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1 IN  THE SENATE BY THE FINANCE COMMITTEE h  a  , 1;

2 HOUSE CS FOR CS FOR SENATE B I L L  NO. 478 (F in a n c e )  //  * r  /> •

3 IN  THE LEG ISLA TU RE OF THE STATE OF ALASKA

4 FIFTEEN TH  LEG ISLATURE - SECOND SESSION O / ' U n ^

5 A B IL L

6 F o r  an A c t e n t i t l e d :  "An A ct r e la t in g  to  A la s k a  to u r is m  p ro m o tio n  and

7 d e ve lo p m e n t; and p r o v id in g  f o r  an e f f e c t i v e  d a t e ."

8 BE I T  ENACTED BY THE LEG ISLATURE OF THE STATE OF ALASKA:

9 *  S e c t io n  1 . FIN D IN G S. The l e g i s l a t u r e  f in d s  th a t  a c o o p e r a t iv e  e f f o r t

10 betw een th e  s t a t e  and p r iv a t e  in d u s t r y  to  su p p o rt and expand th e  v i s i t o r

11 in d u s t r y  o f  th e  s t a t e  and to  f o s t e r  e x p a n s io n  o f th e  m a rket f o r  A la s k a  as a

12 d e s t in a t io n  th ro u g h o u t th e  n a t io n  and th e  w o rld  i s  i n  the p u b l ic  in t e r e s t

13 and i s  a v a l i d  p u b lic  p u rp o se . The l e g i s l a t u r e  f u r t h e r  f in d s  th a t  t h i s

14 c o o p e r a t iv e  e f f o r t  would in u r e  to  th e  b e n e f it  o f th e  v i s i t o r  in d u s t r y  in

15 th e  s t a t e  and th a t  some o f  th e  c o s ts  o f m a in t a in in g  th e  e f f o r t  s h o u ld  be

16 borne by th e  in d u s t r y .  The le g i s l a t u r e  f u r t h e r  f in d s  t h a t  e x p a n s io n  o f  th e

17 econom ic b e n e f it  o f  to u r is m  i s  in  th e  p u b lic  in t e r e s t  and th e  s t a t e  sh o u ld

18 ta k e  an a c t iv e  in t e r e s t  in  th e  e n su ra n ce  o f  a q u a l i t y  e x p e r ie n c e  f o r  v i s i -

19 t o r s  to  th e  s t a t e ,  co o p e ra te  w ith  th e  p r iv a t e  s e c t o r  in  im p ro v in g  the

20 a m e n it ie s  a v a i la b le  to  v i s i t o r s  to  th e  s t a t e ,  and se e k  to e n s u re  a u t h e n t ic

“  ’ f* *  (' I t A < 1 1 * • 1 ■ /
21 and a c c e s s ib le  e x p e r ie n c e s  f o r  v i s i t o r s  th ro u g h o u t th e  s t a t e .

22 *  S e c . 2 . AS 3 9 .2 5 .1 1 0  i s  amended by ad d in g  a new p a ra g ra p h  to  r e a d :

23 (2 5 )  the e x e c u t iv e  d i r e c t o r  and o th e r  s t a f f  o f  th e  A la s k a

24 T o u ris m  M a rk e tin g  C o u n c il .

25 *  S e c . 3 . AS 3 9 .5 0 .2 0 0 ( a ) ( 8 )  i s  amended to  re a d :

26 ( 8 )  " p u b l ic  o f f i c i a l "  means a j u d i c i a l  o f f i c e r ,  a member o f

27 th e  l e g i s l a t u r e ,  the f i s c a l  a n a ly s t  o f  th e  l e g i s l a t i v e  f in a n c e  d i v i -

28 s io n ,  th e  l e g i s l a t i v e  a u d it o r  o f  th e  l e g i s l a t i v e  a u d it  d i v i s i o n ,  th e

29 e x e c u t iv e  d i r e c t o r  o f th e  L e g i s l a t i v e  A f f a i r s  Agency and th e  d i r e c t o r s
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o f  th e  d iv i s io n s  w it h in  th e  L e g i s l a t i v e  A f f a i r s  A g e n cy , th e  g o v e rn o r , 

th e  l ie u t e n a n t  g o v e rn o r, a p e rso n  h ir e d  o r a p p o in te d  as th e  head o r 

d e p u ty  head o f ,  o r d i r e c t o r  o f  a d i v i s i o n  w i t h in ,  a d ep artm en t in  the 

e x e c u t iv e  b ra n c h , an a s s i s t a n t  to  (h e  g o v e rn o r , c h a irm a n  o r member o f 

a s t a t e  com m ission o r b o a rd , th e  e x e c u t iv e  d i r e c t o r  o f  th e  A la s k a  

T o u rism  M a rk e t in g C o u n c il ,  and each  ap p o in te d  o r  e le c t e d  m u n ic ip a l 

o f f i c e r ;

*  S e c . 4 . AS 3 9 .5 0 .2 0 0 (b )  i s  amended by add ing  a new p a ra g ra p h  to  r e a d :

(4 9 )  A la s k a  T o u rism  M a rk e tin g  C o u n c il (AS 4 4 .3 3 .7 0 0 ) .

*  S e e . 5 . AS 4 4 .3 3  i s  amended by ad d in g  a new s e c t io n  to  a r t i c l e  2 to

r e a d :

S e c . 4 4 .3 3 .1 1 9 . PURPOSES. The p u rp o se s o f  AS 4 4 .3 3 .1 1 9  - 4 4 .-

3 3 .1 3 5  and 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0  a re  to

( 1 )  encourage th e  e x p a n s io n  and grow th o f th e  s t a t e ' s  v i s i ­

t o r  in d u s t r y  f o r  the b e n e f it  o f th e  c i t i z e n s  o f  th e  s t a t e ;

( 2 )  e n su re  th a t  th e  econom ic b e n e f it s  to  be d e r iv e d  from  

to u r is m  in  the s t a t e  a re  r e t a in e d  in  th e  s t a t e ,  to  th e  e x te n t  p r a c t i ­

c a b le  ;

( 3 )  e n su re  th a t  a maximum number o f  r e s id e n t s  o f  th e  s t a t e

a re  em ployed in  th e  to u r is m  in d u s t r y ;

( 4 )  promote c o o p e ra tio n  betw een th e  s t a t e  and p r iv a t e  

s e c t o r  in  th e  p la n n in g  and e x e c u t io n  o f  a g e n e r ic  v i s i t o r  m a rk e t in g  

cam paign in  th e  p u b lic  i n t e r e s t ;

( 5 )  promote th e  developm ent o f  v i s i t o r  in d u s t r y  f a c i l i t i e s ,  

b oth in  th e  p u b lic  s e c t o r  and th e  p r iv a t e  s e c t o r ,  th ro u g h  th e  u se  o f 

s t a t e  r e s o u r c e s , as a p p r o p r ia t e ;

( 6 )  e n su re  th a t  th e  v i s i t o r  e x p e r ie n c e  in  th e  s t a t e  i s  and

c o n t in u e s  to  be s a t i s f a c t o r y  and le a d s  to w o rd -o f-m o u th  a d v e r t is in g  

and r e t u r n  v i s i t s  to  th e  s t a t e ;

HCS CSSD 4 7 8 ( F i n )  -2 -  SB0478G
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1 ( 7 )  e n su re  th a t  c o n s id e r a t io n  i s  g iv e n  i n  th e  developm ent 

and im p le m e n ta tio n  o f th e  to u r is m  program  to  lo c a l  comm unity g o a ls  and 

o b j e c t i v e s ,  to  im p a c ts  on e x i s t i n g  p r iv a t e  e n t e r p r i s e s ,  and to  im p a cts  

on r e c r e a t io n a l  and s u b s is t e n c e  o p p o r t u n it ie s  f o r  th e  r e s id e n t s  o f  th e  

s t a t e .

*  S e c . 6 . AS 4 4 .3 3 .1 2 0  i s  amended to re a d :

S e c . 4 4 .3 3 .1 2 0 . ALASKA D IV IS IO N  OF TOURISM. ( a )  T h e re  i s  

c r e a te d  i n  th e  D ep artm ent o f  Commerce and Econom ic D evelopm ent th e  

A la s k a  d iv i s i o n  o f to u r is m . The d i r e c t o r  o f  to u r is m  i s  a p p o in te d  by 

th e  co m m iss io n e r o f commerce and econom ic d evelopin ent and s e r v e s  a t  

th e  p le a s u r e  o f  th e  c o m m iss io n e r.

(b )  The A la s k a  d i v i s i o n  o f  to u r is m  s h a l l

(1 )  c o o p e ra te  w ith  th e  to u r is m  m a rk e t in g  c o u n c i l  and o rg a ­

n i s a t io n s  in  th e  p r iv a t e  s e c t o r  f o r  th e  p ro m o tio n  and developm ent o f 

to u r is m  and c o n v e n tio n s  in t o  and w it h in  th e  s t a t e  [A LA S K A ];

( 2 )  c o o rd in a te  w it h  m u n ic ip a l ,  s ta t e ^  and f e d e r a l  a g e n c ie s  

f o r  th e  developm ent and p ro m o tio n  o f to u r is m  re s o u rc e s  and c o n v e n tio n s  

i n  th e  s t a t e  [A LA S K A ];

( 3 )  re v ie w  and ap p ro ve th e  p ro cu rem en t docum ents and p ro c e ­

d u re s  o f  th e  to u r is m  m a rk e t in g  c o u n c il  to  e n s u re  c o m p lia n c e  w it h  ap­

p l i c a b l e  law s and r e g u la t io n s ;

( 4 )  prom ote and d e v e lo p  th e  A la s k a  t o u r i s t  and c o n v e n tio n  

in d u s t r y  by any o f th e  f o l lo w in g :

(A ) p u b l i c iz in g  s t a t e  a t t r a c t i o n s  th ro u g h  su c h  means 

as d is p la y  a d v e r t is in g  in  m agazines and n e w sp a p e rs , a d v e r t is in g  

on ra d io  and t e l e v i s i o n  o r  o th e r  a d v e r t is in g  m e d ia , p u b lis h in g  

p a m p h le ts , b ro c h u re s  and o th e r  g ra p h ic  and p i c t o r i a l  m a t e r ia l s ,  

o r  by a id in g  and a s s i s t i n g  r e p r e s e n t a t iv e s  o f th e  m ediax  to  e n ­

s u re  [IN SU RE] g r e a t e r  co ve ra g e  o f the [A L A S K A 'S ] v i s i t o r  a t t r a c -

S B 0 4 7 8 G - 3 - HCS  C S S B  4 7 8 ( F i n )
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t io n s  in  th e  s t a t e ;

(B )  p a r t i c i p a t i o n [ ( 4 )  P A R T IC IP A T E ] in  t r a v e l  show s;

( C  ) in c r e a s in g  [ ( 5 )  INCREASE] th e  aw aren ess o f  th e

c i t i z e n s  o f  th e  s t a t e  a t  th e  s t a t e w id e , r e g io n a l  and c o m m u n i t y  

l e v e l  o f  th e  econom ic im p o rta n ce  o f  th e  v i s i t o r  [TO U RIST] in d u s ­

t r y ;

(D ) a s s i s t i n g  [ ( 6 )  A S S IS T ] p o t e n t ia l  in v e s t o r s  in  

c r e a t in g  new v i s i t o r  [TO U RIST] f a c i l i t i e s ;

( E  ) ad m in is t e r in g  program s [ ( 7 )  ADMINISTER ANY PRO­

GRAM] o f  th e  s t a t e  in  w h ic h  th e  scat.e  p ro v id e s  m a tch in g  fu n d s f o r  

mu n ic i p a l i t i e s  o f  t he s t a t e  [P O L IT IC A L  SU BD IVISIO N S] o r  n o n p r o f it  

o r g a n iz a t io n s  th a t  u n d e rta k e  the p ro m o tio n [AND DEVELOPMENT] o f 

v i s i t o r  t r a v e l  t o and t h e developm en t o f  v i s i t o r  a m e n it ie s  i n  th e  

s t a t e  [TO U RISM ];

( F )  a d m in is t e r in g  [ ( 8 )  ADM INISTER] v i s i t o r  in fo r m a ­

t io n  c e n te rs ^  [WHICH PA R TIC IPA TE IN  STATE FUNDS]

( G ) c o n d u c tin g  r e s e a r c h  to  e v a lu a te  th e  c f f e c t iv e n e s s

o f th e  to u r is m  m arket in g  c o u n c i l ' s  m a rk e tin g  p ro gram s;

(H  ) a n a ly z in g  th e  e f f e c t  on t h e A la s k a  v i s i t o r  in d u s ­

t r y  o f  s t a t e  la n d  and r e s o u rc e  developm en t p ro j e c t s ;

( I ) o r g a n iz in g , a d m in is t e r in g , and e v a lu a t in g demon ­

s t r a t i o n  p r o je c t s  f o r  th e  p ro m o tio n  of  th e  A l a s ka  v i s i t o r  in d u s ­

t r y  and t he develop m ent o f new to u r is m  d e s t in a t io n  m a rk e ts ; a nd

( J ) a d m in is t e r in g  g r a n ts  unde r  AS 4 4 .3 3 .1 3 5 .

( c )  The co m m issio n er o f a d m in is t r a t io n  s h a l l  s e p a r a t e ly  a cco u n t 

f o r  money t h a t  d e r iv e s  from  th e  s a le  o f  adver t i s i ng sp a c e , p a m p h le ts , 

b r o c h u re s , and o th e r  g ra p h ic  and ma r k e t in g  [P IC T O R IA L] m a t e r ia ls  un d er 

t h is  s e c t io n  and AS 4 4 .3 3 .0 2 0 ( 2 8 )  and th a t  th e  d iv i s io n  o f  to u r is m  

d e p o s it s  in  th e  g e n e ra l fu n d . The a n n u a l e s t im a te d  b a la n c e  in  th e

HCS CSSB 4 7 8 ( F i n )  -4- SB0478C
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1 a c co u n t may be used by th e  le g is la t u r e  to  make a p p r o p r ia t io n s  to  the

2 D ep artm ent o f  Commerce and Econom ic Developm ent to  c o v e r r e la t e d  c o s ts

I t  - P > r  '* 3__ ^  o f  th e  d i v i s i o n  o f  to u r is m  and th e  A la s k a  T o u rism  M a rk e tin g  C o u n c il .

4 *  S e c . 7 . AS 4 4 .3 3  i s  amended by adding  new s e c t io n s  to  r e a d :

5 S e c . 4 4 .3 3 .1 2 2 . ESTABLISHMENT OF TOURISM COORDINATING COMMITTEE.

6 ( a )  The T o u ris m  C o o rd in a tin g  Committee i s  e s t a b l is h e d  in  th e  D e p art -

7 ment o f  Commerce and Econom ic D evelop m ent.

8 (b )  The com m ittee i s  e s t a b lis h e d  to  a d v is e  th e  d i v i s i o n  o f

9 to u r is m  and to  c o o rd in a te  th e  a c t i v i t i e s  o f  s t a t e  a g e n c ie s  th a t  a f f e c t

10 to u r is m .

11 ( c )  The com m ittee s h a l l

12 ( 1 )  p ro v id e  a forum  to  d e ve lo p  in te ra g e n c y  g o a ls  f o r  v i s i -

13 t o r  a t t r a c t i o n  and s e r v ic e s  th a t  a re  c o n s is t e n t  w ith  th e  p u b l ic  in -

©

14 t e r e s t  and t h a t  w i l l  p ro v id e  in c re a s e d  econom ic b e n e f it s  to  the v a r i ­
e s  h ”  1 n ' ̂  I i u i  (■ i i i i .  1 £> t C '~ t 4try . f**1

15 ous re g io n s  o f th e  s t a t e ;  , .
b  (.-•'‘-irr C  1 4  j  ■ , u < r  r  n u  • 1 ^

16 ( 2 )  cond uct a n a ly s e s  o f  problem s fa c in g  developm ent o f

17 t o u r is m  in  th e  s t a t e  and d e ve lo p  s o lu t io n s  to  th o se  problem s by ex-

18 p lo r in g  s u c c e s s f u l  m odels f o r  the developm ent o f t r a v e l  and r e c r e a t io n

19 i n  o th e r  to u r is m - fo c u s e d  s t a t e s  and n a t io n s ;

20 ( 3 )  d e v e lo p , re v ie w , and recommend to  th e  g o v e rn o r and

21 c o m m iss io n e rs  budget re q u e s ts  f o r  to u r is m  developm ent in  th e  v a r io u s

22 program s o f  th e  a g e n c ie s  o f th e  s t a t e ;  and

23 ( 4 )  c o o rd in a te  th e  o p e ra t in g  program s o f s t a t e  a g e n c ie s  to

24 enhance to u r is m  developm ent e f f o r t s .

25 (d )  The com m ittee may h o ld  fo rm a l o r  in fo r m a l m e e tin g s co ncerned

26 w it h  th e  r e s p o n s i b i l i t i e s  a s s ig n e d  un d er t h i s  s e c t io n  and w ith  o th e r

27 a s s o c ia t e d  r e s p o n s i b i l i t i e s .  The com m ittee may a p p o in t subcom m ittees

28 and may c o n s id e r  t o p ic s  a t  m ee tin g s w ith  le s s  th a n  th e  e n t i r e  member-

29 s h ip  o f  th e  com m ittee p r e s e n t .

S B 0 4 7 8 G  - 5 -  HCS  C S S B  4 7 8 ( F i n )



S e c . 4 4 .3 3 .1 2 4 . MEMBERSHIP OF THE TOURISM COORDINATING COMMIT­

T E E . The g o v e rn o r s h a l l  a p p o in t th e  members o f  th e  T o u rism  C o o rd in a t­

in g  C om m ittee. Members may be a p p o in te d  from  th e  o p e r a t io n a l le v e l  o f 

s t a t e  a g e n c ie s  and may in c lu d e  r e p r e s e n t a t iv e s  from  th e  f o l lo w in g :

( 1 )  O f f ic e  o f  th e  G o vern o r ( o f f i c e  o f  management and bud­

g e t , in t e r n a t io n a l  t r a d e ) ;

( 2 )  D epartm ent o f  Commerce ( t o u r is m , b u s in e s s  d e v e lo p m e n t);

( 3 )  D epartm ent o f  Community and R e g io n a l A f f a i r s ;

( 4 )  D epartm ent o f E d u c a t io n  ( s t a t e  m useum s);

( 5 )  D epartm ent o f E n v iro n m e n ta l C o n s e rv a t io n ;

( 6 )  D epartm ent o f  F is h  and Game ( s p o r t  f i s h ,  h a b i t a t ,  

f i s h e r i e s  r e h a b i l i t a t i o n ,  enhancem ent, and d e v e lo p m e n t);

( 7 )  D ep artm ent o f  L a b o r ;

( 8 )  D ep artm ent o f  N a tu i'a l R e so u rc e s  ( p a r k s ,  f o r e s t r y ,  lan d  

and w a t e r , and h i s t o r i c  p r e s e r v a t io n ) ;

( 9 )  D ep artm ent o f  Revenue ( t a x a t io n  and reven u e c c n s id o ra -

t io n s ) ;

(1 0 )  D epartm ent o f  T r a n s p o r t a t io n  and P u b lic  F a c i l i t i e s  

( a i r p o r t s ,  f e r r y  s y s te m , h ig h w a y s ) ;

(1 1 )  U n iv e r s i t y  o f A la s k a  (C e n te r  f o r  I n t e r n a t io n a l  B u s i ­

n e s s )  ;

(1 2 )  A la s k a  R a i l r o a d .

