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THE EDUCATIONAL TRUST FUND BILL

A CONCEPT RIGHT FOR ALASKA

The Educational T ru s t  Fund is one that is patterned after our own 
permanent fund. In fact, the permanent fund board would manage the 
principle of the trust fund. Unlike taxes, the T ru s t  Fund is a form of 
collecting revenues based on two important premises.

The first and foremost aspect of the fund is the importance of education 
in Alaska. Surveys will show that Alaskans consistently support 
education of our young people.

Secondly, Alaskans are more willing to shell out their dollars i f  there is
some opportunity for a return on their investment.

In both instances the T ru s t  Fund concept scores 100%. Not only will
Alaskans be able to support education, in so doing they become eligible 
for various cash benefits as a result of their generosity. The incentive 
is not unlike the tax break given to charitable organizations.

In addition to the above mentioned advantages, here are a few more to 
th ink  about. Alaskans donating to the Educational T ru s t  Fund will not 
be using dollars from their pockets. Instead, adults applicants will 
merely check o ff  a box on their permanent fund application if  they wish 
to donate one half o f their dividend to the T ru s t.  A one time yearly 
donation, makes them eligible for any cash benefits paid out under the 
plan.

Unlike expensive lotteries that use fancy systems with tickets and 
gimmicks to encourage gambling, the Educational T ru s t  Fund is a one 
time, limited donation which rewards, (not pays off) those who are 
willing to support education. Positive promotion o f  the T ru s t  Fund will 
be a key ingredient to its' ultimate long term success.

In closing, this program is not unlike Governor Cowper's Educational 
Endowment Concept. His idea is a good one, but it lacks one cri.ical 
element -  incentive. In short, there are many Alaskans who would not 
support the Governor's plan, but \ Duld be more than willing to invest 
oart of their dividend check if, and I repeat if,  there was a possibility 
of a healthy return for their investment dollars.

I encourage the members of the Legislature along with the 
Administration to work together in determining specifically what the 
T ru s t Fund will be used for. It could go to special education for 
instance and play a vital role in keeping up with the advances being 
made in that field. Other ideas of course should be explored.

By demonstrating our willingness to try  what has been proven in state 
after state, Alaskans will realize that combining positive incentives, 
with faith in the publics attitude toward education, makes everyone a 
winner.
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******* A L A S K A  E D U C A T I O N A L  T R U S T  F U N D  ********

THE BASICS

EACH Y E A R  SOME 525,000 A L A SKANS W I L L  R E C E I V E  D I V I D E N D  CHECKS. 
THOSE CHECKS W I L L  A V E R A G E  A R O U N D  $600.00 W H I C H  M EANS T H A T  
A L A S K A N S  W I L L  HAVE A T  T H E I R  D I S P O S A L  SOME 315 M I L L I O N  DOLLARS.

MY IDEA W I T H  THIS L E GISLATION IS TO A L L O W  A L A S K A N S  O V E R  THE 
A GE OF 18 WHO R E CEIVE DIVIDENDS TO DONATE ONE H A L F  THE A M O U N T  
OF T H E I R  C H E C K  TO A  STATE M A N A G E D  E D U C A T I O N A L  T R U S T  FUND.
THEY W O U L D  DO THIS BY CHECKING A  B O X  A N D  S I G N I N G  A N D  D A T I N G  A  
S P E C I A L  A G R E E M E N T  P R INTED ON THE D I V I D E N D  A P P L I C A T I O N  F O R M  
THEY N O W  RECEIVE.

THE OBVIOUS Q U E STION IS W H Y  W O U L D  A N Y O N E  W A N T  TO DO THAT ??

THE A N S W E R  IS THEY W O U L D N ' T  W I T H O U T  SOME F O R M  O F  I N C E N T I V E  A N D  
T H E R E I N  LIES THE CRUX OF M Y  PROPOSAL.

