


TFQY29788 FURTHER REFERRALS

e m . DATE: Z1lj:

Ehe Finance Committee has considered HB 4%%

i "« v . /. .

"An Act making appropriations for tourism and recreation related capital
projects, grants, and expenses of state government; and providing for .anfk- ; =
effective date.’, . ] . -

RECOMMENDS
[SC] replace with 0,S n\S i
[ 1 attached amendment(s)

the same title

a new title
iSE] do pass

] do not pass

] -individual recommendations

[

[ ] no recommendation

[

[ 1 additional referral to the

ADOPTS: letter of intent

NEW FISCAL NOTE(s):

fiscal impact [ ] same as previous fiscal note .v
1 zero fiscal note published mwf ‘m
] zero with analysis [ ] same as previous zero fiscal
note published < s
DO PASS: SIGNING OTHER RECOMMENDATIONS:
A -/V<
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e0riginal Sponsors: Brown, Ellis,
Rieger, et al.

Funding Information
General Fund $7,972,925
Other Funds -0-
$7,972,925
IN THE HOUSE BY THE FINANCE COMMITTEE
CS FOR HOUSE BILL NO. 423 (Finance)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making appropriations for tourism and recre—
ation related capital projects, grants, and expenses
of state government; and providing for an effective
date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $200,000 is appropriated from the general fund
to the Department of Natural Resources for facilities rehabilitation and
improvements at the Quartz Lake Recreation Area.

* Sec. 2. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for trailheads and a cabin at the Chena
Recreation Area.

* Sec. 3. The sum of $50,000 1is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Chena River Recreation Site.

* Sec. 4. The sum of $50,000 is appropriated from the general fund to
the Department of Natural Resources for the completion of the right-of-way
of the Chena Hot Springs Trail.

* Sec. 5. The sum of $30,000 is appropriated from the general fund to
the Department of Natural Resources for payment as a grant under AS 37.05.-
316 to Historic Properties,Inc., for architectural and engineering fees
for the Mears-Loudermilch house project in Anchorage.

* Sec. 6. The sum of $150,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and

improvements at the Dry Creek Recreation Site.
-1- CSHB 423 (Fin)



Original Sponéors; brown, bills,
Rieger, et al.

Funding f;>Y'°ﬁ/ n hi
Genarr”™l

* Sec. 7. The sum of $200,000 1is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Buskin River Recreation Site and the Fort Abercrombie
State Historic Park.

* Sec. 8. The sum of $175,000 is appropriated from the general fund to
the Department of Natural Resources for Tfacilities rehabilitation and
improvements at the Finger Lake Recreation Site.

* Sec. 9. The sum of $700,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Hatcher Pass Public Use Area and Independence Mine
State Historic Park.

* Sec. 10. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for feasibility analysis and site
selection for the South Denali Project.

* Sec. 11. The sum of $300,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation of and
improvements to the Eagle River Visitor Center building.

* Sec. 12. The sum of $670,000 is appropriated from the general fund to
the Department of Natural Resources for access, fTacilities rehabilitation,
and improvements at the Chugach State Park.

* Sec. 13. The sum of $100,000 1is appropriated from the general fund to
the Department of Commerce and Economic Development for payment as a grant
under AS 37.05.316 to the Alaska Zoo at Anchorage for improvement of the
glacier bear facilities.

* Sec. 14. The sum of $300,000 is appropriated from the general fund to
the Department of Natural Resources for development of interpretive board—
walks at the Kenai River.

* Sec. 15. The sum of $500,000 is appropriated from the general fund to

the Department of Natural Resources for site acquisition and initial
CSHB 423 (Fin) -2-
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development at Whiskey Gulch and for acquisition, vrehabilitation, and
improvements for sport fishing access to the waters of the Kenai Peninsula.

* Sec. 16. The sum of $100,000 is appropriated from the general fund to
the Department of Natural Resources for facilities vrehabilitation and
improvements at Chilkoot Lake Recreation Area and Chilkat State Park.

* Sec. 17. The. sum of $75,000 is appropriated from the general fund to
the Department of Natural Resources for improvement of access and interpre—
tive facilities at the Castle Hill Historic Site.

* Sec. 18. The sum of $175,000 is appropriated from the general fund to
the Department of Natural Resources for a totem carving program at Totem
Bight State Historic Park.

* Sec. 19. The sum of $100,000 is appropriated from the general fund to
the Department of Natural Resources for grants for historic preservation
projects under AS 41.35.040.

* Sec. 20. The sum of $50,000 1is appropriated from the general fund to
the Department of Natural Resources for the development of highway inter—
pretive signs.

* Sec. 21. The sum of $50,000 1is appropriated from the general fund to
the Department of Natural Resources for payment as agrant under AS 37.-
05.316 to the Fairbanks Historic Preservation Foundation for preservation
and rehabilitation of the Riverboat Nenana.

* Sec. 22. The sum of $40,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City and Borough of Juneau for planning and design of a recreational
vehicle park.

* Sec. 23. The sum of $60,000 is appropriated from the general fund to
the Department of Education for renovation and construction at the Alaska

Aviation Heritage Museum.
* Sec. 24. The sum of $750,000 is appropriated from the general fund to
-3- CSHB 423(Fin)
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the Department of Education for final engineering and construction plans,
working drawings, site development, environmental assessment, and facility
and exhibit construction of the Klukwan Bald Eagle Observatory and Cultural
Heritage Center at Klukwan.

* Sec. 25. The sum of $50,000 is appropriated from the general fund to
the Department of Education for a feasibility study of a state maritime
museum in Ketchikan.

* Sec. 26. The sum of $167,400 is appropriated from the general fund to
the Department of Fish and Game for the development of tourist-related

facilities at the following state hatcheries and in the amounts listed:

Crooked Creek Hatchery $22,000
Fort Richardson Hatchery 25,000
Elmendorf Hatchery 37,200
Big Lake Hatchery 25,200
Deer Mountain Hatchery 32,000
Klawock Hatchery 26,000

* Sec. 27. The sum of $320,000 is appropriated from the general fund to
the Department of Commerce and Economic Development for payment as a grant
under AS 37.05,316 to the Tok Umbrella Corporation for the development of
the Tok "Gateway to Alaska Park™ project.

* Sec. 28. The sum of $450,000 is appropriated from the general fund to
the Department of Education for constructing and furnishing the Yugtarvik
Museum/Yup-ik Cultural Center in Bethel.

* Sec. 29. The sum of $400,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City and Borough of Juneau for relocation and rehabilitation of the
Juneau City Museum.

* Sec. 30. The sum of $100,000 1is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315

CSHB 423 (Fin) -4-



to the Matanuska-Susitna Borough for development of road access to the

Willow Creek State Recreation Area.
* Sec. 31. The sum of $160,400 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315

to the City of Nome for the purposes expressed and in the amounts listed:

Airport signs $ 7,000
Cemetery clean up 45.000
Visitor center improvements 2,000
Seawall sidewalk/platform 25.000
King Island stairways 20.000
King Island boat launch 20,000
Lindeblom Cabin 41,400

* Sec. 32. The sum of $360,000 1is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Whittier for development of the Whittier camper and trailer
park.

* Sec. 33. The sum of $54,i75 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to t he City of Unalaska for a rotating pictorial display.

* Sec. 34. The sum of $23,500 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of King Cove for a town center park.

* Sec. 35. The sum of $9,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Newhalen for historic site renovation.

* Sec. 36. The sum of $48,450 1is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Togiak for a marine tourism center.

* Sec. 37. The sum of $15,000 is appropriated from the general fund to
-5- CSHB 423 (Fin)
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the Department of Administration for payment as a grant under AS 37.05.315
to the Bristol Bay Borough for improvements to the Naknek museum.

* Sec. 38. The sum of $150,000 is appropriated from the general fund to
the Department of Natural Resources for the operation of the Youth Conser—
vation Corps program for the fiscal year ending June 30, 1989.

* Sec. 39. The sum of $250,000 1is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Soldotna for construction of a Kenai River boardwalk at
Soldotna Creek Park.

* Sec. 40. The sum of $190,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Homer for design and construction of the Kachemalc Park
gateway building and visitor center facilities.

* Sec. 41. The appropriations made by secs. 1 -4, 6- 12, 14- 18, 20,
23 - 26, and 28 of this Act are for capital projects and are subject to
AS 37.25.020.

* Sec. 42. The unexpended and unobligated portion of the appropriations
made by secs. 19 and 38 of thisAct lapse into the general fund June 30,

1989.

* Sec. 43. This Act takes effect July 1, 1988.

