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M E M O R A N D U M

DATE: M a y  4, 1987

TO: M e m b e r s ,  H o u s e  R u l e s  C o m m i t t e e
Rep. M i k e  N a v a r r e ,  C h a i r m a n
Rep. L y m a n  H o f f m a n ,  V i c e - C h a i r m a n
Rep. " R e d” B o u c h e r
Rep. B e n  G r u s s e n d o r f
R e p . M a x  G r u e n b e r g
Rep. T e r r y  M a r t i n
Rep. F r i t z  P e t t y j o h n

F R O M : R e p . Pat

S U B J E C T :  H o u s e  R e s o l u t i o n  2 - R e l a t i n g  t o  t h e  U n i v e r s i t y  of
A l a s k a  S y s t e m

A t t a c h e d  p l e a s e  f i n d  a p r o p o s e d  R u l e s  C o m m i t t e e  S u b s t i t u t e  f o r  
H o u s e  R e s o l u t i o n  2. H R  2, as o r i g i n a l l y  d r a f t e d  a n d  m o v e d  o u t  
of  t h e  H o u s e  H E S S  a n a  F i n a n c e  C o m m i t t e e s ,  r e q u e s t e d  t h e  B o a r d  
of  R e g e n t s  o f  t h e  U n i v e r s i t y  of  A l a s k a  t o  r e c o n s i d e r  P r e s i d e n t  
D o n a l d  O ' D o w d ' s  w h o l e s a l e  r e s t r u c t u r i n g  p r o p o s a l  a n d  e x a m i n e  
a l t e r n a t i v e s  t h a t  w o u l d  p r e s e r v e  t h e  u n i q u e  g o a l s  a n d  m i s s i o n  
o f  t h e  c o m m u n i t y  c o l l e g e  s y s t e m  w i t h i n  t h e  U n i v e r s i t y  of 
A l a s k a ' s  s t r u c t u r e .

H o w e v e r ,  in s p i t e  o f  t h e  e x p r e s s e d  c o n c e r n s  o f  t h e  p u b l i c  a n d  
t h e  L e g i s l a t u r e ,  t h e  R e g e n t s  h a v e  a d o p t e d  O ' D o w d ' s  p l a n  a n d  
a r e  m o v i n g  f o rward. I b e l i e v e  t h a t  t h i s  p r o p o s e d  r e v i s i o n  o f  
H R  2 p r o v i d e s  s o m e  o v e r s i g h t  a n d  s e v e r a l  e l e m e n t s  n e c e s s a r y  t o  
s a f e g u a r d  t h e  i d e n t i t y ,  t h e  b u d g e t  a n d  t h e  m i s s i o n  of  
c o m m u n i t y  c o l l e g e s .



P a g e  t w o

T h i s  p r o p o s e d  c o m m i t t e e  s u b s t i t u t e  s e t s  o u t  s e v e r a l  r e s o l v e s  
i n c l u d i n g :

1) u r g i n g  t h e  C h a i r m a n  of t h e  H o u s e  F i n a n c e  C o m m i t t e e  to 
e s t a b l i s h  a s u b c o m m i t t e e  t o  m o n i t o r  t h e  B o a r d  o f  R e g e n t s  a n d  
t h e  U n i v e r s i t y  a d m i n i s t r a t i o n ' s  a c t i v i t i e s  r e g a r d i n g  t h e  
r e s t r u c t u r i n g  p r o c e s s ,  s t u d y  a n d  d e v e l o p  a f o r m u l a  f o r  f u n d i n g  
t h e  m i s s i o n  of  t h e  c o m m u n i t y  c o l l e g e s ,  a n d  t o  r e p o r t  b a c k  t o  
t h e  L e g i s l a t u r e  no  l a t e r  t h a n  t h e  1 0 t h  d a y  o f  n e x t  s e s s i o n ;

2) r e q u i r i n g  t h e  p r e s e r v a t i o n  o f  t h e  c o m m u n i t y  c o l l e g e  
m i s s i o n ,  i d e n t i t y ,  a n d  g o a l s  in t h e  r e s t r u c t u r i n g  p r o c e s s ;

3) u r g i n g  t h e  G o v e r n o r  to a p p o i n t  a t  l e a s t  t h r e e  m e m b e r s  
t o  t h e  B o a r d  o f  R e g e n t s  w h o  w o u l d  r e p r e s e n t  c o m m u n i t y  c o l l e g e  
i n t e r e s t s ;

4) m a i n t a i n i n g  t h e  e x i s t i n g  c o m m u n i t y  c o l l e g e  a d v i s o r y  
c o u n c i l s  a n d  v o c a t i o n a l  e d u c a t i o n  a d v i s o r y  c o m m i t t e e s ;

5) c o m p e l l i n g  u p o n  t h e  U n i v e r s i t y  a d m i n i s t r a t i o n  t h e  
m a i n t e n a n c e  of  a c l e a r  d i s t i n c t i o n  b e t w e e n  i n s t i t u t i o n a l  
s u p p o r t  s e r v i c e s  a n d  i n s t r u c t i o n a l  s e r v i c e s ,  a n d  r e t e n t i o n  
w i t h i n  t h e  c o m m u n i t y  c o l l e g e s  i n s t r u c t i o n a l  s u p p o r t  w h i l e  
a d m i n i s t r a t i o n  s u p p o r t  s e r v i c e s  m a y  b e  c o m b i n e d  in o r d e r  t o  
s a v e  m o n e y ;

6) p r o h i b i t i n g  t h e  t r a n s f e r  b e t w e e n  a l l o c a t i o n s  f o r  
c o m m u n i t y  c o l l e g e  i n s t r u c t i o n  a n d  o t h e r  a l l o c a t i o n s  f o r  
i n s t r u c t i o n ,  a n d  n o t  a l l o w i n g  a l l o c a t i o n s  f o r  i n s t r u c t i o n  to 
b e  r e d u c e d  t o  f u n d  a d m i n i s t r a t i v e  costs.

T h e  p r o p o s e d  r e s t r u c t u r i n g  p l a n  a n d  t h e  s u b s e q u e n t  p r o p o s e d  
s e p a r a t i o n  o f  c o m m u n i t y  c o l l e g e s  f r o m  t h e  U n i v e r s i t y  h a v e  
t u r n e d  o u t  t o  b e  o n e  of  t h e  m o r e  c o n t r o v e r s i a l  i s s u e s  f a c i n g  
t h i s  L e g i s l a t u r e .  In  l i g h t  o f  o u r  d i f f i c u l t  f i n a n c i a l  
s i t u a t i o n ,  I b e l i e v e  t h e  a d o p t i o n  o f  C o m m i t t e e  S u b s t i t u t e  for 
H o u s e  R e s o l u t i o n  2 b y  t h e  R u l e s  C o m m i t t e e  w o u l d  b e  a g o o d  
c o m p r o m i s e  in t h i s  d i f f i c u l t  a n d  c h a l l e n g i n g  c i r c u m s t a n c e .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .
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M E M O R A N D U M

DATE: M a y  5, 1987

TO:

FROM:

SU B JEC T:

M e m b e r s ,  H o u s e  R u l e s  C o m m i t t e e
Rap. M i k e  Na v a r r e ,  C h a i r m a n
Rep. L y m a n  Hoffman, V i c e - C h a i r m a n
Rep. "Red" B o u c h e r
Rep. B e n  G r u s s e n d o r f
R e p . M a x  G r u e n b e r g
Rep. T e r r y  M a r t i n
Rep. F r i t z  P e t i y j o h n

R e p . P a t  P o u r c h o

A m e n d m e n t s  to P r o p o s e d  C o m m i t t e e  S u b s t i t u t e  for 
H R  2 (Rules) - R e l a t i n g  to the U n i v e r s i t y  of 
A l a s k a  S y s t e m

T h e  d r a f t  R u l e s  C o m m i t t e e  S u b s t i t u t e  f o r  H R  2 is b e f o r e  you. 
I w h o l e h e a r t e d l y  s u p p o r t  t h i s  revis i o n .  I have, ho w e v e r ,  
r e c e i v e d  s e v e r a l  s u g g e s t i o n s  for l a n g u a g e  c h a n g e s  to t h i s  
d r a f t  w h i c h  I r e c o m m e n d  t o  y o u  for c o n s i d e r a t i o n .

T h e s e  s u g g e s t e d  c h a n g e s  a r e  attached. T h a n k  you.



Rep. Pat P o u r c h t  
M a y  5, 1987

C o m m i t t e e  S u b s t i t u t e  for H o u s e  R e s o l u t i o n  2 (Rules)
C o m m u n i t y  C o l l e g e s

T h e  l a n g u a g e  c h a n g e s  s u g g e s t e d  are:

P a g e  1, l i n e s  28 -2 9:

S u b s t i t u t e  t h e  w o r d  " a p p r o v e d "  for t h e  w o r d  "proposed".

S u b s t i t u t e  t h e  p h r a s e  " B o a r d  of R e g e n t s "  for " P r e s i d e n t  
D o n a l d  0 Dowd".

T h e  p h r a s e  w o u l d  t h e n  read:

" W H E R E A S  a r e s t r u c t u r i n g  of t h e  U n i v e r s i t y  of A l a s k a  as 
a p p r o v e d  b y  t h e  BocLrd of  R e g e n t s  do e s  n o t  c l e a r l y  p r e s e r v e  the 
identity, m i s s i o n ,  and g o a l s  of t h e  c o m m u n i t y  c o l l e g e s ; "

P a g e  2, l i n e  6

D e l e t e  t h e  p h r a s e  "an o p e n - a d m i s s i o n s  p o l i c y  and ether".

T h i s  is "ext r a "  l a n g u a g e  and t h e  r e m a i n i n g  l a n g u a g e  is 
su f f i c i e n t .

P a g e  2, l i n e  10

A f t e r  t h e  p h r a s e  " a v a i l a b i l i t y  of" a d d  " d e g r e e  and".

P a g e  3, l i n e  10 d e l e t e  t h e  w o r d  " s u p p o r t 11 at  b e g i n n i n g  a n d  
e n d  o f  line, t h u s  t h e  r e s o l v e  re ad s:

" F U R T H E R  R E S O L V E D  t h a t  t h e  r e s t r u c t u r i n g  p r o c e s s  i n c l u d e  
c l e a r  d i s t i n c t i o n s  b e t w e e n  i n s t i t u t i o n a l  s u p p o r t  s e r v i c e s  and 
i n s t r u c t i o n a l  s e r v i c e s  a n d  t h a t  c o m m u n i t y  c o l l e g e s  r e t a i n  
i n s t r u c t i o n a l  s e r v i c e s  w h i l e  i n s t i t u t i o n a l  s e r v i c e s  m a y  be 
c o m b i n e d  into t h e  a p p r o p r i a t e  u n i t  of the U n i v e r s i t y  of 
A l a ska; a n d  be  it"

T h i s  r e - w r i t e  s h o u l d  m a k e  it c l e a r e r  t h a t  a d m i n i s t r a t i v e  
servi c e s ,  s u c h  as p e r s o n n e l  s e r v i c e s  or s t u d e n t  records, m i g h t  
be c o m b i n e d  t o  s a v e  m o n i e s  but t h a t  i n s t r u c t i o n a l  s e r v i c e s  m a y  
not b e  combi n e d .



- . * , ■ r *.*:-■: r  VT?

HOUSE COMMITTEE REPORT
D a t e  r e f e r r e d : F U R T H E R  R E F E R R A L S :

T h e R u l e s

D A T E : MAY 5 , 198 7

C o m m i t t e e  h a s  c o n s i d e r e d __________ ?_________

K K c a a p m f D S :

[ \/\ r e p l a c e  w i t h  C  -S / /  /€L JZ f  ̂  / e .s  

[ ] a t t a c h e d  a m e n d m e n t (s )

[>c] d o  p a s s  

[ ] d o  n o t  p a s s

[ ] nc r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] a d d i t i o n a l  r e f e r r a l  t o  t h e  __

A D O P T S ; ( ]   l e t t e r  o f  i n t e n t

[X  ] t h e  s a m e  t i t l e  

[ ] a n e w  t i t l e

C o m m i t t e e

A T T A C H E S  H E W  F I S C A L  N O T E ( s )  

[ ] f i s c a l  i m p a c t  

c X ]  z e r o  f i s c a l  n o t e  

[ ] z e r o  w i t h  a n a l y s i s

[ ] s a m e  as p r e v i o u s  f i s c a l  n o t e

p u b l i s h e d  _________________________

[ ] s a m e  as p r e v i o u s  z e r o  f i s c a l

n o t e  p u b l i s h e d  __________________

SIGHXBG OTHER RECOMME NDATCGriS:

C h a i r m a n ' s  s i g n a t u r e
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Alaska State Legislature P. O. Box V 
Ju n eau , A laska 99811

House of Representatives Phone:
(907) 465-3764

Committee on Rules
465-3765

H O U S E  R U L E S  C O M M I T T E E  M E E T I N G  
T U E S D A Y ,  M A Y  4, 1987 

8 : 0 0  a.m. - C a p i t o l ,  R o o m  2C

A G E N D A :

H R  2 - R e l a t i n g  to t h e  U n i v e r s i t y  o f  A l a s k a  C o m m u n i t y  C o l l e g e
S y s tem.

( R e p r e s e n t a t i v e  P o u r c h o t )

I N D E X

I. M e m o  t o  H o u s e  R u l e s  C o m m i t t e e  f r o m  Rep. P o u r c h o t  d a t e d
M a y  4, 1987

II. P r o p o s e d  C S H R  2 (RULES)

III. C S H R  2 (HESS) - w i t h  p r o p o s e d  c h a n g e s  m a r k e d

IV. F i s c a l  n o t e  H R  2

V. m e m o  / t o  P r e s i d e n t  a n d  M e m b e r s  of  B o a r d  o f  R e g e n t s  f r o m  
P r e s i d e n t  o f  U n i v e r s i t y  D o n a l d  D. O ' D o w d  / r e : r e s t r u c t u r i n g  t h e  
U n i v e r s i t y

VI. A n c h o r a g e  D a i l y  N e w s  A r t i c l e  d a t e d  4 / 1 3 / 8 7

VII. U n i v e r s i t y  o f  A l a s k a  1 9 8 0 - 1 9 8 8 :  A  S T A T U S  R E P O R T

VI II. L e t t e r  to: Dr. J a m e s  Bemis, D i r e c t o r  C o m m i s s i o n  o n  C o l l e g e s
from: D o n a l d  F. B e h r e n d ,  P r o v o s t  a n d  V i c e  P r e s i d e n t  -

U  o f  A  F a i r b a n k s
IX. L e t t e r  to: D o n a l d  F. B e h r e n d ,  P r o v o s t  a n d  V i c e  P r e s i d e n t  -

U  of  A  F a i r b a n k s
from: Dr. J a m e s  Be m i s ,  D i r e c t o r  C o m m i s s i o n  or C o l l e g e s

X. F I S C A L  Y E A R  B U D G E T  A N D  P R O D U C T I V I T Y  T R E N D S  F Y  81 - F Y  £7 
C r e d i t  H o u r  p r o d u c t i v i t y  (based o n  f u l l - t i m e  e q u i v a l e n t  students)

Official Business
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Levy
5/1/87

Original sponsors: Pourchot, Sund,
Navarre, et al.

IN THE HOUSE BY THE RULES COMMITTEE

CS FOR HOUSE RESOLUTION NO. 2 (Rules)

IN THE LEGISLATURE OF THE STATE OF ALASKA

FIFTEENTH LEGISLATURE - FIRST SESS.ON

Relating to the University of Alaska 

community college system.

BE IT RESOLVED BY THE HOUSE OF REPRESENTATIVES:

WHEREAS the community colleges in the state contribute tremendously to

the educational and economic well-being of the state and its residents; and

WHEREAS the missions of the community colleges are distinct in the : 

programs they provide for career training and higher education; and
I

WHEREAS community colleges meet the local needs in their particular j 

communities and regions for specific higher education and maintain open- 

door admissions; and

WHEREAS the community colleges offer community service courses and 

activities as well as vocational and technical training; and

WHEREAS Alaska's community colleges are essential human development 

agencies and integral parts of their communities; and

WHEREAS the community colleges are the most cosc-efficient and produc­

tive education units in the state; and

WHEREAS the legislature during territorial days established community 

colleges in the state through the Community College Act; and

WHEREAS the legislature, since 1970, has been supportive of legisla­

tion to strengthen and develop the unique mission of community colleges; 

and

WHEREAS the Alaska Commission on Postsecondary Education has supported 

in its studies and reports the distinct community college mission; and

WHEREAS a restructuring of the University of Alaska as proposed by 

President Donald D. O'Dowd does not clearly preserve the identity, mission,

-1- CSHR 2 (Rls)



an d  g o a l s  o f  the c o m m u n i t y  c o l l e g e s ;  a n d

W H E R E A S  the p r o p o s e d  m e r g e r  o f  the e x i s t i n g  c o m m u n i t y  c o l l e g e s  into 

n e w  u n i t s  c o u l d  s i g n i f i c a n t l y  r e d u c e  c i t i z e n  i n v o l v e m e n t ,  d i m i n i s h  e d u c a­

tio n a l  o p p o r t u n i t y ,  a n d  j e o p a r d i z e  a c c r e d i t a t i o n  s t a n d a r d s ;  a n d

W H E R E A S  s p e c i f i c  d e t a i l s  o f  the r e s t r u c t u r e  a r e  as y e t  u n d e t e r m i n e d  

a n d  it is n o t  c l e a r  that an o p e n - a d m i s s i o n s  p o l i c y  a n d  o t h e r  p o l i c i e s  

e s s e n t i a l  to the c o n t i n u a t i o n  of the m i s s i o n  o f  c o m m u n i t y  c o l l e g e s  w o u l d  be 

m a i n t a i n e d ;  a n d

W H E R E A S  c o n t i n u e d  b u d g e t  cuts c o u l d  l e a d  to f u r t h e r  r e d u c t i o n  in che 

a v a i l a b i l i t y  o f  n o n d e g r e e  c o u r s e s ;  and

W H E R E A S  m e r g i n g  c o m m u n i t y  c o l l e g e s  i n t o  f o u r - y e a r  s c h o o l s  c o u l d  p o t e n­

t i a l l y  le a d  to s t u d e n t s  f r o m  c o m m u n i t y  c o l l e g e s  c o r r 'ting for s e a t s  in 

c o u r s e s  w i t h  u n i v e r s i t y  s t u d e n t s ;  a n d

W H E R E A S  A l a s k a  c i t i z e n s  h a v e  m a d e  it c l e a r  that they w a n t  t h e i r  c o m m u­

n i t y  c o l l e g e s  p r e s e r v e d  a n d  s t r e n g t h e n e d ;  a n d

W H E R E A S  p u b l i c  o p p o s i t i o n  to the r e o r g a n i z a t i o n  has b e e n  e v i d e n c e d  by 

p u b l i c  t e s t i m o n y ,  n u m e r o u s  e d i t o r i a l s ,  r e s o l u t i o n s  a d o p t e d  b y  l o c a l  g o v e r n­

m e n t  b o d i e s ,  a n d  b o t h  p r i v a t e  and p u b l i c  i n t e r e s t  groups;

BE IT R E S O L V E D  that the H o u s e  of  R e p r e s e n t a t i v e s  u r g e s  the C h a i r  of 

the H o u s e  F i n a n c e  C o m m i t t e e  to e s t a b l i s h  a s u b c o m m i t t e e  to m e e t  d u r i n g  the 

i n t e r i m  at the c a l l  o f  the c h a i r  to m o n i t o r  the p r o p o s e d  r e s t r u c t u r i n g  of 

the U n i v e r s i t y  o f  A l a s k a ,  to s t u d y  a n d  d e v e l o p  a f o r m u l a  f o r  f u n d i n g  the 

m i s s i o n  of c o m m u n i t y  c o l l e g e s ,  a n d  to r e p o r t  to the full l e g i s l a t u r e  on the 

p r o g r e s s  of the r e s t r u c t u r i n g  p r o p o s a l  a n d  its e f f e c t  on the c o m m u n i t y  

c o l l e g e s  o f  the s t a t e  no  l a t e r  t h a n  the 10th d a y  of the S e c o n d  S e s s i o n  of 

the F i f t e e n t h  A l a s k a  S t a t e  L e g i s l a t u r e ;  a n d  be it

F U R T H E R  R E S O L V E D  that the c o m m u n i t y  c o l l e g e  m i s s i o n ,  i d e n t i t y ,  and 

g o a l s  as w e l l  as the o p e n - a d m i s s i o n s  p o l i c i e s  at c o m m u n i t y  c o l l e g e s  and 

r u r a l  e d u c a t i o n  s i t e s  be p r e s e r v e d  in the r e s t r u c t u r i n g  p r o c e s s ;  a n d  be it 

C S H R  2 ( R l s ) -2-
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23

F U R T H E R  R E S O L V E D  that the H o u s e  o f  R e p r e s e n t a t i v e s  u r g e s  the G o v e r n o r  

to a p p o i n t  in f u t u r e  a p p o i n t m e n t s  at l e a s t  t h r e e  m e m b e r s  to the B o a r d  of 

R e g e n t s  of the U n i v e r s i t y  o f  A l a s k a  w h o  r e p r e s e n t  the i n t e r e s t s  of c o m m u­

ni t y  c o l l e g e s ;  a n d  b e  it

F U R T H E R  R E S O L V E D  that the r e p r e s e n t a t i o n  o f  loca" c o m m u n i t y  i n t e r e s t  

be  c o n t i n u e d  t h r o u g h  e x i s t i n g  c o m m u n i t y  c o l l e g e  j v i s o r y  c o u n c i l s  and 

v o c a t i o n a l  e d u c a t i o n  a d v i s o r y  c o m m i t t e e s ;  a n d  be  it

F U R T H E R  R E S O L V E D  that the r e s t r u c t u r i n g  p r o c e s s  i n c l u d e  c l e a r  

d i s t i n c t i o n s  b e t w e e n  i n s t i t u t i o n a l  s u p p o r t  s e r v i c e s  a n d  i n s t r u c t i o n a l

s u p p o r t  s e r v i c e s ,  a n d  that c o m m u n i t y  c o l l e g e s  r e t a i n  i n s t r u c t i o n a l  s u p p o r t

s e r v i c e s  w h i l e  i n s t i t u t i o n a l  s u p p o r t  s e r v i c e s  m a y  b e  c o m b i n e d  i n t o  the 

a p p r o p r i a t e  u n i t  of  the U n i v e r s i t y  of A l a s k a ;  a n d  b e  it

F U R T H E R  R E S O L V E D  that the B o a r d  o f  R e g e n t s  s h o u l d  n o t  m a k e  t r a n s f e r s

b e t w e e n  f i s c a l  y e a r  1988 a l l o c a t i o n s  f o r  c o m m u n i t y  c o l l e g e  i n s t r u c t i o n  a n d  

o t h e r  a l l o c a t i o n s  for i n s t r u c t i o n ,  and a l l o c a t i o n s  f o r  i n s t r u c t i o n  s h o u l d  

not be r e d u c e d  to f u n d  a d m i n i s t r a t i v e  costs.

C O P I E S  o f  th i s  r e s o l u t i o n  s h all be se n t  to the m e m b e r s  o f  the B o a r d  of

R e g e n t s  o f  the U n i v e r s i t y  of A l a s k a ;  a n d  to D o n a l d  D. O ’Dowd, P r e s i d e n t  of

the U n i v e r s i t y  o f  A l a s k a .
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CS FOR H O USE RE S O L U T I O N  NO. 2 (HESS)

IN THE L E G I S L A T U R E  OF THE STATE OF A L A S K A  

F I F T E E N T H  L E G I S L A T U R E  - FIRST SESSION

R e l a t i n g  to the University of A l aska 

community college system.

3E IT R E S O L V E D  3Y THE H O USE OF REPRES E N T A T I V E S :

W H E REAS the c o m m unity _olleges in the state contribute tremendously to 

the edu c a t i o n a l  and economic w e l l - b e i n g  of the state and its residents; and 

W H E R E A S  the m i s sions of the community colleges are distinct in the 

p r o grams they provide for c a reer training and h i g h e r  education; and

W H E REAS c o m m u n i t y  colleges meet the local needs in their p a r t i c u l a r  

c o m m unities and regions for speci f i c  h i g h e r  e d u c a t i o n  and m a i n t a i n  open- 

d oo r  admissions; and

W H E REAS the community colleges offer c o m m u n i t y  service courses and 

a c t i v i t i e s  as well as v o c a t i o n a l  and t e c hnical training; and

W H E REAS A l a s k a ' s  community colleges are essential h u man dev e l o p m e n t  

agencies and integral parts of their communities; and

W H E REAS the community colleges are the most cost-efficient and p r o d u c­

tive e d u c a t i o n  units in the state; and

W H E REAS the legislature d u r i n g  t e r r i torial days est a b l i s h e d  community 

colleges in the state through the C o m munity C o llege Act; at.d

W H E REAS the legislature, since 1970, has been supportive of l e g i s l a­

tion to s t r e n g t h e n  and d e v elop the unique m i s s i o n  of community colleges; 

and

W H E REAS the Alas k a  C o m m i s s i o n  on P o s t s e c c n d a r y  Education has supported 

in its studies and reports the distinct c o m m u n i t y  college mission: and

WHEREAS a rest r u c t u r i n g  of the U n i v e r s i t y  of A l a s k a  as p r o posed by 

President Donald 0' D o w d j d i m i n i s n e s l t h e  m i s s i o n  and goals of the community

HR0002. CSHR 2 iHESS)



colleges; ana

W H E R E A S  the u n i v e r s i t y  plan does noc clearly p r e s e r v e  m e  i d e n t i t y ,

structure. or b u dges es s e n t i a l  to the m a i n t e n a n c e  of she stare c o m m u n i t y

so 11 egos; ana "  *J—a* C_r-— —— ■— ■ a£*«a

S  * * '
W H E R E A S  the p r o posed m e r g e r  [or the A n c h o r a g e .  h a c - S u  Valley, K e nai

Peninsula. K o diak, and Prince W i l l i a m  Sound .ommunity Colle g e s  and t h eir

e x t e n s i o n  c e n ters ana the U n i v e r s i t y  of A l a s k a  - A n c h o r a g e  into a s i n g l e

zg jld î
ne w  s o u t h c e n t r a l  unit wouidl s i g n i f i c a n t l y  r e auca c i t i z e n  invo l v e m e n t ,  

d i m i n i s h  e d u c a t i o n a l  opportunity, and j e o p a r d i z e  a c c r e d i t a t i o n  s t a n dards; 

and

W H E R E A S  the p r o p o s e d  m e r g e r  of the T a n a n a  V a l ley, Ku s k o k w i m ,  K o t z e b u e ,  

and N o r t h w e s t  C o m m u n i t y  C o l l e g e s  and their e x t e n s i o n  p r o g r a m s  into a s i n g l e  

entity w i t h i n  the w e s t e r n  and i n t e r i o r  unit w o u l d  s i g n i f i c a n t l y  reduce 

c i t i z e n  involvement, d i m i n i s h  e d u c a t i o n a l  o p p o r t u n i t y ,  and j e o p a r d i z e  

a c c r e d i t a t i o n  scandards; and

W H E R E A S  the p r o p o s e d  m e r g e r  of the U n i v e r s i t y  of A l a s k a  - J u n e a u  w i t h  

the K e t c h i k a n ,  Sitka, and J u n e a u - D o u g l a s  C o m m u n i t y  C o l l e g e s  and their 

e x t e n s i o n  p r o g r a m s  into a single n e w  s o u t h e a s t e r n  unit w o u l d  s i g n i f i c a n t l y  

reduce c i t i z e n  involvement, d i m i n i s h  e d u c a t i o n a l  o p p o r t u n i t y  for students, 

and j e o p a r d i z e  a c c r e d i t a t i o n  standards; and

W H E R E A S  s p e c i f i c  d e t a i l s  of the r e s t r u c t u r e  are as yet u n d e t e r m i n e d  

and ic is noc c l e a r  that an o p e n - a d m i s s i o n s  p o l i c y  and o c h e r  p o l i c i e s  

e s s e n t i a l  to the c o n t i n u a t i o n  of the m i s s i o n  of co m m u n i t y  colleges w o u l a  be 

m a i n t a i n e d ;  and

W H E R E A S  co n t i n u e d  budgec cuts could lead to further r e d u c t i o n  m  the 

av a i l a o i l i t y  cf r.onae? ;se courses; and

WH E REAS m e r g i n g  co m m u n i t y  colleges into fo u r - y e a r  schools couic p o t e n­

tially lead to stucencs from c o m munity collages c o m p e t i n g  for seats in 

jaurses w i t h  u n i v e r s i t y  students; and

ISHR 11 HESS', -1- HR00022



1 WHEREAS Alas k a  citizens have made it clear chat they want their commu-

2 nity colleges p r e served and strengthened;

3 W H EREAS public o p p o s i t i o n  to ».ie reor g a n i s a t i o n  has b een evidenced by

a public testimony, numerous editorials, resolutions adopted by local govern-

5 mens bodies, and b oth private and public interest groups; and

6 W H EREAS the legislature believes that cost savings are obtainable and

V?
V  7 neede .i the current U n i v e r s i t y  or A l a s k a  system; and 
^ I

8 W H E R E A S  Che legislature believes there are reasonable and m e a n ingful
|
,9 alternatives to the p r o posed rest r u c t u r i n g  of the state's p ostsecondary 

JO e d u c a t i o n  s y stem that w o uld effect significant cost savings and would not

I
/II a d v e r s e l y  affect the unique missions, a c c r e d i t a t i o n  standards, or struc-

12 tures of either the c o m m unity colleges or four-; .r institutions;

13 3E IT R F S O L V E D  that Che House of R e p r e s entatives respectfully requests

14 the Board of Regents of the U n i v e r s i t y  of Alas k a  to r e c o nsider the proposal

15 to restructure the Uni v e r s i t y  of A l a s k a  and examine alternatives that w o uld

16 preserve the unique goals and functions of the community college system

17 w i t h i n  the U n i v e r s i t y  of A l a ska's structure; and be it 

  r  - + U . r
13 F U R T H E R  RESOLVED that a l t e r n a t e  r e s t r u cturing orooosals/ include clear

^  t ^ w . __<0
19 dis t i n c t i o n s  between i n s t i tutional support services and (academic} support

20 services, and that community colleges retain autonomous ^cademicj support

21 services while i n s t i tutional support services may be c o m bined into the

22 a p p r opriate unit of the U n i v e r s i t y  of Alaska.

