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. 
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DATE: 

The Finance Committee has considered HB 510 

"An Act transferring responsibility for the issuance ··of certain fishing~~.:: :: 
hun~ing, a.nd trapping licenses, tags, and identif !cation cards from the .,:-~·\' .. , 
commissioner of revenue to the commissioner of fish and game." · .\: · 

•·,.,_. 
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REQ UEST :________________________

S T A T E  O F  A L A S K A

1 9 8 8  L E G I S L A T I V E  S E S S I O N

BILL V E R S I O N :

P U B L I S H  D A T E :

JIB, 51Q.
02 /2 4/ 88

FISCAL NOTE

Revision Date:________________________________  Agency Affected: Fish and Game

T itle: an ant- t-r*ngfprri ng rpgpnn.qrhi 1 ity BRU : Administration & Support

for the issuance of certain fishing... ______________________________________
Sponsor: BfiB Rnyor
Requestor: nop wnyor Components: A f l m i n i q f r a t - i v p  g p r v i  p p s

EXPENDITURES/REVENUES: (Thousands o f Dollars)
OPER A T I N G F Y  88 F Y  89 F Y  90 F Y  91 F Y  92 F Y  93

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPUES
EQUIPMENT
LA N D  &  STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

3R6.9 390.0 390,0 390-0. 390.0
7 R r n R . n R .0 R.O

7 19,7 399 n 322 .0 322.0 322.0
“To.o 10.0 10,0 10,0 10.0

120.0 0 0 0 0

T O T A L  O P E R A T I N G 844.5 730.0 730.0 730.0 730.0

CAPITAL

REVENUE 9,800.5 9,850.0 10,050.0 10,240.0 10,400.0

$100.0 to $300.0 of revenue is currently uncollectable 

FUNDING: (Thousands of Dollars)
GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

844.5 730.0 730.0 730.0 730.0

PO S IT IO N S :
FULL-TIME
PART-TIME
TEMPORARY

10 10 10 10 10

ANALYSIS : (Attach a separate page if necessary)
FY 89 request includes a transfer of $662.1 from the Department of Revenue 

and $133.0 in one-time items. See enclosed for more details.

Prepared by: 
Division: _

Approved by Commissioner 
Agency: _____

Administration .  *__  /  . Date:
Phone:___465-4120
Date: 03/04/88

03/04/88

Fish and Game

Distribution (by preparer) :  
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agency(ies)

H i
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STATE OF ALASKA BILL VERSION: BB SJO 
1988 LEGISLATIVE SESSION PUBLISH DATE: 02/24/88 

REQUEST: 
FISCAL NOTE 

Revision Date: ___________ _ 

Title: nn net transferring responsjbiJjty 
for tbe issuance of certain fishing ••• 

Sponsor: Rep Boye'" 

Agency Affected: Fish and Game 
BRU: Administration & Support 

Requester: J)pp Rnl(PT 

Components: Anminic:t-r"'H,,,:a ~ervices 

EXPENDITURES/REVENUES: {Thousands of Dollars) 

OPERATING FY88 FY89 FY90 FY 91 FY92 FY93 
PERSONALSERVICES 3R6.g 390.0 ::ign .n ::ign. n :;!Qn.o 
'raAva "1 C C n A n A n A n 
CONlllAcnJAL ., , n .., ,.,., n ":I 'J'J n ":I 'J 'J n -:i,, n 
SUPPLIES 10.0 , n n 1 n n ,n n 10.0 
EQUlPMENI' 1,n n n n n n 
LAND & STRUCTURES 
GRANTS, Cl.AIMS 
MISCEll.ANEOUS 

TOTAL OPERATING 844.5 730.0 730.0 730.0 730.0 

CAPITAL [ 
REVENUE 9,800.5 9,850.0 10,0~0.o 10,240.0 10,400.0 

$100.0 to $300.0 of revenue is currently uncollectable 

FUNDING: (Thousands of Dollars) 

GENERAL FUND 

I I 
844.S 730.0 730.0 730.0 730.0 

FEDERAL FUNDS 
OlllER 
TITTAL 

POSITIONS: 

r FUUrTIME 10 10 10 10 10 
PART-TIME 
TEMPORARY 

ANALYSIS : (Attach a separate page if necessary) 
FY 89 request includes a transfer of $662.l from thG Department of Revenue 
and $133.0 in one-time items. See enclosed for more details. 

Phone: 465-4120 

--=-===-=-==-=Fr=----;TH-:.----':"""l~~.~-Date: 03/04/88 

Approved by Commissioner: _ ........................... ==~= ....... ----~t_. Date : 03/04/88 
·".'",,. - •1- - i.-:·=--n~-· 

Agency: ---------------------=~----·-· ... :-:-""'..,.=-•----;.:~'.•,::~I:,,, :;,?' :r ! . 

Distribution (by preparer) : I fl .. {{~ ~LJl ill 'S t .. 1· ~ i ~ 
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Legislative Sponsor MAR 8 1988 
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Office of Management and Budget 
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SUMMARY OF TOTAL REQUEST

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 
CHANGE TO VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS

PROPOSED ADDITIONS BY DEPT. OF FISH AND GAME:

48.4 
28. S 
44.3 
38.9

Subtotal

TRAVEL:

CONTRACTUAL:

Postage, Phones, Copier 
Printing
Reduce Vendor compensation 

Subtota1

SUPPLIES:

ONE TIME COSTS 
Space modify/telephone 
Computer/Optical Scanner 
Micro-Pi Im/Verticle -Piles

SUBTOTAL ONE TIME ITEMS

SUBTOTAL FISH & GAME ADDITIONS

160. 1 

7.8

14.5
20.0

-160.4

>125.9

7.4

13.0 
105.0
15.0

133.0

182.4

662. 1 
209.8 

-160.4 
133.0

T O T A L  R E Q U E S T 8 4 4 . 5

DEPARTMENT OF FISH AND GAME - FISCAL NOTE TO ACCOMPANY HB510 

TRANSFER OF FUNDING FROM THE DEPT, OF REVENUE: PROPOSED ADDITIONS BY DEPT, OF FISH AND GAME: 
---------------------------------------------- ------------------------------------------------------------------------------------------- ---------------------------------------------
PERSONAL SERVICES: PERSONAL SERVICES: 

Revenue Licensing Sup•rvisor 
Accounting Supervisor I 
Clark Typist II 
Accounting Cl•rk II 
Clerk Typist III 
Data Entry Center Supervisor 

Subtotal' 

CONTRACTUAL: 

Printing, Postage, Telephone 
Wang VS & Maintenance Cost& 
Other Contractual 
Vendor Compensation 

Subtotal 

SUPPLIES: 

SUBTOTAL REVENUE TRANSFER 

54,8 
46,7 
26,9 
31.4 
28.3 
38.7 

36,8 
3g,o 
0.3 

356.6 

SUMMARY OF TOTAL REQUEST 

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 
CHANGE TO VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS 

TOTAL REQUEST 

-- -

226,8 

432.7 

2,6 

662, l 

662, l 
209,8 

-160,4 
133,0 

844,5 

=---

Programmer/Analyst III 
Data Processing Clerk I 
Accounting Supervisor JI 
Accounting T•chnician II 

Subtotal 

TRAVEL: 

CONTRACTUAL: 

Postage, Phones, Copier 
Printing 
Reduce Vendor compensation 

Subto-cal 

SUPPLIE5: 

ONE TIME COSTS 
Space modi~y/telaphone 
Computer/Optical Scanner 
Micro~ilm/Verticla ~iles 

48,4 
28,5 
44,3 
38,9 

14.5 
20.0 

-160.4 

13.0 
105,0 

15.0 

SUBTOTAL ONE TIME ITEMS 

SUBTOTAL FISH & GAME ADDITIONS 

-

160, 1 

7,8 

-125,9 

7'.4 

133,0 

182.4 

. : . 

.. . . .. 



A N A L Y S I S  O F  A G E N T  C O M P E N S A T I O N  A L T E R N A T I V E S

A G E N T  S A L E S
NO. OF 

VENDORS

EXISTING
AVERAGE AVG. SINGLE TOTAL VENDOR 

PER VENDOR VENDOR COMP. COMP.
SALES CURRENTLY CURRENTLY

NEW METHOD 
AVG. SINGLE TOTAL VENDOR CHANGE IN 

VENDOR COMP. COMP. TOTAL
NEU METHOD NEU METHOD COMPENSATION

**************************************** if###**********#*****#*#**# *************************** ************

Under SO 1icenses 667
51 to 1000 licenses 183
1001 to 5000 license 65
5001 and up licenses 35

30
450

2300
5775

*50
*450

*2,300
*5,775

#33,350 
#82,350 

#149,500 
#202.---

TOTAL COMPENSATION #467,325

#50 #33,350
*300 #54,900
*775 *50,375

#1,644 *57,540

#196,165 <*271,160)

NO CHANGE 
(#27,450) 
<*99,125) 

<*144,585)

NOTES:

1. This compensation analysis is for demonstration purposes only and does not reflect actual activity.

2. Most vendors, particularly those in small towns and villages fit in the category of selling
50 licenses or less per year. They will see NO change in their reimbursement.

3. All vendors, regardless of sales volume, keep 5X of total receipts. The compensation dealt
with here reflects an additional amount based on actual number of licenses sold.

4. Amounts listed under current are based on all vendors receiving #1 per license sold.

5. Amounts 1isted under new method are based on changing to a siiding scale:
#1 per license for the first 50 with a minimum of #50; #.75 for the next 200 licenses;
#.50 for the newt 250 licenses; and #.25 for each license over 500.

6. Projected savings in fiscal note is based on the newt to last column, Total Vendor New Method,
#196.2 subtracted from the Revenue transfer of #356.6. #356.6-196.2 = 160.4

AVERAGE 
NO. OF PER VENDOR 

AGENT SALES VENDORS SALES 
**************************************** 
Undur 50 licenses 
51 to 1000 licenses 
1001 to 5000 license 
5001 and up licansas 

NOTES: 

667 
183 
65 
35 

30 
450 

2300 
5775 

TOTAL COMPENSATION 

ANALYSIS OF AGENT COMPENSATION ALTERNATIVES 

EXISTING NEW METHOD 
AVG. SINGLE TOTAL VENDOR AVG. SINGLE TOTAL VENDOR 

VENDOR COMP. COMP. VENDOR COMP. COMP. 
CURRENTLY CURRENTLY NEW METHOD NEW METHOD 

************************** *************************** 
S50 533,350 S50 533,350 

S450 SB2,350 S300 S54,900 
S2,300 S149,500 S775 550,375 
95,775 •202~ 125 Sl 1 644 S57,540 

S467,325 Sl96 1 165 

CHANGE IN 
TOTAL . 

COMPENSATION 
************ 

NO CHANGE 
(127,450) 
( 199, 125) 

(5144 1 585) 

(S271 1 160) 

I. This compensation analysis is fer damcnstr•ation purposes only and dee• net reflect actual activity. 

2. Most vendors, particularly those in small towns and villages fit in tha category of selling 
50 licansas er less par year. Thay will see NO change in thRir reimbursement. 

3. All vendors, r•gardla•• cf sales volume, keep 5¾ of total receipts. The compensation deal~ 
with h~re reflects an additional amount based en actual number cf licenses sold. 

4. Amounts listed under current are based en all vendors receiving ~l par license sold. 

5, Amounts listed under new method are b~sed en changing to a sliding scale: 
Sl par license for the first 50 with a minimum cf S50; ~.75 fer the naxt 200 licenses; 
S,50 fer the naxt 250 licenses; and S.25 fer a~ch license ever 500. 

6, Projected savings in fiscal note is based en the next to last column, Total Vendor New Method, 
Sl96.2 subtracted from the Revenue transfer cf S:356.6. S356.6-l96.2 = 160.4 

•' . 



B I L L  A N A L Y S I S

STATE O F  ALASKA

OFFICE O F  T H E  G O V E R N O R

DEPARTMENT DIVISION

Fish and Game Administration

BIU. NUMBER

HB 510

SPONSOR

Rep. Bover
S<JRT TITLE OF BIU.

An Act transferring responsibility for the issuance of certain licenses...
OEPARTUENT POSITION

In favor of bill

_  O ..... ..
/ B e v e r l y / R e a u m e  03/04/88

COlAllSSICPIER'S SIGNAin̂ FS

L M M 1 % Y ) W '  03/04/88

su m *WARY
O TH E R  A G EN C IES  A FFECTED  BY B IL L CONST ITUENT  G R O U P IS ) A F FE C T E 0  BY  B ILL

Department of Revenue

ORG A N IZA T IO N A L S U P P O R T  FO R  B IL L ORGAN IZAT IONAL O PPO S IT IO N  TO  B ILL

F IS C A L  IM PACT : □  NONE S  F ISC A L  N O TE  ATTA CH E0
BACKG RO UN D /LEG ISLA T IVE  INTENT

The intent of HB 510 is to transfer all responsibility for the sale of all fishing and

hunting licenses from the Department of Revenue to the Department of Fish and Game.

A N A LYS IS  O F  B ILU PRO G R A M  E FFECTS *

Please see enclosed.

AM ENDM ENTS PR O PO SE D

See enclosed highlightecl copy of HB510.

PLEASE  ATTACH A SEPARATE  SH EET  F O R  AOD fTW M AL COM M ENTS O R  A N A LYS IS .

oi-rcJ <R*»-

DEPARTUENT 

Fish and Game 
SMCRl'Tm.ECFBIU. 

STATE OF ALASKA 

OFFICE OF THE GOVERNOR 

BILL ANALYSIS 

Administration 
BILLNIJMBEH 

HB 510 

SPONSOR 

Rep. Baver 

An Act transferring responsibility for the issuance of certain licenses ••• 
DEPARTMENT POSITION 

In favor of bill 

OTHER AGENCIES AFFECTED BY BILL 

DATE 

03/04/88 

SUMMARY 
CONSTITlJENT GROUP(S) AFFECTED BY B,ILL 

Department of Revenue 
ORGANIZATIONAL SUPPORT FOR BILL ORGANIZATIONAL OPf'OSITION TO DILL 

FISCAL IMPACT: 0 NONE 0 FISCAL NOTE ATTACHED 

BACKGROUNCl1.EGISUTIVE INTENT 

The intent of HB 510 is to transfer all responsibility for the sale of all fishing and 
hunting licenses from the Department of Revenue to the Department of Fish and Game. 

ANALYSIS OF BILUPROGRAM EFFECTS 

Please see enclosed. 

AMENDMENTS PROPOSED 

See enclosed highlighteu copy of HB510. 

PI.E.UI! AnACH A SEPARATE SHEET FOIi ADDmONAL COIIIIIIE]CTS OR ANAL~ 

01~ ,11 .... 1:Z."3) 



DEPART ME NT  OF FISH A N D  GAME 
Bill An al ys i s on H B  510

Brief an alysis and  expla na t io n for p r o p o s e d  
i n c r e a s e s / d e c r e a s e s :

In a n a l y z i n g  the current l i c e n s in g function, th e  D epartment of 
Fish a nd G a m e  (ADF&G) has found that the s e c ti on  is c r it ic al ly  
in ne ed  of a complete revamping. T here are cu rr e n t l y  
so me th in g in excess of 900 v e nd o rs  wh o sell 450,000
f i s h i ng / hu nt in g licenses, 40,000 to 60,000 c r e w  m e m b e r
li censes p l u s  ass or te d tags and stamps. Data entry a nd dat a
m a n i p u l a t i o n  a p pe ar  to b e  inadequate. D a t a  p r o c e s s i n g  
c ap ab i l i t i e s  consist of a six ye ar  o ld m i n i  c o m pu te r tha t w a s  
n ev er  a d e q u a t e l y  p ro gr a m m e d  and does no t b e g i n  to address 
in fo rm a t i o n  needs. Fo r example, it w as impossible for A D F & G  
to d e t e r m i n e  an exact n u mb er  of v e nd o rs  or get any idea of the 
v o l u m e  p e r  v e n d o r  w i t h o u t  m a n u a l l y  co un t i n g  them. To r e m ed y 
th is  w e  p r o p o s e  the following additions:

P ersonal S e r v i c e s :

A d d  a p r o g r a m m e r  to deve lo p a state-of-the art p r o c e s s i n g  
s y st em  tha t wi ll  prov i de  data to the vari ou s agencies in a 
t i m e l y  matter, au to ma ti ca ll y  c al culate v e n d o r  c om pe n s a t i o n  and 
activity, p r o v i d e  statistical data for follow-up co ll ec t i o n  
effo rt s an d replace the current l ab or -intensive m e t h o d  of 
h a n d l i n g  licensing.

A d d  a da ta  en tr y clerk to e nter dat a from licenses and v e n d o r  
reports. T h e  Department of R e v e n u e  (DOR) estimates (see DOR 
fiscal note) t h a t  three a dditional employees w o u l d  ne ed  to be 
a d de d in o r d e r  to adequa te ly  enter data. W e  (ADF&G) p r o p o s e
a d d i n g  onl y one since we furth er  intend t o  u s e  optical 
s c a n n i n g  of licenses for a m a j o r  p o r t i o n  of the data entry.

W e  p r o p o s e  to a dd an a cc ou nt in g s u pe rv is or  and te ch ni c i a n  to 
d e v e l o p  and implement a s y st em  of re co n c i l i n g  v e n d o r  a ccounts  
a n d  p r o v i d e  the ne c essary follow-up to collect all amounts due 
to t he state. It appears that a m i n i m u m  of $100,000 and 
p e r ha ps  as m u c h  as 300.0 n o w  remains u n c o l l e c t e d  from v e n d o r s  
du e to a l a c k  of staff and suffici en t funding t o  a ll o w audi ts  
a nd for c ol le c t i o n  enforcement.

Travel, Contractual. Supplies (excluding v e n d o r  c o m p e n s a t i o n ) :

O f fi ce  space for the l ic ensing section mu st  be c o n s o l i d a t e d  as 
s pace is r e a l i g n e d  a mong th e Depa rt m en ts  of Revenue, Commerce, 
Fi sh  a n d  G a m e  and Labor. Included u n d e r  this c a t eg or y  are  the 
n e c e s s a r y  on e- ti me  costs for this relocation.

.· 
.· 

Brief analysis 

DEPARTMENT OF FISH AND GAME 
Bill Analysis on HB 510 

and explanation 
increases/decreases: 

for proposed 

In analyzing the current licensing function, the Department of 
Fish and Game (ADF&G) has found that the section is critically 
in need of a complete revamping. There are currently 
something in excess of 900 vendors who sell 450,000 
fishing/hunting licenses, 40,000 to 60,000 crew member 
licenses plus assorted tags and stamps. Data entry and data 
manipulation appear to be inadequate. Data processing 
capabilities consist of a six year old mini computer that was 
never adequately programmed and does not begin to address 
information needs. For example, it was impossible for ADF&G 
to determine an exact number of vendors or get any idea of the 
volume per vendor without manually counting them. To remedy 
this we propose the following additions: 

Personal Services: 

Add a programmer to develop a state-of-the art processing 
system that will provide data to the various agencies in a 
timely matter, automatically calculate vendor compensation and 
activity, provide statistical data for follow-up collection 
efforts and replace the current labor-intensive method of 
handling licensing. 