CSHB 423(Fin) -6-



STATE OF ALASKA BILL VERSION: CSHB 423

1988 LEGISLATIVE SESSION PUBLISH DATE:

DCnil CT FISCAL NOTE

REQUEST:

Revision Date: Aaency Affected: Commerce & Econ. Dev.
U. ~ Division of Tourism

Title: An Act making aP_propr|at|ons for ~ BRU:

t.nnrism and recreation related capital projects, grants, etc.
Sponsor:  Brown, et al. Components:
Requester House Resources Com m 1ftee

EXPENDITURES I REVENUES: (Thousands of Dollars)
OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS

MISCELLANEQUS

TOTAL OPERATING -0- -U- -U- -U- -0- -0-
CAPITAL -0- -0- -0- . -0- -0- -0-
REVENUE -0- -0- -0- -0- -0- -0-

FUNDING: (Thousands of dollars)

GENERAL FUND

FEDERAL FUNDS

OTHER

TOTAL -0- -0- -0- -0- - .- 0-
POSITIONS:

FULL-TIME SN —s AN s - m -U- m
PARTTIME

TEMPORARY

ANALYSIS: (Attach a separate page If necessary.)

Sections 13 and 27 of the CS provide for pass-through grants from the
Department of Commerce and Economic Development to the Alaska Zoo and the
Tok Umbrella Corporation, respectively. There is no fiscal impact to the

department- '
Prepared by:p Hubert J.. Gellert, Director — Phone: 465-2012

Division: Division of Tourism ' Date: February <W, iv«8

Approved by Commissioner: J. Anthony SmitIMAAriiAsTonA  Date: February 24, 1988
Agency: Department of Commerce and Economic Development, — —

Distribution (by preparer): i dy"" ~M
Legislative Finance h\'vA "l
Legislative Sponsor C 0 g v
Re%uestor rb._'<u>- Tlou
Office of Management and Budget
IMPACLEd AGENCY(IES).rvvvrrvrvrsrssrssmssmsssssmssssssssssssssssrssrsees ) -0 page 1 of 1

0691L"-5/022488a



.+ TECISLATAVE Esion

BILLVERSION: 55 bS3 (Raacuroa*)
PUBLISHDATE:

FISCAL NOTE o

-*3.

REQUEST;
evision Date; . 242 . Agency “atural »«»ource.
ﬂae, [?Cungé ﬁfg?js,ta B||| fIBTP Para and Recreation
Man
ntOF ﬁ Br%] Cmpn~nM a%%‘g’gg%anagement;
.Or. rp SnUﬁ‘eS State Historic Preservation
EXPENDITURES/REVENUES; (Thousands of Pol lan)

OPERATING FY 88 FY 89 FY 50 FY 91 FY 92 FY 93
PERSONAL SERVICES -0- .101L6 98,6 91x6 98.
TRAVEL _ ;%_ -0- -0-
CONTRACTUAL a loS.o 1U2.uU TOelU 12.u
SUPPLIES -0- 17. U m .11 i o
equipment -0- 1.0 1.0 1.0 1.0
LAND A STRUCTURES -n-

ORANTS.H AIMS -n-
MISCELLANEOUS -0-
TOTAL OPERATING -0- 229.0 2190 219.0 219.0

CAPITAL 5090.0

REVENUE 288.3 288.3 . 288.3. 288.3
FUNDING; (Thousands of Dollars)

GENERAL FUND 229.0 219.0 219.0 219.0
FEDERAL FUNDS
OTHER .
IM&L* 229.u *19.u 2J.9.0 2isnn”
POSITIONS;
FULL-TIME
PART-TIME 2 2 2 2
TEMPORARY
ANALYSIS : (Attachasgaratapece if necessary)
sex ATTACHD

Preparedby: Nell C. Johannaer. ».... 762-2600
Division:

Date: g? N

w b/ %ﬁir%%esou [CES

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Réqueetor
Offiice of Management and Budget
Impacted Agency(iies)

(e 1— of---
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CONTINUATION O® FISCAL NOTE ANALYSIS Fbage 1 of "E

For 8111/Resolution No. IB 423

This analysis on fy Includes those projects in HB ~23 which will Impact the Department of Narural Resources, Olvislon of Parks and -Dutdocr Recreation.
Tﬂ?efgcuéutate r% ergncmg between this fiscal note and the projects in HB 423, we have grouped the DHR-relaterf projects by geographical location and*
ection in the bil

LOCATION:  Statewide

Fiscal Note Cost Estimates
SECTION PROJECT FY'89 FY"90 Frro1 FY=92 Fy"o3

13 DHR/HIstoric Preservation Grant
Project Cost: SI100.0

Line Item Explanation -0- 10.0 -0- -0 0
100 - Surcharge to support Grant Adbinistrator Position™ ($10.0)
- one time cost

20 DNR/Highway Interpretive Sign <rogram
Project Cost: $25.0
Il\_I;Re Item Explanation -0- -0- -0- -0- -0
3 Youth Conservation Corps

Project Cost: $225.0



SECTION

02

05

PROJECT Fy=89
LOCATION: Interior

Chena Recreation Area
Project Cost: $210.0

Line Item Explanation -0-
100 - Natural Resource Technlciar Il ($19.2)

300 - Contractual Services for garbage, latrine punping,
ard cleaning ($4.8); DOT vehicle costs ($3.0) - $7.8

Chena River Rccreat"on Site
Project Cost: $50.0

Line Itew Explanation -0-
300 - Road Maintenance repa rs ($2.0)

Chena Hot Springs Trail
Project Cost: $50.0

L"ne Item Explanation
100 - Three Youth Employnen: personnel (ACC) ($7.5)

300 - DOT vehicle costs *1$1.5)
1@ - Small tools purchase and replacements ($1.0)

Birch Lake Recreation Site
Project Cost: $250.0

Line Iten Explanation -0-
200 - Services contracts fo- garbage, latrines ($3.0) and
road maintenance ($4.0) > $7.0

. Fiscal Note Cost Estimates

FY*ol "FY 92
27.0 27.0 271.0
2.0 2.0 20
10.0 10.0 10.0
7.0 7.0 7.0

Page | of 1
FY=93

21.0

2.0

10.0

7.0



SECT ICH
06

07

PROJECT

Dry Creek Recreation Site
Project Cost: $150.0

Line Itm Explanation

n/a

LOCATION:

Buskin River Recreation Site/Ft. Abercrombie
Project Cost: $200.0

Line Item Explanation

FY'8)

0

Kodiak/Rural

300 - Janitorial contracts %g)ar e, latrine pumping ($3.0)) and
- »

road maintenance ($12 15.0

LOCATION:

Tagle River lisitors™ Center
Project Cost: $300.0

Line Item Explanation

h7a

Chugach State Park Trails

Project Cost: $670.0

Line Item Explanation

100 - One NRT 11 and Two ACC Youth Employment Positions
($.0) » $2.1

300 - DOT vehicle costs ($6.0)

400 - Tools and supplies ($6.9)

Anchorage - Eagle River

Fiscai Note Cost Estimates

FY*90

15.0

35.0

FY'9l1

15.0

35.0

Fy 92

15.0

35.0

15.0

35.0



SECTION

PFOJECT

LOCATION:

Quartz Lake Recreation Area
Project Cost: $250.0

line Item Explanation
300 - Contracts for latrine pumping $5.0

Finger Lake Recreation Site
Project Cost: $200.0

Line Item Explanation
300 - Contract for latrinepumping ($1,5)

haD - Supplies ($.5)

Hatcher Pass Public Use Area/Independence Hine
Project Cost: $900.0

Line Item Explanation
100 - Park Ranger 1 $26.01

PV fIQ
Hat-Su Valley

300 - Contractual Services forjanitorial maintcnance ($.0);

refuse collection ($h.0); pumping €$1.0 ; vehicle
cost ($3<0); fac?1lty maintenance ($3.0) >$15.0

LOO - Supplies @].0)

South Denali
Project Cost: $200.0

Line Item explanation
N/A

riscal Hole Cost Estimates

P90

Fy ol

FY 92

Page S" of 'f
FY"93



>ROJEC" FY*89

VI lov Creek State Recreation Area
Project Cost: $100.0

.ine Item Explanation -0-
"IA
<cnai liver Inter&gbide Boardwalks (Kenai)
Project Cost: .
Line Item Explanation -0-
300 - Jan lorial contracts garbage pick-up, latrine pumping ($5*0);
#0OT vehicle costs ($2.0) = $7.0

400 - Supplies and minor maintenance items (latrine supplies,
paint, small tools, lumber and materials) ($3.0)

LOCATION: Kenai Peninsula

Whiskey Gulch/Sport Fish Access
Project Cost: 6" ,000,

Line Item Explanation 0
100 - arc Ranger 1 ($23.8)

300 - JOT vehicle cost ($5.0; janitorial maintenance ($4.0);
refuse collection ($4.0); latrine pumping ($2.1); small
uaiitenance contracts ($3.0) 3 $23.2