22 COPIES of chis r e s o lution shall be sent to the members of the Board or

24 Regents of the Un i v e r s i t y  of Alaska; and to D o n a l d  O'Dowd. President of the

25 U n i v e r s i t y  of Alaska.

s j i k T  ( S a d -  f ' T s u k b  v i . - s )

7  7- ' > G  /*? - I

Po q e .S  *-<->*% i - 3 '
j I ^  t _
/"• ^  -< / , i
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A 5 5 U M F  r 1 O W E :

9 s c o n s i  a n  a- '  : r a  B a s r a  a r  R e g e n t s  : f  : r e  U n i - e r s i r v  a t
- I  5 = t ' j  o f  t h e  p r a c e s  A i  t o  r  = = t r u c t i i r =  a n s  L 'n i  v e r  s i  t  / a r d  e -: am i  n e 
3 i : s r " i - ! t i v e s  t  n a t  w c u l d  o r e s e ^ v e  a h e  s e c s r s t e  a n a  a u t o n o m o u s  
a c a d e m i c  a d m i n i s o r a t i ’ / e  s t a t u s  ~r  o n e  c o m m u r : t ' .  c o l l e g e s  w o u l d  
i n c r e a s e  c a s t s  t o  t h e  U n i  / e r  s i t /  g t  A1 a s f  a s v s t e i  a - .ic * o  A i  
•t.x ! J. : on d u r  i  nq  ^  - 3 8 .

The B e ar d of Regen ts,  at xts F e b r u a r y  11, I ~57 meeting. 
aopro'-’eO a p l a n  for r e s t r u c t u r i n g .  Y u s  plan p r e s e r v e s  the 
missi on,  pr og r a m s ,  i d e n t i t y  ana p r o c e s s  tar local c i t i z e n  
p a r t i c i p a t i o n , Pu t d e e s  not p r e s e r v e  s e p a r a t a  a c c r e d i t a t i o n  or 
c o m p l e t e l y  s e p a r a t e  a d m i n i s t r a t i o n s  ter a; I c u r r e n t  ccinm um  t <• 
co l le ge s.  The B e a r d ’s plan p r o v i d e s  tor c o n t i n u e d  in d i v i d u a l  
a c c r e d i t a t i o n  tor c o l l e g e s  such as P r i n c e  W i l l i a m  S c un d C o m m u n i t y  
C o l l e g e  in V a l d e z  tha t h a v e  a p a t t e r n  ot Local f u n d i n g  support. 
AIL ot he r c o l l e g e s  w o u l d  r e c e i v e  a c c r e d i t a t i o n  for their c o u r s e  
worF  t h r o u g h  the r e g i o n a l  c e n t e r s  with  w h i c h  ch av  are m e r g e d  in 
the B o a r d ' s  plan.

The B o a r d  of R e g e n t s  plan  will s a v e  the U n i v e r s i t y  of A l e s h a  
s y s t e m  an e s t i m a t e d  ■Sc.2 5  m i l l i o n  a n n u a l l y  b e g i n n i n g  in FY 8 9 .  A 
p o r t i o n  of t h e s e  s a v i n g s  will a c c r u e  in FV 83. In o r d e r  to b e gin  
s a v i n g  m c n e v  in FV  88, the u n i v e r s i t y  will b egi n i s s u i n g  layoff 
n o t i c e s  d u r i n g  F Y  37 for p o s i t i o n s  w h i c h  will be d e l e t e d  d u r i n g  
the r e s t r u c t u r i n g .  U n d er  u n i v e r s i t y  p e r s o n n e l  po li c i e s ,  si;: 
m o n t h s  n c t i c e  is p r o v i d e d  to a d m i m s t r a t i  / e, p r o f e s s i o n a l  and 
te c h n i c a l  e m p l o y e e s ;  t h e  u n i v e r s i t y  will th u s i ncu r s o m e  c o s t s  in 
FY S3 for p a y m e n t  of s a l a r i e s  to e m p l o y e e s  be ing  laid off.

If th e  B o a r d  of R e g e n t s  w e r e  to d e l a v  i m p l e m e n t a t i o n  of the 
p r o po sa l , as s u g g e s t e d  by CSFIR-2 < HESS) , the cos t of p a y m e n t  -or 
s a l a r i e s  to e m p l o y e e s  being laid off d ur i n g  FY S3 w o u l d  he 
i n c r e a s e d  bv up to *1 million.

If t he  u n i v e r s i t y  w e r e  to p r o c e e d  w i t h  the B o a r d  of R e g e n t s  
r e s t r u c t u r i n g  p L a n  d u r i n g  the t i m e  it is r e c o n s i d e r e d ,  and if 
layoff n o t i c e s  w e r e  i ss u e d  to a f f e c t e d  staff, and if s o m e  or all 
of t h e s e  staff w e r e  laid off d u r i n g  FY  S3 u n d e r  he c u r r e n t  
schedul e,  the c o s t  of r e c c n s .d e r a t i o n  w o u l d  be d ec r e a s e d .

T h i s  fiscal n o t e  d o e s  not t a k e  into a c c o u n t  the riscal 
im pa ct of any c h a n g e s  to the r e s t r u c t u r i n g  plan w n i c h  m i gh t  occur 
as a r e s u l t  of r e c o n s i d e r a t i a n  by t h e  B oar d of Regen ts.
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I. I n t r o d u c t i o n

It  m a y  b e  u s e f u l  t o  r e v i e w  b r i e f l y  t h e  b a c k g r o u n d  o f  t h e  
u r o c e s s  o f  r e s t r u c t u r i n g  t h e  U n i v e r s i t y  o f  A l a s k a  w h i c h  h a s  b e e n  
u n d e r w a y  s i n c e  t h e  s u m m e r  o f  1 9 8 6 .

T h e  r e a s o n  f o r  u n d e r t a k i n g  a  m a s s i v e  r e d e s i g n  o f  t h e  
U n i v e r s i t y  s y s t e m  s t e m s  d i r e c t l y  f r o m  t h e  e c o n o m i c  p l i g h t  o f  t h e  
S t a t e  o f  A l a s k a  a n d  t h e  U n i v e r s i t y .  A  r e v i e w  o f  t h e  U n i v e r s i t y ’s 
e c o n o m i c  l o s s e s  i n  t h e  l a s t  t w o  y e a r s  p r o v i d e s  a  n e t t i n g  f o r  t n e  
r e c o m m e n d a t i o n s  t h a t  a r e  b e i n g  p r e s e n t e d  t o  t h e  L ^ a r d  o r
^ 0 g 0  n't s

In F Y  8 5  t h e  U n i v e r s i t y ’s g e n e r a l  f u n d  a t t r o p r i a t i o n  w a s  
a n p r o x i m a t e l y  $ 1 7 0  m i l l i o n .  F o r  F Y  8 6  t h e  l e g i s l a t u r e  
a b p r o D r i a t e d  S 2  m i l l i o n  l e s s  f o r  t h e  U n i v e r s i t y ,  r e d u c i n g  t h e  
g e n e r a l  f u n d  t o t a l  t o  $ 1 6 8  m i l l i o n .  In a d d i t i o n ,  i n  F Y  8 6  t h e  
u n i v e r s i t y  i m n l e r a e n t e d  a  4 %  a c r o s s - t h e - b o a r d  i n c r e a s e  i n  e m D l o y e e  
c o m D e n s a t i o n  c o s t i n g  a p p r o x i m a t e l y  $ 5  m i l l i o n  a n d  f o r  w h i c h ' n o  
S t a t e  f u n d i n g  w a s  r e c e i v e d .  T h u s ,  t h e  a v a i l a b l e  O D e r a t i r . g  f u n d s  
f o r  a l l  U n i v e r s i t y  a c t i v i t i e s  w e r e  r e d u c e d  $ 7  m i l l i o n  i n  ?Y 8 6 .  
F o r  F Y  8 7 ,  t h e  c u r r e n t  y e a r ,  t h e  l e g i s l a t u r e  r e d u c e d  t h e  
U n i v e r s i t y ’s g e n e r a l  f u n d  b u d g e t  t o  $ 1 5 3  m i l l i o n  d u r i n g  t h e  
l e g i s l a t i v e  s e s s i o n .  T h a t  a c t i o n  w a s  f u r t h e r  c o m n o u n d e d  b y  a n  
e x e c u t i v e  a c t i o n  o f  t h e  G o v e r n o r  o n  A u g u s t  15, 1 9 8 6 ,  t h a t  r e d u c e d
t h e  g e n e r a l  f u n d  b u d g e t  t o  $ 1 A 3 m i l l i o n .  A t  t h e  p r e s e n t  t i m e  t h e  
r e c o m m e n d a t i o n  o f  G o v e r n o r  C o w p e r  to  t h e  l e g i s l a t u r e  f o r  t h e  F Y  
3 8  b u d g e t  is $ 1 3 2  m i l l i o n  s u p p l e m e n t e d  o y  a n  $ 8 . 4  m i l l i o n  
t r a n s i t i o n  f u n d  t h a t  w o u l d  p e r m i t  t n e  J n i v e r s i t y  t o  r e d u c e  
o p e r a t i o n s  i n  t w o  s t a g e s ,  b r i n g i n g  it i n  F Y  3 9  t o  a  $ 1 3 2  m i l l i o n  
g e n e r a l  f u n d  b u d g e t .  H o w e v e r , ^2 m i l x i o n  o f  t h e  F Y  3 8  b u d g e t  is 
to c o v e r  c o s t s  oi r e t i r e m e n t  c o n t r i o u t  i o n s  f o r m e r l y  p a i d  b y  t h e



S t a t e ,  t h e r e f o r e  t h e  n e w  b u d g e t  l e v e l  is e f f e c t i v e l y  3 1 3 3  
m i 11 i o n .

3

3 6  f o r  c o m p e n s a t i o n  i n c r e a s e s ,  t h e r e b y  r e q u i r i n g  a  $ 4 5  m i l l i o n  
r o g r a m  r e d u c t i o n  i n  t h r e e  y e a r s .  In a d d i t i o n  t o  t h i s  t h e  
n i v e r s i t y  h a s  e x p e r i e n c e d  n e w  c o s t s  a r i s i n g  f r o m  l i a b i l i t y ,  

f i r e ,  D r o p e r t y ,  h e a l t h ,  a n d  l i f e  i n s u r a n c e  p r e m i u m s ,  l o s s  o f  
i n t e r e s t  i n c o m e ,  a n d  t h e  o p e n i n g  o f  n e w  f a c i l i t i e s  w h i c h  a m o u n t s  
to  S 3  m i l l i o n .  T h e r e f o r e ,  it is D o s s i b l e  t o  s a y  t h a t  t h e  
U n i v e r s i t y  h a s  t o  m a n a g e  a  $ 5 3  m i l l i o n ,  o r  3 0 & ,  e r o s i o n  i n  i t s  
a v a i l a b l e  o p e r a t i n g  f u n d s  s i n c e  J u n e  3 0,  1 9 3 5 ,  a s s u m i n g  t h a t  t h e
G o v e r n o r ' s  b u d g e t  r e c o m m e n d a t i o n  is  a p p r o v e d  i n  i t s  c u r r e n t  f o r m  
b y  t h e  l e g i s l a t u r e . S u c h  a  l o s s  o f  f u n d s  i n  p e r c e n t a g e  t e r m s  h a s  
n o t  o c c u r r e d  a t  a n y  o t h e r  m a j o r  p u b l i c  u n i v e r s i t y  i n  t h e  U n i t e d  
S t a t e s  s i n c e  W o r l d  W a r  II. T h i s  is t h e  m o s t  p r o f o u n d  e c o n o m i c  
c r i s i s  t h a t  h a s  b e e n  f a c e d  b y  a  m a j o r  u n i v e r s i t y  i n  t h e  o u b l i e  
s e c t o r  i n  o v e r  4 0  y e a r s .  T h e r e  is n o  p r e c e d e n t  t h a t  c a n  b e  
e x a m i n e d  f o r  g u i d a n c e  a n d  n o  t e x t b o o k  w h i c h  d e s c r i b e s  h o w  t o  c o t e  
w i t h  e c o n o m i c

■«

o r o b l e m s  o f  t h e  m a g n i t u d e  t h a t  t h e  U n i v e r s i t y  i s  f a c i n g .  T h i s  
o b s e r v a t i o n  a D p l i e s  t o  t h e  S t a t e  o f  A l a s k a  j u s t  a s  it  a o e s  t o  t h e  
U n i v e r s i t y  a n d  i t  c a l l s  f o r  e x t r a o r d i n a r y  s t e o s  t o  m a i n t a i n  t h e  
a c a d e m i c  i n t e g r i t y  a n d  p r o g r a m m a t i c  q u a l i t y  o f  t h e  i n s t i t u t i o n .

In t h e  f a c e  o f  t h e  d r a m a t i c  e c o n o m i c  p r o b l e m  w h i c h  h a s  
c o n t i n u e d  t o  g r o w  d u r i n g  t h e  c o u r s e  o f  e f f o r t s  t o  r e s t r u c t u r e  t h e  
U n i v e r s i t y ,  t h e  P r e s i d e n t  o f  t h e  B o a r d  o f  R e g e n t s  a s k e d  t h e  
P r e s i d e n t  o f  t h e  U n i v e r s i t y  i n  t h e  S u r i n g  o f  1 9 8 6  t o  b e g i n  a  
o r o c e s s  o f  r e e x a m i n i n g  e v e r y  a s p e c t  o f  t n e  U n i v e r s i t y  a n d  t o  m a k e  
r e c o m m e n d a t i o n s  t o  t h e  B o a r d  o f  R e g e n t s  f o r  c h a n g e s  t h a t  w o u l d  b e  
a p p r o p r i a t e  i n  t h e s e  e x t r a o r d i n a r y  c i r c u m s t a n c e s .  I n  p a r t i c u l a r ,  
t h e  P r e s i d e n t  w a s  a s k e d  t o  f i n d  w a y s  o f  s i m p l i f y i n g  t h e  
o r g a n i z a t i o n a l  a n d  a d m i n i s t r a t i v e  s t r u c t u r e ' o f  t h e  i n s t i t u t i o n  s o  
t h a t  it c o u l d  o p e r a t e  m o r e  e c o n o r . . : c a l l y  i n  a  D e r i o d  o f  r e s t r i c t e d  
S t a t e  r e s o u r c e s .  It w a s  c l e a r  t o  t h e  P r e s i d e n t  t h a t  h e  n e e d e d  t o  
e x a m i n e  t h e  e n t i r e  p r o g r a m m a t i c  a n d  o r g a n i z a t i o n a l  s t r u c t u r e  o f  
t h e  U n i v e r s i t y  a n d  r e c o m m e n d  t o  t h e  B o a r d  w a y s  i n  w h i c h  t h e  
U n i v e r s i t y  c o u l d  a d o p t  a  l e s s  e x p a n s i v e  a n d  e x D e n s i v e  m a n a g e m e n t  
s t r u c t u r e  a n d  s t i l l  d e l i v e r  a  r e s p e c t a b l e  a r r a y  o f  s e r v i c e s  t o  
t h e  p e o p l e  o f  t h e  S t a t e .  It  w a s  r e c o g n i z e d  t h a t  t h e  U n i v e r s i t y  
w o u l d  h a v e  t o  b e  s m a l l e r ,  s e r v e  f e w e r  p e o p l e ,  a n d  p r o v i d e  a  
n a r r o w e r  a r r a y  o f  p r o g r a m s  t h a n  it h a d  d o n e  in  a  o e r i o d  w h e n  it 
h a d  f a r  g r e a t e r  r e s o u r c e s  w i t h  w h i c h  t o  r e s p o n d  t o  p u b l i c  n e e d s .

It is g e n e r a l l y  a g r e e d  a m o n g  c o r p o r a t e  m a n a g e r s  t h a t  w h e n  a n  
i n s t i t u t i o n  o r  a  b u s i n e s s  e x p e r i e n c e s  a  d r a m a t i c  l o s s  i n  r e v e n u e  
or  b u s i n e s s  v o l u m e ,  t h a t  it  m u s t  r e o r g a n i z e  i t s  s t r u c t u r e  s o  as  
to  b e  r e s p o n s i v e  t o  t h e  n e w  c o n d i t i o n .  V e r y  f e w  o r g a n i z a t i o n s  
a r e  a b l e  t o  o p e r a t e  i n  a  m u c h  l e a n e r  e n v i r o n m e n t  w i t h  t h e  f u l l  
a r r a y  o f  p r o g r a m s  a n d  p e r s o n n e l  w h i c h  e x i s t e d  a t  a  m o r e  a f f l u e n t  
a n d  e x p a n s i v e  p e r i o d .  C o r p o r a t i o n s ,  b u s i n e s s e s ,  a n d  g o v e r n m e n t  
i n s t i t u t i o n s  m u s t  a l l  r e c o n s i d e r  t h e i r  s t r u c t u r a l  e l e m e n t s  a t  a  
t i m e  w h e n  t h e y  a r e  d e a l i n g  w i t h  a  d r a m a t i c  l o s s  o f  v o l u m e  o r  
a c t i v i t y .  O t h e r w i s e  m a n a g e r i a l  w i s d o m  s a y s  t h e  i n s t i t u t i o n  is 
d o o m e d  t o  f a i l u r e  a n d  w i l l  d i s a p p e a r  f r o m  t h e  b u s i n e s s  s c e n e .  It 
w a s  t h i s  c o n c e r n  w h i c h  m o t i v a t e d  s u c h  c a r e f u l  a n d  i n t e n s e  
a t t e n t i o n  t o  t h e  U n i v e r s i t y ’s o r g a n i z a t i o n  in t h i s  d i f f i c u l t  
p e r i o d .

F r o m  l a t e  A u g u s t  t h r o u g h  e a r l y  O c t o b e r  t h e  P r e s i d e n t  a n d  t h e  
U n i v e r s i t y  a d m i n T s t r a t i o n  c o n d u c t e d  a n  i n t e n s i v e  e x a m i n a t i o n  o f  
e v e r y  m a j o r  a d m i n i s t r a t i v e  u n i t  o f  t h e  U n i v e r s i t y .  E v e r y  e f f o r t  
w a s  m a d e  t o  u n d e r s t a n d  t h e  p r o g r a m m a t i c  c o m m i t m e n t s  o f  t h e  u n i t s ,  
t h e  c l i e n t e l e s  t h e y  s e r v e ,  t h e  p r i o r i t i e s  t h a t  t h e y  a t t a c h  to  
t h e i r  p r o g r a m s ,  t h e i r  a d m i n i s t r a t i v e  o r g a n i z a t i o n ,  a n d  t h e  w a y s  
in  w h i c h  v a r i o u s  s e g m e n t s  o f  t h e  U n i v e r s i t y  r e l a t e  t o  o n e  
a n o t h e r . o  — C. —

A f t e r  t h i s  r e v i e w  c a r e f u l  a t t e n t i o n  w a s  g i v e n  t o  a  n u m b e r  o f
w h i c h  m i g n t  p e r m i t  t h e

. c e s  t o  t h e  
iich h a d  

:hat  t h e  
' u c t u r e  o f  a n y  
n u m b e r  ox' 
o f f e r s .  T h i s



conies a b o u t  b e c a u s e  o f  t h e  w i d e  d i s D e r s i o n  o f  p o p u l a t i o n  
t h r o u g h o u t  t h e  S t a t e  a n d  t h e  commitrapiit o f  t h e  U n i v e r s i t y  to 
e s t a b l i s h  s e p a r a t e l y  o r g a n i z e d  a n d  a c c r e d i t e d  i n s t i t u t i o n s  i n  a s  
m a n y  l o c a t i o n s  i n  t h e  S t a t e  a s  it c o u l d  p o s s i b l y  a f f o r d .  T h e  
U n i v e r s i t y  h a s  a c q u i r e d  a n  a d m i n i s t r a t o r  t o  s t u d e n t  r a t i o  
c e r t a i n l y  u n m a t c h e d  i n  p u b l i c  h i g h e r  e d u c a t i o n  i n  t h e  U n i t e d  
S t a t e s .  T h i s  is c l e a r l y  a  f u n c t i o n  o f  t h e  v e r y  s m a l l  p o D u l a t i o n  
c e n t e r s  a n d  e f f o r t s  t o  p r o v i d e  c o m p r e h e n s i v e  s e r v i c e s  a t  t h o s e  
l o c a t i o n s  w h e n e v e r  o o s s i b l e .

A f t e r  c a r e f u l  s t u d y  a n d  a  g r e a t  d e a l  o f  r e f l e c t i o n  a  
p r o p o s a l  w a s  s u b m i t t e d  t o  t h e  R e g e n t s  w h i c h  r e p r e s e n t e d  t h e  m o s t  
c o m p a c t  a d m i n i s t r a t i v e  s t r u c t u r e  t h a t  c o u l d  b e  d e v i s e d  f o r  t h e  
U n i v e r s i t y ,  a n d  c o n t i n u e  t o  o r o v i d e  q u a l i t y  e d u c a t i o n a l  s e r v i c e s  
f r o m  r e g i o n a l  i n s t i t u t i o n s  w h i c h  w o u l d  c a r r y  t h e i r  o w n  
a c c r e d i t a t i o n .  It w a s  p r o p o s e d  t h a t  t h e  U n i v e r s i t y  c o u l d  s u c c e e d  
i n  d e l i v e r i n g  d u a l i t y  s e r v i c e  at  a l l  l e v e l s ,  f r o m  c o m m u n i t y  
c o l l e g e  t h r o u g h  g r a d u a t e  s t u d y ,  t o  t h e  c i t i z e n s  o f  t h e  S t a t e  f r o m  
t h r e e  r e g i o n a l  c e n t e r s .  T h e  d e v e l o p m e n t  o f  a  s i n g l e  i n s t i t u t i o n  
t o s e r v e  t h e  e n t i r e  S t a t e  d i d  n o t  s e e m  f e a s i b l e  n o r  i i d  it 
p r o m i s e  e n o u g h  e c o n o m y  t o  j u s t i f y  t h e  l o s s e s  i n  r e g i o n a l  s e r v i c e s  
t h a t  w o u l d  r e s u l t .  T o  e s t a b l i s h  m o r e  t h a n  t h r e e  i n s t i t u t i o n s  is 
c o n c e i v a b l e , o u t  e v e r y  t i m e  a n e w  i n s t i t u t i o n a l  o r g a n i s a t i o n  is 
e s t a b l i s h e d  s o m e  o f  t n e  s a v i n g s  t h a t  c o u l d  b e  a t t a i n e d  w o u l d  b e  
l o s t .  T h e  t h r e e  M A U  m o d e l  s e e m e d  t h e  b e s t  a n d  m o s t  e c o n o m i c a l  
t h a t  c o u l d  b e  o u t  f o r t h  g i v e n  t h e  c u r r e n t  a n d  p r o j e c t e d  e c o n o m i c  
s t a t e  o f  t h e  U n i v e r s i t y .

A t  a  m e e t i n g  in  F a i r b a n k s  o n  D e c e m b e r  1 a n d  5, t h e  B o a r d  o f  
R e g e n t s  g a v e  c a r e f u l  a t t e n t i o n  to  a l l  a s p e c t s  o f  t h e  p r o p o s a l  f o r  
r e s t r u c t u r i n g  t h e  U n i v e r s i t y  o f  A l a s k a .  A t  t h a t  m e e t i n g ' t h e  
B o a r d  a d o p t e d  t h e  t h r e e  M A U  p l a n  w h i c h  e n v i s i o n s  t h e  
e s t a b l i s h m e n t  o f  t h r e e  n e w  r e g i o n a l  i n s t i t u t i o n s ,  e a c h  s e r v i n g  a 
w i d e r  a r e a  a n d  p r o v i d i n g  a  g r e a t e r  r a n a e  o f  s e r v i c e s  t h a n  a n y  o f  
t h e  c u r r e n t  u n i t s  o f  t h e  U n i v e r s i t y .  T h e s e  n e w  i n s t i t u t i o n s  
w o u l d  i n c l u d e  t h e  a r r a y  o f  e d u c a t i o n a l  s e r v i c e s  c u r r e n t l y  b e i n g  
o f f e r e d  i n  e a c h  o f  t h e  r e g i o n s  a n d  w o u l d  m a n a g e  t h e s e  s e r v i c e s  
w i t h  s m a l l e r  a n d  m o r e  c o m p a c t  a d m i n i s t r a t i v e  s t a f f s  t h a n  a r e  n o w  
i n  p l a c e .
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It is e s t i m a t e d  t h a t  t h e  s a v i n g s  i n  a d m i n i s t r a t i v e  
e x p e n d i t u r e s  t h r o u g h  r e s t r u c t u r i n g  w i l l  b e  in  t h e  o r d e r  o f  S o  t o  
3 7 ' m i l l i o n  a  y e a r  o n  a  p e r m a n e n t  o a s i s  o n c e  t h e  n e w  s t r u c t u r e  is 
f u l l y  i n  p l a c e .  T h i s  l e v e l  o f  s a v i n g s  w i l l  p r o b a b l y  b e  a c h i e v e d  
i n  t n e  s u m m e r  o f  1 9 8 3  i f  t h e  p r o g r a m  c a n  b e  e x p e d i t e d .

