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"An Act penalizing the unauthorized release of livestock or fam animals."
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Fiscal Note for CSSB 393
Management of Threatened Stocks of Game

The emergency nature of the actions necessitated by
passage of this bill makes it impossible to accurately
predict the level of funding needed to complete work

on the CSMPs. At a minimum, however, it appears that
we will have to hire an additional 9 months of P/S Game
Biologist Il support for the Interior and 3 months of

P/S Game Biologist Il support for Southcentral 1in FY 89.
The above budget includes monies for these salaries

and benefits plus money to support necessary travel,

per diem, supplies arid contractual services for these
employees. It is important to recognize additionally
that the development of CSMPs will place an additional
workload on area biologists, regional management coordinators
and supervisors and the Game Director. If development

of CSMPs incurs additional costs to those above, the
department will report to the Legislature with additional
fiscal information based on actual impacts of this
legislation.



STATE OF ALASKA
OFFICE OF THE GOVERNOR

BILL ANALYSIS

DEPARTVENT DMSON BILL NUVBER SPONSOR ,
Fish and Game Game CSSB 393 (Res)  Senator Coghill
SHORT TITLE e BLL
An Act relating to Corrective Management of Threatened Stocks of Game
DEPARTMVENT POSITION
Opposed
TORWSSIONER= rf/yr[jRE db
%%WE. McKnight §718/88 S DATE
Z-t-2 "(X _
_ _ SUMMARY
other agencies affected by bill CONSTITUENT CROUPES) ARFECTED BY BILL
Board of Game All users of wildlife
ORGANIZATIONAL SUPPRT FOR BILL ORGANIZATIONAL opposition to bill
FSCAL IMPACT: 1 NONE S ASCAL NOTE ATTACHD
BACKGROUNEVLEGISLATIVE INTENT

This b ill appears to he an attempt to insure that when a game population declines to’ levels
at which human utilization must be severely restricted or curtailed, the Board of Game must
develop (be provided with) an action plan designed to increase that population to levels
which w ill support optimal human utilization. In addition, the Board must at least draft
regulations necessary to implement that plan. This Corrective Stock Management Plan (CSMP)
then must be provided to local advisory committees.

ANALYSIS OF BILU EFFECTS

Under this b ill, the Board of Game wo'ld, after receiving information from the department
that a game population w ill not or may not sustain continued human utilization, develop a
“corrective stock management plan'l (CSMP) designed to restore that population to levels
which would support human use, presumably harvest. because the Board of Game has no staff
to write CSMPs, this task would, by necessity, be absorbed by Game Division. Very likely
the Area Biologist for the Unit in which the "threatened" stock occurs would be the one
writing the CSMP for that threatened stock; this redirection of staff time would necessitate
the hiring of additional biologists or technicians to provide assistance to an area
biologist involved in writing a CSMP. Because the Game Division has a dynamic and respon-
sive management planning system already in place, development of CSMPs constitutes a redun-

dancy of effort which is both unnecessary and economically unsound.

amendments proposed

Use of the term "threatened" (Page 1, lines 6, 13, 19, 21, 23 and 27; page 2, lines 3 and
21) w ill be very confusing to agencies and the public. This term is normally applied in
Federal law, news media, etc., to species which are in danger of becoming endangered (a
species whose very existence is threatened). Use of the term “threatened" to mean human use
of a population is in jeopardy, will be confusing to the public and the courts.

PLEASE ATTACH A SEPARATE SHEET FDR ADOTDONAL COMMENTS OR ANALYSTS.
01009 IR*,. "2/831



Alaska S>tate legislature
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PO Box 55094 Juneau. Alaska 99811
North Pole. Alaska 99705 (907) 465 4976
(907) 488-2687

District 18
North Pole
Badger Road

Eieison A .
Moose Creek JMouse of Eeprescntatibes

Salcha
MEMORANDUM

TO: Representative Sam Cotten
Co-Chair, House Resources Committee

FROM: Representative Mike Miller "_I_.

RE: Hearing request for HB 393, an act relating to
unauthorized release of livestock or farm animals and,
HB 395, an act relating to collection permits

DATE: 3/21/88

These two bills were introduced as a package at the request of

the Alaska Fur Ranchers Association.

HB 393 would add the unauthorized release of livestock or farm

animals, 1including fur farm animals, to the list of actions
that constitute the crime of criminal mischief in the third

degree. Individuals who own farm stock have generally made a
considerable investment which can be lost if the animals are
set free. A fine of up to $5000 could be imposed against

individuals convicted under the new wording of HB 393

HB 395 restructures and adds to the existing statutory
language governing the 1issuance of permits to collect animals
from the wild. The two major additions specify that fur
animals may be taken from the wild to diversify existing farm
stock through cross breeding, and to establish the 1initial
breeding stock of a new farm. I have attached a highlighted
copy of this bill for your reference.