*  S e c . 8 . AS 4 4 .3 3  i s  amended by ad d ing  a new s e c t io n  to  r e a d :

S e c . 4 4 .3 3 .1 3 5 . GRANTS FOR PROMOTION OR DEVELOPMENT OF V IS IT O R  

TRAVEL. (a )  A m u n ic ip a l i t y ,  a n o n p r o f it  c o rp o ra t io n  form ed under 

AS 1 0 .2 0 , o r a bona f id e  n o n p r o f it  c i v i c ,  f r a t e r n a l ,  o r s e r v ic e  o rg a ­

n iz a t io n  may r e c e iv e ,  as a g r a n t , m a tch in g  money from  th e  s t a t e  f o r  up 

to  50 p e rc e n t  o f  the c o s ts  o f a program  o r p r o je c t  th a t  th e  d i r e c t o r  

o f  to u r is m  d e te rm in e s  i s  c o n s is t e n t  w ith  th e  p u rp o ses o f  AS 4 4 .3 3 .1 1 9
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and i s  l i k e l y  to  prom ote o r  d e ve lo p  v i s i t o r  t r a v e l ,  in c lu d in g

( 1 )  th e  p ro m o tio n o f c o n v e n tio n s ;

( 2 )  th e  c o n s t r u c t io n , im p ro vem ent, o r  o p e ra t io n  o f v i s i t o r  

d e s t in a t io n  f a c i l i t i e s  and t o u r i s t  a t t r a c t i o n s ;  and

( 3 )  th e  developm ent and p r e s e r v a t io n  o f  a t t r a c t io n s  o f 

h i s t o r i c a l ,  co n te m p o ra ry , r e c r e a t io n a l ,  o r c u l t u r a l  i n t e r e s t .

(b )  The co m m issio n er o f commerce and econom ic developm ent s h a l l  

adopt r e g u la t io n s  to  c a r r y  out th e  p r o v is io n s  o f t h i s  s e c t io n .

*  S e c . 9 . AS 4 4 .3 3  i s  amended by ad d in g  new s e c t io n s  to  re a d :

A R TIC LE  1 0 . ALASKA TOURISM MARKETING COUNCIL.

S e c . 4 4 .3 3 .7 0 0 . ALASKA TOURISM MARKETING COUNCIL ESTA BLISH ED . 

The A la s k a  T o u rism  M a rk e tin g  C o u n c il i s  e s t a b l is h e d  as a p u b l ic  c o rp o ­

r a t io n  o f th e  s t a t e .  I t  i s  an in s t r u m e n t a l i t y  o f  th e  s t a t e  i n  th e  

D epartm ent o f Commerce and Econom ic D eve lo p m en t, b u t h as a le g a l  

e x is t e n c e  in d ep en d en t o f  and s e p a ra te  from  th e  s t a t e .  E x e r c is e  by th e  

c o u n c i l  o f  th e  powers c o n fe rre d  by AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0  i s  an

e s s e n t ia l  g o ve rn m e n ta l fu n c t io n  o f  th e  s t a t e .

S e c . 4 4 .3 3 .7 1 0 . MANAGEMENT OF COUNCIL. ( a )  U n le s s  th e  commis­

s io n e r  c o n t r a c t s  w ith  a q u a l i f ie d  t ra d e  a s s o c ia t io n  u n d er (b )  o f  t h i s  

s e c t io n ,  th e  g o v e rn in g  body o f th e  c o u n c il  i s  a b o ard  o f  d i r e c t o r s  

c o n s is t in g  o f  th e  d i r e c t o r  o f t o u r is m , th e  c o m m issio n er o f  commerce 

and econom ic d evelo p m en t, and th e  co m m issio n er o f a n o th e r p r i n c i p a l  

e x e c u t iv e  departm ent d e s ig n a te d  by th e  g o v e rn o r.

I f  th e  c o m m issio n e r d e te rm in e s  t h a t  i t  i s  i n  th e  b e s t  

i n t e r e s t s  o f  th e  s t a t e  to  prom ote th e  s t a t e  as a d e s t in a t io n  th ro u g h  

th e  c o o p e ra t iv e  m a rk e tin g  p ro g ram , th e  co m m iss io n e r s h a l l  c o n t r a c t  

w ith  a s in g le  q u a l i f ie d  t ra d e  a s s o c ia t io n  to  j o i n t l y  manage th e  coun­

c i l  i f  th e  t ra d e  a s s o c ia t io n  a g re e s  t h a t ,  b e fo re  th e  end o f  each  

f i s c a l  y e a r  th a t  th e  c o n t r a c t  c o v e r s , th e  a s s o c ia t io n  w i l l  c o n t r ib u t e
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8
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16

17

18
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20
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23

24

25

26

27
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29

a t  l e a s t  15 p e rc e n t o f  th e  t o t a l  o p e ra t in g  e xp e n se s  o f  th e  c o u n c il  f o r

t h a t  f i s c a l  y e a r .  The term  o f  a c o n t r a c t  u n d e r t h i s  s e c t io n  may n o t

excee d  two y e a r s .

( c )  I f  th e  co m m iss io n e r c o n t r a c t s  w ith  a q u a l i f i e d  t ra d e  a s s o ­

c ia t i o n  u n d e r (b )  o f  t h i s  s e c t io n ,  th e  g o v e rn in g  body o f  th e  c o u n c i l

i s  a b o ard  o f d i r e c t o r s  c o n s is t in g  o f  21 members and s u b je c t  to  th e

f o l lo w in g  p r o v is io n s :

( 1 )  a bo ard  member s h a l l

(A ) be s u b s t a n t i a l l y  in v o lv e d  in  a v i s i t o r  o r  r e c r e ­

a t io n  in d u s t r y  b u s in e s s ;

(B )  h ave t r a in i n g  i n  a f i e l d  su ch  as m a rk e t in g ;

(C )  be an o f f i c e r  o r  a s e n io r  s t a f f  member o f  a lo c a l

governm ent o r  n o n p r o f it  e n t e r p r is e  e s t a b l is h e d  to  prom ote th e  

v i s i t o r  in d u s t r y ;  o r

(D ) have b u s in e s s  o r  governm ent e x p e r ie n c e  t h a t  w ould 

m a t e r ia l l y  enhance th e  m em ber's a b i l i t y  to  c o n t r ib u t e  to  th e  

p la n n in g , e x e c u t io n , o r e v a lu a t io n  o f  a v i s i t o r  in d u s t r y  promo­

t i o n a l  m a rk e tin g  cam p aign ;

( 2 )  th e  c o n t r a c t  s h a l l  p ro v id e  t h a t  th e  t r a d e  a s s o c ia t io n  

may s e le c t  up to  10 bo ard  mem bers; th e  g o v e rn o r may rem ove a member o f  

th e  co m m issio n  s e le c t e d  un d er t h i s  p a ra g ra p h  on th e  d e l iv e r y  by th e  

g o v e rn o r to  th e  board o f  a w r i t t e n  s ta te m e n t e x p la in in g  th e  re a s o n s  

f o r  th e  re m o v a l;

( 3 )  th e  g o v e rn o r s h a l l  a p p o in t 10 b o ard  m em bers; each  bo ard  

member a p p o in te d  by th e  g o v e rn o r s e r v e s  a t  th e  p le a s u r e  o f  th e  g o v e r­

n o r ; i n  m aking ap p o in tm en ts to  th e  bo ard  u n d e r t h i s  p a ra g ra p h , th e  

g o v e rn o r s h a l l  e n su re  th a t  th e  b o a rd , in c lu d in g  members s e le c t e d  un d er

( 2 )  o f t h i s  s u b s e c t io n , i s  b r o a d ly  r e p r e s e n t a t iv e  o f  th e  d i f f e r e n t  

re g io n s  o f th e  s t a t e  and the v a r io u s  s e c t o r s  o f  th e  v i s i t o r  in d u s t r y ;
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#

1 (4 )  e le v e n  members o f  th e  bo ard  c o n s t i t u t e  a quorum f o r  th e

2 t r a n s a c t io n  o f  b u s in e s s  and th e  e x e r c is e  o f th e  powers and d u t ie s  o f

3 the b o a rd , and any a c t io n  by th e  bo ard  r e q u ir e s  11 a f f i r m a t iv e  v o t e s ;

4 ( 5 )  th e  d i r e c t o r  s e r v e s  as p r e s id in g  o f f i c e r  o f  th e  b o a rd ;

5 th e  bo ard  s h a l l  e le c t  o th e r  n e c e s s a ry  o f f i c e r s  from  among i t s  members

6 a n n u a l ly ;

7 (6 )  a board member may not p a r t i c ip a t e  o r v o te  by p r o x y ;

8 (7 )  th e  board s h a l l  meet a t  le a s t  fo u r  t im e s  a y e a r  a t  th e

9 c a l l  o f  th e  p r e s id in g  o f f i c e r  o r  upon th e  w r i t t e n  re q u e s t  o f  seven

10 members o f  th e  b o a rd ;

11 (8 )  th e  members o f  th e  board a p p o in te d  by th e  g o v e rn o r

12 s e r v e  s ta g g e re d  t h r e e - y e a r  te rm s , s u b je c t  to  c o n t in u a t io n  o f  th e

13 c o n t r a c t ,  and may be re a p p o in te d ;

14 (9 )  a p e rso n  ap p o in te d  to  f i l l  a v a c a n c y  on the bo ard  h o ld s

15 o f f i c e  f o r  th e  b a la n c e  o f th e  term  o f th e  p e r s o n 's  p r e d e c e s s o r ;

16 (1 0 )  board members r e c e iv e  no s a la r y  fc  .* s e r v in g  in  th a t

17 p o s i t io n ,  but a re  e n t i t le d  to  p e r diem and t r a v e l  e xp e n se s un d er

18 AS 3 9 .2 0 .1 8 0 , e x c e p t th a t  th e y  a re  e n t i t le d  to  p e r  diem  and t r a v e l

19 e xp e n se s f o r  t r a v e l  o n ly  f o r  th e  p e rc e n ta g e  o f  t o t a l  t r a v e l  t h a t

20 o c c u rs  w it h in  th e  s t a t e ;  the c o n t r a c t  must p ro v id e  t h a t  th e  t ra d e

21 a s s o c ia t io n  w i l l  re im b u rse  th e  c o u n c il  f o r  p e r  diem  and t r a v e l  ex-

22 p en ses p a id  to  th o se  board members a p p o in te d  by th e  t ra d e  a s s o c ia t io n ;

23 re im b u rsem en t un d er t h is  p a ra g ra p h  does not q u a l i f y  as a p a r t  o f  th e

24 a s s o c ia t io n 's  re q u ir e d  c o n t r ib u t io n  un d er (b )  o f t h i s  s e c t io n .

25 (d )  A c o n t r a c t  o r  g ra n t  e n te re d  in t o  by th e  c o u n c i l  i s  not

26 e f f e c t i v e  u n t i l  s ig n e d  by th e  d i r e c t o r .

27 S e c . 4 4 .3 3 .7 2 0 . EMPLOYEES. The board o f  d i r e c t o r s  o f  th e  coun-

28 c i l  may employ and d e te rm in e  the s a la r y  o f th e  s t a f f  o f  th e  c o u n c i l ,

^  29 w h ich  may in c lu d e  an e x e c u t iv e  d i r e c t o r  and no more th a n  two o th e r
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e m p lo ye e s. The e x e c u t iv e  d i r e c t o r  and th e  em ployees o f  th e  c o u n c i l  

s h a l l  be p a id  s a l a r i e s  t h a t  a re  co m p arab le  to  s a l a r i e s  p a id  to  em ploy­

ees o f  th e  s t a t e .  I f  th e re  i s  no e x e c u t iv e  d i r e c t o r ,  th e  s t a f f  o f  th e

c o u n c il  i s  s u p e rv is e d  by th e  p r e s id in g  o f f i c e r  o f  th e  b o a rd .

S e c . 4 4 .3 3 .7 3 0 . POWERS OF THE BOARD. ( a )  The bo ard  may

( 1 )  a d o p t, a l t e r ,  and u se  a c o rp o ra te  s e a l ;

( 2 )  p r e s c r ib e ,  a d o p t, amend, and r e p e a l b y la w s r e la t in g  to

th e  in t e r n a l  management and o p e ra t io n s  o f th e  c o u n c i l ,  in c lu d in g  th e  

g r a n t in g  o f  d i s t r i b u t i o n  r ig h t s  to  to u r is m  m a il in g  l i s t s ;

( 3 )  sue and be sued i n  th e  name o f  th e  c o u n c i l ;

( 4 )  e n t e r  in t o  any ag reem ents n e c e s s a ry  to  p e rfo rm  i t s

f u n c t io n s ;

( 5 )  co o p e ra te  w it h  a p u b l ic  o r p r iv a t e  b o a rd , o r g a n iz a t io n , 

o r  agency engaged i n  w ork o r  a c t i v i t i e s  s i m i l a r  to  th e  w ork o r  a c t i v ­

i t i e s  o f  th e  c o u n c i l ,  in c lu d in g  e n t e r in g  in t o  c o n t r a c t s  f o r  j o i n t  

program s o f  to u r is m  a d v e r t is in g  and m a rk e t in g ;

( 6 )  r e c e iv e  c o n t r ib u t io n s  o f  money;

( 7 )  e s t a b l i s h  o f f i c e s  in  th e  s t a t e  and o th e rw is e  in c u r  e x ­

p e n ses in c id e n t a l  to  th e  p e rfo rm an ce  o f i t s  d u t ie s ;

( 8 )  a p p e a r on b e h a lf  o f th e  c o u n c i l  b e fo re  b o a rd s , com­

m is s io n s , d e p a rtm e n ts , o r o th e r  a g e n c ie s  o f m u n ic ip a l ,  s t a t e ,  o r  f e d ­

e r a l  governm ent e x c e p t as p ro v id e d  un d er (b )  o f  t h i s  s e c t io n ;

( 9 )  a c q u ir e ,  h o ld , le a s e ,  s e l l ,  o r  o th e rw is e  d is p o s e  o f

p r o p e r t y , but su ch  p r o p e r ty  i s  l im it e d  to  th a t  w h ich  i s  n e c e s s a ry  to

th e  a d m in is t r a t iv e  fu n c t io n in g  o f  th e  c o u n c i l ;

(1 0 )  a p p o in t com m ittees co m p rised  o f  bo ard  and nonboard

mem bers; th e  p r e s id in g  o f f i c e r  o f  each com m ittee s h a l l  be a board 

member;

(1 1 )  p re p a re  and im plem ent p la n s  f o r  th e  p ro m o tio n  o f  t r a v e l  
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1 to  and in s id e  the s t a t e ;

2 (1 2 )  s e l l ,  a t  f a i r  m arket v a lu e ,  to u r is m  a d v e r t is in g  sp ace

3 in  p u b l ic a t io n s  and p ro m o tio n a l m a t e r ia ls  d e ve lo p e d  by th e  c o u n c i l ;

4 and

5 (1 3 )  p ro v id e  sp ace  to  a q u a l i f i e d  t ra d e  a s s o c ia t io n  i n

6 p u b l ic a t io n s  and p ro m o tio n a l m a t e r ia ls  d e ve lo p e d  by th e  c o u n c i l  i f  th e

7 t r a d e  a s s o c ia t io n  has c o n tra c te d  w it h  th e  d ep artm en t u n d er AS 4 4 .3 3 .-

8 7 1 0 (b )  and p ays i t s  p ro  r a t a  s h a re  o f  the p ro d u c t io n  c o s t s  f o r  th e

9 p u b l ic a t io n  o r p ro m o tio n a l m a t e r ia l ;  payment un d er t h i s  p a ra g ia p h  i s

10 n o t p a r t  o f  th e  a s s o c ia t io n 's  re q u ir e d  c o n t r ib u t io n  un d er AS 4 4 .3 3 .-

11 7 1 0 (b ) .

12 ( b )  The board may not use fu n d s a p p ro p ria te d  by th e  le g i s l a t u r e

13 to  em ploy a lo b b y is t .

14 S e c . 4 4 .3 3 .7 4 0 . D UTIES OF THE COUNCIL. ( a )  The c o u n c il  s h a l l

15 ( 1 )  cond uct a to u r is m  m a rk e tin g  program  d e sig n e d  to  accom-

16 p l i s h  th e  p u rp o ses o f  AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0 ;

17 ( 2 )  p re p a re  and im plem ent p la n s  f o r  th e  p ro m o tio n  o f A la s k a

18 t o u r is m , in c lu d in g  n e c e s s a ry  r e s e a r c h ;

19 ( 3 )  sub m it an a n n u a l r e p o rt  to  th e  g o v e rn o r and th e  le g is -

20 la t u r e  d e s c r ib in g  th e  a c t i v i t i e s  o f  th e  c o u n c i l ;

21 ( 4 )  make a v a i la b le  to  a l l  in t e r e s t e d  p e r s o n s , in c lu d in g

22 to u r is m  b u s in e s s e s , a q u a r t e r ly  r e p o r t  o f th e  c o u n c i l ' s  a c t io n s  and

23 a c t i v i t i e s ;

24 ( 5 )  a n n u a lly  su b m it a proposed o p e ra t in g  budget to  th e

25 d i r e c t o r ,  to be used by the D ep artm ent o f Commerce and Econom ic D e v e l-

26 opment to  p re p a re  and sub m it th e  o p e ra t in g  budget o f the c o u n c il  un d er

27 AS 4 4 .3 3 .7 5 0 ;

28 p ro v id e  a d v ic e ,  on th e  re q u e s t  o f th e  d i r e c t o r  o f

29 to u r is m , on th e  program s o f  th e  d i v i s i o n ;  and , . \ . .

M o i * y  * «* ** ^
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( 7 )  sub m it a r e p o rt  to  th e  l e g i s l a t u r e ,  by th e  1 0 th  day o f  

each  r e g u la r  s e s s io n ,  d e s c r ib in g  how th e  c o n t r a c t u a l  money was sp e n t 

in  th e  f i r s t  h a l f  o f th e  y e a r  and e x p la in in g  th e  p la n  f o r  e x p e n d itu re s  

d u r in g  th e  second h a l f  o f th e  y e a r .

