


REPRESEN TA T IVE
PETER GOLL

P  O . B O X  V 
JU N E A U . A LA SKA  9 9 0 1 1  

( 9 0 7 )  4 6 5 - 4 9 2 5

S  T A T K O F  A  I- A s K A
H O U S E  O F RE PRESEN TA T IV ES

FROM: R e p r e s e n t a t i v e  P e t e r  G

TO: R e p r e s e n t a t i v e  K a y  B r o
R e p r e s e n t a t i v e  J o h n n y

DATE: F e b r u a r y  2, 1988 ^

SUBJECT: T o u r i s m / R e c r e a t i o n  D e v e l o p m e n t  P r o p o s a l

R e g a r d i n g  the d r a f t  l e g i s l a t i o n ,  t i t l e d ,  "An A c t  m a k i n g  
a p p r o p r i a t i o n s  for t o u r i s m  a n d  r e c r e a t i o n  r e l a t e d  c a p i t a l  
p r o j e c t s ,  g r a n t s ,  and e x p e n s e s  o f  s t a t e  g o v e r n m e n t ;  and 
p r o v i d i n g  for an e f f e c t i v e  d a t e " ,  I a m  r e c o m m e n d i n g  the 
f o l l o w i n g  c h a n g e s  to S e c t i o n  20, p a g e  3:

The s u m  o f  $ 1 , 5 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  fund 
to the D e p a r t m e n t  of E d u c a t i o n  for f inal e n g i n e e r i n g  and 
c o n s t r u c t i o n  plans, w o r k i n g  d r a w i n g s ,  site p r e p a r a t i o n ,  
e n v i r o n m e n t a l  a s s e s s m e n t ,  a n d  f a c i l i t y  a n d  e x h i b i t  
c o n s t r u c t i o n  o f  the K l u k w a n  B a l d  E a g l e  O b s e r v a t o r y  and 
C u l t u r a l  H e r i c a g e  C e n t e r  at K l u k w a n .

The i n f o r m a t i o n  r e q u e s t e d  u n d e r  the e v a l u a t i o n  c r i t e r i a  
fo r m a t  is a t t a c h e d  for y o u r  r e v iew.

If y o u  h a v e  a n y  q u e s t i o n s  o r  c o m m e n t s ,  p l e a s e  c o n t a c t  me.
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DRAFT TOURISM/RECREATION DEVELOPMENT PROPOSAL

Project Title: Klukwan Bald Eagle 

Observatory/Cultural 

Heritage Center

Location: K l u k w a n

A g e n c y : Department of Education 

State Museums

C omment: Cooperative development, between 

the Department of Eduoation (Alaska 

State Museum) and the Chilkat Indian 

Village at Klukwan, of the Klukwan 

Bald Eagle Observatory/Cultural 

Heritage Center.

Phase II ($500,000) inoludes the 

final engineering and construction 

plans, working drawings, and site 

p r e p a r a t i o n ,

Phase III ($1,000,000) includes 

faollity and exhibit construction, 

operational staff training, and 

beginning of operations.

Requested Arat.: $1,500,000.

The purpose of this project is to develop, a diversified and 

stable eoonomio base in the Klukwan Community which would
provide long term employment, income, economic opportunity,

individual selfworth and dignity, while maintaining the 

culture and heritage of the Chilkat Tlingits of Klukwan

Since 1971 » the XRA Council of the Chilkat Indian Village 

Klukwan has been pursuing the development of a Bald Eagle 

Observatory/Cultural Heritage Center, which would provide 

facility for the display protection and preservation of

at

Chilkat Tlingit artifacts, in 

visitor industry a center for 
nesting and feoding grounds.

addition to 

the viewing
offering to the 
of bald eagles

The Chilkat Indian Village at Klukwan has gained national 

and international recognition because of two factors:

( 1) Klukwan traditional art and artifacts 

renowned world wide and have been in 

demand by museums and collectors for 
generat ions ,

a re
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(2 ) The v i l l a g e '3 prominent, l o c a t i o n  in the n e w l y  
e s t a b l i s h e d  C h i l k a t  Bald Engle P r e s e r v e , 
which in the fall and w i n t e r  host the l a r g e s t  
c o n c e n t r a t i o n  of A m e r i c a n  Bald Eagles in the 
world ,

The p r o j e c t  has been e n c o u r a g e d  and a s s i s t e d  by 
R e p r e s e n t a t i v e  Peter Goll, the K l u k w a n  H e r i t a g e  F o u n d a t i o n ,  
the A l a s k a  State Museum, the Alaska D i v i s i o n  of Parks, tho 
A l a s k a  D e p a r t m e n t  of C o m m u n i t y  and R e g i o n a l  Affairs, the 
A l a s k a  D i v i s i o n  of T o u r i s m ,  the N a tional A u d u b o n  Society and 
a n u m b e r  of private t o u r i s m  e n t e r p r i s e s .

The C h i l k a t  Bald Eagle P r e s e r v e  as an A l a s k a  visitors' 
d e s t i n a t i o n ,  c u r r e n t l y  r a n k s  30th of 4? state wide visitor 
a t t r a c t i o n s .  Within S o u t h e a s t  A l a s k a  region, the Chilkat 
Bald Eagle Preserve ranks 3th in the summer, and 6th in the 
fall, w i n t e r  and spring of all a t t r a c t i o n s ,  Five year 
p r o j e c t i o n s  on visitor v o l u m e  and e x p e n d i t u r e s  establish 
that the c e n t e r  i3 e c o n o m i c a l l y  f e a s i b l e  and can be self- 
s u p p o r t i n g  .

This p r o j e o t ,  in ad d i t i o n  to b e i n g  labor i n t e n s i v e  during 
d e v e l o p m e n t  and c o n s t r u o t i o n , will p r o v i d e  long term 
e m p l o y m e n t ,  t o u r i s m  i n c ome, s e c o n d a r y  e c o n o m i c  o p p o r t u n i t i e s  
and s m a l l  b u s i n e s s  d e v e l o p m e n t .  The e c o n o m i c  impacts of 
this f a c i l i t y  will b e n e f i t  the 2 , 3 0 0  p e o p l e  in the K l u k w a n -  
Ha i n e s  area through l o n g e r  v i s i t o r  stays, more visitor 
s p e n d i n g ,  d i r e o t  e m p l o y m e n t ,  and i n d i r e c t  ( m u l t iplier) local 
e m p l o y m e n t  and e x p e n d i t u r e s  by e x i s t i n g  and n e w l y  created 
b u s i n e s s .  The facility w i l l  s t i m u l a t e  more i n t e r n a t i o n a l ,  
n a t i o n a l  and state v i s i t a t i o n  to the K l u k w u n - H a i n o a  aroa, 
p o s i t i v e l y  i m p a c t i n g  v i s i t o r  volumo in S o u t h e a s t  Alaska.

The p r o j e o t  is being d e v e l o p e d  in three p h a s e s  and i 3  
s c h e d u l e d  to be o c m p i e t e d  in 1990. Tho timing and oost 
e s t i m a t e s  of the three p h a s e s  are as follows;

Phase I; (begun in 1 9 8 5 - t o  be c o m p l e t e d  by '(/B8)
* D e v e l o p m e n t  of an OEDP (completed)
* C o m p r e h e n s i v e  Ma r k e t  De m a n d  Study 

( c o m p l e t e d )
* E n v i r o n m e n t a l  A n a l y s i s  (oomplaocd)
* Permit fr o m  Army C o r p s  of Engin e e r s  

(obta i n e d  )
* Site A n a l y s i s  (on go i n g )
* E c o n o m i c  F e a s i b i l i t y  S t u d y  including 

C a p i t a l  Budget, C a p i t a l  E q u i p m e n t  lists 
and C o n s t r u c t i o n  C o sts e s t i m a t e s
(on g o i n g )
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» P r e l i m i n a r y  A r o h i t o o t u r a l  a n d  E n g i n *5o r i n g  

p i a n o  ( o o m p l e t e d )

* M a r k e t i n g  P l a n  & B u d g e t  ( c o m p l e t e d )

T o t a l  C o a t  - $ 1 3 5 , 0 0 0  ( a o t u a l )

F u n d e d  5 y  - A d m i n i s t r a t i o n  F o r  N a t i v e  A m e r i c a n s  

K l u k w a n  H e r i t a g e  F o u n d a t i o n  

A l a s k a  S t a t e  C I P  F u n d o

P h a s e  I I :  ( b e g i n n i n g  5 / 9 8  - t o  b e  c o m p l e t e d  i n  1 9 8 9 )

» F i n a l  A r c h i t e c t u r a l  a n d  E n g i n e e r i n g  

d r a w i n g s  a n d  w o r k i n g  p l a n s

* S i t e  P r a p a r a t i o n  - c l e a r i n g  .1 F i l l

* R e s e a r c h  a n d  D e v e l o p  a p p r o p r i a t e  i n v e n t o r y  

f o r  C e n t e r s  C u l t u r a l  d i s p l a y s  fit p r o g r a m s

* R e s e a r c h  a n d  D e v e l o p  B a l d  E a g l e  E x h i b i t s  

a n d  P r o g r a m s

* I m p l e m e n t a t i o n  o f  B u s i n e s s  P l a n  

a T r a i n i n g  o f  C a n t e r  S t a f f

T o t a l  C o s t  - $ 6 1 ) 8 , 0 0 0  ( e s t i m a t e d )

F u n d e d  B y  - ( $ 1 5 0 , 0 0 0 )

A d m i n i s t r a t i o n  f o r  N a t i v e  A m e r i c a n o  

K l u k w a n  H e r i t a g e  F o u n d a t i o n  

A l a s k a  S t a t e  C I P  F u n d s

P h a s e  I I I :  ( b e g i n n i n g  1 9 9 9 - t o  b e  c o m p l e t e d  i n  1 9 9 0 )

* C o n s t r u c t i o n  o f  F a c i l i t y

* E x h i b i t s  C o n s t r u c t i o n

* I m p l e m e n t a t i o n  o f  M a r k e t i n g  P l a n

* D e v e l o p m e n t  o f  M a n a g e m e n t  T e a m

* B e g i n n i n g  o f  O p e r a t i o n s

T o t a l  C o s t  - $ 2 , 5 0 0 . 0 0  ( e s t i m a t e d )

F u n d e d  B y  - ( $ 1 0 0 , 0 0 0 )

A d m i n i s t r a t i o n  f o r  N a t i v e  A m e r i c a n s  

K l u k w a n  H e r i t a g e  F o u n d a t i o n

T h o  c o s t s  o f  P h a s e  I I  a n d  I I I  w e r e  e s t i m a t e d  in '•9c,,5 a n d  

p r o j e c t e d  i n  F Y 3 8  d o l l a r s .  M o r e  a c c u r a t e  c o s t s  w i l l  h a  

a v a i l a b l e  w i t h  c o m p l e t i o n  o f  t h o  E c o n o m i c  F e a s i b i l i t y  S t u d y  

i n  M a r o h  o f  1 9 8 8 .
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P r o p o s a l s  a r e  c u r r e n t l y  b e i n g  d e v e l o p e d  f o r  a d d i t i o n a l  

f u n d i n g ,  p o t e n t i a l  o o u r o e a  a r e :

C o m m u n i t y  D e v e l o p m e n t  Block Grant (HUD)
Priv a t e  F o u n d a t i o n s
N a t i o n a l  E n d o w m e n t  For The Arts

A p p r o p r i a t i o n  fr o m  the State of A l n o k a  for this p r o j o o t  will 
c o n t r i b u t e  to the p r o t e c t i o n  of the 3500 bald eagles, by 
r e d u c i n g  the d i s t u r b a n c e  caused by v e h i c u l a r  t r a ffic and 
v i s i t o r s  to the f e e d i n g  blrda. It will also p r o v i d e  
p h y s i o a l  p r o t e c t i o n  to the valued c u l t u r a l  and a r t i s t i c  
t r e a s u r e s  of the C h i l k a t  people, w h ile m a k i n g  those 
t r e a s u r e s  v i s u a l l y  a c c e s s i b l e  to the v i s i t i n g  public.
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A l a s k a  S t a t e  L e g i s l a t u r e

House

Off i cia l  Business

P.O. BOX V 

S t a t e  Capitol 

Juneau, Alaska 9 9 8 1 1

TO: R e p r e s e n t a t i v e  S a m  Cotten 
C o - C h a i r ,  H o u s e  R e s o u r c e s  C o m m i t t e e

FROM:

DATE:

RE:

R e p r e s e n t a t i v e  S t e v e  R i e g e r  

F e b r u a r y  20, 1988 

HB  423 - T o u r i s m  Bill

A t t a c h e d ,  p l e a s e  f i n d  one m o r e  p i e c e  o f  b a c k - u p  m a t e r i a l  for the 
T o u r i s m  Bill.

I h a v e  d i s c u s s e d  t h i s  c a p i t a l  p r o j e c t  r e q u e s t  w i t h  R e p r e s e n t a t i v e  
Kay Brown, a n d  she a g r e e s  th a t  this s h o u l d  be i n c l u d e d  in the 
l e g i s l a t i o n .  As  I u n d e r s t a n d  it, t h e r e  is n o w  r o o m  in the budget 
to fu n d  t h i s  w o r t h w h i l e  project.

T h a n k  y o u  for y o u r  a s s i s t a n c e  in th i s  matter.



CAPITAL PROJECT REQUEST

S I 5 0 , 0 0 0  t o  c o n s t r u c t  a G l a c i e r  B ea r  e x h i b i t  a t  t h e  A l a s k a  Zoo.

The A l a s k a  Z oo  i s  the  home o f  a two y e a r  o l d  G l a c i e r  ( b l u e )  Bea r  t h a t  was 
cap tu r ed  by F i s h  and Game a f t e r  i t  had become an i n c o r r i g i b l e  g a r b a ge  b e a r  
in Juneau.  The G l a c i e r  B e a r ,  un i gue  t o  S o u t h e a s t e r n  A l a s k a ,  i s  so  r a r e  t h a t  
o n l y  one e t h e r  Zoo in t h e  w o r l d  has one on e x h i b i t .

Th i s  unusua l  an ima l  i s  p r e s e n t l y  housed in a t e m p o r a r y  e x h i b i t  made by d i v i d ­
ing an e x i s t i n g  b l a c k  b e a r  e x h i b i t  i n  h a l f .  Wh i l e  a d e q u a t e  f o r  t h e  h e a l t h  
o f  the b e a r ,  t h i s  t empo r a r y  h o u s i ng  i s  in the o l d e s t  and mos t  u n s i t e l y  e n ­
c l o s u r e  a t  t h e  Zoo.

Wi thout  a s u i t a b l e  e x h i b i t  f o r  t h i s  D e a u t i f u l  b e a r ,  t h e  Zoo has been r e l u c t ­
an t  to p u b l i c i z e  t h e  f a c t  t h a t  i t  has t he  bea r .  I t  c o u l d  b r i n g  i n  many t o u r ­
i s t  d o l l a r s  i f  i t  were p r omo t ed .

The s i t e  has been  s e l e c t e d  and p l a n s  drav.n;  i f  f u n d e d ,  t h e  p r o j e c t  c o u l d  be 
compl e t ed t h i s  summer .  However ,  i t  i s  no t  l i k e l y  t h a t  p r i v a t e  f u n d i n g  coming 
f r om d o n a t i o n s ,  e t c .  w i l l  e n a b l e  t h e  Zoo to c o n s t r u c t  t h i s  e x h i b i t  i n  t he  
immediate f u t u r e .  A t t a c hed  i s  a copy  o f  the 1988 o p e r a t i n g  budge t  o f  t h e  Zoo.  
Ho p ub l i c  f u n d i n g  i s  i n c l u d e d .  C a p i t a l  p r o j e c t s  o f  t h i s  s i z e  a r e  beyond t h e  
c u r r e n t  c a p a b i l i t y  o f  t h e  Zoo .

Of  the more t h a n  2 0 0 , 0 0 0  v i s i t o r s  t o  t h e  Zoo e v e r y  s e a s o n ,  a v e r y  g r e a t  p e r ­
centage a r e  t o u r i s t s .  The Zoo i s  a s p e c i a l i z e d  z o o  i n  t h a t  i t  d i s p l a y s  
p r i m a r i l y  A l a s k a n  b i r d s  and a n im a l s  and many, many t o u r i s t s  come t o  t h e  Zoo 
t o  see t he  A l a s k a n  w i l d l i f e  t h a t  t h ey  have not  been a b l e  t o  s ee  e l s e w h e r e .
In the case o f  t h e  G l a c i e r  B e a r ,  i t  i s  h i g h l y  u n l i k e l y  t h e y  c o u l d  e v e r  s e e  
one in the  w i l d .

The Zoo i s  o p e n  y e a r  r o und ,  emp l o ye e s  30 peop l e  d u r i n g  t h e  busy s e a s on  and
20  f u l l  t ime .

4731 O ’Malley Road • Anchorage, Alaska 99516 • (907) 346-2133
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ALASKA ZOO 1988 BUDGE1'

INCOME

Gate Receipts 

Family Passes 

Food Sales, Net 

Gift Shop, Net 

Donations 

Interest 

School Tours 

Misc. Income

T O T A L

5 3 5 0 . 0 0 0  
100,000

8 0 , 0 0 0
6 5 . 0 0 0
2 5 . 0 0 0
10.000 

4 , 0 0 0  
2 , 5 0 0

5 6 5 1 . 0 0 0

E X P E N S E S

A n i m a l  Fee d 

V e t  & F a r r i e r  

T r u c k  E x p e n s e  

U t i l i t i e s

R e p a i r s  & M a i n t e n a n c e

O p e r a t i n g  Su pp lie s

M i s c .  Fees

L a n d s c a p i n g

P e t t y  C as h

C a s u a l  Labor

Salaries

P a y r o l l  T a xe s

I n s u r a n c e

L o a n  P aym e n t s

T r a v e l

O f f i c e  S upp li es  

N e w s l e t t e r s

5 5 0 , 0 0 0  
2 6 , 0 0 0  
2 , 6 0 0

3 5 . 0 0 0
2 5 . 0 0 0  
8,000

12.000 

1,000

2 . 5 0 0  
5 0 0

2 8 2 , 5 0 0
3 0 . 0 0 0
4 5 . 0 0 0  

1 1 6 , 2 0 0
2 . 5 0 0  
7 , 2 0 0  
5 , 0 0 0

Total 5 6 5 1 , 0 0 0
4731 O'Malley Road • Anchorage, Alaska 99516 • (907) 346-2133



C IT Y  O F  H O M E R
1989 C A P I T A L  I M P R O V E M E N T  P R O J E C T S /  
L E G I S L A T I V E  R E Q U E S T S

P r o j e c t  T i t l e :  Bypass P a r k / R V  Dump Stat i o n

C a p i t a l  R e q u e s t :  $ 1 7 8 ,0 0 0 .

D e s c r i p t i o n  a n d  O b j e c t i v e :

□
Utility

□ Rood □

□ Equipment □

Structure/
Facility

Repair/

Maintenance

Service

The object of this p r o j e c t  is to de s i g n  and c o n s t r u c t  a p a r k  and a 
t r ail to facilitate d a y - u s e ,  hikers, and r e c r e ational vehicles. The 
p r o j e c t  also involves c o n s t r u c t i o n  of a sanitary d u m p  s t a tion for 
r e c r e a t i o n a l  vehicles and r e stroom for visitors. The p r o j e c t  is 
l o c a t e d  at the i n t e r s e c t i o n  of the S t e r l i n g  Highway, H o m e r  Bypass Road 
and Lake Street, one o f  the m o s t  h e a v i l y  traveled a n d  h i g h l y  v i s ible 
i n t e r s e c t i o n s  in Homer, e s p e c i a l l y  du r i n g  the summer m o n ths.

B e n e f i t :

The b e n e f i t  of this p r o j e c t  w o uld be to provide a n e e d e d  recr e a t i o n a l  
d u m p i n g  facility and r e s t r o o m  for visitors, which u l t i m a t e l y  enhances 
e c o n o m i c  development. This facility w o u l d  also a l l e v i a t e  the high 
d e m a n d  for a day-use f a c i l i t y  in the area between t h e  Spit and the 
C e n tral Business District.

S c h e d u l e :  P l a n n i n g / D e s i g n  - 1988
 C£IIst_ruction _ - 1989

C o n t a c t :  J o h n  P. Calhoun, M a y o r  2 3 5 - 8 7 4 1

Philip C. Shealy, City M a n a g e r  2 3 5 - 8 1 2 1

2 0



City o f Soldotna
P.O. Box 409 t  177 North Birch • Soldotna, Alaska 99669 • Phone:262-9107

Re: H0 423 

Dear Mike and Swack;

In response to a phone call I received from Pat Malone this afternoon, I am submitting some additional 

information regarding Soldotna's request for you to consider adding $400,000 for the construction of a 

Kenai River Boardwalk at Soldotna Creek Park when HB 423 moves through the various House 

committees. The appropriation should be made directly to the City of Soidotna thorough the Department 

of Administration, rather than to the Department of Natural Resources because DNR generally sticks us 

with a 10% charge for administration of grants.

I have previously forv arded a copy of the plans to each of you The plans show the alignment of the 

project and a typicti boardwalk section. The walkway would ruit along the boundary of Soldotna Creek 
Park from the old "homestead spring'’ along tho ban!«  of Qoldotna Ct«ek and the Kenai Hiver to the 

Department of Transportation property.

The project Is Intended to restore and protect the habitat along the river where the soil is eroding due to 

heavy bank fishing.

W e  completed $152,u00 worth of upland Improvements at Soldotna Creek Park last fall by installing a 

trail system and picnic facilities. Foot traffic along the creek and the river Is expected to Increase 

considerably when our visitors to the park "discover" the fishing hole at the mouth of Soldotna Creek.

The $400,000 grant request is based upon the following cost estimates:

Riverside Boardwalk 1,460 L.F. @  $150/L.F. 219,000

Elevated Deck & Seat Areas 425 L.F. @  $300/L,F. 127,500

W e  thank you for your consideration of this request. Please call me if you need any additional 

information,

February 24,1988

Mike Navarre 

P.O. Box V 

Juneau, Alaska 99811

C.E. Swackhammer 

P.O. Box V 

Juneau, Alaska 99811

Covered Pavilion & Stairs to Elevated Decks 

Signboards & Fish Cleaning Stations 

Construction Inspection

30,500

8,000
15.000

$400,000

Sincerely,

Richard Underkofler 

Soldotna City Manager
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M E M O R A N D U M

TO: Representative Kay Brown

FRCM: Represencative Lyman Hoff

DATE: February 10, 1988

RE: HB 423 - Tourism Capital Projects

An appropriation of $545,000 to the City of Bethel for the 
development of a new Yugtarvik Museum/Yup'ik Cultural Center.

A. This project would build a new facility to house the 
historic Native artifacts of Southwest Alaska and to aid in the 
development of Yup'ik crafts-people and their artwork through 
artist advocacy programs and the direct purchase and sale of 
artwork. It would provide an economic base for Yukon-Kuskokwim 
Delta's people. Continuation and promotion of Yup'ik artwork 
and their artists provides a major link in preserving this 
culture's values, identity and self worth.

B The project is proposed at $500,000 for the museum/cultural 
center. Also, $20,000 for the collection of native artifacts, 
with $25,000 for the development of a Yukon-Kuskokwim wildlife 
display. A  separate grant would be used for the design phase of 
the project.

C.
then

Grant recipient would be the Department of Administration, 
a municipal grant to the City of Bethel.

D. Project completion would be 1989, and a variety of local 
Alaskan contactors would employ local residents.

Maintenance and operation cost will be the responsibility 
of the museum and the City of Bethel. There will be no 
long-term impact to the State of Alaska.

10,000 visitors annually tour the facility, many of those 
purchase the locally produced handicrafts and artifacts on 
display. The project would not only create construction jobs, 
but permanently employ local residents to develop their 
craft-skills and operate the facility.

The tourism value to the State of Alaska would greatly 
enhanced in that the Yukon-Kuskokwim Delta is home to the

P O RON V 
IL'NEAU. ALASKA W 8II 
l'K)7l 465-4530, 465-4453

P. O. Box 763 Bethel, A laska 99559 (907) 543-3543



world's largest wildlife refuge of its kind. It is the northern 
terminus or the North American flyway of several species of 
geese, swan, and other birds. This area of Alaska is remote 
whose residkits traditional lifestyle is still practiced in 
daily life, including mask carving, basket weaving, ivory 
carving, animal skin-sewing, trapping, fishing and other 
subsistence gathering activities.

Please contact me if additional backup information is warranted.

Thank you for your effort on this tourism legislation and your 
favorable consideration on this important project.



Project: 

Request: 

Location:

YUGTARVIK MUSEUM AND YUP'IK CULTURAL CENTER

$545,000

Bethel

Senate District: M

House District: 25

The sum of $500,000 is appropriated fran the general fund to the 
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for the continuing development 
of the Yugtarvik Regional Museum and Yup'ik Cultural Center.

The sum of $20,000 is appropriated from the general fund to the 
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for the purchase, preservation, 
and relocation of native artifacts in Southwest Alaska to the 
Yugtarvik Museum.

The sum of $25,000 is appropriated from the general fund to the 
Department of Administration for payment as e. grant under AS
37.05.315 to the City of Bethel for a Yukon-Kuskokwim Delta 
wildlife display.

Description: The Yugtarvik Museum is dedicated to preserving
the Native culture and lifestyle of the Yup'ik Eskimo people of 
the Kuskokwim River, through the acquistion, development, and 
exhibition of a permanent collection artifacts and traditional 
practices.

The need for a museum in Bethel was recognized as early as 1960. 
The idea became reality in 1965, when the City of Bethel 
received a grant of $5,500 to be used for an Alaska Purchase 
Centennial project in commeration of the U.S. acquistion of the 
territory or Alaska from Russia in 1867.

The City of Bethel has exhibited ongoing support of the museum 
as part of its cultural program through the following actions:

1) assistance and approval in obtaining the 1967 grant to 
contruet the museum facility.

2) assistance in operational/administrative support since 1970.

3) assistance in recovering from the fire of June 1980 with 
extensive structural renovation and in providing a fire and



security system.

4) establishment of an acquistion fund to ensure the 
preservation of local historical artifacts.

5) assistance in training and upgrading the skills of staff to 
meet current professional needs.

6) assistance in establishing and maintaining a craft shop 
which bolsters the income of its Native people and those of 
the Yukon-Kuskokwim Delta.

7) responsibility of holding the permanent collection of the 
Yugtarvxk Museum in the Public Trust.

The present museum building is now over 18 years old and 
consists of 720 square feet. The museum's permanent collection 
has grown from 50 objects in 1967 to over 1,000 items, despite 
the major fire in 1980. Storage and exhibit space has been 
filled for a number of years.

As requests for services continue to grow, and the need to help 
preserve a fast changing cu1' J

demands.

The following backup includes:

1) Museum Task Force recommendations.

2) Space needs in square footage.

3) Five year Goals.

4) Education.

5) Permanent exhibits.

6) Collections.

7) Travelling and changing exhibits.

8) Conservation.

9) Museum shop.

In addition, the Tourism Committee of the Bethel Chamber of 
Commerce sees a museum and cultural center as a high priority 
for Bethel and our Region. The development of such a center 
will bring economic benefit to the Region and also help foster 
self-esteem among the people of the Yup'ik culture.

crisis inhibits the museum



M U S E U M  T A S K  F O R C E  R E C O M M E N D A T I O N S

L A N D : T h e  m u s e u m  i s  c u r r e n t l y  h o u s e d  I n  i t s  o w n  b u i l d i n g ,

b u t  t h e  s i t e  u p o n  w h i c h  i t  r e s t s  i s  o w n e d  b y  t h e  M o r a v i a n  

C h u r c h .  -A l e a s e  o f  t h i s  p r o p e r t y  w a s  p r o p o s e d  w h i c h  

w o u l d  a l l o w  f o r  a 1 0  y e a r  l e a s e  w i t h  a 1 0  y e a r  o p t i o n  

t o  r e n e w ,  T h i s  i s  n o t  a d v a n t a g e o u s  f o r  t h e  m u s e u m  a s
y +• a 7 7 rt f  ,f a  G r\  r  n n  r  n f  n  r * u  o  *j3 h h  n  ** a a  n  ti r  "• f" t j m

R E C O M M E N D A T I O N : T h e  m u s e u m  r e l o c a t e  o n  c i t y  l a n e s  to a
pe i. ixauon L loa a e i o  n  w i t h i n  the m a i n  coot i n a S f i e  m c j

o f  t h e  c i t y  w h e r e  e x p a n s io n  i s  p o s s i b l e .

S P A C E  L I M I T A T I O N S : T h e  m u s e u m  i s  c u r r e n t l y  h o u s e d  I n  i t s

o r i g i n a l  l o g  c a b i n  b u i l d i n g  b u i l t  i n  1 9 6 7 ,  T h e  c o l ­

l e c t  i o n  a n d  m u s e u m  s h o p  h a v e  f a r  o u t g r o w n  t h i s  b u i l d i n g .

T h e  p r e s e n t  b u i l d i n g  p r o h i b i t s  f u r t h e r  g r o w t h  o f  t h e  
c o l l e c t i o n , cioes n o t  a n e w  r o r  a a s u u & z o  g . u i u j ; -  ~ r  

n n l l a n r . l n n  s o  t h a t  o i e c e a  a r e  i n  d a n c e r  o f  d a m a g e ,  
d o e s  n o t  a l l o w  f o r  a d e q u a t e  e x h i b i t i o n  o f  t h e  c o l l e c t i o n , 
n o r  o f  t r a v e l l i n g  a n d  c h a n g i n g  e x h i b i t s , d o e s  n o t  a l l o w  

f o r  p r o p e r  v i e w i n g  b y  s c h o o l  c h i l d r e n , r.or d o e s  i t  a l l o w  

f o r  p u b l i c  p r o g r a m s ,  i . e .  f i l m s ,  l e c t u r e s ,  o r  s l i d e s h o w s . 

I t e m s  f o r  s a l e  a r e  n o t  a d e q u a t e l y  d i s p l a y e d  d u e  to 

s p a c e  l i m i t a t i o n s , t h e r e f o r e  p o t e n t i a l  s a l e s  a n d  r e v e n u e s  

a r e  l o s t ;  t h e f t s  o c c u r  m u c h  e a s i e r .

R E C O M M E N D A T I O N t  T h e  c u r r e n t  s p a c e  c r i s i s  b e  a l l e v i a t e d  by  t h e

f o l l o w i n g  a c t i o n s }

S h o r t  T e r m :  O f f i c e  s p a c e  b e  u t i l i z e d  i n  a n o t h e r  l o c a t i o n

O t h e r  b u i l d i n g s  b e  u s e d  f o r  e x h i b i t s  a n d  p r o g r a m s .  A

s e r c i . e  s t o r a g e  s p a c e  b e  d e s i g n a t e d  f o r  m u s e u m  a n d

s h o p  u s e .

I n t e r m e d i a t e : A n o t h e r  c i t y  b u i l d i n g  b e  r e n o v a t e d  f o r

m u s e u m  u s e .

L o n g  T e r m :  T h e  m u s e u m  c o n t i n u e  t o  p l a n  a f u t u r e  b u i l d ­

i n g  c o m p l e x  w i t h  t h e  M u s e u m / A r c h i v e s / L i b r a r y  c o n c e p t  

i n  m i n d .

O P E R A T I N G  S U P P O R T : T h e  m u s e u m  i s  o p e r a t e d  b y  t h e  C i t y  o f  B e t h e l .

F u t u r e  f u n d i n g  c u t b a c k s  a n d  t h e  n e e d  to  p r o v i d e  e v e n  
B a s i c  s e r v i c e s  cu  c n e  r e s i d e n t s  o r  ssi-liai a * e  c a .

D u e  t o  t h e  p o l i t i c a l  n a t u r e  o f  t h e  o p e r a t i o n  o f  t h e  

C i t y ,  s u p p o r t  c a n  c h a n g e  g r e a t l y  e v e r  y 2 y e a r s .  r.ha 

m u s e u m  p r e s e n t l y  is s e e n  a s  i m p o r t a n t  t o  t h e  o p e r a  tior. 
o r  t o e  c i t y  a n y  is  n o z e a  a s  o n e  <j i  j.ua c u o c w j .
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R E C O M M E N D A T I O N S  t

A " F r i e n d s  o f  t h e  M u s e u m "  g r o u p  b e  I n c o r p o r a t e d  a s  a 

n o n - p r o f i t  e n t i t y  to  g e n e r a t e  f i n a n c i a l  s u p p o r t  f o r  

t h e  o p e r a t i o n  o f  t A e  m u s e u m ,  f o r  p u b l i c  r e l a t i o n s ,  a n d  

v o l u n t e e r  s u p p o r t ,

A n  e n d o w m e n t  c a m p a i g n  b e  e s t a b l i s h e d  b y  t h e  " F r i e n d s "  

t o  e n s u r e  t h e  m u s e u m ' s  f u t u r e  o p e r a t i n g  s u p p o r t  a n d  

f o r  b u i l d i n g  f u n d s .

T h e  m u s e u m  s h o p  e v e n t u a l l y  b e  o p e r a t e d  b y  t h e  " F r i e n d s " 

a n d  t h e s e  p r o f i t s  b e  u s e d  t o s u p p o r t  t h e  m u s e u m  p r o g r a m .
T h e  s h o p  e s t a b l i s h  a m a l l  o r d e r  p r o g r a m  t o  f u r t h e r  i n c r e a s e  

s a l e s  a n d  r e v e n u e s .

c



S P A C E  N E E D S  I N  S Q U A R E  F O O T A G E
Pr esen ir M i n i m u m  S p a c e

E X H I B I T S
p e r m a n e n t

c h a n g i n g / t r a v e l l i n g

B u i l d i n g

3 6 0

- 0 -

N e e d e d  a t  

P r e s e n t

1 , 4 0 0

5 0 0

C O L L E C T I O N S

p r o c e s s i n g  a r e a  

s t o r a g e

-0-
50

40

4 6 6

O F F I C E S  
C u r a t o r  

S h o p  M a n a g e r  

w o r k  a r e a

-O'
$
4

7 0  

70 

7 0

S C H O O L  C L A S S R O O M / T R A D I T I O N A L  

A R T  C L A S S R O O M / L E C T U R E S / F I L M S ■0- 4 0 0

P U B L I C  S E R V I C E  A R E A  

C o a t  a r e a  

r e s t r o o m s  

a r t i c  e n t r y  

h a n d i c a p  r a m p  

r e c e p t i o n  a r e a

200
-0-
-0-
4 8

-0-
9

C O L D  S T O R A G E  2 4  2 0 0

t r a v e l l i n g  e x h i b i t  c r a t e s  

p a c k i n g  b o x e s ,  m a t e r i a l  

a r t  s u p p l i e s  ( g r a s s e s )

M E C H A N I C A L / M A I N T E N A N C E  30 50

h e a t e r

f i r e  h a l o n  s y s t e m  

a l a r m

C R A F T  S H O P

d i s p l a y  1 4 4  4 3 2

s t o r a g e  4 0  1 2 0

w o r k  a p a c e  2 20

s a l e s  d e s k  9 20

T O T A L S 7 2 4  3 g .  f e e t 4 , 0 5 8  s q u a r e



CITY OF BETHEL 

P.O. Box 388 Bethel, Alaska 99559

(907) 543*2098

F i v e  Y e a r  G o a l s

E D U C A T I O N

1) d e v e l o p m e n t  o f  e d u c a t i o n a l  p r o g r a m s  w h i c h  m a y  b e  t a k e n  

t o  l o c a l  s c h o o l s  a n d  i n t e g r a t e d  i n t o  t h e  c u r r i c u l u m ,

2) d e v e l o p m e n t  o f  e d u c a t i o n a l  k i t s  w h i c h  m a y  b e  u s e d  i n d e p e n d ­

e n t l y  i n  l o c a l  o r  v i l l a g e  s c h o o l s .

3) t r a d i t i o n a l  n a t i v e  a r t s  c l a s s e s  f o r  b o t h  a d u l t s  a n d
c h l l d j r a n

4) v i d e o t a p e  p r o d u c t i o n  o f  l o c a l  a r t i s t s  a n d  a r t f o r m s  to 

I n t e r p r e t  t h e  p e r m a n e n t  c o l l e c t i o n

5) s u p p o r t  l o c a l  a r t f o r m s  b y  o r g a n i z i n g  l o c a l  n a t i v e  d a n c e r s  

a n d  s p o n s o r i n g  a r t  c o m p e t i t i o n s

6) c o m m u n i t y  f i l m  a n d  l e c t u r e  s e r i e s

C O L L E C T I O N S

1) c o l l e c t i o n  p o l i c y  I m p l e m e n t e d  w i t h  i t e m s  p r i o r i t i z e d  

a s  t o  n e e d

2) a c q u i s i t i o n  o f  p r i v a t e  c o l  l e c t i o n s - - l o c a l ,s t a t e , o u t a i d e

3) a c q u i s i t i o n  o f  p h o t o g r a p h s

P E R H A N F N T  E X H I B I T S

1) d e v e l o p e d  t o  i n c r e a s e  c u l t u r a l  s e l f  I d e n t i t y  a n d  to 

e d u c a t e  n e w  r e s i d e n t s  a n d  v i s i t o r s  t o  t h e  R e g i o n  to 

t h e  y u p ' i k  c u l t u r e

2) e x h i b i t i o n  o f  m o r e  o f  t h e  p e r m a n e n t  c o l l e c t i o n

3) b l - l i n g u a l  i n t e r p r e t a t i o n  o f  a r t i f a c t s

4) v i d e o t a p e  p r o d u c t i o n  o f  l o c a l  a r t i s t s ,  a r t f o r m s , t r a d i t i o n s  

t o  i n t e r p r e t  t h e  c o l l e c t i o n

T R A V E L L I N G  A N D  C H A N G I N G  E X H I B I T S

1) t o  p r o v i d e  B e t h e l  a n d  D e l t a  r e s i d e n t s  t h e  o p p o r t u n i t y  t o  

v i e w  a r t ,  e t h n o g r a p h y ,  h i s t o r y  a n d  s c i e n c e  e x h i b i t i o n s .

2) t o  p r o m o t e  l o c a l  a r t i s t s  a n d  a r t f o r m s

3) t o  b e g i n  p r o d u c t i o n  o f  l o c a l  e x h i b i t s  t o  t r a v e l  to 

v i l l a g e s  a n d  s t a t e w i d e

C O N S E R V A T I O N

1) p r o t e c t i v e c a s e s f o r a r t i f a c t s  w i t h  o p t i m u m  h e a t a n d  l i g h t

l e v e l s

2) a d e q u a t e  s t o r  a g e a r e a f o r  a r t i f a c t s

3) t e m p e r a t u r e a n d  h u m i d i t y  c o n t r o l s  a n d  a n  a i r  f i l t r a t i o n

s y s t e m



C R A F T  S H O P

1) p r o f i t s  u s e d  s p e c i f i c a l l y  t o  s u p p o r t  m u s e u m  p r o g r a m s

2) s h o p  r u n  b y  I n c o r p o r a t e d  " F r i e n d s  o f  t h e  M u s e u m "  a s  a 

s e p a r a t e  e n t i t y  f r o m  m u s e u m  w i t h  p r o f i t s  d o n a t e d  to 

m u s e u m  p r o g r a m s

3) I n c r e a s e  o f  v o l u m e  o f  s a l e s  w h i c h  w o u l d  t h e n  i n c r e a s e

t h e  a r t i s t ' 3  i ncome and I n c r e a s e  f i n a n c e s  fcr the .Tiuseu.’n
4 ) s t r e s s  q u a l i t y  a r t w o r k

c

e



E D U C A T I O N
0

c

c

c

G o a l s - T h e  M u s e u m  E d u c a t i o n  p r o g r a m  d e v e l o p s  m e t h o d s  to  e d u c a t e  t h e  

p u b l i c  a b o u t  t h e  c o l l e c t i o n  o f  t h e  Y u g t a r v i k  w h i c h  i s  d e d i c a t e d  t o  
p r e s e r v i n g  a n d  p r o m o t i n g  t h e  c u l t u r e  o f  t h e  Y u p ' i k  E s k i m o  p e o p l e .

I t  d o e s  t h i s  t h r o u g h  p r o g r a m s  w i t h i n  t h e  m u s e u m  a n d  t h r o u g h  o u t r e a c h  
s e r v i c e s ,

D e m a n d  A n d  A c t i v l t i e s - O v e r  1 0 , 0 0 0  v i s i t o r s ,  I n c l u d i n g  3 e t h e l  c i t i ­

z e n s ,  Y u k o n - K u s k o k w i m  D e l t a  r e s i d e n t s , A l a s k a  c i t i z e n s , a n d  t o u r i s t s , 

v i s i t  t h e  Y u g t a r v i k  a n n u a l l y .  T h e  m u s e u m  a v e r a g e s  4 3  v i s i t o r s  :e a c h  

d a y .  T h e  s t a f f  g i v e s  g u i d e d  e d u c a t i o n a l  t o u r s  t o  c h i l d r e n  f r o m  t h e  

l o c a l  d a y c a r e s ,  e l e m e n t a r y , m i d d l e ,  a n d  h i g h  s c h o o l s ,  a n d  w o m e n  a n d  

c h i l d r e n  c r i s i s  s h e l t e r .  I n  a d d i t i o n ,  s c h o o l  c h i l d r e n  f r o m  b o t h  

n e a r b y  a n d  c o a s t a l  v i l l a g e s  v i s i t  t h e  m u s e u m  e a c h  y e a r .  T h e  m u s e u m  

s t a f f  r e c e i v e s  r e q u e s t s  t o  v i s i t  c l a s s r o o m s , w o r k  w i t h  l o c a l  a g e n c i e s  

a n d  t h e i r  c l i e n t s  a n d  s t a f f ,  a n d  p r o v i d e  ihterpretiv.e e x h i b i t s  d u r i n g  

l o c a l  f e s t i v a l s ,  m e e t i n g ,  a n d  c o n v e n t i o n s .  E d u c a t i o n a l  l e a r n i n g  

k i t s  m a d e  t o  b e  d i s t r i b u t e d  t o  l o c a l  a n d  v i l l a g e  s c h o o l s  f o r  u s e  

w i t h i n  c l a s s r o o m s  hcrve b e e n  r e q u e s t e d  to s u p p l t n v e n L - c i r a ' S s x o o i n l e a r n ­

i n g  .

T h e  Y u g t a v l k  o f f e r s  t r a d i t i o n a l  n a t i v e  a r t  c l a s s e s  t o  t h e  c o m m u n i t y  

i n  w o o d c a r v i n g , c o i l e d  a n d  w o v e n  b a s k e t r y  e n c o u r a g i n g  n a t i v e  p e o p l e  

t o  l e a r n  o r  b e t t e r  t h e s e  s k i l l s .  T h e  m u s e u m  h a s  r e c e i v e d  r e q u e s t s  

t o  c o n t i n u e  t h e s e  c l a s s e s  a n d  t o  o f f e r  a d d i t i o n a l  t y p e s  o f  i n s t r u c t i o n  

D e m o n s t r a t i o n s  a r e  p r e s e n t e d  w i t h  a r t i s t s  s h o w i n g  v i s i t o r s  h o w  

d o l l s ,  s a l m o n  n e t s ,  m a s k s ,  a n d  b a s k e t s  a r e  m a d e .  v i s i t o r s  a r e  a b l e  

t o  i n t e r a c t  w i t h  a r t i s t s .

S p a c e  L i m i t a t i o n s - E d u c a t i o n a l  p r o g r a m s  a r e  c u r r e n t l y  c o n d u c t e d  w i t h ­

i n  t h e  e x h i b i t  s p a c e  o f  t h e  m u s e u m  l i m i t i n g  t h e  s c o p e  o f  a c t i v i t i e s . 

T h e  m u s e u m  c a n  c o m f o r t a b l y  h o l d  a b o u t  7 s t u d e n t s  w h i c h  i s  m u c h  

s m a l l e r  t h a n  t h e  a v e r a g e  s c h o o l  c l a s s .

T r a d i t i o n a l  n a t i v e  a r t  c l a s s e s  a r e  h e l d  w i t h i n  e x h i b i t  a n d  c r a f t  

s h o p  a r e a s ,  a g a i n  l i m i t i n g  a c t i v i t i e s .  A r t  c l a s s e s  c a n  h o l d  a 

m a x i m u m  o f  6 s t u d e n t s , b u t  t h e n  m u s e u m  v i s i t o r s  c a n n o t  s e e  t h e  p e r ­

m a n e n t  e x h i b i t s .

F i l m s ,  l e c t u r e s , d e m o n s t r a t l o n s , a n d  o t h e r  p u b l i c  p r o g r a m s  c a n n o t  

b e  h e l d  w i t h i n  t h e  m u s e u m  b u i l d i n g  d u e  to l a c k  o f  v i e w i n g  a r e a s .

H o w  S p a c e  W o u l d  B e  U s e d - A  c l a s s r o o m  a r e a  w o u l d  a l l o w  f o r  a d u l t  a n d
n  ji J»r t j. n o  ir ** u n f* V n +• n 5* r.*.i r h tr h o m u r  o u m  -bujL_l di

w h e r e  r e s o u r c e s  f o r  s u c h  I n s t r u c t i o n ,  a n d  a r t i s t s  a r e  a v a i l a b l e .

T h i s  c l a s s r o o m  a r e a  w o u l d  a l s o  s e r v e  a s  a n  i n s t r u c c i o n  a r e a  f o r  

v i s i t i n g  l o c a l  a n d  d e l t a  s c h o o l  c h i l d r e n .

O f f i c e  s p a c e  f o r  a n  e d u c a t i o n  v o l u n t e e r  o r  s t a f f  p e r s o n  w o u l d  p r o ­

v i d e  a n  a r e a  f o r  d e v e l o p m e n t  o f  e d u c a t i o n a l  p r o g r a m s  f o r  w i t h i n  

t h e  m u s e u m ,  k i t s  t o  t a k e  t o  s c h o o l s ,  a n d  p r o g r a m s  to  t a k e  t o  a g e n c i e s

S t o r a g e  s p a c e  w o u l d  a l l o w  f o r  s t o r a g e  o f  e d u c a t i o n a l  t o o l s  a n d  

a r t i f a c t s  u s e d  i n  p r e p a r i n g  l e c t u r e s  a n d  k i t s .

T h e  c l a s s r o o m  a r e a  w o u l d  a l s o  b e  u s e d  f o r  l e c t u r e s , f i l m s ,  a n d  p u b l i c  

p r o g r a m s .
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G o a l - T h e  P e r m a n e n t  E x h i b i t s  o f  t h e  Y u g t a r v i k  a r e  d e v e l o p e d  to  

i n c r e a s e  c u l t u r a l  s e l f  i d e n t i t y  a m o n g  t h e  Y u p ' i k  E s k i m o  p e o p l e  o f  

C h e  a r e a  a n d  to  e d u c a t e  n e w  r e s i d e n t s  a n d  v i s i t o r s  t o  t h e  r e g i o n  

to  t h e  Y u p ' i k  c u l t u r e .

D e m a n d - O v e r  1 0 , 0 0 0  m u s e u m  v i s i t o r s  a n n u a l l y  v i e w  t h e  e x h i b i t s  o f  

t h e  Y u g t a r v i k .  V i s i t o r s  h a v e  c o n t i n u a l l y  r e q u e s t e d  t h a n  m o r e  o f  

t h e  c o l l e c t i o n  b e  p e r m a n e n t l y  d i s p l a y e d ,

A c t i v i t i e s - E x h i b i t s  d e p i c t  t h e  l i f e s t y l e  o f  t h e  Y u p ' i k  E s k i m o  d u r i n g  

t h e  t i m e  o f  s u b s i s t a n c e  l i v i n g .  E x h i b i t s  i n c l u d e  c l o t h i n g , w o m e n s  

t o o l s ,  m e n s  t o o l s , a k a y a k  w i t h  h u n t i n g  t o o l s ,  f i s h  n e t s ,  t r a p s ,  

a n d  i m p l e m e n t s , a n d  d a n c i n g  o b j e c t s .  L o c a l  n a t u r a l  h i s t o r y  is  

d e p i c t e d  w i t h  e x h i b i t s  u t i l z l n g  g e e s e ,  p t a r m i g a n ,  r e i n d e e r  a n t l e r s .

A " P l e a s e  T o u c h "  c a s e  a l l o w s  v i s i t o r s  t o  f e e l  a n d  h a n d l e  v a r i o u s  

f u r s ,  b o n e s ,  t u s k s , t e e t h ,  a n d  i m p l e m e n t s .  A v i d e o t a p e  m a c h i n e
iirVJT h a  y n c b a 1 1 art b h i a Citiniiur u  1 b h V rib a rxr i a w  a n f 1 n c &  1 a r t i s t s

i n t e r p r e t i n g  t h e  c o l l e c t i o n  i n  b o t h  Y u p ' i k  a n d  E n g l i s h . '

S p a c e  L i m i t a t i o n s - D u e  t o  l a c k  o f  s p a c e  a n d  d e m a n d  b y  t h e  p u b l i c ,  

o u r  p e r m a n e n t  c o l l e c t i o n  m u s t  b e  t a k e n  d o w n  e v e r y  o t h e r  m o n z h e  o t h e r  

f  a l l o w  s p a c e  f o r  t r a v e l l i n g  e x h i b i t i o n s  a n d  c h a n g i n g  e x h i b i t s  o f

V  c h e  m u s e u m 1a p e r m a n e n t  c o l l e c t i o n s , P e r m a n e n t  e x h i b i t  s p a c e  d o e s

n o t  a l l o w  f o r  a w e l l - r o u n d e d  v i e w  o f  t h e  Y u p ' i k  s u b s i s t a n c e  l i f e ­

s t y l e ,  b u t  g l i m p s e s  o f  t h e  p a s t  a n d  s m a l l  p i e c e s  o f  c o n t e m p o r a r y  . 

l i f e .  C u r r e n t  s p a c e  l i m i t a t i o n s  d o  n o t  a l l o w  f o r  a d e q u a t e  v i e w i n g  

o f  m a n y  o f  t h e  a r t i f a c t s  a s  c a s e s  a r e  p l a c e d  c l o s e  t o g e t h e r , l e a v ­

i n g  l i t t l e  r o o m  f o r  v i e w i n g .  A r t i f a c t s  a r e  p l a c e d  c l o s e  t o g e t h e r
d u e  t o  e m a i l  w a l l  a n d  e a a e  a r e a ,  l o a v i n j  l i t t l e  r o o m  f o r  i n f o r m a t i v e

l a b e l i n g  a n d  p h o t o g r a p h s .

N o w  N e w  S p a c e  W o u l d  B e  U s e d - A d d i t i o n a l  e x h i b i t . s p a c e  w o u l d  a l l o w  

f o r  a m o r e  c o m p l e t e  v i e w  o f  Y u p ' i k  l i f e ,  b e g i n n i n g  w i t h  p r e h i s t o r i c  

t i m e s ,  t r a n s i t i o n i n g  i n t o  v i l l a g e  l i f e - - w l n z e r  a n d  s u m m e r ,  r e l a t i o n ­

s h i p s  w i t h  a n i m a l s ,  h u n t i n g  a n d  g a t h e r i n g  f o o d ,  m a l e / f e m a l e '  r o l e s , 

p r e - c h r i s t i a n i t y  r e l i g i o n , f e s t i v a l s , t r a n s i t i o n i n g  i n t o  p r e s e n t  

l i f e s t y l e s  a n d  c o n t e m p o r a r y  a r t .  A r t i f a c t s  w o u l d  b e  a c c o m p a n i e d  

b y  B  S W  p h o t o  e n l a r g e m e n t s  f r o m  t h e  m u s e u m ’s p h o t o  c o l l e c t i o n . 

L a b e l i n g  w o u l d  b e  t h o r o u g h  a n d  i n c l u d e  b o t h  Y u p ' i k  a n d  E n g l i s h .  

V i d e o t a p e s  a n d  c a s s e t t e  t a p e s  w o u l d  f u r t h e r  h e l p  to i n t e r p r e t  t h e  

l i f e s t y l e .

P E R M A N E N T  E X H I B I T S
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G o a l s - T h e  y u g t a r v i k  I s  r e s p o n s i b l e  f o r  t h e  a c q u i s i t i o n , c a r e ,  a n d  

c u s t o d y  o f  a p a r m a n a n c  c o l l e c t i o n  o f  o v e r  1 , 3 0 0  o b j e c t s .  T h i s  

c o l l e c t i o n  i s  c o n t i n u a l l y  g r o w i n g .

D e m a n d  A n d  A c t ± v i t i e s - T h e  Y u g t a r v i k '  3 p e r m a n e n t  c o l l e c t i o n  o f  a r t ­

i f a c t s  h a s  b e e n  g r o w i n g  b y  a t  l e a s t  5 0  o b j e c t s  p a r  y e a r .  D u e  t o  

i t s  l o c a t i o n  i n  t h e  h e a r t  o f  t h e  D e l t a  R e g i o n  a n d  to  t h e  M u s e u m  

S h o p ,  t h e  s e l e c t i o n  f o r  a c o n t e m p o r a r y  a r t  c o l l e c t i o n  i s  v a s t  a n d  

o f  s u p e r i o r  q u a l i t y .

O b j e c t s  o f f e r e d  f o r  d o n a t i o n  a n d  s a l e  b y  D e l t a  r e s i d e n t s  a r e  

n u m e r o u s .  P r i v a t e  c o l l e c t i o n s  w h i c h  a r e  s i t t i n g  i n  s t o r a g e  o r  i n  

o t h e r  s t a t e s  o f  d i s u s e  a r e  p o t e n t i a l  s o u r c e s  o f  a c q u i s i t i o n s  f o r  

t h e  m u s e u m ' s  c o l l e c t i o n  i n  a n  a t t e m p t  to k e e p  t h e s e  i t e m s  w i t h i n  

t h e  D e l t a .

T h e  l a r g e  n u m b e r  o f  t r a d i t i o n a l 1 y k n o w l e d g a b l e  a n d  s k i l l e d  c r a f t -  

p e o p l e  a l l o w s  f o r  r e p l i c a s  o f  o l d e r  i t e m s  to b e  r e a f l i - y  c o m m i s s i o n e d

S p a c e  L i m i t a t i o n s - L a c k  o f  s t o r a g e  s p a c e  i s  s e v e r l y  l i m i t i n g  t h e
i c o o o  a f  t h o  V u - j t ar vi Ji ' a  A c c e p t a n c e  a € a e a  u i o i  tio.no . .■ 1 1 a » f i o t i n  or

s p a c e  i s  n o w  b e i n g  u s e d  f o r  s t o r a g e  a n d  d i s p l a y .  I t e m s  a c c e p t e d  

n o w  m u s t  b e  s m a l l ,  w h i c h  m e a n s  t h a t  l a r g e r  i t e m s  a r e  e i t h e r  b e i n g  

s o l d  t o  i n d i v i d u a l s  o r  d e c a y i n g . R e g i s t e r i n g  a n d  p h o t o g r a p h i n g  

n e w  a r t i f a c t s  m u s t  b e  d o n e  a t  o d d  h o u r s  i n  t h e  e x h i b i t  a r e a  w h e n  

v i s i t o r s  a r e  n o t  p r e s e n t .  T h i s  m e a n s  t h a t  t h i s  w o r k  car.ncz  b e
d o n e  c o n t i n u o u s l y , b u t  h e r e  a n d  t h e r e  w h e n  c o n d i t i o n s  a r e  i d e a l .

V ol  u n r . a e r a  h a v e  n n  a r n a  t o  a it. a n d  w o r k .  L a c k  o f  w o r k  s o a c e  i n ­
h i b i t s  t h e  d e s i g n  o f  n e w  e d u c a t i o n a l  d i s p l a y s  u z i i i z i n g  t h e  c o l l e c t !  

f o r  m u s e u m  v i s i t o r s .

H o w  H e w  S p a c e  W o u l d  B e  U s e d - A  d e s i g n a t e d  s t o r a g e  a r e a  w i t h  w o r k  

a r e a s  w o u l d  a l l o w  f o r  s t a f f  a n d  v o l u n t e e r s  t o p r o c e s s  r.ew a c q u i s t -  

i t i o n s  t o  t h e  c o l l e c t i o n  w i t h  a m i n i m u m  o f  h a n d l i n g . s p a c e  f o r  

o b j e c t  r e g i s t r a t i o n , c l e a n i n g ,  a n d  p h o t o g r a p h i n g  is n e e d e d .  A d d ­

i t i o n a l  d e s k  s p a c e  w o u l d  a l l o w  f o r  s t a f f  a n d  v o l u n t e e r s  t o  d e s i g n  

e x h i b i t s - - l a y  o u t  a r t i f a c t s  a n d  a s s e m b l e '  t h e m .  S t o r a g e  s p a c e  f o r
tvouid i n c l u d e  a h e i v i n  gr w/tara a r t i  £ a o t a  a o u 1 d b o  c c o e a d  e n o u g h

s p a c e  t o  a l l o w  e a c h  p i e c e  t o  h a v e  i t s  o w n  a r e a .  F a r k a s ,  m a p s ,

a n d  o v e r s i z e d  i t e m s  w o u l d  b e  p r o p e r l y  l a i d  f l a t  o r  r o l l e d  a s  n e e d e d .

E x t r a  s h e l v i n g  w o u l d  a l l o w  f o r  t h e  c o n t i n u a l  a c c e p t a n c e  o f  n e w  

a c q u l s i t i o n s .

C O L L E C T I O N S



T R A V E L L I N G  A N D  C H A N G I N G  E X H I B I T S

G o a l s -  T h e  t r a v e l l i n g  e x h i b i t s  w h i c h  t h e  y u g t a r v i k  d i s p l a y s  a r e  

a c g u i  r e d  to p r o v i d e  B e t h e l  r e s i d e n t s  t h e  o p p o r t u n e t y  t o  v i e w  a r t , 

e t h n o g r a p h y , h i s t o r y  a n d  s c i e n c e  e x h i b i t i o n s . T h e  c h a n g i n g  e x ­

h i b i t s  w h i c h  t h e  Y u g t a r v i k  p r o d u c e s  a r e  d e s i g n e d  to  c o m p l e m e n t  

c o m m u n i t y  a c t i v i t i e s  a n d  t o  p r o m o t e  l o c a l  a r t i s t s  a n d  a r t f o r m s .

D e m a n d - A b o u t  1 0 / 0 0 0  v i s i t o r s  v i e w  t h e  Y u g t a r v i k 1s t r a v e l l i n g  a n d  

c h a n g i n g  e x h i b i t s  a n n u a l l y .  T h e  m u s e u m  r e c e i v e s  e x h i b i t s  f r o m  

o t h e r  i n s t i t u t i o n s  i n c l u d i n g  t h e  A l a s k a  S t a t e  M u s e u m ,  t h e  A n c h o r a g e  

M u s e u m  o f  H i s t o r y  a n d  A r t ,  t h e  A l a s k a  s t a t e  C o u n c i l  o n  t h e  A r t s ,  

t h e  I n s t i t u t e  o f  A l a s k a  N a t i v e  A r t s ,  a n d  t h e  U n i v e r s i t y  o f  A l a s k a  
M u s e u m .  T h e  m u s e u m  r e r o i  \s c* n r&rji} *» q t g fro™ o h  t r o n  b i* i otj n m o r o

t r a v e l l i n g  e x h i b i t s .  W e  r e c e i v e  r e g u e s t  f r o m  l o c a l  a r t i s t s  a n d  

a g e n c i e s  to e x h i b i t  a r t w o r k  a n d  o b j e c t s  t h a t  r e p r e s e n t  t h e m  a l s o .

A c t i v i t i e s - E x h i b i t 3  r e c e i v e d  r e c e n t l y  i n c l u d e  E s k i m o  d e l l s ,  I n u a ,  

T o k s c o k  S a y  1 9 8 1 ,  A l a s k a  P o s i t i v e  1 9 3 4 ,  E a r t h ,  F i r e ,  a n d  F i b r e ,  a n d  
tf o w  rr a d 1 L l w u o  , c u u u a i m u u r a r y A l a s K a  x a t l v e  A r t .  m e  m u s e u m  r e ­

c e n t l y  p r o d u c e d  a n  B x h i b i t :  B e t h e l  B a s k e t m a k e r s  i n  h o n o r  o f  l o c a l

w o m e n  d u r i n g  W o m e n s  H i s t o r y  W e e k .  A l o n g  w i t h  t h e s e  e x h i b i t s  t h e  

m u s e u m  h a s  c o o r d i n a t e d  d e m o n s t r a t i o n s , a r t  c l a s s e s ,  ar.d o p e n  h o u s e s  

to c o m p l e m e n t  t h e  d i s p l a y s .

S p a c e  L i m l t a t i o n 3 - S h o r t a g a  o f  e x h i b i t  s p a c e  n e c e s s i t a t e s  r e m o v i n g  

t h e  p e r m a n e n t  e x h i b i t s  to  d i s p l a y  t r a v e l l i n g  e x ' J . l . t s ,  E v e n  t h e n  

t h e s e  e x h i b i t s  s o m e t i m e s  d o  n o t  f i t  i n t o  t h e  so, r i v e n  f o r  s u c h  

e x h i b i t s  a n d  p i e c e s  m u s t  b e  l e f t  i n  t h e i r  c a s e s .  ^.ocal a r t i s t  

s h o w s  m u s t  b e  v e r y  s m a l l  a n d  u s u a l l y  b e c o m e  " l o s t "  a m o n g  t h e  p e r ­

m a n e n t  e x h i b i t s . N o  p r e p a r a t i o n  a r e a  f o r  c r e a t i n g  l o c a l  a r t i s t  

e x h i b i t s  m e a n s  e x h i b i t s  m u s t  b e  p r e p a r e d  a t  o d d  h c ' v s ,  w h e n  m u s e u m  

i s  c l o s e d  to t h e  p u b l i c .  i n  o r d e r  t o  d i s p l a y  t h e  i.,ua E x h i b i t  t h e  

m u s e u m  b u i l d i n g  w a s  c l o s e d  t o  t h e  p u b l i c  a n d  t h e  s h o p  w a s  m o v e d  t o  

o f f i c e  a p a c e  t o  b e  d i s p l a y e d  a l o n g  w i t h  t h e  S m i t h s o n i a n 's l n « a  

E x h i b i t .

H o w  N e w  S p a c e  W o u l d  B e  U s e d - A  g a l l e r y  a r e a  r e s e r v e d  f o r  t r a v e l l i n g  

a n d  c h a n g i n g  e x h i b i t s  w o u l d  a l l o w  f o r  a d e q u a t e  v i e w i n g  o f  t h e s e  

e x h i b i t s . I t  w o u l d  a l s o  e n a b l e  v i s i t o r s  t o  v i e w  t h e  p e r m a n e n t  

e x h i b i t s  a t  t h e  s a m e  t i m e .  A w o r k  a r e a  w o u l d  a l l o w  s t a f f  a n d  

v o l  u n t e e r s  t o  p u t  t o g e t h e r  s m a l l  l o c a l  a r t i s t  s h o w s  a n d  t r a v e l  n n g 

s h o w s  t h a t  w o u l d  t r a v e l  t o  v i l l a g e s  a n d  s t a t e w i d e .  G a l l e r y  s p a c e  

w o u l d  a l l o w  f o r  r o t a t i n g  p i e c e s  o f  t h e  p e r m a n e n t  c o l l e c t i o n  s o  

t h a t  v i s i t o r s  w o u l d  e v e n t u a l l y  b e  a b l e  t o  s e e  t h e  e n t i r e  c o l l e c t i o n . 

I t w o u l d  a l l o w  f o r  c o o p e r a t i n g  w i t h  l o c a l  a g e n c i e s  i n  c r e a t i n g  

t e m p o r a r y  e x h i b i t s  s u c h  a s  K - 3 0 0  a h i s t o r i c a l  v i e w  o f  d o g s l e d d l n g , 

N u n a m  K l t l u t s l s t i - t r a d i t i o n a l  a n d  c o n t e m p o r a r y  h u n t i n g  a n d  t r a p p i n g  

m e t h o d s ,  Y K H C - p l a n t  g a t h e r i n g  t e c h n i q u e s  a n d  t y p e s  o f  t r a d i t i o n a l  

m e d i c i n e s ,  e t c .



c C O N S E R V A T I O N

C o a l s - T h e  C o n s e r v a t i o n  p r o g r a m  o f  t h e  Y u g t a r v i k  a t t e m p t s  t o  k e e p  

t h e  o b j e c t s  i n  t h e  c o l l e c t i o n  u n d e r  o p t i m u m  c o n d i t i o n s  f o r  t h e i r  

l o n g  t e r m  p r e s e r v a t i o n , I n  a d d i t i o n , i t  o f f e r s  a s s i s t a n c e  to  

l o c a l  c i t i z e n s  I n  p r e v e n t a t i v e  c a r e  a n d  t r a i n i n g  f o r  t h e i r  p r i v a t e  
c o l l e c t i o n s  o f  a r t .