Add a data entry clerk to enter qata from licenses and vendor 
reports. The Department of Revenue (DOR) estimates (see DOR 
fiscal note) that three additional employees would need to be 
added in order to adequately enter data. We (ADF&G) propose 
adding only one since we further intend to use optical 
scanning of licenses for a major portion of the data entry. 

We propose to add an accounting supervisor and technician to 
develop and implement a system of reconciling vendor accounts 
and provide the necessary follow-up to collect all amounts due 
to the state. It appears that a minimum of $100,000 and 
perhaps as much as 300.0 now remains uncollected from vendors 
due to a lack of staff and sufficient funding to allow audits 
and for collection enforcement. 

Travel, Contractual. Supplies (excludina vendor compensation\: 

Office space for the licensing section must be consolidated as 
space is realigned among the Departments of Revenue, Commerce, 
Fish and Game and Labor. Included under this category are the 
necessa~y one-time costs for this relocation. 



T h e  incr ea se  in p r i n t i n g  w o u l d  be for a co mp le te  r edesign of 
the lice ns e form itself, p r i m a r i l y  to a cc o mm od at e optical 
scanning.

A l s o  i n c l u d e d  in this cat eg or y w o u l d  b e  t ravel costs 
a s s o c i a t e d  w i t h  v e n d o r  audits a nd re co nc i l i a t i o n  of their 
accounts, in cl ud i ng  c o ll ec ti on  efforts.

T he r e m a i n i n g  funds u nd er  this c a t e g o r y  w o u l d  br in g the 
sect io n t o  full fund in g b a s e d  on d is c us s i o n s  w i t h  current DOR 
staff.

V e n d o r  C o m p e n s a t i o n ;

C u r r e n t l y  v e n d o r s  are co mp en s a t e d  in the fo ll ow in g manner:

R e t e n t i o n  of 5% of sales; and

$1 p e r  l i ce ns e sol d w i t h  a m i n i m u m  o f  $50

W e  p r o p o s e d  m o d i f y i n g  this c o m pe ns at io n as follows:

R e t a i n  t h e  au t omatic r et e n t i o n  of 5% of sales?

M o d i f y  th e r e i m bu rs em e nt  for each sale as follows:

$1 each for the first 50 licenses, w i t h  a $50 
m i n i m u m ;

$.75 for 50 to 250 licenses,

$.50 for 251 to 500 licenses,

$.25 for 501 and above licenses.

See sc hedule on p a g e  3 of the  fiscal no te  for our 
ana ly si s of change.

E q u i p m e n t :

T hi s allo w s for r ep l ac e m e n t  of current i na de qu a te  equipment 
w i t h  d a t a  p r o c e s s i n g  equipment th at  is co mp at i bl e w it h 
e x i s t i n g  A D F & G  eq uipment (IBM compatible) and m o v e m e n t  to 
o pti ca l s c a n n i n g  of licenses. W e  h a v e  h a d  i n s uf fi ci en t time 
t o  d e t e r m i n e  e x a ct ly  w h a t  form the n e w  s y st em  will take. That 
is, w h e t h e r  it w o u l d  b e  micro-, mini-, o r  m a i n f r a m e - c o m p u t e r  
based. W h i l e  the m a i n f r a m e  m i g h t  be a logical choice, it is 
c u r r e n t l y  o p e r a t i n g  at its u pp er  limits and it's un c ertain 
w h e t h e r  w e  c ould add  a n ot he r large, n ew system. The $75,000 
b e i n g  r e q u e s t e d  w o u l d  s u pp l y m i c r o co m pu te rs  o r  red es ig n of the 
s y s t e m  w h e t h e r  m a i n f r a m e  or minibased. It w o u l d  b e  a one-time 
cost.

-2-

The increase in printing would ·be for a complete redesign of 
the license form itself, primarily to accommodate optical 
scanning. 

Also included in this category would be travel costs 
associated with vendor audits and reconciliation of their 
accounts, including collection efforts. 

The remaining funds under this category would bring the 
section to full funding based on discussions with current DOR 
staff. 

Vendor Compensation: 

currently vendors are compensated in the following manner: 

Retention of 5% of sales; and 

$1 per license sold with a minimum of $50 

We proposed modifying this compensation as follows: 

Retain the automatic retention of 5% of sales; 

Modify the reimbursement for each sale as follows: 

$1 each for the first 50 licenses, with 
minimum~ 

$.75 for so to 250 licenses, 

$.SO for 251 to 500 licenses, 

$.25 for 501 and above licenses. 

See schedule on page 3 of the fiscal note for our 
analysis of change. 

Equipment: 

a $50 

This allows for replacement of current inadequate equipment 
with data processing equipment that is compatible with 
existing ADF&G equipment (IBM compatible) and movement to 
optical scanning of licenses. We have had insufficient time 
to determine exactly what form the new system will take. That 
is, whether it would be micro-, mini-, or mainframe-computer 
based. While the mainframe might be a logical choice, it is 
currently operating at its upper limits and it's uncertain 
whether we could add another large, new syste~. The $75,000 
being requested would supply microcomputers or redesign of the 
system whether mainframe or minibased. It would be a one-time 
cost. 



A s  i n d i c a t e d  above, optical s c a n ni ng  of licenses w o u l d  b e  far 
m o r e  e f f i c i e n t  th an  pres en t l a b o r -i nt en s iv e data capture 
methods, eve n if th ey  w e r e  a de qu a te ly  c a p t u r i n g  data. This 
w o u l d  be a o n e - t i m e  cost.

T h e r e  a r e  p r e s e n t l y  16 file ca b in et s o f  information. W hi le  
some of t hi s  is n ec essary in a h a r d  c op y form, m u c h  of it 
c o u l d  b e  microfilmed. A DF &G  c u r r e n tl y has a m i c r o f i l m e r  and 
t h e  p r o p o s e d  r e q ue st  w o u l d  e x pa nd  th is  capability.

A l s o  r e m a i n i n g  files w o u l d  b e  r e p l a c e d  b y  m o r e  space e ff icient 
v e r t i c l e  files.

,. -3-

As indicated above, optical scanning of licenses would be far 
more efficient than present labor-intensive data capture 
methods, even if they were adequately capturing data. This 
would be a one-time cost. 

There are presently 16 file cabinets of information. While 
some of this is necessary in a hard copy form, much of it 
could be microfilmed. ADF&G currently has a microfilmer and 
the proposed request would expand this capability. 

Also remaining files would be replaced by more space efficient 
verticle files. 
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Prepared By: Steven E. Kettel

Income and Excise Audit Division 

Department of Revenue 

February 20, 1988

HB 510 Analysis

The Department of Revenue supports this legislation transferring the fish
and game licensing program to the Department of F1sh and Game.

This program consists of the following features:

1) coordination of statewide sales of f1sh and game licenses, tags, permits

and duck stamps through over 900 private vendors;

* 2) design and mallout of licenses and forms;

3) data capture of monthly, quarterly, and annual sales reports from the 

vendors;

4) processing and deposit of cash receipts;

5) reconciliation of vendor reports to cash receipts; and

6) paying additional compensation to vendors based upon the number of 

licenses sold.

The Department of Revenue suggests a January 1, 1989 effective date for 

the following reasons:

a) This program Is run on a calendar year basis, and transfer m1d-year

would adversely Impact the smooth operation of the program.

b) The department 1s 1n the planning phase for automating this program

and a January 1 transition date will give us additional time to 

complete the work.

To effect the transfer, the Department will give the Department of Fish 

and Game the resources 1t has allocated to the program. Including:

1) Data processing software and documentation Including file layouts, flow 

chart, program listing, data file tapes, etc., assuring that F1sh and Game 

would convert the data from a Wang file structure to an IBM file structure 

and the Wang COBOL programs to IBM COBOL programs. Utilizing pre-1986 IBM 

programs would require some modification. Assuming Fish and Game retains 

a Wang structure, the Department 1s willing to transfer a Wang VS 85 

mainframe and program related peripheral equipment to the Department of 

Fish and Game.

, 

r 
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Prepared By: Steven E. Kettel 
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Department of Revenue 
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The Department of Revenue supports this legislation transferring the fish 
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This program consists of the following features: 
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and duck stamps through over 900 private vendors; 

- 2) design and mailout of licenses and forms; 

3) data capture of monthly, quarterly, and annual sales reports from the 
vendors; 

4) processing and deposit of cash receipts; 

5) reconci11ation of vendor reports to cash feceipts; and 

6) paying additional compensation to vendors based upon the number of 
licenses sold. 

The Department of Revenue suggests a January 1, 1989 effective date for 
the following reasons: 

a) This program 1s run on a calendar year basis, and transfer mid-year 
would adversely impact the smooth operation of the program. 

b) The department is in the planning phase for automating th1s program 
and a January 1 transition date will give us additional time to 
complete the work. 

To effect the transfer, the Department will give the Department of fish 
and Game the resources it has allocated to the program, 1nclud1ng: 

1) - Data processing software and documentation including file layouts, flow 
chart, program listing, data file tapes, etc., assuring that fish and Game 
would convert the data from a Wang file structure to an IBM file structure 
and the Wang COBOL programs to IBH COBOL programs. Utilizing pre-1986 IBM 
programs would require some modification. Assuming fish and Game retains 
a Wang structure, the Department \swilling to transfer a Wang VS as· 
mainframe and program related peripheral equ\pment to the Department of 
fish ano Game. 



2) Transfer of funding will Include:

A) Personal Services

The following positions will transfer from the Income and Excise Audit 

Division with associated funding of $188.1:

Position Range/Step FY 89 Budget

Revenue Licensing Supervisor 16K $54.8

Accounting Supervisor I 14J $46.7

Clerk Typist II 78 $26.9

Accounting Clerk II 9D $31.4

Clerk Typist III 8B $28.3

$188.1

The following position will transfer from the Administrative Services 
Division with associated funding of $38.7:

Position Range/Step FY 89 Budget

Data Entry Center Supervisor 14A $38.7

B) Contractual

The following associated funds will transfer from the Income and Excise 
Audit Division:

Vendor Compensation: $356.6

Printing, Postage, Telephone: $36.8

$393.4

The following associated funds will transfer from the Administrative 
Services Division:

Wang VS & Maintenance costs: $39.0

Other contractual costs: $.3

$39.3

C) Supplies

The transfer of associated supply funds from the Income and Excise Audit 
Division will be $2.5.

The transfer of associated supply funds from the Administrative Services 

Division will be: $.1

SUMMARY OF TRANSFERS:

Personal Services $226.8

Contractual $432.7

Supplies $2.6

Total Transfer: $662.1

HB 510 Analysis (Cont.)

. . 
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HB 510 Analysis (Cont.) 
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Offered: 3/22/88 5-1923B
Referred: Finance

Original sponsor: Boyer

1 IN THE HOUSE BY THE RESOURCES COMMITTEE

2 CS FOR HOUSE BILL NO. 510 (Resources)

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 FIFTEENTH LEGISLATURE - SECOND SESSION

5 A  BILL

6 For an Act entitled: "An Act transferring responsibility for the issuance

7 of certain fishing, hunting, and trapping licenses,

8 tags, ar~ identification cards from the commissioner

9 of revenue to the commissioner of fish and game; and

10 relating to compensation for, penalties against, and

11 proceeds, fees, forms, and reports transmitted by

12 agents who sell or collect fees for certain licenses,

^  13 tags, and p mits."

14 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

15 * Section 1. AS 16.05.335 is amended to read:

16 Sec. 16.05.335. COMPLIMENTARY LICENSES. The commissioner [OF

17 REVENUE] shall annually, at the request of the governor, provide the

18 governor with not more than 50 complimentary fishing and hunting

19 licenses and appropriate big game tags which the governor may distri-

20 bute to distinguished visitors to Alaska for their use in any one

21 season during their visits to the state. The complimentary license

22 for sport fishing or hunting or both shall be inscribed by the gover-

23 nor with the inclusive dates for its authorized use. The governor

24 shall advise the department on any complimentary issuances, which

25 information shall be available to the public.

26 * Sec. 2. AS 16.05.340(c) is amended to read:

27 (c) The commissioner [OF REVENUE] may issue a duplicate license

28 or a duplicate tag as a replacement for a license or tag issued under

29 (a) of this section. A  fee of $2 shall be charged for each duplicate

HB0510B -1- CSHB 5 1 0 (Res)
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IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - SECOND SESSION 

A BILL 

For an Act entitled: "An Act transferring responsibility for the issuance 

of certain fishing, hunting, and trapping licenses, 

tags, ar ~ identification cards from the couunissioner 

of revenue to the commissioner of fish and game; and 

relating to compensation for, penalties against, and 

proceeds, fees, forms, and reports transmitted by 

agents who sell or collect fees for certain licenses, 

tags, and p ,nits." 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 

* Section 1. AS 16.05.335 is amended to read: 

Sec. 16.05.335, COMPLIMENTARY LICENSES, The commissioner [OF 

REVENUE] shall annually, at the request of the governor, p~ovide the 

governor with not more than 50 complimentary fishing and hunting 

licenses and appropriate big game tags which the governor may distri­

bute to distinguished visitors to Alaska for their use in any one 

season during their visits to the state. The complimentary license 

for sport fishing or hunting or both shall be inscribed by the gover-

nor with the inclusive dates for its authorized use. The governor 

shall advise the department on any complimentary issuances, which 

information shall be available to the public. 

* Sec. 2. AS 16.05.340(c) is amended to read: 

(c) The co1M1issioner [OF REVENUE] may issue a duplicate license 

or a duplicate tag as a replacement for a license or tag issued under 

(a) of this section. A fee of $2 shall be charged for each duplicate 
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1 license or tag and the duplicate shall not be issued unless the com-

2 missioner [OF REVENUE] or a delegate is satisfied that the original

3 has been lost or destroyed. This subsection does not apply to a

4 25-cent license issued under (a)(6) of this section.

5 * Sec. 3. AS 16.05.360 is amended to read:

6 Sec. 16.05.360. COMMISSIONER [OF REVENUE] CHARGED WITH LICENSE

7 ISSUANCE. The commissioner [OF REVENUE] or an authorized deputy shall

8 issue each license and tag to a qualified person under written appli-

9 cation containing such reasonable information as required by the

10 commissioner. The commissioner shall designate the license and tag

11 form or type. The form or type shall be sufficient to identify and

12 locate the applicant and establish the applicant's status as to resi-

13 dency and citizenship. Each application shall be subscribed and sworn

14 to by the applicant before an officer authorized to administer oaths

15 in the state.

16 * Sec. 4. AS 16.05.380 is amended to read:

17 Sec. 16.05.380. COMMISSIONER [OF REVENUE] MAY APPOINT AGENTS.

18 The commissioner [OF REVENUE] may appoint state employees or other

19 persons to take applications, issue licenses and tags, and collect

20 fees. The commissioner is not liable for defalcation or failure to

21 account for the fees collected by any person so appointed, but the

22 commissioner shall require a bond in an adequate sum, conditioned upon

23 faithfully accounting for all money collected. However, the commis-

24 sioner may waive the bond requirements of an instrumentality of the

25 United States or its agents and employees, when the instrumentality or

26 its agents or employees sell licenses primarily to persons in the

27 armed forces. Each person, upon appointment by the commissioner, may

28 administer oaths on applications for licenses and tags.

29 * Sec. 5. AS 16.C5.390 is amended to read:

CSHB 5 1 0 (Res) -2 - HB0510B
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1 license or tag and the duplicate shall not be issued unless the com-

2 missioner [OF REVENUE] or a delegate is satisfied that the original 

3 has been lost or destroyed. This subsection does not apply to a 

4 25-cent license issued under (a)(6) of this section. 

5 * Sec. 3. AS 16.05.360 is amended to read: 
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17 Sec. 16.05.380. COMMISSIONER [OF REVENUE] MAY APPOINT AGENTS. 

18 The commissioner [OF REVENUE] may appoint state employees or other 

19 persons to take applications, issue licenses and tags, and collect 

20 fees. The commissioner is not liable for defalcation or failure to 

21 account for the fees collected by any person so appointed, but the 

22 commissioner ~hall require a bond in an adequate sum, conditioned upon 

23 faithfully accounting for all money collected. However, the commis-
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1 Sec. 16.05.390. FEES AND COMPENSATION FOR ISSUANCE OF LICENSES

2 AND TAGS. (a) Except as provided in (e) of this section, an agent

3 appointed and authorized by the commissioner [OF REVENUE] under

4 AS 16.05.380 to sell licenses and tags is entitled to

5 (1) retain five percent of the fee that is charged for a

6 license or tag or 25 cents for each license or tag sold, whichever is

7 greater; and

8 (2) compensation of $50 per year or compensation for

9 licenses and tags [$1 FOR EACH LICENSE OR TAG] sold during the year

10 according to the following schedule, whichever is greater^

11 (A) 1 - 5 0  licenses and t a g s .................... $1 each;

12 (B) 51 - 250 licenses and t a g s .............. $0.75 each;

13 (C) 251 - 500 licenses and t a g s  $0.50 each;

14 (D) more than 500  $0.25 each.

15 (b) Each agent authorized to sell licenses or tags under AS 16.-

16 05.380 shall, as directed by the commissioner [OF REVENUE], transmit

17 the proceeds from the sales of licenses and tags, except the amount

18 authorized to be retained under (a)(1) of this section, together with

19 a report of the sales, to the commissioner for deposit in the fish and

20 game fund or the general fund.

21 (c) On March 31, June 30, September 30, and December 31 of each

22 year the commissioner [OF REVENUE] shall calculate the compensation

23 earned by an agent under (a)(2) of this section minus any penalties

24 assessed under (g) of this section. If the compensation due exceeds

25 $50, the commissioner shall pay the compensation not later than 30

26 days after the date for which the compensation was calculated. If the

27 compensation due is $50 or less, the commissioner shall pay the com-

28 pensation not later than January 30 of the year following the year in

29 which the compensation was earned. The commissioner shall pay

HB0510B - 3 -  CSHB 5 1 0 (R es )
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(2) compensation of $50 per year or compensation for 
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compensation [IN AN AMOUNT EXCEEDING $50] only for sales of licenses 

or tags for which the commissioner has received the report and pro­

ceeds required to be transmitted under (b) of this section.

(d) Compensation provided by this section shall be paid from 

appropriations made to the department [DEPARTMENT OF REVENUE] from the 

general fund.

(e) The provisions of (a) of this section do not apply to a 

state employee appointed by the commissioner [OF REVENUE] under 

AS 16.05.380 to sell licenses and tags.

* Sec. 6. AS 16.05.390 is amended by adding new subsections to read:

(f) Proceeds and reports under (b) of this section shall be 

transmitted to the commissioner by the last day of the month following 

the month in which the licenses and tags are sold. The commissioner 

may grant an extension of not more than 30 days if the agent estab­

lishes that

(1) failure to grant an extension would impose an excessive 

financial hardship on the agent;

(2) the proceeds from the license and tag sales for the 

period, including the amount that the agent is authorized to retain, 

total less than $1,000; and

(3) the cumulative amount of proceeds due from the agent, 

including the proceeds due for the current period, does not exceed 

$1,000.