400 - Supplies for maintenance ($2.0)

500 - drtable VIIF radio ($1.0)

Flscai Mote Cost Estimates

FY*90 P/ sl FY92
-0- 0 -0-
10.0 10.0 10.0
50.0 50.0 50.0



Ffscai Note Cost Estimates Page V of
FCIJOH FROJECT FY*89 FY'90 Fy=al FY'92 FY'93

LOCATION:  Southeast

16 Chillcoor Lake Recreation Area/Chilkat Park (Haines)
Project Cost: <250.0

Line Itan Explanation -0- 5.0 5.0 5.0 5.0
*C0 - Road grading contract «3.0); latrine pumping ($1.5); )
signing - repair and maintenance ($.5) = <5.0

17 Castle Hil5 Historic Site (Sltka)
Project Cost: <210.0

line Item Explanation -0- 30 r.0 3.0 3.0
300 - Janitorial maintenance contract (cleaning, garbage )
renoval and latrine punoing) 3 <3-0

18 ~otem Bight/Totem Carving Program (Ketchikan)
Project Cost: J200.0

line Hero Explanation 3.0 20 3.0 3.0
300 - Janitorial maintenance contract (Iatrme pumping,
cleaning and garbage removal) 3

<UVHARY/RECAP OF LIME ITENS TOTAL: -0- 229.0 219.0 219.0 219.0
100 - -0 108.6 98.6 98.6 98.6
200 - ~o- 0 -0 ~0- -0~
300 - 0 102.0 105.0 102.0 102.0
D - -0- 17.h 17.A 7.4 17
500 - -0 1.0 1.0 1.0 1.0

TOTAL -0- 229.0 219.0 219.0 219.0



Poiilion Title Park Hunger |
N Suiui Stall Honlks
Seasonal

Type of Erpenditure

I

Salary
nrrvefils
Prcausra Pay
Other

Total Pcnonal Scrvieei
Travel
Contractual
Comiuodilici
Lqurpn™m
Other

7-0

g

Funding Source fur Total Con

Federal Rcceipu 1002
O. F. Match 1001
General Fund 1004
GF Program Receipts 100S
Other

Request For
New Position

Agency
nuiJ

Comjxnienl

Amount

y- >
i
> ezl

TTT3T5T

5,100

1,000

29 ,802

Natural Resources

Park and Recreation Hjnugcw.ut

Park Mmmg-.iment,

No. of Potiliuiu Kaiige/Slep HIA Onil  G(;l|

lax-.atioo Election Dijuict
Kennl

Justification This is a popular King Salmon, halibut and
razor claming area with annual visitation of approx-
imately 260,000 people. With the.antjicipated improve
ments to afford better access in mtlﬁé\b) ve anticipate
a substantial increase in visitutLon. This will re-
guire additional law enforcement to protect resources
and crowd control., public safety ind assistance, more
frequent janitorial maintenance aid repairs due to
normal wear and tear and vandalism .The incumbent
wi.ll provide interpretation, first aid and will super-
vise inmate laborors, volunteers and youth employment
Crews.

Project: Whiskey Gulch/Sport Fisi Access; Section 15
irB»i23

[FY 89

Pi-j;c L of 1
iu*vUiLi Djic




Poiitl Titl
ontlon T Natural Resource

YimeStatu"” = T~
Seasonal

tv

Type of Expenditure

MlaO L

Benefiti
Prccoiam Pay
Other
Total Prrtivtal Scivicu
Travrl
Catracloal

Cammodiiirs

Equipmeal

Olhct
Tola! Cost

Funding Sourer for Told Coat
Federal Rccciou ItI0]
C. F. Match 1003
General Feat) |(X)H

GF Program Receipt* 1003

Ohcr

Request For
New Position

Pecnniclan

6.0

12.732
N_685

Agency
URIf
Component

Amount

17,117

6,000
1,000

24,117

24,117

Hu. of Positioni kangc/Sic? 12A Uai*. Una  GCU

Location Election Diiuict
Chugach, AK 15

Jutlilicalkn 'Funding will provide a S month Hatural
Resource Tech Il poGition, a DOT Vehicle and a Porta-
ble VI 99 Channel Scanning Radio. 'Hie position will
be used to supervise work crews of volunteers, youth
employees, and inmate laborers to maintain the trails
after the C’P is completed for Lhis project. Hie
incumbent will also provide visitor services to ensurt
the public is m/are of safety or special features
which the trails nystera offers. Maintenance crews
wlIL ensure traiLs are well muint-aihed and accessible
tc the public.

Project: Ckugach S~te Park; Section 12; Ifl3*i23

Natural Resources J FY 89

Park and Roerent!or (linage.notin. )
1 of
i'tviu-d fUlc

Park Management



" MAS-

Quartz Lake

Chena

Chena

Birch

Haines

Castie Hill

Totem Sight

Dry Craek

AT ) mm - "

m "
HB kB BACKGROUND

70 units x $5/day x 100 days x 60%
Concession contracts

2 cabins x 365 days x $20/day x 6Qn =
60 units x StO/day x 100 days x 70%

Concession contracts

20 units x $5/day x 100 days x 60% =

9 units x $5/day x 100 days x 60

5,000 people x $1.50 >
Conimarlcal Permits

60 units x $5/day x 100 days x 60% =

Ft. Abercrcmble/Buakin

Finger Lake

Hatcher Pass

Whiskey gulch

32 units x $5/day x 100 days x 60%
Tours: 5,000 x $1.50

60 units x $5/day x 100 days x 60%

30 people/tour x Rk hours x $2/tour =
Concessions =

200 units x $5/day x 100 days x 60% m

TOTAL

VAV

21,000

10,000

3,700

72,000
10,000

6,000

23,000

7.5CU

30,000

18,000

9,600
7,500

18,000

5.000
7.000

60,000
288,300



INTERIOR

Quartz Lake SRA

Chena River SRA

Chena River SRS

Birch Lake SRS

Chena Hot Springs Trail

SOUTHEAST

Haines Parks

Castle Hi fi SilS

Totem Bight SIIP

IB H23 - State Pa™k Tourism liyroveinimts

ANNUAL REVENUE PROJECTIONS

PROJECT DESCRIPTION

70 vehicle campground
Boat ramp/nandicap access

Trailheads/traiJs/trail shelters/
group picnic area/shooting range/
cabin

Road improvement/group picnic area/

river traii/campsites. Replace

deteriorated facilities at 60-unit

campground

Access road/20 campsites/picnic/
well/latrine

Trail dedication

Add 32 campsites/boat ramp/road
improvements/improve existing
6J campsites

Trail/handicap access/lighting/
interpretive/shelter

Replace deteriorated poles/pole
carving demonstration/repair clan
house/landscapi ng

REVENUE

$5 campground fee
Small concession operation

Cabin rentals

$10 campground fee
Small concession operations

$5 campground fee

$5 campground fee

Possible tours/concession

Commercial pen.ii ts/tours

TOTAL

$ 31*000

8,700

52,000

6,000

28,000

7,500

30,000

FISCAL NOTE

27.0

2.0



«JEJ

NJTHCEHTRAL

ey Creek SRS

siskin River SRS
+ Abercroé&bie SUP

inger Lake SRS

atcher Pass

jglc River Visitor
enter

hugach SP

enai River Flats

hiskcy Culch

HB 423 ““State Park Tourism Icprcvaacats

ANNUAL KLVEtWE PROJECTIONS

PROJECT MBCnimOB

|
Rehabilltate 60-unit campground

Improve access road

Improve access road/rehabi)7tate
32 campsites/develop WW 1l
history museum

Develop 60-unit campground/handicap
trail/dock. Replace deteriorated
facilities/boat launch

Road 1improvement/trailhead parking
Historical buildings improvement

Foundation repair, interpretation,
vehicle parking, expansion

Trai lheads and trail 1improvements
Turnagain Arm Scenic Corridor
improvement, Eagle River Greenbelt
access, Eklutna Lake Tfacilities

Waterfowl, caribou and Snow Goose
arca/wetland interpretation and
boardwalk

Beach access road
200-unit campground/sanilary
fac ili ties

I1EVBCUB

$5 campground fee

$5 campground fee
Historic tours

$5 campground fee

Hisloric tours/concessions

Local tourism destination and
economic impact from 50,000

visitors p”r year

Local touriSin destination and
economic impact fvom 376,000

visi tors per year

Local tourism destination and
economic 1impact from 100,000

visitors per year

$5 campyround fee

TOTAL FISCAL BOTE

s 18,000

17,100

18,000

12,000

Ho direct Ices

No direct fees

No direct fees
possib le
concession

$60,000

5-0

15.0

2.0

45.0

35-0

10.0



Alaska State Legislature

HOUSE OF REPRESENTATIVES

Committee on Finance
P.O. Box V
State Capitol
Juneau, Alaska 99811

Business

10 Representative Al Adams

FROM Representative Ka

DATE: April 28,1988

SUBJ. CSHB 423(Res)/Tourism Projects Bill

The purPose of this memorandum_is to provide you with an update of the
status of CSHB 423 (Res), the tourism projects bill, and to request that the
0ill be brought back befor? the full Finance C mm|tt?e ?ssoon as possible o
that It can be moved to Rules and considered by the full House.