D e m a n d  A n d  A c t l v l t i e s ~ T h e  m u s e u m ' s  C o n s e r v a t i o n  p r o g r a m  d e m a n d s  

t h a t  o b j e c t s  b e  p r o t e c t e d  a g a i n s t  h a r m f u l  d u s t ,  l i g h t ,  a n d  c h a n g i n g  

t e m p e r a t u r e  a n d  h u m i d i t y  l e v e l s .  A s  m a n y  o b j e c t s  t h a t  c a n  b e ,
a r e  p l a o a d  i n  p r o t i j i i v o  c a a c a ,  F l u *  crowenC. l l y l l  La a r e  u u v e r s t I
w i t h  f i l t e r s  w h i c h  p r o t e c t  o b j e c t s  f r o m — h a r m  f u l l  u v  r a y s ,  t n e  

t e m p e r a t u r e  a n d  h u m i d i t y  l e v e l s  a r e  c l o s e l y  m o n i t o r e d  a n d  k e p t  a s  

c o n s t a n t  a s  p o s s i b l e .  O b j e c t s  o n  d i s p l a y  a r e  p u r p o s e l y  r o t a t e d  

s o  t h e y  r e c e i v e  a m i n i m u m  o f  l i g h t  a n d  d u s t  e x p o s u r e . W o r k s h o p s  

o n  t h e  c a r e  o f  a r t w o r k  a r e  g i v e n  p e r i o d i c a l l y  a n d  s p e c i f i c  q u e s t i o n s  

a r e  r e s e a r c h e d  f o r  t h e  p u b l i c .

S p a c e  L i m i t a t l o n s - C u r r e n t  a p a c e  r e s t r i c t i o n s  d o  n o t  a l l o w  f o r  

p r o t e c t i v e  c a s e s  f o r  m a n y  o f  C h e  a r t i f a c t s  t h a t  f.ie m u s e u m  o w n s .

T h i s  m e a n s  t h a t  i n  o r d e r  t o  p r o t e c t  t h e m  f r o m  h a r m f u l  d v s t ,  fl~ngel's, 

a n d  l i g h t s ,  a r t i f a c t s■. a r e  e i t h e r  n o t  d i s p l a y e d  o r  o n l y  f o r  a v e r y  

l i m i t e d  p e r i o d  o f  t i m e .  I n a d e q u a t e  s t o r a g e  s p a c e  f o r  a r t i f a c t s  

m e a n s  t h a t  i t e m s  a r e  s t o r e d  I n s i d e  o f  o n e  a n o t h e r ,  p r e c a r i o u s l y  

f r o m  s h e l v e s ,  a n d  amongr b o o k s ,  m a t e r i a l s ,  a n d  s u p p l i e s  w h e r e v e r  
a p a c e  c a n  b e  £ a a n d . N w  ivuiA a r e a  d e e s  n o t  a l l o w  C o r  r e p a i r  o r  

t r e a t m e n t  o f  o b j e c t s  e x c e p t  a t  o d d  h o u r s  w h e n  t h e  m u s e u m  i s  c l o s e d  

to v i s i t o r s . A l a r g e  d u s t  a c c u m u l a t i o n  i n  t h e  s p r i n g ,  s u m m e r ,  a n d  

f a l l  m o n t h s  I s  d a m a g i n g  u n p r o t e c t e d  i t e m s ,  w a t e r  s t o r a g e  I n  a s m a l l
p l a e t i o  h a x v o l  l i m i t s  a l c c u a  t o  h u u t i d i L y  u & u L r w l a  a s  a l i u r U a g e a  c a n  
n n r n r  f  r a r j u a  nt> 1 y ' Jhon d o l l ' . ’c x l o o  a r c  n o t  m a d o .

H o w  N e w  S p a c e  W o u l d  B e  U s e d - P e r m a n e n t  e x h i b i t s  e x c l u d i n g  " P l e a s e  

T o u c h  E x h i b i t s "  w o u l d  b e  e n c l o s e d  w i t h i n  p r o t e c t i v e  c a s e s  w h i c h  

w o u l d  h a v e  t h e  r e c o m m e n d e d  t e m p . / l i g h t  l e v e l s . -  S t o r a g e  s p a c e  

w o u l d  i n c l u d e  a i a r g e  s t o r a g e  a r e a  w h e r e  i t e m s  w o u l d  e a c h  h a v e  

t h e i r  o w n  s p a c e  d e s i g n a t e d . A d d i t i o n a l  s p a c e  f o r  f u t u r e  a d d i t i o n s  

t o  t h e  c o l l e c t i o n  w o u l d  b o  a n t i c i p a t e d . A  w o r k  a r e a  f o r  t r e a t m e n t , 

r e p a i r ,  a n d  c l e a n i n g  o f  a r i f a c t s  f o r  v o l u n t e e r s  a n d  s t a f f  w o u l d  

b e  d e s i g n a t e d . a l a r g e  w a t e r  t a n k  a n d  a i r  f i l t r a t i o n  s y s t e m  w o u l d  

e l i m i n a t e  h u m i d i t y  a n d  d u s t  p r o b l e m s . C l a s s r o o m  s p a c e  w o u l d  a l l o w  

f o r  w o r k s h o p s  o n  t h e  c o n s e r v a t i o n  o f  i n d i v i d u a l ' s  c o l l e c t i o n s .

I
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M U S E U M  S H O P

G o a l 3 - T h e  M u s e u m  S h o p  p r o v i d e s  a n  n n r l a t  f o r  " I n n s  7 r o c  i M a n t  <t 
s e l l  t h e i r  w o r k  a n d  p r o v i d e s  a m o d e s t  i n c o m e  f o r  t h e  m u s e u m  to 

p a r t i a l l y  s u p p o r t  I t s  p r o g r a m s .  T h e  s h o p  b r i n e s  l o c a l  v i s i t o r s  

a n d  t o u r i s t s  i n t o  t h e  m u s e u m  t o  v i e w  t h e  o b j e c t s  o n  d i s p l a y .

T h e  s h o p  p l a y s  a m a j o r  r o l e  i n  a s s i s t i n g  a r t i s t s  i n  i m p r o v i n g  

t h e  q u a l i t y  o f  t h e i r  a r t w o r k  a n d  i n  t r y i n g  n e w  a r e a s  o f  a r t .

■ » «■ .
D e m a n d  A n d  A c t l v i t l e s - T h e  m u s e u m  s h o p  c u r r e n t l y  r e c e i v e s  o v e r

1 0 , 0 0 0  v i s i t o r s  a n n u a l l y ; a n  a v t . a c r e  o f  43  v i s i t o r s  e a c h  d a u .  
i n - h o u s e  s a l e s  h v e  c o n t i n u e d  t o  r i s e  e a c h  y e a r .  T h e  s h o p  i s  l i s t e d  

i n  a n u m b e r  o f  n a t i o n a l  p u b l i c a t i o n s  a n d  3 r e c e i v e s  r e q u e s t s  

f o r  p r i c e  l i s t s  a n d  c a t a l o g u e s  d a i l y . M a i l  o r d e r  s a l e s  a r e  d r a m -  

a t i c a l l y  i n c r e a s i n g  e a c h  y e a r  a s  w e  n o w  s e l l  to o t h e r  m u s e u m  s h o p s , 

p r i v a t e  s h o p s ,  i n d i v i d u a l s , a n d  m a n y  c o l l e c t o r s .

S p a c e  L i m i t a t i o n - C u r r e n t  s p a c e  l i m i t a t i o n s  i n h i b i t  t h e  s a l e  o f  

m e r c h a n d i s e  a s  i t e m s  f o r  s a l e  a r e  c r o w d e d  a n d  h a r d  t o  v i e w ,  s t o r a g e  

i s  l i m i t e d ,  a n d  t h e  s h o p  c a n n o t  h o l d  b u t  a 3 m a l l  n u m b e r  o f  v i s i t o r s  

at  a n y  o n e  t i m e .  T h e  p r e s e n t  w o r k  a r e a  d e e s  r.ot a l l o w  f o r  m a n y  

a d d i t i o n a l  s t a f f  o r  v o l u n t e e r s  t o  a s s i s t  ir. s a l e s ,  p a p e r w o r k ,  o r  

p a c k a g i n g .

H o w  N e w  S p a c e  W o u l d  3 e  U s a d - W l t h  a d d i t i o n a l  d : . s p l a u  a r e a ,  i t e m s  

f o r  s a l e  w o u l d  b e  d i s p l a y e d  m u c h  b e t t e r  w i t h  e n o u g h  " o p e n  s p a c e "  

to  a l l o w  p r o p e r  v i e w i n g  o f  p i e c e s .  A g r e a t e r  n u m b e r  o f  v i s i t o r s  

w o u l d  b e  a b l e  t o  v i e w  i t e m a  w i t h o u t  b e i n g  c r o w d e d  a n d  h u r r i e d  t o  

b u y .  A d d i t i o n a l  w o r k  s p a c e  w o u l d  a l l o w  f o r  a p a c k a g i n g  a r e a  f o r  

m a l l  o r d e r  s a l e s ,  s e p a r a t e  a r e a s  f o r  b u y i n g  a n d  s e l l i n g  c r a f t s  

f r o m  a r t i s t s ,  a n d  s e l l i n g  c r a f t s  t o  v i s i t o r s .  A d d i t i o n a l  d i s p l a y  

s p a c e  w o u l d  a l l o w  f o r  l a b e l s  w h i c h  w o u l d  i n t e r p r e t  i t e m s  i n  t h e  

c r a f t  s h o p ,  t h u s  u s i n g  t h e  s h o p  a s  a n  e d u c a t i o n a l  t o o l .  G r e a t e r  

s p a c e  w o u l d  a l l o w  f o r  g r e a t e r  p r o f i t s  w h i c h  w o u l d  i n  t u r n  b e n e f i t  

m u s e u m  p r o g r a m s .

V



A l a s k a  S t a t e  L e g i s l a t u r e

HOUSE OF REPRESENTATIVES 
Committee on Finance

Official Business P.O. Box V 
State Capitol 

Juneau, Alaska 9‘)8ll

TO: Representative S a m  Cotten

DATE: February 18, 1988

FROM: Representative Kay

SUBJ: H B  423 - Proposed Resources Committee Substitute

On  the basis of requests by other House m e m b e r s  regarding specific project 

changes; a review of House Bill 512 (the "jobs" bill); and in the interest of 

trying to accomodate the inclusion of s o m e  additional projects for rural 

areas, I would r e c o m m e n d  that the following changes be m a d e  in a 

Resources Committee Substitute.

A  m a r k e d  up version of H B  423 is attached which shows the proposed 

changes.

Section 11: Eagle River Visitor Center

Wording change - to read: "improvements to the Eagle River Visitor Center 

building."

Com m e n t ;  This would clarify the scope of w o r k  for this project nnd eliminate 

any ambiguity regarding the relationship to the jobs bill appropriation.

Section 13: Peter's Creek

Eliminate this section.

Co mment: The jobs bill includes $280,000 in funding for the redevelopment 

of the Municipality of Anchorage's Peter s Creek Campground.



Section 16: Haines State Parks - Chilcoot Lake/Chilkai Park

Reduced appropriation: from $250,000 to $200,000.

Comment: The "jobs" bill includes $50,000 for this project.

Section 17: Castle Hill Historic Site

Reduced appropriation: from $210,000 to $100 000.

Comment: The jobs" bill includes $120,000 of physical improvement? for 

this project.

Section 20: DNR/Interpretive Signs

Wording change - to read: "for the development of highway interpretive 

signs."

Comment: This change in phrasing would allow the Department to actually 

proceed with the development of signs (rather than just development of a 

sign program).

Section 21: Riverboat Nenana

Reduced appropriation - from original $100,000 d o w n  to $25,000.

Comment: The Fairbanks Historical Preservation Foundation has asked for a 

grant of $150,000 for the Riverboat Nenana project. The "jobs" bill includes a 

grant of $125,000.

Section 2.S: Aviation Heritage M u s e u m

Change in scope of w o r k  and a m o u n t  of appropriation to read: "The s u m  of 

$160,000 is appropriated... for renovation and construction of the Alaska 

Aviation Heritage Museum."

Comment: The recent formation of a utility service district that encompasses 

the Alaska Aviation Heritage M u s e u m  property will provide for the 

development of a waterline. This rephrasing of the project scope would 

provide that funds could be applied to other aspects of the m u s e u m  

development effort.



Section 24: Chilkat eagle Observatorv/Cultural Center

Wording change - to read: "The s u m  of $1,500 hOO is appropriated from the 

general fund to the Department of Education for final engineering and 

construction plans, working drawings, site preparation, environmental 

assessment, and facility and exhibit construction of the klukwan Bald Eag'. 

Observatory and Cultural Heritage Center at klukwan.

Comment: This language change would clarify the scope of the work 

contemplated b y  the appropriation.

Section 28: Visual Arts Center of Alaska

Eliminate this section.

Comment: This project w a s  included in the jobs bill.

NEW PROJECTS FOR RESOURCES CS

N e w  sections should be added to the bill as described below.

N e w  Section: Yugtarvik M u s e u m / Y u o  ik Cultural Center

The s u m  of $545,000 is appropriated from the general fund to the 

Department of Education for the Yugtarvik iMuseum and Yup'ik Cultural 

Center in Bethel with allocations of:

- m u s e u m  design and development $500,000

- purchase, preservation of artifacts $ 25,000

- development of wildlife display $ 20,000
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Introduced: 2/1 38 5-1739A
* * Referred: Resources and

Finance

i
F unding Information
General Fund §9,990,925 BY BROWN, ELLIS, RIEGER,
Other Funds -0- SWACKHAMMER. NAVARRE, DAVIS,

§9,990,925 ULMER, DAVIDSON, COTTEN,
BOYER, DONLEY, GOLL, POURCHOT, 
LARSUN, BOUCHER, HERRMANN, 
GRUSSENDORF, MENARD, G R U E N 3 E R G , 
SHULTZ, SPRINGER, PHILLIPS,

1 IN 1HE HOUSE SUND, ZAWACKI A N D COLLINS

2 H OUSE BI L L  NO. 423

3 IN THE LEGISL A T U R E  OF THE STATE OF ALA SK A

4 FIFTEENTH LE G I S LA T U R E  - SECOND SESSION

5 A BILL

6 For an Act entitled: "An Act ma k i n g  appropriations for tourism and recre-

7 ation related capital projects, grants, and expenses

8 of state government; and p r oviding for an effective

9 date."

10 BE IT ENACTED BY THE L EGISLATURE OF THE STATE OF . LASKA:,

11 * Section 1. The sum of §250,000 is appropriated from the general fund

12 to the Department of Natural Resources for facilities rehabilitation and

^  13 improvements at the Quartz Lake Recre a ti o n  Area.

14 * Sec. 2. The sum of §210.000 is a p p r o priated from the general fund to

15 the Department of Natural Resources for trailheads and a cabin at the Chena

16 Recr e a t i on  Area.

17 * Sec. 3. The sum of §50,000 is appropriated from the general fund to

18 the Department of Natural Resources for facilities rehabilitation and

19 improvements at the Chena River R e c r e a t i on  Site.

20 * Sec. 4. The sum of §50,000 is appropriated from the general fund to

21 *-he Department of Natural R ‘sources for the completion of the right-of-way

22 of the Chena Hot Springs Trail.

23 * Sec. 5. The sum of §250,000 is appropriated from the general fund to

24 the Department of Natural Resources for access, facilities rehabilitation,

25 and improvements at the Birch Lake R e creation Site.

26 * Sec. 6. The sum of §150,000 is appropriated from the general fund to

27 the Department of Natural Resources for facilities r e h abilitation and

28 improvements at the Dry Creek R e creation Site.

^  29 * Sec. 7. The sum of §200,000 is appropriated from the general fund to

HB0423A -1- HB 423
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the Department of Natural Resources for facilities r e h a bilitation and 

improvements at the Buskin River Recr e a t i o n  Site and the Fort Abercrombie 

State Historic Park.

* Sec. 8. The sum of $200,000 is appr o p r i a t ed  from the general fund to 

the Department of Natural Resources for facilities rehabilitation and

improvements at ch.- Finger Lake Recreation Site.

*  Sec. 9. The sum of $900,000 is app r o p r i at e d  from the general fund to 

the Department of Natural Resources for facilities r e h abilitation and

improvements at the Hatcher Pass Public Use A rea and Independence Mine 

State Historic Park.

* Sec. 10. The s u m  of $200,000 is appropriated from the general fund to 

the Department of Natural R f o u r c e s  for feasibility aralysis and site 

selection for the South Denali Project. - ^

* Sec. 11. The sum of $300,000 is a p p r opriated from che general fui.J to 

the Department of Natural Resources for facilities rehabilitation and

improvements the Eagle River Visi t o r  Cent e ^ j ^

* Sec. 12. The sum of $670,000 j s  ? ppropriated from tne general fund to 

the Department of Natural Resources for access, facilities rehabilitation, 

and improvements at the Chugach State Park.

O u J T ' W . — The sum u f -ftlftO t000 ic— appropriated from the general tuTTd— te-

fha nap^T-t-mnot- r,f ---tU-oau-raa-s £*?-— a c c use— deve l o pment— at Eafo-'a

Crook..

* Sec. 14. The sum of $350,000 is a p p ro priated from the. general fund to 

the Department of Natural Resources for d evelopment of interpretive b o a r d­

walks at the Kenai River.

* Sec. 15. The sum of $1,000,000 is app r o pr i a t e d  from the general fund 

to the Department of Natural Resources for site a cquisition and initial 

development at Whiskey Gulch and for acquisition, rehabilitation, and 

improvements for sport fishing access to the waters of the Kenai Peninsula.

HB 423 -2- HB0423A
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* Sec. 16. The sum of $ 2 5 0 ,00ft is appropriated from the general .und to 

the Department of Natural Resources for facilities rehabilitation and 

improvements at Chilkoot take Recreation Area and Chilkat State Park.

* Sec. 17. The sum of '$210,000 is appropriated from the general fund to 

the Department of Natural Resources for improvement of access and in t e r p r e­

tive facilities at the Castle Hill Historic Site.

* Sec, 13. The sum of $200,000 is appropriated from the general fund to 

the Department of Natural Resources for a totem carving program at Totem 

Bight State Historic Park.

* Sec. 19. The sum of $100,000 is appropriated from the general fund to 

the Department of Natural Resources for grants for historic preservation 

projects under AS 41.35.040.

* Sec. 20.a The sum of $25,000 is appropriated from the general fund to 

the Department of Natural Resources for the development ofy S  highway i n t e r­

pretive sigq5 pgopriffl*

* Sec. 21. The sum of -$-100'.000- is appropriated from the general fund to

the Department of Natural Resources for payment as a grant under AS 37.-

05.316 to the Fairbanks Historic Preservation Foundation for pre s e rv a t i o n  

and rehabilitation of the Riverboat Nenana.

* Sec. 22. The sum of $50,000 is appropriated from the general fund to

the Department of Transportation and Public Facilities for tourism and 

recreation related highway signs and informational and interpretive m a t e­

rials .

* Sec. 2 3 v ; The sum of $160,000 is appropriated from the general fund to 

the Department of Education for l.nt-gTi -ipo the Al a sk a  A v i a­

tion Heritage Museum.

* Sec. 24. The sum of $1,500,000 is appropriated from the general fund

to the Department of Education for development t rf- -the C h i l K a f  Eagle— ObaeT* 

vn t n ry and— Cultural Gontor (Phaae -II) at--Kln kvnm -.

HB0423A
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1 * Sec. 25. The sum of $50,000 is appropriated from the gene: al fund to

2 the D epartment of Education for a feasibility study of a state maritime

3 museum in Ketchikan.

4 * Sec. 26. The sum of $167,400 is appropriated from the general fund to

5 the Depa r t m e n t  of Fish and Game for the development of tourist -related

6 facilities at the following state hatcheries and in the amounts listed:

7 Croo k e d Creek Hatchery $22,000

8 Fort R ichardson Hatchery 25,000

9 ElmendorJ: Hatchery 37,200

10 Big Lake Hatchery 25,200

11 D ee r  Mo u n t a i n  Hatchery 32,000

12 K l a w o c k  Hatchery 26.000

13 * Sec. 27. The sum of $688,000 is a ppropriated from the general fund to

the Department of Commerce and Economic Development for payment as a grant

15 under AS 37.05.316 to the Tok Umbrella Co r p or a t i o n  for the purchase, pres-

16 ervation, and r elocation of an historic gold dredge to Tok.

17 urt QlL. 2 8 \---T h * r",m $ 3 S0 .nnn  ̂" nppi-npri n>, .1 rilim-TllM 1 . ti.̂ rrl r»

18 -frhe— Ala s k a  S L a t u Counoi-1- on t h A r t s for- p aym e n b j a a gr*grant— cmilei— A~S 37n—

19 -Q-5rr316~to— the V i s u a l Arts^X ^afcg~rJoT~ATask a fnc— ttuuvaLimi— erf— the— m  sna ~|_

20 •Ajrt.a^Shte i buiidim g .

21 * Sec. 29. The sum of $490,000 is appropriated from the general fund to

22 the D epartment of Adminis tr a t i o n  for payment as a grant under AS 37.05.315

23 to the City and Borough of Juneau for relocation and rehabilitation of the 

Juneau City Museum.

25 * Sec. 30. The sum of $100,000 is appropriated from the general fund to

26 the Department of Adminis t r a t i o n for payment as a grant under AS 37.05.315

27 to the M a t a n u s k a - S u s i t n a  Borough for development of road access to the

28 Willow C r e e k  State Recr e a t i on  Area.

29 * Sec. 31. Th Jum of $160,400 is appropriated from the general fund to

t -
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1 the Department of Administration for payment as a grant under AS 37.05.315

2 to the City of Nome for the purposes expressed and in the amounts listed:

3 Airport signs $ 7,000

4 Cemetery clean up 45.000

5 Visitor center improvements 2,000

6 Seawall sidewalk/platform 25,000

7 King Island stairways 20,000

8 King Island boat launch 20,000

9 L i ndeblom Cabin 41,400

10 * Sec. 32. The sum of $55,000 is appropriated from the general fund to

11 the Department of Administration for payment as a grant u nder AS 37.05.315

12 to the City „ ^ .ingham for the Snake Lake access road.

13 * Sec. 33. The sum of $54,175 is appropriated from the general fund to

14 the Department of A d m inistration for payment as a grant under AS 37.05.315

15 to the City of Unalaska for a rotating pictorial display.

16 * Sec. 34. The sum of $23,500 is ^ppropri ited from the general fund to

17 the Department of A d mi nistration for payment as a grant u nder AS 37.05.315

18 to the City of King Cove for a town center park.

19 * Sec. 35. The sum of $9,000 is appropriated from the general fund to

20 the Department of Administrati'n for payment as a grant under AS 37.05.315

21 to the Cit,, of Newhalen for historic site renovation.

22 * Sec. 36. The sum of $<*8,450 is appropriated from the general fund to

?2 the Department of Administration for payment as a grant u nder AS 37.05.315

24 to the City of Togiak for a marint tourism center.

25 * Sec. 37. The sum of $15,000 is appropriated from the general fund to

26 the Department of Administration for payment as a grant under AS 37.05.315

27 to the Bristol Bay Borough for improvements to the Naknek museum.

28 * Sec. 38. The sum of $225,000 is jppropriated from the general f^nd to

29 the Department of Natural Resources for the operation of the Youth

HB0423A -5- HB 423
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1 Conservation Corps prog r a m  for the fiscal year ending June 30, ' J89.

2 * Sec. 39. The appropriations made by secs. 1 - 18, 20, and 22 - 26 of

3 this Act are for capital projects and are subject to AS 37.25.020.

4 * Sec. 40. The unexp e n d e d and u nobligated portion of the appropriations

5 made by secs. 19 and 38 of this Act lapse into the general fund June 30,

6 1989.

7 * Sec. 41. This Act takes effect July 1, 1938.

HB 423 - 6 - HB0423A
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l a s l m  S t a t e  I G e q t s l a i i t r e
w  •V '  J U N E A U .  A L A S K A  0 9 0 1 1

H O U S E  O F  R E P R E S E N T A T IV E S  <907> 4 6 s '3 7 , s
C O M M I T T E E  O N  R E S O U R C E S

M E M O R A N D U M  

F e b r u a r y  2 j , 1 9 8 8

TO: Rep. S a m  C c t t e n ,  C o - C h a i r
Re p .  A d e l h e i d  H e r r m a n n ,  C o - C h a i r  
R e s o u r c e s  C o m m i t t e e  m e m b e r s  

F R O M :  N e d  F a r q u h a r ,  s t a f f
S U B J E C T :  H B  4 2 3  ( T o u r i s m  p r o j e c t s )

A  d r a f t  C S  o f  t h e  t o u r i s m  b i l l  (HB 423) h a s  b e e n  p r e p a r e d  
a n d  d i s t r i b u t e d  t o  c o m m i t t e e  m e m b e r s .

T h e  c h a n g e s  w e r e  s u g g e s t e d  b y  Re p .  B r o w n ,  t h e  s p o n s o r ;  Rep. 
R i e g e r ;  a n d  R e p .  N a v a r r e .  T h i s  m e m o r a n d u m  d e s c r i b e s  t h e  
c h a n g e s  a l r e a d y  e m b o d i e d  i n  t h e  d r a f t  CS a n d  s o m e  a d d i t i o n a l  
p r o p o s a l s .

C h a n g e s  in t h e  d r a f t  CS 

S e c .  11: R e v i s e d  l a n g u a g e

Se c .  13: D e l e t i o n  o f  P e t e r s  C r e e k  p r o j e c t ;  i n s e r t i o n  o f  n e w  
p r o j e c t  a t  A l a s k a  Zoo, p r o p o s e d  b y  Re p .  R i e g e r  (net 
r e d u c t i o n  o f  $ 1 3 0 , 0 0 0 )

16: R e d u c e d  a p p r o p r i a t i o n (net r e d u c t i o n o f $ 5 0 , 0 0 0 )

20: R e d u c e d  a p p r o p r i a t i o n (net r e d u c t i o n o f $ 1 1 0 , 0 0 0

21: R e d u c e d  a p p r o p r i a t i o n (net r e d u c t i o n o f $ 7 5 , 0 0 0 )

23: R e v i s e d  l a n g u a g e

24: R e v i s e d  l a n g u a g e

28: D e l e t i o n  o f  v i s u a l  a r t s  p r o j e c t ;  i n s e r t i o n  o f
m u s e u m  a n d  c u l t u r a l  c e n t e r  a t  B e t h e l  (net i n c r e a s e  o f  
$ 1 9 5 , 0 0 0 )



I ■

page two

P r o p o s e d  a d d i t i o n s  n o t  v e t  i n c l u d e d  in t h e  CS

Rep. N a v a r r e  h a s  p r o p o s e d  r e f i n i n g  t h e  l a n g u a g e  i n  S e c .  15 
o f  t h e  b i l l  a n d  a d d i n g  t w o  n e w  s e c t i o n s .  H i s  p r o p o s a l  is 
a t t a c h e d  a n d  w i l l  b e  p r e s e n t e d  t o  t h e  C o m m i t t e e  a s  a f o r m a l  
a m e n d m e n t  w h e n  t h e  b i l l  is b e f o r e  t h e  C o m m i t t e e .

P l e a s e  l e t  m e  k n o w  if y o u  n e e d  a n y t h i n g  o n  t h i s  bill,

cc: R e p .  B r o w n  
E r i c  M y e r s  
P a t  M a l o n e



P a g e  2, l i n e  27:

d e l e t e  $ 1 , 0 0 0 , 0 0 0  - r e p l a c e  w i t h  $ 5 2 2 , 0 0 0 .

P a g e  5, i n s e r t  t h e  f o l l o w i n g  s e c t i o n s :

* S e c .  38. T h e  s u m  o f  $ 3 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  t h e  
g e n e r a l  f u n d  t o  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  f o r  
p a y m e n t  a s  a g r a n t  u n d e r  A S  3 7 . 0 5 . 3 1 5  t o  t h e  C i t y  o f  
S o l d o t n a  f o r  c o n s t r u c t i o n  o f  a K e n a i  R i v e r  B o a r d w a l k  a t  
S o l d o t n a  C r e e k  P a r k .

* Se c .  39. T h e  sura o f  $ 1 7 8 , 0 0 0  is a p p r o p r i a t e d  f r o m  t h e  
g e n e r a l  f u n d  t o  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  f o r  
p a y m e n t  a s  a g r a n t  u n d e r  A S  3 7 . 0 5 . 3 1 5  t o  t h e  C i t y  o f  
H o m e r  f o r  d e s i g n  a n d  c o n s t r u c t i o n  o f  t h e  H o m e r  B y p a s s  
P a r k / R V  D u m p  S t a t i o n .

A m e n d m e n t s  t o  C S H B  4 2 3  ( R e s o u r c e s )  B y  N a v a r r e

R e n u m b e r  r e m a i n i n g  s e c t i o n s  a c c o r d i n g l y ,  a n d  a m e n d  c u r r e n t  
S e c .  40 t o  r e f l e c t  t h i s  c h a n g e .
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f U a s & a  S>tatc Ile g t e la t u r c

HKI'HKSKNTATHE
STEVE RIEGER
D istric t 8. Scat B

House Finance Committee

^ o u s c  o f  i \ e p t x s e n t a t t o c s

3111 C  Street 

Anchorage. Alaska 99503 

(DOT) 561-2034

While in Juneau 

It 0 . Bn\ V 
Juneau. Alaska 99SII 

i9H7i 463-3164

M E M O R A N D U M

TO: R e p r e s e n t a t i v e  K a y  B r o w n

F R O M :  R e p r e s e n t a t i v e  S t e v e  R i e g e r

D A T E :  F e b r u a r y  24, 1 9 8 8

RE: B a c k u p  M a t e r i a l  f o r  A l a s k a  Z o o  A p p r o p r i a t i o n  i n
H B  423

I n  R e g a r d s  t o  t h e  $ 1 5 0 , 0 0 0  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  of 
C o m m e r c e  f o r  p a y m e n t  a s  a g r a n t  t o  t h e  A l a s k a  Z o o  i n  A n c h o r a g e  
f o r  i m p r o v e m e n t  o f  t h e  g l a c i e r  b e a r  f a c i l i t i e s ,  ( P a g e  2, L i n e s  
20 - 23) T h e  f o l l o w i n g  is a b r e a k d o w n  o f  h o w  t h e  f u n d s  w i l l  b e  
u t i l i z e d .

1. C o n s t r u c t i o n  o f  t h e  b e a r ' s  d e n  a n d  s e r v i c e  a r e a .  
A p p r o x i m a t e l y  2 2 0  s q u a r e  feet.

M a t e r i a l s  $ 2 2 , 0 0 0
L a b o r  $ 1 4 , 0 0 0

2. C o n s t r u c t i o n  o f  t h e  e n c l o s u r e .  A p p r o x i m a t e l y  3 2 0 0  s q u a r e  
f e e t .  S O H I O  h a s  a l r e a d y  d o n a t e d  a p p r o x i m a t e l y  5 0 %  o f  t h e  
m a t e r i a l  f o r  t h e  e n c l o s u r e .

M a t e r i a l s  $ 1 8 , 5 0 0
L a b o r  $ 2 8 , 8 0 0

3. C o n s t r u c t i o n  o f  t h e  e l e v a t e d  w a l k w a y  s o  v i s i t o r s  h a v e  a n  
u n o b s t r u c t e d  v i e w  o f  t h e  b e a r  w i t h o u t  l o o k i n g  t h r o u g h  t h e  b a r s  
o f  t h e  e n c l o s u r e .  I n c l u d e s  80 l i n e a r  f e e t  o f  e l e v a t e d  v i e w i n g  
a r e a  w i t h  a c c e s s  r a m p s  o n  b o t h  e n d s  o f  w a l k w a y .

M a t e r i a l s  $ 2 7 , 5 0 0
L a b o r  $ 4 0 . 0 0 0

T O T A L  $ 1 5 0 , 8 0 0

A l l  m a t e r i a l s  f o r  t h e  p r o j e c t  w i l l  b e  p u r c h a s e d  f r o m  A l a s k a n  
c o m p a n i e s  a n d  a l l  l a b o r  w i l l  b e  l o c a l  h i r e .  S i t e  s e l e c t i o n ,  
p l a n n i n g  a n d  d e s i g n  is c o m p l e t e  a n d  t h e  p r o j e c t  c o u l d  b e  
c o m p l e t e d  t h i s  s u m m e r  if f u n d s  b e c o m e  a v a i l a b l e .



The Alaska Zoo is the home of a two year old Glacier (blue) Bear that was 

captured by fish and Game after it had become an incorrigible garbage bear 

in Juneau. The Glacier Bear, uuigue to Southeastern Alaska, is so rare that 

only one other Zoo in the world has one on exhibit.

This unusual animal is presently housed in a temporary exhibit made by divid­

ing an existing black bear exhibit in half. While adequate for the health 

of the bear, this temporary housing is in the oldest and most unsitely e n­

closure at the Zoo.

Without a suitable exhibit for this beautiful bear, the Zoo has been reluct­

ant to publicize the fact that it has the bear. It could bring in many tour­

ist dollars if it were promoted.

The site has been selected and plans drawn; if funded, the project could be 

completed this summer. However, it is not likely that private funding coming 

from donations, etc. will enable the Zoo to construct this exhibit in the 

immediate future. Attached is a copy of the 1988 operating budget of the Zoo. 

No public funding is included. Capital projects of this size are beyond the 

current capability of the Zoo.

Of the more than 200,000 visitors to the Zoo every season, a very great per­

centage are tourists. The Zoo is a specialized zoo in that it displays 

primarily Alaskan birds and animals and many, many tourists come to the Zoo 

to see the Alaskan wildlife that they have not been able to see elsewhere.

In the case of the Glacier Bear, it is nighly unlikely they could ever see 

one in the wild.

The Zoo is open year round, employees 30 people during the busy season and

20 f u l 1 time.

CAPITAL PROJECT REQUEST
$150,000 to construct a Glacier Bear exh ib it at the Alaska Zoo.

4731 O ’Malley Road  • A ncho rage , A la ska  99516 • (907)346-2133
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STEVE RIEGER
District 8, Scat li

I I ikisc I'inancc Comm illtv

$ o u £ c  of ftc p r c s c n ta t ib c s

3111 C Street 
Anchorage, Alaska 99503 

(<J07l 5fil-20:it

While in Juneau 
I t a i in x V  

Juneau. Alaska l|USl I 
I'.HITt lli.V34tVI

M E M O R A N D U M

TO: H o u s e  R e s o u r c e  C o m m i t t e e  M e m b e r s

F R O M :  R e p r e s e n t a t i v e  S t e v e  R i e g e r

D A T E :  F e b r u a r y  24, 1 9 8 8

RE: B a c k u p  M a t e r i a l  f o r  A l a s k a  Z o o  A p p r o p r i a t i o n  in
H B  423

I n  R e g a r d s  t o  t h e  $ 1 5 0 , 0 0 0  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  o f  
C o m m e r c e  f o r  p a y m e n t  a s  a g r a n t  t o  t h e  A l a s k a  Z o o  i n  A n c h o r a g e  
f o r  i m p r o v e m e n t  o f  t h e  g l a c i e r  b e a r  f a c i l i t i e s ,  ( P a g e  2, L i n e s  
20 - 23) T h e  f o l l o w i n g  is a b r e a k d o w n  o f  h o w  t h e  f u n d s  w i l l  b e  
u t i l i z e d .

1. C o n s t r u c t i o n  o f  t h e  b e a r ' s  d e n  a n d  s e r v i c e  a r e a .
A p p r o x i m a t e l y  2 2 0  s q u a r e  feet.

M a t e r i a l s  $ 2 2 , 0 0 0
L a b o r  $ 1 4 , 0 0 0

2. C o n s t r u c t i o n  o f  t h e  e n c l o s u r e .  A p p r o x i m a t e l y  3 2 0 0  s q u a r e
f e e t .  S O H I O  h a s  a l r e a d y  d o n a t e d  a p p r o x i m a t e l y  5 0 %  o f  t h e
m a t e r i a l  f o r  t h e  e n c l j s u r e .

M a t e r i a l s  $ 1 8 , 5 0 0
L a b o r  $ 2 8 , 8 0 0

3. C o n s t r u c t i o n  o f  t h e  e l e v a t e d  w a l k w a y  s o  v i s i t o r s  h a v e  a n  
u n o b s t r u c t e d  v i e w  o f  t h e  b e a r  w i t h o u t  l o o k i n g  t h r o u g h  t h f b a r s  
o f  t h e  e n c l o s u r e .  I n c l u d e s  80 l i n e a r  f e e t  o f  e l e v a t e d  v i e w i n g  
a r e a  w i t h  a c c e s s  r a m p s  o n  b o t h  e n d s  o f  w a l k w a y .

M a t e r i a l s  $ 2 7 , 5 0 0
L a b o r  $ 4 0 . 0 0 0

T O T A L  $ 1 5 0 , 8 0 0

A l l  m a t e r i a l s  f o r  t h e  p r o j e c t  w i l l  b e  p u r c h a s e d  f r o m  A l a s k a n  
c o m p a n i e s  a n d  a l l  l a b o r  w i l l  b e  l o c a l  h i r e .  S i t e  s e l e c t i o n ,  
p l a n n i n g  a n d  d e s i g n  is c o m p l e t e  a n d  t h e  p r o j e c t  c o u l d  b e  
c o m p l e t e d  t h i s  s u m m e r  if f u n d s  b e c o m e  a v a i l a b l e .



907-276-8181

F e b r u a r y  12, 1 9 8 8

T h e  H o n o r a b l e  Sain C o t t e n
A l a s k a  H o u s e  of R e p r e s e n t a t i v e s  - !

P.O. B o x  V  A-
J u n e a u ,  A K  9 9 8 1 1

D e a r  Sam:

I a m  w r i t i n g  t o  y o u  t o  f o c u s  y o u r  a t t e n t i o n  o n  t w o  v e r y
i m p o r t a n t  b i l l s .  O n e  i s  H B  423, t h e  S t a t e  P a r k s  J o b  b i l l ,
a n d  t h e  o t h e r  is t h e  T o u r i s m  P r o j e c t  b i l l .  B o t h  b i l l s  a r e
t r e m e n d o u s l y  i m p o r t a n t  t o  t h e  h e a l t h  a n d  f u t u r e  of o u r  A l a s k a
V i s i t o r s  I n j U o t r y .  P l e a s e  g i v e  b o t h  y o u r  s t r o n g  s u p p o r t .

A s  y o u  k n o w  w e  h a v e  s p e n t  l o t s  o f  m o n e y  o n  p r o m o t i o n  d u r i n g  
t h e  l a s t  t e n  y e a r s  a n d  h a v e  h a d  g r e a t  s u c c e s s .  I h o p e  w e  
w i l l  c o n t i n u e  t o  p r o m o t e  A l a s k a  b u t  d i v e r s i f y  b y  l o o k i n g
f o r  v i s i t o r s  f r o m  f o r e i g n  c o u n t r i e s  a n d  f o r  o u r  f a l l ,  w i n t e r ,  
a n d  s p r i n g  s e a s o n s .

In o r d e r  t o  b e  s u c c e s s f u l  a n d  m e e t  v i s i t o r s '  e x p e c t a t i o n s ,  
w e  w i l l  h a v e  t o  c o n s i d e r  i m p r o v e m e n t s  t o  o u r  e x i s t i n g  
f a c i l i t i e s  a n d  p l a n  f o r  n e w  o n e s .  T h e  d e v e l o p m e n t s  ir. t h e  
p a r k s  o f  n e w  t r a i ^ h e a d s ,  c a b i n s ,  t r a i l s ,  f a c i l i t y  
r e h a b i l i t a t i o n ,  t r a i l  i m p r o v e m e n t s  a s  w e l l  a s  n e w  a c c e s s
r o a d s  a r e  a b s o l u t e l y  v i t a l  f o r  t h e  h e a l t h  of o u r  p r e s e n t
a n d  f u t u r e  t o u r i s m  i n d u s t r y .  B u t  a s  I s e e  it, t h e  b e s t  
p a r t  of b o t h  b i l l s  is t h e  f a c t  t h a t  t h e y  w i l l  b e n e f i t  A l a s k a n  
r e s i d e n t s ;  f i r s t ,  b y  p r o v i d i n g  l o t s  o f  l o c a l  jobs; a n d  s e c o n d ,  
b y  p r o v i d i n g  b e t t e r  a n d  m o r e  f a c i l i t i e s  f o r  o u r  u s e  a n d  
e n j o y m e n t .

P l e a s e  c a l l  if y o u  h a v e  q u e s t i o n s  o r  if I c o u l d  p r o v i d e  
a d d i t i o n a l  i n f o r m a t i o n .  M y  d a y  n u m b e r  i s  5 6 4 - 8 2 1 2  o r  a f t e r  
5:30, a t  h o m e  3 3 7 - 2 2 6 6 .  I d o  g r e a t l y  s u p p o r t  t h e  p a s s a g e
of b o t h  b i l l s  t h i s  y e a r  a n d  e n c o u a r g e  y o u r  s t r o n g  c o n s i d e r a t i o n  
of t h e m .

S i n c e r e l y ,

-C: f
<r̂ O\ rC ^

E d i t h  M. T a y l o r  
D i r e c t o r
T r a v e l  I n d u s t r y  M a n a g e m e n t  

E M T :s m c

T lecv  T ttU u e n ti ty  £<w a  ‘T lecv T iJon ic t

A l a s k a  P a c i f i c  U n i v e r s i t y

A n ch o ra g e , A la ska  9 9 5 0 4



F e b r u a r y  8.  1 9 8 8

R e p r e s e n t a t i v e  Sam G o t t e n
C o-C ha i rm a n  o-f t h e  House  R e s o u r c e s  C o m m i t t e e  
P .O .  Box V
J u n e a u ,  A l a s k a  99811

r e :  HB 423

Dea r  R e p r e s e n t a t i v e  G o t t e n :

The  C h u g a c h  S t a t e  Park  C i t i z e n ' s  A d v i s o r y  Boa rd  i s  a 15 member 
b o a r d  r e p r e s t t t i ng t h e  i n t e r e s t s  o f  v a r i o u s  p a r k  u s e r  g r o u p s ,  
c o m m u n i t i e s  and  n e i g h b o r h o o d s  a d j a c e n t  t o  t h e  P a r k ,  and c i t i z e n s  
o-f t h e  g r e a t e r  A n c h o r a g e  a r e a ,  a s  t h e y  r e l a t e  t o  o u t d o o r

C h a i  r mzin 

a t t a c h m e n t

C H C I G A C H  S T A T E  P A R K  C I T I Z E N S ’ A D V I S O R Y  B O A R D



_ 3

WHEREAS, one  o- t n e  p u ^ c o s s s  to*" w r u o t  t h e  t o a ^ c  
t o  p r o ”. = t h e  conserve .-: : on and  p r o t e c t i  or. 
■envi‘‘ o n n e n t  and p u b l i c  r e s o u r c e s  o f  " - . t e c h  S t s

was o r g a n  c e c  i  = 
o- t h e  n a t u r a l  

c s  -'ark i n c l u t i n c
ou idcor- r s r r e a- n - •”  n t'“ i.m
P a r k ' s  p u r p o s e s ,  v a l u e s  and

r  - =>“  i* n 3 ch 
l e g i s l  a t i c r

Murcc-' ' rV t i . _  P —  r . w/ « a r s a  =■ o f  S h u q a c r  S t a t e
i p c r t u n i t i s s  e r e  i n h i b i t e d  dy p o o r  a c c e s s

Part: r e c r e a t i o n
par!.- l a n d ,  o v e r

a rowr. and occ s i g n e d  t r a i l s ,  h e a v y  u sed  and worn  o u t
• f a c i l i t i e s ,  and t h e  l a c k  o f  i  n t e r p r e t i  .. e i  n - o rm a t i  o n ; and

i n t e - p r e t i v e  s i g n i n g ,
J. k— «

WHEREAS, im p r o v em e n t s  t o  p a r k  a c c e s s ,  
t r a . i '  and o t h e r  v i s i t o r  f a c i l i t i e s  w o u l d  g r e a t l y  e n h a n c e  t h e  
e x p e r i e n c e  o f  t o u r i s t s  v i s i t i n g  A l a s k a  and o u r  c i t i z e n s  
r e c r e a t i n g  l o c a l l y ;

NOW THEREFORE BE I T  RESOLVED t h a t  t h e  Chu.gach S t a t e  Pa rk  
C i t i z e n ' s  A d v i s o r y  Boa rd  u r g e s  y o u r  s t r o n g e s t  s u p p o r t  f o r  HB 423.

N$rk Sko l : ,  C h a i r m a n
?  -  £ £ t

Da t e

C H U G A C H  S T A T E  P A R K  C I T I Z E N S ’ A D V I S O R Y  B O A R D



Alaska State Legislature
P.O. Box V  
State Capitol 

Juneau. Alaska 99811

M E M O R A N D U  M

F e b r u a r y  9 ,  1 9 8 o

TO: R e p r e s e n t a t i v e  A d e l h e i d  H e r rm an n ,  C o - C h a i r
R e p r e s e n t a t i v e  Sam C o t t e n ,  C o - C h a i r  
H ouse  R e s o u r c e s  C om m i t t e e

FROM: R e p r e s e n t a t i v e  iF rkn  U lm e r
SUBJECT: T o u r i s m  B i l l ,  HB 423

I  h a v e  b e e n  r e q u e s t e d  b y  t h e  S o u t h e a s t  A l a s k a  T o u r i s m  
C o u n c i l  t o  m ee t  w i t h  them n e x t  W edne sd ay ,  F e b r u a r y  1 7 ,  t o  d i s c u s s  
S o u t h e a s t  t o u r i s m  p r i o r i t i e s .  They  w o u ld  l i k e  t o  h a v e  some i n p u t  
on  House  B i l l .  4 2 3 ,  and I  b e l i e v e  t h i s  o r g a n i z a t i o n  h a s  some 
e x c e l l e n t  i d e a s  t o  s h a r e  w i t h  u s .  I  w o u ld  a p p r e c i a t e  t h e  a b i l i t y  
t o  s u b m i t  a d d i t i o n a l  i n f o r m a t i o n  and s u g g e s t i o n s  t o  y o u r  
c o m m i t t e e  b a s e d  on  d i s c u s s i o n s  w i t h  t h e  S o u t h e a s t  T o u r i s m  
C o u n c i l .

Official Business

c c :  R e p r e s e n t a t i v e  Kay Brown



F E B R U A R Y  1 0 T H  1 9 8 8  

B E F O R E  T H E  H O U S E  R E S O U R C E S  C O M M I T T E E  

8 ? 3 0  A M  R O O M  124 C A P I T A L

K E N A I  R I V E R  V I E W I N G  S Y S T E M  A N D  O T H E R S .

F U L L  F U N D I N G  R E Q U E S T  $ 9 , 9 9 0 , 9 2 5 . 0 0  

K E N A I  S H A R E  O F  R E Q U E S T  3 5 0 , 0 0 0 . 0 0

G O O D  M O R N I N G  M E M B E R S  O F  T H E  R E S O U R C E S  C O M M I T T E E  M Y  N A M E  IS J O H N

W I L L I A M S  A N D  I A M  T H E  M A Y O R  O F  T H E  C I T Y  O F  K E N A I .  I T  G I V E S  M E  A  

G R E A T  D E A L  O F  P L E A S U R E  T O  B E  H E R E  T H I S  M O R N I N G  T O  T E S T I F Y  O N  B E H A L F  

O F  T H I S  B I L L  A S  I S E E  I T  A S  A  M E A S U R E  T H A T  W I L L  D O  A  G R E A T  D E A L  O F  

G O O D  F O R  T H E  W H O L E  S T A T E .  Y O U  W I L L  N O T E  T H A T  T H E  B I L L  C A L L S  F O R  

E N H A N C E M E N T  O F  T O U R I S T  F A C I L I T I E S  T H R O U G H  O U T  T H E  E N T I R E  S T A T E  N O T  

J U S T  I N  O N E  A R E A .  I N  P A S S I N G  T H I S  B I L L  A N D  F U N D I N G  T H E  I T E M S  W I T H I N  

I S E E  T H E  S T A T E  P U T T I N G  I T ' S  B E S T  F O O T  F O R W A R D  I N  W E L C O M I N G  T H E  M A N Y  

T H O U S A N D S  O F  V I S I T O R S  H E R E  E A C H  S U M M E R .  W E  E F F E C T I V E L Y  A R E  S A Y I N G ,

" W E L C O M E  T O  O U R  H O M E ,  S T A Y  A W H I L E  A N D  V I S I T  A N D  E N J O Y  T H E  B E A U T Y  

T H A T  I S  A L A S K A .  W E  H O P E  T H A T  Y O U  E N J O Y  T H E  T H I N G S  W E  H A V E  P R E P A R E D  

F O R  Y O U  D U R I N G  Y O U R  S T A Y . "  W H A T  B E T T E R  W A Y  T O  S A Y  T H O S E  W O R D S  T H A N  

W I T H  T H E  O F F E R I N G  O F  T H E  A M E N I T I E S  N O T E D  I N  T H I S  B I L L ,  Q U A R T Z  L A K E ,  

C H E N A  R I V E R ,  C H I L K A T ,  K I N G  C O V E ,  A N D  T H E  K E N A I ,  P L A Y G R O U N D  O F  

A L A S K A ,  H O M E  O F  T H E  K E N A I  K I N G S ,  T H E  S N O W  G O O S E  M I G R A T O R Y  P A T H ,  A N D

H O U S E  B I L L  N O .  4 2 3



T H E  7 T H  R A T E D  M O S T  I M P O R T A N T  N A T I O N A L  W E T  L A N D S  I N  T H E  N A T I O N .  M Y  

H O M E ,  A N D  T R U E  A R E A  O F  M Y  A T T E N T I O N  T H I S  M O R N I N G .

W I T H I N  T H E  B I L L  U N D E R  S E C T I O N  14, P A G E  2, L I N E  2 3 - 2 5  I S  A  S E C T I O N  

D E A L I N G  W I T H  I N T E R P R E T I V E  B O A R D  W A L K S  A T  T H E  K E N A I  R I V E R .  T H E  B I L L  

W O U L D  F U N D  A  P R O J E C T  T H A T  H A S  B E E N  I N  T H E  P L A N N I N G  S T A G E S  F O R  A  L O N G  

T I M E  A N D  IS N O W  R E A D Y  F O R  C O N S T R U C T I O N  W I T H  E N G I N E E R I N G  O N  O U R  P A R T  

C O M P L E T E .  T H E  P L A N  C O N S I S T S  O F  P H A S E D  D E V E L O P M E N T  O F  T H R E E  M A J O R  

V I E W I N G  A R E A S  W H E R E  O N E  W I L L  B E  A B L E  T O  V I E W  W A T E R  F O W L ,  B E L U G A  

W H A L E S ,  A N D  C A R I B O U ,  A N D  I N  A D D I T I O N ,  B E C O M E  A C Q U A I N T E D  W I T H  T H E  

H I S T O R I C A L  A S P E C T S  O F  T H E  A R E A  T H R O U G H  A R C H E O L O G I C A L  D I G S  A N D  

I N T E R P R E T A T I O N  O F  H I S T O R I C A L  C A M P I N G  A N D  L I V I N G  A R E A S  O F  A N C E S T R A L  

N A T I V E  G R O U P ' S .  T H E  E N T I R E  F A C I L I T Y  W I L L  B E  A  C R E D I T  T O  T H E  A R E A ,  A  

B E N E F I T  T O  S P R I N G  A N D  S U M M E R  T O U R I S M ,  A N D  A N  O U T D O O R  E C O L O G I C A L  

S T U D Y  A R E A  F O R  O U R  S T U D E N T S  F R O M  T H E  L O C A L  S C H O O L S  A N D  C O L L E G E .

T A L K  A B O U T  B A N G  F O R  T H E  B U C K ,  W E  C O U L D N ' T  A S K  F O R  M O R E .

A N D  S P E A K I N G  A B O U T  B U C K S ,  L E T  M E  T A K E  J U S T  A  M O M E N T  T O  E X P L A I N  T H E  

F I N A N C I N G  B E H I N D  T H I S  P R O J E C T .  W E  A N T I C I P A T E  F U N D I N G  F R O M  4 M A J O R  

S O U R C E S .  1 S T  T H E  C I T Y  O F  K E N A I  H A S  A P P L I E D  F O R  A  F E D E R A L  L A N D  A N D

W A T E R  R E S O U R C E  G R A N T  I N  T H E  A M O U N T  O F  $ 1 2 9 , 0 0 0 . 0 0  S E C O N D L Y  T H E

C I T Y  H A S  A G R E E D  T O  E N T E R  I N T O  L A N D  M A N A G E M E N T  A G R E E M E N T S  W I T H  T H E  

D E P A R T M E N T  O F  P A R K S  A N D  O U T  D O O R  R E C R E A T I O N  W H I C H  W I L L  E N T A I L  

D E D I C A T I N G  C I T Y  L A N D S  T O  T H E  P R O J E C T ,  T H I R D  T H E  C I T I Z E N S  O F  T H E  C I T Y  

O F  K E N A I  A R E  P U T T I N G  F O U R T H  E F F O R T S  T H A T  A R E  B E I N G  C O O R D I N A T E D  W I T H  

T H E  C H A M B E R  O F  C O M M E R C E  I N  A  W E L L  O R C H E S T R A T E D  P R O G R A M  T O  R A I S E  

M A T C H I N G  C A S H ,  D O N A T E D  B U I L D I N G  M A T E R I A L S ,  A N D  L A B O R  T O  C O N S T R U C T  

P O R T I O N S  O F  T H E  F A C I L I T I E S ,  A N D  F O U R T H  W E  A R E  A S K I N G  T H E  S T A T E  T O



J O I N  U S  I N  T H I S  M O S T  W O R T H  W H I L E  P R O J E C T  T H A T  W I L L  H E L P  U S  S A Y  H E L L O  

T O  S O M E  O P  T H E  M A N Y  V I S I T O R S  T H A T  W I L L  C O M E  T O  T H E  K E N A I  F O R  D E C A D E S  

T O  C O M E .

T H I S  P R O J E C T  T R U L Y  D E M O N S T R A T E S  T H E  C A M A R A D E R I E  A N D  C O O P E R A T I O N  O F  

T H E  P U B L I C  A N D  P R I V A T E  S E C T O R S  I N  H E L P I N G  T O  F A C I L I T A T E  C O N S T R U C T I O N  

O F  N E E D E D  A N D  W O R T H W H I L E  P R O J E C T S  W I T H I N  O U R  S T A T E

M E M B E R S  O F  T H E  R E S O U R C E S  C O M M I T T E E  I T H A N K  Y O U  F O R  Y O U R  T I M E  A N D  I 

U R G E  Y O U  O N  B E H A L F  O F  A L L  A R E A S  O F  O U R  G R E A T  S T A T E  T O  G I V E  T H I S  B I L L  

Y O U R  U T M O S T  C O N S I D E R A T I O N  A N D  R E C O M M E N D  A  D O  P A S S  O N  T H I S  M A T T E R

O N C E  A G A I N  T H A N K  Y O U  A N D  I L O O K  F O R W A R D  T O  H A V I N G  A L L  O F  Y O U  V I S I T  

US W H E N  T H E  P R O J E C T  IS C O M P L E T E .  T H A N K  Y O U ......
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HOUSE BILL 423 Revised 2 / 1 8 8 8
State Park T o u r i s m  Improvements

P r o j e c t  N u m b e r  P r o j e c t  N a m e* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

1 Q u a r t z  L a k e  S t a t e  R e c r e a t i o n  A r e a

2 C h e n a  R i v e r  S t a t e  R e c r e a t i o n  A r e a

3 C h e n a  R i v e r  S t a t e  R e c r e a t i o n  S i t e

4 C h e n a  H o t  S p r i n g s  W i n t e r  T r a i l

5 B i r c h  L a k e  S t a t e  R e c r e a t i o n  S i t e

6 D r y  C r e e k  S t a t e  R e c r e a t i o n  S i t e

7 B u s k i n  R i v e r  S t a t e  R e c r e a t i o n  S i t e  a n d
F o r t  A b e r c  imbie S t a t e  H i s t o r i c a l  P a r k

8 F i n g e r  L a k e  S t a t e  R e c r e a t i o n  S i t e

9 H a t c h e r  P a s s  P u b l i c  U s e  A r e  a n d
I n d e p e n d e n c e  M i n e  S t a t e  H i s t o r i c a l  P a r k

10 S o u t h  D e n a l i  P r o j e c t ,  D e n a l i  S t a t e  P a r k

11 E a g l e  R i v e r  V i s i t o r  C e n t e r  U p g r a d e

12 C h u g a c h  S t a t e  P a r k

13 P e t e r s  C r e e k  A c c e s s ,  C h u g a c h  S t a t e  P a r k

14 K e n a i  R i v e r  F l a t s  I n t e r p r e t i v e  B o a r d w a l k

15 W h i s k e y  G u l c h  S t a t e  R e c r e a t i o n  S i t e  a n d
K e n a i  P e n i s u l a  S p o r t  F i s h i n g  A c c e s s

16 C h i l k o o t  L a k e  S t a t e  P a r k  a n d
C h i l k a t  S t a t e  P a r k  R e h a b i l i t a t i o n

17 C a s t l e  H i l l  H i s t o r i c  S i t e

18 T o t e m  B i g h t  S t a t e  H i s t o r i c a l  P a r k

19 H i s t o r i c  P r e s e r v a t i o n  G r a n t s

20 H i g h w a y  I n t e r p r e t i v e  S i g n  P r o g r a m

21 R i v e r b o a t  N e n a n a  G r a n t

38 Alaska Conservat ion Corps
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Locat  i o n : 86 m i l e s  e a s t  o f  Fa i r banks  (3 m i l e s  no r th  o f  Big D e l t a )

Senate D i s t r i c t : J

House D i s t r i c t : I 7

Amount: S250 . 000

Descr  i pt i o n : ihe A l a ska  Depar tment  o f  F , sh  and Game has e x i s t i n g  Federa l  and
S t a t e  funding f o r  r e h a b i l i t a t i o n  and expans i on o f  the f i s h i n g  access pa r k i ng  
l o t ,  c o n s t r u c t i o n  o f  an a d d i t i o n a l  boat  l aunch ramp, and ^. .her f a c i l i t i e s  
d i r e c t l y  r e l a t e d  t o  r e c r e a t i o n a l  boa t i ng  and s p o r t  f i s h i n g  uses at  Quar t z  Lake 
SRA. The Alaska S t a t e  Pa r ks  p r o j e c t  at  Qua r t z  Lake SRA c o n s i s t s  o f  r e h a b i l i ­
t a t i o n  o f  e x i s t i n g  f a c i l i t i e s  to  i nc l ude  improvement o f  the e x i s t i n g  two m i l e s  
o f  access  r oad ,  upgrade o f  the e x i s t i n g  campground,  c o n s t r u c t i o n  o f  a f i s h  
c l e a n i ng  s t a t i o n  and a f l o a t  p l anp dock and c o n s t r u c t i o n  o f  a d d i t i o n a l  camping 
and r e l a t e d  f a c i l i t i e s  a t  s e l e c t e d  l o c a t i o n s  w i t h i n  the r e c r e a t i o n  a r e a .

Jus t  i f  i c a t  i o n : Qua r t z  Lake S t a t e  R e c r e a t i on  Area has become an e x t r eme l y
popu l a r  camping and f i s h i n g  d e s t i n a t i o n  spot  in the I n t e r i o r .  I t  i s commonly 
f i l l e d  to we l l  o ve r  twice i t s  p r e sen t  c a p a c i t y .  Users p r e s e n t l y  e xpe r i e nce  
t remendous conge s t i on  and c on f u s i o n  a t  the one boat  l aunch s i t e  and boat  
r e n t a l  a r e a .  The use needs to be d i s p e r s e d .  The funds i d e n t i f i e d  he r e i n  a r e  
needed to  r e h a b i l i t a t e  and expand the s i t e  in c on j u n c t i o n  wi th the ADF&G 
p r o j e c t ,

Project i t  1 : QU AR TZ LAKE STATE RECR EAT ION AREA
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Locat  i o n : 30 m i l e s  e a s t  o f  Fa i r banks

Sena te D i s t r i c t : J

House D i s t r i c t : 17

Amount: S 2 1 0 , 0 0  0

Project § 2 : CHENA RIVER STATE R E C R EAT ION AREA

Descr  i p t  i o n : Cons t ruc t  t r a i l h e a d  pa r k i ng improvements in t h r ee  a r e a s ,  i n c l u d ­
ing pa r k i ng  s i t e s ,  l oad ing ramp, t o i l e t ,  we l l  and i n f o rma t i on  boa rds ;  i n s t a l l  
i n t e r p r e t i v e  s t a t i o n ,  d i r e c t i o n a l  and i n f o rm a t i o n a l  s i g n i n g ;  c o n s t r u c t  t h r ee  
t r a i l  s h e l t e r s  on the G ra n i t e  Tors and Chena Dome t r a i l s ,  and one pub l i c  use 
cab in on the r i v e r ;  c o n s t r u c t  a group use p i c n i c  s h e l t e r  a t  3 9 -m i l e  Camp­
ground;  and,  expand the shoo t i ng  range a t  3 6 -m i l e ,  i n c l ud i ng  new p i c n i c  s i t e s ,  
road improvements ,  and an a r c h e r y  range.
Jus t i f  i ca t  i o n : This a r e a ,  l o c a t e d  j u s t  30 m i l e s  f rom Fa i r b a nk s ,  is p o pu l a r
wi th r e s i d e n t s  and t o u r i s t s  a l i k e .  The Chena R i v e r  is one o f  the bes t  r oad -  
a c c e s s i b l e  g r a y l i n g  f i s h e r : es in the s t a t e .

R e c r e a t i o n a l  a c t i v i t i e s  a r e  c u r r e n t l y  c on cen t r a t ed  a l ong the r o a d - r i v e r  
c o r r i d o r .  These funds would p r o v i de  nece s sa r y  f a c i l i t i e s  to  d i v e r t  a c t i v i t i e s  
o f f  the Chena Hot Sp r i ngs  Road t h o r o ugh f a r e  and o r o v i d e  a d d i t i o n a l  access  
p o i n t s  to the r i v e r  and backcoun t r y .

Improvements would p r ov i de  access  to popu l a r  ATV, snowmachine,  dogmushing,  
h i k i ng  and ho r se  t r a i l s  on Co l o r ad o  Creek ,  F o u r -m i l e  R idge ,  the South Fork and 
Anael  Rocks .
The a r e a  i s popu l a r  wi th the e n t i r e  spect rum o f  u s e r s :  b o a t e r s ,  h un t e r s ,
t r a p p e r s ,  f i s he rmen ,  h i k e r s ,  AT V r i d e r s ,  h o r se  r i d e r s ,  campers ,  e t c .  The 
D i v i s i o n  is a t t empt i ng to s a t i s f y  the d i v e r s e  r e c r e a t i o n a l  needs wi th o r d e r l y  
deve lopments  tha t  do not  o v e r l y  f a v o r  any p a r t i c u l a r  use r  g r oups .

Devel opments a re  pl anned to minimize impact on the s cen i c  and r e s ou r ce  v a l u e s ,  
yet  maximize r e c r e a t i o n a l  o p p o r t u n i t i e s  f o r  the 1 30 , 000  annual  v i s i t o r s  ( 1987 
f  i gu r e )  .