(b )  In  p e rfo rm in g  i t s  fu n c t io n s  under AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0 ,

th e  c o u n c il  may no t f a v o r  any p a r t i c u l a r  to u r is m  b u s in e s s  e n t i t y  o r  

o th e r  p e rs o n .

S e c . 4 4 .3 3 .7 5 0 . EXECU TIVE BUDGET ACT. The o p e ra t in g  budget o f  

th e  c o u n c il  s h a l l  be p re p a re d  and su b m itte d  u n d e r AS 3 7 .0 7  ( E x e c u t iv e  

Budget A c t ) .

S e c . 4 4 .3 3 .7 6 0 . ACCOUNTING AND D ISPO SITIO N  OF R E C E IP T S . ( a )  

The to u r is m  m a rk e t in g  c o u n c i l  s h a l l  d e p o s it  money c o l le c t e d  un d er 

AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0  in  th e  g e n e ra l fu n d .

(b )  The c o m m issio n er o f a d m in is t r a t io n  s h a l l  s e p a r a t e ly  a cco u n t 

f o r  a l l  r e c e ip t s  d e p o s ite d  in  th e  g e n e ra l fund  u n d er ( a )  o f  t h i s  

s e c t io n .  The a n n u a l e s t im a te d  b a la n c e  in  th e  a c co u n t may be used by 

th e  l e g i s l a t u r e  to  make a p p r o p r ia t io n s  to  th e  c o u n c i l  to  c a r r y  out i t s  

p u rp o se s un d er AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0 .

S e c . 4 4 .3 3 .7 8 0 . D E FIN IT IO N S . I n  AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0

( 1 )  "b o a rd "  means th e  bo ard  o f d i r e c t o r s  o f  th e  A la s k a  

T o u rism  M a rk e tin g  C o u n c i l ;

( 2 )  "c o m m iss io n e r"  means th e  co m m iss io n e r o f  commerce and 

econom ic d e ve lo p m e n t;

( 3 )  " c o u n c i l "  means th e  A la s k a  T o u rism  M a rk e tin g  C o u n c il ;

( 4 )  " d i r e c t o r "  means th e  d i r e c t o r  o f  to u r is m ;

( 5 )  " q u a l i f ie d  t ra d e  a s s o c ia t io n "  means a p r i v a t e ,  n o n p ro f­

i t  o r g a n iz a t io n  whose p r im a ry  pu rp o se  i s  th e  p ro m o tio n  o f  to u r is m  to  

and w it h in  th e  s t a t e  and w h ich  has a s ta te w id e  m em bership co m p rised  o f 

r e p r e s e n t a t iv e s  o f  a l l  m a jo r s e c t o r s  o f  th e  v i s i t o r  in d u s t r y ,
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1 in c lu d in g  w ith o u t  l i m i t a t i o n  h o t e ls ,  a i r l i n e s ,  c r u is e  l i n e s ,  w h o le s a le

2 and r e t a i l  t r a v e l  a g e n c ie s , v i s i t o r  a t t r a c t i o n s ,  and c o n v e n tio n  and

3 v i s i t o r s  b u re a u s .

4 *  S e c . 1 0 . AS 4 4 .6 6 .0 1 0 ( a )  i s  amended by ad d in g  new p a ra g ra p h s  to

5 re a d :
K

6 ' / (1 5 )  A la s k a  T o u rism  M a rk e tin g  C o u n c il  (AS 4 4 .3 3 .7 0 0 )  --

7 j 7  /  Ju n e  3 0 , 1 99 3;
'T /

8 v (1 6 )  T o u rism  C o o rd in a t in g  Com m ittee (AS 4 4 .3 3 .1 2 2 )

9 >  Ju n e  3 0 , 1 99 3.

10 *  S e c . 11 . AS 4 4 .3 3 .1 3 0 , 4 4 .3 3 .1 4 0 , 4 4 .3 3 .1 4 5 , 4 4 .3 3 .1 5 0 , 4 4 .3 3 .1 6 0 ,

11 4 4 .3 3 .1 7 0 , and 4 4 .3 3 .1 8 0  a re  re p e a le d .

. 12 *  S e c . 12.-' N o tw ith s ta n d in g  AS 4 4 .3 3 .7 1 0 ( b )  as e n a c te d  i n  s e c . 9 o f  t h is
v . • - "

13 A c t ,  f o r  f i s c a l  y e a r  198 9 , u n le s s  th e  co m m iss io n e r d e te rm in e s  th a t  i t  i s

14 not in  th e  b e s t  i n t e r e s t s  o f  th e  s t a t e ,  th e  co m m iss io n e r s h a l l  c o n t r a c t

15 un d er AS 4 4 .3 3 .7 1 0 ( b )  w ith  a s in g le  q u a l i f i e d  t ra d e  a s s o c ia t io n  to  j o i n t l y

16 manage th e  A la s k a  T o u rism  M a rk e tin g  C o u n c il .

17 *  S e c . 1 3 . I f  th e  co m m issio n er o f  commerce and econom ic developm ent

18 c o n t r a c t s  w ith  a q u a l i f i e d  tra d e  a s s o c ia t io n  un d er AS 4 4 .3 3 .7 1 0 ( b ) ,  e n a cte d

19 in  s e c . 9 o f t h is  A c t ,  i n i t i a l  ap p o in tm e n ts by th e  g o v e rn o r to  th e  b o ard  o f

20 d i r e c t o r s  o f th e  A la s k a  T o u rism  M a rk e tin g  C o u n c il un d er AS 4 4 .3 3 .7 1 0 ( c ) ( 4 ) ,

21 e n a c te d  in  s e c . 9 o f t h i s  A c t ,  s h a l l  be made f o r  th e  f o llo w in g  te rm s :

22 ( 1 )  fo u r  members s h a l l  s e r v e  f o r  one y e a r ;

23 ( 2 )  th re e  members s h a l l  s e r v e  f o r  two y e a r s ;  and

24 ( 3 )  th re e  members s h a l l  s e r v e  f o r  th re e  y e a r s .

25 *  S e c . 14 . T h is  A ct ta k e s  e f f e c t  J u l y  1 , 1988.
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Ho u s e  CS f o r  CS f o r  SB478 ( F i n a n c e )

Amen dmen t  No . 1

Se c  . 5
S e c .  44.33.119 PURPOSES

( 2 ) e n s u r e  t h a t  t h e  e c o n o m i c  b e n e f i t s  t o  b e  d e r i v e d  
f r o m  t o u r i s m  i n  t h e  s t a t e  a r e  r e t a i n e d  i n  t h e  s t a t e ,  
t o  t h e  g r e a t e s t  e x t e n t  p o s s i b l e  [ e x t e n t  p r a c t i c a b l e ] ;



H o u s e  C S  f o r  C S  f o r  S B 4 7 8  ( F i n a n c e )

Amen dmen t  N o . 2

S e c  . 5
S e c .  44 .33 .119.

Ad d :

PURPOSES

( 8 ) p r o m o t e  t h e  d e v e l o p m e n t  o f  t o u r i s m  o p p o r t u n i t i e s  
r u r a l  a r e a s  o f  o u r  S t a t e .



A m e n d m e n t  # 3

S e c  . 9

A r t i c l e  10. ALASKA TOURISM MARKETING COUNCIL

S e c .  44 . 33.710.  ( c )  (1)

• (E)  h a v e  e x p e r i e n c e  i n  p r o m o t i n g  t o u r i s m  i n v o l v i n g  
t h e  A l a s k a  N a t i v e  c o m m u n i t y ,  i n c l u d i n g  t h e  m a r k e t i n g  
o f  A l a s k a  N a t i v e  a r t s  a n d  c r a f t s .



g o 0 0 2 8 s Z

O r i g i n a l  s p o n s o r :  R u l e s / G o v e r n o r

IN THE SENATE BY THE STATE AFFAIRS COMMITTEE

HO U S E  CS F O R  CS F O R  SENATE BILL NO. 478 (State Affairs)

IN THE L E G I S L A T U R E  OF THE STATE OF A L ASKA

F I F T E E N T H  L E G I S L A T U R E  - SECOND SESSION

A  BILL

For an Act entitled: " An A c t  relating to A l a s k a  tourism promotion and

development; and p r o v i d i n g  for an effective date."

BE IT E N A CTED BY THE L E G I S L A T U R E  OF THE STATE OF ALASKA:

* S e c t i o n  1. FINDINGS. The legislature finds that a cooperative effort 

b e t w e e n  the state and p r ivate industry to support and expand the visitor 

industry of the state and to foster e x p a nsio n of the market for A laska  as a 

d e stinatio n throughout the n a t i o n  and the w o r l d  is in the public interest 

and is a v a l i d  public purpose. The legislature further finds that this 

c ooperative effort w o u l d  inure to the b e nefit of the visitor industry in 

the state and that some of the costs of m a i n t a i n i n g  the effort should be

borne by the industry. The legislature further finds that revision and

expansion of the tr aditional concepts of t o urism are in the public interest 

and the state should take an active interest in the ensurance of a quality 

experience for v i s itors to the state, cooperate w i t h  the private sector in 

improving the amenities available to visitors to the state, and seek to 

ensure a uthentic and a ccess ible ex periences for visitors to the state.

* Sec. 2. AS 39.25.110 is amended by addi ng a n e w  paragraph to read:

(25) the executive director and other staff of the Alaska 

T o u r i s m  M a r k e t i n g  Council.

* Sec. 3. AS 39.50.200(a)(8) is c\mended to read:

(8 ) "public official" mean s a judicial officer, a member of 

the legislature, the fiscal analyst of the legislative finance d i v i­

sion, the le gislative auditor of the legislative audit division, the 

e xecutive director of the Legislative Affairs Agency and the directors
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1 of the divisions w i thin the L e gislative  Affairs Agency, the governor,

2 the lieutenant governor, a p e r s o n  h i r e d  or appointed as the head or 

deputy head of, or director of a d i v i s i o n  within, a department in the

i executive branch, an assistant to the governor, chairman or m em ber of

a state commission or board, the exec utive director of the Alaska

3 T o u r i s m  M a r k e t i n g  Council, and each a p p o i n t e d  or elected municipal

7 officer;

* Sec. 4. AS 39.50.200(b) is amended by adding a n e w  paragraph to read: 

o (49) Alaska T o u r i s m  M a r k e t i n g  Council (AS 44.33.700).

to * Sec. 5. AS 44.33 is amended by adding a n e w  section to article 2 to

11 read:

12 Sec. 44.33.119. PURPOSES. The purpo ses of AS 44.33.119 - 44.-

•3 33.135 and 44.33.700 - 44.33.780 are to

(1 ) encourage the expansion and g r o w t h  of the state's visi- 

:5 tor and recreat ion industries for the b e n efit of the citizens of the

id state;

17 (2) ensure that the economic benefits to be derived from

;i3 tourism in the state are r e t ained in the state, to the extent practi-

i9 cable;

..o (3) ensure that the m a x i m u m  n u mber of residents of the

state are employed in the tourism industry;

(4) promote cooperation b e t w e e n  the state and private

sector in the planning and exe cution of a generic v i s itor marketing

campaign in the public interest;

(5) promote the development of v i s i t o r  industry facilities, 

both in the public sector and the priva te sector, through the use of 

state resources, as appropriate;

(6) ensure that the v i s i t o r  e xperien ce in the state is and 

continues to be satisfactory and leads to w o r d - o f - m o u t h  advertising
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X
and return visits to the state;

(7) ensure that consi d e r a t i o n  is given to local community 

goals and objectives and the impacts on recrea tional and subsistence 

opportu nities for the residents of the state in the development and 

i m p l ementation of the tourism program.

Sec. 6 . AS 44.33.120 is amended to read:

Sec. 44.33.120. A L A S K A  DIV ISION OF TOURISM. (a) There is 

created in the D epart ment of Commerce and Economic Development the 

A l a s k a  division of tourism. The director of t o u rism is appointed bv 

the c o m missioner of commerce and economic development and serves at 

the p l e asu re of the commissioner.

(b) The A laska division of touris m shall

( 1 ) cooperate w i t h  the tourism m a r k e t i n g  council and o r g a­

nizati ons in the private sector for the p r o m otion  and development of 

tourism and conventions into and w i t h i n  the state [ A L A S K A ] ;

(2 ) coordinate with municipal, state_j_ and federal agencies 

for the development and p r o m otion of tourism resources and conventions 

in the state [ A L A S K A ] ;

(3) r e v i e w  and approve the p rocuremen t documents and p r o c e­

dures of the touris m m a r k e t i n g  council to ensure compliance with 

applicable laws and regulations;

(4) promote and develop the A l a s k a  tourist and convention 

industry by any of the following:

(A) p ubl icizing state attractions through such means 

as display ad vert i s i n g  in magazi nes and newspapers, advertising 

on radio and television or other advert i s i n g  media, publishing 

pamphlets, brochures and other graphic and pictorial materials, 

or by aiding and assistin g r epresentatives of the media, to 

fipsure [INSURE] grea ter coverage of the [ALASKA'S] visitor
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attractions in the s t a t e ;

(B) p a r t i c i p a t i o n  [(A) PARTICIPATE] in travel shows;

(C) increasing [(5) INCREASE] the awareness of the 

citizens of the state at the statewide, regi onal and community 

level of the economic importance of the tourist industry;

(D) assisting [(6) ASSIST] p o t e ntial investors in 

creating n e w  tourist facilities;

(E) admin i s t e r i n g  [(7) ADMINISTER] any p r o g r a m  of the 

state in w h i c h  the state provides m a t c h i n g  funds for m u n i c i p a l­

ities of the state [POLITICAL SUBDIVISIONS] or n o n p r o f i t  o r g a n i­

zations that u n d e r t a k e  the p r o m o t i o n  and development of visitor 

travel to and in the state [ T O U R I S M ] ;

(F) a d m i n i s t e r i n g  [(8 ) ADMINISTER] vis itor i n f o r m a­

tion centersj_ [WHICH PART IC I P A T E  IN STATE FUNDS]

(G) condu c t i n g  research to evaluate the effectiveness 

of the tourism m a r k e t i n g  council's m a r k eting programs;

(H) a n a l yzing the effect on the A la ska v i s i t o r  i n d u s­

try of state land and resource development projects;

(I) organizing, administering, and ev alua t i n g  d e m o n­

stration projects for the p r o m otion of the A l a s k a  v i sitor i n d u s­

try and the develop ment of n e w  tourism destin a t i o n  markets; and

(J) a d m ini stering grants under AS 4 4 . 3 3 . 1 3 5 .

(c) The comm issioner of administrat ion shall separ ately account 

for money that derives from the sale of advertising space, pamphlets, 

brochures, and other graphic and pictorial materials unde r this s e c­

tion and AS 4 4 . 3 3 . U z O (28) and that the d ivision of tourism deposits in 

the general fund. The annual esti mated balance in the account may be 

used by the legislature to make appr opriations to the Department of 

Commerce and Economic Development to cover related costs of the 
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divisio n of tourism.

Sec. 7. AS 44.33 is amended b y  adding n e w  sections to read:

Sec. 44.33.122. E S T A B L I S H M E N T  OF T O URISM C O O R DINATING COMMITTEE,

(a) The T o u r i s m  C o o rdinating Committee is est abl i s h e d  in the D e p a r t­

ment of Commerce and Economic Development.

(b) The committee is established to coordinate the r e s p o n s i b i l i­

ties of state agencies that affect tourism.

(c) The committee shall

( 1 ) p r o vide a forum to develop the goals for the division 

such as increased local hire in tourism, an increased emphasis on 

attraction to the state of travelers w h o  do not come w i t h  organized 

tours and the support of w o r t h w h i l e  local entrepreneurial and c o m m u n i­

ty tourism ventures;

(2 ) conduct analyses of problems facing development of 

tourism in the state and develop solutions to those problems by e x­

ploring successful models for the development of travel and recreation 

in other t our ism-focused  states and nations;

(3) develop, review, and r e c o m m e n d  to the governor and 

commissioners budget requests for t o urism developm ent in the various 

programs of the agencies of the state; and

(4) coordinate the operating programs of state agencies to 

enhance tourism development  efforts.

(d) The committee m a y  hold formal or informal meetings concerned 

wi t h  the responsibilities assig ned under this section and w i t h  other 

associ a t e d  responsibilities. The committee m a y  appoint subcommittees 

and may consider topics at m e e tings w i t h  less than the entire m e m b e r­

ship of the committee present.

Sec. 44.33.124. M E M B E R S H I P  OF THE T O U R I S M  COORDI N A T I N G  C O M M I T­

TEE. Ihe g o v e r n o r  shall appoint the members of the T o u r i s m
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Coordi n a t i n g  Committee. Members m a y  be a p p o i n t e d  from the operational 

level of state agencies and m a y  include r e p r e senta tives from  the 

f o l l o w i n g :

(1) Office of the Governor (office of m a n a g e m e n t  and b u d­

get, int ernational trade);

(2) Department  of C o m merce (tourism, business development);

(3) Department of C o m m u n i t y  and R e g ional Affairs;

(A) Department of E d u c a t i o n  (state museums);

(5) Department of E n v i r o n m e n t a l  Conservation;

(6) Department of Fish and Game (sport fish, habitat,

fisheries rehabilitation, enhancement, and development);

(7) Department of Labor;

(3) Department of N a t u r a l  Resources (parks, forestry, iana

and water, and historic preservation);

(9) Department of R e v e n u e  (taxation and r e ve nue c o n s i d e r a­

tions) ;

(10) Department of T r a n s p o r t a t i o n  a nd P ublic  Facilities

(airports, ferry system, highways);

(11) Uni ver s i t y  of A l a s k a  (Center for I n t e rnational B u s i­

ness) ;

(12) A laska Railroad.

* Sec. 8 . AS AA.33 is amended b y  adding a n e w  section to read:

Sec. AA. 33.135. GRANTS FOR P R O M O T I O N  O R  D E V E L O P M E N T  OF V I S I T O R

TRAVEL. (a) A municipality, a n o n p r o f i t  corporat ion f o r m e d  under

AS 10.20, or a bona fide nonprofit: civic, fraternal, or s e rvice o r g a­

nization may receive, as a grant, m a t c h i n g  money from the state for up 

to 50 perc ent ol' the costs of a p r o g r a m  or project that the director  

oj. tourism determines is likely to promote or develop visitor  travel, 

including
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(1 ) the p r o m otion of conventions;

(2 ) the construction, improvement, or o p e r a tion of v i s i t o r  

d e s t i n a t i o n  facilities and tourist attractions; and

(3 ) the development and p r e s e r v a t i o n  of att ractions of

historical, contemporary, or cultural interest.

(b) The commissioner of commerce and economic development shall 

adopt regulations to carry out the pr ovis i o n s  of this section.

* Sec. 9. AS 44.33 is amended by a d d i n g  n e w  sections to read:

A R T I C L E  10. A L A S K A  T O U R I S M  M A R K E T I N G  COUNCIL.

Sec. 44.33.700. A L A S K A  T O U R I S M  M A R K E T I N G  C O UNCIL ESTABLISHED. 