As a result of consultations with members of the subcommittee for CSHB
423 (Res&sand other co-sponsors of the bill, | have developed a proposed
Finance CS. | have aftached a marked up. cop%_of the Resources version of the
bill abng with fa revlseﬁi schorhaI émalysm which reflects the proposed
changes.’A draft CS s also attached.

The most fundamental change in the Proposed committee subrtitute
IS a lower overall cost of approximately $8 million (down from about
$10 million) as a result of reducing appropriations_for some project and
_ehmm_atmg' others. The proposed Committee substitute also reflects the
Inclusion 0t a few new projects.

If you have any questions about specific projects or the changes proposed in
this measure, please let me know.

attachments



04/28/88 revised
9:03 am
Summary Notes

(in thousands)

Sec Statewide Projects |
19 DNR/Historic Preservation Grants
20 DNR/Highway Interpretive Signs Program
22 DOTPF/Tourism-Recreation Signage
38  Youth Conservation Corps
_ Subtotal

Sfc Interior _

uartz Lake Recreation Area

02 Chena Recreation Area

03  Chena River Recreation Site

04  Chena Hotsprings Trail |

05  Birch Lake Recfeation Site

0o  Dry Creek Recreation Site =~

21 Fairbanks Historic Preservation/Riverboat Nenana
27 Tok Gold Dredge*

21 Tok Gateway fo Alaska Park*

, Subtotal
Sec Kodiak/Rural Alaska _
07  Buskin River Recreation Site/Ft. Abercrombie
28 Yuktarvik Museum/Yup'ik Cultural Center
31 Nome/Various Projects
32 Snake Lake Access Road (Dillingham)
33 Unalaska Pictorial Display
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King Cove/Town Center Park
Newhalen/Historic Site Renovation
Togiak/Marine Tourism Center
Naknek Museum

Subtotal

Sec"Anchorage-Ea?Ie Rjver-Whittier

Eagle River Visitor Center

Chugach State Park N
Alaska Zoo/Glacier Bear Exhibit
Alaska Aviation Heritage Museum
Ft. Richardson Hatchery

Elmendorf Hatchery
Whittier Campground Facilities*
Anchorage Historic Properties, Inc.*

Subtotal

M.aLiSu Valloy .

Finger Lake ReCreation Site
HatCher Pass /Independence Mine
South Denali

Big Lake Hatcher _

Willow Creek State Recreation Area

Subtotal

enau Peninsula
Een,ai RFiver Interpretive Boardwalks
Whiskey Gulch/Sport Fish Access
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juneau City Museum 4

Crooked Creek Hatchery (Kasilof)

City of Soldotna/Boardwalks

City of Homer/Homer By Pass-RV Dump
City of Homer/Kachemak Visitor Center*

2
0
[

OOOI\.)

0
0
0

—_0

Subtotal 1,372.0

Southea

Ch|Icoot Lake Rec Area/Chilkat State Park (Haines) 200.0
Castle Hill Historic Site (Sitka 100.0
Totem Bight/Totem Carvm(t; rogram (Ketchikan)  200.0
Chilkat Bald Eagle Observatory-Cultural Center ~ 1,500.0
State Maritime Museum (Ketchikan) 50.0
Klawock Hatchery 26.0
Deer Mountain Hatchery (Ketchikan) 838

Juneau RV'Park Project*

Subtotal 2.598.0

GRAND TOTAL  9.921.0

proposed chan(I;e in scope of project or new section
no existing section number

22.0
250.0

190.0
1262.0
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1,648.0

1.973.0



Alaska £>tate legislature

REPRESENTATIVE COMMITTEES
BETTE CATO
CHAIRMAN
DéSOT)(R%%EG HOUSE TRANSPORTATION
VALDEZ ALASKA 996B6 MEMBER
1907)833-4508 *House of IEepresentatiues COMMUNITY AND
Wlallazllgéu)l(\lvu REGIONAL AFFAIRS
JUNOEE)A?‘U)A'%LSA%ASQS%H LEGISLATIVE COUNCIL
- TRANSPORTATION
(9071586-2660 BUDGET SUBCOMMITTEE

March 4, 1988

Representative Kay Brown
P. 0. Box V
Juneau. Alaska 99811

Dear Represe: ive Brown

I recently contacted your office regarding HB 423. Eric has
informed me this bill will be considered before the House
Finance Committee on Tuesday and may be placed in
subcommittee for further consideration.

I have reviewed, the criteria you outlined and feel the
projects | am requesting meet this criteria. I discussed the
guidelines with each of the communities, the additional backup
information is now being prepared and will be available for
your review early this week.

I would appreciate your consideration of the attached
amendments for inclusion in HB 423.

IT 1 can provide you with any additional information, please
contact my office, 465-4858

Sincerely,

Representative Bette Cato
House of Representatives
District 6



AMENDMENT
CATO

The sum of $496,000 is appropriated from the general fund to
the Department of Administration for payment of a grant under

AS. 37.05.315 to the City of Whittier for development of the

Whittier camper and trailer park.



WHITTIER CAMPER PARK PI,AN - .1988
PROJECT DESCRIPTION

NEED FOR THE PROJECT

The City of Whittier, and the Prince William Sound area, is a
rapidly growing recreational/touri.sm region. As the numbers of
tourists 1increase each year the demands put on communities such
as Whittier also increase, Whittier has always been considered a
place you pass through to gel somewhere else, not somewhere you

go to stay overnight. In order to change this perception, there
is a need to provide places for overnight parking of campers,
trailers, motorhomes and tent campers. The project described in

this narrative is a summary oi“project elements that have been
,-.on”ined from previous camper park project plans that were

unfunded. The city would like to provide a campground near the
central business district, about a mile from the ferry terminal
and the small boat harbor. The proposed site Is currently

underutilized and only developed insofar as some grading has been

acoomp liseci by the city in order to try to establish facilities
on Its own.

EXPECTED BENEFITS

The greatest benefit of this project will be the accomodation of
the thousands of tourist vehicles that currently pass through
Whittier every season. The secondary benefits for Whittier and
the Prince William Sound area will be an improvement of the
city"s 1image while at the same time attracting people to stay
longer and enjoy the pristine and scenic experience of Prince
William Sound. As the "unofficial” gateway to Prince William
Sound, the City of Whittier 1is currently underutilized as an
access point for the scenic and recreational benefits that are
available on the state of Alaska®s best inland waters. Due to
the city"s location relative to the Municipality of Anchorage,
where about half the population of the state resides, there
currently exists a sizeable segment of the Anchorage population
that choose to frequent Whittier 1i.n the summer for recreational
activities such as fishing, hiking and kayaking to name just a
few activities. Because there Is very Llittle land available for
development by the city, many of the folks who visit Prince
*Milljam Sound through Whittier are forced to camp next to roads,
in designated picnic areas, in parks, and on private property.
Often, this occurs in violation of local laws. When attempts are
made to enforce these laws, 1in order to preserve the health,
safety and welfare of the community, the tourist or visiting
neighbor to Whittier cornos away from the experience with a

negative feeling. As many a visitor has found upon visiting
Whittier, once the tradri pulls out in the evening, you can"t just
keep on going down th oad until you find a place to pull out,

Every year, folks who are walling for standby positions on the
ferry Bartlett are forced to "camp”™ right where they are in the
harbor staging area because their motorhomes and RV"s cannot be
accomodated oven overnight 1in Whittier.



Any improvements 1in this condition would benefit the community of
Whittier, the residents of the state of Alaska and those tourists

who choose to vis.It Prince William Sound as they motor through
the Alaska experience.

DEVELOPMENT APPROACH

Funding this project will allow for the phased development of the
available site through the use of local 1labor and volunteer
efforts under the direct supervision of the City of Whittier.
Any elements of the project that require professional services or
other unobtainable skills will be bid publicly and contracted
lireotlj by the city. The project elements include but are not
limited to: project site clearing, construction and 1improvement
of access roads, installation of central comfort facilities and
intention of city services to the site, construction of shelters,

and construction of camper spaces. It is hoped that construction
can begin as soon as funds can reasonably be received by the City
on Whittier 1in early fiscal 1989. It is expected that site

clearing, grading and the oxtention of stubbed out utilities can
begin immediately while materiel for roads, and pads 1is being

acquired. Also it is expected that design of a comfort station
and related facilities can be contracted directly and plans
obtained by early fall. Construction of out buildings and other

related facilities will begin in September or October, Finish
work and installation of building fixtures and outdoor amenities,
such as picnic tables and barbeque grills will be accomplished 1in
the spring of 1989. The picnic tables, and barbeque grills will
be fabricated by the city during the winter 1in the city"s shop
fael lily.

