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FOR TODAY"S MEETING YOU HAVE:

A BINDER ON HB 100 THAT INCLUDES:

a copyof HB 100

a billanalysis

a copyof the statute thatwould beamended byHB 100

a legal opinion regardingtherailroad®™s budget and

fiscal records

* a copy of the statutes outlining the railroad”"s
exemption from certain laws

* a legal opinion regarding the Alaska Railroad
Corporation Act

*-a.fieoad noto-from the Beptv -of- Commeree-and
Economic -Development

* the Alaska Railroad Corporation®s response to HB 100

* selected questions asked to the Alaska Railroad

Corporation by House Labor & Commerce

A copy of several reports from the Alaska Railroad
Corporation
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SECTIONAL ANALYSIS HB 100

Chapter 40 Sec 42.40.260 - annual report of the Alaska
Railroad.

Section 1 (a) Line 10 thru 17 are the same as are currently
in the statute

Commencing at Line 18 "The report shall also”
thru to Line 7 on Page 2 of the bill - this
underlined section has all ,ieen added to the
current statutes.

Line 19 - (1) requires the annual report to include the
goals and objective of the board for
the fpreceeding fiscal year and any
modifications.

Line 22 (2) requires proposed plans to implement goals
and objectives be included in the report.

Line 27 3) requires the report include a budget to
carry out proposed plans, and explanation
of services, service costs and total number
of persons employed be included in the
annual report.

Line 4

Page 2 (€)) requires the report include receipts and
expenditures for the preceeding fy, and,
and estimate of the receipts during the
current fiscal year, and an estimate of
receipts for the suceeding fiscal year.



Date referred: 2/2/87 FURTHER REFERRALS: Finance

DATE: March 6, 1987

The Transportation Committee has considered He 100

"An Act relating to the annual report of the Alaska Railroad Corporation."”

RECOMMENDS :

[ 1 replace with [ ] the same title

[ ] attached amendment(s) [ 1 a new title
[ X do pass
[ do not pass
c no recommendation
[ individual recommendations

[ additional referral to the Committee

ADOPTS; letter of intent

ATTACHES NEW FISCAL NOTE(s):

[ ] fiscal impact [ 1 same as previous fiscal note
L 1] zero fiscal note published
L ] zero with analysis [ 1 same as previous zero fiscal

Chairman®s signature



842.40.2t50 Public Utilities and Cauhieils 5 42.40.270

(29) enter into agreements with a state agency or other instrumen-
tality of the state; and

(30) do all things necessary or desirable tocarry out Uu* powers and
duties of the corporation granted or necessarily implied in this chapter
or other laws of the state or the laws or regulations of the federal

government. (§ 2 ch 153 SLA 1984)

Sec. 42.40.260. Annual report, (a) Within 90 days following the
end of the fiscal year of the Alaska Railroad the board shall distribute
to the governor and to the legislature a report describing the opera-
tions and financial condition of the corporation during the preceding
liscal year. The report may include suggestions for legislation relating
to the structure, powers or duties of the corporation or to the operation
or facilities of the corporation. Subject to AS 12.40 221). the report
-nail itemize the cost of providing each category ol service oifered bv
the railroad and the income generated by each category.

'bi Every five vears the annual report shall include an analysis of
potential sale arrangements whereby the corporation niav be trans-
ferred into private ownershin. The analysis shall inrinnn_dnr.iimen Lo-
tion of at least three offers to sell the corporation initiated by the

corporation during the last five years. '5 2 ch 153 SLA 1984)

Sec. 42.40.270. Audits. iai The board .-hall haw -he financial
records of the corporation audited annually by an independent certi-
fied public accountant experienced in railroad accounting The board
shall have an annual performance audit conducted by a recognized
railroad management expert to assure that the railroad is being man-
aged and operated effectively and efficiently in accordance with the
requirements of this chapter and that each apprnpnat !m* .- a-eu
directly support those services for which the appropriated: va mre-
quested. Auditors shall wuse the standards required :;nue*- AS
«12.40.100(9) and determine whether appropriation- received for *—y
vice that is not self-sustaining were calculated ;n accordance ,wi;i,
United States Interstate Commerce Commission .-lnndard- for deter-
mining rail service subsidies.

mb' The corporation shall make all of its financial records available
to an auditor appointed by the governor and to the iegi.-iative audit
division for examination. Disclosure to the pubiic by the auditor or
legislative audit division of this information is subject to AS 42.40 220

and rules implementing that section. tS 2 ch 153 SI.A 19841
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MEMORANDUM January 22, 1987

SUBJECT: Budget and fiscal records of the Alaska
Railroad Corporation (Work Order 15-0271)

TO: Representative Bette Cato

FROM: George Utermohlen, An

Legislative Counsel

You have asked that the budget and fiscal records of the
Alaska Railroad Corporation be more available to the legis—
lature .

While the corporation is exempt from the Executive Budget
Act and the Fiscal Procedure Act, under AS 42.40.220(a)
information in the possession of the corporation is public
and s open to public inspection. The only information
which the corporation may withhold from the public are
matters of a privileged or proprietary nature such as
personnel records, communications and work product of legal
counsel and other information associated with specific
shippers, divisions, and contrast rate agreements.

(AS 42.40.220(b)) Budget and fiscal records of the corpo—
ration are not included in the matters that the corporation
may withhold from disclosure. Thus the legislature should
already have access to budget and fiscal information of the
corporation as well as the financial and performance audits
conducted under AS 42.40.2/0.

However if the corporation can legally withhold budget and
fiscal information under AS 42.40.220(b) or if that informa—
tion has simply been difficult to obtain, then the following
amendment 1is proposed in order to require the corporation to
provide some of the information that you seek:

AS 42.40.260(a) 1is amended to read:
(a) Within 90 days following the end of the fiscal year

of the Alaska Railroad the board shall distribute to
the governor and to the legi:lature a report describing



Representative Cato
January 22, 1987
Page 2

the operations and financial condition of the corpora—
tion. The report shall include

(1) the goals and objectives of the board for the
preceding fiscal year and modifications of the goals
and objectives for the current fiscal year;

(2) proposed plans to implement goals and objec—
tives, including estimates of future service needs,
proposed modifications of existing services and estab—
lishment oi new services, and the estimated financial
and personnel resources to carry out the proposed plan;

(3) a budget to carry out its proposed plans in
the current fiscal year "Including an explanation of
services to oe provided, the~total number of persons
employed or under contract by the corporation for per—
sonnel services including those for capital®™ improve—
ments, the need for the services, the cost of the ser-
vices and other related information requested by the
governor or legislature;

(4) a report of the receipts and the expenditures
during the preceding fiscal year, an estimate of the
receipts during the current fiscal year, and an estT-
mate of the receipts for the succeeding fiscal year.

The report may include suggestions for legislation
relating to the structure, powers or duties of the
corporation or to the operation or facilities of the
corporation. Subject to AS 42.40.220, the report shall
itemize the cost of providing each category of service
offered by the railroad and the income generated by
each category.

IT I can provide further assistance on this matter, please
contact me.

GU:mmkr
m8/C38



jd".aHOf

at it'ib.

ti‘ute

tin air
e June
der(a)

‘raft is

enforce

imple-

ant for
he de-
alanee
ations
eh 104

rcom-

)[JtrI:S>,

ngThe
rcraft

ir de-

>erson
vities
mess;

Eco-

itever
1985 >

5 42.40.010 Puni.tc Utilities and Carriers §42.40.02(

Chapter 40. Alaska Railroad Corporation.
Article

s AR gg o0 42400
Admrnrstratrve Provisio ? 402301
Eorporat;orFr) Property 40?5(7 '

Honce 155 4210680 %4 ’

Powers und Duties <§
pesonnel nd Laboy rrrréoé‘% 32“93880 2 B0

fn(érr(])ss arl%ferengeg _n Fgrr] Iegrslattrve | Leﬁrtslatrlve hrs]gorrr rteports _t Fct)]r
indings u i his slative letter of intent r 0c
chap tegr teedSE pi%?)SLA g|n the f% /mgé iSCS CSHB%T&' am
Temporary and Specraé ﬁcts I0I5§pecra "~ see Senate Journal, 3%[
rﬂﬁrts required, see

in the Temporary and Special Acts.

Article 1. Establishment and Organization.

ctio ction
Establrshment of the corporation . Vacancies
Hoard of directors Compensation and expenses
Term of office Hoard officers

Sec. 42.40.010. Establishment of the corporation. There is es-
tablished the Alaska Railroad Corporation. The corporation is a public
corporation and is an instrumentality of the state within the Depart-<
ment of Commerce and Economic De”elopment. The corporation has a
legal existence independent of and separate from the state. The con-
tinued operation ofthe Alaska Railroad by the corporation as provided
in this chapter is considered an essential government function of the
state. (§ 2 ch 153 SLA 1984)

Sec. 42.40.020, Board of directors, (a) The powers of the corpora-
tion are vested in the board of directors. The board consists of the
commissioner of commerce and economic development, the commis-
sioner of transportation and public facilities, and five members ap- %
pointed by the governor. The five appointed members must be regis-
tered voters in the state except as provided in (1) and (2) of this sub- -y
section Except for the commissioners and the member appointed un-
der (5) of this section, a member may not be a state officer or em -
ployee Appointed members shall have the following qualifications:

(1) one member of the board shall be a person who has at least 10
years of experience in railroad management; a person who is not a

resident of the state may be appointed under this paragraph:

AsmH

, < @

*
AN



842.40.250 Public Utilities and Cahiueils S 42,40.250

Article 4. Powers und Duties.

Section ) Section . )

50 Gononil power* 2>n - laiiiK-niiiKt- capital  improvement
Annunl report and Tpn|t|r|||n plan
Audiut Uw of corporationausels
Slate overnight reportD . Indemnification

. Legislative approval required

Sec. 42.40.250. General powers. In addition to the exercise of
other powers authorized by law. the corporation iv

111 adopt a seal;

].2) adopt bylaws governing the business of the corporation.

(3) sue and be sued;

14) appoint trustees and agents o* the corporation and prescribe
their powers and duties;

15) hire legal counsel to represent the corporation;

i<)) make contracts and execute instruments necessary or conve-
nient in the exercise of its powers and duties;

(7) acquire by purchase, lease, bequest, devise, gift, exchange, the
satisfaction of debts, the foreclosure of mortgages, or otherwise, per-
sonal property, rights, rights-of-way, franchises, easements, and other
interests in land, and acquire by appropriation water rights that are
located in the state, taking title to the property in the name of the
corporation;

18) hold, maintain, use, operate, improve, lease, exchange, donate,
convey, alienate, encumber, or otherwise grant a security interest in.
or authorize use or dispose of, land or personal property, subject to
other provisions of this chapter;

(9) contract with and accept transfers, gifts, grants or loans of funds
or property from the United States and the state or its political subdi-
visions, subject to other provisions of federal or state law or municipal
ordinances;

].1U) undertake and provide for the management, operation, mainte-
nance, use, and control of all of the property ofthe corporation, includ-
ing all land and personal property of the Alaska Railroad transferred
under 15 U.S.C. 1203(a) arm described in the report dated July 14.
1983, as amended, submitted to Congress and the legislature under 45
u.s.c 1204lat:

111) recommend to the legislature and the governor any tax. financ-
ing, or financial arrangement the corporation considers appropriate
for expansion or extension and operation of the Alaska Railroad:

12) maintain offices and facilities at places it designates;

113i apply to the state, the United States, and foreign countries or
other proper agencies for the permits licenses, rights-oi-wav, or ap.
provais necessary to construct, maintain, nui operate transportation
and related -ervioes, and obtain, hold, and retire tin* licenses md
permits in the -ame manner as other raiirond operators:

197



If 12.40.250 Alaska Statutes Supplement 842.40.2B0

(14) prescribe rates to be charged for services provided by the
Alaska Railroad consistent with 45 U.S.C 1201 — 1214 (Alaska Rail-
road Transfer Act of 1982);

(15) determine the routes, schedules, and types ol service to be pro-
vided by the Alaska Railroad;

(16) enter into contracts, leases, and other agreements with con-
necting carriers, shippers, and other persons-concerning the services
activities, operations, property, and facilities of the corporation, in-
cluding agreements that contain provisions to preserve and expand
the railroad’s traffic base;

117) plan for and undertake expansion of the railroad and railroad
activities, including extension of the rail system, and contract with
other modes of transportation service connecting to the rail system:

118) hire and discharge railroad personnel and determine benefits
and other terms and conditions of employment;

(19) assume all rights, liabilities, and obligations of the Alaska
Railroad in accordance with 45 U.S.C. 1201 — 1214 (Alaska Railroad
Transfer Act of 1982);

(20) maintain a security force to enforce municipal ordinances
state laws, and the corporation’s rules with respect to violations that
occur on or to property owned, managed or transported by the corpora-
tion;

(21) issue its bonds upon approval of the legislature and provide for
and secure their payment, provide for the rights of their holders and
hold or dispose of them;

(22) purchase the corporation's bonds at a price not more than the
principal amount of them plus interest;

(23) cancel bonds of the corporation purchased by the corporation;

(24) secure the payment of its bonds by pledge, mortgage, or other
lien on its contracts, revenues, income, or property

(25) consent to the modification of the rate of interest, time of pay-
ment ofan installment of principal or interest, or other term of a loan,
contract, or agreement to which the corporation is a party:

(26) borrow money, including the amounts necessary' to establish
reasonable reserves, and pay financing charges and interest on bonds
for a reasonable period after which the corporation estimates other
money will be available to pay the interest, consultant, advisory, and
legal fees, and other expenses necessary or incident to borrowing;

(27) acquire, hold, and dispose of stocks, memberships, contracts,
bonds, general or limited partnership interests or other interests in
another corporation, association, partnership, joint venture, or other
legal entity, and exercise the powers or rights in connection with

these interests that are provided in contracts or agreements and that
are allowed by law concerning the satisfaction of debts;

(28) undertake and provide for the acquisition, construction, main
tenance, equipping, and operation ofconnecting, switching, terminai
or other railroads and railroad facilities;

19h
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842.40.260 Public Utilities and Caiuukhs S 42.40.270

(29) enter into agreements with a state agency or other instrumen-
tality of the state; and

(30) do all things necessary or desirable tocarry out the powers und
duties of the corporation granted or nero»sarily implied in this chapter
or other luwb of the state or the laws or regulations of the federal
government. () 2 ch 153 SLA 1984)

Sec. 42.40.260. Annual report, (a) Within 90 days following the
end of the fiscal year of the Alaska Railroad the board shall distribute
to the governor and to the legislature a report describing the opera-
tions and financial condition of the corporation during the preceding
fiscal year. The report may include suggestions for legislation relating
to the structure, powers or duties of the corporation or to the operation
or facilities of the corporation. Subject to AS 12.4b 220. the report
'hall itemize the cost of providing each category of service offered bv
the railroad and the income generated by each category.

(hi Everv five years the annual report shall include an analysis ot
potential sale arrangements whereby the corporation mav be trans-
ferred into private ownership. The analysis shall include, dneiimnnt.o-
tion of at least three offers to sell the corporation initiated by the

corporation during the last five years. 2 ch 153 SLA 19S4)

Sec. 42.40.270. Audits. <at The board .-hall have file financial
records of the corporation audited annually by an independent certi-
fied public accountant experienced in railroad accounting. The hoard
shall have an annuai performance audit conducteu in a recognized
railroad management expert to assure that the railroad is being man-
aged and operated effectively and efficiently in accordance with the
requirements of this chapter and that each approprial mn > a-e<; v.
directly support those services for which the appropriation va> re-
quested. Auditors shall wuse the standards required etube' AS
12.40.100<9 1and determine whether appropriation- received ;> >-er
vice that is not self-sustaining were calculated ;n .icconiance a :;!.
United States Interstate Commerce Commission Matuianis lot deter-
mining rail service subsidies.

*b> The corporation shall make all of its financial records availabie
to an auditor appointed by the governor and to the lugj-intiw audit
division for examination. Disclosure to the puhiic by the auditor or
legislative audit division of this information is subject to AS 42.40 220

and rules implementing that section. (3t 2 ch 153 SLA 1984’



§ 42.40.280 Alaska Statutks Suiplkmknt § 42.40.290

Sec. 42.40.280. State oversight reports, (a) The board shall pro-
vide a state oversight report to the governor and the legislature before
undertaking

(1) expansion, reduction, or diversification of services provided by
the railroad upon the date of transfer or as provided under this chap-
ter that the board determines would represent a significant and per-
manent change in the level and nature of services provided; or

(2) an application for an appropriation to be used for providing any
service that is not self-sustaining.

(b) The report under (a) of this section shall be in writing, describe
the proposed undertaking in detail, and specify

'1) its financial impact on the corporation;

(2) its impact on the level and nature of services provided by the
corporation;

].3) the reasons the action is necessary or desirable to achieve the
purposes of this chapter;

(4) whether and when the undertaking or service is expected to be
self-sustaining financially; and

(5) if the undertaking requires an appropriation to be used for pro-
viding a service that is not self-sustaining, that the amount of the
appropriation has been strictly calculated in accordance with United
States Interstate Commerce Commission standards lor determininiz

rail service subsidies. (&f 2 ch 153 SLA 1984)

Sec. 42.40.285. Legislative approval required. Unless the legis-
lature approves the action by law, the corporation may not

(1) exchange, donate, sell, or otherwise convey its entire interest in
land;

12) issue bonds;

(3i extend railroad lines; this paragraph does not apply to a spur,
industrial, team, switching or side track;

14) lease land for a period in excess of 35 years unless the corpora-
tion reserves the right to terminate the lease if the land is needed for

railroad purposes. ~ 2 ch 153 SLA 1984)

Sec. 42.40.290. Long-range eupital improvement and program
plan. ia) The corporation shall prepare and the board shall adopt a
long-range capital improvement and program plan The plan shall
explain the manner in which the corporation intends to accomplish
the purposes of this chapter and the corporation's anticipated capital
improvements during each of the five years ailer the plan is adopted.

ib' The hoard shall annually review and approve revisions to the
long-range capital improvement and program plan. The hoard shall
provide copies u! the updated plan to the governor and the legislature
by December | of each year. «§ 2 ch 153 SI,A 198-1)
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842.40.90r1 Pudlic U tilities anii Carriers 842.40.920

Sec. 42.40.905. Notice of legal actions, (a) The corporation shall
notify the Department of Law within 30 days before initiating legal

action unless special circumstances exist that require immediate legal

v action to protect the corporation assets or to continue existing service.
tto (b) If notice of legal action is not given under (a) of this section,
within seven days of taking action the board shall notify the Depart-
a(_)r— ment of Law of the action taken and of the special circumstances that
n- exempted the action from the requirements of (a) of this section. (§ 2
Q- ch 153 SLA 1984)
ail-
Sec. 42.40.910. JExemption from taxation. 'ai The exercise of the
powers granted by this chapter shall be in all respects for the benefit
of the people of the state, for their well-heine and prosperity, and foi
tns the improvement of their social and economic conditions. Subject to ib’
1a of this section, the real and personal property of the rornnrnnnn and
er its assets, income, and receipts are exempt from all taxiw and <perini
assessments of the state or a political subdivision of the slate.
ny (bl Bonds and notes issued under this chapter are issued bv a body
iry corporate and public of the state and for an essential public and gov-
<or ernmental purpose. Therefore, the bonds and notes, the interest and
of income from them, and all fees, cnarces, funds, revenue, income ai-~
other money pledged or available to pav or secure the pavment of the
bonds and notes or interest on them, are exempt from taxation excem
for inheritance, transfer, and estate taxes
r (c) This section does not affect or limit an exemption from license
fees, property taxes, or excise, income or other taxes, provided under
any other law, nor does it create a tax exemption with respect to the
interest of any business enterprise or other person, other than the
corporation. <8 2 ch 153 SLA 1984’
c* Sec. 42.40.920. Application of existing laws, tai fne corporation
> is not subject to the jurisdiction of the Aluska Transportation Comm is-
‘e sion. .
ibi [Effective July 1, 19871 Unless specifically provided otherwise |Ife
s in this chapter, the following laws do not apply to the operations of the
I- corporation: .
VCT 111 As 19; - 4iftuICiuls = TC'futr
n 2) AS 30.15; ' tidhpPtrs + ;ph<pp>" - -m{«* mecT1'0 /f<rr-5+n«
I 31 AS 35; - RftMti MiMcM XIAfWItt rVwtC
(41 AS 36.30. except us sjrunficaih provided in that chapter; — Cc'ftinTTteX*
(5) AS 37.05; f| fv=* —  : -few<UAei-Al
(6i AS337.07; "Ty™, s>vuLre+" Ac-H _ \%
<7> AS 37.10.010 — 37.10.01)0
18) As 37.10.085: - Ftoi. . i LV,
<91 AS 37.20: ~ AcC-tfhf£-*cc-

'19
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§ 42.40.930 Alaska statutes Supplement 8 42.40.940

(10) AS 37.25; “ oWwfa/hM> ac fltfVTtiTm 71tn-'v
(11) As 38; — 2\M4L U\aJ4

(12) AS 44.62.010 — 44.62.320. (§ 2 ch 153 SLA 1984; nm * 41 ch
106 SLA 1986) -/w hw i Paceduw> Acr.

