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COMMONWEALTH NORTH
M E M O R A N D U M

TO: The H o n o rable Bette Cato, C h a irman
Ho u s e  T r a n s p o r t a t i o n  C o m m i t t e e  

FROM: Loren Lounsbury, C h a i r m a n
C o m m o n w e a l t h  N o r t h  R a i l r o a d  C o m m i t t e e  

DATE: M a r c h  9, 1988
RE: C o m m o n w e a l t h  N o r t h  R a i l r o a d  Study

T h a n k  y o u  for invi ting us t o  m e e t  w i t h  y o u  and y o u r  co mmittee  
r e g a rding the study C o m m o n w e a l t h  N o r t h  is c u r r e n t l y  u n d e r t a k i n g  
r e g a rding the A l a s k a  Railroad. A s  y o u  m a y  know, our o r g a n i­
zation has followed c l osely the r a i l r o a d  b e f o r e  the transfer, 
and at the time of the transfer. W e  are i nteres ted n o w  in h o w  
it is doin g u n d e r  the state s t a t u t e  and w h a t  its future should 
be.

We have d i v i d e d  our t e a m  into t h r e e  subcommittees:

1. A n  O perations subcommittee. Th is group is l o oking at 
h o w  the r a i lroad is d o i n g  since the transfer. This 
g roup is chaired by F r a n k  D a n n e r  of Peat Marwick.

2. A  Sale O p t i o n  subcommittee. This g roup is looking at 
w h e t h e r  the r a i lroad s h o u l d  be sold to a p r i vate  
e n tit y or w h e t h e r  p a r t s  of it or its operations should 
be leased or pu t on contract. C h a i r e d  b y  Bob Dickson  
of the law firm of Atkinson, C o n w a y  & Gagnon.

3. A n  E c o n o m i c  D e v e l o p m e n t  subcommittee. This group is 
examin ing h o w  the r a i l r o a d  c o u l d  be m o r e  e f f e ctive in 
a s s i sting economic development, not just in South- 
central or I n t erior Alaska, b u t  t h r o u g h o u t  the state. 
This group is e x a m i n i n g  p o t e n t i a l  extensions, bot h 
contig uous and non- contiguous. The g roup is chaired 
b y  R a y  Latcham, V i c e  P r e s i d e n t  of Norgasco.
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Max Hodel. President • Joe Hayes. Vice President • Loren Lounsbury. Vice President • Frank Turpin, Vice President Sue Linford, Secretary • Robert E. Rulmer, Treasurer • Richard F. Rames • Carl F. Brady, Sr. • Duvid L. Chatfield • Roy M. Huhndorf Archbishop Francis T. Hurley • Jeff Lowenfels • Dean Kelson • George K. Kelson • Governor Bill Sheffield 

fudge lames Singleton • William /. Tobin • William Wade • Connie Yoshimura Malcolm B. Roberts. Executive Director

935 West Third Avenue / Anchorage, AJaska 99501 / 907-276-1414



I a m  v e r y  pleased b y  th e c a l ibre of this committee. The list 
of t he m e mbers and t h eir a f f i l i a t i o n s  is attached. Also 
attached, is our d r aft outline for t h e  study  w e  are 
undertaking.

The m a n d a t e  to us from our Boa rd is to m a i n t a i n  a statewide 
p e r s p e c t i v e  in terms of what is in t h e  b e s t  i n t ere st of all 
A l a skans at this critical time w h e n  d i v e r s i f i c a t i o n  and 
s t r e ngthening of our eco nomy is so u r g e n t l y  needed.

We w e l c o m e  this chance to m e e t  w i t h  you, r e c e i v e  y o u r  advice 
and a ns wer any questions.

Our hope is to complet e our s tudy a n d  b r i n g  it b a c k  for y o u r  
r e v i e w  by mid-April.

T h a n k  y o u  v e r y  much.



