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STEVE COWPER, GOVERNOR

WEIL"AimiEXT OF MTIJRAiI. RHSOITItCFS 400 WILLOUGHBY AYE.
JUNEAU, ALASKA 99601-1796

PHONE: (307) 465-2400
OFFICE OF THE COMMISSIONER

February 8, 1988

The Honorable Sam Cotten

Chairman House Resource Committee
P.0O. Box V

Juneau, Alaska 99811

Dear Representative Cotten:
SUBJECT: HJR 49

POSITION: The Department of Natural Resources supports
HIR 49.

BACKGROUND: HJR 49 resolves that the Alaska Legislature
support joint state, federal, and private participation in
cooperative planning and development of a South Denali
visitors®" complex.

RECOMMENDATION: Currently there are no funds available in
the state budget for a joint state/federal planning and
development effort. However, the Department supports the
goals and intent of the resolution and looks forward to
working with the legislature and federal government in
exploring further the feasibility of a South Denali
project.

Sincerely,

Judith M. B
eCommis

10-J9LH



6035 TANAINA DRIVE

Alaska State Legislature
House of Representatives

REPRESENTATIVE DRUE PEARCE

ANCHORAGE, ALASKA 99502
19071 243-8110 DISTRICT 9, SEAT A

WHILE IN JUNEAU
POST OFFICE BOX V

MINORITY WHIP

JUNEAU. ALASKA 99811

(9071 465-4993

MEMORANDUM
TO: All Members of House
FROM: Representative Drue
DATE: February 10, 1988
RE: HJR 49

At a time when all of us are casting about for ways to stimulate
the economic growth of Alaska, | believe that your support of the
development of a visitor center and related visitor facilities on the
south side of the Alaska Range sends a positive message.

This resolution supports the acceleration of a growing section of
Alaska®"s economy - the tourist industry.

In a recent survey of potential visitors to Alaska, the question
was asked about what they would most like to do or see on a visit to
Alaska. Viewing Mount McKinley received the highest rating.

The development of a major visitors®™ destination on the south side
of the Alaska Range has been discussed for many years. Over the years,
the the National Park Service, the Alaska Department of Natural
Resources and the Alaska Department of Transportation and Public
Facilities have studied the issue. Proposals made by the three entities
have received mixed reviews. There has been considerable sentiment that
the state and the National Park Service should hear more public input
concerning the possible location of a visitors® center and that private
land should be considered. HJR 49 covers those issues.

Your support of HJR 49 is support of the visitor industry, snail
businesses, and Alaska®"s economic well-being.



SUMMARY
SOUTH DENALI PROJECT

Background - The South Denali project is intended to acconplish the planning
and public proceedings necessary to provide a sound basis for initiating the
development of a visitor center and related visitor facilities on the south
side of the Alaska Range. The location of the complex would be selected to
provide an excellent view of Mt. McKinley and opportunity for enjoying the
recreation activities in the surrounding state and national parklands. Total
project cost is estimated at $400,000 - $200,000 from the State and $200,000
from the National Park Service.

Accomplisliments

Step 1 Update the Denali State Park Master Plan, determine
criteria for the location of the visitor complex,
identify and prioritize alternative sites, consult with
the Denali State Park Citizens®" Advisory Board, and hold
public meetings on this process. (Step 1 is currently
underway using $100,000 advanced by the National Park
Service to contract with a private planning consultant.)

Step 2 Study priority sites more thoroughly: conduct subsurface
tests, analyze environmental and socioeconomic impacts of
the development, conduct public hearings.

Step 3 Prepare an overall site plan for the visitor complex.
(If private property is involved, coordinate with private
owners.)

Step 4 Prepare sample documents for state concessions contracts

for the development.

At the conclusion of this project, the Denali State Park will have an updated
master plan, and the State and the National Park Service should have
sufficient information and public input so they can agree on a site and an
overall site plan for the proposed visitor complex. At that point the
National Park Service would be able to proceed to request federal development
funds for the visitor center, and the State could engage private parties to
provide commercial facilities and services for the complex.

Potential Benefits - The project will accelerate a growing sector of the
economy. Viewing Mount McKinley has been rated as Alaska"s top tourist
attraction. With year-round road access, the complex will contribute to the
development of winter and shoulder season tourism. Jobs will be generated by
the planning, engineering and construction as well as the ongoing operation
of the complex. Federal financial investment in Alaska will be extended
through the operation of the visitor center. |In addition, the project will
have spill-over benefits for numerous businesses oriented towards recreation
and tourist traffic in the region.



Denali State Dark Citizens" Advisory Board
SR Box A706
WasiJla, Alaska 99687
January Id. 1988
The Honorable Steve Cowper
Governor. State or Alaska
Pouch A
Juneau. Alaska 998 11

Dear Governor Cowper:

We. the Denali State Park Citizens" Advisory Board, would like to bring a
matter of great concern to vour immediate attention - proposed funding
($200,000) for completing the planning phase for Denali Slate Park. This
funding has somehow been deleted from the Administration®s proposed

budget for the upcoming session.