In a d d i t i o n  t o  a p p r o v i n g  t h e  t h r e e  M A U  m o d e l  i n  D e c e m b e r ,  
t h e  B o a r d  o f  R e g e n t s  a d o p t e d  a  f u r t h e r  e x p l i c a t i o n  o f  t h e i r  
i n t e n t i o n s  i n d i c a t i n g  t n e  i m p o r t a n c e  o f  r e ' a i n i n g  t h e  f u n c t i o n s  
o f  t h e  c u r r e n t  C o m m u n i t y  C o l l e g e s  w i t h i n  t h e  n e w  i n s t i t u t i o n s .
In t h e  p l a n  p r e s e n t e d  b e l o w  t h e  s p i r i t  a n d  l e t t e r  o f  t h e  R e g e n t s  
m o t i o n  i s  i n c l u d e d  i n  t h e  r e c o m m e n d a t i o n s  f o r  i m p l e m e n t a t i o n  o f  
t h e  r e s t r u c t u r i n g  p r o g r a m .  T h e  R e g e n t s ’ m o t i o n  i s  r e p r o d u c e d  i n  
A p p e n d i x  A. T h e  c o m p l e t e  b a c k g r o u n d  o f  t h e  r e c o m m e n d a t i o n s  
p r e s e n t e d  t o  t h e  B o a r d  o f  R e g e n t s  at  t h e  D e c e m b e r  m e e t i n g  is 
c o n t a i n e d  i n  a  p a p e r  e n t i t l e d  " O n  R e s t r u c t u r i n g  T h e  U n i v e r s i t y  o f  
A l a s k a  S t a t e w i d e  S y s t e m " ,  d a t e d  D e c e m b e r  1, 1 9 8 6 .

II. C o n s u l t i n g  G r o u p s

In o r d e r  t o  i m p l e m e n t  t h e  r e s t r u c t u r i n g  p l a n  a s e r i e s  o f  
c a s i c  d e c i s i o n s  m u s t  b e  m a d e  r e g a r d i n g  e a c h  n e w  u n i t  o f  t h e  
U n i v e r s i t y .  T h e s e  d e c i s i o n s  c o n c e r n  t h e  a c a d e m i c  a n d  
a d m i n i s t r a t i v e  s t r u c t u r e s  o f  t h e  n e w l y  c o n s t i t u t e d  
i n s t i t u t i o n s . T h i s  r e q u i r e m e n t  is o r o u g h t  a b o u t  b y  
;h e  a m a l g a m a t i o n  o f  f u n c t i o n s  a n d  o r g a n i z a t i o n s  i n t o  c o m b i n a t i o n s  
w h i c h  h a v e  n o t  e x i s t e d .  P r i o r  to w o r k i n g  o u t  t h e  d e t a i l s  o f  t h e  
o p e r a t i o n s  o f  t h e  n e w  i n s t i t u t i o n s  it is n e c e s s a r y  t o  d e t e r m i n e  
t h e  a c a d e m i c  s t r u c t u r e ,  t h e  a d m i n i s t r a t i v e  s u p p o r t  s y s t e m ,  a n d  
t h e  r e l a t i o n s h i p s  b e t w e e n  t h e  e x i s t i n g  u n i t s  o n c e  t h e y  b e c o m e  
p a r t  o f  a  n e w  a g g r e g a t e  o f  o r g a n i z a t i o n s , a  r e g i o n a l  i n s t i t u t i o n .

In o r d e r  t o  p r o v i d e  g u i d a n c e  or. t n e s e  c r u c i a l  p o i n t s ,  
C o n s u l t i n g  G r o u p s ’w e r e  e s t a b l i s h e d  at e a c h  o f  t h e  t h r e e  n e w  u n i t s  
c o n s i s t i n g  ox' a p p r o x i m a t e l y  2 0  r e p r e s e n t a t i v e s  d r a w n  f r o m  t h e  
v a r i o u s  o r g a n i z a t i o n s  t h a t  a r e  b e i n g  b r o u g h t  t o g e t h e r  t o  f o r m  t h e  
r.sw u n i t s .  F o r  e x a m p l e ,  i n  F a i r b a n k s  r e p r e s e n t a t i v e s  o:

.i v e r s i t y  o f  A l a s k a ,  F a ii r b a n k s ,  t h e  j G c m m u n i t y  C o i l e s e s  at 
U c t z e b u e  , 'lome a n d  B e t h e l  , Tar.ar.a V a l l e y  ' c m m u r . i t y  C o . l e g e ,  xh e  
I C R F F  a d m i n i s t r a t i o n  a n d  t n e  C o o p e r a t i v e  Z x t e n s i o n  S e r v i c e ,  w e r e

m



a s s e m b l e d  t o  e x a m i n e  w ? 7 s i n  w h i c h  t h e  n e w  i n t e r i o r  a n d  w e s t e r n  
i n s t i t u t i o n  c o u l d  b e  o r g a n i z e d  t o  p r o v i d e  a p p r o p r i a t e  s e r v i c e s  t o  
a l l  o f  t h e  u n i t s  w h i c h  n a v e  e x i s t e d  as  s e p a r a t e  a c t i v i t i e s .  T h e  
C o n s u l t i n g  G r o u p s  w e r e  e s t a b l i s h e d  f o l l o w i n g  t h e  C h r i s t m a s  b r e a k  
s o  a s  t o  n o t  u n d e r t a k e  t h e  e x a m i n a t i o n  o f  i m p o r t a n t  i s s u e s  w h i l e  
f a c u l t y  a n d  s t u d e n t s  w e r e  n o t  a v a i l a b l e .  T h e  G r o u p s  w e r e  g i v e n  a  
s h o r t  t i m e  t o  e x a m i n e  c o n s o l i d a t i o n  i s s u e s  a n d  t h e n  r e p o r t  t o  t h e  
P r e s i d e n t  t h e i r  f i n d i n g s  s o  t h a t  h e  i n  t u r n  c o u l d  o r g a n i z e  
r e c o m m e n d a t i o n s  t o  t h e  3 o a r d  o f  R e g e n t s .

-ii-

It i s  u r g e n t  t o  c o m p l e t e  t h i s  p r o c e s s  b e c a u s e  f a r  e v e r y  w e e k  
t h a t  g o e s  b y  w i t h o u t  d e c i s i o n s  t h e  L n i v e r s i t y ^ i s  u n a b l e ,  t o  
r e a l i z e  t h e  s a v i n g s  t h a t  w i l l  b e  n e e d e d  t o b a l a n c e  t h e  b u d g e t  f o r  
t h e  c o m i n g  f i s c a l  y e a r .  It s h o u l d  b e  n o t e d  t h a t  b y  B o a r d  p o l i c y  
a d m i n i s t r a t i  /e a n d  p r o f e s s i o n a l  s t a f f  a r e  g r a n t e d  s i x  n o n t n s  
n o t i c e  b e f o r e  l a y o f f  a n d  f a c u l t y  a s  a g e n e r a l  r u l e  a  f u l l  y e a r  
.notice b e f o r e  l a y o f f  a c t i o n s  t a k e  e f f e c t .  T h u s ,  a n y  a c t i o n s  
w h i c h  t a k e  p l a c e  i n  F e b r u a r y  o f  1 9 3 7  it n o t  b e g i n  t o  a c c r u e  
s a v i n g s  u n t i l  A u g u s t  o f  1 9 8 7  i n  t h e  c a s e  o f  p r o f e s s i o n a l  s t a f f ,  
a n d  J u l y  o f  1 9 8 8  f o r  f a c u l t y  m e m b e r s .

T h e  t h r e e  C o n s u l t i n g  G r o u p s  w e r e  a s k e d  to r e s p o n d  t o  a 
s e r i e s  o f  a u e s t i o n s  d r a f t e d  f o r  e a c h  c a m p u s  a n d  w h i c h  r e p r e s e n t e d  
: e c i s i o r . s  t h a t  n e e d e d  t o  b e  m a d e  e a r l y  ih t n e  r e s t r u c t u r i n g  
p r o c e s s ,  or w e r e  n e c e s s a r y  i n  o r d e r  to g i v e  a p p r o p r i a t e  c h a r g e s  
to  t h e  t a s k  f o r c e s  t h a t  w i l l  b e  a p p o i n t e d  f o l l o w i n g  a c t i o n  o f  t h e  
B o a r d  o f  R e g e n t s  i n  F e b r u a r y .  T h e  c u e s t i o r . s  w h i c h  w e r e  p r e s e n t e d  
to  * a c h  o f  t h e  r e g i o n a l  C o n s u l t i n g  G r o u p s  a r e  c o n t a i n e d  i n  
A p p e n d i x  3 a s  a p a r t  o f  t h e  b u l l e t i n  t h a t  w a s  u s e d  t o  e s t a b l i s h  
the C o n s u l t i n g  G r o u p  p r o c e s s .

B e c a u s e  o f  t h e  p r e s s u r e  o f  t i m e  t h e  C o n s u l t i n g  G r o u p s  d i d  
n o t  s u b m i t  w r i t t e n  r e p o r t s ,  b u t  r a t h e r  s h a r e d  i n  o r a l  
p r e s e n t a t i o n s  t h e  r e s p o n s e s  t o  t h e  c u e s t i o r . s  t h a t  w e r e  a s k e d  o f  
e a c h  g r o u p .  In l a r g e  p a r t ,  c o n s e n s u s  w a s  r e a c h e d  o n  t h e  o u t l i n e  
o f  s t r u c t u r a l  e l e m e n t s  t h a t  s h o u l d  b e  i n c l u d e d  i n  t h e  n e w  
i n s t i t u t i o n s .  T h e r e  w e r e  r e s e r v a t i o n s  e x p r e s s e d  b y  i n d i v i d u a l s  
w i t h i n  t h e  G r o u p s  a b o u t  c o n s e n s u s  p o s i t i o n s ,  b u t  g e n e r a l l y  
a g r e e m e n t  seerneci t o  e x i s t  o n  t h e  i m p o r t a n t  p o i n t s  t h a t  n e e d  t o  b e  
r e s o l v e d  i n  o r d e r  t o  m o v e  f o r w a r d  w i t h  t h e  d e s i g n  o f  t h e  n e w  
u n i t s .  P r o p o s a l s  a n d  r e c o m m e n d a t i o n s  w h i c h  a r e  b e i n g  f o r w a r d e d  
to  t h e  R e g e n t s  a r e  r e f l e c t i o n s  o f  t h i s  c o n s e n s u s  a s  u n d e r s t o o d  b y  
t h e  P r e s i d e n t  a n d  m e m b e r s  o f  h i s  s t a f f  w h o  t o o k  p a r t  i n  t h e  
m e e t i n g s .  I n  c a s e s  w h e r e  c o n s e n s u s  d i d  n o t  e x i s t ,  a  p r o p o s a l  is 
c u t  f o r w a r d  s e e k i n g  t o  g a i n  t h e  b e s t  f e a t u r e s  o f  s e v e r a l  p o i n t s  
o f  v i e w .

I I I .  P r o p o s a l s  a n d  R e c o m m e n d a t i o n s

T h e  r e c o m m e n d a t i o n s  f o r  a c t i o n  b y  t h e  B o a r d  o f  R e g e n t s  a r e  
c u t  f o r t h  b e l o w  a s  a  s e r i e s  o f  n u m b e r e d  p o i n t s  u n d e r  e a c h  o f  t h e  
r e g i o n a l  u n i t s .  It s h o u l d  b e  n o t e d  t h a t  t h e  p o i n t s  u n d e r  s o m e  
u n i t s ,  s u c h  a s  t h e  t r e a t m e n t  o f  v o c a t i o n a l / t e c h n i c a l  e d u c a t i o n  in  
t h e  A n c h o r a g e  S o u t h c e n t r a l  u n i t ,  h a s  i m p l i c a t i o n s  f o r  t h e  o t h e r  
t w o  u n i t s  a s  w e l l .  T h e r e  a r e  s e v e r a l  p o i n t s  a t  w h i c h  t h e  
r e c o m m e n d a t i o n  i n  a  g i v e n  u n i t  w i l l  i m p a c t  u p o n  o t h e r  u n i t s  o f  
th e U n i v e r s i t y  s y s t e m  a n d  t h e s e  a r e  n o t  r e p e a t e d  f o r  o t h e r  
l o c a t i o n s .

A n c h o r a g e  - S o u t h c e n t r a l

T h i s  is t h e  m o s t  c o m p l e x  u n i t  to r e s t r u c t u r e  o f  t h e  t h r e e  
n e w  o r g a n i z a t i o n s . I t  c o m b i n e s  t w o  l a r g e  i n s t i t u t i o n s ,  
A n c h o r a g e  C o m m u n i t y  C o l l e g e  a n d  t h e  U n i v e r s i t y  o f  A l a s k a ,  
A n c h o r a g e :  t h e  a d m i n i s t r a t i v e  h e a d q u a r t e r s  o f  C O R E S : a n d  
Fer.ai P e n i n s u l a  C o m m u n i t y  C o l l e g e ,  K o d i a k  C o m m u n i t y  C o l l e g e ,  
a n d  M a t - S u  C o m m u n i t y  C o l l e g e .  In a d d i t i o n ,  it is t h e  c e n t e r  
o f  t h e  l a r g e s t  v o c a t i o n a l / ' t e c h n i c a l  i n s t r u c t i o n a l  p r o g r a m  i n  
t h e  U n i v e r s i t y  w h i c h  m u s t  b e  e f f e c t i v e l y  i n c o r p o r a t e d  i n  t h e  
n e w  i n s t i t u t i o n .  T h e  n u m b e r  o f  f a c u l t y  a n a  s t u d e n t s  
a f f e c t e d  b y  t h i s  c o m p l e x  m e r g e r  r e p r e s e n t s  m o r e  t h a n  h a l f  o f  
t h e  t o t a l  e n r o l l m e n t  in t h e  U n i v e r s i t y  o f  A l a s k a  s y s t e m .

In g e n e r a l  t h e r e  w a s  c o n s e n s u s  o n  t h e  f e a t u r e s  o f  t h e  n e w  
u n i v e r s i t y ,  or i t ^ L e a s t  s t r o n g  f e e l i n g s  a b o u t  t h e  n e e d  f o r  
v i s i b i l i t y  o f  d i f f e r e n t  u n i t s  w h i c h  h a s  b e e n  a c c o m m o d a t e d  in 
t h e  r e c o m m e n d a t i o n s .  T n e  a r e a  o f  d i s a g r e e m e n t  w h i c h  c o u l d



I n o t  b e  r e c o n c i l e d  w a s  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  o f  t h e  
' i n s t i t u t i o n  a n d  t h e  r o l e  o f  t h e  f a c u l t i e s .  T h e r e f o r e ,  a  
p r o p o s a l  i s  p u t  f o r t h  w h i c h  t o  a  d e g r e e  i n c o r p o r a t e s  
e l e m e n t s  o f  b o t h  p o s i t i o n s .  T h e  a l t e r n a t i v e  f o r m u l a t i o n  
a t t e m p t s  t o  c r e a t e  a  n e w  i n s t i t u t i o n  w h i c h  c a n  m e e t  t h e  
g o a l s  o f  b o t h  o f  t h e  l a r g e  e x i s t i n g  c a m p u s e s  a n d  c o n t i n u e  to 
r e c o g n i z e  t h e  i m p o r t a n c e  o f  t h e  m i s s i o n s  c e n t r a l  t o  e a c h  
i n s t i t u t i o n .

T h e  p o i n t s  o f  t h e  r e s t r u c t u r i n g  i m p l e m e n t a t i o n  
r e c o m m e n d a t i o n  f o r  t h e  A n c h o r a g e - S o u t h c e n t r a l  i n s t i t u t i o n  
a r e  a s  f o l l o w s :

1. T h e  a c a d e m i c  o r g a n i z a t i o n  w i l l  c o n s i s t  o f  a  D i v i s i o n  o f  
G e n e r a l  S t u d i e s ,  a D i v i s i o n  o f  D i s c i o l i n a r y . P r o f e s s i o n a l  
a n d  C a r e e r  S t u d i e s ,  t h r e e  U n i v e r s i t y  C e n t e r s  a t  K e n a i , 
K o d i a k ,  a n d  M a t - S u ,  a n d  e a c h  r e t o r t  t o t h e  O f f i c e  o f  V i c e  
C h a n c e l l o r  f o r  A c a d e m i c  Aff ai rs *.  T h e  D i v i s i o n  o f  G e n e r a l  
S t u d i e s  w i l l  b e  r e s o o n s i b l e  f o r  t h e  g e n e r a l  e d u c a t i o n ,  
d e v e l o p m e n t a l  a n d  r e m e d i a l  e d u c a t i o n  c r o g r a m s  s e r v i n g  a l l  
s t u d e n t s .  T h i s  D i v i s  or, w i l l  r e c o m m e n d  to t h e  f a c u l t y  
t h e  a w a r d  o f  t h e  a s s o c i a t e  o f  a r t s  d e z r e s .  T h e  D i v i s i o n  
o f  D i s c i p l i n a r y , P r o f e s s i o n a l  a n d  C a r e e r  S t u d i e s  w i l l  
h o u s e  o r o f e s s i o n a l  s c h o o l s ,  a c a d e m i c  d i s c i o l i n a r y  
d e o a r t m e n t s  a n d  p r o g r a m s  to  d e l i v e r  a o o l i e d  a n d  
v o c a t i o n a l  a n d  t e c h n i c a l  s t u d i e s .  T h i s  D i v i s i o n  w i l l  
r e c o m m e n d  t o  t h e  f a c u l t y  t h e  a w a r d  o f  a s s o c i a t e  o f  
a p p l i e d  s c i e n c e ,  t h e  b a c c a l a u r e a t e  a n d  a d v a n c e d  de?

2. A l l  f a c u l t y  m e m b e r s  w i l l  b e  a t t a i n t e d  i n  a o p r o c r i a t e  
d e o a r t m e n t a l  u n i t s .  T h e  d e o a r t m e n t a l  u n i t s * w i l l  a l l  
l o c a t e d  w i t h i n  t h e  D i v i s i o n * o f  D i s c i o l i n a r y ,  ? 
a n d
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C a r e e r  S t u d i e s .  A  f a c u l t y  m e m b e r  w i l l  b e  a s s i g n e d  t o  
d u t i e s  i n  e a c h  D i v i s i o n  d e p e n d i n g  o n  t e a c h i n g  n e e d s  a n d  
t h e  i n d i v i d u a l ’s s k i l l s  a n d  o r e f e r e n c e s .  It is e x o e c t e d  
t h a t  m o s t  f a c u l t y  w i l l  s e r v e *  i n  b o t h  D i v i s i o n s .  T h e  
a l l o c a t i o n  o f  d u t i e s  f o r  a  f a c u l t y  m e m b e r  w i l l  b e  
e s t a b l i s h e d  a t  t h e  t i m e  o f  o r i g i n a l  a o o o i n t m e n t  a n d  
r e s t a t e d  o e r i o d i c a i l y . T h e  V i c e  C h a n c e l l o r ’s O f f i c e  w i l l  
d e t e r m i n e * f a c u l t y  a s s i g n m e n t s  t o  t h e  t w o  D i v i s i o n s .  
F a c u l t y  i n  t h e  U n i v e r s i t y  C e n t e r s  w i l l  a l s o  b e  a p o o i n t e d  
in  d e p a r t m e n t s  a n d  a s s i g n e d  t o  t h e  t w o  D i v i s i o n s ' .  *

T h e  G e n e r a l  S t u d i e s  c u r r i c u l u m  w i l l  b e  t h e  r e s o o n s i b i l i t v  
o f  t h e  e n t i r e  f a c u l t y .  A c a d e m i c  g o v e r n a n c e  w i l l  b e  
g u i d e d  b y  a  c o n s t i t u t i o n  t o  b e  i e v s l o c e d  f o r  t h i s  

_ p u r p o s e .

T h e  U n i v e r s t y  C e n t e r s  a t  K e n a i .  K o d i a k ,  a n d  M a t - S u  w i l l  
e a c h  h a v e  a  D e a n  o r D i r e c t o r  w h o  r e p o r t s  to  t h e  A c a d e m i c  
V i c e  C h a n c e l l o r .  T h e  f a c u l t y  i n  e a c h  C e n t e r  w i l l  b e  
d e p a r t m e n t  m e m b e r s  a n d  h a v e  d u t i e s  r e l a t i n g  t o  e i t h e r  or  
b o t h  D i v i s i o n s .  T h e  d i r e c t i o n  o f  t h e  f a c u l t y  is  t h e  
r e s p o n s i b i l i t y  o f  t h e  C e n t e r  D e a n  o r  D i r e c t o r .  In 
a d d i t i o n ,  t h e  C e n t e r  a d m i n i s t r a t o r  w i l l  h a v e  a  l a b o r  o c o i  
f u n d  t o  m a k e  a o p o i n t m e n t s  a n d  o f f e r  c o u r s e s  t o  f i l l  l o c a l  
s e r v i c e  n e e d s . " ' T h e  a p p r o v a l  of  c o u r s e  o f f e r i n g s  a n d  
t e m D o r a r y  f a c u l t y  are* s u c j e c :  to  p e r i o d i c  r e v i e w  b y  t h e  
A c a d e m i c  V i c e  C h a n c e l l o r .

A s e o a r a t e  u n i t  r e t o r t i n g  to  t h e  T h a n c e l l o r  w i l l  b e  
e s t a b l i s h e d  t o  d e o l o y .  c o o r d i n a t e  a n d  e v a l u a t e  v o c a t i o n a l  
a n d  t e c h n i c a l  e d u c a t i o n  t h r o u g h o u t  t h e  U n i v e r s i t y .  T h i s  
u n i t  w i l l  b e  r e s p o n s i b l e  f o r  c o n t i n u o u s  o v e r s i g h t  a n d  
r e v i e w  o f  t r a i n i n g  n e e d s  a n a  p r o g r a m s  a c r o s s  t h e  S t a t e ,  
w h e r e  t h e r e  is  a  s t r o n g  a n d  s u s t a i n e d  d e m a n d  f o r  
v o c a t i o n a l  a n d  t e c h n i c a l  t r a i n i n g ,  r e s o u r c e s  w i l l  b e  
c o m m i t t e d  to t h e  l o c a t i o n  o n  a c o n t i n u i n g  b a s i s .  T h e s e  
c r c s r a m s  w i l l  b e  s u b j e c t  to r e g u l a r  e v a l u a t i o n s .  W h e r e  a 
b e r i o d i o  d e m a n d  o r  r.eed^ e x i s t s  f o r  v o c a t i o n a l  / t e c h n i c a l

o f f e  m g s .* T h e s e  c o n t i n u o u s  a n c  p e r i o d i c  o f f e r i n g s  
b e  u n d e r  l o c a l  s u p e r v i s i o n .  In a d d i t i o n ,  l o c a l  l a b o r  
p o o l  f u n d s  c a n  b e  u s e d  for  s p e c i f  to o f f e r i n g s .  T h e  
m e n o r a g s  o f f i c e  w i l l  m a i n t a i n  a " t u i c k - s t a r t " o a o a o i l i t r

o r o v i s i o n  w i _ _  ce  m a c e  t o r  p e r i o d i c  c o u r s e



Co r e s p o n d  t o  u n p r e d i c t a b l e  o p p o r t u n i t i e s  a n y w h e r e  in  t h e  
S t a t e .  T h e  A n c h o r a g e  o f f i c e  w i l l  b e  r e q u i r e d  to w o r k  
c l o s e l y  w i t h  b u s i n e s s ,  i n d u s t r y ,  g o v e r n m e n t ,  t h e  
D e p a r t m e n t  o f  E d u c a t i o n ,  a n d  t n e  o u b l i c  s c h o o l s  in 
d e v e l o p i n g  U n i v e r s i t y  v o c a t i o n a l / t e c h n i c a l  p r o g r a m s .

It is  a n t i c i p a t e d  t h a t  f e w  c h a n g e s  in
v o c a t i o n a l / t e c h n i c a l  o f f e r i n g s  w i l l  o c c u r  b e f o r e  r a i l ,
1 988 .

5. T h e  A n c h o r a g e - S o u t h c e n t r a l  u n i t  w i l l  h a v e  a V i c e
C h a n c e l l o r  c o r  S t u d e n t  A f f a i r s  a n d  a  V i c e  C h a n c e l l o r  f o r  
A d m i n i s t r a t i o n .  W i t h i n  e a c h  o f  th e D i v i s i o n s  t h e r e  w i l l  
b e  D e a n s  a n d  D i r e c t o r s  as  n e e d e d  t o  g i v e  d i r e c t i o n  t o  
c o l l e g e s ,  s c h o o l s ,  d e D a r t m e n t s , a n d  o f f i c e s .

F a i r b a n k s - I n t e r i o r  a n d  W e s t e r n

T h e  o r g a n i s a t i o n a l  p r o b l e m s  t h a t  a r i s e  in . 
i n s t i t u t i o n  b y  j o i n i n g  t o g e t h e r  a m a j o r  Dr.: 
u r b a n  a n d  t h r e e  r u r a l  C o m m u n i t y  C o l l e g e s ,  : 
e d u c a t i o n  r e g i o n ,  w e r e  w o r k e d  o u t  witr. a  rs 
o f  c o n s e n s u s  b y  t h e  C o n s u l t i n g  C r o u p .  T h e  
b y  t h e  r u r a l  r e p r e s e n t a t i v e s  a r e  r e s p e c t e d  
wr.ich h a s  e m e r g e d .  A t  t h e  s a m e  t i m e  t h e  cc 
c o n t i n u i n g  s e r v i c e s  t o  U n i v e r s i t y  r e s i d e n t :
t h e  c i t i z e n s  o f  t h e  T a r . a n a  V a l l e y  r e g i o n  a:
t h e  p l a n .

T h e r e  a r e  a  n u m b e r  o f  d e t a i l e d  i s s u e s  w h i c h  m u s t  b e  v o r  
o u t  in  t h i s  u n i t  i n  t h e  f u t u r e ,  b u t  t h e s e  c a n  b e
a c c o m m o d a t e d  w i t h i n  t h e  s t r u c t u r e  w h i m  is p r e s e n t e d  he
f o r  c o n s i d e r a t i o n .

USrx — - c  ^ e w
• / a * O « w J  t - pr o
l u s a v a s — r u r a
a s  c n a m e ,11o e r rT=> L c  —
*n 0 e a s  e x p r o s s s c
i n —1 b °  de s 1 g n
n c e r r. s do p

~ — • i — a >-i O v- *— «— • • — s a n d
o 2.C CLT 3 S 3 3 CL

A l e u t i a n s .  T h e  C o r r e s p o n d e n c e  
i n c l u d e d  i n  t h i s  C o l l e g e .

2. A  s e c o n d  n e w  C o l l e g e  o r  u n i t  w i l l  b e  e s t a b l i s h e d  b v  
c o m b i n i n g  t h e  s e r v i c e s  o f  Ta n a r . a  V a l l e y  C o m m u n i t y  C o l l e g e  
w i t h  e l e m e n t s  o f  t h e  D i v i s i o n  o f  C o n f e r e n c e s  a n d  
C o n t i n u i n g  E d u c a t i o n .  T h i s  n e w  C o l l e g e ,  d e l i v e r i n g  
c o m m u n i t y  s e r v i c e s  a n d  c o n t i n u i n g  e d u c a t i o n ,  w i l l  p r o v i d e  
t r a i n i n g  i n  g e n e r a l  e d u c a t i o n ,  a p p l i e d  s c i e n c e s ,  
v o c a t i o n a l  a n d  t e c h n i c a l  s t u d i e s  a n d  d e v e l o p m e n t a l  
s t u d i e s  f o r  t h e  F a i r b a n k s  a r e a .