SITE DESCRIPTION

The site 1is about eight acres of undeveloped Uland which is
located about 800 feet South Southwest of the central business
district, of Whitt lor and about one half mile south of the

Whittier Small Boat Harbor and Alaska Marine Highway System ferry
terminal facility.

COST ESTIMATES FOR PROJECT DEVELOPMENT
Site Preparation

Cut 2,000 cubic yards $ 0,000
Gradi r.g 100,000 square feet $20,000

2)  Utilities

Water 552.5 linear feet $41,437.50
Sewer 552.5 linear feet $41,437.50

3) Landscaping

Ground Cover $ 5,000
Grass 2,000 square feet. $ 1,500



4; Roads, Trails, Parking

Roads 24" wide, 2400 linear foot $30,000
Parking 55 spaces © 66,000 square feet $55,000
Trails 1000 linear feet * $ 5,000
5) Support Buildings
Restrooms 1 ®500 square feet $15,000
Shelters 2 @ 725 square feet $60,000
6) Picnic Sites
Tables 55 each $ 5,500
Cooking Grill 55 each $ 5,500
7 Signs
Temporary Construct! >n Sign $ .0
Permanent Entrance Sign $ 500
Miscellaneous Signs $ 500
Administration by City of Whittier - 15%
to include but not limited to: contracting,
supervision, audit, otc. $43,931
Contingency for inflation $10,000
Total Cost ol" Project $346,505
*
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INCORf ORATED
April 20, 1988

Representative Kay Brown
State Capitol

P. 0. Box V

Juneau, Alaska 99811

RE: Mears/Laudermilch Historic Preservation Project

Dear Mrs. Brown:

I am writing this letter to confirm that Anchorage Historic Properties,
Inc. is continuing with efforts to purchase the lot at Second Avenue and

"F" Street.

Anchorage Historic Properties, Inc. has also reviewed the proposal which
was submitted to us by Kit Crittenden who represents the Historic
Preservation Association. Because there are so many uncertainties with
respect to the financial, marketing, and business opportunities associated
with development of this property, Anchorage Historic Properties, Inc. has
issued a Request for Proposal with the intent of retaining a consultant to
identify developmeat scenarios, and the feasibility of each scenario. We
also want the consultant to provide an opinion of the valuation of
preservation easements on other historic properties in the Second Avenue
and "F" Street area. A copy of the Request for Proposal is attached for

your information.

Anchorage Historic Properties, Inc. is developing a preservation plan for
Second, Third, and Fourth Avenues, so the consultant®s findings will help
us determine what opportunities are available. We hope, as always, to
leverage the historic preservation fund so that a number of preservation
projects can be accomplished.

We will keep you informed of progress made on this project.

Sincerely,
ANCHORAGE HISTORIC PROPERTIES, INC.

Kerry 1. Hoffman
Executive Director

524 WEST FOURTH AVENUE « ANCHORAGE. ALASKA 99501 « (907) 2743300
MEMBER NATIONAL TRUST FOR HISTORIC PRESERVATION



P.0. Box 93270 Anchorage Alaska 99509 (907)345-1421

April 8/ 1988

Representatives,

Kay Brown and Johnny Ellia
P.0. Box V

Juneau, Alaska 99811

Subject: The Mears/ Loudermilch House Project
Dear Representatives Brown and Ellis,

Our friend and supporter, George Sullivan, who was 1in

Juneau last week, suggested we make an additional line

item request to fund a specific aspect of the project

which could help keep it viable this season; 1in case you

are not able to fully match our original request. If that
should be that case we would suggest that the first specific
request be for 50,000 to fund the Architectural and
Engineering fees. If you are able to find additional funds
then we would respectfully ask that you add another 50,000
to fund the Site Development and Utilities costs.

We continue to work with Anchorage Historic Properties Inc.
as we move forward with this project.

Thank you for the work you are doing. A copy of letter to
Commissioner Tony Smith is enclosed for your review. Please
keep up your good work and help us as much as you can.

The Steering Committee
Historic Preservation Association
Diane Hayes, Liz Geuss, Kay Linton Kit Crittenden

enc/



P.O. Box 93270 Anchorage Alaska 99509 (907)345-1421

April 8, 1988

Commissioner Anthony Smith
Department of Commerce and
Economic Development

P.0O. Box D

Juneau Alaska 99811

Dear Tony,

During the past few months our Association has been working
with Legislators asking for Jobs Bill and H.B. 423.support.
Qur 200,000 request will provide equity for our project.
Please refer to our Fact Sheet, enclosed, for additional
information.

I"m sure you are aware how long it has taken to bring
attention to bear upon the Alaska Engineering Commission®"s
First Residence District on West Second Avenue. Our project,
the reconstruction of the Mears, AEC House #29, and the
Renovation of the Loudermilch House, a 1920"s bungalow,

on the corner of West Second Ave and F Streets will not only
return a large measure of historic credibility to the

entire area and increase the value of neighboring property
but it will also add to the visitors itinerary in Anchorage.

In today®s morning paper Rep. Kay Brown agreed with Al Adams
concerns that Commerce and Economic Development budget

cuts should be considered but said, "more money is needed for
for tourism promotion and projects.” We agree with Rep. Brown.

Historic Preservation is not a renewable resource and our
state should not put off placing a value and priority upon
those unique properties. We should bank those historic

assets well now and recognize that no return will accrue

to those parts of Alaska not willing to make such a commitment.

Our Association is willing to make an additional specific
request for a line item budget consideration this session
in order to keep our project alive. But we do not want
to weaken support for our original request by so doing.

Your support and recognition for the value of our project
could provide the impetus needed to fund this downtown
Anchorage project this season. We respectfully appreciate
your considered support for this project.

Sincerely Yours

Steering Committee
Historic Preservation Association
Diane Hayes, Liz Geuss, Kay Linton Kit Crittenden

enclosures /cc  Josephson, Uehling, Brown, fillis, Boucher
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n article la a 1915 copy of The Ne
York Tima Magaziné dubbed A
chorale "the ma rc town” "Th

crt% of tecta almost 0 ernrght be-
ea prosperous busy tow

was more than ma t willed
into existence, it was Lt Frederr ck
bo, when he encountered the "tent
sprawled on the banks of Ship Cregk,

"

Mea
deeyrded It should become an official town site,

with schools and parks and a post office,

A year before the article appeared, Lf. Mears
and & large surveyrn? crew had come to Alaska
to examine possible focations for the headquar-
ters of a new government rajlroad. Shrg Cr ek
was then a tranqurl forested wilderness, with
no_tents In sight.

The railroad bad been a long time comlr.g to
he Alaska wilderness. A decade earlier. Presi-
ent Theodore Roosevelt bad sought federal aid
ﬁ E of Alaska to
e

buil

Yu

The

March 1 91 ered Presl
row Wilson'to burld th e railroad. The Alas
Engrneerrng Commission was formed fo ex
Ine” proposéd routes, and Lt. Frederick Mears
was chosen to serve on that commission. Mean
was named because of his broad experience as
%n engineer with the Great Northern Rall-vay,
m
ma Railroad,

Wearing trench coats, felt hats, high-Isced
boots, woolen shirts and knickers,” eleven
Eartres headed out Into the field durrng the
ummer and early fail of 1914. Their search for
the bat possible routes for the new rail line

karlway from the Gu

took them from Seward to F rbanks includ-

the KuskokwlIm and P

areas,
Fo lowed by a pack of 120 horse

a
the;%prtched

themselves against the elements and unforgiv-

report was deIrvered to
onths

g e
nal technic
the president In %
later. President erson made
sion to build the 500-mlle rarI protect over the
western or Sulilp a route. Ship Creek, Alaska,
rtrvas to be the sr e for the construction opera-
ion
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pIace that had d eed from a
as If by

Iask EnablrndNAct frnallé 9ned r(p_

engineer and chief engineer of the Pana-

publre hrs decr-

Editor's note: The Historic Preservation As-
sociation works to reconstruct and sometimes
relocrte historic burldrn%s from Anchorage’s
ast. This article looks at the Mears fam ily, one
gMﬂlﬁ‘ most Influential In Anchorage's genesis

early 1900s. The Mean! borne was torn
down in 1972, destroying a link to the crtg
past. The ‘association hopes to someday recon-
struct the house and locale It on a West Second
Itvenue lot.