(g) The commissioner may assess a penalty against an agent who 

does not transmit proceeds within the time allowed under (f) of this 

section. The penalty shall be in an amount equal to one and one-half 

percent of the amount if proceeds due. The penalty may be assessed 

for each month or portion of a month that the proceeds are delinquent. 

A penalty under this subsection shall be withheld from the agent's

CSHB 510(Res) -4- HB0510B
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does not transmit proceeds within the time all~wed under (f) of this 

section. The penalty shall be in an amount equal to one and one-half 

percent of the amount , ·f proceeds due. Tl1e penalty may be assessed 

for each month or portion of a month that the proceeds are delinquent. 

A penalty under this subsection shall be withheld from the agent's 
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c

1 compensation under (b)(2) of this section.

2 * Sec. 7. AS 16.05.400(b) is amended to read:

3 (b) A sport fishing, hunting or trapping license is not required

4 of a resident who is 60 years of age or more and has been a resident

5 for one year or more. The commissioner [OF REVENUE] shall issue a

6 permanent identification card without charge to persons who qualify by

7 age and residence and who complete the forms required by the commis-

8 sioner for implementation of this subsection. A  person who is issued

9 a permanent identification card under this subsection shall have it in

10 possession while sport fishing, hunting or trapping.

11 * Sec. 8. AS 16.05.405(b) is amended to read:

12 (b) A resident hunting license indicating that the purchaser is

^  13 blind may be obtained from the department [DEPARTMENT OF REVENUE] upon

14 payment of the fee prescribed in AS 16.05.340 and upon presentation of

15 either an affidavit of the applicant stating that the applicant cannot

16 distinguish light from darkness or an affidavit signed by a licensed

17 physician or a licensed optometrist stating that the applicant's

18 central visual acuiuy does not exceed 20/200 in the better eye with

19 correcting lenses or that the applicant's widest diameter of visual

20 field subtends an angle no greater than 20 degrees.

21 * Sec. 9. AS 16.05.450(a) is amended to read:

22 (a) The commissioner [OF REVENUE] or an authorised agent shall

23 issue a crewmember fishing license under AS 16.05.480 to each quali-

24 fied person who files a written application at a place in the state

25 designated by the commissioner, containing the reasonable information

26 required by the commissioner together with the required fee. The

27 application shall be simple in form and shall be executed by the

28 applicant under the penalty of perjury.

(  29 * Sec. 10. AS 16.05.460 is amended to read:
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1 compensation under (b)(2) of this section. 

2 * Sec, 7, AS 16.05.400(b) is amended to read: 

3 (b) A sport fishing, hunting or trapping license is not required 

4 of a resident who is 60 years of age or more and has been a resident 

5 for one year or more. The commissioner [OF REVENUE] shall issue a 

6 permanent identification card without charge to persons who qualify by 

7 age and residgnce and who complete the forms required by the commis-

8 sioner for implementation of this subsection. A ?erson who is issued 

9 a permanent identification card under this subsection shall have it in 

10 possession while sport fishing, hunting or trapping. 

11 * Sec. 8. AS 16.05.405(b) is amended to read: 

12 

13 

(b) A resident hunting license indicating that the purchaser is 

blind may be obtained from the department [DEPARTMENT OF REVENUE] upon 

14 payment of the fee prescribed in AS 16.05.340 and upon presentation of 

15 either an affidavit of the applicant stating that t1te applicant cannot 

16 distinguish light from darkness or an affidavit signed by a licensed 

17 physician or a licensed optometrist stating that the applicant's 

l.8 central visual acui~y does not exceed 20/200 in the better eye with 

19 correcting lenses or that the applicant's widest diameter of visual 

20 field subtends an angle no greater than 20 degrees. 

21 * Sec. 9, AS 16.05.450(a) is amended to read: 

22 (~) The commissioner [OF REVENUE] or an a~thorized agent shall 

23 issue a crewmember fishing license under AS 16,05.480 to each quali-

24 fied person who files a written application at a place in the state 

25 designated by the commissioner, containing the reasonable information 

26 requ.:ed by the commissioner together with the required fee. The 

27 application shall be simple in form and shall be executed by the 

28 

29 

applicant under t~e penalty of perjury. 

* Sec. 10. AS 16.05.460 is amended to read: 
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1 Sec. 16.05.460. COMMISSIONER [OF REVENUE] MAY APPOI NT  AGENTS.

2 The commissioner [OF REVENUE] may appoint qualified persons as agents

3 to receive applications, issue licenses, and collect license fees

4 u nder AS 16.05.440 - 16.05.480, and to assist in the completion of

5 annual application or renewal forms for interim-use permits and entry

6 permits issued under AS 16.43.

7 * Sec. 11. AS 16.05.470 is amended to read:

8 Sec. 16.0i;.470. FEE FOR ISSUANCE OF LICENSES AND INTERIM-USE OR

9 ENTRY PERMITS. (a) A  person appointed and authorized by the commis-

10 sioner [OF REVENUE] to sell licenses under AS 16.05.440 - 16.05.480,

11 except salaried employees of the state, shall retain the sum of 15

12 percent of the fee for the issuance of a license. A n  agent shall

13 transmit monthly to the commissioner all license fees collected by the

14 agent, less the authorized commission, together with a full accounting

15 of the fees. The commissioner shall make monthly remittances of the

16 fees collected to the proper state official. The commissioner is not

17 liable for defalcation or failure to account for the fees collected by

18 an agent, but the commissioner shall require a bond in the sum the

19 commissioner considers adequate, conditioned upon the faithful ac-

20 counting of money collected.

21 (b) A  person appointed and authorized by the commissioner [OF

22 REVENUE] under AS 16.05.460 to issue licenses under AS 16.05.440 -

23 16.05.480, except salaried employees of the state, shall retain the

24 sum of 15 percent of the interim-use or entry permit fee for assisting

25 in completion of the annual application or renewal form for the inter-

26 im-use or entry permit. An agent shall transmit promptly to the

27 Commercial Fisheries Entry Commission all application or renewal forms

28 and fees collected by the agent, less the authorized commission,

29 together with  a full accounting of the fees. The commissioner and the
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1 Sec. 16.05.460. COMMISSIONER [OF REVENUE] MAY APPOINT AGENTS. 

2 The commissioner [OF REVENUE] may appoint qualified persons as agents 

3 to receive applications, issue licenses, and collect license fees 

4 under AS 16.05.440 - 16.05.480, and to assist in the completion of 

5 annual application or renewal forms for interim-use permits and entry 

6 permits issued under AS 16.43. 

7 * Sec. 11. AS 16.05.470 is amended to read: 

8 Sec. 16.0~.470. FEE FOR ISSUANCE OF LICENSES AND INTERIM-USE OR 

9 ENTRY PERMITS. (a) A person appointed and authorized by the commis-

10 sioner [OF REVENUE] to sell licenses under AS 16.05.440 - 16.05.480, 

11 except salaried employees of the state, shall retain the sum of 15 

12 

13 
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percent of the fee for the issuance of a license. An agent shall 

transmit monthly to the commissioner all license fees collected by the 

agent, less the authorized commission, together with a full accounting 

15 of the fees. The commissioner shall make monthly remittances of the 

16 fees collected to the proper state official. The commissioner is not 

17 liable for defalcation or failure to account for the fees collected by 

18 an agent, but the commissioner shall require a bond in the sum the 

19 commissioner considers adequate, conditioned upon the faithful ac-

20 counting of money collected. 

21 (b) A person appointed and authorized by the commissioner [OF 

22 REVENUE] under AS 16.05.460 to issue licenses under AS 16.05.440 -

23 16.05.480, except salaried employees of the state, shall retain the 

24 sum of 15 percent of the interim-use or entry permit fee for assisting 

25 in completion of the annual application or renewal form for the inter-

26 im-use or entry permit. An agent shall transmit promptly to the 

27 Commercial Fisheries Entry Commission all application or renewal forms 

28 and fees collected by the agent, less the authorized commission, 

29 together with a full accounting of the fees. The commissioner and the 
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1 Commercial Fisheries Entry Commission are not liable for defalcation

2 or failure to account for the fees collected by an agent, but the

3 commissioner shall require a bond in the sum the commissioner consid-

4 ers adequate, conditioned u pon the faithful accounting of money col-

5 lected. ■>

6 * Sec. 12. AS 16.05.470 is amended by adding new  subsections to read:

7 (c) Forms and fees under (a) or (b) of this section shall be

8 transmitted to the commissioner or to the Commerical Fisheries Entry

9 Commission, respectively, by the last day of the m on th  following the

10 month in which the fees are collected. The commissioner or the c o m­

il mission, as appropriate, may grant an extension of not more than 30

12 days if the agent establishes that

13 (1) failure to grant an extension w ould impose an excessive

14 financial hardship on the agent;

15 (2) the fees collected by the agent for the period, includ-

16 ing the amount that the agent is authorized to retain, totals less

17 than $1,000; and

18 (3) the cumulative amount of fees due from the agent,

19 including the fees due for the current period, does not exceed $1,000.

20 (d) The commissioner or the commission, as appropriate, may

21 assess a penalty against an agent who does not transmit fees within

22 the rime allowed under (c) of this section. The penalty shall be in

23 an amount equal to one and one-half percent of the amount of fees due.

24 The penalty may be assessed for each mo nt h or portion of a month that

25 the fees are delinquent.

26 * Sec. 13. AS 16.05.826(a) is amended to read:

27 (a) The waterfowl conservation tag authorized in AS 16.05.-

28 340(a)(17) shall be produced annually in scamp form by the department

29 in an amount the commissioner [DEPARTMENT OF REVENUE] considers

HB0510B -7- CSHB 510(Res)
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agent, but the 

3 commissioner shall require a bond in the sum the commissioner consid-

4 ers adequate, conditiQned upon the faithful accounting of money col-

5 lected. 

6 * Sec. 12. AS 16.05.470 is amendec by adding new subsections to read: 

7 (c) Forms and fees under (a) or (h) of this section shall be 

8 transmitted to the commissioner or to the Commerical Fisheries Entry 

9 C~mmission, respectively, by the last day of the month following the 

10 month in which the fees are collected. The commissioner or the com-

11 mission, as appropriate, may grant an extension of not more than 30 

12 days if the agent establishes that 

13 

14 

15 

(1) failure to grant an extension would impose an excessive 

financial hardship on the agent; 

(2) the fees collected by the agent for the period, includ-

16 ing the amount that the agent is authorized to retain, totals less 

17 than $1,000; and 

18 (3) the cumulative amount of fees due from the agent, 

19 incl~ding the fees due for the current period, does not exceed $1,000. 

20 (d) The commissioner or the commission, as appropriate, may 

21 assess a penalty against an agent who does not transmit fees within 

22 the time allowed under (c) uf this section. The penalty shall be in 

23 an amount equal to one and one-half percent of the amount of fees due. 

24 The penalty may be assessed for each month or portion of a month that 

25 

26 

27 

28 

29 

the fees are delinquent. 

* Sec. 13. AS 16.05.826(a) is amended to read: 

(a) The waterfowl conservation tag authorized in AS 16.0S.-

340(a)(l7) shall be produced annually in scamp ionu by the department 

in an amount the commissioner [DEPARTMENT Of REVENUE] considers 
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1 appropriate. The department shall make stamps available for the

2 creation of waterfowl conservation limited edition prints and shall

3 provide for the sale of stamps and prints to the public.

c
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D E P A R T M E N T  O F  F I S H  A N D  G A M E  -

TRANSFER OF FUNDING FROM THE DEPT. OF REVENUE: 

PERSONAL SERVICES:

Revenue Licensing Supervisor 54.8
Accounting Supervisor I 45.7
Clerk Typist II 25.9
Accounting Clerk II 31.4
Clerk Typist III 28.3
Data Entry Center Supervisor 38.7

Subtotal' 226.8

CONTRACTUAL:

Printing, Postage, Telephone 36.8
Wang V5 & Maintenance Costs 39.0
Other Contractual 0.3
Vendor Compensation 356.6

Subtotal 432.7

SUPPLIES: 2.6

SUBTOTAL REVENUE TRANSFER 662. 1

SUMMARY OF TOTAL REQUEST

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 
CHANGE TO VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS

T O T A L  R E Q U E S T

F I S C A L  N O T E  T O  A C C O M P A N Y  H B 5 1 0

PERSONAL SERVICES:

Programmer/Ana 1yst III 48.4
Data Processing Clerk I 28.5
Accounting Supervisor II 44.3
Accounting Technician II 38.9

Subtota1

TRAVEL:

CONTRACTUAL:

Postage, Phones, Copier 
Printing
Reduce Vendor compensation

14.5
20.0

-150.4

160. 1 

7.8

Subtota1

SUPPLIES:

■125.9

7.4

ONE TIME COSTS
Space modify/telephone 13.0
Computer/Optica1 Scanner 105.0
Microfi1m/Vertic1e Files 15.0

SUBTOTAL ONE TIME ITEMS

SUBTOTAL FISH & GAME ADDITIONS

133.0

182.4

562. 1 
209.8 
-160.4 
133.0

8 4 4 . 5 to

DEPARTMENT OF FISH AND GAME 

TRANSFER OF FUNDING FROM THE DEPT. OF REVENUE: 
--------------------------------------------------------------------------------------------
PERSONAL SERVICES: 

Ravenu• Licensing Suparvisor 
Accounting Supervisor I 
r. lark T!:IP i st I I 
Accounting Clerk lI 
Clark T!:lpist III 
Data Entr!:I Canter Supervisor 

Subtotal' 

CONTRACTUAL: 

P~intin9, Postage, Telepnone 
Wang VS & Maintenanc& Costs 
Otnar Contractual 
Vendor Compensation 

Subtotal 

SUPPLIES: 

SUBTOTAL REVENUE TRANSFER 

54.8 
46.7 
26.9 
31.4 
28.3 
38.7 

36.B 
39.0 
0.3 

356.5 

SUMMARY OF TOTAL REQUEST 

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 
CHANGE TO VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS 

TOTAL REQUEST 

226.8 

432.7 

2.6 

562. 1 

. ., . . . . . . . . . 

FISCAL NOTE TO ACCOMPANY H85t0 

562. l 
209.8 

•· 160. 4 
133.0 

844.5 

PROPOSED ADDITIONS BV DEPT. OF FISH AND GAME: 
------------------------------------------------------------------------------------------
PERSONAL SERVICES: 

Programmar/Analyst III 
Data Proc~ssing Clerk I 
Accounting Supervisor II 
Accounting Tecnnician II 

Subtotal 

TRAVEL: 

CONTRACTUAL: 

Postage, Phones, Copier 
Printing 
Reduce Vendor compensation 

Subtotal 

SUPPLIES: 

ONE TIME COSTS 
Space modif!::1/telepnona 
Computer/Optical Scanner 
Microfilm/Verticle files 

48.4 
28. 5 
44.3 
38.9 

14.5 
20.0 

-160.4 

13.0 
105.0 

15.0 

SUBTOTAL ONE TIME ITEMS 

SUBTOTAL FISH & GAME ADDITIONS 

160. 1 

7.8 

-125.9 

7.4 

133.0 

182.4 



ANALYSIS OF AGENT COMPENSATION ALTERNATIVES

A G E N T  S A L E S
NO. OF 

VENDORS

EXISTING
AVERAGE AVG. SINGLE TOTAL VENDOR 

PER VENDOR VENDOR COMP. COMP.
SALES CURRENTLY TURRENTLY

NEU METHOD 
AVG. SINGLE TOTAL VENDOR CHANGE IN 

VENDOR COMP. COMP. TOTAL
NEU METHOD NEU METHOD COMPENSATION

**************************************** ************************** *************************** ************

Under 50 1icenses 667
51 to 1000 licenses 103
1001 to 5000 license 65
5001 and up licenses 35

30
450

2300
5775

#50 
#450 

#2,300 
#5,775

#33,350 
#02,350 

#149,500 
#202,125

#50 
#300 
#775 

#1 ,644

NO CHANGE 
(#27,450) 
(#99,125) 

(#144,585)

TOTAL COMPENSATION #467,325 (#271,160)

NOTES:

1. This compensation analysis is For demonstration purposes only and does not reFlect actual activity.

2. Most vendors, particularly those in small towns and villages Fit in the category oF selling
50 licenses or less per year. They will see NO chango in their reimbursement.

3. All vendors, regardless oF sales volume, keep 5X oF total receipts. The compensation dealt
with here reFleets an additional amount based on actual number oF licenses sold.

4. Amounts listed under current are based on all vendors receiving #1 per license sold.

5. Amounts listed under new method are based on changing to a sliding scale:
#1 per license For the First 50 with a minimum oF #50; #.75 For the next 200 licenses;
#.50 For the next 250 licenses; and #.25 For each license over 500.

6. Projected savings in Fiscal note is based on the next to last column, Total Vendor New Method,
#196.2 subtracted From the Revenue transFer oF #356.6. #356.6— 196.2 = 160.4

AVERAGE 
NO. OF PER VENDOR 

AGENT SALES VENDORS SALES 
**************************************** 
Under 50 lic~nses 
51 to 1000 licenses 
1001 to 5000 license 
5001 and up licenses 

~!OTES: 

667 
183 
65 
35 

30 
450 

2300 
5775 

TOTAL COMPENSATION 

ANALYSIS OF AGENT COMPENSATION ALTERNATIVES 

EXISTING NElJ METHOD 
AVG. SINGLE TOTAL VENDOR AVG. SINGLE TOTAL VENDOR 

VENDOR COMP. COMP. VENDOR COMP. COMP, 
~URRENTLY rURRENTLY NEW METHOD NEW METHOD 

************************** *************************** 
550 

5450 
S2,300 
S5,775 

S33,350 
SB2,350 

5149,500 
S202, 125 

S467,325 

S50 
S300 
S775 

Sl, 644 

S33,350 
S54,goo 
SS0,375 
S57,540 

Sl96, 165 

CHANGE IN 
TOTAL 

COMPENSATION 
************ 

NO CHf\NGE 
(127,450) 
( sgg, 125) 

(Sl44,585) 

(S271,16C) 

l. This compensation analysis is for demonstration purposes only and does not reflect actual activit~. 

2. Most vendors, particularl~ those in small towns .nd villages fit in the categor~ of selling 
50 licenses or less per year. The~ will sea NO chango in their reimbursement. 

3. All vendors, regardl9ss of sales volume, keep 5¾ of total receipts. The compensation dealt 
with hara reflects an additional amount based on actual number of licenses sold. 