I have also attached a packet of information outlining some of
the gains that other countries have made 1in the commercial fur
industry. This information was forwarded to me by Mr. Richard
Carda, President of the Alaska Fur Ranchers Association.

I would like to request that these two bills be considered for
scheduling before the House Resources Committee. I would also
.like to request that Mr. Carda be allowed to testify via
teleconference when this hearing takes place.

Attachments



02/15/88

Rep, Mike Miller

House Df Representatives
P.O. Bom V

Juneau, Alaska 99811

Dear Rep. Miller,

Rep.. Miller, Allow me to introduce myself* My Mame is
Kéchard J. Carda and | am President of the Alaskan Fur Ranchers
S0

In 1981 there were only four fur rarms_in the state of
Alaska and the industry was at a standstill. The fur ranchers
knew the ,Potenttal for” a complete fur industry was enormous. We
also new it would be difficult and we needed to_ be organized to
move into the world as a worthy competitor. AFRA was formed in
1982 to promote fur farming in the state. We grew slowly over the
years that followed, but “grow we did, from™ four farms sitting
aroynd a k|tchen tabIe to thut% three farms spread over the
entire state rom ? enai to Bethel to Kotzebue to
Fairbanks and all poin s |n between Growth has been slow and
steady. The slow pace been due to the fact that this is a

ard and expensive bu3|ness to Pet started. The cost to Pet
staHed is a total commitment of fime and enmﬂy and ever
ou ever_saved. We are committed to rebuild the fu |n ustr¥
laska. The economic value will reach far into the future lon

after the oil money is gone.

I'm enclgsing pamphlet printed by the Interior Economic
Development  fisso, PIease take time from your busy schedule to
read the material. The conference pointed”™ out many important

facts, Ammg them were.
laskan Fur Ranchers are not alone in the development of

the ur |ndustry in nlaska. We have been working for
industry a littfe longer...

Alaska is years behind the rest of the world in the
development of the dur fur industry even though we are in
the best, geographic area possible.

We need your help! We need you to stand with us in our time
of need.” The Individuals involved in the fur industry and
the state needs to unite.

There are several other interesting facts. I'm -uro you wil
find as you read the pamphlet., i.€. , the enormous amount of

money involved.



Mike, Coming up hefore _ you soon are two house bills. One

bill |% tort rotectlon énsh b|Ithou|t|t make |ta —feIony for
anyone to enter a -fur -farm and harass, steal or

thg [Tve stock. I9|o efuI this W|f| make those Ie t%nk t |ce
before enterjng t arm The second is a bill tac would allow
us (farmers) to 0 into the wild and coIIect wild stock to
develop completely Alaskan fur, to increase our knowledge of
other fur bearing animals and in so doing help us to compete
today and tomorrow in the world marketplace.

At the moment there are an estimated 20,000 trappers in the
state of Alaska. Each trapper buys a $5.00 trappi % license and
is allowed, to KILL as many  animals as he can catch with in the
generous limits set down by Fish h Game. | coyld do the same W|th
a license but | am a farmer not a trapper. Our bill would allow
us.to hire an AIaskan trapper to bring them back alive and b
doing so the trapper  would benefit with a better price, the fu
farmer would benefit with new animals _ to work with and the fu
industry would benefit with growth. To make it even better ther
IS no added pressure put on “the wild stock. Regardless of t
number of wild animalS requested by the farmer would be limite
by the legal limit of the trappers that are hired.

We are |nteres"ted in developmg an all- Alaskan Ranch Mink
from wild stock, Alaskan rown % alaskan farmers. We are
also interested In studying the Alaskan Sable (marteng. Very
little Is known about thése animals. We need your help to begin.

Mike, | speak for everyone involved when | sa?/ "PLEASE
Mike" vote yes on HB393 and HB395, we need your help to move
Alaska forward

r
r
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Development of a
Competitive Alaskan Fur Industry?

A workshop brief
prepared by.

O[ald Victor
Certifled Master Furrier

and
Thomas Gaylord, Ph.D.

Interior Economic Development Conference

August 1-2, 1987
Fairbanks, Alaska
Alaskaland Civic Auditorium



Fairbanksans seek

Fairbanks, Altska

to develop furinstitute

BrStnrl. Suddock

M ention the word "Fairbanks"
tomoit folk* and more often
than not. the association

“cold” will spring (winter?) to mind.

