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Local Hire And Economic Development Through Improvement Of
School/Business Partnerships

Present Situation

Like many other states, Alaska generally offers young people 1inadequate
transition between school and work. Young people who attempt to go from high
school to work too often fail to find jobs because they either lack training

or basic employability skills.

As the National Commission on Excellence in Education put 1it: "More and more
young people emerge from high school ready neither for college nor for work.
This predicament becomes more acute as the knowledge base continues 1its rapid
expansion, the number of traditional jobs shrink, and new jobs demand greater
sophistication and preparation.”

As Kay R. Whitmore, President and Executive Officer for Eastman Kodak Company

said: "The bottom line here...we need v.0o show our troubled teenagers that
there is a payoff for staying in school. That means not only improved guidance
counseling and the establishment of mentoring programs ..lIt means developing

.eaningful work experiences for these youngsters 1in close conjunction with
their school curriculum.™

While schools generally offer vocational programs that provide students with
skills, such as welding, small engine repair and wood working, studies show
that employers much prefer young workers with adequate basic skills in
communications, computation, and social and interpersonal areas. |In other
words, employers would rather the public schools provide them with workers
they can train, who can learn the job they were hired for, and who get along
well with coworkers and. customers. Part of the problem is that employers do
not communicate their needs to public schools, and public schools do not seek

the advice of employers.

Compounding this problem is a lack of coordination between public schools and
the university system.

The Goal
SCR 57 creates a formal process that provides a direct line of communication

between employers and schools to (1) produce a list of skills, attitudes,
information and abilities that major Alaska employers believe high school
graduates need to land and keep a job; (2) develop a course of actions that
schools, businesses and perhaps government should take independentxy and
collectively to assure that all students acquire these skills, attitudes,
information and abilities; and (3) make recommendations on how to restructure
public schools so that they provide minority, poor and other "high risk"”
students, with the necessary understanding and motivation to graduate from
public schools with skills they need to lead a successful life.

On a broader level, SCR 57 aims to build an education system responsive to the
larger economic goals of the state: a stable economy; a capable and steady
Alaskan work force; work ,-rs capable of dealing with Pacific Rim clients; and a
concerted statewide effort to give job preference to Alaskans specifically
trained for the Alaska work force.

The Five Phase Process
A five-phase process will include the following actions:

1. The blue ribbon task force composed of chief executive officers will
convene to explore new approaches to better prepare students to succeed in
the work place. This meeting is designed to build CEO commitment toward

the project.
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2. A group of personnel managers and job supervisors of larger companies
(each of whom represents a task force member) and owners of smaller
companies will meet to identify the skills that Alaska high school
graduates need to make them employable for Alaska®s businesses. This
group will (1) identify the type of work force businesses need to
successfully compete in the marketplace; (2) identify ways 1in which public
schools and higher education, 1in partnership with business, can
accommodate the ideas developed by the task force; and (3) identify ways
to breajc the cycle of failure of minority, poor and other high risk
students, and to make them contributing members of the economy.

3. A group of educators will convene to respond to the findings from the
meeting of personnel managers and assess how to restructure schools to
meet the economic needs of Alaska. This could be done by a variety of
methods, such as retooling curriculums.

4. Educators and employers will meet to negotiate an agreement and
methods for implementation.

5. A written report of the agreement and details of employer needs and
actions necessary to implement will be presented to the Legislature.
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