“t((Wkpwei

Effect of umcndmenU "(4) AS 15
amendment, effectjve Jul) 1 1%7 in-
serted paragraﬁh ( Pof subsectlon ) and
redgmgpated the following purugrnpha ac- : 7710080
cordin

Edi?o¥ 's notes. — Prior toJuly 1 1987 8%8
subsection <) read as follows: "(h) Unless -
ﬁecmcally rowded otherwise “in  this

chapter, the following laws do not apply to
thalﬁperatligs of the corooration

Sec. 42.40.930. Conflicting laws inapplicable, if provisions ol
AS 42.40 conflict with the provisions of other state law, the provisions
of AS 42.40 prevail. Provisions of AS 42.40 shall be construed so that
they do not conflict with 45 U.S.C. 1201 — 1214 (Alaska Railroad
Transfer Act of 1982). IS 2 ch 153 SLA 1984)

Sec. 42.40.935. Railroad facilities code compliance, uv Not
later than two years after the date of transfer the corporation in con-
sultation with the Department of Labor shall develop and adopta pian
to achieve compliance with AS 18.60. The plan shall be implemented
and compliance achieved within five years after it is adopted.

(b) No later than two years after the date of transfer, the corpora-
tion in consultation with the Department of Public Safety and appro-
priate municipal officials, shall develop and adopt a plan to achieve
compliance with building and related safety codes applicable to facili-
ties of the corporation. The plan shall be implemented and compliance
achieved within five years after it is adopted. In the sole determina-
tion of the commissioner of public safety, any existing building owned
or controlled by the corporation that does not present a serious safetv
hazard and fur which compliance would be uneconomical in consider-
ation of its remaining useful life shall be exempted from compliance

with state nr municipal safety codes iS 2 ch 153 SLA 1984

CSec. 42.40.940. Sale or lease of the railroad) la) The governor
may provide for the sale or lease of the Alaska Railroad and dissolve
the corporation if

(1) itcan he assured that the railroad will continue to operate after
the sale or lease; and

(2) under the terms of the sale nr lease, the stale wiil receive the
amount of money it has spent m connection with the Alaska Railroad
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$ 42.40.950 Public U tilities and Carriers * 42.40,980

(b) A sale under this section i8 subject to approval bv law. 2 ch
153 SLA 1984)

Sec. 42.40.950. Reversion of assets. Except as provided in AS
42.40.940, if the corporation ceases to exist its assets revert to the
state. <$ 2 ch 153 SLA 1984)

Sec. 42.40.980. Definitions. In this chapter unless the context oth-
erwise requires,

(1) "board" means the board of directors of the Alaska Railroad
Corporation;

(2) "bonds” means bonds, bond anticipation notes, notes, refunding
bonds, or other obligations;

(3) "collective bargaining” means the performance of the mutua.
obligation of the corporation or its designated representatives and the
representatives of the employees to meet at reasonable times, includ-
ing meetings in advance of the budget making process, and negotiat-
ing in good faith with respect to wages, hours, and other terms and
conditions of employment, or the negotiation of an agreement, or ne-
gotiation of a question arising under an agreement and the execution
of a written contract incorporating an agreement reached if requested
by either party, but these obligations do not compel either party to
agree to a proposal or require the making of a concession:

(4) "corporation" means the Alaska Railroad Corporation;

(5) "date of transfer” means the date on which the United States
Secretary of Transportation delivers the transfer documents under 45
Uu.s.C. 1201 — 1214 (Alaska Railroad Transfer Act of 1982);

*6) "employees” means all persons employed by the corporation in-
cluding executive officers;

(7) "executive officer” means the corporation's chief executive offi-
cer, assistant chief executive officer, assistant to the chief executive
officer, chief of administration, superintendent of transportation,
manager of marketing and sales, chief engineer, chief mechanical
officer, manager of industrial development anu real estate, manager
of budget and accounting, manager of planning, manager of person-
nel. manager of supply and procurement, chiefofsecurity, manager of
operating rules, manager of data processing, manager of strategy,
manager of operations planning, manager of supply, manager of pro-
curement, manager of safety, manager of administrative procedure,
chief counsel, or if so designated by the board, any employee who
fulfills these management functions under a different title or who
exercises a similar or comparable level of responsibility or supervi-
sion;

'Hi "land' means any interest m real property, including tuie anti

submerged land. ,md any right appurtenant ro the interest.
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MEMORANDUM December 11, 1986

SUBJECT: Alaska Railroad Corporation Act
(Work Order No. 15-0271)

TO: Representative Bette Cato

FROM: George Utermohle”V

Legislative Counsel

You have asked a number of questions regarding the Alaska
Fuilroad Corporation (ARR). This memorandum is in answer to
those questions.

ONE:  "[THAT ARE THE LEGAL AND ECONOMIC EFFECTS OF THE
EXEMPTIONS CONTAINED IN AS 42.40.9207

AS 42.40.920 specifically exempts ARR from compliance with
eleven parts of the statutes.

(1) AS 19

AS 19 addresses highways and ferries. Generally AS 19 is
irrelevant to ARR, however there are some sections that
could affect railroad operations. In AS 19.05 - 19.40
"utility” is defined to include railroads, so that those
provisions of AS 19 addressing the interactions between the
Department of Transportation and Public Facilities (DOTPF)
and utilities also apply to railroads. In particular

AS 19.25.010 - 19.25.020 provides that utilities may be
located in highway right-of-ways with the approval of DOTPF
and that utilities can be removed from highway right-of-wavs
if necessary to construct or repair highways.

The economic effect of this provision is to free ARR from
the obligation to consult with DOTPF before locating its
tracks within a highway right-of-way or to remove tracks
from ahighway right-of-way. The exemption puts ARR in a
better position to negotiate with DOTPF for relocation of
tracks from highway right-of-ways, so that DOTPF mav have to
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bear a larger portion of the cost of relocation. If ARR did
not have this exemption, it would be in the same position as
other utilities such as power companies, gas companies, and
other railroads.

(2) AS 30.15

AS 30.15 provides for state participation in port develop—
ment projects by authorizing grants to municipalities. The
selection and support of port development projects 1is sub—
ject to some control by DOTPF. ARR is exempted from this
process for port development.

This exemption enhances the autonomy of ARR more than it
promotes economic efficiency of the railroad. Without the
exemption ARR may have 1its port development projects com—
plicated by cooperation with municipalities and DOTPF, but
the economic cost of the cooperation should not be signifi—
cant .

(3) AS 35

AS 35 relates to the construction of public facilities. ARR
is exempt from several significant provisions of this title.

AS 35.05.010 designates DOTPF as the agency responsible for
construction of public works 1in the state.

AS 35.10.015 delegates responsibility for enforcement of
regulations for handicapped access to Dublic buildings to
DOTPF.

AS 35.10.025 requires that state facilities comply with
local building codes.

AS 35.10.090 - 35.10.120 makes DOTPF responsible for estab—
lishing priorities for port development and for applying for
federal funds for harbor facilities.

AS 35.10.160 makes DOTPF responsible for the planning,
design, and construction of public facilities. This section
also requires that life-cycle costing be used in estimating
the total cost of proposed public facilities.

AS 35.27.020 requires that one per cent of the construction
cost of public facilities be allocated to art in public
places.
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AS 35.30 requires that DOTPF and University of Alaska build—
ing projects receive the approval of municipal planning
authorities.

ARR receives a considerable economic benefit from the
exemptions from state handicapped access regulations, par—
ticipation in the one-per cent-for-art program, and compli—
ance with municipal building codes and planning ordinances.

The exemption from state handicapped access regulations may
not mean any real economic benefit to ARR. ARR 1is still
subject to federal regulations regarding handicapped access
to federally licensed common carriers and to demands of the
market that the railroad serves.

(4) AS 37.05

AS 37.05 1is the Fiscal Procedures Act. The act requires

that state agencies submit annual financial reports and
statements. The act also makes the Department of Adminis—
tration responsible for accounting, public records, purchas—
ing, and space leasing for state agencies. AS 37.05.230
requires competitive bidding for goods and services pur—
chased by state agencies and grants a bidder®s preference to
Alaskan businesses. AS 37.05.230 will be repealed on July

1, 1987 and replaced by provisions of tne State Procurement
Code (AS 36.30).

This exemption gives greater autonomy to ARR, but doec not
confer a measurable economic benefit on ARR.

(5) AS 37.07

AS 37.07 is the Executive Budget Act. Ti.e act requires the
governor to prepare and the legislature to review budgets

for state agencies. The effect of this exemption is to
assure the autonomy of ARR. There 1is no significant economic
benefit to ARR as a result of this exemption.

(6) AS 37.10.010 - 37.10.060

AS 37.10.010 - 37.10.060 requires the Department of Adminis—
tration to disburse money for state agencies and the Depart—
ment of Revenue to deposit in the state treasury all money
received by state agencies. The exemption from these pro-—
visions assures autonomy for ARR without conferring an
economic benefit.
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(7) AS 37.10.085

AS 37.10.085 prohibits the state from subscribing to capital
stock of corporations, from lending credit to corporations,
and from borrowing money for the use of a corporation. This
exemption permits ARR to invest its funds 1in corporations
and enhances the autonomy chat ARR has over its own capital.

(8) AS 37.20

AS 37.20 establishes procedures for receipt of money, prop—
erty, and land from the federal government. This exemption
allows ARR to receive aid from the federal government with—
out having to receive the aid through the governor, Depart—
ment of Administration, or the Department of Natural Resources
This exemption enhances the autonomy of ARR by freeing ARR
from having to cooperate with other agencies in order to
receive federal aid. There 1is no particular economic benefit
to R associated with this exemption because ARR could still
receive federal aid through the processes established 1in

AS 37.20.

(9) AS 37.25

AS 37.25 establishes the lapse date for one year appropria—
tions and for capital appropriations. This exemption makes
it necessary for an appropriation to ARR to specifically
designate a lapse date.

(10) AS 38

AS 3S relates to the management of state lands. Under AS 38
land in the public domain 1is managed by the Department of
Natural Resources. The disposal of state land to private
owners and to municipalities and the exchange of land
between state, federal, and municipal governments and pri—
vate landowners is also controlled under AS 38.

Most provisions of AS 38 would affect ARR only indirectly bv
establishing procedures for the use and manaeement of rail-"~
road lands. However AS 38.35.020 provides for pipeline richt-
of-ways across state lands including railroad lands. 8v
exempting ARR from the pipeline right-of-way provisions a
pipeline company must negotiate a right-of-way across rail—
road lands just as if ARR was a private company.
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The exemption from AS 38 enhances the autonomy of ARR by
allowing ARR to manage its own land. The exemption does not
confer a direct economic benefit on ARR, but may indirectly
result in savings for land management costs associated with
the detailed notice and public hearing requirements of AS 38.

(11) AS 44.62.040 - 44.62.320

AS 44.62.040 - 44.62.320 relates to the procedures for the
adoption of regulations and for public meetings. The opera—
tion of ARR 1is controlled by rules adopted by the Board of
the corporation in accordance with the procedures set out 1in
AS 42.40,180. The procedures under AS 42.40.180 are analo—
gous to the procedures required by the Administrative Proce—
dures Act (AS 44.62) but are much less detailed regarding

the notice required and the timing of the process.

The Railroad Labor Relations Agency, however, must fully
comply with the Administrative Procedures Act.

ARR 1is also exempt from the "open meetings™ law (AS 44.62.310)
However ARR 1is subject to AS 4*2.40.150 and 42.40.170 which

are analogous to the open meetings law. Unless the board of
the corporation is discussing privileged or confidential
information, the board must discuss its business in public.

The exemption from the provisions of the Administrative Pro—
cedures Act relating to adoption of regulations simplifies
the process for making rules governing the railroad. The
economic impact of this exemption 1is that ARR does not incur
the costs associated with the complex procedures required to
adopt regulations under AS 44.62.

The exemption from the "open meetings"™ law enhances the
autonomy of ARR by freeing the railroad"s decision-making
process from the statute applicable to other government
agencies. However, since ARR 1is required to hold open meet—
ings under 1its own legislation, there is no real difference
between ARR and other state agencies.

(12) AS 36.30

Effective July 1, 1987 ARR will be exempt from the State
Procurement Code. However, ARR must adopt procurement pro-—
cedures which are substantially equivalent to the procedures
contained in the State Procurement Code and the regulations
adopted under the authority of the Code. (AS 36.30.015te)"
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Since ARR must adopt procurement procedures equivalent to
the State Procurement Code, ARR 1is not truly exempt.

The only effect of this exemption 1is that it reflects the
legislature®s acknowledgement of the relatively independent
status of ARR.

TWO: YOU HAVE STATED THAT YOU WOULD LIKE TO SEE ARR PROVIDE
MORE INFORMATION ON ITS REVENUES, RATES, FINANCES, AND
OPERATIONS. THE FOLLOWING IS A SUMMARY OF REPORTS REQUIRED
OF ARR.

Ninety days after the end of ARR"s fiscal year on December

31 ARR must prepare an annual report relating to the opera—
tions and financial conditions of ti.e corporation.

(AS 42.40.260) Every five years the annual report must con—
tain a report on offers to sell the railroad. The annual
report is subject to restrictions on the release of confi—
dential information (AS 42.40.220); these restrictions may
limit the informational value of the annual report.

ARR must prepare an oversight report when a significant and
permanent expansion, reduction, or diversification is made

in the level and nature of services provided and when the

ARR applies to the legislature for a subsidy to provide rail
service. (AS 42.40.280) The report must include discussions
on the financial impact the railroad, on the impact of the
action on the level and nature of services, on the reasons
for the action, on whether and when the project will be self-
supporting, and on whether the subsidy has been calculated

in accordance with the standards of the Interstate Commerce
Commission. ARR has not been required to prepare an over—
sight report to date.

ARR must prepare a five year capital improvement plan and
update it annually. (AS 42.40.290) The plan must explain

the manner in which, the ARR will achieve the purposes of the
Alaska Railroad Corporation Act. ARR must submit the report
to the legislature by December 1 of each year. ARR has pre—
pared the five year plan and at least one annual update. ~
The update for 1986 has not been released yet.

The governor 1is required to contract with a private consul —
tant for a special report on the long term operations of the
railroad that are 1in the best interest of the state. The
report must include specific recommendations on operational
alternatives and on transfer of all or part of the railroad
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operations to the private sector. The report is due February
1, 1987. The funds for this report lapsed without being
spent. The consultant was never hired. This report has not
been and is not likely to be completed.

THREE: WHAT ARE THE REQUIREMENTS FOR THE SALE OF THE RAIL-—
ROAD?  WHAT IS THE TIME FRAME? WHAT HAS BEEN DONE TO DATE?
WHAT HAPPENS IF ARR DOES NOT COMPLY WITH THE STATUTE?

There 1is no specific requirement that the railroad be sold.
AS 42.40.940 authorizes the governor to sell or lease the
railroad and dissolve the Alaska Railroad Corporation if

(&D) it can be assured that the railroad will continue
to operate after the sale or lease; and

(2) under the terms of the sale or lease, the state
will receive the amount of money it has spent in con—
nection with the Alaska Railroad.

The legislature must approve any sale.

AS 42.40.260(b) requires ARR to include in its annual report
once every five years

an analysis of potential sale arrangements whereby the
corporation may be transferred into private ownership.
The analysis shall include documentation of at least
three offers to sell the corporation initiated by the
corporation during the last five years.

This language can be construed as a requirement that ARR
make three offers to sell the railroad every five years, but
this language does not require the railroad to be scld.

There 1is no time period in which the railroad must be sold.
The only time period involved is the requirement that ARR
report on three offers to sell the railroad every five years.

To date ARR has made no offers to sell the railroad. The
annual report containing information on offers to sell the
railroad is due by 1990.

AS 42.40 contains no sanctions for failure to sell the rail—
road or to make the offers to sell the railroad. IT ARR

does not make the offers to sell the railroad, the only result
will be that the railroad will not be sold.
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~ouch 7-2111 < Anchorage, Alaska 99510-7069

January 12, 1987

Ms. Penelope Weyhrauch
Legislative Analyst

Alaska State Legislature House of
Representatives Research Agency
P.0. Box Y

State Capital

Juneau, Alaska 99811-3100

Dear Ms. Weyhrauch:

Your letter dated December 4, 1986 to Mr. Larry Wood, General
Counsel of the Alaska Railroad Corporation, was referred to me
for response.

You have asked for our assessment of negative 1iImpacts that the

A Alaska Railroad Corporation ("ARRC") might experience if the

k statutory exemptions in AS 42.40.920 were repealed.

" Unfortunately, vyour question does not avail itself of a simple
response.

In order to answer your gquestion, it 1is important to understand
the various laws and agreements which circumscribe ARRC"s
existence and operations. The federal Alaska Railroad Transfer
Act ("ARTA™), 45 U.S.C. 881201-1214, authorized the transfer of
the Alaska Railroad to ARRC and. established the ground “"-ules
for the State"s purchase of the Railroad. As part of that act,
the State was required to make certain declarations and
agreements to abide by the sale terms. The state A._aska
Railroad Corporation Act ("ARCA™), AS 42 .40.010-.990,
implemented the State"s commitments all within the requirements
of ARTA through the creation of a public corporation to own and
operate the Alaska Railroad.

ARTA, the State®s own declarations and agreements to abide by
those sale terras, and ARCA 1insure that the State-owned railroad
shall be a rail carrier generating, retaining, and managing 1its
own revenues for railroad purposes to better serve Alaska“"s

transportation and development needs. In framing the operating
characteristics of the publLic corporation to conform to this
! expectation, Alaska®"s Leadership, both federal and state, gave

ARRC enough independence to conduct its activities as a
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separate and viable economic entity. Exemptions from laws
which apply to state agencies mean generally that ARRC
promotes, receives, and manages its own revenues, supplies,
equipment, facilities, and real estate, establishes 1its own
personnel policies, compensation systems, and employment
agreements, promulgates its own rules and regulations to govern
internal and external affairs, and manages 1its own purchasing,
financing, and budgeting needs. On the other hand, a desire
for public accountability requires open meetings, appointments
by the Governor to the railroad board, procurement and ethical
codes substantially equivalent to State models, financial 3nd
management audits, annual and oversight reports, legislative
approval of certain real estate transactions, and Jlong-range
capital improvement and program plans. This wise blend of
financial and operations independence with State oversight
requirements results in a quasi-public, quasi-private railroad
armed with the flexibility needed to quickly react to changing
market, financial, and legal needs and with the accountability
mechanisms necessary to satisfy the governmental aspects of 1its
operations.