Mention the word "cold.” and the

gentler sex might immediately think

of a warm, (lowing fur coal aa an
antidote to the long, dark winter.
Hahould come ua no aurpriae, then,
that Fairbanka is perfectly suited—
geographically and by image—In
make its mark in boutiques and sal-
ono the world over aa a aupplierofthe
{ggvrkéntatenala for thia luxury-item

It might come aa a aurpriae. how-
g(}i/ger that currently thia ia not the

A group of Fairbanka fur-industry
leaders are_out to change that. Des-
Bl|e a traditional abundance of fur-
pearing animate alatewide. Alaeko
ie caught in a trap of no identity and
noaggressive marketing, aaya Gerald
Vicfor, a certified master furrier
whoae family ia among the nideal in
the Alaska industry. Ad an outgrowth
of the Interior Etonomic Develop-
ment Conference in August. Victor Is
worki' g with the state, the borough,
and the _Degartme,nt of Community
ami 'tegional Affaire lodevelop a fur
institute. Ita goal 1s to ncrease (he
level of awareness for Alaska's su-
perior skinB. .

"Alaska has traditionally been a
major natural fur resource reginn in
the'world," aajd Victorand DT. Tho-
mas Gaylord in a paLPerdeleered to
the con eLence in A 8ust. But cur-
rent. marketing trends rvennginize
origin as cither USA or Canada, the
net result b?lﬂ lessened consumer
awareness oft %uahtg urscoming
from Alaska and therefore lesaercor-
sum_er?em"andforapeuﬂcallyAlaska
origin fur. _

e slate's furs compete with Can-
ada,S andarlgwa,Rusmaa d Ixiwer
481n the world market. And Increas-
ingly,aay Gaylord and Vidor, “ranch

d L

raisedfur, fore|%n trade, technolo%
and government subsidies have pro-
vided a competitive advantage that
la overwhelming Alaska's fuf indus-
try in quantity, variety and even
quality of fur." Canadian_ finished?
furgarmentexports, alone, increased.
602" percent from 1980 to year-en '
1986(J22.8 million to J160 million).

Ironically, salg Victor, a 5|Pn|f|
cant portion of the finithed fuf pro-1
duct "exported” from Canada (and’
the U.8.) are AIBskan in origin, But]
the label the consumer sees seldom
sae/s S0,

ast year's dollar value of raw fur]
exioorts from Alaska stood as just (7
million, ?,a|d Victor, With 30.000
rapping licenses held statewide In-
\laska (many of which ore recrea-'
tional, howeverg,
than impressive.

We have a tremendous
for fur farming,” said Victor, "an
we're working with trappers to he
able to develop that," Already, he
said, wild stocks in Alaska hoveheen
exported to other countries os breed ?
ing stock for successful ranching in-,
dualries. Kuskokwim mink_(named
for the obvious Alaska reginn fmrn
which they come), for examPIe,_|s
reknowned' in the industry for ila
quality. Ranching allows monyfac-
turers the choice of a more uniform
finished garment, since animals are
harvested in their prime under con’
trolled conditions. And ranching op-/
eralinns can offer a highervolume of
raw pelts to manufacturers.

Canada has more than 700 mink
farms and 550 fox farms that t(r)T(T;_et_her]
produced nalf of the *91.1 nillign
worth ofrawg})eltsm 1985." aaid Via-

tor and Gaylonf [ eas'than 8,000
ranchers (vérsus 80.000 Canadian
treaeﬂpers) produced half the pells thati

Potentjul is there, ton. said Victor. |
for Alaska to move more cnmpeti-J

See FUR, Page 8 [

e rur

Continued from Page 7

lively into the garmet manufactur-
ing ‘industry, but mechanization
trends in the industry mean that
Alaska's looking at tou_?h competi-
tion. "Manufacturing will rnm rnvrr
time," said Victor, "and our b|g est
nerd right now is better marketing
through coordination.” ]
The'institute that's in its fledgling
stages is patterned after the Alaska
Seafood Marketing Institute model
of cooperative industry-gnvernmenl
product awareness through media,
|abel|n% trade shows and“seminars,
and pu lic relations. )
. Victorand Gaylord think the time
is nqht to turn ground the industry.
%ob 0sses from nil revenue declings
ave Increased government and Na-
tive corporation s¥mpath|es for di-
versification; the Interior's well suited
Eﬁ raise furbetare_rts yteadr-roulnd; and
ere IS opportunity to develop more
exonc%re%%s_such )a/ts sahle an% lynx
foran exclusive market niche,
EmploymenlopportunitiesalBnare

that figure ia lexsik good for tannefies, design houses,
otentials.H
df

and _manéjfacturers, the two believe.
"Finished furgarmenta enjoy a large
edge over skins in profit and lower
costa." they said. ,