Several weeks before Wilson's brg announce-
ment, Mears traveled to Seattle fo organize
work parties_and buy equipment for the
start-up operation of the railroad project. Large
flat-bottomed bar?es were acqurred to unload'
supiplres on the flats of Ship C
ril. Mean arrrved
aboard the S Marrposa With him were five
assrstant engrneers and his newly acquired
wo

A re orter asked when cork on tbe railroad
would egrn "Not a word erI | say. Absolute-
Iy word, Hat-footed!” was all Mears

T%e ?gl\owrng da%/ The Seward Gateway
prrntedastoryrwrth he headline "M ean silent
p he commission bad taken evew
opporunrty to drseourage stampedera fro
omrn% Alaska. It wanted to
smoot transrtron from wilderness to town.
But news about the new railroad traveled
fast, eyen In those aX in spite. of all
recautlons, when Mears arrived at Ship Creek
was overwheimed by what he saw; a ragta
g of 1,000 white' tents billowing In the
geze.

provide fora

ilson's announcement had oar[rsed a rush by
people who set up camp on the flats above the
creek. Every boat that entered the harbor

broukq rtw re trﬁdesgren and people seeking

vernrght a town with a population of 200
had come” Into being. Wat ersold for 5 cents a
bucket, a wagen and feam rented for 92 an
B(r)rlrnrrt?vned sanitation. If It existed at aII was

When Mears strode ashore, he was prepared
to proceed immediately with the initial work of

In Seward .

AN\

-AY )

connecting Ship Creek with .the Matanuska
Coal Fields. After he surveyed the chaotic tent .
town and Iooked Into the eager faces of those N
who clamored to greef him, he-c r]; -hla A
mind. He realized Nis frrst responsrbrlt was f\
for theirwelfare, He ded ded apermanenttows. -
Iw should be established. %
,3No doubt be wondered how tafnrTy'out. theftT
orderll\/ transition he wanted. -He-wrote IonguesVr
it iful letters to other emnmUsino eiesnN-ray:
a3 Ioeg them to speed authorrsatronforasurr efttf- m

0 w town site qn the plate t south
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th] mbltolser(rjd his frre}ndf Aﬂdzew lgudrlsfehst%sd
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- the Alaska Railroad. Townslfa Regulatrons

Ist led three months later by President W i I s on,
saJd p rt% wop be forferlted If ltw e
us dfor the manufacturing, selling or disp osrng |
of ntoxleating liquors, or orany otherunlaw- is"
fu purpose, such'as gamblin rostrtutron !

Fe Iera[J lands wen ?eserve in the town.
a

t' or unicipal b ur |ns a ost office.
[4 oo rT\(rrn %e g P

uIy 10. 1915 t tosrn site auction
be anr In"hjs speech. Chrrstensen begin, by
sa Ing, "Ladles and gentlemen! | az0 glad to see
so nany out today. Tbe town site w il be ready

w en the sale IS over. 52 blocks have been
di jred and some streets. | have seen some of '
%c Icome bere. erect your tents and do business
e ore the departure”of the boat that brought
yc 1. If you can do that In that case there Is"no
re son wﬂx rYou can not also do it when.you -
m v« to the new town site
Vmats exodus began from the Oats of Shi

Clek. Teams of horses pulled temporar){lwoo
ten structures up the C Street Mil.to t ej»ewl S

ite.

|ovemment for the fawn ber[;an when ?/I an

or ned the Ship Creek postoIffct ha ootnmla-

fle cradid not want to b%come eew InvoIY1ed v
i] overnment, yet there was o way t \
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EumEing\water from a sand filter bed In Ship
sewer szstem re Iaoed Inadeﬁuate
cesspools througholt the t The town got
phones when Mean deorded to purchase equip-
ment from an opportunist, who had bought 1t
(SJnt oredrt with the hope of cashing In on the

The ooutwruron Imtproved [hi %uarlt of Irfe
In the new fown,

excursion trains, founded a A

trolﬁed the spread of Ianuema durrng the 191*

The government built a cluster of small
cottages to. be readg tor railroad personnel ar.d
therr famrIres scheduled to arrive the following

% Jane Walnwrrgbt Mears joined her husband
in 191S. Their Tint borne was cottag
Government Hill. Tire Mean had fourch dren

including a son, Frederick, was hom
Christmas Day 1915 In a lof hosprtal the onIy
burIdrng that existed at the fi

That™fInt year, the women shared with Jane

Mean the conviction that the fown sorely
needed a school. She heIped the townspeople
secure therr new urdrng at * cost of frfteen
hundred dollan. Mean Junior High School Is
named after her

Between 1918 and 1917, the commission
constructed a row of larger dwellings closer tc
town and the_construction terminal ot the
arlroad In 1917, the Mean and other mempbers

be railroad management team moved from
thelr Government Hill cottages to their new
houses on West Second Avenue.

The residence for Mean and his_growing
family was built accordrng to hrs specificatjons.
Its outstanding feature was a large front
veranda that oontrnued the Tull wid
house. According to one Anchorage pioneer,
nothing was spared when the goverament built
those Nouses. They had copper bollen, fire-
places leaded windows and front verandas.

Mean functioned almost like o mayor of
the nevrr]r towtnthsrte Efe wa/i rermembered as a
man who go s dom. As chief engineer i
charge of 930 mwgs of mo n line that gxtendeg
from the head of Tkimsgaln Arm to the summit
of Broad Pass, he was also responsible for
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Frederick M*n, oHJosrte ig*, ind i hAwrlt Jan* Wsinuright MIan, l«n,

played crucial rolit In Ih* ounding of

below. taken b){ renowned Alaska photographer*nd palmar Sydney
5, tenta ara moved to the new Anchorage town site. Below

Laurcnet In 19

nchorage Inth* photo at rrght

[* th* stately Mean* home, on* otth*dty i first rttidanc**, which (O

under Th* wracking baitInth*«ar1y1570a.

hundreds of tons of railroad equipment and
supplies that arrived by steamer. Every day he
released official circular* about harbor “im-
provements advocated economic use of electri-
cal p Yver and ro |b|thed the use of gasoline,
coalor and aIco ol for
He was personally Interested In the welfare
of his worken. The camp boss at Broad Pass
e”ned a Iesson from Mears when he tried to
a group of tired, hun%ry men,to move on,
then o0ld Mean he could
led bed Mean retorted "Like hell T will.
hese men arg here to helg us, and they ore
gorngto ave ecenttrea
War | was hard on the construction
plan. for the railroad. About half of the com-
mission’s clerical and engineering foroes enlist-
ed In the armed services. Mean himself r
signed in January 1918 when he was called t
recruit a railroad construction regiment to
serve on the French railroad system. Before w*
went oveneas. employees of the Anchorage
dnérsron presented him with a jewel-hiltéd
er

At the war's end, Mears relumed to Anchor-

age and remained on the job four more years to

ave.tbs'one unoccu-
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PUBLIC BENEFIT AND NEED FOR

THE RECONSTRUCTION OF THE A.E.C. HOUSE # 29,

THE FREDERICK MEARS RESIDENCE AND

THE® RELOCATION OF THE LOUDERMILCH HOUSE

ON WEST SECOND AVE. ANCHORAGE, ALASKA

February 4, 1988

HISTORIC PRESERVATION ASSOCIATION
P.0.Box 93270 Anchorage, Ak. 99509



Anchorage Historic District
(AHRS SITE NO. ANC-081)

1. Ohlson House

2. City and State:

Anchorage, Alaska

3. Date taken: period
1930-1939

4. Photographer:

not identified

5. Negative Location: Alaska

Railroad Headquarters,
Anchorage, Alaska

6. View southward toward
north face of residence of
General Manager of Alaska
Railroad, built originally
as Alaska Engineering
Commission Cottage #29 for
Commissioner Frederick Mears
on Original Anchorage Townsite
Block 15 Lots 3-4

7. Photo #4



January 22, 1988

Historic F? _re§ewatioq A§sociation

P.O. Box 93270 Anchorage Alaska 99509 (907)345-1421

During February of 1987, Historic Preservation Association
was Tformed to gain public support and acceptance for th»
reinstallation of two of Anchorage®s historic houses on a
100x100 foot vacant parcel of land, on the corner of West
Second Avenue and F Streets. Since then, a Proposal based
upon the premise that the land will be purchased by others
and leased to the development entity at no cost, has been
offered by our Association.

In July of 1987, a Grant of $2,005,000 was awarded to
Anchorage Historic Properties Inc. Under the terms of the
grant, that corporation will acquire and restore historic
structures, establish a revolving loan fund to finance
historic preservation projects, and administer historic
preservation undertakings. The applicability of those funds
to this project will help insure its success.