As a result of the dual [legislative desires of self-sufficiency
and public accountability all within the confines of ARTA, the
Alaska legislature <created a public corporation unlike any
other public corporation in Alaska. This is reflected in the
legislative findings and purposes which accompanied ARCA. See
1984 Alaska Session Laws, Chapter 153, Section 1. The findings
and purposes clauses state that the public corporation 1is to be
exclusively responsible for the management of the financial and
legal obligations of the Alaska Railroad, carry out its
responsibilities on a self-sustaining basis, and provide for
the prudent operation of the railroad according to sound
business management practices. Also, ARCA <creates a "viable
economic entity with the powers and duties necessary to operate
and manage the Alaska Railroad pending eventual transfer of the
Railroad to the private sector.” ARCA and 1its legislative
history reflect a legislative desire that the rail road operate
as independently as possible from the State to facilitate the
smooth transfer of 1its business and assets to a private owner.
Indeed, AS 42.40.260 requires “hat ARRC"s annual report contain
every five vyears an analysis of potential sale arrangements,
including documentation of at least three offers to sell ARRC.

Under AS 42.40.920, ARRC 1is exempt from the following statutes:

(1) AS 19;
(2) AS 30.11;
(3) AS 35;

(4) AS 17.05;
(5) AS 37.0/,
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(9) AS 37.25;
(10) AS 38;
(11) AS 44.62.040 - 44.62.320.

A careful review of these statutes demonstrates how each
conflicts with ARCA or ARTA. Titles 19 and 35 set forth the
powers and duties of the Department of Transportation and
Public Facilities ("DOT/PF"j to plan, construct, maintain and
operate transportation facilities, including state ferries,
airports and water and harbor facilities, and to plan and
construct public buildings, boat harbors, dikes and
breakwaters. Since ARRC operates as a self-sustaining public
corporation, exemptions from Titles 19 and 35 1insure that ARRC
is responsible for its own facilities and operations.

AS 30.15 provides for state grants of monies and land for
construction of local port facilities. ARRC"s exemption
precludes municipalities fromusing ARRC funds or lands for
port facility development.

Exemptions from portions of Title 37 are required by ARTA which
states that "revenues generated by the state-owned railroad
shall be retained and managed by the state-owned vrailroad for
railroad and related purposes.”™ 45 U.S.C. 8&1207(a)(51. AS
37.05, the Fiscal Procedures Act, establishes uniform
accounting, purchasing, post auditing, and vrelated financial
provisions for all "state agencies”™ and requires state agencies
to submit reports, documents, and statements to the Department
of Administration for accounting purposes, requires federal
funds received by state agencies to be deposited 1in the state
treasury, makes the Department of Administration responsible
for all accounts and purchases .of state agencies, requires
competitive bidding procedures, and imposes other financial and
reporting requirements. The exemption from AS 37.05 conforms
to ARTA by allowingARRC to maintain and control its own
accounts and to act as 1its own purchasing agent.

The exemption from AS 37.07, tne Executive Budget Act, also
conforms to ARTA by allowing the ARRC to budget and manage 1its
revenues as a separate economic entity.

AS 37.10.010 .060 designates the Department of Administration
as the custodian of state funds and requires all officers,
boards and commissions to account to the Department of Revenue
for moneys received. Again, an exemption Tfrom AS .37.10.010 to
37.10.060 allows ARRC to manage 1itl <™wn revenues.

AS 37 .25 determine:: which wunexpeinieu appropriations lapse and
which do not. ihis exemption insures ‘“hat all ARRC's monies
are available to 1@t irons year Ic year.
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borrowing money for a corporation®s use. Exemption from AS
37.10.085 permits ARRCto manage 1its revenues by placing its
funds in a wide range of 1investments, including lending its

credit and borrowing money for the use of a corporation.

AS 37.20 authorizes thegovernor to accept federal grants and

transfers of property. Transferred land falls within the
jurisdiction of the Department of Natural Resources. ARRC"s
exemption from AS 37.20 insured that federal railroad property,
including land, building, monies, personnel property and
structures, would be directly conveyed to ARRC vrather than to
the Departments of Administration, Natural Resources and

Transportation arid Public Facilities.

Title 38 states that the lands of the state are to be managed
by the Department of Natural Resources. Exemption from Title
38 conforms to ARTA"s and ARCA®"s mandate that ARRC manage
railroad real estate.

AS 44 .62.040 to 44 .62.320, much of the Administrative
Procedures Act, provide procedures for adopting and
implementing regulations 1in state government. These provisions
are supplanted by ARCA"s AS 42 .40. 170 - .270, which call for

publicly adopted rules by ARRC"s board of directors.

The eradication of one or more of the ARCA exemptions will

substantially change the model of a self-sufficient,

competitive and accountable public railroad corporation that
was created by Alaska“"s state and federal leadership.
Furthermore, through the development of its own personnel,

procurement, surplus property, budget, accounting, and Jland and
lease plans, policies, and procedures, ARRC stands ready for

expeditious transfer to the private sector. The short history
of ARRC operations have underscored the wisdom of the
legislature®s original direction. We very much support that

mission and would most appreciate the opportunity to comment
upon proposed legislation to change or amend it.

I hope this adequately answers your question. Please feel free
to call if you have any further questions.

Yours very truly,

C

E. Thaddeus Lewis
Associate Generai Counsel

cc: F. G. Turpin
L. D. Wood, Esq.
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26. Describe each instance since February 1985 in w
the Board has 1invoked an executive session to discuss the
subjects described in A.S. 42.40.170(b) (7).

Response: Those instances included the following Board
meet ings:

Tariff Increase

Corporation Marketing Plan
- Costing Procedures

December 19, 1985 - 3oard Mtg. - Corporation Marketing Plan

February 20, 1936 - Board Mtg. Marketing Update

April 17-13, 1936 - 3oard Mtg. Marketing and Financial

Proj ections

February 15, 1985 - Board Mtg.
November 21, 1985 - Board Mtg.

May 21, 1986 - Board Mtg. - Marketing Update

Such information was also discussed 1in executive session as
part and parcel of Litigation reports. For example, a state
case, City of Valdez v. ARRC. unsuccessfully sought protected
pipe rate costing 1information, and an ICC boxcar exemption

proceeding was an unsuccessful effort by watercarriers to deny
ARRC  the benefit of ICC deregulation of railroad boxcar
movements.

27. Describe those specific categories of documents which
the ARRC does not make public.

Response: ARRC* does not specifically designate by type
those documents tK “f are open Tfor publiu 1inspection and those

that are not. lather, when a particular request for
information is re i.ved, ARRC first determines the nature of
the request and t enprovides the information 1ifit is not
within the scope . those matters set forth in AS 42.40.210(b)

and Board Rule No. 4.

ARRC"s Board of Directors has adopted Rule 4,a copy of
which is attached as an exhibit, which elaborates upon matters
not available rorpublic inspection.

23. Describe those specific categories of documents which
the ARRC does make public.

Response: See response to Question No. 27.
29. Describe the specific types of documents which ARRC
withholds from the public as being "proprietary information"

associated with specific shippers consistent with the standards
and practices of the ICC.

Response: The types of documents which fall 1into the
category relating to proprietary information, divisions and

-10-
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contract rate agreements would include cost studies, cost data,
contract rate agreements, exempt rate quotations, divisions
sheets, bills of lading, waybills, any documents relating to a
shipper®s business, and any notes or correspondence relating to
any of the above.

30. Describe the specific types of documents which ARRC
withholds from the public as being "proprietary information"
associated with divisions consistent with the standards and
practices of the |ICC.

Response: See response to Question Mo. 29.

31. Describe the specific types of documents which ARRC
withholds from the public as being "proprietary information"
associated with contract vrate agreements consistent with the
standards and practices of the ICC.

Response: See response to Question Mo. 29.

32. Other than the specific types of documentsdescribed,
describe other specific types of documents which the ARRC
withholds from the public as "proprietary information"
consistent with the standards and practices of the ICC.

Response: See response to Question Mo. 29.

33. List each rule pursuant to which the ARRC has
designated documents as privileged or proprietary under A.S.
*12.40. 220 or otherwise, and describe the types of documents and
information withheld from the public pursuant to each rule.

Response: See response to Question Mo. 27.
34. Describe the vrationale of the ARRC in refusing to

provide the Transportation Committee with documents requested
by that committee 1in 1935 and 1986.

Response: It is our recollection that the information
requested was operating costs for movement of freight via
trailers on flat cars. Railroads 1in the United States have not
been required by law to divulge costs. Such information has
always been considered proprietary, and confidentiality has
been protected. Clearly, such rules promote competition by
allowing railroads the same business advantages and marketing
mechanisms enjoyed by other transportation modes. In those

instances where it was necessary for the Interstate Commerce
Commission to have the costs in order to arrive at a
conclusion, the cost data was submitted to the Commission on a
confidential basis, was not divulged to the complainant or to
the public, and did not appear in any printed report. Federal
and state laws provide ARRC the same rights 3nd benefits to

NN



protect confidential information. This enables the company to
price and contract 1its services on a businesslike basis and to
respond quickly to market conditions.

35. Describe the documents and categories of information
the ARRC refused to give to the Transportation Committee.

Response: Although we are not certain at this date what
documents were refused, they were most probably those which
would divulge confidential contract rates or operating costs,
and which could be attributed to any freight service segment.

Crtegories of information which must remain confidential:

- contract rates

- operating costs for specific freight moves

- any 1information which would 1identify shipments concerning
one shipper or consignee

36. Describe all procedures and practices by which the
ARRC attempts to minimize the adverse effect of the operation
of the railroad on wildlife.

Response: In cooperation with the Alaska Department of
Fish and Game ("ADFSG"), the ARRC has experimented with
numerous methods to minimize the adverse effects of its
operations on wildlife, specifically big game. Historically,
moose are the game population most affected by the railroad,
primarily 1in years of deep snow (3 to 5 feet) for Ilong periods

of time. Unfortunately, many of the experiments have failed to
demonstrate a reliable way to discourage moose usage of the
plowed track (see response to Question Mo. 39 below).
Presently, the effort is concentrated on plowing the
right-of-way as wide as possible, and a combination of Ilights,
horns and bells to frighten them away from the track. Where

possible, the train engineers slow down to reduce the chance of
a strike.

ARRC is again cooperating with ADF&G 1in 1its ongoing study

of the moose mortality along the tracks. For example,
arrangements are being made for game biologists to accompany a
locomotive on several trips north this season. The corporation

has also engaged a private consultant to develop electronic
equipment to frighten the moose and drive them away from the
track. Research and equipment design under that contract are
scheduled for completion within the current winter season, wioh
construction and installation of equipment to follow depending
on the results of research.

37. Describe all actions taken by the ARRC if a train hits
a moose, 1including names of people to whom the information is
reported, reports made, and attempts to salvage meat.



RULE NG. 4 - PUBLIC DISCLOSURE OF INFORMATION

(Adopted 12-17-84
Amended 7-18-85)

A. Public Information:

As provided in AS 42.40.220, information in the possession of the Corporation
Is public and available to public inspection at reasonable times.

B. Restrictions on Disclosure:

As_further provided under such provision and as required bY the Alaska
Railroad Transfer Act of 1982 (ARTA) (45 U.S.C. 1204), the following
information is_hereby designated to be of a privileged or proprietary nature
and shall be withheld from public inspection:

1) ATr uired under Sec, 605(h) (ARTA& certain info_rmfltion of the Federal
Alaska Railroad available to the Corporation, including, "proprietary
business data, personne| records, and other information, the public
disclosure of which is prohibited by law;"

2.) personnel records of the Corporation including but not limited to each
employee's original application for employment and employment
memorandum, resume, any and all salary information, reports of other
employment investigatioris, tests, any letters of recommendation,
reports of work performance, reports of the employee's progress,
disciplinary actions, and such other records as may_be created in the
employee's initial employment and continued service to the Alaska
Railroad Corporation. Personnel records may be released upon receipt
of written authorization from the employee, former employee, or
applicant whose records are _requested. = Such authorization shall
specifically identify the information authorized cor rg/(!ease.

For employees who transferred to the Corporation pursuant to P.L,
97-468, Eersonnel records shall include the employee’s Official Personnel
Folder, Emergency Medical Folder, and any copies thereof. Disclosure
of information contained in the Official PerSonnel Folder and Emergency
Medllc?_l Folder shall be governed by applicable Federal law and
regulation;

3.) communications with and work product of counsel;

4.) all other records, documents, data or information of a privileged or
proprietary nature, including but not limited to proprietary information
associated with ~ specific ~ shippers, divisions and contract rate
agreements, and specifically including all information that may be
withheld or protected from discovery in proceedings hefore’ the
Interstate Commerce Commission conSistent with the’ Commission's
standards and practices;

5.) other information th« subject of which couid be discussed in executive
Session unaer al «2.ucJ.io;

6.) any other information or records required to be kept confidential by
Federal or State law or regulations.



THE PRECEDING PAGES WERE TREATED AS
A UNIT"IN THE ORIGINAL FILE.



HOUSE BILL 100 - AN ACT RELATING TO THE ANNUAL REPORT

OF THE ALASKA RAILROAD CORPORATION.
GOOD AFTERNOON - MY NAME 1S REPRESENTATIVE BETTE CATO.
AFTER SEVERAL YEARS OF LISTENING TO THE ANNUAL PRESENTATION BY
THE ALASKA RAILRAOD CORPORATION BOARD AND MANAGEMENT, AND
REVIEWING THE ANNUAL REPORT BY THE CORPORATION TO THE
LEGISLATURE, I FELT THE NEED FOR A MORE COMPLETE, INDEPTH
REPORT BEING MADE AVAILABLE THAT WOULD ENABLE US TO PROPERLY
EVALUATE THE RAILROAD®S OPERATIONS.
I WAS DIRECTLY INVOLVED WITH THE TRANSFER OF THE RAILROAD
TO STATE OWNERSHIP. MANY HOURS WERE SPENT WRITING STATUTES
THAT SET UP A "QUASI"™ PUBLIC CORPORATION AS AN INSTRUMENTALITY
OF THE STATE WITHIN THE DEPARTMENT OF COMMERCE AND ECONOMIC
DEVELOPMENT, HOWEVER, THE CORPORATION HAS A LEGAL EXISTENCE
INDEPENDENT OF AND SEPARATE FROM THE STATE.
THE POWERS OF THE CORPORATION ARE VESTED IN A SEVEN MEMBER
BOARD OF DIRECTORS APPOINTED BY THE GOVERNOR.
WHILE 1 DO AGREE THAT THE CORPORATION NEEDS THIS AUTONOMY 1IF
THEY ARE OPERATE SUCESSFULLY AS A CORPORATION, 1 DO FEEL THE
NEED FOR THE GOVERNOR AND THE LEGISLATURE TO HAVE ACCESS TO
A REPORT THAT CONTAINS A COMPLETE OVERVIEW OF THE RAILROADS
OPERATIONS, BUDGET, REVENUES, EXPENDITURES, CAPITAL
EXPENDITURES AND GOALS FOR THE NEXT FISCAL YEAR.
CHAPTER 40 SECTION 42.40.920 - APPLICATION OF EXISTING
LAWS PROVIDES THE CORPORATION WITH 12 EXEMPTIONS. THESE
EXEMPTIONS, WHICH WOULD NORMALLY APPLY TO A STATE AGENCY,
DO NOT APPLY TO THE ALASKA RAILROAD CORPORATION BECAUSE IT

WAS FELT THE AUTONOMY OF THE CORPORATION WOULD BE GREATLY



IMPAIRED IF IT WAS TO COMPLY WITH THESE EXEMPTIONS. A COPY

OF THESE EXEMPTIONS IS SHOWN IN YOUR FOLDERS UNDER THE SECTION
LEGAL AND EXEMPTIONS - PAGE 219. ALSO AVAILABLE IS A LEGAL
OPINION ON THE RAMIFICATIONS OF REPEALING THESE EXEMPTIONS.

THE CORPORATION AND LEGAL SERVICES BOTH AGREE THAT THIS
INFORMATION SHOULD BE PROVIDED. THE CORPORATION BY

LAW MAY WITHHOLD INFORMATION FROM THE PUBLIC THAT IS OF

A PROPRIETARY NATURE SUCH AS PERSONNEL RECORDS, COMMUNICATIONS
AND RATE STRUCTURES,

THE CORPORATION ADOPTED RULE NUMBER 4 - PUBLIC DISCLOSURE

OF INFORMATION ON 12-17-84 AND AMENDED THIS RULE ON 7-18-85.
THIS RULE, WHICH YOU WILL FIND ON THE LAST SHEET OF YOUR
PACKETS, SETS DOWN THE INFORMATION THE RAILROAD HAS DESIGNATED
AS PRIVILEGED INFORMATION AND THEREFORE WITHHELD FROM PUBLIC
INSPECTION. NONE OF THE INFORMATION REQUIRED BY HB 100 FALLS
INTO RULE 4.

IN THE RESPONSE FROM THE RAILROAD, THEY STATE THAT MUCH OF THE
INFORMATION REQUESTED IS CURRENTLY PROVIDED BY THE RAILROAD.
ON YOUR DESKS YOU WILL SEE A LARGE PACKET WHICH IS A SAMPLE

OF SOME OF THIS INFORMATION REQUESTED. I MYSELF, HAVE TIAD

A DIFFICULT TIME OBTAINING SOME OF THIS INFORMATION..AND-1
HAVE-ALSO-RECEIVED NUHEROBFfI-GOMPLAIHTS- rROM-XNDIVPBUALS-WHQ-
HAVE ALSO mmXRERT"ENCED THE SAME-PROBLEM.

I DO FEEL IF WE, THE LEGISLATURE, IS RESPONSIBLE FOR OVERSIGHT
OF THE ALASKA RAILROAD CORPORATION, WE NEED TO HAVE A COMPLETE
OVERVIEW REPORT CONTAINING ALL THE RELEVANT INFORMATION
NECESSARY FOR US TO MAKE A WELL INFORMED DECISION ON THE

OPERATIONS AND FUTURE OF THE RAILROAD.



THE STATE SPENT $22.9 MILLION ON THE PURCHASE OF THE RAILROAD
AND PROVIDED AN ADDITONAL $10.9 MILLION FOR THE FIRST YEARS
OPERATIONAL FUNDS. I FEEL WE HAVE A RESPONSIBILITY TO ENSURE
THAT THE STATE®S INVESTMENT IS MANAGED PROPERLY.

THE INFORMATION REQUESTED IN HB 100 WILL ENABLE US TO PROVIDE
THIS PROPER OVERSIGHT.

THANK YOU FOR LISTENING TO ME.



From: The Alaska Railroad Initiative Committee
Donald Hennessey, Chairman
Representing:
Owner-operators, Road Houses(Parks highway), Repair
Shops, mechanics, Allied Workers and 4500 Alaskans
that signed our pilot initiative.
We heartily endorse HB 100 because an oversight committee
can not oversee an operation without a full insight of the
operation. The Alaska Railroad has been less than enthusiastic
about informing the legislature. A point of discussion
at the October Board Meeting was on the timing of disposal
and purchase of passenger cars to avoid reporting to the
Oversight Committ-e. The ARR has consistently over estimated
their planned capital expenditures on many phases. The
roadbed and track are prime example. Because the railroad
has consistently over estimated income and expenditures
by 15 to 20 per cent, we feel the requirement of a detailed
explanation of the difference between estimated and actual
income and expenditure would be in order. The only other
business, we know of, that may survive with this type of
variance between estimated and actual might be architech-
ural businesses working on public buildings This has caused
an on going raging debate. An explanation should be pro—
vided if the ARR"s proposed and actual track and roadbed
capital budget fails to meet or approach the Sverdrup
Engineering Report and recommendations. The deteriation
of roadbed is the biggest single factor in loss of assets

and the easiest to hide or ignore for several years.



