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Local Hir e A n d  Ec o nomic D e v e l o p m e n t  T h r o u g h  I m p r o v e m e n t  Of 

S c h o o l / B u s i n e s s  P a r t n e r s h i p s

Present S i t u a t i o n

Like many other states, Ala s k a  g e n e r a l l y  o f f e r s  y o u n g  p e o p l e  i n a d e q u a t e  

transition b e t w e e n  school and work. Y o u n g  p e o p l e  w h o  a t t e m p t  to go from h i g h  

school to work too o f t e n  fail to find jobs b e c a u s e  t hey e i t h e r  lack t r a i n i n g  

or basic e m p l o y a b i l i t y  skills.

As the National C o m m i s s i o n  on E x c e l l e n c e  in E d u c a t i o n  p u t  it: "More and m ore 

young people emer g e  from hi g h  school r e a d y n e i t h e r  for c o l l e g e  nor for work. 

This pr e d ic a m e n t  b e c o m e s  m ore acute as the k n o w l e d g e  b a s e  c o n t i n u e s  its rapid 

expansion, the n u m b e r  of traditional jobs shrink, a n d  n e w  jobs d e m a n d  g r e a t e r  

s o p histication an d  p r e p a r a t i o n . "

As Kay R. Whitmore, P r e s i d e n t  and E x e c u t i v e  O f f i c e r  for E a s t m a n  Kodak C o m p a n y  

said: "The bo t t o m  line h e r e . . . we  need v.o s h o w  o u r  t r o u b l e d  t e e n a g e r s  that 

there is a payoff for stay i n g  in school. T h a t  m e a n s  not o n l y  i m p r o v e d  g u i d a n c e  

c ounseling and the e s t a b l i s h m e n t  of m e n t o r i n g  p r o g r a m s  ..It m e a n s  d e v e l o p i n g  

.eaningful work e x p e r i e n c e s  for these y o u n g s t e r s  in c l o s e  c o n j u n c t i o n  w i t h  

their school cu r r i c u l u m . "

While schools g e n e r a l l y  offer v o c a t i o n a l  p r o g r a m s  that p r o v i d e  s t u de n t s  w i t h  

skills, such as w e l ding, small engine repair a n d  w o o d  w o r k i n g ,  stud i e s sho w  

that employers m u c h  p r e f e r  y o u n g  w o r k e r s  w i t h  a d e q u a t e  b a s i c  ski l l s  in 

communications, c o m p utation, and social and i n t e r p e r s o n a l  areas. In o t h e r  

words, employers w o u l d  rather the pu b l i c  s c h o o l s  p r o v i d e  the m  w i t h  w o rk e r s  

they can train, wh o  c a n  learn the job t h e y  w e r e  h i r e d  for, a n d  w h o  ge t  along 

well w i t h  c o workers and. c u s t o m e r s . Part of the p r o b l e m  is tha t  e m p l o y e r s  do 

not c ommunicate their needs to public schools, a n d  p u b l i c  s c h o o l s  do not seek 

the advice of employers.

C o m p o u n d i n g  this p r o b l e m  is a lack of c o o r d i n a t i o n  b e t w e e n  p u b l i c  scho o l s  and 

the u n i v e r s i t y system.

The Goal

SCR 57 creates a formal proc e s s  that p r o v i d e s  a d i r e c t  line o f  c o m m u n i c a t i o n  

betw e e n  e m ployers and schools to (1) p r o d u c e  a l i s t  of skills, attitudes, 

inform at i o n  and a b i l i t i e s  that major A l a s k a  e m p l o y e r s  b e l i e v e  h i g h  school 

g r aduates need to land and keep a job; (2) d e v e l o p  a c o u r s e  of acti o n s  that 

schools, b u s i ne s s e s  an d  perhaps g o v e r n m e n t  s h o u l d  take i n d e p e n d e n t x y  and 

c o l l e c t i v e l y  to a s s u r e  that all students a c q u i r e  t hese skills, attitudes, 

i n f o rm a t i o n  and a bilities; and (3) m a k e  r e c o m m e n d a t i o n s  on h o w  to r e s t r u c tu r e  

public schools so that they provide mino r i t y ,  p o o r  and o t h e r  " h i g h  risk" 

students, w ith the n e c e s s a r y  u n d e r s t a n d i n g  a n d  m o t i v a t i o n  to g r a d u a t e  from 

pu b l i c  schools w i t h  skills they need to lea d  a s u c c e s s f u l  life.

O n  a b r o a d er  level, SC R 57 aims to b u i l d  an e d u c a t i o n  s y s t e m  r e s p o n s i v e  to the 

larger e c o nomic g o a l s  of the state: a st ab l e  e c o n om y ;  a c a p a b l e  an d  ste a d y  

A l a s k a n  work  force; w o r k  ,-rs capable of d e a l i n g  w i t h  P a c i f i c  R i m  clients; and a 

c o n c e r t e d  s t a t e w id e  e f f o r t  to give job p r e f e r e n c e  to A l a s k a n s  s p e c i f i c a l l y  

trained for the A l a s k a  wor k  force.

The Five Phase P r o ce s s

A five-phase proc e s s  w i l l  include the f o l l o w i n g  actions:

1. The blue ri b b o n  task force c o m p o s e d  of c h i e f  e x e c u t i v e  o f fi c e r s  will 

convene to e x p l o r e  ne w  approaches to b e t t e r  p r e p a r e  s t u d e n t s  to s u c ce e d  in 

the w ork place. T his m e e t i n g  is d e s i g n e d  to b u i l d  C E O  c o m m i t m e n t  toward 

the project.
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2. A g r o up  of p e r s o n n e l  m a n a g e r s  and job s u p e r v i s o r s  of larger c o m p a n i e s  

(each of w h o m  r epresents a task force member) a n d owners of s m a l l e r  

c o m panies will m e e t  to i d e n t i f y  the skills that A l a s k a  hig h  sc h o o l  

gr a d u a t e s  need to make t h e m  e m p l o y a b l e  for A l a s k a ' s  busine s s e s . T his 

g roup will (1) i d e n t if y  the type of work f orce b u s i n e s s e s  n ee d  to 

s u c c e s s f u l l y  compete in the m a r ke t p l a c e ;  (2) i d e n t i f y  ways in w h i c h  p u b l i c  

schools and higher e d u c a t i o n , in p a r t n e r s h i p  w i t h  business, can 

a c c o m m od a t e  the ideas d e v e l o p e d  by the task force; and (3) i d e n t i f y  w ays 

to breajc the cycle of f a i l u r e  of minority, p o o r  and o ther h i g h  risk 

students, and to make t h e m  c o n t r i b u t i n g  m e m b e r s  of the economy.

3. A g r o up  of e d u c a t o r s  w i l l  convene to r e s p o n d  to the f i n dings from the 

m e e t i n g  of personnel m a n a g e r s  and assess h o w  to r e s t r u c t u r e  s c h o o l s  to 

m e e t  the economic needs of Alaska. This c o u l d  be d one by a v a r i e t y  of 

methods, such as r e t o o l i n g  curriculums.

4. E d u cators and e m p l o y e r s  will m e e t  to n e g o t i a t e  an a g r e e m e n t  and 

m e t h o d s  for i mp l e m e ntation.

5. A w r i t t e n  report of the a g r e e m e nt  and d e t a i l s  of e mp loyer n e e d s  and 

actions nec e s sa r y  to i m p l e m e n t  will be p r e s e n t e d  to the L e g i sl a t u r e .
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