3. F a c u l t y  i n  t h e  n e w  C o l l e g e s  w i l l  b e  a p p o i n t e d  i n  
a p o r o p r i a t e  a c a d e m i c  d i s c i o l i n e s  a n d  a s s i g n e d  a n d  
s u p e r v i s e d  b y  t h e  C o l l e g e  Dean^ o r  C e n t e r  D i r e c t o r  
d e p e n d i n g  o n  t h e  l o c a t i o n  o f  t h e i r  s e r v i c e s .  C o u r s e s  a n d  
f a c u l t y  a t  t h e  U n i v e r s i t y  C e n t e r s  w i l l  b e  a u t h o r i z e d  b y  
t h e  a o o r o o r i a t e  s c h o o l  or d e p a r t m e n t  i n  t h e  U n i v e r s i t y .  
E a c h  C e n t e r  w i l l  h a v e  f u n d s  a n d  a u t h o r i t y  t o  p f f e r  
c o u r s e s  i n  r s s D o n s e  t o  l o c a l  n e e d s  o n  a d e m a n d  b a s i s .
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V o c a t i o n a l  a n d  t e c h n i c a l  p r o g r a m s  w i l l  J c e  a u t h o r i z e d  in 
c o o o e r a t i o n  w i t h  t h e  S t a t e w i d e  Cer.ter f o r  V o c a t i o n a l  a n d  
T e c h n i c a l  E d u c a t i o n .

c. T h e  C o o D e r a t i v e  E x t e n s i o n  S e r v i c e  '..'ill c o o r d i n a t e  T h e
d e l i v e r y  o f  s e r v i c e s  T h r o u g h o u t  T h e  S t a r e .  C h e  D i r e c t o r  
o f  C E S  w i l l  r e p o r t  to t h e  A c a d e m i c  V i c e  C h a n c e l l o r  a n d  
i i r e c t l y  s u D e r v i s e  t h e  g e n e r a l i s t  a g e n t s  w o r k i n g  
T h r o u g h o u t  t h e  S t a t e .  T h e  s p e c i a l i s t  a g e n t s  in 
a g r i c u l t u r e .  f i s h e r i e s ,  r.cme e c o n o m i c s ,  a n d  o t h e r  f i e l d s ,  
w i l l  b e  a s s i g n e d  to  t h e i r  r e s p e c t  i v e  C o l l e g e s ,  w i t h  T h e i r  
f i e l d  s e r v i c e s  c o o r d i n a t e d  p y  C E S .  C l o s e  c o o p e r a t i v e  
a g r e e m e n t s  w i l l  b e  d s v e i o o e d  b e t w e e n  C E S  a n d  t h e
C o l l e g e s . 
D o i l e g e  s

A N H R D P  w 1 1 _ r e t r a n s f e r r e d  to t h e  n e w­
e r  v  i n g  r u r a l  A l a s k a n s .
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J u n e a u - S o u t h e a s t

T h e  s t r u c t u r e  t h a t  is  p r o p o s e d  f o r  t h e  J u n e a u - S o u t h e a s t  
i n s t i t u t i o n  r e c o g n i z e s  b o t h  t h e  l i m i t e d  s i z e  o f  t h e  J u n e a u  
p r o g r a m  a n d  t h e  i m o o r t a n c e  o f  i n c o r p o r a t i n g  e d u c a t i o n a l  
s e r v i c e s  a t  K e t c h i k a n  a n d  S i t k a  a s  a n  i n t e g r a l  o a r t  o f  t h e  
n e w  e n t e r p r i s e .  T h e  p r o D o s a l  f o r  i n t e g r a t i n g  t h e s e  p r o g r a m s  
s e e m s  t o  h a v e  h a d  g e n e r a l  a c c e p t a n c e  b y  t h e  p a r t i c i p a n t s  in 
t h e  C o n s u l t i n g  G r o u p  a n d  is a d v a n c e d  f o r  y o u r  c o n s i d e r a t i o n .

1. T h e  a d m i n i s t r a t i v e  s t r u c t u r e  o f  t h e  J u n e a u - S o u t h e a s t  u n i t  
s h o u l d  c o n s i s t  o f  a  C h a n c e l l o r ’s O f f i c e  to w h i c h  r e p o r t

A c a d e m i c  V i c e  C h a n c e l l o r  o r  D e a n  ofa n
o f
C h a n c e  1 l o r  
d i v i s i o n s ,  s c h o o l s  
a c a d e m i c  o f f i c e r .

F a c u l t y ,  D i r e c t o r s  
■.lea a n d  a  V i c e  

d e p a r t m e n t s , 
o r  c o l l e g e s  r e D o r *  t o  T h e  c h i e f

U n i v e r s i t y  C e n t e r s  in K e t c h i k a n  a n d  S i t k  
' o r  A d m i n i s t r a t i o n .  T h e  acad~.;.ic

T h e  a c a d e m i c  p r o g r a m  s t r u c t u r e  s 
a s  p o s s i b l e  i n  v i e w  o f  t h e  e n r o l  
r e g i o n .  T h e  M a s t e r ’s o f  E d u c a t i  
d e s i r a b l e  l i n k  t o  r e g i o n a l  o u b l i  
s e r v i c e  t o  t h e  r e g i o n  a n d  s h o u l d  
M a s t e r ’s o f  P u b l i c  A d m i n i s x r a t i o  
f a c u l t y  b a s e  a n d  w i l l  b e  r e o r s a n  
p u b l i c  p o l i c y  f a c u l t y  is a s s e m b i  
M a s t e r ’s o f  B u s i n e s s  A d m i n i s x r a t  
t h e  M a s t e r ’s i n  F i s h e r i e s  w i l l  b 
s t a t e w i d e  f i s h e r i e s  u n i t  a t  t h e  
a n d  t h e  M a s t e r ’s i n  V o c a t i o n a l  E

n o u
l m e
o n

I d  b e  
nt i n  
o r o g r  
c h o o I 
c o n t

;he A n c h c r a g e - S o u l h c e n t r a l  t
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A l l  f a c u l t y  i n  t h e  J u n e a u - S o u t h e a s t  u n i t  w i l l  b e  
a p p o i n t e d  i n  a p p r o p r i a t e  a c a d e m i c  d e p a r t m e n t s .  T h e  
f a c u l t y  a s s i g n e d  t o  U n i v e r s i t y  C e n t e r s  w i l l  b e  s u p e r v i s e d  
b y  t h e  C e n t e r  D i r e c t o r s .  T h e  C e n t e r s  w i l l  h a v e  p r o g r a m  
a n d  b u d g e t  f l e x i b i l i t y  t o  a p p r o v e  c o u r s e s  a n d  i n s t r u c t o r s  
i n  r e s p o n s e  t o  l o c a l  n e e d s .  I n  a d d i t i o n ,  v o c a t i o n a l  a n d  
t e c h n i c a l  p r o g r a m s  w i l l  b e  a u t h o r i z e d  f o r  r e g i o n a l  
d e l i v e r y  i n  c o o p e r a t i o n  w i t h  T h e  S t a t e w i d e  C e n t e r  f o r  
V o c a t i o n a l  a n d  T e c h n i c a l  E d u c a t i o n .

e n c o u n t e r e d ,  
y e t  a d d r e s s e d  a n d

It i s  e v i d e n t  i n  t h e  a b o v e  t h a t  m a n y  i s s u e s  r e m a i n  
u n r e s o l v e d  i n  t h e  f o r m a t i o n  o f  t h e  n e w  U n i v e r s i t y .  M a n y  o f  t h e s e  
c o n c e r n s  m u s t  a w a i t  t h e  f o r m a t i o n  o f  t a s k  f o r c e  g r o u p s  t h a t  w i l l  
g i v e  i n t e n s i v e  s t u d y  t o  d e t a i l s  o f  a c a d e m i c  a n d  a d m i n i s t r a t i v e  
o r g a n i z a t i o n  f o r  e a c h  n e w  u n i t .  I t  s h o u l d  b e  n o t e d ,  h o w e v e r ,  
t h a t  t h e r e  is n o  k n o w n  i n s t a n c e  w h e n  a  r e d e s i g n  o f  a  p u b l i c  
u n i v e r s i t y  o f  t h i s  m a g n i t u d e  h a s  b e e n  a t t e m p t e d  in h i g h e r  
e d u c a t i o n  e x c e p t  o v e r  a  p e r i o d  o f  m a n y  y e a r s .  T h i s  U n i v e r s i t y  is 
f o r c e d  t o  d o  i n  w e e k s  a n d  m o n t h s  t h a t  w n i c h  o r d i n a r i l y  t a k e s  
y e a r s ,  b u t  it i s  d e a l i n g  w i t h  a n  e c o n o m i c  s i t u a t i o n  t n e  l i k e s  o f  
w h i c h  n o  o t h e r  m o d e r n  u n i v e r s i t y  h a s

C n e  o f  t h e  i s s u e s  w h i c h  i s  n o t  
to b e  r e s o l v e d  i n  t h e  w e e k s  a h e a d ,  is t n e  o r g a n i z a t i o n  o f  t 
s e v e r a l  f a c u l t i e s  w h i c h  w e r e  d e s c r i b e d  i n  t h e  D e c e m b e r  re:
T h e s e  a r e  t h e  f a c u l t i e s  o f  f i s h e r i e s  a n d  m a r i n e  s c i e n c e s , '  
a n d  m e d i c a l  t e a c h i n g  a n d  r e s e a r c h ,  p u b l i c  p o l i c y  s t u d i e s ,  
i n t e r n a t i o n a l  t r a d e .

T h e  s t a t u s  o f  P r i n c e  W i l l i a m  S o u n d  C o m m u n i t y  C o l l e g e  
v e t  b e e n  d e t e r m i n e d .  P r i n c e  W i l l i a m  S o u n d  C o m m u n i t y  C o l l e g e  
r e c e i v e s  a  s u b s t a n t i a l  a n n u a l  o p e r a t i n g  a p p r o p r i a t i o n  f r o m  t h e  
: i t v  o f  V a l d e z ,  a n d  t h e r e f o r e  is i n  a  s p e c i a l  c a t e g o r y .  It is 
p l a n n e d  t o  p r e s e n t  a t  a  l a t e r  d a t e  a n  a l t e r n a t i v e  d e s i g n  t h a t  
-ill e n c o u r a g e  l o c a l  g o v e r n m e n t s  t o  p r o v i d e  a  s p e c i f i e d  c o r t i c n  
i t h e  a n n u a l  o p e r a t i n g  b u d g e t  o f  a  t o c a i  e d u c a t i o n a l  u n i t  a s  a 
m e a n s  o f  a t t a i n i n g  o r  r e t a i n i n g  c o m m u n i t y  c o l l e g e  s t a t u s .

T h e  f i s h e r i e s  p r o g r a m  h a s  b e e n  u n d e r  d i s c u s s i o n ,  b u t  s e v e r :
Tf t h e  k e y  U n i v e r s i t y  f i g u r e s  i n  f i s h e r i e s  a d m i n i s t r a t i o n  h a v e  
t e e n  t u t  o f  t h e  S t a t e  o n  o f f i c i a l  b u s i n e s s  a n d  h a v e  n o t  b e e n  ac] 
t p  m e e t  t o  f o r m u l a t e  a l t e r n a t i v e s  f o r  t h e  o r g a n i z a t i o n  p f  T h e  
l i v e r i e s  a n d  m a r i n e  s c i e n c e  u n i t .  T h e  i n t e r n a t i o n a l  T r a d e  

: r ' g r a m  .mas m o v e d  f o r w a r d  a  l i t t l e  m o r e  q u i c k l y  T h a n  o r i g i n a l l y  
i:.t _ c i p a t e d  b e c a u s e  o f  T h e  i n i t i a t i v e  a n n o u n c e d  m  J a n u a r y  b v  
i c v e r n c r  T o w n e r .  In t h e  p u b l i c  p o l i c y  a n d  n e a l t h  a n a  m e d i c a l

n a v e  
T h e  
o r  t . 
h e a l t h  
a n d

m a s  m e



a r e a s  t a s k  f o r c e s  m u s t  b e  c r e a t e d  a n d  r e s u l t s  d e v e l o p e d  f o r  
c o n s i d e r a t i o n  b y  t h e  B o a r d  o n  t h e  o r g a n i s a t i o n  a n d  l o c a t i o n  o f  
t h e s e  n e w  e n t e r p r i s e s .
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T h e r e  a r e  s o m e  d e l i c a t e  p r o b l e m s  t h a t  n e e d  c a r e f u l  
e x a m i n a t i o n  i n  t h e  i m p l e m e n t a t i o n  o f  t h e  n e w  s t r u c t u r e .  F o r  
e x a m p l e ,  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  U n i v e r s i t y  C e n t e r  at S i t k a ,  
S h e l d o n  J a c k s o n  C o l l e g e ,  a n d  M t . E d g o c u m b e  S c h o o l ,  n e e d s  to  b e  
c a r e f u l l y  e x a m i n e d  a n a  a  s e t  o f  a g r e e m e n t s  d e v e l o p e d  w h i c h  
b e n e f i t  o o t h  t h e  U n i v e r s i t y  a n d  t n e  c o m m u n i t y .  T h e  s i t u a t i o n  in  
S i t k a  r e q u i r e s  s p e c i a l  a t t e n t i o n  b e c a u s e  o f  f u n d i n g  c h a n g e s  t h a t  
h a v e  i m p a c t e d  s e v e r a l  o f  t h e  i n s t i t u t i o r s  w h i c h  h a v e  b e e n  w o r k i n g  
t o g e t h e r  t o  f o r m u l a t e  a n  e d u c a t i o n a l  c o n s o r t i u m  f o r  t h a t  
r e g i o n .

T h a t  w h i c h  h a s  b e e n  r e c o m m e n d e d  a b o v e  is a  s e r i e s  o f  b a s i c  
d i r e c t i o n s  w i t h i n  w h i c h  t h e  t a s k  f o r c e  p r o c e s s  c a n  g o  f o r w a r d .
T h e  o u t l i n e  o f  e a c h  c a m p u s  is  c l e a r ,  b u t  t h e  d e t a i l s  r e m a i n  t o  b e  
w r i t t e n .  T h e s e  d e t a i l s ,  i n  m a n y  i n s t a n c e s ,  m u s t  b e  d e s i g n e d  b y  
t h e  p e o p l e  o n  t h e  s c e n e ,  t h o s e  m o s t  a f f e c t e d  b y  t h e  d e c i s i o n s ,  
ar.d t h o s e  m o s t  k n o w l e d g e a b l e  a b o u t  t h e  p r o g r a m s  t h a t  n e e d  : o  be  
in p l a c e .  T h e  p l a n  is  t o  t u r n  n o w  to l o c a l  g r o u p s ,  c a l l i n g  o n  
b r o a d  r e p r e s e n t a t i o n  t o  h e l p  s h a p e  t h e  d e t a i l s  o f  t h e  n e w  
c a m p u s e s '  w i t h i n  t h e  g u i d e l i n e s  t h a t  h a v e  b e e n  p r o p o s e d .

T h e r e  a r e  s e v e r a l  q u e s t i o n s  t h a t  p e r s i s t ,' i n ' s p i t e  of 
e n d l e s s  r e a s s u r a n c e s  w h i c n  a r e  a n s w e r e d  in  t h e  p r e s e n t a t i o n  
a b o v e .  F o r  e x a m p l e ,  t h e r e  w i l l  b e  t e a c h i n g  u n i t s  a t  e a c h  o f  t h e  
C o m m u n i t y  C o l l e g e  s i t e s  t h a t  t r a d i t i o n a l l y  h a v e  b e e n  m a i n t a i n e d  
b y  t h e  U n i v e r s i t y .  T h e s e  u n i t s  w i l l  b e  a o l e  t o  p r o v i d e  t h e  r a n g e  
of p r o g r a m s  t h a t  t h e y  h a v e  in  t h e  o a s t ,  i n c l u d i n g  d e v e l o p m e n t a l  
s t u d i e s ;  a s s o c i a t e  o f  a p p l i e d  s c i e n c e s  c o u r s e s ;  a s s o c i a t e  o f  a r t s  
c o u r s e s ;  v o c a t i o n a l  a n d  t e c h n i c a l  t r a i n i n g  a n d  c u l t u r a l  
e n r i c h m e n t  c o u r s e s .  In a d d i t i o n ,  a i l  o f  t h e s e  s i t e s  w i l l  g a i n  
t h e  c a p a c i t y  t o  o f f e r  o n  a  r e g u l a r  b a s i s  u p p e r  d i v i s i o n  c o u r s e s  
l e a d i n g  t o  t h e  b a c c a l a u r e a t e  a l t h o u g h  a i l  o f  t h e s e  s e r v i c e s  w i l l  
b e  h a m p e r e d  b y  t h e  s h o r t a g e  o f  f u n d s .

V o c a t i o n a l / t e c h n i c a l  e d u c a t i o n  w i l l  b e  a v a i l a b l e  i n  a l l  o f  
t h e  l o c a t i o n s  w h e r e  it is t o d a y ,  a l t h o u g h  c h a n g e s  w i l l  o c c u r  o v e r  
t i m e  in t h e  p r o g r a m s  o f f e r e d  b a s e d  o n  a  v e r y  c a r e f u l  s t u d y  o f  t h e  
d e m a n d  f o r  t h a t  w h i c h  is n o w  b e i n g  p r e s e n t e d  a n d  t h e  n e e d s  f o r  
v o c a t i o n a l  a n d  t e c h n i c a l  e d u c a t i o n  t h r o u g h o u t  t h e  S t a t e .

It is  a  p l e a s u r e  t o  r e p o r t  t h a t  t h e  C o n s u l t i n g  G r o u p s  f o r  
e a c h  o f  t h e  n e w  u n i t s  b e l i e v e  t h a t  o p e n  a d m i s s i o n s ,  a  c o m m i t m e n t  
t o  d e v e l o p m e n t a l  e d u c a t i o n ,  s e r v i c e s  to n o n - 1 r a d i t i o n a l  s t u d e n t s ,  
a n d  a  c o n c e r n  f o r  a s s i s t i n g  p e o p l e  in  f i n d i n g  t h e i r  w a y  i n t o  a n d  
t h r o u g h  h i g h e r  e d u c a t i o n ,  a r e  a h  o b l i g a t i o n  of  e v e r y  u n i t . T h i s  
c o n s e n s u s  d e v e l o o e d  q u i c k l y  a n d  u n i v e r s a l l y  i n  t h e  C o n s u l t i n g  
G r o u p s  a n d  w i l l  b e  i n c l u d e d  i n  t h e  m i s s i o n  s t a t e m e n t s  a n d  v a l u e s  
o f  e a c h  o f  t h e  n e w  i n s t i t u t i o n s .
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E a c h  o f  t h e  C o n s u l t i n g  G r o u p s  q u i c k l y  a g r e e d  o n  t h e  o a t t e r n  
o f  c o m m u n i t y  a d v i c e  t h a t  w o u l a  b e  m o s t  u s e f u l  f o r  t h e  new' 
u n i t s .  It w a s  a g r e e d  t h a t  t h e  U n i v e r s i t y  C e n t e r s  s n c u l d  h a v e  
l o c a l l y  b a s e d  a d v i s o r y  g r o u p s  a n d  t h a t  t.nese g r o u p s  i n  t u r n  
s h o u l d  c o n t r i b u t e  t o  i n s t i t u t i o n a l  a d v i s o r y  g r o u p s  w h i c h  w o u l d  
r e p r e s e n t  t h e  c o m m u n i t i e s  a n d  r e g i o n s  s e r v e d  b y  t h e  n e w  
t a m o u s e s .  A  c a r e f u l  p l a n  o f  d e s i g n i n g ,  s e l e c t i n g ,  a n d  o r g a n i s i n g  
t h e s e  a d v i s o r y  s t r u c t u r e s  w i l l  b e  d e v e l o p e d  f o r  t h e  
i n s t i t u t i o n s . I n  a d d i t i o n ,  a  n u m b e r  o f  a d v i s o r y  g r o u p s  to  
s p e c i f i c  p r o g r a m s  a n d  a c t i v i t i e s  w i l l  c o n t i n u e  t o  e x i s t  a n d  e v e n  
o s  e x p a n d e d  w i t h  t h e  c r e a t i o n  o f  t h e  n e w  U n i v e r s i t y  s t r u c t u r e .

B e c a u s e  o f  t h e  g r e a t  c o n c e r n  e x p r e s s e d  o v e r  m a i n t a i n i n g  t h e  
i n t e g r i t y  o f  t h e  C o m m u n i t y  C o l l e g e  m i s s i o n ,  it m a y  b e  a p p r o p r i a t e  
to s e t  u p  a  m e c h a n i s m  w h i c h  w o u l a  g u a r d  t h i s _ p r o c e s s  f r o m  y e a r  t o  
y e a r .  F o r  e x a m p l e ,  t h e  n e w  i n s t i t u t i o n s  c o u l d  b e  a s k e d  to" r e p o r t  
a n n u a l l y  t o  t h e " B o a r d  o f  R e g e n t s ,  a a  t h e  C C R Z E  u n i t s  d o  t o d a y ,  o n  
t h e  c h a r a c t e r i s t i c s , s t a t u s ,  a n d  s u c c e s s  o f  t h e  C o m m u n i t y  C o l l e g e  
m i s s i o n .

In a d d i t i o n ,  t h e  s t a t e w i d e  a d m i n i s t r a t i o n  m i g h t  b e  a s k e d  to 
n o i d  p u b l i c  h e a r i n g s  e a c h  y e a r  in w h i c h  R e g e n t s  c o u l d  p a r t i c i p a t e  
a n d  t h e  c o m m u n i t y  w o u l d  b e  a s k e d  t o ^ c o m m e n t  o n  t h e  s u c c e s s  o f  t h e  
T c m m u n i t y  C o l l e g e  m i s s i o n  o f  e a c h  o f  t h e  n e w  i n s t i t u t i o n s .

A  t n i r d  a l t e r n a t i v e  m i g h t  b e  to a s x  o u t s i d e  p r o f e s s i o n a l s  
.‘h o  a r e  e x p e r t  i n  t h e  c o m m u n i t y  c o l l e g e  a r e a  to v i s i t  t h e  
c a m p u s e s  o e r i o d i o a l l y  a n d  r e p o r t  cn t n e  e f f e c t i v e n e s s  w h i c h
t n e ' C o m m u n i t y  C o l l e g e  m i s s i o n  is b e i n g  m a i n t a i n e d  a n d  d e l i v e r e d .

E a c h  o f  t h e s e  s t e p s  w o u l d  p r o v i d e  t h e  B o a r d  o f  R e g e n t s  w i t h



a  r e a d i n g  o n  t h e  m a i n t e n a n c e  o f  t h e  C o m m u n i t y  C o l l e g e  m i s s i o n  in 
t h e  U n i v e r s i t y  t h r o u g h  i t s  t h r e e  c o m p r e h e n s i v e  r e g i o n a l  u n i t s .

IV. N e x t  S t e p s

T h e  s e l e c t i o n  o f  C h a n c e l l o r s  f o r  t h e  A n c h o r a g e - S o u t h c e n t r a l  
a n d  J u n e a u - S o u t h e a s t  i n s t i t u t i o n s  is s c h e d u l e d  t o  t a k e  p l a c e  a s  
s o o n  a s  p o s s i b l e  a f t e r  t h e  F e b r u a r y  B o a r d  o f  R e g e n t s  m e e t i n g .  
T h e s e  s e l e c t i o n s  w i l l  b e  m a d e  f r o m  p e o p l e  a l r e a a y  i n  t h e  
U n i v e r s i t y  a n d  t e c h n i c a l l y  w i l l  b e  p r o m o t i o n s  w i t h i n  t h e  t e r m s  o f  
t h e  U n i v e r s i t y ’s p e r s o n n e l  p o l i c i e s .  T h e  r e a s o n  f o r  p r o c e e d i n g  
i n  t h i s  m a n n e r  i s  t o  ciui cki y i d e n t i f y  i n d i v i d u a l s  : o  g i v e  
l e a d e r s h i p  t o  t h e  n e v  i n s t i t u t i o n s .  It w i l l  b e  n e c e s s a r y  t o  h a v e  
p e r s o n s  w n o  c a n  d e v o t e  f u l l  t i m e  t o  t h e  c r e a t i o n  o f  t h e  n e w  
s t r u c t u r e  f o r  b o t h  t h e  A n c h o r a g e  a n d  J u n e a u  b a s e d  i n s t i t u t i o n s  s o  
t h a t  t h e  a d m i n i s t r a t i v e  a n d  a c a d e m i c  p r o g r a m s  c a n  b e  r e a d y  t o  g o  
i n t o  o D e r a t i o n  a t  t h e  e a r l i e s t  t i m e  w i t h o u t  i n t e r r u p t i n g  t h e  o n ­
g o i n g  p r o c e s s e s  o f  t h e  e x i s t i n g
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c a m o u s e s .  T h e  U n i v e r s i t y  f a c e s  t h e  u n u s u a l  s i t u a t i o n  c: h a v i n g  
co b r i n g  n e w  u n i t s  i n t o  e x i s t e n c e  w h i l e  e x i s c i r . g  c a m p u s e s  
c o n t i n u e  t o  p r o v i d e  a  f u l l  a r r a y  o f  s e r v i c e s  t o  t h e i r  
c o m m u n i t i e s .  T h e  n e w  C h a n c e l l o r s  w i l l  h a v e  r e s p o n s i b i l i t y  w i t h i n  
g u i d e l i n e s  e s t a b l i s h e d  b y  t h e  P r e s i d e n t  a n d  the' B e a r d  f o r  
e s t a b l i s h i n g  t h e  a d m i n i s t r a t i v e  s t r u c t u r e s ,  s e l e c t i n g  p e o p l e  t o  
f i l l  t h e  a v a i l a b l e  p o s i t i o n s ,  d e v e l o p i n g  p r o c e d u r e s  f o r  o p e r a t i n g  
t h e  n e w  i n s t i t u t i o n ,  a n d  w o r k i n g  o u t  a i d  t h e  t r a n s i c i o r . a i '  
p r o b l e m s .

It is a n t i c i p a t e d  t h a t  a t  s o m e  d e s i g n a t e d  d a c e ,  s u c h  a s  
A u g u s t  1, 1 9 8 7 ,  t h e  s e v e n  c a m p u s e s  a n d  t h e  C C R E Z  a d m i n i s t r a r i v e  
o f f i c e s  i n  t h e  S o u t h c e n t r a l  r e g i o n  w i l l  c e a s e  t o  e x i s t  a n d  c h e  
f o l l o w i n g  d a y  t h e  n e w  S o u t h c e n t r a l  i n s t i t u t i o n  w i l l  b e  in 
p l a c e .  T h i s  h a s  t o  b e  d o n e  i n  s u c h  a  w a y  t h a t  a l l  o f  t h e  
p r o c e d u r e s  a n d  t h e  p r o g r a m s  m o v e  s m o o t h l y  f r o m  t h e  o l d  s t r u c t u r e  
t o  t h e  n e w  o n e  w i t h o u t  a  l o s s  o f  c o n t r o l  o r  t h e  f a i l u r e  o f  s o m e
s y s t e m  t o  o p e r a t e .  A l l  o f  t h e  b u s i n e s s ,  s t u d e n t  r e c o r d s ,
p h y s i c a l  p l a n t ,  a n d  a c a d e m i c  a c t i v i t i e s  h a v e  ; o  g o  s m o o t h l y  f r o m  
t h e  o l d  t o  t h e  n e w  o p e r a t i o n .  iMany p e o p l e  w i l l  n a v e  : o  c h a n g e  
j o b s  a n d  a c t i v i t i e s  b n  t h a t  d a y  a s  t h e y  m o v e  f r o m  s e r v i n g  o n e  
i n s t i t u t i o n  t o  s e r v i n g  a  n e w  o n e .  A  g r e a t  d e a l  o f  w o r k  w i l l  h a v e  
r o  b e  d o n e  t o  c r e a t e  a  s m o o t h  t r a n s i t i o n  o f  r e c o r d s  a n d  p r o c e s s e s  
f o r  a l l  p e o p l e  i n v o l v e d .  F o r  e x a m p l e ,  a s t u d e n t ’s r e c o r d  w i l l  
h a v e  t o  r e f l e c t  a  t r a n s i t i o n  f r o m  a n  e x i s t i n g  i n s t i t u t i o n  ; o  t h e  
n e w  o n e  w i t h  a  c l e a r  t r a i l  w h i c h  i n d i c a t e s  t n a t  s t u d e n t  is
e n r o l l e d  in a n  i n s t i t u t i o n  w h i c h  is a  d e s i g n a t e d  s u c c e s s o r  t o  t h e
e a r l i e r  e n t e r p r i s e .  T h i s  is n o t  a n  e a s y  o p e r a t i o n  a n d  t h e r e  a r e  
v e r y  f e w  p r e c e d e n t s  f o r  m a k i n g  t h e  c h a n g e s  t h a t  a r e  c r o o o s e d .