The A l a s k a  Tourism M a r k e t i n g  Council is establ i s h e d  as a public c o r p o­

rat i o n  of the state. It is an i n s t r u m e n t a l i t y  of the state in the 

De p a r t m e n t  of Commerce and E c o n o m i c  Development, but has a legal 

existence independent of and separate from the state. Exercise by the 

council of the powers conferred by AS 44.33.700 - 44.33.7S0 is an

essenti al governmental function o f  the state.

Sec. 44.33.710. M A N A G E M E N T  OF COUNCIL. (a) Unless the c o m m i s­

sioner contracts w i t h  a q u a l ified trade associ a t i o n  unde r (b) of this 

section, the governing body of the council is a b o a r d  of directors 

consis ting of the director of tourism, the commis s i o n e r  of commerce 

and economic development, and  the c o m m i s s i o n e r  of another principal 

executive department designate d by the governor.

(b) Unless the c o mmis sioner determines that i.t w o u l d  not be in 

the best interests of the state, the c o mm issioner shall contract with

a single qualified trade a ssociat ion to j o i n t l y  manage the council if

the trade association agrees that, before the end of each fiscal "ear 

that the contract covers, the associati on will contrib ute at least 15 

p e rce nt of the tonal operating expenses of the council for that fiscal 

year. The term of a c ontract under this section may not exceed two
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y e a r s .

(c) If the commissioner contracts w i t h  a qualified trade a s s o­

ciation u nder (b) of this section, the governing body of the council 

is a b o a r d  of directors consisting of 21 mem bers and subject to the 

f ollowing provisions:

(1 ) a b o a r d  member shall

(A) be s u b s tantia lly i nvolved in a visitor industry

b u s i n e s s ;

(B) have training in a field such as marketing;

(C) b e  an officer or a senior staff m ember of a local

government or non profit enterprise established to promote the 

v i sit or industry; or

(D) have previous business or government experience 

that w o u l d  m a t e r i a l l y  enhance the member's ability to contribute 

to the planning, execution, or evalu ation of a visitor industry 

promotional m a r k eting campaign;

(2 ) the contract shall provide that the trade as sociation

m a y  select up to 1 0 board members; the governor m a y  remove a m e m b e r  of

the c o m m i s s i o n  selected u n d e r  this par agraph on the delivery b y  the 

govern or to the board of a w r i t t e n  statement explaining the reasons 

for the removal;

(3) the governor shall appoint 10 board members; each board 

m e m b e r  a p p o i n t e d  by the governor serves at the pleasure of the g o v e r­

nor; in m a k i n g  appointm ents to the board under this paragraph, the 

go v e r n o r  shall ensure that the board, including members selected under

(2 ) of this subsection, is broadly repr es e n t a t i v e  of the different 

regions o f  the statu;

(4) eleve n members of the board constitute a q u orum  for the 

transaction of business and the exercise of the powers and duties of
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the board, and any action by the board requires 1 1  affirmative voces;

(5) the director serves as presiding officer of the board; 

the b oa rd shall elect other n e c e ssary officers from among its members 

annually;

(6) a b o a r d  m emb er m a y  not participate or vote by proxy;

(7) the b oard shall meet at least four times a year at the 

call of the pres iding officer or u p o n  the w r i t t e n  request of seven 

m e m b e r s  of the board;

(8) the members of the board appointed by the governor 

serve staggered three-year terms, subject to continuation of the 

contract, and may be reappointed;

(9) a p erson appointed to fill a vacancy  on the board holds 

office for the balance of the term of the person's predecessor;

( 1 0 ) b o a r d  members receive no salary for serving in that 

position, but are entitled to per diem and travel expenses under 

AS 39.20.180, except that they are entitled to per diem and travel 

expenses for travel only for the percentage of total travel that 

occurs w i t h i n  the state; the contract must provide that the trade 

as s o c i a t i o n  will reimburse the council for per diem and travel e x­

penses paid to those board members appointed by the trade association 

ana reim bursement under this paragraph does not qualify as a part of 

the association's required contribution under (b) of this section.

(d) A  contract or grant entered into by the council is not 

effective until signed, by the director.

Sec. 4 4 . 3 j . 7 20. E M P L O Y E E S . fhe beard or directors of the c o u n­

cil may employ and determine the salary of the staff of the council, 

w h i c h  m a y  include an executive director and no m o r e  than two other 

employees. Il; there is no executive director, the staff of the c o u n­

cil is supervised by the presiding officer of the board.
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1 Sec. 44.33.730. POWERS OF THE BOARD. (a) The board m a y

2 ( 1 ) adopt, alter, and use a co rporate seal;

(2 ) prescribe, adopt, amend, and repeal bylaws r e l ating to 

the internal manag e m e n t  and operations of the council, including the

£ granting of distribution rights to t o urism m a i l i n g  lists;

.3 (3) si'.e and be sued in the name of the council;

7 (4) enter into any agreemen ts n e c e s s a r y  to p e r f o r m  its

3 functions;

3 (5) cooperate w i t h  a public or p r i v a t e  board, organization,

;o or agency engaged in w o r k  or a ctivities similar to the w o r k  or activ-

n  ities of the council, including entering into contracts for joint

-.2 programs of tourism advertising and marketing;

13 (6) receive contributions of money;

14 (7) establish offices in the state and otherwise incur ex-

15 penses incidental to the p e rformance of its duties;

15 (8 ) appear on behalf of the council before boards, com-

17 missions, departments, or other agencies of municipal, state, or fed-

13 eral government except as p r o vided u n d e r  (b) of this section;

19 (9) acquire, hold, lease, sell, or otherwise dispose of

property, but such p r o perty is limited to that w h i c h  is n e c e s s a r y  to 

_;i the administrative functioning of the council;

22 ( 1 0 ) appoint committees c omprised of board and n o n bo ard

members; the presiding officer o f  each committee shall be a board 

m e m b e r ;

(1 1 ) prepare and implement plans for the p r o m o t i o n  of t o u r­

ism to and inside the state;

(1 “■) sell, at fair m a r k e t  value, tourism adver t i s i n g  space 

in publications and piomoticnal m a t e rials develope d by the council;

(13) provide space in p u b lica tions and promotional m a t e r i a l s  
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developed b y  the council to a q u a l i fied trade association  that has 

contracted with  the department under AS 4 4 . 3 3 . 7 1 0(b) if the crade 

a s sociatio n pays its pro rata share of prod uc t i o n  costs for the p u b l i­

cation or promotiona l material; p a yment  under this p aragraph is not 

part of the association's r e q u i r e d  cont ribution under AS 44.33.710(b); 

and

(14) grant d i stribu tion rights to mailing lists devel o p e d  by 

the council under regulations adopted b y  the commissioner.

(b) The board may not use funds appropriated b y  the legislature 

to employ a lobbyist.

Sec. 44.33.740. DUTIES OF THE COUNCIL. (a) T h e  council shall

( 1 ) conduct a tourism m a r k e t i n g  p r o g r a m  de signed to a c c o m­

plish the purposes of AS 44.33.700 - 44.33.780;

(2) prepare and implement plans for the p r o m o t i o n  of A laska  

tourism, including r esearch n e c e s s a r y  to e valuate the effectiveness of 

the council's mar keting program;

(3) submit an annual report to the go vernor and the l e g i s­

lature describing the activities of the council;

(4) make available to all interested persons, including 

tourism businesses, a quarterly report of the council's actions and 

a c t i v i t i e s ;

(5) annually submit a propo s e d  op erating budget to the 

director, to be used by the De partment of C o m merce and Econom ic D e v e l­

opment to prepare and submit the operating budget of the council under
I

AS 44.33.750; and

(6 ) submit a report to the legislature, by the 1 0 th day of 

each regular session, describing h o w  the contractual m o n e y  was spent 

in the first half of the year and explain ing the plan for expenditures 

during the second half of the year.
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(b) In perfor m i n g  its functions u n d e r  AS 44.33.700 - 44.33.780, 

the council m a y  not favor any p a r t i c u l a r  t o urism  business entity or 

other person.

Sec. 44.33.750. E X E C U T I V E  B U D G E T  ACT. The operating b u d g e t  of 

the council shall be p r e pared and s u b m i t t e d  un der AS 37.07 (Executive 

Budget A c t ) .

Sec. 44.33.760. A C C O U N T I N G  AND D I S P O S I T I O N  OF RECEIPTS. (a) 

The t o u rism m a r k e t i n g  council shall deposit m o n e y  collected under

AS 44.33.700 - 44.33.780 in the general fund.

(b) The commis s i o n e r  of a d m i n i s t r a t i o n  shall separately account 

for all receipts de posited in the g e neral  fund under (a) of this

section. The annual e s t i mated b a l a n c e  in the account m a y  be u s e d  by 

the legislature to make appr opriations to the council to carry out its 

p urposes under A S  44.33.700 - 44.33.780.

Sec. 44.33.780. DEFINITIONS. In AS 44.33.700 - 44.33.780

(1) "board" means the b o a r d  of directors of the A laska 

T o u r i s m  M a r k e t i n g  Council;

(2 ) "commissioner" means the commissio ner of commerce and 

economic development;

(3) "council" means the A l a s k a  T o u r i s m  M a r k e t i n g  Council;

(4) "director" means the directo r of tourism;

(5) "qualified trade associ a t i o n "  means a private, n o n p r o f­

it organization w h o s e  pri mary purpose is the p r o m otion of tourism to 

and w i th in the state and w h i c h  has a statewide m ember s h i p  c omprised of 

r epresentatives of all major  sectors of the visitor industry, i n c l u d­

ing wit hout limitation hotels, airlines, cruise lines, w h o l e s a l e  and 

retail travel agencies, v i s i t o r  attractions, and convention and v i s i­

tors bureaus.

Sec. 10. AS 44.66.01 0(a) is a m ended by adding a n e w  paragraph  to 
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read:

(15) A l a s k a  T o u r i s m  M a r k e t i n g  Council (AS 4&.33.700) -- 

June 30, 1993.

* Sec. 11. AS 44.33.130, 44.33.140, 44.33.145, 44.33.150, 44.33.160,

44.33.170, and 44.33.180 are repealed.
I

* Sec. 12. If the commis s i o n e r  of commerce and economic development

contracts w i t h  a qu ali f i e d  trade a s s o c i a t i o n  u n d e r  AS 44.33.710(b), enacted
I

in sec. 9 of this Act, initial a p pointment s b y  the governor to the b o a r d  of 

directors of the A l a s k a  T o u r i s m  M a r k e t i n g  Council under AS 44.23.710(c)(4),
{

enacted in sec. 9 of this Act, shall be ma de for the following terms:

(1 ) four m e mbers shall serve for one year;

(2 ) three m e m b e r s  shall serve for two years; and

(3) three m e m b e r s  shall serve for three years.

* Sec. 13. This Act takes effect Jul y 1, 1988.

i
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Kay Brown
Alaska State Legislature 
House of Representatives

TO: Reps. Ellis, Ulmer, 
Donley and Pearce

April 10, 1988

FROM: Rep. Kay Browp-
x

SUBJECT: New Directions 
in Tourism Policy

Tourism: A Development Challenge
Like many other exotic locales, the physical experience of Alaska is authentic 
and overwhelming. Like other multi-billion dollar resources, the pristine 
nature and high quality of the Alaska experience is a resource that needs 
active state management to realize its full potential.

Compare the situation to the Alaska fishery: a great deal of attention is now 
paid to the management of the resource enterprise, from hatcheries, to 
limited entry, to quality assurance.

The tourism enterprise is equally valuable but we have left it almost 
entirely to the private market to dictate the terms of that enterprise, even 
though the public owns and/or manages the major tourism venues (such as 
national/state parks, fish and wildlife resources). Those that are not owned 
by the public appear now to be purchased, in an integrated fashion, by large, 
non-Alaska corporations: others are being constructed by international 
development firms.

The question is, what is the role of the State in ensuring the maximum 
benefits of tourism as an economic sector, a visitor experience, and as a 
community amenity? How can we assure that the travel and recreation 
industries are developed in the best interests of the people of Alaska?

While the Division of Tourism and the Tourism Marketing Council (a group 
historically dominated by the major travel companies) manage extensive 
advertisement of Alaska in the United States geared to the traditional 
summer season, an effective effort has not yet been developed to reach 
foreign markets or to increase tourism in the fall/w inter/spring seasons. 
Further, the advertising effort does not effectively reach independent 
travelers, who spend up to five times more than visitors who visit Alaska on

P. O. BOX 20-2661 
A n cho rage , AK  99520-2661 
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a package tour. In addition, there is very little effort or inter-agency 
coordination to ensure that other state goals are achieved.

Tourism Policy Goals
The goals of our tourism development policy should be to ensure that:

• a maximum number of Alaskans are employed in the industry;

• economic benefits are retained in the state;

• the visitor experience is and continues to be a satisfactory one 
(leading to word-of-mouth advertising and return  visits);..

• tourism is consistent with local community objectives; and

• recreational and subsistence opportunities are preserved for 
Alaskans.

Like the governments of state and small countries heavily reliant on 
recurring tourism (such as Hawaii, Switzerland, Austria, Tahiti, the French 
West Indies), Alaska should have an active interest in quality assurance, 
improving amenities, guaranteeing authenticity, and providing access to the 
experience.

Coordination lacking
The existing agencies with tourism involvement do not have the charter or 
capacity to do more than coordinate closely and routinely with one another, 
something that does not occur now. They also have no common philosophy, 
goals, or procedures for dealing with the private tourism and travel 
industries. They also fail to deal on a routine basis with the communities 
affected by tourism. Most of the agencies lack expertise in travel and 
tourism development.

Now, in fact, the state does not have a tourism development policy beyond a 
commitment to its generic marketing campaign. The state does maintain 
public facilities, but many are in disrepair and are inadequate to handle 
current demands.
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Tourism Policy Board
The state should create an entity to complement the Tourism Marketing 
Council that would be formally established by passage of SB 478. The new 
entity (possibly called Tourism Policy Board) would be a policy-making 
group composed of state agency representatives. The Tourism Marketing 
Council would continue to carry out the advertising program.

The Tourism Policy Board would provide a forum for policy development 
and coordination of existing and new state programs related to tourism and 
travel.

The Tourism Policy Board would provide a forum for
• discussion and development of monetary and non-monetary goals 

(such as increased local hire in tourism, increased emphasis on attracting 
independent travelers, support of worthwhile small local entrepreneurial 
tourism ventures, stimulating long-term infrastructure development);

• conducting analyses of problems (such as the vertical integration of 
the tourism industry; capital shcitage in tourism -- money, plans, 
experience, technical assistance; how to increase Alaska ownership of 
facilities that serve the tourism market; and resource development conflicts) 
and solutions (such as successful models for tourism development and 
industry management in other states and countries);

• developing, reviewing and making recommendations to the 
Governor on budget requests for tourism development, including 
infrastructure and fishing, boating and recreation access needs (capital 
budget), and advertising and research (operating budget);

• coordinating projects with federal and local agencies.

Representatives from these agencies would be appropriate to serve on the 
Tourism Policy Board:

• Governor's Office (0MB, International Trade)
• Commerce (Tourism. Business Development)
• Natural Resources (Parks, Land & Water Management, Forestry)
• Fish and Game (Sport Fish, Habitat, FRED)
• DOTPF (Airports, Ferry System, Roads)
• Education (State Museums)
• Community and Regional Affairs
• Labor
• Environmental Conservation
• University (Center for International Business)
• Revenue (?) (to consider taxation questions)
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Tourism Policy Task Force
In addition to an on-going state agency coordinating board, it would be 
appropriate to establish a one-time Tourism Policy Task Force to obtain 
public participation in formation of tourism policy. The Task Force should be 
appointed by the Governor and asked to report to the Governor and 
Legislature by  January 15, 1989, on options for further developing the 
tourism industry in the best interests of the people of Alaska.

The Tourism Policy Task Force could include representatives of
• Alaska Railroad Corp.
• Alaska Municipal League
• federal agencies, such as National Park Service
• Anchorage Economic Development Corp.
• Native institutions, such as Alaska Federation of Natives, Native

Regional and Village Corporations
• Alaska Visitor Association
• Chambers of Commerce
• locai tourism councils
•  Alaska Oil and Gas Association
• Resource Development Council
• Commonwealth North
• Olympic Organizing Committee
• Iditarod Committee
• local park advisory boards 
o environmental groups
• recreational groups

The Tourism Policy Task Force could be a low-budget operation by utilizing 
the teleconference network for meetings. The group would take public 
testimony and prepare a written report.

Action needed now
These actions should be taken immediately to implement a more 
comprehensive tourism development policy:

• Pass HB 423 (tourism capital projects bill);
• Increase operating budget for tourism research and advertising 

(increment being developed by House Finance Commerce Subcommittee);
• Amend SB 478 to articulate a new tourism policy direction and to 

establish the Tourism Policy Board and Tourism Policy Task Force; and



® Ask the House Research Agency to conduct interim research on 
models for investigation, discussion and action which operate in other states 
and countries.

This proposal represents a synthesis of ideas developed in the Tourism 
Working Group and the House Finance Department of Commerce 
Subcommittee. I would appreciate hearing your thoughts as soon as possible.
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F e b r u a r y  17, 1988

T h e  H o n o r a b l e  J a n  F a i k s  
P r e s i d e n t  of t h e  S e n a t e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  V  
J u n e a u ,  A K  99811

D e a r  S e n a t o r  Faiks:

U n d e r  the a u t h o r i t y  o f  art. Ill, sec. 18, of  t h e  A l a s k a  C o n­
st i t u t i o n ,  I a m  t r a n s m i t t i n g  a b i l l  t o  c r e a t e  t h e  A l a s k a  
T o u r i s m  M a r k e t i n g  C o u n c i l  as a p u b l i c  c o r p o r a t i o n  in the 
D e p a r t m e n t  o f  C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t .  U n l e s s  it 
is d e t e r m i n e d  n o t  to  b e  in the s t a t e ' s  b e s t  i n t e r e s t s ,  the 
c o u n c i l  w i l l  o p e r a t e  as a p a r t n e r s h i p  b e t w e e n  p r i v a t e  i n d u s­
tr y  a n d  t h e  p u b l i c  s e c t o r  to  j o i n t l y  f i nance, plan, a n d  i m­
p l e m e n t  t h e  s t a t e ' s  g e n e r i c  t o u r i s m  m a r k e t i n g  p r o g r a m .  The 
b i l l  a l s o  r e d e f i n e s  t h e  r o l e  o f  the d i v i s i o n  o f  t o u r i s m  in 
t h e  D e p a r t m e n t  o f  C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  ( D C E D ) . 
W i t h  t h e  c o u n c i l  t a k i n g  o v e r  the c o o p e r a t i v e  m a r k e t i n g  p r o­
gram, t h e  d i v i s i o n  of t o u r i s m  w i l l  b e  a b l e  t o  c o n c e n t r a t e  
m o r e  e f f e c t i v e l y  o n  the r e s e a r c h  and d e v e l o p m e n t  a s p e c t s  of 
p r o m o t i n g  the v i s i t o r  i n d u s t r y .