4. Amounts listed under current are b~sed on all vendors receiving SI per license sold, 

5. Amounts listed under new method are based on changing to a sliding scale: 
Sl per license for• the first 50 with a minimum of SSO; S.75 for the next 200 licenses; 
S.50 for the next 250 licenses; and S,25 for each license over 500, 

6, Projected savings in fiscal note is based on the next to last column, Total Vendor New M&thod, 
Sl96,2 subtracted from the Revenue transfer of S356.6, S356,6-196.2 = 160.4 



B I L L  A N A L Y S I S

STATE O F  A L A S K A

OFFICE OF THE GOVERNOR

DEPARTMENT DIVISION BILL NUMBER SPONSOR

Fis h and Game A d m i n i s t r a t i o n HB 510 Rep. B oy er
SHORT TITLE CP BU.

____________An A c t  t r a ns fe rri ng  r e s p o n s i b i l i t y  for the iss uance of certain licenses.
DEPARTMENT POSITION

In favor of bill

O ___________
PREPARED BY   .A,, B e v er ly /R^ au me

DATE

03 /0 4/ 88

COI0AISSICJIERS SIGN DATE

0 3 / 0 4 / 8 8

SUMMARY
OTHER AGENCIES AFFECTED BY BILL

D e p a r t m e n t  of Reven ue

CONSTITUENT GROUPtS) AFFECTED BY BILL

ORGANIZATIONAL SUPPORT FOR BILL ORGANIZATIONAL OPPOSITION TO BILL

FISCAL IMPACT: □ NONE S  FISCAL NOTE ATTACHED
BACXGROUNCXLEGISLATIVE INTENT ,

The int en t of HB 510 is to tr an s f e r  all r es pon s i b i l i t y  for the sale of all f i sh in g a n d  

hunti ng licenses fro m  the D e p a r t m e n t  of R e v e n u e  to the D epa r t m e n t  of Fish a n d  Game.

ANALYSIS OF BILUPROGRAM EFFECTS

Please see enclosed.

AMENDMENTS PROPOSEO

See e n c l o s e d  hig h l i g h t e d  cop y o f  HB510.

Oi-OC0(R*V. 12/M)

H.EJUI ATTACH A SEPARATE SHEET TOR ADDfTTOMAL COMMENTS OR ANALYSIS.
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DE PA RT M E N T  OF FISH A ND GAME 
Bill A n a l y s i s  on HB 510

Brief analysis and e xp lanation for p r o p o s e d  
i n c r e a s e s / d e c r e a s e s :

In a n a l y z i n g  the current l i c e ns i ng  function, t he D epartment of 
Fi sh  and G a m e  (ADF&G) h as found t h a t  the section is cr it ic a l l y 
in ne ed  of a comp le te  revamping. There are c u r r en tl y 
s o m e t hi n g in excess of 900 vendors who sell 450,000
f i s h i n g/ hu nt in g licenses, 40,000 to 60,000 c r e w  m e m b e r
l icenses pl us  as so rt ed  tags and stamps. Data entry and d at a
m a n i p u l a t i o n  a ppear to b e  inadequate. Dat a p r o c e s s i n g  
c a p a b i l i t i e s  con si st  of a s ix y e a r  old  mi n i c o m pu te r  t ha t w a s  
n e v e r  a d e q u a t e l y  p r o g r a m m e d  and does n ot b eg i n to address 
i nf or ma ti o n needs. F o r  example, it was impossible for A D F & G  
to d e t e r m i n e  a n  exact n u m b e r  of v e n d or s or get any idea of t he 
v o l u m e  p e r  v e nd o r w i t h o u t  m a n u a l l y  counting them. To r e m ed y 
this w e  p r o p o s e  the fol l ow in g additions:

P e rsonal S e r v i c e s :

A d d  a p r o g r a m m e r  to d e v e l o p  a state-of-the art p r o c e s s i n g  
s y s t e m  t h a t  wi ll  p r ov id e da ta  t o  the vario us  agencies in a 
t i m e l y  matter, a u t om at ic al ly  ca lc ulate v e n d o r  c o m p en sa ti o n and 
activity, p r o v i d e  s ta ti st i ca l data for follow-up c ol le ct io n 
e f f or ts  a n d  replace t h e  cur re n t l abor-intensive m e t h o d  of 
h a n d l i n g  licensing.

A d d  a data entry cl er k to enter data from licenses and v e n d o r  
reports. T he D e pa rt m en t of R e v e nu e (DOR) estimates (see DOR 
fiscal note) t ha t t hr ee  additi on al  employees w o u l d  nee d to b e  
a d d e d  in o r d e r  to ad eq ua t e l y  e nter data. We (ADF&G) p r op os e
a d di ng  onl y one since we further intend to u s e  optical 
s c a n n i n g  of licenses for a m a j o r  p o r t i o n  of the data entry.

W e  p r o p o s e  to a dd an a cc ou n t i n g  s upervisor and t ec hn i c i a n  to 
d e v e l o p  an d implement a s y s t e m  of reconciling v e n d o r  a ccounts 
a n d  p r o v i d e  the n e c e s sa ry  follow-up to collect all amo un t s d ue 
t o  t h e  state. It appears that a m i n i m u m  of $100,000 a nd 
p e r h a p s  as m u c h  as 300.0 n o w  remains u nc ol l e c t e d  from v e n d o r s  
du e t o  a l a c k  of staff and s ufficient funding to allow a udits 
a n d  for co ll ec t i o n  enforcement.

Travel. Contractual, S upplies (excluding v e n d o r  c o m p e n s a t i o n ) :

O f f i c e  space for the l i c e n si ng  sect io n must be c o ns ol id at e d as 
space is r e a l i g n e d  a mo ng  the D ep artments of Revenue, Commerce, 
F i s h  a n d  G a m e  and Labor. Included u nd er  this cate go ry  are the 
n e c e s s a r y  one- ti m e costs for this relocation.

Brief analysis 

DEPARTMENT OF FISH AND GAME 
Bill Analysis on HB 510 

and explanation 
increases/decreases: 

for proposed 

In analyzing the current licensing function, the Department of 
Fish and Game (ADF&G) has found that the section is critically 
in need of a completa revamping. There are currently 
something in excess of 900 vendors who sell 450,000 
fishing/hunting licenses, 40,000 to 60,000 crew member 
licenses plus assorted tags and stamps. Data entry and data 

.manipulation appear to be inadequate. Data processing 
capabilities consist of a six year old mini computer that was 
never adequately programmed and does not begin to address 
information needs. For example, it was impossible for ADF&G 
to determine an exact number of vendors or get any idea of the 
volume per vendor without manually counting them. To remedy 
this we propose the following additions: 

Personal Services: 

Add a programmer to develop a state-of-the art processing 
system that will provide data to the various agen::::ies in a 
timely matter, automatically calculate vendor compensation and 
activity, provide statistical data for follow-up collection 
efforts and replace the current labor-intensive method of 
handling licensing. 

Add a data entry clerk to enter qata from licenses and vendor 
reports. The Department of Revenue (DOR) estimates (see DOR 
fiscal note) that three additional employees would need to be 
added in order to adequately enter data. We (ADF&G) propose 
adding only one since we further intend to use optical 
scanning of licenses for a major portion of the data entry. 

We propose to add an accounting supervisor and technician to 
develop and implement a system of reconciling vendor accounts 
and provide the necessary follow-u~ to collect all amounts due 
to the state. It appears that a minimum of $100, ooo and 
perhaps as much as 300.0 now remains uncollected from vendors 
due to a lack of staff and sufficient funding to allow audits 
and for collection enforcement. 

Travel. Contractual. Supplies (excludinq vendor compensation): 

Office space for the licensing section must be consolidated as 
space is realigned among the Departments of Revenue, Commerce, 
Fish and Game ~nd Labor. Included under this category are the 
necessary one-time costs for this relocation. 
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T he i ncrease in p r i n t i n g  w o u l d  b e  for a comp le te  r e d e s i g n  of 
th e l i ce ns e form itself, p r i m a r i l y  to a cc om mo d at e optical 
scanning.

A l s o  i n c lu de d in this c a t e g o r y  wo ul d be t ravel costs 
a ss oc ia te d w i t h  v e n d o r  a u di ts  a n d  rec o nc il ia ti on  of t he i r 
accounts, including c o l l e c t i o n  efforts.

T he r e m a i n i n g  funds u n d e r  this category w o u l d  b r i n g  the 
sec t io n to full funding b a s e d  on d i s cu ss io ns  w i t h  c u r r e n t  DOR 
staff.

V e n d o r  C o m p e n s a t i o n :

C u r r e nt l y v e n d o r s  are c o m p e n s a t e d  in the f ol lowing manner:

R e t e n t i o n  of 5% of sales; and

$1 p e r  license sold w i t h  a m i n i m u m  of $50

We p r o p o s e d  m o d i f y i n g  this c o m p e n s a t i o n  as follows:

R e t a i n  the automatic r e t e n t i o n  of 5% of sales;

M o d i f y  the re im b u r s e m e n t  for each sale as follows:

$1 each for t h e  f irst 50 licenses, w i t h  a $50 
minimum;

$.75 for 50 to 250 licenses,

$.50 for 251 to 500 licenses,

$.25 for 501 and a b o v e  licenses.

See s chedule on p a g e  3 of the fiscal note for our 
ana ly si s of change.

E q u i p m e n t :

This al lows for r e p l a c e m e n t  of curr e nt  inadequate eq ui pment 
w i t h  d a t a  p r o c e s s i n g  e q u i p m e n t  that is compa ti bl e  w i t h  
e x i s ti ng  A D F & G  e q ui pm en t (IBM compatible) and m o v e m e n t  to 
optical sc a nn in g of licenses. W e  h a v e  h a d  i ns uf ficient time 
to d e t e r m i n e  exactly w h a t  for m  the n e w  sy stem will take. That 
is, w h e t h e r  it w o u l d  be micro-, mini-, or m a i n f r a m e - c o m p u t e r  
based. W h i l e  the m a i n f r a m e  m i g h t  b e  a logical chiice, it is 
c u r r e n t l y  o p e r a t in g at its u p p e r  limits and it's u n c e r t a i n  
w h e t h e r  w e  c ou ld  add a n o t h e r  large, n e w  system. T he $75,000 
b e i n g  r e q u e s t e d  w o u l d  s u pp l y m i c r o c o m p u t e r s  or re de s i g n  of the 
syst e m w h e t h e r  m a i n f r a m e  o r  minibased. It w o u l d  b e  a o ne -t i m e  
cost.

. . 
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The increase in printing would be for a complete redesign of 
the license form itself, primarily to acccimmodate optical 
scanning. 

Also included in this category would be travel costs 
associated with vendor auditz and reconciliation ~f their 
accounts, including collection efforts. 

The remaining funds under this category would bring the 
section to full funding based on discussions with current DOR 
staff. 

Vendor Comnensation: 

currently vendors are compensated in the following manner: 

Retention of 5% of sales; and 

$1 per license sold with a minimum of $50 

We proposed modifying this compensation as follows: 

Retain the automatic retention of 5% of sales; 

Modify t.he reimbursement for each sale as follows: 

$1 each for the first 50 licenses, with a $50 
minimum; 

$.75 for 50 to 250 licenses, 

$.50 for 251 to 500 licenses, 

$.25 for 501 and above licenses. 

See schedule on page 3 of the fiscal note for our 
analysis of change. 

Ecruioment: 

This allows for replacement of current inadequcLte equipment 
with data processing equipme~t that is compatible with 
existing ADF&G equipment (IBM compatible) and movement to 
optical scanning of licenses. We have had insufficient time 
to determine exactly what form the new system will take. That 
is, whether it would be micro-, mini-, or mainframe-computer 
based. While the mainframe might be a logical chlice, it is 
currently operating at its upper limits and it I s uncertain 
whether we could add another large, new system. The $75,000 
being requested would supply microcompnters or redesign of the 
system whether mainframe or minibased. It would be a one-time 
cost. 
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As i n d i c a te d above, optical s canning of licenses w o u l d  b e  far 
m o r e  e f f i ci en t than p r e s e n t  labor-i nt en si v e data c a p t u r e  
methods, e v ^ n  if they w e r e  a de qu a t e l y  cap tu ri n g data. This 
w o u l d  b e  a one-time cost.

T h e r e  are p r e s en tl y 16 file ca binets of information. W h i l e  
some of this is n ec es s a r y  in a h a r d  co p y form, m u c h  of it 
c o u l d  b e  microfilmed. A D F & G  c ur r en tl y has a m i c r o f i l m e r  and 
t h e  p r o p o s e d  request w o u l d  e x p a n d  this capability.

A l s o  r e m a i n i n g  files w o u l d  b e  r e p l a c e d  b y  m o r e  space e f f i c i e n t  
v e r t i c l e  files.

-3-

As indicated above, optical scanning of licenses would be far 
more efficient than present labor-intensive data capture 
methods, ev-:,"1 if they were adequately capturing c1ata. This 
would be a one-time cost. 

There are presently 16 file cabinets of information. While 
some of this is necessary in a hard copy form, much of it 
could be microfilmed. ADF&G currently has a microfilmer and 
the proposed request would expand this capability. 

Also remaining files would be replaced by more space efficient 
verticle files. 



FISCAL NOTE

STATE OF ALASKA BILL VERSION: SCS for CSHB 510 (RES)
1988 LEGISLATIVE SESSION PUBLISH DATE: 2/15/88______________

REQUEST:

R e v i s i o n  D a t e : A g e n c y  A f f e c t e d : R e v e n u e
T i t l e :  "An A c t  t r a n s f e r r i n g  i s s u a n c e  o f B R U : I n c o m e  a n d E x c i s e  A u d i t  D i v i s i o n
f i s h i n g ,  h u n t i n g ,  t r a p p i n g  l i c e n s e s . . .
S p o n s o r :  B o v e r C o m p o n e n t s :
R e a u e s t o r :  F i n a n c e

E X P E N D I T U R E S / R E V E N U E S : ( T h o u s a n d s  o f  D o l l a r s )
1 1 C Y 88 1 FY 89 1 FY 90 1 FY 91 1 FY 92 1 FY  93
1 O P E R A T I N G 1 1 1 1 1 1
| P E R S O N A L  S E R V I C E S 1 o 1 ( 2 2 6 . 8 ) 1 0 | 0 ! 0 l 0
| T R A V E L i 0 i o 1 0 | 0 1 o ! 0
| C O N T R A C T U A L 1 0 1 ( 4 3 2 . 7 ) 1 0 1 0 i 0 ! 0
| S U P P L I E S 1 0 1 ( 2 . 6 ) 1 0 I 0 ! o [ o
| E Q U I P M E N T 1 0 1 o 1 0 1 0 i 0 ! 0
| LA N D S  & S T R U C T U R E S 1 0 1 o 1 0 1 0 1 0 1 o
| G R A N T S ,  C L A I M S I 0 1 0 i 0 i 0 1 0 I 0
1 M I S C E L L A N E O U S 1 0 i 0 1 0 1 0 1 0 1 0
1 T O T A L  O P E R A T I N G I 0 1 ( 6 6 2 . 1 ) 1 0 1 0 1 0 1 0

1 C A P I T A L I 0 1 o 1 0 1 0 1 0 1 0

1 R E V E N U E I 0 1 o 1 0 1 0 1 0 1 0

F U N D I N G :  ( T h o u s a n d s  o f  D o l l a r s )
I G E N E R A L  F U N D 1 0 1 ( 6 6 2 . 1 ) 1 0 1 0 1 0 1 0
| F E D E R A L  F U N D S 1 0 1 o i 0 i 0 1 0 1 0
| O T H E R i 0 1 o 1 0 1 0 I 0 I 0
1 T O T A L l 0 1 ( 6 6 2 . 1 ) 1 0 1 0 I 0 1 0

P O S I T I O N S :
| F U L L - T I M E 1 0 1 ( 6 ) 1 0 1 0 1 0 1 0
i P A R T - T I M E 1 0 1 o ! o  1 0 ! 0 I 0
1 TEM PO RAR Y I 0 1 o 1 0 1 0 1 0 1 0

ANALYSIS: (A t ta ch a separate page i f  necessary)

See at tached ana ly s i s .

Prepared By: Steven E. K e t t e l .  D i r e c t o r s ^ 1
D i v i s i o n : Income and Excise Aud i t D i v i s i o n

Approved by Commissioner 
Agency: Department of Revenue

D i s t r i b u t i o n  (by p repa re r ) : 
L e g i s l a t i v e  Finance 
L e g i s l a t i v e  Sponsor 
Requestor
O f f i c e o f Management and Budget 
Impacted Agency( ies)

APR 2 9 1988

I .IV: -

(907) 465-2320 
A p r i l 27. 1988

A p r i l 27. 1988
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STATE OF ALASKA BILL VERSION: SCS for CSHB 510 (RES) 
1988 LEGISLATIVE SESSION PUBLISH DATE: 2/15/88 

FISCAL NOTE 
REQUEST: 

Revision Date: Agency Affected: ~evenue 
Title: "An Act transferrinq issuance ~f BRU: Income and Excise Audit Division 
!]_shlnq, huntinq, tra1212inq licenses .•• 
Sponsor: Baver Components: 
Requester: Finance 

EXPENDITURES/REVENUES: (Thousands of Dollars) 
I 1._~_y 88 I FY 89 FY 90 FY 91 FY 92 FY 93 

!. OPERATING I I 
I PERSONAL SERVICES I 0 1(226.8) 0 0 0 0 
I TRAVEL I 0 l 0 0 0 0 0 
I CONTRACTUAL I 0 1(432.7) 0 0 0 0 
I SUPPLIES I 0 I (2.6) 0 0 0 0 
I EQUIPMENT I 0 I 0 0 0 0 0 
I LANDS & STRUCTURES I 0 I 0 0 0 0 0 
I GRANTS, CLAIMS I 0 I 0 0 0 0 0 
I MISCELLANEOUS I 0 I 0 0 0 0 0 
I TGTAL OPERATING I 0 1(662.1) 0 0 0 0 

I CAPITAL 0 0 0 0 0 0 

REVENUE 0 0 0 0 0 0 

FUNDING: (Thousands of Dollars) 
GENERAL FUND I 0 IC 662 .1) 0 0 0 0 

I FEDERAL FUNDS I 0 I 0 0 0 0 0 

I OTHER I 0 I 0 0 0 0 0 
! TOTAL I 0 IC 662 .1) 0 0 0 0 

POSITIONS: 
I FULL-TIME 0 ( 6) 0 0 0 0 
I PART-TIME 0 0 0 0 0 0 
! TEMPORARY 0 0 0 0 0 0 

(907) 465-2320 
Aoril 27. 1988 

Agency: 

I r.n!=:"I ,1·:: •·- . , :.• . . ::_, . , . . . ·' •i~.•~~ 
page __ of __ 



Prepared By: Steven E. Ke t t e l
Income and Excise Aud i t D iv i s i o n 
Department of Revenue 
A p r i l 27, 1988

The Department of Revenue supports t h i s  l e g i s l a t i o n  t r a n s f e r r i n g  the f i s h
and game l i c e n s in g program to the Department of Fish and Game.