HB *423

Rev. 2/18/88

Lo c a t i o n :  w i t h i n  downtown Fa i r banks

Senate D i s t r i c t : J ,  K (A-B)

House D i s t r i c t : 18 -21

Amoun t : $ 5 0 , 0 0 0

Descr  i pt  i o n : Upgrade the c i r c u l a t i o n  roads f o r  b e t t e r  d r a i nage  and dust
c o n t r o l ;  improve the access  and d r a i nage  around the t o i l e t s  and dump s t a t i o n ;  
r e h a b i l i t a t e  and l andscape the group p i c n i c  a r e a ;  upgrade the r i v e r s i d e  na t u r e  
t r a i l  f o r  handicap acc es s ;  e s t a b l i s h  f i v e  new camps i te s ;  r e p l a c e  d e t e r i o r a t e d  
t a b l e s ,  benches :nd barbeques .
J u s t  i f  i ca t  i o n : This s i t e  i s p r o bab l y  the most po pu l a r  summer r e c r e a t i o n
d e s t i n a t i o n  s i t e  in Fa i r banks  wi t h  8 0 , 0 0 0  v i s i t s  in 1987 .  Nea r l y  e ve r y
t o u r i s t  t ha t  camps in Fa i r banks  s t a y s  in Chena R i v e r  SRS because o f  i t s  c l o s e  
p r o x im i t y  to  downtown, the u n i v e r s i t y  and shopping a r e a s .  I t  is a l s o  po pu l a r  
f o r  r e s i d e n t s '  weekend and r i v e r - o r i e n t e d  a c t i v i t i e s .  These funds w i l l  g i ve  
d e t e r i o r a t i n g  a r eas  a f a c e l i f t .

Project # 3 : CHENA RIVER STATE R E C R EAT ION SITE
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P r o j e c t  ttk\ CHENA HOT SPRINGS WINTER TRAIL 

Locat  i o n : 30 m i l e s  e a s t  o f  Fa i r banks
Senate D i s t r i c t : J ,  K (A-B)

House D i s t r i c t : 18-21

Amount : $ 5 0 , 0 0 0

D e s c r i p t i o n : Cont inue work i n i t i a t e d  wi th  $ 5 0 . 0  g r an t  which exp l o r ed  the
f e a s i b i l i t y  o f  d e ve l o p i n q  t h i s  h i s t o r i c  s l ed  road as a p ub l i c  r e c r e a t i o n a l  
c o r r i d o r  between Fa i r banks  and Chena Hot S p r i ng s .  Cont inue f i e l d  su r vey s ,  
p l a t t i n g ,  easement n e g o t i a t i o n s  wi t h  p r i v a t e  and government p r o p e r t i e s  c r o s sed  
by the t r a i l ;  a d j u d i c a t i o n / a s s e r t i o n  o f  RS 2*»77 s t a t u s  i n i t i a t e d  as ne ce s sa r y .  
P ub l i c  meet ings  on the p r o g r e s s  and f e a s i b i l i t y  o f  the p r o j e c t  w i l l  be con­
duc ted ,  and t r a i l  mark ings  and improvements ( b r u s h i ng ,  widen iny ,  r e r o u t i n g )  
w i l l  be i n i t i a t e d  on " a c c ep t e d "  p o r t i o n s  o f  the t r a i l .

Jus t i f  i c a t  i o n : The Chena Hot Sp r i ng s  Wi n t e r  T r a i l  ( h i s t o r i c  s l e d  road)  is
v e r y  impo r t ant  f o r  w i n t e r  t ou r i sm and r e c r e a t i o n a l  use in the Fa i r banks  a r e a .  
P o r t i o n s  o f  the r o u t e  a r e  used by:  s l e d  doc r ac e r s  such as the t'ukon Ques t ,
Angel  Creek 125 .  Two R i v e r s  C l a s s i c ;  v a r i o u s  snowmachine and ski  e v e n t s ;  
numerous i n d i v i d u a l  musher s ,  s k i e r s ,  ho r s e  r i d e r s ,  and snowmachiners . The 
t r a i l  needs to be e s t a b l i s h e d  and r ecogn i zed as an e n t i r e  p ub l i c  r e c r e a t i o n  
c o r r i d o r  and i t s  f u t u r e  deve l opment  p l anned .



HB U ? 3

Rev. 2/ 18/88

P r o j e c t  US• BIRCH LAKE STATE RECREATION SITE

Locat  i o n : 61 m i l e s  e a s t  o f  Fa i r banks  ( 28 m i l e s  no r th  o f  Big D e l t a )
Senate D i s t r i c t : J ,  K (A- B)

House D i s t r i c t : 18-21

Amount:  5 2 50 , 0 0 0

Descr  i pt i o n : This new deve lopment  w i l l  upgrade the s i t e  access  road f rom the
R i cha rdson Hiahwav;  upgrade the boat  l aunch and pa r k i ng  a r e a ;  deve l op  15 - 20  
camps i tes  and a new c i r c u l a t i o n  r oad ;  p r o v i de  t h r ee  p i c n i c  s i t e s ,  a w e l l ,
t o i l e t s ,  f u r n i s h i n g s  and d i r e c t i o n a l  s i g n i n g .

Jus t i f  i ca t  i o n : S i nce the D i v i s i o n  a cqu i r e d  t h i s  undeve l oped DF6 f i s h i n g
access  s i t e  in 1983 ,  o n l y  minor  road r e p a i r s ,  a s i n g l e  t o i l e t ,  and i n t e r m i t ­
t en t  j a n i t o r i a l  s e r v i c i n g  and t r a s h  c o l l e c t i o n  have been pe r f o rmed .  Bes ides  
the 00T/,nF pul  I - o f  f  a c r o s s  the l a k e ,  t h i s  s i t e  p r o v i de s  the o n l y  p ub l i c  access  
to B i rch Lake.

Very few good a c c e s s i b l e  l ake  f i s h i . i g  o p p o r t u n i t i e s  e x i s t  in the I n t e r i o r .  
These improvements would r e l i e v e  some o f  the p r e s s u r e  at  Ouar t z  Lake by
p r o v i d i n g  improved access  f o r  b o a t i n g ,  f i s h i n g ,  swimming and o t h e r  r e c r e a ­
t i o n a l  uses c l o s e r  to  F a i r b a n ks .  The unpub l i c i z e d  s i t e  is a l r e a d y  p opu l a r
wi th  Fa i r banks  r e s i d e n t s ,  somet imes accommodat ing 60 v e h i c l e s  in an a rea  
b a r e l y  s u i t a b l e  f o r  10 .  The poor  d r a i n a g e ,  e r o s i o n ,  f i r e  ha z a r d s ,  and d e t e r ­
i o r a t i o n  impact caused by un s t r u c t u r e d  camping and v e h i c l e  use can be a l l e v i ­
ated wi th  t h i s  deve lopment  p r o j e c t .

Such a deve lopment  and s i gn i ng  would p r o v i d e  t o u r i s t s  wi th b e t t e r  access  to
ano t he r  p r o du c t i v e  I n t e r i o r  f i s h e r y .
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Locat  i o n : 5 m i l e s  no r t h ea s t  o f  G l e nn a l l e n

Sena te D i s t r i c t : J

House D i s t r i c t : I 7

Amount : 5 1 50 , 0 0 0

Project 1 6 : DRY CREEK STATE R E C R EAT ION SITE

D e s c r i p t i o n : R e h a b i l i t a t e  the e x i s t i n g  campground by r ede s i gn i ng  the s i t e  and
road system in o r d e r  to improve the s t and ing wate r  and d r a i nage  p r ob l ems ,  
upgrade the camps i te s ,  l a t r i n e s ,  park f u r n i t u r e ,  s i gns  and improve the access  
and campground roads by r e s u r f a c i n g  a l l  r o a ds ,  pa r k i ng and camping s i t e s  wi th 
c rushed D-1 s u r f a c i n g  m a t e r i a l .

J u s t  i f  i ca t  i o n : This p r o j e c t  is des igned to improve the e x i s t i n g  5 8 - u n i t
campground tha t  is c u r r e n t l y  s p o i l e d  by o l d  and d i s ca r ded  U.S .  Army d e b r i s  and 
f o unda t i o n  s t r u c t u r e s  which they used in the f i f t i e s  and s i x t i e s .

The poor  des ign o f  the e x i s t i n g  campground f a c i l i t i e s  has c r e a t e d  s eve r e  
d r a ina ge  problems which has l ed to a menacing mosqui to p o p u l a t i o n .  This 
campground is s i t u a t e d  in a s t r a t e g i c  l o c a t i o n  and p r ov i des  a v a l u a b l e  s e r v i c e  
to  the l o c a l  community and to the t r a v e l i n g  pub l i c  pass ing through the Copper 
Bas in to  and f rom the Canadian bo r de r ,  F a i r b a n k s ,  Va ldez and Anchorage .  Many 
o f  A l a s k a ' s  v i s i t o r s ,  v i a  the A l can ,  s t a y  at  t h i s  campground du r i n g  t h e i r  
v i s i t  t o  the s t a t e .

This s i t e  has t remendous p o t e n t i a l  f o r  p r o v i d i n g  a much needed v i s i t o r  s e r v i c e  
and f o r  gene r a t i ng  revenue t o  he l p  pay f o r  the maintenance and o p e r a t i o n  
cos t s .
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Loca t ion : C i t y  o f  Kodiak a r e a

Senate D i s t r i c t : N

House D i s t r i c t : 27

Amount : $ 20 0 , 0 0 0

Project f f 7 : BUSKIN RIVER and FORT A B E R C R O M B I E  STATE HISTORICAL P A RK

De s c r i p t  i o n : Cons t ruc t  s h o u l d e r s  and pave the r oads ,  p . j r k ing l o t s  and
i n d i v i d u a l  v e h i c l e  campsi tes  in the Busk in R i v e r  S t a t e  R e c r e a t i o n  S i t e .  
P r epa r e  a development plan f o r  the. WWII H i s t o r y  Museum in the M i l l e r  Po i n t
Bunker a t  Fo r t  Abercrombie S t a t e  H i s t o r i c a l  P a r k .  Begin the f i r s t  phase 
deve lopment  o f  the museum. The f i r s t  s t age  deve lopment  w i l l  i n c l ud e  e l e c ­
t r i c a l  and mechanical  sys tems ,  i n s t a l l a t i o n  o f  the l a r ge  bunker d o o r s ,  s a f e t y  
l i g h t s  and minor  s i t e  improvements .  Deve l op a h i s t o r i c a l  i n t e r p r e t i v e  t r a i l
and b r ochu re  to guide v i s i t o r s  through the f o r t .

J us t  ? f  i ca t  i o n : Buskin R i v e r  S t a t e  R e c r e a t i o n  S i t e  is l oca ted  on Kodiak
I s l a n d .  The wet c l ima te  makes maintenance o f  the e x i s t i n g  g r ave l  a cc es s  road 
ve r y  c o s t l y .  The roads and p a r k i n g  a rea  become r u t t e d  and po tho l ed  f r om the
t r a f f i c  and r a i n  c l ima t e .  The rough c o n d i t i o n  o f  the road s u r f a c e  and the
nar row s h ou l d e r s  combine t o  p r e s e n t  a s e r i o u s  p ub l i c  s a f e t y  p r ob l em and 
gene r a t e  a l a r g e  number o f  c omp l a i n t s  f rom v i s i t o r s .  This is a h i g h l y  used 
camping f a c i l i t y  c l o s e  to K od i a k .  Weather  c o n d i t i o n s  d i c t a t e  t h a t  t h i s
f a c i l i t y  be paved to stop the e r o s i o n  o f  the road s u r f a c e s .  The comp l e te
r e s t o r a t i o n  and adapt i ve  r euse o f  the M i l l e r ' s  Po i n t  Bunker would s e r v e  as a 
commerat ive museum i n t e r p r e t i n g  the s i g n i f i c a n c e  o f  the A l e u t i a n  de f ense  
dur i ng WWII ,  not  on l y  f o r  the Kod i ak  a r ea  but f o r  a l l  o f  southwest A l a s k a .

R e l a t i o n s h i p  to  Work in Jobs B i l l : The proposed Jobs B i l l  i nc l udes  a proposed
a p p r o p r i a t i o n  o f  $50 . 0  to r e s u r f a c e  the Buskin R i v e r  road wi th D-1 . Th i s  work 
w i l l  improve maintenance o f  the road and improve pub l i c  s a f e t y .  HB 423 w i l l  
add to t h i s  work by i n c r eas i ng  road s h ou l d e r s  and paving o f  the r oa d .  These
two p r o j e c t s  a r e  compl imentary .
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Locat  i o n : 6 m i l e s  west o f  Pa lmer ,  7 m i l e s  e a s t  o f  W a s i l l a

Senate D i s t r i c t : E (A-B)

House D i s t r i c t : 16 (A-B)

Amoun t : $ 2 0 0 , 0 0 0

D e s c r i p t i o n : R e h a b i l i t a t e  the e x i s t i n g  M - u n i t  campground by improving and
expanding the camps i te s ,  r e p l a c i ng  pa r k  f u r n i t u r e ,  access  and campground 
r oad s ,  day-use p i c n i c  s i t e s ,  t r a i l s / b o a r d w a l k ,  f i s h i n g  and boa t ing f a c i l i t i e s .  
I f  funds a l l ow ,  an RV sewage dump s t a t i o n  w i l l  be des igned and c on s t r uc t e d .

Jus t  i f  i ca t  i o n : F i nge r  Lake p r o v i d e s  an a t t r a c t i v e  s e t t i n g  f o r  campers ,
p i c n i c k e r s  and o f f e r s  access to mo t o r i z e d  boat  use r s  and p r ov i de s  f o r  a c c e s ­
s i b l e  wa te r -based  r e c r e a t i o n .  This s i t e  c o n s i s t e n t l y  r e c e i v e s  use o f  o v e r  
200% o f  i t s  c a p a c i t y  dur ing the summer months and a l s o  p r ov i de s  e x c e l l e n t  
w i n t e r  r e c r e a t i o n  o p p o r t u n i t i e s .  When improved,  t h i s  s i t e  w i l l  genera te  f e e s  
which w i l l  he l p  d e f r a y  the maintenance and o p e r a t i o n  c o s t s .

R e l a t i o n s h i p  t o  Work in Jobs B i l l : The proposed Jobs B i l l  i nc l udes  $50 . 0  f o r
t h i s  s i t e  to r e p l a c e  t o i l e t s  and d r i l l  a new wate r  w e l l .  These f a c i l i t i e s  a r e  
not  in compl i ance wi th DEC r e g u l a t i o n s .

Project 1 8 : FINGER LAKE STATE R E C R E A T I O N  SITE



HB A23

Rev. 2/1B/88

P r o j e c t  #9 :  HATCHER PASS PUBLIC USE AREA AND INDEPENDENCE MINE STATE
HISTORICAL PARK

Locat  i o n : 20 m i l e s  no r thwes t  o f  Pa lmer  on F i shhook Road

Senate D i s t r i c t : E (A-B)

House D i s t r i c t : 16 (A-B)
Amount : $ 90 0 , 0 00

Descr  i pt  i o n : In the pa r k ,  s e ve r a l  h i s t o r i c a l  b u i l d i n g s  have had bu i l d i ng
f o und a t i on  r e s t o r a t i o n  comp l e ted .  These b u i l d i n g s  now need f o l l o w - u p  funding 
in o r d e r  t o comple te  the r e s t o r a t i o n  and r e h a b i l i t a t i o n  p r o j e c t  by p r ov i d i ng  
e l e c t r i c i t y ,  p lumbing,  hea t i ng  and i n t e r i o r  r e s t o r a t i o n .  These b u i l d i n g s  can 
then be c on t r a c t e d  out  to  a p r i v a t e  c o n c e s s i o n a i r e  t o  p r o v i de  such s e r v i c e s  as 
o v e r n i g h t  l odg i ng ,  f ood s e r v i c e s ,  r e t r e a t  f a c i l i t i e s  and h i s t o r i c a l  t o u r s .  
Re c en t l y  the U .S .  Olympic c r o s s - c o un t r y  sk i  team has proposed to e s t a b l i s h  a 
t h r ee  month /yea r  t r a i n i n g  camp at  the h i s t o r i c a l  pa r k  by r eadap t i ng  the use o f  
the :op f l o o r  ( o f  t h r ee  f l o o r s )  o f  the o l d  bunkhouse i n t o  t h e i r  t r a i n i n g  and 
l i v i n g  q u a r t e r s .  When they a r e  not using the f a c i l i t y ,  the Olympic f l o o r  and 
the r e s t  o f  the b u i l d i n g  w i l l  be used as a p ub l i c  f a c i l i t y .

Jus t i f  i c a t  i o n : I t  i s  e s t ima t ed  tha t  more than 1 00 , 000  peop l e  have v i s i t e d  the
yea r - r o und  a rea  du r i ng  the pas t  12 months ,  and wi th a d d i t i o n a l  proposed 
p r o j e c t s ,  such as road upgrades ,  pa r k i ng  l o t s  and an i nc r eased number o f  
v i s i t o r  f a c i l i t i e s  to p r ov ide  f o r  the a l r e a d y  e x i s t i n g  demand, t h i s  f i g u r e  may 
doub l e  w i t h i n  the next  few y e a r s .  This p r o j e c t  w i l l  p r o v i de  g r e a t e r  o ppo r ­
t u n i t i e s  to the t ou r  bus companies ,  o v e r n i g h t  l odg i ng ,  f ood s e r v i c e s ,  gu ides /  
o u t f i t t e r s ,  the sk i - snowmachine and s l ed d i ng  i n du s t r y  and many o t h e r  s p i n - o f f  
suppo r t  f u n c t i o n s .  A ma j o r  So u thcen t r a l  sk i  r e s o r t  deve lopment  p r o j e c t  is 
proposed by the Government Peak a rea  and w i l l  have a m r j o r  b e n e f i c i a l  e f f e c t  
on t h i s  a r ea  f o r  economic deve l opment .

R e l a t i o n s h i p  t o  Work in Jobs B i l l : The Jobs B i l l  i nc l udes  proposed a pp r o p r i -
a t i o n s  to  D0T/PF o f  S&O.O f o r  upgrading o f  the Hatcher  Pass Road and $230 . 0  to 
DNR/DP0R f o r  improvements to pa r k i ng  l o t s  in the h i s t o r i c a l  pa r k  and f o r  
pa r k i ng  l o t s  on the Fern Mine Road.  These funds w i l l  a l s o  be used by DNR/DP0R 
to  improve the Gold Chord and Fern Mine Roads t o  improve pub l i c  access to 
these impor t ant  r e c r e a t i o n  and t ou r i sm r e s o u r c e s .  These p r o j e c t s  a r e  c omp l i ­
menta r y .
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Locat  i o n : 50 m i l e s  no r t h  o f  Ta l kee tna

Senate D i s t r i c t : E (A-B)

House D i s t r i c t : 16 (A-B)

Amount : $ 20 0 , 0 0 0

Project # 1 0 : SOUTH DENALI PROJECT, DENALI STATE PARK

Descr  i p t  i o n : This a p p r o p r i a t i o n  w i l l  l ead to p r i v a t e  v en tu r e  c a p i t a l  i nves ted
in the a r ea  no r th  o f  Ta l kee tna  and south o f  Dena l i  Na t i o na l  Pa rk  to  c r e a t e  a 
v i s i t o r  complex to v iew Mt. McKin l ey .  P ub l i c  c a p i t a l  would be i nves t ed  to 
c r e a t e  the i n f r a s t r u c t u r e  nece s sa r y  to a t t r a c t  con t i nued  p r i v a t e  investment  in 
the s i t e .  We e n v i s i o n  a j o i n t  f e d e r a l - s t a t e  v i s i t o r  c e n t e r ,  l odge ,  g i f t  shops 
and p o s s i b l y  a t ram o r  r a i l  connec t i on  as the r e s u l t .

The Na t i o na l  Pa r k  S e r v i c e  has i nd i c a t ed  s t r o ng  i n t e r e s t  in the p r o j e c t .  
Recent  d e c i s i o n s  in Dena l i  Na t i ona l  Pa rk  t o  l i m i t  no r t h - e nd  v i s i t a t i o n  make 
economic p r o j e c t i o n s  f o r  the f a c i l i t y ' s  success  e x t r eme l y  f a v o r a b l e .  I n t e r e s t  
f rom the p r i v a t e  s e c t o r  i s expected to be v e r y  h i gh .

The $ 20 0 , 0 0 0  in s t a t e  v en t u r e  c a p i t a l  w i l l  be used to  conduct  s i t e  s p e c i f i c  
s t u d i e s  t o  e s t a b l i s h  des ign s t and a r d s ,  a r c h i t e c t u r a l  c on c ep t s ,  o pe r a t i ng  
c o s t s ,  mar ke t i ng  and economic mode l i ng ,  and a l l o w  the s t a t e  t o  e n t e r  i n t o  more 
d e t a i l e d  env i r onmen ta l  s t u d i e s  to  de te rmine s i t e  s u i t a b i l i t y  and c a p a b i l i t y .  
The work would l ead to the development  o f  a c o n t r a c t  award document f o r  a 
p u b l i c - p r i v a t e  s e c t o r  e n t e r p r i s e .

Jus t  i f  ica t i o n : Cu r r en t  economic p r o j e c t i o n s  l oo k  v e r y  f a v o r a b l e  due to the
a v a i l a b i l i t y  o f  i nvec tment c a p i t a l  in t ou r i sm  market s  f o r  A l a s k a .  Tour ism 
e xpend i t u r e s  in A l a ska  have en j oyed a s t e ady  y e a r l y  i n c r e a s e .  C r u i s e  ship 
l i n e s  and f o r e i g n  i n v e s t o r s  a r e  l ook ing to  i n i t i a t e  ma j o r  expans i on o f  t h e i r  
s e r v i c e s  in A l a s k a .  The a rea  is e a s i l y  a c c e s s i b l e  f rom Anchorage ,  w i t h i n  a 
s t a t e  and n a t i o n a l  pa r k  env i r onment ,  has high v i s i t o r  appea l  and r e c o gn i t i o n ,  
o f f e r s  o p p o r t u n i t y  f o r  an extended v i s i t o r  season ,  and would f i l l  a ma j o r  void 
in the supp l y  o f  f a c i l i t i e s  and v i s i t o r  s e r v i c e s  on the south s i de  o f  D e n a l i .
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P r o j e c t  # \ 1 : EAGLE RIVER VISITOR CENTER UPGRAOE

Locat  i o n : 25 m i l e s  n o r t h  o f  Ancho rage on Eagle R i v e r  Road

Senate D i s t r i c t : E-I

House D i s t r i c t : 7 ” 15

Amount: $300,000

Descr ipt i o n : The visitor center is in need of major foundation restoration.

The logs of the building rest on the ground, the floors inside are warped and

there is no basement. The existing structure will be raised to replace the

sill logs, remove the shallow footings and to construct a full basement. The 

main floor will be reconstructed to provide for structural integrity and the 

worn carpet replaced. The existing interpretive display? would be improved to 

include an Iditarod Trail display.

Just i f icat io n: The improvements would greatly enhance the ability of the

facility to meet visitor needs by adding needed storage area, space for

volunteers to work and areas where interpretive exhibits can be planned and 

developed. The Eagle River Visitor Center continues to be one of Anchorage's 

major tourist attractions. Over the last three years, the visitor center has 

received 48,363 visitors per year. The center is operated by park volunteers 

which minimized the impact of its operation on the state's operating budget 

while providing a highly visitable and high quality visitor attraction in the 

Anchorage area.

Relationship to Work in the Jobs B i l l : The following projects are included in

the proposed Jobs Bill and do not duplicate work proposed here:

$55-0 Turnagain Arm Scenic Corridor: Access improvements for tour buses

at Potter Section House SHS; repair Bird-lndian Bike Path, add benches 

and scenic overlooks.

$100.0 Old Johnson Trail: Improve Old Johnson Trail (bridges,

handicapped access and Potter Maintenance Facilities Improvements).

$95.0 Eagle River Visitor Center Parking Lot: This project will regrade,

expand and pave the parking lot at the visitor center under the Jobs 

Bill. Linder Project ff 12, Chugach State Park, HB 423, $187,000 is

proposed to develop a bypass road around the visitor center parking lot 

for traffic from the nearby residential subdivision. These projects are 

comp 1 i m e n t a r y .

$100.0 Chugach State Park (Trails): Construction of trails on the

hillside and the northern portion of the park per the approved trail 

plan.

$55.0 T-Bird: Finish parking lots, landscaping and erosion control along

the t ra i I.

$50.0 Eklutna: Make improvements to the visitor contact station,

construct toilets and picnic shelter in group camping facility.
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Loca t i on :  S o u t h c e n t r a l  A l a s k a ,  a r ea  j u s t  nor theast  o f  Anchorage

Senate D i s t r i c t : E- I

House D i s t r i c t : 7 “  15
Amount: $ 6 7 0 , 0 0 0

Descr  i pt i on : P r o v i d e  f a c i l i t i e s ,  s pe c i a l  f a c i l i t i e s ,  and upgrade t r a i l
s tandards to enhance  the v a l u e  o f  Chugach State Park f o r  v i s i t o r s  a r r i v i n g  in 
Anchorage th rough Anchorage I n t e r n a t i o n a l  Ai rpo r t  and v i a  the Alcan Highway.

Speci  f i c a l l y :

P r ov i de  i n t e r p r e t i v e  s i gn i ng  and f a c i l i t i e s  along t he  Turnagain Arm Scenic 
C o r r i d o r  ( $ 4 0 , 0 0 0 )  .

P r ov i de  access t o  the r e c e n t l y  a cqu i r e d  Eagle River  G r e e n b e l t  ( $ 1 7 5 , 0 0 0 ) .

P r ov i de  i n t e r p r e t i v e  f a c i l i t i e s  and improve park s i g n i n g  on the H i l l s i d e  
p o r t i o n  o f  the p a r k  ( $ 4 0 , 0 0 0 ) .

Parkwide t r a i l  u pg r a d e s  ( $ 1 9 8 , 0 0 0 ) .

Eag l e  River  V i s i t o r  Cente r  Bypass Road ( $ 1 87 , 0 0 0 ) .

Ek l u tna  Lake i n t e r p r e t i v e  f a c i l i t i e s  and s igning ( $ 3 0 , 0 0 0 ) .

J u s t  i f i c a t  i o n : Chugach S t a t e  Pa r k  i s l ocated in Ancho rage  which i s  the
s t a t e ' s  gateway f o r  v i s i t o r s  a r r i v i n g  in Alaska.  The Eag le  R i v e r  V i s i t o r  
Cen t e r ,  Turnagain Arm Sceni c  C o r r i d o r ,  Eklutna Lake,  t h e  Eag l e  R i v e r  Green­
b e l t ,  Glenn A l p s  s cen i c  v i ewing p l a t f o rm  o ve r l o o k i ng  Anchorage/Upper  Cook 
! n l e t /M t .  S u s i t n a  and the pa r k  t r a i l  system a l l  p r o v i d e  t o u r i s t s  wi th ex ­
c e l l e n t  o p p o r t u n i t i e s  f o r  e x p e r i e n c i n g  Alaska.  The above p r o j e c t s  w i l l  
improve the s t a t e ' s  a b i l i t y  t o  o f f e r  a q u a l i t y  e x p e r i e n c e  f o r  v i s i t o r s  wh i l e  
a l s o  meeting t h e i r  b a s i c  hea l  t h / s a f e t y / t r a n s p o r t a t  ion n e ed s .

Re l a t i o n s h i p  t o  Wo r k  in the Jobs B i l l : The f o l l owing p r o j e c t s  a r e  i nc l uded in
the proposed Jobs  B i l l  and do not  d u p l i c a t e  work p r oposed he r e :

$55-0 Tu rn aga in  Arm Sceni c  C o r r i d o r :  Access improvements  f o r  t ou r  buses
at P o t t e r  S e c t i o n  House SHS; r e p a i r  B i r d - l nd i an  B i k e  Pa th ,  add benches 
and scenic o v e r l o o k s .

$100 .0 Old Johnson T r a i l :  Improve Old J o hn son  T r a i l  ( b r i d g e s ,
handicapped a c c e s s  and P o t t e r  Maintenance F a c i l i t i e s  Improvements ) .

Project # 1 2 : C H U G A C H  STATE PARK
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$95 -0  Eagle R i v e r  V i s i t o r  Cente r  Pa r k i ng  Lo t :  This p r o j e c t  w i l l  r eg r ade ,
expand and pave the pa r k i ng  l o t  a t  the v i s i t o r  c e n t e r  unH<=>r the Jobs 
B i l l .  Under P r o j e c t  i?12, Chugach S t a t e  Park,  HB 4 23 ,  S 187 , 000  is 
proposed to d e v e l o p  a bypass road around the v i s i t o r  c e n t e r  pa r k i ng l o t  
f o r  t r a f f i c  f r om the nearby r e s i d e n t i a '  s ubd i v i s i on .  These p r o j e c t s  a re  
comp I imer . . a ry .

$ 1 0 0 . 0  Chugach S t a t e  Pa r k  ( T r a i l s ) :  Cons t ruc t i on  o f  t r a i l s  on the
h i l l s i d e  and t h e  n o r t h e r n  p o r t i o n  o f  the park per  t he  approved t r a i l  
p l a n .

$ 5 5 . 0  T-B i rd :  F i n i s h  pa r k i ng  l o t s ,  l andscaping and e r o s i o n  c o n t r o l  a l ong
the t r a i l .

$ 5 0 . 0  Ek l u tna :  Make improvements t o  the v i s i t o r  c o n t a c t  s t a t i o n ,
c ons t r uc t  t o i l e t s  and p i c n i c  s h e l t e r  in group camping f a c i l i t y .



HB 423

Rev. 2/18/88

Locat  i o n : 3 m i l e s  west o f  So l do tna

Senate D i s t r i c t : D

House D i s t r i c t : 5 (A-B)

Amount : $ 35 0 , 0 0 0

Descr  i pt  i o n : C ons t r u c t i o n  o f  boa rdwa l ks ,  pa r k i ng  a r e a s ,  v iewing s t a t i o n s ,
s a n i t a r y  f a c i l i t i e s  and i n t e r p r e t i v e  d i s p l a y s .

J us t  i f  i c a t  i o n : The Kenai R i v e r  F l a t s  a r e  innundated eve r y  Spr ing wi th t hou­
sands o f  m i g r a t i ng  snow geese ,  s a nd h i l l  c r a n e s ,  varous  spec i es  o f  ducks and 
o t h e r  w a t e r b i r d s .  The l owland c a r i bou  herd spends the summer g r a z i ng  a l ong 
the Kenai R i v e r  F l a t s  and a r e  o f t e n  found next  t o  the b r i dge  access read which 
b i s e c t s  the s i t e .  Development o f  the pa r k i ng a reas  and boardwalks  w i l l  
p r o v i de  an a rea  where v i ewer s  can l eave  a v e h i c l e  and access the f l a t s  s a f e l y .  
The t r a f f i c  jams a l ong b r i dge  access  road would be a l l e v i a t e d  and d i s t u rb an c e  
t o the wa te r f ow l  and ca r i b ou  would be min ima l .  A boardwalk w i l l  be b u i l t  t o  a 
p r e h i s t o r i c  house s i t e  which w i l l  be r e c o ns t r u c t e d  to p r ov ide  the pub l i c  wi th 
an a p p r e c i a t i o n  and unde r s tand ing o f  the Kena i t z e  I nd i an a n c e s t o r s '  l i v e s .  
These f a c i l i t i e s  w i l l  be a f o c a l  p o i n t  f o r  t ou r i sm a c t i v i c i e s  in the Kenai 
a r e a .

Project # 1 4 : KENAI RIVER FLATS INTERPRETIVE BOARDWALKS
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Lo c a t i o n :  k m i l e s  no r th  o f  Anchor Po i n t

Senate D i s t r i c t : D (A-B)

House Distr ict : 5 (A-B)

Amount : $ 1 , 0 0 0 , 0 0 0

Descr  i p t  i o n : A cq u i s i t i o n  o f  upland and beach p r o p e r t i e s ,  c o n s t r u c t i o n  o f
access  r oad ,  pa r k i ng  a rea and s a n i t a r y  f a c i l i t i e s .
Jus t i f  i c a t  i o n : A cq u i s i t i o n  and deve lopment  o f  an access  to the sou the rn
beaches o f  the Kenai R i v e r  and wate r s  o f  Cook I n l e t  i s  a high v i s i t o r / s p o r t  
f i s h i n g  enhancement p r i o r i t y .  Development o f  f a c i l i t i e s  in t h i s  a rea  would 
r e l i e v e  the seve r e  crowding expe r i enced a t  Anchor R i v e r  SRA (Anchor P o i n t )  as 
we l l  as the r e c r e a t i o n a l  t r e spa s s  tha t  o ccu r s  on the p r i v a t e  l ands a t  the 
mouth o f  Anchor R i v e r .  The Whiskey Gulch a rea  is h e a v i l y  used by l o c a l  
r e s i d e n t s  and t o u r i s t s  du r i ng the Spr ing and Summer months.  The beaches 
p r ov i de  e x c e l l e n t  clamming and ou t s t a nd in g  h a l i b u t  and salmon f i s h i n g  a r e
a v a i l a b l e  in the i n l e t  wate r s  ad j a ce n t  to  Whiskey Gulch.

Project # 1 5 : W H I S K E Y  GULCH SRS/KENAi PE NI NSULA SPORT FISHING ACCESS



HB A23

Rev. 2/18/88

Locat  i o n : Haines a rea

Senate D i s t r i c t : B

House D i s t r i c t : 2

Amount : $ 20 0 , 0 0 0

Project 1 1 6 ; CHIL KOO T LAKE AND CHILKAT STATE PARKS RE H A B I L I T A T I O N

Descr  i pt  i o n : Cap i t a l  funds would be used to improve two park u n i t s  in the
Haines v i c i n i t y  - C h i l k o o t  Lake and C h i l k a t  S t a t e  Pa r k .  At Ch i l k o o t  Lake 
S t a t e  R e c r e a t i on  Area the e x i s t i n g  3 2 - u n i t  campground,  boat  ramp and pa r k i ng 
f o r  boat  t r a i l e r s  would be upgraded to meet a cc ep t a b l e  s t a nd a r d s .  This park  
u n i t  has r ece i v ed  no c a p i t a l  improvements in we l l  o ve r  12 yea r s  due to an 
. : n c e r t a i n t y  in the outcome o f  Na t i v e  c l a ims  which a r e  now r e s o l v e d .  At 
C h i l k a t  S t a t e  Park  the access  road is in need o f  improvements .  A sp r i ng  has 
caused a s o f t  road c o n d i t i o n  in a s e c t i o n  o f  the road and i s a s a f e t y  conce rn ,  
A l i  d i t c he s  a l ong the t h r ee  m i l e  road a r e  in need o f  r eg r ad i ng  and c l e a n i ng  to 
enhance d r a i n a g e .  Campground f a c i l i t i e s  need to be improved to be more 
a cc ep t ab l e  as a f e e  a r e a .  Highway d i r e c t i o n a l  s i gn ing  to  guide t o u r i s t s  to 
park u n i t s  thr oughout  Haines needs to be i n s t a l l e d .

Jus t i f  i ca t  ion : Haines r e c e i v e s  heavy t o u r i s t  v i s i t a t i o n .  Highway t r a v e l l e r s
us ing the f e r r y  system a lmos t  a l l  pass through Ha ines .  Ch i l k o o t  Lake is in a 
v e r y  p i c t u r e squ e  l o c a t i o n  and is p opu l a r  both f o r  t o u r i s t s  and r e s i d e n t s .  
Revenue w i l l  be gene r a t ed  through c o l l e c t i n g  camping f e e s .  But ,  because the 
f a c i l i t i e s  a r e  in poo r  c o n d i t i o n ,  t o u r i s t s  w i l l  not  be s a t i s f i e d  wi th them. 
Improved camping s i t e s ,  boat  l aunch ,  t r a i l s ,  p i c n i c  s i t e s ,  and t a b l e s  and 
f i r e p i t s  would make t h i s  one o f  our  s t a t e ' s  bes t  t o u r i s t  d e s t i n a t i o n  s i t e s .  
P ub l i c  s a f e t y  is ou r  h i gh es t  management concern and p r i o r i t y .  The s o f t  spot  
in the C h i l k a t  access  road is p o t e n t i a l l y  dangerous and shou ld be c o r r e c t e d  as 
soon as p o s s i b l e  to  l e s s en  any chance o f  i n j u r y .  Campsi te f ees  w i l l  be 
charged a t  C h i l k a t  S t a t e  Pa r k .  Upgrading o f  camping s i t e s ,  to i nc l ude  f u r n i ­
t u r e  i t ems ,  would r e s u l t  in g r e a t e r  v i s i t o r  s a t i s f a c t i o n  and would he l p  to 
promote t ou r i sm .

R e l a t i o n s h i p  t o  Work in the Jobs B i l l : The proposed Jobs B i l l  i nc l udes  S50 . 0
f o r  work at  Ch i l k o o t  Lake S t a t e  R e c r e a t i o n  S i t e .  This work i nc l udes  the 
r ep l acement  o f  two o l d  t o i l e t s  wi th two DEC-approved v a u l t e d  t o i l e t s  at  
C h i l k a t  S t a t e  Pa r k  and the r ep l acement  o f  35 f i r e p i t s  a t  Ch i l k o o t  S t a t e  
Re c r e a t i o n  S i t e .



HB k23

Rev. 2/18/88

P r o j e c t  if 1 7 : CASTLE HILL HISTORIC SITE

Locat  i o n : C i t y  o f  S i t k a

Senate D i s t r i c t : B

House D i s t r i c t : 3

Amount: $ 1 0 0 , 0 0 0

Descr  i pt  ion : Upgrade e x i s t i n g  o v e r f l o w  pa r k i ng  a r ea  ( p a v e / c u rb / g u t  t e r / s i d e -
wa 1 ks )  . Cons t ruc t  an i n t e r p r e t i v e  s h e l t e r  t o  p r o v i de  f o r  o u t - o f - t h e - r a i n  
programs f o r  sma l l  g r oups .  The t h r u s t  o f  the i n t e r p r e t a t i o n  would be the 
Russ ian o ccupa t i on  p e r i o d  o f  A l a s k a ' s  h i s t o r y  wi th a r two rk  o r  r e p l i c a  models 
o f  B a r a n o f ' s  C a s t l e .
Jus t  i f  i ca t  i o n : L i gh t i n g  f o r  the f l a g s  would p r ec l u de  the n e c e s s i t y  o f  r a i s i n g  
and l ower ing the f l a g s  d a i l y .  I t  would save the s t a t e  money and v o l u n t e e r s  
who a r e  counted on to hand l e  the t ask  cou l d  do o t h e r  j o b s .  The s i t e  shou ld be 
a c c e s s i b l e  to whee l c h a i r s  and handicapped f o l k s .  I n t e r p r e t a t i o n  is inadequate 
f o r  a s i t e  o f  such h i s t o r i c a l  s i g n i f i c a n c e  and p o t e n t i a l  v i s i t a t i o n .  Ar twork 
and a model o f  the c a s t l e  would he l p  t e l l  the s t o r y  behind the s i t e .

R e l a t i o n s h i p  to Work in Jobs B i l l : Work proposed in the Jobs B i l l  i nc l udes
$ 30 . 0  to  i n s t a l l  s e c u r i t y  and s a f e t y  l i g h t i n g  on the s t a i r s  and ramp, and to 
i n s t a l l  h a n d r a i l s  f o r  handicapped a cce s s .  E x i s t i n g  funds a r e  being used to 
bu i l d  the access  ramp ha l fway  up the h i l l .  An a d d i t i o n a l  $ 9 0 . 0  in the Jobs
B i l l  i s proposed to f i n i s h  the upper  h a l f  o f  the ramp, add r e s t  s tops a l ong 
the t r a i l  wi th benches .  These funds w i l l  a l s o  be used to l andscape the 
h i l l s i d e s ,  p l a c e  s i g n s ,  and produce s i x  i n t e r p r e t i v e  d i s p l a y s  f o r  the 
i n t e r p r e t i v e  k i o s k  a t  the base o f  the h i l l  near  the en t r ance  to  the s i t e .



HB <423

Rev. 2/18/88

Locat  i o n : C i t y  o f  Ke t ch i kan

Senate D i s t r i c t : A

House D i s t r i c t : 1

Amount : $200 ,  C.

Descr  i pt  i o n : Begin r ep l acement  o f  d e t e r i o r a t i n g  totem p o l e s .  Ca rv ing would
be done o n - s i t e  and would become a t o u r i s t  a t t r a c t i o n  o f  i t s  own, p r o v i d i n g  
demons t r a t i on  o f  c a r v i ng  t ec hn i que s .  Rep l ace f o unda t i on  o f  t r i b a l  house and 
r e p a i r  house and p o l e s .  Landscape pa r k i ng  a rea  and i n s t a l l  benches .  Deve l op 
a pad f o r  pa r k i ng  a sma l l  t r a v e l  t r a i l e r  f o r  a park  ho s t .

Jus t i f  i ca t i o n : Se ve ra l  o f  the po l e s  a r e  in poor  c o n d i t i o n  and need to be
r ep l a c e d .  Othe r s  need to be r e p a i r e d .  The s i t e  is a ma j o r  t o u r i s t  a t t r a c t i o n  
and c u r r e n t l y  does not  p r e s en t  a good image. The f o unda t i o n  o r  the t r i b a l  
house is r o t t e n  in p l a ce s  and must be r ep l a ced  o r  i t  may endanger  the e n t i r e  
b u i l d i n g  and pu b l i c  s a f e t y .  Benches a r e  needed as most v i s i t o r s  a r e  e l d e r l y .  
The camp hos t  pad is needed as camp hos t s  reduce vanda l i sm and i n a p p r o p r i a t e  
behav i o r  thus c u t t i n g  c o s t s  o f  maintenance and p a t r o l s .

Project # 1 8 ; TOTEM BIGHT STATE H I S T ORI CAL PARK
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P r o j e c t  # 1 9 : HISTORIC PRESERVATION GRANTS

Locat  i o n : S t a t ewide  (Anchorage o f f i c e )

Senate D i s t r i c t : E - l  (Anchorage)

House D i s t r i c t : Anchorage ( 7 - 1 5 )

Amount : $ 10 0 , 00 0

Descr  i pt  i o n : Grant s  funds w i l l  be used f o r  maintenance ,  r e s t o r a t i o n  and
r e h a b i l i t a t i o n  o f  h i s t o r i c  s i t e s .  There a r e  a g r e a t  many h i s t o r i c  p r o p e r t i e s
in need o f  r e p a i r  and maintenance i f  they a r e  to be saved f rom d e t e r i o r a t i o n
and p r e s e r v e d .  R e h a b i l i t a t i o n  work is l abo r  i n t e n s i v e  and c r e a t e s  l oc a l  j o b s .  
M a t e r i a l s  used in r e h a b i l i t a t i o n  work a r e  a v a i l a b l e  and purchased in the l o c a l  
community.  The g r a n t s  w i l l  be d i s t r i b u t e d  th r oughout  the s t a t e .

J us t  i f i c a t i o n : H i s t o r i c  p r o p e r t i e s  a r e  an impor t ant  p a r t  o f  l o c a l  communi t ies
and the s t a t e .  As p a r t  o f  the t ou r i sm i n du s t r y ,  they a r e  v i s i t o r  d e s t i n a ­
t i o n s .  R e v i t a l i z e d  downtowns and o l d e r  ne ighborhoods  and a dap t i v e  reuse o f  
h i s t o r i c  p r o p e r t i e s  can p r o v i d e  new bus ines s  o p p o r t u n i t i e s  and i nc r ea s e  
p r o p e r t y  v a l u e s .  They a r e  p a r t  o f  ou r  h e r i t a g e  tha t  needs to be p r e s e r v e d .  
There a r e  hundreds o f  h i s t o r i c  s i t e s  in A l aska  e l i g i b l e  f o r  these  f unds .  The 
g r a n t s  w i l l  be a dm in i s t e r e d  by the Depar tment  o f  Natu r a l  Resources under 
AS ^ 1 . 3 5 . 0 ^ .  A g r a n t s  program is a l r e a d y  in p l ace  so the funds can be 
d i s t r i b u t e d  q u i c k l y .



HB 1*23
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Locat  i o n : S t a tewide (Anchorage a r ea )

Senate D i s t r i c t : E - l  (Anchorage)

House D i s t r i c t : 7 - 15  (Anchorage)

Amount : $ 25 , 0 00

De s c r i p t  i o n : The highway i n t e r p r e t i v e  s ign program would i n ve n t o r y  o pp o r ­
t u n i t i e s  f o r  i n t e r p r e t i n g  r oad s i de  n a t u r a l  and c u l t u r a l  f e a t u r e s  a l ong the 
s t a t e ' s  highway system.  The pr oduct  would i d e n t i f y  i n t e r p r e t i v e  va l ue s  o f  
s p e c i f i c  s i t e s  and e s t ima te  o f  the c o s t s  f o r  v a r i o us  l e v e l s  o f  imp l ementa t i on .

J u s t  i f  i ca t  i o n : The highway system throughout  A l aska  t r a v e l s  through many
r eg i ons  o f  n a t u r a l  h i s t o r y ,  unusual  na t u r a l  beauty and h i s t o r i c  s i g n i f i c a n c e .  
The Depar tment  o f  Highways' waysides o f  20 yea r s  ago have a l l  but d i s appe a r ed .  
The o pp o r t u n i t y  f o r  enr i chment  o f  the t r a v e l l e r s '  v i s i t i n g  expe r i e nce  can be 
g r e a t l y  enhanced through a pl anned system o f  highway i n t e r p r e t a t i o n .

P r oject 1 2 0 : HIGHWAY INTERPRETIVE SIGN PROGRAM
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P r o j e c t  #21 : RIVERBOAT NENANA GRANT

Locat  i o n : C i t y  o f  Fa i r banks

Senate D i s t r i c t : J ,  K (A-B)

House D i s t r i c t : 18-21

Amount :

Descr  i pt  i o n : Grant  funds f o r  the r e s t o r a t i o n  and p r e s e r v a t i o n  o f  the R i v e r ­
boat  Nenana w i l l  enab l e  work to  c on t i nue  on one o f  the ma j o r  v i s i t o r  a t t r a c ­
t i o n s  in F a i r ba nks .  The r e s t o r a t i o n  work w i l l  f o l l o w  the r e s t o r a t i o n  p l ans  
p r epa r ed by a mar i t ime  eng i ne e r i ng  company.  The work w i l l  be l abo r  i n t e n s i v e .  
M a t e r i a l s  w i l l  be purchased l o c a l l y .  The funds w i l l  be a pp r op r i a t e d  t o  the 
Depar tment o f  Na tu r a l  Resources f o r  payment as a g r an t  under  AS 3 7 . 0 5 . 3 1 6  t o  
the Fa i rbanks  H i s t o r i c  P r e s e r v a t i o n  Founda t i on .
Jus t i f  i ca t ion : The R i v e r b o a t  Nenana,  which i s l i s t e d  on the Na t i ona l  R e g i s t e r
o f  H i s t o r i c  P l a c e s ,  is the l a s t  steamboat  t o  o f f e r  passenger  s e r v i c e  in 
A l a s k a .  I t  i s  the ma j o r  a t t r a c t i o n  a t  A l a s k a l a nd ,  an impor tant  v i s i t o r  
d e s t i n a t i o n  in F a i r b a n k s .  For  many yea r s  the community o f  Fa i r banks  has been 
a c t i v e  wi th the r e s t o r a t i o n  o f  the R i v e r b o a t  through v o l u n t e e r  suppo r t  and 
d on a t i o n s .  In the p a s t ,  f e d e r a l  and l o c a l  funds have been used to s t a b i l i z e  
and begin r e s t o r a t i o n  on the s teamboat .  Thi s  g r an t  w i l l  a l l o w  the l ong - t e rm 
r e s t o r a t i o n  work to c on t i n ue .
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Locat  i o n : 36 m i l e s  e a s t  o f  Fa i r banks

Senate 0 i s t r i c t : K

House D i s t r i c t : 19

Amount:  $ 22 5 , 0 0 0  ( $ 1 7 5 , 0 0 0  o p e r a t i o n s )

Project H 3 8 : A L AS KA CO NS ERV ATI ON CORPS

Descr  i pt i o n : This funding would r e e s t a b l i s h  the A l a ska  Conse r va t i on  Corps
(ACC ) "Twi n  Bea r s "  r e s i d e n t i a l  camp in the Chena R i v e r  S t a t e  R e c r ea t i on  Area 
near  Fa i r banks  e l im i n a t e d  by FY' 8 6 - 87  budget r edu c t i o n .  i t  would p r ov ide  f o r  
s t a f f i n g  and o p e r a t i o n a l  expenses f o r  an e i gh t  week s e s s i o n  f o r  **0 Alaskan 
y ou t hs ,  mos t l y  f rom sma l l e r  Al aska communi t i es .

This j o b - o r i e n t e d  camp accompl i shes  v a r i e d  t asks  such as c o n s t r u c t i o n  and 
maintenance o f  t r a i l s ,  brushing o f  r o a d s i d e s ,  f a c i l i t y  main tenance ,  i nc l ud ing  
r e f u r b i s h i n g  t a b l e s ,  b a r r i e r  p o s t s ,  g u a r d r a i l s ,  t o i l e t s ,  and s h e l t e r s ;  l an d ­
scaping use a r e a s  o r  c o r r e c t i n g  and r e h a b i l i t a t i n g  e r o s i o n a l  p r ob l ems .

Funding would a l s o  p r ov ide  f o r  the upgrade and r e f u rb i s hmen t  o f  d e t e r i o r a t i n g  
camp b u i l d i n g s ,  and r e l o c a t i n g  a water  we l l  t o  meet nece s sa r y  DEC s t anda rd s .

Jus t  i f  i ca t  i o n : This  wo r k - o r i e n t e d  camp p r ov i de s  an e x c e l l e n t  o pp o r t u n i t y  f o r
youths f rom smal l  i s o l a t e d  communi t ies to e xpe r i e nce  a new a r e a ,  ga in v a l u a b l e  
ou td oo r  and c o n s t r u c t i o n  s k i l l s ,  as we l l  as deve l op  v a l u a b l e  work e t h i c s .  
S e r v i c e s  p r ov i ded  to the p ub l i c  by ACC's l ab o r s  a re  smal l  in compar i son to  the 
e n r i c h i n g  va l ue s  these young peop l e  a c qu i r e  by l e a r n i n g  to  work t o g e t h e r ,  
a p p r e c i a t i n g  the o u t doo r s  and n a t u r a l  r e s o u r c e s ,  and becoming b e t t e r  c i t i z e n s  
and a c t i v e  c o n t r i b u t o r s  to s o c i e t y .
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C I T Y o f  S O L D O T N A

KENAI RIVER BOARDWALK 
C O N C E P T  D E S I G N



Attachment 1

House Bill 512 (the "jobs" bill) includes several appropriations for park

units and other projects which overlap, or appear to overlap, projects 

included in House Bill 423.

‘ The proposed changes to HB 423 suggested for inclusion in a House

Resources Committee Substitute (CS) would reconcile these two measures.

The Department of Natural Resources is preparing revised narratives for 

each of the park projects in HB 423 which have some relationship to the

jobs bill projects. The revised back-up will explicitly address the scope of 

work in the jobs bill relative to the scope of work contemplated by HB 423.

The projects are listed in the order they appear in HB 512. Figures are in 

tousands of dollars.

PROPOSED CSHB 423 RELATIONSHIP TO HB 512/JOBS BILL

Chilkat Park/Chi 1 coot Recreation Site

The jobs bill includes 50.0 (p. 7) for this project. The original HB 423 (sec

16) includes 250.0.

The two appropriations are both for fundamental repair and rehabilitation. 

The proposed CS would reduce this by the 50.0 provided in the jobs bill.

Chugach State Park/Eagle River Visitor Center

The jobs bill includes 100.0 (p. 7) for trail construction along the hillside

and northern area of the park; 55.0 (p. 8) for Turnagain Arm Scenic Corridor

improvements including improvements to the Potter Section House parking 

area and repairs to the Bird-Indian bike path, benches and overlooks; and

100.0 (p. 8) specifically for Johnson Trail improvements. The jobs bill also

includes 95.0 (p. 7) for the Eagle River Visitor Center for improvements to

the parking lot.

The original HB 423 (sec 12) has 670.0 for improvements to Chugach State

Park including:



- interpretive signing and -facilities along the Turnagain Arm Scenic

Corridor (40.0)

- Eagle River Greenbelt Access (175.0)

- interpretive -facilities/signing along the hillside (40.0)

- parkwide trail upgrades (198.0)

- Eagle River Visitor Center bypass road (187.0)

-Eklutna Lake interpretive -facilities and signing (30.0)

The original HB 423 (sec 11) also includes 300.0 for -foundation work on the

Visitor Center building.

The appropriations in the two bills are complimentary and not redundant. 

Buskin River State Recreation Site

The jobs bill includes 50.0 (p. 8) -for this project. The original HB 423 (sec

7) includes 200.0.

The scope of work for these appropriations are complimentary and not

redundant.

The 50.0 in the jobs bill is limited to basic improvements to the gravel road 

to the Buskin River Recreation Site. The 200.0 in HB 423 would allow for

additional physical improvements to the Buskin River Recreation Site as

well as the development of WWII interpretive facilities at Ft. Ambercrombie 

State Historical Park.

Finger Lake Campground Upgrade

The jobs bi ncludes 50.0 (p. 8) for water and latrines for Finger Lake. The

original HB (sec 8) includes an incremental 200.0 for upgrade of the

campground ities. The Division of Parks has identified a need for

approximately 600.0 worth of basic improvements needed for the Finger 

Lake campground.

The scope of work for these appropriations are complimentary and not 

redundant.

Hatcher Pass/Independence Mine

The jobs bill includes 230.0 (p. 8) and 80.0 (p. 12) for road work associated 

with the Hatcher Pass Public Use Area.



The original HB 423 (sec 9) includes 900.0, largely -for physical

improvements to the historic buildings (not road work) at Independence 

Mine.

The scope of work for these appropriations are complimentary and not

redundant.

Castle Hi 11 Park Improvements

The jobs bill includes 120.0 (p. 8) for this project. The original HB 423 (sec

17) includes 210.0. (The Governor included 30.0 in the jobs bill and an

additional 90.0 was added by the legislature for a total of 120.0.)

The appropriations made by the bills are redundant to some degree and the

CS should reduce the amount for this project from 210.0 to 120.0.

Deer Mountain Viewing Facility

The jobs bill includes 80.0 (p. 9) for this project. The original HB 423 (sec

26) includes 32.0.

These projects are complimentary rather than redundant. The jobs bill would 

fund viewing windows in the adult salmon raceways (60.0) and public

restrooms (20.0). HB 423 would fund complimentary interpretive facilities 

for the hatchery.

Peter's Creek

The jobs bill includes 280.0 (p. 20) for a Municipal Grant to Anchorage for

the Peter's Creek Park Redevelopment (Phase I) of an existing campgroud.

The original HB 423 (sec 13) includes 180.0 for new access to Peter's Creek 

at the end of Malcolm drive.

These are physically seperate projects and do not cverlap.

Visual Arts Center for Alaska

The jobs bill includes 280.0 (p. 21) for this project. The original HB 423 (sec 

27) includes 350.0.

The inclusion of the VAC project in the jobs bill eliminates the need for this 

project. The CS would remove the project from HB 423.



fll aska Aviation Heritage Museum

The jobs bill includes 100.0 (p. 26) -far this project. The original HB 423 (sec

27) includes 160.0.

These appropriations are complimentary. The Aviation Museum has requested

funding in the amount of approximately 360.0. The two appropriations

together would only partially fund the project.

The CS would reword the appropriation to provide for the construction and

renovation of the museum rather that to develop the waterline per se.

Riverboat Nenana

The jobs bill includes 125.0 (p. 31) for this project. The original HB 423 (sec

21) includes 100.0.

The total project request for the Riverboat Nenana project was 150.0. The

proposed CS would reduce the original request to 25.0 which, together with

the jobs bill appropriation of 125.0, would fully fund this project.

Nil low Creek Recreation Area

The jobs bill includes 45.0 (p. 30) for this project. The original HB 423 isec

21) includes 100.0.

The total scope of the Willow Creek project is a multi-mil I ion dollar

project. The two appropriations together would only partially fund the

project.



m u s t  s h a r e  70 p e r c e n t  o f  o i l- de r iv e t ]  in n u m -  
w i t h  t h e  o t h e r  r e g i o n a l  c o r p o r a t i o n s  a n d  > u p  
p o r t  o r g a n i z a t i o n s  t h a t  a t t a c k  o u r  p e o p l . A  
p r o b l e m s .  W e ’v e  l o s t  o u r  c u l t u r e .  M a i n  ..I u* 
a r e  u n s k i l l e d ,  ill e d u c a t e d ,  a n d  lo < t  in  tin- 
p r e d o m i n a n t  [ r e a d  “ w h i t e ” o r  “ m o d e r n " '  
c u l t u r e .  S u b s i s t e n c e  l i fe- s tv lc s  a r e  i n a d e q u a t e  
in  a  m o d e r n  s o c i e t y .  O u r  o i d  w a v s ,  c u- tom - . 
a n d  t r a d i t i o n s  a r e  g o i n g ,  g o in g ,  g o n e  Ala.-k.t 
n a t i v e s  e x i s t  in  a  t im e  w a r p ,  a n d  w e ' v e  h e r n  
v i c t im i z e d  b y  it. W h y  d o  y o u  s u p p o s e  t h a t  w e  
h a v e  s u c h  a  h i g h  d e g r e e  o f  a l c o h o l i s m ,  d r u g  
a d d i c t i o n ,  s u ic i d e?  I t h i n k  c u l t u r a l  d i s h u  a tm n  
is t h e  c u l p r i t .  O u r  p e o p l e  h a v e  b e c o m e  f r u s ­
t r a t e d ,  s e l f - d e s t r u c t i v e .  C h i l d  b e a t i n g -  a n d  
s p o u s e  b e a t i n g s  w e r e  o n c e  u n k n o w n  in o u r  
c u l t u r e .  N o w  t h e y ’v e  b e c o m e  c o m m o n p l a c e  "

M a n y  w o r r y  t h a t  b e g i n n i n g  in  1991. w h e n  
n a t i v e s  m a y  b y  l a w  se l l  t h e i r  c o r p o r a t e  > lm  k 
t o  n o n n a t i v e s ,  c o n t r o l  w i l l  i n e v i t a b l y  p a s s  to  
o u t s i d e r s .  " T h a t  w o n ’t  h a p p e n . "  H u h n d o r f  
s a y s ,  h i s  d a r k  e y e s  h a r d e n i n g .  “A l a s k a  n a ­
t i v e s  t h i n k  t o o  m u c h  o f  t h e i r  l a n d  a n d  r e ­
s o u r c e s  t o  p e d d l e  t h e m  o ff .  W e ’re  n o t '  
s u r r e n d e r i n g  w h a t  w a s  s o  d i f f i c u l t  t o  w i n . "

I LI. ALASKANS c a m e  i n t o  t h e  m o n e y  in 
1977, a f t e r  a  s t a t e w i d e  r e f e r e n d u m  
e s t a b l i s h e d  t h e  P e r m a n e n t  F u n d  t o  
c o n s e r v e  o i l  r i c h e s  f r o m  r o y a l t i e s  a n d  

r e n t s  p a i d  b y  p r o d u c e r s ;  t h e  f u n d ,  i n v e s t e d  in  
t h e  n a m e  o f  t h e  p e o p l e ,  n o w  c o n t a i n s  e i g h t  
b i l l i o n  d o l l a r s .  O n l y  e a r n i n g s — p r o f i t s — m a y  
b e  d i s t r i b u t e d .  E a r n i n g s  a r e  a n n u a l l y  a v e r ­
a g e d  f o r  t h e  m o s t  r e c e n t  f i v e  y e a r s ;  h a l f  o f  t h a t  
a v e r a g e  is  d i s t r i b u t e d ,  a n d  h a l f  d r a w s  i n t e r e s t  
in  t h e  u n d i s t r i b u t e d  p a r t  o f  t h e  f u n d .  L i k e  
S a n t a  C l a u s ,  t h e  c h e c k s  c o m e  o n c e  e a c h  y e a r .  
I n  19S7 e a c h  A l a s k a  r e s i d e n t  r e c e i v e d  S70S. 
A n c h o r a g e ,  w i t h  a lm o s t  h a l f  t h e  s t a t e ' s  p o p u ­
l a t i o n ,  o b v i o u s l y  p r o f i t s  m o s t .

T h e r e  h a v e  b e e n  o t h e r  b e n e f i t s  f r o m  o il  r i c h ­
e s  s i n c e  d i s c o v e r y  o f  t h e  P r u d h o e  B a y  f i e ld  in 
196S; P e r s o n a l  s t a t e  i n c o m e  t a x e s  w e r e  r e ­
p e a l e d  a s  o f  1979, r e s i d e n t s  e n j o y e d  a  s t a t e  
s u b s i d y  o n  h o m e - lo a n  i n t e r e s t  w h e n  r a t e s  s k y ­
r o c k e t e d  in  t h e  e a r l y  'SCs, a n d  a  g e n e r o u s  
s t u d e n t - l o a n  f u n d  m a k e s  i t  e a s y  fo r  a lm o s t  
a n y o n e  t o  s e e k  a n  e d u c a t i o n .

O i l  m o n e y  h a s  h e l p e d  A l a s k a n s  e n j o y  t h e  
t h i r d  h i g h e s t  p e r  c a p i t a  i n c o m e  in  t h e  n a t i o n :  
S17,S00 in  19S6, b e h i n d  o n l y  C o n n e c t i c u t ' s  
a n d  N e w  J e r s e y ’s  a n d  a l m o s t  tw i c e  t h a t  o f  
M i s s i s s i p p i ' s .  “ T h a t ' s  a  p s y c h o l o g i c a l  p l u s , ” 
s a y s  P a t  D o u g h e r t y ,  c i t y  e d i t o r  o f  t h e  D a i ly

384

W h it e  MArt'S w o r l d  speeds b y  Andrew  
Yakasoff, a n  Ek lu tn a  I n d i a n  e lder re lax ing  
nca r his house by the G lenn Highway.

Same 12 ,000 natives from  t h r o u g h o u t  the 
state non- l i v e  in Anchorage, m aking up 
on lv 5 percent o f  the city's p o p u l a t i o n  but 
a m aio rity o f  its homeless. Jr. 1982 two 
Roman Catholic b rothers from  Spokane, 
Washington, began a crusade t h a t  cu lm i­
nated in the B ro the r F ranc is She lter, 
named fo r  St. F ranc is o f  Assisi. Supported  
p rim a rily  by community donations, it is the 
on ly sizab le she lter open throughout the 
night. In  w inter m ore t h a n  200  seek refuge 
here n ightly ; in summer the number 
dwindles to perhaps 70.

•LA



A D D I T I O N A L  P R O J E C T S  F O R  H B  4 2 3  
R E P R E S E N T A T I V E  U L M E R

D O C K  R E P A I R S  & C O N S T R U C T I O N  O F  A D D I T I O N A L  D O C K I N G  S P A C E  - $ 1 , 2 0 0 . 0

T h i s  p r o j e c t  w o u l d  i n c l u d e  r e p a i r s  t o  e x i s t i n g  t o u r  s h i p  
d o c k s  a n d  c o n s t r u c t i o n  o f  a d d i t i o n a l  d o c k i n g  s p a c e  b e t w e e n  t h e  
c o l d  s t o r a g e  d o c k  a n d  t h e  o l d  f e r r y  t e r m i n a l  d o c k .  P r e s e n t l y ,  
J u n e a u  is n o t  a b l e  t o  a c c o m o d a t e  a d d i t i o n a l  t o u r  s h i p s  m a k i n g  a 
s t o p  b e c a u s e  o f  t h e  l a c k  o f  d o c k  s p a c e .  F o u r  s h i p s  a r e  c u r r e n t l y  
c o n s i d e r i n g  c a n c e l l i n g  t h e i r  s c h e d u l e d  1 9 8 8  v i s i t s  t o  J u n e a u  
b e c a u s e  n o  d o c k i n g  f a c i l i t i e s  a r e  a v a i l a b l e .  T h e  a l t e r n a t i v e  is 
t o  a n c h o r  i n  t h e  h a r b o r  a n d  p a s s e n g e r s  a r e  l i g h t e r e d  f r o m  t h e  
s h i p  t o  s h o r e .