The Preliminary Information focuses upon the
reconstruction of A.E.C. House #29, a residence originally
built for Frederick Mears, the person who had more to do
with the initial development of Anchorage than any other
individual. The demolition of his house, in 1972, was a
deep loss to.this community and caused a break in the.
lineage of the visual endowment of our city.

The National Register provides recognition to a reconstructed
building if no other structure, with the same association
survives, if the building is at least fifty years old and if
it can be authentically resited in a place of dignity.

Those requirements can all be met by both houses in this
proposal. The original AEC plans for the Mears House will be
used in its reconstruction. The eastern half of the

property upon which the houses will be sited is the original
location of the other house.

Our Association looks at this project as an exciting rebirth

of history that will set the tone for the possible restoration
and adaptive reuse of historical structures on either side

of West Second Avenue. Robert Baron, Professor of Architecture
atthe University of Ildaho, said, recently, "I am convinced that
cultivation of a sense of place will be one of the most important
issues for community leaders and environmental designers in the
decades to come."
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ANCHORAGE HISTORIC DISTRICT
(AHRS SITE NO. ANC-081)

DATE ENTERED

CONTINUATION SHEET ITEM NUMBER 8 PAGE 1

Statement of Significance:

The configuration of this district represents an area presenting a
possible cross-section of the prehistory and history of Anchorage.
Unfortunately, virtually no physical evidence survives in the district
of the events which transpired here. The district denominated on Map 2
is significant, however, as an illustration of how not to plan a city.

Archaeological evidence, which presumably was in the ground along the

banks of Ship Creek, was destroyed during excavation and earth moving

for roadway foundations, rerouting and damming of the creek, and for
construction of the Anchorage railroad terminal yards. Many post-1915
residences built in the district have been moved or razed so that only a 5
few remain from the founding period, and most of these have been substantially

altered or modernized.

Little remains of the historic scene from any period. What does remain
is an outstanding example of the deliberate avoidance of responsibility
in 1915 by the Department of the Interior for the application of the
knowledge available for planning at the inception of the development of
the City (now the Municipality) of Anchorage. |Instead, the General Land
Office, U. S. Department of the Interior, applied principles that it

well understood to be effective for laying out a pasture on the open
range, but were not conducive to the human condition","in an area recognized
and publicly proclaimed by the Department to be a permanent city for

long time human habitation. By 1925 nine departments and twenty-three
separate offices or bureaus of the federal government exercised authority
over the Alaskan domain, delighting the bureaucrats and infuriating the

sourdoughs.

The concept and survey for the Original Townsite is now matched in

perspicuity by the concept for the historic district. The district

includes ®the sites of nineteen of the original residences built by the

Alaska Engineering Commission as residences for its members and administrative

personnel. Of these nineteen, eight survive, in much altered condition.

The more important group of these cottages, and the first built, were on

Government Hill, not in the historic district. The one Cottage apparently

of most probable historical importance has been scrapped ana is the site

of a commercial building in the historic .district,. The writer is referring tc the
Mears Residence. House (A.E.C.) #29.

None of the original public buildings which were in the district survives.

The second hospital is gone, though its long-time site is in the district.

The first non-government Anchorage hospital was not located in the



Representative Dick Shultz

Alaska State House of Representatives
RO. BoxV = Juneau, Alaska 99811 <« (907)465-4940

Home: P.O.Box487 e Tok, Alaska 99780 Member
House Resources Committee

MEMORANDUM

TO: MEMBERS TOURISM FINANCE SUBCOMMITTEE
FROM: REP. DICK SHULTZ

DATE: MARCH 26, 1988

RE: DREDGING UP ALTERNATIVE PROJECTS

FhkArAkAhkkkhkAhAkrkkhkkhkh FrAAAAEAArAAhkhkh FhxAhkhkkhkhkhkridx drxhxhkkhkhkhrddx dhxhdxdxxhxhdxddx *hxdxdxiiiik

After a careful review of the controversy surrounding the "Forty Mile
Dredge Project” contained in House Bill 423, and seeing the need to
stay on a positive note in moving this important piece of tourism
legislation along, | am offering two alternative projects.

The Tok / Gateway To Alaska, and Delta Jet. / Alcan Theme projects
are designed to meet the criteria of HB 423 while keeping within the
goals of the two respective communities preparing for the 1992 (50th
anniversary) Alcan celebration.

In working with the Governor's office, the Division of Tourism, and the
Legislative Tourism working group to help bring about increased traffic
on our highways, two important aspects have been discussed. Number
one, we need to increase our independent traveler volume. Number
two, we need to upgrade the highway system environment they will be
exposed to.

| see 1992 as a reasonable target date for several of these and other
goals. Working with our Canadian neighbors on the celebration, we will
be will laying the ground work for leaving a long lasting favorable
impression with our highway travelers. By 1992, all major Alcan
Highway improvements will be done, the Division of Parks Facilities will
be more numerous, the Division of Tourism marketing will be in full
swing, and the highway communities will have their individual
preparations ready for the celebration.

These two projects will be a major part of that preparation, and will
produce permanent long term benefits to all highway visitors in years to
come. The goals of these projects are to provide folks a glimpse, in
Tok and Delta, of some of the exciting experiences waiting for them as
they travel Alaska's highways to points beyond.

Your assistance and foresight in helping to fulfill these '1992" goals is
sincerely appreciated.



Project; TOK 7/ "GATEWAY TO ALASKA PARK"

Description; As most people already know, the only highways that link
Alaska to the continental United States merge in Tok Alaska. As a
result, literally every motorist inbound for Anchorage, Fairbanks, and
points beyond negotiates the famous intersection in Tok.

In 1992, we will be celebrating the 50th anniversity of the Alcan
highway. Our communities along the highway in District 17 are already
planning events to comemorate the highway and those who built it.

The proposed "Gateway To Alaska Park™ fits into ongoing plans for
beautifying the Alcan intersection area in Tok, while reserving a
central space for a landmark to be placed there.

Through this project, local people will landscape an area approximately
one acre in size which will be bounded by a rustic log fence with two
larger than life big game mounts at the entrance. Winding board walks
will meander through miniature gardens of local flora and rock.
Benches and tables on and around small patios covered by flowered sod
roof log gazebos will be placed for our visitors comfort and enjoyment.

A considerable amount of top soil will be placed and landscaped in
rolling contours, and trees will be planted throughout the park. In the
center a large space will be reserved for the placement of a monument.
The local highschoo! students will be asked to offer ideas for the
landmark, and the Tok Chamber of Commerce, Native Association, and
Umbrella cooperation will also contribute concepts.

When completed the ™ Gateway Park™ will benefit and beautify the
community and the state.

*Ahkkkikkhkkkikkhkkhkikkkiik *khkkhkkhkkhkhkkhkhkkhkkikkkhikhkk AR R o R R S *kkhkkkk
LOGISTICS
Labor (all local) 20 people at 720 hours

Equipment: (all local) small cat, loader, two dump trucks, backhoe,
misc. and hand tools.

Materials; (locally provided) lumber, posts, logs, top soil, bricks,
stones, cement, shrubs, trees, flowers, grass seed, and fertilizer.

Moose and Grizzly mounts at entry. (Alaskan Artist)

Costs:

Labor/Admin, (wages and insurance) $ 187,200.00
$ Equip, (rental w/operators) $ 30,150.00
Materials $ 86,400.00
Grizzly and Moose monuments $ 23,500.00

Total $ 327,725.00
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The grant will be administered through the Tok Umbrella Cooperation
which is an existing local non profit.
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Representative Mike Navarre

March 18, 1988

M EMORANDUM

TO: Representative Kay Brown
FROM: Representative Mike Navarre

SUBJECT: CS HB 423 (Resources), further amendmment

Attached please find some required amendments to CSHB 423
(Resources).

The amendments would reduce the appropriation for Whiskey
Gulch by $22,000 (* Sec. 15.), and increase the
appropriation to the City of Homer (* Sec. 40.) by the
same amount.

The wording of the City of Homer appropriation would also
be changed, from "Bypass jpark and RV dump station", to
"Kachemak Park Gateway Building and Visitor®"s Center
Facilities".

As you can see from the attached information, the Gateway
Building is now part of the overall bypass park project,
along with the RV park and dump station.

The appropriation amount will cover the cost of the
building and related road and park facilities. The City
of Homer will pay the other development costs, administer
the park, and provide all operational costs.



Proposed amendments to CSHB 423 (Resources)

By Navarre

Page 2 - 3:

* Sec. 15. The sum of $500.000 [$522,000] 1is appropriated
from the general fund to the Department of Natural
Resources for site aquisition and initial development at
Whiskey Gulch and for aquisition, rehabilitation, and
improvements for sport fishing access to the waters of the

Kenai Peninsula.

