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BY BINKLEY, KERTTULA, ZHAROFF, 
JOSEPHSON, S T U R G U L E W S K I , 
HENSLEY, RODEY, F A I K S , JONES,

1 IN THE SENATE K ELLY A N D  DUNCAN

2 SENATE BILL  NO. 379(efd add)

3 IN THE LEGISLATURE OF THE STATE OF AL A S K A

4 FIFTEENTH LEGISLATURE - SECOND SESSION

5 A BILL

6 For an Act entitled: "An Act providing for the establishment of the Insti-

7 tute for Circumpolar Health Studies wit h i n  the Uni-

8 versity of Alaska; and providing for an effective

9 date."

10 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

11 * Section 1. FINDINGS. The legislature finds that

12 (1) the severe health problems of depression, alcoholism, and

13 suicide are endemic to Alaska;

14 (2) millions of dollars and countless expenditures of energy and

15 time have been spent attempting to solve or at lef.st adequately address

16 these problems in the state, but that m a j or  successes have not been

17 achieved and that a new approach to these problems is needed;

18 (3) other circumpolar areas and nations, including Canada,

19 Siberia, Greenland, and Scandinavia, also suffer from these problems, but

20 that Alaska has failed to exchange research and information w i t h  these

21 countries;

22 (4) the establishment of an Institute for Circumpolar Health

23 Studies w i t h i n  the University of Alaska would be a m a j o r  new step toward

24 addressing and finding solutions to the health problems of Alaskans and

25 inhabitants of other circumpolar regions;

26 (5) establishment of the institute is a concept strongly sup-

27 ported by the International Union for Circumpolar H e al t h  and the American

28 Public He a l t h  Association's national Arctic health science policy;

29 (6) Alaska is an especially appropriate location for such an

SB0379b ■1- SB 379(efd add)
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1 institute because the state represents the only presence of the United

2 States in the circumpolar region; and

3 (7) establishment of the institute will result in direct health

4 benefits for every Alaskan, economic advantages and increased prestige for

5 the state and the university, and improved opportunities for training and

6 academic study in the state.

7 * Sec. 2. AS 14.40 is amended by adding a new section to read:

8 Sec. 14.40.088. ESTABLISHMENT OF INSTITUTE FOR CIRCUMPOLAR

9 HEALTH STUDIES. (a) The University of Alaska shall establish an

10 Institute for Circumpolar H e a l t h  Studies in an appropriate unit of the

11 university at its Anchorage campus. The institute shall consist of a

12 research and instruction branch and an administration and information

13 branch.

14 (b) The institute shall

15 (1) encourage international cooperation, especially among

16 circumpolar nations, with regard to research, studies, information,

17 and instruction relating to circumpolar health issues;

18 (2) serve as a center for the collection and exchange of

19 information and medical and health sciences data relating to circum-

20 polar health issues;

21 (3) provide a me c h a n i sm  for communication and cooperation

22 between the university and the commissioner of health and social

23 services in addressing the needs of Alaskans for health care services,

24 opportunities for education in medical and health sciences, and other

25 mutual concerns of the university and the department; and

26 (4) conduct research and provide instruction and other

27 services consistent with the missi o n  and goals of the U niversity of

28 Alaska.

29 * Sec. 2. This Act takes effect immediately under AS 01.10.070(c).
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P o s i ti on  Paper 

SB 379

F o r  an A c t  entitled: "An A c t  pro vi di n g for the establish­
ment o f  the Institute for Circumpolar

—  H e a l t h  S t u d i es  within the University
 : --- .— , ...... o f  A laska."

Th is  Act. provides., f o r  bhe— e s t a bl is hm en t  of the Institute
for Ci rcumpolar Studies at the U n i v e r s i t y  of Al as ka-Anchorage 
to e n c o u r a g e — international c oo p er a t i o n  on circumpolar health 
issues; s erve-as-a center for the collection and exchange of 
m e d i c a l  and h e a l t h  I n f o r m a t i o n  and' data;' provide for com mu ni­
cation and co o pe ra ti on 'b e tw ee n the u ni v er si ty  and the c o m m i s­
sioner of' the Departm en t of H e a l t h  and Social Services on 
he al th - r e l a t e d  issues;-"and'-conduct re search and provide 
instr u ct io n and o t h e r  services; "

Position

The D epartment of H e a l t h  and Social Services supports 
p a s s ag e of this bill. Several s t a ff  members of the d epartment 
are actively, involved in the Interna ti on al  Union for Circura- 
polar H e a l t h  and the A m e r ic an  Public H e a l t h  Association's 
n a t i o n a l  arctic science policy. Having an Institute for 
Circumpolar' H ea l th  Studies at the U n iv er s i t y  of Alaska will 
provide a needed center for exchange of research, data, and 
information related to h e al th  issues in circumpolar regions.

Recom me nd ed  by:

Date:

App ro ve d by:

M y r a  Itf/. Munson 
Com mi ss io ne r 
Department of Healt h and 

Social Services

D ivision of Public H e a l t h

J Z t .J u U U J A  &

D a t e : J U  ‘9. > m
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Senator Johne Binkley
Senate Finance Committee
P.O. Box V - Juneau, Alaska 99811 • (907) 465-4985

Finance Committee 
Co-Chairman

MEMORANDUM February 15,1988

TO: 
FROM: 
RE: •

Senate Finance Committee
Senator Johne Binkley
SB 379 and 380: Establishment of the Institute for Circumpolar HeaL Studies

Alcoholism^ suicide and mental depression are not new issues. Certainly we have 
already spent millions of dollars and countless hours attempting to solve or at least 
adequately address them. One thing we do know is that Alaska is not alone in 
suffering from these problems. Other circumpolar areas and nations, including 
Canada, Siberia, Greenland and Scandinavia also suffer from them.
SB 379 calls for the establishment of an Institute for Circumpolar Health Studies within 
the University of Alaska as a major new step toward finding solutions to the health 
problems of Alaskans and inhabitants of other circumpolar regions. A companion bill, 
SB 380, requests a $250 thousand special appropriation to be used as seed money 
in establishing the institute and seeking federal and private monies.
The foundation for this proposed institute has already been created in the University of 
Alaska's Alaska-Siberia Medical Research Program, opening the door to a new era of 
scientific exchange with the Soviet Union. The Alaska Legislature last year adopted a Joint Resolution of support (SJR 26) for this program.
The newly-created institute would be established as a world headquarters for 
circumpolar health studies, providing information, coordination, research and training for the international medical and health sciences community.
Because of that program, the World Health Organization has expressed interest in 
designation such an institute as a collaborating center for WHO. A linkage with the WHO would bring rapid prominence to the new institutue.
Working with the Alaska Department of Health and Social Services, the institute would 
set up a medical data base on research done in Alaska as well as in other countries,



and would begin the task of bringing other circumpolar scholars to Alaska to jointly explore common solutions.
Certainly creation of this institute will not cure all alcoholism, suicide and depression. 
By working together however, we can hopefully come up with solutions to the common problems we share with other circumpolar nations.
I hope you join me in supporting this proposal. I have included a more detailed 
description of the institute, and also copies of letters of support that either I or Dr. Ted Mala have received.
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February 10, 1988