I P R OPOSE T H A T  BY C O NTRIBUTING ONE H A L F  OF T H E I R  P E R M A N E N T  
FUND C H E C K  INTO THE E D U C A T I O N A L  T R U S T  A  P ERSON W O U L D  BE 
E L I G I B L E  TO R E CEIVE S U B S T A N T I A L  BENEFITS F R O M  THE FUND.

HE R E  IS H O W  IT W O U L D  WORK. AS AN E X A M P L E  A S S U M E  T H A T  20 
M I L L I O N  DOLLARS IS DONATED TO THE T R U S T  FUND IN 1988. A F T E R  A 
Y E A R  O F  BEING M A NAGED AS THE P E R M ANENT FUND, A S S U M E  A  T E N  
PE R C E N T  GROWTH. THE FUND W O U L D  C O N T A I N  22 M I L L I O N  DOLLARS. 
THE N U M B E R  OF BENEFICIARIES W O U L D  BE .2% OF THE T O T A L  N U M B E R  
OF PERSONS DONAT I N G  A N D  W O U L D  BE R A N D O M L Y  S E L E C T E D  T O  R E C I E V E  
BENEFITS T O T A L L I N G  1.8 M I L L I O N  DOLLARS THE FIRST YEAR. A F T E R  
D E D U C T I N G  THE A M O U N T  A W A R D E D  TO THE S E L E C T E D  BENEFICIARIES, 
20.2 M I L L I O N  DOLLARS R E M A I N  IN THE FUND. F R O M  THE A M O U N T  
D O N A T E D  E A C H  Y E A R  THE STATE MAY U S E  AS N E E D E D  U P  TO 5% FOR 
A D M I N I S T R A T I O N  CCSTS A N D  5% FOR PROMOTION. T H A T  LEAVES AS 
PRINC I P L E  APPROX. 18.18 M I L L I O N  TO C O N T I N U E  TO EARN INTEREST.



W H Y  THIS S Y S T E M  IS NOT COMPARABLE TO A L O TTERY

LOTTERIES DO NOT LIMIT THE A M O U N T  A  P E R S O N  CAN SPEND.

L OTTERIES TAKE IN MONEY THAT PERSONS A L R E A D Y  HAVE IN T H E I R  
P O C K E T S .

LOTTERIES ARE EXPENSIVE TO OPERATE A N D  E X P E N S I V E  TO SET UP. 

L OTTERIES D E A L  WITH TICKETS AND R E T A I L  OUTLETS.

THE A L A S K A  E D U C A T I O N A L  T RUST FUND W I L L  U S E  A N  E X I STING 
M E C H A N I S M  U N L I K E  ANY OTHER TO C O LLECT D O N A TIONS A N D  DISPERSE 
BENEFITS. W I T H  A  M I N I M U M  A M O U N T  OF E X P E N S E  A  S Y S T E M  OF CASH 
BASED F O R W A R D  FUNDING CAN BE P R O V I D E D  F O R  P R IMARY A N D  
S E C O NDARY E D U C A T I O N  WHILE M A K I N G  P O S S I B L E  E C O N O M I C  
O P P O R T U N I T I E S  FOR ALASKANS WHO ARE S E L E C T E D  AS B E N E FICIARIES 
OF THIS TRUST.

HOW M A N Y  PERSONS W O U L D  BE W I L L I N G  TO D ONATE ??

AS W I T H  A N Y  N E W  IDEA IT W I L L  D EPEND ON H O W  IT IS P R O M O T E D  AND 
THE P O T E N T I A L  BENEFITS THAT DONARS M I G H T  R E C I E V E  U N D E R  THE 
PROGRAM.

BASED ON THE BENEFICIARY SCHEDULE IN THE P R E S E N T  B I L L  THERE 
W O U L D  BE A  LARGE N U M B E R  OF BENFICIARIES W H O  R E C I E V E  A  M O D E S T  
R E T U R N  O N  T H E I R  INVESTMENT A N D  A  S M A L L  N U M B E R  OF PERSONS WHO 
R E C E I V E  A  S U B S T A N T I A L  RETURN. THE B A L A N C E  OF B E N EFICIARIES 
W O U L D  R E C I E V E  AMOUNTS SCALED IN B E T W E E N  O N  A  F A I R L Y  BALANCED 
A W A R D  SCHEDULE.