Th is program cons is ts o f the fo l l o w in g fea tu re s :

1) co o rd in a t i o n of s ta tew ide sa les o f f i s h  and game l i censes , tags , perm i ts
and duck stamps through over 900 p r i v a t e  vendors;

2) des ign and ma i lou t of l i c enses and forms;

3) data cap tu re of month ly , q u a r t e r l y ,  and annual sa les repor ts from the 
vendors ;

4) process ing and depos i t o f cash re c e ip t s ;

5) r e c o n c i l i a t i o n  of vendor repo r t s to cash re c e ip t s ; and

6) pay ing a d d i t i o n a l compensation to vendors based upon the number of
l i censes so ld .

The Department of Revenue suggests a January 1, 1989 e f f e c t i v e  date f o r  
the f o l l o w in g reasons:

a) Th is program is run on a calendar year bas is , and t r a n s f e r mid-year
would adverse ly impact the smooth ope ra t ion of the program.

b) The department i s in the p lann ing phase f o r  automat ing t h i s  program
and a January 1 t r a n s i t i o n  date w i l l  g ive us add i t i o n a l t ime to 
complete the work.

To e f f e c t  the t r a n s f e r , the Department w i l l  g ive the Department of Fish
and Game the resources i t  has a l l o c a te d to the program, in c lu d in g :

1) Data process ing so f tware and documentat ion in c lu d in g f i l e  layou ts , f low
c h a r t , program l i s t i n g ,  data f i l e  tapes , e t c . ,  assu r ing th a t Fish and Game 
would conve r t the data from a Wang f i l e  s t r u c t u r e  to an IBM f i l e  s t r u c t u r e  
and the Wang COBOL programs to IBM COBOL programs. U t i l i z i n g  pre-1986 IBM 
programs would requ i r e some m od i f i c a t i o n . Assuming Fish and Game re ta i n s 
a Wang s t r u c t u r e , the Department is w i l l i n g  to t r a n s f e r a Wang VS 85 
mainframe and program re la te d pe r iphe ra l equipment to the Department o f 
Fish and Game.

HB 510 AnalysisHB 510 Analys1; 

Prepared By: Steven E. Kettel 
Income and Exc1se Audit Division 
Department of Revenue 
April 27, 1988 

The Department of Revenue supports this legislation transferring the fish 
and game licensing program to the Department of Fish and Game. 

This program consists of the follow1ng f~atures: 

1) coordination of statewide sales of fish and game licenses, tags, permits 
and duck stamps through over 900 pri~ate vendors; 

2) design and ma1lout of licenses and forms; 

3) data capture of monthly, quarterly, and annual sales reports from the 
vendors; 

4) processing and deposit of cash receipts; 

5) reconciliation of vendor reports to cash receipts; and 

6) paying additional compensation to vendors based upon the number of 
11censes sold. 

The Department of Revenue suggests a January l, 1989 effective date for 
the following reasons: 

a) This program is run on a calendar year bas1s, and transfer m1d-year 
would adversely 1mpact the smooth operation of the program. 

b) The department 1s 1n the plann1ng phase for automating th1s program 
and a January l transition dat~ w1ll give us add1t1onal t1me to 
complete the work. 

To effect the transfer, the Dep~rtment will give the Department of F1sh 
and Game the resources it has allocated to the program, including: 

1) Data processing software and documentation including file layouts, flow 
chart, program listing, data file t~pes, etc., assuring that Fish and Game 
would convert the data from a Wang file structure to an IBM file structure 
and the Wang COBOL programs to IBM COBOL programs. Utilizing pre-1986 IBM 
programs would require some mod1f1cat1on. Assuming Fish and Game retains 
a Wang structure, the Department is willing to lransfer a Wang VS 85 
mainframe and program related peripheral P.Qll1pmP.nt to t.hP- Oepartment of 
Fish and Game. 



Prepared By: Steven E. Ke t te l
Income and Excise Aud i t D iv i s i o n 
Department of Revenue 
A p r i l 27, 1988

HB 510 Ana lys is (Con t . )

2) T ran s fe r of fund ing w i l l  In c lu de :

A) Personal Serv ices

The fo l l o w in g po s i t i o n s w i l l  t r a n s f e r from the Income and Excise Aud i t 
D i v i s i o n  w i t h assoc ia ted fund ing o f $188.1:

P o s i t io n Range/Step FY 89 Budget

Revenue L icens ing Supe rv iso r 16K $54.8
Account ing Superv iso r I 14J $46.7
C le rk T y p i s t I I  7B $26.9
Account ing Clerk I I  90 $31.4
C le rk T y p i s t I I I  8B $28.3

$188.1

The fo l l o w in g p o s i t i o n w i l l  t r a n s f e r  from the Adm in i s t r a t i v e Serv ices 
D iv i s i o n w i t h assoc ia ted fund ing o f $38.7:

P o s i t io n Range/Step FY 89 Budget

Data En t ry Center Supe rv iso r 14A $38.7

B) Cont rac tua l

The f o l l o w in g  assoc ia ted fu n d j w i l l  t r a n s f e r from the Income and Excise 
Aud i t D i v i s i o n :

Vendor Compensation: $356.6
P r i n t i n g , Postage, Telephone: $36.8

$393.4

The fo l l o w in g assoc ia ted fu^ds w i l l  t r a n s f e r from the Adm in i s t r a t i v e 
Serv ices D iv i s i o n :

Wang VS & Maintenance co s t s : $39.0
Other con t ra c tua l co s t s : $.3

$39.3

C) Suppl ies

The t r a n s f e r of assoc ia ted supply funds from the Income and Excise Aud i t 
D i v i s i o n  w i l l  be $2.5.

The t r a n s f e r of assoc ia ted supply funds from the Adm in i s t r a t i v e Serv ices 
D i v i s i o n  w i l l  be: $.1

HB 510 Analvs1s {Cont.) 

2} Transfer of funding will include: 

A) Personal Services 

Prepared By: Steven E. Kettel 
Income and Excise Audit Division 
Department of Revenue 
Aprll 27 1 1988 

The following positions will transfer from the Income and Excise Audit 
Division with associated funding of $188.l: 

Pos Hfon 

Revenue Licensing Supervisor 
Accounting Supervisor I 
Clerk Typist 11 
Accounting Clerk II 
Cl erk Typist II I 

Ranqe/Step 

16K 
14J 

7B 
9D 
BB 

FY 89 Budqet 

$54.8 
$46.7 
$26.9 
$31.4 
$28.3 

$188 .1 

The following position will transfer from the Administrative Services 
Division with associated funding of $38.7: 

Position 

Data Entry Center Supervisor 

B) Contractual 

Range/Step 

14A 

FY 89 Budqet 

$38.7 

The following associated fund ~ will transfer from the Income and Excise 
Audit Division: 

Vendor Compensation: 
Printing, Postage. Telephone: 

$356.6 
$36.8 

$393.4 

The following associated fu~ds will transfer from the Administrative 
Services Division: 

Wang VS & Maintenance costs: 
Other contractual costs: 

C) Supplies 

$39.0 
$.3 

$39.3 

The transfer of associated supply funds from the Income and Excise Audit 
Division will be $2.5. 

The transfer of associated supply funds from the Administrative S2rvices 
Division will be: $.1 



Prepared By: Steven E. Ke t te l
Income and Excise Aud i t D iv i s i o n 
Department o f Revenue 
A p r i l 27, 1988

HB 510 Ana lys is (Con t . )

SUMMARY OF TRANSFERS:

Personal Serv ices
Cont rac tua l
Supp l ies
To ta l T ran s fe r :

$226.8
$432.7

$2.6
$662.1

HB 510 Analysis (Cont.) 

SUMMARY OF TRANSFERS: 

Personal Services 
Contractual 
Supplies 
Total Transfer: 

Prepared By: Steven E. Kettel 
Income and Excise Audit Division 
Department of Revenue 
April 27, 1988 

$226.8 
$432.1 

$2.6 
$662.l 
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P r e p a r e d  B y :  S t e v e n  E .  K e t t e l
I n c o m e  a n d  E x c i s e  A u d i t  D i v i s i o n  
D e p a r t m e n t  o f  R e v e n u e  
F e b r u a r y  2 0 ,  1 9 8 8

H B  5 1 0  A n a l y s i s

T h e  D e p a r t m e n t  o f  R e v e n u e  s u p p o r t s  t h i s  l e g i s l a t i o n  t r a n s f e r r i n g  t h e  f 1 sh
a n d  game  l i c e n s i n g  p r o g r a m  t o  t h e  D e p a r t m e n t  o f  F 1 s h  a n d  G a m e .

T h i s  p r o g r a m  c o n s i s t s  o f  t h e  f o l l o w i n g  f e a t u r e s :

1 )  c o o r d i n a t i o n  o f  s t a t e w i d e  s a l e s  o f  f 1 sh  a n d  ga me  l i c e n s e s ,  t a g s ,  p e r m i t s
a n d  d u c k  s t a m p s  t h r o u g h  o v e r  9 0 0  p r i v a t e  v e n d o r s ;

- 2 )  d e s i g n  a n d  m a l l o u t  o f  l i c e n s e s  a n d  f o r m s ;

3 )  d a t a  c a p t u r e  o f  m o n t h l y ,  q u a r t e r l y ,  a n d  a n n u a l  s a l e s  r e p o r t s  f r o m  t h e  
v e n d o r s ;

4) p r o c e s s i n g  a n d  d e p o s i t  o f  c a s h  r e c e i p t s ;

5)  r e c o n c i l i a t i o n  o f  v e n d o r  r e p o r t s  t o  c a s h  r e c e i p t s ;  a n d

6 )  p a y i n g  a d d i t i o n a l  c o m p e n s a t i o n  t o  v e n d o r s  b a s e d  u p o n  t h e  n u m b e r  o f  
l i c e n s e s  s o l d .

T h e  D e p a r t m e n t  o f  R e v e n u e  s u g g e s t s  a J a n u a r y  1 ,  1 9 8 9  e f f e c t i v e  d a t e  f o r  
t h e  f o l l o w i n g  r e a s o n s :

a )  T h i s  p r o g r a m  1 s  r u n  o n  a c a l e n d a r  y e a r  b a s i s ,  a n d  t r a n s f e r  m i d - y e a r
w o u l d  a d v e r s e l y  i m p a c t  t h e  s m o o t h  o p e r a t i o n  o f  t h e  p r o g r a m .

b )  T h e  d e p a r t m e n t  I s  1 n  t h e  p l a n n i n g  p h a s e  f o r  a u t o m a t i n g  t h i s  p r o g r a m
a n d  a  J a n u a r y  1 t r a n s i t i o n  d a t e  w i l l  g i v e  u s  a d d i t i o n a l  t i m e  t o  
c o m p l e t e  t h e  w o r k .

T o  e f f e c t  t h e  t r a n s f e r ,  t h e  D e p a r t m e n t  w i l l  g i v e  t h e  D e p a r t m e n t  o f  F 1 s h  
a n d  Game t h e  r e s o u r c e s  1 t  h a s  a l l o c a t e d  t o  t h e  p r o g r a m .  I n c l u d i n g :

1 )  D a t a  p r o c e s s i n g  s o f t w a r e  a n d  d o c u m e n t a t i o n  I n c l u d i n g  f i l e  l a y o u t s ,  f l o w  
c h a r t ,  p r o g r a m  l i s t i n g ,  d a t a  f i l e  t a p e s ,  e t c . ,  a s s u r i n g  t h a t  F 1 s h  a n d  Game 
w o u l d  c o n v e r t  t h e  d a t a  f r o m  a W ang  f i l e  s t r u c t u r e  t o  a n  IBM f i l e  s t r u c t u r e  
a n d  t h e  Wang C O B O L  p r o g r a m s  t o  I B M  C O B O L  p r o g r a m s .  U t i l i z i n g  p r e - 1 9 8 6  IBM 
p r o g r a m s  w o u l d  r e q u i r e  some m o d i f i c a t i o n .  A s s u m i n g  F i s h  a n d  Game r e t a i n s  
a Wang s t r u c t u r e ,  t h e  D e p a r t m e n t  1 s  w i l l i n g  t o  t r a n s f e r  a Wang VS  85 
m a i n f r a m e  a n d  p r o g r a m  r e l a t e d  p e r i p h e r a l  e q u i p m e n t  t o  t h e  D e p a r t m e n t  o f  
F i s h  a n d  G a m e .

. · 

HB 510 Analvs1s 

Prepared By: Steven E. Kettel 
Income and Excise Audit Division 
De~artment of Revenue 
February 20, 1988 

The Department of Revenue supports th1s legislation transferring the f1sh 
and game licensing program to the Department of F1sh and Game. 

This program consists of the following features: 

1) coordination of statewide sales of fish and game licenses, tags, permits 
and duck stamps through over 900 private vendors; 

• 2) design and mailout of licenses and forms; 

3) data capture of monthly, quarterly, and annual sales reports from the 
vendors; 

4) processing and deposit of cash receipts; 

5) reconciliation of vendor reports to cash receipts; and 
. 

6) paying addit1onal compensation to vendors based upon the number of 
licenses sold. 

The Department of Revenue suggests a January 1, 1989 effective date for 
the following reasons: 

a) This program 1s run on a calendar year basis, and transfer mid-year 
would adversely impact the smooth operation of the program. 

b) The depurtment is in the planning phase for automating this program 
and a January 1 transition date w1ll g1ve us additional time to 
complete the work. 

To effect the transfer, the Department w111 g1ve the Department of f1sh 
and Game the resources it has allocated to the program, 1ncluding: 

1) Data processing software and documentation including file layouts, flow 
chart, program listing, data file tapes, etc., assuring that Fish and Game 
would convert the data from a Wang file structure to an IBM file structure 
and the Wang COBOL programs to IBM COBOL programs. Ut1liz1ng pre-1986 IBM 
programs would require some modification. Assuming F1sh and Game retains 
a Wang structure, the Department 1s willing to transfer a Wang VS as· 
mainframe and program related peripheral equipment to the Department of 
fish and Game. 



2)  T r a n s f e r  o f  f u n d i n g  w i l l  I n c l u d e :

A) P e r s o n a l  S e r v i c e s

T h e  f o l l o w i n g  p o s i t i o n s  w i l l  t r a n s f e r  f r o m  t h e  I n c o m e  a n d  E x c i s e  A u d i t  
D i v i s i o n  wtlth a s s o c i a t e d  f u n d i n g  o f  $ 1 8 8 . 1 :

P o s i t i o n  R a n g e / S t e p  F Y  89 B u d g e t

HB 510 Analysis (Cont.)

R e v e n u e  L i c e n s i n g  S u p e r v i s o r 1 6 K $ 5 4 . 8
A c c o u n t i n g  S u p e r v i s o r  I 1 4 J $ 4 6 . 7
C l e r k  T y p i s t  I I 7B $ 2 6 . 9
A c c o u n t i n g  C l e r k  I I 9D $ 3 1 . 4
C l e r k  T y p i s t  I I I 8B $ 2 8 . 3

$ 1 8 8 . 1

T h e  f o l l o w i n g  p o s i t i o n  w i l l  t r a n s f e r  f r o m  t h e A d m i n i s t r a t i v e  S e r v i c e s
D i v i s i o n  w i t h  a s s o c i a t e d  f u n d i n g  o f $ 3 8 . 7 :

P o s i t i o n R a n g e / S t e p F Y  89 B u d g e t

D a t a  E n t r y  C e n t e r  S u p e r v i s o r 1 4 A $ 3 8 . 7

B )  C o n t r a c t u a l

T h e  f o l l o w i n g  a s s o c i a t e d  f u n d s  w i l l t r a n s f e r  1From t h e  I n c o m e  a n d  E x c 1
A u d i t  D i v i s i o n :

V e n d o r  C o m p e n s a t i o n : $ 3 5 6 . 6
P r i n t i n g ,  P o s t a g e ,  T e l e p h o n e : $ 3 6 . 8

$ 3 9 3 . 4

T h e  f o l l o w i n g  a s s o c i a t e d  f u n d s  w i l l  t r a n s f e r  f r o m  t h e  A d m i n i s t r a t i v e  
S e r v i c e s  D i v i s i o n :

Wang VS  & M a i n t e n a n c e  c o s t s :  $ 3 9 . 0
O t h e r  c o n t r a c t u a l  c o s t s :  $ . 3

$ 3 9 . 3

C )  S u p p l i e s

T h e  t r a n s f e r  o f  a s s o c i a t e d  s u p p l y  f u n d s  f r o m  t h e  I n c o m e  a n d  E x c i s e  A u d i t  
D i v i s i o n  w i l l  b e  $ 2 . 5 .

T h e  t r a n s f e r  o f  a s s o c i a t e d  s u p p l y  f u n d s  f r o m  t h e  A d m i n i s t r a t i v e  S e r v i c e s  
D i v i s i o n  w i l l  b e :  $ . 1

SUMMARY O F  T R A N S F E R S :

P e r s o n a l  S e r v i c e s  $ 2 2 6 . 8
C o n t r a c t u a l  $ 4 3 2 . 7
S u p p l i e s  $ 2 . 6
T o t a l  T r a n s f e r :  $ 6 6 2 . 1

" . ' . 

HB 510 Analysis (Cont.) 

2) Transfer of funding w1ll include: 

A) Personal Serv1ces 

The following positions will transfer from the Income and Excise Audit 
Div1s1on wflth associate~ funding of $188.l: 

Position 

Revenue Licensing Supervisor 
Accounting Supervisor I 
Clerk Typist II 
Accounting Clerk II 
Clerk Typist III 

Ranqe/Steo 

16K 
14J 

7B 
90 
8B 

FY 89 Budqet 

$54.B 
$46.7 
$26.9 
$31.4 
S28.3 

$1 BB. l 

The following position will transfer from the Administrative Services 
Div1sion with associated funding of $38.7: 

Position 

Data Entry Center Supervisor 

B) Contractual 

Range/Steo 

14A 

FY 89 Budqet 

$38.7 

The following associated funds will transfer from the Income and Excise 
Audit Division: 

Vendor Compensation: 
Printing, Postage, Telephone: 

$356.6 
S36.B 

$393.4 

The following associated funds will transfer from the Administrative 
Services D1vision: 

Wang VS & Maintenance costs: 
Other contractual casts: 

C) Supplies 

$39.0 
S.3 

$39.3 

The transfer of associated supply funds from the Income and Excise Aud1t 
Division will be $2.5. 