REPORT OF THE GOVERNOR'S TASK FORCE ON

"ok

RAIL DIVISION OREGON PUBLIC UTILITY COMMISSIONER OCTOBER 1986

Deferred Maintenance

Maintenance of way and structures is the third of the three
major expenses 1in railroad operation. It is both a symptom of
abandonment and a cause. Initially, deferred maintenance is

a result of lower revenues; ultimately, deferred maintenance

lowers service levels and discourages shipper use.

The decline of rail traffic system-wide over the last 20 years
has encouraged the larger railroads to diversify and disinvest
in railway operations. The companies tended to delay the
purchase of new track and equipment and to defer maintenance
(replacement of track, ties and ballast), where lower main—
tenance levels would not greatly affect train operations. High
use lines usually get plenty of attention, but low-density

lines have often been allowed to deteriorate. Normal main—
tenance on a low-density line runs between $3,000 and $7,000

per mile per year. For a long line with one or two shippers,

that is a significant cost.

Many branch lines subject to abandonment suffer from deferred
maintenance. In some cases the cost of rehabilitating the
line, using either public or private money, 1is unjustifiable
given even the most optimistic traffic level. This not only
is a disincentive to line improvement for the owning railroad,
it is a disincentive to anyone else interested in buying the

line.

A good example of how deferred maintenance can contribute to
the abandonment of a line is the Wilkins 1line, located in

Linn County. (see Case Studies) Approximately $3 million was
needed to bring the line to minimum standards. Given the very
low traffic levels on the line, such an enormous investment

would have been unwise.



Construction of the highway system has had a much broader
and significant impact on the modal choice, 1in this case b"etween rail
and motor carriage. However, the highway cost structure 1is not
artificial, since highway users pay fees which, 1in a cumulative sense,
are designed to cover the costs of constructing and maintaining the

highway system.

6. Railroad Taxation

Railroad taxation, particularly property taxation, is a
particularly thorny problem. The task force looked at rail—
road taxation for ways of providing incentives to railroads
to keep branch lines in operation, only to discover that the

method of taxation made developing incentives difficult.

All three of the Class | Carriers and some of the short lines
have filed suits against the Oregon Department of Revenue.
These suits are costly to all parties and are creating growing
animosities between the state and the railroads. Also, as the
number of short lines in the state increases, the manner of
appraising short lines deserves to be reviewed. The task force
did not have the expertise or the authorization to embark on a
study of the state tax system, but members of task force felt

such a study 1is needed.



s HOUSE COMMITTEE REPORT

Date referred: 2/2/87 FURTHER REFERRALS: Finance

DATE: March 6, 1987

The Transportation Committee has considered HB 100

"An Act relating to the annual report of the Alaska Railroad Corporation.™

RECOMMENDSA
[ 1 replace with [ ] the same title
[ 1 attached amendment(s) [ 1 a new title

[ X] do pass

[ ] do not pass

[ ] no recommendation

[ 1 individual recommendations

[ ] additional referral to the Committee
ADOPTS: [ 1 letter of intent

ATTACHES HEW FISCAL NOTE(s)

[ ] fiscal impact ] same as previous fTiscal note
[ 1 zero fiscal note published
[ ] zero with analysis [ ] same as previous zero fiscal

d L *~
Chairman®s signature
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he Chref Counsel and hrsstaé were ke tverv

ousvm yao wun. cnem egal issue
acing the new rzar road corporation.
opics renewe durrnP e year bythe legal

staff included real estate, regufatory review of the rail
industry and the raiiroad’s rate structure, personnel
and labor relations, commercial financing, and nsk
management,

. The State Transfer Team, which was created
grrorto crans erofownershrre) of the rarlro d to coor-
Inate th at process, passed r oonsrbr Ity Tor many
egqsa tasks to the Chief Counsel In the fifst quarter of

oremostt amtohng these assrgnments Was conti- f
nuing oversight of the conveyancin ac[es 0
rarlrr?ad parr?els and right- o% gm t% ?(?era
government to the corporatron Survey, descrrptron
and procedural IsSues contrnue to oe overshadowed
by Natrve corporatron claims ‘o (aluabre railroad
parcels, The railroad was Involved In negofiations
witn Ahtna. Skiutr.a and Toehetthele natrve corpora-
tions. An agreement was reached with .Ahtna Inc. in
1985. Nego |at|ons will continue m 1986 to resolve the
remarnrng claims,

néinterpretation and aptplrcatrono both old
and new rarIroad leases required considerable legal
support. Corporate attorneys assisted in develoRment
otanew leasing policy and new master | ease
legal office also artic [rﬁated In the deve orpment of
corporate relations with many state, federal, and
miljtary agencies regarding mutuar land ownership
and m naoement cancerns.

e r?a staff was instrumental in the financ-
ing of millions of dollars in new. eo Ipment purchases
In"1985 by preparing and negotiating neces Rycom
mercial go u ents, Procuremento eq ur|ome {
materras also required legal review of solicitation
glasc Ljagees and legal assistance in the resolution of bid

Com etrtorchallenges to the corporation's pric-
ing of pro%/back traffic gtrucktrarlers n flat cars) led
the ChierCounsel to retain transportation and ac-

Terv 'l

countin exr[)erts to review che corporations rate
costrn% ractice. The studies confr med chat tne cor-
poratr S pricing was appropriate.
Competing water earners fought unsuccessfully
co der.v che corporation any participation mthe In-
ter?tate Commerce Commission's exemptron of boxcar

traft |c from rega ultion. T..e exemption will permit
more freedom Tn the marketing of transportation
services.

Througrh che fist earo state owner?hrp che
corporatron ecelved refatively few claims for'per-
sonal injury and pr 8 operty dama e related to raiiroad
operatrons Co Ao rate counse gartrcrpate In resolu-
tion of severa f che claims and In review of che cor-
poration’s nsk management procedures.

Given the breadth of 1985 corporate legal af
fajrs. the Office of the Chief Counsel will be challeng-
ed by chese and new assignments in 1966,
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dminjstration of all benefits programs for
railroad employees Is ma ed ovineo anrzatron
ompensat nan Benet artment'm uman
esources. This department administers the neere
Insprance and medica care r rams or po ees,
rnc uding vision, hearin ntal care S New pro-
mrs esigned to cov rn Wem ees gnd transer-
em o sand was Imple in Fe ruary’ 1985.
eatmentars e ented a pension
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epre enteé e I}%IO ee?
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retrrement n)r? rnve tment P%%r agF Lred sav-
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Nent program p orto ranster remain rnt at system.
Wl eosssmsd\WJl mi LU, TILIMIU.E D MWIHD W

ans allow emnIoXees to

R D ST
1, radar* .
flanramerr Corporation ‘

PENSION PLAN = System" P-pgram Ctal
Employe# S1.33a3Tt.SQ 541.Q3-4.2a S1.373.94534
Cormouoona* .
Smptoyar «—— . 51333311ss . spsjeaocr’  si373.700=6
Comnbuftonr ' f ‘L -
T0730.. . $251ae23.12-  5772028-  S2j33j5«adl

i gamagﬁ%f}wm%ﬂaladpnortotransferrenairedinSuapre
BRI i CHNALTR, A bl o el o s

fy TAXDEFCTRED SAVINGS

F Employe*Comr iutloyr— . Aoarvpmn

~*Thacre—ttplancovers L norHuronenlovees, Unica
T A R

*
[v CORPORAT ION PAID LEAVES;
(Irhoutsi-
Eamod Uaed—
31=33 T1.S75—-
}IiXLaéﬁl&l |_ W*" £8=47 1:220<37
1.457
im alf Jd
Paidleavea crantedfor Lt xvmasasv%%straﬁmandv%rog,.
ranraaaungt Ui Zell Ny Comaron
CONVEMION™tHS Woul tinecororaljon.

Asafe worké)lace and Wnrkr< g conditions have
always oeen aP rrtY at the Alas xanroaa

8 Iratronw e tra nrng rograms in first aid and car-
roé) monary resuscitat %re g?vr ea{fsevera
times th roug outtfﬁ a ce. Safety

meetn rene el%lear ou rayjroad on a
ﬂ?ﬂb]:r IgBaSIS tO%eVbJ fl? &Iﬂtb ?0 (JOH'[O

o¥%es minds awor and at home.

ehsutw saredu troH In acCi ents and

nous n-t urrea e.close of the earthe
nr atron as in contentio

ot err S,-I arsrze oraseconF IAce

nman nrsanat aety aWﬁr]

Pesene the Fe era arlroadA rnrstraton e

ﬁ Iec ved8 fourth place Harnman in 1984 and a

third place in 1

I  NUMBER OF EMPLOYEES BY DEPARTMENT

fesospf. - 1 I *T - 10
rations ¢ 532
J, /-\'cllrnnristraOofI/Human Resources- \ 25
Ir. 55
£ Maiwdng " 27
J-TOIAL 553
I' L) . @‘_
EMPLOYEE YEARS OF SERVICE
~a»«ra-.  ErmHoyeea Sttoloyeaa
(»
D m A
g1
25 = -2 /- X r
zrl; wj-orrC U
25 'S -
- * ok V-
JeT- ViR M
22-.%-4 v .‘-.Vk‘ XIJ "22:
* 3 4 23
- J-'v 8V %
'3 3 QA 23
n a 7.5
7 '0- . v
3 " id. tnathani o
15 > v A

Y « 1



, hen rr]p Alaska Railread chan%ed hands from
v./- B federal coscare overnment che rnar?ce
epartmentwa grrmary recipient for
matic alterations. The r(:han es w%%gaﬂ] of
acor or tet ree- ea Ian gen rated In aral e
ina 8 epanm IIas the corporation met or
exceeded its goais or rst ear

The financial re anrzatroH an with a
ement -Qnent é) cus on the ? rtment. Accord-
crg he nrtr rce resrdento Inance was

e e
ormerr rPa%Y SI% i gmrnrrspratrpn those d% art-
ments rgporte coch% artmento Inisgration.
Wortant Je Ive outlined in ¢ ec reg-year

gcan Was ¢ urc aseo ne egur pment, Dncler eéeral
rnrstrg o all maor swere g F gcas ap-
e e
artment as aole pregérreafa nanFor ackage that

em(?)nasrzeo g [Cnas reements urpment
and a oestatfja iy acre§r1 r'rr]e 7BV, 0 rp ora- Sawcomowtan nato DavaBrazil
ereS Lted.in che purchase of comoutar o, JoMaam NGl

fion. v
ag@ j?é?(q%%;x/gﬁ rarl (!J%%ég?]%?gvae%UIE:gen% eSrLéChﬁ s flat anuineon Eotngpmcaaaﬂrr%narar f0d.
fm rovementg to tﬂe marnﬁlrne trac?< tunnels and ocher

as.
Installation of an on-iine a coun)trn and frnancral
%é?vle asanother lant te taken Hance new
com as ado gwhrch andles accounts
ere er ener ledger rnventor urchas-
. pa X ers nnel management. Th g EW System
ussm em n rneca aorrrnesasthesan rd for its
rTErerat lons, which pnor to transfer had de ende ona
anua accountin sstem d addition co patrn
rallroad’s_finance dnd record kee g]g Fa anilities,
Finance De artment Was responsl expan nﬂ the
useo ersonal com uters In‘several work areas, T
H S enerate1 uge time an costsavrngs In every
ep artme cinw rcht are used.

Ama oracr he new or ratro in 198[5
ﬁﬂpln%we% greé)unts rreﬁr%lgﬁt Taan Bg}/ € Irh& 8corintrngcaoarrmarrtl1Arcnora%aarrmuo%tzé5togr{Ytrgr%ltgirlggaw ggna
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t

as a Raliroa %rpor ro col ect ou stan rng
ac n recelya ear% rfm oroutst nding
ederal debts. ono ederal accounts Thecorporwrlr%%anﬁrves %ftsel th
recelvable was co ecte co oratron much of hﬁbusrness in not Inalized tt
wmch was oreﬁansrx % past ueTecorBVﬁ g/ear sale of the Passenger Depot girts opstot
ton recerve a collection fee based on Its contract prrvat sector s In progress.

notherm or actrvrt S ecrLcalI}/ rnvoIved the
cor oratronﬁsur srnvent ries. The Finance Depart-
ment streamlined the warenouse an supply operations
nv Jiimmonwft iiT/cr.tocs*  U-wywlic
augironi heia cnrouenout 1985, eperatrng aptiroximate-

ronl de}/enue A'more efficient upply opera-
on nas resulted trom the reauctions.
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ATASKA DAIKIOAO CODPODAII0OH
Sumury Ualance Sheet
through Itio Period Ending Doceeber 31, 19135
(In thousands of Dollars)

Dec. 31.
Assets
Current Assets 1b,022
Properties 2U.510
land 13,050
Oilier 020
lolal Assets 59,202
Liabilities and (liners Equity
Liabililies
Current Liabilities 11,220
Capital lease Obligations 6,992
Total Liabilities 10,220
Owners Equity
Investment by State of Alaska 33,049
Detained Earnings -L/\|3
lolal Owners Lquily 40,902
Total Liabilities and Owners Equity 59,202
Annualised Deturn on Investment 21.11



ATASKA HAILHOAU COM GKA 110H
17JUS OPtItAJIMU PEItl OItHAIJCL ANALYSIS
through the Period Ending Oeceni.er 31, 1905
(In thousands of Dollars)

Oocon/jer* Ytrar-1oMK*le Idlest Annual Estimate
Actual Budget Variance Actual Budget Variance Est inyle Budget Varianci
Doyennes
(lai lroad 3,210 4,154 (944) 56,322 64,191 (7,069) 56,322 64,191 (7,069)
Other 521 U)to12 9.000 J,912 9.000 J,9]2
101At 3.731 4,904 (1,173) 67,234 73,191 (5.957) 67,234 73,191 (5.957)
Cost and Expenses
llai Iroad 3,570 3,452 11y 45,437 50,334 (4.09/) 45,437 50,334 (4,097)
Oilier (1,447) 1,301) (2,035) 13,209 15.145 (1.936) 13,209 15,145 (1.936)
Depreciation 26/ _ 400 (133) _L455 4.000 13.31b) L 466 4.000 J3.345)
101AL 2,390 5,240 (2.050) 60,101 70,2/9 (10,170) 60, 107 70,279 (10,170)
NLI INIXIME (10SS) L140 (336) 1,676 . Lm 2.912 4.221 _7.133 M2 -4.221
CASH HU/ 1,60) 64 1,543 0,500 7,712 076 0,500 7,712 076

tXmjJANULE O V/IIIAHCES - VEAB-10 IIAIE

* Ilevenues are lower due primarily to reduced coal shi|jiiiciils, gravel, 10IC/COIC, and uiiscellaueous shipments; Increased revenues have been obtained in

putroleuii products, real estate, and reinbursable work lor State road crossing projects, etc.

* Expenses .ire down primarily due to early reduction 1in runnier work force, vreduced car hire costs, better fleet utilization, and accounting
adjustments tor inventories/depreciation due to Purchase Accounting Allocation Method, and reclassilication of Simner track Inprovomenl Program from
expense ta capital in accordance with unit of property definition.

A Minor ililference due to rounding

AA The nxinl T ot Oecen/ier, 1905, reflects adjustments to accruals/estimates for both revenue and expense.



ALASKA KATIHOAD COHPOItAIL ICNi
Pft0JtCl -10-0Alt CAP11Al PEHFOKHAWCE SUMAftY
Budget vs Actual
Through the Period Ending Occenber 31, 1005
(In Thousands of Oollars)

Approved Amount Latest 1985 YIQ
Budget Aj>prop. Estimate Expend. 1966
1004 Carryover 2,063 2,063 1,928 1,87? 76
1905 Projects 13,181 U, 217 M ,203 7,170 6,128
TOIAI 15,250 10,27(1 16,131 9,047 87204
Stale Funded (Cap. & Exp.)
transfer Funds 268 268 268 268 0
Shuttle Equipment - 528 925 0 925 0 925
Hecurds Management - 529 15 15 15 5 10
lolal State Funded 1,200 283 1.208 273 935



AIASKA DA 11HOAD CODPODAI HIM
balance Slic'd
Iliroiiyh the Period Ending Decaliter 31, 1905
(In Iltousands of Dollars)

Jan. 6 March 31 June 30 Sept. 30 Dec. 31
19U5 1905 1905 1905 _1905__
ASStIS
Current Assets
Cash and SDort-lemi Investments 10,910 7,717 0,756 3,932 1,911
Accounts iteceivable no 10, ID7 13,920 16,756 11,275
Haterials and Supplies 4,06] 5,040 ..1.200 .4,367 .S.blU
lotal "is.ibs 22,944 29,076 25,055 10, (304
Properlios
transportation
Duad and Doadway Structures 0 0 91 91 10,623
touipnent 1,36 3.D69 0,940 12,173 12,765
Nun lraus|>ortation 3Ju7 3,324 _3, 107 3.107 .3*133
lotal 4,562 "7,193 12,226 15,451 26,527
Accuuulalcd Depreciation and
A"lurtiralion (Note A) 0 _1230) ___£560) _(940) 11.455)
Properties - Net _i.862 _6,y83 li.Lii 25.076
Land 15,414 15,777 15,414 15,414 13,050
Other Assets 1,443 .2,050 -2.JD0 _6,2]4 _1,402
101AL ASSEIS 37, 1/7 40,777 59,720 61,777 59,202
LIAULL IT ItS AND U4ILIIS tt/J11Y
liabilities
Current Liabilities
Accounts and Wages Pay I>le 0 4,797 0,025 9,007 7,124
Notes Payable 0 0 0 0 1.000
Other Current Liabilities 1,263 1,942 2,222 1,302 1,126
Current Portion of long-leim leases (Note D) 221 424 . 150 <304 J.9/0
lotal 1,500 7,163 10,997 )0,B53 11,220
long-lcnu Leases (lkile B) 2/2 2.4U9 7,120 0,770 6,992
Other Liabilities and Deferred Credits J .« 2,923 0
lotal Liabilities 3,925 J3.L25 21J k| 22,546 10,220
(Kaiiers LiJuity
Investment by Slate of Alaska (Note C) 33,249 33,249 33,049 34,131 33,049
Detained tarnings 0 J.297 3,512 4,517 .J333
lotal Owners tunity 33,429 34,546 3>.36» 30,640 40,902
10SA1 11AIEIE I11iS AND (AID IIS 11/111V 37,7/4 40,1 .#7 59,120 61,194 59,202
m usill 00 1/111V  ALIHIAL 1ZLD) 15.6% 20.7% 17.6% 21.1%

* Cci lain balance sheet items have been reclassifit to confonu with auditors YL PIII5 financial statements.

A



AIASKA KAILHOAD CONIUNAUON
NolCS
lo
financial Stdtunents

SEE AUUIIOft'S YLAII END AHOIILO FINANCIAL SIAILHINIS



ALASKA KAITTiOAO CfiltlOlIAI 10N
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AIASKA RAILROAD CORPORATION
Statement
Through the Period Ending DccmOer 31, 1905

(In Thousands of Dollars)

Revenues
Railroad
Oilier
Total
Cost and Expenses
Railroad
transportation
Ways and Structures
Equipment
General and Administrative*
Total

Operating Surplus

Interest Expense
Corporate Expense

Net Surplus

Depreciation

Net Income (loss)

* Adjustments due to inventory re evaluation

Actual
3,210

521
3,731

1,4/1
1,114
1,103
(2,199)
2,009
1,642

154
(119)

1,607

267

1,340

of Income

Docmlier
unijlee

4,154

750
4,904

1.666
061
925

1,220

4,672

232

160

64

400

(336)

Variance

(944)
1229)
(1,173)

(195)
253
770

(3.41?)