"After decades of neglect. (he.Al-
aska_fur industry is turning into a
subsistence activity, whereas around
the world has become one ofthe most
highly profitable fashion enterpris-
es." said Victor and Gaylord. In the

apey delivered in August, theK pro-
Fo ed a series of steps Alaska shou
ake to put more furs on more backs
ofconsumers:

_» With the University of Alaska,
implement a research pro?ram for
genetics, disease control, Teed and
nutrition, as fart of the university's
plan to develop linkages -ith devel-
0p|n§ industries. L

_ SEducation and training in ranch-
ing techniques, managmenet skills,
and marke |n% sﬁrat%gey. Unjversit

students WO&H also benefit from co-
operative educational programs in
the field; and a ranched and natural
fur mdustrg association would ad-
vance the cause of the mdhstry.

_* Development of moderh adtoma-
tion capabilities also is seen as a
need to allow Alaskans to compete
with other countries. )

« Foreign trade marketing, favor-
able export laws, and trade agree-
ments with auction houses in Hong
Kong and Frankfurt would help the
industry get a toehold in the market.

Tits gtb%anlng tux coats that sis crsstsd by Alaska pstls art sold ths world over, but

tewa purchasers otth|sultf<matebnlu u%knowfrom Wharve thTucostcame.
Tills cans wrap Is natural Alaska sablo, which retails on the market lor J24,000 to
1EUAN . *070 courrutMU I INCIGICOM M— T



A.

l. Introduction and Business Plan Outline

Environment

Alaska has traditionally been a major natural (trapped) fur resource region in the world.
Alaskan fur isconsidered some of the finest in the world, but current marketing trends
recognize origin as either US A or Canada; the net result being lessened consumer awareness
of the quality furs coming from Alaska and therefore lessened consumer demand for
specifically Alaska origin fur. Alaska fur has lost itsmajor marketing and sales advantar;j,
that being the Alaskan labelL

Alaskan fur must compete with Canadian, Scandanavian, Russian, Chinese, and Lower 48
fur in the world market |Increasingly, ranch raised fur, foreign trade, technology and
government subsidies (see Exhibit A) have provided a competitive advantage that is
subsequently overwhelming Alaska®s natural fur industry in quantity, variety and even
quality of fur. The chart below dep Tts the dramatic increase (602%) in finished Canadian
garment exports to the US A alone, driven primarily by the rise of the Canadian fur ranching
industry ana an advantageous labor situation, over the last six years:

Finished Garments Exported to the
United States from Canada

Year Canadian Dollars
1S80 $72.8 million
1981 $34.2 million
1982 $45.6 million
1983 $58.8 million
1984 $107.1 million
1985 $133.0 million
1986 (projected) $160.0 million
Exchange Rata (US $)

Xaat Canadian Dollars
1980 1.1731
1981 1.2009
1982 1.2339
1983 1.2288
1984 1.2943
1985 1.3757
1986 1.3753
1987 (January) 1.3603

Source: Wallach, V. Canadian Manufacturers Discuss Price, Delivery and Their Expectations
for 1987. The Business of Fur. 4(8), 1987, p. 32

Canada has over 700 mink farms and 560 fox farms which together produced halfof the
$91.1 million worth of the raw fur pelts in 1985. This being done by less than 8,000
ranchers compared to 80,000 Canadian trappers. In other words, half the pelts were
produced by one tenth the manpower (The Silver Fox Review.4(1), 1987, p.5).

Alaskan wild fur bearing animals have and continue to be boxed trapped to serve as breeding
stock for non-Alaskan ftirranches. The genetic traitsof Alaska §wild stock and the

page 1



B.

C.

qualities that have made Alaska"s furs a sought after and valued product are being exported,
and Alaska"s long term fur assets are being exploited.

Collapse of the oil based economy in Alaska and the sharp reduction in state revenue that
resulted has created a vacuum inemployment and business opportunities. Depressed rural
and urban communities aremore eager to explore alternative economic activities.

State and local governments and Native corporations appear more committed to stem the flow
of investment capital out of Alaska and to use that capital to help diversify Alaska®s
economy.

Raw Fur

Interior Alaska is ideally suited for fur ranching, particularly areas that have access to
existing roads or major waterways. The picture below shows the extent of a typical layout
for a fur ranch.

Providing year round reliable employment, fur ranching cost effectiveness could be enhanced
by readily available feed supplements such as fish and feed developed from interior farming
projects in Delta and Nenana.

The predominant ranched raised furs used in the industry are mink and fox. Alaska has the
opportunity todevelop the more exotic breeds such as sable and lynx which would give
Alaska an exclusive niche in the market from the start

Moyle Mink Farms
Heybum, Idaho

Processing, Design and Manufacturing

1.