The transfer of associated supply funds from the Administrative Services · 
D1v1s1on will be: $.l 

SUMMARY OF TRANSFERS: 

Personal Services 
Contractual 
Supplies 
Total Transfer: 

$226.8 
$432.7 

$2.6 
$662.l 



(l[u

FISCAL NOTER E Q U E S T :______________________________ ______________ __________________________________________ _______

Revision Date: , — _   ̂ Agency A ffected: Fi s h  a n d  Game ________
T i t le : An A c t  t r a n s f e r r i n g  r e s p o n s i b i l it y . A d m i n i s t r a t i o n  S Su p p o r t
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Requestor: Rep. B oy er _________________________

E X P E N D IT U R E S /R E V E N U E S : (Thousands o f  P o lla n )
O P E R A T I N G F Y  88 F Y  89 F Y  90 F Y  91 F Y  92 F Y  93

PERSONAL SERVICES

TRAVEL
CON TR AC TUA L
SUPPLIES

EQUIPMENT
L A N D  &  STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

386.9 39 0. 0 390.0 390.0 3 90.0
7.8 8.0 8.0 8.0

o
•

CD

5 4 7.2 550.0 550.0 550.0 550.0
10.0 10.0 10.0 10.0 10.0

120.0 0 0 0 0

T O T A L  O P E R A T I N G 1 07 1 . 9  | 958.0 958.0 958.0 9 58 .0

CA P ITA L

REVEN UE 98 00 .5 98 50 . 0 1005 0. 0 10240 .0 1 0 400 .0

$ 1 0 0 . C to $3 00. Ci of r e v e n u e  is c u r r e n t l y  u n c o l l e c t a b l e

F U N D IN G : (Thousands o f  Dollars)
G E N E R A L  F U N D 10 71 .9 958.0 958.0 958.0 958.0
FEDERAL FUNDS

OTHER
TOTAL

P O S IT IO N S :
FULL-TIME

PART-TIME

T E M P O R A R Y

10 10 10 10 10

A N A L Y S IS  : (Attach a separate page i f  necessary)

FY  89 r e q u e s t  in clu de s a t r a n s f e r  of  $66 2.1  fro m  t he  D e p a r t m e n t  of R e v e n u e  

a n d  $13 3. 0 in o n e - t i m e  items. See  e n c l o s e d  for m o r e  details.

Prepared by: /B g g e r l g ^ ^ m e , D i r e c t o r

D ivision : L  Administrations________/ / / /  /
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A g e n c y :____________________
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Title: An Act transferring responsibility BRU: Administration & Support 

for the issuance of certain fishinq .•• 
Sponsor: Rep. Boyer Components :~nistrative Services • 
Requestor: Rep. ·Boyer 

EXPENDITURES/REVENUES: (Thousands of Dollars) - OPERATING FY 88 FY 89 FY90 FY91 FY92 FY93 
PERSONAL SERVICES 386.9 390.0 390.0 390.0 390.0 
TRAVEL 7.8 8.0 . ' a.a 8.0 B.O 
CONTRAClUAL 547.2 550.0 550.0 550.0 550.0 
SUPPLIES 10.0 10.0 10.0 10.0 10.0 
F.QUIPMENr 120.0 0 0 0 0 
I.AND & S'raUCTURE.S 
GRANI'S, CLAIMS 
MISCEI.L\NEOUS 

TOT AL OPERATING 1071.9 I 958.0 958.0 958.0 958.0 

I CAPITAL I I , 

[ REVENUE 9800.5 I 9850.0 110050.0 I 10240.0 110400.0 
$100.0 to noo. o of revenue is currently uncollectable 

FUNDING: (Thousands of Dollars) 

GENERALRJND 

l I 
1071.9 958.0 

I 
958.0 958.0 958.0 

FEDERAL FUNDS 
onrER 
1UTAL .. 
POSITIONS: 

u~TIME 10 10 10 10 10 

J PART-TIME 
TEMPORARY 

ANALYSIS : (Auach a separate page if necessary) 
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D E P A R T M E N T  O F  F I S H  A N D  S A M E

TRANSFER OF FUNDING FROM THE DEPT. OF REVENUE:

PERSONAL SERVICES:

Revenue Licensing Supervisor 54, S
Accounting Supervisor I 46.7
Clerk Typist II 26.9
Accounting Clerk II 31.4
Clerk Typist III 28.3
[Lata Entry Center Supervisor 38.7

Subtotal 225.8

CONTRACTUAL:

Printing, Postage, Telephone 36.8
Uang VS & Maintenance Costs 38.0
Ither Contractual 0.3
Vendor Compensation 356.6

Subtotal 432.7

SJPPLIES: 2.6

SUBTOTAL REVENUE TRANSFER 682. 1

SUMMARV OF TOTAL REQUEST

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS
FULLY FUND VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS

TOTAL REQUEST

F I S C A L  N O T E  T O  A C C O M P A N Y  H B S I O

PROPOSED ADDITIONS BY DEPT. OF FISH AND BAME!

PERSONAL SERVICES!

Programmer/Analyst III 48.4
Data Processing Clerk I 28.5
Accounting Supervisor II , 44.3
Accounting Technician II 38.9

Subtotal 160.1

TRAVEL! 7.8

CONTRACTUAL:

Postage, Phones, Copier 14.5
Printing 20.0
Fully Fund vendor 67.0

compensat i on

Subtotal 101.5

SUPPLIES: 7.4

ONE TIME COSTS
Space modiFy/te1ephone 13.0
Computer/Optica1 Scanner 105.0
MicroFilm/Vorticle Files 15.0

SUBTOTAL ONE TIME !TEMS 133.0

SUBTOTAL FISH & SAME ADDITIONS 409.8

662. 1 
208.8 
67.0 
133.0

1071.9

DEPARTMENT OF FISH AND GAME 

'TRANSFER OF FUNDING FROM THE DEPT. OF REVENUE: 
--•••••••••••••••••a••••••••••••••••••••••,••• 

PERSONAL SERVICES: 

~venue Licensing Sup•rvlsor 
Recounting Supervisor I 
C:i erk T\,lp I st I I 
lic:counting Clerk II 
Cl erk T\,IP 1st I I I 
G:ata Entry Center Sup•rviso~ 

Subtotal 

CDNTRACTUAL : 

Fr'-lntlng, Postage, T•l•phone 
luing VS & Maintenanc• Costs 
«ther Contractual 
~ndor Compensation 

Subtotal 

SLJPPL.IES: 

SUBTOTAL REVENUE TRANSFER 

!54.B 
46. 7 
26.9 
31. 4 
28.3 
38.7 

36.8 
39.0 
o.s 

3:56.6 

SUMMARV OF TOTAL REQUEST 

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 

226.B 

432.7 

2.6 

662. l 

FULLV FUND VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS 

TOTAL REQUEST 

FISCAL NOTE TO ACCOMPANV HB:SiO 

662. 1 
209.B 
67.0 

133.0 

10?1. 9 

PROPOSED ADDITIONS BV DEPT. OF FISH AND GAME: 
•••••••••••••••••~••••••••••••a•••a•••••••••• 

PERSONAL SERVICES: 

Programm•r/Anal\,l■t III 
D•t• Processing Clerk I 
A~counting Supervisor II 
A~counting Technician II 

Subtot111l 

Tl~AVEL: 

CCJNTRACTUAL: 

P~•~~ge, Phon•s, Copier 
Pt"intlng 
Full\,/ TUnd v•ndor 

compensation 

Subtotal 

SUPPLIES: 

ONE TIME COSTS 
Space modlT\,1/talephon• 
Computer/Optical Scanner 
MlcroTllm/Verticl~ Tiles 

SUBTOTAL ONE TIME irEHS 

SUBTOTAL FISH & GAME ADDITIONS 

48.4 
28.S 
44.3 
SB.9 

14 • :S 
20.0 
6?.0 

13.0 
l 0:5. 0 
15.0 

160. l 

?.B 

l O 1. 5 

7.4 

133.0 

409.8 



B I L L  A N A L Y S I S

STATE O F  A L A S K A

OFFICE OF THE GOVERNOR

DEPARTMENT DIVISION BIU HUMBER SPONSOR

Fi s h  a n d  Ga m e A d m i n i s t r a t i o n HB 510 Rep. Boyer
SHORT TITLE OF BIU.

A n  A c t  t r a n s f e r r i n g  r e s p o n s i b i l i t y  for the is su an ce  of c er ta in licenses...
DEPARTMENT POSITION

In f av or  of bill

PREPARED BY DATE

0 3/ 0 4 / 8 8

COl4AISSIC£4ER'S SIGN-

!o: to

OATE

03 /0 4/ 88

SUM!MARY
| OTHER AGENCIES AFFECTED BY BIU

D ep ar t m e n t  of R e ve nu e

CONSTITUENT GROUPfS) AFFECTED BY BIU

ORGANIZATIONAL SUPPORT FOR BIU ORGANIZATIONAL OPPOSITION TO BIU

FISCAL IMPACT: □ NONE 0- FISCAL NOTE ATTACHED
BACXGROUND/LEGISLATIVE INTENT — — —

The  i nt e n t  of HB 510 is t o  t r a n s f e r  all r e s p o n s i b i l i t y  for the sale of all fishing a n d  

hu n t i n g  licenses f r o m  t h e  D e p a r t m e n t  of R e v e n u e  to the D e pa rt me nt of Fish and Game.

ANALYSIS OF BILLIPROGRAM EFFECTS

Please see enclosed.

AMENDMENTS PROPOSED

See en cl o s e d  h i g h l i g h t e d  co p y  of HB510.

01009 (Rt». 12/03)

PLEASE ATTACH A SEPARATE SHEET FOR ADDITIONAL COMMENTS OR ANALYSIS.

• • •• • : • • • • •' •I' • • o. • o • • • • • I • 

...i.. · 

D(PARTMENT 

Fish and Game 
6HOf\T T/11.E CF B1U. 

STATE OF ALASKA 

OFFICE OF THE GOVERNOR . 

BILL ANALYSIS 

Administration 
BILL ,,UMBER 

HB 510 

SPONSOR 

Re • Boyer 

An Act transferring responsibility for the issuance of ce~tain licenses ••• 
DEPAFmJENT POSfTION 

In favor of bill 

OTHER AGENCIES AFFECTED BY BILL 

Department of Revenue 
OAQAHIZATIONAL SUPPORT FOR BIU. 

FISCAL IMPACT: 0 NONE 

BACKGAOUNDiLEGISlATIVE INTENT 

DATE 

03/04/88 

SUMMARY 
CONSTITUENT GAOUP!S) AFFECTED BY ~U. 

OROANIZATIONA1. Oflfl08UIOH TO BIU. 

fi FISCAL NOTE ATIACHED 

DATE 

'03/04/88 

The intent of HB 510 is to transfer all responsibility for the sale of all fishing and 
hunting licenses from the Department of Revenue to the Department of Fish and Game. 

ANALYSIS OF BILUPAOGRAM EFFECTS 

Please see enclosed. 

AMENDMENTS PROPOSED 

See enclosed highlighted copy of HBSl0. 

Pl.EAU ATTACH A SDAJIATE SH!ET FOR ADOITlONAL COIIIIEHTS 011 ANALYIII. 

01.000 (Rew. 11Jal) 



D EPARTM EN T OF FISH A N D  GAME 
Bill An al y s i s  on H B  510

Brief anal ys is  a nd expla na ti on  for p r o p o s e d  
i n c r e a s e s / d e c r e a s e s :

In ana ly z in g t h e  current li censing function, the De pa rt m e n t  of 
Fish a nd G a m e  (ADF&G) has found th at  the sec ti on  is c r i t i c a l l y  
in n e e d  of a c omplete revamping. T here are c u r r e n t l y  
s o mething in excess of 900 v e n do rs  who sell 450,000 
f i s h i n g/ hu nt in g licenses, 40,000 to 60,000 c r e v  m e m b e r  
licenses plu s a s s o r te d tags and  stamps. Data entry and dat a 
m a n i p u l a t i o n  a p p e a r  to be inadequate. D a t a  p r o c e s s i n g  
cap ab il it ie s c o n s i s t  of a six  y e a r  old mi ni  co mp u te r tha t  was  
n ever a d e q u a t e l y  p ro gr a m m e d  and does not b e g i n  t o  address 
info rm at io n needs. For example, it w as impossible for A D F & G  
t o  d e te rm in e an exact n umber of v e nd o rs  or get any idea of the 
v o lu me  p e r  v e n d o r  w i t ho u t m a n u a l l y  co u nt in g them. To r e m e d y  
this w e  p r o po se  the following additions:

Personal S e r v i c e s :

A d d  a p r o g r a m m e r  t o  deve lo p a state-of-the art p r o c e s s i n g  
syst em  t h a t  wi ll  p r o v id e dat a  to the vari ou s agencies in a 
t im el y matter, auto ma ti ca ll y  ca lc ul at e v e n d o r  c o m p e ns at io n and 
activity, p r o v i d e  statistical data for follow-up c o l l e c t i o n  
efforts a n d  rep la ce  the curre nt  labor-int'ansive m e t h o d  of 
h a n d l i n g  licensing.

A d d  a dat a en tr y cl er k  t o  e nter da ta  from licenses a nd v e n d o r  
reports. T h e  Depart me nt  of R e v e n u e  (DOR) estimates (see DOR 
fiscal note) t h a t  three a dditional employees w o u l d  ne ed  to be 
added in o r d e r  to adequa te ly  enter data. W e  (ADF&G) p r op o se  
a dd in g onl y one since we further intend to u s e  optical 
sca nn in g of licenses for a m a j o r  p o r t i o n  of the data entry.

W e  pro po se  to a d d  an ac co u nt in g s up er vi so r  and t e c h n i c i a n  to 
d e v e lo p and implement a s y st em  of reconc il in g v e n d o r  accounts 
a nd p r o v id e the ne ce ss a ry  follow-up to collect all amounts due 
to the state. It appears th at  a m i n i m u m  of $100,000 and 
p e r h ap s as m u c h  as 300.0 n o w  remains u n c o l l e c t e d  from v e n d o r s  
due to a lack of staff and suffici en t funding to allow audits  
and for c o ll ec ti on  enforcement.

Travel. Contractual. Supplies fexcluding v e n d o r  c o m p e n s a t i o n ) :

Office space for the l ic ensing sec ti on  must b e  co ns o l i d a t e d  as 
space is r ea li gn ed  a mong the Departments of Revenue, Commerce, 
F is h an d  Gam e an d Labor. Included u n d e r  this cat e go ry  are the 
n e c e s sa r y on e- ti me  costs for this relocation.

.. . , . 
--

DEPARTMENT OF FISH AND G.M.\E 
Bill Analysis on HB 510 

Brief analysis and explanation 
increases/decreases: 

proposed 

In analyzing the current licensing function, the Department of 
Fish and Game (ADF&G) has found that the section iG critically 
in need of a complete revamping. There are currently 
something in excess of 900 vendors who selI 450, ooo 
fishing/hunting licenses, 40,000 to 60,000 cre:r1 member 
licenses plus assorted tags and stamps. Data entry and data 
manipulation appear to be inade~1ate. Data prQcessing 
capabilities consist of a six year old mini computer that was 
never adequately programmed and does not begin to a~dress 
information needs. For example, it was impossible for hDF&G 
to determine an exact number of vendors or get any idea of the 
volume per vendor without manually counting them. To rem~dy 
this we propose the following additions: 

Personal Services: 

Add a programmer to develop a state-of-the art processing 
system that will provide data to the various agencies in a 
timely matter, automatically calculate vendor compensation and 
activity, provide statistical data for folli:>w-up collection 
efforts and replace the current labor-int~nsive method of 
handling licensing. 

Add a data entry· clerk to enter qata from licensEs and vendor 
reports. The Department of Revenue (DOR) estimates (see DnR 
fiscal note) that three additional employees would need to be 
added in order to adequately enter data. We (ADF&G) propose 
adding only one since we further intend to use optical 
scanning of licenses for a major portion of the data entry. 

We propose to add an accounting s11pervisor and technician to 
develop and implement a system of reconciling vendor accounts 
and provide the necessary follow-up to collect all amounts due 
to the state. It appears that a minimum of $100,000 and 
perhaps as much as 300.0 now remains uncollected from vendors 
due to a lack of staff and sufficient funding to allow audits 
and for collection enforcement. 

Travel. Contractual. Supplies (excludina vendor comoensation): 

Office space for the licensing section must be consolidated as 
space is realigned among the Departments of Revenue, Commerce, · 
Fish and Game and Labor. Included under this category are the 
necessary one-time costs for this relocation. 
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T h e  i n c r e a s e  in p r i n t i n g  w o u l d  b e  for a co mp le te  re de si gn  of 
t h e  l i c e n s e  f o r m  itself, p r i m a r i l y  to a c c om m od at e optical 
scanning.

A l s o  i n c l ud ed  in this c a t e g o r y  w o u l d  be travel costs 
a s s o c i a t e d  w i t h  v e n d o r  audits a n d  r ec on c i l i a t i o n  of their 
accounts, i n c l u d i n g  c ol le c t i o n  efforts.

T h e  r e m a i n i n g  funds un de r this ca t eg o r y  w o u l d  b r i n g  the 
s e c t i o n  to full funding b a s e d  on di sc us s i o n s  w i t h  current DOR 
staff.

V e n d o r  C o m p e n s a t i o n ;

C u r r e n t l y  v e n d o r s  a r e  compen sa te d in t h e  f o ll owing manner:

R e t e n t i o n  of 5% of sales; and

$1 p e r  license sold w i t h  a m i n i m u m  of $50

We p r o p o s e d  m o d i f y i n g  this c o m pe n sa ti on  as follows:

R e t a i n  t he a u to m a t i c  re tention of 5% of sales;

M o d i f y  t h e  r e i m b ur se me nt  for e ac h  sale as follows:

$1 e a c h  for the  first 50 licenses, w i t h  a $50 
minimum;

$.75 for 50 to 250 licenses,

$.50 for 251 to 500 licenses,

$ =25 f or 501 and above licenses.

S e e  s c h e d u l e  on p a g e  3 of the fiscal note for our 
a n a l y s i s  of change.

E q u i p m e n t :

This a l l o w s  for r e pl ac em e nt  of c u r r e n t  inadequate equipment 
w i t h  d a t a  p r o c e s s i n g  e qu ipment th at  is compatible with 
e x i s t i n g  A D F & G  e q u i p m e n t  (IBM compatible) and m o v e m e n t  to 
optical s c a n n i n g  of licenses. W e  hav e  h a d  insufficient time 
to d e t e r m i n e  e x a ct ly  w h a t  form the new s ys te m will take. That 
is, w h e t h e r  it w o u l d  b e  micro-, mini-, or m ai nf r a m e - c o m p u t e r  
based. W h i l e  t h e  m a i n f r a m e  m i g h t  b e  a logical choice, it is 
c u r r e n t l y  o p e r a t i n g  at its u p p e r  limits a nd it's un c ertain 
w h e t h e r  w e  c o ul d a d d  anot he r large, n e w  system. The $75,000 
b e i n g  r e q u e s t e d  w o u l d  supply m i c r o c o m p u t e r s  or r edesign of the 
s y st em  w h e t h e r  m a i n f r a m e  o r  minibased. It w o u l d  be a one-time 
cost.

..... 
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The increase in printing would be for a complete redesign of 
the license form its elf, primarily to accommodate optical 
scanning. 

Also included in this category wonld be travel costs 
associated with vendor audits and reconciliation of their 
accounts, inclu~ing collection efforts. 

The remaining funds under this category would bring the 
section to full funding based on discussions with current DOR 
staff. 