(2,503)

1,410

154
J207)

1,543

J133)

1,676

Actual
56,322

10,712
67,234

20,556
12,310
12,571

10.410Q

55,055

11,379

2.230

0,500

1.455

7,133

Ye d r To-Date

Budget
64,191

9,000
73,191

25,566
12,010
11,958
23,293
63,627

9,564

1,052

7,712

4,000

2,912

Variaiice
(7,069)

1,912
(5.957)

(5,010)
(500)
613
(2,875)
(7,7/2)
(1,015)

561
378

076

(3,345)

4,221

in dccordance with purchase accounting allocation method.



Cinnxuli ty

Pipe
(Ujal: local
Export

Petre Iciiii

Grav 7l

10TC"COtC

Inter line

Miscellaneous local
lital freight

Passenger: North
South

Other

total Passenger

Real Estate
All Either

lolal Other

101A1

* the month of Oecctiber, 1905, reflects accrual

through the Period Ending Dccenher 31,
lhousands of Dollars)

Decenbcr*
Actual Budget
269 310
356 630
402 551
1,030 607
0 0
350 014
574 061
(160) 241
2,021 4,094
239 10
01 30
69 20
309 60
(141) 340
662 410
521 750
3,731 4,904

ATASKA RAT1ROAO CORPORA!ION
Revenues by Caunodily

(In

Variance

(41)
@74)
(149)

343

0
(456)
(207)
(409)

(1,273)

229
51
49

329

(401)
252
(229)

(1.173)

Actual

3,253
4,255
5,179
11,033
7,819
7,000
10,530
21301
51,970

2,959
1,102

203
4,344

4,322
6.590

10,912

67,234

Year to Oale

Budget

3,700
6,170
6,612
9,601
0,930
10,540
10,513
3,437
59,671

3,300
645
575

4,520

4,000
4,920
9,000

73,191

Variance

(527)
(1,915)
(1,433)

2,152
(",111)
(3,540)

17
(1,336)
(7,693)

(341)
457

(292)

(176)

242
1,670

T.912

(5.957)

latest Annua) Estimate

Estimate

3,253
4,255
5,179
11,033
7,019
7,000
10,530
2,101
51,970

2,959
1,102

203
4,344

4,322

_6,590

10,912

67,234

adjustments to conform with the audited year end financial

Budget

3,700
6,170
6,612
9,601
0,930
10,540
10,513

J.MI

59,671

3,300
645
575

4,520

4,000
4,920
9,000

73,191

statements.

Variance

(527)
(1.915)
(1,433)

2,152
(1,111)
(3,540)

17
(1,336)
(7,693)

(341)
457

_(292)

(176)

242

J.670
1,912

1i.257)



ATASKA RAITLROAD OORPORAIION
EXPENSE PIRIORKAhuE ANALYSIS
Through Lho Period Ending Oocenter 31, 1905

Month Vi j~ To Date
Department Actual* Budget Variance Actual Budget Variance
Transportation* 1,4/1 1,666 (195) 20,556 25,566 (5,010)
Motive Power & Equipment 1./03 925 110 12,5/1 11,958 613
2
Ways A Structures 1,114 861 253 12,310 12,810 (500)
Marketing 90 182 92) 1,229 1,921 (692)
3
Overheads (2,255) 1,206 (3,461) 11,900 13,224 (1,244)
4
Depreciation 267 400 J133) _L455 4,800 (3,345)
lotal 2,390 5,240 (2.050) 60,101 70,2/9 (10,178)

Explanation of Variances - Year-to-Date

(1) Decrease due lo freight movements, primarily TOTC/COTC, gravel, and reduced coal
traffic.

(2) Reduction results from accounting adjustment for Stumor Track Inprovomcnt Program from
expense to capital in accordance with ICC unit of property definitions offset by
higher than budgeted personnel costs.

(3) Underrun due to inventory re evaluation partially offset by increased insurance costs,
reorganization costs and other miscellaneous costs.

(4) Depreciation lower due to restatement of assets according to purchase accounting
allocation method.

* Dccenher, 1905. reflects accrual adjustments lo confoim with audited year end financiil
statements.



(Millions o Dollars)

10

16

14"

12

10

Budget

Actual

Actual
Jan Feb
0 .2
0 2

Alaska Railroad Corporation
1985 Capital Expenditures

les" m

Mar

Through the Period Ending

Apr

3.9
v

5.8
1.2

7.9
1.7

A
Jul

10.3
3.0

W

a

Aug

12.1
4.2

Sep

13.6
4.8

Oct

139
8.8

Nov

141
8.2

14.2
12.5



ALASKA RAILROAD CORPORATION
PROJtCI-TO-UAIF. CAPIIAl PERFORMANCE SUMMARY
Budcjct vs Actual
Ihiwigh lhe Period Ending Deccnbcr 31, 1905
(In thousands of Dollars)

Ajiproved Anount Laiest 1905 YTD
_Oydyet_ Appiop . Est inul™e Expend. 1906
1904 Carryover 2,063 2,063 1,920 1,0// %6
1905 Projects 13,10/ 11,207 14,203 /, 170 0,120
101AL 15.250 10.2/0 .6,131 9,04/ 8,204
Slate Funded (Cap. A Exp.)
Transfer Funds 268 260 260 260 0
Shuttle Equipment - 528 925 0 925 0 925
Records Management - 529 15 15 __15 _5 10
Total State Funded 1,200 203 1,200 2/3 935



AIA5, illfK
PItOJLCT-TO-OAIE CAPUA.. PERFORMANCE ANALYSIS Page 1
Budget vs Actual
Through the period ending Oocenber 31, 1905
In Thousands of Dollars
Perfomunce

ATE Approved Amount latest 1905 Y10 Remainder Physical Start End
Projects Her Budget Appropriated Estimate Expend. of 1905 1906 Completion Date Date Status
1904 CAHIIYOVEIt:

Seward TOFC Tied 606/10) 31 31 21 21 -0- 100 9 05 10 05 C
Ueiyh-in motion Scale 632/106 250 250 201 201 -0- 25 90 12-04 6 06 In Certify
Potter Hill Orainagc 636 20 20 6 6 -0- i00 7-05 0 05 C

Auto Couplers 633 26 26 20 20 -G- 100 705 C

Loco. Plow Pi lots 634/151 51 51 51 -0- 0- 51 20 0 84 3 06

10EC leim. [lirp. - Ancl». 600 37 37 37 37 -0- 100 4 05 C See 05
Ancli. Eng. Sjpply - (li. HI) 501 071 071 871 871 -0- C See 05
1904 lunnel Program 511 431 431 431 431 -0- C See 05
1904 Irack Program B9 09 75 75 0- 100 3 05 C

Other Misc. Projects 999 257 257 215 215 -0-

TOIAL 1904 2,053 2,063 1,928 1,077 -0- 76

1905 PROJECTS:

Energy Consei vation-(1 1 1V) 501/101 1,250 1,250 1,250 514 -0- 746 00 6-05 5 06

Uareluxise Inyrovements 502/102 no 110 160 135 -0- 25 85 9 05 6 06

Fencing - Security 503/102 65 65 -0- -0- -0- -0- Merged
Cuuputor Air Conditioning 504/104 65 65 61 2 -0- 59 -0- llebid 06
Bank Widening 505/105 300 300 100 100 0- 100 6 05 0 05 C

Rail lubricators 506/141 60 24 25 25 -0- 100 8 05 11 05 C
Palmer Branch Rehab. 50/ 100 -0- -0- -0- -0- Deleted
Rail/lie Fasteners 500/131 300 --0- 157 157 -0- 100 7 05 12 05 C
Microwave Radio (I 1) 509 425 -0- 206 -0- -0- 206 -0- 2 06 12 06

Bridges 510/110 000 500 561 56) -0- 100 3 05 9 05 r.
Tunnels (Ph I1) 511/111 1,500 1,300 4,250 2,206 -0- 1,964 55 7 05 9 06

Status Codes

A - ATE Preparation D - Design M - Materials Ordered
b - Bid Process E - Evaluation R - Received
C - Complete Il - On Hold L - tease/Purchasc

14



Protects

1905 PROJECtS

(Hilily Systuns

Fuel Station Add.Anch.
Whittier Riiv 4 10PC Fac.
Eieison Di".mch Rehab.

Barge Slip ,12 Uhitlier
locunolives (5)

I0FC Cars <10)

~*<vred Count Hoppers (5)

F .enger Oar Upgrade (17)
Engineer Const. Equip. (021)
Snow Removal Equipment
locuiutive Crane
Handling Equip.
lust Equip.

Material
Telecom,
Upgrade Radios

Passenger Services

(011 Projects - See page 3
Fiat Cars (15)

Uorl: Equip./Snow Ran.
- Anch.

Const.
10FC lerm. (mp.
RPC Car Hpg.ddo
32V Electric 4 Cabooses
Electrify I> 10FC

MSA leiin 0>;7.

PC terminal-;

IBM Remote;

IBM line Printer

Udng tquiix.iint

101/ti. 1905

GRAND 101At -fil.L PI110.1ECIS

ATL
No.

512/112
513/113
514/114
515/115
516/116
517/117
51B/118

519
520/1/0
5217121

523
524/100
525/012

526

521

999

119
531
600
144
153
140

006

001

000

016

021

Ajrprovrd
Budget

650
250
475
2,100
300

13.107

15.250

PROJECI -10-0AIE CAPi

Through the period ending Decaiher 31,

Amount
Appropriated

291
250
100

150

600

400

-0-

42

642
Deleted
-0-

24

125

100
265
172

71
350

24
275

1,211/

m,2/11

Budget vs Actual

In thousands of Dollars

latest 1905 YJO
Estinute Expend.

550 24
106 57
476 356
2,060 505
175 -0-
339 339
473 473
-0- 0-
40 40
692 593
Deleted -0-
460 0-
24 24
125 56
300 0-
300 -0-
323 269
235 235
0- -0-
49 49
-0- -0-
100 46
247 125
10 10
7 7
64 64
1 1
13 13
14,203 7,170
16,131 —

. PEIIFORHAIJCE ANALYSIS

1905

Remainder
of 1905

1906

536
129
120

1,475
175
439
214

99

460

69
300

54
116
300

150
54
122
10
22
111

06

BJ2i

0,204

Physical
Conolelion

t

35
75
25

100
100

100
95

100
100
100
100
100

Performance
Start (ml

Date Date

0 05 10 06
7 05 6-06

7 05 6 06

7 05 10 06

5 06 7 06
5 05

5 05

6-05 10 05
3 05 4 06
B 05 106
9 05 5 06
4 06 12 06
7 05 0 05

1-06 3 06

105 7 05

9 05 1-06
9 05 11 06
10 05 0 06
9 05 10 05
0 05 9 05
0 05 9 05
10 05 11 05
12 05 12 05

Status

D (201)
D (list)

b (lot)
c.1

c.1

1]

Sn* page 3
C.1
0.1



Projects

905 Non Pr«>j. Res.
Rerailing Bridge

M°1Y)

Telex

Dock Uoardi

Conputer, ti*c
Dishwasher

Word Proc W/Printer (4)
Plow on 5 jP 49 %
Radius (5)

Chart Recorder

Conputer |1 Telex
Copier - 11
Conputer - Mac
Teleplione Sys.

Vans, Pass. (2)

Budd HDC(!)

Hohi le Ra lio

Copier, Xirox
Conputer - Kac
Camera A tccessories
logging Hjcorder

Remodel Procurement Office
Rad.-Tele (TranS-2)
Rad.-Tele (Safety)

Conp. Mac (NIKI)
Furniture (legal)
Conputer 1UH (Oldham)
Rapicun Ficsimile (3)
Furniture (Procurement)
Furniture (Marketing)
leleplvones (Marketing)

Tutal MBS NPR

AIL
Hu,

25001
15001
65001
15003
4500)
65050
150
25004
25006
15005
15006
15000
15009
15025
142
25010
J5010
15012
/5013

143
010
oil
015
01/

W2

025
026

PnOJECI -10-

HAIE CAP.

..L PERFORMANCE ANALYSIS

Budget vs Actual

Through tlic period ending Dccudber 31, 1905

Approved Amoonl

Budget Appropriated

R w o sn B

51

W N W N O

In thousands of Dollars

latest 19P5 YID Remainder
Estimate Expend” 0fJ905

12 12 0-
2 2 0-

4 4 0-

5 5 'CL

2 2 -0-
n 11 'Cy
51 16 0-
6 6 -0-

2 2 '()

3 3 'Cy

2 2 '(}

3 3 0-
12 12 0-
29 29 -CP
60 41 -0-
2 2 '()
10 10 -(}
10 10 'C¥
1 1 -
20 20 ‘Cy
0 0 '()

5 5 (}

1 1 4)‘

3 3 '(}

4 4 0
13 13 Cy
1/ 1/ (}
4 4 (}
10 10 (}
|l ) G-
323 269 'O'

1906

35

19

54

Physical
Completion
X

100
100
100
100
100
100

40
°Jo0
100
100
100
100
100
100

90
100
100
100
100

50
100

50

50
100
100
100
100
100
100
100

Performance
Start Cnd
Date 0 .«te
10 04 4 05
10 04 1 <15
12 04 2 05
12-04 2 05
1-05 2 (15
105 3 05
11-05 3 06
3-05 los
5 05 6 05
5 05 / 05
5-05 5 05
4 05 4-05
4 05 los
6 05 6 05
6 05 106
6 05 12 05
6 05 6 05
0 05 0 05
8 05 0 05
10 05 1
12 05 12 05
11 05 2 06
11 05 2 06
11 05 12 05
10 05 12 05
11 05 12 05
12 05 12 05
12 05 12 05
11-05 12 05
11 05 12 05

iMge 3

Status

TOT OO O OOOOOO

ccept.

TEOOOOOOE T O OOo0

-



Alaska Railroad Corporation
Monthly Bank Balance

1985

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Bank 9.5 10.5 9.9 111 12.2 11.0 7.6 7.0 5.2 4.9 41 2.9
G/L 9.5 01 71 10.1 9.7 8.0 5.6 4.7 3.9 4.0 3.0 .9

'



Alaska Railroad Corporation
Inventory Level

14.0

12.5

11.0

| 06-

o 7.5-

in

2 6.0

4.5-

3.0-

1.5-

0-

Jan Feb Mar

Total 10.0 10.2
On-Order A4 A4

Exclud. Track
Material 7.5

11.9
2.2

12.8
3.2

7.6 7.5 7.3

mmY vai di

1985

Excluding Track Material

/ _
Qn-Qrder
May Jun Jul
13.2 12.8 10.5
3.1 1.4 1.0
7.1 6.8 6.9

s kkvai d ownwam

at ykah ini> Ijh]) wa
M ||'U) lISIil) TO COI\/II'T Will! |||K FIIUCHAHK ALLOCATION AC

1

9

6.5

thotRr e

i M - &kl
Sep Oct Nov Dec
10.1 98 94 8.2
1.6 14 1.2 .6
6.2 5.9 5.7 4.6
» miid.gon to cohkohh with this aithaikai.

MKTIION).



Ivnc

trade

Reinbursable

%

Real Estate

Estimated

Balance

6,002

100

3?72

100

1,200

100

1,696

100

11,275

100

ATASKA RAILROAD CORIHXIALIION
Accounts Receivable Status

2,437

30

269

2l

421

39

1,696

4.07?3

43

16-30

. 1,339

13

1.356

12

through the Period Ending Reconhor 31, 191)5

AO IRQ (DAYS)

31745 46-60
1,496 627
19 0

0 0

0 0

147 0
12 0

0 0

0 0
1.643 627
14 6

over 60

2,103

26

104

569

40

2.776

25



Principal
Amount

515,313

100,000

100,000

100.000

815.313

Maturity
___ Oate__

Open

01/21/06

01/21/06

05709707

ALASKA RAItHOAD COIIPOHAI ION
Current Investment Itc|>orl

As of Oecentior 3), 19115

tenylh of
Investment

Open

102 day

102 day

510 day

20

lype of
Investment

Money Hkt

co

co

co

Interest
__Rale__

9.001

8.501

0.501

0.501

Estimate
Int. Incune

2,101
1,061
1,061
Jilh

»1.501



= BESE

REVENUE

Expense
surplus (Deficit)
depreciation

NET INCOME (LOSS)

ALASKA RAILROAD CORPORATION

BUDGET SUMMAR

REVISED FOR SALES TARGETS
(THOUSANDS OF DOLLARS)

1986

-DUDSiEI_

71,057
61,1QD
7,891
~QD
6,091

1986
SALES
JARCLLS

78,900
E9,D'IQ
9,060
1,80Q
,Z,66Q

JARIANEE
Dollars

7,803

6.2ZL1
1.569

Q

1.569

—IL



ALASKA RAILROAD CORPORATION
1986_F XPENSE BUDGET ANALYSIS
(THOUSANDS of Dollars)

1986 1?% | LATES1

BERARIMENI. _ T1UDGELI _MUGLL_ lHIRILDCI ESiiMAJI
TRANSPORTATION 16,359 25,560 17,921 20,800
ENGINEERING 16,190 12,810 12,801 10,870
MP&E 15,076 11,960 10,265 12,000
SPECIAL AGENTS 2,869 500 356 990
ADMINISTRATION 670 900 635 760
PERSONNEL 2,050 800 973 580
FINANCE 5,873 5,620 9,613 6,000
MARKETING 3,007 1,920 1,077 1,580
LEGAL 856 500 962 562
OTHER 515 (iL91Q JL 228

sub Total 63,915 65,980 52,271 58,820
Interest Expense 1,018 0 379 980
depreciation AJ1E1Q JI/71Q0Q _Lo6U

sub total 2,818 9,800 1,993 1,780

|OIAL EXPENSE 66,233 70.280 53,719 60,600



1986
1H10GE.L

COMMQULIL

305”..7013

—A—LO

O P~—ILOOCO O OO
—ALONOOYOYANNN
OLOLOHOH—OLO

ANMOHLOOYOLO

—O

O ONIHOO O
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SECQND_ Jumiu_QIR EOUBI.IL.Q.1.R

DEBAR IMENL 1986 1986 1986 1966 1986 1986 1986 1986
(1) CORPORATE OFFICE 11 6 11 8 11 12 11 9

OPERAI 10ONS 510 532 657 711 586 635 099 509
(2) HUMAN RESOURCES 29 19 29 19 29 18 29 21
(3) FRANCE 69 59 69 59 71 63 69 69
01) MARKETING & SALES 1z _ia 6Q .17 sq 11 1z 26

101 AL 656 M 616 m 26Z 266 6116 616

{1) INCLUDES CHIEF COUNSEL AND STAFF
(2) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(3) 1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS BEEN CONVERTED TO ARRC
STAFF

(0) DOES NOT |INCLUDE SUMMER 110ST/110STESS PROGRAM OF 05 STUDENTS DURING SUMMER PASSENGER
SEASON



1956 UtE TR Sy

F.LBSUJJR_ SECQND_QIR 1111BI1 QIB _ EQUBIILQIR

Di i LAUIMFcIL 1988 1985 1988 1985 1988 1985 1988 1985

(1) CHIEF EXECUTIVE OFFICE 11 S 11 8 11 12 11 9

OPERATIONS . 515 532 650 711 629 635 500 509

(|) HUMAN RESOURCES 29 19 29 19 29 18 29 21

(5) FINANCE 69 59 69 59 71 63 69 69

(0) MARKETING & SALES 17 _ia 50 .1z 59 27 al 28
Total ggi M go9 810 789 755 859

(1) INCLUDES CHIEF COUNSEL AND STAFF
(2) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(5) 1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS DEEN CONVERTED TO ARRC
STAFF

(') DOES NOT INCLUDE SUMMER HIOSI/HOSTESS PROGRAM OF 05 STUDENTS DURING SUMMER PASSENGER
SEASON



1986 s. jding plan
ACCOUNT ANALYSIS

SUMMARY
LATEST l
1986_11UHGQ -ESTIMATE VARIANCE

Salaries, wages, and other

PERSONNEL EXPENSES 39,989 36,827 3,157 8
CONTRACTUAL SERVICES 5,936 9,670 1,266 27
MATERIALS & SUPPLIES 10,095 11,321 (1,226) (1)
RENTALS, UTILITIES 2,763 3,703 (990) (25)
INSURANCE, CASUALTY, TAXES 2,2,1 1,117 1,159 103
OTHER _loJlz 369 . .681 iza

TOTAL 62,066 58,002 9,069 7
DEBT SERVICE _1JLQQ 915 685 168

GRAND TOTAL 61.166 58.91Z JI.i_Zii9 _a
EXPLANATION HEJIAJQILtfABIANCES:
PERSONNEL COSTS REFLECT FULL STAFF LEVELS FOR YEAR, INCREASED SALES SIAFF, SMALL

INCREASE IN ADMINISTRATIVE WORK FORCE,

MINIMAL WAGE ADJUSTMENT.