D o w n t o w n  F e r r y  T e r m i n a l  T r a n s f e r  B r i d g e  f o r  C r u i s e  S h i p s  - $ 8 5 0 , 0 0

T h i s  p r o j e c t  w o u l d  e n t a i l  r e c o n s t r u c t i o n  o f  t h e  o l d  f e r r y  
t e r m i n a l  t r a n s f e r  b r i d g e .  S a f e t y  c o n c e r n s  w o u l d  b e  a d d r e s s  a n d  
d o c k i n g  o f  s h i p s  w o u l d  b e  m u c h  i m p r o v e d .  P a s s e n g e r s  d i s e m b a r k i n g  
w o u l d  b e  i m p r o v e d .

R V  P a r k  a n d  C a m p g r o u n d  f o r  I n d e p e n d e n t  T r a v e l e r s  - $ 1 , 5 0 0 . 0

A  p r o j e c t  t o  d e v e l o p  R V  c a m p i n g  f a c i l i t i e s  f o r  r e c r e a t i o n a l  
v e h i c l e s ,  i n c l u d i n g  w a t e r ,  s e w e r ,  e l e c t r i c i t y ,  c a b l e ,  a n d  
r e s t r o o m  f a c i l i t i e s  is m u c h  n e e d e d  i n  J u n e a u .  T h i s  p r o j e c t  c o u l d  
p o t e n t i a l l y  b e  d o n e  w i t h  t h e  U . S .  F o r e s t  S e r v i c e  a n d  c o n t r a c t e d  
t o  t h e  p r i v a t e  s e c t o r  f o r  o p e r a t i o n .  T h i s  c o n s t r u c t i o n  p r o j e c t  
w o u l d  a l s o  i n c l u d e  c a m p g r o u n d  f a c i l i t i e s  f o r  t h e  h i k i n g  o r  
b a c k p a c k i n g  t r a v e l e r .

W i c k e r s h a m  H o u s e  R e n o v a t i o n  - $ 1 0 0 , 0 0 0

F u n d i n g  f o r  t h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  t h e  c o n t i n u e d  
r e s t o r a t i o n  w o r k  o n  t h i s  h i g h l y  s i g n i f i c a n t  h i s t o r i c  s t r u c t u r e .  
E x t e r i o r  s i d i n g  r e p a i r s ,  p a i n t i n g  a n d  r o o f i n g  r e p a i r s ,  f o u n d a t i o n  
d e f i c i e n c i e s  a n d  p l u m b i n g  u p g r a d e s  a r e  r e q u i r e d .  I n t e r i o r  
m o d i f i c a t i o n s  w i l l  b e n e f i t  t h e  o p e r a t i o n  o f  t h e  H o u s e  a s  a 

t o u r i s t  a t t r a c t i o n .

M a r i n e  P a r k  C a b i n s  a n d  M o o r i n g  $ 1 7 5 , 0 0 0

I n i t i a t e  a c a b i n  r e n t a l  p r o g r a m  i n  t h e  a c c e s s i b l e  S o u t h e a s t  
M a r i n e  P a r k s  b y  c o n s t r u c t i n g  t h r e e  (3) c a b i n s .  A  c a b i n  r e n t a l  
p r o g r a m  is h i g h l y  s u c e s s f l  s t a t e w i d e  a n d  c a n  b e  o p e r a t e d  a t  a 
p r o f i t  w i t h  l i t t l e  o v e r h e a d .  T h i s  p r o j e c t  w o u l d  a l s o  i n c l u d e  
c o n s t r u c t i o n  o f  p a r k i n g  b u o y s  a n d  m o o r a g e  f o r  b o a t s ,  
i n f o r m a t i o n a l  s i g n s  a n d  t r a i l  s h e l t e r s  i n  s o u t h e a s t e r n  m a r i n e  

p a r k s .
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5 - 1 7 3 9 E

O r i g i n a l  S p o n s o r s :  B r o w n ,  E l l i s ,

R i e g e r  e t  a l .

F u n  d i n g  I n f o r m a t i o n  

G e n e r a l  F u n d  $ 9 , 9 ? 0 , 9 2 5  

O c h e r  F u n d s  - 0 -

$ 9 , 9 2 0 , 9 2 5

1 IN  THE HOUSE BY THE RESOURCES COMLr;  .F.E
2  CS FOR HOUSE B I L L  NO. A23 ( R e s o u r c e s )
3 IN  THE LEGISLATURE OF THE STATE OF ALASKA
4 FIFTEENTH LEGISLATURE -  SECOND SESSION
5 A B I L L
6 F o r  an A c t  e n t i t l e d :  "An A c t  m a k in g  a p p r o p r i a t i o n s  f o r  t o u r i s m  a n d  r e c r e -
7 a t i o n  r e l a t e d  c a p i t a l  p r o j e c t s ,  g r a n t s ,  a n d  e x p e n s e s
8 o f  s t a t e  g o v e r n m e n t ;  and  p r o v i d i n g  f o r  an  e f f e c t i v e
9 d a t e . "

10 BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
11 *  S e c t i o n  1 .  The sum o f  $ 2 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d
12 t o  t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
1 3 j im p r o v e m e n t s  a t  t h e  Q u a r t z  L a k e  R e c r e a t i o n  A r e a .I
14 jj *  S e c .  2 .  The sum o f  $ 2 1 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
15 t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t r a i l h e a d s  and a c a b i n  a t  t h e  Chena
16 R e c r e a t i o n  A r e a .
17 *  S e c .  3 .  The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
18 t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
19 im p r o v em en t s  a t  t h e  Chena R i v e r  R e c r e a t i o n  S i t e .
20 *  S e c .  A. The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
21 t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t h e  c o m p l e t i o n  o f  t h e  r i g h t - o f - w a y
>2 o f  t h e  Chena H o t  S p r i n g s  T r a i l .
!3 *  S e c .  5 .  The sum o f  $ 2 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
.4 t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  a c c e s s ,  f a c i l i t i e s  r e h a b i l i t a t i o n ,
5 and  im p r o v e m e n t s  a t  t h e  B i r c h  L a k e  R e c r e a t i o n  S i t e .

6 *  S e c .  6 .  The sum o f  $ 1 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
7 l t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
i3, im p r o v em en t s  a t  t h e  D r y  C r e e k  R e c r e a t i o n  S i t e .

j |  " S e c - 7 - The sum o f  $ 2 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o

- 1" CSHB A23(Res )
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t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  a n d

i m p r o v e m e n t s  a t  t h e  B u s k i n  R i v e r  R e c r e a t i o n  S i t e  a n d  the F o r t  A b e r c r o m b i e  

S t a t e  H i s t o r i c  P a r k .

* Sec. 8. T h e  s u m  of $ 2 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  a n d

i m p r o v e m e n t s  a t  t h e  F i n g e r  L a k e  R e c r e a t i o n  S i t e .

* Sec. 9. T h e  s u m  of $ 9 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  a n d

i m p r o v e m e n t s  at t h e  H a t c h e r  P a s s  P u b l i c  U s e  A r e a  a n d  I n d e p e n d e n c e  M i n e  

S t a t e  H i s t o r i c  P a r k .

* Sec. 10. T h e  s u m  of $ 2 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to 

t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f e a s i b i l i t y  a n a l y s i s  a n d  s i t e

s e l e c t i o n  f o r  t h e  S o u t h  D e n a l i  P r o j e c t .

* Sec. 11. T h e  s u m  of $ 3 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  o f  a n d

i m p r o v e m e n t s  to t h e  E a g l e  R i v e r  V i s i t o r  C e n t e r  b u i l d i n g .

* Sec. 12. T h e  s u m  of $ 6 7 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to 

t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  a c c e s s ,  f a c i l i t i e s  r e h a b i l i t a t i o n ,  

a n d  i m p r o v e m e n t s  at the C h u g a c h  S t a t e  P a r k .

* Sec. 13. T h e  s u m  of $ 1 5 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

t h e  D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  f o r  p a y m e n t  as a g r a n t

u n d e r  A S  3 7 . 0 5 . 3 1 6  to the A l a s k a  Z o o  a t  A n c h o r a g e  f o r  i m p r o v e m e n t  o f  the

g l a c i e r  b e a r  f a c i l i t i e s .

* Sec. 14. T h e  s u m  of $ 3 5 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to 

t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  d e v e l o p m e n t  o f  i n t e r p r e t i v e  b o a r d ­

w a l k s  at t h e  K e n a i  R i v e r .

Sec. 15. T h e  s u m  of $ 5 2 2 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

the D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  s i t e  a c q u i s i t i o n  a n d  i n i t i a l  d e v e l ­

o p m e n t  a t  W h i s k e y  G u l c h  a n d  f o r  a c q u i s i t i o n ,  r e h a b i l i t a t i o n ,  a n d  

C S H B  4 2 3 ( R e s ) -2-



l| i m p r o v e m e n t s  for s p o r t  f i s h i n g  a c c e s s  to the w a t e r s  o f the K e n a i  P e n i n s u l a .

i
2 * Sec. 16. T h e  s u m  of $ 2 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

3 the  D e p a r t m e n t  of  N a t u r a l  R e s o u r c e s  for  f a c i l i t i e s  r e h a b i l i t a t i o n  and

4 i m p r o v e m e n t s  at C h i l k o o t  L a k e  R e c r e a t i o n  A r e a  and C h i l k a t  S t at e Pa rk.

5 * Sec. 17. T h e  s u m  o f $ 1 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

6 the  D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  fo r i m p r o v e m e n t  of acc es s a n d  i n t e r p r e -

7 t i v e  f a c i l i t i e s  at the C a s t l e  H i l l  H i s t o r i c  Site.
j

8 * Sec. 18. The  s u m  of $ 2 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to i

J
9 the  D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  fo r  a t o t e m  c a r v i n g  p r o g r a m  at T o t e m  i

10 B i g h t  S t a t e  H i s t o r i c  Park.

1 1 * Sec. 19. Th e s u m  of $ 1 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  toj

121 the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  fo r g r a n t s  fo r h i s t o r i c  p r e s e r v a t i o n ;
ii|

13i| p r o j e c t s  u n d e r  AS 4 1 . 3 5 . 0 4 0 .

14 jj * Sec. 20. Th e s u m  of $ 2 5 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  to

15 the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  for  the d e v e l o p m e n t  of h i g h w a y  inter-

16 p r e t i v e  s i g n s .
i

17 * Sec. 21. Th e  s u m  of $2 5 , 0 0 0  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  toj

18jj the  D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  for p a y m e n t  as a gr ant  u n d e r  A S  37.- 

19!! 0 5 . 3 1 6  to the F a i r b a n k s  H i s t o r i c  P r e s e r v a t i o n  F o u n d a t i o n  for p r e s e r v a t i o n

i

1

23 ,

291!

20!! a nd  r e h a b i l i t a t i o n  o f  t h e  R i v e r b o a t  N en an a .
I21 *  S e c .  2 2 .  The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o

2 2 ! t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s  f o r  t o u r i s m  and
I23 j r e c r e a t i o n  r e l a t e d  h ig hw a y  s i g n s  and i n f o r m a t i o n a l  and  i n t e r p r e t i v e  m a t e -
1

241 r i a l s .
25 *  S e c * 2 3 .  The sum o f  $ 1 6 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
26 t h e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  r e n o v a t i o n  and  c o n s t r u c t i o n  a t  t h e  A l a s k aI
27 A v i a t i o n  H e r i t a g e  Museum.

S e c .  2 4 .  i h e  sum o f  S i , 5 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  th e  g e n e r a l  f und
t o  t h e  D e p a r tm e n t  o f  E d u c a t i o n  r o r  f i n a l  e n g i n e e r i n g  and c o n s t r u c t i o n
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p l a n s ,  w o r k i n g  d r a w i n g s ,  s i t e  d e v e l o p m e n t ,  e n v i r o n m e n t a l  a s s e s s m e n t ,  and 
f a c i l i t y  and  e x h i b i t  c o n s t r u c t i o n  o f  t h e  K lu kw an  B a l d  E a g l e  O b s e r v a t o r y  and 
C u l t u r a l  H e r i t a g e  C e n t e r  a t  K lu kw an .

*  S e c .  2 5 .  The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  a f e a s i b i l i t y  s t u d y  o f  a s t a t e  m a r i t im e  
museum i n  K e t c h i k a n .

*  S e c .  2 6 .  The sum o f  $ 1 6 7 , 4 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  F i s h  and  Game f o r  t h e  d e v e l o p m e n t  o f  t o u r i s t - r e l a t e d  
f a c i l i t i e s  a t  t h e  f o l l o w i n g  s t a t e  h a t c h e r i e s  and  i n  t h e  amoun ts  l i s t e d :

C r o o k e d  C r e e k  H a t c h e r y $ 2 2 , 0 0 0
F o r t  R i c h a r d s o n  H a t c h e r y 2 5 , 0 0 0
E lm e n d o r f  H a t c h e r y 3 7 , 2 0 0
B i g  L a k e  H a t c h e r y 2 5 , 2 0 0
D e e r  M o u n t a i n  H a t c h e r y 3 2 , 0 0 0
K l a w o c k  H a t c h e r y 2 6 , 0 0 0

* S e c .  2 7 .  The sum o f  $ 6 8 8 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
th e  D e p a r tm e n t  o f  Commerce and  E c on om ic  D e v e l o p m e n t  f o r  p aymen t  a s  a g r a n t  
u n d e r  AS 3 7 . 0 5 . 3 1 6  t o  t h e  T o k  U m b r e l l a  C o r p o r a t i o n  f o r  t h e  p u r c h a s e ,  p r e s ­
e r v a t i o n ,  and  r e l o c a t i o n  o f  an h i s t o r i c  g o l d  d r e d g e  t o  T o k .

*  S e c .  2 8 .  The sum o f  $ 5 4 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
th e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  c o n s t r u c t i n g  and  f u r n i s h i n g  t h e  Y u g t a r v i k  
M u s e um /Y u p - i k  C u l t u r a l  C e n t e r  i n  B e t h e l  and  i n  t h e  am oun ts  l i s t e d :

B u i l d i n g  d e s i g n  and d e v e l o p m e n t  $ 5 0 0 , 0 0 0
P u r c h a s e  and  p r e s e r v a t i o n  o f  a r t i f a c t s  2 5 , 0 0 0
D e v e l o p m e n t  o f  w i l d l i f e  d i s p l a y  2 0 , 0 0 0

•• S e c .  2 9 .  The sum o f  S 4 9 0 . 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
th e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p a ym en t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
t o  t h e  C i t y  and  B o r o u g h  o f  J u n e a u  f o r  r e l o c a t i o n  and  r e h a b i l i t a t i o n  o f  th e  
J u n e a u  C i t y  Museum.
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1 *  S e c .  3 0 .  The sum o f  S I 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
2 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
3 t o  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h  f o r  d e v e l o p m e n t  o f  r o a d  a c c e s s  t o  t h e
4 W i l l o w  C r e e k  S t a t e  R e c r e a t i o n  A r e a .
5 *  S e c .  3 1 .  The sum o f  S 1 6 0 . 4 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
6 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
7 t o  t h e  C i t y  o f  Nome f o r  t h e  p u r p o s e s  e x p r e s s e d  and  i n  t h e  amoun ts  l i s t e d :
8 A i r p o r t  s i g n s  $ 7 , 0 0 0
9 C e m e t e r y  c l e a n  up 4 5 , 0 0 0

10 V i s i t o r  c e n t e r  im p r o v em e n t s  2 , 0 0 0
11 S e a w a l l  s i d e w a l k / p l a t f o r m  2 5 , 0 0 0
12 K i n g  I s l a n d  s t a i r w a y s  2 0 , 0 0 0
13 K i n g  I s l a n d  b o a t  l a u n c h  2 0 , 0 0 0
14 L i n d e b l o m  C a b i n  4 1 , 4 0 0
15 * S e c .  3 2 .  The sum o f  $ 5 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
16 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  paymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
17 t c  t h e  C i t y  o f  D i l l i n g h a m  f o r  t h e  Snake  L a k e  a c c e s s  r o a d .
is * S e c .  3 3 .  The sum o f  $ 5 4 , 1 7 5  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
19 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
20 t o  t h e  C i t y  o f  U n a l a s k a  f o r  a r o t a t i n g  p i c t o r i a l  d i s p l a y .
21 *  S e c .  3 4 .  The  sum o f  $ 2 3 , 5 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
22 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
23 t o  t h e  C i t y  o f  K i n g  Cove  f o r  a town c e n t e r  p a r k .
24 * S e c .  3 5 .  The sum o f  $ 9 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
25 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
26 t o  t h e  C i t y  o f  N ew ha le n  f o r  h i s t o r i c  s i t e  r e n o v a t i o n .
27 S e c .  3 6 .  The sum o f  $ 4 8 , 4 5 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  paymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  T o g i a k  f o r  a m a r i n e  t o u r i s m  c e n t e r .
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1 *  S e c .  3 7 .  The sum o f  $ 1 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
2 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  as  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
3 t o  t h e  B r i s t o l  Bay  B o r o u g h  f o r  im p r o v em e n t s  t o  t h e  N aknek  museum.
4 I *  S e c .  3 8 .  The sum o f  $ 2 2 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
5: t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t h e  o p e r a t i o n  o f  t h e  Y o u t h  C o n s e r -

1
6 1 v a t i o n  C o r p s  p r o g r a m  f o r  t h e  f i s c a l  y e a r  e n d i n g  Ju n e  3 0 ,  1 9 8 9 .
7 *  S e c .  3 9 .  The sum o f  $ 3 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  to
8 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5

)i
9 t o  t h e  C i t y  o f  S o l d o t n a  f o r  c o n s t r u c t i o n  o f  a K e n a i  R i v e r  b o a r d w a l k  a t

10 S o l d o t n a  C r e e k  P a r k .I
11: *  S e c .  4 0 .  The sum o f  $ 1 7 8 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  fu n d  t o
12 t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  as  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5
13 t o  t h e  C i t y  o f  Homer f o r  d e s i g n  and c o n s t r u c t i o n  o f  t h e  Homer B ypas s
14 P a r k / r e c r e a t i o n a l  v e h i c l e  dump s t a t i o n .
15 *  S e c .  4 1 .  The a p p r o p r i a t i o n s  made by  s e c s .  1 -  1 2 ,  14 -  1 8 ,  2 0 ,  22 -
16 2 6 ,  and  28 o f  t h i s  A c t  a r e  f o r  c a p i t a l  p r o j e c t s  and a r e  s u b j e c t  t o  AS 3 7 . -
17 2 5 . 0 2 0 .
’ 3 *  S e c .  4 2 .  The u n e x p e n d e d  and  u n o b l i g a t e d  p o r t i o n  o f  t h e  a p p r o p r i a t i o n s
19 made b y  s e c s .  19 and  38 o f  t h i s  A c t  l a p s e  i n t o  t h e  g e n e r a l  f u n d  J u n e  3 0 ,
20 1 9 8 9 .
21 *  S e c .  4 3 .  T h i s  A c t  t a k e s  e f f e c t  J u l y  1 ,  1 9 8 8 .
22 

23 il
24|i

l|25 i:
26 
27 
23 

29
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MtWkit A

5 - 1 7 3 9 B
U t e rm o h l e

O r i g i n a l  S p o n s o r s :  B r ow n ,  E l l i s ,  . ^  2 / 2 3 / 8 8
R i e g e r ,  e t  a l .

Fun d i n g  I n f o r m a t i o n  
G e n e r a l  Fund  $ 9 , 9 2 0 , 9 2 5  
O t h e r  Fund s  - 0 -

$ 9 7 9 2 0 , 9 2 5

1 IN  THE HOUSE BY THE RESOURCES COMMITTEE
2 CS FOR HOUSE B I L L  NO. 4 2 3  ( R e s o u r c e s )
3 IN  THE LEGISLATURE OF THE STATE OF ALASKA
4 F IFTEENTH LEGISLATURE -  SECOND SESS ION
5 A B I L L
6 F o r  an  A c t  e n t i t l e d :  "An A c t  m a k in g  a p p r o p r i a t i o n s  f o r  t o u r i s m  and  r e c r e -
7 a t i o n  r e l a t e d  c a p i t a l  p r o j e c t s ,  g r a n t s ,  and  e x p e n s e s
8 o f  s t a t e  g o v e r n m e n t ;  a n d  p r o v i d i n g  f o r  an  e f f e c t i v e
9 d a t e . "

10 BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S e c t i o n  1 .  The sum o f  $ 2 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  

t o  t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and 
im p r o v e m e n t s  a t  t h e  Q u a r t z  L a k e  R e c r e a t i o n  A r e a .

*  S e c .  2 .  The sum o f  $ 2 1 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t r a i l h e a d s  a n d  a c a b i n  a t  t h e  Chena 
R e c r e a t i o n  A r e a .

*  S e c .  3 .  The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and 
im p r o v e m e n t s  a t  t h e  Chena  R i v e r  R e c r e a t i o n  S i t e .

*  S e c .  4 .  The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t h e  c o m p l e t i o n  o f  t h e  r i g h t - o f - w a y  
o f  t h e  Chena  H o t  S p r i n g s  T r a i l .

*  S e c .  5 .  The sum o f  $ 2 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  a c c e s s ,  f a c i l i t i e s  r e h a b i l i t a t i o n ,  
and im p r o v e m e n t s  a t  t h e  B i r c h  L a k e  R e c r e a t i o n  S i t e .

*  S e c .  6 .  The sum o f  $ 1 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o

11

12
13

14

15

16

17

18

19

20 

21 

22

23

24

25

26

27 t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
28 im p r o v e m e n t s  a t  t h e  D r y  C r e e k  R e c r e a t i o n  S i t e .
29 *  S e c .  7 .  The sum o f  $ 2 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
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t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
im p r o v em e n t s  a t  t h e  B u s k i n  R i v e r  R e c r e a t i o n  S i t e  and t h e  F o r t  A b e r c r o m b i e  
S t a t e  H i s t o r i c  P a r k .

*  S e c .  8 .  The sum o f  $ 2 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
im p r o v em en t s  a t  t h e  F i n g e r  L a k e  R e c r e a t i o n  S i t e .

*  S e c .  9 .  The sum o f  $ 9 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
th e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and
im p r o v e m e n t s  a t  t h e  H a t c h e r  P a s s  P u b l i c  Use  A r e a  and  I n d e p e n d e n c e  M ine 
S t a t e  H i s t o r i c  P a r k .

*  S e c .  1 0 .  The sum o f  $ 2 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f e a s i b i l i t y  a n a l y s i s  and  s i t e
s e l e c t i o n  f o r  t h e  S o u t h  D e n a l i  P r o j e c t .

*  S e c .  1 1 .  The sum o f  $ 3 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  o f  and 
im p r o v e m e n t s  t o  t h e  E a g l e  R i v e r  V i s i t o r  C e n t e r  b u i l d i n g .

*  S e c .  1 2 .  The sum o f  $ 6 7 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  a c c e s s ,  f a c i l i t i e s  r e h a b i l i t a t i o n ,  
and im p r o v e m e n t s  a t  t h e  Chugach  S t a t e  P a r k .

*  S e c .  1 3 .  The sum o f  $ 1 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  Commerce and  E c o n om ic  D e v e l o p m e n t  f o r  p a ym en t  a s  a g r a n t  
u n d e r  AS 3 7 . 0 5 . 3 1 6  t o  t h e  A l a s k a  Zoo a t  A n c h o r a g e  f o r  im p r o v em en t  o f  t h e  
g l a c i e r  b e a r  f a c i l i t i e s .

*  S e c .  1 4 .  The sum o f  $ 3 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  d e v e l o p m e n t  o f  i n t e r p r e t i v e  b o a r d ­
w a l k s  a t  t h e  K e n a i  R i v e r .

* S e c .  1 5 .  The sum o f  $ 1 , 0 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  
t o  t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  s i t e  a c q u i s i t i o n  and  i n i t i a l  
d e v e l o p m e n t  a t  W h i s k e y  G u l c h  and  f o r  a c q u i s i t i o n ,  r e h a b i l i t a t i o n ,  and 
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im p r o v e m e n t s  f o r  s p o r t  f i s h i n g  a c c e s s  t o  t h e  w a t e r s  o f  t h e  K e n a i  P e n i n s u l a .
*  S e c .  1 6 .  The sum o f  $ 2 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  

t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  f a c i l i t i e s  r e h a b i l i t a t i o n  and 
im p r o v e m e n t s  a t  C h i l k o o t  L a k e  R e c r e a t i o n  A r e a  and C h i l k a t  S t a t e  P a r k .

*  S e c .  1 7 .  The sum o f  $ 1 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  im p r o v em en t  o f  a c c e s s  and i n t e r p r e ­
t i v e  f a c i l i t i e s  a t  t h e  C a s t l e  H i l l  H i s t o r i c  S i t e .

*  S e c .  1 8 .  The sum o f  $ 2 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  a t o t e m  c a r v i n g  p r o g r a m  a t  To tem  
B i g h t  S t a t e  H i s t o r i c  P a r k .

*  S e c .  1 9 .  The sum o f  $ 1 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  g r a n t s  f o r  h i s t o r i c  p r e s e r v a t i o n  
p r o j e c t s  u n d e r  AS 4 1 . 3 5 . 0 4 0 .

*  S e c .  2 0 .  The sum o f  $ 2 5 , 0 0 0 ' i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t h e  d e v e l o p m e n t  o f  h ig hw a y  i n t e r ­
p r e t i v e  s i g n s .

*  S e c .  2 1 .  The sum o f  $ 2 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  p aymen t  ao a g r a n t  u n d e r  AS 3 7 . -
0 5 . 3 1 6  t o  t h e  F a i r b a n k s  H i s t o r i c  P r e s e r v a t i o n  F o u n d a t i o n  f o r  p r e s e r v a t i o n  
and  r e h a b i l i t a t i o n  o f  t h e  R i v e r b o a t  N en ana .

*  S ec  2 2 .  The sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  zhe g e n e r a l  f u n d  t o
t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  and  P u b l i c  F a c i ^ x c i e s  f o r  t o u r i s m  and 
r e c r e a t i o n  r e l a t e d  h i g h w a y  s i g n s  and i n f o r m a t i o n a l  a nd  i n t e r p r e t i v e  m a t e ­
r i a l s  .

*  S e c .  2 3 .  The sum o f  $ 1 6 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  r e n o v a t i o n  and c o n s t r u c t i o n  a t  t h e  A l a s k a  
A v i a t i o n  H e r i t a g e  Museum.

*  S e c .  2 4 .  The sum o f  $ 1 , 5 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  
t o  t h e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  f i n a l  e n g i n e e r i n g  and c o n s t r u c t i o n
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p l a n s ,  w o r k i n g  d r a w i n g s ,  s i t e  d e v e l o p m e n t ,  e n v i r o n m e n t a l  a s s e s s m e n t ,  and 
f a c i l i t y  and  e x h i b i t  c o n s t r u c t i o n  o f  t h e  K lu kw an  B a l d  E a g l e  O b s e r v a t o r y  and 
C u l t u r a l  H e r i t a g e  C e n t e r  a t  K l u kw a n .

*  S e c .  2 5 .  The  sum o f  $ 5 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  a f e a s i b i l i t y  s t u d y  o f  a s t a t e  m a r i t im e  
museum i n  K e t c h i k a n .

*  S e c .  2 6 .  The  sum o f  $ 1 6 7 , 4 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  F i s h  and  Game f o r  t h e  d e v e l o p m e n t  o f  t o u r i s t - r e l a t e d  
f a c i l i t i e s  a t  t h e  f o l l o w i n g  s t a ^ e  h a t c h e r i e s  and  i n  t h e  am oun t s  l i s t e d :

C r o o k e d  C r e e k  H a t c h e r y $ 2 2 , 0 0 0
F o r t  R i c h a r d s o n  H a t c h e r y 2 5 , 0 0 0
E lm e n d o r f  H a t c h e r y 3 7 , 2 0 0
B i g  L a k e  H a t c h e r y 2 5 , 2 0 0
D e e r  M o u n t a i n  H a t c h e r y 3 2 , 0 0 0
K l a w o c k  H a t c h e r y 2 6 , 0 0 0

* S e c .  2 7 .  The sum o f  $ 6 8 8 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  Commerce and  E con om ic  D e v e l o p m e n t  f o r  p a ym en t  a s  a g r a n t  
u n d e r  AS 3 7 . 0 5 . 3 1 6  t o  t h e  Tok  U m b r e l l a  C o r p o r a t i o n  f o r  t h e  p u r c h a s e ,  p r e s ­
e r v a t i o n ,  and  r e l o c a t i o n  o f  an h i s t o r i c  g o l d  d r e d g e  t o  T o k .

*  S e c .  2 8 .  The sum o f  $ 5 4 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  E d u c a t i o n  f o r  c o n s t r u c t i n g  and  f u r n i s h i n g  t h e  Y u g t a r v i k  
M u s e um /Y u p - i k  C u l t u r a l  C e n t e r  i n  B e t h e l  and i n  t h e  am ou n t s  l i s t e d :

B u i l d i n g  d e s i g n  and  d e v e l o p m e n t  $ 5 0 0 , 0 0 0
P u r c h a s e  and  p r e s e r v a t i o n  o f  a r t i f a c t s  2 5 , 0 0 0  
D e v e l o p m e n t  o f  w i l d l i f e  d i s p l a y  2 0 , 0 0 0

*  S e c .  2 9 .  The sum o f  $ 4 9 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  as  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  and B o r o u g h  o f  J u n e a u  f o r  r e l o c a t i o n  and  r e h a b i l i t a t i o n  o f  t h e  
J u n e a u  C i t y  Museum.
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*  S e c .  3 0 .  The sum o f  $ 1 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  as  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h  f o r  d e v e l o p m e n t  o f  r o a d  a c c e s s  t o  t h e  
W i l l o w  C r e e k  S t a t e  R e c r e a t i o n  A r e a .

*  S e c .  3 1 .  The sum o f  $ 1 6 0 , 4 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  Nome f o r  t h e  p u r p o s e s  e x p r e s s e d  and i n  t h e  am oun t s  l i s t e d :

A i r p o r t  s i g n s $ 7 , 0 0 0
C em e te r y  c l e a n  up 4 5 , 0 0 0
V i s i t o r  c e n t e r  im p r o v em e n t s 2 , 0 0 0
S e a w a l l  s i d e w a l k / p l a t f o r m 2 5 , 0 0 0
K i n g  I s l a n d  s t a i r w a y s 2 0 , 0 0 0
K i n g  I s l a n d  b o a t  l a u n c h 2 0 , 0 0 0
L i n d e b l o m  C a b i n 4 1 , 4 0 0

*  S e c .  3 2 .  The sum o f  $ 5 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  as  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  D i l l i n g h a m  f o r  t h e  S n ak e  L a k e  a c c e s s  r o a d .

*  S e c .  3 3 .  The sum o f  $ 5 4 , 1 7 5  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  U n a l a s k a  f o r  a r o t a t i n g  p i c t o r i a l  d i s p l a y .

*  S e c .  3 4 .  The sum o f  $ 2 3 , 5 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  paymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  K i n g  Cove f o r  a town c e n t e r  p a r k .

*  S e c .  3 5 .  The sum o f  $ 9 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  Newha len  f o r  h i s t o r i c  s i t e  r e n o v a t i o n .

*  S e c .  3 6 .  The sum o f  $ 4 8 , 4 5 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p aymen t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  C i t y  o f  T o g i a k  f o r  a m a r i n e  t o u r i s m  c e n t e r .
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*  S e c .  3 7 .  The sum o f  $ 1 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  A d m i n i s t r a t i o n  f o r  p a ym en t  a s  a g r a n t  u n d e r  AS 3 7 . 0 5 . 3 1 5  
t o  t h e  B r i s t o l  Bay  B o r o u g h  f o r  im p r o v e m e n t s  t o  t h e  N akn ek  museum.

* S e c .  3 8 .  The sum o f  $ 2 2 5 , 0 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  
t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  f o r  t h e  o p e r a t i o n  o f  t h e  Y o u t h  C o n s e r ­
v a t i o n  C o r p s  p r o g r a m  f o r  t h e  f i s c a l  y e a r  e n d i n g  J u n e  3 0 ,  1 9 8 9 .

*  S e c .  3 9 .  The a p p r o p r i a t i o n s  made b y  s e c s .  1 -  1 2 ,  14 -  1 8 ,  2 0 ,  22  -  
2 6 ,  and 28  o f  t h i s  A c t  a r e  f o r  c a p i t a l  p r o j e c t s  and a r e  s u b j e c t  t o  
AS 3 7 . 2 5 . 0 2 0 .

*  S e c .  4 0 .  The u n e xp en d ed  and  u n o b l i g a t e d  p o r t i o n  o f  t h e  a p p r o p r i a t i o n s  
made by  s e c s .  19 and  38  o f  t h i s  A c t  l a p s e  i n t o  t h e  g e n e r a l  f u n d  J u n e  3 0 ,  
1 9 8 9 .

*  S e c .  4 1 .  T h i s  A c t  t a k e s  e f f e c t  J u l y  1 ,  1 9 8 8 .
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D a t e  r e f e r r e d :

HOUSE COMMITTEE REPORT
2 / 1 / 8 8  R E F E R R A L S : F i n a n c e  .*•

T h e R e s o u r c e s

D A T E : February 26, 1988

C o m m i t t e e  h a s  c o n s i d e r e d  H B  423

" A n  A c t  m a k i n g  a p p r o p r i a t i o n s  f o r  t o u r i s m  a n d  r e c r e a t i o n  r e l a t e d  c a p i t a l  

p r o j e c t s ,  g r a n t s ,  a n d  e x p e n s e s  o f  s t a t e  g o v e r n m e n t ;  a n d  p r o v i d i n g  f o r  an 
e f f e c t i v e  d a t e . "

R E C O M M E N D S :

r e p l a c e  w i t h  CS HB423 (Res)

a t t a c h e d  a m e n d m e n t ( s )  

c><3 d o  p a s s  

[ ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] a d d i t i o n a l  r e f e r r a l  t o  t h e

[ ] t h e  s a m e  t i t l e

[ ] a n e w  t i t l e

C o m m i t t e e

A D O P T S : [  ] l e t t e r  o f  i n t e n t

A T T A C H E S  N E W  F I S C A L  N O T E ( s ) : 

[ V 3  f i s c a l  i m p a c t  

[ ] z e r o  f i s c a l  n o t e  

[ ] z e r o  w i t h  a n a l y s i s

S I G N I N G  D O  P A S S :

;otte" G r t r
lavarre

ipringer

lavidson

loffman

[ ] s a m e  a s  p r e v i o u s  f i s c a l  n o t e

p u b l i s h e d  __________________________

[ ] s a m e  a s  p r e v i o u s  z e r o  f i s c a l

n o t e  p u b l i s h e d  ___________________

S I G N I N G  O T H E R  R E C O M M E N D A T I O N S :

Cotten

L  c
C h a i r m a n ' s  s i g n a t u r e  

Co-Chair
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E X P F .N D IT U R E S / R E V E N U E S :  (Thousands of Dollars)

rnm p nn ^nn  ■ P a rk  M a n a g e s e H ;  
S t a t e  H i s t o r i c  r r e a e r v a t i . c n

O PERA T ING F Y  88 FY 89 FY  90 FY 91 FY  92 FY  93
PERSONAL SERVICES
TRAYEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND A  STRUCTURES
GRANTS,Ft AIMS
MISCELLANEOUS

-0- i o n .  6 98.6 £ ^ 6 98.6
-0- -O- "fi" ■ -0-
-U“ ■ 102. U — J.U2.0
-c- 17 .U 17.it 1 7 .'i I T .  U
-0- 1 .0 1.0 1 .0 1 .0
_n_
-0-
-0-

TO TA L  OPERAT ING -0- 229.0 219 .0 219.0 2 1 9 .0

CAPITAL 5090.0

REVENUE 288 .3 288.3 288 .3 . 288 .3  |

F U N D IN G :  (Thousands o f Dollars)
GENERAL FUND 
FEDERAL FUNDS 
OTHER

229.0 219 .0 219.0 2 1 9 .0

- ..... ...................... i s a y . u 2 iy . u "2 i y .  u- 2^9-0

P O S IT IO N S :
FULL-TIME
PART-TIME
TEMPORARY

2 0 Z 2
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CONTINUATION Or FISCAL NOTE ANALYSIS Page 1 o ff-

For B111/Reiolut Ion No. IID h23

This analysis only lncJudcs those projects in HB l|23 which will impact the Department of Natural Resources, Division of Parks and Out doer Recreation. 
To facilitate referencing between this fiscal note and the projects in HB -123, we have grouped the DNR-related projects by geographical location and 
The Section in the bill.

SFCTION

LOCATION: Statewide

PROJECT FY'89

Fiscal Nnte Cost Estimates
FY190 FY'91 FY ’ 92 FY'93

19 DNR/IHstoric Preservation Grant
Project tost: $ 100.0

Line Item Fxplanaticr
100 - Surcharge to suppor: Grant Administrator Position ($10.0) 

- one t ime cost

-0- 10.0 -0- -0- -0-

?0 DNR/Highway Interoretive Sign °vogram
Project Cost: 125.0

Line Item Explanstlcn 
N/A

-0- -0- -0- -0-

38 Youth Conservation Corps
Project Cost: 1225-0

Line Item Explanation 
N/A

-0- -0- -0- -0-



SECTION

0?.

03

0<)

LOCATION: Interior

Chena Recreation Area 
Project Cost: $210.0

Line Item Explanation
100 - Natural Resource Techniciar II ($19.2)

300 - Contractual Services for garbage, latrine pimping,
ard cleaning ($*t.8); LOT vehicle costs ($3-0) - $7.8

Chena RTver Recreat:on Site 
Project Cost: $50.0

Line Item Explanation
300 - Rood maintenance rcpa rs ($2.0)

Chena Hot Springs Trail 
Project Cost: $50.0

L'ne Item Explanation
100 -• Three Youth Employnen* personnel (ACC) ($7.5)

300 - DOT vehicle costs ($1.5)

f)00 - Small tools purchase and replacements ($1.0)

Eirch Lake Recreation Site 
Project Cost: $250.0

PROJECT

Line I ten Explanation
300 - Services contracts fo' garbage, latrines ($3.0) and 

road maintenance (1*1.0) = $7.0

Fiscal Note Cost Estimates 
FY‘90 FY‘91 FY‘92

27.0 27.0 27.0

2.0 2.0 2.0

10.0 10.0 10.0

FY’93

Page i  o f  V

27.0

2.0

7.0 7-0 7-0 7.0



I

SECTION PROJECT

06 Dry Creek Recreation Situ
Project Cost: $150.0

Line Item Explanation
n7a

■ ■ '■ 1 . : *}:rV ' '■>; ^
-

FY'39

-------------------------------------------------- — 1
* • r'- r

-0-

Flscal Note Cost Estimates
FY *90

-0-

FY'91 FY'92

-0-

Page $ of 'f  

FY'93

-0-

07

II

12

LOCATION: Kodiak/Rural

Buskin River Recreation Site/Ft. Abercrombie 
Project Cost: $200.0

Line Item Explanation -0-
300 - Janitorial contracts (garbage, latrine pumping ($3.0)) and 

road maintenance ($12.0) = $15.0

LOCATION: Anchorage - Eagle River

Eagle River Visitor 1 Center 
Project Cost: $300.0

Line Item Explanation 
N/A

Chugach State Park Trails 
Project Cost: $670.0

Line Item Explanation
100 - One NRT II and I'wo ACC Youth Employment Positions 

($5.0) = $22.1

300 - COT vehicle costs ($6.0)

*i00 - Tools and supplies ($6.9)

-0-

15.0

-0-

35.0

15.0

-0-

35.0

15.0

-0-

35.0

15.0

-0-

35.0



PROJECT

Quartz Lake Recreation Area 
Project Cost: $250.0

LIne Item Explanat ion
300 - Contracts for latrine pumping = $5.0

Finger Lake Recreation Site 
Project Cost: $200.0

Line Item Explanation
300 - Contract for latrine pumping ($1.5)

400 - Supplies ($.5)

Hatcher Pass Public Use Area/Independence Hine 
Project Cost: $900.0

Line Item Explanation 
100 - Park Ranger I f$26.0)

300 - Contractual Services for janitorial maintenance ($4.0);
refuse collection ($4.0); pumping ($1.0); vehicle 
cost ($3.0); faciIity maintenance ($3.0) *= $15.0

i-00 - Supplies ($4.0)

South Denali
Project Cost: $7.00.0

Line Item Explanation 
N/A

FY'89

LOCATION: Hat-Su Valley

-0-

-0-

-0-

-0-

rlscal Note Cost Estimates 
FY190 ' FY'QI

5.0

2.0

45.0

-0-

5.0

2.0

45.0

-0-

FY'92

5.0

7.0

45.0

-0-

.

Page £  of " f 

FY'93

5.0

2.0

45-0

-0-



Page J of
FIscal Hote Cost Estimate..

>RQJEC~ F V’fl9 FY !90 F Y 191 FY'92 FY'93

Nil low Creek State Recreation Area 
Project Cost: $100.0

_ine I'em Explanation -0- -0- -0- -0- -0-
<J/A

<enai liver Interpretive Boardwalks (Kenai)
Project Cost: $350.0

Line f~cm Explanation -0- 10.0 10.0 10.0 10.0
300 - Jan torial contracts garbage pick-up, latrine pumping ($5.0);

DOT vehicle costs ($2.0) = $7.0

1)00 - Supplies and minor maintenance items (latrine supplies, 
paint, snail tools, lumber and materials) ($3.0)

LOCATION: Kenai Peninsula

■This key Gnlch/Sport Fish Access 
Project Cost: $1,000.0

Line Item Explanation -0- 50.0 50.0 50.0 50-0
100 - \ir<. Ranger I ($23-8)

300 - )0T vehicle cost ($5.1); janitorial maintenance ($k.0); 
refuse collection ($k.0); latrine pumping ($2.1); small 
nailtnnance contracts ($3.0) = $23.2

: in
.

7

1)00 - Jupolies for maintenance ($2.0)



Page of 7
Fiscal Note Ccst Estimates

ECU ON 

16

FROJECT

LOCATION: Southeast

Chilkoot Lake Recreation Area/Chilkat Park (Haines)
Project Cost: $250.0

FY '89 FY'90 FY *91 FY'92 FY '93

17

Line Item Explanation
;C0 - Road grading contract ($3.0); latrine pumping ($1.5); 

signing - repair and maintenance ($.5) = $5.0

Castle llil! Historic Site (Sitka)
Project Cost: f21C-.0

-0- 5.0 5.0 5.0 5.0

18

tine Item Explanatior
300 - Janitorial maintenance contract (cleaning, garbage 

removal and latrine punning) = $3-0

“otem Bight/Totem Carving Program (Ketchikan)
Project Cost: J200.0

-0- 3.0 5.0 3.0 3.0

line Item Fxplanation
300 - Janitorial maintenance contract (latrine pumping, 

cleaning and garb.ige removal) = $3-0

-0- 3.0 5.0 3.0 3.0

iUHMARY/RECAF OF LINE ITEMS TOTAL: -0- 229.0 219.0 219.0 219.0

100 - -0- 108.6 98.6 98.6 98.6
700 - -0- -0- -0- -0- -0-
300 - -0- 102.0 102.0 102.3 102.0
'tOO - -0- V 7. A 17.k 17.k 17.k
500 - -0- 1.0 1.0 1.9 1.0

TOTAL -0- 229.0 2.1 9.0 219.0 219.0



Position Tislc ^  R a n g e r  j No. of Positions ^ j RtingcfStcp lit A Itug. Unit G O U

Tunc Suiui

S e a s o n a l

Slalf Monika

7 . 0
1 .oca lion

1 K e n a i
Election District

5

••J •• t . ' * . - > . " . , Justification T h i s  is a  p o p u l a r  K i n g  Sa ltnon. h a l i b u t  and

Type of Espendituic Amount r a z o r  c l a m i n g  a r e a  w i t h  a n n u a l  vis iLal i o n  of approx-

1 2 3 i m a t e l y  200,000 p e o p l e . W i t h  t h e  a n t i c i p a t e d  improve-

Salary . 1 7 . 6 2 6
merits t o  a f f o r d  b e t t e r  a c c e s s  in liivieij w e  anticipate

Rcnefits 6 . 1 7 6 • - ... • ’ a  s u b s t a n t i a l  i n c r e a s e  in v i s i iatLon. T n i s  wiiu. re-

Premia ra Pay q u i r e  a d d i t i o n a l  l a w  e n t o r c e m e n i  t.o proLecr. resources

Other axtu c r u v u  eonuror, p u u i i c ricticoy inii u.To : a iwiiu.c , iiiui c:

! Tola! Persona! Services 2 3 , 3 6  2 I r e q u e u e  janiaoriai. maiiicenunce ain r e p a i r s  due co >

Travel
n o r m a l  w-ccir eljiii uc3.r ctno /tillUci I.T*>T1» 1 IlG 1 ni-liJuU<t.ri

Conlractual ' 5 , 1 0 0
will, provicie i i r & i  *111 iiiiu hlijl r»ujiei

Commodities
V ld C  1 Uli ill. 1C ItlUUl Ul 3 ) vwl

c r e w s .Equip cnenl 1 , 0 0 0
Other

Access; Sect i o n  15
; Total Cost 2 9 , S O  2 3ffit23

Funding Souicc for I'otal Cost

Federal Receipts 100?

tt. F. Match 1001

General Fund lOfld 2 9  . 8 0 2
G F  Piogratn Receipts 1005

Other

....................  ...........- - -

R e q u e s t  F o r  

N e w  P o s i t i o n

Agency N a tu ra l Resources
OKU Pa rk  and R ec rea tion  Management •! Pggc I  of

Componenl P a rk  Management___________________ j  iUviM.:! 1>jic

F Y  8 9



Paiitioa Title N a tu ra l Resource Technician I I Hu. of Position! Kanu«/5»icj> 12A Umg. UnU GGU
Tinoc Suuu

Seasonal
o U i f  M un l l i i 6.0

Type of Expenditure
1

Salary.
Benefit!
Premium Pay
Other

Total Personal Scrvic u

L2jl32

M f i l

Travel
Ccmflr actual
Camcnoditici
Equipment
TRKcT

T*tal Cost

Funding Sourc: fur TatJ Com

Federal Receipts 1 00?
f t  F. Match 1003
General F»«d 10CM
CF Program Receipt! 1005
Ohcr

Amounr

17,117

6,000

1 . 000

24,117

24,117

Location
Chugach, AK

Election Diuikt
15

Jutlilkalica Funding will provide a 5 month Hatural 
Resource Tech II position, a DOT Vehicle and a Porta­
ble VTH.1' 99 Channel Scanning Radio. 'Hie position wild 
be used to supervise work crews of volunteers, youth 
etrployees, and inmate lttborers to maintain the trails 
after the CIP is corpleted for Ihis project. The 
incumbent will also provide visitor services to ensun 
the public is aware of safety or special features 
which the trails system offers. Maintenance crews 
wil L ensure trails are veil mui.ntaihed and accessible 
to the public.

Project: Chugach Suate Park; Section 12; 117ti23

R e q u e s t  F o r  

N e w  P o s i t i o n

Agency
RRlf

0)1111X1110111

Natural. Resources

Park ami Hecreatior Management

Park Management
F  l ’ayc 1 r f i i| Rf*tud tUlc I

[ F Y  8 9





t^-r Tf7

l iB ^23 “  S t a t e  Pa^k  T o u r i s m  5«%>rovranents 

ANNUAL REVENUE PROJECTIONS

INTERIOR 

Q u a r t z  Lake SRA 

Chena R i v e r  SRA

Chena R i v e r  SRS

B i r c h  Lake SRS

PROJECT DESCRIPTION

70 v e h i c l e  campground 
Boat r a m p / n a n d i c a p  access

T r a i  f b e a d s / t r a i I s / t r a i I  s h e l t e r s /  
g roup p i c n i c  a r e a / s h o o t i n g  r a n g e /  
cab i n

Road i m p r o v e m e n t / g r o u p  p i c n i c  a r e a /  
r i v e r  t r a i i / c a m p s i t e s . R ep la ce  
d e t e r i o r a t e d  f a c i l i t i e s  a t  6 0 - u n i t  
campground

Access  r o a d / 2 0  c a m p s i t e s / p i c n i c /  
w e l I / l a t r i n e

Chena Hot S p r i n g s  T r a i l  T r a i l  d e d i c a t i o n  

SOUTHEAST

Haines Parks

C a s t l e  H i l l  SHS

Totem S ig h t  SUP

Add 32 c a m p s i t e s / b o a t  r a m p / r o a d  
im p r o v e m e n t s / i m p r o v e  e x i s t i n g  
6 Ji c a m p s i t e s

T r a i l / h a n d i c a p  a c c e s s / l i g h t i n g /  
i n t e r p r e t  i v e / s h e l t e r

R ep lace  d e t e r i o r a t e d  p o l e s / p o l e  
c a r v i n g  d e m o n s t r a t i o n / r e p a i r  c f e n  
h o u s e / 1andscap? ng

REVENUE TOTAL

$5 campground f e e  $ 3 1» 0 00
Smal l  c o n c e s s i o n  o p e r a t i o n

C ab in  r e n t a l s

$10 campground fe e
Sm al l  c o n c e s s i o n  o p e r a t i o n s

$5 campground fee

$5 campground f e e

P o s s i b l e  t o u r s / c o n c e s s i o n

Commerc ia l  nerr . i i  t s / t o u r s

8,700

5 2 , 0 0 0

6,000

28,000

7,500

3 0 , 0 0 0

FISCAL NOTE

5 . 0  

27.0

2.0

7 . 0  

10.0

5.0

3-0

3.0



^  2 . -

XfTHCEHTRAL 

r y  C re e k  SRS

. i s k i n  R i v e r  SRS 
t .  A b e r c r o o b i e  SHP

i n g e r  Lake  SRS 

a t c h c r  Pass

a g l e  R i v e r  V i s i t o r  
e n t e r

hugach SP

c n a i  R i v e r  F l a t s  

■h is k e y  Gu lch

7

HB %23 -  S t a t e  P a r k  T o u r i s m  I c p r c v c m e a t s  

ANNUAL REVENUE PROJECTIONS

PROJECT DK3CBIPT1QH
t

R e h a b i l i t a t e  6 0 - u n i t  campground 
Improve  acce ss  ro a d

Improve  a ccess  r o a d / r e h a b i  1 i t  a t e  
32 c a m p s i t e s / d e v e l o p  WW I I  
h i s t o r y  museum

Deve lop  6 0 - u n i t  c a m p g r o u n d / h a n d i c a p  
t r a i l / d o c k .  R e p la c e  d e t e r i o r a t e d  
f a c i l i t i e s / b o a t  la u n c h

Road i m p r o v e m e n t / t r a i 1 head p a r k i n g  
H i s t o r i c a l  b u i l d i n g s  im provem en t

HKV8BUK TOTAL FISCAL EOTK

$5 campground f e e  $ 1 8 , 00 0  5-0

$5 campground f e e  17,100 15-0
H i s t o r i c  t o u r s

$5 c am p g ro u n d  f e e  18 , 0 0 0  2 .0

H i s t o r i c  t o u r s / c o n c e s s i o n s  12,000 Ji5 -0

F o u n d a t i o n  r e p a i r ,  i n t e r p r e t a t i o n ,  
v e h i c l e  p a r k i n g ,  e x p a n s i o n

T r a i l h e a d s  and t r a i l  im p rove m en ts  
T u r n a g a i n  Arm S c e n i c  C o r r i d o r  
im p rove m en t ,  E a g le  R i v e r  G r e e n b e l t  
a c c e s s ,  E k l u t n a  Lake f a c i l i t i e s

W a t e r f o w l ,  c a r i b o u  and Snow Goose 
a r e a / w e t l a n d  i n t e r p r e t a t i o n  and 
b o a r d w a l k

Beach access ro a d
2 0 0 - u n i t  c a m p g r o u n d / s a n i t a r y
f a c i I i  t i e s

L o c a l  t o u r i s m  d e s t i n a t i o n  and 
econom ic  impacc f r o m  5 0 ,0 0 0  
v i  s i t o r s  p e r  y e a r

L o c a l  t o u r i s m  d e s t i n a t i o n  and 
econom ic  im p a c t  f r o m  3 7 8 ,0 0 0  
v i s i t o r s  p e r  y e a r

L o c a l  t o u r i s m  d e s t i n a t i o n  and 
econom ic  im p a c t  f r o m  100,000 
v i s i t o r s  p e r  y e a r

$5 campground fe e

Ho d i r e c t  fees

No d i r e c t  fees  35 -0

Ho d i r e c t  f e e s  10.0 
pos s i  b le 
concess  ion

$60 , 00 0  5 0 .0
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0 2 /0 2 /8 8  rev ised

S u m m a r y  K o t o s  

HB. 4 2 5  - Tourism Pre cis gnj.

Projects Included in the bill, grouped according to geographical location, are 

as indicated below. The bill section numbers are provided in the left hand 

column.

SBC_Stflt9ttldfl.PrQlBCtg______________________________________ 1000*8

19 DNR/Hlstoric Preservation Grants 100.0

2 0  DNR/Hlghwey Interpretive Signs Program 25.0

22 DOTPF/Tourlsm-Recreatlon Signage 50.0

38 Youth Conservation Corps 225.0

S e c  Interior

02 Chena Recreation Area 210.0

03 Chena River Recreation Site 50.0

0 4 Chena Hotsprings Trail 50.0

05 Birch Lake Recreation site 250.0

06 Dry Creek Recreation Site 150.0

21 Fairbanks Historic Preservation/Rlverboat Nenana 100.0

27 Tok Historic Gold Dredge 688.0

S e c  K o d i a k / R u r a l  A l a s k a

07  Buskin River Recreation Site/Ft. Ambercromble 200.0

31 Nome/Various Projects 160.4

32  Snake Lake Access Road (Dillingham) 55.0

3 3  Unalaska Pictorial Display 54.2

3 4  King C o v e / T o w n  Center Park 23.5

3 5  Newhalen/Hlstoric Site Renovation 9.0

36 Toglak/Marine Tourism Center 48.5

37 Naknek M u s e u m  15.0



S e c A n c h o r a g e - E a g l e  R i v e r

11 Eagle River Vls.tor Center 300 0

12 Chugach State Park 670.0

13 Peter's Creek 180.0
23 Alaska Aviation Heritage M u s e u m 160.0

26 Ft. Richardson Hatchery 25.0

26 Elmendorf Hatchery 37.2

27 Visual Arts Center of Alaska 350.0

S e c M a t r S u  Valleui

01 Quartz Lake Recreation Area 250.0

08 Finger Lake Recreation Site 200.0

09 Hatcher Pass Public Use Area/Independence Mine 900.0

10 South Denali 200.0

26 Big Lake Hatchery 25.2

30 Willow Creek State Recreation Area 100.0

S e c Kenai P e n i n s u l a

14 Kenai River Interpretive Boardwalks (Kenai) 350.0

15 Whiskey Gulch/Sport Fish Access 1,000.0

26 Crooked Creek Hatchery (Kasilof) 22.0

S e c . S o u t h e a s t

16 Chilkoot Lake Recreation Area/Chllkat Park (Haines) 250.0

17 Castle Hill Historic Site (Sitka) 210.0

18 T o t e m  Bight/Totem Carving Program (Ketchikan) 200.0

2 4 Chilkat Bald Eagls Observatory-Cultural Center 1,500.0

25 State Maritime M u s e u m  (Ketchikan) 50.0

26 Klawock Hatchery 26.0

26 Deer Mountain Hatchery (Ketchikan) 32.0

29 Juneau City M u s e u m 490.0 e

m
u



P ro je c t if I : QUARTZ LAKE STATE RECREATION AREA

L o c a t i o n ; 86 m i l es  east of Fai r b an k s  (3 m i l e s  n orth of Big Delta)

Senate D i s t r i c t : J

House D i s t r i c t : 17

A m o u n t : $ 25 0 , 0 0 0

D e s c r i p t i o n : U p g r a d e the e x i s t i n g  campgro u n d ,  inpro v e  the two mile a c c e s s

road, c o n s t r u c t  a d d i t i o n a l  70-car p a r k i n g  lot, c o n s t r u c t  a n e w  d o u b l e - w i d e  

boat ramp, i n st a l l  a h a n d i c a p p e d  f i s h i n g  d o c k  and fish c l e a n i n g  station, 

inst a l l  a float plane dock, extend the la k eshore b each and provide a d d i t i o n a l  

c a m p i n g  and r e l a t e d  facil i t ie s  at s el e c t e d  locations w i t h i n  the r e c r e a t i o n  

a r e a .

J u s t i f i c a t i o n . Q u a r t z  Lake State R e c r e a t i o n  A rea has become an e x t r e m e l y  

p o p u l a r  c a m p i n g  and fish i n g  d e s t i n a t i o n  spot in the Interior. It is c o m m o n l y  

filled to w e l l  over twice its p r e s e n t  capacity. U sers p r e s e n t l y  e x p e r i e n c e  

treme n d o u s  c u u g e s M o n  and c o n f u s i o n  at the one boat  launch site and b o a t  

r e n t a l  area. The u.'e n e ed s  to be d i spersed. Al l  or a p o r t i o n  of these funds 

w o u l d  be used as a 25/75 m a t c h  for federal D i n g e l l - J o h n s o n  funds. However, it 

is u n r e a l i s t i c  to expect any more than $ 7 5 , 0 00  f rom that program. The funds 

i d e n t i f i e d h e r e i n  are n e e d e d  to r e h a b i l i t a t e  and ex p a nd  the site r e g a r d l e s s  of



whether Dingell-Johnson funds are eventually earmarked for these fishing 

improvements.



P ro je c t )/2; CHENA RIVER STATE RECREATION AREA

Location: 30 miles east of Fairbanks

Senate District: J

House District: 17

Amount: $210,000

Description: Construct trailhead parking improvements in thrpe areas,

including parking sites, loading ramp, toilet, well and information boards; 

install interpretive station, directional and informational signing; construct 

three trail shelters on the Granite Tors and Chena Dome trails, and one public 

use cabin on the river; construct a group use picnic shelter at 39-mile 

Campground; and, expand the shooting range at 36-mi_e, including new picnic 

sites, road improvements, and an archery range.

Justification: This area, located just 30 miles from Fairbanks, is popular

with residents and tourists alike. The Chena River is one of the best 

road-accessible grayling fisheries in the state.

Recreational activities are currently concentrated along the road-river 

corridor. These funds would provide necessary facilities to divert activities 

off the Chena Hot Springs Road thoroughfare and provide additional access 

points to the river and backcountry.



I m p r o v e m e n t s  w o u l d  p r o v i d e  ac c es s  to p o p u l a r  ATV, sno w m a c hi n e ,  d ogmushing, 

h i k i n g  and h o r s e  trails on C o l o r a d o  Creek, F o u r - m i l e  Ridge, the South Fork and 

A n g e l  Rocks.

The area is p o p u l a r  w i t h  the ent i r e  s p e c t r u m  of users: boaters, hunters, 

trappers, f i shermen, hikers, A T V  riders, h o rs e  riders, campers, etc. The 

D i v i s i o n  is a t t e m p t i n g  to sa t i s f y  the d i v e r s e  r e c r e a t i o n a l  n eeds with o r de r l y  

d e v e l o p m e n t s  that do not o v e r l y  favor any p a r t i c u l a r  user groups.

D e v e l o p m e n t s  are p l a n n e d  to m i n i m i z e  impact on the scen i c  and re s o u r c e  values, 

yet m a x i m i z e  r e c r e a t i o n a l  o p p o r t u n i t i e s  for the 130,000 an n u a l  v i s i t o r s  (1987



P ro je c t //3; CHENA RIVER STATE RECREATION SITE

L o c a t i o n : w i t h i n  d o w n t o w n  Fair b a n k s  

S enate D i s t r i c t : J, K (A-B)

House D i s t r i c t : 18-2L

A m o u n t ; $ 5 0 , 0 0 0

D e s c r i p t i o n : U p g r a d e  the c i r c u l a t i o n  r oads for be t t e r  d r a i n a g e  and dust

control; improve the access and d r a i n a g e  aro u n d  the toilets and dum p  station; 

r e h a b i l i t a t e  and l a n d sc a p e  the group picnic area; u p g r a d e  the r i v e r s i d e  nature 

trail for h a n d i c a p  access; e s t a b l i s h  five n e w  camps i t e s;  replace d e t e r i o r a t e d  

tables, b e n c h e s  and barbeques.

J u s t i f i c a t i o n : This s ite is p r o b a b l y  the m o s t  p o p u l ar  su m m e r  r e c r e a t i o n

d e s t i n a t i o n  site in F a i r b a n k s  w ith 8 0 , 0 0 0  v i s i t s  in 1987. N e a r l y  e very 

tourist that camps in F a i r b a n k s  stays in C hena R i v e r SRS b e c a u s e  of its close 

p r o x i m i t y  to d o wntown, the u n i v e r s i t y  and s h o p p i n g  areas. It is als o  p o pu l a r  

for residents' w e e k e n d  and r i v e r - o r i e n t e d  activi t i e s . T hese funds w i l l  give 

d e t e r i o r a t i n g  a reas a facelift.



P roje c t  H i C H E N A  H O T  SPRIN G S  W I N T E R  T R A I L

L o c a t i o n : 30 m i l e s  e ast of F a irbanks

Senate D i s t r i c t : J, K (A-B)

House D i s t r i c t : 18-21

A m o u n t : $ 5 0 , 0 0 0

D e s c r i p t i o n : C o n t i n u e  w o r k  i n i ti a t e d  w i t h  $50.0 grant w h i c h  ex p l o r e d  the

f e a s i b i l i t y  of d e v e l o p i n g  this h i s t o r i c  sled road as a public r e c r e a t i o n a l  

c o r r i d o r  b e t w e e n  F a i r b a n k s  and Chena Hot Springs. C o n t i n ue  field surveys, 

platting, e a s e m e n t  n e g o t i a t i o n s  w ith p r i v a t e  and g o v e r n m e n t  p r o p e rt i e s  cros se d  

by the trail; a d j u d i c a t i o n / a s s e r t i o n  of RS 2477 sta t u s  i nitiated as necessary. 

Public m e e t i n g s  on the p r o g r e s s  and f e a s i b i l i t y  of the proj e c t  w i l l  be 

c o nducted, and trail m a r k i n g s  and i m p r o v e m e n t s  (brushing, wid e n i n g,  rerouting) 

w i l l  be i n i t i a t e d  on " a c c e p t e d "  p o r t i o n s  of the trail.

J u s t i f i c a t i o n : The C h e n a  Hot Spri n g s  W i n t e r  T r a i l  (historic sled road) is

ve r y  im p o r t a n t  for w i n t e r  t o u r i s m  and r e c r e a t i o n a l  use in the F a i rbanks area. 

P o r t i o n s  of the route are used by: sled dog rac e r s  such as the Y u k o n  Quest,

Angel C r e e k  125, Tw o  R i v e r s  C la ssic; v a r i o u s  s n o w m a c h i n e  and ski events; 

n u m e r o u s  i n d i v i d u a l  m u s h e r s ,  skiers, h o r s e  riders, and s n o w m a c h i n e r s . The 

trail n e e d s  to be e s t a b l i s h e d  and r e c o g n i s e d  as an entire public r e c r e a t i o n  

c o r r i d o r  and its future d e v e l o p m e n t  planned.



P ro jec t It5 : BIRCH LAKE STATE RECREATION SITE

L o c a t i o n : 61 m i l e s  east of Fairbanks (28 m i l e s  no r t h  of Big Delta)

Senate D i s t r i c t : J, K (A-B)

House D i s t r i c t : 18-21

A m o u n t : S 25 0 . 0 0 0

D e s c r i p t i o n : This n e w  d e v e l o p m e n t  w i l l  u p g r a d e  the site access road from the

Ri c h a r d s o n  Highway; up g r a d e  the boat launch and p a r k i n g  area; d e v e l o p  15-20 

ca m psites and a n e w  c i r c u l a t i o n  road; p r o v i de  three pic n i c  sites, a well, 

toilets, f u r n i s h i n g s and d i r e c t i o n a l  signing.

J u s t i f i c a t i o n : Since the D i v i s i o n  a c q u i r e d  this u n d e v e l o p e d  DF6 fishi n g

access site in 1983, only m i n o r  road repairs, a single toilet, and 

i n t e r mi t t e n t  j a n i t o r i a l  s e r v i c i n g  and trash c o l l e c t i o n  hav e b e e n  performed. 