Initially, itwas our understanding that the Administration was supportive of
these efforts because twould lead to an updated comprehensive master
plan for the pari; which would enable Division of Parks and Outdoor
Recreation!DPOR) to establish solid management decisions for Denali State
Park - for resource management and protection as well as recreation and
economic development (outdoor enthusiasts and tourists alike).

Since the establishment of the Board, three years ago. we have dealt with the
issue of potential major commercial development in the Park. From our
inception, we have stated that we feel it is imperative to have an updated
solid comprehensive management plan for the park before anything - either
of conservation or commerical orientation happens in the Park. The Director
has supported our efforts to update the comprehensive plan.

We have requested and supported a complete updating of the plan for Denali
Stale Park for three years. This planning eflort would enable the stale to
plan and develop the park in an orderly manner taking into consideration all
factors and facets - environmental concerns, recreation and economic
development, and resource management and protection.

National Park Service has had an interest in development of a visitor center
for Denali Slate Park for sometime, hoping mtwould alleviate some of their
overcrowding on the North Side and allow more people toenjoy the
Mountain. This past summer, they came Inrth with $ 100-000 to begin the
effort to update Denali State Park scomprehensive master plan with the



understanding that the State would support a $21)0.000 appropriation this
next session to continue the effort next summer.

At our meeting on January 12, we were informed as a hoard that the
$200,000 request was no longer in the Administration s budget. We also
received a copy of the January A letter from National Park Service to you
stating that they could not continue their effort in Denali Slate Park if the
stale would not make a financial committment. Purther.it is the
understanding of the Hoard that several legislators have come forth and
staled that they would support the effort, if the Administration would lake

the lead.

Everyone seem? to feel that Denali State Park has great potential -
environmentalists, recreational enthusiasts, tourists, hunters, park managers,
and commercial interests. The hoard"s concern is that whatever happens to
the Park iswell balanced and well planned. Without slate support for the
planning effort, this can not happen. We will lose what federal funds have
been made available and continue to nave no state funds. We can not afford
to allow such a magnificent park to he developed without adequate planning
and foresight. If tourism is the states new economic hope, then surely Denali
State Park needs to be considered. We would appreciate your attention to
this matter and your consideration of reinstating the $200,000 request for

Denali State Park.

We 1look forward to your thoughts on this matter. We would appreciate
hearing why itwas deleted and ir there isanything that we can help to
provide information that would cause you to reconsider the budget request.
Thank you for your consideration and attention.

cc: Jody hradv. r.ommissinner. PF.°R
Neil Johannsen. Director, DPb"R
Mat-Su Delegation Senators Jav Kerttiila and Mike Sz.ymanski
Representatives Ron Larson and Curt Menard

Ric Davjdge, Development Services Diieelor. Mat-Su borough



United States Department of the Interior
NATIONAL PARK SERVICE

ALASKA REGIONAL OFFICE
IN REPLY REFER TO: 2525 Gambell Street, Room 107

Anchorage, Alaska 99503 +2892
A22(ARQ-SA)

4= JAN 1988

Honorable Steve Cowper
Governor of Alaska
Box A

Juneau, Alaska 99811
Dear Governor Cowper:

We were disappointed to learn that the Department of Natural Resource®s
budget request for $200,000 for the South Denali Project was deleted from
the budget that you transmitted to the Legislature.

For several years we have been working with the Alaska Division of Parks
and Outdoor Recreation on this project. We are currently in the midst of
a cooperative planning process, using a private contractor, that will
update the Denali State Park Plan and determine components and
alternative sites for the visitor comples. NPS has committed $100,000 to
this planning and is seeking an additional $100,000 in federal funding.
This funding was to be matched by $200,000 from the state. The total
expenditure of $400,000, half state and half federal, was to have taken
us to the point where the state could contract with a private sector
developer to build a resort/lodge and the National Park Service could
request funding for the development of a visitor center focusing on Mt.
McKinley and the Alaska Range.

In addition to the money already expended, both the state and federal
governments have already invested substantial amounts of staff time in
preparing this project. It would be extranely difficult to get the

project back on track if it were derailed by lack of state funds at this
time.

We have committed planning funds, have worked long and patiently with
state personnel, and we hope to invest in the developnent of a Mt.
McKinley visitor center that will be a major attraction for people coming
to Alaska, as well as residents. However, we cannot continue this
program without a state financial commitment. Unless there are state
funds, we will be forced to cancel our financial investments in the
project.



We hope state funds can be made available, to permit continuation of the
project. »~ For a relatively small investment, the state can expect very
substantial returns, from a perpetual resource. For lack of such
investment, a great deal would be lost.

Sincerely, v__

Regional Director

cc:
Commissioner Brady
Mike Abbott, Resource Development Council
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ST"fev"E COWPER
GQVERNCR

State of Alaska
office Of the governor
slUN BAV

January 20, 1988

Mr. Boyd Evison

Regional Director

U.S Department of the Interior
National Park Service

2525 Gambell Street, Room 107
Anchorage, AK 99503-2892

Dear Mr. Evison:

Governor Cowper asked me to respond to your January 4 letter
regarding the South Denali Project.