Senator Johne Binkley 
.Senate Finance Committee 
P.O. Box V

Juneau, Alaska 99811 

Dear Senator Binkley:

I have just finished a meeting with Dr. Theodore A. Mala 
and have learned of your very exciting bill which you are 
introducing in the Senate which would establish an Institute 
for Circumpolar Health Studies within the University of 
Alaska. I would like to personally congratulate you on your 
support of this very innovative idea and to say that I 
wish you every success. Even though this proposal has not 

yet been shared with the American Psychiatric Association's 
Council on International Affairs, I'm sure that this 
component as well as our Office of International Affairs 
would be very pleased with this possibility. I know that 
Dr. Mala's work is outstanding and that he has accomplished 
a great deal in bringing our country together with others in 
the circumpolar region and I am particularly excited about 
his work in Siberia.

If this new Institute is, in fact, approved, I am 
sure that the American Psychiatric Association would be 
eager to cooperate in any way that it can to facilitate 
communication and collaboration.

Thank you for your excellent proposal and my best 
wishes for every success.

Sincerely, /

Melvin Sabshin, M.D. 

Medical Director

cc: Deobrah B. Geeseman, M.D.
Governor Steve Cowper 
Dr. Theodore Mala
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Office o f the Assistant Secretary 
fo r Health 

Washington DC 20201

Theodore A. Mala, M.D., M.P.H 
Program Director
Siberian Medical Research Program 
University of Alaska 
3211 Providence Drive 
Anchorage, Alaska 99508

Thank you for sending me the material on the visit to Alaska by the Soviet 
medical delegation. You and the University of Alaska deserve a great deal 
of credit for your efforts in developing this interesting and potentially 
very productive initiative.

As you know, the development of this type of State government/private 
sector program with the Soviets is something we strongly encourage. 
Programs such as these are particularly timely in view of the recent 
Sunmit Meeting and the. desire being shewn by both countries to increase 
peaceful collaboration.

Again my congratulations and my best wishes for the successful development 
of activities under this initiative.

. Dear Dr

Sincerely yours,

Rober n, M.D.
Assistant Secretary for Health



T H E  SAL K  INSTITUTE

3 December 1987

Dr. Theodore A. Mala

Program Director
University of Alaska

Siberian Medical Research Program
3211 Providence Drive
Anchorage, Alaska 99508

Dear Doctor Mala:

It is only now that I have seen your letter of 26 October. The 
delay is a reflection of more to do than time in which to do it.

All my efforts for this past year have been devoted to attempts 
at control of AIDS via immunization of seropositive individuals 
and this leaves time for little else.

Your project is surely most worthy and I would like to be helpful.
I will have to be away for virtually all of this month. I know that 

I cannot become involved in still another activity and although-I” 

don't know how much help I can be in a few hours of conversation, we 
can see. Let me hear from you as to when you might be able to visit 
here.

Sincerely,

Pcwt Office Box 851500, San Diego, California 92138-9216 • Telephone (619) 453-5100 
TWX 950 337 1283 SALK SD LJLA



copy for Dr. Ted Mala JAfi 6

M r . W a l t e r  J.Hickel,

Box 101700,

Ancho ra ge ,

Alaska 99510-1700, 

U S A

D e c e m b e r  4, 19 87

D e a r  Mr.Hickel,

I was  gl ad  to r e c e i v e  y o u r  l e t t e r  and thank you 

s i n c e r e l y  fo r  y o u r  i n v i t a t i o n  to v i s i t  Alaska.

T o g e t h e r  with you I h o p e  that ties b e t w e e n  A l a s k a  and 

S i b e r i a  will g r a d u a l l y  d e v e l o p  to the b e n e f i t  of b o t h  

n a t i o n s  and those cold e st  p l a c e s  of o u r  two c o u n t r i e s  

c o u l d  b e c o m e  the p a r t n e r s  in the w a r m e s t  re l at io ns hi ps .  

A nyway, the start h a s  b e e n  m a d e  and, as w e  s ay in H u s s i t , 

"a g o o d  b e g i n n i n g  m a k e s  a g o o d  

W i t h  w a r m  regards.

Sincerely,

A n a t o l y  Dobr yn in
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A NEW BRIDGE FOR HEALTH

In recent times, especially since World War II, diplomatic differences have largely left 
the Alaska-Siberia passage impassable. The University of Alaska-Siberia Medical 
Research Program has broken the ice and laid the foundation for a new bridge of health 
between Alaska and Siberia.

In the name of circumpolar health, research and training, the Soviet Union and the 
United States have submerged political differences to work together on scientific exchange. 
The University of Alaska-Siberian Medical Research Program is an unprecedented 
agreement between “private sector” organizations (i.e., nonfederal institutions) of the two 
nations.

This cooperative agreement is a legacy of the November, 1985 Geneva Summit at 
which President Ronald Reagan and Mikhail Gorbachev signed the “General Exchanges 
Agreement.” The University of Alaska-Siberian Medical Research Program was 
coordinated under the President’s Office on U.S.-Soviet Initiatives.

A NEW BRIDGE FOR HISTORY

Alaska has shared a history with Russia from its very beginnings. Scientists believe 
that approximately 13,000 years ago, man moved freely between the continents of Asia 
and North America via a land bridge across the Bering Straits.

The migration from Asia, through North America and South America, took an 
estimated 3,000 years. During this time the climate warmed, glaciers slowly melted and the 
bridge once again submerged beneath the waters.

Eight thousand years ago, the Eskimos and the Aleuts arrived by boat as they 
followed sea mammal migrations.

In the late 17th century, the Czar Peter the Great organized the first Kamchatka 
Expedition under the leadership of Vitus Bering to find North America via a Pacific Route. 
The Second Expedition brought back word of rich furs from the sea otter, and Siberian 
trappers began travelling to Alaska in 1743.

Russia established ports in Kodiak and Sitka, and Russia dominated the region for 
more than 100 years until 1867. At that time U.S. Secretary of State William Henry 
Seward negotiated the purchase of Russian America for $7.2 million, and it officially 
became "Alaska" and a territory of the United States.

A NEW BRIDGE FOR HUMANITY

Alaska and Siberia are linked to one another by culture, history, common indigenous 
origins, common problems and a shared environment.

Alaska’s Native population has relatives in Siberia that they have not been able to 
contact for decades.