A n u m b e r  o f  s t e p s  w i l l  h a v e  t o  b e  t a k e n  t o  d e s i g n  t h e  n e w  
m e r g e d  o f f i c e s  f o r  e a c h  o f  t h e  n e w  i n s t i t u t i o n s .  T h e  o f f i c o s  o f  
p a y r o l l ,  p u r c h a s i n g ,  a c c o u n t i n g ,  a d m i s s i o n s ,  r e c o r d s ,  e t c . ,  w i l l  
h a v e  t o  b e  e s t a b l i s h e d ,  d r a w i n g  u p o n  p e r s o n n e l  f r o m  t h e  e x i s t i n g  
c a m p u s e s .  T h i s  p r o c e s s  h a s  a l r e a d y  b e g u n  f o r  t h e  A n c h o r a g e -  
S o u t h c e n t r a l  i n s t i t u t i o n .  A c o m m i t t e e  h a s  b e e n  s e t  u p  
c o r r e s p o n d i n g  t o  e a c h  o f  t h e  o f f i c e s  t o  b e  m e r g e d ,  c o n s i s t i n g  o f  
r e o r e s e n t a t i v e s  f r o m  t h e  t h r e e  e x i s t i n g  u n i t s .  T h e s e  g r c u o s ’a r s  
i e s i g n i n g  p l a n s  f o r  t h e  n e w  o f f i c e s  t h a t  w i l l  e m e r g e  f r o m  t h e  
e x i s t i n g  o f f i c e s .

T h e  s e c o n d  s t e p  i n  t h i s  p r o c e s s  w i l l  c e t o  a p p o i n t  d i r e c t o r s  
fo r t h e s e  n e w  o f f i c e s  f r o m  a m o n g  t h e  a v a i l a b l e  s t a f f  a n d  t h e n  
f i l l  e a c h  o f  t h e  p o s i t i o n s  in t h e  n e w  o f f i c e s  s t a r t i n g  at t h e  
s e n i o r  p r o f e s s i o n a l  l e v e l  a n d  w o r k i n g  t h r o u g h  t h e  c l a s s i f i e d  
p o s i t i o n s .  Ir. t h i s  p r o c e s s ,  o f  c o u r s e ,  s e m e  p e o p l e  w i l l  r e c e i v e  
l a y o f f  n o t i c e s  a s  t h e  o f f i c e s  c o n t r a c t  to t h e  n u m b e r  o f  
a d m i n i s t r a t i v e  s t a f f  w h o  w i l l  b e  r e q u i r e d  t o  p r o v i d e  s e r v i c e s  i n  
t h e  c o n s o l i d a t e d  m o d e .  A s i m i l a r  p r o c e d u r e  w i l l  b e  e s t a b l i s h e d  
at b o t h  t h e  F a i r b a n k s - I n t e r i c r  - W e s t e r n , a n d  t h e

r u n e a u - S o u t h e a s t  c a m p u s e s .  B e c a u s e  t h e  C C H i B  p e r s o n n e l  h a v e  t o  
te i n v o l v e d  in  a l l  t h r e e  of t h e s e  p r o c e d u r e s ,  it w a s  .ie ci de a n o t  
to u n d e r t a k e  a l l  t h r e e  s t u d i e s  o f  c a m p u s  c c n s o i i d a t i c n  at o n e  
t i m e .  A p p e n d i x  C c o n t a i n s  a m e m o r a n d u m  o n  t h i s  p r o c e s s  t h a t  h a s  
b e e n  s h a r e d  in  r e c e n t  d a y s  w i t h  a i l  e m p l o y e e s .

T h e  n e x t  s t a g e  i n  d e v e l o p i n g  n e w  u n i t  p r o g r a m s  w i l l  h e  to 
a p p o i n t  a s e r i e s  o f  t a s k  f o r c e s  whic.n w i l l  s t u d y  t n e  m a n y  
t u e s t i o n s  t h a t  h a v e  t o  b e  a n s w e r e d  in t h e  c r e a t i o n  o f  tine n e w



p r o g r a m s .  T h e  p l a n  c a l l s  f o r  e s t a b l i s h i n g  a  m a i n  t a s k  f o r c e  f o r  
e a c n  n e w  u n i t ,  c h a i r e d  b y  a  C h a n c e l l o r  o r  C h a n c e  1 l o r - d e s i g n a t e , 
a n d  m a d e  u p  o f  r e p r e s e n t a t i v e s  o f  t h e  c o m p o n e n t  o r g a n i z a t i o n s  
t h a t  w i l l  c o m e  t o g e t h e r  t o  f o r m  t h e  n e w  i n s t i t u t i o n .  T h e s e  
g r o u p s  i n  t u r n  w i l l  a p p o i n t  a  n u m b e r  o f  w o r k i n g  g r o u p s ,  o r  t e a m s ,  
to  a d d r e s s  s p e c i f i c  p r o b l e m s  t h a t  n e e d  r e s o l u t i o n .  F o r  e x a m p l e ,  
o n e  t e a m  m i g n t  d r a f t  a  m i s s i o n  s t a t e m e n t  f o r  t h e  n e w  
i n s t i t u t i o n .  A n o t h e r  t e a m  w o u l d  b e  c o n c e r n e d  w i t h  t h e  n a t u r e  o f  
f a c u l t y  a p p o i n t m e n t s  i n  t h e  n e w  i n s t i t u t i o n  a n d  h o w  f a c u l t y  w o u l d  
m o v e  f r o m ' t h e i r  c u r r e n t  r a n k s  a n d  a p p o i n t m e n t s  t o  p o s i t i o n s  in 
t h e  n e w  i n s t i t u t i o n .  A  t h i r d  t a s k  f o r e s  m i g h t  i d e n t i f y  t h e  
o r g a n i z a t i o n  o f  s t u d e n t  s e r v i c e s  i n  a  n e w  i n s t i t u t i o n  c a s e d  o n  a 
d i f f e r e n t  a c a d e m i c  s t r u c t u r e  f r o m  t h e  o n e s  w h i c h  e x i s t s  i n  t h e  
p r o g r a m s  t h a t  a r e  b e i n g  m e r g e d .  T h e  t a s k  f o r c e s  a n d  s t u d y  g r o u p s  
w i l l  b e  m a d e  u p  o f  m e m o e r s  o f  t h e  U n i v e r s i t y ’s f a c u l t y ,  s c a i f  a n d  
s t u d e n t s ,  a s  w e l l  a s  c o m m u n i t y  m e m b e r s  -/ho a r e  p a r t i c u l a r l y  
i n t e r e s t e d  i n  a s p e c t s  o f  t h e  i n s t i t u t i o n  b e i n g  a d d r e s s e d .  It is 
c o n c e i v a b l e  t h a t *  a s  m a n y  a s  t e n  t o  f i f t e e n  w o r k i n g  g r o u p s  w o u l d  
be  i d e n t i f i e d  i n  o n e  o f  t h e  n e w  i n s t i t u t i o n s  t o  c c o e  w i t h  a  r a n g e  
o f  c r u c i a l  p r o b l e m s  t h a t  h a v e  t o  b e  r e s o l v e d .

T h e  t a s k  f o r c e s  w i l l  s c r e e n  a n d  i n t e g r a t e  t h e  i n f o r m a t i o n  
f r o m  t h e  w o r k  g r o u p s  a n d  s e n d  it a l o n g  t o  s t a t e w i d e  
a d m i n i s t r a t i o n  fo r'  f i n a l  r e v i e w  a n d  a p p r o v a l  o r  r e c o m m e n d a t i o n  t o  
t h e  B o a r d  o f  R e g e n t s  i n  i n s t a n c e s  i n  w h i c h  p o l i c y  c h a n g e s  a r e  
i n v o l v e d .

T h e  m a i n  t a s k  f o r c e s  w i l l  b e  a p p o i n t e d  i n  t h e  t e n  d a y s  
f o l l o w i n g  B o a r d  a c t i o n  w h i l e  t h e  s u p p o r t i n g  g r o u p s  m a y  r e c u i r e  
a n o t h e r  t e w  w e e k s  t o  b e  c o m p l e t e d .  A r e l a t i v e l y  v i g o r o u s  
t i m e t a b l e  w i l l  b e  a s s i g n e d  t o  t a s k  f o r c e s  s o  t h a t  t h e  o r o c s s s  o f  
c r e a t i n g  t h e  i n s t i t u t i o n s  c a n  m o v e  s w i f t l y .

T h e  g o a l  o f  t h i s  e f f o r t  is t o  m o v e  t o  a t r a n s i t i o n  d a t e  w h e n  
t h e  e x i s t i n g  c a m p u s e s  a r e  p h a s e d  o u t  a t  * i : 5 9  p . m .  o f  o n e  d a y  a n d  
t h e  n e w  c a m p u s e s  c o m e  i n t o  e x i s t e n c e  a t  1 2 : 0 1  a . m .  o f  t h e  
s u c c e e d i n g  d a y .  I d e a l l y ,  t h e s e  d a t e s  w i l l  b e  d u r i n g  s u m m e r  o f  
1 9 8 7  s o  t n a t  t h e  b a s i c  a d m i n i s t r a t i v e  s t r u c t u r e s  o f  t h e  t h r e e  n e w  
i n s t i t u t i o n s  w i l l  b e  i n  o p e r a t i o n  f o r  t h e  n e x t  a c a d e m i c  y e a r .  It 
is e s s e n t i a l  t h a t  p r o g r e s s  b e  m a d e  s c  t h a t  f u n d s  c a n  b e  c a p t u r e d  
t o  m e e t  t h e  r i g o r o u s  b u d g e t  t a r g e t s  w h i c h  f a c e  t h e  U n i v e r s i t y  i n  
F Y  3 8 .
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It i s  l i k e l y  t h a t  s o m e  f e a t u r e s  o f  t h e  e x i s t i n g  i n s t i t u t i o n s  
w i l l  p e r s i s t  f o r  a n o t h e r  y e a r ,  s i n c e  it w i l l  o a k s  t i m e  t o
d e t e r m i n e  i n  a  c l e a r  a n d  u n a m b i g u o u s  m a n n e r  t h e  b e s t  c o u r s e s  o f
a c t i o n  t o  a d v a n c e  v a r i o u s  e l e m e n t s  o f  t h e  n e w  i n s t i t u t i o n s .  F o r  
e x a m p l e ,  it is l i k e l y  t o  t a k e  a f u l l  y e a r  t o  u n d e r t a n d  c l e a r l y
h o w  v o c a t i o n a l / t e c h n i c a l  e d u c a t i o n  s h o u l d  b e  o r g a n i z e d  i n  t h e
U n i v e r s i t y  s o  a s  t o  p r o v i d e ,  w i t h  a v a i l a b l e  r e s o u r c e s ,  t h e  b e s t  
s e r v i c e s  t h r o u g h o u t  t h e  S t a t e .  It m a y  t a k e  a n o t h e r  y e a r  t o  
a r r a n g e  t h e  c h a n g e s  i n  p r o g r a m s  a n d  p e r s o n n e l  n e c e s s a r y  t o  f i t  
t h e  p l a n s  t h a t  w i l l  b e  d e v e l o p e d  t h i s  y e a r .  S o m e  o f  t n e  c h a n g e s  
t h a t  a r e  e s s e n t i a l  f o r  t h e  l o n g - t e r m  w e l l - b e i n g  o f  t h e  U n i v e r s i t y  
c a n  o n l y  b e  a c h i e v e d  s l o w l y  a n a  c a u t i o u s l y  i f  t h e y  a r e  t o  b e  
s u c c e s s f u l l .

It i s  m o s t  r e g r e t t a b l e  t h a t  s o m e  p e o p l e  w i l l  h a v e  to b e  l a i d  
o f f  in t h e  m o n t h s  a h e a d  a n d  o t h e r s  w i l l  b e  u n s e t t l e d  b y  t h e  
r e l o c a t i o n  o f  d u t i e s  a n d  r e s p o n s i b i l i t i e s .  E v e r y  e f f o r t  w i l l  b e  
m a d e  t o  a s s i s t  p e o p l e  i n  f i n d i n g  o t h e r  a l t e r n a t i v e s  w i t h i n  t h e  
U n i v e r s i t y  a n d  i n  t h e  c o m m u n i t y  a t  l a r g e ,  a n d  t o  e a s e  t h e  
t r a n s i t i o n  t o  a  n e w  e m p l o y m e n t  s t a t u s .

A p r i n c i p a l  g o a l  o f  r e s t r u c t u r i n g  is t o  p r o t e c t  a s  m u c h  as  
o c s s i b l e  o f  t h e  s e r v i c e  d e l i v e r y  c a p a o i l i t y  o f  t h e  U n i v e r s i t y  a n d  
m a i n t a i n  a n d  e v e n  s t r e n g t h e n  t h e  q u a l i t y  o f  t h e  p r o g r a m s  o f f e r e d  
at l o c a t i o n s  t h r o u g h o u t  t h e  S t a t e .  E v e r y  e f f o r t '  i s  '-'eing m a d e  to 
o r e s e r v e  t h e  b e s t  i n  t h e  U n i v e r s i t y  i n  tr.s h o p e  t h a t  t h e  f u t u r e  
w i l l  p r o v i d e  a n  o p p o r t u n i t y _o n c e  a g a i n  t o  b u i l d  t o w a r d  n e w  l e v e l s  
o f  e f ' f e c t i v e r . e s s f o r  t h e  U n i v e r s i t y  o f  A l a s k a .

!D0 : d m

A p o e n d i x  A
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B c a r d  o f  R e g e n t s ’ M e e t i n g  
D e c e m b e r  4 - p , 1 9 8 6

P A S S E D  A S  A M E N D E D :



T h e  B o a r d  o f  R e g e n t s  a p p r o v e s  t h e  g e n e r a l  c o n c e D t  o f  
r e s t r u c t u r i n g  ox t h e  U n i v e r s i t y  o f  A l a s k a  a s  o r e s e n t e d  b y  t h e  
p r e s i d e n t ,  a n d  i n s t r u c t s  t h e  p r e s i d e n t  t o  p r e b a r e  d e t a i l e d  
i m p l e m e n t i n g  p l a n s  i n  a c c o r d a n c e  t h e r e w i t h .  T h e  B o a r d  f u r t h e r  
i n s t r u c t s  t h e  p r e s i d e n t  t h a t  t h e  r e s t r u c t u r i n g  p l a n  f o r  
i m p l e m e n t a t i o n  a c c o m p l i s h  t h e  f o l l o w i n g  t o  t h e  g r e a t e s t  d e g r e e  
p o s s i b l e :

1 ) I n c o r p o r a t i o n  o f  s p e c i f i c  d e t a i l s  f o r  a s s u r i n g  t h a t  m u l t i ­
p a r t  m i s s i o n  s t a t e m e n t s ,  i d e n t i t y ,  v o c a t i o n a l  e d u c a t i o n ,  a n d  
l o c a l  m e c h a n i s m s  f o r  i n p u t  a r e  m e t .

2) T h a t  i n  t h e  c o n s o l i d a t i o n  o f  f u n c t i o n s  c u r r e n t l y  p e r f o r m e d  
i n  t h e  u n i v e r s i t i e s ,  c o m m u n i t y  c o l l e g e s ,  d i s t a n c e  d e l i v e r y ,  
a n d  r e l a t e d  p r o g r a m  o f f e r i n g s  w i t h i n  t h e  s y s t e m  i n t o  t h e  n e w  
t h r e e  ( 3 )  r e g i o n a l  a d m i n i s t r a t i v e  u n i t s ,  t h e  p r e s i d e n t :  
c r e a t e s  s e p a r a t e  s u b - u n i t s  i n  e a c h  o f  t h e  n e w  t h r e e  (3 ) M A U s  
t o  p r e s e r v e  t h e  a c c o u n t a b i l i t y  of :

a. i n d i v i d u a -  a n d  u n i q u e  m i s s i o n s ,  a n d

b. t h e  b u d g e t  i d e n t i t y  o f  t h e  e x i s t i n g  o r g a n i s a t i o n a l  
f u n c t i o n s .

T h e  B o a r d  f u r t h e r  i n s t r u c t s  t h e  p r e s i d e n t  t o  s e e k  f i n a l  
B o a r d  a p p r o v a l  o f  s u c h  p l a n s  p r i o r  t o t h e i r
i m p l e m e n t a t i o n .  T h i s  m o t i o n  :s e f f e c t i v e  T e c e m b e r  5. ' 9 5 5 .
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Q u e s t i o n s  t o  b e  a d d r e s s e d  b y  t h e  C o n s u l t i n g  C r o u p s

H o w  s h o u l d  t h e  e x t e n s i o n  s e r v i c e ,  t h e  c o m m u n i t y  c o l l e g e  a n d  
t h e  u n i v e r s i t y  f a c u l t i e s  b e  i n t e g r a t e d  i n  t h e  n e w  
i n s t i t u t i o n ?  ( C C R E E . C E S  a n d  U A F  f a c u l t y  m u s t  b e  i n c l u d e d  in 
t h e  s o l u t i o n .)

W h a t  s t r u c t u r e s  a r e  r s a u i r e d  t o  p r o t e c t  a n d  m a i n t a i n  
e s s e n t i a l  e l e m e n t s  o f  t h e  c o m m u n i t y  c o l l e g e  m i s s i o n s ,  
i n c l u d i n g  u r b a n  ( T V G C )  a n d  r u r a l  u n i t s ?

W h a t  s h o u l d  b e  t h e  r o l e s ,  o r g a n i c a t i o n , l o c a t i o n  a n d  
i n t e r r e l a t i o n s h i p s  o f  s t u d e n t  s u p p o r t  s e r v i c e s ,  s u c h  a s  
d e v e l o p m e n t a l  e d u c a t i o n ,  c o u n s e l i n g ,  a d m i s s i o n s ,  r e g i s t r a r  
a n d  f i n a n c i a l  a i d ?

W h e r e  s h o u l d  t h e  e x t e n d e d  r u r a l  c o l l e g e  b e  l o c a t e d  i n  t h e  
s t r u c t u r e  o f  t h e  n e w  i n s t i t u t i o n ?

a. H o w  w i l l  t h e  e x t e n d e d  r u r a l  c o l l e g e  r e l a t e  t o  C H R D ,  X-  
C S D , R A H I , e t c .?

b. H o w  w i l l  a c a d e m i c  a n d  s u p p o r t i n g  a d m i n i s t r a t i v e  s e r v i c e s  
b e  p r o v i d e d  t o  r u r a l  s i t e s ?
W h a t  a d m i n i s t r a t i v e  l i n k a g e s  a r e  r e q u i r e d  b e t w e e n  t h e  
F a i r b a n k s  c a m p u s  a n d  o t h e r  s i t e s ?

W h e r e  s h o u l d  t h e  C E S  a n d  c o r r s s ? o n d s r . c s  s t u d i e s  b e  l o c a t e d
in t h e  n e w  i n s t i t u t i o n ?

a . W h a t  w i l l  b e  t h e  r e l a t i o n s h i p  o f  C E S  f a c u l t y  to  
d e p a r t m e n t a l  s c h o o l  or  c o l l e g e  f a c u l t y ?

b. W h a t  w i l l  b e  t h e  r e l a t i o n s h i p  o f  C E S  t o  t h e  r e s e a r c h
u n i t s ,  i n c l u d i n g  t h e  A g r i c u l t u r e  a n d  F o r e s t r y  E x p e r i m e n t
S t a t i o n ?

H o w  s h o u l d  t h e  " s t a t e w i d e "  f a c u l t y ^ o f  f i s h e r i e s  a n d  m a r i n e  
s c i e n c e  b e  s t r u c t u r e d  to  o p e r a t e  e f f e c t i v e l y  a c r o s s  t h e  
S t a t e  a n d  to  i n t e g r a t e  s m o o t h l y  w i t h  t h e  n e w  i n s t i t u t i o n ?

W h a t  s t r u c t u r a l  a n d  a d m i n i s t r a t i v e  a r r a n g e m e n t s  a r e  r e c u i r e d  
t o r e d u c e  d u p l i c a t i o n  a n d  e n h a n c e  c o m p  i erne n e a r  i t y  b e t w e e n  
C E S ,  c o m m u n i t y  c o l l e g e ,  ar.d c o n f e r e n c e  a n d  c o n t i n u i n g  
e d u c a t i o n  f u n c t i o n s ?



3. W h a t  a d v i s o r y  s t r u c t u r e s  a r e  n e e d e d  f o r  t h e  n e w  i n s t i t u t i o n ,  
i n c l u d i n g  l i n k a g e s  t o  r u r a l  A l a s k a ?

9. W h a t  e l e m e n t s  s h o u l d  b o  . n c l u d e d  in t h e  m i s s i o n  s t a t e m e n t s  
f o r  t h e  n e w  i n s t i t u t i o n ?  W h a t  o n e  s h o u l d  b e  e x c l u d e d ?
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J u n e a u

1 . W h a t  p r o g r a m s  s h o u l d  b e  o f f e r e d  as a n  i n t e g r a l  c a r t  o f  t h e  
n e w  i n s t i t u t i o n ?

2. W h a t  p r o  r a m s  o f f e r e d  f r o m  o t h e r  'JA u n i t s  s h o u l d  b e  b r o k e r e d  
b y  t h e  r. •- i n s t i t u t i o n ?

H o w  s h o u l d  t h e  n e w  i n s t i t u t i o n  b e  s t r u c t u r e d  to b e s t  d e l i v e r  
a n d  b r o k e r  t h e  p r o g r a m s  i d e n t i f i e d  i n  - ‘ a n d  - 2  a b o v e ?

1. H o w  c a n  t h e  i n s t i t u t i o n  b e s t  p r o v i d e  a c a d e m i c  a n d  s u p p o r t i n g  
a d m i n i s t r a t i v e  s e r v i c e s  t o  o u t l y i n g  c o m m u n i t i e s  in s o u t h e a s t  
A l a s k a ?

5 .  H e w  w i l l  c o m m u n i t y  c o l l e g e  f a c u l t y  b e  i n t e g r a t e d  w i t h  o t h e r  
f a c u l t y  i n  t h e  n e w  i n s t i t u t i o n ?

5. W h a t  i s  t h e  b e s t  c o m m u n i t y / r e g i o n a l  . a d v i s o r y  s t r u c t u r e  f o r  
t h e  n e w  i n s t i t u t i o n ?

W h a t  e l e m e n t s  s h o u l d  b e  i n c l u d e d  in ~ n e  m i s i s c r .  s t a t e m e n t  
f o r  t h e  n e w  i n s t i t u t i o n ?  W h a t  e l e m e n t s  s h o u l d  b e  e x c l u d e d ?
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A n c h o r a g e

* . W h a t  e l e m e n t s  s h o u l d  b e  i n c l u d e d  in t h e  m i s s i o n  s t a t e m e n t
f o r  t h e  n e w  i n s t i t u t i o n ?  W h a t  o n e s  s h o u l d  b e  e x c l u d e d ?

2. W h a t  s h o u l d  b e  t h e  a d m i n i s t r a t i v e  s t r u c t u r e  o f  t h e  n e w  
i n s t i t u t i o n ?

a. W h a t  a d m i n i s t r a t i v e  u n i t s  s h o u l d  r e p o r t  d i r e c t l y  t o  t h e  
C h a n c e l l o r ?  t o  t h e  V i c e  C h a n c e l l o r s ?

b. W h e r e  s h o u l d  t h e  m a j o r  a c a d e m i c  u n i t s ,  i n c l u d i n g  
v o c / t e c h ,  b e  l o c a t e d  i n  t h e  o r g a n i z a t i o n ?

c . H o w  s h o u l d  t h e  M a t - S u ,  K e n a i ,  K o d i a k ,  a n d  P r i n c e  W i l l i a m
S o u n d  c a m p u s e s  f i t  i n t o  t h e  i n s t i t u t i o n a l  s t r u c t u r e ?

d. H o w  s h o u l d  t h e  v o c / t e c h  u n i t  b e  l i n k e d  t o  e x t e n d e d
s i t e s ,  e . g . ,  c o m m u n i t y  c o l l e g e  s i * 3 o . '

e. W h a t  s t r u c t u r e s  a r e  r e q u i r e d  to p r o t e c t  a n d  m a i n t a i n  
e s s e n t i a l  e l e m e n t s  o f  t h e  c o m m u n i t y  c o l l e g e  m i s s i o n s ?

’. H o w  s h o u l d  t h e  c o m m u n i t y  c o l l e g e  a n d  u n i v e r s i t y  f a c u l t i e s  b e
i n t e g r a t e d  i n  t h e  n e w  i n s t i t u t i o n ?  v A CO. C C H E E  ar.d ’J A A
f a c u l t y  m u s t  b e  i n c l u d e d  i n  t h e  s o l u t i o n . )

.“V

W h a t  s h o u l d  b e  t h e  r o l e s ,  o r g a n i z a t i o n , l o c a t i o n s ,  a n d  
i n t e r r e l a t i o n s h i p s  o f  s t u d e n t  s u p p o r t  s e r v i c e s ,  s u c h  as  
d e v e l o p m e n t a l  e d u c a t i o n ,  c o u n s e l i n g ,  a d m i s s i o n s , r e g i s t r a r  
a n d  f i n a n c i a l  a i d ?

H o w  s h o u l d  t h e  c e n t e r s  c r  f a c u l t i e s  in h e a l t h  ar.d m e d i c a l  
s c i e n c e s ,  i n t e r n a t i o n a l  b u s i n e s s  ar.d t r a d e ,  a n d  c u o i i c  
p o l i c y  b e  o r g a n i z e d  in  t h e  a c a d e m i c  s t r u c t u r e ?

W h a t  c o m m u n i t y  a d v i s o r y  s t r u c t u r e ' s )  s h o u l d  s e r v e  t h e  n e w  
i n s t i t u t i o n ?  ( A n c h o r a g e ,  M a t - S u ,  K e n a i , K o d i a k ,  P r i n c e  
W i l l i a m  S o u n d ,  a n d  s o m e  s i t e s  w n e r e  vc c,  t e c h  i n s t r u c t i o n ,



delivered, must be considered.)
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F e b r u a r y  13, 1 9 8 7

TO:  F a c u l t y  a n d  S t a f f

F R O M :  D o n a l d  D. 0 ’D o w d
P r e s i d e n t

P.S: a d m i n i s t r a t i v e  s t a f f  r e d u c t i o n s

In r e c e n t  w e e k s  I n a v e  b e e n  s o  d i s t r a c t e d  b y  t h e  r e s t r u c t u r i n g  
orocess:, t h e  n e w  l e g i s l a t i v e  s e s s i o n ,  a n d  o u r  e x t r a o r d i n a r y  
f i n a n c i a l  c r i s i s  t h a t  I h a v e  n e g l e c t e d  to t h a n k  y o u  f o r  y o u r  
c o n t i n u e d  d e d i c a t i o n  i n  s e r v i n g  o u r  s t u d e n t s ,  o u r  o u b l i o s  a n d  tr 
e i t i c e n s  o f  t h e  S t a t e .

I r e a l i z e  t h a t  o u r  f i n a n c i a l  c h a l l e n g e s  a r e  c r e a t i n g  a l e v e l  of 
i n s e c u r i t y  f o r  m a n y  m e m b e r s  o f  t h e  u n i v e r s i t y . I u n d e r s t a n d  
t h e s e  c o n c e r n s  a n d  I a m  a t t e m p t i n g  t o  r e d u c e ,  o f f s e t  a n d  
a m e l i o r a t e  t h e m .  It i s  c l e a r  t h a t  m a n y  o f  y o u  f e e l  a g r e a t  s e n s  
o f  f r u s t r a t i o n  a n d  h e l p l e s s n e s s  b e c a u s e  t h e r e  is  n o t h i n g  y o u  ca n  
d o  d i r e c t l y  t o  c o r r e c t  t h e  s i t u a t i o n .  I w i s h  it  w e r e  c o s s i b l e  t 
o r o m i s e  e a c h  o f  y o u  t h e  j o b  s e c u r i t y  y o u  d e s e r v e ,  b u t  I c a n n o t  
g i v e  y o u  t h a t  a s s u r a n c e .  W e  m u s t  r e d u c e  a d m i n i s t r a t i v e  c o s t s  
s u b s t a n t i a l l y , a n d  t h i s  w i l l  m e a n  a  s i g n i f i c a n t  l o s s  o f  j o b s  
t h r o u g h o u t  t h e  U n i v e r s i t y .  P l e a s e  b e  a s s u r e d ,  h o w e v e r ,  t h a t  
a c r o s s - t h e - b o a r d  l a y o f f  n o t i c e s  w i l l  n o t  b e  i s s u e d  t o  
a d m i n i s t r a t i v e  s t a f f  u n l e s s  w e  a r e  f a c e d  w i t h  a d d i t i o n a l  m a j o r  
b u d g e t  c u t s .