Since we fi-rst began discussing this project with you and
your staff, we consistently stated that we would not be able
to make any financial commitments given our current revenue
situation. We have been supportive of the project and have
done what we could with your staff given our limited staff
and resources.

During preparation of our budget, which we just submitted to
the Legislature, we received in excess of $800 million 1in
requests to fund various projects and programs throughout
the state. The majority of these requests were for essen—
tial services such as improvements to health facilities,
ports, road maintenance, sewer and water construction and
maintenance programs, and education facilities, jJust to name
a few.

Based on current revenue projections, we believe that we
will only be able to fund one-tenth of these projects. Many
essential programs cannot be funded and projects that are
partially completed will not be finished.

The South Denali Project is a good project which deserves
support. We appreciate your commitment and efforts on



Mr. Evison -2- Janaury 20, 1988

this project. Unfortunately, the reality for the state is
that we simply do not have the funds to commit to this
project at this time.

Sincerely,
RocKSwope™
Special Staff Assistant

to the Governor

cc: Commissioner Judith Brady
Mike Abbott, Resource Development Council



SCOPE OF SERVICES

UPDATE OF MASTER PLAN FOR DENALI STATE PARK

INCLUDING AN

ANALYSIS OF AND ALTERNATIVES FOR A VISITORS DESTINATION COMPLEX

Background

The concept of developing a major visitors®™ destination on
the south side of the Alaska Range has been discussed and

studied for many years. The South Denali Concept Proposal,
1986, (attachment 1) summarises a series of state and
federal studies conducted during the past 20 years. Public

interest in a hotel and visitors “center oriented toward
the region®s dramatic views of Mount McKinley strongly
influenced the creation of the Denali State Park by the
1970 Alaska state legislature. Subsequently the Tokositna
site was studied, but these plans were dropped, largely
because of widespread public outrage at the "domed city"”
concept.

In 1984, the National Park Service, Alaska Department of
Natural Resources, and Alaska Department of Transporation
and Public Facilities entered a memorandum of agreement
(attachment 2) to further study the proposal and to arrive
at a joint decision regarding a site for the destination
complex. During the summers of 1985 and 1986, state and
federal staff compiled existing research and conducted
field studies focussing on sites along Curry Ridge near the
Parks Highway. The resulting concept proposal was reviewed
by the public at a series of hearings in April 1986.

The proposal met with mixed reaction. There was
considerable sentiment that the 6tate and NPS should
receive more public input on alternate sites, that private
lands in the area should be considered as development sites
and that the scale of the proposal was excessive. The
Denali State Park Citizens Advisory Commitee, a state
appointed oversight group, supported the South Denali
concept but recommended that the state park plan be updated
and that alternatives be analyzed before further action was
taken on the proposal.

Overall Project Program

State and federal governments have agreed on the following
basic goals for the South Denali Project.:



Purposes of this Phase

The basic purposes of the scope of services for the current
project are as follows:

A. To prepare a regional overview of public recreational
opportunities and activity in the planning region.
(Defined as shown on “~he attached map.)

B. To prepare an update of the 1975 master plan for
Denali State Park.

*

C. Within the context of the regional overview and the
State Park plan to evaluate alternatives for a
visitors®™ destination complex.

D. To involve the Den3li State Park Citizens Advisory
Board and the public in this planning process.

SCOPE OF SERVICES

The contractor shall provide all manpower, transportation,
equipment, and supplies necessary to perform the following
services complete and in conformity with all requirements
contained in this work directive. All of the work shall be
conducted or supervised by planners, landscape architects,
engineers or biologists licensed (where applicable) in the
state of Alaska. A project planner, architect, landscape
architect, or project engineer shall be assigned by the
contractor to manage andcoordinate the work. Anyland
disturbing field work will have prior approval by the Area
Superintendent, Division of Parks and Outdoor Recreation,
if it involves state park lands, and by the superintendent
of Denali National Park and Preserve, 1if it involves

national park lands.

A. Regional Overview
1. QOutdoor Recreational Opportunities - Assess and
describe public recreational values and
opportunities in the planning region. Consider

the role of the Denali State Park and potential
vistors®" center in relation to the railbelt

region.

2. Public use - Assess and describe current
patterns of public reoreational land use in the
planning region. Identify recent trends and

changes in use and estimate probable trends.
Note recreational locations and opportunities
that are over crowded, under used and unused.



patterns of tourism and recreational traffic
using the Parks Highway and the Alaska railroad,
Evaluate the complex as an attraction for
additional tourism putside Alaska.

Recommendations - Prepare recommendations to
park managers on the following subjects. Where
possible utilize schematic diagrams to help
illustrate recommendations.

a. Park management policies to protect park
resources and to respond to current and
projected recreational use and demand.

b. Changes, closures, or new development of
trails, campgrounds, public use cabins,
informational and interpretive facilities,
and/or other public recreational facilities
that are needed and appropriate in the
planning region. Prepare schematic bubble
diagrams to represent changes or new
development within the park.

C. The components of a visitors destination
complex, 1including desirable level of
development and recommended” criteria for
site selection for tne complex. A matrix
with weighted values may be developed to
help clarify site selection criteria and

their relative priority.

d. The nature and type of additional private
recreational services and facilities that
would enhance and complement the existing
range of public and private recreational
opportunities and be appropriate for a
concession or permit from state and federal

land managers.

e. Measures which would encourage extension of
greater public recreational use into the
spring, fall, and winter months.