T h e  A l a s k a  T o u r i s m  M a r k e t i n g  C o u n c i l ,  e s t a b l i s h e d  in 
p r o p o s e d  A S  4 4 . 3 3 . 7 0 0  (sec. 7 of t h e  b i l l ) , is m o d e l e d  a f t e r  
t he A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e  (AS 16.51), w h i c h  has 
b e e n  so s u c c e s s f u l  in m a r k e t i n g  A l a s k a  s e a f o o d  p r o d u c t s .  
U n l e s s  the c o m m i s s i o n e r  of D C E D  d e t e r m i n e s  t h a t  it w o u l d  not 
b e  in t h e  s t a t e ' s  b e s t  i n t e r e s t s ,  the c o u n c i l  w i l l  be c r e­
a t e d  b y  c o n t r a c t  b e t w e e n  D C E D  a n d  a q u a l i f i e d  t r a d e  a s s o­
c i a t i o n  t h a t  r e p r e s e n t s  all fa c e t s  o f  t h e  A l a s k a  v i s i t o r  
i n d u s t r y .  A t  t h e  p r e s e n t  time, it is a n t i c i p a t e d  t h a t  this 
c o n t r a c t  w i l l  b e  w i t h  t h e  A l a s k a  V i s i t o r s  A s s o c i a t i o n  ( A V A ) . 
T h e  t r a d e  a s s o c i a t i o n  m u s t  c o n t r i b u t e  a t  l e a s t  15 p e r c e n t  of 
t h e  o p e r a t i n g  b u d g e t  for t h e  c o u n c i l ,  w h i l e  a p p r o p r i a t i o n s  
f r o m  the s t ate w i l l  m a k e  u p  the b a l a n c e  of t h e  c o u n c i l ' s  
b u d g e t .  P r o p o s e d  A S  4 4 . 3 3 . 7 1 0 ( b ) .

If  D C E D  c o n t r a c t s  w i t h  a q u a l i f i e d  t r a d e  a s s o c i a t i o n ,  the 
c o u n c i l  w i l l  b e  m a n a g e d  by a 2 1 - m e m b e r  b o a r d  o f  d i r e c t o r s .  
T h e  c h a i r m a n  o f  the b o a r d  w i l l  b e  the d i r e c t o r  o f  t h e  d i v i­
sion  o f  t o u r i s m ;  10 m e m b e r s  w i l l  b e  a p p o i n t e d  b y  the g o v e r­
nor; a n d  10 m e m b e r s  w i l l  b e  s e l e c t e d  by  the t r a d e  a s s o­
cia t i o n .  P r o p o s e d  A S  4 4 . 3 3 . 7 1 0 ( c ) .  T h e  b o a r d ,  w h i c h  m u s t  
m e e t  at  l e a s t  four t i m e s  e a c h  year, w i l l  e m p l o y  n e c e s s a r y  
s t a f f  to conduct: the d a y - t o - d a y  o p e r a t i o n s  of the c o u n c i l .  

P r o p o s e d  A S  4 4 . 3 3 . 7 2 0  (sec. 7 of the b i l l ) .
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If D C E D  d e t e r m i n e s  t h a t  a c o n t r a c t  w i t h  a t r a d e  a s s o c i a t i o n  
is n o t  in t h e  b e s t  i n t e r e s t s  o f  the state, t h e  g o v e r n i n g  
b o d y  of  t h e  c o u n c i l  w i l l  be the d i r e c t o r  o f  t h e  d i v i s i o n  of 
t o u r i s m ,  t h e  c o m m i s s i o n e r  of  DCED, a n d  a n o t h e r  c o m m i s s i o n e r  
d e s i g n a t e d  by  the g o v e r n o r .  P r o p o s e d  AS 4 4 . 3 3 . 7 1 0 ( a ) .

T h e  c o u n c i l ' s  d u t i e s  a r e  set o u t  in p r o p o s e d  A S  4 4 . 3 3 . 7 5 0 .  
T h e  c o u n c i l ' s  p r i m a r y  d u t y  w i l l  be to c o n d u c t  the A l a s k a  
C o o p e r a t i v e  T o u r i s m  M a r k e t i n g  P r o g r a m .  T h e  c o u n c i l  w i l l  
s u b m i t  an a n n u a l  r e p o r t  to t h e  g o v e r n o r  a n d  t h e  l e g i s l a t u r e  
d e s c r i b i n g  its a c t i v i t i e s  a n d  w i l l  a l s o  p r o d u c e  a q u a r t e r l y  
n e w s l e t t e r  or r e p o r t  t h a t  w i l l  b e  a v a i l a b l e  for a n y o n e  w h o  
is i n t e r e s t e d .  S e c t i o n  7 of  the bill.

T h e  b i l l  a l s o  e s t a b l i s h e s  a t o u r i s m  m a r k e t i n g  c o u n c i l  a c­
c o u n t  as a s e p a r a t e  a c c o u n t  in the g e n e r a l  fund. P r o p o s e d  
A S  4 4 . 3 3 . 7 6 0 .  A l l  c o n t r i b u t i o n s  f r o m  p r i v a t e  i n d u s t r y  co 
the c o u n c i l  w i l l  be  d e p o s i t e d  in t h i s  a c c o u n t ,  in o r d e r  t h a t  
t h e s e  a m o u n t s  m a y  b e  r e a d i l y  i d e n t i f i e d .  S e c t i o n  7 of the 
bill.

S e c t i o n  3 o f  t h e  b i l l  a m e n d s  A S  39.25. 110 to a d d  the s t a f f  
of  the c o u n c i l  to t h a t  s e c t i o n ' s  l i s t  o f  e x e m p t  s e r v i c e  
s t a t e  e m p l o y e e s ,  as p r o v i d e d  in p r o p o s e d  A S  4 4 . 3 3 . 7 2 0  (sec. 
7 of t h e  b i l l ) .

S e c t i o n  4 of  t h e  b i l l  m a k e s  the c o u n c i l  s u b j e c t  to AS 39.50 
( co n f l i c t s  o f  i n t e r e s t ) ,  by  a m e n d i n g  AS  3 9 . 5 0 . 2 0 0 ( b ) .

T h e  b i l l  a l s o  p r o p o s e s  to  r e d e f i n e  the r o l e  o f  the d i v i s i o n  
of t o u r i s m .  In the p a s t ,  t h e  d i v i s i o n  has d e d i c a t e d  m o s t  of 
its e n e r g i e s  to t o u r i s m  m a r k e t i n g .  B e c a u s e  t h e s e  f u n c t i o n s  
w i l l  b e  t a k e n  o v e r  by the c o u n c i l ,  the d i v i s i o n  w i l l  be  a b l e  
to c o n c e n t r a t e  on  d e v e l o p m e n t .  S e c t i o n  5 o f  the b i l l  a m e n d s  
the d i v i s i o n ' s  d u t i e s  to i n c l u d e  a n a l y s i n g  the e f f e c t  on the 
t o u r i s m  i n d u s t r y  o f  all s t a t e  land a n d  r e s o u r c e  d e v e l o p m e n t  
p r o j e c t s  a n d  o r g a n i z i n g  p i l o t  p r o m o t i o n a l  p r o j e c t s  w i t h  new 
m a r k e t i n g  ideas. P r o p o s e d  A S  4 4 . 3 3 . 1 2 0 ( c ) ( 7 )  a n d  (8). In 
a d d i t i o n ,  the d i v i s i o n ' s  d u t i e s  w i l l  i n c l u d e  r e v i e w i n g  the 
c o u n c i l ' s  p r o c u r e m e n t  p r a c t i c e s  to e n s u r e  c o m p l i a n c e  w i t h  
s t a t e  law a n d  c o n d u c t i n g  r e s e a r c h  o n  the e f f e c t i v e n e s s  of 
the c o u n c i l ' s  m a r k e t i n g  p r o g r a m .  P r o p o s e d  AS 4 4 . 3 3 . 1 2 0 ( b ) -
(4) a n d  (c) (6) .

F i n a l l y ,  the b i l l  m o d i f i e s  the d i v i s i o n ' s  e x i s t i n g  a u t h o r i t y  
in A S  44 .33 . 140 —  44 .33 . 180 to m a k e  g r a n t s  for the p r o­
m o t i o n  or d e v e l o p m e n t  o f  t o urism. P r e s e n t  law a u t h o r i z e s  
g r a n t s  to m u n i c i p a l i t i e s  for the p r o m o t i o n  ot c o n v e n t i o n s  
(AS 4 4 . 3 3 . 1 4 5 ; ,  a n d  to m u n i c i p a l i t i e s  and n o n p r o f i t  o r g a­
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n i z a t i o n s  for t h e  c o n s t r u c t i o n  o r  o p e r a t i o n  o f  v i s i t o r  i n­
f o r m a t i o n  c e n t e r s  (AS 4 4 . 33.150) or for t h e  d e v e l o p m e n t  of 
t o u r i s t  a t t r a c t i o n s  of  h i s t o r i c a l  or c o n t e m p o r a r y  interest. 
AS 4 4 . 3 3 . 1 7 0 .  E x i s t i n g  g r a i t  s t a t u t e s  a r e  r e p e a l e d  (sec. 8 
of the b i l l ) , a n d  the s u b s t a n c e  of t h e m  is r e o r g a n i z e d  into 
p r o p o s e d  A S  4 4 . 3 3 . 1 3 5  (sec. 6 of the b i l l ) .

P r o p o s e d  A S  4 4 . 3 3 . 1 3 5  e x p a n d s  t h i s  g r a n t - m a k i n g  a u t h o r i t y  by 
a u t h o r i z i n g  the d i v i s i o n  to m a k e  m a t c h i n g  m o n e y  g r a n t s ,  u n­
de r  r e g u l a t i o n s  to b e  a d o p t e d  b y  the d e p a r t m e n t ,  to 
m u n i c i p a l i t i e s  o r  n o n p r o f i t  e n t i t i e s  for any p r o g r a m  or 
p r o j e c t  t h a t  is d e s i g n e d  to p r o m o t e  o r  d e v e l o p  A l a s k a  
tourism.

A S  4 4 . 3 3 . 1 3 0 ,  the d i v i s i o n  of  t o u r i s m ' s  e x i s t i n g  a u t h o r i t y  
to c o n t r a c t  w i t h  p r i v a t e ,  n o n p r o f i t  o r g a n i z a t i o n s  to c a r r y  
o u t  the d i v i s i o n ' s  d u t i e s ,  is a l s o  r e p e a l e d  in sec. 8 of  the

P a s s a g e  o f  t h i s  l e g i s l a t i o n  w i l l  s e r v e  to e n h a n c e  an e x­
t r e m e l y  i m p o r t a n t  p a r t  of A l a s k a ' s  e c o n o m y  —  the A l a s k a  
v i s i t o r  i n d u s t r y .  T h i s  l e g i s l a t i o n  w a s  p r e p a r e d  in c o n s u l­
ta t i o n  w i t h ,  a n d  is s t r o n g l y  s u p p o r t e d  by, the A l a s k a  v i s i­
tor i n d u s t r y ,  and, a l o n g  w i t h  the i n d u s t r y ,  I u r g e  y o u r  s u p­
po r t  of it.

b i l l

SpGve C o w p e r  
G o v e r n o r
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PERSONAL SERVICES 
TRAVEL
CONTRACTUAL
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EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
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(SENATE) 3 / l U / V * '

ANALYSIS: (CONTINUED)

of Tourism would retain an appropriate state  presence 1n overseas targeted 
markets funded by an a l locat ion of $490.0 and fundamental research of the 
e f f i c acy  of the marketing program ($164,0), Should Increments be added to 
the marketing program, an additional a l lo ca t ion would be intended on a 
pro rata basis to the research budget of the Division of Tourism, The 
transferred funds are redistributed to account for s t a f f in g ,  start-up 
expenses and the remainder assigned to contractual to carry out the program.

*rhe Division of Tourism has $1 ,500.0 authorization based on program 
receipts from industry contributions and other program receipts  in Its  FY 89 
operating budget request. The f i s c a l  note transfers these program receipt 
funds to the Tourism Marketing Council . The l eg i s la t ion  also requires a
minimum of 15% Industry contribution. Since the general fund contribution
transferred to the Tourism Marketing Council Is $5 ,59 1 . 1 ,  the minimum
industry contribution would be $986.7 for a tota l budget of $6,577.8. The
difference represents contributions that may be made 1n excess of tne 
minimum as budgeted in the d iv i s ion ' s  FY 89 request.
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Of f e r ed :  3/16/88
Re f e r r e d :  F i nance

goOO’ 8sX

* Or i g i n a l  sponsor :  Ru l e s/Governor

BY THE SENATE S P E C IA L 
COMMITTEE ON INTERNATIONAL

1 IN  THE SENATE TRADE AND FINANCE

2 CS FOR SENATE B I L L  NO. 478 ( I . T . )

3 IN THE LEG ISLA TU R E OF THE STATE OF ALASKA

4 FIFTEEN TH  LEG ISLA TU R E - SECOND SESSION

5 A B IL L

6 F o r  an A c t e n t i t l e d :  "An A ct r e l a t i n g  to  A la s k a  to u r is m  p ro m o tio n  and

7 d e v e lo p m e n t; and p r o v id in g  f o r  an e f f e c t i v e  d a t e ."

8 BE I T  ENACTED BY THE LEG ISLA TU R E OF THE STATE OF ALASKA:

9 *  S e c t io n  1 . FINDINGS AND PURPOSE. ( a )  The le g i s l a t u r e  f in d s  t h a t  a

10 c o o p e r a t iv e  e f f o r t  between th e  s t a t e  and p r iv a t e  in d u s t r y  to  su p p o rt and

11 expand th e  v i s i t o r  in d u s t r y  o f th e  s t a t e  and to  f o s t e r  e x p a n s io n  o f  th e

12 m arket f o r  A la s k a  as a d e s t in a t io n  th ro u g h o u t th e  n a t io n  and th e  w o rld  i s

13 in  the p u b lic  in t e r e s t  and i s  a v a l i d  p u b l ic  p u rp o se . The l e g i s l a t u r e

14 f u r t h e r  f in d s  th a t  t h i s  c o o p e r a t iv e  e f f o r t  w ould  in u r e  to  th e  b e n e f it  o f

15 th e  v i s i t o r  in d u s t r y  in  th e  s t a t e  and t h a t  some o f th e  c o s ts  o f m a in ta in in g

16 th e  e f f o r t  sh o u ld  be borne by th e  in d u s t r y .

- \ 1  (b )  The p u rp o se s o f t h i s  A c t a re  to

18 ( 1 )  encourage th e  e x p a n s io n  and g ro w th  o f th e  A la s k a  v i s i t o r

19 in d u s t r y  f o r  the b e n e f it  o f  th e  s t a t e  econom y;

20 ( 2 )  prom ote c o o p e ra t io n  betw een th e  s t a t e  and p r iv a t e  s e c t o r  in

21 th e  p la n n in g  and e x e c u t io n  o f  a g e n e r ic  v i s i t o r  m a rk e t in g  cam paign i n  the

22 p u b lic  i n t e r e s t ;

23 ( 3 )  prom ote th e  developm ent o f  v i s i t o r  in d u s t r y  f a c i l i t i e s ,  both

24 in  th e  p r iv a t e  s e c t o r  and th ro u g h  th e  u se  o f  s t a t e  r e s o u r c e s , as a p p ro p r i-

25 a t e ;  .

26 (A') p ro v id e  a m echanism  to  prom ote new m a rk e ts  by e n c o u ra g in g

27 th e  developm ent o f  p i l o t  p r o je c t s  to  t e s t  new m a rk e t in g  o p p o r t u n it ie s ;  and

28 (5 )  prom ote c o o p e ra t io n  i n  th e  v i s i t o r  in d u s t r y  by e n c o u ra g in g

29 mem bership in  a t ra d e  a s s o c ia t io n  t h a t  p r a c t ic e s  n o n d is c r im in a t o r y

S B 0 4 7 8 c  - 1 -  C S S B  4 7 8 ( 1 . T . )
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p ro m o tio n  and developm ent o f a l l  a s p e c ts  o f th e  A la s k a  v i s i t o r  in d u s t r y .

*  S e c , 2 . AS 3 9 .2 5 .1 1 0  i s  amended by add ing  a new p a ra g ra p h  to  re a d :

(2 5 )  th e  e x e c u t iv e  d i r e c t o r  and o th e r  s t a f f  o f  th e  A la s k a

T o u ris m  M a rk e tin g  C o u n c il .

*  S e c . 3 . AS 3 9 .5 0 .2 0 0 ( a ) ( 8 )  i s  amended to  re a d :

( 8 )  " p u b l ic  o f f i c i a l "  means a j u d i c i a l  o f f i c e r ,  a member o f 

th e  l e g i s l a t u r e ,  th e  f i s c a l  a n a ly s t  o f  th e  l e g i s l a t i v e  f in a n c e  d i v i ­

s io n ,  th e  l e g i s l a t i v e  a u d it o r  o f  th e  l e g i s l a t i v e  a u d it  d i v i s i o n ,  th e  

e x e c u t iv e  d i r e c t o r  o f th e  L e g i s l a t i v e  A f f a i r s  Agency and th e  d i r e c t o r s  

o f  th e  d iv i s io n s  w it h in  th e  L e g i s l a t i v e  A f f a i r s  A g e n cy , th e  g o v e rn o r , 

th e  l ie u t e n a n t  g o v e rn o r , a p e rso n  h ir e d  o r a p p o in te d  as th e  head o r  

d e p u ty  head o f ,  o r  d i r e c t o r  o f  a d i v i s i o n  w i t h in ,  a d ep artm en t in  th e  

e x e c u t iv e  b ra n c h , an a s s i s t a n t  to th e  g o v e rn o r , c h a irm a n  o r  member o f  

a s t a t e  com m ission o r b o a rd , th e  e x e c u t iv e  d i r e c t o r  o f th e  A la s k a

T o u rism  M a r k e t ing C o u n c i l ,  and each ap p o in te d  o r  e le c t e d  m u n ic ip a l

o f f i c e r ;

*  S e c . 4 . AS 3 9 .5 0 .2 0 0 ( b )  i s  amended by ad d in g  a new p a ra g ra p h  to  re a d :

(4 9 )  A la s k a  T o u rism  M a rk e tin g  C o u n c il (AS 4 4 .3 3 .7 0 0 ) .

*  S e c . 5 . AS 4 4 .3 3 .1 2 0  i s  amended to  re a d :

S e c . 4 4 .3 3 .1 2 0 . ALASKA D IV IS IO N  OF TOURISM. ( a )  T h e re  i s

c re a te d  in  th e  D epartm ent o f Commerce and Econom ic D evelopm ent th e  

A la s k a  d i v i s i o n  o f to u r is m . The d i r e c t o r  o f t o u rism  i s  a p p o in t ed by 

th e  co m m issio n er o f commerce and econom ic developm ent and s e r v e s  a t  

t he p le a s u r e  o f  th e  co m m iss io n e r.