Fur tanneries, design houses and manufacturing shops would add significantly to the
employment level of the fur industry in the state. Finished fur garments enjoy a large edge
over skins in profit, lower export costs, etc.

page 2



2. The tablebelow on trends in the West German fur industry, issome indication of the
increased level of economic activity generated outside the raw fur aspects of the industry that
behooves Alaska tomove toward fur processing:

Total Imports In Million DM
1982 1983 1984 1985 1986

RawFure 6733 6118 6818 7278 5511
Dressed Skins &

Semi Finished

Garments 3648 3348 300,7 3041 3219
Finished Fur

Garments & Hats 819.4 8122 6737 486,6 6085

1.857,5 17588 16562 15185 1.4819

Total Exports In Million DM
1982 1983 1984 1985 1986

Raw Furs 469 440 36,1 *1.3 459
Dressed Skins &
Semi Finished
Garments 650,9 6135  638,2 133,7 603,7
Finished Fur
Garments & Hals 285,6 3008 3348 3554 37838

9834 9583  1.009,1 1.130,4 1.0284

Source: International Fur Fair Frankfurt International Fur Fashion Review. 6(5). 1987

D. Sales and Marketing

1. The future of the the Alaskan fur industry lies with agressively pursuing international
markets.

2. Marketing alliances and hand shaking efforts with government similar towhat the Toronto
Fur Export Group has devised (see Exhibit B) are essential ifAlaska is to break into the
market in a meaningful way.

EL Financing the Fur Industry Outline
A. Private Sources
1. Venture Capital

2. Native Corporations (Regional and Village)
3. Stock offering

page 3



B.

Public Sources

1.
2.
3.

State Assistance Grants or Loans (Agricultural?)
State Permanent Fund Investments or Loans
Local Government Grants or Loans

HL Technology and Trade Assistance Outline

A. Animal Research

Genetic research for the purposes of improving the fur color variety, strength and longevity
as well as the animal growth rate of Alaskan stock isneeded to gain a competitive edge.
Research would be oriented toward developing and regulating the raising of pure bred and
other ranch raised foxes in Alaska and such new types of foxes asmay from time to time
become eligible for registration. This could be accomplished by an industry tax earmarked
for research programs at the University of Alaska. The University has made itclear through
itsSix-Year Plan (Goal 2.3) that itintends to develop linkages to assist developing state
industries.

Disease control research isneeded to protect ranch stock in close proximity from devastating
consequences. These include primarily tularemia, hydatid disease, mange, giardiasis,
distemper, and rabies.

Feed and nutritional research is needed to enable the use of available, local food sources such
as fish and interior farming products from the Delta and Nenana regions.

B. Education and Training

Development of fur ranching techniques, management skills, and marketing strategy
educational programs by the University of Alaska in accordance with itsSix-Year Plan (Goal

2.3).

Student assistance or cooperative educational programs, such as with the New York Fashion
Institute of Technology"s Fur Design and Marketing Department offerings.

Development of a ranched and natural fur industry association similar in scope and function
to the Canadian Fox Breeders Association (CFBA). The CFBA finances itsoperations
through a commission of 1.5% on all ranched fox pelts sold through auction houses who
have marketing agreements with CFBA. For the benefit of the membership these funds are
used for the marketing and promotion of the "Canada Select Fox" label, rancher education,
education grants to affiliated provincial fox/fur breeder associations, support research
projects, publish the CF B A newsletter, compile statistics,maintain National head office and
other related activities (Role and Function.Canada Fox Breeders Assoc., 1986, pp. 1-2).

C. Mechanization and Computerization

Development of systems and equipment that permit the automation of various stages of fur
production is essential ifefficient, cost effective ranching and manufacturing is to provide a
cost competitive product on the world market. Taran, Canada®s largest fur manufacturer,
has already operational several systems invarious steps in the fur processing procedure in its
100,000 square foot Montreal plant. As Taran"s owner stated:



WoV* h««n working with one of tha universities for 18 months on this project.
Skin matchln%and grad'.ig Is a critical operation and there's aIwaYS a shortage
of comPetent elp. "Tho system waVe developed will not only do the ]fob_ as
accurately, but will also eliminate human error that often conies from Tatigue.
The Computer never getS t|red. Taran Nearing Fush-Button Operation. ur
World. June 3.1985.

D. Trade

1. State of Alaska marketing institute trade assitance and foreign trade agreements particularly
vith fur auction houses and processing centers such as Hong Kong and Frankftirt.

2. Arrangement of favorable federal export laws and tax structures that facilitate development of
anew industry and streamlined shipping and sales channels

IV. Summary Outline

Alaska could become a major center for the North American fur industry
within a decade provided steps are taken to build reliable supplies and large
numbers of quality furs.