Evaluation of Alternatives for visitors®™ Destination
Complex.

1.

In accordance with site selection criteria,
identify and evaluate three alternative sites and
probable development of foot prints of the

comp .Lex. Use the largest seaxe maps available
(vHTere applicable the 20° contour maps from
DOTPF). At least one of these sites shall



Field Inspections and Reviews

At the initiation of the project there shall be one
fixed wing overflight of the planning area. The

overflight shall include state and federal personnel
who will share their knowledge of the area with the

contractor. During the summer of 1988 the National
Park Service will provide a helicopter trip to assist
the consultant in field inspection of sites. The

evaluation of alternative sites in relation to the
adopted criteria shall be based on this inspection,
existing aerial photography, topographic maps and other
considerations.

Schedule/Public Meetings

It is intended that the fall and winter of 1987 and
1988 be used to complete research and data collection
for the study, together with preparation of preliminary
drafts and maps of this material. The spring and
summer of 1988 shall be used to apply site selection
criteria and complete planning recommendations. During
the fall and early winter, at the initiation of the
contract work there will be a series of meetings with
the State park and NPS personnel to obtain information
about Denali State Park and State park planning and
management practices and to obtain information about
previous work on South Denali Planning. Frequent (at
least monthly) contact with state and federal per onnel
is expected to review progress, obtain data and di=- >ss

policy choices.

The consultant shall attend meetings with the public
and the Denali State Park Advisory Board as follows:

November, 1987 - Meeting at Susitna Valiev Schv | with
Advisory Board and public to review the reg.. "al
overview, describe the project and ask for auv/ice about
issues, resources and other considerations.

February, 1988 - Meeting at Susitna Valley School with

Advisory Board and public to present the assessment of

resources, needs, 1impacts, opportunities, etc.

(B. 1. - 4.) and to ask for advice about site selection
criteria and components of development.

June, 1988 - Meeting at Susitna Valley School with
Advisory Board and public to present master plan update
recommendations (B. 5. a. - c¢.) and to review and
revise site selection criteria. (Draft criteria to be
distributed to Board prior to meeting.)
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/\ CONCEPT PROPOSAL FOR
DEVELOPING A MAJOR VISITOR
DESTINATION IN QENALI STATE *

PAR'K ON THE SOUTH SIDE OF THE
ALASKA RANGE ‘ *



CONCEPT SUMMARY

Th concept of developing a maeror vrsrtord sti natron on the south srde of the Alaska Range has be%r drscussed

studred for man% yedrs. Views of Mt, McKinle |ts comﬂanr Op ahs are spectacular in this area ang
are ted bg reat glaciers Whrc flow own the sout d e of the ran e, The dramatic scy ptureg
andsc pe offers Scener recreatron 0 portunrtres that could attract worldwide tourism visitation an

expand outdoor recreatron opportunrtres Alaskans as well.

Alaskan artist Sydney Laurence pajnted his most famous scenes of Mt McKrnIe?/ from_ the south side. In the
920s, the Alaska R |Iroad burIt a hotel and scheduled an overnrd tstop at Curey Station. A rrdclre and trail
entra South Dénali develoopmen sites have

L%%ﬁ%hﬁ%ﬁoms‘)t%té‘)gnd edJ ral a r?crgsvgrr%haegslgezeon ﬁargu ect of environmental an nomic Inyest
Y ?re reg IC interest In uende d creation o{nt?re 282, 008 -acre DenaY z?te

tions meetings. T Itin
Park (aexpd)nde to 324% 40 acres k|Jn 1876 ) by the 1970 Alaska Legislature.

After revrewrng these studies, the artrcr ants focused their analyses on alternatives within the most promising
zone for site Selection, The Curr o area offers an excellent combination of ﬁubhc benefits, at.a com-
Baratrve low cost, with mrnrma envitonmental impact. Within this focus area, anh array of alternatives for
oth location and type of development exist,

The outstanding features offered by the Curry Ridge area are:

View — Curyy er?e is the first place where a traveler headrno north alon“g/] the Parks Hrﬁ;hwag enters the en-
vironment of the Afaska Range Hillside benches have s ectacu ar views of Mt. McKin| eoy d thée Alaska Range.
The ridge top offers the sense of space and 150 atron a remote Alaska location. Sdme points a ford a
degree ‘panorama of the mountains of southcentral Alaska.

Access — Potentral sites would be within a short distance of the year-ro nd Parks Highway. A hrkrng trail
from the Alaska arlroa can be develope% bry recre trn the historic foo e and trajl to Curry Lookout.
Located approximately 140 miles from Anchorage an miles from Farr , Curry erge IS a convenient,
desirably spaced stopover along an established” tour route

Outdoor Recreatron — The varied ecosystems in the Curry er%e vrcrnrty riverine, forest sub- alprne and alpine)
offer awi erange% outd oorrecrea lon Rossrgr ities. Fishin atrng r]d camP would h ossrRﬁon nearh

rivers and lakes. The wooded hillsides and ridge top provide a variety ol opportunities inc IKing, cross-
country skiing, wildlife and wildflower viewirg.