People to People efforts in Alaska have recently signaled a thawing trend in the Cold 
War between the two superpowers. The Soviet government permitted swimmer Lynn Cox 
to swim across the icy Bering Straits for the benefit of medical research. A research ship 
was recently permitted a friendship call to the port of Provideniya in Siberia, and Alaska 
Governor Steve Cowper is negotiating a sister-state relationship with the Territory of 
Kharbarovsk.



UNION OF SOVIET SOCIALIST REPUBLICS

DR. LYDIA NOVAK
Dr. Lydia Novak is a physician and president of the 71/2 million member Soviet 

Medical Workers Union. She is presently a member of Mikhail Gorbachev’s reorganization 
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Introduction

Th e f o u n d a t i o n  for an I n s t i t u t e  for C i r c u m p o l a r  H e a l t h  S t u d i e s  

(IC HS)  is now b e i n g  c r e a t e d  in the U n i v e r s i t y ' s  A l a s k a - S i b e r i a  
M e d i c a l  R e s e a r c h  P r o g r a m .  The A l a s k a - S i b e r i a  M e d i c a l  R e s e a r c h  
P r o g r a m  is g e n e r a t i n g  r a p i d l y  g r o w i n g  e x c i t e m e n t  w i t h i n  
A l a s k a ,  n a t i o n a l l y  an d  i n t e r n a t i o n a l l y .  T h e  P r o g r a m  p r o v i d e s  
a u n i q u e  o p p o r t u n i t y  fo r the U n i v e r s i t y  a n d  fo r  A l a s k a  to 
p i o n e e r  in n o r t h e r n  h e a l t h  s t u d i e s  and e d u c a t i o n  in an 
u n p r e c e d e n t e d  l i n k a g e  w i t h  the S i b e r i a n  B r a n c h  of the S o v i e t  

A c a d e m y  of M e d i c a l  S c i e n c e s .  The e s t a b l i s h m e n t  of the U . S . -  

U . S . S . R  J o i n t  C o m m i t t e e  o n  H e a l t h  has p r o v i d e d  i m p e t u s  f o r  th e 
U n i v e r s i t y  of A l a s k a ' s  h i s t o r i c  A l a s k a - S i b e r i a  M e d i c a l  
R e s e a r c h  P r o g r a m .  T h i s  r e p r e s e n t s  the f i r s t  a g r e e m e n t  e v e r  of 
i t s  k i n d  b e t w e e n  the U n i t e d  S t a t e s  and S i b e r i a .

S c i e n t i f i c  e x c h a n g e  w i t h  the S o v i e t  U n i o n  o p e n s  e x c i t i n g  new 
do ors. It a l s o  o v e r c o m e s  the l a r g e s t  p o l i t i c a l  o b s t a c l e  in 

e s t a b l i s h i n g  c o m p r e h e n s i v e  c i r c u m p o l a r  c o o r d i n a t i o n  on 
i m p o r t a n t  n o r t h e r n  h e a l t h  r e s e a r c h .  Thus,  the A l a s k a - S i b e r i a  
M e d i c a l  R e s e a r c h  P r o g r a m  s h o u l d  be v i e w e d ,  in part,  as a f i r s t  
s t e p  in l a u n c h i n g  a n  I n s t i t u t e  for C i r c u m p o l a r  H e a l t h  S t u d i e s  
u n d e r  the a u s p i c e s  o f  th e  U n i v e r s i t y  o f  A l a s k a .  A d i s c u s s i o n  
of the c u r r e n t  s t a t u s  of the A l a s k a - S i b e r i a  p r o g r a m  is 
p r o v i d e d  at the c o n c l u s i o n  of this p r o p o s a l .

N e e d

The I n s t i t u t e  w i l l  be a c o r n e r s t o n e  of new e c o n o m i c  

d e v e l o p m e n t  f or A l a s k a  a n d  a l i n k a g e  p o i n t  f o r  c i r c u m p o l a r  
r e l a t i o n s .  It w i l l  p r o v i d e  i m p e t u s  f o r  e s t a b l i s h i n g  the 
r e s e a r c h - c e n t e r - a s - b a s i c - i n d u s t r y  in A l a s k a ,  a c o m p o n e n t  of 
our s t a t e ' s  new i n f r a s t r u c t u r e  for e c o n o m i c  d e v e l o p m e n t .

Ala sk a,  as the o n l y  U.S. p r e s e n c e  in th e  N o r t h ,  is the l o g i c a l  
l o c a t i o n  f o r  a n a t i o n a l  c i r c u m p o l a r  h e a l t h  i n s t i t u t e .  A l a s k a  
s t a n d s  to g a i n  m u c h  f r o m  an i n c r e a s e d  e m p h a s i s ,  l o c a l l y ,  
n a t i o n a l l y  and i n t e r n a t i o n a l l y ,  on c i r c u m p o l a r  h e a l t h  r e s e a r c h  
and e d u c a t i o n .  An d w e  s t a n d  to g a i n  m u c h  f r o m  b e c o m i n g  the 
ho me  ba se  f o r  s u c h  a c t i v i t y .

o F i r s t  a n d  f o r e m o s t ,  a b e t t e r  u n d e r s t a n d i n g  of

h e a l t h  i s s u e s  s p e c i f i c  to c i r c u m p o l a r  e n v i r o n m e n t s  
w i l l  c r e a t e  d i r e c t  h e a l t h  b e n e f i t s  fo r e v e r y  A l a s k a n .

o S e c o n d l y ,  the  e s t a b l i s h m e n t  of a c e n t e r  of e x c e l l e n c e  
in r e s e a r c h  and te a c h i n g , o p e n i n g  p r e v i o u s l y  u n o p e n e d  
d o o r s  of m u t u a l l y  b e n e f i c i a l  i n t e r n a t i o n a l  

c o m m u n i c a t i o n  a n d  e x c h a n g e ,  w i l l  b r i n g  e c o n o m i c  
a d v a n t a g e s  a n d  p r e s t i g e  to the s t a t e  as a w h o l e  and 

to the U n i v e r s i t y .

o T h i r d l y ,  o p p o r t u n i t i e s  for t r a i n i n g  and a c a d e m i c  s t u d y  

w i l l  b e c o m e  a v a i l a b l e  to A l a s k a n s  w h o  c u r r e n t l y  must  
l e a v e  the s t a t e  for such e d u c a t i o n  or f i n d  it b e y o n d  

t h e i r  r ea ch .
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B a c k g r o u n d

E c o n o m i c  g r o w t h  in A l a s k a  and e l s e w h e r e  in the c i r c u m p o l a r  

r e g i o n  o v e r  the p a s t  s e v e r a l  d e c a d e s  a nd  a n  i n t e r e s t  in m a k i n g  

the b e s t  p o s s i b l e  u s e  of c i r c u m p o l a r  r e s o u r c e s  h a v e  f o c u s e d  
the a t t e n t i o n  of the U n i t e d  S t a t e s  an d o t h e r  c i r c u m p o l a r  
c o u n t r i e s  o n  d e v e l o p i n g  the n e c e s s a r y  k n o w l e d g e  and s k i l l s  to 
o p e r a t e  e f f e c t i v e l y  in c i r c u m - p o l a r  a re as . As e c o n o m i c  g r o w t h  
c o n t i n u e s  i n  the N o r t h ,  our u n d e r s t a n d i n g  o f r e l a t e d  h e a l t h  
i s s u e s  m u s t  c o n t i n u e  to e x pa nd .