IF FOR I N S TANCE 50,000 DONARS C O N T R I B U T E  $ 250 T HERE W O U L D  BE 
A V A I L A B L E  TO 100 RANDOMLY S E L ECTED B E N E F I C I A R I E S  APPROX. 1.25 
M I L L I O N  DOLLARS THE FIRST Y E A R  TO BE P A I D  O U T  AS FOLLOWS.

5 B E N E F I C I A R I E S  RECIEVE $ 62,500.00 (EACH Y E A R  FOR
TE N  YEARS.)

10 B E N E FICIARIES RECIEVE $ 62,500.00 (ONE LUMP SUM)

15 BENEF I C I A R I E S  RECIEVE $ 12,500.00 (ONE LUMP SUM)

20 BENEF I C I A R I E S  RECIEVE $ 3,125.00 (ONE L U M P  SUM)

50 BENEF I C I A R I E S  RECIEVE $ 1,250.00 (ONE LUMP SUM)



IF W E  A S S U M E  NO S I G N I F I C A N T  CHANGES (POSITIVE OR NEGATIVE) 
O V E R  THE N E X T  T E N  YEARS, THE M I N I M U M  A M O U N T  OF INTEREST 
R E V E N U E  A V A I L A B L E  TO THE STATE E A C H  Y E A R  ON THE PRINCIPLE IS 
AS F O L L O W S ;

(IN MILLIONS)
1990 -  2 .1 2
1991 -  3 .1 9
1992 -  4 . 3 6
1993 -  5 . 4 3
1994 -  6 . 8 0
1995 -  8 . 3 7
1996 -  1 0 .0 4
1997 -  1 1 .8 1
1998 -  1 3 .6 8
1999 -  1 5 .6 5
2000 -  1 8 .7 2

* I N T E R E S T  C A LCULATIONS BASED ON NO TRUST FUND GROWTH. IF ON 
THE O T H E R  H A N D  THE POPULARITY OF THE FUND A N D  THE POPULATION 
I N C R EASES T H E S E  NUMBERS MAY PROVE TO BE V E R Y  CONSERVATIVE.

*** B E N E F I T  SCHEDULE

C A T E G O R Y  ONE ** 5% of the benfic i a r i e s  shall receive 25% of 
the a m o u n t  a v a i lable in the fund in ten even payments over ten 
years.

C A T E G O R Y  TWO ** 10% of the b e n e f i c i a r i e s  shall receive 50% of 
the fund in one payment

CA T E G O R Y  T H R E E  **15% of the b e n e f i c i a r i e s  shall receive 15% of 
the fund in one payment

CA T E G O R Y  F O U R  ** 20% of the b e n e f i c i a r i e s  shall receive 5% of 
the fund in one p a y ment

CA T E G O R Y  FIVE ** 50% of the benefi c i a r i e s  shall receive 5% of 
the fund in one p a y ment



HOW ARE THE BENEFICIARIES SELECTED ??

THE A N S W E R  IS QUITE SIMPLE. EACH D I V IDEND C H E C K  P R E S ENTLY 
GETS A  D I F F E R E N T  N U M B E R  AS A  M A T T E R  OF A C C O U N T I N G  A N D  RECORD. 
T H E R E  A R E  M A N Y  TYPES OF EQUIPMENT A V A I L A B L E  TO S E L E C T  R A N D O M  
NU MBERS A N D  BY PROGR A M M I N G  SUCH E Q U I P M E N T  TO DEAL W I T H  THE 
FULL R A N G E  OF DIVID E N D  CHECK NUMBERS FOR A  G I V E N  YEAR, 
BE N E F I C I A R I E S  W I L L  BE G UARANTEED A  R A N D O M  PROCESS.