T h e  r e s t r u c t u r i n g  D r o D o s a l  is t a r g e t e d  to  s a v e  at  l e a s t  35 
m i l l i o n  i n  a d m i n i s t r a t i v e  c o s t s  o n  a  f u l l  y e a r  b a s i s .  H o w e v e r ,  
f u l l  y e a r  s a v i n g s  w i l l  n o t  s t a r t  t o  a c c r u e  u n t i l  J u l y  1, 1 9 6 3 .
I n  o r d e r  t o  r e a l i z e  t h e  l e v e l  o f  a d m i n i s t r a t i v e  s a v i n g s  t h a t  w e  
m u s t  a t t a i n ,  w e  w i l l  h a v e  t o  r e d u c e  s t a f f  f c r  F Y  3 3  a n d  b e y o n d .  
T h e  m o s t  p r u d e n t  c o u r s e  w e  c o u l d  h a v e  f o l l o w e d  w o u l d  h a v e  b e e n  t 
i s s u e  i m m e d i a t e  l a y - o f f  n o t i c e s  to  a i l  o o t e n t i a l l y  a f f e c t e d  
a d m i n i s t r a t i v e  s t a f f .  H o w e v e r ,  I b e l i e v e  it is i n c u m b e n t  o n  t h e  
U n i v e r s i t y  t o  t r e a t  i t s  e m d o y e e s  w i t h  a s  m u c h  r s s t e c t  a n d  
f a i r n e s s  a s  o o s s i b l e .  T h e r e f o r e ,  m y  p l a n  is t o  e s t a b l i s h  t h e  
b a s i c  s t r u c t u r e  o f  t h e  t h r e e  n e w  i n s t i t u t i o n s  a s  s o o n  a s  
c o s s i b l e ,  t h e n  f i l l  t h e  a d m i n i s t r a t i v e  p o s i t i o n s  f o r  t h e s e  n e w  
i n s t i t u t i o n s  w i t h i n  t h e  b u d g e t  p r o v i d e d ;  a n d ,  f i n a l l y ,  t a k e  
a c t i o n  o n  i n d i v i d u a l  l a y o f f s  a s  n e c e s s a r y .

W e  a n t i c i p a t e  t h a t  s o m e  o f  t h e  a d m i n i s t r a t i v e  s a v i n g s  w i l l  c o m e  
f r o m  a t t r i t i o n  a n d  t h i s  w i l l  h e l p  r e d u c e  t h e  n u m b e r  o f  l a y o f f s  
r e c u i r e d .  I n  a d d i t i o n ,  w e  w i l l  m a k e  e v e r y  e f f o r t  t o  olac'e 
e m b l o y e e s  w h o  a r e  o n  l a y o f f  s t a t u s  i n t o  o p e n i n g s  a s  t h e y  b e c o m e  
a v a i l a b l e .  T h e r e f o r e ,  I a m  a s k i n g  e a c h  C h a n c e l l o r  a t  t h i s  t i m e  
to h o l d  o p e n  v a c a n t  p o s i t i o n s  t o  t h e  e x t e n t  p o s s i b l e  u n t i l  t h e  
s t r u c t u r e " o f  t h e  n e w  i n s t i t u t i o n s  is i n  p l a c e .

It is n o t  p o s s i b l e  t o  p r o v i d e  a n  e x a c t  s c h e d u l e  o f  t h e  e v e n t s  
t h a t  w i l l  o c c u r  i n  t h e " n e x t  c o u p l e  of m o n t h s ,  b u t  I c a n  g i v e  y o u  
s o m e  g e n e r a l  i n f o r m a t i o n .

I w i l l  m a k e  s p e c i f i c  r e c o m m e n d a t i o n s  or. r e s t r u c t u r i n g  t o  th e  
3 c a r d  o f  R e g e n t s  o n  F e b r u a r y  21 . S o m e  k e y  r e s t r u c t u r i n g  
i e c i s i o r . s  w i l l  b e  m a d e  a t  t h a t  m e e t i n g  w i t h  f o l l o w - u p  d e c i s i o n s  
at t h e  M a r c h  1 1 - 1 2  m e e t i n g .

I h a v e  a s k e d  t h e  t h r e e  A n c h o r a g e  C h a n c e l i o r s  to h a v e  t h e i r  s t a f f  
m e m b e r s  in t h e  a d m i n i s t r a t i v e  a r e a s  t h a t  w i l l  b e  c o n s o l i d a t e d  
a c c o u n t i n g ,  a d m i s s i o n s  ar.d r e c o r d s ,  b u d g e t i n g ,  e t c .  > to oegir. 

c e v e l c p i r . g  r e c o m m e r . d a t i o n s  o n  a  t r ' r . s i t i o n  ^ f r c m  t h e  ourrer.t 
o f f i c e ’ s t r u c t u r e  t o  t h e  n e w  c c r . s o i ^ u a t e d  o f f i c e s .  I a n t i o i o a t e  
tr.at t h e s e  r e c o m m e n d a t i o n s  w i l l  b e  r e a d y  f o r  c o n s i d e r a t i o n .  :r.
- a r 1y  M a r c h .  W o r k  o n  c o n s o l i d a t i n g  a d m i n i s t r a t i v e  o f f i c e s  f o r  
t n e  n e w  F a i r b a n k s  ar.d J u n e a u  i n s t i t u t i o n s  w i l l  b e  i n i t i a t e d  a f t e  
tn e S o a r  1 o f  R e g e n t s  m e e t i n g  o n  F e b r u a r y  2'. T h e  c u r r e n t  2 C R Z Z



uni.ts w i l l  b e  i m p a c t e d  o n  t h e  s a m e  t i m e  s c h e d u l e  a s  t h a t  v i i c h  
a p p l i e s  t o  t h e  n e w  i n s t i t u t i o n  i n t o  w h i c h  t h e y  w i l l  m e r g e ,  a s t h e  
s c h e d u l e  f o r  s e t t i n g  t h e  a d m i n i s t r a t i v e  s t r u c t u r e  w i l l  a p D l y  
e q u a l l y  t o  a l l  u n i t s  i n v o l v e d .  N o t  a l l  a d m i n i s t r a t i v e  a r e a s  w i l l  
b e  a f f e c t e d  b y  t h e  r e s t r u c t u r i n g  p r o c e s s ,  s u c h  a s  t h o s e  o f f i c e s  
a l r e a d y  c o n s o l i d a t e d  a n d  o f f i c e s  w h i c h  a r e  c u r r e n t l y  s t a f f e d  a t  
l e v e l s  t h a t  r e a u i r e  t h e  c o n t i n u a t i o n  o f  e x i s t i n g  n e r s o n n e l  in 
o r d e r  t o  p r o v i d e  a d e q u a t e  s e r v i c e .

A s i n d i c a t e d  i n  a n  e a r l i e r  m e m o r a n d u m ,  I e x o e c t  t o  a o o o i n t  
C h a n c e l l o r s  t o  t h e  n e w  A n c h o r a g e  a n d  J u n e a u  i n s t i t u t i o n s  b y  t h e  
e n d  o f  F e b r u a r y .

L a t e r  i n  M a r c n ,  w e  w i l l  s e l e c t  i n d i v i d u a l s  f o r  t h e  a d m i n i s t r a t i v e  
m a n a g e m e n t  p o s i t i o n s  o f  t h e  c o n o o i i d a t e a  o f f i c e s  w i t h i n  t h e  n e w  
i n s t i t u t i o n s .  T h e s e  s e l e c t i o n s  w i l l  b e  f r o m  c u r r e n t  e m o l r y e e s . 
u n l e s s  t h e r e  a r e  s o m e  u n u s u a l  c i r c u m s t a n c e s .  F o l l o w i n g ’ t h e s e  
a c t i o n s ,  a o o o i n t m e n t s  w i l l  b e  m a d e  at e a c h  l e v e l  i n  t h e  
a d m i n i s t r a t i v e  o f f i c e s  u n t i l  t h e  n e w  s t a f f i n g  c a t t e r n  is 
c o m p l e t e d  a n d  a l l  l a y o f f s  h a v e  b e e n  a n n o u n c e d .

I a p o r e c i a t e  y o u r  c o n t i n u i n g  d e d i c a t i o n  a n d  g o o d  w o r k  d u r i n g  t h i s  
e x t r a o r d i n a r y  o e r i o d .  I w i l l  t r y  to  k e e o  y o u  i n f o r m e d ,  s t e m  b y  
s t e o ,  o f  t h e  a c t i v i t i e s  t h a t  m u s t  b e  t a k e n  s o  t h a t  t h e  U n i v e r s i t y  
c a n ' s u r v i v e  a s  a  h i g h  q u a l i t y  i n s t i t u t i o n  d e s c i t e  s h r i n k i n g  
r e s o u r c e s .

C C C :d m
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THE  P R E C E D IN G  D O C U H E N T ( S )  MAY NOT F I L M  
L E G I B L Y  BECAUSE OF  POOR Q U A L IT Y  O F  T H E  
O R I G I N A L .



'Unsr.n. î.t nt-iitf »»»m.

D’Dowd’s  intentions may be good, but merger is a big mistake
! will never catch up with Howard Weaver. 
See. Howard was raised up right here in 

mlmrngp. which Rives him ail sorts of 
fowling rights over relative newcomers like 
r llmbl 4  Obdnl Srvnt, who can only trare 
is migration back to August 10, 1907. a mere
I years and eight months ngo, give or take a 
•w days — but who's counting’ Get In an 
rgurnenl with Alaskans, pretty soon some-

ly gees for the Jugular: "Just how long you 
'cn In Alaska, anyway” "

II Is Impossible, therefore, for somebody 
Ike me to ever win an argument with 
ornebody like Big Howie, belter known as 
loss — which Is another reason I never win. 
lot at least people In my position get to lord 
‘ over people who Just wandered In the other 
ay You know the ones: full of fire nnd 
mbltlon, all ready to set us poor dumb 
umpklns straight nnd fix Alaska.

Like Donald O'Dnwd.
Poor Donald O'Dowd! Like so many others.

II he wnn*ed to do was rnnkr things right, 
mportcd to head the University of Alaska, he 
lldn't spend much lime trying to figure out 
he way things were around these pnrts; 
nsleod, he throwed his poke on the table, 
hufflrd the cards, nnd toid us how thlngs're 
■onnn b e .

Hold on a minute, Pard.
Thing Is. os soon as O'Dowd announced his 

den — we'll merge all the stale's community 
ollegps with the university system, see — the

r.

satch carlson
crowd turned ugly. The plnno plnyer stopped 
a tlcklln' the Ivories. A grlrrled minor mut­
tered, "Somehody get a rope!" It was as If he 
had suggested we all vlolnte the school- 
ma'arm, or merge the church with the whore­
house.

Big mistake.
Now, I hold to the view that O'Dowd's 

Intentions were good, ne Just didn’t know no 
better; how long you been In Alaska, strang­
er? In a budget-tightening year, O'Dowd In­
tended to save money by, among other things, 
eliminating the cost of administration for the 
community colleges; one system, one adminis­
tration, you see? And once we get rid of the 
administrators , . .  well, how Important are 
these community colleges, anyway, compared 
to the university?

Of course. O'Dowd had not reckoned with

reality; nor had he considered the fact that by 
gum we l i k e  our community colleges. We don't 
want to see 'em swallercd up by no monopo­
listic s y s t e m ,  losing their charactei, purpose, 
and Identity along the way.

Every communlly college administrator, 
every community college teacher, every com­
munity college student knows the truth: The 
university folks d e s p i s e  community colleges. 
Look down on 'em. the way high school 
people look down on the Junior high achoola 
(though they'll never admit It).

The communlly colleges are treated l ik e ' 
bastard stepchildren of the university ayslem 
already: With two thirds of the state’s post­
secondary students, the community colieges 
still crank out wonderful programs on about 
one-lhlrd of the slate's post-secondary budg*-{. 
Bui the big difference Is not cne of numbers 
or dollars; It's a difference In attitude.

Let me give you a small, personal example.
I had once tnkcn a series of classes at the 
community college, classes having to do with 
the effect of movies on (he American culture. 
Loved the classes, enjoyed *'ae Instructor, 
learned a lot, and kept going back for more.

Then 1 had occasion lo take a film class at 
the university,

Maybe that's the difference right there, the 
difference between t l l m  and m o v i e s ' ,  the point, 
however. Is thnt the very first session of the 
film class had the university Instructor quite

7
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specifically denigrating nnd denou Ing the 
movie course nnd Its teacher over at tin 
communlly college. Maybe that's as It shoulr 
be; maybe a coileglnte level f i l m  course h 
loftier than a mere communlty-collcge movh 
class. Maybe 'tls nobler In the mind lo be nr 
I n s t r u c t o r  thnn lo be a mere t e a c h e r .  Dul now 
you tell me these guys arc supposed to bi 
c o l l e a g u e s !  You really think the unlversltj 
types are going to work to preserve th< 
conic t and philosophy of the communltj 
colleges' programs once they're absorbed lnlr 
the monolithic swamp of the university sys 
tem? A r t  y o u  J o k i n g !

Well, at least one (rood thing hns comp of al 
this: The people < nnceined v- tth preserving thr 
community eolbges — nnd there seem to br 
alarming numbers -<f these critters emerging 
from the woods, eh, Mr. O’Dowd? — hnvr 
banded inert her In a coalition In support ol 
Senate Bill C'J and House Bill 107, whlcl 
would completely sepnrate the communltj 
colleges from the university system. As for »■ 
I’m concerned, It's a move thnt should bavi 
been effected yenrs ago, so mnyhe O'Dowd bn 
done us all a fnvor after bII

Meanwhile, If he's so all fired set on rovlni 
money by getting rid of rollege ndmlnlslra 
tors, I can think of at least one he might star 
with.

□  Saleh Carlson la an Anchoroga columnist, ,

.<1



UNIVERSITY Of ALASKA JUh'AU 1900-1988: A STATUS REFORT

I n t r o d u c t i o n

In 1 9 8 0  t h e  J u n e a u  D o u g l a s  C o m m u n i t y  C o l l e g e  w a s  m e r g e d  w i t h  the 

S o u t h e a s t e r n  S e n i o r  C o l l e g e  to c r e a t e  the U n i v e r s i t y  of A l a s k a - J u n e a u . 
T h i s  a c t i o n  w a s  t a k e n  o n  the r e c o m m e n d a t i o n  of t h e  P r e s i d e n t  of the 

U n i v e r s i t y  o f  A l a s k a  S t a t e w i d e  S y s t e m  a n d  d i r e c t e d  by t h e  B o a r d  of 
R e g e n t s .  T h i s  n e c e s s a r i l y  b r i e f  s t a t u s  r e p o r t  w i l l  a l l o w  t h e  r e a d e r  

to m a k e  a d e t e r m i n a t i o n  as to t h e  e f f e c t i v e n e s s  a n d  p o w e r  of t h e  B o a r d  
of R e g e n t s  to d i r e c t  p o l i c y  a n d  m i s s i o n  for c a m p u s  d i r e c t i o n  o v e r  an 
e x t e n d e d  p e r i o d  of time.

B o a r d  D i r e c t i v e  In 1980

In J u n e a u  t h e  y e a r s  of 1 9 7 9 - 1 9 8 0  w e r e  m u c h  li k e  1 9 8 7  is t o d a y  for the 
u n i v e r s i t y  c o m m u n i t y  as a w h o l e .  T h e  s t a t e w i d e  a d m i n i s t r a t i o n  w a s  
a t t e m p t i n g  lo e l i m i n a t e  a v i a b l e  c o m m u n i t y  c o l l e g e  in J u n e a u ,  in fact 

the s e c o n d  l a r g e s t  c o m m u n i t y  c o l l e g e  in t h e  s t a t e ,  a n d  r e c o n s t i t u t e  it 
t h r o u g h  a m e r g e r  wi t h  a m u c h  s m a l l e r  S o u t h e a s t e r n  S e n i o r  C o l l e g e  
c r e a t i n g  a f o u r - y e a r  a n d  g r a d u a t e  i n s t i t u t i o n .  A l l  of t h e  I n t e r n a l
and e x t e r n a l  p o l i t i c a l  p r e s s u r e s  e x i s t e d ,  the f a c u l t y  and
s,Hn'intcrr-aT'lvc* b a e V f C T C e S  and r e m i t t e e s  ',.'57 6 — c a * » •”■ ? > S “.d t L ~

was, a s  it is t o d a y  a c t i v e l y  I n v o l v e d .  T h e  c o m m u n i t y  c o l l e g e  a d v i s o r y  
c o u n c i l s ,  c o m m u n i t y  c o l l e g e  f a c u l t y  a n d  s t u d e n t s  a n d ,  of c o u r s e ,  the 
c o m m u n i t y  c o l l e g e  d i v i s i o n  o p p o s e d  t h e  m e r g e r  but t h e  B o a r d  o f  R e g e n t s  

v o t e d  to m e r g e  t h e  c o l l e g e s  r e g a r d l e s s  of t h e s e  c o n s i d e r a t i o n s  and 
a t t e m p t e d  to m a i n t a i n  the b e s t  of b o t h  c o l l e g e s  t h r o u g h  m a k i n g  the 
f o l l o w i n g  c o m m i t m e n t s  ( T h e s e  s t a t e m e n t s  d o  not n e c e s s a r i l y  s h o w  in 
o f f i c i a l  B o a r d  of R e g e n t s  M i n u t e s  b u t  a r e  r e f l e c t i v e  of t h e  f i r m

c o m m i t m e n t s  m a d e  by bo t h  the B o a r d  a n d  the S t a t e w i d e  A d m i n i s t r a t i o n ) :

1. T h e  n e w  I n s t i t u t i o n  w i l l  b e  a t r u e  " c o m m u n i t y  u n i v e r s i t y "  and 
w i l l ,  at all c o s t s ,  m a i n t a i n  t h e  c o m m u n i t y  b a s e d  m i s s i o n  that is 
the h e a r t  of t h e  c o m m u n i t y  c o l l e g e .

2. F a c u l t y  o f  the c o m m u n i t y  c o l l e g e  w i l l  be t r e a t e d  f a i r l y  a n d  wi l l  
b e  a l l o w e d  to c o n t i n u e  t e a c h i n g  c o u r s e w o r k  in the s a m e  m a n n e r  as 

b e f o r e  t h e  m e r g e r .  A m e c h a n i s m  w i l l  be d e v e l o p e d  to a c c o m m o d a t e  
d i f f e r i n g  e d u c a t i o n  l e v e l s  a n d  p h i l o s o p h i e s  s o  f a c u l t y  w i l l  not 
b e  t r e a t e d  d i f f e r e n t l y  w i t h  r e s p e c t  to p r o m o t i o n  a n d  t e n u r e .

2. A c o m m i t m e n t  will be m a i n t a i n e d  to c o m m u n i t y  s e r v i c e  o f f e r i n g s
a n d  v o c a t i o n a l  e d u c a t i o n ,  p r i m e  d i f f e r e n c e s  b e t w e e n  c o m m u n i t y  
c o l l e g e s  a n d  t r a d i t i o n a l  u n i v e r s i t i e s .

4. All e f f o r t s  will be m a d e  to c o n t i n u e  o u t r e a c h  e f f o r t s  a n d  tc
a c c o m m o d a t e  the n c n - t r a d i t i o n a l  s t u d e n t s  c h a r a c t e r i s t i c  of 

c o m m u n i t y  c o l l e g e  e n r o l l m e n t .

5. E m p h a s i s  will c o n t i n u e  to be g i v e n  to a s s o c i a t e  d e g r e e s  and 

c e r t i f i c a t e  p r o g r a m s  as w e l l  a s  a d u l t  b a s i c  e d u c a t i o n .



C u r r e n t  S t a t u s

U s i n g  t h e  B o a r d  of R e g e n t s  comraltments s t a t e d  a b o v e  it s e e m s  
i n s t r u c t i v e  to e v a l u a t e  t h e  c u r r e n t  UAJ to s e e  if. Indeed, the 
c o m m u n i t y  c o l l e g e  m i s s i o n  a n d  p h i l o s o p h y  s t i l l  e x i s t s ,  a n d  t h e r e b y ,  to 

m a k e  a d e t e r m i n a t i o n  a s  to t h e  a b i l i t y  of the R e g e n t s  to d i r e c t  the 

s t a t e w i d e  a d m i n i s t r a t i o n  of t h e  U n i v e r s i t y  Of A l a s k a  o v e r  the l o n g­

t e r m .

M i s s i o n  of the C o m m u n i t y  C o l l e g e :

C u r r e n t l y  UAJ h a s  c u t  b a c k  l t ‘s e f f o r t s  in t h e  d e l i v e r y  of c o m m u n i t y  

s e r v i c e  c o u r s e w o r k  a n d  n o n - c r e d i t  o f f e r i n g s  to t h e  p o i n t  w h e r e  they 
a r e  r e q u i r e d  to be o f f e r e d  o n  a s e l f - s u p p o r t  b a s i s  o n l y .  V o c a t i o n a l  
E d u c a t i o n  h a s  b e e n  s e v e r e l y  r e s t r i c t e d  and, of c o u r s e ,  is t a r g e t e d  for 
r e s t r u c t u r i n g  u n d e r  t h e  n e w  r e o r g a n i z a t i o n  p l a n  s o  that it will be 
o p e r a t e d  out of A n c h o r a g e .  O v e r  the 7 y e a r s  s i n c e  r e o r g a n i z a t i o n  all 

m a j o r  e f f o r t s  at U A J  in I n s t r u c t i o n  h a v e  b e e n  d i r e c t e d  toward 
d e v e l o p i n g  and e n h a n c i n g  b a c h e l o r ' s  d e g r e e  a n d  m a s t e r ' s  d e g r e e  
p r o g r a m s ,  a n d  in p r o m o t i n g  t h e  r e s e a r c h - b a s e d  p r o g r a m s  s u c h  as the one 
in f i s h e r i e s .  T h e  t r i - p a r t l t e  m i s s i o n  of t h e  c o m m u n i t y  c o l l e g e s ,

i . e . ,  a c a d e m i c  t r a n s f e r ,  v o c a t i o n a l  e d u c a t i o n  a n d  c o m m u n i t y  s e r v i c e  no 
l o n g e r  e x i s t s  and t h e  m i s s i o n  of UAJ h a s  b e e n  r a p i d l y  c h a n g e d  to one 

of a t r a a i t i o n a l  f o u r - y e a r  l i b e r a l  a r t s  c a m p u s  c a t e r i n g  to a f u l l - t i m e  

d a y  s t u d e n t .

F a c u l t y  of U A J

T h e  c o m m u n i t y  c o l l e g e  f a c u l t y  a r e  n o n - e x i s t e n t  at U A J  w i t h  the 
e x c e p t i o n  of a s m a l l  6 p e r s o n  f a c u l t y  r e m a i n i n g  in the v o c a t i o n a l
u n i t .  T h e s e  6 f a c u l t y  a r e  a r e s u l t  of a leg a l  c o m p r o m i s e  wi t h  the
A C C F T  that r e q u i r e d  t h e r e  c o n t i n u e  to be a " J D C C  D i v i s i o n "  of UAJ. 
T h i s  f a c u l t y  h a s  b e e n  g i v e n  m a r g i n a l  s u p p o r t  for c o n t i n u e d  g r o w t h  and 

d e v e l o p m e n t  o v e r  the 7 y e a r s  a n d  h a s  b e e n  u n a b l e  to e x p a n d  p r o g r a m s  
b e c a u s e  of c h a n g i n g  e m p h a s i s  at UAJ. Of the o t h e r  22 c o m m u n i t y  
c o l l e g e  f a c u l t y  all w e r e  g i v e n  s p e c i a l  p a i d  s a b b a t i c a l  l e a v e s  to 

o b t a i n  t e m i n a l  d e g r e e s  ( d o c t o r a t e s )  and t h e s e  f a c u l t y  r e t u r n e d  to the 
i n s t i t u t i o n  not a s  c o m m u n i t y  c o l l e g e  t e a c h e r s  but a s  U A J  f a c u l t y .  T h e  
s y s t e m  d i d  not f l e x  or c h a n g e  to a c c o m m o d a t e  t h e  c o m m u n i t y  c o l l e g e  

t e a c h e r s .  T h e  t e a c h e r s  w e r e  s e n t  out for r e t r a i n i n g  a n d  b r o u g h t  back 
w i t h  n e w  and m o r e  c o m p a t i b l e  p h i l o s o p h i e s  and l e v e l s  of e d u c a t i o n  that 

a l l o w e d  t h e m  to fit n i c e l y  i n t o  the e x i s t i n g  u n i v e r s i t y  f a c u l t y
p o l i c i e s  and p r o c e d u r e s  w i t h  r e s p e c t  to p r o m o t i o n  a n d  t e n u r e .  T h e r e
no l o n g e r  e x i s t s ,  w i t h  t h e  e x c e p t i o n  of the s o o n  to b e  d e f u n c t  J C C C  
D i v i s i o n ,  any c o m m u n i t y  c o l l e g e  f a c u l t y  at U A J .

C o m m u n i t y  S e r v i c e  a n d  V o c a t i o n a l  E d u c a t i o n

T h i s  a r e a  w a s  a d d r e s s e d  a s  p a r t  of the d i s c u s s i o n  o f  t h e  m i s s i o n  cf 
t h e  c o m m u n i t y  c o l l e g e  b e i n g  d e - e m p h a s i z e d . B e f o r e  t h e  m e r g e r  J D C C  
h a d  a m a j o r  c o m m i t m e n t  to c o m m u n i t y  s e r v i c e  a n d  v o c a t i o n a l  e d u c a t i o n .

E q u a l  e m p h a s i s  w a s  g i v e n  t o  all t h r e e  a r e a s  of t h e  c o m m u n i t y  c o l l e g e  
m i s s i o n ,  " a s  w a s  e q u a l  b u d g e t a r y  c o m m i t m e n t .  P r e s e n t l y ,  U A J  h a s  
v i r t u a l l y  e l i m i n a t e d  a n y  b u d g e t a r y  c o m m i t m e n t  to o f f e r i n g  c o m m u n i t y  

s e r v i c e  c o u r s e s .



V o c a t i o n a l  E d u c a t i o n  h a s  not b e e n  a l l o w e d  to g r o w  or p r o s p e r  u n d e r  the 

n e w  o r g a n i z a t i o n .  S u c h  t o t a l  e m p h a s i s  and c o m m i t m e n t  h a s  b e e n  g i v e n  

to d e v e l o p i n g  a li b e r a l  a r t s  c a m p u s  in J u n e a u  that all a v a i l a b l e  
r e s o u r c e s  h a v e  g o n e  t o w a r d  e m p l o y i n g  a c a d e m i c  s t a f f  a n d  s u p p o r t i n g  

s a m e  w i t h  a d m i n i s t r a t i v e  a n d  c a p i t a l  f u n d s .  A f t e r  t h e  i n itial 
c o n s t r u c t i o n  at t h e  M a r i n e  T e c h n o l o g y  s i t e  s o o n  a f t e r  t h e  m e r g e r  

v i r t u a l l y  n o t h i n g  h a s  h a p p e n e d  to s t i m u l a t e  g r o w t h .  All a v a i l a b l e  
r e s o u r c e s  g o  t o w a r d  a c a d e m i c  p r o g r a m s  at UAJ.