T he  S e c r e t a r i a t  fo r the U n i o n  for C i r c u m p o l a r  H e a l t h  ( S w e d e n ,  
F i n l a n d ,  N o r w a y ,  D e n m a r k ,  I c e l a n d ,  C a n a d a ,  S o v i e t  U n i o n  and 
the U n i t e d  S t a t e s )  is c u r r e n t l y  l o d g e d  in1' A n c h o r a g e  u n d e r  the 
l e a d e r s h i p  o f  the d i r e c t o r  of the A l a s k a - S i b e r i a  M e d i c a l  
R e s e a r c h  P r o g r a m .  I n  c o n j u n c t i o n  w i t h  that a s s i g n m e n t ,  the 
W o r l d  H e a l t h  O r g a n i z a t i o n  has e x p r e s s e d  i n t e r e s t  in 

d e s i g n a t i n g  a C i r c u m p o l a r  H e a l t h  I n s t i t u t e  w i t h i n  the 

U n i v e r s i t y  as a c o l l a b o r a t i n g  c e n t e r  f o r  WHO . S u c h  a l r e a d y  
e s t a b l i s h e d  l i n k a g e s  w i t h  i n t e r n a t i o n a l  i n t e r e s t s  s h o u l d  b r i n g  
r a p i d  p r o m i n e n c e  to t he  ICHS .

Th e A l a s k a  L e g i s l a t u r e  a d o p t e d  a J o i n t  R e s o l u t i o n  of  s u p p o r t  

(SJR  26) f or  the A l a s k a - S i b e r i a  p r o g r a m  d u r i n g  t h e  1987 
s e s s i o n .

M i s s i o n  S t a t e m e n t

T he  I n s t i t u t e  f o r  C i r c u m p o l a r  H e a l t h  S t u d i e s  is to be 

e s t a b l i s h e d  as a w o r l d  h e a d q u a r t e r s  of c i r c u m p o l a r  h e a l t h  
s t u d i e s ,  a c e n t e r  of e x c e l l e n c e  b a s e d  a t  the U n i v e r s i t y  of 
Al aska, s e r v i n g  i n f o r m a t i o n ,  c o o r d i n a t i o n ,  r e s e a r c h  and 
t r a i n i n g  n e e d s  of the i n t e r n a t i o n a l  m e d i c a l  and  h e a l t h  
s c i e n c e s  c o m m u n i t y .

It w i l l  be t he  I n s t i t u t e ' s  m i s s i o n  to a c h i e v e  the p o l i c y  g o a l s  

in c i r c u m p o l a r  h e a l t h  as e s t a b l i s h e d  by the W o r l d  H e a l t h  
O r g a n i z a t i o n  and t h o s e  of the U.S. N a t i o n a l  A r c t i c  H e a l t h  
S c i e n c e  P o l i c y  (s ee  a t t a c h m e n t ) ,  a n d  a d d r e s s  the 
r e c o m m e n d a t i o n s  of t he  P o l a r  R e s e a r c h  B o a r d ,  C o m m i t t e e  on 
P o l a r  B i o m e d i c a l  R e s e a r c h  o u r t l i n e d  in a r e p o r t  t i t l e d  " D a t a  
C o o r d i n a t i o n  and C a r e e r  S t i m u l a t i o n  in P o l a r  B i o m e d i c a l  
R e s e a r c h "  (se e a t t a c h m e n t ) ,  w i t h i n  the f r a m e w o r k  of the 
U n i v e r s i t y  o f  A l a s k a ' s  1986 l o n g  r a n g e  plan.

I n s t i t u t e  O b j e c t i v e s

1. To e s t a b l i s h  an i n s t i t u t e  in A l a s k a  w h i c h  p r o v i d e s  fo r the 

e x c h a n g e  of m e d i c a l  a n d  h e a l t h  s c i e n c e s  d a t a  and w h i c h  s e r v e s  
as a d e p o s i t o r y  of i n f o r m a t i o n  from and a c c e s s i b l e  to all 

p a r t i c i p a t i n g  n a t i o n s .

2. To o r c h e s t r a t e  r e s e a r c h  on h e a l t h  n e e d s  s p e c i f i c  to 
N o r t h e r n  r e s i d e n t s  t h r o u g h o u t  the c i r c u m p o l a r  r e g i o n ,  

i n c l u d i n g  A l a s k a .  C l i m a t e ,  e n v i r o n m e n t ,  the e c o n o m i c  

i m p l i c a t i o n s  for i n d u s t r y ,  and o t h e r  N o r t h e r n - r e l a t e d  f a c t o r s

which a r e  common t o  a l l  c i r c u m p o l a r  n a t i o n s ,  and t h e  c o n c e r n s  
o f  t he  t a r g e t  p o p u l a t i o n s ,  w i l l  p r o v i d e  a b a s i s  f o r  
d e t e r m i n i n g  s t u d y  n e e d s .  S e t t i n g  e t h i c a l  s t a n d a r d s  f o r  t h e  imo a c t s  o f  • ' oooar^H n n  m i b i e o t  o o o u l a t l n n s  y f l  1 K„  -
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3. To d e v e l o p  the m e d i c a l  s c i e n t i f i c  r e s e a r c h  c a p a b i l i t i e s  of 
the U n i v e r s i t y ,  p r o v i d i n g  a m e c h a n i s m  to a t t r a c t  n o t e d  
s c i e n t i s t s  and s c h o l a r s  to A l a s k a  and b r o a d e n i n g  i n t e r a c t i o n  
f o r  b o t h  o u r  f a c u l t y  an d our s t u d e n t s  w i t h  o t h e r  c e n t e r s  of 
h e a l t h  s c i e n c e  r e s e a r c h  t h r o u g h o u t  the U n i t e d  S t a t e s  and 

c i r c u m p o l a r  n a t i o n s . -

^ . To m e e t  the U n i v e r s i t y ' s  o b j e c t i v e s  in d e s i g n  of a 

d i s t i n c t i v e  a c a d e m i c  p r o g r a m  in the h e a l t h ' - s c i e n c e s .  B o t h  by 
a t t r a c t i n g  the i n v o l v e m e n t  o f  i n t e r n a t i o n a l  e x p e r t s  on 

N o r t h e r n  h e a l t h  and by d e v e l o p i n g  i n f o r m a t i o n  r e s o u r c e s ,  the 
I n s t i t u t e  w i l l  c o n t r i b u t e  to a c a d e m i c  i n s t r u c t i o n . a n d  r e s e a r c h  

c a p a b i l i t i e s  f o r  f a c u l t y  and s t u d e n t s .