Vendor Comoensation: 

currently vendors are compensated in the following manner.: 

Retention of 5% of sales: and 

$1 per license sold with a minimum of $50 

We proposed modifying this compensation as follows: 

Retain the automatic retention of 5% of sales: 

Modify the reimbursement for each sale as follows: 

$1 each for the first 50 licenses, with a $50 
minimum: 

$.75 for so to 250 licenses, 

$.SO for 251 to 500 licenses, 

$,25 for 501 and above licenses. 

See schedule on page 3 of the fiscal note for our 
analysis of change. 

Eauioment: 

This allows for replacement of current inadequate equipment 
wit~ data processing equipment that is compatible with 
existing ADF&G equipment (IBM compatible) and movement to 
optical scanning of licenses. We have had insufficient time 
to determine exactly what form the new system will take. That 
is, whether it would be micro-, mini-, or mainframe-computer 
based. While the mainframe might be a logical choice, it is · 
currently operating at its upper limits and it's uncertain 
whether we could add another large, new system. The $75,000 
being requested would supply microcomputers or redesign of the 
system whether mainframe or minibased. It would be a one-time 
cost. 



As indicated above, optical scanning of licen ses would be far 
more e ff ic ie n t  than present labor-intensive data capture 
methods, even i f  they were adequately capturing data. This 
would be a one-time cost.

There are presently 16 f i l e  cabinets of information. While 
some of th is  is  necessary in a hard copy form, much of i t  
could be microfilmed. ADF&G currently has a m icrofilm er and 
the proposed request would expand th is  ca p a b ility .

Also remaining f i le s  would be replaced by more space e ffic ie n t 
v e r t ic le  f i le s .

., .. 
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As indicated above, optical scanning of licenses would be far 
more efficient than present labor-intensive data capture 
methods, even if they were adequately capturing data. This 
would be a one-time cost. 

There are presently 16 file cabinets of information. While 
some of this is necessary in a hard copy form, much of it 
could be microfilmed. ADF&G currently has a microfilmer and 
the proposed request would expand this capability. 

Also remaining files would be replaced by more space efficient 
verticle files. 



REQUEST: ________________ F I S C A L  N O T E

Revision Date. —  Agency A ffected: Fish and Game

Title : --An Ant- )-ranqfprring rpgpr.ngj hi 1 i fry B RU  : A d m i n i s t r a t i o n  & Suppo rt 

for the issuance* of c e r t a i n fishing. ■

S T A T E  O F  A L A S K A  BILL VERSION: hr s in
1988 L E G I S L A T I V E  S E S S I O N  PUBLISH DATE : 0 2/24 /88

Sponsor : -------- g^p— R 0ypr______________________  Components : Admini strati u p  se rvices
Requestor: n o p . R n y p r

E X P E N D IT U R E S /R E V E N U E S : (Thousands o f Pollans)
O P E R A T I N G FY 88 FY 89 FY 90 FY 91 FY 92 FY 93

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES

EQUIPMENT
L A N D  &  STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

386.9 390.0 390.0 390.0 390.0
7 R a n a n a n a.n

3 29.Cl. 33? .0 372.0 322.0
1 . 10.0 10.0 10.0 10.0

1 2 0. . - 0 0 0 0

T O T A L  O P E R A T I N G 844.5 730.0 730.0 730.0 730.0

CAPITAL

REVENUE 9,800.5 9,850 .0 1 0, 0 5 0 . 0 10 ,240.0 10,400.0

$ 1 0 0 . C) to $300.( of reven ue  is c u r r e n t l y  u n c o l l e c t a b l e

FUNDING: (Thousands of Dollars)

GENERAL FUND 844.5 730.0 730.0 730.0 730.0
FEDERAL FUNDS
OTHER
TOTAL

P O S IT IO N S :
FULL-TIME
PART-TIME

T E M P O R A R Y

10 10 10 10 10

A N A L Y S IS  : (Attach a separate page i f  necessary)
FY 89 r e q u e s t  i n c l u d e s  a t r a n s f e r  of $662.1 f r o m  the  D e p a r t m e n t  of Reven ue  

and  $133.0 in o n e - t i m e  items. See enclosed for m o r e  details.

Prepared by: /T te V e r lv  R p ln ir fe T  D i r e c t o r   Phnnp ■ 465-4120

Division : A d m i n i s t r a t i o n  . / f \   j  . D a te : 03/04/8 8

Approved by Comm issioner: ^ ^ D o n w T c o ^ i n s w o r t t i  *• JjjA D a te : 03 /0 4/ 88

Agency: _________________________ Fish and Game______________________

Distribution (by p reparer) :
Legislative Finance 
Legislative Sponsor 
Requestor
O ffice o f Management and Budget
Impacted Agency(ies) page —1—  o f

STATE OF ALASKA BlLL VERSION: HR 510 
1988 LEGISLATIVE SESSION PUBLISH DATE: 02/24/88 ---

REOUEST: 
FISCAL NOTE 

Revision Date: ------------Title: An Act traosterring respans1b1J1 t y 
foe the issuance of certain fishing ••. 

Agency Affected: Fish and Game 
BRU: Administration & Suooort 

Sponsor : Rep Boyer 
Requester: Rep Boyer 

Components: ..Adroi Di strati ve Secvi cea 

EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING FY 88 FY 89 FY90 FY91 FY92 FY 93 
PERSONAL SERVICES ~R!i g -;iqn n 39□ .n 390.0 390.0 
TRAVEL "7 Q i;i n A n A n A n 
CONTRAcruAL .,, n n 'l'l? n ';1?? n ';1?? n ~,, n 
SUPPLIES , n n 1n n 1n o 1n o , n o 
EQUIPMENI' ,,n . n n n n n 
LAND & STRUCTURES 
GRANTS, CLAIMS 
MISCEll.ANF.OUS 

TOTAL OPERATING 844.5 730.0 730.0 730.0 730.0 

C~ITAL J 
REVENUE 9,800.5 9,850.0 10,050.0 10,240.0 10,400.0 

UOO.O to $300.0 of revenue is currently uncollectable 

~=ousanl..,d,-of_Do_U,_ars_)--111---84_4_._s_..,.__1_3_0_.o _ _., __ 13_0_._o_..,.__1_3_0_._0_➔1-7-3_0_.o_J-1 
POSITIONS: 

FUl.L-TIME 
PART-TIME 
TEMPORARY 

10 

ANALYSIS : (Attach a separate page if necessary) 

10 10 10 

FY 89 request includes a transfer of $662.1 from the Department of Revenue 
and $133.0 in one-time items. See enclosed for more details. 

. ./_ Poa--· -
Prepare·~ hy: ~n~p; rector • ·---- Phone: _..;.4 __ 6 __ 5-_4 __ 1 __ 2 __ 0'---
Division: Administr~~ J~.Date: 03/04/88 

Approved by Commissioner: ~ollinsworth ,fu~. Date: ____ o_3/;...0;...4..;./_8_8 __ _ 
Agency: Fish and Game 

Distribution (by preparer) : 
Legislative Finance 
Legislative Sponsor 
Requester · 
Office of Management and Budget 
Impacted Agency(ies) page ---L. of __J_ 



D E P A R T M E N T  O F  F I S H  A N D  G A M E  -

TRANSFER OF FUNDING FROM THE DEPT. OF REVENUE: 

PERSONAL SERVICES:

Ravsnu* Licensing Supervisor 54.8
Accounting Supervisor I 45.7
Clerk Typist II 25.9
Accounting Clerk II 31.4
Clerk Typist III 28.3
Dote Entry Center Supervisor 38.7

Subtotal 226.8

CONTRACTUAL:

Printing, Postage, Telephone 35.0
Wang VS & Maintenance Costs 39.0
Other Contractual 0.3
Vendor Compensation 355.5

Subtotal 432.7

SUPPLIES: 2.6

SUBTOTAL REVENUE TRANSFER 662. 1

SUMMARY OF TOTAL REQUEST

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 
CHANGE TO VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS

T O T A L  R E Q U E S T

<• -

PROPOSED ADDITIONS BY DEPT. OF FISH AND 

PERSONAL SERVICES:

Programmer/Analyst III 48.4
Data Processing Clerk I 28.5
Accounting Supervisor II 44.3
Accounting Technician II 38.9

F I S C A L  N O T E  T O  A C C O M P A N Y  H B 5 1 0

Subtotal

TRAVEL:

CONTRACTUAL:

Postage, Phones, Copier 14.5
Printing 20.0
Reduce Vendor compensation — 160.4

Subtota1

SUPPLIES:

ONE TIME COSTS
Space modi-Fy/telephone 13.0
Computer/Optical Scanner 105.0
Micro-Fi lm/Vertiele -Files 15.0

SUBTOTAL ONE TIME ITEMS 

SUBTOTAL FISH & GAME ADDITIONS

662. 1 
209.8 

-160.4 
133.0

8 4 4 . 5

GAME

160. I 

7.8

125.9

7.4

133.0

182.4

It 
••

DEPARTMENT OF FISH AND GAME - FISCAL NOTE TO ACCOMPANY H8510 

TRANSFER OF FUNDING FROM .THE DEPT. OF REVENUE: PROPOSED ADDITIONS BV DEPT. OF FISH AND GAME: 
---------------------------------------------- ------------------------------------------------------------------------------------------- ---------------------------------------------
PERSONAL SERVICES: PERSONAL SERVICES: 

R•v•nu• Licensing Supervisor 
Accounting Supervisor I 
Clvrk Typist. II 
Accounting Cl•r~ II 
Cl er-k Typist. I I I 
Data Entry Cantor Supervisor 

Subtot.ar 

CONTRACTUAL: 

Printing, Postage, Telephone 
Wang VS & Maintenance Costs 
Other Contract.ual 
Vendor Compensation 

Subtotal 

5UPPLIES: 

SUBTOTAL REVENUE TRANSFER 

54.8 
46.7 
26.9 
31.4 
28.3 
38.7 

36.8 
3g_o 
0.3 

356.6 

SUMMARY OF TOTAL REQUEST 

REVENUE TRANSFER TO ADF&G 
ADF&G ADDITIONS 
CHANGE TO VENDOR COMPENSATION 
ADF&G ONE TIME ITEMS 

TOTAL REQUEST 

226,8 

432. 7 ' 

2.6 

662. l 

662.1 
209.8 

-160.4 
133.0 

844.5 

Programmer/Analyst III 
Data Processing Clark I 
Accounting Supervisor II 
Accounting Technician II 

Subtotal 

TRAVEL: 

CONTRACTUAL: 

Postage, Phones, Copier 
Printing 
Reduce Vendor compensation 

Subtotal 

SUPPLIES: 

ONE TIME COSTS 
Space modi~y/talephone 
Computer/Optical Scanner 
Micro~ilm/Verticle ~iles 

48.4 
28,5 
44.3 
38,9 

14.5 
20.0 

-160.4 

13.0 
105,0 

15.0 

SUBTOTAL ONE TIME ITEMS 

SUBTOTAL FISH & GAME ADDITIONS 

160.l 

7,8 

-125.9 

7.4 

133.0 

182.4 

'" 

... 



ANALYSIS OF AGENT COMPENSATION ALTERNATIVES

EXISTING NEU METHOD
AVERAGE AVG. SINGLE TOTAL VENDOR AVG. SINGLE TOTAL VENDOR CHANGE IN 

NO. OF PER VENDOR VENDOR COMP. COMP. VENDOR COMP. COMP. TOTAL
AGENT SALES VENDORS SALES CURRENTLY CURRENTLY NEU METHOD NEU METHOD COMPENSATION
X*************************************** ************************** *************************** ************

Under 50 1icenses 667 30 950 933,350 950 933,350
SI to 1000 licenses 163 450 9450 982,350 9300 954,900
1001 to 5000 1 icense 65 2300 92,300 9149,500 9775 950,375
5001 and up licenses 35 5775 95,775 9202,125 91 ,644 957,540

TOTAL COMPENSATION 9467,325 9196,165

NO CHANGE 
(927,450) 
(999,125) 

(9144,585)

(9271,160)

NOTES:

1. This compensation analysis is -For demonstration purposes only and does not reflect actual activity.

2. Most vendors, particularly those in small touns and villages fit in the category of selling
50 licenses or less per year. They will see NO change in their reimbursement.

3. All vendors, regardless of sales volume, keep 5M of total receipts. The compensation dealt 
with here reflects an additional amount based on actual number of licenses sold.

4. Amounts listed under current are based on all vendors receiving 91 per license sold.

5. Amounts listed under new method are based on changing to a sliding scale:
91 per license for the first 50 with a minimum of 950; 9.75 for the next 200 licenses;
9.50 for the next 250 licenses; and 9.25 for each license over 500.

6. Projected savings in fiscal note is based on the next to last column, Total Vendor New Method,
9196.2 subtracted from the Revenue transfer of 9356.6. 9356.6— 196.2 = 160.4

o

. . 

AVERAGE 
NO. OF PER VENDOR 

AGENT SALES VENDORS SALES 
**************************************** 
Under 50 licen■es 
51 to 1000 licensma 
1001 to 5000 licansa 
5001 and up licansas 

NOTES: 

667 
183 
65 
35 

30 
450 

2300 
5775 

TOTAL COMPENSATION 

. 

ANALYSIS OF AGENT COMPENSATION ALTERNATIVES 

EXISTING 
AVG. SINGLE TOTAL VENDOR 

VENDOR COMP. COMP. 
CURRENTLY CURRENTLY 

************************** 
sso 

9450 
S2 1 300 
S5,775 

S33,350 
S82 1 350 

s14g,500 
9202,125 

S467,325 

NEW METHOD 
AVG. SINGLE TOTAL VENDOR 

VENDOR COMP. COMP. 
NEW METHOD NEW METHOD 

*************************** 
S50 

S300 
1775 

S1, 644 

S33,350 
S54,900 
950,375 
S57,540 

9196,165 

• 

.. . 
' . 

CHANGE IN 
TOTAL 

COMPENSATION 
************ 

NO CHANGE 
CS27,450> 
CS99,125) 

CS144,585) 

CS271, 160) 

1. This compensation analysis is for demonstration purpos•s only and d~es not reflect actual activity. 

2. Most vendors, particularly tho■e in small towns and villages fit in tha category of selling 
50 licansa■ or lass par yaar. Thay will saa NO change in thair raimbur•amant. 

3. All vendors, regardless of sales volume, keep SM of total receipts. Tha compen■ation dealt 
with here reflects an additional amount based on actual number of licenses sold. 

4. Amounts li ■tad under currant are basad on a{l vendors receiving Sl par license sold. 

S, Amounts listed under new method era based on changing to a sliding 5cale: 
91 par license for the ~irst 50 with a minimum of 950; 9.75 for tha neHt 200 licenses; 
9,50 for the naHt 250 licenses; and S.25 for aach licansa over 500. 

6, Projected savings in fiscal note is based on the neHt to las~ column, Tocal Vendor Naw Method, 
9196.2 subtracted from tha Revenue transfer of 9356.6. S356,6-196.2 = 160.4 

0 



A l a s k a  i ? t a t e  l l e g t s l a t u r e FAIRBANKS

REPRESENTATIVE
MARK BOYER

HOUSE FINANCE COMMITTEE

$ouse of ftepresentatibes

1098 LAKEVIEW TERRACE 
FAIRBANKS, ALASKA 99701 

I907) 456-6473

JUNEAU

P.O. BOX V 
STATE CAPITOL 

JUNEAU, ALASKA 99811 
(907) 465-3466

M E M O R A N D U M

TO: Re p re se nt at iv e  A1 Adams, Ch ai r ma n
R e p r e se n ta ti ve  P at Pourchot, V ic e- C h a i r m a n  
H ou se  Finance C om mittee

FROM: R e p r e se nt at iv e  M a r k  Boyer

SUBJECT: H B  510, Fish and Game L i c e n s i n g

DATE: M a r c h  23, 1988

H B  510 t ra nsfers r e s p o n si bi l it y for the issuance of fish and 

ga me  licenses from the Department of R e ve n ue  to the Department of 

Fi sh  and Game. A s  chairman of the b ud g et  su bcommitee for the 

D ep ar tm en t of Revenue, I support t he efforts of the  c om mi ssioner 

to d i v e s t  the department of functions w h i c h  d o  n o t  relate to the 

enhancement, assessment, o r  c ol le ct io n of general fund revenues. 

A d m i n i s t r a t i o n  of the fish and game lic en si ng  system, w hi ch 

includes data capture functions for the De partments of Fish and 

Game, Public Safety, a nd th e Court s y s t e m  has, understandably, not 

b e e n  a h i g h  p r i o r i t y  of R e ve nu e in light of red uc e d funding and 

g i v e n  t he m u l t i - m i l l i o n  (and multi-billion) d o l l a r  issues w hi ch 

are co nf ro n t i n g  t h e  department in t a x  a ss es s me nt  and litigation 

m a t t e r s .

REPRESENTATIVE 

MARK BOYER 

HOUSE FINANCE COMMITTEE 

.§[agha ~tate JLegfg[ature 

1!,ouse of ltepresentatibes 

MEMORANDUM 

TO: Representative Al Adams, Chairman 
Representative Pat Pourchot, Vice-Chairman 
House Finance Committee 

FROM: Representative Mark Boyer 

SUBJECT: HB 510, Fish and Game Licensing 

DATE: March 23, 1988 

FAIRBANKS 

1098 LAKEVIEW TERRACE 
FAIRBANKS, ALASKA 99701 

19071 456-6473 

JUNEAU 

P.O. BOX V 
STATE CAPITOL 

JUNEAU, ALASKA 99811 
(9071 465-3466 

HB 510 transfers responsibility for the issuance of fish and 

game licenses from the Department of Revenue ~o the Department of 

Fish and Game. As chairman of the budget subcommitee for the 

Department of Revenue, I support the efforts of the commissioner 

to divest the department of functions which do not relate to the 

enhancement, assessment, or collection of general fund revenues. 

Administration of the fish and game licensing system, which 

includes data capture functions for the Departments of Fish and 

Game, Public Safety, and the Court system has, understandably, not 

been a high priority of Revenue in light of reduced funding and 

given the multi-million (and multi-billion) dollar issues which 

are confronting the department in tax assessment and litigation 

matters. 

....~­-



T r a n s f e r  of the licensing function to t h e  Depart me nt  w h i c h  

has the largest interest in the efficient p e r f o r m a n c e  of that 

function, a nd for w h i c h  it will be a v e r y  h i g h  priority, w o u l d  

se em  to be a m a t t e r  of common sense. It has been e st imated that 

as m u c h  as $300,000 p e r  y e a r  in license revenues is u nc ol l e c t e d  

and lost to the Fish a nd Game Fund u n a e r  the pres en t  

a d m i n i s t r a t i o n  of the system. In addi ti o n to e nh a ncing revenues 

for the Fish and Game Fund, the tra n sf er  will also place 

r e s p o n s i b i l i t y  for the data capture aspects of the p r og ra m  to the 

a g e n c y  w h i c h  benefits mo st  from that information. O ne-time 

expe n di tu re s r ef lected in the fiscal not e will facilitate a 

complete r evamp of t he data p ro ce s s i n g  assoc ia te d w i t h  the 

program, w h i c h  will improve p er formance and u l t i m a t e l y  reduce 

costs.