O u t r e a c h  E f f o r t s  a n d  S t u d e n t  P o p u l a t i o n  at UAJ

T h e  J D C C  m a i n t a i n e d  o u t r e a c h  c o o r d i n a t o r s  In c o m m u n i t i e s  w i t h i n  its 
s e r v i c e  a r e a  a n d  s u p p o r t e d  t h o s e  c o m m u n i t i e s  with f u n d s  to o f f e r  
c r e d i t  a n d  n o n - c r e d i t  c o u r s e s .  A d i v i s i o n  of c o m m u n i t y  s e r v i c e  was 
f u l l y  s t a f f e d  a n d  a m a j o r  c o m m i t m e n t  w a s  m a d e  to p r o v i d e  t h e  c o m m u n i t y  
w i t h  a c o m p r e h e n s i v e  I n s t r u c t i o n a l  o f f e r i n g  a r t i c u l a t e d  w i t h  the 
c o m m u n i t y  s c h o o l s  a n d  p a r k s  a n d  r e c r e a t i o n  p r o g r a m s .  T h i s  e f f o r t  has 
b e e n  d e - e m p h a s i z e d  a.id v i r t u a l l y  e l i m i n a t e d  at the new U A J .  U A J  no 

l o n g e r  p r o v i d e s  f u n d i n g  for o u t r e a c h  c o o r d i n a t o r s  and d o e s  not p a y  fcr 
c o u r s e s  th a t  f a l l  in the n o n - c r e d i t  or c o m m u n i t y  s e r v i c e  a r e a .  UAJ
m a i n t a i n s  a n  a d m i n i s t r a t i v e  s t a f f  in wh a t  is c a l l e d  E x t e n d e d  and

G r a d u a t e  S t u d i e s  but p r o v i d e s  no s u p p o r t  for i n s t r u c t i o n  t h a t  b e g i n s  
to m a i n t a i n  t h e  f o r m e r  C C ' s  m i s s i o n  in t h i s  area.

S t u d e n t  p o p u l a t i o n  is c h a n g i n g  r a p i d l y  in the new U A J .  C o n t i n u e d  
e m p h a s i s  o n  p r o v i d i n g  d a y  c l a s s e s  for f u l l - t i m e  t r a d i t i o n a l  s t u d e n t s  
h a s  c a u s e d  p a r t - t i m e  e n r o l l m e n t s  t o  d r o p  s i g n i f i c a n t l y .  UAJ 

e m p h a s i z e s  t h i s  n o w  a n d  f e e l s  it is a v e r y  p o s i t i v e  t r e n d  a s  It
s u p p o r t s  t h e i r  c o m m i t m e n t  t o w a r d  m a k i n g  t h l 3  I n s t i t u t i o n  a t r a d i t i o n a l
l i b e r a l  a r t s  f o u r - y e a r  i n s t i t u t i o n .  T h i s  may be c o m m e n d a b l e  but it 
s h o u l d  be k e p t  in m i n d  that t h e r e  a r e  m a n y  s t u d e n t  not b e i n g  s e r v e d ,  
t h e  c o m m u n i t y  c o l l e g e  s t u d e n t s .  U A J  d o e s  not a d e q u a t e l y  s e r v e  the 
n o n - t r a d 1t i o n a l  c o m m u n i t y  c o l l e g e  t y p e  s t u d e n t  and t h e  s t a f f  and 
b u d g e t a r y  c o m m i t m e n t  m a d e  in s u p p o r t  of t h e  nee d s  and d e s i r e s  of this 

g r o u p  o f  s t u d e n t  Is m a r g i n a l  at b e s t .

D e g r e e  P r o g r a m s

C e r t i f i c a t e  p r o g r a m s  and a s s o c i a t e  d e g r e e  p r o g r a m s  a r e  not a s  n u m e r o u s  
a 3 t h e y  w e r e  in the c o m m u n i t y  c o l l e g e .  A g a i n ,  r e s o u r c e s ,  s t a f f  ar.d 
f a c u l t y  h a v e  b e e n  c o m m i t t e d  to b u i l d i n g  b a c h e l o r s  a n d  g r a d u a t e  
p r o g r a m s  a n d  the c e r t i f i c a t e  a n d  a s s o c i a t e  p r o g r a m s  th a t  have 
m a i n t a i n e d  h a v e  d o n e  so w i t h o u t  n u r t u r i n g  fr e e  the i n s t i t u t i o n ,  M a ; r r  
e m p h a s i s  c o n t i n u e s  to be p l a c e d  o n  t h e  p h i l o s o p h y  of a t r a d i t i o n a l  4- 
y e a r  a n d  g r a d u a t e  I n s t i t u t i o n .  Q u i c k - s t a r t  p r o g r a m s  and s h o r t - t e r m  
e m p l o y m e n t  t r a i n i n g  p r o g r a m s  h a v e  v i r t u a l l y  be e n  e l i m i n a t e d .  The 
p r o g r a m s  a r e  no l o n g e r  d e v e l o p e d  t h r o u g h  c o m m u n i t y  n e e d s  a s s e s s m e n t s  

b u t "  a r e  n e w  m e a s u r e d  a g a i n s t  h o w  t h e y  fit w i t h i n  t h e  m i s s i o n  of a 
l i b e r a l  a r t s  c o l l e g e .  C o m m u n i t y  c o l l e g e  d e g r e e  and c e r t i f i c a t e  

p r o g r a m s  h a v e  b e e n  s e v e r e l y  c u r t a i l e d .



S u m m a r y

W e r e  o n e  t o  v i s i t  U AJ  t o d a y  t h e r e  w o u l d  b e  no e v i d e n c e  of a c o m m u n i t y  
c o l l e g e .  T h e  m i s s i o n  h a s  c h a n g e d ,  the a d m i n i s t r a t i o n  h a s  c h a n g e d ,  the 

f a c u l t y  h a s  c h a n g e d  a n d  t h e  g o a l s  of t h i s  c a m p u s  h a v e  c h a n g e d .  UA J  is 
k n o w n  In t h i s  c o m m u n i t y ,  and a c r o s s  t h e  s t a t e ,  a s  a s m a l l  f o u r - y e a r  
a n d  g r a d u a t e  l i b e r a l  a r t s  c o l l e g e  s t r u g g l i n g  for s u r v i v a l .  T h e  
p r o m i s e s  m a d e  b y  t h e  B o a r d  of R e g e n t s  in 1 9 8 0  that the n e w  i n s t i t u t i o n  
w o u l d  m a i n t a i n  t h e  p h i l o s o p h y ,  m i s s i o n  a n d  o b j e c t i v e  of the v i a b l e  
c o m m u n i t y  c o l l e g e  it r e p l a c e d  h a v e  b e e n  b r o k e n .  P e r h a p s  t h e  B o a r d  
s h o u l d  not b e  t o t a l l y  b l a m a d  for this. P e r h a p s  t h e i r  i n t e n t i o n s  w e r e
h o n o r a b l e .  T h e  B o a r d  w a s  s i m p l y  u n a b l e  to c o n t r o l  t h e  l o n g - t e r m
d i r e c t i o n  o f  t h e  s t a t e w i d e  " u n i v e r s i t y  o r i e n t e d "  a d m i n i s t r a t i o n  and 
t h e  w i s h e s  o f  t h a  loc a l  a d m i n i s t r a t i o n  at t h e  a f f e c t e d  c a m p u s .  As 
w i t h  t h e  J u n e a u  e x p e r i e n c e ,  t h e r e  s e e m s  l i t t l e  h o p e  that t h e  c o m m u n i t y  

c o l l e g e  m i s s i o n ,  p h i l o s o p h y  and b u d g e t  w i l l  be p r o t e c t e d  w i t h i n
P r e s i d e n t  O ' D o w d  s r e o r g a n i z a t i o n  p l a n  a n d  t h e  B o a r d  Of R e g e n t s
d ire c t  i v e s .
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D e a r  Dr. 3 emi s:

A s  y o u  know, the U n i v e r s i t y  of A l a s k a  S y s t e m  is in the p r o c e s s  of 
r e s t r u c t u r i n g  in t h e ' f a c e  of g r e a t  f i n a n c i a l  d i f f i c u l t y .  This w i l l  
r e s u l t  in a m e l d i n g  of v a r i o u s  c o m m u n i t y  c o l l e g e s  w i t h  the ;hree 
u n i v e r s i t i e s .  In short , this w i l l  m o v e  us f r o m  14 a c c r e d i t e d  or  
a c c r e d i t a t i o n - s e e k i n g  i n s t i t u t i o n s  to 3. T h i s  w i l l  p r o d u c e  
s u b s t a n t i v e  c h a n g e s  in all of t h e  s y s t e m ' s  p r e s e n t  i n s t i t u t i o n s ,  a n d  
w i l l  r e s u l t  in t h r e e  n e w  i n s t i t u t i o n s  w h i c h  w i l l  c o m p r i s e  the 
r e s t r u c t u r e d  U n i v e r s i t y  of A l a s k a  S y s t e m .

T h e s e  c h a n g e s  ar e s y s t e m w i d e  in b o t h  o r i g i n  a n d  i m p a c t .  P r e s i d e n t  
O ’D o w d  ha s t h u s  a s k e d  me to be r e s p o n s i b l e  f o r  o r g a n i z i n g  the 

u n i v e r s i t y ' s  r e s p o n s e  to the i s s u e s  a n d  q u e s t i o n s  c o n c e r n i n g  
a c c r e d i t a t i o n  a n d  r e s t r u c t u r i n g .  H e  h as  a l s o  a s k e d  m e  to serve as 
t h e  u n i v e r s i t y ' s  p r i n c i p a l  s p o k e s p e r s o n  to the C o m m i s s i o n  on t h e s e  
m a t t e r s  so t h a t  y o u  w i l l  r e c e i v e  o n e  d e f i n i t i v e  s t a t e m e n t  on our  
r e s t r u c t u r i n g  p l a n s . .

A c c o r d i n g l y ,  I h a v e  b e g u n  to w o r k  w i t h  o u r  a c a d e m i c  v i c e  c h a n c e l l o r s
t o w a r d  th is  end. T h i s  w i l l  go f o r w a r d  in a c c o r d i n g  w i t h  the
g u i d e l i n e s  p u t  f o r t h  in the N W A S C  A c c r e d i t a t i o n  H a n d b ook . I h o p e  w e  
c a n  s u b m i t  a d r a f t  s t a t e m e n t  to y o u  in e a r l y  M a r c h  f o r  y o u r  r e v i e w
a n d  c o m m e n t .  Y o u r  g u i d a n c e  in t h i s  e n d e a v o r  w o u l d  be m o s t  h e l p f u l  a s
w e  a t t e m p t  to g e t  a f i n a l  s t a t e m e n t  to y o u  b y  A p r i l  1, 1987. T h e  
p r e s s  of e v e n t s  m a y  n o t  al lows us t o  p r o v i d e  y o u  w i t h  a c o m p l e t e  
c a t a l o g  of s u b s t a n t i v e  c h a n g e s  b y  A p r i l  1, b u t  I a m  c o n f i d e n t  t h a t  
m u c h  p r o g r e s s  c a n  be m a d e  by then. W e  w i l l  a l s o  s t r i v e  to work 
c l o s e l y  w i t h  y o u  to e s t a b l i s h  an a p p r o p r i a t e  s c h e d u l e  for 
a c c r e d i t a t i o n  a c t i v i t i e s  for the t h r e e  n e w  i n s t i t u t i o n s .

I w o u l d  be g r a t e f u l  f o r  any a d v i c e  y o u  m i g h t  o f f e r  to us n o w  :r at
a n y  time. O u r  r e s t r u c t u r i n g  s c h e d u l e  a n d  a s s o c i a t e d  a c t i o n s  are
g o i n g  f o r w a r d  as r e q u i r e d  by the s t a t e  b u d g e t  s u b m i s s i o n  s c h e d u l e  a n d
t h e  p o l i c i e s  a n d  r e g u l a t i o n s  of t h e  U n i v e r s i t y  of A l a s k a  System.
T h u s ,  the 3 o a r d  of R e g e n t s  a d o p t e d  t h e  t h r e e  m a j o r  u n i t  p l a n  cn 
D e c e m b e r  5, 1 9 8 6  a n d  is s c h e d u l e d  to a d o p t  s t r u c t u r a l  p l a n s  and 
i m p l e m e n t a t i o n  p r o c e d u r e s  for the t h r e e  n e w  u n i t s  o n  F e b r u a r y  21, 
1 9 3 7 .  o u r  b u d g e t  s u b m i s s i o n s  r e f l e c t i n g  the e m e r g i n g  s t r u c t u r e  w i l l  
b e  m a d e  b y  M a r c h  1, a n d  som e a c t i o n s ,  e.g., l a y o f f  n o t i c e s  to 
a f f e c t e d  a d m i n i s t r a t i v e  staff, w i l l  f o l l o w  at s o m e  as y e t  
u n d e t e r m i n e d  time.



I f e e l  it is i m p o r t a n t  for you to b e  f u l l y  a p p r a i s e d  of ou r plans a n d
p r o g r e s s  in r e s t r u c t u r i n g  so that y o u  ca n  a d v i s e  us of y o u r  c o n c e r n s
r e l a t i n g  to a c c r e d i t a t i o n .  I v i e w  t h e  p r i n c i p a l  c h a l l e n g e  as the 
m o v e m e n t  f r o m  the 14 i n s t i t u t i o n  to t h e  3 i n s t i t u t i o n  s t r u c t u r e  
w i t h o u t  i n t e r r u p t i o n  of a c c r e d i t a t i o n .

T h i s  is a f o r m i d a b l e  c h a l l e n g e  to b e  f a c e d  a m i d  a s e a  of 
d i f f i c u l t i e s .  I am c o n f i d e n t ,  h o w e v e r ,  th at  we ca n  f a c e  it 
s u c c e s s f u l l y  w i t h  y o u r  g ui da nc e. M y  c o l l e a g u e s  and I thus look 
f o r w a r d  to w o r k i n g  w i t h  y o u  to e n s u r e  the c o n t i n u a l  a c c r e d i t a t i o n  o f  
o u r  i n s t i t u t i o n s  d u r i n g  an d  after t h e  r e s t r u c t u r i n g  of the U A  S y s t e m .

I h o p e  t h a t  we can m e e t  sc on  to d i s c u s s  this m a t t e r  in m o r e  detail.
U n t i l  then, p l e a s e  a c c e p t  my  thanks f o r  y o u r  a t t e n t i o n  an d
a s s i s t a n c e .

b u i m m  r . Dtsnireua

P r o v o s t  a n d  V i c e  P r e s i d e n t

D F 3 :j d p

cc: P r e s i d e n t  O ’D o w d
C h a n c e l l o r s  A h l b e r g ,  Looney, L y o n ,  O ' R o u r k e  and V i s s e r  
V i c e  C h a n c e l l o r s  Ali, 3ee tc nV  C a r l s o n ,  K e p p l e r  a n d  T h o m a s



N O R T H W E S T  A S S C C I A  T I C N  O F  S C H O O L S  A N D  C O L L E G E S

COMMISSION ON COLLEGES 
Office of the Executive Director

February 24, 1987

Dr. Donald ?. Behrend 
Provost and Vice President 
University of Alaska 
Fairbanks, Alaska 99775-5570

Dear Dr. Behrend:

Thank you for your letter of February 6 recar ding the process that has 
begun to restructure the University of Alaska-System. We'appreciate being 
kept informed and will cc cur best tc be cf assistance during"the process."

The plan to collapse 14 operationally separate units into three 
accreditable units will chance all of the units substantivally. The 
University System would be faced with the need for the three university 
branches to seek accreditation as new institutions, or the University 
System might ask the Commission on CoPeges to consider the restructuring 
plan as a substantive chance for eacn of the three university branches. 
Under the latter, the other units would discontinue their memberships 
(accreditation) or candidacy in the Nbrtwest Association at a designated 
date, and these units would be induced under the accreditation of the 
respective university branches. The preparation of a concise and thorough 
prospectus with all the information that is needed for such a major 
substantive change by each of the three university branches would require 
considerable time and effort. This approach to presenting the 
restructuring of the University System to the Commission on Colleges seems 
more reasonable than for all of the units to discontinue their 
membership/accreditation or candidacy and for the university branches to 
seek accreditation.

The prospectus of each of the three restructured universities will need to 
provide evidence which shews that the units being included under the 
accreditation of the university are no longer operationally separate units. 
To report simply boat the units are being brought under the accreditation
or bve universitv for finane reasons wcu_c be msuzricient. There are
several examples in the northwest where state higher education systems have 
faced very serious financial cifficultis-, which required the reduction of 
seme prcqrams and services, but no individual units have lest their 
identity as being operationally separate for purposes of accreditation.
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There is a policy statement on "Accreditation of Operationally Separate 
Units" (Accreditation Handbook. 1984 edition, pp. 96-97), which was
endorsed by the accrediting commissions of higher educational institutions 
in the six regions in 1973. The policy statement begins by noting that:

Institutions are classified as operationally separate if they:

1. are under the ganeral control of a par ant institution or 
a cantrai administration in a multi-unit system;

2. have a core of full-time faculty, a separate student 
body, and a resicaot administration;

3. offer programs comprising a totality of educational 
axceriance as defined bv trQ =ctrco'"'““= si 
accrediting commission.

The terra operationally separate institution is also included in the 
glossary of the Accreditation Handbook, p. 144.

The following are among the itams that should be considered in preparing 
the prospectus of each institution:

1. A clear statement of the nature and purposes of the 
change.

2. Eh/id an ce of formal authorization by the Beard of Regents 
to make the change.

3. Evidance of r.eed for the change.

4. Procedures followed in arriving at the decision to make 
the change.

Organizational arrangements that must be made within the 
universitv and the svstem for the chance.

6. Evidance that the accredited units being organized under 
the university will no longer be operationally separate 
because cf administrative changes, faculty and staff 
reductions, and the curtailment of educational 
offerincs.

7. A detailed plan, including a timetable, for imp lamenting 
tne chance.
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8. Budgetary and financial implications for the chance/ 
including budget projections (revenue and expenditures) 
for each of the first three years and the financial 
support that will be available.

Each substantive change prospectus is to be submitted in thirty copies at 
least two months before the June or December meeting of the Commission. 
Because the restructuring plan under the three universities has dramatic 
implications for 14 units that are currently op'■rationally separate, 
representatives of the Commission might need to visit the three central 
units before the Commission meets to consider the restructuring plan, and 
institutional representatives might be requested to meet with the full 
Commission at the appropriate June or December meeting.

Thank you again for vcur letter. The process of restructuring the 
university of Alaska sym-' am is indeed "...a form.idaole cnalier.ce..." Co 
not hesitate to call on us when there are questions or wa might be of 

assistance.

JF3:b
cc: Dr. Dcnaid 0 Dowd

Dr. Charles D. Ahlherg
Dr. Marvin 0. Looney
Dr. Eerbert Lyon
Dr. Patrick J. O'Rourke
Dr. John Visser
M r . Fred Ali
Dr. Beverly Beeccr.
Dr. Miriam Carlson 
Dr. William J. Keppier 
D r . Wayr.e Thomas

Sincerely ysurs,

James F. Eemis 
Executive Director



d a y s  In  a d v a n ce  and  s o  n o t i f y  th a  p a r t l e e  c o n c e r n e d  i n  v r l t i n q .  I f  th e  
l n a t i t u t i o n  p la n a  t o  c a i l  w i t n e s s e s  a t  th a  h a a r ln g ,  i t  a h o i l  p r o v ld a  th a  
P r a a ld a n t  o f  tlia  t /o r ih w e e t  A a a o c ia t io n  a l t h  a l l  th a  na s a l  and p o s i t i o n s  a t  
I s a a c  f  I v s  (51 c a le n d a r  d a y s  b a t o n  th a  m a s t in g .

Ap p e a l Board P u t / a e . In  c a r z y ln q  o u t  i t s  d u c i s s  th o  A p p ea l B oard a h a l l i

1 . H a st a t  th a  t im e  arul p la c a  d e s ig n a t e d  b y  th a  P r a a ld a n t  t o  
c o n a ld a r  th a  a p p a a i .

2 .  P r o v ld a  f o r  a h e a r in q  o f  th a  A p p l ic a n t  I f  r e q u e s t e d .

J . C o n a ld a r  th a  g ro u n d s  f o r  th a  a p p a a i aa  a l l e g e d  b y  tb s
i n s t i t u t i o n .

4 .  S tu d y  th a  a v ld a n c a  a u b n l t t e J  In  v r l t i n g  b y  th a  i n s t i t u t i o n  
i n  s u p p o r t  o f  i t s  a l l e g a t i o n s .

3 .  C o n a ld a r  t h s  r e p o r t  o f  th a  a v a lu a t io n  t e a s ,  th a  i n s t i t u t i o n ' s  
r a a p o n a e ,  and o t h e r  s u p p o r t in g  s t a t e m e n t s  and d o c u m en ts .

6 .  com pare th a  s t a t e d  p o l i c i e s  and p ro  c e d a r  a a o f  th a  Cnmml s a lo n  
and th a  A a a o c ia t io n  w it h  th a  p r o c e d u r e  a f o l l o w e d  in  c o n s id e r ­
in g  th a  I n s t i t u t i o n .

7 .  Prepare a r e p o r t  o f  th a  D s a t ln g  o f  th a  A p p eal B o a rd , I n c lu d in g  
a f i n a l  Judqinanc o f  th a  B o a rd , w i t h in  Can (1 0 )  d a y s  a f t e r  th a  

and o f  th a  m e e t in g .

8 .  fo rw a r d  th a  r e c o r d  to  th a  P r a a ld a n t  o f  th a  A a e o c a t lo n ,  in c lu d in g  
a  r e p o r t  o f  th a  m e e t in g  o f  th a  A ppaai B oard , th a  a p p e a l f i l e d  by  
th a  a p p l i c a n t ,  end o t h e r  r e l e v a n t  s t a t e m e n t s  and d o a im en ta  
c o n s id e r e d  b y  t n e  B o a rd .

C on d u ct o f  t h e  W ea rin g .

1 .  T he c h a ir p e r s o n  o f  th a  A p p ea l B oard  s h a l l  c o n t r o l  th a  h e a r in g  
arul th a  p r e s e n t a t io n  o f  th a  a v ld a n c a .  H a /sh a  s h a l l  a s s u r e  th a t  
a l l  p a r t i c i p a n t s  h a v e  a r e a s o n a b le  o p p o r t u n i t y  co ba h e a rd  and  
t o  p r e s e n t  a l l  r e la v e n c  o r a l  and w r i t t e n  a v ld a n c a .

3 .  Tire t e c h n i c a l  r u le s  o f  a v ld a n c a  a l ia l l  n o c  a p p ly ,  b u t  th a  c h a ir ­
p e r s o n  o f  t i le  A ppaai B oard o a y  l l a l C  th a  a v ld a n c a  t o  a v o id  undue
r e p e t i t i o n  and t o  a a a u r s  r e l e v a n c e .  H a /sh a  s h a l l  r u le  on  a l l  
q u e s t io n s  p e r t a in i n g  to  th a  c o n d u c t  o f  th a  b e a r in g .

3 . Each p a r ty  s h a l l  have  th a  r i g h t  t o  ba r a p r s e a n ta d  by o n e  c o u n s e l
o r  a u t h o r iz e d  sp ok esm an , to  exam in e th a  w i t n e s s e s  o f  th a  o t h e r
p a r t y ,  and Co p r e s e n t  o r a l  »nd w r i t t e n  a v ld a n c a .

4 .  Tha I w e r ln g  s h a l l  ba  c lo a a d .  A s e c r e t a r y  s h a l l  r e c o r d  th a  m in u te s  
o f  th a  h e a r in g .  A c o u r t  r e p o r t e r  may ba  p r e s e n t  to  p r e p a r e  a  
r e c o r d  o f  th a  h a a r ln g  a t  th a  a l a c t l o n  o f  e i t b a r  p a r ty  and a t
th a  ea p a n ea  o f  th a  a l e c t l n g  p a r t y .  Whara th a  h a a r ln g  l a  c lo a a d ,  
o n ly  n e c e s s a r y  p a r t i c i p a n t s  s h a l l  b a  p r e s e n t .

P e e l  s /o n  o f  Che A ppaai B oard . The d e c i s i o n  oT th e  A ppeal Board a t  th e  
c o n c lu s io n  o f  le a  m a a tin q  s h a l l  s u s t a i n  th a  d e c i s i o n  o f  th a  C u e a la a lo n  
o r  A a a o c ia t io n ,  g r a n t  th a  a p p l i c a t i o n  o f  th a  i n s t i t u t i o n ,  o r  remand th e  
c e a e  to  th a  a p p r o p r ia te  C o a a iisa lo n  w ith  I n s t r u c t io n s  f o r  an I n s t i t u t i o n a l  
s e l f - s t u d y  and c o m a lt t a e  r s —e v a lu a t i o n .  In  c a a a  o f  th e  l a t t e r  d e c i s l u n ,  
th a  s t a t u s  o f  th a  a p p l ic a n t  s h a l l  ba  c o n t in u e d  u n t i l  th e  r e - e v e i u e t i o n  b e e  
b een  c o e p ie c a d  and e  d e c i s i o n  rea c h e d  th ro u g h  p r e s c r ib e d  p r o c e d u r e s .

C o ses  o f  H ea r in g .  The r e q u e s t  f o r  a  h e a r in g  s h a l l  b e  accom p an ied  b y  a d e p o s i t  
o f  two th o u sa n d  d o l l a r s  t o  c o v a r  n e c a a a a ry  c o a t s  o f  th a  a p p e a l .  The c o s t s  
s h a l l  In c lu d e  th a t r a v e l ,  b o a r d , lo d g in g ,  and o t h e r  a c t u a l  and riacaaaary  
e x p e n s e s  o f  th e  A p p eal B oard . Upon f i e  1 d i s p o s i t i o n  o f  th s  a p p e a l ,  t i n  
p a r t i e s  s h a l l  ba p r o v id e d  a d e t a i l e d  w r . t t e n  statement o f  t b a i r  s h a r e  o f  th e  
c o a t s .  Any un used  p o r t io n  o f  th e  a p p l i c a n t ' s  d e p o s i t  s h a l l  b e  r e fu n d e d . I f  
th e  d e c i s i o n  o f  th a  C om m ission  o r  A a a o c ia t io n  ia  s u s t a in e d ,  th e  e n t i r e  c o s t  
o f  th a  A p p eal B oard s h e l l  b a  b o rn e  b y  th a  a p p l i c a n t .  I t  th e  A ppaai Board  
g r a n ts  th a a p p l i c a t io n  o f  th a  a p p l i c a n t ,  t h e  e n t i r e  c o a t  o f  t h e  A ppeal Board  
s h a l l  b e  b o rn e  by th e  a p p r o p r ia te  C o m ie s io n  o r  by  th e  A s s o c ia t io n .  I f  th a  
c a a a  la  rem anded t o  th a  a p p r o p r ia te  C r e a l i s i n g ,  th a  c o a t  s h a l l  be b o rn e  by 
th e  p a r t i e s  s q u a l l y .

i Standards

Qu a l i t a t i v e ,  noc Q u s n c l t a e lv s . Tha a ta n d a r d s  f o r  Che a c c r e d i t a t i o n  o f  
poacsecon d m ry i n s t i t u t i o n s  d e s c r ib e  c o n d i t io n s  and p r i n c i p l e s  w hich  
c h a r a c t s r lz a  e d u c a t io n a l  a f f e c t l v e n a e s  r a th e r  th e n  p r e s c r ib e  th a  means o f  
a c h ie v in g  a f f e c c i v e n e e a .  B eca u se  o f  th a  d i v e r s i t y  o f  i n s t i t u t i o n a l  p u rp o ses  
and th e  p ro ca a a a a  f o r  a c h ie v in g  th a  p u r p o s e s ,  th a  s ta n d a r d s  e r a  q u a l i t a t i v e  
r a th e r  th an  b e in g  s t a t e d  in  q u a n t i t a t i v e  te r m s . A t t e n t io n  i s  directed to  
th o s e  a r s e s  w hich  e r e  deem ed im p o r ta n t i n  th e  a s s e s s m e n t  o f  q u a l i t y .