5. To p r o v i d e  i n s t r u c t i o n  a n d  t r a i n i n g  f o r  the key r e s e a r c h  

t a r g e t  g r o u p s :  A l a s k a  N a t i v e s ,  l o n g - t e r m  s e t t l e r s ,  s h o r t - t e r m  
s e t t l e r s ,  and  t r a n s i e n t  w o r k e r s .  T h u s  t h o s e  p o p u l a t i o n s  w h o s e  
h e a l t h  n e e d s  a r e  b e i n g  s t u d i e d  w i l l  be a b l e  to c o n t r i b u t e  as 
r e s e a r c h e r s  and t r a i n e d  s p e c i a l i s t s  t h e m s e l v e s ,  p a r t i c u l a r l y  
I m p o r t a n t  in r e m o t e  a r e a s .

6. To c r e a t e  a n  o n g o i n g  e x c h a n g e  p r o c e s s  th at  I n i t i a t e s  and 

i m p l e m e n t s  m e e t i n g s  b e t w e e n  U . S  e x p e r t s  in the h e a l t h  s c i e n c e s  
a n d  t h e i r  c o u n t e r p a r t s  in o t h e r  c i r c u m p o l a r  c o u n t r i e s .

7. To c r e a t e  a new c o m p o n e n t  of A l a s k a ' s  e c o n o m i c  d e v e l o p m e n t  
i n f r a s t r u c t u r e ,  a d d i n g  n e w  r e s e a r c h  a c t i v i t i e s  to th e a r r a y  of 
s u c c e s s f u l  b a s i c  i n d u s t r i e s  i n  the st ate .

S t r u c t u r e

Th e  I C H S  is p r o p o s e d  as a n  i n s t i t u t e  o r i g i n a t i n g  u n d e r  .the 
Vice  C h a n c e l l o r  of A c a d e m i c  A f f a i r s .  T h e  I n s t i t u t e  w i l l  be a 
c o m p o n e n t  of the U n i v e r s i t y ' s  s t a t e w i d e  s y s t e m  an d w i l l  be 
l o c a t e d  in A n c h o r a g e ,  r e f l e c t i n g  the U n i v e r s i t y  m i s s i o n  to 
m a k e  m e d i c a l  a n d  h e a l t h  s c i e n c e s  a p r i o r i t y  of the A n c h o r a g e  
c a m p u s .

T h e  I n s t i t u t e  w i l l  be m a d e  u p of a R e s e a r c h  and I n s t r u c t i o n  

b r a n c h  and an A d m i n i s t r a t i o n  and I n f o r m a t i o n  b r a n c h .  R e s e a r c h  
an d  I n s t r u c t i o n  w i l l  h o u s e  the c l o s e l y  l i n k e d  t a s k s  of 

t e a c h i n g  a n d  r e s e a r c h .  A d m i n i s t r a t i o n  and I n f o r m a t i o n  w i l l  

h o u s e  the c o m p l e m e n t a r y  t a s k s  of b o t h  p u b l i c  and s c i e n t i f i c  

i n f o r m a t i o n  and s e r v i c e s .  O n c e  a p p r o p r i a t e l y  e n d o w e d ,  it w i l l  
a l s o  h a n d l e  the I m p o r t a n t  d e v e l o p m e n t  tn.sks th at  w i l l  go w i t h  
m a k i n g  the I n s t i t u t e  l a r g e l y  s e l f - s u f f i c i e n t  in f u n d i n g .

It is c r i t i c a l  that  e a c h  of t h e s e  p r o g r a m  c o m p o n e n t s  be 

I n c o r p o r a t e d  i n t o  the I n s t i t u t e ' 3  s t r u c t u r e  f r o m  the 

b e g i n n i n g .  T h e r e  is an o v e r l a p p i n g  l i n k a g e  a m o n g  them, and  in 

c o n c e r t  they c a r r y  ou t  the m i s s i o n  w h i c h  is a r e s p o n s e  to 

nee ds  laid out by the U n i v e r s i t y ,  an d to n a t i o n a l  and 
i n t e r n a t i o n a l  p o l i c y  g o a l s .



S t r a t e g i e s

In k e e p i n g  w i t h  the c h a l l e n g e s  w h i c h  the U n i v e r s i t y  S y s t e m  has 
s et  f o r  i t s e l f ,  the I n s t i t u t e  is d e s i g n e d  w i t h  t h r e e  
s u b s t a n t i v e  p r o g r a m  c o m p o n e n t s :  i n s t r u c t i o n ,  r e s e a r c h  and 
s e r v i c e .

D e v e l o p m e n t  w i l l  a l s o  be a s i g n i f i c a n t  f u n c t i o n  fo r the 
I n s t i t u t e ,  not o n l y  in th e a r e a s  of g r a n t  and c o n t r a c t  

m a n a g e m e n t  but in o t h e r  f u n d r a i s i n g  a c t i v i t i e s  w h i c h  w i l l  
h e i g h t e n  a w a r e n e s s  o f  t h e  I n s t i t u t e  a n d  i t s  o b j e c t i v e s .  It 
w i l l  be an i n t e g r a l  p a r t  of the I n s t i t u t e d  s t r a t e g i e s  fo r 
s u cc e  ss.

T h e  f o l l o w i n g  s t r a t e g i e s  w i l l  be i m p l e m e n t e d  to c a r r y  ou t e a c h  
of the p r o g r a m  c o m p o n e n t s .

I. I n s t r u c t i o n

1. C u r r i c u l a .  T h e  I n s t i t u t e  w i l l  s e r v e  to e x p a n d  and 
s p e c i a l i z e  the U n i v e r s i t y  c u r r i c u l a  in m e d i c a l  and h e a l t h  
s c i e n c e s .  D e v e l o p m e n t  of c u r r i c u l a  c o m p o n e n t s  w h i c h  f o c u s  

on h e a l t h  s t u d i e s  in the N o r t h  w i l l  be i n t e g r a t e d  i n t o  
p r o g r a m s  i n c l u d i n g  t h e  e m p i r i c a l  a n d  a p p l i e d  s c i e n c e s ,  
i n t e r n a t i o n a l  b u s i n e s s ,  a n d  p u b l i c  p o l i c y  a n d  w i l l  e n h a n c e  
the U n i v e r s i t y  m i s s i o n  in c i r c u m p o l a r  u n d e r s t a n d i n g .  
E x p a n d e d  c u r r i c u l a  s h o u l d  be i n c o r p o r a t e d  in the g e n e r a l  
e d u c a t i o n  p r o g r a m s  a n d  p a r t i c u l a r l y  in p r o f e s s i o n a l  s c h o o l s  
and g r a d u a t e  p r o g r a m s .