(b )  The A la s k a  d i v i s i o n  o f  to u r is m  

( 1 )  s h a l l

(A ) [ ( 1 ) ]  c o o p e ra te  w ith  th e  t our is m  ma r k e t in g  c ounc i l  

and o r g a n is a t io n s  in  th e  p r iv a t e  s e c t o r  f o r  th e  p ro m o tio n  and 

developm ent o f  to u r is m  and c o n v e n tio n s  in t o  and w it h in  th e  s t a t e

C S S B  4 7 8 ( 1 . T . ) - 2 -  S B 0 4 7 8 c
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( B ) [ ( 2 ) ]  c o o rd in a te  w ith  m u n ic ip a l ,  s ta te ^  and f e d ­

e r a l  a g e n c ie s  f o r  th e  developm ent and p ro m o tio n  o f  to u r is m  r e ­

s o u rc e s  and c o n v e n tio n s  in  th e  s t a t e  [A L A S K A ]; and

(C ) r e v ie w  and app ro ve  th e  p ro curem en t documents and 

p ro c e d u re s  o f th e  to u r is m  mar k e t in g  c o u n c il  to  e n su re  co m p lian ce  

w ith  a p p lic a b le  law s and r e g u la t io n s ;

i l l  m i

( A l  [ ( 3 ) ]  prom ote and d e ve lo p  th e  A la s k a  t o u r i s t  and 

c o n v e n tio n  in d u s t r y  by p u b l i c is in g  s t a t e  a t t r a c t io n s  th ro u g h  su ch  

means as d is p la y  a d v e r t is in g  in  m agazines and n e w sp a p e rs , ad ­

v e r t i s i n g  on ra d io  and t e l e v i s i o n  n r  o th e r  a d v e r t is in g  m e d ia , 

p u b lis h in g  p a m p h le ts , b ro c h u re s  and o th e r  g ra p h ic  and p i c t o r i a l  

m a t e r ia l s ,  o r by a id in g  and a s s i s t i n g  r e p r e s e n t a t iv e s  o f the 

m ediax  to  e n su re  [IN SU R E] g r e a t e r  co ve rag e  o f th e  [A LA S K A 'S ] 

v i s i t o r  a t t r a c t io n s  i n  th e  s t a t e ;

( B ) [ ( 4 ) ]  p a r t i c ip a t e  in  t r a v e l  sho w s;

(C ) [ ( 5 ) ]  in c r e a s e  th e  aw are n e ss o f  th e  c i t i z e n s  o f 

th e  s t a t e  a t  th e  s t a t e w id e , r e g io n a l and community l e v e l  o f th e  

econom ic im p o rta n ce  o f  th e  t o u r i s t  in d u s t r y ;

(D ) [ ( 6 ) ]  a s s i s t  p o t e n t ia l  in v e s t o r s  in  c r e a t in g  new 

t o u r i s t  f a c i l i t i e s ;

( E )  [ ( 7 ) ]  a d m in is t e r  any program  o f  th e  s t a t e  in  w h ich  

th e  s t a t e  p ro v id e s  m a tch in g  funds f o r  m u n ic ip a l i t i e s  o f th e  s t a t e  

[P O L IT IC A L  SU BD IVISIO N S] o r n o n p r o f it  o r g a n iz a t io n s  th a t  u n d e r­

ta k e  th e  p ro m o tio n  and developm ent o f  v i s i t o r  t r a v e l  to  and in  

th e  s t a t e  [TO U RISM ];

( F )  [ ( 8 ) ]  a d m in is t e r  v i s i t o r  in fo r m a t io n  c e n te rs ^  

[WHICH P A R TIC IPA TE IN STATE FUNDS]

[ A L A S K A ] ;

- 3 -  C S S B  4 7 8 ( 1 . T . )



1 , (G ) co nd uct re s e a r c h  to  e v a lu a te  th e  e f f e c t iv e n e s s  o f

2 th e  to u r is m  m a rk e tin g  c o u n c i l ' s  m a rk e t in g  p ro g ra m s;

3 (H ) a n a ly z e  th e  e f f e c t  on th e  A la s k a  v i s i t o r  in d u s t r y

4 o f s t a t e  la n d  and re s o u rc e  developm ent p r o je c t s ;

5 ( I )  o r g a n iz e , a d m in is t e r ,  and e v a lu a t e  d e m o n stra tio n
£

6 p r o je c t s  f o r  th e  p ro m o tio n  o f  th e  A la s k a  v i s i t o r  in d u s t r y  and th e

7 developm ent o f  new to u r is m  d e s t in a t io n  m a rk e t s ; and

8 ( J )  a d m in is t e r  g ra n ts  un d er AS '»4. 33 .1 3 5 .

9 ( c )  The co m m issio n er o f a d m in is t r a t io n  s h a l l  s e p a r a t e ly  acco u n t

10 f o r  money th a t  d e r iv e s  from  th e  s a le  o f  a d v e r t i s i ng s p a c e , p a m p h le ts ,

11 b r o c h u re s , and o th e r  g ra p h ic  and p i c t o r i a l  m a t e r ia ls  un d er t h i s  s e c -

12 t io n  and AS 4 4 .3 3 .0 2 0 ( 2 8 )  and th a t  th e  d i v i s i o n  o f  to u r is m  d e p o s its  in

13 th e  g e n e ra l fu n d . The a n n u a l e s t im a te d  b a la n c e  in  th e  a cco u n t may be

14 used by th e  l e g i s l a t u r e  to  make a p p r o p r ia t io n s  to  th e  D epartm ent o f

15 Commerce and Econom ic Developm ent to  c o v e r r e la t e d  c o s ts  o f  th e  d i v i -

16 s io n  o f  to u r is m .

17 *  S e c . 6 . AS 4 4 .3 3  ? s amended by ad d ing  a new s e c t io n  to  re a d :

18 S e c . 4 4 .3 3 .1 3 5 . GRANTS FOR PROMOTION OR DEVELOPMENT OF V IS IT O R

19 TRAV EL. ( a )  A m u n ic ip a l i t y ,  a n o n p r o f it  c o r p o r a t io n  form ed un r

^ 2 0 ) AS 1 0 .2 0 , o r a bona f id e  n o n p r o f it  c i v i c ,  f r a t e r n a l ,  o r s e r v ic e  o rg a -

21 n iz a t io n  may r e c e iv e ,  a s  a g r a n t , m a tch in g  money from  th e  s t a t e  f o r  up

22 to 50 p e rc e n t  o f th e  c o s t s  o f  a program  o r p r o je c t  t h a t  th e  d i r e c t o r

?3 o f to u r is m  d e te rm in e s  i s  l i k e l y  to  prom ote o r d e v e lo p  v i s i t o r  t r a v e l ,

24 in c lu d in g

25 ( 1 )  th e  p ro m o tio n  o f  c o n v e n t io n s ;

26 ( 2 )  th e  c o n s t r u c t io n , im p ro vem ent, o r  o p e ra t io n  o f v i s i t o r

27 d e s t in a t io n  f a c i l i t i e s  and t o u r i s t  a t t r a c t i o n s ;  and

28 ( 3 )  th e  developm ent and p r e s e r v a t io n  o f  a t t r a c t io n s  o f

29 h i s t o r i c a l ,  c o n te m p o ra ry , o r  c u l t u r a l  i n t e r e s t .
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(b )  The co m m issio n er o f commerce and econom ic developm ent s h a l l  

adopt r e g u la t io n s  to  c a r r y  out th e  p r o v is io n s  o f  t h i s  s e c t io n .

*  S e c . 7 . AS 4 4 .3 3  i s  amended by ad d in g  new s e c t io n s  to re a d :

A R TIC LE 10. ALASKA TOURISM MARKETING COUNCIL.

y

S e c . 4 4 .3 3 .7 0 f X ‘^ALASKA TOURISM MARKETING COUNCIL ESTABLISHED^ 

The A la s k a  T o u rism  M a rk e tin g  C o u n c il i s  e s t a b l is h e d  as a p u b l ic  c o rp o ­

r a t io n  o f  th e  s t a t e .  I t  i s  an in s t r u m e n t a l i t y  o f  th e  s t a t e  in  the 

D epartm ent o f  Commerce and Econom ic D eve lo p m en t, but has a le g a l  

e x is t e n c e  in d ep en d e n t o f and s e p a ra te  from  th e  s t a t e .  E x e r c is e  by th e  

c o u n c il  o f th e  powers c o n fe rre d  by AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0  i s  an

e s s e n t ia l  g o vern m e n ta l fu n c t io n  o f  th e  s t a t e .

S e c . 4 4 .3 3 .7 1 0 . MANAGEMENT OF COUNCIL. ( a )  U n le s s  th e  commis­

s io n e r  c o n t r a c t s  w ith  a q u a l i f ie d  t ra d e  a s s o c ia t io n  un d er (b )  o f  t h i s  

s e c t io n ,  th e  g o v e rn in g  body o f th e  c o u n c i l  i s  a board o f  d i r e c t o r s  

c o n s is t in g  o f th e  d i r e c t o r  o f t o u r is m , th e  c o m m issio n er o f  commerce 

a n i econom ic d e velo p m en t, and th e  co m m iss io n e r o f  a n o th e r p r in c ip a l  

e x e c u t iv e  d epartm en t d e s ig n a te d  by th e  g o v e rn o r .

(b )  U n le s s  th e  co m m issio n er d e te rm in e s  th a t  i t  would not be in  

th e  b e st i n t e r e s t s  o f th e  s t a t e ,  th e  co m m iss io n e r s h a l l  c o n t r a c t  w ith  

a s in g le  q u a l i f ie d  tra d e  a s s o c ia t io n  to  j o i n t l y  manage th e  c o u n c il  i f  

th e  t ra d e  a s s o c ia t io n  a g re e s  t h a t ,  b e fo re  th e  end o f each  f i s c a l  y e a r  

t h a t  th e  c o n tr a c t  c o v e r s , th e  a s s o c ia t io n  w i l l  c o n t r ib u t e  a t  le a s t  15 

p e rc e n t o f  the t o t a l  o p e ra t in g  e xp e n ses o f  th e  c o u n c il  f o r  th a t  f i s c a l  

y e a r .  The term  o f  a c o n t r a c t  un d er t h i s  s e c t io n  may no t exceed  two 

y e a r s .

( c )  I f  th e  co m m issio n er c o n t r a c t s  w it h  a q u a l i f ie d  t ra d e  a s s o ­

c ia t i o n  un d er (b )  o f  t h i s  s e c t io n ,  th e  g o v e rn in g  body o f th e  c o u n c il  

i s  a board o f d i r e c t o r s  c o n s is t in g  o f 21 members and s u b je c t  to the 

f o llo w in g  p r o v is io n s :
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*

*
( 1 )  a bo ard  member s h a l l

(A ) be s u b s t a n t i a l l y  in v o lv e d  in  a v i s i t o r  in d u s t r y

b u s in e s s ;

(B )  have t r a in i n g  in  a f i e l d  such  as m a rk e t in g ;

(C )  be an o f f i c e r  o r  a s e n io r  s t a f f  member o f a lo c a l

governm ent o r n o n p r o f it  e n t e r p r is e  e s t a b l is h e d  to  prom ote th e  

v i s i t o r  in d u s t r y ;  o r

(D ) have p re v io u s  b u s in e s s  o r  governm ent e x p e r ie n c e  

th a t  w ould m a t e r ia l l y  enhance th e  m em ber's a b i l i t y  to  c o n t r ib u t e  

to  th e  p la n n in g , e x e c u t io n , o r e v a lu a t io n  o f a v i s i t o r  in d u s t r y  

p ro m o tio n a l m a rk e tin g  cam p aign ;

f  ( 2 )  th e  c o n t r a c t  s h a l l  p ro v id e  th a t  th e  t ra d e  a s s o c ia t io n

may s e le c t  up to  10 board mem bers; th e  g o v e rn o r may remove a member o f 

th e  com m ission s e le c t e d  un d er t h i s  p a ra g ra p h  on the d e l iv e r y  by th e  

g o v e rn o r to th e  bo ard  o f  a w r i t t e n  s ta te m e n t e x p la in in g  th e  re a s o n s  

f o r  th e  re m o v a l;

 ̂ ( 3 )  th e  g o v e rn o r s h a l l  a p p o in t 10 bo ard  members who a re

r e p r e s e n t a t iv e  o f th e  d i f f e r e n t  g e o g ra p h ic  re g io n s  o f  th e  s t a t e  and 

each  bo ard  member a p p o in te d  by th e  g o ve rn o r s e r v e s  a t  th e  p le a s u r e  o f 

th e  g o v e rn o r ;

( 4 )  e le v e n  members o f th e  bo ard  c o n s t i t u t e  a quorum f o r  th e  

t r a n s a c t io n  o f  b u s in e s s  and th e  e x e r c is e  o f th e  powers and d u t ie s  o f 

th e  b o a rd , and any a c t io n  by th e  bo ard  r e q u ir e s  11 a f f i r m a t iv e  v o t e s ;
i

( 5 )  th e  d i r e c t o r  s e r v e s  as p r e s id in g  o f f i c e r  o f th e  board 

and may not v o te  e x c e p t in  th e  ca se  o f  a t i e ;

( 6 )  a board member may not p a r t i c ip a t e  o r  v o te  by p r o x y ;

( 7 )  th e  bo ard  s h a l l  meet a t  le a s t  fo u r  tim e s  a y e a r  a t th e  

c a l l  o f  th e  p r e s id in g  o f f i c e r  o r  upon th e  w r i t t e n  re q u e s t o f seve n  

members o f  th e  b o a rd ;
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( 8 )  th e  bo ard  s h a l l  e le c t  o th e r  n e c e s s a ry  o f f i c e r s  from  

among i t s  members a n n u a l ly ;

( 9 )  th e  members o f  th e  bo ard  a p p o in te d  by th e  g o ve rn o r 

s e r v e  s ta g g e re d  t h r e e - y e a r  te rm s , s u b je c t  to  c o n t in u a t io n  o f the 

c o n t r a c t ,  and may be re a p p o in te d ;

(1 0 )  a p e rso n  a p p o in te d  to  f i l l  a v a c a n c y  on th e  board h o ld s

o f f i c e  f o r  th e  b a la n c e  o f th e  term  o f  th e  p e r s o n 's  p r e d e c e s s o r ;

(1 1 )  bo ard  members r e c e iv e  no s a la r y  f o r  s e r v in g  in  th a t

p o s i t io n ,  b u t a re  e n t i t le d  to  p e r  diem  and t r a v e l  e xp e n se s under 

AS 3 9 .2 0 .1 8 0 , e x c e p t th a t  th e y  a re  e n t i t l e d  to  p e r diem  and t r a v e l  

e xp e n se s f o r  t r a v e l  o n ly  f o r  th e  p e rce n ta g e  o f t o t a l  t r a v e l  t h a t  

o c c u rs  w i t h in  th e  s t a t e ;  th e  c o n t r a c t  must p ro v id e  t h a t  th e  tra d e

a s s o c ia t io n  w i l l  re im b u rse  th e  c o u n c i l  f o r  p e r  diem  and t r a v e l  e x ­

p en ses p a id  to  th o s e  board members a p p o in te d  by th e  t ra d e  a s s o c ia t io n  

and re im b u rsem en t un d er t h i s  p a ra g ra p h  does n o t q u a l i f y  as a p a r t  o f  

th e  a s s o c ia t io n 's  re q u ir e d  c o n t r ib u t io n  un d er (b )  o f t h i s  s e c t io n .

( d )  A c o n t r a c t  o r  g ra n t  e n te re d  in t o  by th e  c o u n c i l  i s  not

e f f e c t i v e  u n t i l  s ig n e d  by th e  d i r e c t o r .

S e c . 4 4 .3 3 .7 2 0 . EMPLOYEES. The bo ard  o f d i r e c t o r s  o f  th e  coun­

c i l  may employ and d e te rm in e  th e  s a la r y  o f  th e  s t a f f  o f th e  c o u n c i l ,  

w h ich  may in c lu d e  an e x e c u t iv e  d i r e c t o r .  I f  th e re  i s  no e x e c u t iv e  

d i r e c t o r ,  th e  s t a f f  o f  th e  c o u n c i l  i s  s u p e rv is e d  by th e  p r e s id in g  

o f f i c e r  o f th e  b o a rd .

S e c . 4 4 .3 3 .7 3 0 . POWERS OF THE BOARD. ( a )  The bo ard  may

( 1 )  a d o p t, a l t e r ,  and u se  a c o rp o ra te  s e a l ;

( 2 )  p r e s c r ib e ,  a d o p t, amend, and r e p e a l b y la w s r e la t in g  to 

th e  in t e r n a l  management and o p e ra t io n s  o f  th e  c o u n c i l ,  in c lu d in g  th e  

g ra n t in g  o f d i s t r i b u t i o n  r ig h t s  to  to u r is m  m a il in g  l i s t s ;

( 3 )  sue and be sued in  th e  name o f th e  c o u n c i l ;
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( 4 )  e n t e r  in t o  any agreem ents n e c e s s a ry  to  p e rfo rm  i t s

f u n c t io n s ;

( 5 )  co o p e ra te  w ith  a p u b l ic  o r  p r iv a t e  b o a rd , o r g a n iz a t io n , 

o r agency engaged in  w ork o r a c t i v i t i e s  s i  a i l a r  to  th e  w o rk o r  a c t i v ­

i t i e s  o f the c o u n c i l ,  in c lu d in g  e n t e r in g  in t o  c o n t r a c t s  f o r  j o i n t  

program s o f to u r is m  a d v e r t is in g  and m a rk e t in g ;

( 6 )  r e c e iv e  c o n t r ib u t io n s  o f  money;

(7 )  e s t a b l is h  o f f i c e s  in  th e  s t a t e  and o th e rw is e  in c u r  e x ­

p en ses in c id e n t a l  to  th e  p e rfo rm an ce  o f  i t s  d u t ie s ;

( 8 )  ap p e ar on b e h a lf  o f th e  c o u n c i l  b e fo re  b o a rd s , com­

m is s io n s , d e p a rtm e n ts , o r o th e r  a g e n c ie s  o f m u n ic ip a l ,  s t a t e ,  o r  fe d ­

e r a l  governm ent e xc e p t as p ro v id e d  u n d er (b )  o f  t h i s  s e c t io n ;

( 9 )  a c q u ir e , h o ld , le a s e ,  s e l l ,  o r  o th e rw is e  d is p o s e  o f

p r o p e r ty , but such  p ro p e rty  i s  l im it e d  to  t h a t  w h ich  i s  n e c e s s a ry  to

the a d m in is t r a t iv e  f u n c t io n in g  o f the c o u n c i l ;

(1 0 )  a p p o in t com m ittees co m p rised  o f  bo ard  and nonboard 

members; the p r e s id in g  o f f i c e r  o f each  com m ittee s h a l l  be a board

member;

(1 1 ) p re p a re  and im plem ent p la n s  f o r  th e  p ro m o tio n  o f  t o u r ­

ism  to  and in s id e  th e  s t a t e ;

(1 2 )  s e l l ,  a t  f a i r  m arket v a lu e ,  to u r is m  a d v e r t is in g  sp ace 

in  p u b l ic a t io n s  and p ro m o tio n a l m a t e r ia ls  d e ve lo p e d  by th e  c o u n c i l ;  

and

(1 3 ) p ro v id e  space in  p u b l ic a t io n s  and p ro m o tio n a l m a t e r ia ls  

d evelo p ed  by th e  c o u n c il  to  a q u a l i f i e d  t ra d e  a s s o c ia t io n  th a t  has

c o n tra c te d  w it h  the d epartm en t un d er AS 4 4 .3 3 .7 1 0 ( b )  i f  th e  tra d e  

a s s o c ia t io n  pays i t s  pro r a t a  s h a re  o f  p ro d u c t io n  c o s t s  f o r  th e  p u b l i ­

c a t io n  o r p ro m o tio n a l m a t e r ia l ;  payment u n d e r t h is  p a ra g ra p h  i s  no t 

p a r t  o f the a s s o c ia t io n 's  re q u ir e d  c o n t r ib u t io n  un d er AS 4 4 .3 3 .7 1 0 ( b ) .
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1 (b )  The b o ard  may no t use fu n d s a p p ro p ria te d  by th e  l e g i s l a t u r e

2 to  employ a lo b b y i s t .