Hrque Destination Point — As a development within a Park South Denali must have distinctive ulal
grotect and enhance the visjtor experience of natural Alaska. It should be a place w erecp

cIoset nature and en| o%/ the natural world. With apPro riate desrgn and oloeratronal coptrols, the d ment

can provide a unique and memorable experience

itor with a sense of having experrenc the
spaclous vistas and remoteness of Alaska.

eaving the vi



BACKGROUND: LOCATIONS CONSIDERED IN PREVIOUS STUDIES

Indian Ridge Site (Chulitna Pass)

Cresap, (!\/l Cormick, ndP et, A Program hr Increasing the C?ntrrbutron of Tourism.to the Alaskan Econom%
preg rState o Alas a, Depar ent of Economic Development, Travel Division and (aJS Department
ommerce, Economic Development Administration, December, 1968,

Thrs stud drscussed the need and defined the planning considerations tor a hotel complex on the south side
of th e Al 3ka araﬂe The site selected Was rn th vicinity of ChuIrtna ass Io q across the Chulrtna Rrver
upteE rd ? acrer to Mt. McKinley esa ay. A 300 room qu ote was to he_located atte
0-foot level one mile east of the Parks Hr pproxrmatey Mile Post 164- 652 and 5'/z mrIes rom
the rroad Athopqh oﬁher srtes also met Ioca ron erra the team selected Chulitn ss area Th eY recom-
mended contro 3 Tgovernment a%;enc y and deve oRment of a varrey of facilities ca errnd
various t)ﬁpes of visitors, saan If'visitor travel Is to ‘Continue to increase in proportion to Alaska's potential,

a major notel must be built i the vicinity of M. McKinley.

After. construct on.ofa road this site would have convenient access to the railroad and the highway. The_loca-
tion is a north t%crng ﬁope wh]rc corwgube cot/c? Win sthrouegh h pass andsevere weatm lHd |m|tt(h
season. Some think™ this vrewshed IS not as dramatic as other locations.

South Curry Ridge Site

CLS. Department of the Interior, National Park Service, Lodgrng for Mount McKinley National Park-Present
and Projected Requrreénents and its Relationship to Park ViSitafion, Possible Park Enlargement, and Alaska

Tourrsm April 4

Thrs studg selected sopth Currz Rid e because rt é)rovrdes asu erlatrve platform for vrewrn%vand rnterpretrng
t ec Imactic sectign of the Alask Itoutlined a major orrené dtourrsm pomp ex hotel/lod
f-125 rooms in the first phase Thrs srte is within the on propose or site selection in thrs brochure

CL.S. DepartmerM th? Igéerlor National Park Service, Draft General Management Plan, Denali National Park
and Preserve, March

This study recommends a south Curry Ridge s!ce and a location to be decided by a joint state and federal group.

Byers Lake Site

State of Alaska, Department of Highways, Environmental Impact/Section 4f Statement, September 1973.
State of Alaska, Division of Parks, Development Prospectus. Denali State Park, May 1974,

State of Alaska, Division of Parks, Denali State Park, a Master Plan, 1975,

The Envrronmental Impapt Statement and Development Pros ectus Were preBare(d to soIrcrt proposals for develop-
ment 0 seﬁvrce con]E a conce sron ire In area 8 Y Sproxrmately Mi
Post 1475l IS complex Wa to Include a odge S | ar a par eadquarters and visitor ‘center.

The Denali State Park Master Plan further drscussed this site. The_site has easy access, a nice vrew of Mt,
Mcrrnje torpog[]a!ohy conducive to arec e tiona geve one t. The area ca(p su{pportavarretyo actl rtres
Inc udrnicam q IKIn gar&oatrn sh and skiing. Currently, this area includes unrt cam rg';roun

prcnrc sites aunch a sma boat-in campground Potentjal negatrve aspects q eveopr this srte
ncludet eantrcr ated ¢ antge In future use patterns, proximity to the lak& and assocrated uti rtrea an c hon
0f a sewage treatment Fr As 3 recreation area for po %trn an ca(rngrnp Byers Lake provides a valuabl
componert in the overail recreational opportunities of the Curry Ridge area.

Tokositna Site

State of Alaska. Division of Parks and (J.S. Department of the Interior, National Park Service, Environmental
Investigation and Site Analysis - Tokositna, Denali State Park, July 1980, and 14 other study reports.

The Tokos na area has a long history o rnterest The conce[pt of a facrlrt rn the area was proposed in
r¥ d Washburn, tne scienti st who first mapped eeg his concept was SUE orted In
If th e Mount McKrnIe Natronal Park Master Plan and in 1975 rn the enall State Park Master Plan. In
Denali State Park was exRanFe tq Include the Tokcsitna area. In t978 money was appropriated by the
Legislature to evaluate the feasibility of developing a visitor facility

The Tokositna study site is agproxrmately 15 miles west of the Parks Hvthat/ near Lonq Point. This site has
superlative views up the Tokositna Glacier of Mt, McKinley, 35 miles a It lends itself to numerous other

le
recreational opportunities including float trips, hikirg, trshYng skiing, erd Ife viewing and glacier exploration.