CONTRACTUAL  SERVICES INCREASE
TRANSFERRED EMPLOYEES, [INCREASED TRAINING.

MATER IA!S AND SUPPLIES DECREASE REFLECTS REVALUATION OF

RENTALS ANT) UTILITIES DECREASE REFLECTS SAVINGS FROM KAPP ENERGY PROJECT,
UNNECESSARY WAREHOUSES, ETC.

INSURANCE IMrREASE IS FOR A FULL YEAR EFFECT OF OUR RISK MANAGEMENT PROGRAM Al NEW

REFLECTS

RAL1ES aTT “ -VISION FOR CASUALTY CLAIMS.

01ikkKk .... -ASE REFLECTS

PIJRCIIA-tS ;.J THE PROCUREMFNI

DEDI SERVICE INCREASE REFLECTS FIMIL YEAR OF

CONSOLIDATION
DIVISION.

CARS, AND PLANNED 1986 CAPITAL ADDITIONS.

FREI Gil 1

MARKETING

PLAN,

INVENTORY .

EXPENSE  FOR

INIEREST EXPENSE ON LOCOMOTIVES,

RELOCATION

DIRECT,

INCREASED HEALTH BENEFIT COST AND PROVISION FOR

CLOSURE OF

NONSTOCK

ILA 1

FOR



ALASKA RATir*AD CORPORA I'ION
1986 S .DING PLAN
DEPARTMENT ANALYSIS

SUMMARY
lani
LATEST

191&J1U5GE1L ESUMAItL VARIANCE 2L

CORPORATE OFFICE 1.579 1,191 388 33
operations 08,516 07,170 1,306 3
finance 6,815 6,000 815 10
MARKET ING 3,017 2,509 908 36
human resources 2,070 807 1,267 157
ADMINISTRATION Z55 Z00 25 _ 1
GRAND TOTAL liLillz iLiiia 5

txtLanalihn-0OL-Majqr .VMariances:

CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL COST FOR LITIGATION AND [INCREASE IN
LEGAL WORKFORCE.

FINANCE [INCREASE REFLECTS LARGER DEBT SERVICE AND REALIGNMENT OF CONTRACTUAL WORKFORCE.

MARKETING INCREASE REFLECTS NEW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AND
RELOCATION TO UPTOWN OFFICE SPACE.

HUMAN RESOURCES INCREASE REFLECTS NEW ORGANIZATION STRUCTURE, INCREASED
RESPONSIBILITIES, COST FOR NEW ADMINISTRATIVE PROGRAMS AND SOME ADDITIONAL STAFF.



ALASKA RAIL AD CORPORATION
19P5 SPENDING PLAN

account Analysis

SUMMARY
J.985.
latest
_CON IRACT.HIAL_SEii.YICFS 19S£ BIJMIEL _£SUHAIE _VARLAILCE_
CORPORATE OFFICE 757 672 85
OPERATIONS 2,625 2,555 70
FINANCE 753 930 (181)
Marketing 920 033 087
HUMAN RESOURCES 805 50 755
ADMINISTRATION 76 26 50
TOTAL 5,936 9,670 1.266

EXPLANATIQN of major variances :
CORPORATE OFFICER [INCREASE FOR ESTIMATED CORPORATE DONATIONS.
MARKETING INCREASE REFLEC1S IMPLEMENTA1ION OF NEW CORPORATE MARKETING PLAN.

HUMAN RESOURCES REFLECTS REALIGNMENT OF ORGANIZATION, RELOCATION EXPENSES, SALARY
ADM INISI RAT 10N PROGRAM, AND INCREASED TRAINING.



o Foac-* 41 -

-MAI ER IALS-&-SUP _EL1ES-
CORPORATE OFFICE
OPERATIONS
FINANCE
MARKETING
HUMAN RESOURCES
ADMINISTRATION

TOTAL

LeWT 7T -V 1
ALASKA RAIL. ,D CORPORATION
1996 SPENDING PLAN
ACCOUNT ANALYSIS
SUMMARY

J.osl
Latest
ESLLIMAJIL

16
9,611
210
105
50

65

1(LE95

I i XELANAUQN-QE—-MA JQR-KAR-LAMCES:

° DECREASES ARE A RESULT OF REVALUATION OF

INVENTORY

33
10,080
008
285

29

86

ILi21

»

VARTANCE
7
(869)
(190)
(100)
25
Q1)
LL226)



1986 SPENDING PLAN

Account analysis

SUMMARY
LATEST _1985

_ ffNIALS..&J111L111LS laaiLiiuiiGti JiSUMAIE _Vaiuance _
CORPORATE OFFICE 0 2 2
OPERAT IrNS 1,9/11 2,685 (799)
£ INANC i 995 751 (256)
MARKETING 190 19 121
HUMAN RESOURCES 9 3 6
ADMINISTRATION 179 2111 LE£9)
roiAi. 2.765 . _mn)

tXPLANAT 1QN_fIFLMAJQR_VARIANCES:

° Decreases are general resulting from savings from new energy systems.

° INCREASE IN MARKETING REFLECTS RELOCATION OF OFFICE.



ALASKA RAIL*. AD CORPORA I'ION
19UG spending Plan
ACCOUNT ANALYSIS

SUMMARY
J19ai
LATEST

. INSURANCEu_£ASUALIT_£XELNSLS 1aiiOUIIGEI JLLLLMAIE _A/AR. 1ANCE.
CORPORATE OFFICE 0 0 0
OPERATIONS 2,266 1,117 1,109
FINANCE 0 0 0
MARKETING 5 0 5
HUMAN RESOURCES 0 0 0
ADMINISTRATION Q Q Q
TOTAL JLilll JLLizZ

EXELANALIQtLIIL_MAJFIR_VAFi.IANC.ES:

OPERATIONS IS RESPONSIBLE FOR [INSURANCE AND RISK PROGRAMS. INCREASE REFLECTS FULL
YEAR PREMIUMS AT HIGHER RATES PLUS ADDITIONAL SMALL [INCREASE TOWARDS END OF YEAR.
ADDITIONALLY, REFLECTS ANTICIPATED LOSSES AND CLAIMS DUE TO FREIGHT DAMAGE, ROLLING
STOCK DAMAGE, ETC.



ALASKA RAIL \D) CORPORATION
1906 SPENDING PLAN
ACCOUNT ANALYSIS

SUMMARY
L1
LATEST o

OTHER .. __ mumiiGEi “ESIiMAIE ~VARIANCE-
CORPORATE OFFICE 50 0 50
OPERA! IONS 0 0 0
finance 1,899 779 1,120
MARKET ING 199 0 199
11! RESOURCES 19 0 19
ADMINISTRATION 0 0 0

TOTAL \]UJJ. 779 JLilR

EXPLANATIQN_QLMAJQR VARIANCES:

FINANCE |INCREASE REFLECTS LARGER DEBT SERVICE AND FREIGHT CHARGES NOW RESPONSIBILITY
OF PROCUREMENT (DIRECT PURCHASE AND NON-STOCK ITEMS).

MARKETING INCREASE REFLECTS RELOCATION TO NEW UPTOWN OFFICE SPACE.



ALASKA RAILRO
1986 SPENDING PLAN
ACCOUNT ANALYSIS

CORPORATION

SUMMARY
SALARIES, WAGES, AND OTHER .1986. 1985JLA.16S. 1. _ESIIMAIE__
BJISSIINNEI EXCILN.S6S -DOLLARS___ PJUISQNNGL1 -DOLLARS PERSONNEL!
CORPORATE OFFICE 751 11 080 9
OPERATIONS 32,073 575 30,333 596
FINANCE 3,050 69 3,128 63
MARKET HIG 2,060 03 1,772 22
HUMAN RESOURCES 1,186 21 725 16
ADMINISTRATION 060 8 35. _Z
Total 32x9811 121 163227 H i

EXPLANAL ION.j QE_MAJOR_VARI1ANEES. :
°© CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

O OPERATIONS DECREASE REFLECTS A 3 -MONTH SUMMER WORK PROGRAM RATHER THAN A 5-MONTII PROGRAM AND
TRANSIER OF PASSENGER AGENT POSITIONS TO MARKETING.

° FINANIE [INCREASE REFLECTS TAKEOVER OF CONTRACTUAL SERVICES IN SYSTEMS.

O MARKETING REFLECTS TRANSFER OF PASSENGER AGENTS FROM OPERATIONS DEPARTMENT AND ADDITIONAL SALES
STAFF.

' Average quarterly Tojal



J.981

LATEST
1988JHJIUGE ESTIMATE J/ARIANCE.,

Salaries, wages, and other

PERSONNEL EXPENSES 752 m 279
CONTRACTUAL SERVICES 757 672 05
MATERIALS & SUPPLIES 16 33 (17
RENTALS, UTILITIES H 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER 50 .0 50

TOTAL 1,579 1.191 399
Uedt Service 0 Q 0

GRAND TOTAL 1..579 11,191 190

EXBLANALIQN_OE_MA1QIL_VARLANCES:

© PERSONNEL COSTS UP DUE TO INCREASED STAFFING IN CHIEF COUNSEL"S OFFICE [INCLUDING
ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

° CONTRACTUAL SERVICES UP AS A RESULT OF ANTICIPATED INCREASED LITIGATION.



ALASKA RAIL.i.uAD CORPORATION
1986 SPENDING PLAN
ADMINISTRATION

SUMMARY
1985
Latest
19M_LiimQLI -ESUMAIE. _VAILLANCE_

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 960 385 75
Contractual services 76 2b 50
MATERIALS & SUPPLIES - 55 86 (3D
Rentals, utilities 179 293 (69)
Insurance, casualty, Taxes 0 0 0
01 HER _ - Q _Q Q

TOTAL 765 790 25
DEBT SERVICE 0 0 _Q

GRAND TOTAL 765 790 25

CXPLANATTiIN_OL.11AJORJI/ARIANEETT :

PERSONNEL EXPENSES REFLECTS [INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL
STAFF PERSON.

ZONIRACTUAL SERVICES [INCREASE REFLECTS CONSOLIDATION OF OFFICE MACHINE EXPENSES IN
ADMINISTRATIVE SERVICES DIVISION AND DEVELOPMEN1 OF RECORDS MANAGEMENT SYSTEM FOR
CORPORATION.



Human Resources

SUMMARY
1985_
LATEST
iaB6__ DLLDQEX _E£SJLI1VAIL _VAR1ANCE _

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 1,186 725 961
CONTRACTUAL SERVICES 805 50 755
MATERIALS & SUPPLIES 59 29 25
RENTALS, UTILITIES 9 3 6
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER n 0 15

TOTAL 2,079 807 1,267
DEBT SERVICE 0 0 Q

GRAND TOTAL hﬂl .L.26Z

i :XPLANATIQN OF MAJOR VARIANCES:

“  PERSONNEL COSTS REFLECT FULL YEAR EFFECT OF NEW ORGANIZATIONAL STRUCTURE TO INCLUDE
INCREASE OF 3 NEW POSITIONS FOR APRIL-JUNE TIME FRAME.

CONTRACTUAL SERVICES INCREASE DUE TO ACQUIRING RESPONSIBILITY FOR ALL TRAINING
REQUIREMENTS, SAFETY EQUIPMENT  PROGRAM, RELOCATION EXPENSES, AND SALARY
ADMINISTRATION PROGRAM.



OPERATIONS

SUMMARY
laas
LATEST
laafijiiiiiCEi ESTIMATE ~VARIANCE-
SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 32,073 30,333 1,790
CONTRACTUAL SERVICES 2,625 2,555 70
MATERIALS & SUPPLIES 9,611 10,980 (869)
RENTALS, UTILITIES 1,991 2,685 (799)
INSURANCE, CASUALTY, TAXES 2,266 1,117 1,199
OTHER Q Q _0
TOTAL 98,516 97,170 1,396
))EUl SERVICE 0 0 0
GRAND TOTAL 11B.,516 MAM 1,396

I1XPLANAT IQN_FIF__MAJOR_VARIANCES. :
© PERSONNEL INCREASE REFLECTS FULL YEAR MANNING LEVELS IN ALL DEPARIMENI1S.
0 MATERIALS AND SUPPLIES REDUCTION UASEI) ON [INVENTORY REVALUATIONS.
° RENTALS AND UTILITIES PROJECIED SAVINGS RESULTING FROM NEW HEATING SYSTEMS.

° INSURANCE, CASUALTY, TAXES INCREASE DUE TO INSURANCE PREMIUMS AND CASUALTY LOSS CLAIMS.



SUMMARY

JLoss
LATEST
1181LJ11J11CE1 ESTIMATE -VARIANCE-
SALARIES, WAGES, AND OTHER

Personnel expenses 2,060 1,772 288
contractual Services 920 033 587

MATERIALS & SUPPLIES 1H5 285 (00)
Rentals, utilities ino 19 121
INSURANCE, CASUALTY, TAXES 5 0 5
OTHER 1119 Q 109
TOTAL 3.U17 2,509 908
DEBT SERVICE Q Q Q
GRAND TOTAL nl.017. 2 xSfla im

explanauon_ge majqr_varjances:

° PERSONNEL COS1S UP DUE TO INCREASED SALES FORCE IN ANCHORAGE AND SEATTLE, PASSENGER
SERVICES EXPANSION AND TRANSFER FROM TRANSPORTATION DEPARTMENT.

© CON IRAC TUAL SERVICES UP 117% FOR FULL-SCALE MARKETING/ADVERTISING PROGRAM.

° LJTILILIES INCREASE DUE TO MARKETING DEPARTMENT RELOCATING TO NEW UPTOWN OFFICE
SPACE.



ICALIONS

Summary
-1385.
LATEST
mUIUILFILL -ES.LJHA.LE. -VAR IANCIL.

Salaries, wages, and other

PERSONNEL EXPENSES 8l 69 20
CONTRACTUAL SERVICES V\B 55 93
HATERIALS & SUPPLIES 5 3 2
CENTALS, UTILITIES 0 0 0
INSURANCE, CASUALTY, TAXES 0 0 0
O ther Q Q Q

TOTAL 237 122 1.5
DEBT service _Q __0 _Q

GRAND TOTAL 211 122 111

LXPLANAT.1QN _QE_MAJQR_VARIANCES:
PERSONNEL USAGES INCREASE DUE TO FULL YEAR OPERATIONS OF DIVISION.

CONTRACTUAL SERVICES INCREASE DUE TO NEW PROGRAMS FOR SAFETY, RAILROAD POSTERS, ANNUAL
REPORTS.



CM ILF COUNSEL

SUMMARY
JLM5-.
LATEST
10BFLmi 1 1GEI _ESX1IMALL —~VARITANCE-
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES R90 2R2 2R8
CONTRACTUAL SERVICES SIR 567 (53)
HATERIALS & SUPPLIES 9 26 an
RENTALS, UTILITIES R 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER Q _J2 D
TOTAL 1,017 837 180
DEBT SERVICE Q .«
GRAND TOTAL -LH1Z hAl 1HQ

HXPLANA LITIN.OE- MAJQR_VARIANCES:

O PERSONNEL COSTS UP 102% DUE TO INCREASED STAFF 10 INCLUDE ADDITIONAL ATTORNEYS FOR
FULL YEAR, PARALEGAL ASSISTANCE, AND CLERICAL ASSISTANCE.



AN BT

DETAIL ACCOUNT ANALYSIS

SALARIES, WAGES,

1986 BUDGET 39,989
1985 ESTIMATE 36JJ2Z.
VAR IANCE 3,157
EXHLANA.LITIN_Qf VAR1ANCE: X
WAGE ADJUSTMENT Si,000 32
CURRENT WORK FORCE FULL YEAR MANNING 8/5 28
ADDITIONAL STAFF" 750 23
PENSION PLAN CONTRIBUTION 125
ANTICIPATED HEALTH BENEFIT INCREASE 200
STATE OF ALASKA UNEMPLOYMENTCOMPENSATION 200
Total S1J3.SQ 1.00
M ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND

PROGRAMS THAT WERE PREVIOUSLY HANDLED IN THE FEDERAL
ADDITIONALLY,

CURRENT REVENUE AS WELL AS OBTAIN NEW BUSINESS.

AND OTHER PERSONNEL EXPENSES

SYSTEM BUT NOT BY THE RAILROAD.

OUR ENHANCED MARKETING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN



department analysis

SUMMARY
LM5

LATEST -7 (y

1286_ BULLGtI -LSLIMAIE. yiRIANCE . Q
CORPORATE OFFICE 1,579 1,191 388 33
OPERATIONS 98,516 07,170 1,306 3
FINANCE 6,815 6,000 815 10
MARKETING 3,017 2,509 908 36
HUMAN RESOURCES 2,070 807 1,267 157

ADMINISTRATION 7651 .Z00 -— 2£

GRAND TOTAL 63,166 Sfluillz JLiM -1

EXELANATIQN_QE_MAJQR_VABLANCEE:

CORPORATE OFFICE |INCREASE REFLECTS ADDITIONAL COS1 FOR LITIGATION AND [INCREASE IN
LEGAL WORKFORCE.

FINANCE |INCREASE REFLECTS LARGER DEDT SERVICE AND REALIGNMENT OF CONTRACTUAL WORKFORCE.

MARKETING INCREASE REFLECTS NEW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AND
RELOCATION TO UPTOWN OFFICE SPACE.

HUMAN RESOURCES INCREASE REFLECTS NEW ORGANIZATION 1" _UCTURE, INCREASED
RESPONSIBILITIES, COST FOR NEW ADMINISTRATIVE PROGRAMS AND SOME Al UIONAL STAFF.



1986 si  ding Plan
account Analysis

summary

LATEST 136,
19J86_BUI1CE1 _ES1.1HAIE VARIABLE

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 39,989 36,827 3,157 8
CON1RACTUAL SERVICES 5,936 9,670 1.266 27
MATERIALS & SUPPLIES 10,095 11,321 (1,226) (11)
RENTALS, UTILITIES 2,763 3,703 (990) (25)
INSURANCE, CASUALTY, TAXES 2,271 1,117 1,159 103
OTHER JLD1Z m 653 179

TOTAL 62,066 B8 °°g 9,069 7
DEUT SERVICE _LtloQ 915 685 165

GRAND TOTAL 63,166 58,91.7 9,799 8

EXPLANATIUNJ)F-HAJQR._VARIAMIES:

PERSONNEL COSTS REFLECT FULL STAFF LEVELS FOR YEAR, INCREASED SALES STAFF, SMALL
INCREASE IN ADMINISTRATIVE WORK FORCE, [INCREASED HEALTH UENEF1T COST AND PROVISION FOR
MINIMAL WAGE ADJUSTMENT.

CON fRACTUAL  SERVICES INCREASE REFLECTS COSTOF MARKETING PLAN, RELOCATION FOR
TRANSFERRED EMPLOYEES, [INCREASED TRAINING.

Materials and supplies decrease reflects revaluation of inventory.

RENTALS AND UTILITIES DECREASE REFLECTS SAVINGS FROM KAPP ENERGY PROJECT, CLOSURE OF
UNNECESSARY WAREHOUSES, ETC.