Being competitive on the world market today and even more in the future
will have as a prerequisite, genetic engineering for controlled stock
improvement efforts, mechanization for reduced processing costs, and
computerization to a degree that allows instantaneous responses toworld
market conditions. Fur ranching, as a supplement to trapping, isessential
to prevent a further erosion of Alaska®s position in the fur industry.
Gaming out scenarios without a viable fur ranching factor in the state has
Alaska virtually loosing all itsmarket share within a generation.

e Even with an infusion of substantial effort on the part of private
entrepreneurs, state government, the University, and Native Corporations it
will be difficult for the Alaskan fur industry to attain the market position it
once held. After decades of neglect, the Alaskan fur industry is turning into
a subsistence activity whereas around the world has become one of the most
highly profitable fashion enterprises.

Let"s turn itaround.



EXHIBIT A
Government Support
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EXHIBIT B

Industry Alliances
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about 2.000 Farments, a week and does

an annual vo

ume in ttie neighborhood of

5100 million (Canadian).

"What we're aiminP for,* comments
Taran. “is the elimina

lon of all contract

labor. We want to do all the work inside
with a smaller, elite_group.. That's how

we're goin

to stay alive inview of what's

coming ou% of the Onent. We're Iooking

to.increase production and efficiency an
eliminate as much human error as possi-

ble. We believe we can produce a hetter
garmentata lower pnce by modemizing,"

Multimllllon Dollar Grant

The investment is substantial, but the

company is working with the Canadian
Industridl Renewal Board, which makes

i

rants E?N herl]p indus_triesd gtrr?w.I Sayst
aran, "We have recieved the larges i -
such grant of any industry in Cana% The average age of the production force is under 25.

all

He wouldn't say how much, butconceded machines can be supervised by one 886 jute i_nt_erfacinPs. Also, those that will se(\j/v

it is a multimillion-dollar figure. son. They are pnced around $90
However, he adds, "Wev%on'ttouchany each Y P 5

In linings-all’ around-with a hand- |

finished effect.

new machine or system unless itoffersa  In addition, the company is Iookin? into Although the push-button factory is not

maximum two-year payback on invest- laser trimming of _(Ilarments, uti
ment." One syStem "heé's proud of, be- equ)ment now availah
cause it was developed largely in-house, parel. tut with modifications lor fur. Says

izing quite at hand, it is much less inconcieva- j
able for cloth ap- Dbletothe Taran family, including patriarch 1
Benjamin, the founder. His sons, vice- i

is the skin-wetting device that will inter- Taran, “we re working with a major com-  presidents Charles_and Albert, are even t
face with the stretching and drying oper- pany on this and have it working on some ~ more sanguine. Their sister, Esther |

Bro_d)(, also’is involved as chief skin buyer,
assisted by her son. George. Robert is
Albert's son. Charles' son, David, is direc-
tor of finance and promotion.

"As we see it," explains Albert Taran.
"we're no longer competing with the Far
East. Now they'll be competing with us."

Taran's
100,000-
square-toot
glant turns out

0 gar-

ments a week.

ation now heing developed, the entire pro- furs, but not all. We're also working on
cedure chopping substantial time oh the  closing by a robotic sewing maching, as
conventional' methods and performed s already done on textile-apparel. It's just
under automatically-controlled” tempera-  a matter of adaptation." _
ture-humidity conditions. Another process under development is

Big Time-Saver blocking with a hydraulic-pneumatic sys-

Pointing to the automated drying sys- tem. Almost ready are machines that will

tem through which the nailed-out garment  prepare collars, as well as flannel and
sections on boards travel via monorail in
only two hours he notes, "that saves a
full”day." The next step, removing the
staples, is still done manually, but not for

long.

"We're perfecting a staple-removmﬂ

machine, on a conveyor s?/stem, whic

will re({uwe two people ins

ead of 14 at

resent and will be much  (aster-two to
hree minutes per board instead of 10.
This will be in placo by next Vear."

The company also "has F
S

ans for the

computerized ~ skin icing-sewing

machine developed by Pfatf and de-

monstrated at recent (airs in Frankfurt and 24 HOUR DELIVERY IN NORTH AMERICA

Montreal. "We have an option on 18 of NO ORDER TOO SMALL

these machines," notes the production 5300 Molson Street, Montreal. Quebec  Telephone: (514)521-1800
manager. They are capable of letling out H1Y 385, Canada Telex: 055-61384

about five skins an hour and four Such
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T aran N e arin

M ONTREAL - For years, as lextllo-
apparel production has Joined
other Industries moving Into the age o
computerization, fur manufacturers have
watched longingly but vere sti/mged be-
cause of the characteristics of their basic
material. While most aPpear resolved th
world's oldest handcrattIs likely to remain
just that, at least one producer believes
itis well on its way toward the "push-but
ton shop’ of the future.
_ Taran Furs, the largest manufacturer
in North America, also Is one of the most

innovative. The company has come up g

with a dozen or more devices and sys-
tems that represent major breakthroughs
Inthe automation of key'stages of produc
tion. Several of these are on stream now;
others are in the final stages of develop-
ment and are expected to bs in use within
two years.