Prob(!ems with the site mclt%de its remote Ioc?élon, cost of access, land uTe conflicts apd Wedathﬁr. Studies recom-
mend two ?osm le routes oT access. One would require building an entirely new 14-mile road, the other umrad,mg
22 miles,of the existing Petersville Road (Mile Post 114.8 Parks ng,hwayg and constructing 12 additional mile
to the site. Currently,"the road construction costs would be profibitiv

Three public meetings were held in January 1979. Miners expressed concern_that upgrading the Petersville
Road would have adverse effects on their_mining. operations in Cache Cregk. Other local residents felt a new
road would |mr[|1act their_rural_lifestyles. The variety of mixed land uses in the Peters Hills and. Dutch Hills,

mining activity, might conflict with a large increase In visitor use. The Tokositna site is on a north-

Par,tlcu ar (
acing sloge and would be cold, windy and sunless during parts of the year.

Alder Point Area

National. Park Serwc Rangers, Denali State Park Rangers, and local residents, Memorandum. Development

Alternatives, South Denall” April 17, 1985.

This site.was never. seriously considered as a major development site but. was discussed as a main vantage
J ? L X g ha é d Bvs,or} M. dﬁgor

oint. It is located in the mauntains and has superlative vie McKinley, Though the costs of roa
ram access would be prohibitive. AFder Point may be a feasible destlnatlonyfor hlwng.



GOALS

L

To providefor public use and enjoyment of state and federal park lands in the South Denali region
To establish a visitor destination in a location with a prime view of Mt. McKinley

To enhance outdoor recreation opportunities in the surrounding region

To provide the public with information about the geology and natural and cultural history of the Alaska
Range. Mt. McKinley and the Denali region

10 i_nteqrate Elannin of the South Denali destination with updating of plans for Denali State Park, Denali
National Park and Preserve, and the surrounding area

To develop facilities which are compatible in architecture, design and use with the natural beauty of the
setting; to create a unique visitor's attraction

To manage and protect area resources

To develop in a manner which complements and protects the site's natural character

To minimize impacts to wildlife populations

To provide additional outdoor recreation opportunities and management facilities in Denali State Park
To complement and guide development within and adjacent to Denali State Park

To offf an alternative to visiting the park facilities on the north side of the Alaska Range
To develop and diversify the state’s economy

To encourage the expansion of the Anchorage-Fairbanks tour business

To extend the length of the tourism season

To provide additional sources of state revenues and private sector jobs

To encourage government/private partnership in tourism development

To benefit the local economy and minimize impacts on local lifestyles



ALTERNATIVES TO BE ANALYZED

During this initial pIannin(I; stage, public comment on the following topics will be gathered to determine the
scope-and direction of future Studies:

Outdoor recreation opportunities — Development in the Curr% Ridge area should serve as a center for a wide
,ran?e of outdoor recreational activities radiating throughout the arga. Alaskan tourists and recreationists are
InC easmql,y looking for a diversity of outdoor activities. Shuttle bus service could_connect the visitor with
(S)E}por,tunl ies foy river trips, fllghtseelr}(rllbhlkmg, fishing, WIId|If§ and bird viewing. Cross-country skiing, dog

e ] |
dding an(f other snow-relatéa activities will"also be analyze

CROSS-COUNTRY SKIING

NATURAL HISTORY | WILDLIFE OBSERVATION
APPRECIATION™ v /

BOATING, RAFTING OF
WILDFLOWER WALKS, a V CHULITNA & TOKOSITNA
BERRYING J RIVERS

DOG SLEDDING ICE SKATING
SPORT HUNTING SLEDDING
CAMPING/PICNICKING HIKING/CLIMBING

DOWNHILL SKIING FLIGHTSEEING

SNOWMOBILING

Facilities included — The types of services to be_provided by the development include. lodging, visitor informa-
Bgniﬁgédre]aerpretatlon, acce%g and maintenance. 1phese serwges Indicate @hat the Tollowing gev lopments should

Visjtor center _
Lodge(s) and reitaurant(s) (at one or more sites)
Campg ounds

Ma\(nt n?n e compound

Parking lot(s)

Tramw 8/
Youihh stel
Tralls

Utilities
Site selection criteria;

s0ils weather conditions
dralnapz\ vegetation

view of Alaska Range cost

wildlife habitat access

Impacts to wildlife, plants, view diversity of recreation
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PROCESS: PURPOSE OF THIS BROCHURE

The project will be planned and developed cooperatively, with roles and responsibilities as follows:

The State — Because the main development will be located within Denali State Park, the State Division of
Parks and Outdoor Recreation will serve as project lead and make final decisions regarding use of state lands.

The Federal Government — The visitor center would be a pcmt of orientation for public use and enjoyment
of the, neﬁrb national gark lands as well as state park lands. The National Park Service will work with the
state in the Yomt evelopment and operation of South Denali.