COMMONWEALTH NORTH
O U TLI NE

C O M M O N W E A L T H  N O R T H  R A I L R O A D  STUDY

1.0 A s s e s s m e n t  of Curre nt O p e r a t i o n s

1.1 R e v i e w  p r ofit/loss i n f o r m a t i o n

1.2 R e v i e w  m a j o r  r e venue c o m p o n e n t s  

.1 Freight

.2 Passenger 

.3 Real Estate 

.4 Other

1.3 R e v i e w  majo-r e x pense c o m p o n e n t s  

.1 Labor cost

.1 n e g o t i a t e d  

.2 other 

.2 Fuel 

.3 Depreciat ion 

.4 M a n a g e m e n t  costs 

.5 Other

1.4 R e v i e w  M a n a g e m e n t  c o n t r o l s

.1 C orpor a t i o n  A c t  r e q u i r e m e n t s  

.2 M a n a g e m e n t  b y  t h e  B o a r d  of D i r e c tors  

.1 E s t a b l i s h e d  p o l i c i e s

.1 o p e r a t i o n s  of the b o a r d
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.2 ethics and c o n f l i c t  of interest 

.3 p r o c u r e m e n t  and p r o p e r t y  disposal 

.4 h i r i n g  and p e r s o n n e l  

.5 real e s tate l e a s i n g  

.6 other 

.2 Budget r e v i e w  and a pproval 

.3 External m a n a g e m e n t  c o n t r o l s  (Audits)

.1 Financial 

.2 M a n a g e m e n t  

.4 Internal m a n a g e m e n t  controls  

.1 A p p r oval a u t h o r i t y  g uide 

.2 AFE process 

.3 Emplo y e e  E x p ense G u i d e

1.5 H o w  has the A R R C  b a l anced t h e i r  m a n d a t e  to be
s e l f - s u p p o r t i n g  w i t h  t h e i r  r e s p o n s i b i l i t y  as a public 
entity?

.1 P ublic input process 

.1 B oard mee tings

.2 Public m e e tings on p u b l i c  interest issues 

.1 p r o c u r e m e n t  p o l i c y

.2 real estate lease p o l i c y

.3 p a s s e n g e r  serv ices 

.3 Interface w i t h  p u b l i c  o f f i c i a l s  

.1 Local 

.2 State



.3 Federal 

.4 C o m m unity B r i e f i n g  Council 

Examp l e s  of p u b l i c / p r i v a t e  issues 

.1 P a s s enger service 

.2 Procu r e m e n t  p o l i c y  

.3 Do nations of R a i l r o a d  p r o p e r t y

.4 A r e  the t a r iffs fare?

Political i n volvem ent

.1 H o w  should the L e g i s l a t u r e  be involved in 
R R  issues?

.1 A R C A

.2 L e g i s l a t i v e  h i s t o r y

.2 R e c e n t  examples of h o w  the L e g i s l a t u r e  has 
b e e n  involved.

. 1 Real estate

.2 Purchase of ties

.3 Caboose bill

.4 Free s e r vice to seniors

.5 Moose bill

Is A R R C  agg res i v e l y  m a r k e t i n g  R R  services?

W h a t  h a s  the A R R C  d o n e  to m a i n t a i n / u p g r a d e  RP. 
e q u i p m e n t  and facilities?

.1 Equip ment

.2 Facilities



2.0 Should the R R  b e  sold to a p r i v a t e  entity?

2.1 S u m m a r i z e  l egisl a t i v e  intent and r e q u i r e m e n t s  on 
p r i v a t i z a t i o n

2.2 T h e  pros and cons of p r i v a t i z a t i o n  

.1 in the s h o r t - t e r m

.2 in the lo ng-term

2.3 E s t i m a t e d  cost of o f f e r i n g  the RR for sale

2.4 W h a t  a c t i o n  should t h e  state take?

3.0 W h a t  should the R R  be in the long run?

3.1 S u m m a r y  of the R a i l r o a d ' s  h i s t o r i c a l  role in 
d e v e l o p m e n t  of A l a s k a

3.2 A R C A

3.3 W h a t  s h o u l d  be done n o w  to m a x i m i z e  RR's use as 
a d e v e l o p m e n t  tool?

.1 By R R

.2 By the State

3.4 E xamp l e s  of d e v e l o p m e n t  o p tio ns (extentions)

.1 W h a t  known re sou r c e  p r o v inces  could be 
tapped?