Among them: . _

« A computerized pelt gradm? and
matching system that will even sort as to
color, height of hair and density of under
fur, at the same time C_Odlnﬁ he leather
side as to where the skin falls in the gar
ment pattern.

g P ush -8B

* A conveyor belt operation that wets
the leather side of skins and requires 75%
1033 time and labor than the conventional
baiah-and-pall method. _

®A pneumatic-hydraulic device that
3tretches and delivers to the cutting
machine Inseven minulos skins that have
been dried using a wind-tunnel technique.

e An automated
dry|n? system  that
handles entire boards
fed by monorail.

o A computerized
rading and marking
machine that also indI-

cates kyles. ,
Most, explains
Robert Taran, “"are

machines or systems

that never existed. We

develoi)ed _the ideas

and called in the tech-

nical people to work

them out.” At 23, he is

the youngest of three

generations of Tarans

active in the family-

owned company, now

ever half a century old.

He is also %eneral ,

manager in charge of marking systom.
production. _

_ Ithe sounds a bityoung to head produc-
tion for a company the size of Taran, it
should also be pointed out he's older than
many of his workers. The avera?e aﬂe of
the dperators is around 23, but the floor-
workers range from 16 to 19. “Outside of
some veteran cutters, trimmers and clos-
ers, the bulk of our production force aver-
ages under 25," he notes.

Some of the innovations have been re-
latively _inexpensive, requiring simple
mechanization of manual procedures.
Others, like the pelt gradmgz and matching
scanner may take yéars between concep-

u tton 0 p

e ration

tlon and execution. 'WeVe been working
with one of tho universities for 18 months
on this project. Skin matching and grading
Is a critical operation and there's always
a shortage of competent help,* notes the
young executive. The system we've de
veiopad will no’ ' dothe Job as accu
rately, but will ali* eliminate human error

that often comes from fatigue. The com-
puter never gets tired," he’comments.

The system isexpected to be on stream
within two years at a cost of S1.5 million
(Canadian). But the company also ex-
pects to recoup the investment in 21
months in terms of savings throu?h
greater efficiency, 'not to mention whaf it
will moan in terms of quality control,” he
adds. One such unit, he points out, wil
be capable of matchm% out from 2,800 to
3,000 skins inseven hours, or about 10%
more than is now done by seven workers
in that period. Furthermore, the matched
skins, will be placed on wire hangers by
robotic aims, which also will hang them
on racks. _

Subsidies to Train Workers
_Taran declines to identify the educa-
tional institutions or e(%,mpment manufac-
turers with which the firm Is working. He
does acknowledge, however, coopera-
tion from various governmental agencies
In the form of either outright grants for
systems development or wage Subsidies
for training new workers.

The_company employs over 300 work-
ers:nits 100,0 0-square-footPIant. ltalso
contracts out some work locally and oper-
ates a factory in Korea, which produces
some more labor-intensive items like fur-
leather combinations. Overall, it turns out









Mundells now operate
as Monzlevalrd, Ltd

Blake and Ann Mundell of Scotland
now arc operating under a new company
name and at a new |ocation. They recently
sold Dalchonzie Mink Farm at Comrie in
Perthshire to Newman Burberry, also of
Scotland.

Monzievaird, Ltd., is the name of the
Mundells’ new venture. Offices are at
Ochterth/re, by Crieff, Perthshire
PHT 4JR.

The telephone contact is 0764-4055 and
the fax contact is 0764-3894. m

RANCHERS

FOX CLASSIFIED

FOR SALE

NEED ASSISTANCE in pelting your foxes
propetiy? Send for our easy to follow 30
minute VHS video that %ives you step by step
assistance, plus a few other tips. $35.00. Orla
4T(§50M1i”er' 11292 West 178 Rd, Argos. IN

SAPPHIRE FOX $2500.00, Sapfhire carriers
$500.00. Any other type of fox $150.00.
S & S Fox Ranch. (517) 647-6965.

COMPARE

Top quality processing doesn"t need to cost more!

* Professional staff to assure
customer satisfaction

» Guaranteed delivery dates

e Call about free pickup across the U.S.A.