T H E R E  W I L L  OF COURSE HAVE TO BE A  CUTOFF DATE FOR DONATING 
INTO THE T R U S T  A N D  IF PEOPLE MISS THE DEADLINE T H E I R  MONEY 
W O U L D  N O T  GO INTO THE T RUST A N D  THEY W O U L D  R E C E I V E  A  FULL 
D I V I D E N D  CHECK.

I M E N T I O N E D  THE W O R D  DONATING, B E CAUSE AS A  F U R T H E R  INCENTIVE 
TO P O T E N T I A L  DONORS T HEIR CONTRI B U T I O N  TO THIS FUND S H O U L D  BE 
D E D U C T I B L E  FROM ANY FUTURE STATE INCOME TAX.

W H A T  A R E  THE ODDS ???

WELL, IF T H E R E  A R E  100 BENEFICIARIES S E L E C T E D  A N D  THERE ARE
50,000 DONORS THE ODDS ARE 1 IN 500, THAT A  BENEFICIARY W I L L  
PLACE IN ONE OF THE FIVE CATEGORIES. THESE ODDS C O M PARED TO 
O T H E R  STATES INCENTIVE SYSTEMS TO RAISE REVENUES ARE E X T R EAMLY 
A T T R A C T I V E .

THE FACT T H A T  ONLY ADULTS CAN DONATE, A N D  ONLY ONE HALF OF 
ONE'S C H E C K  CAN BE EAR MARKED, A L O N G  W I T H  M A J O R  BENEFITS THAT 
ARE S P R E A D  O V E R  T E N  YEARS, MAKES THIS S YSTEM U N I Q U E  A N D  M U C H  
MORE R E S P O N S I B L E  T H A N  OTHER FUND R A I S I N G  T ECHNIQUES BEING U S E D  
O U T S I D E  ALASKA.



EC O N O M I C  EFFECTS

THE BENEFITS TO LOCAL ECONOMIES F R O M  INDIVIDUALS WHO HAVE 
C A P I T A L  E N O U G H  T O 'CREATE BUSINESSES, BUILD HOMES OR FUEL OTHER 
E N T R E P R E N E U R I A L  IDEAS, W I L L  FILL A  V O I D  EXISTING U N D E R  O U R  
CU R R E N T  D I V I D E N D  PROGRAM.

THE IDEA, O F  COURSE, IS NOT TO DISRUPT THE ROLE THAT THE 
D I V I D E N D  CHECKS CURRENTLY PLAY IN P E R S O N A L  AND LOCAL 
ECONOMIES. R A T H E R  IT IS TO CREATE N E W  POSSIBILITIES AND A  
L A R G E R  D I M E N S I O N E D  ECONOMY, WHILE P R O D U C I N G  A  S U B S T A N T I A L  
S OURCE OF R E V ENUE FOR EDUCATION.

IN M Y  MIND, ALASK A N S  W O U L D  MUCH R A T H E R  V O L U N T A R I L Y  GIVE U P  
H A L F  T H E I R  D I V IDEND U N D E R  THIS INCENTIVE P R O G R A M  THAN TO HAVE 
T H E M  R E M O V E D  OR CAPPED BY THE LEGISLATURE. IN THE LONG TERM 
A L L  I N T E RESTS ARE BETTER SERVED A N D  IN R U R A L  A L A S K A  WHERE 
D I V I D E N D  CHECKS ARE MORE THAN A  LUXURY IT SEEMS TO BE AN 
E S P E C I A L L Y  GOOD COMPROMISE.