Besides the D O T / P F  p u l l - o f f  ac r o s s  the lake, this site p r o v i d e s  the only 

public access to B i r c h Lake.

Very fe w  good a c c e s s i b l e  lake fishing o p p o r t u n i t i e s  e xist in the Interior. 

These i m p r o v e m e nt s  w o u l d  r e li e v e  some of the p r e s s u r e  at Q u a r t z  Lak e  by 

p r o v i H i n g  i m p r o v e d  access for boating, fishing, s w i m m i n g  and other 

r e c r e a t i o n a l  uses c l o s e r  to Fairbanks. The u n p u b l i c i z e d  site is a l r e a d y  

popular wi t h  F a i r b a n k s residents, s o m e t i m e s a c c o m m o d a t i n g  60 v e h i c l e s  in an



are a  b a r e l y  s u i table for 10. The poor d r ainage, erosion, fire hazards, and 

d e t e r i o r a t i o n  impact canoed by u n s t r u c t u r e d  c a m p i n g  and v e h i c l e  use can be 

a l l e v i a t e d  w i t h  this d e v e l o p m e n t  project.

Such a d e v e l o p m e n t  and s i g n i n g  w o u l d  prov i d e  tourists with b e t t e r  access to 

anot h e r  p r o d u c t i v e  I n t e r i o r fishery.



P ro je c t It6 : DRY CREEK STATE RECREATION SITE

L o c a t i o n : 5 miles n o r t h e a s t  of G l e n n a l l e n

S enate D i s t r i c t : J

Ho u s e  D i s t r i c t : 17

A m o u n t : $ 1 5 0, 0 0 0

D e s c r i p t i o n : R e h a b i l i t a t e  the e x i s t i n g  c a m p g r o u n d  by r e d e s i g n i n g  the site and

road s y s t e m  in order to improve the s t a n d i n g  w a t e r  anc d r a i n a g e  pr o b le m s ,  

upgr a d e  the c a mpsites, latrines, p ark furniture, signs and improve the a c c e s s  

and c a m p g r o u n d  r oads b y  r e s u r f a c i n g  all roads, p a r k i n g  and c a m p i n g  s ites w i t h  

c r u s h e d  D-l s u r f a c i n g  m a t e r i a l .

J u s t i f i c a t i o n : T his p r o j e c t  is d e s i g n e d  to impr o v e  the e x i s t i n g  5 8 - u ni t

Ccimpground that is c u r r e n t l y  s p o i l e d  by old and d i s c a r d e d  U.S. A r m y  d e b r i s  and 

f o u n d a t i o n  s t r u c t u r e s  w h i c h  they used  in the fifties and sixties.

The poor d e s i g n  of the e x i s t i n g  c a m p g r o u n d  f a c i l i t i e s  has c r e a t e d  se v er e  

d r a i n a g e  p r o b l e m s  w h i c h  las led to a m e n a c i n g  m o s q u i t o  p o p u la t i o n .  This 

c a m p g r o u n d  is s i t u a t e d  in a s t r a t e g i c  l o c a t i on  and p r o v i d e s  a v a l u a b l e  s e r v i c e  

to the l ocal c o m m u n i t y  and to the tra v e l in g  public p a s s i n g  through the C o p p e r  

B asin to an d from  the C a n a d i a n  border, Fair b a n k s ,  Va l d e z  and A n c h o r a g e .  M any



of A l a s k a ' s  vis i t o r s,  via the Alcan, sta y  at this ca m p g r o u n d  dur i ng  their 

v i s i t  to the state.

This site has t remendous p o t e n t i a l  for p r o v i d i n g  a m u c h  needed v i s i t o r  service 

and for g e n e r a t i n g  reve n ue  to help pay for the m a i n t e n a n c e  and o p e r a t i o n  

costs.



P ro jec t It) BUSKIN RIVER and FORT ABERCROMBIE STATE HISTORIC PARK

L o c a t i o n : City of Ko d i a k  area

Senate D i s t r i c t : N

House d i s t r i c t : 27

A m o u n t : $200, 0 0 0

D e s c r i p t i o n : Co n s t r u c t  shoul d e rs ,  u p g r a d e  and pave the roads, p a r ki n g  lots

and i n d iv i d u a l  v e h i c l e  c a m p s i t e s  in the Bu s k i n  R i v e r  S tate R e c r e a t i o n  Site. 

Prepare a d e v e l o p m e n t  p l a n  for the W W I I  H i s t o r y  M u s e u m  in the M i l l e r  Point 

Bun ke r  at Fort A b e r c r o m b i e  State H i s t o r i c a l  Park. B e g i n  the first phase 

d e v e l o p m e n t  of the museum. T h e first s t a g e  d e v e l o p m e n t  w i l l  include 

e l e c t r i c a l  and m e c h a n i c a l  systems, i n s t a l l a t i o n  of the large b u n k e r  doors, 

sa f e t y  lights and m i n o r  site i mp r o v e m e n t s .  D e v e l o p  a h i s t o r i c a l  i n t e r p r e t i v e  

trail and b r o c h u r e  to g u id e  v i s i t o r s  t h r o u g h  the fort.

J u s t i f i c a t i o n : Bu s k i n  R i v e r  S tate R e c r e a t i o n  Site is l o c a te d  on K o d i a k

Island. The wet clim at e  m ak e s  m a i n t e n a n c e  of the e x i s t i n g  gra ve l  a cc e s s  road 

v e r y  costly. The roads and p a r k i n g  area b e c o m e  r u t t e d  and p o t h o l e d  from the 

traffic and rain climate. The r o u g h  c o n d i t i o n  of the roa d surf a c e  and the 

n a r r o w  s h o u l d e r s  c o m b i n e to p r e s e n t  a s e r i o u s  p u b l i c  s a f e t y  p r o b l e m  ar.d 

generate a large n u m b e r  of c o m p l a i n t s  from v i s i t o r s .  Thi s  is a h i g h l y  use d  

c a m p i n g  fa c i l i t y  c lose to Kodiak. W e a t h e r  c o n d i t i o n s  d i c t a t e  that this



I

f a c i l i t y  be paved to stop the e r o s i o n  of the road surfaces. The co iete 

r e s t o r a t i o n  and adapt i v e  reuse of the M i l l e r ' s  Point Bunker w o u l d  serve as a 

coramerative m u s e u m  i n t e r p r e t i n g  the s i g n i f i c a n c e  of the A l e u t i a n  defense 

d u r i n g  WWII, not o nly for the K o d i a k  area but for all of s o u t h w es t  Alaska.

c
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c Proiect //8: F I N G E R  LAKE S TATE R E C R E A T I O N  SITE

L o c a t i o n : 6 m iles west of Palmer, 7 m iles east of Wasi l l a

Senate D i s t r i c t : E (A-3)

House D i s t r i c t : 16 (A-B)

A m o u n t : $ 2 0 0 , 0 00

D e s c r i p t i o n : R e h a b i l i t a t e  the e x i s t i n g  4 1 - u n i t c a m p g r o u n d  by impr o v i n g  and

e x p a n d in g  the c a mpsites, r e p l a c i n g  p a r k  f urniture, access and c a m p g r o u n d  

roads, day- u s e  pi c n i c sites, t r a i l s / b oa r d w a l k ,  f i s h i n g  and b o a t i n g  facilities. 

If funds allow, an R V  sewage dump s t a t i o n  w i l l  be d e s i g n e d  and constructed.

J u s t i f i c a t i o n : F i n g e r  Lake p r ov i d e s  an a t t r a c t i v e  s e t t i ng  for campers,

p i c n i c k e r s  and of f e rs  acce s s  to m o t o r i z e d  boat  users and p r o v i d e s  for 

a c c e s s i b l e  w a t e r - b a s e d  recrea t i o n .  This site c o n s i s t e n t l y  r e c e i v e s  use of 

o ver 200% of its c a p a c i t y  d u r i n g  the sum m e r m o n t h s  a n d  als o pr o v i d e s  e x c e l l en t  

w i n t e r  r e c r e a t i o n  o p p o r t un i t i e s .  W h e n  improved, this site wil l  ge n e r a t e  fees 

w h i c h  will h elp d e f r a y  the m a i n t e n a n c e  and o p e r a t i o n  costs.

L
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P r o j e ct  # 9 1 H A T C H E R  PASS PUBLIC USE A R E A  AND I N D E P E N D E N C E  M I M E  STATE 

H I S T O R I C A L  P A R K

L o c a t i o n : 20 m i l es  n o r t h w e s t  of Palmer on F i s h h o o k  Road

Senate D i s t r i c t : E (A-B)

H ouse D i s t r i c t : 16 (A-B)

A m o u n t : $ 9 0 0 ,0 0 0

D e s c r i p t i o n : R o ad s i d e  turnouts, trailheads, toilets and signs w i l l  be

d e v e l o p e d  in the pu b l ic  use area in c o n f o r m a n c e  w i t h  the H a t c h e r  Pass Land 

M a n a g e m e n t  Plan.

In the park, seve r al  hi s t o r i c a l  b u i l d i n g s  have had b u i l d i n g  f o u n d a t i o n

r e s t o r a t i o n  compl e t e d .  T hese b u i l d i n g s  n o w  need f o l l o w - u p  f u n d i n g  in order to 

c o m p l e t e  the r e s t o r a t i o n  and r e h a b i l i t a t i o n  project by p r o v i d i n g  e l e c tricity, 

plumbing, h e a t i n g  and i n t erior rest o r a t i o n . T h e s e  b u i l d i n g s  can then be 

c o n t r a c t e d  out to a private c o n c e s s i o n a i r e  to p r ov i d e  such s er v i c e s  as 

o v e r n i g h t  lodging, food services, retr e at  f a ci l i t i e s  and h i s t o r i c a l  tours. 

R e c e n t l y  the U.S. Olym p i c  c r os s - c o u n t r y  ski team has p r o p o s e d  to e s t a b l i s h  a 

three m o n t h / y e a r  train i ng  camp at the h i s t o r i c a l  p a r k  by r e a d a p t i n g  the use of 

the top f loor (of three floors) of the old b u n k h o u s e  into their training and

living q u a r t e r s .  W h e n  they are not u s i n g  the facility, the O l y m p i c  floor and

the rest of the b u i l d i n g  w i l l  be used as a public facility.



y e a r - r o u n d  a rea d u r i n g  the past 12 mont h s ,  and wi u .  a d d i t i o n a l  proposed 

p r ojects, such as road upgrades, p a r ki n g  lots and an incr e a s e d  number of 

v i s i t o r  facil i ti e s  to provide for the a l r e a d y  e x i s t i n g  demand, this figure 

m a y  do u b l e  w i t h i n  the next few years. This proje c t  w i l l  provide greater 

o p p o r t u n i t i e s  to the tour bus companies, o v e r n i g h t  lodging, food services, 

g u i d e s / o u t f i t t e r s ,  che s k i - s n o w m a c hi n e  an d  s l e d d i n g  i n d u s tr y  and m a n y  other 

s p i n - o f f  s u p p o r t  functions. A m a j or  S o u t h c e n t r a l  ski resort d e v el o p m e n t  

p r o j e c t  is p r o p o s e d  by the G o v e r n m e n t  P e a k  area and w i l l  have a m a j o r  

b e n e f i c i a l  effect on this area for e c o n o m i c  d e ve l opment.

J u s t i f ic a t io n : I t  is estimated tha t more than 100,000 neople have v is ite d  the

c



P ro je c t #10; SOUTH DENALI PROJECT, DENALI STATE PARK

L o c ation: 50 m i l e s  n or t h  of Talkeetna

S e n a t e  D i s t r i c t : E (A-B)

H o u s e D i s t r i c t : 16 (A-B)

A m o u n t : $ 2 0 0 , 0 0 0

D e s c r i p t i o n : T his a p p r o p r i a t i o n  will lead to p r i v a t e  v e n t u r e  c a p i t a l  invested

in the a rea n o r t h  of T a l k e e t n a  and south of D e n a l i  N a t i o n a l  P a r k  to create a 

v i s i t o r  c o m p l e x  to v i e w  Mt. McKinley. P u b l i c  c a p i t a l  w o u l d  be invested to 

c r e a t e  the i n f r a s t r u c t u r e  n e c e s s a r y  to a t t r a c t  c o n t i n u e d  p r i va t e  i n vestment in 

the site. We e n v i s i o n  a j oint f e d e r a l -s t a t e  v i s i t o r  center, lodge, gift shops 

and p o s s i b l y  a tram or r ail c o nnection as the result.

The N a t i o n a l  P a r k  Se r v i c e  has indicated s t r o n g  i n t e r e s t  in the project. 

R e c e n t  d e c i s i o n s  in D e n a l i  N a t ional Park to l imit n o r t h - e n d  v i s i t a t i o n  m ake 

e c o n o m i c  p r o j e c t i o n s  for the facility's s u c c e s s  e x t r e m e l y  favorable. Interest 

from the priv a t e  s e c t o r  is e x p e c t e d  to be v e r y  high.

The $ 2 0 0 , 0 0 0  in state v e n t u r e  capital w i l l  be u sed to c o n d u c t  site specific 

s t u d i e s  to “oc a b l i s h  d e s i g n  standards, a r c h i t e c t u r a l  c o n c e p t s ,  op er a t i n g  

costs, m a r k e t i n g  and ec o n o m i c  modeling, a n d  a l l o w  the s t a t e  to enter into more 

d e t a i l e d  e n v i r o n m e n t a l  s t u d i e s  to d e t e r m i n e  site s u i t a b i l i t y  and capability.



--------------------------------------

The w o r k  w o u l d  lead to the d e v e l o p m e n t  of a c o n t r a c t  award d o c u m e nt  for a 

p u b l i c - p r i v a t e  sec t o r enterprise.

J u s t i f i c a t i o n : C u rr e n t  e c on o m i c  pro j e c t i o n s look ver y  fav o r a b le  due to the

a v a i l a b i l i t y  of i n v e s t m e n t  c a p i t a l  in tour i s m  m a r k e t s  for Alaska. T o u r i s m  

e x p e n d i t u r e s  in A l a s k a  have e n j o y e d  a st e a d y  y e a r l y  i .crease. C r u i s e  ship 

lines a n d  foreign i n v e st o r s  are looking to in i t i a t e  m a j o r  e x p a n s i o n  of their 

s e r vices in Alaska. The area is easily a c c e s s i b l e  fro m  Ancho r a g e,  w i t h i n  a 

state an d n a t i o n a l  p a r k  e n v i r o nm e n t ,  has h igh v i s i t o r  a p p e a l  and rec og n i t i o n ,  

offers o p p o r t u n i t y  for an ex t e n d e d  visit o r  season, and w o u l d  fill a m a j o r  void 

in the s u p p l y  of f a c i l i t i e s  and v i s i t o r  se r v i c e s  on the s o u t h  side of Denali.
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PROJECT TITLE:
South Denali Visitor Complex

LOCATION: Matanuska-Susitna Valley COMPLETION DATE: 19119 ELECTION DISTRICT: 16

APPROPRIATION TO: Department of Natural Resources PROGRAM: Park and Recreation

FUNDING: CAPITAL REQUEST OPERATING COSTS NEW POSITIONS (PFT):
1002
1003
100«*
1006

FEDERAL RECEIPTS
GENERAL FUND NATCH
GENERAL FUND 200.0
INTER-AGENCY RECEIPTS

TOTALS: 200.0

PROJECT DESCRIPTION AND JUS 11FI CAT ION:

Capital request to eslabl i :,h detailed site feasibility data, economic projections .ind con I rac I iu 1 terms for .i Sooths i dr Denali visitor center 
complex in Denali State Park. The complex would include a joint federal-state visitor center, lodging, gift shops, tram and associated visitor 
faci1ities.

liackqround: One of Alaska's greatest attractions is Denali, North America's tallest mountain. It is the top sightseeing attraction among
visitors surveyed for the 198A Division of Tourism study; 32T> of all visitors to Alaska currently go to see the mountain. The focus of our 
attention in this project is an area in Denali State Park that offers what is prohahly the most accessible spectacular view of Denali and the 
Alaska Range.

( c o n ' t )  ___  ___________________________________

CPI

PRIORITY

CAPITAL PROJECTS 
DESCRI PI ION

AGENCY Natural Resources
3 OF

Page 1____  o f  2

Revised Date
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To accommodate the tremendous increase in visitation to this region, and to promote new tourism in Alaska, the Department of Natural Resources 
and the National Park Service are currently cooperating in the planning and development of the South Denali Visitor Complex.

The Department of Natural Resources has designated the development of the South Denali Visitor Complex as its top priority new project for 
this legislative session. As currently envisioned, this project would pay for itself many times over in benefits to the State of Alaska
through diversification of the economy, new private sector jobs, and the introduction of a new revenue source into the state treasury.

Description of Work : The cap/i ta 1 appropriation would create a public venture capital invested to create the visitor complex. Public
capital would be invested to create the infrastructure necessary to attract continued private investment in the site. We envision a joint
federal-state visitor center, lodge, gift shops and tram as the result.

The National Park Service has indicated strong interest in the project. Recent decisions in Derali National Park to limit north-end 
visitation make economic projections for the facility's success extremely favorable. Interest from the private sector is expected to be 
very high.

llie 1200,000 in venture capital would be used to conduct site specific studies to establish design standards, architectural concepts, 
operating costs, marketing and economic modeling and allow the state to enter into more detailed environmental studies to determine site 
suitability and capability. The work would lead to the development of a contract award docume it for a public-private sector enterprise.

Justi f(cation: Current economic projections look very favorable due to the availability of investment capital in tourisin markets for Alaska.
Tourism expenditures in Alaska h-ve enjoyed a steady yearly increase. Cruise ship lines and foreign investors are looking to initiate major 
expansion of their services in Alaska. The area is easily accessible from Anchorage, within a state and national park environment, has high 
visitor appeal and recognition, offers opportunity for an extended visitor season, would fill a major void in the supply of facilities and 
visiLor services on the south side of Denali.

A1 terriat i vcs Cons i dered: Do Noth ing - Let the private sector respond on a lesser scale on lands outside the park. Change the Scale of
Development to include only a visitor center with no lodging in the park, both alternatives would be considered in the feasibility study.

Capital Cost: 1200,000 f'.ennial fund
Opera 1 i ng Cost: To be (let ermined from concession contract
Pus i t i mis (ITT): Project Manager would be needed

AGENCY Natural Resources
ADDITIONAL

CPI rxPI ANA 11 ON MRU Park and Recre.il ion Page 2 r.t 2
1 OHM

C0MP0MI NT Revised Date
(6 /87 )-.n-1



P ro je c t: South Denali Development

Publ i c  B e n e f i  t :

Mt .  M c K in le y  i s  the  p r e m i e r  v i s i t o r  a t t r a c t i o n  in  A l a s k a  c a p t u r i n g  o v e r  32 
p e r c e n t  o f  t h e  m a r k e t  sh a re  o f  v i s i t o r s .  D eve lopm en t  on t h e  n o r t h s i d e  has 
reached  s a t u r a t i o n  w h i l e  s o u t h s i d e  d e v e l o p m e n t ,  w i t h i n  two hou rs  c f  A n c h o ra g e ,  
has been u n t a p p e d .  T h i s  j o i n t  f e d e r a I - s t a t e - p r i v a t e  s e c t o r  e n t e r o r L s e  p r o j e c t  
wou ld  s e r v e  as a m a j o r  t o u r i s m  d e v e l o p ' . e n t  n u c l e u s  f o r  t h e  Mat -Su  V a l l e y .  
V i s i t o r s  w o u ld  e x p e r i e n c e  th e  d r a m a t i c  e v n i r o n m e n t  o f  M c K in le y  i n  a p a r k  
s e t t i n g .  The m a r k e t  app ea l  and a t t r a c t i o n  i s  v e r y  s t r o n g .

Jobs C r e a t e d :

The d e v e lo p m e n t  i s  e s t i m a t e d  t o  s e r v e  o v e r  5 0 0 ,0 0 0  v i s i t o r s  pe r  y e a r  based  
on e x i s t i n g  h ig h w a y  road  c o u n t s  and p r o j e c t i o n s .  A p p r o x i m a t e l y  1 0 0 , JC0 new 
v i s i t o r s  (new c a p a c i t y  i n  the  m a rk e t  p l a c e  and m a r k e t i n g )  a re  e s t i m a t e d .  
The economic  s t i m u l u s  f r o m  t h i s  v i s i t a t i o n  and th e  i n v e s t m e n t  o f  $i»0 m i l l i o n  
i n t o  the  d e v e lo p m e n t  o f  th e  p r o j e c t  w i l l  c r e a t e  A00 c o n s t r u c t i o n  j o b s  (1 
j o b / $ 1 0 0 , 0 0 0  i n v e s t m e n t )  and 800-1000 d i r e c t  j o b s  (2 0 0 - ro o m  lod ge )  and 2 , 0 0 0 +  
j o b s  f rom  i n d i r e c t  r e t u r n .

F e a s i b i l i t y  s t u d i e s  a r e  c u r r e n t l y  underway t o  t a k e  th e s e  c o n s e r v a t i v e  f i g u r e s  
and d e v e lo p  more d e t a i l e d  economic  m o d e ls .

Economic Im p a c t :

The p r o j e c t  w o u ld  c o n s i s t  o f  a $20 m i l l i o n ,  200 - room  lodge  com p lex  w i t h  p r i v a t e  
s e c t o r  f u n d i n g ,  $15  m i l l i o n  in  p u b l i c / p r i v a t e  i n v e s t m e n t  on r o a d s ,  u t i l i t i e s ,  
p a r k i n g ,  m a in te n a n c e  f a c i l i t i e s  and $5 m i l l i o n  in  f e d e r a l  f u n d i n g  f o r  a v i s i t o r  
c e n t e r .  D i r e c t  r e t u r n  t o  t h e  s t a t e  and l o c a l  g ov e rn m e n t  f r om  r e v e n u e s ,  t a x e s ,  
s a l e s ,  r e n t a l s  and s e n ' i c e s  a re  e s t i m a t e d  t o  be $2 .3  m i l l i o n / y e a r .  I n d i r e c t  
r e t u r n s  f rom  new t o u r i s t  e x p e n d i t u r e s ,  j o b s ,  l o c a l  s p i n - o f f  d e v e l o p m e n t ,  
s e r v i c e s  and p r o p e r t y  v a l u e s  i s  e s t i m a t e d  a t  $2 8 .7  m i l l i o n / y e a r  t o  a h i g h  
o f  $ 160 m i l l i o n / y e a r  i n  15 y e a r s .

T i m i n g :

The payback on i n v e s t m e n t  i s  e s t i m a t e d  t o  be 9 y e a r s  n o t  i n c l u d i n g  i n f r a s t r u c ­
t u r e .  Revenue b o n d i n g  i s  an o p t i o n  b e i n g  c o n s i d e r e d .  D e t a i l e d  s i t e  f e a s i b i ­
l i t y  and e n g i n e e r i n g  s t u d i e s  w ou ld  b e g in  by summer o f  1988 and c o n t r a c t  
p r o p o s a l s  w o u ld  bfe s o l i c i t e d  by 1989.



Denali Slate Park Citizens Advisory Board 
SR Box f>70f«
Wasilla. Alaska im & 7  
January M, 1088

The Honorable Sieve Gowper 
Governor. Stale of Alaska 
Pouch A
Juneau. Alaska 9 0 8 1!

Dear Governor Cowper:

We, the Denali Stale Park Citizens Advisory Board, would like to bring a 
matter of great concern to your immediate attention - proposed funding 
($200,000) for completing the planning phase for Denali State Park. This 
funding has somehow been deleted from the Administration s proposed 
budget for the upcoming session

initially, it was our understanding that the Administration was supportive of 
these efforts because it would lead to an updated comprehensive master 
plan for the park which would enable Division of Parks and Outdoor 
Recreation!DPORI to establish solid management decisions for Denali State 
Park - for resource management and protection as well as recreation and 
economic development (outdoor enthusiasts and tourists alike).

Since the establishment of the Board, three years ago. we have dealt with the 
issue of potential major commercial development in the Park. From our 
inception, we have staled that we feel it is imperative to have an updated 
solid comprehensive management plan for the park before anything - either 
of conservation or commerical orientation happens in the Park. The Director 
has supported our efforts to update the comprehensive plan.
We have requested and supported a complete updating of the plan for Denali 
Slate Park for three years. This planning effort would enabh the state to 
plan and develop the park in an orderly manner taking into consideration all 
factors and facets - environmental concerns, recreation and economic 
development, and resource management and protection.
National Park Service has had an interest in development of a visitor center 
for Denali State Park for sometime, hoping it would alleviate some of their 
overcrowding on the North Side and allow more people to enjoy the 
Mountain. This past summer, they came lorth with $100,000 to begin the 
effort to update Denali State Park s comprehensive master plan with the



understanding that the State would support a $20i).l)()(J appropriation this 
next session to continue the effort next summer.

At our meeting on January 12, we were informed as a Hoard that the 
$200,000 request was no longer in the Administration s budget. We also 
received a copy of the January 4 letter from National Park Service to you 
staling that they could not continue their effort in Denali State Park if the 
state would not make a financial committment. Further, it is the 
understanding of the Hoard that several legislators have come forth and 
stated that they would support the effort, if the Administration would take 
the lead.
Everyone seems to feel that Denali Stale Park has great potential - 
environmentalists, recreational enthusiasts, tourists, hunters, park managers, 
and commercial interests The Hoard s concern is that whatever happens to 
the Park is well balanced and well planned. Without state support for the 
planning effort, this can not happen We will lose what federal funds have 
been made available and continue to have no slate funds. We can nut afford 
to allow such a magnificent pari !<> be developed without adequate planning 
and foresight If tourism is (l»** slate s new economic hope, then surelv Denali 
State Park needs to be considered We would appreciate your attention to 
this matter and your consideration of reinstating the $200.0(10 request for

We look forward to your thoughts on this matter We would appreciate 
hearing why it was deleted and if there is anything that we can help lu 
provide information that would cause you to reconsider the budget request. 
Thank you for your consideration and attention.

Denali State Park

cc: Judy Hrady. Commissioner. DNR 
Neil Johannsen, Director. DPuR
Mat-Su Delegation Senators lav k'erttula and Mike Szyinanski

Repi esentaiives Ron l.arson and Curt Menard
Ric Davidge. Development Services Director. Mat-Su borough

A D ,* ,  S W



P ro jec t H i : EAGLE RIVER VISITOR CENTER UPGRADE

L o c a t i o n : 25 miles n o r t h  of A n c h o r a g e  on Eagle River Road

S enate D i s t r i c t : E-I

H ouse D i s t r i c t : 7-15

A m o u n t : $300,000

D e s c r i p t i o n : The v i s i t o r  c e n t e r  is in n e e d  of m ajor f o u n d a t i o n  rest o r a ti o n .

The logs of the b u i l d i n g  rest on the ground, the floors i n s i d e  are w a r p e d  and 

t here is no basement. T h e  e x i s t i n g  s t r u c t u r e  w i l l  be r a i s e d  to replace the 

s ill logs, remove tho s h a l l o w  f o o t i n g s  and to construct a fu l l  ba s e m e n t.  The 

m a i n  floor will be r e c o n s t r u c t e d  to p r o v i d e  for structural i n t e g r i t y  and the 

w o r n  c ar p e t  replaced. T h e  e x i s t i n g  i n t e r p r e t i v e  displays w o u l d  be improved to 

include an Iditarod T r a i l  display.

J u s t i f i c a t i o n : The i m p r o v e m e n t s  w o u l d  g r e a t l y  enhance the a b i l i t y  of the

f a c i l i t y  to meet v i s i t o r  n e e d s  by a d d i n g  n ee d e d  storage area, space for 

•olunteers to wor k  an d  a r e a s  wh e r e  i n t e r p r e t i v e  exhibits can be p l a n n ed  and 

d e v e l op e d .  The Eagle R i v e r  V i s i t o r  C e n t e r  con t i n u e s to be o n e  of A n c h o r a g e ' s  

m a j o r  tourist a t t r a c t i o n s .  O ver the last three years, the v i s i t o r  ce n t e r  has 

r e c e iv e d  48,363 v i s i t o r s  p e r year. The c e n t e r  is operated b y  p a r k  v o l u n t e e r s  

w h i c h  m i n i m i z e d  the i m p a c t  of its o p e r a t i o n  on the state's o p e r a t i n g  b u d g e t  

w h i l e  p r o v i d i n g  a h i g h l y  v i s i t a b l e  an d h i g h  qual i t y  v i si t o r  a t t r a c t i o n  in the 

A n c h o r a g e  area.



P ro je c t //12; CHUGACH STATE PARK

L o cation: S o u t hcentral Alaska, area just n o r t h e a s t  of Anchorage

Senate District: E-I

H o u s e  Dis t r i c t:  7-15

A m o u n t : $ 6 7 0 , 0 0 0

D e s c r i p t i o n : Provide f a c i l i t i e s ,  s p e c i a l  facilities, and u p g r a d e  trail

s t a n d a r d s  to enhance the v a l u e  of C h u g ac h  State P a r k  for v i s i t or s  a r r i v i n g  in 

A n c h o r a g e  thro u g h  Anchorage I n t e r n a t i o n a l  A i r p o r t  and via the A l c a n  Hi g h w a y .

S p e c i f i c a l l y:

P r o v i d e  i n t e r p r e t i v e  sign i n g  a n d  f a c i li t i e s  a l o n g  the Tur n a g a in  A r m  Scenic 

C o r r i d o r  ($40,000).

P r o v i d e  a c ce s s  to the r e c e n t l y  a c q u i r e d  Eagle R i ve r  G r e e nb e l t  ($175, 0 0 0) .

P r o v i d e  inter p r e t i v e  f a c i l i t i e s  and impr o ve  p a r k  s i g n i n g  on the H i l l s i d e  

p o r t i o n  of the par k  ($40,000).

P a r k w i d e  trail upgrades ($198,000).



Eagle R iver V is i to r Center Bypass Road ($187,000).

Eklu t n a  L ake i n t e r pr e t i v e  facilities and s i g n i n g  ($30,000).

J u s t i f i c a t i o n : Chuga c h  State P a r k  is located in A n c h o r a g e  w h i c h  is the

stat e ' s  g a t e w a y  for visitors a r r i v i n g  in Alaska. The Eagle River V i s i t o r  

Center, T u r n a g a i n  A r m  Scenic C o r r i d o r ,  Eklutna Lake, the Eagle R i v e r  

G r e e nb e l t ,  G l e n n  Alps scenic v i e w in g  p l a t f o r m  o v e r l o o k i n g  A n c h o r a g e / U p p e r  C o o k  

Inlet/Mt. S u s i t n a  and the par k  t rail s y s t e m  all prov i de  tourists w i t h  

e x c e l l e n t  o p p o r t u n i t i e s  for e x p e r i e n c i n g  Alaska. The a bove projects w i l l  

improve the st a t e ' s  ability to o f f e r  a q u a l i t y  e x p e r i e n c e  for visitors w h i l e  

also m e e t i n g  their basic h e a l t h / s a f e t y / t r a n s p o r t a t i o n  needs.



P r o j e c t  # 1 3 : PE T E R S C R E E K

L o c a t i o n : M ile 21 G l e n n  H i g h w a y

Se n a t e  D i s t r i c t : E-I

House D i s t r i c t : 7-15

A m o u n t : $ 1 8 0 , 0 0 0

D e s c r i p t i o n : C o n s t r u c t i o n  of p a r k i n g  area, latrines, b u l l e t i n  boards on s tate

park land at the end of M a l c o m  Drive. C o n s t r u c t i o n  of trail to route pu b l i c  

use a r o u n d  p r i v a t e  l ands to g ai n  acc e ss  to up v a l l e y  p u b l i c a l l y  owned p ark 

l a n d s .

J u s t i f i c a t i o n : P u b l i c  acc e s s  is poor to this m a j o r  valley. V i si t o r s  that can

find the are a  m u s t  p a r k  in s u b d i v i s i o n  roads and o f te n  engage in r e c r e a t i o n a l  

tresspass. The v a l l e y  is popu l a r  w i t  snowmachir.ers and c r o s s - c o u n t r y  skiers 

alike. A  t r a i l h e a d  p a r k i n g  area and legal t rail route will h elp expand both 

s u m m e r  and w i n t e r  v i s i t o r  o p p o r t u n i t i e s  in the A n c h o r a g e  Bowl.



M unicipal!

Anchora^ T o m  Fink,
MAY OR

P.O. BO X  196650

A N C H O R A G E , A LA S K A  99519-6650

D E P A R T M E N T  O F  P A R K S  A N D  R E C R E A T I O N

J a n u a r y  6, 1988

R e p r e s e n t a t i v e  S a m  C o t t e n  
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  296
E a g l e  River, A l a s k a  99577

D e a r  R e p r e s e n t a t i v e  Cotten:

I n  M a r c h  of 1987 o w n e r s h i p  a n d  m a n a g e m e n t  of the 52 a c r e  Peters 
C r e e k  S t a t e  P a r k  C a m p g r o u n d  was t r a n s f e r r e d  to the M u n i c i p a l  
P a r k s  a n d  R e c r e a t i o n  D e p a r t m e n t .  T h e  p a r k  has b e e n  c l o s e d  for 
s e v e r a l  years.

A g r a s s  r o o t s  c o m m u n i t y  p l a n n i n g  e f f o r t  w a s  b e g u n  i m m e d i a t e l y  
u p o n  t r a n s f e r  to the M u n i c i p a l i t y  to b e g i n  the p r o c e s s  of 
r e d e v e l o p m e n t  of the p a r k  for n e i g h b o r h o o d  a n d  c o m m u n i t y  uses. A 
c i t i z e n  c o m m i t t e e  (see a t t a c h e d  l i s t  of m e m b e r s )  w a s  f o r m e d  to 
w o r k  w i t h  m u n i c i p a l  p a r k  s t aff to d e v e l o p  a m a n a g e m e n t  a n d  
d e v e l o p m e n t  p l a n  for t h e  park.

E i g h t  p u b l i c  m e e t i n g s  w e r e  h e l d  l e a d i n g  to the u n a n i m o u s  a c c e p t­
an c e  b y  the c o m m i t t e e  o n  D e c e m b e r  7, 1987 of the a t t a c h e d  five 
p h a s e  c o n c e p t u a l  d e v e l o p m e n t  plan.

T h i s  p l a n  w a s  p r e s e n t e d  b y  B i l l  L o w e  a n d  P a t  Bail e y ,  c o m m i t t e e  
m e m b e r s ,  to the E a g l e  R i v e r - C h u g i a k  d e l e g a t i o n  at the D i s t r i c t  
H e a r i n g  in the E a g l e  R i v e r  L i b r a r y  o n  J a n u a r y  2, 1988. P a r t  of 
the p r e s e n t a t i o n  i n c l u d e d  a d e s c r i p t i o n  of P h a s e  I d e v e l o p m e n t  
a n d  the a s s o c i a t e d  c o s t s  e s t i m a t e d  a t  5 2 8 0 , 0 0 0 .  T h i s  f i g u r e  
r e p r e s e n t s  c o m p l e t i n g  P h a s e  I and i n c l u d e s  the f o l l o w i n g :

C l e a n u p  of the site. R e m o v a l  of  d e b r i s ,  gar b a g e ,  car 
b o d i e s ,  b a r r i e r  p o s t s  a n d  s a f e t y  h a z a r d s  a n d  r e v e g e t a­
ti o n  of s e v e r a l  d i s t u r b e d  a r e a s  a n d  e r o d i n g  b l u f f s  
a n d  r i v e r  banks.

S i g n a g e  at the e n t r y  p o i n t s  a n d  a r o u n d  the p a r k  
p e r i m e t e r  to i d e n t i f y  the b o u n d a r y  of p r i v a t e  a n d  
p u b l i c  land.

Paved, s i g n e d  a n d  l a n d s c a p e d  e n t r a n c e  off the O l d  G l e n n  
H i g h w a y  w i t h  p a r k i n g  for 30 v e h i c l e s  a n d  n e w  g a t e  to 
p r e v e n t  u n a u t h o r i z e d  v e h i c l e  e n t r y  b e y o n d  the p a r k i n g  lot.



S l e d d i n g  h i l l  a d j a c e n t  to parking lot.

I n s t a l l a t i o n  of p o r t a b l e  toilets, t r a s h  r e c e p t a c l e s ,  
a n d  p a r k  r u l e s  a n d  hours.

S a f e t y  i m p r o v e m e n t s  a n d  erosion c o n t r o l  a l o n g  the n o r t h  
b l u f f  i n c l u d i n g  s t a b i l i z a t i o n  a n d  r e v e g e t a t i o n  to 
p r e v e n t  a c c i d e n t s  a s s o c i a t e d  w i t h  c o n t i n u o u s  s l u f f i n g  
o f  b o u l d e r s ,  t r e e s  a n d  soil.

R e m o v a l  of o v e r h e a d  a b a n d o n e d  t e l e p h o n e  lines a n d  a e a a -  
m a n  a n c h o r s  to i m p r o v e  safety a n d  a e s t h e t i c s .

C o m p l e t i o n  of P h a s e  I w i l l  enable o p e n i n g  of the p a r k  a n d  p e r m i t  
safe y e a r  r o u n d  use a n d  e n j o y m e n t  by t h e  a r e a ' s  r e s i d e n t s .  
C o m p l e t i o n  of P h a s e  I is n e c e s s a r y  to p e r m i t  safe a c c e s s  off the 
Old G l e n n  H i g h w a y  a n d  off st r e e t  p a r k i n g  for p a r k  v i s i t o r s .  As 
part o f  f i r s t  p h a s e  d e v e l o p m e n t ,  staff w i l l  w o r k  w i t h  the D e p a r t­
ment o f  T r a n s p o r t a t i o n  a n d  Public F a c i l i t i e s  to i n s t a l l  
a p p r o p r i a t e  d i r e c t i o n a l  a n d  traffic c o n t r o l  s i g n a g e  a n d  s i g n a l s  
to m a k e  a c c e s s  to the p a r k  safer and m o r e  c o n v e n i e n t .

The 1 9 8 8  M u n i c i p a l  C a p i t a l  Impro v e m e n t  B u d g e t  as a d o p t e d  b y  the 
A s s e m b l y  (see a t t a c h e d  excerpt) i d e n t i f i e s  P e t e r s  C r e e k  C o m m u n i t y  
Park as its h i g h e s t  p r i o r i t y  park i m p r o v e m e n t  in the E a g l e  River/ 
C h u g i a k  P a r k s  a n d  R e c r e a t i o n  Service A r e a  s e e k i n g  s t a t e  f u n d i n g  
in 1988. At the t i m e  the C.I.P. was d e v e l o p e d  the m a s t e r  p l a n  
had n o t  b e e n  p r e p a r e d  a n d  thus the d i s p a r i t y  b e t w e e n  the P h a s e  I 
e s t i m a t e  a n d  t h a t  s h o w n  in the C.I.P.

If t h e r e  a r e  a n y  q u e s t i o n s ,  y o u  can e i t h e r  c o n t a c t  M a r y  Miller, 
Chair o f  t h e  P e t e r s  C r e e k  P a r k  C o m m i t t e e  (688- 4 7 9 8 ) ,  B o b  Bradley, 
m a n a g e r  o f  the E a g l e  R i v e r / C h u g i a k  D i v i s i o n  of P a r k s  and 
R e c r e a t i o n  (694-2011) o r  R o n  Crenshaw, D e s i g n  a n d  D e v e l o p m e n t  
D i v i s i o n  M a n a g e r  (343-4335).

T hank y o u  for r e q u e s t i n g  the attached m a t e r i a l s  a n d  for the forum 
you p r e s e n t e d  o n  J a n u a r y  2, 1988.

i r e c t o r
D e p a r t m e n t  of P a r k s  a n d  R e c r e a t i o n

R 0 R : R C : m s
a t t a c h m e n t

c: S e n a t o r  R i c k  H a l f o r d
S e n a t o r  T i m  K e l l y  
R e p r e s e n t a t i v e  R a n d y  P h i l l i p s
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m i j m  :i: c :  i. ;p a  j\, x  ’j ' y r  o  i r  a  n g t i o r a g  n:
1 9 8 8  -  1 9 9 3  C A P I T A L  I M P R O V E M E N T  P R O G R A M

P

Departnrnt
P a r k s  and R e c r e a t i o n

Trojcct Category
Ea g l e  P . i v e r / C h u g i a k  P a r k s  and Rec .

Fund Code 
IJ462

PROJECT l l l l . r  AND DESCRIP l ION COSTS IN THOUSANDS OF DOLLARS 5 "5* ■f O O’

I9RR 19R9 1990 1991 199?. 1993

Sunny S l o p e s  A c q u i s i t i o n  and Deve l opmen t  -  
A c q u i s i t i o n ,  p l a n n i n g  and de ve l o pmen t  o f  
Sunny S l o p e s  p a r k  p r o p e r t y  f o r  use as a 
n e i g h b o r h o o d  p a r k .  ( M e r i t a q e  Land Bank -  
$ 5 0 , 0 0 0  in 1988 ;  h i nd  B a l a n c e  $ 5 0 , 0 0 0  in 
1 9 88  and $ 5 0 , 0 0 0  in 1 9 8 9 )

0 - 1 0 0 0 - 5 0

P e t e r s  C r e e k  Communi ty P a r k  -  Comp l e t e  
p l a n n i n g  and i n i t i a t e  d e ve l o pmen t  o f  a c c e s s ,  
p a r k i n g ,  and f a c i l i t i e s .

S - 1 5 0 5-3D1I

L o r e t t a  F r ench  P a r k  -  P l a n n i n g  and 
D ev e l opmen t .

S - 4 5 0 s-r<00

Beach Lake P a r k  -  L i g h t  a p p r o x i m a t e l y  2km o f  
s k i  t r a i l .

S - 1 5 0 S - 1 5 0

S c h r o e d e r  A i r s t r i p  P a r k  -  P l a n n i n g  and 
i n i t i a t i o n  o f  f i r s t  phase o f  de ve l o pmen t  o f  
S c h r o e d e r  A i r s t r i p  as  a n e i g h b o r h o od  p a r k .  
( Fund  B a l a n c e )

0 - 4 0

S c h r o e d e r  A i r s t r i p  P a r k  -  Deve l o pmen t  as a 
n e i g h b o r h o o d  p a r k .  ( Fund B a l a n c e )

0 - 5 0

Ne i g hbo r h ood  P a r k s  A c q u i s i t i o n  -  E ag l e  
R i v e r .  ( H e r i t a g e  Land Bank )

0 - 6 0 0 0 - 6 0 0

TOTALS S - 1 , 7 0 0
F - 0 03
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1 9 8 8  -  1 9 9 3

c
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R E C O N S T I T U T E D  PETERS C R EEK PARK COMMITTEE 
(As of 7/30/87)

r

P h o n e  * Name

6 8 8 - 4 3 7 0 John Angell
6 8 8 - 2 9 3 9 o/+ Pat Bailey
6 8 8 - 4 0 8 8 , Don 3auermeister
6 9 4 - 4 2 2 6 *wk Gene 3urker [E.R.J
6 9 4 - 4 4 4 5 hm II If

6 8 8 - 5 1 9 8 * Tena Cheeley [Eklutnaj
3 4 3 - 4 3 3 5 M Ron C r enshaw
6 8 8 - 9 8 3 4 * John C r u ickshan . [B i r ]
6 8 8 - 9 1 7 0 • 3ob & Lettie Devereaux
6 3 8 - 3 7 9 5 • Daryl Douthat
6 8 8 - 9 2 3 6 O Gary Evans
6 8 8 - 2 2 3 0 * Mabel Flodin [3irj*
6 8 8 - 4 8 8 3 • Bill & Jud i t h  Geil
6 8 8 - 2 5 1 6 • Dan Green
6 8 8 - 2 1 9 7 • Bev s Dave Haves
6 8 8 - 2 3 2 6 • Bill Kirk
6 8 8 - 2 2 1 2 O . W .  Bi l l  Lowe
6 9 6 - 2 6 3 0 • Lo M c Cubbin
6 9 4 - 2 0 1 1 M Chuck Michaels
6 8 8 - 4 7 9 8 o Ma r y  Miller
6 8 8 - 2 5 1 6 a Gloria & Dallcn Oberg
6 8 8 - 4 9 2 2 o Bruce Ockrassa
6 8 8 - 4 3 5 4 .hm Dianne Pitts
2 7 6 - 4 5 5 7 wk ■I n

6 8 8 - 2 9 1 0 • Elaine RoDinson
6 8 8 - 2 6 1 0 9 Dixie Waddell
6 8 8 - 2 5 4 0 o Margaret W a r e n a m
6 9 4 - 9 4 3 0 * Tom Wood (E.R. Valley]
6 8 8 - 9 4 0 4 . 3 411 & Betty Wright
6 9 4 - 9 8 2 3 * Dave Young [So.Fork]

Address

SR 2-4295, Chugi ak, AK 99557
P.O. 3ox 771304, E.R., AK 99577
P.O. 3ox 773401, E.R., A K 99577
P.O. Box 773952, E.R., AK 99577

P.O. Box 570205, C h u g i a n , AK 99557
P.O. 3ox 19 5 6 5 0 , A n c n . AK 9 9 5 1 9 - 5 6 5 0
P.O. Box 773194, E.R., AK 99577
P.O. Box 570517, C h u g i a x , AK 9 9 557
3cx 28, Chuciak, AK 99557 
SR 2, 3cx 5384, Chugiak, AK 99557 
SR 1, Box 2570, Chugiak, AK 99567 
703 W. Tudcr, *201, Anch., AK 9 9 503 
3ox 435, Chugiak, AK 99557 
SR 2, 4140, Chugiak, AK 99557 
3ox 670232, Chugiak, AK 99567 
SR 3, 3ox 7 1 3 0 , 'Chugiak, AK 99557 
13914 Savage Dr., E.R., AK 99577 
16707 Coronado, E.R., AK 99577 
P.O. 3ox 671104, Chugiak, AK 99557 
3ox 435, Chugiak, AK 99567 
P.O. Box 103374, Anch., AK 99510 
SR 3-5375, Chugiak, AK 99567

P.O. 3ox 570309, Chugiak, AK 9 9 567 
SR 1, 3ox 1155, Chugiak, AK 99567 
SR 2, 3ox 103, Chugiak, AK 99557 
P.O. 3ox 772812, E.R., AK 99577 
SR 2, 4155, Chugiak, AK 99567 
93ij Hiland Drive, E.R., AK 99577

= o r iginal park committee member
= a d ded member; to be p r e s e n t e d  to Council for app r o v a l  

o = o f f i c e r s / a u t o m a t i c a l l y  become members under r e c o n s t i t u t i o n  
~/c ~ ?at Bailey is acting secre t a r y  (officer), and added (+ ) m e m b e r  
M  = M u n i c i p a l i t y  Dept, or Parks S Recreation staff on oark c o m m i t t e e  
* = park committee r e p r e sentatives from ctr.er area c o uncils
r = temporary; one r e presentative from eacn council will be c n o s e n

c
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M unic ipa lity
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A ncho rage
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A N C H C F A G E .  A LA SK A  99519-

■.tA/CR

D E P A R T M E N T  O F  P A R K S  A N D  R E C R E A T I O N

A u g u s t  2, 1 98'

M a r y  M i l l e r ,  P r e s i d e n t  

C h u g i a k  C o m m u n i t y  C o u n c i l  

P . O .  B o x  6 7 1 1 0 4  

C h u g i a k ,  A l a s k a  9 9 5 6 7

S u b j e c t :  S c h e d u l e  f o r  C o m p l e t i n g  P e t e r s  C r e e k  P a r k  M a s t e r

D e a r  M a r v :

Pian

P l e a s e  r e v i e w  t h i s  s c h e d u l e  a n d  m a k e  a n y  r e v i s i o n s  y o u  l i k e  

m e  a t  3 4 3 - 4 3 2 5  i f  y o u  h a v e  q u e s t i o n s .

T A S K S

T A R G E T  

C O M P L E T I O N  D A T E S

D e s i g n a t e  P a r k  C o m m i t t e e  t o  w o r k  w i t h  s t a f f , ^uiy _4, iIQS'

H o l d  f i r s t  P a r k  C o m m i t t e e  m e e t i n g  w i t h  s t a f f .  

A .  D e v e l o p  p u r p o s e

3 .  D e v e l o p  s c o p e

C .  D e v e l o p  g o a i s

D. M a k e  a s s i g n m e n t s  f o r  d a t a  g a t h e r i n g

o U l ’ ,

P r e p a r e  m a p s , g r a p h i c s , d i s p l a y s  a n d  d a t a  

b a s e  ( f i n d  o u t  e v e r y t h i n g  a b o u t  s i t e ) .

A .  5 0  s c a l e  b a s e  m a p  w i t h  b o u n d a r y ,  r o a d s ,  

t o p o g r a p h i c ,  w a t e r  f e a t u r e s ,  p e r i m e t e r  

o w n e r s h i p ,  p u b l i c  a c c e s s  p o i n t s ,  

u t i l i t i e s ,  e a s e m e n t s ,  a n d  c o n i n g .

B. E x i s t i n g  par.-; p l a n s  i n f l u e n c i n g  f u t u r e  

d e v e l o p m e n t .

T r a d i t i o n a l  u s e s  o f  t h e  s i t e  ‘. t r a i l s ,  

r o a d s ,  r e c r e a t i o n ) .

A u g u s t  2 1 ,  1 9 3 7

L , 

”5 W a t e r  r i g h t s  ( w e l l s ,  c r e e k )  a n d  w a t e r

q u a l i t y .

O f f  s i t e  p a r k  d e v e l o p m e n t s  a n d  

o c o o r t u n i t i e s  w i t h i n  v i c i m t v .
‘c r e a t io n



p

M a r y  Miller, C h u g i a k  C o m m u n i t y  C o u n c i l  
S c h e d u l e  for C o m p l e t i n g  Pet e r s  C r e e k  Pa r k  Plan 

A u g u s t  3, 1987 
Page 3

T A S K S
T A R G E T  

C O M P L E T I O N  D A T E S

16. F i nal r e v i s i o n s ,  p u b l i s h  and d i s t r i b u t e  
fi nal r e o o r t .

M a v  16-20, 1 9 3 S

S i n c e r e l y ,

Ron C r e n s h a w ,  M a n a g e r
D e s i g n  and D e v e l o p m e n t  D i v i s i o n
P a r k s  and R e c r e a t i o n  D e p a r t m e n t

RC :ms

c: C h u c k  M i c h e l s ,  E a g l e  R i v e r / C h u g i a k  P a r k s  i R e c r e a t i o n  Mgr.

P

c



Proj e c t  it 1 4 : K E N A I  R I V E R  FLATS I N T E R P R E T I V E  B O A R D W A L K S

L o c a t i o n : 3 m i l e s  wes t  of S o ldotna 

Senate D i s t r i c t : D

House D i s t r i c t : 5 (A-B)

A m o u n t : $ 35 0 , 0 0 0

D e s c r i p t i o n : C o n s t r u c t i o n  of boardw a l ks ,  p a r k i n g  areas, v i e w i n g  stations,

s a n i t a r y  f a c i l i t i e s  a n d  i n t e r p r e t i v e  displays.

J u s t i f i c a t i o n : T h e  K e n a i  R i v e r  Flats are i n n u n d a t e d  e v e r y  Sp r in g  with

thousands of m i g r a t i n g  s n o w  geese, s a n d h i l l  cranes, v ar o u s  spec i es  of ducks 

and other w a t e r b i r d s .  The l o w l a n d  c a r i b o u  h e r d  sp e n d s  the summer graz i n g  

along the K e n a i  R i v e r  F lats and are o f t e n  found nex t  to the b r i d g e  acc e s s  road 

w h i c h  b i s e c t s  the site. D e v e l o p m e n t  of the p a r k i n g  a reas and b o a r d w a l k s  will 

p r o v i de  an a rea w h e r e  v i e w e r s  ca n  leave a v e h i c l e  and access the flats safely. 

The traffic j ams a l o n g  b r i d g e  a c c e s s  road w o u l d  be a l l e v i a t e d  and d i s t u r b a n c e  

to the w a t e r f o w l  a n d  c a r i b o u  w o u l d  be minimal. A b o a r d w a l k  w i l l  be built to a 

p r e h i s t o r i c  h o us e  site w h i c h  w i l l  be r e c o n s t r u c t e d  to p r o v i d e  the public with 

an a p p r e c i a t i o n  and u n d e r s t a n d i n g  of the K e n a i t z e  I n d i a n  a ncestors' lives. 

T hese f a c i l i t i e s  w i l l  be a f o c a l p oint for t o u r i s m  a c t i v i t i e s  in the Kenai



A la s k a  S t a t e  L e g is la t u r e

3 S 3 S C ' .  - o v e
3  - i=c>

5 9 5 '  * < g S j .X l
3 37’3 30-?!

C C W l T - r S  3 5

R ep re sen ta t iv e  Mike IMavarre
J a n u a r y  28, 1987

M E M O R A N D U M

TO: R e p r e s e n t a t i v e  K a y  B r o w n  
R e p r e s e n t a t i v e  J o h n n y  E l l i s

FROM: R e p r e s e n t a t i v e  M i k e  N a v a r r e

S U B J E C T :  T o u r i s m / R e c r e a t i o n a l  D e v e l o p m e n t  P r o p o s a l  
K e n a i  R i v e r  I n t e r p r e t i v e  B o a r d w a l k s

A t t a c h e d  is b a c k - u p  m a t e r i a l  f o r  t h e  p r o p o s e d  K e n a i  R i v e r  
I n t e r p r e t i v e  B o a r d w a l k s  (AKA K e n a i  R i v e r  F l a t s  V i e w i n g  A r e a ) .

T h e  a t t a c h e d  m a t e r i a l  i n c l u d e s :

1.) a R o u g h  D r a f t  o f  t h e  p r o p o s a l ,  i n c l u d i n g :

A) O u t l i n e  o f  t h e  p r o j e c t ' s  scope, l o c a t i o n ,  
p u r p o s e ,  r a t i o n a l e ,  a n d  e s t i m a t e d  cost.

B) C o p i e s  o f  a r c h i t e c t u r a l  r e n d i t i o n s ,  i l l u s t r a t i n g  
t h e  s c o p e  a n d  n a t u r e  of  t h e  p r o j e c t .

2 . )  A  p a r t i a l  c o p y  o f  t h e  C i t y  o f  K e n a i 1s F e d e r a l  L W C F  
R e c r e a t i o n a l  G r a n t  a p p l i c a t i o n .  T h i s  is i n c l u d e d  t o  i n d i c a t e  
t h e  C i t y  o f  K e n a i 1s c o m m i t m e n t  t o  t h i s  p r o j e c t .  T h e y  a r e  
s e e k i n g  a F e d e r a l  G r a n t  o f  $ 1 2 9 , 0 0 0 ,  o n  a m a t c h  b a s i s  (50% 
f r o m  t h e  a p p l i c a n t ,  50% f r o m  t h e  f e d e r a l  s o u r c e ) . T h i s  grant, 
a l o n g  w i t h  a n  a p p r o p r i a t i o n  t o  DNR, D i v i s i o n  o f  P a r k s  a n d  
O u t d o o r  R e c r e a t i o n ,  w i l l  a l l o w  t h e  C i t y  a n d  D P O R  t o  m o v e  a h e a d  
w i t h  t h e  p r o j e c t .  I t  is d e s i g n  ready, a n d  c o n s t r u c t i o n  c o u l d  
b e g i n  t h i s  s e a s o n .

I b e l i e v e  a F i n a l  D r a f t  o f  t h e  p r o p o s a l  is a v a i l a b l e ,  a n d  I 
rill p r o v i d e  t h e  w o r k i n g  g r o u p  w i t h  o n e  as s o o n  as I h a v e  it 
^n hand.

I s i n c e r e l y  a p p r e c i a t e  t h e  i n c l u s i o n  o f  t h i s  p r o j e c t  in t h e  
T o u r i s m / R e c r e a t i o n  D e v e l o p m e n t  P r o p o s a l ,  a n d  l o o k  f o r w a r d  to 
w o r k i n g  w i t h  y o u  o n  t h e  e n t i r e  p a c k a g e .



M A Y  1 6 T H  1987 
K E N A I  R I V E R  F L A T S  V I E W I N G  A R E A

R O U G H  D R A F T  R O U G H  D R A F T  R O U G H  D R A F T

I N T E N T ?
It is t h e  i n t e n t  of t h e  D e p a r t m e n t  o f  O u t d o o r  P a r k s  and 
R e c r e a t i o n  a n d  t h e  C i t y  of K e n a i  to  e n t e r  i n t o  a j o i n t  
m a n a g e m e n t  a g r e e m e n t  w h e r e  b y  t L e  C i t y  of K e n a i  w o u l d  
f u r n i s h  c e r t a i n  l a n d s  a n d  D O P O R  w o u l d  d e s i g n  a n d  c o n s t r u c t  
c e r t a i n  v i e w i n g  f a c i l i t i e s  a n d  o t h e r  a m e n i t i e s  a n d  u n d e r t a k e  
t h e  l o n g  t e r m  m a n a g e m e n t  of t h o s e  a m e n i t i e s  f o r  t h e  g o o d  and 
w e l f a r e  o f  t h e  S t a t e  of A l a s k a  a n d  t h e  g e n e r a l  p u b l i c .  B a s i c  
d r a w i n g s  o f  t h o s e  a m e n i t i e s  a r e  a t t a c h e d .

P R O J E C T ?
T o  d e s i g n  f u n d  a n d  f u r n i s h  m a t e r i a l s  a n d  c o n s t r u c t  b o a r d  
w a l k s ,  v i e w i n g  p l a t f o r m s ,  p a r k i n g  areas, n a t u r e  wa l k s ,  
i n t e r p r e t i v e  a n d  d e s c r i p t i v e  e d u c a t i o n a l  m a t e r i a l s ,  c o n d u c t  
b a s i c  a r c h e o l o g i c a l  a n d  a n t h r o p o l o g i c a l  s t u d i e s  of  t h e  K e n a i  
R i v ^ r  F l a t s  a r e a  a n d  t h e  w i l d  l i f e  w i t h i n  t h e  area.

L O C A T I O N ?
W a r r e n  A m e s  M e m o r i a l  Bridge, K e n a i  R i v e r  C r o s s i n g  l o c a t e d  
w i t h i n  t h e  C i t y  o f  Kenai, K e n a i  P e n i n s u l a  B o r o u g h ,  A l a s k a  
i n c l u d i n g  l o c a t i o n s  t o  t h e  E a s t  a n d  W e s t  o f  t h e  h i g h w a y  a n d  
t h e  N o r t h  a n d  S o u t h  of t h e  b r i d g e .  P r o j e c t  a l s o  e n c o m p a s s e s  
t h a t  h i g h  g r o u n d  a r e a  k n o w n  as " B i r c h  Is l a n d " .

P U R P O S E ?
T o  m a k e  a v a i l a b l e  t o  t h e  g e n e r a l  p u b l i c ,  t o u r i s t s ,  stude n t s ,  
a n d  n a t u r a l i s t s ,  p r e v i o u s l y  u n a v a i l a b l e  v i e w i n g  areas, 
p h o t o g r a p h i c  o p p o r t u n i t i e s ,  c u l t u r a l  s t u d i e s ,  b i o l o g i c a l  
s t u d i e s  a n d  a r t i s t i c  a m e n i t i e s  a s s o c i a t e d  w i t h  t h e  m i g r a t i o n  
o f  t h e  S n o w  Geese, S a n d h i l l  C r a n e s ,  a n d  o t h e r  d u c k s  a n d  
w a t e r  foul, B e l u g a  Whale, C a r i b o u  a n d  M o o s e  all w i t h i n  t h e  
c o n f i n e s  of  a c o n t r o l l e d  area. T o  a l l o w  s t u d i e s  of  w i l d  life 
w i t h i n  a n a t u r a l  h a b i t a t  area.

R A T I O N A L ?
T o  i n s u r e  p r o t e c t i o n  of  e x i s t i n g  h a b i t a t  t h r o u g h  c i t y / s t a t e■ 
m a n a g e m e n t .  T o  e n h a n c e  t o u r i s m  w i t h i n  t h e  g e n e r a l  K e n a i  
area. T o  d i v e r s i f y  t h e  local e c o n o m y .  T o  p r o v i d e  f o r  o u t d o o r  
e n v i r o n m e n t a l  e d u c a t i o n .  T o  e n h a n c e  u n d e r s t a n d i n g  and 
a p p r e c i a t i o n  of K e n a i  R i v e r  S p e c i a l  M a n a g e m e n t  A r e a  a n d  its 
r e s o u r c e s .

P R O J E C T  C O S T ?
T o t a l  c o s t  e s t i m a t e s  a r e  p l a c e d  at O n e  M i l l i o n  T w o  H u n d r e d  
F i f t y  T h o u s a n d  D o l l a r s  ( $ 1 , 2 5 0 , 0 0 0 . 0 0  ).
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K E N A I  F L A T  W I L D L I F E  V I E W I N G  A R E A  P R O G R A M  N A R R A T I V E

I. D E S C R I P T I O N .  O B J E C T I V E S  A N D  N E E D  F O R  T H I S  A S S I S T A N C E

T h e  C i t y  o f  K e n a i  w i t h  t h e  c o o p e r a t i o n  a n d  a s s i s t a n c e  o f  t h e
S t a t e  o f  A l a s k a ,  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s ,  D i v i s i o n  of 

P a r k s  a n d  O u t d o o r  R e c r e a t i o n ,  is a p p l y i n g  f o r  t h i s  g r a n t  f o r  a 
W i l d l i f e  v i e w i n g  A r e a  o f  t h e  K e n a i  F l a t s .

P h a s e  I : T h i s  p r o j e c t  c o n s i s t s  of:

A. E n l a r g i n g  t h e  e x i s t i n g  h i g h w a y  t u r n o u t  l o c a t e d  o n  t h e  W e s t
s i d e  o f  t h e  B r i d g e  A c c e s s  R o a d  b e t w e e n  t h e  W a r r e n  A m e s

B r i d g e  a n d  B o a t  L a u n c h  R o a d .  T h e  n e w  p a r k i n g  l o t  w i l l  
c o n s i s t  o f  17 p a r k i n g  s p a c e s  p l u s  t h r e e  (3) v e h i c l e  a n d  
t r a i l e r  p a r k i n g  a r e a s .  T h e  p a r k i n g  a r e a  w i l l  b e  p a v e d ,  the 

p a r k i n g  l i n e s  p a i n t e d ,  a n d  a b a r r i e r  t y p e  c u r b  a n d  g u t t e r  
f o r  a t i r e  s t o p  i n s t a l l e d .

3. A  w o o d e n  d e c k  w i l l  b e  b u i l t  in f r o n t  o f  t h e  p a r k i n g  a r e a
c o m p l e t e  w i t h  r a i l i n g s  a n d  h a n d i c a p  a c c e s s .

C. T h e  w o o d e n  d e c k  at t h e  s o u t h  e n d  o f  t h e  p a r k i n g  l o t  w i l l  
e x t e n d  a p p r o x i m a t e l y  1 5 0  f e e t  i n t o  w e t l a n d s .  T h i s  w o o d e n  
d e c k  w o u l d  b e  c o n s t r u c t e d  o n  p i l i n g .  I t  i s  t h i s  p o r t i o n  of 
t h e  p r o j e c t  t h a t  t h e  C i t y  of K e n a i  p l a n s  o n  u s i n g  f o r  its 

i n - k i n d  s e r v i c e  d o n a t i o n  to t h e  p r o j e c t .  T h e  K e n a i  C h a m b e r  
o f  C o m m e r c e  w i l l  b e  f u r n i s h i n g  a n d  i n s t a l l i n g  t h i s  w o o d e n  
d e c k  a s  a d o n a t i o n  i n  t h e  n a m e  o f  t h e  C i t y  o f ' K e n a i  f o r  
p a r t i a l  p a y m e n t  of t h e  C i t y ' s  s h a r e  o f  t h e  g r a n t .