.2 H o w  much w o u l d  a r a i l r o a d  extenti on cost 
p e r  mile?

3.5 W h a t  do rural re sid e n t s  and N ative  corporations 
t h i n k  about such ex tentions?

3.6 What obstacles w o u l d  such e x p a n s i o n  en counter 
from federal agencies, especi a l l y  federal land 
managers?

3.7 Are there e n v i r o n m e n t a l / e n g i n e e r i n g  problem^?

3.8 W h a t  are the potent ial benefits?
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Loren Lounsbur y
Chairman
277-4334

Dick Barr.es
264-3681

Bob Bulmer 
276-5707

Frank D a nner 
276-7401

R obert D i c kson  
276-1700

J oe G r i f fith
264-4750

R a l p h  H a r g r a v e  
563-3686

J oe Kayes 
272-8222

David H e a t w o l e
265-6335

J o h n  H e r r i n g 
333-7547

W a l t e r  J. Hickel 
276-7400

M a x  Hodel 
272-4305

Ray L a tchem 
344-6742

Jeff Lowenfel s 
263-7220

J i m  M c E l r o y  
261-3162

Ron S h e a rdown  
333-1602

James Yarmon 
276-4466

Former C o m m i s s i o n e r  o f  Dept, of C o m m e r c e  and 
Economic Development; President, L o u n s b u r y  & 
Assoc.; V i c e  President, C o m m o n w e a l t h  North.

President of E n s t a r  N a t u r a l  Gas C o . ; C o m m o n­
wealth N o r t h  b o a r d  m e m b e r  and Chai rman of 1984 
R a i lroad Committee.

CWN Board member, o w n e r  of A l a s k a  Exec u t i v e  
Search. C o m m o n w e a l t h  N o r t h  T r e a s u r e r  and 
M e m b e r s h i p  Committe e Chairman.

Peat, M a r w i c k  & M i t c h e l l  T a x  Partne r - i n - C h a r g e

Atkinson, C onway & Gagnon, Partner

Consulta nt to A n c h o r a g e  Assembly, Partner, 
Chambe r s - G r i f f i t h  Associates.

President of Comi nco A l a s k a

Former S p eaker of the House, V i c e  P r e s i dent 
of Commonwealth N o r t h

A R C O  Alaska, V i c e  P r e s i d e n t  of External 
Affairs; Past P r e s i d e n t  A l a s k a  M i n i n g  Assn.

President, Central A l a s k a  Comp any

Founding C o - c h a i r m a n  of CWN, former Governor; 
Chairma n Hickel I n v e s t m e n t  Co.

President of C o m m o n w e a l t h  N o r t h

Norgasco, Vice P r e s i d e n t

CWN Board member, P a r t n e r  w i t h  Birch, Horton, 
Bittner, Pest inger a n d  A n d e r s o n

Vice President of L o cher Interests, Ltd.

G r e a tland Exploration, President; M e m b e r  of 
Go v e r n o r  Cowper's natural r e s o urc es t ransi tion  
team

Yarmon Investments, Inc., President  
commercial real estate.
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*HB 448: "An Act relating to outdoor political

advertising."

HJR 68: Urging Congress to restore the exemption

from the federal excise tax on taxable 

fuels for certain diesel fuel users.

An Overview by the Commonwealth North Railroad Comm i ttee

House Tra nsp o r t a t i o n  Comm ittee
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