3 S e c . 4 4 .3 3 .7 4 0 . DUTIES OF THE COUNCIL. ( a )  The c o u n c il  s h a l l

4 ( 1 )  co nd uct a to u r is m  m a rk e tin g  program  d e sig n e d  to  accom-

5 p l i s h  th e  p u rp o se s  o f  AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0 ;

6 ( 2 )  p re p a re  and im plem ent p la n s  f o r  the pro m o tio n o f  A la s k a

7 to u r is m , in c lu d in g  r e s e a r c h  n e c e s s a ry  to  e v a lu a te  th e  e f f e c t iv e n e s s  o f

8 th e  c o u n c i l ' s  m a rk e t in g  program ;

9 ( 3 )  su b m it an a n n u a l re p o rt  to  th e  g o ve rn o r and th e  le g is -

10 la t u r e  d e s c r ib in g  th e  a c t i v i t i e s  o f th e  c o u n c i l ;

11 ( 4 )  make a v a i la b le  to  a l l  in t e r e s t e d  p e r s o n s , in c lu d in g

12 to u r is m  b u s in e s s e s , a q u a r t e r ly  re p o rt  o f th e  c o u n c i l ' s  a c t io n s  and

13 a c t i v i t i e s ;

14 ( 5 )  a n n u a lly  subm it a proposed o p e ra t in g  budget to  th e

15 d i r e c t o r ,  to  be used by th e  D epartm ent o f Commerce and Econom ic D e v e l-

16 opment to  p re p a re  and sub m it th e  o p e ra t in g  budget o f th e  c o u n c il  un d er

17 AS 4 4 .3 3 .7 5 0 ; and

18 ( 6 )  su b m it a r e p o rt  to  th e  l e g i s l a t u r e ,  by th e  1 0th  day o f

19 each  r e g u la r  s e s s io n ,  d e s c r ib in g  how th e  c o n t r a c t u a l  money was sp en t

20 i n  th e  f i r s t  h a l f  o f th e  y e a r  and e x p la in in g  th e  p la n  f o r  e x p e n d itu re s

21 d u r in g  th e  second h a l f  o f  th e  y e a r .

22 (b )  I n  p e rfo rm in g  i t s  f u n c t io n s  under AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0 ,

23 th e  c o u n c i l  may n o t f a v o r  any p a r t i c u l a r  to u r is m  b u s in e s s  e n t i t y  o r

24 o th e r  p e rs o n .

25 S e c . 4 4 .3 3 .7 5 0 . EXECUTIVE BUDGET ACT. The o p e ra t in g  budget o f

26 th e  c o u n c i l  s h a l l  be p re p a re d  and su b m itte d  un d er AS 3 7 .0 7  ( E x e c u t iv e

27 Budget A c t ) .

28 S e c . 4 4 .3 3 .7 6 0 . ACCOUNTING AND DISPO SITIO N  OF R E C E IP T S . ( a )

29 The to u r is m  m a rk e tin g  c o u n c i l  s h a l l  d e p o s it  money c o l le c t e d  under
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AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0  in  th e  g e n e ra l fu n d .

(b )  The co m m iss io n e r o f  a d m in is t r a t io n  s h a l l  s e p a r a t e ly  a cco u n t 

f o r  a l l  r e c e ip t s  d e p o s ite d  in  th e  g e n e ra l fund un d er ( a )  o f  t h i s  

s e c t io n .  The a n n u a l e s t im a te d  b a la n c e  in  th e  a cco u n t may be used by 

th e  le g i s l a t u r e  to  make a p p r o p r ia t io n s  to th e  c o u n c il  to  c a r r y  out i t s  

p u rp o se s un d er AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0 .

S e c . 4 4 .3 3 .7 8 0 . D E FIN IT IO N S . I n  AS 4 4 .3 3 .7 0 0  - 4 4 .3 3 .7 8 0

( 1 )  "b o a rd "  means th e  b o ard  o f d i r e c t o r s  o f  th e  A la s k a  

T o u rism  M a rk e tin g  C o u n c i l ;

(2 )  "c o m m iss io n e r"  means th e  c o m m issio n er o f  commerce and 

econom ic d e ve lo p m e n t;

( 3 )  " c o u n c i l"  means th e  A la s k a  T o u rism  M a rk e tin g  C o u n c i l ;

( 4 )  " d i r e c t o r "  means th e  d i r e c t o r  o f t o u r is m ;

(5 )  " q u a l i f ie d  t ra d e  a s s o c ia t io n "  means a p r i v a t e ,  n o n p ro f­

i t  o r g a n iz a t io n  whose p r im a ry  p u rp o se  i s  th e  p ro m o tio n  o f  to u r is m  to

and w it h in  th e  s t a t e  and w h ic h  h as a s ta te w id e  m em bership co m p rised  o f 

r e p r e s e n t a t iv e s  o f a l l  m a jo r s e c t o r s  o f  th e  v i s i t o r  in d u s t r y ,  in c lu d ­

in g  w ith o u t l i m i t a t i o n  h o t e ls ,  a i r l i n e s ,  c r u is e  l i n e s ,  w h o le s a le  and 

r e t a i l  t r a v e l  a g e n c ie s , v i s i t o r  a t t r a c t i o n s ,  and c o n v e n tio n  and v i s i ­

t o r s  b u re a u s .

*  S e c . 8 . AS 4 4 .6 6 .0 1 0 ( a )  i s  amended by ad d in g  a new p a ra g ra p h  to  

re a d :

(1 5 )  A la s k a  T o u rism  M a rk e tin g  C o u n c il (AS 4 4 .3 3 .7 0 0 )  --  

Ju n e  3 0 , 1993.

*  S e c . 9 . AS 4 4 .3 3 .1 3 0 , 4 4 .3 3 .1 4 0 , 4 4 .3 3 .1 4 5 , 4 4 .3 3 .1 5 0 , 4 4 .3 3 .1 6 0 ,

4 4 .3 3 .1 7 0 , and 4 4 .3 3 .1 8 0  a re  re p e a le d .

*  S e c . 10 . I f  th e  c o m m issio n e r o f  commerce and econom ic developm ent 

c o n t r a c t s  w ith  a q u a l i f ie d  tra d e  a s s o c ia t io n  u n d er AS 4 4 .3 3 .7 1 0 ( b ) ,  e n a c te d  

in  s e c . 7 o f t h i s  A c t ,  i n i t i a l  a p p o in tm en ts by th e  g o v e rn o r to  th e  board o f

C S S B  4 7 8 ( 1 . T . )  - 1 0 -  S B 0 4 7 8 c



d ir e c t o r s  o f  th e  A la s k a  T o u rism  M a rk e tin g  C o u n c il un d er AS 4 4 .3 3 .7 1 0 ( c ) ( 4 ) ,  

e n a cted  in  s e c . 7 o f  t h is  A c t ,  s h a l l  be made f o r  th e  f o llo w in g  te rm s :

( 1 )  fo u r  members s h a l l  s e r v e  f o r  one y e a r ;

( 2 )  th re e  members s h a l l  s e r v e  f o r  two y e a r s ;  and

( 3 )  th re e  members s h a l l  s e r v e  f o r  th re e  y e a r s .

*  S e c . 1 1 . T h is  A ct ta k e s  e f f e c t  J u l y  1 , 1988.

SB0478c -11- CSSB 478(1.T . )
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IN THE SENATE

HOUSE CS F O R  CS FOR SENATE B I L L  NO. 478 ( )

IN THE L E G I S L A T U R E  OF THE S T A T E  O F  A L A S K A  

F I F T E E N T H  LEGISLATURE - S E C O N D  S E S S I O N

A EILL

For an Act entitled: "An Act r elating to A l a s k a  t o u r i s m  promot ion and

development; and p r o v i d i n g  f o r  an effective date."

BE IT E N A C T E D  BY THE L E G I S L A T U R E  OF THE STATE OF A L AS KA:

* Sect ion 1. FINDINGS. The legislature finds t h a t  a cooperative effort 

between the state a nd p r i v a t e  industry to s u p p o r t  and e xpan d the v i s i t o r  

industry of the state and to foster e x p a n s i o n  of the m a r k e t  for A l a s k a  as a 

destination t h r o u g h o u t  the n ation and the w o r l d  is in the public interest 

and is a v a l i d  p u b l i c  purpose. The l e g i s l a t u r e  f u r t h e r  finds that this 

cooperative effort w o u l d  inure to the b e n e f i t  of the v i s i t o r  indus try in 

the state and that some of the costs of m a i n t a i n i n g  the effort s h o u l d  be 

b orne b y  the industry. The legislature f u r t h e r  f inds that a r e v i s i o n  and

an expansion  of the traditional concepts of t o u r i s m  is in the public i n­

terest and the state should take an acti ve i n t e r e s t  in the ensura nce of a 

q u a l i t y  e x p e r i e n c e  for v i s itors to the state, c o o p e r a t e  w i t h  the private 

sector in impro v i n g  the amenities av ailable to v i s i t o r s  to the state, and 

seek to ensure au thentic and accessible e x p e r i e n c e s  for vi sitors to the 

state.

* Sec. 2. A S  39.25.1 10 is amended by a dding a r.ew paragraph to read:

(25) the ex ecutive d i r ector and o t h e r  staff of the A l a s k a

T o u r i s m  M a r k e t i n g  Council.

* Sec. 3. AS 39.50.200(a)(8) is a m ende d to read:

(8 ) "public official" means a j u d i c i a l  officer, a m e m b e r  of 

the legislature, the fiscal analyst of the l e g i s l a t i v e  finance d i v i­

sion, the l e g i s l a t i v e  auditor of the l e g i s l a t i v e  audit division, the
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execut ive dire ctor of the Legislative Affairs A g e n c y  and the directors 

of the divisions w i t h i n  the Legislative Affairs Agency, the governor, 

the lieutenant governor, a person hired or app ointed as the h e a d  or 

deputy head of, or director of a division within, a departm ent in the 

executive branch, an assistant to the governor, c h a irman or m e m b e r  of 

a state c ommission or board, the executive d i r ector of the A laska■ ■■----  — — . -i ,

T o u r i s m  M a r k e t i n g  Council, and each appointed or e l e c t e d  m u n i c i p a l

officer;

* Sec. 4. AS 39.50.200(b) is amended by adding a n e w  p a r a g r a p h  to read:

(49) A l a s k a  T o u r i s m  Marketing Council (AS 44.33.171).

* Sec. 5. AS 44.33 is amended by adding a n e w  section to read:

A R T I C L E  2. TOURISM.

Sec. 44.33.121. PURPOSES. The purposes of AS 44.33.121 - 44.-

33.231 are to

( 1 ) enco urage the expansion and growth of the state's visi­

tor and r ecreation industries for the benefit of the citizens o f  the 

state;

(2 ) ensure that the economic benefits to be derived from 

tourism in the state are retained in the state;

(3) ensure that the m a x imum number of re sidents of the

state are employed in the tourism industry;

(4) prom ote cooperation between the state and p r i v a t e  

sector in the plann ing and execution of a generic v i s i t o r  m a r k e t i n g  

campaig n in the publ ic interest;

(5) p r o m o t e  the development of visitor indu s t r y  facilities, 

both in the public sector and the private sector, through the use of 

state resources, as appropriate;

(6) ensure that the visitor experience in the state is and 

continues to be satisf a c t o r y  and leads to w o r d - o f - m o u t h  a d v e r t i s i n g

HCS CSSB 478( ) -2 -



and r e t u r n  visits to the state;

(7) ensure that t o u r i s m  efforts are c o nsistent w i t h  local 

co m m u n i t y  goals and objectives; and

(8) ensure that r e c r e a t i o n a l  and subsistence  op portunities 

are p r e s e r v e d  for residents of the state.

* Sec. 6 . A S  44.33 is amended by a d d i n g  a n e w  section to read:

Sec. 44.33.131. D I V I S I O N  OF TOURISM. (a) T here is created in 

the D e p a r t m e n t  of Commerce and Econom ic Development the div is i o n  of 

tourism. The d irector of t o u r i s m  is appointed by the c o m m i s s i o n e r  of 

commerc e and economic develo p m e n t  and serves at the p l e asure of the 

commissioner.

(b) The divi sion of t o u r i s m  shall

(1) cooperate w i t h  the A l a s k a  Tourism M a r k e t i n g  Council and 

o r g a n i z a t i o n s  in the private s ect or for the p romotion and development 

of t o u r i s m  and conventions into and w i t h i n  the state;

(2 ) coordinate w i t h  m u n i c i p a l  and federal agencies for the

d e v e l o p m e n t  and p r o m oti on of t o u r i s m  resources an d c o nvention s in the

state as we ll as with the T o u r i s m  P o l i c y  Board and_.the_council; and

(3) r e v i e w  and a p p rove the procurement documents and p r o c e­

dures of the council to ensure compliance with a p p l i c a b l e  laws and 

regulations.

(c) The division of t o u rism m a y

( 1 ) promote and d e velop the state's tourist and convention 

industry by publi c i z i n g  state a ttractio ns through such means  as d i s­

play a d v e r t i s i n g  in magaziner and newspapers, adver t i s i n g  on radio and 

telev i s i o n  or other adv ert i s i n g  media, publishing pamphlets, brochures 

and other graphic and p ictorial m aterials, or by a idi ng and assist ing 

re p r e s e n t a t i v e s  of the media, to e nsure greater cover age of the v i s i­

tor a ttracti ons in the state;
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(2 ) p ar ticipate in travel shows;

(3) increase the awareness of the citizens of the state at 

the statewide, re gional and community level of the economic importance 

of the tourist industry;

(4) assist potential investors in creating n e w  tourist 

f a c i l i t i e s ;

(5) ad mini s t e r  any p r o g r a m  of the state in w h i c h  the state 

p r o v ides m a t c h i n g  funds for m u n i c i p a l i t i e s  or nonprofit organi z a t i o n s  

that u n d e r t a k e  the pro motion and d ev elopment of v i s i t o r  travel to and 

in the state;

— £> (6) admini s t e r  visitor inform a t i o n  centers;

(7) conduct research to evaluate the effectiveness  of the 

c ouncil's m a r k e t i n g  programs;

(8 ) analyze the effect on the Alaska v i s i t o r  i n d u s t r y  of 

state land and resource development projects;

(9) organize, administer, and evaluate d e m o n s t r a t i o n  p r o­

jects for the p r o m otion of the A l a s k a  v i s i t o r  industry and the d e v e l­

opment of n e w  tourism destination markets; and

(10) admini s t e r  grants under AS 44.33.141.

(d) The c o mmission er of a d m i n i s t r a t i o n  shall separ a t e l y  a c count 

for m o n e y  that derives from the sale of advertising space, pamphlets, 

brochures, and other graphic and pictorial materials u n d e r  this s e c­

tion and AS 44.33.020(28) and that the division of tourism deposits in 

the general fund. The annual esti mated balance in the account m a y  be 

used by the legislature to make appropriat ions to the D e p a r t m e n t  of

Co m me rce and E conomic Development to cover related costs of the d i v i­

sion of tourism.

* Sec. 7. AS 44.33 is amended by adding a n e w  section to read:

Sec. 44.33.141. GRANTS FOR P R O M O T I O N  OR DE VELO P M E N T  OF V I S I T O R

HCS CSSB 478( ) -4-
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TRAVEL. (a) A  state agency, a municipality, a no nprofit corporat ion 

formed  u n d e r  AS 10.20, and a b o n a  fide n o n p r ofit civic, fraternal, or 

service org ani z a t i o n  m a y  receive, as a grant, m a t c h i n g  m o n e y  from the 

state for up to 50 percent of the costs of a p r o g r a m  or project that 

the d i r e c t o r  of tourism determin es is consis tent w i t h  AS 44.33.121 -

44.33.231 and is likely to promote or develop v i s i t o r  travel or recre-

r)
ational  opportunities  w i t h i n  the state, including ' ‘

( 1 ) the pr omotion of conventions;

(2 ) the construction, improvement, or oper ation of visitor 

d e s t i n a t i o n  facilities and tourist attractions; and

(3) the devel opment and p r e s e r v a t i o n  of attractions of 

h istorical, contemporary, or cultural interest.

(b) The commissioner  shall adopt r egulations to c a r r y ^ o u t  the-...
. , )  ‘ t ■ ^

provis ions of this section. ' 0 C

.>•' *  ; 

j '  i
* Sec. 8 . AS 44.33 is amended by adding a n e w  section to read:"'

Sec. 44.33.151. E S T A B L I S H M E N T  OF T O U R I S M  P OLICY BOARD. (a) The
v> J .