INSURANCE INCREASE IS FOR A FULL YEAR EFFECT OF OUR RISK MANAGEMENT PROGRAM AT NEW
RATES AND PROVISION FOR CASUALTY CLAIMS.

OTHER INCREASE REFLECTS CONSOLIDATION OF FRE1GIll EXPENSE FOR DIRECT, NON STOCK
PURCHASES TO THE PROCUREMENI DIVISION.

DEDI SERVICE INCREASE REFLECTS FULL YEAR OF INTEREST EXPENSE ON LOCOMOTIVES, FLAT
CARS, AND PLANNED 1986 CAPITAL ADDITIONS.



Sp$I*vf r.$!$$F>f52 -r?2@v- m’<a?-"J7r | N?2w *? W RA”_RON) GRPCRA”O\I

i§«<6 sp jing plan
DETAIL ACCOUNT ANALYSIS

SALARIES, WAGES, AND OTHER PERSONNEL LXPENSES

1986 DUDGET 39,989
1985 ESI IMATE 16 ,B2Z
VARITANCE 3,157
EXPLANATION OF VARIANCE: _JL
° WAGE ADJUSTMENT Si,000 32
© CURRENT WORK FORCE FULL YEAR MANNING 875 28
O ADDITIONAL STAFF" 750 23
© PENSION PLAN CONTRIBUTION 125
° ANTICIPATED HEALTH BENEFIT INCREASE 200 7
0 staie of Alaska unemploymentcompensation _2Q0Q 6
Total UJd.5Q m

" ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND
PROGRAMS THAT WERE PREVIOUSLY HANDLED IN THE FEDERAL SYSTEM BUT NOT BY THE RAILROAD.
ADDITIONALLY, OUR ENHANCED MARKE1ING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN
CURRENT REVENUE AS WELL AS OBTAIN NEW BUSINESS.



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

CONTRACTUAL SERVICES

1986 BUDGET 5,936
1985 ESTIMATE TLFiZ0
VARITANCE 1,266

EXBLANA.UQN_OE_VARIANCL:

MARKETING PLAN S 500
RELOCATION EXPENSES 150
HOME SALES ASSISTANCE 100
SALARY ADMINISTRATION PROGRAM 60
DONATION 50
TRAINING BUDGET 250
MISCELLANEOUS 15Q

TOTAL JiL2iQ

2L



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

INSURANCE, CASUALTY, TAXES

1986 BUDGET 2,271

1985 ESTIMATE IxilZz

VARITANCE 1,159
Casualty, Property, boiler, etc I 850
LOSS & DAMAGE CLAIMS 200
WORKERS COMPENSATION 1Q0

TOTAL S

JL

79
17



LATEST
13M_BUI1GLL .EST1IMAIE J/ABIANCJIL.
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 752 m 279
CONTRACTUAL SERVICES 757 672 85
MATERIALS & SUPPLIES 16 33 an
RENTALS, UTILITIES 9 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER 50 _ft 5ft
TOTAL 1,579 1,191 399
DEUT SERVICE ft H ft
GRANT) TOTAL JLAZTt LJ.21 JM

SUMMARY

EXPLANALITEN. JQE_MAJQRII/ARJANCE S.:

PERSONNEL COSTS UP DUE TO [INCREASED STAFFING IN CHIEF COUNSEL®"S OFFICE [INCLUDING
ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

CON IRAC TUAL SERVICES UP AS A RESULT OF ANTICIPATED INCREASED LITIGATION.



ALASKA RAIL”~AD CORPORATION
190G Si  iDING PLAN
Finance
summary

1985.

LATEST
19F16_i IUDGFLI -ESLLMAIE, _VABIANCE_

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 3,050 3,128 326
CONTRACTUAL SERVICES 753 930 (181)
MATERIALS & SUPPLIES 2171 008 (190)
RENTALS, UTILITIES 095 751 (256)
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER m Mil 035

TOTAL 5,715 5,585 130
DEBI SERVICE JJLIOFI 915 685

GRAND TOTAL JLS15 JLMQ J115

EXPLANAULON_QE_MAJEIB_VARIAFCICES:

PERSONNEL INCREASE DUE TO FULL MANNING LEVELS FOR 12 MONTHS AS A RESULT OF
REORGANIZATION, FILLING VACANT POSITION, TAKEOVER OF CONIRACT WORK IN SYSTEMS.

O1HER REFLECTS CONSOLIDATION OF FREIGHT EXPENDITURES UNDER THE PROCUREMENT AND SUPPLY
DIVISIONS.

DEUl SERVICE IS HIE FULL YEAR EFFECT OF OUR 1985 LEVERAGED FINANCING PLUS 1985 PLANNED
CAP UAL ADDITIONS.



SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES

CONTRACTUAL SERVICES
MATERIALS & SUPPLIES
RENTALS, UTILITIES
INSURANCE, CASUALTY, TAXES
O1HER

TOTAL

DEBT SFRVICE

GRAND I0OTAL

ALASKA RAIL.wAD CORPORATION
1906 SPENDING PLAN
ADMINISTRATION
SUMMARY

198011DGL1

060
76
55

170

765

EXELANATIQN_Q£_MAJQR_i/ARJANCES:

PERSONNEL EXPENSES REFLECTS

STAFF PERSON.
CONTRACTUAL SERVICES

CORPORATION.

INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL

LATEST

_ES.LIMIE

co

26

86

203

700

700

JIAHIANCE_

75
50
GD
(€9

INCREASE REFLECTS CONSOLIDATION OF OFFICE MACHINE EXPENSES
ADMINISTRATIVE SERVICES DIVISION AND DEVELOPMENT OF RECORDS MANAGEMENT SYSTEM FOR



ALASKA RAILROAD CORPORATION
108b OPERATING BUDGET SUMMARY
(THOUSANDS OF DOLLARS)

1985
1986 LATEST VARTANCE-
budget ESIJHALE Dollars. jr_
REVENUE 71,057 69,000 2,057 3
EXPENSE 6CLEQQ (2760) 111)
SURPLUS (DEFICIT) 7,891 8,000 (509) (6)
DEPRECIATION omi 1,100 500 ID

NET INCOME (LOSS) 6,091 7,100 (1,009) (10)



ALASKA RAILROAD CORPORATION
1906 Budget Headcount summary

EIBSL_QIfi SECOND. QIR ItiIfiD-jQIB EOUBIHJJIB

D'IRAIUMENI. 1986 ~ 1905 1986 1905 1905 1985 1906 1985
(1) CORPORATE OFFICE 11 11 8 11 12 11 9
OPERATIONS 510 532 657 711 586 635 099 509

(?) HUMAN RESOURCES 29 19 29 19 29 18 29 21
(j) FINANCE 69 59 69 59 71 63 69 69
(0) MARKETING & SALES 1z _as8 _5Q _1z S8 2z 1z _26
TOTAL m 816 m m Z55 6115  6ill

(1) INCLUDES CHIEF COUNSEL AND STAFF
(?) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(J) 1985 DOES NOT [INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS DEEN CONVERTED TO ARRC
STAFF

{M) DOES NOT INCLUDE SUMMER 110ST/HOSTESS PROGRAM OF 05 STUDENTS DURING SUMMER PASSENGER
SEASON



SUMMARY
SALARIES. WAGES. AND OTHER 19116 19B5_LAILSI_£SIIMALE_
Pj:RSONNEL_EXPENSE£ .dollars personnel L .dgllars_ personnel™
CORPORA IE OFFICE 751 11 ROM 9
OPERAT IVINS 32.073 575 30.333 596
FINANCE 3.959 69 3.128 65
Marketing 2.060 03 1,772 22
HUMAN fit SOURCES 1,186 21 725 16
ADMIN IS(RAT ION MQ 3 __ 3s51 .
TOTAL 39.980 Z Z1LJ2Z In

1906 SPENujNG PLAN
ACCOUNT ANALYSIS

EXPLANATION. i]JF_MAJOR_VAIUANCLS:
°© CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

°© OPERATIONS DECREASE REFLECTS A 3-MONTH SUMMER WORK PROGRAM RATHER THAN A 5-MONTH PROGRAM AND
TRANSFER OF PASSENGER AGENT POSITIONS TO MARKETING.

° FINANCE [INCREASE REFLECTS TAKEOVER OF CONTRACTUAL SERVICES IN SYSTEMS.

° MARKEITING REFLECTS TRANSFER OF PASSENGER AGENTS FROM OPERATIONS DEPARTMENT AND ADDITIONAL SALES
STAFF.

‘ AVERAGE QUARIERLY TOTAL



bl tNU INb | LAN
ACCOUNT ANALYSIS

SUMMARY
1985
LATEST
ONINLRACIUAL  SEFIVJLHLS 19M_MIHIEI JLSUHAIE. J/ARTANCL
CORPORATE OFFICE 757 672 85
Operations ; 2,625 2,555 70
r INANCE 753 93M (181)
marketing 920 H33 087
human Resources 805 50 755
administration Z0 26 50
TOTAL mILJIHFI 21Jim , 1x205

LXPLANAUQN_O F_MAJORJ/ABiANCE5:

CORPORATE OFFICER INCREASE FOR ESTIMATED CORPORATE DONATIONS.
MARKETING INCREASE REFLECTS [IMPLEMENTATION OF NEW CORPORATE MARKETING PLAN.

HUMAN RESOURCES REFLECTS REALIGNMENT OF ORGANIZATION, RELOCATION EXPENSES, SALARY
ADMINISTRATION PROGRAM, AND INCREASED TRAINING.



ACCOUNT ANALYSIS

SUMMARY
1385
LATEST
Materials & supplies mfLIBI1&FIEi _ETTTHAIE _Variance
CORPORATE OFFICE 16 33 @an
OPERATIONS 9,611 10,080 (869)
1 INANCE 210 008 (190)
MARKET ING 105 285 (100)
HUMAN RESOURCES 50 29 25
ADM INISTRATION 55 _86 G
101AL ia, .Q33 ].L\]Zl LL2Z&)

I..XOLANAUFIN_QE_tiAJnR_VARIANEES:

° DECREASES ARE A RESULT OF REVALUATION OF INVENTORY.



°© DECREASES ARE GENERAL RESULTING FROM SAVINGS FROM NEW ENERGY SYSTEMS.

o

BSpP™ 1

JIEFILALS L ULILLLLES_
CORPORATE OFFICE
OPERATIONS
FINANCE
MARKEL1ING
HUMAN RESOURCES
ADMINISTRATION

TOTAL

EXPLANAI . ION_QE_tIAJQi1_VARIANCLS.:

INCREASE IN MARKETING REFLECTS RELOCATION OF OFFICE.

account Analysis

SUMMARY

laac JiuiHoE]
<
1,991
995

100

_2XZIM

LATEST

_ESXIMAIE

2
2,685
751

19

243.

JulQl

JMRIANCIL.
2
(749)
(256)
121
6
(£9)

12 M)



ALAKA RAILL &) QCRPCRATION A

1906 SPENDING I"IAN
ACCOUNT ANALYSIS

SUMMARY
JL985.
LATEST
-INSURANE1L .- CASIIALI.Y-.EXEENSES- riSTUITTTIGEI JIS! IMAL E J/AR_LANCL_
CORPORATE OFFICE 0 0 0
operations 2,266 1,117 1.1*19
FINANCE 0 0 0
marketing - 5 0 5
HUMAN RESOURCES 0 0 0
ADMINISTRATION Q Q J
TOTAL 2*271 1*111 i*m
F.XPLANAII QN_OF_tiAJTIRJZARIAtI CES:
OPERATIONS IS RESPONSIBLE FOR [INSURANCE AND RISK PROGRAMS. INCREASE REFLECTS FULL

YEAR PREMIUMS AT HIGHER RATES PLUS ADDITIONAL SMALL INCREASE TOWARDS END OF YEAR.
ADDITIONALLY, REFLECTS ANTICIPATED LOSSES AND CLAIMS DUE TO FREIGHT DAMAGE, ROLLING
STOCK DAMAGE, ETC.



ILITIEB

CORPORATE OFFICE
OPERATIONS
FINANCE
MARKETING

VN RESOURCES
ADMINISTRATION

TOTAL

EXELANA.LLUN_OE_MAJOR_VARJAWCEG:

Analysis
SUMMARY

13afi_. 1i1UUGLL
50
0
1,899
199

19

zdlIL

LATEST

- -ESIIMAIE

779

_VARIANEFL_
50
0
1,120
199

19

1,258

FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND FREIGHT CHARGES NOW RESPONS

OF PROCUREMENT (DIRECT PURCHASE AND NON -STOCK

ITEMS) .

MARKETING INCREASE REFLECTS RELOCATION TO NEW UPTOWN OFFICE SPACE.



ALASKA RAILROAD corporation

1987

AND
CAPITAL BUDGET



OPERATING AND CAPITAL 3UDGET SUMMARY

INCOME, REVENUE AND EXPENSE STATEMENTS

manpower 3udget

DEPARTMENTAL 3UDGETS

Capital Budgets






Na

ALASKA RAILROAD CORPORATION

1987 OPERATING AND CAPITAL 3UDGET SUMMARY

S 000°;,

REVENUE

EXPENSE

MET INCOME (LOSS) FROM OPERATIONS
.ADD 3ACX NCN-CASH ITEMS

CASH GENERATED FROM OPERATIONS
CAPITAL 3UDGET CASH REQUIREMENTS

CASH SURPLUS/DEFICIT. 1987

S 56,750
56,406
354
4.520
4,974

4.520

354



REVENUES
Railroad
Other
TOTAL
COST AND EXPENSES
Railroad

Other

TOTAL
Bad Defat Reserve
Depreciation

TOTAL EXPENSE

MET INCOME (LOSS)

December 13, 1986

ALASKA RAILROAD CORPORATION

1987 Projected

1987
Budget

45,500
11,160

55,750
39,530
12,746
52,325
480
3,500

56,406

354

Income Statement

« S 000"3)

1986
Latest
Estimate

45,200
11,300

55,500

42,524

10,976

53,500

500

2,400

55,500

Variance
Dollars Percentage
400 0.9
( 140) (1.2)
250 0.4
(2,944) i 5.9)
1,770
(1,174) (2.1)
( 120) (20.0)
1,200 50.0
( 94) (0.1)
354 M/A






Commodity

Pipe
Coal: Local
Export
Petroleum
Gravel
TOFC/CCFC
Interline

Miscellaneous

TOTAL FREIGHT

Passenger:
North Bound

South 3ound
Charters, etc

TOTAL PASSENGER

Real Estate
Freight Related
All Other

TOTAL OTHER

TOTAL REVENUE

December 18, 1986

ALASKA RAILROAD CORPORATION
Revenues 3y Commodity
1987 Revenue Budget;

(00 "si
1987 1986 Variance
Budaet Latest Estimate Dollar “,
1,000 2. 125 (1.125) (52.9)
4,300 4,575 225 4.9
5, 500 5,700 ( 100) ( 1-3)
10,500 10,200 300 2.9
3,000 4,050 (1,050) (25.9)
7.000 5,000 1,000 -C .o
7,000 7,050 ( 50) ( 0-7)
1,000 700 300 42.9
39,900 40,400 ( 500) T =
3,300 2,700 500 22.2
2,200 1,900 300 15.3
200 200 0 0.0
3,700 4,800 900 13. 3
6,000 5,500 500 3 1
662 540 122 22.6
4,498 5,260 . ( 762) (14.5)
11,160 11,300 (. 140) (1.2)
56,760 56,500 260 0.4

*/



ALASKA RAILROAD CORPORATION
1987 Expense Budget Performance Analysis

( $000°7S)
1986
1987 Latest Dollar
DEPARTMENT BUDGET Estimate Variance Percentage
Railroad
Transportation 13,990 15,200 (1,210) ( 3.0)
Motive Power .

Equipment 10,890 12,500 (1.510) (12.9)
Engineering 11,999 12,050 ( 51) ( 0.4)
Operations Staff 2,701 2,774 ( 73) ( 2.5)

TOTAL RAILROAD 39,330 42.524 (2,944) ( 5.5)
Gar.eral.b..Acrair.istracive
Corporate Office 525 525 ( 1C0O) (15.0)
Finance 4,599 5,120 ( 521) (10.2)
Marketing 2,704 3,000 ( 295) (10.0)
Administration 525 536 ( 51) (9.9
Human Resources 1,203 1,500 ( 297) (19.8)
General Counsel 355 919 ( 54) ( 7.0)
TOTAL G . A 10,511 11,350 (1,339) (11.3)
Corporate Overhead
Bad Debt Reserve 480 500 ( 120) (20.0)
Interest Expense 1,920 726 1,194 154.5
Depreciation 3,600 2,400 1,200 50.0
Miscellaneous 315 (1.5C0) 1,915 M/A
TOTAL OVERHEAD 5,315 2,126 4,139 197.0
TOTAL 56.406 56. 500 ( 94) ( 0---U

December 13, 1986






Qiyikiaii
President A CEO
Chief Counsel
Operations
Administration

| luman Resources
Finance
Marketing

TOTAL.

12-2-06

\|7:F§\RIAN ANALY
19U4 - 1987
1904 1905
e Mannfly
g 1y
9 6
4 3
506 606
1 0
11 12
69 67
14 10
101) 120

O

1906
Avera
Manning

564

19
64
30

696

i
Manm%g
2

6

403

15
62
34

610



Departmental budgets



REVENUE

Expense
SURPLUS (DEFICIT)
dad dedt Reserve
DEPRECIATION

NET INCOME (LOSS)

ALASKA RAILROAD CORPORATION
1118/ OPERATING BUDGET SUMMARY
(Thousands oOr dollars)

198/
PROPOSLD

JIUQGEJ-

56 ./G0

52JS2E
9,939

980

359

1986
LATEST

estimate.

56,500

51.5QQ
3,000

600
_2,9Q0Q

q

do

VARITANCE_
Dollars. jI.
260 0.9
EL1ZilI TZ2J.1
1,939 9/.8

(120)  (20.0)

iQJL






SALARIES. WAGES. AND OTHER
PERSONNEL EXPENSES

CONTRACTUAL SERVICES
MATERIALS & SUPPLIES -
RENTALS. UTILITIES
INSURANCE, CASUALTY
OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

ATASKA RAILROAD CORPORA I'ION

1987 SPENDING PLAN
CORPORA IH 0L 1 ICt

Summary

1987
PROPOSED

JiUUGE. L.
260

235

11

0]

0

1S

525

52S

UPLANA11UN_OE_MAJQR-VARIAUCES:

1986
LA 1t SI

tSLIMAIL
509
237
11
0

0

625

G2S

= PERSONNEL REDUCTION REII.ECIS RE-ASS IGNMENT OE SECREIARIAL

ADMINISTRAIION.

e other Expenses reelect reduced Eunding lor coniriihjtions.

-VARIANCE-

(85)
2)
0
0

0

N B

(o0o0)

~i10Q).

EROM  CLO



o 0oC

ALASKA RAILROAD CORPORATION
1987 SPEND ING PLAN
OPERAIIONS

SUMMARY
1987 1986 )
PROPOSED Laiesl
JIUDGEI _ Estimate"
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 26,582 29,013
ConiraciUAL Services 2,879 3,117
MA1ER1ALS 8 SUPPLIES 6,723 6,829
REN1ALS, UTILITIES 1,588 1,589
Insurance, Casualty 1,808 1,986
Oi her Q 0
TO 1AI- 39,580 92,529
DED! SERVICE Q J1
GRAND TOTAL E£L5Ri gn2*1

Lxplanalion-Dilmajuil variances :

PERSONNEL REDUCTION REELECTS REDUCED MANPOWER.
CASUAL 1Y LOSSES ARE EXPECTED TO BE LOWER IN 198/.

mailrial and supplies reelect a smaller summer work program.

EXPENSES AD.JUS IED DOWNWARD 10 REELECT IMLACT OF FLOOD DISASILR.