2. F a c u l t y .  Both  p e r m a n e n t  and v i s i t i n g  f a c u l t y ,  d r a w n  to 

the I n s t i t u t e ’s u n i q u e  r e s o u r c e s ,  w i l l  be a f f i l i a t e d  w i t h  
the ICHS. T h e y  w i l l  p r o v i d e  an i n s t r u c t i o n a l  r e s o u r c e  w i t h  
s p e c i a l i z e d  e x p e r t i s e  for the U n i v e r s i t y  p r o g r a m s  w i t h  
w h i c h  the I n s t i t u t e  is a s s o c i a t e d .

3. P r o f e s s i o n a l  T r a i n i n g .  A p r i m a r y  f u n c t i o n  of the I C H S  

wi l l  be the t r a i n i n g  of p r o f e s s i o n a l  h e a l t h  s p e c i a l i s t s ,  
p r o v i d i n g  s k i l l s  a n d  k n o w l e d g e  n e c e s s a r y  to w o r k  
s u c c e s s f u l l y  in r e m o t e  N o r t h e r n  a r ea s.  T r a i n i n g  of 

N o r t h e r n  r u r a l  r e s i d e n t s  w i l l  be a s i g n i f i c a n t  c o m p o n e n t .

H. N o n - D e g r e e  I n s t r u c t i o n .  D e v e l o p m e n t  a nd  p r e s e n t a t i o n  of 

c o n f e r e n c e s ,  s e m i n a r s ,  w o r k s h o p s ,  a n d  s h o r t  c o u r s e s  w i l l  
se rv e a b r oa d c o n s t i t u e n c y ,  b o t h  p r o f e s s i o n a l s  in m e d i c a l  
and h e a l t h  s c i e n c e s  and  the g e n e r a l  p u b l i c .  I n i t i a l  
topics, r e f l e c t i n g  r e s e a r c h  f oc us,  w i l l  i n c l u d e :  

n u t r i t i o n a l  g u i d e l i n e s  for N o r t h e r n  r e g i o n s ;  u n d e r s t a n d i n g  
of an d i n n o v a t i o n  in a l c o h o l i s m  p r o b l e m  s o l v i n g ;  p r o c e s s e s  

of d i s e a s e  and h u m a n  a d a p t a t i o n  in the N o r t h ;  and 
P h y s i o l o g i c a l  e f f e c t s  of c h r o n i c  s t r e s s  a m o n g  N a t i v e s  and 
i n d u s t r i a l  s e a s o n a l  w o r k f o r c e s .
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II. R e s e a r c h

1. R e s e a r c h  M a n a g e m e n t .  The I n s t i t u t e  w i l l  s e r v e  the 

r e s e a r c h  c o o r d i n a t i o n  n e e d s  of the i n t e r n a t i o n a l  m e d i c a l  
an d h e a l t h  s c i e n c e s  c o m m u n i t y  f o r  c i r c u m p o l a r  s t u d i e s .  An 

i m p o r t a n t  a s p e c t  of I n t e r n a t i o n a l  c o o p e r a t i o n  in r e s e a r c h  
is the d e v e l o p m e n t  of m e t h o d o l o g y  and  t e c h n i q u e  c o n s i s t e n t  
f r o m  one l o c a l e  to a n o t h e r .  L o c a l l y - b a s e d  s c i e n t i f i c  

a d v i s o r y  b o a r d s  in e a c h  p a r t i c i p a t i n g  c i r c u m p o l a r  c o u n t r y  
w i l l  w o r k  t o g e t h e r  to e s t a b l i s h  m e t h o d - o l o g i c a l  g u i d e l i n e s .  

As a c o m p u t e r i z e d  r e p o s i t o r y  for r e s e a r c h  d a t a  for  N o r t h e r n  
a r e a s ,  t h e  I n s t i t u t e  w i l l  p r o v i d e ,  f o r  th e f i r s t  time, 
c e n t r a l i z e d  d a t a  m a n a g e m e n t  for r e s e a r c h  r e s u l t s  an d 

w o r l d w i d e  a c c e s s  v i a  the u n i v e r s i t y  B I T N E T  c o m p u t e r  s y s t e m .

2. S e l f - G e n e r a t e d  F u n d i n g .  C i r c u m p o l a r  n a t i o n s  i n v o l v e d  
w i t h  the I C H S  w i l l ,  of c o u r s e , p u r s u e  i n d e p e n d e n t  
r e s e a r c h .  It is a n t i c i p a t e d  t h a t  l a r g e l y  e x t e r n a l  f u n d i n g  
ca n be o b t a i n e d  f o r  A l a s k a n  r e s e a r c h  p r o j e c t s  i n i t i a t e d  by 
the I n s t i t u t e .

3. S c o p e  o f  R e s e a r c h .  As the U n i v e r s i t y  h a s  n o t e d  in i t s  
l o n g  r a n g e  plan, n o r t h e r n  m e d i c i n e  and  h e a l t h  s c i e n c e s  are 
of i n c r e a s i n g  i m p o r t a n c e  to A l as ka . B e c a u s e  of the 
e x t e n s i v e  h i s t o r y  of r e s e a r c h  in S i b e r i a ,  b r i n g i n g  S o v i e t  
an d  W e s t e r n  r e s e a r c h  t o g e t h e r  w i l l  be e x t r e m e l y  b e n e f i c i a l  
fo r A l a s k a  and W e s t e r n  na ti o n s .  B o t h  b a s i c  a n d  a p p l i e d  
r e s e a r c h  w i l l  be c o n d u c t e d  t h r o u g h  the I n s t i t u t e .
I n i t i a l l y ,  b a s e d  on  the e x i s t i n g  A l a s k a - S i b e r i a  r e s e a r c h  
a g r e e m e n t ,  a r e a s  of r e s e a r c h  w i l l  i n c l u d e ;  p h y s i o l o g y ,  
i m m u n o l o g y , n u t r i t i o n ,  s t r e s s  s t u d i e s ,  an d a l c o h o l  a b u s e  

p r o b l e m s .  A I 3 0 , B a s e l i n e  i n f o r m a t i o n  w i l l  be c o m p i l e d  f r o m  
e x i s t i n g  r e s e a r c h  data. R e s e a r c h  r e s p o n d i n g  to the 
o b j e c t i v e s  of the N a t i o n a l  A r c t i c  H e a l t h  S c i e n c e  P o l i c y  and 
the p r i o r i t i e s  i d e n t i f i e d  by the U.S. A r c t i c  Research' 

C o m m i s s i o n  w i l l  i n c l u d e  a r e a s  of e n v i r o n m e n t a l  he a l t h ,  

b i o m e d i c a l  e n g i n e e r i n g  a n d  s o c i o / c u l t u r a l  s t u d i e s  s u c h  as 
e t h n o m e d i c i n e .