Private Developers — Private sector participation |s essential for the development of commercial components
o(the South Denali destination, prn%arl\y Qﬁe Ioolge anH relateJ Fam |t|espand utilitres. P

The Public — South Denalj re,Rresents a maé'or,use of public resoyrces. The public wil| be asked to, provide

Input and quidapce hy reviewing and commeénting on the proposal. .This brochure is the first step in puplic
review. Asgcon uch review V\ﬂ” occur next yeargw en theer tenvnonmentarlmpact statement @conﬁ)pﬁete

and the proposed alternatives are defined.
In summary, purposes of this brochure are:
To inform — To introduce the concept of developing a major visitor destination in Denali State Park

T0.generate interest — To generate discussjon and stjmulate thinking and ideas from both goyernmental par-
t|C|Bants, private corporatl(gns ané t?‘le pubflc; to faumate this procgess pugﬁc workshops ga/\nYI be sc edtﬁed

To generate, comment — To ask public assistance in identifying sjgnificant issues which should be analyzed
andgnotlng afternatlves which shwguld %e conmdered1 or elm?/lnaqecjg Y

T0 helg define the scope of future studies — Public comment ?enerated by this brochure will assist in definin
the sc Pe offorth-comlng stuaies, Including an environmental impact statément which will be prepared subjec
to federal appropriation

PROPOSED TIMETABLE

Februare/,toA ril 4, 1986
o Publicw rksho(?s and comment on concept brochure
April 4'to June, 198 ,
« Consjderation of public comment?,
+ (ongideration of Scope of future slides .
. Demgmn oy Leglslature to include study funds in FY'87 budget
July, 1986 to January, 1987
Site analysis , . ,
Analysisof economic fea5|b|||tty and op rF\tIOHS
» Preparatjon of concession contract guidelines
» Preparation of environmental studies
FebruarB/_to April, 1?87 , _ ,
Ma. tPouJ I|ncere\l/be§/¥o draft report on alternative proposals and draft environmental impacts
J AnaLJy,sfs of public review on alternatives
» ReviSion and ﬁgrlntln%of report
J I. Plrgg%ratmno draft concession contract terms
u

-y’State/fe_deraI decision on preferred alternative
A -r”C?g]g%etnlve contracting process for concessions
R Target date for start of development phase



ENVIRONMENT

The area propgsed for furtherstud includes several different ecosystems W|th|n the 1,000- foot rise covered in
the distance oftwo orthree mles etween the hl?hwa and the rig efog) Th eterraln ranges from reIatlveI Ievel
?round along the river and ||%; g ragualso es'with occasional bench lands, to th steeghlllmde eading
0 the aIpln? ridg ?top Treelifie ocCurs at apout 1 5? feet of elevatjon Wheret erl de levels t0 become an un
gluelatltngnhlltoppateau Summit points in the central area of the ridge are between 2,500 and 2,900 feet of
vatio

Ecosystems roughly align with elevation:

Weather is mod%rated b¥nthe reIatlver Warm coastal waters 100 miles to th? south, gnd ﬁrotected by the Alaska
Ran%e a%alnstt e extre e cold of the n}erlor to the north. Snow accumu Hons eginning In October, bqu
} ? six feet b a\rch Snow usually melts during APH| and M aé/ although snow patch es Jove 2

eet often persist into July. Summer temperaturef %era e from 44 to 68 de r%rees with occasmna ighs ab ove
0, and more than 20 hours of mid-summer daylignt. In winter, average temperatures range from Zero to 40
above, though extremely cold days can reach mlnus 40 and fower.

Through Hns brochure and the public Worksho;t)s r%enmes are seekmq
considered in the preparation of'an environmental infpact statement. Initia
sideration have been' identified:

Wildlife protection, prevention of bear/human conflict

Water quality

Viewshe

Automobjle and aircraft noise

Climate, including cloud cover, wind, temperature, precipitation, avalanche potential, whiteout conditions
80|Is particularly problemsassomated v/ith glacial till

egeiatlon pt)artlcul rlé fra |||ta/ falpine vegetation

Development of roads em Ings

Local economy and lifestyles

public comment on the issues to be
ny, the {nllowmg categories of con-



Srt selectron — The site ?]electron z0ne extends from the Chul Lna River to the rrdg toLﬁ near the squthern
(furrgr ﬂ$ Here there IS a magnr ficent view of the Alaska Ranr%e across the Chulitna anﬂ Tokositna
Rrverva and the Ruth Glacier. |naadition, the hillside and ridge are comparatively near to the Parks Highway,

thus mrnrmrzrng the distance and cost of access.

Terrain within this zone offers a ch%rce of sites near the hrqhwa on forested hench Iands artiall up the
hillside, n sub-alpine zone and on the rid (T;e top, The above isted facilities each have aift ere Ioca ona re-
urrements and_could be arranged |n several different configurations between the high war)]/ the rid ge top.
ear the maintenance compound should be in a convenient but hidden location near t e highway, and the

% %and v,srtor center re tirre sites with ?ood views; but the combination oy seﬁaratron of varron tacrlrtres
choice of a hillside, sub-alpine or alpine Yocation and the accommodatron o par Ing require careful analysis.