O t h e r  p h a s e s  o f  t h e  p r o j e c t  to b e  c o n s i d e r e d  a t  a l a t e r  d a t e  
i n c l u d e :

P h a s e  I I : A n  a d d i t i o n a l  w o o d e n  d e c k  going- w e s t  o u t  o f  t h e  c e n t e r
o f  t h e  p a r k i n g  a r e a  a p p r o x i m a t e l y  230 f e e t  t o  i n c l u d e  h a n d r a i l s ,  

b e n c h e s ,  v i e w i n g  p l a t f o r m s ,  s p o t t i n g  s c o p e s ,  b o t a n y  t h e m e  

i n t e r p r e t a t i v e  b o a r d s ,  h a b i t a t  v a l u e  i n t e r p r e t a t i v e  b o a r d s ,  
g e n e r a l  h a b i t a t  i n t e r p r e t a t i v e  b o a r d s ,  m a n a g e m e n t  i n f o r m a t i o n ,  
p l a n t e r  b o x e s  a n d  l a n d s c a p i n g .

P h a s e  I I I : T h i s  p r o j e c t  w o u l d  c o n s i s t  of t h e  K e n a i  R i v e r

W i l d l i f e  V i e w i n g  A r e a ,  as d e s c r i b e d  in t h e  a t t a c h e d  M a n a g e m e n t  
P l a n  R e p o r t  - K e n a i  R i v e r  F l a t s ,  A l a s k a .

P h a s e  I V : B i r c h  I s l a n d  C u l t u r a l  I n t e r p r e t a t i v e  A r e a  a s  a l s o
d e s c r i b e d  i n  t h e  a t t a c h e d  M a n a g e m e n t  P l a n  R e p o r t  - K e n a i  R i v e r  
-* j.uts, .kluska.



T h e  C i t y  of K e n a i  n e e d s  P h a s e  I o f  t h i s  p r o j e c t  to p r o v i d e  i t s  
r e s i d e n t s  a n d  v i s i t o r s  w i t h  ' a c o n t r o l l e d  a c c e s s  f o r  v i e w i n g  t h e  

w i l d l i f e  in the w e t l a n d  a r e a s  a d j a c e n t  to the B r i d g e  A c c e s s  R o a d .  

A t  t h e  p r e s e n t  t i m e  t h e  v i e w i n g  p u b l i c  a n d  p h o t o g r a p h e r s  s t o p  o n  
t h e  s h o u l d e r  o f  t h e  r o a d  o r  i n  t h e  s m a l l  p a r k i n g  l o t  n e x t  t o  t h i s  

S t a t e  h i g h w a y .  T h i s  p r e s e n t s  a v e r y  s e r i o u s  s a f e t y  h a z a r d  s i n c e  
t h e  s p e e d  l i m i t  i s  55 m . p . h .  i n  t h i s  a r e a .  T h e  c r o w d s  o f  p e o p l e  

g e t  r a t h e r  l a r g e  w h e n  c a r i b o u  a r e  s p o t t e d  a n d  d u r i n g  t h e  s t o p o v e r  
o f  t h e  s n o w  g e e s e  m i g r a t i o n .  D a m a g e  to t h e  e n v i r o n m e n t  i s  c a u s e d  
b y  i n d i v i d u a l s  w a l k i n g  o u t  i n t o  t h e  w e t l a n d s  a n d  d i s t u r b i n g  t h e  
v e g e t a t i o n  a n d  t h e  w i l d l i f e  a n d  t h o u g h t l e s s l y  d i s p o s i n g  o f  l i t t e r  
i n  t h e  a r e a .  B e s i d e s  t h e  o b v i o u s  e c o n o m i c  i m p r o v e m e n t s  o f  
p r o v i d i n g  s h o r t  t e r m  j o b s  d u r i n g  c o n s t r u c t i o n ,  t h e  f i n a l  p r o j e c t  

w i l l  d r a w  a d d i t i o n a l  t o u r i s t s  i n t o  t h e  c o m m u n i t y  f o r  v i e w i n g  
w i l d l i f e .

T h e  K e n a i  C h a m b e r  o f  C o m m e r c e  r e c o g n i z e d  a nc ed f o r  s u c h  a 
b o a r d w a l k  a t  a p p r o x i m a t e l y  t h e  s a m e  t i m e  as t h e  S t a t e  of A l a s k a ,  
D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e ,  D i v i s i o n  of P a r k s  a n d  O u t d o o r  

R e c r e a t i o n .  C o n s i d e r a t i o n  of t h e  p r o j e c t  b e g a n  i n  t h e  l a t t e r  
p a r t  o f  1936.

II. R E S U L T S  O R  B E N E F I T S  E X P E C T E D

T h e  C i t y  of K e n a i  r e s i d e n t s ,  v i s i t o r s  a n d  t h e  e n v i r o n m e n t  a l l  . 
s t a n d  t o  b e n e f i t  f r o m  t h i s  p r o j e c t .  T h i s  p r o j e c t  w i l l  be a n  

e x c e l l e n t  e x a m p l e  o f  h o w  p r i v a t e  b u s i n e s s e s  ( K e n a i  C h a m b e r  of 
C o m m e r c e ) , l o c a l  g o v e r n m e n t  ( C i t y  of K e n a i ) , S t a t e  g o v e r n m e n t  

( S t a t e  o f  A l a s k a ) ,  a n d  f e d e r a l  g o v e r n m e n t  ( N a t i o n a l  P a r k  S e r v i c e  
c a n  a l l  w o r k  t o g e t h e r  f o r  t h e  b e n e f i t  of t h e  p e o p l e  a n d  t h e  
e n v i r o n m e n t .

III. A P P R O A C H

T h e  C i t y  of K e n a i  p l a n s  to w o r k  v e r y  c l o s e l y  w i t h  t h e  f a t e  of 
A l a s k a ,  D e p a r t m e n t  of N a t u r a l  R e s o u r c e s ,  D i v i s i o n  of O u t d o o r  
P a r k s  a n d  R e c r e a t i o n  i n  p r o v i d i n g  a n  i d e a l  f a c i l i t y .  U p o n  
r e c e i p t  of the g r a n t  t h e  C i t y  o f  K e n a i  P u b l i c  W o r k s  D e p a r t m e n t  

w i l l  p r o c e e d  w i t h  r e q u e s t s  f o r  e n g i n e e r i n g / a r c h i t e c t u r a l  
p r o p o s a l s  o r  m a y  p e r f o r m  i n - h o u s e  e n g i n e e r i n g  d e s i g n  f o r  
c o n s t r u c t i o n  p l a n s  a n d  s p e c i f i c a t i o n s .  T h e  P u b l i c  W o r k s
D e p a r t m e n t  h a s  s u c c e s s f u l l y  a d m i n i s t e r e d  a n d  m a n a g e d  m a n y  s u c h  
p r o j e c t s  s i m i l a r  t o  t h i s  s m a l l  p r o j e c t  to m u l t i - m i l l i o n  d o l l a r  

p r o j e c t s .  W i t h  t h e  d e c l i n i n g  p u b l i c  r e v e n u e  a n d  c o n s t r u c t i o n  
m o n e y ,  t h e  P u b l i c  W o r k s  D e p a r t m e n t  w i l l  be h a n d l i n g  l e s s  t h a n  10 
m i l l i o n  d o l l a r s  w o r t h  of w o r k  t h i s  yea r ,  and t h i s  p r o j e c t  w o u l d  
r e c e i v e  o u r  f u l l  a t t e n t i o n .

j
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O n c e  t h e  c o n s t r u c t i o n  p l a n s  a n d  s p e c i f i c a t i o n s  a ^ e  c o m p l e t e d  w e  
w i l l  g o  o u t  f o r  c o m p e t i t i v e  b i d s .  T h e  C i t y  of K e n a i  b i d d i n g  
d o c u m e n t s  w i l l  b e  m o d i f i e d  t o  r e f l e c t  t h e  n e e d e d  d o c u m e n t a t i o n  

f o r  f e d e r a l l y  a s s i s t e d  p r o j e c t s .  W e  h a v e  s u c c e s s f u l l y  d o n e  t h i s  
f o r  EPA, F A A ,  L i b r a r y ,  a n d  o t h e r  f e d e r a l  p r o g r a m s .

W i t h  t h e  g r a n t  b e i n g  e x p e c t e d  i n  t h e  e a r l y  s p r i n g  o f  1 9 8 8 ,  t h e  
C i t y  of K e n a i ' s  s c h e d u l e  w o u l d  i n c l u d e  s t a r t i n g  i m m e d i a t e l y  o n  

t h e  d e s i g n  d r a w i n g s  a n d  s p e c i f i c a t i o n s  w i t h  c o n s t r u c t i o n  to b e g i n  
t h e  m i d - s u m m e r  o f  1 9 8 8  ( s h o r t l y  a f t e r  the s n o w  g o o s e  m i g r a t i o n ) . 
T h e  c o n s t r u c t i o n  c o m p l e t i o n  d a t e  w o u l d  b e  b y  the e n d  o f  1 9 8 8 .  
M u c h  of t h e  w o r k  c o u l d  b e  a c c o m p l i s h e d  a f t e r  f r e e z e - u p  a n d  d u r i n g  
t h e  f i r s t  p a r t  of t h e  w i n t e r  o f  1 9 8 8 .

O t h e r  a g e n c i e s ,  o r g a n i z a t i o n s  a n d  c o n s u l t a n t s  t h a t  w o u l d  b e  
i n v o l v e d  i n c l u d e  t h e  S t a t e  o f  A l a s k a ,  D e p a r t m e n t  o f  N a t u r a l  
R e s o u r c e s ,  D i v i s i o n  of P a r k s  a n d  O u t d o o r  R e c r e a t i o n ,  U . S .  
G o v e r n m e n t ,  N a t i o n a l  P a r k  S e r v i c e ,  K e n a i  C h a m b e r  o f  C o m m e r c e  a n d  
p o s s i b l y  a l o c a l  c o n s u l t i n g  e n g i n e e r  o r  a r c h i t e c t ,  c n a r i t a b l e  
o r g a n i z a t i o n s ,  a n d  w i l d l i f e  p r o t e c t i o n  o r g a n i z a t i o n s  s u c h  as t h e  
A u d u b o n  S o c i e t y  a n d  D u c k s  U n l i m i t e d .

IV. G E O G R A P H I C  L O C A T I O N

T h e  p r o j e c t  is l o c a t e d  w i t h i n  t h e  c i t y  l i m i t s  of the C i t y  of 
K e n a i  o n  t h e  S t a t e  m a i n t a i n e d  h i g h w a y  n a m e d  B r i d g e  A c c e s s  R o a d .  

T h e  B r i d g e  A c c e s s  R o a d  r u n s  f r o m  t h e  K e n a i  S o u r  H i g h w a y  in 
d o w n t o w n  K e n a i  to K a l i f o r n s k y  B e a c h  R o a d .  T h e  s p e c i f i c  v o c a t i o n  

w o u l d  b e  o n  the w e s t  s i d e  of t h e  B r i d g e  A c c e s s  R o a d  a p p r o x i m a t e l y  
h a l f  w a y  b e t w e e n  t h e  W a r r e n  A m e s  B r i d g e  a n d  B o a t  L a u n c h  R o a d .

V . O T H E R  I T E M S

T h e r e  a r e  n o  o t h e r  f e d e r a l  g r a n t s  i n v o l v e d  i n  t h i s  p r o j e c t  at 
t h i s  tim e .  T h e  C i t y  of K e n a i  is a l s o  s e e k i n g  a d d i t i o n a l  f u n d i n g  

f r o m  o t h e r  s o u r c e s  s u c h  as t h e  A l a s k a  S t a t e  L e g i s l a t u r e ,  C E I ?  
m o n e y ,  L S R T  f u n d s ,  C o a s t a l  M a n a g e m e n t  f u n d s ,  etc.
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LWCF A P P L I C A T I O N  

LOCAL A G E N C I E S

( ) A cq ui s i t io n 

M' Deveioc men t

rrom:

State Liaison O ff i c e r

Al ask a D ivi s ion of Parks

P.O. 2cx 1C 7 0 0 T

Anchorage, Alas ka 995I0-;

Cit:-f o f  K e n a i

Ac en cv  Name

2 1 0  F i d a l c o

Addres s
Ksr.5 i ( A X a  c / n 9 9 6 1 1

r.t:
-DrQP, A s s ut ne d No.;

You are -erecv re cuested to c on s i d e r this a c o i i c a t i c n  -‘or  financial a ss i s t a nc e 

for the turccor recrea tio n proj ect  d e s c r i b e d  he r e i n  ana to grant f u s i n g  from 

such State ana Federal sourc es as m a y  be a va il a b l e . This ao Dli cat ion  hat been 

preoarea in c om pli anc e w i t h  the i nst ructions of the SLO and Grants sect ion  

within the State Di vis ion  of Parks and O u t d o o r  R ec rea tio n, -urther, we agree 

to cco cer ate  with tie A l a s k a  D i vi s i o n  of Parks and O u t d o o r  R ec rea tio n bv 

furnishing such additional informa tio n as m a y  be n e c e s s a r y  to c u a i i f y  for 

federal aid; to e xe cut e a S tat e/Local A g r e e m e n t  and to adhe re to all a co r o -  

priate State and Federal statutes g o v e r n i n g  tr.e g r a n t mon ie s ut ili ce c  in the 

a g r e e m e n t .

We are aware that the g r a n t s - i n - a i d , if a o o r ov ed ,  will be caid on a r e i m­

bursement basis.

The app licant c ertifies that to the best o f his knowled ge,  the 

a pp l ica tio n is true and correct.

Inquiries regarding this a p p l i c a t i o n  are to be d i r e c t e d  to:

data in this

<.S i gnat uye  of A ut ho r i z e d  Repre sen tat ive )

(Namej
■ r.ttr., C t - y  M a r . a c e r  

Title;

(Date;

Name;

■.-C'cne i
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(

i tem 1

10,

DEVELOPMENT 
INFORMATION SUMMARY

So ur c e  of S p o n so r' s  share: S l 2 9 ,  0 0 Q . Q 0

( ) A p p r o p r i a t i o n s  S____________________________

( ) 3onds S

Tota I

) '! ^°lUf1teer Labor, equipment and Material Qcna c i ons i  7 5 , 0 0 0 . 0 0  

( :4 F or ce  A c c o u n t  S 2 4 . 0 0 0 . 0 0

{ • 2  Land D o n a t i o n s  S 3 0, 0 0 0  . 00

Have any a pp l ic a t i o n s  for other federal funds been made for this 

pr oj ec t  ?

Yes X  No (Exoiain)

Has the site plan been o ff ic ia l l y  a d o p t e d  by the local gov ern ing

bocv?

X  Yes No Date  Adopted 9 / l n / T

D es ig n and e n g i n e e r i n g  wo r k  to ze done ov:

( ) C o n s u l t a n t s  ( } S taff \ '/ J  Como i nat ion 

( ) O t h e r ______________________________________

C o n s t r u c t i o n  will be a c co mpl ish ed by:

(X) C o n t r a c t  ( 'A Force A c c o u nt  (x) V o l u nt ee r s

Id ent ify  p rio r sp eci fic  planning e x pe n di tu re s  eoplicaoie to this 

p r oje ct that are included in the total cost. These e x pen dit ure s 

mu s t  be identi fie d tc be eligible. Submit sc he du l e  o f  p r e l i m i n a r y  

c o s t s .

Date Initiated Date C o m p l et es  Cost 

P ro je ct  P ' a n n i n g  E s t .  1 0 / 3 6 ______  Or.-ccir.o ____  _____

E s t i m a t e d  annual m a i n t e n a n c e  cost S 5 . 2 2 2 . 0 0

s the p r o j e c t  in a d esig nat ed flood hazard a r e a’ es

ter year. 

• No

If this p r oj ec t  involves dev el op m e n t  in nav i tap Ie wa te rw a y ,  have 

you a tt ai ne d  p r op er  permits from the U.S. Ar mv  Corps of Eng ine ers  

or C oast  Gua rd ? C o r p s  h a s  s a i d  that, r.c p e r m z  is n e e d e d  f o r  

w a l k ,  h o w e v e r  t h e  p a r k i n g  lot e x p a n s i o n  rtav n e e d  i t e r m :  
V h e n  was site acqu ire d? M  a r t  h t , ! ? -'A ;t-.- ~ - - ' • _ j_____________

A t tachment s - D e v e !opmen t 3 ro i ec 1 1
rC V I J £'J . r *2 r C 3 “ j r c e r  .“®r i re r .ca -i .-na

ar-tt've: ,ee separate
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3

1 Ceed or L e a s e : °rovide a cos v of the deed or : z ~ ~ '
title to the subject o ro o e r t v  held by the appi'cs-t. 

appr opr iat e leases or use a c r e e m e n t s .

o-U

3 rpy j d e T i 11e search and e xp l a i n  impact of =nv e a t r - a - 

pf-wav, etc., on project.

3 "oiect Boundary M a p : Pr o v i d e an n aD  of

pevel ope a in suf fi ci e n t  detail so as to be iegaii' 

identify the lands subject to p rov isi ons  of the ::

~ap m u s t  identify a "P ro j e c t  Eo un da r y "  and be datec \-te ;-sv 

e xi st in g  or p l ann ed streets, hi ghways, wa t e rl in es ,  ;e'.-.e":. power*

I i n e s , etc., located o r  to be located on or near :~a o"~oo~ec sit-

j - 3  .c cation M ao: ■ovide a nao which shows the rar< area

to tne community.

D-b Cite 0 I a n : P rov ide  a d eta iie c cave Iocment pian of tre e - '

. f  a r e a  ;c c a t in g exi sting d e v e l op ed  areas and struer-'"es 

to the oro oos ed d e v e l o p m e n t  c ov ere d by this a p p i i c a t 'c n . 

sc hematic floor plan of anv st ru ct ur e  to be c c ’St *uc t sc .■

i a t :on

■a oar-; 
see: tier,

: e r ~'5 o r  tnis a o o I i c a t i o n .

c

j -9

Jse ra t i o n / h a i n t e n a n c e ; 3 rovice s tatement that cost: of teerat'on 

ana m a i n t e n a n c e  have oeen r eviewed and that a c o m m i f e r t  t" s uf f i­

cient funds for op e r a t i on  and - a i n t e n a n c e  nas been - ac e  sue -ct to 

p ro jec t approval.

D-p Cost Estimate: Provi de a d eta ii ed  br ea x d o wn  of ail ■* i - i "
neve Iopnent c o n t e m p l a t e d  u n d e r  this a p pl ica tio n, including tost 

e s t im at e s  and h o w  c o ns t r u c t i o n  will be u n c e r t a k e n  ' : : : t " c :  : z rz e
account) usirg the att ach ed o ut l i n e  as a guice.

A c q u  i s i t i on H i s tory (if a p p i i c a d e ) :  For lands a c q u i r e d  without

state or feaeral a s s i s t a n c e  s u b s e q u e n t  to J a n u a r y  !, i?7b, provide a 

d e t a i l e d  histor y of the a c q u i s i t i o n  procedure.

D-IO 3tate or Federal Perm its  (if a p p l i c a b l e) : S p e c i f i c a l l y 'PUSS
status of each State or Federal perm it such as Chore i i ne "‘anacement 

or Ar m y  Corps of Engin eer s w n i c h  m u s t  be o bt a i n e d  o r :p- to :na 

c o m m e n c e m e n t  of c o n s tr uc t i o n .  ioentify anv a pp a r e n t ur f t p i  osted 

permit proolems w h i c h  m ay  d e l a y  c o n s t r u c t i o n ,

> 1 . "aceed 3 -cl-acts - ! f a m  lie.a pie; : •astar pian -or

enti re site snowing the u l t i m a t e  p r o p o s e d  d ev e l o p m en t 

Icnecuie or in-kind C on t r i b u t i o n s



♦
KENAI FLATS W I L D L I F E  V I E W I N G  A R E A

S t a t e  o f  A l a s k a  

F e d e r a l  C o o r d i n a t o r  
A C M P

D i v i s i o n  o f  P o l i c y  D e v e l o p m e n t  
P o u c h  A D

J u n e a u ,  A l a s k a  9 9 8 1 1  ....

Dear Sir:

The c o m mu n i t y  o f  t h e  C i t y  o f  K e n a i   Is pianninc a p r oj ec t

under the Land ana W a t e r  C o n s e r v at  ior. rund at K e n a i ,  A l a s k a  o n  t h e  Ker.ai

R i v e r  3rid.ce m a d  o v e r l o o k i n g  r'r.e K e n a i  F l a n s . __________________________.
We nave a t t a c n e a  a m a p  showing the exact location anc a cesc.-'oticr of new :r,s

site will be c h a n g e d  d uri ng  the d e v e l o pm en t .

Ve wo uld  a o o r e c i a t e  y o u r  c o m m en ts  beicw. W h e n  c c m o l e t e  aiease sent to the 

following add res s:

C i t y  o f  K e n a i ________________
^community name;

K e n a i . A l a s k a  9 9 - 1 1

S i r.cere i y ,

c
ci rpi u • Z) ird.« Ti no n 

C i t y  M a n a g e r
"he State H i s t o r i c  P r e s e r v a t i o n  O f f i c e r  has r ev i e w e d  the at tached nao r e s e r v i n g  

the project area and the b rie f p ro jec t c e s c r i a t i o n , anc o ffe rs  the -'oi'.owing

L
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j s e  i  a I a os*,a 1 M̂ ~acs,~en* -"ai 'cv Consist :
! ~ - p r - ’a : i c "  -'or S t a t e  H i s t o r i c  = r e s e r v a t

INSTRUCTIONS -2A

c

O t r e r  S t a t e  n r  ~ede ra l  " c e n c i e s  i s  - e eaa d .
S u c n i t  to e  A l a s k a  C oas ta l  Management 3o l i c y  Car s i s te*'c- 
AC.“ ?1 and SHPO ccmrnen t s  to  d i v i s i o n  o r  ’’ a rks  one C u t " '  

~ e c r e a t ; a n .

S e c t i o n  I C’- e c k  ‘i o t i c ; o '  n c e n t .

a; Leave b la n k  
b) Leave b la n k

ai Leave c ia n k  
"*) Leave o l a n *

a) C i t y  O f f i c i a l
ilo - n ) usna  i e te  wi t.o "e p u e s te

•I/A

.■a .-i

i 5 .?16
a) O u td o o r  3e c r e a : i o n  -  - e c u i s i t ! an , Z e t e i c c -

lame o r  p r o j e c t  arc c e s c r  ! c t . J tj - OJU.
A t t a c h  location mao.

e n t e r  c o r r e c t  l e t t e r ,

0 
■/ • D - ov i c o romjoc *ar| • ^  —  -j •- c.o

y • J o no i e orna t

1 . A) for new project

2 . e) 5 0% of  project cost

b) -0-

d) Aimount of locai snare

f) Tot al oroject cost

j) 01

o) 01

/*. •nter correct letter.

• da te o r oje ct work s .iinn- u to

b . -  M Ingt.n :r tine ‘o cairoiete oro i
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Project it 15: WHISKEY GULCH SRS/KENAI PENINSULA SPORT FISHING ACCESS

Location: 50 miles north of Talkeetr.a

Senate District: E (A-B)

House District: 16 (A-B)

Amount: $1,000,000

Description: Acquisition of upland and beach properties, construction of

access road, parking area and sanitary facilities.

Justification: Acquisition and development of an access to the southern

beaches of the Kenai River and waters of Cook Inlet is a high visitor/sport 

fishing enhancement priority. Development of facilities in this area would 

relieve the severe crowding experienced at Anchor River SRA (Anchor Point) as 

well as the recreational trespass that occurs on the private lands at the 

mouth of Anchor River. The Whiskey Gulch area is heavily used by local 

residents and tourists during the Spiing and Summer months. The beaches 

provide excellent clamming and outstanding halibut and salmon fishing are 

available in the inlet waters adjacent to Whiskey Gulch.



Project 016: CHILKOOT LAKE AND CHILKAT STATE PARKS REHABILITATION

Location: Haines area

Senate District: B

House District: 2

Amount: $250,000

Description: Capital funds would be used to improve two park units in the

Haines vicinity - Chilkoot Lake and Chilkat State Park. At Chilkoot Lake

State Recreation Area the existing 32-unit campground, boat ramp and parking 

for boat trailers would be upgraded to meet acceptable standards. This park 

unit has received no capital improvements in well over 12 years due to an 

uncertainty in the outcome of Native claims which are now resolved. At

Chilkat State Park the access road is in need of improvements. A spring has 

caused a soft road condition in a section of the road and is a safety concern. 

All ditches along the three mile road are in need of regrading and cleaning to 

enhance drainage. Campground facilities need to be improved to be more 

acceptable as a fee area. Highway directional signing to guide tourists to 

park units throughout Haines needs to be installed.

Justification: Haines receives heavy tourist visitation. Highway travellers

using the ferry system almost all pass through Haines. Chilkoot Lake is in a 

very picturesque location and is popular both for tourists and residents.



Revenue will be generated through collecting camping fees. But, because the 

facilities are in poor condition, tourists will rot be satisfied with them. 

Improved camping sites, boat launch, trails, picnic sites, and tables and 

firepits would make this one of our state's best tourist destination sites. 

Public safety is our highest management concern and priority. The soft spot 

in the Chilkat access road is potentially dangerous and should be corrected as 

soon as possible to lessen any chance of injury. Campsite fees will be 

charged at Chilkat State Park. Upgrading of camping sites, to include 

furniture items, would result in greater visitor satisfaction and would help 

to promote tourism.

g i r x - r . n - :  . T Y . - ' ~ Y  • - ,  , i,  , , , „ : , -  . - , .  : ; ; ' r o ™ ' ^ ^ F , V ; ,:.v ;.; ' - - " . r ^  v  • . -  •

c



Project //17: CASTLE HILL HISTORIC SITE

Location: City of Sitka

Senate District: B

House District: 3

Amount: $210,000

Description: Re-design the upper trail and entrance to the viewing area to

accommodate wheelchairs and elderly visitors. Light upper hill and flag 

poles. Develop interpretive signing and interpretive brochure. Sign rear 

entrance and improve alley between front and rear entrances. Develop displays 

for on-site use. Construct an interpretive shelter to provide for 

out-of-the-rain programs for small groups. The thrust of the interpretation 

would be the Russian occupation period of Alaska's history with artwork or 

replica models of Baranof's Castle.

Justification: Lighting for the flags would preclude the necessity of raising

and lowering the flags daily. It would save the state money and volunteers 

who are counted on to handle the task could do other jobs. The site should be 

accessible to wheelchairs and handicapped folks. Interpretation is inadequate 

for a site of such historical significance and potential visitation. Artwork 

and a model of the castle would help tell the story behind the site.



^  Project i/18: TOTEM BIGHT STATE HISTORICAL PARK

c

Location; City of Ketchikan

Senate District: A

House District: I

Amount: $200,000

Description: Begin replacement of deteriorating totem poles. Carving would

be done on-site and would become a tourist attraction of its own, providing 

demonstration of carving techniques. Replace foundation of tribal house and 

repair house and poles. Landscape parking area and install benches. Develop 

a pad for parking a small travel trailer for a park host.

Justification: Several of the poles are in poor condition and need to be

replaced. Others need to be repaired. The site is a major tourist attraction 

and currently does not present a good image. The foundation of the tribal 

house is rotten in places and must be replaced or it may endanger the entire 

building and public safety. Benches are needed as most visitors are elderly. 

The camp host pad is needed as camp hosts reduce vandalism and inappropriate 

behavior thus cutting costs of maintenance and patrols.



Project //19; HISTORIC PRESERVATION GRANTS

L o c a t i o n ; S t a t e wi de  (Anchorage office )

Se nat e D i s t r i c t : E-I (Anchorage)

House D i s t r i c t ; A n c h o r a g e  (7-15)

A m o u n t : $10 0 , 0 0 0

D e s c r i p t i o n ; G r a n t s  funds will b e used for m a i n t e n a nc e,  r e st or at io n  and 

r e h a b i l i t a t i o n  of h i s t o r i c  sites. T h e r e  are a great m a n y  hi st or i c  p r o p e r t i e s  

in need of re p a i r  and mai ntenance if they are to be s aved f r o m  d e t e r i o r a t i o n  

a nd  preser ved . R e h a bi l i t a ti on  wor k is labor in ten siv e and  c rea tes  local jobs. 

M a t e r i a l s  used  in re hab i l i t at io n  w o r k  are av a i l a b le  and p u r c h a s e d  in the local 

comm uni ty.  The  gran ts wi ll  be d i s t r i b u t e d  t hr oug hou t the state.

J u s t i f i c a t i o n : H i s t o r i c  properties a re  an imp ort ant  part of local c o m m u n i t i e s

and the state. As part of the touri sm industry, they are v i s i t o r  

de s t i n a t i o n s .  R e v it a l i z e d down tow ns and older n e i g h b o r h o o d s  and a d a p t i v e  

r eu s e  of h is t o r i c  pr operties can p r o v i d e  n e w  b u s i n e s s  o p p o r t u n i t i e s  and 

i n cr e a s e p r o p e r t y  values. They are part of our h er it a g e  that n eeds to be 

pres e r v e d.  T h e r e  are hundreds of h i s t o r i c  sites in A l as ka  e lig ibl e for these 

funds. The gr an t s  w i l l  be a d m i n is t e r e d by the D e pa r t m e n t  of N atu ral  R e s o u r c e s  

u n d e r  AS  41.35.040. A  grants p r o g r a m  is a lr e a d y in place so the funds c a n  be 

d i s t r i b u t e d  quickly.
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J a n *  0 .  H a i g h
250  E ,  B i r c h  H i l l  Rd
F a i r b a n k s ,  AK 99712

J a n u a r y  25 ,  1937

D * a r  R e p r e s e n t a t i v e ' • d r o w n  a n d  E l l i s ,

Y o u r  D r a f t  T o u r i s m  a n d  R e c r e a t i o n  D e v e l o p m e n t  P r o p o s a l  h a s  
r e c e n t l y  c o r d  t o  a y  a t t e n t i o n .  A* a  m e m b e r  o f  t h a  G o v e r n o r *  
H i a t o r i c  3 i t a a  A d v i s o r y  C o m m i t t e e ,  I  a *  d e e p l y  i n t e r e s t e d  i n  
p r o m o t i n g  H i a t o r i c  P r e s e r v a t i o n . ,  t h a t  i *  t h a  p r « « i - r v v a t i o n  o f  
o u r  h i a t o r i c  b u i l t  e n v i c r n m e n t  t h r o u g h o u t  t h a  s t a t e .

1 v a r y  s t r o n g l y  s u p p o r t  y o u r  D r a f t  P r o p o s a l . A t  a  t i m e  w h a n  
t o u r i s m  s e e m s  t o  b a  o u r  o n l y  g r o w i n g  i n d u s t r y ,  a n d  t h a  s t a t e  
T o u r i s m  b u d g e t  i n  i t s e l f  i n c r e a s i n g ,  I  h a v e  f a i l e d  t o  a a o  t h e  
r a t i o n a l  f o r  d e c r e a s i n g  t h e  b u d g e t  t o  p r o m o t e  a n d  r e h a b i  1  i t - j t e  
o u r  h i a t o r i c  s i t e s ,  b o t h  i n  S t a t s  P a r k s  a n d  i n  t h a  p r i v a t e  
s e c t o r .

1  am p l e a s e d  t o  s e e  t h a t  y o u r  p r o p o s a l  a l r e a d y  a d r e s s e s  a  
n u m b e r  o f  h i s t o r i c  s i t e s  w i t h i n  t h e  S t e t e  P a r k s  s y s t e m , H o w e v e r , 
m o a t  H i a t o r i c  S i t e s  a n d  b u i l d i n g s  i n  t h e  s t a t e  f a l l  o u t s i d e  t h e  
S t a t e  P a r k s .  P e r h a p s  y o u  a r c  n o t  a w a r e  t h a t  t h e r e  i s  a l r o a d y  a 
l o n g s t a n d i n g  G r « n t « - i n  A i d  p r o g r a m  w h i c h  i n  t h e  p a o t  h a s  f u n d e d  
p u b l i c  a n d  p r i v a t e  s e c t o r  H i s t o r i c  R e h a b i l i t a t i o n  a n d  
p r e s e r v a t i o n  p r o j e c t s .  T h e  H i a t o r i c  P r e s e r v a t i o n  G r a n t a - i n  A i d  
p r o g r a m  l a  a  f e d e r a l l y  f u n d e d  e m a i l  g r a n t  p r o g r a m  r e l y i n g  o n  
s t a t e  a a t c h i n g  f u n d s ,  a n d  o p e r a t e d  b y  t h e  O f f i c o  o f  H i s t o r y  a n d  
A r c h e o l o g y  i n  t h e  D i v i s i o n  o f  P a r k s .  T h e s e  t y p e  o f  g r a n t s  h a v e  
r a n g e d  f r o m  *1000  t o  a b o u t  925 ,000  i n  t h e  p a s t  a n d  h a v e  g o n e  t o  
c o f t s u n i t i e s  muc h  a s  C o r d o v a ,  D i l l i n g h a m ,  S t . G e o r g e ,  U n a l a & k a ,  
B a r r o w ,  a n d  W r a n g e l l , i n  a d d i t i o n  t o  J u n e a u ,  F a i r b a n k s ,  e n d  
A n c h o r a g e .  U n f o r t u n a t e l y ,  s t a t e  b u d g e t  c u t s  t h e  l a s t  t w o  y e a r s  
h a v e  ] u a t  a b o u t  e l i m i n a t e d  t h i s  g r a n t  p r o g r a m .

H i s t o r i c  p r e s e r v a t i o n  h a s  b s a n  s h o w n  t o  b e  a n  a f f e c t i v e  
e c o n o m i c  d e v e l o p m e n t  t o o l  w h e r e v e r  i t  h a s  r e c i e v e d  a d e q u a t e  
s u p p o r t .  T h e  r e c o g n i t i o n ,  p r e s e r v a t i o n ,  e n d  r e h a b i l i t a t i o n  cf  o u r  
h i s t o r i c  s i t s s ,  s t r u c t u r e s ,  n e i g h b o r h o o d s ,  a n d  c o m m u n i t i e s  c a n  
b r i n g  i n  o u t s i d e  i n v e s t m e n t ,  p r o m o t e  t o u r i s m ,  a n d  c r e a t e  3 0 b * .  I n
f a c t ,  i t  h a s  b e a n  s h o w n  t h a t  r e h a b i l i t a t i o n  o f  h i s t o r i c
s t r u c t u r e s  c r e a t e s  m o r e  j o b s  t h a n  e q u l v i l e n t  n ew  c o n s t r u c t i o n .

T h e  S t a t e  o f  A l s s k e  a l r e a d y  h a s  s e e n  s  s i g n i f i c a n t  n u m b e r  o f  
s u c c e s s f u l  r e h a b i l i t a t i o n s  i n c l u d i n g  C o u r t h o u s e  S q u a r e  < T h a  o l d  
F e d e r a l  B u i l d i n g )  i n  F a i r b a n k s ,  T h a  A l a s k a  H o t e l  a n d  t h a  O l d
S t e a m  L a u n d r y  a n d  o t h e r s  i n  J u n e a u ,  a n d  n e a r l y  t h e  w h o l e  t o w n  o f
S k a g w a y , ( t h a n k s  t o  t h a  N a t i o n a l  P a r k  S e r v i c e . )

P u t t i n g  9 1 0 0 , 0 0 0  o r  m o r e  i n  t h e  b u d g e t  f o r  t h e  O f f i c e  o f  
H i s t o r y  e n d  A r c h e o l o g y  w o u l d  ma ke  a n  u n b e l i e v a b l e  d i f f e r e n c e ,  a n d  
c o u l d  b e  u s e d  i n  s m a l l  g r a n t s  f o r  s u r v e y  a n d  p l a n n i n g ,  a n d  o r  
a c t u a l  r e h a b i l i t a t i o n  o f  p r e s e r v a t i o n  p r o j e c t s .  T h e s e  g r a n t s  
c o u l d  g o  t o  i n d i v i d u a l s  o r  c o m m u n i t i e s  t h r o u g h  a n  e x i s t i n g  
p r o g r a m .  A l l  o f  t h e  r e g u l a t i o n s ,  p r o p o s a l  a n d  r e v i e w  a p p a r a t u s ,  
e n d  g r e a t s  m a n a g e m e n t  p r o c e d u r e s  a r e  a l r e a d y  i n  p i e c e .  P r o v i d i n g  
f u n d s  f o r  h i s t o r i c  p r e s e r v a t i o n  p r o j e c t s  t h r o u g h  s n  e x i s t i n g  
g r a n t  p r o g r a a  w o u l d  a l l o w  f o r  a n  o r d e r l y  a n d  f a i r  v e y  t o  
d i s t r i b u t e  f u n d s  o n  t h e  b e s l s  o f  p r o j e c t  m e r i t ,  r a t h e r  t h e n  a s  
h a s t i l y  c o n c i e v e d  p r o j e c t s  I n s e r t e d  a s  l i n e  i t e m s  i n  t h e  b u d g e t .
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P r o j e c t s  a r e  r e v i e w e d  b y  t h e  G o v e r n o r ' *  a p p o i n t e d  H i & t o r i c  S i t e *  
A d v i s o r y  C o m i t t e e ,  ».nd p r o f e s s i o n a l  a d v i c e  a n d  s u p p o r t  i s  
p r o v i d e d  b y  t h e  q u a l i f i e d  h i s t o r i a n  a n d  A r c h i t e c t u r a l  H i s t o r i a n  
i n  t h e  o f f i c e  o f  H i s t o r y  a n d  A r c h e o l o g y .

I n  a d d i t i o n  t o  a  c o m p o n e n t  f o r  a a a l l  g r a n t s ,  I  w o u l d  a u g g e e t  
t h o s e  o t h e r  F a i r b a n k s  p r o j e c - i !

1 .  Mon e y  f o r  p r e s e r v a t i o n  a n d  r e h a b i l i t a t i o n  o f  t h e
R i v o r b o a t  N e n a n a .  T h i s  i s  a n  o n g o i n g  p r o j o c t  c u r r e n t l y  
b e i n g  r u n  b y  t h e  F a i r b a n k s  H i s t o r i c  P r e s e r v a t i o n
F o u n d a t i o n .
Nr-w f o u n d a t i o n s  a n d  r e h a b i l i t a t i o n  
c a b i n s  a t  A l ' . s k a l a n d .
A h e a t i n g  a y « t o »  f o r  t h e  W i c k e r e h a s

4 . P l a n n i n g
I l l i n o i s

a n d
St.

3 2 5 0 . 0 0 0  
o f  t h e  G o l d - R u s h  Town

3 1 0 0 . 0 0 0  
H o u s e  a t  A l a s k a l a n d .

* 1 5 , 0 0 0 .
s i t e  a q u i s i t l o n  o f  t h e  O l d  F . E .  C o m p l e x  o n  

f o r  a  C i t y / B o r o u g h  » u s « u «  a n d  H i s t o r i c  S i t e .
P l a n n i n g  * 1 0 0 , 0 0 0  

S i t e  A q u i a i t i o n  ?????

T h a n k  y o u  f o r  y o u r  a t t e n t i o n  t o  t h o s e  m a t t e r s .
*•

S i p p e r e l y ,

c c  M a r k  B o y a r  
M i k e  D a v i s  
H i i l o  K o p o n e n  
J a n e t  H a l v e r s o n



Project ;/20: HIGHWAY INTERPRETIVE SIGN PROGRAM

L o c a t i o n : Sta tew ide  (Anchorage area)

Senate D i s t r i c t : E-I (Anchorage)

House D i s t r i c t : 7-15 (Anchorage)

A m o u n t : S25,000

D e s c r i p t i o n ; The h i g h w a y  i nt e r p r e t i v e  sign p r o g r a m  w o ul d  i nv ent ory  

o p p o r t u n i t i e s  for i nt er p r e t i ng  r o a d s id e na tu r a l  and c u l t u r a l  f eatures a long  

the state' s h ig h w a y  system. The p ro du c t  w o u l d  i den tif y int er p r e t iv e valu es of 

specif ic sites and est ima te of the costs for v ar io u s  levels of imple men tat ion .

J u s t i f i c a t i o n : The h i g h w a y  s y s t em  t hr oug hou t A la s k a  travels thro ugh  m a n y

regions of n a t u r a l  history, u nu s u a l  na t u r a l b ea u t y  and h ist or ic  sig nif ica nce . 

The D ep ar tm e n t  of Highways' w a y s i d e s  of 20 years rjgo have all but disap pea red . 

The o p p o r t u n i t y  for en ric hm en t  of the travellers' v i s i t i n g  e xp er i e n ce  can be 

g r e a t l y enh a n c e d through a p l an n e d  s y s t e m  of h i g h w a y  inter pre tat ion .



Project it21: RIVERBOAT NENENA GRANT

Location: City of Fairbanks

Senate District: J, K (A-B)

House District: 18-21

Amount: $100,000

Description: Grant funds for the restoration and preservation of the

Riverboat Nenana v/ili enable work to continue on one of the major visitor 

attractions in Fairbanks. The restoration work will follow the restoration 

plans prepared by a maritime engineering company. The work will be labor 

intensive. Materials will be purchased locally. The funds will be 

appropriated to the Department of Natural Resources for payment as a grant 

under AS 37.05.316 to the Fairbanks Historic Preservation Foundation.

Justification: The Riverboat Nenana, which is listed on the National Register

of Historic Places, is the last steamboat to offer passenger service in 

Alaska. It is the major attraction at Alaskaland, an important visitor 

destination in Fairbanks. For many years the community of Fairbanks has been 

active with the restoration of the Riverboat through volunteer support and 

donations. In the past, federal and local funds have been used to stabilize 

and begin restoration on the steamboat. This grant will allow the long-term 

restoration work to continue.



Section 2 2

Project: DOTPF/Tourlsm Oriented Directional Signing

Location: Statewide

Amount: $5 0 , 0 0 0

Description: The attached discussion paper by the Department of 
Transportation and Public Facilities reviews the need for tourism oriented 
directional signs (TODS).
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The Highway Beautification Act of 1965 severely restricted advertising signs 
apart from on-premises signs. Many States were even more restrictive to protect the 
aesthetics of their roadways. In 1969, to provide directional information to motorists on 
limited-access roadways (Interstates and similar), a system of Specific Service Signs 
("Logos") in the right-of-way (ROW) at interchanges was allowed for food, gas, lodging 
and camping when such enterprises were not visible from the limited-access routes. 
This program was extended in late 1986 to be eligible on conventional roads1 
with federal approval.

However, the Logo sign program leaves many desirable if not necessary 
businesses with little or no means to inform motorists of their service and location.

Most states have resisted efforts to institute other signing programs because the 
demonstrated need from the motorist standpoint was not equal to the costs and public 
safety consequences. (It is generally held that proliferation of roadside signs causes 
motorists to tend to ignore them, including necessary traffic control devices, dilutes 
their attention from the vital driving task, and presents another series of roadside 
obstacles in collisions.)

However, with the rise in tourism and a lagging economy in some areas, the 
need for better directional signing for business enterprises was perceived. The 
Federal Highway Administration is proposing to add a section to the federal Manual on 
Uniform Traffic Control Devices (MUTCD) to provide for an official system of Tourist 
Oriented Directional Signs ("TODS") to meet this need. (Attachment 1)

There has been a growing demand for such directional signing in Alaska.
During a recent teleconference including representatives from the Federal Highway 
Administration (FHWA), the Department of Transportation and Public Facilities 
(DOT&PF), the Legislature, other State departments, local agencies and the public, it 
was agreed that Alaska needs to systematically and cooperatively address this 
growing need.

Purpose:

The purpose of this discussion is to provide information on pertinent aspects of 
programs to enhance motorist directional signing such as the various public policy 
issues involved (business enhancement, public safety, cost to public agencies, and

Introduction

1 I n c l u d i n g  a l l  f e d e r a l l y  f u n d e d  h i g h w a y s ,  n o t  just  c o n t r o l l e d - a c c e s s  e x p r e s s w a y s  a n d  f r e e w a y s .
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roadside beautification), and to recommend a course of action meeting the 
cooperative needs of all concerned within the limits of our resources.

While aspects related to advertising outside the right-of-way are discussed, the 
main thrust is what the DOT&PF can do to enhance directional signing within the right- 
of-way of state-maintained roads, and in this manner meet the needs of more 
businesses and motorists.

Review of Statutes, Regulations and Policies on Signing:
FHWA has informed the Department that the "Interstate" routes in Alaska, which 

were so designated for funding purposes, are not considered as "Interstates" for the 
purposes of federal statutes and regulations on highway signing. This is of little impact 
because most of the restrictive federal regulations apply to both Interstate and Primary 
routes, and Alaska's "Interstates" are Federal Aid Primary routes.

The only areas where we have flexibility absent changes in federal statutes and 
regulations are outdoor advertising adjacent to state and local roads and secondary 
Federal Aid routes, and Traffic Control Devices on most roads.

Conventional outdoor advertising possibilities (billboards) are generally limited 
to locations outside the ROW on Federal Aid Secondary roads, and a proposal is 
being considered to liberalize the State regulations there to be no more restrictive than 
the federal regulations.

As explained previously, the most promising avenue for widespread private 
enterprise identification in the right-of-way is an experimental program (TODS), and 
this paper will be directed at this more feasible alternative of "official" directional and 
informational signing.

There are at least three relevant regulatory or statutory areas and at least six 
documentary authorities regarding signs:

Regulatory Areas:
1. Traffic Control Devices (TCD's)

2. Outdoor Advertising

3. Right-of-Way (ROW) Encroachments

Authority References:
A. Code of Federal Regulations (CFR)

(backed by enabling legislation.)

B. Alaska Statutes (AS)

C. Alaska Administrative Code (AAC)

C
D. DOT & PF Policy and Procedures (P&P)

Signing for Commercial Establishments Page 2 1/15/88
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E. Alaska Traffic Manual (ATM)

F. Local Laws and Ordinances (not treated here)

Attachment 2 shows which authorities pertain to various roadway classes.

1. TCP's

A. 23CFR655-Subpart F establishes the Manual on Uniform Traffic 
Control Devices (MUTCD) as the standard on streets, highways, and 
bicycle trails open to public travel. (Attachment 3)

It allows States to have their own manual or supplements in 
substantial conformance to the national MUTCD and with the FHWA 
Regional Administrator's approval of the manual or supplements. The 
Alaska Traffic Manual (ATM) exercises this option by consisting of the 
MUTCD with a federally approved "Alaska Supplement".

B. AS28.01.010 requires municipalities to conform as close as 
practicable to the DOT&PFs ATM. (Attachment 4)

AS19.10.040 requires DOT&PF to conform as far as possible to 
the national MUTCD. (Attachment 5)

D. P&P 70-7000 defines the ATM as the MUTCD with an Alaska 
Supplement and establishes the policy that it is the official State 
manual. (Attachment 6)

E. The MUTCD portion of the ATM (section 1A-3.1) requires that no 
TCD or its support shall bear any advertising or commercial message, 
or other message not necessary to traffic control. Furthermore, it 
requires any unofficial and non-essential signs to be removed as a 
public nuisance. (Attachment 7)

The ATM allows the State to establish a federally approved 
program of Specific Services ("Logo") Signs for food, gas, lodging 
and camping.

[NOTE: It is also likely that a system of Tourist Oriented 
Directional Signs (TODS) will soon be allowed by the national 
manual, and would likely be approved under the present statutes and 
regulations based on precedent in other States. See Attachment 8 for 
details.]

2. Outdoor Advertising (outside of ROW)

A. 23CFR750 generally prohibits advertising within 660 feet of FA 
Interstate or Primary routes where visible from the roadway, or
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beyond that and intei Jed for visibility from the roadway, except for 
"on-premise" signs advertising activities on the property or advertising 
the property for sale. Only the 660 foot border applies in urban areas. 
Signs consistent with the regulations and authorized by state law 
which are designed to give information in the specific interest of the 
traveling public may be permitted in protected areas. Also, signs in 
bonafide "zoned and unzoned commercial areas" are permissible. 
(Attachment 9)

B. AS19.25.080-180 is parallel to the federal requirements except 
it includes the Secondary road system. It also authorizes the 
DOT&PF to enter into agreements with the U. S. Secretary of 
Transportation as provided in 23 USC relating to outdoor advertising. 
(Attachment 10. The original state-federal agreement is Attachment 
11.)

3. ROW Encroachments

A. 23CFR1.23 prohibits encroachments or property in the ROW of 
FA routes except those devoted exclusively to public highway 
purposes. (Attachment 12)

B. AS15.25.200-250 prohibits encroachments except as permitted 
by DOT&PF regulations. (Attachment 13)

C. 17AAC20.010-.040 prohibits outdoor advertising signs within 
the ROW of any highway and forbids the permitting of such. 
(Attachment 14)

D. P&P 10-0020 requires that in the interest of safety, convenience 
and pleasure of highway users, encroachments will not be allowed 
except by permit. (Attachment 15)

E. ATM Section 1 A-3.1 prohibits signs in the ROW except for 
official TCD's. (Attachment 7)

Alternative R.O.W. Programs:
i'

Specific Service Signs fLOGO Signs) -

As discussed in the Introduction, Logo signs for the specific categories of food, 
gas, lodging and camping are allowed on conventional roads under the Alaska Traffic 
Manual (The National MUTCD with an Alaska Supplement) provided the State 
develops a program acceptable to FHWA. These are described in Section 2G-5 of the 
MUTCD.
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These signs are usually placed at interchanges, have rather restrictive 
applications, and the installation is relatively massive and costly.

Tourist Oriented Directional Signs (TODS) -

This program which is currently experimental in selected states excluding Alaska 
is expected to be included in the Federal Manual in the near future, and precedents 
have been set which leads us to believe it can be implemented with minimal statutory 
or regulatory action.

These signs extend the directional information to more types of business to be
determined by the State, and allow for more widespread use.

*

The signs must follow a prescribed format (white letters and borders on a blue 
background in keeping with the nationally established system for motorist information 
signs) and cannot convey an advertising message or other information except the 
business name and/or logo and directions thereto. It does allow businesses some 
distance from the highway to be identified, subject to state rulemaking.

Encroachments -

This would consist of allowing certain signs meeting established criteria to be 
erected within the R.O.W. under a formal permit and agreement. They would require 
Federal approval on Federal Aid routes and would be expected to have to pass 
stringent tests as to devotion to "public highway purposes". For example, we are 
currently requesting approval of state park logo signs to use this approach for 
approval.

This alternative is not felt to be as satisfactory as the other alternatives, and is 
probably only feasible on secondary routes and local roads which are outside of 
DOT&PFs jurisdiction. In many of those cases outdoor advertising adjacent to the 
R.O.W. is permissible or possible.

Required Changes in Statutes, Regulations, and Polices:
Logo Signs - Little or no need for changes except to establish regulations for 

permits or fees. The State would have to develop a policy in the Alaska Traffic Manual 
(ATM) acceptable to the FHWA. (Absent significant state funding subsidies this would 
be very expensive for most businesses.)

TODS - Similarly, no changes expected except regulations establishing fee 
structure in the AAC and developing program policy in the ATM acceptable to the 
FHWA.2

Encroachments - Most encroachments of this nature would probably be difficult 
or impossible for i  jsiness utilization on the FA Primary system. Otherwise a change

2 While Federal approval of the TODS concept as a nation-w ide program rather than experimental has not 
taken place, we have been informed by the Divisional office of FHWA that Alaska could adopt it as an 
official addition to the Alaska Traffic Manual.
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in the State statute prohibiting outdoor advertising on secondary routes, a change in 
the AAC which prohibits advertising in the R.O.W., and an AAC revision establishing a 
fee structure would be required.

Comparison of Pertinent Features:
The following is a subjective comparison of various aspects of the three 

envisioned alternatives. The most desirable (or least burdensome) alternative is rated 
1 with relative rankings of 2 and 3 (except for equals).

Aspect___________________________________ Alternatives__________
Logos TODS Encroachments

Cost of Signs 3 1 2

Cost to Administer 2 1 1

Cost to Businesses 2 1 2

Availability to Business Types 3 2 1

Availability to Businesses remote 
from the Through Route 2 1 1

Allowable Roadways 2 1 3

Aesthetics 2 1 3

Impact on Safety a 1 2

TOTALS 19 9 15

Resources Required:
If the Department's recommendations are accepted, the following phases are 

envisaged, (see estimate details in following section)

1. Program development phase (estimated at 12 months).

2. Start-up and continuation phase (indefinite).

The costs may be broken down into developmental costs (technical personnel, 
hearings, AG’s assistance on regulations), physical costs (signs, supports, 
installation), and administrative costs (evaluating requests, issuing "permits", record 
keeping, maintenance activities). These costs, as a policy matter, may be absorbed 
completely by the State, completely by the users, or anywhere in between. Because 
the cost of start-up and proper signing is not low, and because Alaskan businesses 
will receive tangible benefits , it is suggested that the State participate by subsidizing
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the setup costs of the program, while the on-going costs be borne by the benefiting 
businesses.

The total costs after the developmental phase will depend to a great extent on 
the number of requests for signs and their locations. A subjective estimate is used for 
planning purposes, but the cost figures for the second phase can be revised later 
based on the level of response by businesses to the public notices during the 
developmental phase.

It should be noted that start-up funds alone will not provide the necessary on­
going resources in the absence of funding for personnel to conduct this program 
unless other services are sacrificed (e.g. traffic safety studies, M&O activities).

It is envisaged that sign installation could be done through contractors from the 
private sector, and this along with the fabrication of signs by Alaskan firms will be a 
further benefit to the economy. The form of the physical maintenance function, and 
removal of signs for businesses that close will need further consideration.

P.base.l,i.Pe.vgloprp9ntai.M -Vgarl
In this phase the Department, through a 7 member Commissioner-appointed 

task force, would develop proposed policies, procedures and regulations which, after 
appropriate public hearings, would be implemented to meet the requirements of 
businesses, motorists, the FHWA, and the department. The task force is proposed to 
provide a range of opinion, including federal, state, and business toward the job of 
establishing policy. Task force composition is suggested to include:

DOTPF 
Legislature 
DOT&PF Regions:

DC&ED
AVA
Business Rep.

Commissioner or designee 
To be determined
Director, Maintenance & Operations 
Director, Design & Construction 
Director, Division of Tourism 
Director, Alaska Visitors Association 
Appointed by Commissioner, from list of names 
submitted by State Chamber of Commerce

The task force would meet for a total of three times. Initially to recommend 
general policy guidelines and help guide draft regulation language. Following the 
public hearing phase on the regulations the task force would meet again to assist in 
policy formulation on the final regulation language. Key staff members from the E&OS 
division would serve as a resource to this task force. A broad brush outline of the task 
force's involvement in the process is shown as follows:

1. E&OS Staff prepare initial information package and discussion on range of 
policy options.

2. Commissioner's Task Force Meeting #1: Start-up meeting to assess policy 
options; output of meeting is a selection of a limited number of policy options 
to evaluate in more detail.

3. E&OS Staff prepare second information package and discussion of selected 
policy options.
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4. Commissioner’s Task Force Meeting #2: Policy definition session. 
Commissioner's Task Force would be asked to make recommendation to 
Commissioner on preferred method of providing for outdoor advertising 
within and along ROW, including basic ground rules, responsibility 
assignments and means of implementation.

5. E&OS Staff prepare draft regulations from guidance of Commissioner and 
Task force. Public Notice provided in accordance with AAC requirements.

6. Public Hearings held in five locations: Juneau, Kenai Peninsula Borough, 
Anchorage, Mat-Su Borough, and Fairbanks.

7. Commissioner's Task Force Meeting #3: Final meeting to evaluate the 
public hearing testimony and make policy adjustment recommendations.

8. Finalize regulations and publish.
9. Prepare and publish a handbook describing the program and method of 

securing off-premise advertising along state maintained roads.

Developmental Expenses

Funding Funding
Expenses Item 
E&OS Staff

Units Cost Meeds, Available

Professional Staff 4 mo. $5,000 $20,000
Clerical Staff 1 mo. $2,000 $2,000

Legal Staff 60 hrs. $100 $6,000
Task Force Travel 16 $500 $8,000
Public Hear. Travel All $4,000 $4,000
Public Hear. Transcrip. 5 $600 $3,000
Advertising, Commun. All $2,000 $2,000
Graphics & Printing 

Totals

All $4,000 $4,000 
$27,0 0 0 * $22,000

Total Program Development Cost $ 4 9 , 0 0 0

(* Note: Only $27,000 would require legislative appropriation. The personal services 
required for this effort would be provided for from existing budgets.)

Timing
The time necessary to accomplish program preparation is estimated at one 

year. This reflects, in part, a desire to schedule the public hearing phase in the winter 
months in order to avoid conflicts with the very "public" being served by the proposed 
program -- tourist oriented businesses.
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Phase II - Startup and Continuation (Indefinite
This phase involves the physical placement of sign standards and business 

informational signs following the process and methods selected in the regulations and 
from legislative intent. It is likely that minor adjustments to the program would be 
pursued based upon the feedback of field experience. The cost to the state during this 
phase would vary according the policy option selected regarding the degree to which 
business enterprises should pay for the program. Following is a range of policy 
options that better define the possible cost ramifications of various policy options.

State Investment Policy Description
Minimum State develops program; businesses pay all other costs

including staff support for application processing, sign 
manufacturing, installation, liability insurance, repairs, 
replacement and removal, as necessary. This approach 
would require both an application fee and annual 
administrative fee to support state costs.

Shared State develops program; businesses pay application cost,
and pay for sign manufacturing, installation and on-going 
maintenance. State covers personal services cost 
associated with program administration.

Maximum State develops program; state supplies signs, sign
supports, and pays for installation, repair, replacement and 
removal, as necessary. Businesses pay a portion of these 
costs through fixed application and annual maintenance 
fees. (Estimated at $500 for installation and $250 for 
annual M&O and administrative costs).

The total cost of this phase will be affected by the number of participating 
businesses. The num.''*' of participating businesses, will, in part, be determined by
the cost burden they must assume. It is likely that with greater state participation in
program costs the moie businesses that will participate.

Sian Cost
The signs will cost about $150 to $200 per panel, plus $150 to $200 for 

breakaway bases and supports (installed). There can be 1 or 2 sign panels per 
location for an average cost of $350 per location if one panel is installed and $525 per 
location if two sign panels are installed ($262 per business). In a typical application 
each business would have two signs installed, one facing each traffic direction prior to 
the intersection leading to the business establishment.

We have assumed that the number of one-sign panel and two-sign panel 
installations wiil be about equal, thus the average cost per business will be:

 (S35°.-t .?525) v 2 sjgns per busjness = $875 per business average

Number of Businesses
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For the purpose of an estimate the following assumptions have been made 
concerning the number of participating businesses: 1) The number of businesses 
which elect to participate will vary with the degree of state investment. 2) The ultimate 
number will not be realized in the first 1 or 2 years, but will gradually increase over a 5 
year period; thereafter growth will generally follow state economic trends.

Table 1 indicates the estimated number of participating businesses over a 6 
year period, for each of the three policy options previously described.

M&O Cost for Signs
Upkeep, repair, replacement and insurance are estimated to cost 25% of the 

signs installed value annually. While this may appear as a high figure considering 
that the signs should have a life of 10 to 12 years from the effects of weathering, it is 
anticipated they will actually experience a much shorter life due to accidents and 
vandalism (average life of 4 to 6 years is estimated). Some form of insurance 
coverage is considered a probable requirement.

DOT&PF Administrative Costs
The department will be required to maintain an inventory and status of the business 
signing program. While this workload will in fact vary in part with the overall size of the 
program, for the purposes cf this estimate it is considered a fixed cost. It is estimated it 
will require a 1/2 time oosition to coordinate the program, serve as center for statewide 
data collection, and remain current with the progress of the program so that policy 
adjustments, if necessary, may be pursued.

The administrative staff position would require funding in (he range of $24,000 
per year (6 mo. @$4,000). Funding for this cost is covered by participating businesses 
in the minimum policy option; it is covered by the state in the other policy options.

This position is over and above the staff support required to process individual 
applications for signs at the regional level. The regional utility staffs are considered 
adequate to undertake this role (with necessary coordination with traffic safety staff), 
though a fee is proposed, as these staffs are funded entirely from program receipts. A 
$200 application fee is contemplated under all of the policy ootions. This is the cost for 
evaluating each sign request and processing it through decision (approve or deny) 
and is estimated to be $200 (8 hours @ $25/hr.).

State and Business Costs
From the above data it is possible to derive some general estimates of what 

costs would be incurred to either the state or an individual business relative to the 
three policy options.

The minimum state investment policy option results in the fewest number of 
businesses participating with the highest cost per business served. An average initial 
sign installation cost is estimated at $1,075, with an annual cost of $819 in FY 90 
(M&O and administrative fee) and a general lowering of the annual cost to $379 in FY 
94 as the total number of businesses increases providing a larger base of firms to 
share the fixed administrative cost. This option results in a one-time expense to the

Signing for Commercial Establishments Page 10 1/15/88
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state of $49,000 for program start-up with all other costs borne by participating 
businesses.

The shared state investment policy option would again cost each business the 
$1,075 for sign installation. The annual M&O cost to each business is estimated at 
$219 with the state assuming the fixed administrative ccst. This would result in an on­
going expense to the state of $24,000 annually, with a total state investment of 
$169,000.

The maximum state investment policy option results in the greatest number of 
participating businesses as the cost to each is the lowest. Each business is assumed 
to pay a $500 initial installation fee which partially covers the cost of the sign and 
application processing. Thereafter, there would be an annual fee of S250 covering 
administration and sign M&O costs. This option results in a very large investment by 
the state over the 6 year projection; estimated at $322,000.

Tables 2 - 6 depict the costs for the three policy options and are broken down 
for the 6 year horizon - FY 89 through FY 94. To reiterate key assumptions used in the 
analysis they are repeated below:

Number of Businesses per Year: Varies by option and year,

It is acknowledged that the estimates described herein are just that -- estimates. 
They are only as good as the assumptions they are built on. The estimates assist in 
understanding the implications of various policy options and they provide approximate 
representations of state and private costs that would be associated with the program. 
The number of participating businesses and the annual sign M&O cost are probab'y 
the weakest "links" in the estimates as there are few data upon which to base them.
The M&O cost is an average and, unless "pooled" in some fashion, could cost 
individual businesses much more than this if their signs are vandalized repeatedly. 
Likewise installation costs may vary greatly by distance from service centers. In 
summary, while these estimates are quite useful at this stage of investigation, they 
must be used with caution given the many judgements incorporated into them.

Private Sector Participation
Though mentioned earlier is this paper, the means by which the private sector 

could assist in program implementation has not been described during the previous 
discussion on costs. It has been intentionally omitted because there are myriad 
methods by which the private sector could be involved, and analysis of each, given the 
many variables already involved, would make the estimates far more complex.

Sign Installation Cost:
Application Cost:
Annual Sign M&O Cost 
DOT&PF Administration Cost 
Business fees under Maximum Policy

estimated in Table 1 
$875 average - 2 signs per business 
$ 2 0 0

$219 average (25% of sign cost) 
$24,000 annually 
$500 for sign installation, and 
$250 for annual renewal

Signing for Commercial Establishments Page 11 1/15/88
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Sign Cosl Calculation

Table 1 * Estimated Number of Businesses Participating Total Business
Policy Option FY 89 FY 90 FY 91 FY92 FY 93 FY 94 Years Served
Minimum 0 40 100 125 140 1 50 555
Shared 0 60 1 20 1 50 175 200 705
Maximum 0 75 1 50 225 300 325 1075

Table 2 - Estimated State Startup and M&O Ccr.ts Aqqreqrale
Policy Option FY 89 FY 90 ■ 91 FY 92 FY 93 FY 94 Cost To State
Minimum $49,000 $0 $0 $0 $0 $0 $49,000
Shared $49,000 $24,000 $24,000 $24,000 $24,000 $24,000 $169,000
Maximum $49,000 $21,675 $19,350 $17,025 $14,700 $13,925 $135,675

Table 3 • Estimated Cost To Business to Annual M&O
Policy Option FY 89 FY 90 FY91 FY 92 FY 93 FY 94
Minimum SC $819 $459 $411 $390 $379
Shared $0 $219 $219 $219 $219 $219
Maximum $0 $250 $250 $250 $250 $250

Table 4 * Estimated Cost tc State (or Sign Installation Aqqreqrale
Policy Option FY 89 FY 90 FY 91 FY92 FY 93 FY 94 Cost To State
Minimum $0 $0 $0 $0 $0 $0 $0
Shared $0 $0 $0 $0 $0 $0 $0
Maximum $0 $43,125 $43,125 $43,125 $43,125 $14,375 $186,875

Table 5 - Estimated State Funding Requirements - Annual M&O and Sign Installation Agg regrate Cosl per Business/
Policy Option FY 89 FY 90 FY91 FY 92 FY 93 FY94 Cost To State Year Served
Minimum $49,000 $0 $0 $0 $0 $0 $49,000 $88
Shared $49,000 $24,000 $24,000 $24,000 $24,000 $24,000 $169,000 $240
Maximum ,'49.000 $64,800 $62,475 $60,150 $57,825 $28,300 $322,550 $300

Table 6 - Estimated Cost To Business tor Sign Pair Installed In FV 90 Aggregate Cost Average
Policy Option FY 89 FY 90 FY91 FY 92 FY 93 FY 94 To Business Cost per Year
Minimum $0 $1,894 $459 $411 $390 $379 $3,533 _|707
Shared $0 $1,294 $219 $219 $219 $219 $2,170 $434
Maximum $0 $750 $250 $250 $250 $250 $1,750 $350
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This should not suggest the department is disinterested in this approach. Three 
general options are presented below for consideration. Detailed evaluation is 
suggested for the task force in analyzing the merits of each option and better defining 
a course of action.