In a c c o r d a n c e  w i t h  c u r r e n t  f e d e r a l  s t a n d a r d s ,  p r o t e c t i o n  of 
i n d i v i d u a l  and c o m m u n i t y  p r i v a c y  and  i n t e g r i t y  and 

d e v e l o p m e n t  of o p p o r t u n i t i e s  for c o m m u n i t y  i n v o l v e m e n t  w i l l  
be c o r n e r s t o n e s  of the I n s t i t u t e ' s  f i e l d  r e s e a r c h  p r o g r a m .

III. S e r v i c e

1. I n f o r m a t i o n  S e r v i c e s .  The I n s t i t u t e  w i l l  d e v e l o p  and 

m a i n t a i n  a da ta  m a n a g e m e n t  s y s t e m  for c i r c u m p o l a r  r e s e a r c h  
data. S t o r a g e  and r e t r i e v a l  c a p a b i l i t i e s  w i l l  be d e v e l o p e d  

to s e r v e  t he n e e d s  of  the r e s e a r c h  c o m m u n i t y .  D a t a  w i l l  

a l s o  be a v a i l a b l e  f o r  a c a d e m i c  i n s t r u c t i o n  and p r o f e s s i o n a l  
t r a i n i n g  as w e l l  as for a p p l i e d  r e s e a r c h  n e e d 3 .  An 
I n s t i t u t e  n e w s l e t t e r  w i l l  be p u b l i s h e d .

2. C l e a r i n g h o u s e  and  R e f e r e n c e  S e r v i c e s .  T h e  I n s t i t u t e  
wi ll  p r o v i d e  c l e a r i n g h o u s e  s e r v i c e s  f o r  r e s e a r c h  p r o p o s a l s  

and o n g o i n g  p r o j e c t s  w i t h i n  A l a s k a  and t h r o u g h o u t  

c i r c u m p o l a r  c o u n t r i e s .  This  w i l l  f a c i l i t a t e  the 

c o o r d i n a t i o n  of r e s e a r c h .
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A r e f e r e n c e  l i b r a r y  w i l l  be e s t a b l i s h e d  for U n i v e r s i t y  and 

p u b l i c  use.

3. T r a n s l a t i o n  S e r v i c e s .  T r a n s l a t i o n  s e r v i c e s  for 

c i r c u m p o l a r  l a n g u a g e s  w i l l  be p r o v i d e d  f or  p u b l i s h e d  
s t u d i e s  an d for new r e s e a r c h  r e s u l t s  as th ey  c o m e  in.

4. A c a d e m i c  S e r v i c e s .  In k e e p i n g  w i t h  the goal  of 
p r o v i d i n g  a b r o a d  s p e c t r u m  of s t u d e n t  p r o g r a m s  and  
s e r v i c e s ,  th e I n s t i t u t e  w i l l  o f f e r  an .o p p o r t un it y for the 
d e v e l o p m e n t  of a f f i l i a t e d  s t u d e n t  o r g a n i z a t i o n s  and 
a c t i v i t i e s ,  i.e., tra ve l,  s t u d y  a n d  i n f o r m a t i o n  e x c h a n g e  
o p p o r t u n i t i e s  fo r h e a l t h  p r o f e s s i o n a l s  and  s t u d e n t s  in 

o t h e r  c i r c u m p o l a r  r e g i o n s .

5- P u b l i c  S e r v i c e s .  B y  m a k i n g  the r e s u l t s  of s t u d y  an d 

d a t a  c o l l e c t i o n  a v a i l a b l e  to g o v e r n m e n t  and to the pu blic, 
the I n s t i t u t e  w i l l  p r o v i d e  i n f o r m a t i o n  u s e f u l  to p u b l i c  
p o l i c y  m a k i n g  on  N o r t h e r n  h e a l t h  i s s u e s .  T h e  I n s t i t u t e  
w i l l  s o l i c i t  i n d i v i d u a l  v o l u n t e e r  a nd  c o m m u n i t y  
p a r t i c i p a t i o n  in p u b l i c  e v e n t s  a n d  a c t i v i t i e s  i n t e n d e d  to 

f o s t e r  i n t e r e s t  in i n t e r - n a t i o n a l  a nd  c r o s s - c u l t u r a l  

e x c h a n g e s  o n  h e a l t h  i s s u e s .

IV. D e v e l o p m e n t

1. G r a n t  C o o r d i n a t i o n .  T h e  I n s t i t u t e  w i l l  a g g r e s s i v e l y  
pu rsu e p r i v a t e  an d  f e d e r a l  s u p p o r t .  T h e  I n s t i t u t e ' s  a p p e a l  
to f u n d i n g  s o u r c e s  i n c l u d e s  n o t  o n l y  its h e a l t h  s c i e n c e s  
o r i e n t a t i o n ,  but a l s o  it s  c i r c u m p o l a r  f o c u s  a nd  the fact 
that it w i l l  be at  the f o r e f r o n t  of p e a c e f u l  E a s t - W e s t  
e x c h a n g e  of s c i e n t i f i c  i n f o r - m a t i o n  and r e s o u r c e s .  T h u s  
there is an o p p o r t u n i t y  to w o r k  w i t h  a b r o a d  ra nge  of 
n a t i o n a l  f u n d i n g  s o u r c e s .

2. C o n t r a c t  M a n a g e m e n t .  T h e  I n s t i t u t e  w i l l  s e e k  c o n t r a c t s  

to c a r r y  out r e s e a r c h  b e i n g  i n i t i a t e d  by g o v e r n m e n t  a nd  
p r i v a t e  i n s t i t u t i o n s  in the f i e l d  o f  c i r c u m p o l a r  he alth.

3. S p e c i a l  F u n d r a i s i n g .  T h e  I n s t i t u t e  w i l l  u n d e r t a k e  
p r o j e c t s  and e v e n t s  w h i c h  w i l l  g e n e r a t e  f u n d r a i s i n g  
o p p o r t u n i t i e s .  D e v e l o p i n g  A l a s k a n  p u b l i c  i n t e r e s t  in the 
I n s t i t u t e ' s  w o r k  w i l l  f o s t e r  p u b l i c  s u p p o r t  for the 
U n i v e r s i  t y .