Typ e s  o f  f n s e l t u c / o n s . Tha a ta m la rd a  haw i b e a n  w r i t t e n  to  in c lu d e  th a w ide  
ronqe o f  p o a ca a co n d a ry  i n s t i t u t i o n s  r e g a r d l e s s  o f  d i f f a r e n c a s  o f  pu rp oae, 
a i z a ,  o r g a n iz a t io n ,  s c o p e  o f  program , c l i e n t e l e  s e r v e d ,  su p p o r t ,  and c o n t r o l ,  
f o r  t h i s  ra a a o n , a s m a ll  i n s t i t u t i o n  o f  l i m i t e d  p u rp oae  n eed  g o t  c e n c e r n  
i t s e l f  w ith  c e r t a i n  s ta n d a r d s )  u h a r e a s ,  a co m p lex  i n s t i t u t i o n  w ith  u n d er-  
g r sd u a c a  end g r a d u a te  program s may n e e d  to  c o n s id e r  a ) '  th e  s ta n d a r d s .

S u b s t a n t iv e  Change

X n c r o d u c t/o n . A c c r e d i t a t io n  o r  c a n d id a c y  f o r  a c c r e d i t a t i o n  o f  an i n s t i t u t i o n  
a p p l i e s  to  th o a e  u n i t s ,  program s and o t h e r  e d u c a t io n a l  a c t i v i t i e s  w hich  w ere  
in c lu d e d  in  th a  i n s t i t u t i o n a l  s e l f - s t u d y  end w are r e v ie w e d  by s o  e v a lu a t io n  
c o o a i i t t e a  aa r e q u ir e d  by  th e  C o e e d a a lm  on  C o l l e g a e . B ec a u se  l n e t i t u t l o o s  
a r e  in  th a  c o n t in u a l  p r o c e s s  o f  c h a n g e , th a  C om m ission  r e q u ir e s  th a t  e l l  
i n s t i t u t i o n s  be r e e v a lu a te d  p e r i o d i c a l l y .  H o st c h a n g e s , su ch  s s  ad d in g  ur  
d ro p p in g  c o u r s e s ,  d e v e lo p in g  new c o n c e n t r a t io n s  t h a t  a r e  a l l i e d  w ith  
e x i s t i n g  o f f e r i n g s ,  and c h a n g in g  p e r s o n n e l ,  a r e  n o t  s iS ia t a n t lv e  and f a l l  
w it h in  th a  n a tu r e  and s c o p s  o f  th a  i n s t i t u t i o n  s a  l a s t  e v a lu a t e d .
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Soam tlm ea b e tw e e n  e v a l u a t i o n s  an  I n s t i t u t i o n  p la n a  a s u b s t a n t iv e  ch an q a . 
t h a t  l a ,  a c h a n g e  o f  s u c li m a g n itu d e  aa to  a l t a r  s i g n i f i c a n t l y  i t a  o b j e c t i v e s  
o r  th a  acop a  o f  i t a  o f f a r i n g a i  t o  a l t a r  l t a  auton om y, a p o n a o ra h ip , o r  th a  
lc c u a  o f  c o n c r o l  o v a r  ley  to  em naik u[0 0  o ffa rL n q  o f f - c a o p u a  acad em ic  
p rogram s f o r  c r e d i t !  o r  t o  c h a n g e  th a  g e o g r a p h ic  a r a a (a )  s e r v e d .  Such  
a u b a t a n t lv a  c h a n g e s  ln l c l a c a d  s u b s e q u e n t  to  th a  n e a t  r a c a n t  e v a lu a t io n  ara  
n e t  a u t o m a t i c a l ly  I n c lu d e d  In  th a  i n s t i t u t i o n ’ * a c c r a d i t a d  o r  c a n d id a ta  
s t a t u s .  Whi J a th a  d e c i s i o n  t o  m o d ify  an i n s t i t u t i o n  l a  an i n s t i t u t i o n a l  
p r e r o g a t iv e  and r e s p o n s l b l l  l t y ,  th e  C om m ission  l a  o b l i g a t e d  t o  d s t a n a ln e  th a  
a f f a c t  o f  a a u b a ta n t lv a  chanq a on th a  v a l i d i t y  o f  an in a r ’ t u t i o n ’ a r e c o g n i­
t i o n  b y  t h e  C o a a a lsa io n .

Kajnr and Minor Ctvtnqaa. C a r e f u l  o o n a ld e r a t lo n  l a  a o a a t la a i  n a ca a a a ry  in  
deciding If an I n a t l t u c i o n a l  oh an ge  l a  a u b a ta n c iv a  an d , i f  s o ,  v t ia th e r  o r  
n o t  t h s  a u b a ta n t lv a  c h a n g e  l a  a « ) o r  o r  m in o r  in  n a t u r e .  I l i a ,  c o m p le x it y ,  
m a t u r ity ,  and e x p e r i e n c e  o f  th a  l n a t l t u t i o n  in  a f f e c t i n g  s i g n i f i c a n t  
chanq a a r a  im p o r ta n t f a c t o r s .  What m ig h t ba  a m in or  ch a n g e  f o r  a  w a l l -  
a a ta b  1 lahad I n a r i t u t l o n  may w a l l  ba  v ie w e d  aa a m ajor ch an ge  f o r  a c a n d id a ta  
o r  new er m a sh er . A t a b l e  l a  p r o v id e d  a t  th a  and o f  th e  s ta t e m e n t  w h ich  H a t s  
ex a m p les  o f  a u b a ta n c iv a  c h a n g e s  and ir a l l c a t a s  w h e th er  th e y  l i k e l y  ara  m ajor  
o r  m in or c h a n g e s  f o r  c a n d id a te s /n e w  a m b e r  and  w a i i - a a t a b l ia h o d /a a p a r ia n c a d  

I n s t i t u t i o n s .

M o e l t l c a c i o n . An l n a t l t u t i o n  i n  c o n s id e r i n g  a a u b a ta n t lv a  ch a n g e  ia  urged  to  
c o n t a c t  th a  C o n a ia s lo n  a a r l y  in  i t s  d e l i b e r a t i o n s .  E a r ly  n o t i f i c a t i o n  a n a h la s  
th a  s t a f f  t o  p r o v ld a  I n fo r m a tio n  and a d v ic a  s h o u t  th a  a f f a c t  o f  th a  p rop osed  
ch a n g e  on  th a  a c c r e d i t a t i o n  o r  c a n d id a t e  s t a t u s  o f  th a  i n s t i t u t i o n  and th a  
p r o c a d u ia a  t o  ba f o l l o w e d  In  t a s k in g  a p p r o v a l .

M a jo r  i u b a c a n c i u n  C h a n g * . Tha C om m ission  on  C o lla g a a  la  c o n c er n e d  p r i a a r l l y  
w ith  m ajor  s u b s t a n t iv e  c h a n g e s  and r a l l a a  on th a  s t a f f  o f  th a  C oaailaaian  
to  d e te r m in e  i f  a p r o p o s e d  a u b a ta n t lv a  ch a n g e  l a  r a ] o r  o r  m in or in  n a tu r e .  
U s u a l ly  i t  ia  p o s s i b l e  f o r  th a  C csx a la a lo n  e t a f f  t o  oak# su ch  a d e te r m in a t io n .  
Tha i n s t i t u t i o n  i s  r e q u e s t e d  t o  d e s c r ib e  in  a l a t t e r  to  th e  e x e c u t iv e  
d i r e c t o r  o f  t i le  C ocim laelon  th e  n a t u r e  and p u r p o se s  o f  th a  p r o p o se d  c h a n g e .
I f  th a  l n a t l t u c l o a  d i s a g r e e s  w ith  th a  d e c i s i o n  o f  th a  s t a f f ,  th a  m a tte r  may
be r a fa r r a d  to  th e  C o n a ia s io n  f o r  r e c o n s id e r a t io n .

P ro a p a ce  u.s ■ f o e  a  p r o p o se d  m ajor  a u b a ta n t lv a  ch a n g e  a p r o s p e c t u s  la  to  
b e  i i io n i  t  t e d  In  t h i r t y  c o p i e s  aC I s a a c  two c o n  th a  b e fo r a  th a  Ju n e o r  Oecaadier 
m e e tin g  o f  th a  C o n m la a lo n . The C oeaaiaa lan  s t a f f  w i l l  r e v i e v  th e  p r o a p ec tu a  
and r e q u e s t  an y  fu r th e r  in f o r m a t io n  t h a t  l a  n e e d e d . Tha I n fo r m a tio n  to  ba  
p r o v id e d  In  th a  p r o a p e c tu a  w i l l  d ep en d  upon th a  n a tu r e  o f  th a  p rop osed  
c h a n g e , b u c  I t  s h o u ld  a lw a y s  in c lu d e  th e  f o l l o w i n g i

(1 )  a c l e a r  s ta t e m e n t  o f  th e  n a t u r e  and p u r p o se s  o f  th a  chmngmi

(J )  a v ld a n c a  o f  fo r m a l a u t h o r i s a t i o n  a s  r e q u ir e d  by th a  g o v e r n in g  
b o a r d  and  b y  th a  a p p r o p r ia t e  g o v e r n m e n ta l a g e n c y  t o  g r a n t
d e g r e e s .  I f  th a  l n a t l t u t i o n  la  l o c a t a d  in  o r  o p e r a t s a  in  a
a t a c a  w h ic h  h a s  o n ly  m in im a l r e q u ir e m e n ts  f o r  c h a r t e r in g  b u t  
a l s o  a h ig h e r  la v a l  o f  a u t h o r iz a t io n  to  o p a r a ta  and g r a n t  
d e g r a a a ,  t h i s  h ig h e r  l a v a l  l a  r e q u lr a d i  and

J«

o l x  ... .1.11^,. llZ'wft
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at •.JU i

(3 )  p la n a  and d a a c r lp t iv a  m a t a r la lo  i n d l c a t i w j  e v id e n c e  o f  need  fo r  
th a  c h a n g e , th a  ir u d a n t  c l i e n t e l e  t o  b e  s e r v e d ,  th e  p r o c ed u r e e  
u s e d  In  a r r iv in g  a t  th a  dei i » i o n  t o  c h a n g e , th a  o r g a n iz a t io n a l  
a rra n g em en ts  th a t  m ust be made w i t h in  th e  I n s t i t u t i o n ,  a t im e t a b le  
f o r  I m p le m e n ta tio n , and th a  b u d g e ta r y  and f i n a n c i a l  l o w l i e s t  Iona  
o f  th a  chanq a. I n c lu d in g  a t h r e e - y e a r  b ia ig w t p r o j e c t i o n ,  where 
a p p r o p r ia t e .

I f  th e  ch a n g e  I n v o lv e s  th e  a d d i t io n  o f  a program , th e  p r o a p e c tu a  s h o u ld  a l s o  
include!

.  (1 )  th a  bu d q at p r o j e c t io n s  (r e v e n u e  and  e x p e n d i t u r e s )  f o r  e a ch  o f
th a  f i r s t  th r e e  y e a r s  and th a  f i n a n c i a l  s u p p o r t  t h a t  w i l l  be  
e v r i l a b l a i

(2 )  a v ld a n ca  o f  a p p ro v a l o f  th a  a d u o a t lo n a l  o f f a r l n g ( e )  by  th e  
a p p r o p r ia te  acad em ic  p o l i c y  body o f  th a  i n s t i t u t i o n !

(3 )  p r o v is io n  fo r  p h y s i c a l  f a c i l i t i e s ,  e q u ip m e n t, and l ib r a r y  and 
le a r n in g  r a e o o r c a s i  and

(4 )  an a n a iy a ia  o f  th e  f a c u l t y  and a t a f f  n eed ed  f o r  th a  program , 
w ith  t h e i r  q u a l i f i c a t i o n s .

C o m is a lo n  A c  c l o n e . In  r e a c h in g  a d e c i s i o n ,  th a  C om m ission  on C o lla g a a  
r e v ie w *  th e  p r o a p e c tu a i c o n s id e r *  th a  Im pact o f  t h e  p r o p o s e d  ch a n g e  on  
e x i s t i n g  p rogram s, r e s o u r c e s ,  and s e r v i c e # !  and ju d g e s  w h e th e r  I t  la  r e a s o n ­
a b le  t o  e x p e c t  t h a t  th a  s ta n d a r d s  can  c o n t in u e  t o  b e  m at a c c e p t a b ly .  
I n s t i t u t i o n a l  r e p r e s e n t a t iv e s  may ba r e q u e s t e d  t o  a p p e a r  b e f o r e  th e  
C o ccsia a io n  to  g iv a  a b r i e f  o r a l  p r e s e n t a t io n  and t o  a n sw er  q u e s t io n s .  The 
C o e a a ia llo n  w i l l  ta k e  o n e  o f  th e  f o l l o w i n g  a c t i o n s !  1) a c c e p t  th a  p la n  
w lth o u c  c o n d i t io n .  2) a c c e p t  th e  p la n  w it h  c o n d i t i o n s ,  3) d e f e r  a c t io n  p en d in g  
th e  r e c e i p t  o f  a d d i t io n a l  I n fo r m a t io n ,  o r  4) r e j e c t  th e  p la n .  Tha p re  a id a n t  
o f  th e  l n a t l t u t i o n  i s  n o t i f i e d  i n  w r i t in g  o f  th e  a c t i o n  t a k e n . I t  th e  
p la n  i a  r e j e c t e d ,  th a  r e a s o n s  e r a  s p e c i f i e d  In  th a  w r i t t e n  n o c l f I c e t l o a .
I f  an i n s t i t u t i o n  p r o c e e d s  t o  lo p  la m en t a s u b s t a n t iv e  c h a n g e  w ith o u t  p r io r -  
w r i t t e n  n o t i c e  t o  th a  C om aiaa lon  o r  i f  i t  p r o c e e d s  t o  ia q ila m eo t a s u b s t a n t iv e  
ch a n g e  th a t  th a  C om m lsaion h as  r e j e c t e d ,  th a  C o m a ia a lo n  w i l l  c o n s id e r  
i s s u a n c e  o f  an o r d e r  fo r  th a  l n a t l t u t i o n  to  show c a u s a  why i t a  a c c r e d i t a t i o n  
o r  c a n d id a te  s t a t u s  s h o u ld  n o t  b e  d i s c o n t in u e d .

I f  a p la n  f o r  o f f a r l n g  a d a g r e e  program  a t  a h ig h e r  l e v e l  th an  l i s t e d  
i n  th e  D ir e c to r y  o f  th e  c u r r e n t  A nnual throcew dlnga o f  th e  N o r th e a s t  
A s s o c ia t io n  i s  a c c e p ta d , th a  i n s t i t u t i o n  r e c e i v e s  I n fo r m a l c a n d id a ta  i t a t i i a  
a t  th e  h iq h a r  l e v e l  w h i le  r e t a in in g  a c c r e d i t a t i o n  a t  th e  low er  d e g r e e  l e v e l .
F or  a l l  o t h e r  k in d s  o f  a u b a ta n t lv a  c h a n g e s , th a  c h a n g e  i a  in c lu d e d  under  
th e  a c c r e d i t a t i o n  o f  th e  i n s t i t u t i o n ,  upon a p p ro v a l by  t h e  C om aiaa lon .

I n a t l t u c i o n a l  R aoorc*  end On-SlCm  te r m in a tio n * . Whan an i n s t i t u t i o n  has  
in f o r m a l c a n d id a te  s t a t u s  a t  a h ig h e r  d e g r e e  l e v e l ,  i t  l a  a ip e c t e d  t o  co n d u c t  
a  c o m p r e h e n s iv e  s e l f - s t u d y  and ba v i s i t e d  b y  a f u l l  e v a lu a t i o n  team d u r in g  
th a  aca d em ic  y e a r  f o l lo w in g  th e  g r a d u a t io n  o f  th a  f i r a t  c l a s s .  The p o l i c i e s  
and p r o c e d u r e e  f o r  f u l l - s c a l e  e v a lu a t i o n s  a s  L is t e d  in  th e  A c c r e d i t a t ion
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Han.lbooK u l l l  a p p ly ,  *“d  til*  a c t i o n  ta k a n  by th e  C om m ission f o l l o w i n g  such  
an e v a lu a t io n  w i l l  a |>ply  to  th a  a c c r e d i t a t i o n  o f  th a  ch an ged  l n a t l t u t i o n  aa  
a  w h o le , n o t  l a a r a l y  t o  th a  p a r t  o f  th a  l n a t l t u t i o n  t h a t  haa c h a n g e d . T h a  
a f f e c t i v e  d a c e  o f  a c c r e d i t a t i o n  a t  th a  h ig h e r  d e g r e e  la v a l  ia  S a p ta a h a e  1 o f  
t h a  aca d em ic  y e a r  p r e c e d in g  th a  on a  l o  w h ich  th e  e v a lu a t i o n  to o k  p la c a .

f o r  a l l  o t h e r  k ln J a  o f  m ajor a u b a t a n t lv a  c h a n g e , t lia  Co— la a lo n  n o r m a lly  
a d  a d u laa  and ■ •o n d u c ts  an o n - a l t a  e v a lu a t i o n  w i t h in  a y e a r  f o l l o w i n g  th a  
ap p ro v a l o f  th a  c h a n g e . D ep en d in g  upon th a  n a tu r e  o f  th a  m ajor c h a n g e , th a  
e v a lu a t io n  nay ba H a l t e d  In  s c o p e  o r  ba  more c o m p r e h e n s iv e . Tha a lx e  and 
u u a p o a lt lo n  o f  th a  cm -a 1 ta  e v a lu a t i o n  Ceam w i l l  d epend  on  th a  n a tu r e  o f  th a  
a u b a ta n t lv a  c h a n g e .  The d a ta a  f o r  th a  o n - a l t a  e v a lu a t i o n  a ra  a a t  by  th a  
C caaaisalon  e t e f f  In  c o n a u l t a t l o n  w ith  th e  a p p r o p r ia ta  o f f i c i a l *  o f  th a  
l n a t l t u t i o n .  •

P r io r  t o  th a  v l a i c .  t h a  l n a t l t u t i o n  su b m its  a c o n c i s e  r e p o r t  in  t h i r t y  c o p ie s  
U ia t a a a ea a a a  th a  e f f a c e  o f  th a  a a ) o r  a u b a ta n t lv a  c h a r g e  ( lu r in g  th a  f l x i t  
y a a r . TTi 1 a r e p o r t  n e e d  n o t  r a p e a t  m a t e r ia l  s u b m it te d  In th a  p r o s p e c t u s  b u t  
s lo u ld  p r o v ld a  e v id e n c e  end ' i s l y a l s  o f  th e  a f f a c t *  Of th *  c h a n g e , p la n s  f o r  
c o n t in u in g  s tu d y  o f  i t a  a f f a c t a  on  th a  i n s t i t u t i o n  I t s e l f ,  and r e v i s io n *  In  
th a  p la n  th a t  a r a  r e q u ir e d  by  th a  f i r s t  y e a r ' s  e x p e r i e n c e .

A n a ly s ts  o f  th a  a f f a c t  o f  th a  c o m p r e h e n s iv e  ch a n q ea  ( t o r  e ju u ap le , ch a n g e  In  
• lo n e o r s h lp )  w i l l  n a c a a s a r t ly  ba  more g e n e r a l  and s u b j e c t i v e  th a n  a n a l y s i s  o f  
th a  a f f e c t l v a n a s s  o f  a now p rogram , w h ic h  s h o u ld  fo c u s  on th *  ad eq u a cy  o f  
p la n n ed  l e v e l s  o f  a d m i n i s t r a t i v e ,  f a c u l t y ,  f i n a n c i a l ,  l i b r a r y ,  and p h y s ic a l  
p la n t  : e a o u r c e *  f o r  th a  o b j e c t i v a e  o f  th a  program . Tha r e p o r t  s h o u ld  I n d ic a t e  
ties ways In w h ich  th e  i n s t i t u t i o n  l a  c o n t in u o u s ly  a s s e s s i n g  th a  a f f a c t  o f  th a  
chanqa and s o lv in g  an y  s i g n i f i c a n t  p r o b lem s t h a t  a r i s e .

Minor S u b s c i n t l v a  C h an ge. Tha C o saa laa ion  r e c o g n i s e s  th a  im p o rta n ce  o f  
c o n s t r u c t iv e  i n s t i t u t i o n a l  ch an q a  and d o s s  noc w ant t o  i n h i b i t  su ch  c h a n g e .
Tha C o n a u ia ia n  a l i o  r e c o g n i s e s  t h a t  w h i le  a o ia  c h a n g e s  a ra  s u b s t a n t iv e  b e c a u s e  
th ey  a f f a c t  th e  m is s io n  and o b j e c t i v e s ,  s c o p e ,  o r  form  o f  c o n t r o l  o f  an  
i n s t i t u t i o n ,  o th e r  c h a n g e s  ara  l i a i c e d  In  n a tu r e  and th a  p r o c e d u r e s  th a t  a p p ly  
fo r  a m ajor a u b a ta n t lv a  ch an ge a r a  n o t  a p p r o p r ia t a .  Whan th a  frame! a ii Inn 
s t a f f  d e te r m in e s  t h a t  a  p r o p o se d  s u b s t a n t iv e  chanq a 1* m inor i n  n a t u r e ,  t h s  
change may ba ap p ro v ed  b y  th a  e x e c u t iv e  d i r e c t o r  o n  b e h a l f  o f  th a  ComsUaaloO.

A p ro a p a c tu a  I s  t o  ba  s u b m itte d  a s  r e q u ir e d  f o r  a m a jo r  s u b s t a n t iv e  ch an ge  
b u t o n ly  in  th r e e  c o p ie s  r a th e r  th a n  t h i r t y .  The r e v ie w  p r o c ed u r ee  a r e  
com parab le  to  t i t l e s  f o r  a m ajor s u b s t a n t iv e  ch an q e  e x c e p t  t h a t  th a  Co—  la s  loo 
s t a f f  c o n d u c ts  th a  r e v ie w  and th a  e x e c u t i v e  d i r e c t o r  i s  a u t h o r is e d  CO ta k e  
a c t io n .  In c a a a  o f  e  n e g a t iv e  d e c i s i o n ,  Cha m a t te r  may be r e f e r r e d  t o  th e  
C u o e is s io n  on C o l la g e s  f o r  r e c o n s id e r a t io n  a t  th a  r e q u e s t  o f  t h s  i n s t i t u t i o n .  
Tor a m inor s u b s t a n t iv e  ch a n g e  an o n - a l t a  e v a lu a t i o n  w it h in  a y a a r  f o l lo w in g  
th e  a p p ro v a l o f  th e  c h a n g e  may o r  may n o t  ba s c h e d u le d  d ep e n d in g  on th e  
n a tu r e  o f  t ile  ch a n g e  and o t h e r  f a c t o r s .

A cas •-
• • • • • •• -

Kx a i*p 1 a a  o f  Hu Jar A n d H in o r  f l u b e t A n t l v *  Q u h iv a o  

f o r  C andidataa /N «w  I4.m b.ra and W e U - E s t a b l ls h e d /E x p e r le n c e d  l o e t l t u t l o n s

M ature o f  Change
1 C a n d id a t e s /  
j Mew Members

Me 11 -  E a t  Jttn 1 a Med/ 
I E x p e r ien ce d  
1 I n s t i t u t i o n s

1 . H ia a lo n  and o b j e c t i v e s ,  o th e r  ch.r. 
m inor r e f in e m e n ts

K a jo r j M ajor

2 ,  D a g a l s t a t u s ,  s p o n s o r h lp , o r  c o n t r o l  
I n c lu d in g  m erger w ith  a n o th er  
i n s t i t u t i o n

M ajor | M ajor

3 .  A d d i t io n  o f  a d e g r e e  program * a t  a 
h ig h e r  l e v e l  th an  l i s t e d  f o r  th a  
l n a t l t u t i o n  in  th e  tu a c  D ir e c to r y

M ajor M ajor

4 .  E s ta b lis h m e n t  o f  an e x t e r n a l  d e g r ee  
program

M ajor 1 M ajor

3 .  O f f e r in g  o o n rsea  o r  p r o g r a a (s )  fo r  
acad em ic  c r e d i t  o u t s id e  th e  
KASC r e g io n

M ajor 1 M ajor

4 .  O f f e r in g  program  (a ) fo r  acsd am ie  
c r a d le  on a m i l i t a r y  b asa

J  M ajor M ajor

7 .  C o n tr a c tu a l agreem en t w ith  n on -  
r e g l o n a i l y  a c c r e d it e d  
o r g a n is a t io n  fo r  th e  
o r g a n is a t io n  to  p r o v id e  c o u r s e s  
and p r o g r a e (a )  fo r  academ ic  
c r e d i t  on b e h a lf  o f  th e  c a n d id a te  j 
o r  a c c r e d i t e d  I n s t i t u t i o n

M ajor M ajor

■ , O f f e r in g  p r o g ra m !,) f o r  acad— l c
c r e d i t  w it h in  th a  HXSC r e g io n  b u t  
in  o th e r  g e o g r a p h ic  a r e a l s )  than  
th a  o n a ls )  p r e v io u s ly  r e p o r te d  
and e v a lu a te d

M ajor ! K ajor

9 .  E s t a b l i s h in g  a new d e g r e e  p rogran  
n oc c l o s e l y  r e l a t e d  to  o th e r  
f i e l d s  o f  s tu d y  p r e v io u s ly  1 
r e p o r t e d  and e v a lu a te d  (

M ajor | Ms j o r /H in o r

• P r o g r a m  A s y a C M U C ic ,  u s u a l l y  ■ • q u A n t i A l ,  g r o u p i n g  o f  c o u r » « i ,  f o r u i n ^  a  
c o n a id A T A b lA  p a r t ,  o r  A i l ,  o f  th *  r r j u i r ^ n t i  f o r  a  dagr*®  o r  c r » d A n t i A i .  
I t  xmmy  a I a o  r « f « r  to  chA  t o t a l  A d u c A t io n a l  o f f e r i n g  o f  An l f u t l t u c  i o n .

29



CREDIT HOUR PRODUCTIVITY 
(Based on F u ll-T im e E quivalen t S tu d en ts)

F IS C A L  Y E A R  B U D G ET AN D  P R O D U C T IV IT Y  TR E N D S
F Y  82 -  F Y  87

'•UAJ******’* . . . . . . . . AC C . . . . . . . .

FISCAL YEAR STUDENT FULL-TIME EQUIVALENTS

• •■■••••■I'

MAU FY82

(Summer, Fall, 

FY83 FY34

Spring)

FY85 FY86

ESTIMATED

FY87

ACC 3,499 3,655 3,889 3,534 3,350 3,738
UAA 1 , 7 4 4 1 ,902 2,135 2,272 2,457 2,530

CCREE 1,978 2,470 2,669 2,933 2,912 2,519
UAF 2,937 3,257 3,322 3,274 3 , 2 6 6 3,298
UAJ 726 745 732 772 •* 33 376

N O T E : 34 Credit Hours = 1 Fiscal Year Full-Time Equivalent Student

SOURCES: 3UDGET - FY82-FY86 Operating and Capital Budget Requests

FY37 - Statewide Budget Office Budget Tracking Summary 
CREDIT HOURS - FY82-FY36 Official End of Semester Reports

FY37 Official End of Semester Reports for Summer and Fail 
Semesters, estimated Spring Semester.



CREDIT STUDENT HEADCOUNT ENROLLMENTS

F IS C A L  Y E A R  B U D G ET AN D  P R O D U C T IV IT Y  TR E N D S
F Y  82 -  F Y  87

 ■•UAJ*****""* . . . . . . . . CCR£E. . . . . . .  . . . . . . . . .  . UAF.

CREDIT STUDENT ENROLLMENTS 
(Summer, Fall, Spring)

ESTIMATED

MAU FY32 FY83 FY84 FY85 FY86 FY87

UAJ 5,835 5,801 5,759 5,721 5,484 5,500

ACC 19,948 21,698 21,460 21,506 23,137 22,167

UAA 8,429 8,447 9,472 10,264 10,762 10,713
CCREE 16,385 21,756 24,047 25,166 25,082 23,800

UAF 12,081 12,400 12,588 1 1 , 8 5 9 11,315 11,833

SOURCES: BUDGET - FY32-FY36 Operating and Capital Budget Requests

FY37 - Statewide Budget Office Budget Tracking Summary 
ENROLLMENT - FY32-FY86 Official End of Semester Reports

FYS7 Official End of Semester Reports for Summer and Fail 
Semesters, estimated Spring Semester.