T o u r i s m  P o l i c y  Board is e s t a b l i s h e d  in •he Department of Co mme r c e  and
s V Lt  * • • i . V' • • * 1

Ec o no mic Development. ' ' y j

(b) The board is e s t a b l i s h e d  to coordinate the resp onsibilitie s 

of the d i v ision of tourism as they affect the programs of state a g e n­

cies and to permit the di vision of tourism to encourage state agencies 

to c o n s i d e r  the implications for tourism of the ongoing y ear-round 

program s of the agencies of the exe cutive branch. The board is also 

e s t a b l i s h e d  to permit state agencies to encourage the d i v is ion of 

t o u rism to consider  the programs of state agencies in its pro mo t i o n  of 

tourism.

r >•>/> ' ’
(c) The board shall

( 1 ) provide a forum  for the development of the goals for 

the d i v i s i o n  such as increased local hire in tourism, an increased
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emphasis on attraction  to the state of travelers w h o  do not come with 

o r g a n i z e d  tours, the support of w o r t h w h i l e  local e n t r e p r e n e u r i a l  and 

community tourism  ventures, and the s timul ation of the d e v e l o p m e n t  of 

a l ong-term private in frastructure in the state c o n c e r n e d  w i t h  t o u r­

ism;

(2 ) conduct analyses of proble ms facing the d e v e l o p m e n t  of 

tourism in the state and develop solutions to those problems  by e x­

ploring successful models for the devel o p m e n t  of travel and recre a t i o n  

in other tourism -focused states and nations;

(3) develop, review, and recomme nd to the g o v e r n o r  budget 

requests for t o u rism  development in the various pro grams of the a g e n­

cies of the state;

(4) coordinate the o p e r ating programs of state a g e n cies to 

enhance touri sm development efforts;

(5) coordinate programs w i t h  federal and m u n i c i p a l  agen-

11 1 ' O ' ' f *•— icies; and (-

(6) r e v i e w  and recom m e n d  grants for the d i r e c t o r  under 

AS 44.33.141.

(d) The b oard m a y  hold formal or informal m e e t i n g s  c o n c e r n e d  

wi t h  the responsibili ties a s s igned under this section and w i t h  other 

associ ated responsibilities. The b o a r d  m a y  appoint s u b c o m m i t t e e s  and 

may cons ider topics at meet ings w i t h  less than the entire m e m b e r s h i p  

of the b o a r d  present.

* Sec. 9. AS 44.33 is amended by adding a n e w  section to read;

Sec. 44.33.161. MEMBER S H I P  O F  THE T O U R I S M  POLICY BOARD. The 

governo r shall appoint the m e mbers  of the board. M e m bers m a y  be 

ap p o inted from the operational level of state agencies and may include 

representative s from the following:

(1) Office of the G o v e r n o r  (office of m a n a g e m e n t  and 

HCS CSSB 478( ) -6-
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budget, intern a t i o n a l  trade);

(2) D e p a r t m e n t  of Commerce (tourism, b u s i n e s s  development);

(3) D e p a r t m e n t  of Community and Regional Affairs;

(A) D e p a r t m e n t  of Education (state museums);

(5) D e p a r t m e n t  of Environment al Conservation;

(6) D e p a r t m e n t  of Fish and Game (sport fish, habitat, 

fisheries rehab ilitation, enhancement, and development);

(7) D e p a r t m e n t  of Labor;

(8 ) D e p a r t m e n t  of Natural Resources (parks, forestry, and 

land and water, h i s t o r i c  preservation);

(9) D e p a r t m e n t  of Revenue (taxation and r e v e n u e  c o n s i d e r a­

tions) ;

(10) D e p a r t m e n t  of T r a n sport ation and P ublic Facilit ies 

(airports, ferry  system, highways);

(11) U n i v e r s i t y  of Alaska (Center for I n t e r n a t i o n a l  B u s i­

ness) ;

(12) A l a s k a  Railroad.

* Sec. 10. AS 4 A .33 is amend ed by adding a n e w  section to read:

Sec. A 4.33.171. A L A S K A  TOURISM  MARKETING C O U N C I L  ESTABLISHED. 

The A l a s k a  T o u r i s m  M a r k e t i n g  Council is established as a p u b l i c  c o r p o­

ration of the state. It is an instr umentality of the state in the 

Depart ment of Commerce and Economic Development, but has a legal 

existence independent  of and separate from the state. E x e rcise by the 

council of the powers conferred by AS 44.33.171 - 44.33.221 is an

essential gover n m e n t a l  function of the state.

*  Sec. 11. AS 44.33 is amended by adding a n e w  section to read:

Sec. 44.33.181. MANA GE M E N T  OF COUNCIL. (a) The c o m m i s s i o n e r  

m ay contract w i t h  a single qualified trade a ssociation  to p a r t i c i p a t e  

in the m a n a g e m e n t  of the council. The com missioner may  requ ire that
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the trade association  agree, before the end of each fiscal y e a r  that

the contract covers, to contribu te a percentage of the total o perating

expenses of the council for that fiscal year. The term of a contract 

under this section may not exceed two years. ' * $

(b) The g o v e r n i n g  body of the council consists of 21 members 

subject to the following provisions:

( 1 ) a m e m b e r  of the council mus t

(A) be s u b s t a n t i a l l y  involved in a v i s i t o r  or r e c r e­

ation industry;

(B) have training in a field such as m arketing;

(C) be an officer or a senior staff m e m b e r  of a local 

government or n o n p rofit enterprise established to p r o m o t e  the 

v i sit or industry; or
7

(D) have pre vi o u s  business  or g o v e r n m e n t  experience 

that would m a t e r i a l l y  enhance the member's a b i l i t y  to contribute
1

to the planning, execution, or evaluation of a v i s i t o r  industry 

promotional m a r k e t i n g  program;

(2 ) a trade a s s o c i a t i o n  that contracts w i t h  the c o m m i s­

sioner under this section m a y  select 10 members of the council; the 

go v er nor m a y  remove a m e m b e r  of the council selected u n d e r  this p a r a­

graph on the delivery by the g o v ernor to the council of a w r i t t e n  

statement explaining the reasons for the removal;

(3) ten members of the council shall be a p p o i n t e d  by the 

go v er nor and serve at the p l e asu re of the governor; in m a k i n g  a p p o i n t­

ments to the council under this paragraph, the g o v e r n o r  shall ensure 

that the council, including m e m b e r s  selected under (2 ) of this s u b s e c­

tion, is broadly repr es e n t a t i v e  of the different regions of the state 

and the various sectors of the v i s i t o r  and recreation industry;

(4) a m a j o r i t y  of the m e m b e r s  of the council c o n s t i t u t e  a 
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quo r u m  for the transaction of business, and the exercise of the powers 

and duties of the council and any action by the council requires 

a ffir mative votes fro m a m a j o r i t y  of the members of the council;

(5) the direc tor of t o urism serves as p r e s i d i n g  o f f i c e r  of 

the council and m a y  not vote except in the case of a tie;

(6) a m ember of the council may not p articipate  or vote by

proxy;

(7) the council shall me et as necessary at the call of the 

d i r e ctor of tourism or upon the w r i t t e n  request of seven members of 

the council and may meet by teleconference;

(8 ) the council shall elect other necessary officers from 

a mong its members annually;

(9) the members of the council appointed by the g o v ern or 

serve staggered three-year terms and m a y  be reappointed;

( 1 0 ) a person a p p o i n t e d  to fill a vacancy on the council 

holds office for the balance of the term of the person's predecessor;

( 1 1 ) members of the council receive no salary for servi ng in 

that p o s i t i o n  but are e n t itled to per di em and travel expenses under 

AS 39.20. 180; members of the council are entitled to per d i e m  and 

travel expenses only for travel w i t h i n  the state; the contract must 

p r o v i d e  that the trade a s s o c i a t i o n  wi ll reimburse the council for per 

d i e m  and travel expenses paid to those members of the council a p­

poi n t e d  by the trade association; reimbursement under this p a r a g r a p h  

does not qualify as a part of the association's r equired contri b u t i o n  

un d e r  (a) of this section.

* Sec. 12. AS 44.33 is amended by- adding-a  new section to read:

Sec. 44.33.191. POWERS OF THE COUNCIL. (h) The g over n i n g  body 

of the council may      "

( 1 ) adopt, alter, and use a corporate seal;

-9 HCS CSSB 4 78( . )
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(2 ) prescribe, adopt, amend, and repeal bylaws r e l a t i n g  to

the internal management and operatio ns of the council, i n c l u ding the 

g r a n t i n g  of distribution rights to tourism  mailing lists;

(3) sue and be sued in the name of the council;

(4) enter into any agreements  necessary to p e r f o r m  its

f u n c t i o n s ;

(5) cooperate w i t h  a public or private board, organization, 

or a g e n c y  engaged in w o r k  or activitie s similar to the w o r k  or a c t i v­

ities of the council, including entering into contracts for joint 

p r o g r a m s  of tourism advertising and marketing;

(6) receive contributions of money;

(7) establish offices in the state and otherwise incur ex­

penses incidental to the p e r f o r m a n c e  of its duties;

(8 ) appear on b e h a l f  of the council before boards, c o m­

missions, departments, or othe r agencies of municipal, state, or f e d­

eral g o v e r n m e n t  except as p r o v i d e d  under (c) of this section;

(9) acquire, hold, lease, sell, or otherwise d i sp ose of

property, but such property is limited  to that which is n e c e s s a r y  to

the admini s t r a t i v e  fu nctioning of the council;

( 1 0 ) appoint committees com prised of council and noncou n c i l  

members; the presiding officer of each committee shall be a m e m b e r  of 

the council;

(11) prepare and im plement plans for the promo tion of t o u r­

ism to and inside the state c onsi stent w i t h  the purposes of AS 44.33.- 

I2l and the policies established by the T o u r i s m  Policy Board;

( 1 2 ) sell, at fair m a r k e t  value, tourism a d v e r t i s i n g  space 

in p u b l i c a t i o n s  and promotional m a t e r i a l s  developed by the council;

(13) provide space in public a t i o n s  and promotional m a t e r i a l s

d e v e l o p e d  by the council to a q u a l i f i e d  trade association that has

HCS CSSB 478( ) -10-
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c ontra c t e d  wit h the department u n d e r  AS 44.33.181 if the trade a s s o­

ciat i o n  pays its pro rata share of p roduction costs for the p u b l i­

cation or promotional material; p a yment under this paragraph is not 

part of the association's r e q u i r e d  c o ntributi on under AS 44.33.181(a); 

and

(14) grant d i s tributi on rights to m a i l i n g  lists de veloped by 

the council under regulations a d o p t e d  by the commissioner.

(b) The governing body of the council may employ the staff of 

the council, w h i c h  may include an execu t i v e  director and no more than 

two othe r employees. The e x e c utiv e d i r ector and staff shall be paid 

salaries consistent with the salaries e stablished  for employees of the 

state. If there is no executive director, the staff of the council is 

s u p e r v i s e d  by the director of tourism.

(c) The g overning body of the council may not use funds a p p r o­

pria t e d  by the legislature to e m p l o y  a lobbyist.

(d) A  contract or grant e n tered into by the g o v e rning b o d y  of

the council is not effective unt il a p p r o v e d  by the director of t o u r­

ism.

* Sec. 13. AS 44.33 is amended by a d d i n g  a n e w  section to read:

Sec. 44.33.201. DUTIES OF THE COUNCIL. (a) The g o v e r n i n g  body

of the council shall

( 1 ) conduct a t o u rism m a r k e t i n g  p r og ram d esigned to a c c o m­

pli s h  the purposes of AS 44.33.121 and the policies establi shed by the

T o u r i s m  P olicy Board;
i

(2) prepare and i m p l ement plans for the pro motion of Alaska 

tourism, including research n e c e s s a r y  to evaluate the effecti veness of 

the council's marke ting program;

(3) submit an annual report to the governor and the l e g i s­

lature describing  the activities of the council;

-11 -  HCS CSSB 478 (• )
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(4) m a k e  a vailable to all interested persons, in cluding 

t o u r i s m  businesses, a quarter ly report of the council's actions and 

a c t i v i t i e s ;

(5) a n n u a l l y  submit a p r o p o s e d  operating budget to the 

director, to be u s e d  by the Department  of Commerce and Economic D e v e l­

opment to p r e p a r e  and submit the o p e r a t i n g  budget of the council u nder

(c) of this section; and

(6) submit a report to the legislature, by the 1 0 th day of

each r e g u l a r  session, describing h o w  the con tractual m o n e y  was spent

in the first h a l f  of the y e a r  and expl ai n i n g  the plan for expenditures

during the second half of the year.

(b) In p e r f o r m i n g  its functions under AS 44.33.171 - 44.33.201,

the g o v e r n i n g  b o d y  of the council m a y  no t favor any pa rticular tourism

business e n t i t y  or othe r person.

(c) The o p e r a t i n g  budget of the council shall be prepared b y  the '
!

c o m m i s s i o n e r  and submitte d under AS 37.07 (Executive Budget Act). 1

(d) T h e  g o v e r n i n g  b o d y  of the council shall deposit m o n e y  c o l­

lected u n d e r  AS 44.33.171 - 44.33.201 in the general fund. The c o m­

m i s s i o n e r  of a d m i n i s t r a t i o n  shall separ a t e l y  account for all receipts 

d e p o s i t e d  in the general fund u n d e r  this subsection. The annual e s t i­

mat e d  b a l a n c e  in the account m a y  be used by the legislature to make

a p p r o p r i a t i o n s  to the council to carry out its purposes under AS 44.-

33.171 - 44.33.201.

* Sec. 14. AS 44.33 is a m ended by a dding a n e w  section to read:

Sec. 44.33.231. DEFINITIONS. In AS 44.33.121 - 44.33.231

(1) "board" means the T o u r i s m  Po licy Board;

(2 ) "comm i s s i o n e r "  means the commi ssioner of commerce and 

e c o nomic development;

(3) "cou ncil" means the A l a s k a  tourism m a r k et ing council;

HCS CSSB 478( ) -12-
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(4) "director" means the direc t o r  of tourism;

(5) "qualified trade a s sociation" means a private, n o n p r o f

it o r g a n i z a t i o n  whose primary purpose is the promotion of t o u r i s m  to 

and w i t h i n  the state and which has a statewide memb e r s h i p  c o m p r i s e d  of 

r e p r e s e n t a t i v e s  of all sectors of the v i s i t o r  industry, including 

w i t h o u t  limita t i o n  hotels, airlines, cruise lines, w h o l e s a l e  and 

r e t a i l  travel agencies, visitor attractions, and convention and v i s i­

tors bureaus.

* Sec. 15. AS 44.66.010(a) is amended by adding a n e w  p a r a g r a p h  to !

44.33.160, 44.33.170, and 44.33.180 are repealed.

*  Sec. 17. Initial appointments by the g o v ern or to the A l a s k a  t o u r i s m  

m a r k e t i n g  counc il under AS 44.33.181(b)(3) shall be made for the f o l l o w i n g  

t e r m s :

read:

(15) Alaska T o u rism M a r k e t i n g  Council (AS 44.33.171)

June 30, 1993.

(1) four members shall serve for one year;

(2) three members shall serve for two years; and

(3) three members shall serve for three years.

* Sec. 18. This Act takes effect J u l y  1, 1988.
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A s  p e r  y o u r  r e q u e s t ,  I s a t  t h r o u g h  S e n a t e  F I N  h e a r i n g  on 
C S S B  478 (I.T.) A l a s k a  t o u r i s m  p r o m o t i o n .  T h e y  p a s s e d  it out
t o d a y  (4/7/88) w i t h  a ze r o  FN. A p p a r e n t l y  t h e y  i n t e n d  t o  d e a l  
w i t h  t h e  c o s t s  in b u d g e t  c o n f e r e n c e  - S i n c e  y o u  a l r e a d y  k n o w  t h e  
i n t e n t  o f  t h i s  l e g i s l a t i o n  I w o n ’t c o m m e n t  o n  that. I ' m  n o t  
a w a r e  o f  t h e  u n d e r l y i n g  d y n a m i c s  o f  t h i s  i s s u e  so  c a n ' t  p r o v i d e  
a n y  i n s i g h t s  at  t h i s  point.

^ Y o u  s h o u l d  b e  a w a r e  t h a t  F i s c h e r  c o m m e n t e d  o n  a m e m o  s i g n e d
\ b y  E l l i s  a n d  y o u  w h i c h  is a t t a c h e d .  H e  w a s  r a t h e r  a b u s i v e  c i t i n g
) t h i s  as a n  e x a m p l e  o f  s o m e t h i n g  t h a t  s h o u l d  n o t  b e  c o n s i d e r e d  as 
~]a p o s s i b l e  p r o j e c t  t h i s  l e g i s l a t i o n  w o u l d  c o n s i d e r .  H o f f m a n  
/ t e s t i f i e d  t h a t  t h e y  (Dept.) d i d  n o t  e n d o r s e  t h i s  p r o p o s a l .

O t h e r  i s s u e s  r a i s e d  c e n t e r e d  o n  t h e  c o m p o s i t i o n  of the 
JC o u n c i l -  F i s c h e r  w a s  c o n c e r n e d  t h a t  t h e  c o u n c i l  w o u l d  n o t  r e f l e c t  
t h e  n e e d s  of  s m a l l e r  c o m m u n i t i e s  - t h e  e m p h a s i s  b e i n g  d i r e c t e d  at 
l a r g e r  c o m m u n i t x e s .  H o f f m a n  i n d i c a t e d  t h a t  t h a t  w a s  w h a t  t h i s  
l e g i s l a t i o n  w a s  t r y i n g  t o  a d d r e s s ,  l o o k i n g  at t h e  o v e r a l l  t o u r i s m  
n e e d s  o f  all o f  A l a s k a .  H e  e m p h a s i z e d  t h a t  t h e  a c t i v i t i e s  of t h e
Div. o f  T o u r i s m  a n d  t h e  C o u n c i l ,  w h i l e  c o m p l e m e n t r y ,  w e r e
d i f f e r e n t .

A g a i n ,  I ' m  n a i v e  a b o u t  t h e  p o l i t i c s  of  t h i s  l e g i s l a t i o n  a n d  
w h a t  y o u  a r e  c o n c e r n e d  w i t h  o r  w h e t h e r  y o u  a r e  g o i n g  t o  a s k  for a 
r e f e r r a l .

H o p e  t h i s  is h e l p f u l .

D e n n i s

\ u_s H ̂  c_ •-«.

Cl's, c  r ^ u £ 3 j e c . l "
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Not e s :

L e g i s l a t i o n  is e f f o r t  t o  m e e t  c o n c e r n s  o f  t o u r i m s  m a r k e t  t o  b e  
m o r e  b r o a d  b a s e d  a n d  a t  s a m e  t i m e  m a i n t a i n  e x p e r t i s e  in t h e  
t o u r i s m  i n d u s t r y .

L e g i s l t i o n  is m e c h a n i s m  t o  m e e t  c o n c e r n s  o f  b r o a d  b a s e d  g r o u p  
- g o o d  b a l a n c e .

P r e s e n t  g e n e r i c  p r o g r a m  w a s  b a s e d  on  s t a t s  - p u t t i n g  m o n e y  w h e r e  
g e t  t h e  m o s t  b a n g  f o r  b u c k ;  h o w e v e r ,  t h i s  m a k e s  it d i f f i c u l t  to 
d i v i d e  m o n e y  i n t o  l e s s  n e e d y  areas, t h i s  b i l l  t a r g e t  a r e a s  w h e r e  
t h e y  n e e d  d e v e l o p m e n t  b u t  w o u l d n ' t  n o w  g e t  it.