H B  510 also m o d i fi es  t h e  current sy stem of compe ns a ti on  for 

lice ns e v e n d o r s  b y  re ducing the amount r e ba te d to larger volu me  

vendors. Additionally, the bill sets up a system of p en al t ie s for 

late tr an sm i t t a l  of reports and proceeds b y  vendors, w h i c h  should 

r es ul t in inreased collection of reve nu e for the Fish and Game 

Fund.

Transfer of the licensing function to the Department which 

has the largest interest in the efficient performance of that 

function, and for which it will be a very high priority, would 

seem to be a matter of common sense. It has been estimated that 

as much as $300,000 per year in license revenues is uncollected 

and lost to the Fish and Game Fund unaer the present 

administration of the system. In addition to enhancing revenues 

for the Fish and Game Fund, the transfer will also place 

responsibility for the data capture aspects of the program to the 

agency which benefits most from that information. One-time 

expenditures reflected in the fiscal note will facilitate a 

complete revamp of the data processing associated with the 

program, which will improve performance and ultimately reduce 

costs. 

HB 510 also modifies the current system of compensation for 

license vendors by reducing the amount rebated to larger volume 

vendors. Additionally, the bill sets up a system of penalties for 

late transmittal of reports and proceeds by vendors, which should 

result in im:eased collection of revenue for the Fish and Game 

Fund. 



Introduced: 2/15/88
Referred: Resources and
Finance

5-1923A

HOUSE BILL NO. 510 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act transferring responsibility for the issuance

of certain fishing, hunting, and trapping licenses, 

tags, and identification cards from the commissioner 

of revenue to the commissioner of fish and game."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 16.05.335 is amended to read:

Sec. 16.05.335. COMPLIMENTARY LICENSES. The commissioner [OF 

REVENUE] shall annually, at the request of the governor, provide the 

governor wi t h  not more than 50 complimentary fishing and hunting 

licenses and appropriate big game tags which the governor may dis tr i­

bute to distinguished visitors to Alaska for their use in any one 

season during their visits to the state. The complimentary license 

for sport fishing or hunting or both shall be inscribed by the g o v e r­

nor with  the inclusive dates for its authorized use. The governor 

shall advise the department on any complimentary issuances, w hich 

information shall be available to the public.

* Sec. 2. AS 16.05.340(c) is amended to read:

(c) The commissioner [OF REVENUE] may issue a duplicate license 

or a duplicate tag as a replacement for a license or tag issued under

(a) of this section. A  fee of $2 shall be charged for each duplicate 

license or tag and the duplicate shall not be issued unless the c o m­

missioner [OF REVENUE] or a delegate is satisfied that the original 

has been lost or destroyed. This subsection does not apply to a 

25-cent license issued under (a)(6) of this section.

IN THE H O U S E  BY BOYER

HB05 1 0 A -1- HB 510
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IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - SECOND SESSION 

A BILL 

For an Act entitled: "An Act transferring responsibility for the issuance 

of certain fishing, hunting, and trapping licensP.s, 

tags, and identification cards from the commissioner 

of revenue to the commissioner of fish and game." 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 

* Section 1. AS 16.05.335 is amended to read: 

Sec. 16. 05. 335. COMPLIMEN'i'ARY LICENSES. The commissioner [OF 

REVENUE] shall annually, at the request of the governor, provide the 

governor with not more than 50 complimentary fishing and hunting 

licenses and appropriate big game tags which the governor may distri­

bute to distinguished visitors to Alaska for their use in any one 

season during their visits to the state. The complimentary license 

for sport fishing or hunting or both shall be inscribed by the gover-

nor with the inclusive dates for its authorized use. The governor 

shall advise the department on any complimentary issuances, which 

information shall be available to the public. 

* Sec. 2. AS 16.05.340(c) is amended to read: 

(c) The commissioner [OF REVENUE] may issue a duplicate license 

or a duplicate tag as a replacement for a license or tag issued under 

la) of this section. A fee of $2 shall be charged for each duplicate 

license or tag and the duplicate shall not be issued unless the com­

missioner [OF REVENUE] or a delegate is satisfied that the original 

has been lost or destroyed. This subsection does not apply to a 

25-cent license issued under (a)(6) of this section. 

HB0510A -1- HB 510 



1 * Sec. 3. AS 16.05.360 is amended to read:

2 Sec. 16.05.360. COMMISSIONER [OF REVENUE] CHARGED WITH LICENSE

3 ISSUANCE. The commissioner [OF REVENUE] or an authorized deputy shall

4 issue each license and tag to a qualified person under written appli-

5 cation containing such reasonable information as required by the

6 commissioner. The commissioner shall designate the license and tag

7 form or type. The form or type shall be sufficient to identify and

8 locate the applicant and establish the applicant's status as to resi-

9 dency and citizenship. Each application shall be subs~ribed and sworn

10 to by the applicant before an officer authorized to administer oaths

11 in the state.

12 * Sec. 4. AS 16.05.380 is amended to read:

13 Sec. 16.05.380. COMMISSIONER [OF REVENUE] MA Y APPOINT AGENTS.

14 The commissioner [OF REVENUE] may appoint state employees or other

15 persons to take applications, issue licenses and tags, and collect

16 fees. The commissioner is not liable for defalcation or failure to

17 account for the fees collected by any person so appointed, but the

18 commissioner shall require a bond in an adequate sum, conditioned upon

19 faithfully accounting for all money collected. However, the commis-

20 sioner may waive the bond requirements of an instrumentality of the

21 Uni te d States or its agents and employees, w h e n  the instrumentality or

22 its agents or employees sell licenses primarily to persons in the

23 armed forces. Each person, upo n  appointment by the commissioner, m a y

24 administer oaths on applications for licenses and tags.

25 * Sec. 5. AS 16.05.390 is amended to read:

26 Sec. 16.05.390. FEES A N D  COMPENSATION FOR ISSUANCE OF LICENSES

27 A ND  TAGS. (a) Except as provided in (e) of this section, an agent

28 appointed and authorized by the commissioner [OF REVENUE] under

29 AS 16.05.380 to sell licenses and tags is entitled to
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* Sec. 3. AS 16.05.360 is amended to read: 

Sec, 16.05.360. COMMISSIONER [OF REVENUE] CHARGED WITH LICENSE 

ISSUANCE. The commissioner [OF R~VENUE] or an authorized deputy shall 

issue each license and tag to a qualified person under written appli­

cation containing such reasonable information as required by the 

commissioner. The commissioner shall designate the license and tag 

form or type. The form or type shall be sufficient to identify and 

locate the rnplicant and establish the applicant's status as to resi­

dency and citizenship. Each application shall be subs~ribed and sworn 

to by the applicant before an officer authorized to administer oaths 

in the state. 

* Sec. 4. AS 16.05.380 is amended to read: 

Sec. 16.05.380. COMMISSIONER [OF REVENUE] MAY APPOINT AGENTS. 

The commissioner [OF REVENUE] may appoint state employees or other 

persons to take applications, issue licenses and tags, and collect 

fees. The commissioner is not liable for defalcation or failure to 

account for the fees collected by any person so appointed, but the 

commissioner shall require a bond in an adequate sum, conditioned upon 

faithfully accounting for all money collected. However, the commis­

sioner may waive the bond requirements of an instruuentality of the 

United States or its agents and employees, when the instrumentality or 

its agents or employees sell licenses primarily to persons in the 

armed for~es. Each person, upon appointment by the commissioner, may 

administer oaths on applications for licenses and tags. 

* Sec. 5. AS 16.05.390 is amended to read: 

Sec. 16.05.390. FEES AND COMPENSATION FOR ISSUANCE OF LICENSES 

AND TAGS. (a) Except as provided in (e) of this section, an agent 

appointed and authorized by the commissioner [OF REVENUE] under 

AS 16.05.380 to sell licenses and tags is entitled to 

HB 510 -2- HB0510A 
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(1) retain five percent of the fee that is charged for a 

license or tag or 25 cents for each license or tag sold, wh ichever is 

greater; and

(2) compensation of $50 per year or $1 for each license or 

tag sold during the year, whic he ve r is greater.

(b) Each agent authorized to sell licenses or tags under AS 16.- 

05.380 shall, as directed by the commissioner [OF REVENUE], transmit 

the proceeds from the sales of licenses and tags, except the amount 

authorized to be retained, together with a report of the sales, to the 

commissioner for deposit in the fish and game fund or the general 

fund.

(c) On March 31, June 30, September 30, and December 31 of each 

year the commissioner [OF REVENUE] shall calculate the compensation 

earned by an agent under (a)(2) of this section. If the compensation 

due exceeds $50, the commissioner shall pay the compensation not later 

than 30 days after the date for which the compensation was calculated. 

If the compensation due is $50 or less, the commissioner shall pay the 

compensation not later than January 30 of the year following the year 

in which the compensation was earned. The commissioner shall pay 

compensation in an amount exceeding $50 only for sales of licenses or 

tags for w hich the commissioner has received the report and proceeds 

required to be transmitted u nder (b) of this section.

(d) Compensation provided by this section shall be paid from 

appropriations made to the department [DEPARTMENT OF REVENUE] from the 

general fund.

(e) The provisions of (a) of this section do not apply to a 

state employee appointed by the commissioner [OF REVENUE] under 

AS 16.05.380 to sell licenses and tags.

* Sec. 6. AS 16.05.400(b) is amended to read:

HB0510A -3- HB 510
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(1) retain five percent of the fee that is charged for a 

license or tag or 25 cents for each license or tag sold, whichever is 

greater; and 

(2) compensation of $50 per year or $1 for each license or 

tag sold during the year, whichever is greater. 

(b) Each agent authorized to sell licenses or tags under AS 16.-

05.380 shall, as directed by the commissioner [OF REVENUE], transmit 

the proceeds from the sales of licenses and tags, except the amount 

authorized to be retained, together with a report of the sales, to the 

commissioner for deposit in the fish and game fund or the general 

fund. 

(c) On March 31, June 30, September 30, and December 31 of each 

year the commissioner [OF REVENUE] shall calculate the compensation 

earned by an agent under (a)(2) of this section. If the compensation 

due exceeds $50, the commissioner shall pay the compensation not later 

than 30 days after the date for which the compensation was calculated. 

If the compensation due is $50 or less, the commissioner shall pay the 

compensation not later than January 30 of the ,ear following the year 

in which the compensation was earned. The commissioner shall pay 

compensation in an amount exceeding $50 only for sales of licenses or 

tags for which the commissioner has received the report and proceeds 

required to be transmitted under (b) of this section. 

(d) Compensation provided by this section shall be paid from 

appropriations made to the department [DEPARTMENT OF REVENUE] from the 

general fund. 

(e) The provisions of (a) of this section do not apply to a 

state employee appointed by the commissioner [OF REVENUE] under 

AS 16.05.380 to sell licenses and tags. 

* Sec. 6. AS 16.05.400(b) is amended to read: 
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1 (b) A sport fishing, hunting or trapping license is not required

2 of a resident who is 60 years of age or more and has been a resident

3 for one year or more. The commissioner [OF REVENUE] shall issue a

4 permanent identification card without chai'ge to persons who qualify by

5 age and residence and who complete the forms required by the commis-

6 sioner for implementation of this subsection. A  person who is issued

7 a permanent identification card under this subsection shall have it in

8 possession while sport fishing, hunting or trapping.

9 * Sec. 7. AS 16.05.405(b) is amended to read:

10 (b) A resident hunting license indicating that the purchaser is

11 blind may be obtained from the department [DEPARTMENT OF REVENUE] upon

12 payment of the fee prescribed in AS 16.05.340 and upon presentation of

13 either an affidavit of the applicant stating that the applicant cannot

14 distinguish light from darkness cr an affidavit signed by a licensed

15 physician or a licensed optometrist stating that the applicant's

16 central visual acuity does not exceed 20/200 in the better eye with

17 correcting lenses or that the applicant's widest diameter of visual

18 field subtends an angle no greater than 20 degrees.

19 * Sec. 8. AS 16.05.450(a) is amended to read:

20 (a) The commissioner [OF REVENUE] or an authorized agent shall

21 issue a crewmember fishing license under AS 16.05.480 to each quali-

22 fied person who files a writt en  application at a place in the state

23 designated by the commissioner, containing the reasonable information

24 required by the commissioner together with the required fee. The

25 application shall be simple in form and shall be executed by the

26 applicant under the penalty of perjury.

27 * Sec. 9. AS 16.05.460 is amended to read:

28 Sec. 16.05.460. COMMISSIONER [OF REVENUE] MA Y APPOINT AGENTS.

29 The commissioner [OF REVENUE] ma y appoint qualified persons as agents

§
HB 510 -4- HB0510A
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l (b) A sport fishing, hunting or trapping license is not required 

2 of a resident who is 60 years of age o~ more and has been a resident 

3 for one year or more. The commissioner [OF REVENUE] shall issue a 

4 permanent identification card without charge to persons who qualify by 

5 age and residence and who complete the forms required by the commis-

6 sioner for implementation of this subsection. A person who is issued 

7 a permanent identification card under this subsection shall have it in 

8 poss~ssion while sport fishing, hunting or trapping. 

9 * Sec. 7. AS 16.05.405(b) is amended to read: 

10 (b) A resident hunting license indicating that the purchaser is 

11 blind may be obtained from the department [DEPARTMENT OF REVENUE] upon 

12 payment of the fee prescribed in AS 16.05.340 and upon presentation of 

13 either an affidavit of the applicant stating that the applicant cannot 

14 distinguish light from darkness er an affidavit signed by a licensed 

15 physician or a licensed optometrist stating that the applicant's 

16 central visual acuity does not exceed 20/200 in the better eye with 

17 correcting lenses or that the applicant's widest diameter of visual 

18 field subtends an angle no greater than 20 degrees. 

19 * Sec. 8. AS 16.05.450(a) is amended to read: 

20 (a) The commissioner [OF REVENUE] or an authorized agent shall 

21 issue a crewmember fishing license under AS 16.05.480 to each quali-

22 fied person who files a written application at a place in the state 

23 designated by the commissioner, containing the reasonable information 

24 required by the commissioner together with the required fee. The 

25 application shall be simple in form and shall be executed by the 

26 applicant under the penalty of perjury. 

27 * Sec. 9. AS 16.05.460 is amended to read: 

28 Sec. 16.05.460. COMMISSIONER [OF REVENUE] MAY APPOINT AGENTS. 

29 The commissioner [OF REVENUE] may appoint qualified persons as agents 

HB 510 -4- HB0510A 



a

to receive applications, issue licenses, and collect license fees 

under AS 16.05.440 - 16.05.480, and to assist in the completion of 

annual application or renewal forms for interim-use permits and entry 

permits issued under AS 16.43.

* Sec. 10. AS 16.05.470 is amended to read:

Sec. 16.05.470. FEE FOR ISSUANCE OF LICENSES AND INTERIM-USE OR 

ENTRY PERMITS. (a) A person appointed and authorized by the commis­

sioner [OF REVENUE] to sell licenses under AS 16.05.440 - 16.05.480,

except salaried employees of the state, shall retain the sum of 15 

percent of the fee for the issuance of a license. A n  agent shall 

transmit monthly to the commissioner all license fees collected by the 

agent, less the authorized commission, together with a full accounting 

of the fees. The commissioner shall make monthly remittances of the 

fees collected to the proper state official. The commissioner is not 

liable for defalcation or failure to account for the fees collected by 

an agent, but the commissioner shall require a bond in the sum the 

commissioner considers adequate, conditioned upon the faithful a c­

counting of money collected.

(b) A  person appointed by the commissioner [OF REVENUE] under 

AS 16.05.460 to issue licenses under AS 16.05.440 - 16.05.480, except 

salaried employees of the state, shall retain the sum of 15 percent of 

the interim-use or entry permit fee for assisting.in completion of the 

annual application or renewal form for the interim-use or entry p e r­

mit. An  agent shall transmit promptly to the Commercial Fisheries 

Entry Commission all application or renewal forms and fees collected 

by the agent, less the authorized commission, together with a full 

accounting of the fees. The commissioner and the Commercial Fisheries 

Entry Commission are not liable for defalcation or failure to account 

for the fees collected by an agent, but the commissioner shall require
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to receive applications, issue licenses, and collect license fees 

under AS 16.05.440 - 16.05.480, and to assist in the completion of 

annual application or renewal forms for interim-use permits and entry 

permits issued under AS 16.43. 

* Sec. 10. AS 16.05.470 is amended to read: 

Sec. 16.05.470. FEE FOR ISSUANCE OF LICENSES AND INTERIM-USE OR 

ENTRY PERMITS. (a) A person appointed and authorized by the commis­

sioner [OF REVENUE] to sell licenses under AS 16.05.440 - 16.05.480, 

except salaried employees of the state, shall retain the sum of 15 

percent of the fee for the issuance of a license. An agent shall 

transmit monthly to the commissioner all license fees collected by the 

agent, less the authorized commission, together with a full accounting 

of the fees. The commissioner shall make monthly remittances of the 

fees collected to the proper state official. The commissioner is not 

liable for defalcation or failure to account for the fees collected by 

an agent, but the commissioner shall require a bond in the sum the 

commissioner considers adeql1ate, conditioned upon the faithful ac­

counting of money collected. 

(b) A person appointed by the commissioner [OF REVENUE] under 

AS 16.05.460 to issue licenses under AS 16.05.440 - 16.05.480, except 

salaried employees of the state, shall retain the sum of 15 percent of 

the interim-use or entry permit fee for assisting.in completion of the 

annual application or renewal form for the interim-use or entry per­

mit. An agent shall transmit promptly to the Commercial Fisheries 

Entry Commission all application or rLnewal forms and fees collected 

by the agent, less the authorized commission, together with a full 

accounting of the fees. The commissioner and the Commercial Fisheries 

Entry Commission are not liable for defalcation or failure to account 

fo~ the fees collected by an agent, but the commissioner shall require 
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a bond in the sum the commissioner considers adequate, conditioned 

upon the faithful accounting of money collected.

* Sec. 11. Af. 16.05.826(a) is amended to read:

(a) The waterfowl conservation tag authorized in

AS 16. 05. 34 0(a)(17) shall be produced annually in stamp form by the 

department in an amount the commissioner [DEPARTMENT OF REVENUE] 

considers appropriate. The department shall make stamps available for 

the creation of waterfowl conservation limited edition prints and 

shall provide for the sale of stamps and prints to the public.
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• 
1 a bond in the sum the commissioner considers adequate, conditioned 

2 upon the faithful accounting of money collected. 

3 * Sec. 11. At 16.05.826(a) is amended to read: 

4 (a) The waterfowl conservation tag authorized in 

5 AS 16.05.340(a)(l7) shall be produced annually in stamp_ form by the 

6 department in an amount the commissioner [DEPARTMENT OF REV~NUE] 

7 considers appropriate. The department shall make stamps available for 

8 the creation of waterfowl conservation limited edition prints and 

9 shall provide for the sale of stamps and prints to the public. 
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