STATE OF ALASKA 1988 L E G IS L A T I V E  S E S S IO N BILL VERSION: HB 128
PUBLISH DATE: _________
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REQUESTR e v i s i o n  D a t e :  3 - 1 6 - 8 8T i t l e :  An a c t  r e l a t i n g  t o  a n  A l a s k ae d u c a t i o n a l  t r u s t  f u n d . _____________________________S p o n s o r :  S c h u l t z __________________________________________R e q u e s t o r :  H ou se  S t a t e  A f f a i r s ________________EXPENDITURES/REVENUES: ( T h o u s a n d s  o f  D o l l a r s )

A g e n c y  A f f e c t e d :  R e v e n u e _________________________BRU: P e r m a n e n t  Fund D i v i d e n d  D i v i s i o nC o m p o n e n t s : P e r m a n e n t  Fund D i v i d e n dD i v i s i o n
OPERATING 1 FY 88 1 FY 89 1 FY 90 1 FY 91 1 FY 92 1 FY 93
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D e p a r t m e n t  o f  R e v e n u e  P e r m a n e n t  Fund  D i v i d e n d  D i v i s i o n  F i s c a l  N o t e  A n a l y s i s  HB 128 3 / 1 6 / 8 8
A s s u m p t i o n s :1 .  T h e  b i l l  w i l l  t a k e  e f f e c t  f o r  t h e  1989 p e r m a n e n t  f u n d  d i v i d e n d  y e a r  a n d  a p p l i c a t i o n .  T he 1988 d i v i d e n d  a p p l i c a t i o n  h a s  a l r e a d y  b e e n  p r i n t e d .2 .  T h e r e  a r e  18 o t h e r  b i l l s  w h i c h  i f  s i g n e d  i n t o  l a w ,  w o u ld  r e s u l t  i n  some fo r m  o f  " c h e c k - o f f "  on t h e  1989 d i v i d e n d  a p p l i c a t i o n ,  i n  a d d i t i o n  t o  t h e  e x i s t i n g  O ly m p i c  Fund c h e c k o f f .  T he D e p a r t m e n t  o f  R e v e n u e  h a s  n o  i n s i g h t  a s  t o  w h i c h ,  a n d  how m a n y , o f  t h e s e  b i l l s  w i l l  b ecom e l a w .  T h i s  f i s c a l  n o t e ,  and a l l  r e l a t e d  f i s c a l  n o t e s ,  i s  p r e p a r e d  o n  t h e  a s s u m p t i o n  t h a t  t h e  s u b j e c t  b i l l  i s  t h e  o n l y  b i l l  o f  t h i s  n a t u r e  w h i c h  w i l l  becom e l a w .  T he p a s s a g e  o f  m u l t i p l e  b i l l s  w i t h  v a r y i n g  f o r m u l a s  ( $ 5 ,  h a l f  o f  d i v i d e n d ,  a l l  o r  p a r t  o f  d i v i d e n d ,  e t c . )  w i l l  i n e v i t a b l y  h a v e  a  c o m p o u n d in g  e f f e c t .  W h e re a s  t h e r e  may b e  s a v i n g s  i n  some a r e a s ,  t h e r e  w i l l  b e  i n c r e a s e d  c o s t s  i n  o t h e r s .
3) In co m e  fr o m  t h e  a c c o u n t  w i l l  n o t  be a v a i l a b l e  u n t i l  F Y 9 0 ,  and  a  g e n e r a l  f u n d  a p p r o p r i a t i o n  w i l l  b e  r e q u i r e d  i n  F Y 8 9 . T h e  c o s t s  o f  a d m i n i s t e r i n g  t h i s  la w  w i l l  b e  b o r n e  b y  t h e  E d u c a t i o n  T r u s t  F u n d  i n  FY90 a n d  s u b s e q u e n t  y e a r s .4) T he i n c r e m e n t a l  c o s t  o f  c o m p u t e r  r e s o u r c e s  w i l l  r e s u l t  i n  a  c h a r g e b a c k  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n .5) W h e re a s  t h e  c o s t  o f  p r o g r a m m in g  c h a n g e s  w i l l  b e  a  o n e - t i m e  c o s t ,  t h e  c o s t  o f  d o c u m e n t  r e v i e w ,  d a t a  c a p t u r e ,  d a t a  p r o c e s s i n g  c h a r g e b a c k ,  a n d  t h e  e x t r a  p a g e  i n  t h e  d i v i d e n d  b o o k l e t  w i l l  b e  c o n t i n u i n g .