(1D

mVARIANCE-

(2,931)
(238)
(o1)

9
(178)

Q
(2,999)

0



SALARIES. WAGES, AND OTHER
PERSONNEL EXPENSES

CUN IRAC 1UAL SERVICES

Materials & supplies

Rentals, utilities
INSURANCE. CASUALTY
O IHER

101AL

DID 1 SERVICE

GRAND TOTAL

ALASKA RAILROAD CORPORATION
1987 Spending Plan
FINANCE
SUMMARY

1987
PROPOSED
ilIDGED_

2,979
980
690

0
0

—Q

9,599

iLsaa

LiiPLANAI 1ML OF .MAJUOAR1ANCES:

PERSONNEL COS I DECREASE REFLEC1S IULL.

Siaii Posh ions and Associaied cosis.

Cdniraciual Services Reflecis wind Down of msa accou
REMOVAL 0L [IHE HilIRROIIGH1IS COMPUIER.

as

1986
1AIESI

LSTIMATIL
3,267
1,229

629

0

YEAR EFFECT OF ELIMINATION

niing

Sysienm

_VARIANIE_

(288)
(299)

16

0

0
L51

(521)

OF 3 PROFESSIONAL

Installation and



Al ASKA RAILROAD CORPORA! ION
JMU/ SPENT) ING I*LAN

MARKI .1 ING
SUMMARY
198/ 1988
PROPOSED 1.AIESI
JiUUGLT- LSTIMAIL J/AR1ANCIL.
SALARIES. WAGES. AND OTHER
Pirsgnnel Expenses 1.250 1,911 - (81)
(. ON1RAC 1UAL SERVICES 1.352 1.929 an
MAI ERI AI-S & SUPPLIES 60 60 0
DENIALS, UTILITIES 62 100 (38)
INSURANCE, CASUALIY 0 0 0
OTHER __ o 0
101 Al 2,709 3,000 (296)
DIUI SERVICE Q Q 0
GRAND TOTAL 2.709 Uu M 122111

E (PLANA 11UN_OF_MAJO1LVAR LANCES:

PERSONNEL UEDUCIIONS REFLECT VACANT SALES POS11 ION.

‘ OUTSIDE SLRVICLS COMPRISED OF COMMISSION 11CKE1 SALES, WITTITIER uus RENTALS,
coacii/Cadoose Cleaning, Catering; decrease due To reduciion of advertising Contraci.
RcN1AlLS DECREASE IS DUE 10 RELOCATION OF THE MARKETING SIAFF TO 1TIE VACAN1 OFFICE

spacl In The general oifice Building.

CH)



ALASKA RAILROAD CORPORATION
198/ SPLNDING Pi.AN
ADMINISIRAIION

Summary
1987 1986
Proposed LATEST
.- HUUGEJ- ESTIMATE J/M1IANCE _
SAl ARIES, WAGES, AND O 1HER
PERSONNEL EXPENSES 588 567 21
CON IRAC IUAL SERVICES 209 272 (65)
MATERIALS & SUPPLIES 28 97 19
DENIALS, UTILITIES 0 0 0
INSURANCE, CASUALTY 0 0 0
OTHER 0 0 Q_
TOTAL 625 686 (61)
LElil SERVICE 0 0 Q.
GRAND TOTAL M E JJLLI

LXPLANA TION.. QF_MAJQIL_VAR IANCES:

PERSONNEL COST DECREASE REFLECTS RE-ASS IGNMLNT OF SECRETARIAL POSITIONS PROM CEO 10
ADMINISIRAI ION AND PERSONNEL CIIIS.

OUISIDE SERVICES DECREASE REFLECTS MOVING RESPONSIBILITY FOR BUDGETING ALL COMPUTER
iype Equipment lrom admtnisiraiion To informaiton sysilms.

MATERTALS AND SUPPLIES REFLECTS A DECREASE DUE TO A ONE [IIMF ONLY PROJECI COMPLETED IN
1986.

(HI)



SALARIES. WAGES. AND OTHER
PERSONNEL EXPENSES

CON 1RAC 1UAL SERVICES
Materials & supplies
RENTALS, UTILITIES
INSURANCE, CASUALTY
0 fHER

TOTAL
DEBT SERVICE

GRAND TOTAL

ALASKA RAILROAD CORPORATION
198/ SPENDING PLAN
Human Resources

Summary
198/ 1986
Proposed 1 .AIEST
_J$UBGEI_ LS1iMAIR
905 1.1*%17
212 220
86 133
0 0
0 0
0 0
1.203 1,500
Q 0
3.203 1.500

LKPLANATIQN-QIL-MAJQR .VARIANCES:

= PERSONNEL COS1 DECREASE REFEEC IS L"LIMINAI ION OE 6 POSIIIONS.

@

-Variance

Qo02)
6)
o7
0
0
0

(297)

12371



Salaries, wages, and oiher

PERSONNEL EXPENSES
CONTRACTUAL SERVICES
MNIERIALS & SUPPLIES
RI NTAL.S, U1 ILITIES
INSURANCE, CASUALTY
0 HER

TOTAL
DI UT SERVICE

GRAND TOTAL

ATASKA RAILROAD CORPORA IION
198/ SPENDING Pi.AN
W.NCR AL COUNSEL

SUMMARY
1987 1986
Proposed LATEST
_11UDGEJ_ ESTIMATE
367 010
089 SOl
0 0
0 0
0 0
_Q __0
8S5 919
0 0

EKPLANAT ION .01-,-MAJURJ/ZARIANCES:

PERSONNEL C.OSIS REELECTS ELIMINAI1ON OF GENERAL ATIORNEY POSIUON.
CONTRACTUAL SERVICES DECREASE REFLECTS REDUCED OUTSIDE ATTORNEY EXPENSES

@

_YARLAMEE

7
an
0

0



capital budgets



12-10-36

3%

ALASKA RAILROAD CORPORATION
1987 CAPITAL PROGRAM

Thousands of Dollars

EY
CATEGORY

6,529
Other

Vehicles
278

(4%)

BY
DEPARTMENT
6,529

SPENDING

Carryover 548
New Projects 5,981

Total 1987 Spending 6.529



ALASKA RAILROAD CORPORATION
Capital Budget Summary
1987
DEBT SERVICE

INTEREST
INSTITUTION PRINCIPLE INTEREST RATE

Chase Manhattan

Locomotives, GP-49 482,075.00 359,040.00 9.3
Articulated Flats,30 235,530.00 192,055.00 10.5
Construction Equipment 119,284.00 128,352.00 7.5
Locomotives, GP-38/3 (6) 279,002.00 229,917.00 3.0
Locomotive Cranes (3) 130,868.00 109,455.00 3.0
RDC, 1986 (3) 53,348.00 45,509.00 3.0
Subtotal 1,300,108.00 1,064.428.00
Ciricoro
Locomotives,
Construction Equip 214,278.00 151,321.00 3.3
Articulated Flats (15) 125,427.00 102,734.00 6.011
Subtotal 340,705.00 264,555.00
Alaska Pacific Bank
RDC, 1985 Upgrade 183,182.00 61,003.00 3.15
Subtotal 183,132.00 51,008.00
Miscellaneous
IBM (small equipment) 98,599.00 11,663.00
I3M (mainframe ) 221,727.00 71,937.00
US Leasing (Wang Equip) 91,550.00 9,115.00
Subtotal 411,876.00 92,715.00
TOTAL DE3T SERVICE 2,235,871.00 1,482,706.00

(26)



{Cont)

1987 PROPOSED CAPITAL PROGRAM (CONT)
Security
Light Vehicles, (2)
Fencii.g, West Anchorage ROW

TOTAL

TOTAL OPERATIONAL PROJECTS

PASSENGER SERVICES UPGRADE

Containerized Baggage
Denali Depot Upgrade
Whittier Flatcars

TOTAL PASSENGER SERVICES

TOTAL OPERATION AND PASSENGER SERVICES

December 18, 1986

(€9))

3 THOUSANDS
TOTAL
VALUE

32

58
6.291
72

15
100

137

5.478

1987
SPENDIMG

32
58
4.106
72

15

100

137

4.293



OPERATIONS DEPARTMENT CAPITAL PROPOSAL



PROPOSED 1907 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE: LIGHT VEHICLE REPLACEMENT PROGRAM
LOCATION: OPERATIONS DIVISION
ESTIMATED COST: $278
ACCURACY OF COST ESTIMATE: CLASS 111 (+ OR - 10%)
STATUS OF ENGINEERING DESIGN
& COST ESTIMATE: N/ZA
PROJECT DESCRIPTION: PURCHASE 16 LIGHT VEHICLES

PROJECT JUSTIFICATION:

The present vehicles scheduled for replacement have body and rust
damage, high mileage, and experience high maintenance costs. The
vehicles® avex"age age 1is eight years and mileage over 00,000. These
vehicles have met or exceeded their forecasted economic life of five
years or 70,000 miles.

Older vehicles with high mileage are difficult to maintain to ensure

reliable operating status. An annual replacement program will result
in lower vehicle inaintenace cost, 1increase availability resulting 1in

increased productivity, and a higher quality vehicle fleet.

(€XN)



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE: UPGRADE ANCHORAGE TOFC
YARD
LOCATION: SHIP CREEK
ESTIMATED COST: $65
ACCURACY OF COST ESTIMATE: CLASS 111 (< OR - 15%)

STATUS OF ENGINEERING DESIGN & COST ESTIMATE: N/A

PROJECT DESCRIPTION:

Resurface the existing TOFC Yard. The project will consist of fill,
grading, compaction, and surfacing with D-l or equivalent.

PROJECT JUSTIFICATION:

The current TOFC Yard has not received any major improvements since
1964, Over the last three years of constant use and exposure to
wealher conditions, the vyard lias deteriorated to an uneven, wash-
board surface resulting in slower operations and potential safety
hazards. In August, two employees claimed on-the-job back injuries
from operating yard hostlers over this rough terrain for extended
periods of time.



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($00u)

PROJECT TITLE:

LOCATION:

ESTIMATED COST

ACCURACY OE COST ESTIMATE:

STATUS OE ENGINEERING DESIGN & COST ESTIMATE:
PROJECT DESCRIPTION:

Purchase and install a 315 KW head end power
This project was initiated in fourth quarter

as a work in process carryover. The estimated

$75.

PROJECT JUSTIEICATION:

The modification of locomotive 3010 with a head

the most utility to railroad operations. This
be used in passenger service and winter freight
utilization will consist of keep from freezing

03)

plant in
1986 with $28 forecasted
1987 expenditures is

modified

HEAD END POWER PLANT
ANCHORAGE

$75

CLASS 11 (+ OR - 10%)

COMPLETE

locomotive 3010.

end power unit provides

locomotive w il
service. The winter

freight service.



PROPOSED 1937 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE: MATERIAL HANDLING
EQUIPMENT
LOCATION: ANCHORAGE
ESTIMATED COST: $20
ACCURACY OF COST ESTIMATE: CLASS Il (+ OR - 15%)

STATUS OF ENGINEERING DESIGN & COST ESTIMATE: N/A

PROJECT DESCRIPTION:

Purchase and install miscellaneous shop equipment

PROJECT JUSTIFICATION:

This investment pool represents an equipment replacement program
established to update our shop equipment. The shop equipment will

be replaced with new more efficient equipment when the old equipment
breaks down beyond economic repair.



PROPOSED 1987 BASL »NE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE: OVERHEAD CRANE
IMPROVEMENTS
LOCATION: ANCHORAGE
ESTIMATED COST: $50
ACCURACY OF COST ESTIMATE: CLASS 11 (+ OR - 10%)

STATUS OF ENGINEERING DESIGN & COST ESTIMATE: N/A
PROJECT DESCRIPTION:

Purchase and install new power supply for the General Repair Shop
DC cranes.

PROJECT JUSTIFICATION:

The proposed new power supply will enable the crane to he operated
from floor level controls versus from a cab on tI.»~ crane. The new
floor level controls will reduce labor requirements and improve shop
safety. Additionally, noise levels will be reduced and improving

the working conditions.

(17



PROPOSED 1907 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE: RAIL PROGRAM
LOCATION: SYSTEM WIDE
ESTIMATED COST: $319
ACCURACY OE COST ESTIMATE: CLASS 11 {+ OR - 15%)

PROJECT DESCRIPTION:
Install 14,400 feet of alloy rail.
PROJECT JUSTIFICATION:

This is an annual major maintenance program designed to replace

rail that has exceeded its useful life for mainline operations. The
used rail will be cascaded to sidings and or yard tracks where re-

required. The replacement rail will come from existing inventories
and will not require a capital outlay.

09)



PROPOSED 19Q7 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)

PROJECT TITLE:

BALLAST PROGRAM

LOCATION: SYSTEM WIDE

ESTIMATED COST: $658

ACCURACY OE COST ESTIMATE: CLASS Il (+ OR - 15%)
STATUS OE ENGINEERING DESIGN & COST ESTIMATE COMPLETE

PROJECT DESCRIPTION:

Replace 60,000 cubic yards of ballast and resurface 300 miles of

track.
PROJECT JUSTIFICATION:

This is an annual major maintenace program
ballast that has exceeded its useful life.
will come from existing inventories and will
outlay.

designed to

not require

replace
replacement ballast
a capital



A

PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE; BRIDGE PROGRAM
LOCATION: SYSTEM WIDE
ESTIMATED COST: $575
ACCURACY OF COST ESTIMATE: CLASS Il (4 OR - 15%)

STATUS OF ENGINEERING DESIGN & COST ESTIMATE: COMPLETE

PROJECT DESCRIPTION:

This is an annual program of major maintenance on steal bridges,
timber trestles, and culverts, Deteriorated ties, piling, bridge
timbers, and culverts aie replaced on a programmed basis.

PROJECT JUSTIFICATION:

Timber bridge components have an average service life of 30 years.
Major rehabilitation work in the 1952 - 1956 period resulted in a
significant amount of 30+ year old timber in service. This program
is required to replace these bridge members to reduce the risk of
failure. Culvert replacements are required to maintain drainage and
keep roadbed maintenance costs from increasing. Renewed bridges also
reduces the cost of track maintenace at the bridge ends. The replace-
ment and/or upgrade of the substructure of the bridges is required to
ensure the load carrying capabilities of the bridge and maintain a safe
operating railroad.

The material cost is estimated at $200 wilLh the majoxity of the
materials coming from existing inventory.

(41)



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
PROJECT TITLE; RAIL TIE FASTNERS
LOCATION: SYSTEM WIDE
ESTIMATED COST: $100
ACCURACY OF COST ESTIMATE: CLASS Il (+ OR - 15%)

STATUS OF ENGINEERING DESIGN & COST ESTIMATE: COMPLETE

PROJECT DESCRIPTION:

Install 150 gaae plates and 300 Pandrol tie plates on curves of 6
degrees or greater. This is a carryover project approved in the
1986 Capital Budget.

PROJECT JUSTIFICATION:

These devices prevent spreading track gage. Spreading of gage on sharp
curves as well as rail rotation under severe lateral loading is a very
serious concern for the Railroad. Constant regaging on wooden ties

reduces tie service life by an estimated 15%.

The ga”c plates and Pandrol tie plates are in our current inventory
minimizing any capital outlay for materials.

("5)



PROPOSED 1907 BASE. WE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)
A PROJECT TITLE: FIBER OPTIC CABLE TERMINALS
B. LOCATION: ANCHORAGE,PORTAGE, & WHITTIER
C. ESTIMATED COST: $112
D. ACCURACY OF COST ESTIMATE: CLASS 11l (+ OR - 15%)

E. STATUS OF ENGINEERING DESIGN & COST ESTII'TATE: COMPLETE

F. PROJECT DESCRIPTION:

Install digital fiber optical terminals to replace open wire pole
line and marine cable system between Portage and Whittier. 'This is
a carryover project approved in the 1986 Capital Budget.

G. PROJECT JUSTIFICATION:

The pole line cable system to Whittier was built in 1940 and is in
need of major overhaul and replacement. The system received major
damage during the 1964 earthcjuate and four sections have been re-

placed with temporary cable. In the last six years most of the lead
splices have badly corroded and are close to failure. A replacement
system will cost $325,000, but an agreement between Anchorage Tele-
phone U tility and the Railroad has enabled us to utilize the fiber
optic system between Anchorage and Whittier, This agreement will
eliminate the need for replacement of the pole line. Purchasing

the fiber optic terminals and connecting them to ATU's fiber optic
system w ill give us full data and telephone service to the Whittier
Terminal,.

(47)



PROPOSED 1907 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INEORMATION SHEET

($000)
PROJECT TITLE: WHITTIER ELECTRIC
LOCATION: WHITTIER TERMINAL
ESTIMATED COST: $200
ACCURACY OF COST ESTIMATE: CLASS Il (+ OR - 15%)

STATUS OF ENGINEERING DESIGN & COST ESTIMATE: REVIEW STATUS

PROJECT DESCRIPTION:

Replacement of existing high voltage distribution system in the
Whittier Yard,

PROJECT JUSTIFICATION:

The railroad has incurred a PCB contamination problem in the Whittier
electrical distribution system. The current system is a non-standard
distribution network which is contaminated with PCB's. A replacement
system is necessary to eliminate future PCB problems and to minimize
clean up costs of the current contaminated system.
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PROPOSED 190/ BASF.LINE CAPITAL BUDGET
SUPPLEMENT AL PRUJECT INFURMAT ION SHEET

($000)
. PROJECT TITLE Containerized Baggage

LOCATION Anchorage
ESTIMATED COST 40 Containers (g $000 eacti 32,000
° 05 Fairbanks Forkll (a) $s $AIready
Anchgrage Forkllt 20.000
Denaii Forklift 20.000
Total Cost $72,000

. ACCURACY OF COST ESTIMATE Class 3

ROJECT DESCRIPTION . . .
Bur%f]]age con%é:mers gnd forklifts to handle the baggnge on the Anchorage via Denali to Fairbanks Express. The

containerlzatlon will reduce the manual hanaling of ttie baggage.

0JECT JUSTIFICATION
Tﬁ ARRC neeo{s to come into the modern ages with bag? 'ge handling. The containerized system will reduce staffing

at Fa|rbanks and Anchorage and save layover time at Den
Year Year Year Year Year Year

Cash Flow 0 1 2 3 4 5
%m}) (72) - -
LA Lgﬁl%ns? i I T ST
Less 12 Hour Dead F ﬁead Trains (%) (é) (8) 8 %
(72) 24 22 20 1B 16

Life Expectancy probably 7 years, use 5 to be conservative.
INTERNAL RATE OF RETURN 13.03%

Cl)



PROPOSED IyU7 BASELINE CAPITAL BUDGET
SUPPLEMI.N AL PROJECT INFGRMAI ION SITEE I
($000)

. PROJECT TITLE Whittier Shuttle Flat Cars
' |OCAT|ON Anchorage
. ESTIMATED COST 5 (@ $20,G00 each = $1G0.0GQ .
Ttg?)s project will be ?unded %nh State of Alaska Shuttle Funds.

. ACCURACY OF COST ESTIMATE Class 3

PEOJECT ESCRIPTION . . . . .

The cost of maiptaining the current rail passenger cars used on ttt)1e Wh|tt|?r Shuttle was excessive so this ?%m ment_has
bt on. disposed of. In re |?W|ng the alternatwe%, It aggears that buses on fﬂt cars mag he the most cost effective. This
re%uw,es the purchas% of flatcars to b)vlace the buses ,oq. The current ahcars are filled to capacity on numerous
01 casions so putting the buses on these would reduce vehicle capacity too much.

PROJECT ALTERNAT|VES FOR WHITTIER PASSENGER EQUIPMENT
1. Rental Buses on Flatcars.
Purc as? B_Lfses on Flatcars,
Lease of Rajl Passenger Ecimpme_nt. _ _ _ o
The cost of these three alternatives will be analyzed extensively prior to the actual purchase decision.
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