SILVER

CROSS

“The Champions Choice

Call or write:

Sliver Cross Processors
Rt. 2

Plattevllle, Wl 53818

Dipcratft

3 ft
(608) 348-6789

MANUFACTURING CO.

111 WEST BRADDOpK AVE', BRADDOCK, PA 15104

FIBERGLASS P EN

» Low Cost

¢ Safe

DIVIDERS

« Super Life-Expectancy
¢ Cleanability

FOR MINKS. FOX, RABBITS, AND FITCH

WRITE FOR SAMPLES

OR

CALL TOLL FREE 800-245-6145
412-351-2363 (IN PA)

30/NOVEMBER 1987

GOOD NEWSIHI
At last Rancher's Choice mink and fox food
pellets are now available at our Pennsylvania
distribution center. Any inquiries and orders
can be directed to: Jack Fallenrtein, RD 2, Box
432, Sayre. PA 18840. (717) 888-4874.

GOING BACK to the basics! We plan to
"move-out” our entire herd of mutation fox.
For mutation lovers, here's your chance to
pick-out what you want. We have available
Red PearL, Pearls, Extra Pale and Pale Fire
and ice, Moon Glo, Dakota Gold, Alaskan
Cross Fire and Ice, Platinum, Red Platinum,
Glacier & Glacier Mist, Proven breeders and
pups available. Call evenings (402" 664-3487,
LaVem Pfeiffer, Scribner, NE 68057.

FOR SALE: Top quality silver fox(fairs. Big
and bright! $500 pair. Vaccinated and deworm-
ed. Dale MacGregor, Mac's Fox Ranch, (313)
234-6192 or (313) 664-8635.

FOX RANCH in central Wi. 3Vi acres with
recently remodeled country home with a
heautiful view. Presently set up for 30 to 40
females, 90 top quality fox included. Asking
67,000. Call 608-269-7376.

CANADIAN LYNX for sale. Kittens and
adults available for 1987 and 1988. Ranch visits
welcome by appointment. Steve Knish, (612)
364-8777 evenings.

FOR SALE: Silver, Pearls, Ambers, Cin-
namon, Blended Cross, Gold Cross, White
Marks, White Mark Cross, Dakota and
Autumn Gold, Cinnamon Gold, Platinum,
Glacier, Fire & Ice, Sunrises, Wild Fire, Sap-
phire Carriers, Snow Glow, Marbles. Marble
White, Marble Cross, Norwegian Blue, Polars
and 16 Polars. Silverleaf Fox Ranch (218)
334-3811.

TROUT & FOX. Trout fishing farm, starter
fox yard. 8 erring fed ponds, meadows and
woods. New home, gift shop, rental cottage,
38 acres, 5159,500. Near Ludington. Bill
Cameron, Branch, M 149402, (616) 898-3178.

A 'FOR SALE Ranch raised Canadian Lynx

females. $4000.00 Cdn. Male, $3000.00 Cnd.
Fuller Lynx Farm, RR 2, Bums Lake, B.C.
V0J1EQ Canada.

OVER THE years our complete fox food
pellets have proven to be tops in every depart-
ment. To try the best, call Rancher's Choice
Foods. (402{ 582-4288.

AMBER, AUTUMN Gold, (Blended Amber,
Burgundy, Fawn Pearl & Pearl) Burgundy,
Burgundy Gold, Danish Reds. Fawn Pearl,
Fawn Gold, Pearl and possible Sapphire car-
riers. Financing available. Contact Gerald
Schulz, (414) 526-3512. Also A K.C. Springer
and Schnauzcrs.




Kwokwsis Fur Farms

Fox and Canada Lynx*
Quality Makes The Difference

: Special Fall Offering

70 Pure Norwegian Fox Pups
“Umiled supply ol lynx available

Our foxes are known for their large size and dark colour. Our bloodlines come from some of
the best in New Brunswick and P.E.l. Over the past th.ee years we've used Norwegian top
show foxes extensively.

New Brunswick Live Fox Show ¢ Nov. 1986 ___ Canada Fox Show - Nov. 1986
-Sweepstakes Fox -Champion Pup Silver Female
Cham ion pAdult Male Silver -Reserve pChamplgn Pearl Pup Male
qhm%on Adult Femae S|Iver
“Champion Pup Male Slver 1985 Production was a 3.5 Average
Chaminon ny QOther T %{) 1986 Production was a 3.8 Average
-Champion Pearl Pup Female 1987 Production was a 4.1 Avera e

(Averages calculated per female wintered)
All foxes are replacement guaranteed for production and performance.

For information call:

Mark Alward Kwokwsis Fur Farms
506-575-2050 R.R. #1 Paul Flemmir
506-575-8104 Nackawic, N.B. EOH 1PO 506-277-63S

24/NOVEMBEK 1987