6 ) E l e c t i o n s  w i l l  o n l y  b e  h o n o r e d  t o  t h e  e x t e n t  o f  a v a i l a b l e  f u n d s .  G a r n i s h m e n t s  a n d  a s s i g n m e n t s  w i l l  t a k e  p r e c e d e n c e  i n  t h e  o r d e r  e s t a b l i s h e d  by  s t a t u t e .  C o n t r i b u t i o n s  and e l e c t i o n s  w i l l  t h e n  b e  h o n o r e d  i n  t h e  o r d e r  l i s t e d  on t h e  fo r m  s c h e d u l e ,  w h i c h  w i l l  b e  i n  t h e  o r d e r  t h e y  b e c o m e  l a w .7) T he e l e c t i o n  w i l l  o n l y  b e  a v a i l a b l e  on t h e  a d u l t  a p p l i c a t i o n .
8 ) An e l e c t i o n  d e c i s i o n  c a n  o n l y  b e  made a t  t h e  t i m e  o f  i n i t i a l  f i l i n g  o f  t h e  a p p l i c a t i o n .9) An e l e c t i o n  d e c i s i o n ,  o n c e  t h e  a p p l i c a t i o n  i s  f i l e d ,  i s  i r r e v o c a b l e  f o r  t h a t  d i v i d e n d  y e a r .10) A b s e n t  d i r e c t i o n  t o  do s o ,  t h e  D e p a r t m e n t  o f  R e v e n u e  w i l l  n o t  p r o m o t e  t h i s  c h e c k - o f f  more t h a n  a n y  o t h e r .  I t  w o u ld  a p p e a r  t o  b e  b a d  p u b l i c  p o l i c y  f o r  t h e  D e p a r t m e n t  t o  do s o .
11) T he A d m i n i s t r a t i v e  S e r v i c e s  D i v i s i o n  w i l l  b e  r e s p o n s i b l e  f o r  t h e  d e t e r m i n a t i o n  and p a y m e n t o f  b e n e f i c i a r i e s  and w i l l :a )  d r a f t  n e c e s s a r y  r e g u l a t i o n sb) h o l d  p u b l i c  h e a r i n g sc )  p r o v i d e  a random s e l e c t i o n  e a c h  y e a r ,  s t a r t i n g  i n  1 9 8 9 .d) m a i n t a i n  a c c o u n t s  f o r  e a c h  o f  t h e  b e n e f i c i a r i e s  u n d e r  t h e  p r o p o s e d  AS 4 3 . 2 3 . 2 3 0 ( a ) ( 1 ) .
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e )  make a l l  p a y m e n t s  u n d e r  AS 4 3 . 2 0 . 2 3 0 .f )  p r o v i d e  f o r  t h e  g e n e r a l  a c c o u n t i n g  r e q u i r e d  b y  t h e  f u n d ,  i n c l u d i n gp o s t i n g  e a r n i n g s  d e t e r m i n e d  b y  t h e  P e r m a n e n t  Fund  C o r p o r a t i o n ,  and m a k in g  p a y m e n t s  t o  t h e  p u b l i c  s c h o o l  f o u n d a t i o n  a c c o u n t  a s  r e q u i r e d  b y  AS 4 3 . 2 3 . 2 4 0 ,  and s u c h  p a y m e n ts  a s  m i g h t  b e  r e q u i r e d  u n d e r  AS 4 3 . 2 3 . 2 2 0 .12) R e v e n u e  A s s u m p t i o n s :- D i v i d e n d  v a l u e  c o n s t a n t  a t  $700 - A d u l t  a p p l i c a n t  p o o l  i s  3 7 0 ,0 0 0  - 2 / 3  a d u l t s  f a v o r  some fo r m  o f  l o t t e r y- B e c a u s e  o f  h i g h  p r i c e  o f  e n t r y ,  10% o f  t h o s e  i n t e r e s t e d  w i l l  p a r t i c i p a t eR e v e n u e  $ 8 , 6 3 3 , 4 5 0a) P r o g r a m  Summary:T h e  f i s c a l  i m p a c t  o f  t h i s  b i l l  on t h e  A d m i n i s t r a t i v e  S e r v i c e s  D i v i s i o n  w i l l  b ef e l t  i n  two w ays and i n  two B R U ' s .1) P e r m a n e n t  Fund D i v i d e n d  BFU -  m o d i f i c a t i o n  o f  PFD p r o c e s s i n g  p r o g r a m ;  and2) A d m i n i s t r a t i v e  S e r v i c e s  a d m i n i s t e r i n g  t h e  d e t e r m i n a t i o n  o fb e n e f i c i a r i e s  a n d  a c c o u n t i n g  f o r  p a y m e n t s  fr o m  t h e  f u n d .A m ore d e t a i l e d  summary o f  c o s t s  f o l l o w s :1) T he p r o v i s i o n  o f  a  new c o m - . v b u t i o n  d e c i s i o n  on t h e  d i v i d e n da p p l i c a t i o n  w i l l  c a u s e  a d d i t i o n a l  a d m i n i s t r a t i v e  c o s t  i n  s e v e r a l  a r e a s :a)  An a d d i t i o n a l  p a g e  a d d ed  t o  e a c h  b o o k l e t  a n d  a  s c h e d u l e  o f  c o n t r i b u t i o n  e l e c t i o n  d e c i s i o n s  on e a c h  a p p l i c a t i o n .