1. Franchise - Under this concept the program would be almost entirely run by a 
private firm or firms in franchise fashion. Final decision concerning sign installation 
and program policies would remain in departmental hands; otherwise individual 
businesses would make application to the firm(s). The firms would be sanctioned by 
the department to perform this service and would be responsible for all steps including 
application processing, sign manufacturing, installation, maintenance, and inventory 
and status reporting.

2. Installation and M&O Only - Under this concept the state would process each 
application through decision. The business applicant would have the signs 
manufactured, installed and maintained to state standards by a firm of their choice.

3. Manufacturing Only -Similar to Option #2, except state highway maintenance crews 
would install and maintain the signs after they were manufactured for the business and 
delivered to the appropriate maintenance station. This option allows for greater 
control of exactly how and where the signs are installed within the ROW and may be 
less costly to the business when the signs are installed in remote locations.

Technical Issues to be Resolved:
As part of the developmental phase (and with an adjustment period as 

experience is gained) some technical issues will need to be resolved in more detail 
than is possible here. Some of these are;

User fee structure

Insurance requirements or 
liability potential

Conditions of eligibility

Allowable number and locations 

Physical specifications

Prioritization where demand 
exceeds available space

- subsidy from state, equal to cost, or 
revenue generating.

- individual policy or pooled 
coverage.

- types of businesses, minimum services 
necessary to qualify, minimum hours of 
operation, distance from highway.

- sight distance, spacing, etc.

- size, shape, materials, colors, logos, 
supports, locations, etc.

- first come, first served?
- lottery on a periodic basis?
- public necessity?

Signing for Commercial Establishments Page 13 1/15/88
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Maintenance requirements - seasonal removal and installation if
business costs during part of year.

- cost of vandalism and accident repair

- whom is responsible?

- removal if business becomes ineligible 
or closes.

R e c o m m e n d a t i o n s :

A signing system based on the Tourist Oriented Directional Signing program is 
recommended for Alaska to meet the identified needs of motorists and businesses 
catering to motorists for the following reasons:

1. Little or no need for changes to existing Federal and State statutes and 
regulations is created, and Federal acceptance seems likely for all roadway 
classes.

2. A broad range of businesses (such as gift shops, gold panning, lodges, 
guide services, etc.) can be accommodated which cannot with other 
programs of official highway signing.

3. Costs would be no greater, and sometimes less, than other feasible 
alternatives.

4. Motorists nationwide expect blue signs with white lettering to contain 
information in their interest, such signs convey an image of "official 
signing", and a neat and orderly appearance of our roadside siqninq can 
be maintained.

5. The integrity of sound traffic engineering principles can be maintained and 
the required relationship of the Alaska Traffic Manual to the Federal Manual 
on Uniform Traffic Control Devices can remain intact.

6. A wealth of solid experience has been gained in other States t ia t we can 
learn from in developing a program to suit our own particular reeds.

It is recommended that signs of other State agencies that seem to be in the best 
interests of the State (but which do not meet the engineering technical requirements of 
traffic control devices, and which only extend or replace devices already in official 
manuals) be accepted on a case by case basis as encroachments in the public 
interest.3

3The divisional FHWA office has recently informed us of their intent to disallow the Eagle logo sign now 
being used by the State Division of Parks on some routes. Their decision will require further thought as to 
how best provide for the special signage requirements of the Alaksa Division of Parks.

Signing for Commercial Establishments Page 14 1/15/88
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Conclusion:

The Department believes that the needs of motorist-oriented businesses can be 
met through a cooperative program of Tourist Oriented Directional Signing complying 
with Federal standards for use on all roadways which preserves the integrity of sound 
traffic engineering principles and has minimal impact on Alaska's renowned roadside 
aesthetics.

ATTACHMENTS

1. FHWA TOD Proposal
2. Laws and Regs, on Signing
3. 23 CFR655-F
4. AS 28.01.010
5. AS 19.10.040
6. P&P 70-7000
7. MUTCD Section 1A-3.1
8. TODS Report (Iowa)
9. 23CFR750
10. AS19.25.080-.180
11. State-federal agreement on control of outdoor advertising
12. 23CFR 1.23
13. AS19.25.200-.250
14. 17AAC20.010-.040
15. P&P 10-0020
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Section 23

Project: Alaska Aviation Heritage Museum - Waterline

Location: Anchorage (Lake Hood)

Amount: $160,000

Description: The r  jpe of this project would Include the Installation of a 
waterline to the museum property In order to develop a fire prevention 
sprinkler system.

See attachments.

C



BOARD OF DIRECTORS 
Ted M .  S pence r 

Dr. D o n  Rogers  

Jnm es H e rrick  

n . j ^ c r r f  B e n ne r 

C raig  K e lc n u -*

William £  B rook.
Lillie C  Buckbee

The Alaska State Legislature 
c/o Representative Kay Brown and 

Representative John Ellis 
Pouch Y, State Capitol 
Juneau, Alaska 99811

Dear Ladies and Gentlemen of the Legislature:

The following information relates to the "Draft Tourism/Recreation Development 
Proposal" dateu November 4, 1987.

The role that Alaskan aviation pioneers played in the evolution of world aviation 
is both legendary and important. Conquering and developing Alaska's vast land mass 
has been made possible in the 20th century by the courageous efforts and sacrifices 
of these pioneers, ."iation has had more of an impact on Alaska's people and cul­
ture than any other single factor. Aviation has taken Alaska from a remote far- 
flung wilderness to a strategic air crossroads for the world. Aviation has also 
made it possible for Alaskans to benefit from and enjoy all the amenities of our 
modern world in expedient transportation, quality food and supplies, education and 
health care.

Today, even as small Third World countries and major nations are working to preserve 
their aviation heritage, Alaska is losing hers. Tho record of this great saga is 
in poor condition. The pioneers that made this history are rapidly passing away, 
leaving but a handful of survivors. Archival materials in the form of photographs, 
films and written accounts are deteriorating annually, are widely scattered or lost 
altogether. Alaska has been stripped over the last several decades of the histori­
cal aircraft and many now are centerpieces in Outside museums or with private col­
lections.

In short, Alaskans for many generations to come are losing a significant and 
irreplaceable heritage.

Air Museum Project

In order to reverse this situation, construction of an air museum facility is 
underway on the south shore of Lake Hood at Anchorage International Airport.

The facility, located on 2.06 acres of land, will include an archival research 
library, two exhibit galleries that depict the evolution of pioneer, commercial

Ted M. Spencer. President •  7317 Michelin Place a5 • Anchorage. Alaska 99518 • 907-344-9290  
Museum Location •  4121 Aircraft T ’iue •  Lake H ood •  Anchorage, Alaska 99502 •  907-248-5325

AI A < 5 K A
= AVIATION HERITAGE 

MUSEUM

January 12, 1988
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and military aviation using photographs, models and memorabilia, an "old-time" 
75-seat video theater showing 15 films on Alaskan aviation history, a gift shop, 
a historical aircraft restoration facility and 15 historical aircraft on outside 
display.

Benefits

1. Cultural. The air museum will accomplish the specific purpose of preserving 
and presenting .Alaskan aviation history in a comprehensive and professional 
manner.

2. Educational. The museum aircraft, films and exhibits will educate visitors 
and Alaska residents as to Alaska's rich aviation heritage. The research 
library will be a depository for documentation and photographs on the history 
and it will serve an an ongoing source of information for researchers, authors 
and other interested parties seeking to develop printed information on .Alaskan 
aviation pioneers and events.

The museum will also develop an educational program oriented towards Alaskan 
school-age children which will supplement public scnool programs. The museum 
program will include a "Young Astronauts Program" which grooms young people 
for participation in the space program. The pioneering efforts of early 
Alaskan aviators will serve as a backdrop in inspiring .Alaska's youth to take 
up careers in aviation.

3. Economic. The addition of a major tourist attraction in the Anchorage area 
will encourage visitors to spend more time in the Anchorage area, thus con­
tributing to the local economy. Revenues generated by the museum will be 
spent in /Alaska as well. The museum shall also be employing youth and retired 
people to staff the facility, providing jobs for two groups that chronically 
suffer from the lack of employment opportunities.

Itemized Funding Request

The funds requested for use by the Alaska Aviation Heritage Museum will remove the 
burden of debt and operating expense which will cripple the growth and refinement of 
the museum for at least the next five years. Should our funding request be granted, 
the success of the museum is assured and growth can start immediately.

1. Retirement of existing debt S 250,000
2. Aquisition of lease and buildings 550,000
3. Waterline (fire control) 160,000
4. Youth-oriented educational program and exhibit

enhancement 200,000

TOTAL REQUESTED $ 1,260, Ov'O

Sponsoring Organization

The Alaskan Historical Aircraft Society was established in 1977 as a non-profit 
Alaska corporation. Its purpose is to promote, preserve and protect all aspects
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of Alaska's aviation history.

To that end, the AHAS has embarked on a wide range of projects. These projects 
include the archival collecting of historical photographs, film, aircraft, memora­
bilia, oral histories and documents; public information and education as to the 
value of the Alaska aviation heritage; establishment of monuments; documentary 
film productions and publications on Alaska aviation history; and an active advo­
cacy program with local state and Federal agencies for the preservation of this 
heritage.

The corporate name was changed to the .Alaska Historical Aviation Committee in 
1986, and will shortly again be changed to the Alaska Aviation Heritage Museum to 
reflect our latest efforts to preserve and present Alaska's aviation history to 
the public.

The .AHAS received its 501(C5) tax-exempt status from the Internal Revenue Service 
on September 0̂, 1979.

Very truly yours,

Ted M. Spencer

TMS:j ahc
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N ot qu ite  10 y e a rs  a f te r  the 
Wright Brothers made avia­
tion history did Jam es  Martin 
make it into A lask a ’s aviation his­
to ry  b o o k s  by b e in g  th e  p i lo t  

of the first a ircraft flown in the state. 
Since th a t  day in July, 1913. Alaskan 
aviators have repeatedly traced their 
legacy across the skies of the Last 
Frontier.

The A laska Aviation !Toritage Mu­
seum hopes to preserve th a t  his- 
tory--both  through archival and a ir ­
craft preservation, and ongoing pre­
sentations and  aviation projects.

S p o n s o r in g  O r g a n iz a t io n  
The A laskan  Historical Aircraft 

Society was established in 1977 as a 
non-profit Alaska corporation. Its pur­
pose is to promote, preserve and pro­
tect all aspects of A laska’s aviation 
history. Projects on line include: a rch­
ival collecting of historical photo­
graphs, film, aircraft, memorabilia, 
jral history; public information; and 
an active advocacy program  with 
state and federal agencies.

N e w  h o m e  a t  L a k e  H ood  
The museum site on the south shore 

of Lake Hood is the former location 
of the now defunct AAI commuter 
airline company. The 2+ acre site 
includes two buildings, fourteen tie­
down areas, and  a concrete seaplane 
ramp. The buildings, a two story 
office complex and  an  all-metal h a n ­
gar, will be fully utilized to house the 
museum.

The h a n g a r  facility is a two-sect­
ioned, 4,800 square foot structure com­
plete with forced a ir  gas heat, air 
compressor, and full concrete floor. 
Three of the m useum ’s most prized 
a ircraft will be housed there. The 
1,800 square foot lean-to ar^a will be 
used for restoring aircraft.

The lower level of the two-story 
building will be remodeled to include 
a gift shop, a 100 seat theatre, and 
70C square  feet of exhibit area  featur­
ing aviation memorabilia from 1913 
through to the present.

The building’s top floor will house 
a conference room, exhibit construc­
tion area, library and archives, gen­
eral office space and  a photographic 
dark room.

The grounds around the museum

will include parking spaces for 30 
vehicles and  will feature an observa­
tion deck jverlooking Lake Hood. 
The grounds will be enclosed by a 
fence with 75 foot gates to allow for 
a ircraft access.

E x h ib i t s  a n d  P r o g r a m s  
Over 50 hours of archival films 

and  productions will be aw aiting vis 
itors on their tour thiough the mu 
seum when complete^ The 1929 film 
Icebound in the Siberian Arctic  
featuring the search for Carl Ben 
Eielson will be coupled with a 1986

film on the USAF's interceptions of 
Russian aircraft off A laska’s const 
entitled The Eagle and the Bear.

The evolution of A laska aviation 
history will be depicted through a 
series of static disp lays—of photos, 
maps, par aphrenalia . newspaper ac­
counts. flight gear—from 191.'! to pre­
sent. M annequins will be used to dis­
play the fashions of aviation through­
out its 75-year history in Alaska.Theexhibits will feature three main 
eras of A laskan aviation heritage: 
pioneers, commercial and  military
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airpower/governm ent operations.
l‘he pioneer section will focus on 

the period from 1913 to the 1930s and 
will honor the great av ia tors  of Alas- 
ca’s past: Martin, Eielson, Jones, 
Grosson, Merrill and others. Besides 
pilots of yesteryear, the mechanics 
who miraculously kept the birds fly­
ing will also be remembered.

Women aviators will be honored, 
partly through a cooperative effort of 
the Alaska 99s.

Commercial aviation was going 
strong in Alaska in the late Thirties 
with over 60 ait services vying for 
passengers and freight. The exhibit 
will begin with the period in 1922 and 
trace the linage and  mergers of com­
panies tha t  were the forerunners of 
today's air carriers. The total evolu­
tion of aviation will be touched upon 
as part of the commercial exhibit.

A significant portion of A laska’s 
aviation history was made by mil­
itary aircraft. The museum will focus 
on several around-the-world flights 
in which A laska played a major role. 
The air  war over the Aleutians dur­
ing WWII (captions a t  the museum 
will also feature Ja p a n e se  subtitles) 
will be vividly presented aa will sev­
eral post-WWII incidents in which 
A laska  a g a in  w as a signif. n t 
player.

Also, the story of the work done by 
the Civil Air Patrol and  the Alaska 
N ational Guard will be presented at 
the museum.

In addition to full scale aircraft, 
the museum will present a collection 
of true-to-life models crafted by A las­
kan model builders. When completed, 
over 150 models will be on display in 
scales rang ing  from 1/72 to 1/16 
scale. The models will be fabricated 
from a variety of m ateria ls  and  will 
enable visitors to envision m any of 
the pioneer a ircraft  which played 
vital roles in A lask a ’s a v ia t :on his­
tory.

V in tage  A ircraf t
The heart of any  museum worth its 

salt is the actual display of the main 
subject. In this case, the subjects are 
a collection of 14 original a ircraft 
from yesterday 's  skies over Alaska. 
A number of the a ircraft are cur­
rently being restored I two are still in 
the recovery process): several are gen­
uine Alaska heirlooms: and others 
are from privatecolleetions both with- 
n and outside of Alaska.

The museum hopes to purchase 
several of the a ircraft and  because of 
the rarity and quan ti ty  of the a ir­
craft exhibited, it is expected to be 
one of the bes* museums on histori­
cal Alaska aviation in the world.

Airc raf t  Roll Call

STINSON SRJR: Owned by Fred 
W alatka—flown by “Babe" Alsworth, 
circa 1944.

TRAVELAIR 6000: Owned by Bill 
M agnuson—part  of Woodley Air Ser­
vice, eventually evolving into West­
ern Airlines.

FAIRCH ILD AMERICAN P IL ­
GRIM 100A, &N7097: Owned by Ball 
Brothers—a sole survivor of its type, 
it was designated as  a historical 
object by the National Register of 
Historic Places in 1986—one of four 
a ircraft  in A laska with tha t desig­
nation.

CURTIS ROBIN: Owned by Robert 
P ia t t—used extensively throughout 
A laska over a 10-year period, few 
remain anywhere. Alaska has one.

CONSOLIDATED PBY CATALI­
NA: Owned by the A laska Historical 
Aircraft Society—currently a t  King 
Salmon, the Queen o f  Dago Lake  will 
soon be airlifted to the museum site 
where extensive restoration will get 
underway.

GRUMMAN J2 F  DUCK: Owned 
by Ketchum Air Service—the last of 
the Loening “slipper" seaplanes, it is 
being restored by the Ketchum’s a t  
Lake Hood.

FAIRCHILD 24 W: Owned by P lan­
es of Fame Museum—used extensive­
ly in Alaska by the CAA and other 
government agencies, this a ircraft  is 
on loan. It was formerly owned by 
Gil Scheff of Anchorage.

NORTH AMERICAN SNJ/AT-6: 
Owned b y S N J  Inc. of A nchorage—a 
popular trainer for the military, the 
Navy version saw action in the Aleu­
tians during WWII.

STINSON AT-19: On loan from 
Planes of Fame Museum—this famed 
gull-wing aircraft became popular 
with bush airlines in postwar Alaska.

BEECH C-45: On loan from Planes 
of Fam e Museum—early versions in­
troduced to Alaska in 1941 and  flown 
from Elmendorf. After the war. they 
were used for air rescue missions and 
are still flying A laska’s skies todav.

WACO YKC CABINPLANE NC- 
14066: Owned by Dennis and  Jam es 
B ran h am —in service at Dillingham 
in 1947, and  throughout the South­
east.

CONSOLIDATED LB-30 LIBER­
ATOR II M92MK: Owned by the 
Museum—foreiunner of the famed B- 
24 bomber, this one was brought to 
A laska to work on the construction 
of the DEW Line. It is currently in 
need of recovery near Galena.



STINSON VOYAGER 108: Owned 
by Planes of Fame Museum—a favor-

C ite post war bush plane in Alaska, it 
:an still be seen flying in Alaska 
today.
O th e r  A c t iv i t ie s  a t  t h e  M useum

Museum facilities v/ill be available 
for several so u th cen tra l  av ia tion  
groups: CAP Cadet Programs. Alaska 
Airmen's Association. Alaska C hap­
ter E AA, the 99s, Scale Model Group, 
Seaplane Pilots Association. N ation­
al Guard and  military groups.

The museum will be in itiating and 
m ain ta in ing  other programs as well 
and  will be featuring guest speakers, 
special exhibits and  fund raisers. An 
antique air show is also being pro­
posed as a regular museum event.

A d m in i s t r a t io n  
A board of directors has been select­

ed as the m useum ’s governing body: 
Ted Spencer/President; Don Rodg­
ers/Vice President; Tracy Spencer/- 
Secretary; Grace Buckbee/Treasurer; 
J im  R uo tsa la /E x ecu tiv e  Director; 
Richard Benner/Recovery & Resto­
ration; Jam es  Herrick/Restoration 
& Logistics; Craig Ketchum/Promo- 
tional Advisor.

( M useum  R e v e n u e  P r o j e c t io n s  
The museum is hoping to garner  

some of the estimated 1 million vis­
itors coming to Anchorage each year. 
That, coupled with A nchorage’s pop­
ulation of a quarter million, is expect­
ed to provide a t  least 100,000 visitors 
to the museum annually. Admission 
to the museum will be 84 per person 
thereby bringing over 8400,000 in 
revenue to the site each year.

The museum projects net profits to 
reach over S200.000 annually. Those 
monies will be used to repay loans 
associated with museum start-up 
costs. Once the museum has satisfied 
its debts, profits will be divided equal­
ly between exhibit acquisition/res­
toration and  a trust fund. The trust 
fund is earm arked for the building of 
a structure to eventually house the 
museum's entire aircraft collection.

A ca l l  f o r  he lp  
In order to make the museum fully 

operational by April, 1988, there re­
m ains much work to be done—and 
funds to be secured. “ We need to raise 
another 825,000 to 830.000 in interim

L funding,” says museum president. 
Ted Spencer. The museum is also 
looking for long term. low interest 
loans to finish the project.

What is really needed, stresses Spen­
cer. are volunteers. “ We need clerical.

people to help restore aircraft, help 
cutting the law n"—every th ing to get 
the museum up to snuff, he says. 
People wishing to volunteer any  type 
of skill or service should contact Ted 
Spencer or Del Sparks a t  248-5325.

Donations of any kind are also 
needed. Spencer encourages people 
to become members of the museum 
for 825 per year. I t’s tax deductible, 
and will eventually include a patch, 
certificate of membership and a news­
letter. You can send donations or

request membership information by 
writing to the museum in care of: 
7317 Michelin Place. -5. Anchorage, 
AK 99518.

Spencer is an tic ipating  tha t  the 
m useum ’s theatre will be open this 
winter."We still need volunteers." he 
says.

This article com piled  from the  
"Prospectus for the Alaska Aviation  
Heritage Museum. Thanks to Ted 
Spencer for his assistance.

ALL PHOTOS, GRAPHICS COURTESY THE ALASKA AVIATION HERITAGE MUSEUM.

Reprinted from:Air A laska, August, 1987.



Section 24

Emje.ct: Klukvfan Bald Eagle Observatory and Cultural Center

Location: Klukwan

A im o i: $1,500,000

DfiSfidfiiLon: See attached project description.
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TO: Representative Kay Bro
Representative Johnny

FROM: Representative Peter G

DATE: February 2, 1988 /

SUBJECT: Tourism/Recreation Development Proposal

Regarding the draft legislation, titled, "An Act making 
appropriations for tourism and recreation related capital 
projects, grants, and expenses of state government; and 
providing for an effective date", I am recommending the 
following changes to Section 20, page 3:

The sum of $1,500,000 is appropriated from the general fund 
to the Department of Education for final engineering and 
construction plans, working drawings, site preparation, 
environmental assessment, and facility and exhibit 
construction of the Klukwan Bald Eagle Observatory and 
Cultural Heritage Center at Klukwan.

The information requested under the evaluation criteria 
format is attached for your review.

If you have any questions or comments, please contact me.

L



DRAFT TOURISM/RECREATION DEVELOPMENT PROPOSAL

Projeot Title: Klukwan Bald Eagle
Observatory/Cultural 
Heritage Center

Klukwa/i

Department of Education 
State Museums

Cooperative development, between 
the Department of Eduoation (Alaska 
State Museum) and the Chllkat Indian 
Village at Klukwan, of the Klukwan 
Bald Eagle Observatory/Cultural 
Heritage Center.

Phase II ($501,000) inoludes the 
final engineering and oonetruotion 
plans, working drawings, and site 
preparation.
Phase III ($1,000,000) inoludes 
faoility and exhibit oonstruotion, 
operational staff training, and 
beginning of operations.

Requested Amt.: $1,500,000.

The purpose of this projeot is to develop a diversified and 
stable eoonomio base in the Klukwan Community which would 
provide long term employment, inoome, eoonomio opportunity, 
individual selfworth and dignity, while maintaining the 
culture and heritage of the Chilkat Tlingita of Klukwan.

Sinoe 1971 , the IRA Counoil of the Chilkat Indian Village at 
Klukwan has been pursuing th<j development of a Bald Eagle 
Observatory/Cultural Heritage Center, whioh would provide a 
faoility for the display protection and preservation of 
Chilkat Tlingit artifacts, in addition to offering to the 
visitor industry a oenter for the viewing of bald eagles 
nesting and feeding grounds.

The Chilkat Indian Village at Klukwan has gained national 
and international recognition because of two factors:

(1) Klukwan traditional art and artifaots are 
renowned world wide and have been in 
demand by museums and oolleotors for 
generations.

(

Looation: 

Agency:

Comment:

C 1



(
(2) The village's prominent location in the newly 

established Chilkat Bald Eagle Preserve, 
whioh in the fall and winter host the largest 
oonoentration of American Bald Eagles in the 
world ,

The project has been enaouraged and assisted by 
Representative Peter Goll, the Klukwan Heritage Foundation, 
the Alaska State Museum, the Alaska Division of Parks, the 
Alaska Department of Community and Regional Affairs, the 
Alaska Division of Tourism, the National Audubon Sooiety and 
a number of Private tourism enterprises.

The Chilkat Jald Eagle Preserve as an Alaska visitors' 
destination, currently ranks 30th of 47 state wide visitor 
attractions. Within Southeast Alaska region, the Chilkat 
Bald Eagle Preserve ranks 8th in the summer, and 6th in the 
fall, winter and spring of all attractions. Five year 
projections on visitor volume and expenditures establish 
that the center is economically feasible and can be self-* 
support ing.

This projeot, in addition to being labor intensive during 
development a;,d construction, will provide long term 
employment, tourism inoome, secondary eoonomlc opportunities 
and small business development. The eoonomio impacts of 
this facility will benefit the 2,300 people in the Klukwan- 
Haines area through longer visitor stays, more visitor 
spending, direot employment, and indirect (multiplier) looal 
employment and expenditures by existing and newly created 
business. The faaiiity will stimulate more international, 
national and state visitation to the Klukwan-Haines area, 
positively impacting visitor volume in Southeast Alaska,

The proJeot is being developed in three phases and is 
scheduled to be completed in 1990. The timing and oost 
estimates of the three phases are as follows:

Phase I: (begun in 1985-to be completed by 4/88)
* Development of an OEDP (oompleted)
* Comprehensive Market Demand Study 

(oompleted)
* Environmental Analysis (completed)
* Permit from Army Corps of Engineers 

(obtained)
* Site Analysis (on going)
» Eoonomio Feasibility Study inoluding 

Capital Budget, Capital Equipment lists 
and Construction Costs estimates 
(on going)

2



* Preliminary Arohiteotural and Engineering 
plans (oompleted)

* Marketing Plan & Budget (completed)

Total Cost - $135i000 (aotual)

Funded By -

Phase II

Administration for Native Americans 
Klukwau Heritage Foundation 
Alaska State CIP Funds

(beginning 5/88 - to be completed in 1989) 
Final Arohiteotural and Engineering 
drawings and working plans 
Site Preparation - clearing & fill 
Research and Develop appropriate inventory 
for Centers Cultural displays & programs 
Research and Develop Bald Eagle Exhibits 
and Programs
Implementation of Business Plan 
Training of Center Staff

Total Cost - $648,00C (estimated)

Funded By - ($150,000)
Administration fr.r Native Americans 
Klukwan Heritage Foundation 
Alaska State CIP Funds

Phase Ills (beginning 1989-to be completed in 1990) 
Construction of Faoility 
Exhibits Construction 
Implementation of Marketing Plan 
Development of Management Team 
Beginning of Operations

Total Cost - $2,500.00 (estimated)

Funded By - ($100,000)
Administration for Native Americans 
Klukwan Heritage Foundation

rhe coots of Phase II and 
projected in FY88 dollars, 
available with completion of the 
in Marob of 1988.

Ill were estimated ir. 1 985 and 
More aoourate costs will be

Economic Feasibility Study

3



Proposals are currently being developed for additional 
funding, potential souroes are:

Community Development Blook Grant (HUD)
Private Foundations
National Endowment For The Art3

Appropriation from the State of Alaska for this piojoot will 
contribute to the proteotion of the 3500 bald eagles, by 
reduoing the disturbance oaused by vehioular traffic and 
visitors to the feeding birds. It will also provide 
physioal protection to the valued oultural and artistic 
treasures of the Chilkat people, while making these 
treasures visually accessible to the visiting public.
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Section 25

Enoject: State Maritime Museum/Feasibility Study

Location: Ketchikan

Amount: $50,000

Description: See attached material.

C
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J O H N  SUND, R E P R E S E N T A T I V E

2504 2nd Avenue 
Ketchikan, Alaska 99901 

(907) 225-5552

MEMORANDUM

While in Juneau 
P. O. Box V 

Juneau, Alaska 99811 
(907) 465-4919

TO : Rep. Brown

FROM: Rep. Sund 

DATE: February 9, 1988

RE: Maritime Museum Feasibility Study

The McKay Marine Ways building captures the essence of our 
community, and its preservation as a maritime museum will 
enrich the life of current and future residents by helping 
keep the past alive.

An appropriation of $50,000 to study the feasibility of 
restoring this building into a maritime museum is a good 
tourism investment. A museum would enhance Ketchikan as a 
visitor destination, as no one building in the community 
embodies the character of Ketchikan more than Mckay Marine 
Ways.

C



P O S T  O F F IC E  BO X 7314
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□ U T D D D R
A L A S K A

Representative John Sund 
Alaska State Legislature
P.O. 3-x V (MS 3100)
Juneau, Alaska 99811 

Dear Representative Sund:

As you have doubtless heard,McKay Marine Ways will likely be destroyed, 
and the property developed ’unless an effort is mounted to save the 
structure.
Loss of this building would indeed be tragic. I speak both as a long 
time commercial fisherman and now as a tour -iterator. This building 
very much captures the essence of our community, and its preservation 
as an historic building and/or a museum will enrichen the life of current 
and future residents by helping keep the past alive. Prom a practical 
perspective however, the building will much enhance Ketchikan as a visitor 
destination. Having operated guided tours of ketchikan for the last 7 
years, I have been distressed by the fact that Ketchikan is loosing its 
character. Mo one building in Ketchikan embodies the character of Ketchikan 
more than McKay Marine Ways. As you know I do boat tours of the waterfront. 
There is no site cr structure on the waterfront that is more photographed 
than the Marine 'Ways.
If funding for the purchase, res+oration and initial operation as a museum 
were at all possible either as an addition to existing legislation or through 
targeted legislation, I'm sure your community would be appreciative cf the
effort

Sincerely,

Dale Pihlman

cc Reps Kay Brown
Lloyd Jones 
Robin Taylor 
Johnny Ellis

m i s t y  f j c w p s . m .n c :  n .  a  r • c u s t o m  c h a r t e r sr « :< * . .
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S i i x ^ / y a r d :  building j unique artifact
By JU NE ALLEN Daily N ews S t i f f  W riter

McKay Marine W a p , probabhf 
the most photographed landmark 
In K etch ik an , tacea * 20thr; 
Century question ; should th e ' 
historic ahipyird be restored to be: 
u sed  p o ss ib ly  as a m arine!' 
museum and visitor attraction, orj 
should the venerable but skmfyti 
decaying structure be tom  dow n, 
to make vray for development in ao 
district of high property values?

Scotsman Lena McKay built ther 
ship yard in 1926 during t h r  
heyday of the canned salmon 
industry which was destined tic. 
begin its decline shortly aftern 
McKay's was said to be the anhp- 
covered sh ip y a rd  in A la sk a / 
possibly on the West Coast, ahkp 
to handle tall-masted ships.

He sold the shipyard ta  Bd- 
Winston who operated the facifityt' 
for many y ea n . At Winston1*  
death the property came to his 
son Welly W inston whose inter-- 
ests lay in o th e r  d irection s.; 
Winston sold McKay's to the la l*  
Harry Ludwigsen. n

Ludwigsen was a shipbuilder/ 
son of a master s  upbuilder b o r r  
in G erm any,' tran sp la n ted  to 
Southeastern Alaska. For many 
years H arry Ludw igsen bu ilt 
fishing vessels, primarily wooden 
trollers, at a boatyard on floats on 
Water Street. Then the market 
and demand for wooden vessel*- 
declined and Ludwigsen bought 
M cK ay's. At h ia  d e a th  th e  
shipyard pa ssed to his children.

Son D on L u d w ig se n  n o w  
faces the challenge oi saving the 
historic structure. In his lifetime 
Harry Ludwtgsen wouldn't sell 
McKay's without a promise that it 
would remain a shipyard. His 
widow Esther respected  that 
sen tim ent and  w o u ld n 't sell 
without the same promise. -^r

N o w  L u d w i g s e n  f a c e 6 - '  
foreclosure on the yard and hopes 
to en list enough  com m unity  ' 
support to save the ship yard from 
sale and probable demolition. He 
has engaged th e  in te re st of

Two aspects of M cKay Marine Ways. Pfcouatry





FRED Division Draft Tourism/Recreation Development Proposal

FRED Division hatcheries have been contributing, in some 
cases greatly, to the tourism activities in their areas. 
Deer Mountain Hatchery in Ketchikan has been visited by 
between 130 and 160 thousand summer visitors to the 
Ketchikan area for the past three years. These visitors are 
predominantly out-of-state tourist from the many tour ships 
which dock in Ketchikan. Most of the Ketchikan visitors 
take a "walking tour" of the city which includes a stop at 
the hatchery. Elmendorf Hatchery in Anchorage has set up a 
viewing area of falls and ladder area at the hatchery that 
attracts some thirty thousand tourists annually. Other FRED 
facilities such as Klawock, Big Lake, Ft. Richardson and 
Crooked Creek have been attracting visitors and as such are 
becoming recognized in their areas, not only for their fish 
production, but also for their impact or potential impact on 
local tourist trade.

FRED Division, in attempting to adhere to legislative intent 
to find alternative funding strategies for operation of its 
hatchery facilities, has been devising ways of using tourism 
:o add to program receipts for hatchery funding. In some 
hatcheries, particularly Deer Mountain, Elmendorf, Big Lake, 
and Crooked Creek, the potential for supplementing hatchery 
operations is very good. There are several basic needs at 
each facility at which tourism impacts are thought to be 
good. First there needs to be something for the visitors to 
see. Fortunately the tourism season generally coincides 
with the return of adult salmon which, of course, are the 
major attraction. Each facility needs a self guiding tour 
complete with adequate access, explanatory signs, and 
ancillary exhibits such as aquaria and/or ponds for close 
visitor approach to salmon juveniles and and/or adults as 
available. There is a need to be able to show visitors the 
"sights" of the facility without their actually entering the 
facility because of pote. tial for transfer of disease, 
stress to fish populations in the hatchery, and interference 
with work within the facility. The visitor season also 
coincides with the busy season of juvenile release, adult 
returns and egg takes. A final need, which may vary from 
hatchery to hatchery, is that of trained personnel to act as 
guides and interpreters at each site. If an adequate self 
guiding facility is in place, there may be no need for a 
guide if visitor numbers are relatively small. With larger 
crowds, a guide may become essential. Again because 
hatchery personnel are at the busiest, this role is a 
difficult one for them.



Page 2 January 27, 1983

Plans for basic self guiding presentations have been made 
with costs as follows:

Crooked Creek Hatchery $22,000
Ft. Richardson Hatchery $25,000
Elmendorf Hatchery $37,200
Big Lake Hatchery $25,200
Deer Mountain Hatchery $32,000
Klawock Hatchery $26,000

With these presentations in place, FRED facilities would 
become much more able to show the many visitors they are 
already attracting the salmon hatchery story effectively and 
would undoubtedly become much greater attractions.
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D E P A R T M E N T  OF F IS H  AIVD G A M E

OFFICE OF THE COMMISSIONER //

SIEVE COW PER, GOVERNOR

PO. BOX 3-2000
jUNEAU, ALASKA 99802-2000
PHONF.: 1907) 465-4100

February 2, 1988

The Honorable Kay Brown 
Alaska State Legislature 
P. 0. Box V 
Juneau, AK 99811

Dear Representative Brown:

Listed below, please find budgetary details of the six state 
hatchery projects that have been proposed for inclusion in your 
tourism/recreational development bill your office is considering. 
As Dr. Johnny Holland of the Fisheries Rehabilitation, Enhance­
ment and Development (FRED) Division staff reported to your 
committee on January 28, the amounts listed are the FRED Division 
hatchery managers' estimates of their needs to provide basic 
access, interpretive displays and signs for visitors. We are 
very pleased by the interest and support you have afforded the 
proposal.

The Big Lake Hatchery, located near Wasilla, has a plan for a 
self-guided tour that will form a loop around the hatchery. The 
following items are proposed:

Item Cost

Boardwalk $2,800
Bridge 3,200
Sidewalk 3,250
Signs/Displays 5, 000
Wheelchair ramps 4,800
Brochures 500
Portable displays 2,000
Picnic tables 650
Display room 3 .000

TOTAL $25,200

The Fort Richardson Hatchery in Anchorage has the following 
proposed items:

11-K2LH



The Honorable Kay Brown 2 • February 2, 1988

Item Cost

Landscaping $5,000
Road 5,000
Visitors' kiosk and

displays 15.000

TOTAL $25,000

The Elmendorf Hatchery in Anchorage has the following needs:

Item Cost

Viewing platform $17,000
Interpretive signs 12,000
Stairway 3.000

TOTAL $37,000

The Crooked Creek Hatchery near Soldotna has the following needs:

Item Cost

Directional signs $2,000
Parking lot and

fencing 5,000
Viewing bridge at weir 5,000 
Foot paths and inter­

pretive signs 10.ooo

TOTAL $22,000

The Deer Mountain Hatchery in Ketchikan has the following needs: 

Item Cost

Directional signs $2,000
Interpretive signs 10,000
Audio/visual displays 12,000 
Display aquaria 6,000
Wheelchair ramp 2.000

TOTAL $32,000



The Honorable Kay Brown February 2, 1988

The Klawock Hatchery near the community of Klawock on Prince of 
Wales Island has the following needs:

If additional information is needed, please contact Dr. Johnny 
Holland in the FRED Division's Headquarters Office at 465-4160.

Thank you for your interest in the FRED Division's tourist 
program.

Sincerely,

Item Cost

Directional signs 
Visitor kiosk 
Interpretive displays 
Foot paths and signs

$1,000 
12,000 
8,000 
5 . 000

TOTAL $26,000

Don W. Collinsworth 
Commissioner

cc: Johnny Holland
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MEMORANDUM State of Alaska
Tom Krorr* Chief of Operations 
Division of Fisheries Rehabilitation

date; January 7, 1988

Enhancement and Development 
Department of F1sh and Game

FILE NO;

THAU:

TELEPHONE NO:

su b je c t  Fish Hatchery Site 
Visitation

from: Mary B. Klugherz, Marketing Coordinator
Division of Tourism 
Department of Commerce 4 

Economic Development

JAN 12 1988

SKKKUL O f i®

The purpose of this memo 1s to outline my preliminary observations and 
Identify Issues regarding the development of Crooked Creek F1sh Hatchery 
and Elmendorf F1sh Hatchery as revenue generating visitor facilities; 
These comments are based upon my discussions with you, Tim McDaniel and 
your staff at both these facilities,, and my site visitation the week of 
December 14.

The Legislature has put Intent language on your division's budget to 
work with the Division of Tourism to begin developing the potential for 
generating tourist receipts within the state hatchery program. Since 
many of the state operated hatcheries already receive many thousands of 
visitors each year, both resident and nonresident, program receipts 
generated as the result of a fee charged could represent several thou­
sand dollars. In addition, these hatcheries are not marketing them­
selves as visitor facilities, yet are still attracting substantial num­
bers of visitors, particularly those on the highway system. It 1s 
within the realm of possibility that visitation of selected sites could 
increase- dramatically with some basic marketing efforts. However, mar­
keting these sites should not occur until basic visitor amenities are 
provldedL'af these-sites. The question then becomes, which sites should 
be targeted for potential development and what will be the cost for the 
development* - Irr addition, how does your division collect fees both 
before and after development.

In our discussions, we reviewed the location and facilities of the state 
operated hatcheries and agreed to concentrate on those facilities on the

( Overview

- 3 3 -



Tom Kron, Chief of Operations -2- January 7, 1988

road systeorwlth large niimbers of current visitors, and potential to 
attract more- visitors During my recent trip to Anchorage, I was able 
to visit the Crooked Creek Hatchery and the Elmendorf Hatchery. I will 
discuss each Individually.

Crooked Creek Hatchery

This site, located approximately 12 miles south of Soldotna, receives 
approximately 50,000 visitors per year. This facility currently has no 
road signage, visitor parking, restroom facilities, or Interpretive dis­
plays to speak of, yet still receives this large number of visitors each 
year, primarily between June and August. Visitors are both resident and 
nonresident, as many residents bring visiting friends and relatives to 
see the hatchery. This represents several hundred visitors each day.

The current situation at the hatchery, with this high visitation and na*- 
visitor facilities, raises several Issues which the state should ad— , 
dress. It 1s understandable that the state sees an opportunity heratty 
generate revenue from the hatchery visitor. In order to charge for 
visit, though, the facility should offer the visitor something - whether* 
1t 1s a self-guided tour with Interpretive displays, or a tour guided by 
a knowledgeable Individual. In addition, several improvements should be 
considered for both safety and ease of visitor flow. Among these Im­
provements are a parklrg lot, restroom facilities and visitor paths.

During our visit, the manager of the Crooked Creek site Indicated that 
several years ago a consultant was hired from Washington State to look 
at several hatchery sites and make recommendations for development of 
visitor facilities. The recomnendatlons for Crooked Creek Included 
drawings of a parking lot, pedestrian bridge, visitor Information center 
and Interpretive displays. These drawings and recomnendatlons should be 
located and studied to see 1f they can be used today. In addition, 
costs associated with developing such facilities may be Included to give 
an Idea of Investment capital necessary to pursue this direction. At a 
minimum, this facility needs a parking lot and restroom facilities, just 
to handle the current visitor volume.

Then thersr 1s the^issue of generating revenue. Unless there 1s a con­
trolled situations where there 1s one entrance with an attendant to col­
lect the feesrw visitor donations must be relied upon. This could be as 
simple as.a-donation-box with adequate signage requesting donations and 
explalnlng-thelr-use-d.e. donations help maintain the facility, etc.). 
The donation box must be 1n a secure place, so as not to encourage 
vandalism and theft. The recomnended amount of donations or fees needs 
to be discussed as well.



Tom. Kronv Chief of Operations -3 January 7, 1988

The Crooked. Creek Hatchery site has tremendous potential as a visitor 
facility, but 1t is 1n desperate need of visitor facilities. It has the 
potential to accommodate more people than are currently visiting the 
site, with some minimum site Improvements. It 1s up to the Department 
of Fish and Game as to whether the capital investment is worth the 
revenue generated.

Elmendorf Hatchery

This hatchery, located five minutes- from downtown Anchorage, also has 
tremendous potential for visitor use. The site has no road signage, no 
interpretive displays, or restroom facilities. It does have a parking 
lot, however. The large viewing area for the waterfalls to observe the 
fish jumping 1s ideal for large groups of visitors. However, for 
safety, the area needs additional railing and handicapped accessible?-- 
paths, as well as Interpretive displays and perhaps a self-guided tourv

As with the Crooked Creek Hatchery, this site receives thousands of"- 
visitors (approximately 30,000), with no marketing efforts. Given its- 
proximity to downtown Anchorage, this site's potential for visitor use - 
1s tremendous. Recommendations for visitor facility development were*- 
also made by the Washington State consultant regarding this site. These 
should be located and studied as well.

This site could immediately install a donation box 1n a secure area to 
begin to generate program receipts while 1t is undergoing further de­
velopment.

Issues

During n\y site visitations and discussions with the staff, several 
issues came to mind with regard to the development of state operated 
fish hatcheries as a visitor attraction. The development of this 
resource into a visitor attraction has many positive benefits Including 
providing additional, visitor attractions, generation of program receipts 
and providing»-ine«ntP‘to educate the public (both resident and non­
resident^ abooteth® state's valuable fisheries resource. Several con­
cerns,' coofc'tdt.'Br(nd-r. however, which need to be addressed. These are as 
followss^';^-. jy' '

1. Fee*collection - Until the fish hatchery facilities have a 
controlled situation, collection of a fee from individuals 1s 
very difficult. An Interim measure Is a donation box, lo­
cated 1n a safe, secure area. To collect a fee, the facility 
should offer something to the visitor, such as a self-guided 
tour and interpretive displays at a minimum* In addition, 
basic visitor amenities should be provided (I.e. restrooms).

- 3 5 -



Tom Krorr, Chief of Operations 4 January 7, 1988

C
Who do you charge for fees? Visitors only? Visitors and resi­
dents?. It 1s my understanding that many residents visit the 
fish hatcheries regularly. Do you charge them for each visit?
Do you risk damaging relationships with local residents who may 
consider, as taxpayers, that they already support the hatch­
ery? Other state agencies have faced a similar situation - 
that 1s, the need to generate revenues and have Instituted fees 
(I.e. Alaska State Museum 1n Juneau). Lessons can be learned 
from these agencies by contacting them and discussing the chal­
lenges and Issues they faced when Initiating fees.

How much do you charge? What 1s the value of the experience?
Do you charge adults one fee, children another, senior citizens 
another?

Requiring fees from tour operators who may feature a fish r- 
hatchery on an Itinerary 1s a sensitive Issue. While tour 
operators may understand the need for a fee to be charged, thalr 
fee gets passed along to the consumer and eventually Increases
the cost of the tour. As tour operators get charged more and -
more fees by state and federal agencies, the cost of tours- • 
Increases and lends to the Image that Alaska Is a high-priccct- - 
destination. In the long run this 1s not constructive for 

f anyone In the Industp'. However, tour operators should be kept
Informed of the possibility that fees for 1ish hatchery visita­
tion may be implemented. These operators should be encouraged
to Include the hatchery on Itineraries and at the same time a 
negotiated agreement with regard to fees could be worked out. 
Ketchikan 1s a good example of a fee structure that meets 
everyone's satisfaction. In addition, the planning cycle for 
tour operators should be acknowledged when discussing fees.
Most large operators are finalizing their sumner 1989 tariffs 
(retail tour rates) by February and March of 1988. If opera­
tors are not Informed until May 1989 that a fee for hatchery 
visitation for summer 1989 1s to be charged, they will not only 
be^upset^btifc also may drop the hatchery from the Itinerary. 

„TMs; dossals serve anyone's purpose.

2 - '.’'Capital'Investment Needed - It 1s clear that the two facilities
. visitedneed some capital Improvements to serve current v1s1- 

; tarsias weil-'as encourage Increased visitation. In addition, 
due-ta the*large number of visitors at Crooked Creek, without 
improvements or limitations on visitation, the state may be 
faced with a liability problem. Improvements can be made In 
stages, with the Initial investment kept to a minimum an'4

- 3 6 -
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subsequent Improvements made out of revenue generated. Whether 
money- is available for improvements prior to revenue generation 
is a question which I can't answer. However, I would encourage 
creative solutions to this situation, (I.e. local service clubs 
providing assistance with project development, etc.).

3. Staffing - The current staff at the fish hatchery sites have 
become very Involved 1n dealing with the visitor. Some enjoy 
1t, some don't. Spending time with visitors may decrease the 
time the staff should spend on their primary function. The 
self-guided tour 1s one solution to this situation. Another 1s 
to utilize university students as guides - either tourlsa stu­
dents or fisheries students. Train them and pay them out of 
program receipts. This could not only provide a positive visi­
tor experience, but also valuable job training and experlenc®-- 
for Alaska's future tourism and fisheries professionals.

» v  .
r

Next Steps

Since most fish hatchery sites were not built with generating visitor*^ 
traffic In mind, each site poses unique challenges. The following nextL 
steps are reconrnendatlons to the FRED Division for proceeding with these- 
challenges.

1. Address Issues - I've pointed out a few issues which need to be
addressed 1n the context of each site. In addition, you may 
have Identified additional areas of concern.

2. Previous Plan - It 1s Important to find the previous consul­
tants' visitor development plans for the facilities analyzed at
that time. These plans may provide many answers to questions 
regarding Improvements and costs.

3. Other States - There are several other states who have built 
fish hatcheries and Incorporated visitor flow Into their 
facilities (Oregon and Washington 1n particular). A review of 
the,Nrwortewould be worthwhile.

From these:steps* yotrcan formulate plans unique to each site which 
can, be Implemented soon. Focus must be kept on the main objective, 
which is-- to generate-revenue through program receipts. Program re­
ceipts caitrtrBe generated without some site Improvements. Once site 
Improvements are made and a little marketing 1s done, program receipts 
should Increase, therefore accomplishing the main objective.

MBK/cw6947c
1788a
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Section 27

Project: Tok Gold Dredge

Location: Tok

Amount: $688,000

Description: See attached material.
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PROJECT: PRESERVATION OF THE HISTORIC "F O R T Y  MILE DREDGE"

PROJECT STAGES: DISASSEMBLY OF THE DREDGE IN CHICKEN
TRANSPORTATION TO TOK 
ASSEMBLY IN TOK 
WAYSIDE LANDSCAPING 
RESTORATION AND DREDGE DISPLAY

PROJECT NARRATIVE:

As most A laskans know, the era o f gold dredging in Alaska has all bu t 
vanished. Witn the onset o f  environmental c o n tro ls ,  these awesome 
pieces o f  equipm ent used to move millions of y a rd s  o f gold r ich  g ra ve l,  
are scattered about remote areas o f Alaska ru s t in g  into ob liv ion .

As these lev ia thans de te r io ra te , ou r opportun ity  to  provide to u r is ts  
with a fasc ina ting  aspect o f Alaskan history d isappears  w ith them. Not 
only do A laskan dredges have historical s ign if icance, they also have by 
v ir tue  o f  t h e i r  immense p ro po rt io n s , tremendous appeal to the eyes and 
cameras o f  to u r is ts .

Our D ivis ion o f Tourism has done an admirable jo b  o f  creating an 
Alaska showcase image in the minds o f potential v is i to r s .  As many o f 
those v is i to rs  a r r iv e  over ou r highway system at th e  Alcan b o rd e r,  
their f i r s t  major stop is in T ok . In the last few y e a rs ,  over 12,000 
guests per month sign the re g is te r  ir. the v is ito r  c e n te r  located there . 
Consequently, the potential fo r  stimulating these g u e s ts  th ro u g h  f i r s t  
impressions is maximized at the junction  of the o n ly  highway routes to 
Anchorage and Fairbanks.

Not far from  Tok in the h is to r ic  11 Forty  Mile " m in in g  d is t r ic t ,  a fu l ly  
assembled g o ld  dredge is available fo r  purchase a t an extremely 
a ttractive p r ic e .  Under the terms o f this pro ject, local labor would be 
used to disassemble the dredge , transport it ,  and reassemble i t  a t the 
Tok v is ito rs  cen te r. In con junc tion , a small d is p la y  o f o ther mining 
equipment and  a r t i fa c ts  would be e ffic iently  d isp layed  on and about the 
dredge. To fu r th e r  bu ild  in te re s t in the mining d is p la y ,  the pro ject 
will call fo r  the  placement o f some o f  the huge b u c k e ts  from the dredge 
at each roac side p u l l -o f f  area between the Canadian bo rder and Tok. 
On each b u c k o t  a small plaque describ ing historicni facts on the " Forty  
Mile " will be attached. Each message would end b y  encouraging 
vis itors to; " See the massive machine which moved th is  bucket th ro u gh  
the golden g ra v e l  o f the F o rty  M ile".

The potential fo r permanent placement o f a unique h is to r ica l a r t i fa c t  
while c rea ting  temporary local jobs in doing so, combine to make th is  
the r ig h t p ro je c t  a t the r ig h t  time. Alaska's fu tu re  as well as i t 's  
history shou ld  capitalize on i t 's  "Golden" h istory.



PROJECT COSTS:

1. PURCHASE OF THE DREDGE $ 75,000.00
2. DISASSEMBLY $ 120,000.00
3. TRANSPORTATION $ 135,000.00
4. REASSEMBLY $ 120,000.00
5. SITE D ISPLAY $ 30,000.00
6. WAYSIDE DISPLAYS $ 24,000.00
7. RESTORATION AND LANDSCAPING $ 184,000.00

$ 6 8 8 ,0 0 0 .0 0
JOBS CREATED:

PURCHASE N/A
DISASSEMBLY 4 LOCAL PERSONS
TRANSPORTATION 6 LOCAL PERSONS 
REASSEMBLY 4 LOCAL PERSONS
SITE D ISPLAYS 2 LOCAL PERSONS 
WAYSIDES 2 LOCAL PERSONS
REST. 5 LA N D  2 LOCAL PERSONS TO TAL 20 PERSONS

ECONOMIC BENEFITS:

LOCAL ECONOMY (WAGES, EQUIP. ETC.) SHORT TERM $ 544,000.00 

LONG TERM STATE INCALCULABLE

LONG TERM COMMUNITY INCALCULABLE

OTHER (NON LOCAL) SHORT TERM $ 64,000.00

TOURISM BENEFITS

The true b e n e f i ts  o f  th is  p ro ject are more of a long term nature and a 
part of a b u i ld in g  block approach fo r  our "Alaskan Showcase" image.
It  is no s e c re t  tha t tou r is ts  are disappointed in A laska  before they 
begin because we have a lack o f in teresting th in g s  to see along many 
miles of o u r  h ighw ay routes.

The net e f fe c t  o f  having v is i to rs  w ith  positive, in q u is i t iv e  a t t i tu d e s , is 
perhaps im possib le  to measure, however i f  one re f le c ts  on t r ip s  made to 
other states o r  areas it is the combination of a lot o f  small bu t 
interesting item s that make a v is i t  memorable.

Tok considers i ts e l f  the Gateway to Alaska, and from  the In te r io r  
prospective th a t  is tru e . As p a r t  o f  our ongoing tou rism  e f fo r t ,  we 
need to c o n s id e r  the importance o f positive f i rs t  im pressions. That is 
what the long term benefit o f th is  project is all a b o u t.



c OPERATING COSTS: NONE

ONCE THE DREDGE IS IN PLACE AND RESTORED AS PROVIDED IN 
THE PROJECT COSTS, THERE W;: LL BE NO OPERATING COSTS.

VISITORS WILL FOLLOW A STEP BY STEP ROUTE THROUGH THE 
DREDGE STOPPING AT POINTS OF INTEREST DESCRIBED ON 
INFORMATIONAL PLAQUES. THE TOTAL TIME INVOLVED FOR A 
COMPLETE CIRCUIT WILL TAKE APPROXIMATELY 20 MINUTES PER 4 
PERSON GROUPS.

AT THAT RATE, OVER 800 VISITORS A DAY COULD DO THE WALK 
THROUGH THE DREDGE.

OTHER INFORMATION AND HISTORICAL FACTS ABOUT THE DREDGE 
WILL BE PROVIDED V IA  INFORMATIONAL STATIONS AROUND THE 
SITE. IN AD DITIO N  A VIDEO CAN BE PRODUCED OF A WORKING 
DREDGE AND SHOWN IN THE VISITOR CENTER VIEWING ROOM.

FUTURE UP-KEEP SUCH AS PAINTING AND CLEANING, WILL BE 
HANDLED BY THE RESIDENTS, AND BUSINESSES OF TOK THROUGH 
THE TOK UMBRELLA CORPORATION.

c



January 29, 1988

Rep. Dick Shultz 
Pouch V
Juneau, Alaska 99811

---'

As you know we are hard at work p lanning the 1992, 50th A n n ive rsa ry  
celebration o f the Alcan Highway. We are encouraged tha t you are 
making progress in the e f fo r t  to acquire  the gold dredge available in 
Chicken. As you know i t  w ill be a major p a r t  o f the Tok con tr ibu t ion  to 
the celebration.

In review ing the logistics and scope o f th is  pro ject we can assure you 
th a t the manpower and equipment to successfu lly  complete it are here 
and ready tc go. D ick, you know the state o f ou r economy. There 
are more people out o f  work and more idle pieces o f equipment in our 
community than any one can remember. On top o f th a t ,  the usual 
volume o f summer work ju s t  is n 't  m ateria liz ing.

In closing let us again emphsize th a t we need th is  pro ject. The state 
will benefit from it  as well as ou r community, and i t  w ill help many o f 
ou r local people th rough  the slump we are now experienc ing.

We appreciate the attention the Legis la ture has g iven to the proposal, 
and stand ready to answer any questions they may have about the 
deta ils.

Commerce



Zok Community Umbrella Corporation
P. O. Box 547, Tok, Alaska 99780 

January 29, 1988

Representative Richard Shultz 
P.O. Box V (Mail Stop 3100) 
Juneau, Ak. 99811

Dear Representative Shultz;

It has been brought to the attention of our Board of Directors that there 
is a good possiblity that funds may be available in the form of a grant 
thru the Legislature to purchase, disassemble, move from Chicken to Tok, 
reassemble and finally restore the Chicken Creek Gold dredge. At a Board 
of Directors meeting held January 28, 1988 a motion was made and unanimously 
approved to accept the administration of this Legislative grant should the 
funds be made available by our Legislature and Governor Cowper.

As you are aware the Tok Community Umbrella Corp. has now been in existance 
for approximatly five years and has been very efficient in the administratiion
of the grants to the Tok area. We feel very strongly that our purpose is to work
for the betterment of our community and if this historical Chicken Creek 
dredge were moved to Tok, not only would this project provide numerous 
jobs for local people, it could very well become one of the greatest tourist 
attractions in Interior Alaska.

If this historical gold dredge could be renovated and located in Tok along 
the Alaska Highway, where every land traveling tourist must pass by, we feel 
that this will most certainly benefit all the tourist related businesses in 
our area and may even encourge travelers to specifically come to Tok to 
see this outstanding historical example of Alaska's mining past.

Once again, we, as a non-profit corporation, would be happy to accomplish
this project for the betterment of the Tok community. Thank you for all your
help in this endeavor.

Sincerely 

William Simmons, President
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January 29, 1988

Representative Kay Brown 
P.O. Box "V "
Juneau, Alaska 9981 1

Dear Representative Brown,

i wish to personally thank you fo r  the e f fo r ts  ano attention you have 
p u t into the "H is to r ic  Dredge Pro ject". When Dick informed me tha t the 
su p po rt fo r  th is  important undertak ing  was needed immediately, I 
confess I was caught sho rt.  The only reason I can o ffe r  is tha t we in 
Tok had geared our tim ing fo r  a push later in the session. With the 
move on to ge t our people back to work th ro u g h  the jobs b i l l ,  all that 
o f course changed in a h u r ry .

In c losing, let me o ffe r  any fu r th e r  assistance you may need as you 
consider the merits o f th is pro ject.

I look fo rw ard  to helping in any way I can.

R espectfu lly^ - ,

i



Section 28

Project: Visual Arts Center of Alaska

Location: Anchorage

Amount: $350,000

Description: See attached material.



January 27, 1988

Ms. Joyce D. Peterson q q̂gg
Administrative Assistant JAN
Senator Rick Uehling 
PO Box V
Juneau, Alaska 99811 

Dear Joyce:

Thank you for calling. Attached is the budget for the 
renovation project here at the Visual Arts Center. I 
havj cut out all of the equipment, furniture, administration 
and less-than-essential renovation labor and materials to 
reduce the total request from $500,000 to $291,101. We will 
administer the project out of Center operating funds.

The criteria suggested for the "Jobs Bill" seem to fit our 
project very well:

1) It meets a need. We've saved a derelict building in 
downtown Anchorage, making it a productive, attractive space.
We'll lose it if we can't finish the renovation. We're more 
than half way there.

2) It minimizes operational costs: Once completed, the 
studios will provide space for up to 50 artists who pay a 
monthly fee ($45) which pays for upkeep, utilities, rent. And 
it allows artists a cheap place to work.

3) It should be labor-intensive: Most of the $291,101 is
for labor and goes immediately to the people who will do the work.

4) The project will be done by Alaskan companies: Our 
main contractor, HARCO, Alaska, has sub-contracted with several 
local construction firms. These same people will finish the 
job for us.

5) After completion, we plan to hire a new studio manager, 
workshop leaders for children's and adults' art classes, a 
gallery technician and sales gallery manager; thus, it provides 
jobs for the long-term as well as the short-term.

We'll also be eligible for federal support through the National 
Endowment for the Arts, another plus for the project.

Thanks for your assistance, and best wishes,
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January 15, 1988

Hon. Kay Brown- 
House of Representatives 
Alaska State Legislature 
PO Box V

Copies to: Johnny Ellis
Joe Josephson 
Rick Uehling 
Pat Pourchot

Juneau, Alaska 99811 

Dear Kay:

We've been following the news about the Governor's proposed 
"jobs bill," and wished to list some of the reasons our 
request for a $500,000 capital grant seems to fit:

1. The grant would provide immediate jobs for a host 
of contractors, i.e., electrical, HVAC, plumbing 
and carpentry

2. Once completed, the space will provide room for 
artists to work in, education space for the continuation 
of our children's art education program, and space for 
other workshops attended by the public.

3. The completed project will allow for four full-time 
jobs in studio and gallery management.

4. The Visual Arts Center has brought in over $100,000 
in out-of-state funds for the project already. Once 
the project is completed, we will be eligible for
up to $200,000 in federal funds, (National Endowment 
for the Arts/Challenge Grant II), as well as other 
private out-of-state funds to create an endowment for 
the Center.

5. As a "visitor destination point," the Center will be 
able to generate significant new earned income through 
admissions and sales. Such funds will enable the Center 
to become more self-sufficient, able to survive the 
loss of State and Municipal operating support.

Please let us know if we can do anything to encourage the 
addition of our request to the bill, and thank you for your 
interest and support.
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Hon. Kay Brown
State Representative/District 12-A 
PO Box 20-2661 
Anchorage, Alaska 99520

Dear Representative Brown:

Several years ago, the Visual Arts Center of Alaska was slated to move 
into a "Project 80's" facility to be built for T*^ughly $20 million 
at the corner of 6th and G Street in downtown A) .lorage.

That project was never implemented, but frankly, we're not all that 
unhappy it wasn't. We've found something that's better and cheaper.
We are halfway finished preserving a part of our history by restoring 
the old Anchorage Buick Center building at 5th and G St., across 
from the Westmark Hotel and adjacent to the new Performing Arts 
Center. And we're doing it for about l/20th the cost: $1 million.

We've raised and spent nearly $500,000 to renovate what had become 
a derelict building, empty for three years and about to become a flea 
market. We've given THE IMAGINARIUM a home and they're doing well, 
bringing youngsters in by the thousands. We've finished renovating 
their half of the 35,000 sq. ft. here, and begun work on our space.

Our gallery and office space is usable but unfinished, lacking proper 
lighting, floor covering and furniture. Artists' studios, children's 
art workshop space, bathrooms and all finish work are yet to be done.

We're in the best place we could be as a "visitor destination point," 
with potentially spectacular gallery space as well as wonderful space 
for studios and workshops to serve Alaskan artists from every part 
of the state. With completed facilities, we'll have the energy to 
help boost the sagging spirits that attend this moment in our history.

We're asking that you sponsor a one time capital grant to the Visual 
Arts Center in the amount of $500,000 so that we can complete this 
building and let it serve the public at its full potential. The money 
will be spent right here; it will put people to work, and it will 
make the Visual Arts Center capable of sustaining basic, no frill 
programming through earned and privately contributed revenues.

Thank you for considering our request. With your sponsorship 
we will have strong support both at legislative and executive levels. 
We believe this project is good for Alaska and we're eager to make 
some great things happen.

Yours sincerely,,

U
Lynn Chambers - t e n -  Robert M. Walp ~2.U>S S ' t s O O
Board of Directors Board of Directors(  ^  Board of Directors  ̂ Board of D

\ f i O-* -» v t - O  1 /-''in -J-p* V* I- A  !

713 West 5th Avenue-® Anchorage, Alaska 99501 * 907 * 274-9641

► -5-
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Memo To: Representative Kay Brown

1 / 6 / 8 8

From: Lynn Chambers; Robert M. Walp
Visual Arts Center of Alaska

Re: Request for One-Time Capital Grant: $500,000

This is to request your sponsorship of a Capital Budget Item for FY89 
in the amount of $500,000 for building renovation and equipment for 
the Visual Arts Center of Alaska, the grant to be directed through the 
Alaska State Council on the Arts.

(

Downtown Renovation
Project: ♦Cost - $1 million for renovation/equipment

♦Space - 35,000 square feet @ 25C/sq. ft.

♦Owner - Nelson Bunker Hunt; building has 
been leased to the Visual Arts 
Center of Alaska for TEN YEARS, 
with a TEN YEAR RENEWAL OPTION.