V. R e g i o n a l  P r o g r a m s  a n d  A d v i s o r y  B o a r d s

1. R e g i o n a l  P r o g r a m s .  P r o g r a m s  w i l l  be b r o u g h t  on line 
s e q u e n t i a l l y  o v e r  a p e r i o d  of s e v e r a l  y e a r s .  The S i b e r i a n  
Pr ogram, c u r r e n t l y  e s t a b l i s h e d ,  w i l l  be the f l a g s h i p  

p r o g r a m  for the I n s t i t u t e .  Th e C a n a d i a n  P r o g r a m  w i l l  be 

i n i t i a t e d  in FT 1990. The S c a n d i n a v i a n  and Greer.landic 

P r o g r a m  is s c h e d u l e d  for FY 1991; the A n t a r c t i c  P r og ra m,  
for FY 1993. T h i s  s e q u e n t i a l  a p p r o a c h  is i n t e n d e d  to a l l o w  
for c o o r d i n a t e d  p r o g r a m  d e v e l o p m e n t  and fo r d e v e l o p m e n t  of 

f u n d i n g  s o u r c e s .
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2. A d v i s o r y  B o a r d s .  B o a r d s  w i l l  be e s t a b l i s h e d  to p r o v i d e  

peer r e v i e w ,  to g u i d e  the d e v e l o p m e n t  of r e s e a r c h  p r o j e c t s  

for A l a s k a ,  and to g u i d e  the o v e r a l l  i n t e r n a t i o n a l  

a c t i v i t i e s  o f the I n s t i t u t e .  A d v i s o r y  b e a r d s  for  ea ch  

fi e l d  of r e s e a r c h  w i l l  i n c l u d e  b o t h  A l a s k a n  and n a t i o n a l  

r e p r e s e n t a t i o n .

I m p l e m e n t a t i o n

S e e d  m o n e y  f r o m  the S t a t e  of A l a s k a  is c r i t i c a l  for the 
e s t a b l i s h m e n t  of t h e  I n s t i t u t e  f o r  C i r c u m p o l a r  H e a l t h  S t u d i e s .  
A $ 2 5 0 , 0 0 0  s t a r t  u p  b u d g e t  w o u l d  p r o v i d e  the c r i t i c a l  
o p e r a t i n g  m o n e y  for I n s t i t u t e  s t a f f  a n d  s e r v i c e s  n o t  g e n e r a l l y  

f un de d t h r o u g h  g r a n t s .  W i t h  s e e d  m o n e y ,  it w i l l  be p o s s i b l e  
for the I n s t i t u t e  to d e m o n s t r a t e  the s e r i o u s  c o m m i t m e n t  of the 
S t a t e  of A l a s k a ,  as it s e e k s  a d d i t i o n a l  .funding f r o m  p r i v a t e  

and f e d e r a l  s o u r c e s .

Fr o m the p r i v a t e  s e c t o r ,  the I n s t i t u t e  w i l l  f o c u s  i n i t i a l l y  on 

e n d o w m e n t  of c h a i r s  to m e e t  the f a c u l t y  i n s t r u c t i o n  and 

r e s e a r c h  n e e d s  of the I n s t i t u t e .

I n i t i a l  s t a f f i n g  w i l l  i n c l u d e  a full  ti me  d i r e c t o r  for the 

I n s t i t u t e  and p r o g r a m  c o o r d i n a t i o n  a n d ’s u p p o r t  staff . F a c u l t y  
a f f i l i a t i o n s  w i l l  be e s t a b l i s h e d  in c o o r d i n a t i o n  w i t h  the 
O f f i c e  of the C h a n c e l l o r  of A c a d e m i c  A f f a i r s ,  U n i v e r s i t y  of 

A l as ka ,  A n c h o r a g e .

D e v e l o p m e n t  of the i n i t i a l  i m p l e m e n t a t i o n  p l a n  for the 
I n s t i t u t e  w i l l  be a c c o m p l i s h e d  by the U n i v e r s i t y  of A l a s k a -  
S i b e r i a  M e d i c a l  R e s e a r c h  P r o g r a m  in c o n j u n c t i o n  w i t h  its 
a d v i s o r y  b o a r d s .  A c t i v i t i e s  w i t h i n  P r o g r a m  C o m p o n e n t s  w i l l  ?e 
i d e n t i f i e d .  T h e  c r i t i c a l  s u c c e s s  f a c t o r s  by w h i c h  to m e a s u r e  
those  a c t i v i t i e s  a n d  t a r g e t  d a t e s  fo r c o m p l e t i o n  w i l l  be 
e s t a b l i s h e d .
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N O T E  F O R  S E N A T O R  B I N K L E Y :

Thi s p r o p o s a l  r e p r e s e n t s  th e l o n g  r a n g e  g o a l s  for an 

I n s t i t u t e .  It is no t  T H E  s o l u t i o n  to all of o u r  p r o b l e m s  but 
it IS a s t a r t .  T he 2 5 0 , 0 0 0  g r a n t  w h i c h  w e  are a s k i n g  y o u  to 
c o n s i d e r  w o u l d  a l l o w  us to b r i n g  on g r a n t  w r i t e r s  to l o o k  f o r  
the o u t s i d e  f u n d i n g  t h a t  we nee d to a c c o m p l i s h  our goals . 
W o r k i n g  w i t h  the A l a s k a  Dept, of H e a l t h  a n d  S o c i a l  S e r v i c e s ,  
we w i l l  be a b l e  to set u p o u r  m e d i c a l  d a t a  b a s e  on r e s e a r c h  
that has b e e n  d o n e  in A l a s k a  as w e l l  as i n  o t h e r  c o u n t r i e s  and 
be gi n the t a s k  of b r i n g i n g  o t h e r  c i r c u m p o l a r  s c h o l a r s  to 
A l a s k a  as w e l l  as o u r  p e o p l e  g o i n g  to o t h e r  p l a c e s  to j o i n t l y  
e x p l o r e  connion s o l u t i o n s .

We are not p r o p o s i n g  a c u r e  all to a l c o h o l i s m ,  s u i c i d e  and 
d e p r e s s i o n  but w h a t  we do h o p e  to a c h i e v e  is a c o n c e r t e d  

e f f o r t  to b r i n g  c i r c u m p o l a r  r e s e a r c h e r s  a n d  d a t a  t o g e t h e r  to 
wo rk  t o w a r d s  a c o m m o n  s o l u t i o n  to p r o b l e m s  we all share.
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INSTITUTE FOR C IRCUMPOLAR HEALTH STUDIES

The structure of the Institute is outlined in the attached packet. The 
following budget is a basic operating budget ensuring the success of the 
Institute. A commitment by the state will trigger funding at the National Institute of Health and from the private sector.

BUDGET

Personnel (with benefits): 
Director $67,500
Administrative Assistant 39,500
Secretary 29,000

Telecommunications 14,000
Printing (newsletters, publications) 23,000
Postage 8,000
Computers, printers, hard disc drive 21,000

Travel 48,000
Grants/development 
National advisory boards 
Research work groups

Total $250,000