b) The c o m p u t e r  s y s t e m  w i l l  n e e d  t o  b e  c h a n g e d  t o  a c c o u n t  f o r  t h e  c h a n g e  i n  t h e  p r o g r a m ,  t o  e s t a b l i s h  new a c c o u n t i n g  c o n t r o l s  and t o  p r o v i d e  f o r  t h e  t r a n s f e r  o f  f u n d s  t o  t h e  A l a s k a  E d u c a t i o n a l  T r u s t  Fund  ( s e e  A t t a c h m e n t  A ) .

c )  E a c h  o f  a p p r o x i m a t e l y  3 7 0 ,0 0 0  PFD a p p l i c a t i o n s  w i l l  n e e d  t o  be v i s u a l l y  r e v i e w e d  and c o d e d  a s  t o  d e c i s i o n  on t h e  e l e c t i o n  d e c i s i o n .  E a c h  a p p l i c a t i o n  w i l l  b e  d a t a  c a p t u r e d  w i t h  a d d i t i o n a l  a t t e n t i o n  and  k e y s t r o k e s  e x p e n d e d  on e a c h  p o s i t i v e  d e c i s i o n .
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1 .  P o s i t i o n s1 PPT A n a l y s t / P r o g r a m m e r  I V ,  R19 @ $ 4 , 3 0 2 . 28/Mo i n c l u d i n g  s a l a r ya n d  b e n e f i t s  f o r  2 m o n th s  = $ 8 . 6PCN 0 4 -1 1 2 5  w o u ld  b e  f u n d e d  f o r  an a d d i t i o n a l  two m o n t h s ,  i n  a c c o r d a n c e  w i t h  A t t a c h m e n t  A .  O n g o i n g  m a i n t e n a n c e  o f  new p r o g r a m s  w o u ld  b e  a c c o m p l i s h e d  b y  e x i s t i n g  s t a f f .1 PPT Docum ent P r o c e s s o r  I ,  R7(a $ 2 , 2 1 2 . 37/M o, i n c l u d i n g  s a l a r y  andb e n e f i t s  f o r  2 m o n th s  = $ 4 . 2T h i s  p o s i t i o n  w o u ld  a s s i s t  i n  t h e  m a n u a l  r e v i e w  and c o d i n g  o f  3 7 0 ,0 0 0  a p p l i c a t i o n s  f o r  t h e  new c o n t r i b u t i o n  d e c i s i o n .  T h i s  p o s i t i o n  r e p r e s e n t s  t h e  e q u i v a l e n t  o f  t h e  a d d i t i o n a l  t i m e  and e f f o r t .1 PPT D a t a  P r o c e s s i n g  C l e r k  1 ,  R8 ,@ $ 2 , 3 1 7 . 72/Mo, i n c l u d i n g  s a l a r y  andb e n e f i t s  f o r  1 - 1 / 2  m o n th s  = $ 4 . 6T h i s  p o s i t i o n  w o u ld  a s s i s t  i n  t h e  d a t a  c a p t u r e  o f  t h e  a d d i t i o n a l  c o n t r i b u t i o n  d e c i s i o n .  T he p o s i t i o n  r e p r e s e n t s  t h e  e q u i v a l e n t  v a l u e  o f  t h e  a d d i t i o n a l  t i m e  and e f f o r t .