Public comment on the following and other considerations would be helpful’

L. The visitor center would ' 'obabl% be the major_traffic generator in the development and should be readrly

accessrBle to all visitors at minimal cost. A prime view of the Aa% a Ran e ISF sentr3 buts ould 3
center be located in the alpine zone in a ?ugpaprne zone or on a pench In the forested hillside? Shoul
It stand alone within an easy hike of the lodge or be incorporated with the lodge in"a single structure?

2. The lodge also erl require a Premrere view of the range. There will be two eneral t%ges of clientele; touy
traveler marny over rPht visitors and vacatronerss y severa houd ? e be desr nea
to cater to poth types of visitors orl;?] ? as two seP acr liti Sb e Wrthq ers re tmos P for
rqterm vrsrt}orsa d the %t er with the familiar convenlences desire l}/(?vernrog ters? g acilitjes
be ocated int eaﬁ)rne su altprne or forested z?ne? To what extent? | ﬁ d%e rncuderl amenities
such as shops, athletic facilities conventron ities, etc.? Should the lodge De designe for expansion
or should a frxed capacity be set?

3, Mode of ccess to various facilities erI rnfluence the vrsrtor?<I convenience and en&oyment Ir people drive

acl

Rrrvate vehicles to, the vrsrtor centeran th e o ge, ar?e arking areas must be rovided, with consequent
?rse and actrvrt rncom atr le with L oal o reserv eace an natural duality of the environment,
F]ernat vely brc rng c%uld % rovide neart b qh rr% e antg access to facilities above

achieved eithe atam orashu tIe s stem A tram ofersﬁ e POSSI Irt being a unique an rttra-

tive recreation opportunity in rtse rnrma environmental damage. H wever, prices must he afford-
able py the %;ene al public., If a tram rs used, it wouyld still be necessary to connect facilities with a low
sp. ed ‘road mited to service and emergency vehicles.

river road corridor & forested hillside subalpine alpine



ECONOMIC CONSIDERATIONS

Mt. McKinley, North America's tallest mountain, consistently ranks at the top of Alaska's attractions for visitors.
Several recént factors contribute to the economic viability of the South Denali project:

L

2.

Alasliﬁn tourism has increased more than 25% in the past four years, with estimates ofa 7% to 10% annual
growth.,

Cruise sh,itps are now calling on southcentral ports of Anchora?e, Whittier and Seward. This not only brinﬁs
more visitors directly .into the Anchora?e-FTlrbanks tour route, but al(?o reduyces b it lease ong da& tg
gm%ne%essAaryhto get into that route. Formerly, passengers disembarked at Haines or Skagway and travele
y bus to Anchorage.

The road into Denali Natjonal Park, a hundred miles north of the south Denali site, haT,re,ach,ed Its yisitation
?apzhcny: addl(jlonal traffic would diminish wildlife viewing opgortunltles. Ne essar_}g imitations will inhibi
urth-r ’hotel develo mené in that region and gncourage development elsewnere ih locations with a goo
view of the mountain and access to park lands.

However, the majn economic strength of the South Denali development stems from its attractiveness on its
own merits. It will be:

Aunl(twe "in park" facility, esBeuall ,dem%ned and developed to harmonize with its natural setting
A centr l'EOI tinarange of surrounding outdoor recreatjonal o Portunltles

A'site whi h,cFm be acc sshpl,edurm th earlxﬂsprm%aqd late f se:isoEsas well as the summer
A center of information ang_ interpretation of Mt. McKinley and the Alaska Range

A destination with a magnificent view of Mt. McKinley

SOCIO/CCILTGRAL CONSIDERATIONS

Socio/economic impacts of the development will also be studied. This assessment will include impacts on local
and regional economy, population, lifestyles and cultural resources.



ALASKA VISITORS ASSOCIATION

P.O. BOX 102220 % %%g
ANCHORAGE, ALASKA 99510 g g |

(907)276-6663

A resolution of the

Alaska Visitors Association

Whereas, the planning process for the concept of developing a major tourism

destination on the south side of the Alaska Range has been ongoing

since 1976; and

Whereas, three major goals have been identified including: to provide for

public use and enjoyment of State and Federal park lands in the
South Denali Region; to manage and protect area resources; and to

develop and diversify the State’s economy; and

Whereas, tourism is important to the economy of ihe Matanuska-Susitna

ED\NARDD% Borough and to the State of Alaska; and
MARSHALL
BEN Whereas, private sector participation is essential for the successful
REHI% development of commercial components of the South Denali
ROBERT% concept; and
ROPCR] E,
[SD-T%
MGI&Z—RQ Whereas, the potential future social, cultural, and economic impacts on the
ELE local, state and regional levels will be analyzed to determine the
JANESM costs and benefits of the South Denali projects; and

Whereas, the potential future environmental impacts of the project will be

MNM% further analyzed in an Environmental Impact Statementjointly
ROI\IALD%I% prepared by State and Federal agencies;

JOHNSTEV

LEN _ Now, therefore be it resolved, that the Alaska Visitors Association supports

E

the South Denali concept for development of the Curry Ridge area
within Denali State Park and supports private enterprise

CHARLES participation within this development.

Passed and adopted in October of PJ87 by the A VA Convention

in Anchorage, Alaska.
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