♦sub-lease - to THE IMAGINARIUM (17,000
sq. ft. offsetting lease payments 
by 82%)

♦Funding - $500,000 raised to date from:

State of Alaska (FY87) $120,000
Muni, of Anchorage (88) 50,000
Federal Funds (FY87) 37,500 ;
Seattle (foundations) 52,000
Local private donations 58,500 
Secured loans (private) 165,000 
Sales of artwork 17,000

TOTAL $500,000

♦Location - Corner of 5th Avenue and G St., 
adjacent to Performing Arts Center, 
one block from Captain Cook, Egan 
Convention Center, Westmark Hotel

♦Benefit - Capital Grant of $500,000 will
♦provide immediate jobs for Alaskans 
♦save historic (1939■ building 
♦provide a home for .’HE IMAGINARIUM 

and VISUAL ARTS CENTER OF ALASKA 
♦serve projected 150,000 visitors 

in year one of full operation 
♦increase artist and public member­

ship from current 780+ to 2,000+ 
by 1990
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Past Performance:

January 6, 1988

c

page 2

♦originally selected as part of Project 
1 801s ; slated to occupy new facility at 
projected cost of nearly $20 million in 
public funds (1982)

*has served as work/training place for 
hundreds of Alaskan artists

♦founded SKY ART FESTIVAL (with Center 
for Advanced Visual Studies/MIT) in 1986

♦founded ART & ADVENTURE AUCTION in 1986

♦maintained and expanded audience, 
membership and program through decline 
of State Operating Support from $225,000 
in FY85 to current level $87,000 FY88

♦recognized by National Endowment for the 
Arts as one of 36 arts organizations nation­
wide to receive prestigious Advancement 
Grant in 1986

♦founded VACANAW (Visual Arts Center Alaska 
Native Artists Workshop) in 1985 with 
Susie Bevins and Joe Senungetuk

♦Nationally recognized by press (ARTnews,
ART IN AMERICA, ARTFORUM, ARTWEEK, etc.)

♦supported by ARCO Foundation, STANDARD 
ALASKA PRODUCTION, FORD and ROCKEFELLER 
foundations, SKINNER Foundation, KREIEL- 
SHEIMER Foundation, NBA, FIRST NATIONAL* ' 
BANK OF ANCHORAGE, CHEVRON USA, SKAGGS 
Foundation. K & L Distributors, GCI,
ALASCOM, and hundreds of business, family 
and individual members

♦STATEWIDE in scope, providing gallery 
shows, workshops, other services to artists 
living in Anchorage, Fairbanks, Juneau/ 
Douglas, Nome, Bethel, Ketchikan and more

C



r One-Time Capital Grant Request Budget 
Visual Arts Center of Alaska

page 3

Total Requested: $500,000

Print Studio:-
sheetrock; ventilation; floor covering; 
lighting/electrical; equipment

Photography Studio:
sheetrock; ventilation; floor covering; 
lighting/electrical; plumbing; equipment

Sculpture Studio:
sheetrock; ventilation; floor covering; 
lighting/electrical; plumbing; equipment

Mixed-Media Studio (includes Hand-Made Paper): 
sheetrock; ventilation; floor covering; 
lighting/electrical; plumbing; equipment

Children's Art Workshop Space:
sheetrock; ventilation; floor covering; 
lighting/electrical; plumbing; equipment

Public Bathrooms:
sheetrock; ventilation; floor covering; 
lighting/electrical; plumbing; fixtures

Offices:
floor covering; electrical; furniture and 
equipment

Gallery:
lighting; floor covering; furniture and 
equipment for maintenance

.Total

$ 87,500

21.500 

124,000

78.000

22.000

32.500

26,000

66,000 

$457,500

Administration and contingency @ 10%

Grand Total

45,750

$503,250
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Section 29

Project: Juneau City Museum

Location: Juneau

Amount: $490,000

Description: See attached material.

C

L



^ ' T a t e  o f  A l a s k a

REPRESENTATIVE 
FRAN ULMER

P.O. Bax V 
JUNEAU, ALASKA 99811 

(907)465-4947
H o u s e  o f  R e i ’K E S e n t a t j v e s

M E M O R A N D U M

February 8, 1988

FROM:

TO:

SUBJECT: HB 423 - Tourism Development Bill

House Bill 423, section 29, provides an appropriation of 
$49 0,000 to the City and Borough of Juneau for relocation :nd 
rehabilitation of the Juneau City Museum.

A. Basic Statement of Purpose and Scope of Work:

This project would take the existing Juneau Memorial Library 
building (which will be vacated in late 1988) and install energy 
efficient insulation in walls and ceilings; double glazing of 
windows; addition of a new mechanical system with ventilation, 
heating, humidity, and pollutant controls; the installation of a 
halon fire suppression system; and security. Also included would 
be new _ interior finishes and exhibit cases for the museum
collections. After renovation, the building will be occupied by 
the City Museum.

B. Cost Estimate and Breakdown

The project is proposed at $490,000; this amount would
complete all phases of the project. A separate grant would be 
used for the design phase of the project.

C. Identification of Authorized Agency and /or Grant Recipient

The project would be funded as a municipal grant to the
Department of Administration. The City and Borough of Juneau
would be the recipient.

D. Responsiveness to Criteria

Due to the size of the project, all work could be completed 
in FY 89. The project would provide employment for a variety of
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crafts such as mechanics, laborers, carpenters, electricians, 
plumbers, painters, masonry workers, sheetrockers and carpet 
layers at a time when construction work is generally in its 
winter slow-down period. It is anticipated that the contractor 
and all subcontractors would be Alaskan.

Maintenance and operation cost will be the responsibility of 
the museum and the city. There will be no long-term impact to 
the State.

The museum's present level of use is 30,000 visitors per year 
and this level is increasing.

A project of this size and scope is expected to generate 
jobs throughout the construction industry as indicated above.

Obtaining adequate space and exhibit areas for the museum's 
collection will increase its usage. The museum with its 
historical collection on hardrock mining could lead to 
expansion of the ElderHostel program through the University of 
Alaska Southeast. Additional courses in the history of mining 
which could be scheduled outside the peak summer tourism months 
would attract more tourists to the city. This project would 
complement the local tourism industry and the efforts of local 
volunteers for preservation of Alaska's Capital City history. 
The museum is currently operated by part-time staff and an 
ever-increasing number of local volunteers.

The State has made a significant investment in the tourism 
industry and has already identified museums as an integral part 
of this industry through funding of the Transportation Museum, 
the Alaska State Museum System, House of Wickersham, Sheldon 
Jackson and other numerous interpretive sites.

The potential to leverage non-state investments is high. 
Non-state funds which may be identified for future acquisitions 
include a local Leslie Murray Museum Fund, grants from the 
National Endowment for the Humanities and local museum assistance 
funds. The potential for corporate support will improve when a 
permanent well designed and adequate facility is provided for the 
museum.

Public support for the local museum has been demonstrated by 
an increasing number of local, year-round volunteers. Donations 
both in dollars and local history artifacts have been received. 
The City and Borough has annually appropriated funds for the 
operation of the museum. The number of visitors to the museum 
has been steadily increasing.

Thank you for a favorable consideration of this project.
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Section 30

Project: Willow Creek Road Access

Location: Mat-Su Borough

Amount: $100,000

Description: This appropriation would only fund a small portion of the work 
that needs to be done on this project. See attached material.



TOi Rick Oavldga 

M*t-5u Borough
DATE: February 5, 1908

FROM* Daryl Haggatrom

Alaska State Parks

REs Backup Information as par your request fcr possible Jobs Bill 

project; S50k to $100k for Willow Creek Road,

Projact Nana: Willow Creak Road 

Projact Anount: $50,000+"*

Descrlotlon of Work

Top the existing Willow Creak Road with a crushed aggregate base course 

to provide a good driving surface.

Justification

Approximately 2.2 miles of the 3.9 mile Willow Creak Road, Parks Highway 

to Susltna River, has baan constructed. The Initial construction provided 

for the road embankment constructed of gravelly sand. The driving surface 

Is loose and requires a cap of crushed aggregate base material to provide 

an acceptable driving surface. This projact would result In tha upgrade 

of the first mile of Willow Creek Rotd. Although Willow Crack Road does 

not provide driving access to the Susltna River and Che mouth of Willow 

Craek, It Is ustd for perk and hike fishing accass to this popular fishing 

site. Tha soft, sandy driving surface has bacome of Increasing public 

safety concern as the fishing access becomes more popular. An additional 

$50,000 would provide for upgrade of tha entire 2.2 miles of existing road,



P RO JECT  T I T L E :  W i l l o w  C r e e k  R e c r e a t i o n  A r e a  D e v e l o p m e n t

PRO JEC T  D E S C R I P T I O N :  D e v e l o p m e n t  o f  1 . 7  m i l e  a c c e s s  r o a d  to
S u s i t n a  R i v e r ,  b o a t  l a u n c h  a r e a , p a r k i n g , day  u s e  a r e a ,  and  
c a m p g r o u n d  f a c i l i t i e s .

D I S C U S S I O N :  T h i s  p r o j e c t  i s  a c o o p e r a t i v e  r e c r e a t i o n a l
r e s o u r c e  and  e c o n o m i c  d e v e l o p m e n t  p r o j e c t  supported by S t a t e  
P a r k s ,  D e p a r t m e n t  F i s h  & Game a n d  t h e  M a t - S u  B o r o u g h .  
The p r o j e c t  w i l l  have  an im m e d ia t e  s i g n i f i c a n t  im p a c t  on t h e  
B o r o u g h  e co no m y  by c r e a t i n g  c o n s t r u c t i o n  j o b s .  T h i s  m a j o r  
p r o j e c t  w i l l  p r o v i d e  a c c e s s  to  o n e  o f  t h e  S t a t e ' s  f i n e s t  
s a l m o n  f i s h e r i e s .  The t o t a l  p r o j e c t  w i l l  e v e n t u a l l y  p r o v i d e  
f a c i l i t i e s  f o r  b o a t i n g ,  f i s h i n g ,  c a m p i n g ,  h i k i n g ,  d ay  u s e ,  
l o n g - t e r m  p a r k i n g ,  h i s t o r i c a l  and n a t u r a l  i n t e r p r e t a t i o n  and  
c o n c e s s i o n s .

A t r i - a g e n c y  c o o p e r a t i v e  management  p l a n  i s  b e i n g  d e v e l o p e d  
by t n e  B o r o u g h ,  S t a t e  P a r k s  and ADF&G.  W i l l o w  C r e e k  i s  t h e  
B o r o u g h ' s  and  A D F & G ' s  number  o n e  r e s o u r c e  d e v e l o p m e n t  
c a p i t a l  p r o j e c t  a nd  i s  s u p p o r t e d  by t h e  W i l l o w  A r e a  
C o m m u n i t y  O r g a n i z a t i o n , t h e  B o r o u g h  P a r k s  & R e c r e a t i o n  
A d v i s o r y  B o a r d ,  P l a n n i n g  C o m m i s s i o n  a n d  A s s e m b l y .

A c o n c e s s i o n n a i r e  s y s t e m  w i l l  h e l p  t o  c o n s t r u c t  a d d i t i o n a l  
f a c i l i t i e s  and  p r o v i d e  a s s o c i a t e d  s e r v i c e s  w h i c h  w i l l  
a t t r a c t  r e s i d e n t s ,  r e g i o n a l  v i s i t o r s  a nd tourists. T h i s  
p r o j e c t  i s  a s u p e r b  m ode l  s h o w c a s i n g  p u b l i c - p r i v a t e  s e c t o r  
c o o p e r a t i o n  i n  p r o p e r  r e c r e a t i o n  r e s o u r c e  p l a n n i n g , 
d e v e l o p m e n t  and  o p e r a t i o n .  I t  s u r e l y  w i l l  be t h e  "G a t e w a y  
t o  t h e  S u s i t n a " .

A N T I C I P A T E D  COST:  $ 2 , 0 0 0 , 0 0 0



M A T A N U S K A -S U S IT N A  BOROUGH  
C A P I T A L  PROJECT N O M IN A T IO N S  FY89

PROJECT NAME: Willow Creek Recreation Arsa
(Willow)

COMMUNITY: MSB/Anchorace Region P O P U L A T IO N : •<00.000

D E S C R I P T I O N : Development of access road, boat Launch, narking dav

use area, and campground facilities.____________________________________

________________________________ SKETCH  ATTACHED ( ? )

$ 2.000.000 

$ 150.000

State/MSB

1,850,000

? 2 , 000,000
155,000

1,225.000

620,000

P LA N N IN G
D E S I G N
CO NSTRUCT ION "

ANNUAL M & 0  C O S T S  A N T I C I P A T E D  
TO BE P A I D  B Y :

START DATE  

July 1988
July 1988
September 1988

50,000

EXPECTED PRO JECT  L I F E  

NOMINATED BY:

JCS/pmg/040

100 YEARS

MSB Parks & Rec. Advisory D A T E : 
Board #2

1 0 0 %

J U S T I F I C A T I O N : Cooperative recreational resource and economic

development project supported bv state parks, Fish fr Game and MSB;

_ il 2 priority of MSB Parks & Rec. Advisory Board._____________________

A N T IC IP A T E D  CO ST S  ( i f  known)

TOTAL

E N G I N E E R I N G / A D M I N I S T R A T I O N  

LAND

M A T ER IA L  

A N T IC IP A T E D  F U N D IN G, TOTAL  

MSB 

STATE

S P E C I A L  A S S E S S M E N T S  

OTHER

A N T IC IP A T E D  S C H E D U L E

1 0 0 %

F I N I S H  DATE

July 1988 
August 1988 
June 1989

10-15-87



c
t-lATANUSKA-SUSITNA BOROUGH PAR KS  & OUTDOOR R E C . D IV .
W i l l o w  C r e e k  R e c r e a t i o n  A rea

FY89 Cost E s t i m a t e  -  P h a s e  I

BOAT LAUNCH

2 b oat  ramps
1/2  m i l e  g r a v e l  ro a d
P a r k i n g  l o t  (5 0  s o a c e s )
2 d o u b l e  v a u l t e d  l a t r i n e s  
M i s c .  s i g n s ,  s i t e  i m p r o v e m e n t s

T o t a l

I I .  A C C E S S  ROAD

1 2 0 , 0 0 0  
230,.000  
1 0 0 , 0 0 0

5 0 . 0 0 0
50 . 0 0 0  
/,

5 5 0 ,0 0 0

1.1  m i l e  to  b l u f f  
. 6  m i l e  o v e r  swamp  

D - l  s u r f a c e  1 . 7  m i l e

T o t a l

S  6 2 0 , 0 0 0
5 8 0 . 0 0 0
1 0 0 . 0 0 0

S I , 3 0 0 ,0 0 0

I I I .  E n g i n e e r i n g  & C o n t i n g e n c y $ 1 5 0 ,0 0 0

I
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Section 31

Project: City of Nome/Tourism Related Improvements

Location: Nome

Amount: $160,400

Description: See attached material.

C



R E P R E S E N T A T IV E  D IS T R IC T  23 
H EIN R ICH  “ H e n r y ” S P R IN G E R

HOME;
P.O Box 352 
Nome. AK 99762 
19071 -4-43-2854-

W H ILE  IN JUNEAU 
P O  Box \ ’ 

Juneau. AK  998H 
19071 465-3789 /-4984

C O M M I T T E E S :
CHAIR:

C om m un ity  and 
Regional a  i (airs

VICE-CHAIR:
Transponanon

MEMBER:
Resources

January 29, 1988

TO: Representative Kay Brown, Co-Chair
Representative Johnny Ellis, Co-Chair 
Tourism Promotion Group

FROM: Rep. Henry Springer
District 23

Subject: Request for Tourism Related Projects Funding

Per our discussion yesterday, I hereby submit the following 
projects for inclusion in the tourism related appropriation 
bill.

As you know Western Alaska is among the most economically 
depressed areas in the State. The Nome situation is 
especially grave because of its depex'.dency on government 
expenditures (which have been greatly reduced in the past 
years at both the Federal and State levels) and its lack of 
diversified economic possibilities. Expansion of tourism is 
one of the very few feasible possibilities to improve the 
situation.

The following projects are mcdest and have the support of the 
Nome Visitors Association and the City of Nome.

1. Welcome and information signs at the Nome Airport, 
Perkins Plaza, Visitors Center and along the highway 
system.

(7) at $1,000 - $7.000

2. Nome Cemetary cleanup, brushcutting, paths cleanup, 
boardwalks and signing. $45.000

This can all be done with local manpower and 
equipment, materials; it is labor intensive, does 
not incur any maintenance costs.



The Nome Cemetary dating back to early pioneer days 
is unique in its historic value and could serve as 
one of the few available tourist attactions. It is 
in deplorable shape now, overgrown and neglected.

3. Nome Visitor Center improvements.

Showcases, information boards, porch $2.000

4. Nome sidewalk along seawall, at Visitor
Center and observation platform. $25,000

5. King Island Community Stairways to beach.

Many tourist watch the King Island people in 
their hunting endeavors; rock bank protection 
between the beach and the road prevents easy 
access. Two stairways over the rock riprap 
would provide safe and easy access.

(2) at $10,000 - $20.000

6. King Island Community boat launch close to No. 5.
The sandy/murky beach make boat launching prohibitive 
and difficult. $20,000

7. Lindeblom Cabin; historic cabin that needs to 
re-erected. It has been taken dwon and stored.

$41.400

All of these projects can be locally handled without much 
overhead and redtape expenditures, they are local - labor 
intensive, do not incur any significant maintenance 
responsibilities and would have immediate impact.

Your favorable consideration is appreciated.

cc: Senator Hensley



Section 32

Ecolect: Snake Lake Access Road

Location: Dillingham

Amount: $55,000

Description: See attached material.



C Sharon Barton 
TO: Director

0ATf January 27, 1988

JNO. 10“ 525

762-2426 W -  W o(*

F ill NO:

TELEPHONE NO:

SUBJECT
Snake Lake Act*.'a a Road 
P>’Hi hjUa

Je rom e  A * P ap e  \  
fho m : chief Cadastral surveyor

Thsae funda vlll be used to construct 1800 feet of public access, 
including culvarts, b o a t  ramp and minimal parking a r o a s  to Snake Lake.

The accesa tn tha lake and boat launching facilities arc needed so 
individuals can get to the Snake Lake Subdivision and homestead areas 
which che state offered through its land disposal program.

In 1983 the upper region^ of che Snake Lake was nominated for land 
disposal as a dispersed aubdivison and hnmaHt-nad prea. In 1965 the 
design and surveying che the Snake Lake Subdivision and Weary River 
Homestead was completed and lots were sold.

Access tn the subdivision is via float plane and boat. There Is road 
"trail" access (10 miles) from the Dillingham to Alegnik road to Snake 
Lake. However this road goea through Choggiung Corporation 
improvements near the lake, Temporary access was permitted until the 
access to the lake could be relocated around the improvements.

The road accesH uffers thn residents of che Dillingham area the moat 
economical means of transportation CO Che area so they could deliver 
building materials for their improvements.

Th* alternative to re-routing the access would be to remain fly-iu 
which greatly restricts those able to afford it.

SNAKE LAKE ACCESS ROAD

1800 feet access road

60 feet of culverts

C $55,000
Boat Romp

Minimum Parking Area

0tO01A(F« IrfW



FEB 04 '88 17:11 SOP DNR*MINING

/ STEVE COW PER, GOVERNOR

C ADASTR ALSU nVEY SECTION 
PO. BOX 107028
AN CH O R AG E, ALASKA 39S10-702S 
P H O N c ' ;907) 732-2425DIVISION OF LAND AND WATER MANAGEMENT j1

February 4, 1988

The Honorable Adelheid Herrmann 
Alaska State Legislature 
Room 108, Capitol Bldg.
P.O. Box V 
Juneau, AK 99811

Attn; Rena Bukovich

File; 10-525
Subj; Snake Lake Access Road

Dear Mb . Bukovich;

Basic Statement of Work:

These funds will be used to construct 1800 feet of public access, 
including culverts, boat ramp and minimal parking areas to Snake lake.

The access to the lake and boat launching facilities are needed so 
individuals can get to the Snake Lake Subdivision and homestead areas 
which the state offered through its land disposal program.

In 1983 the upper region of the Snake Lake was nominated for land 
disposal as a dispersed subdivision and homestead area. In 1985 the 
design and surveying of the Snake Lake Subdivision and Weary River 
Homestead was completed and the lots were sold. The subdivision 
contains 68 lots and 25 homestead entries are authorized.

Access to the subdivision is via float plane and boat. There is road 
"trail" access (10 miles) from the Dillingham to Alegnik road to Snake 
Lake. However this road goes through Chogglung Corporation 
improvements near the lake. Temporary access was permitted until the 
access the lake could be relocated around the improvements.



FEB 04 '68 17:11 SOh) BMP WINING

(

Ms. Rena Bukovich - 2 - 02/04/88

The road access offers the residents of the Dillingham area the most 
economical means of transportation to the area so they could deliver 
building materials for their improvements.

The alternative to re-routing the access would be to remain fly-in 
which greatly restricts those able to afford it.

This is a very basic road with minimal design needed. We anticipate 
authorizing construction during the summer of calendar year 83 but 
construction cot Id be extended to summer of 39 if contractors can’t 
meet that schedule for some reason.

Long Term Operation and Maintenance;

Discussions have been held between DOT/PF and the Department regarding 
maintenance. To date they have no interest in adding to their 
maintenance schedule. By a copy of this letter I am alerting Clyde 
Stolafus, DOT/PF of your interest.

Present Level of Use and Need:

3oth areas have been offered to the public. With time alotced I can’t 
confirm how many parcels or permits have been taken. This project will 
also provide lake access to the general public.

Cost;

Snake Lake Access Road $45,000 to $55,000

1800 feet access road 
60 feet of culverts 

Boat Ramp
Minimum Parking area

Project Readiness and Timing;



Ms. Rena Bukovich -3- 02/04/88

Economic Impact:

This project would primarily involve some heavy equipment end operators 
and ocher construction types. With the size project I don't think 
anyone not situated in the Dillingham area could underbid locals. 
Otherwise if there is a way to target local hire I'm game.

Sincerely,

V----
Jerome A, Pape
Chief Cadastral Surveyor

JAP:leh

Enclosures
Choggiung Limited Correspondence

cc: Clyde Stolzfus, Special Assistant, Office of the Commissioner,
Ddepartment of Transporation and Public Facilities



P . O .  B O X  330 •  D I L L I N G H A M ,  A L A S K A  99575 •  P H O N E (907) 842*5218
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S e p t e m b e r  I I ,  198/  —  "

 .-'y

m s . Janet George ----
Department of Transportation and 

iJubi lc Kaci lities 
41)1 Airport Way 
I’oucn 6900
Anchorage, Alaska 99502 

Oear Janet:

Thank you for making the time available to meet with us 
during your visit to Dillingham. As we discussed at that time, 
property owners in the Snake Lake Area as well as the General 
Public have a genuine need for access to the Lake.
Unfortunately, though Choggiung Ltd. recognises tne need, we 
cannot provide that access. Consequently, as the need was 
created by the State, we turn to the State for assistance, as we 
have indicated in the past, in light of the funding constraints 
that the State is currently experiencing, we are more than 
willing to make a cooperative effort to complete tne road.

Ouring our meetinq several options were presented ana
discussed. Among these were tne construction of a “ V o l k s w a g e n

version" spur road which was roughly estimated at 150,000.00, the
construction of a "cadillac" version which was r o u g h l y  estimated 
at 1225,000.00, the availability of funds at the oresent time* and 
the possibility of seeking a legislative appropr iat ion. Tlicugn 
the need for maintenance of the road was discussed, little w3s 
cone luded.

A t  m e  c l o s e  o f  o u r  m e e t i n q ,  we u n d e r s t o o d  t n a t  t h e  

f o l l o w i n g  h a d  b e e n  a c c o m p l i s h e d .  The D e p a r t m e n t  or

T r a n s p o r t a t i o n  i n d i c a t e d  t n e  w i l l i n g n e s s  t o  d o  t h e  o e s i o n  w o r m  

C h o g g i u n g  i n d i c a t e d  a d e s i r e  t o  s e e  t h e  d e v e l o p m e n t  o f  a “ no  

f r i i i s "  “ v o i k s w a q e n  v e r s i o n ' * ,  a s  w e l l  we v o i c e d  a w i l l i n g n e s s  t o  

c o o p e r a t e  i f  a n  a d j u s t m e n t  ( t o  t n e  s o u t n )  o f  a p o r t i o n  o i  t h e  

r o a d  w o u l d  d e c r e a s e  t h e  c o s t  u f  t h e  r o a o  c o n s t r u c t i o n ,  m e  

D e p a r t m e n t  O f  N a t u r a l  l i f t  Sou r e  PS w i l l  r i  ' S i u n . i  ' u n d  m g  

p o s s i b i l i t i e s  r o r  m e  c o n s t r u c t i o n  o f  m e  r o a d  ( h u c g  m n q  L t d .  

w i l l  r e s e a r c n  t n e  j v a  l i a b i l i t y  of g r a v e i  ( i n c l u d i n g  * r e a s o n a b l e  

r o y a l t y  r a t e )  a s  w e l l  a s  a s s i s t  m  t n e  s e a r c h  f u r  f u n d s  a n o  o t h e r  

- ' A y s  o f  d e c r e a s i n g  t n e  c o s t  of c o n s  t  r u t  t  i o n ,

R s c t = t v e  d

SEP 2 2 ;oS7

n . m.tVM
Dlrecl^



r age 2
September II, 198?

As yet we have not received word on the success of the 
Department of Natural Resources efforts. we understand that 
D01/PF is pulling together some construction information. We are 
researching gravel availability and cost.

Again, thank you for ynur time ind interest. We look 
forward to hearing from you in the future.

Sincerely,

AI ice RuDy 
Land Manager

/ar
cc: lom Hawkins v/"'

Norman lleyano
Representative Adelhide Herrmann 
Senator Fred Zharoff

letter sent co: Janec George, DOT/PF
John Tolley, DOT/PF 
Dan Mocefield, DOT/PF
Rick Nelson, DOT/PF 
Ed Mulcahey, DOT/PF 
Larry Oscrowski, DNR
Gary Hennigh, City of Dill intjhaw
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Section 33

Project: Unalaska Pictorial Display

Location: Unalaska

Amount: $54,200

Description: See attached material.



CITY OF UNALASKA
P.O. BOX 89 

UNALASKA, ALASKA 99685 
(907) 581-1251

"Capita# tfie d#eutians

<-
06.)

UNALASKA. ALASKAJanuary 26, 1988

Melheid Hemnann 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, AK 99811

Dear Adelheid,

The purpose of this letter is to request $54/175. for research, design 
and construction of a rotating display depicting Unalaskas history.

Unalaska is a connunity rich in history. It was the first Russian 
settlement in the new world; it was the site of the first Russian Ortho­
dox Church; it has been a sealing and fur trading post; it was once a 
refueling point for gold rush ships on their way to None; it was a stra­
tegic site for the armed forces during W7 II and was bcmbed twice by the 
Japenese; it is currently a refueling port for ships headed for the far 
east and a bustling fishing and refueling port for foreign and American 
vessels fishing in the Bering Sea. As rich as Unalaska's history is 
there is currently no organized way to present Unalaska's history to the 
many visitors who cone here each year.

Last year 24,000 peqple came through the Unalaska airport. There were 
3,500 visitors alone just from Russian vessels refueling in our port.
Many of these visitors stopped at City Hall asking for information about 
Unalaska's history. City Hall has a small display of historical photo­
graphs which has received a very positive response and a great deal of 
interest. It is our hope that a well designed and professionally organ­
ized display will provide the City of Unalaska with a way to educate its 
own residents about its very rich history .'-all as provide Unalaska with 
an opportunity to share our history with • . ?..my visitors who visit 
Unalaska each year.

<4



letter to Adelheid Herrmann Page 2

Unalaska is currently making an effort to increase tourism revenues. The 
basic stumbling block in our ability to attract more tourists is a lack 
of an orga.iized display to shew off the acmnunity. It has been a ccrrmunity 
goal for sons years and is listed in the Parks and Recreation Master Plan 
to have a museum for displaying our history and artifacts. It is our hope 
that this display will be a starting point which we will be able to develop 
further as funds become available for creating more display space at a later 
date.

The panel displays will be organized to depict Unalaska's history era by 
era. The displays will include a visual depiction of the era by artist 
renderings or photographs, copy to accompany the pictures giving signifi­
cant dates, people places and events, and a revolving narrated slide shew. 
For example, the early Russian explorer era would have approximately four 
paintings depicting significant events fran that era as well as eight 
photographs exhibiting artifacts fran that time period. The visual dis­
play would be accompanied by’ copy describing the pictures as well as worded 
panels in large type describing the history of the era. In addition, a
nearby table would display a narrated slide shew depicting the history of 
the era.

We anticipate a total of six displays each featuring a significant era in 
the history of Unalaska which could be rotated throughout the year on a 
monthly basis by simply changing the pictures, copy, slides and accompany­
ing tape.

BUDGET

Narrative writing and research $ 3,200.00
3 panel displays (6 displays @ 6 panels each) 28,000.00
3 free standing panels 1,200.00
6 2-5 minute slide presentations 
with taped narrative 16,000.00

slide projector with built in screen 850.00
contingency 10% 4,925.00
Total 54,175.00

In sunmary, a display exhibiting the hsitory of Unalaska would be of great 
value to this ccrtmunity by providing a way that Unalaska could educate its 
cwn residents as well as its visitors on its rich and varied past.

Jincfirely,

0'

fcy Ge6s s, City Manager 
City of Unalaska
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ROTATING HISTORICAL DIDFLAT 
CITT OF JiiALASHA

-iifi Licjj ox LiiuluijKu nus ...ecu ^nCi.erinci /.isccric Luucogrsuns coc 
several years, fro;.: coc.: cue State Library in Jui.oau uric Ci.e 
University or Alas,.a in FciroankS. Re ..ow nave several nunorec. 
pictures, ranging from cravings cf lec.i cer.tury ve-seis sx...il«r co 
c.ioee usee in tuc oiscovery s_ . i;.o..j. ~.y cr.o Russi,_..s, cr„e.icic.a.j. 
v-'.;oilines, cictuing, uns utensils, co , nccos or Ala s.; a Hi..- Crao um. 
. 01 lu i.-cr II .iccivicies. Tucse ..ecus — re ois^-aey/eu annual — , u.;i:,, 
cue summer months on room ..iviu_-r .anoi- .>c Cicy Hurl. Tuey <-r_ 
susjoot to marring fre.;. .»a;;«li*it accuni icus secuusu tney are
ci-.elayou in plastic reisers.
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anccgc for the annual City Hail ai- lay,
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.six as visitors co tuc coi..:.n..:icy . m i s  coi..t..ur.icy is uiuo nigni. 
transient wit;: large numoors or people coming in on four i..Oscs 
contracts to work in processing __._ar.ts or on vessels. Ac ..resent
c.xese people have little or no unuerstanuing of the cultural
..orict'.-G, Ciio the history* or c;*.o coar.var.icy .

Inch year Unalas/.a servos as nest cc crews fro.;, nunureus or fishing, 
processing and cransporfcatiou vessels fro.;, us r.'.any as fourteen 
nations, as well as two or Ci.ree tourist cruise vessels traveling 
-otveen cue west cost of c..e U.S. anc, c.io Jrieut. Tnore couic. so 
iiteraiiy thousands or visicoro cc c.iis esuioic.

He anticipate using local labor to construct tne c-sos, as well . 
research one explanations for tne various photographs. Tr.ore is : 
_ocai tyyeseccer wuo vouic be sole to actually ix.y' out anc. paste
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it soGi.iS very expropriate co us xor the eta to cf Alaska, to t roviue 
fur.us for c.iis project wnicn woula greatly enhance tne ur.v..srsuanuii*s_ 
or unu a._.L.reciacion for cue connanicy', oy rosiceucs, cransiouts, am.. 
visicors. It coula also roster a reeling of vriue in m i x  co...:.iunity

I
( *- A i d ehiiioit ./ouiu se available co Ctî  :uolic at all ;,ours CAiat Cic^

—.. LOP.. wec.tGwj wHail is open. Tne so i.ours are 0:00.1.1 co ______ ______
..iso o,.oii iii tne evenings or o n  ./ocl.onuc upon re-ae^c.
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Section 34

Project: King Cove Town Center Pork

Lo.Cfi.t1 on: King Cove

Amount: $23,500

Description: See attached material.

(

C
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c
CITY OF KING COVE

P.O. Box 37 . King Cove. Alaska 99613 . (907) 497-2340

January 26, 1988

The Honuable Adelheid Herrmann
Alaska State House
1,0. Box V
Juneau, Alaska 99811

RE: Tourism Project Requests

Dear Representative Herrmann:

Enclosed IS  descriptive inroiiuaLiun tw o  p r o j c c t c  'W h ic h  t h o  
City has been trying to secure funds for to assist in tourism 
development. The projects are the Town Center Park, with a 
construction cost estimate of $23,500, and the King Cove 
Coastal Trail, which is estimated to cost $31,000. 3oth are 
high priority tourism projects for the City. The City is 
prepared to contribute $5,000 of its monies to construct the 
coastal trail.

We greatly appreciate the conscientious work of your staff to 
inform us of the potential availability of these funds and 
any work you can do to have either of tnese projects included 
i n  ‘t h e  t o u x i o m  h i  11 hp i h C  discussed. A l S O ,  these
projects are lesser priorities tharvthe projects identified 
inthe City's Jobs 3111 request. The City wants to ensure 
that these funding requests do not negatively affect our 
prior project requests. Please contact me if you need 
additional information.

1007 W. 3rd. , Suite 201 
Anchorage, Alaska 99501 
274-7555

Enclosures

C
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Project Title: KING COVE TOWN CENTER PARK

Project Description; Tne proposed xcwri CsnLc:- ra.-r.’t eoncictc 
of a covered picnic shelter, grassy open space with bench 
seating, pedestrian boardwalk, a welcome to King Cove sign 
surrounded by raised flower beds, and an information board 
which identifies tourist attraction, and services and 
upcoming events. The planned park is centrally located in 
downtown King Cove, is across the street from the town's 12 
room hotel and restaurant complex, and is within 75 feet of 
the City's mile long coastal boardwalk. Future plans include 
construction of a small museum which will feature information 
the community's and area's history. The City owns the land 
for the park and has identified the park's construction as a 
priority project in the King Cove Park Master Plan, adopted 
by the City in September "J19 87. A map which identifies the 
Park’s location is attached.

Project Bsnefit/Neea to assist t u u l Iouh King cove ic a 
coastal fishing community that is diligently working to 
capitalize on its potential for increased tourism/recreation 
development. Most tourists/visitors who travel to King Cove 
come to experience the area's salmon fishing, hunting, and 
wilderness sightseeing. The City has identified the r.eed to 
provide ancillary facilities and services that will make a 
tourist's stay in King Cove more pleasurable and informative. 
The Town Center Park is one of the City’s main projects to 
accomplish this goal.

At present, King Cove lacks outdoor recreation structures to 
provide opportunities for short-term use. The Town Center 
Park will provide an attractive area for tourists to have a 
pxcnic, relax outdoors and obtain information on local 
attractions. This park will serve as a centerpiece for the 
City's present and long-term development plans to provide 
support services and structures for tourism development.

Project Cost; Construction cost of the facilities identified 
in the project description have been estimated at 523,500 by 
the firm of Land Design North. Estimated costs include the 
following:

o Boardwalk & Fence rail construction - $4,500 
o Topsoil & Seeding - 54,500
o Welcome Sign & Planter - $2,500
o Covered Information 3oard - $2,000
o Covered picnic shelter & Tables - $10,000

TOTAL $23,500

t



f Project Schedule: The project will take abouot 2-3 months to
complete once funds have been secured. All project work will 
be done by local force account labor through the City.

Project Operations/Maintenance: The City will pay all
project C&M costs through its general fund monies, and will 
use its Public Works Department to do the work.
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Section 35

ECfijM: Newhalen Historic Site Restoration

Location: Nev^halen

AmflUill: $9,000

Description: See attached material.



RENOVATE CHURCH AS TOURIST ATTRACTION

The enclosed photographs are oictures of the church of the Holv 

Transfiguration of Our Lord, at Newhalen Alaska. The Church is 

located on the land belonging to the Orthodox Church of America, 

Dioceses of Sitka and all Alaska. The main building was built 

in 1980 with limited funds donated bv the narisheners, the b e l 1 

tower was built in 1986.

We are now requesting funds to start a community nroiect , to ren- 

ivate the Holy Transfiguration of Our Lord Church as a tourist 

attraction. Iliamna and Newhalen are one of Alaska's well known 

areas for sports fishing and hunting and vacation snots for o u t ­

side tourists. We are located right in the middle o f all s u r r o u n d ­

ing villages and have one of the biggest churches in this area so 

we have our yearly conferances held here in Newhalen.

Even at the present condition of the Church we have tourists c o m ­

ing and taking pictures. We think that they would be more attracted 

to the Church if we had it more presentable both inside and outside.

The Church does not have insulation on the roof and the floor, the 

rafters are made with 2 X 4's and are beganine to shage.

With funds made available to renivate the church we would remove the 

roof and replace with 2 X 6's to strengthen the roof to sunnort the 

new couplas we wish to built, comnlete with framing. Also we would 

have the roof and the flooring insulated to keen heat in and winter 

cold out. The porch roof needs to be done correctly, when it was 

rebuilt in 1986 it was done with what ever lumber donated to have 

it fixed. We would like to have it fixed so that it would be well 

insulated and built so that it will not drip any rain in when it 

rains outside. We would also have a storage olace made on the 

north side of the oorch and a stand for ohamolets and church items 

for sale.

The inside of the church would be beautified. The roof would be

raised to give better icustics the icon screen will be Framed. 

Panneling for the interior will be nut on instead of nlvwood. We 

also would like to nurchase a new stove for heating the building.

The stove we now own must be about 20 years old and does not throw 

off much heat. We would like to buy some lineoleum and rug to keen 

the floor warm and neater looking.

Once we get the funds to renivate the church it will. Drobably take



3 to 4 months to get it all fixed up the way a nice tourist churc

should look and the way the Priest wants his Church to look ike.

Thank you for your time and effort in this matter.

Page 2

S i n c e r e l y ,

Rev. Fr. David Askoak
Holy Transfiguration of Our Lord Church 
Newhalen
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NEW H A L E N  R U S S I A N  O R T HO DO X  CHURCH

<C

<(



HOLY TRANSFIGURATION OF OUR LORD CHURCH 
REV. FR. DAVID ASKOAK 
P.O. BOX 225 
I L I A M N A , ALASKA 99606

February 3, 1988

Dear Legislators:

If funded the $ 8984.00 for the renivation of the Holy T r a n s ­

figuration of Our Lord Church in Newhalen we the church and 

the parishioners of the Holy Transfiguration Church will be 

responsible for any bills that are sent to the church, such 

as any future repairs, electricity, oil to heat the church, 

etc., The State will not have to worry about any bills that 

are sent to the church.

Sincerely ,

fVl. Q o x o .  ^
Rev. Fr. David ^ak
Pastor of the Hoj.y Transfiguration Church

P.S.
O n  t h e  b u d g e t  ive a s k e d  f o r  898J-.00. 1 f o r g o t  to p u t  in t h a t  w e
w o u l d  a l s o  n e e d  f e n c i n g  f o r  a r o u n d  t h e  c h u r c h  w h i c h  w o u l d  t o t a l  
up to $ 9 9 8 f . 0 0 .  $ 1 0 0 0 . 0 0  f o r  f e n c i n g .  T h a n k  you.
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J f-m u tn , (A laska 9 9 60 6  

$ b m t f  (9 0 7 ) 571-1226

Resolution 8 8 -1 5

A resolution to suooort Newhalen Tr an s f inu r a t ion Church to 
obtain funds from the Alaska State Legislature.

WHEREAS: Newhalen Tr an s f i° ui a t ion Church is requesting punds
to renovate the church por tourist attraction, and,

WHEREAS: Newhalen is a well known attraction por snorts p ish-
inq and hunting. , and

WHEREAS: N e w h a l e n 's oooulation is 173 and ?rovin°. The c h u r c h
needs to be renovated because o p ooor insulation and 
leakinq from the roof when it rains. The tourist 
take alot of Pictures of our church when thev come.

NOW THEREFORE BE IT RESOLVED THAT NEWHALEN CITY COUNCIL HEREBY
SUPTORTS THE NEWHALEN TRANSFIGURATION CHURCH IN OBTAINING FUNDS
TO RENOVATE THE CHURCH.

PASSED and ..nnroved by a dulv constituted quorum o p the Newhalen
City Council this 3rd day of February 19° 8 .

Mike Wa^skev Sr. Mayor J A  

Joag/ie Wassillie -City Clerk
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Section 36

Project: Toglok Marine Tourism Center

Lg.cgH.pn: Toglok

Amount: $40,500

c Description: See attached material.
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c TOGIAK CITY COUNCIL
P.O. BOX 99 

Togiak. Alaska 89879 
(907) 493-5820

1007 W. 3rd Ave. #201 
Anchorage, Alaska 99501

January 26, 1988

Representative Adelheid Hermann 
House District 26 
Box V
Juneau, Alaska 99811 

Dear Representative Herrmann;

The City of Togiak is excited to participate in tourist-related projects 
for the region,

TITLEr Marine Tourism Center

OBJECTIVE; Construction of a public boat launching ramp and adjacent 
tour embarkation facility. The facility would provide easy^ 
launching for small craft to transport visitors to Round Island,
W f l U u B  I s l a n d  , i i . - . n n l  W i l d l i f o  R a f u g a  the TOCfiak
River. This project would provide seed money for a central 
tourist facility in Togiak. Small tour boats could leave from 
this facility. The spinoff effects include the provision of 
locally operated eating establishments and the sale of local 
crafts.

RELATION TO OTHER PROJECTS; Facility may be constructed in tandem with 
fishery wharf currently under construction since labor and 
equipment would already be mobilized,

NUMBER OF CONSTRUCTION JOBS; Five short-term construction jobs. 
Completion of this project could lead to several year-round 
p-sitions.

BUDGET; Materials (Gravel); $3/yard x 3500 yards = $10,500 
Labor;

2 Drivers $18/hr. x 175 hours = $6300 
2 Laborers $12/hr. x 175 hours = $4200

Please call me a t  274-7555 if I can provide you with any further 
information or if I can clarify any of t h e  above-listed c o s t 3 .

Equipment Rental (2 Durcptrucks) S150/hr. x 175 hours = $26,250 
Pavilion (Including Tables) = S1200

C TOTAL PROJECT COSTS = $48,450



TOGIAK CITY COUNCIL
P.O. Box 99 

Togiak, Alaska 99678 
(907) 493-5820

February 2, 1988 

Rena Buckavich
Representative Adelheid Herrmann 
Pouch V
Juneau, Alaska 99811 

Dear Rena:

t

As you requested I am sending you the attached supplemental 
information regarding Togiak's proposed Marine Tourism 
Center. Under separate cover I am sending you a resolution 
endorsing the project by the Togiak City Council. Should you 
have any further auestions give me a call.

Sincerely yours,

John Levy 
v£ity Administrator 
1007 W. 3rd., Suite 201 
Anchorage, Alaska 99501 
274-7555

cc: Steven Gossuk, Mayor



T O G I A K  M A R I N E  T O U R I S M  C E N T E R

I. P R O J E C T  D E S C R I P T I O N

C o n s t r u c t i o n  of a pu b l i c  b o a t  launc h i n g  ramp and s u r r o u n d i n g  
park to serve as the focal p o i n t  for t o u r i s m  o p p o r t u n i t i e s  in 
the area. F r o m  the park small boats will t r a n s p o r t  v i s i t o r s  
to W a l r u s  island, Round Island, T o g i a k  N a t i o n a l  'Wildlife 
R e f u g e  and the T o g i a k  River.

II P R O J E C T  R E A D I N E S S

E n g i n e e r i n g  may b e g i n  i m m e d i a t e l y  f o l l o w i n g  c o n f i r m a t i o n  of 
f u nding. E n g i n e e r i n g  c o s t s  will be a b s o r b e d  by the C i t y  of 
To g iak. C o n s t r u c t i o n  can s t a r t  May 1, 1988 to c o i n c i d e  w i t h  
c o m p l e t i o n  of the T o g i a k  F i s h e r i e s  Wharf.

III. T I M I N G  OF D E V E L O P M E N T

C o n f i r m a t i o n  of f u n d i n g  - E n g i n e e r i n g

M a y  1 - S t a r t  up of M a r i n e  T o u r i s m  F a c i l i t y  and 
c o m p l e t i o n  of F i s h e r i e s  Wharf. (Date is c o n t i n g e n t  on 
a b s e n c e  of ice in slough) .

J u n e  1 - C o m p l e t i o n  of M a r i n e  T o u r i s m  F a c i l i t y  in time 
for b e g i n n i n g  of t o u r i s m  season.

IV. L O N G  T E R M  O P E R A T I O N  AND M A I N T E N A N C E  I M P L I C A T I O N S  FOR THE 
STATS.

None. The C i t y  of T o g i a k  will assume all costs.

V. P R E S E N T  L E V E L  OF USE AND N E E D  FOR BASIC M A I N T E N A N C E .

M i n i m a l .  O c c a s i o n a l l y  the ramp will need to be graded.
L i t t e r  p i c k - u p  at the park will be a c c o m p l i s h e d  by c o m m u n i t y  
s e r v i c e  w o rkers.

VI. E C O N O M I C  IMPACT OF PROJECT.

This p r o j e c t  is i m p o r t a n t  in that it w o r k s  to d i v e r s i f y  the 
local c o m m e r c i a l  fish i n g  and s u b s i s t e n c e  e c onomy. C u r r e n t l y ,  
t o u r i s t s  to n e a r b y  w i l d l i f e  r e f uges fly into T o g i a k  F i s h e r i e s  
(located a c r o s s  T o g i a k  Bay from the C i t y  and i n a c c e s s i b l e  
save by air) to c h a r t e r  boats. T o g i a k  F i s h e r i e s  is a s e a f o o d  
p r o c e s s i n g  p l a n t  and has limited space for a c c o m m o d a t i n g  
v i s i t o r s .



F u n d i n g  of the M a r i n e  T o u r i s m  C e n t e r  w o u l d  b r i n g  v i s i t o r s  
into the c o m m u n i t y  w h e r e  they c o u l d  mo r e  d i r e c t l y  p u r c h a s e  
local g o ods (crafts, food) and t h e r e b y  leave m o r e  m o n e y  in 
the c o m m u n i t y .

A d d i t i o n a l l y ,  the C e n t e r  itself w o u l d  d r a w  m o r e  v i s i t o r s  into 
the ar e a  b e c a u s e  it w o u l d  s e r v e  as a c e n t r a l  b a s e  for v i s i t o r  
o p e r a t i o n s  for the e n t i r e  ar e a  (e.g. G o o d n e w s  Bay,
Q u i n h a g a k ,  etc.)



Section 37

Project:

L M fltton:

Amount:

N a k n e k  M u s e u m

N a k n e k

$15,000

D e s c r i p t i o n : S e e  a t t a c h e d  m a t e r i a l .
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B r i s t o l  B a y  M u s e u m

S T A T E M E N T  O F  P U R P O S E

T h e  B r i s t o l  B a y  M u s e u m  i s  o w n e d  a n d  o f o r a t e d  b y  t h e  

m e m b e r s  o f  t h e  B r i s t o l  B a y  H i s t o r i c a l  S o c i e t y ,  a n o n - p r o f i t  

o r g a n i z a t i o n .  T h e  p u r p o s e  o f  t h e  h i s t o r i c a l  s o c i e t y  i s  t o  

r e c o r d  a n d  p r e s e r v e  t h e  h i s t o r y  o f  t h e  p e o p l e s  o f  t h e  

N a k n e k - K v i c h a k  R i v e r  d r a i n a g e  a r e a  o f  t h e  B r i s t o l  B a y  r e g i o n  

i n  A l a s k a .  A m o n g  t h e  f u n c t i o n s  o f  t h e  B r i s t o l  B a y  

H i s t o r i c a l  S o c i e t y  a r e  m a i n t a i n i n g  a  m u e e u m  a n d  c o l l e c t i o n ,  

p r o v i d i n g  p u b l i c  i n f o r m a t i o n  t h r o u g h  p r o g r a m s  a n d  

p u b l i c a t i o n s ,  c a r r y i n g  o n  r e s e t  : c h  i n c l u d i n g  o r a l  h i s t o r i e s ,  

i n t e r v i e w s  a n d  c o l l e c t i o n  o f  d o c u m e n t s ,  p h o t o g r a p h s ,  

m a n u s c r i p t s ,  p u b l i c a t i o n s  a n d  o b j e c t s ,

T h e  s c o p e  o f  t h e  m u s e u m  c o l l e c t i o n  c o v e r s  t h e  

N a k n e k - K v i c h a k  R i v e r  d r a i n a g e  f r o m  p r e h i s t o r i c  m a n  t o  

p r e s e n t .  T h e  c o l l e c t i o n  i s  c o m p o s e d  o f  i t e m s  r e l a t e d  t o  

c a n n e r i e s  a n d  t h e  f i s h i n g  i n d u s t r y ,  a s  w e l l  a s  t h e  l i f e  

3 t / l e  o f  t h e  p e o p l e s  o f  B r i s t o l  B a y .

S C O P E  O F  W O R K

T h e  t y p e  o f  w o r k  t o  b e  d o n e  a t  t h e  B r i s t o l  B a y  M u s e u m  

l i e s  i n  t h r e e  a r e a s :  i n t e r i o r  a n d  e x t e r i o r  b u i l d i n g

u p g r a d e s ,  a n d  a n  o u t d o o r  e x h i b i t ,  p l a t f o r m .

I n s i d e  t h e  m u s e u m ,  a  n e w  h e a t i n g  s y s t e m  n e e d s  t o  b e  

i n s t a l l e d .  T h e  p r e s e n t  s y s t e m  i s  a l a r g e  u i l  s t o v e ,  w h i c h  

o v e r - h e a t s  t h e  f a c i l i t y  w h e n  i t  i s  t u r n e d  o n .  T h e  s t o v e  h a s  

b a c k f i r e d  i n  t h e  p a s t ,  c o v e r i n g  t h e  m u s e u m  w i t h  s o o t .  O i l y  

v a p o r s  f r o m  t h e  s t o v e  c o u l d  d a m a g e  t h e  c o l l e c t i o n .



(
T h e  o l d  l i n o l e u m  f l o o r  i n  t h e  m u s e u m  n e e d s  t o  b e  t o r n  

u p  3 0  t h a t  i n s u l a t i o n  c a n  b e  l a i d .  A f t e r  r e p l a c i n g  t h e  

f l o o r ,  d u r a b l e  c a r p e t i n g  s h o u l d  b e  l a i d  t o  m i n i m i s e  t h e  

a m o u n t  o f  d u e t  w h i c h  c o l l e c t s  t h r o u g h o u t  t h e  y e a r

T h e  e x t e r i o r  o f  t h e  b u i l d i n g  a l a o  n e e d s  t o  b e  u p g r a d e d .  

S t y r o f o a m  i n s u l a t i o n  n e e d s  t o  b e  a p p l i e d  t o  t h e  w a i l s ,  a n d  

s i d i n g  m u s t  b e  p l a c e d  o v e r  t h e  i n s u l a t i o n .  In a d d i t i o n ,  t h e  

e x t e r i o r  m u s t  b e  p a i n t e d .  T h i s  w i l l  g r e a t l y  i m p r o v e  t h e  

m u s e u m ’s h e a t  e f f i c i e n c y  a n d  a p p e a r a n c e .

T h e  h i s t o r i c a l  s o c i e t y  w a n t s  t o  e r e c t  a n  o u t d o o r  

p l a t f o r m  t o  d i s p l a y  a d o u b l e - e n d e r  s a i l b o a t  d o n a t e d  t o  t h e  

m u s e u m .  T h e  f o u ' d a t i o n  f o r  t h e  p l a t f o r m  w i l l  b e  a c o n c r e t e

p a d ,  u p o n  w h i c h  w o o d  p i l i n g s  w i l l  b e  p l a c e d  t o  s i m u l a t e  a  

d o c k .  T h e  p l a t f o r m  w i l l  b e  c o v e r e d  t o  k e e p  r a i n  a n d  s n o w

f r o m  f i l l i n g  t h e  b o a t .

C O S T S

I n t e r i o r  U p g r a d e

He- ing S y s t e m S I , 0 0 0

F l o o r i n g ,  i n s u l a t i o n ,  c a r p e t i n g 32,000

E x t e r i o r  U p g r a d e

I n s u l a t i o n ,  s i d i n g ,  p a i n t i n g 35,000

E x h i b i t  P l a t f o r m

C o n c r e t e ,  p i l i n g s ,  l u m b e r 3 3 , 0 0 0

L L a b o r - A l l  P r o j e c t s 34,000

T O T A L 315 , non
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F u n d s  m a y  b e  r e m i t t e d  t o  B r i s t o l  S a y  H i s t o r i c a l  S o c i e t y ,

P . O .  B e x  1 3 6 ,  N a k n e k ,  A K  9 9 5 3 3 .  A t t n :  P e t e r  H i l l ,  

P r e s i d e n t .

P R O J E C T  R E A D I N E S S  A N D  T I M I N G  D E V E L O P M E N T

T h e  i n t e r i o r  a n d  o x t e r i o r  b u i l d i n g  u p g r a d e s  c a n  b e  

s t a r t e d  i m m e d i a t e l y .  M a t e r i a l s  a n d  l a b o r  a m  a v a i l a b l e  

l o c a l l y .  W e  e x p e c t  t h e  u p g r a d e  p r o j e c t s  t o  b e  oo.iipieted 

w i t h i n  f o u r  m o n t h s  a f t e r  t h e y  h a v e  b e g u n .

T h e  e x h i b i t  p l a t f o r m  m u s t  b e  b e g u n  d u r i n g  t h e  l u t e  

s p r i n g ,  s u m m e r ,  o r  e a r l y  f a l l ,  t o  a v o i d  p r o b l e m s  c r e a t e d  b y  

f r e e z i n g  t e m p '  a t u r e s .  O n c e  t h e  c e m e n t  p._u . a s  b e e n  p o u r e d ,  

t h e  p l a t f o r m  c a n  b e  c o m p l e t e d  w i t h i n  t w o  m o n t h s .

L O N G  T E R M  O P E R A T I O N  A N D  M A I N T E N A N C E  C O S T S  F O R  S T A T E

T h e  B r i s t o l  B a y  M u s e u m  i s  a  s o l i  s u p p o r t i n g  m u s e u m .

T h e  s t a t e  w i l l  b e a r  n o  r e s p o n s i b i l i t y  f o r  o p e r a t i n g  o r  

m a i n t a i n i n g  t h e  f a c i l i t y .

P R E S E N T  L E V E L  O F  U S E

D u r i n g  1 9 8 7 ,  t h r e e  h u n d r e d  v i s i t o r s  t o u r e d  ..he B r i s t o l  

B a y  M u s e u m .  M a n y  s c h o o l  t e a c h e r s  u t i l i s e  t h e  m u s e u m ,  

b r i n g i n g  t h e i r  c l a s s e s  o n  f i e l d  t r i p s  t o  t h e  f a c i l i t y .  "’h e  

m u s e u m  w a a  u s e d  a s  a  r e s e a r c h  t o o l  f o r  a  hijrh s c h o o l  o r a .  

h i s t o r ,  c l a s s  t h i s  y s a r ,  a «  w u l 1.

T h e  m u s e u m  i s  a r e g u l a r  a t o p  f o r  t o u r  g r o u p s . N e x t  

y e a r ,  a l o c a l  h o t e l  w o r k i n g  w i t h  W e s  t o u r s  pl.i:is t o  i n c r e a s e  

i t s  u s e  o f  t h e  m u s e u m .  T h e  m u s e u m  is u s e d  f o r  h i s t o r i c a l  

s o c i e t y  m e e t i n g s ,  a n d  l a s t  y e a r  t h e  b u i l d i n g  w a s  f e a t u r e d  «.• n 

a s e g m e n t  o f  J a y  H a m m o n d ’s A l a s k a .
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NEF.D F O R  B A S I C  M A I N T E N A N C E

D a e  t o  t h e  i n a d e q u a t e  h e a t  f r o m  t h e  p r e s e n t  s y s t e m ,  - h e  

m u s e u m  c a n n o t  b e  c o m f o r t a b l y  u s e d  d u r i n g  t h e  f i l l .  w i ," * ? r ,  

a n d  m a n y  o f  t h e  s p r i n g  m o n t h s , S c h o o l  c i a s t e c .  in t - a r e s t e d  in  

t h e  m u s e u m  m u s t  m a k e  a b b r e v i a t e d  v i s i t s  b e c n i s r  of t h e  c o l d ,  

o r  c o n t a c t  a h i s t o r i c a l  s o c i e t y  m e m b e r  t o  t u r n  o n  t h e  s t o v e  

s e v e r a l  h o u r s  p r i o r  t o  t h e  v i s i t .

L a c k  o f  i n s u l a t i o n  i n  t h e  b u i l d i n g  a n d  t h e  i n a d e q u a c y  

o f  t h e  s t o v e  c a u s e  t h e  b u i l d i n g  t e m p e r a t u r e  t :• f l u c t u a t e .  

T h i s  f l u c t u a t i o n  c o u l d  g r a d u a l l y  d a m a g e  l.'ne c o l  l e c t i c r . .

A n  e x h i b i t  p l a t f o r m  w i l l  n o t  o n l y  e n h a n c e  t h e  e s t h e t i c  

p r e s e n t a t i o n  o f  t h e  s a i l b o a t ,  b u t  a l s o  k e e p  it f r o m  f i l l i n g  

w i t h  r a i n i  s n o w ,  a n d  i c e  w h i c h  c o u l d  c a u s e  t h e  c o n d i t i o n  cf 

t h e  s a i l b o a t  t o  d e t e r i o r a t e .

E C O N O M I C  I M P A C T

T h e  p r o j e c t s  o u t l i n e d  i n  t h i :  p r o p o s a l  w i l l  h a v e  a 

b e n e f i c i a l  e c o n o m i c  i m p a c t  o n  t h e  c o m m u n i t y .  T h e  u p g r a i g  

a n d  c o n s t r u c t i o n  w i l l  p r o v i d e  t e m p o r a r y  Jobc, t o r  u i *  ::r m e r e  

r e s i d e n t s , T h e  m a t e r i a l s  w i l l  b e  p u r c h a s e d  f r o m  l o c a l  

b u s i n e s s e s .  M o r e  i m p o r t a n t ,  t h e  i m p r o v e d  m u s e u m  w i l l  

e n h a n c e  i o u r i s r a ,  a n  i t e m  o f  g r o w i n g  c o n c e r n  t o  l o c a l  

b u s i n e s s  p e o p l e .  I n  a d d i t i o n ,  t h e  i n c r e a s e d  a t t r a c t i v e n e s s  

o f  t h e  m u s e u m  w i l l  h e l p  t h e  s e l f  s u p p o r t i n g  f a c i l i t y  

g e n e r a t e  m o r e  r e v e n u e .

A P P R O P R I A T E N E S S  O F  S T A T E  I N V E S T M E N T

N a k n e k  i 3  t h e  c e n t e r  o f  t h e  .-'almon f i s h i n g  i n d u s t r y ,  

w h i c h  i s  v i t a l  t o  t h e  s t a t e ’s e c o n o m y  T h e  B r i s t o l  r a y



(
M u s e u m  r t j y v f d s  a n d  p r e s e r v e s  t h e  h i s t o r /  o f  t h i s  gre-?' 

i n d u s t r y .  T h i s  a r e a  is  r i c h  i n  h i s t o r y  anc. c u l t u r e ,  ; 

n e e d s  t o  b e  p r e s e r v e d  a s  a n  i n t e g r a l  p a r t  o f  A l a s k a ' . <3 

h i s t o r y .  I n  a d d i t i o n ,  t h e  m u s e u m  La a n  e d u c a t  v. n a l  

f o r  l o c a l  s c h o o l  c h i l d r e n ,  s h o w i n g  t h e m  t h e  p a s t  a n a  1 

p a t h s  o f  t h e  f u t u r e .  It  is  v e r y  a p p r o p r i a t e  f o r  t h e  ; 

t o  i n v e s t  i n  t h e  B r i s t o l  B a y  M u s e u m ,  w h i c h  p r e s e r v e s  ’ 

p a s t  f o r  t h e  p e o p l e  o f  t h e  r e g i o n  a n d  t h e  it.?* ̂
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B R I S T O L .  B A Y  M I O T O H I C A U  S O C I E T Y  I N C

FOR PRESERVING WAYS OF LIFE,
LANGUAGE AND RECORDS Of THE PAST 

SOX 136 
NAKNEK, ALASKA 09633

F e b r u a r y  1, 1988

Dear Sir or Madam,

We , l l i c  u n d e r S i g n e d  m e m b e r s  o f  t h e  j r i b C - . - i  S a y  l o r o n ' h  ;-_n: , si,i['i|-iOL L
Lh e  c . \ i s t e i i c e  a n d  a c t i v i t i e s  o f  t h e  S c i - s f . o l  D a y  H i s t o r i c a l  i ' c . ' . c t v  . i  mu.-scum. 
l‘h e  b u i l d i n g  u p g r a d e  a r m  e x h i b i t  j l u L i ' o r m  •. r e p o 5 * 0  l .y T r . h i : - o r : ^  i a a c . i e t v  
w i l l  i m p r o v e  t h e  m u s e u m  a n d  b e n e f i t  t h e  u j i s n u -.: i  c y . We J u i ' n -  >'T t h e i r  n p p  1 i c n t i c r . .
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D R I 3 T O L .  B A Y  H I 0 T O R I C A L  S O C I E T Y ,  I N C

FOR PRESERVING WAY3 Of LIFE, 
l a n q l/ a o e  a n d  r e c o r d s  o f  t h e  p a j t  

BOX 13fl 
NAKNEK, ALASKA WAT)
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Project //38: ALASKA CONSERVATION CORPS

L o c a t i o n :

Senai-e D i s t r i c t :

House D i s t r i c t :

A m o u n t : $ 2 2 5 , 0 0 0  ($175,000 o perations)

D e s c r ip t i o n : This funding w o u l d  r e e s t a b l i s h  the A l a s k a  C o n s e r v a t i o n  Corps

(ACC) "Twin Bears" r e s i d e n t i a l  camp in the Chena R i v e r  State R e c r e a t i o n  Area 

near Fai r b a nk s  e l i m i n a t e d  by FY'86 -8 7  b u d g e t  reduction. It w o u l d  provide for 

s t a f fi n g  and o p e r a t i o n a l  e x p e n s e s  for an eight w e e k  s e s s i o n  for 40 Al a s k a n  

youths, m o s t l y  fro m  s m a l l e r  Al a s k a  communities.

This j o b - o r i e n t e d  c amp a c c o m p l i s h e s  v a r i e d  tasks such as c o n s t r u c t i o n  and 

m a i n t e n a n c e  of trails, b r u s h i n g  of roadsides, f a c i l i ty  m a i n t e n a n c e ,  in c l u d i n g  

r e f u r b i s h i n g  tables, b a r r i e r  posts, g u a r d rails, toilets, ar.d shelters; 

l a n d s c a p i n g  use areas or c o r r e c t i n g  and r e h a b i l i t a t i n g  e r o s i o n a l  problems.

Fund i n g  w o u l d  also provide for the upgr a de  and r e f u r b i s h m e n t  of d e t e r i o r a t i n g  

camp buildings, and r e l o c a t i n g  a w a t e r  w e l l  to m e e t  n e c e s s a r y  DEC standards.

J u s t i f i c a t i o n : This w o r k - o r i e n t e d  camp p r ov i d e s  an ex c e l l e n t  o p p o r t u n i t y  for

y o u t hs  from small i s o lated c o m m u n i t i e s  to e x p e r i e n c e  a n e w  area, gain v a l u a bl e



o u t d o o r  and c o n s t r u c t i o n  skills, as wel l as d e ve l o p  v a l u a b l e  w o r k  ethics. 

S e r vices p r o v i d e d  to the public by ACC's labors are small in comp ar i s o n  to the 

e n r i c h i n g  v a l u e s  these y o u n g  people acqu i r e  by l ea rning to w o r k  together, 

a p p r e c i a t i n g  the outdo o r s  and natur a l  resources, and b e c o m i n g  better c i t izens 

and active c o n t r i b u t o r s  to society.



THE PRECEDING PAGES WERE TREATED AS 

A UNIT IN THE ORIGINAL FILE.