TOTAL P e r s o n a l  S e r v i c e s  $ 1 7 .42 .  O t h e r  E x p e n d i t u r e s :a )  T r a v e l :
$0.0b) C o n t r a c t u a l :D a t a  P r o c e s s i n g  C h a r g e b a c k  $ 5 . 0Add a  p a g e  t o  t h e  PFD B o o k l e t  $ 6 . 0c )  S u p p l i e s : $ 0 . 2d) E q u i p m e n t : U s e  e x i s t i n g  e q u ip m e n t  Q . Q

TOTAL COST $28.6
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3 .  F u n d i n g :  G e n e r a l  Fund i n  F Y 9 0 ,  t h e r e a f t e r  fr o m  t h e  A l a s k aE d u c a t i o n a l  T r u s t  F u n d .4 .  S e c t i o n  C o s t  A n a l y s i s : N /A.C o m p u t a t i o n s : M/A.E c o n o m ic  I m p a c t : N /A.I m p a c t  on L o c a l  G o v e r n m e n t : N /A .S u g g e s t e d  A m endm ents: N o n e .

A t t a c h m e n t s : A t t a c h m e n t  A :  "Sum m ary o f  DP N e e d s "
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Wang d a t a  e n t r y  p r o c e s s i n g  7 5 . 0  h o u r sI n c l u d e s :  D a t a  e n t r yB a t c h  l i s t s  C o r r e c t i o n s  Wang t o  IBM t r a n s f e r
IBM U p d a t e  j o b s  3 0 . 0  h o u r sI n c l u d e s :  E d i t sB a t c h  l i s t i n g s  L o g  s h e e t s
DMS O n l i n e  p r o g r a m s  f o r  l o o k u p  and c h a n g e s  3 7 .5  h o u r s
N i g h t l y  U p d a t e  o f  C h a n g e s  2 2 .5  h o u r s
W a r r a n t  J o b s  9 0 . 0  h o u r sI n c l u d e s :  P r i n t i n g  w a r r a n t s  w i t h  d i f f e r e n ta m o u n t s .  I n c l u d e  c h e c k  s t u b  m e s s a g e s .M o d i f y  w a r r a n t  r e g i s t e r s  a s  n e e d e d  f o r  b a l a n c i n g .C r e a t e  new p r o g r a m ( s )  f o r  t r a n s f e r r i n g  a c c u m u l a t e d  d e c i s i o n s  t o  t h e  A l a s k a  E d u c a t i o n  T r u s t  F u n d ,  a n d  t o  a c c o u n t  f o r  t h e  r e s e r v e  n e c e s s a r y  d u e  t o  r e t u r n e d  and  c a n c e l l e d  PFD w a r r a n t s .
M i s c e l l a n e o u s  4 5 . 0  h o u r sI n c l u d e s :  S e t t i n g  up t e s t  f i l e s  on IBMS y s t e m s  t e s t i n g  A d m i n i s t r a t i v e  f u n c t i o n s ,  i . e .  p a p e r  w ork r e q u i r e d  b y  A d m in . DP t o  add f i l e s  a n d  p r o g r a m s  t o  t a b l e s .

xOTAL HOURS 3 0 0 . 0  h o u r s