Page 6:

* Sec. 40. The sum of $200.000 [$178,000] 1is appropriated
from the general fund for payment as a grant under

AS 37.05.315 to the City of Homer for design and
construction of the Kachemak Park Gateway Building and
Visitor®"s Center Facilities [HOMER BYPASS
PARK/RECREATIONAL VEHICLE DUMP STATION].



Office of Zhe Mayor

JOHN P. CALHOUN

491 E. PIONEER AVENUE
HOMER, ALASKA 99403-7624
(907) 235-8121
HOME 235-7214

February 16, 1988

Alaska State Delegation
Box V
Juneau, Alaska 99811

Dear Legislator:

House Bill 423 relating to recreational projects include in Section 15 the sun
of 1 million dollars for the Department of Natural Resources for site
acquisition and development at Whiskey Gulch. In an associated booklet it
describes the need to relieve the pressure on the Anchor River area. Although
this is a well meaning thought, the businesses located along the Anchor River
rely heavily on the tourism. This effort would defray money now going into the
Anchor Point economy. With this in mind, | seriously question the merit of this
project.

However, 1if there is an interest in enhancing and improving the tourism on the
Lower Kenai Peninsula, a Kachemak Bay Gateway Building and Visitor®"s Center
would be a most welcome project. Attached is a short narrative describing the
project and its operation. Councilman Hanoski has spoken with Jack Wiles and
Neil Johannsen of the Division of Parks in this regards. iVoth seem to feel that

it would be possible for than to support this project. I hope you will see fit
to do so also.

Cordially,

City of Hamer

,yJohn P. Calhoun
Mayor

JPC/pw

Enclosure

"WHERE THE LAND ENDS, AND THE SEA BEGINS."



KACHEMAK PARK GATEWAY BUILDING AND VISITOR®™S CENTER

Project Description:

Park with 2000 sq. ft. frame structure, located on City of Haner park
land.

(1) Gateway facility for Kachemak Bay State Parks utilized to advise,
inform and direct users of the park system.

(2) Visitor"s Center utilized ty local Chamber of Ccmmerce to advise, and
direct tourists regarding local sites, activities and services.

(3) Tourist Shop operated by private entrepreneur under City of Hcmer
lease to provide revenue for maintenance of structure.

PJPggct-LQCgtlop:

City Parkland measuring approximately 1200" long X 150" wide. This
parcel of land is situated approximately 1 mile from the entrance to the
Spit on the Haner By-Pass Road at the intersection of Lake Street.

This location is perhaps one of the most visible and accessible of any
within the City. Since the parcel is very long it would provide adequate
access and parking for transient vehicles to enter and exit without
traffic problems.

This park is planned to have a municipal R.V. sewage dump station as part
of Hcmer®s area-wide sewage disposal system.

Ecgngnicjtoipacfc:

The ongoing budgetary requirements should be minimal. The City would
provide maintenance and all operational costs associated with the
structure. It would be expected that the entrepreneur leasing the
building would provide a positive source of revenue for the City which
would be utilized for the maintenance and operation of the Center.
Excess revenues would be utilized in part for additional park
improvements within the City.

The building should provide both the State and City with a facility for
visitors and tourists of the area with no continuing budgetary impact.

For years the State has looked at Kachemak Bay Park system as being one
of the most publicly visible parks within the State. Road transportation
to the edge of the park via the Haner Spit provides easy access, but
since the roads ends before the park entry the problems associated with
vehicular traffic in the park are non-existent. The situation lends
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Alaska State Legislature

Committees:
Chair-State Affairs
C V. Chair-Judiciary
e PO. BOXv
TeIecommumc_anns Juneau. Alaska 99811
Special Ethics 19071 465-4947

Legislative Council
Finance Subcommittee

for the L'nivetsity of Alaska
Joint Committee .
on Economic Recovery' Representative Fran Ulmer
MEMORANDUM
TO: Representative Kay”rown
FROM: Representative FrajiE%ﬂmmr

SUBJECT: House Bill 423 - Tourism Development Bill

I need your assistance in adding a project to House Bill 423,
an act making appropriations for tourism and recreation related
capital projects, grants and expenses of state government.

The Southeast Tourism Marketing Council has targeted their

tourism efforts on the independent traveler. These tourists
require food and lodging and <consequently more dollars are
captured by the 1local economy. These efforts are currently

stymied because many of these visitors travel to Alaska 1in
recreational vehicles and Southeast does not have an RV park to
accommodate their needs.

This much-needed Southeast project to develop RV <camping

facilities, including water, sewer, electricity, cable, and
restroom facilities could be begun with $50,000. Working with
the U.S. Forest Service, these funds would be used for site
identification and initial planning and design. The project when

completed would be contracted to the private sector for
operation.

Your help and approval for adding $50,000 to House Bill 423
will be much appreciated and supported by the Southeast Alaska
Tourism Marketing Council.

Attachments

District 4B — Juneau



is approriated from the general
for payment as a grant
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sum of $50,000
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~ L, .S

fund to the Department of Administration
under AS 37.05.315 to the city and Borough
identification and initial planning and design
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January 25, 1988

The Honorable Fran Ulmer
House of Representatives
P.O. Box V

Juneau, Alaska 99811

Dear Representative Ulmer:

Please find enclosed the City and Borough of Juneau's proposed projects for
"tourism and recreation" development which your office requested in a letter
dated January 14, 1988. We have quickly put together a comprehensive list of
those projects that fall within the category listed in your letter. Staff has
worked with the tourism industry and departments within the city and borough
to compile this list. The list is not in priority order, is only a staff-
recommended list, and does not represent an approved listing of those projects
reviewed by the Assembly. Because of the short time frame from when we
received your letter and the hearing date of January 20, we were unable to
have this list reviewed by the Assembly.

The "tourism and recreation” projects are:

Homestead Park - $100,000. This project would develop a three-acre
park on Douglas Highway that recently had a bus turnout constructed
by the Alaska Department of Transportation during the summer of
1987. The project components would be constructing an interpretive
area and scenic overlook towards the City of Juneau.

Marine Park Completion - $1,800,000 - This project would fill in the
water area between the Alaska Steamship Dock and the edge of Marine
Park. It would include additional shelters, interpretive signing,

and an seawalk area.

City Museum - $490,000. This project would take the existing Juneau
Memorial Library (after December 1988) and refurbish the interior
with new finishes, carpeting, and ventilation and humidity control
systems. The museum then would be relocated into the Juneau
Memorial Library space with new exhibits and an interpretive system.

Dock Repairs and Construction - $1,200,000. This includes con-
structing a dock from the ferry terminal to the cold storage dock to
be used by tour ships.

Downtown Ferry Terminal Transfer Bridge for Cruise Ships - $850,000.
This project would entail reconstruction of the ierrv terminal

transfer bridge.

155 South Seward Street, juneau, Alaska 99801



The Honorable Fran Ulmer
January 25, 1988
Page 2

Foss Warehouse Acquisition or Development for Waterfront: Tourist
Expansion - $400,000] This project would increase the downtown ferry
terminal site acreage to allow for expanded use of the waterfront
for cruise ships and potential ferry service.

Sheep Creek Parking Lot Expansion for Tourism Sport Fishing -
$475,0001 This project would develop an off-street "parking lot for
approximately 30 to 40 cars in the.area of Sheep Creek for the
purpose of providing access for sport fishing.

Mendenhall River and Montana Creek Trail Acquisition and Development
- $620,000. This project would assist in the acquisition of those
two greenbelts as well as preliminary construction of recreational
trails. Project planning complete.

RV Park and Campground for Independent Travelers - $1,500,000. This
project could potentially be done with the U.S. Forest Service.
Would entail RV camping facilities for recreational vehicles; sewer,
water, electricity, cable, and restroom facilities are planned. In
addition, within the construction of this project, campground
facilities for the independent hiking traveler would be included.

Last Chance Basin Mining Building Stabilization - $100,000. Many of
the Last Chance Basin buildings are deteriorating and need to be
structurally repaired in order to withstand the snow load and wind
forces prevalent within the basin.

Parallel Taxiway Match for FAA Funds - $300,000. This project would
lengthen the parallel taxiway to enable increased flights while
improving the airfield movement within the airport.

City Aquarium - $3,000,000 to $5,000,000. This project would be
located downtown on the waterfront for tourism-related activities.

Three other projects that have also been mentioned include State Museum
Expansion, Native Cultural Center, and U.S. Forest Service Visitor's Center.
These priorities were passed on to your staff member Judy Knight. Should you
have any questions, please feel free to call me at 586-5251.

Sincerely,

' . James R. Hall
nssistanc City Manager
JRHrS]j
cc; Assembly CIP Committee
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Project #15; WHISKEY GULCH SRS/KENAI PENINSULA SPORT FISHING ACCESS
Location: Kk miles north of Anchor Point
Senate District: D (A-B)

House District: 5 (A-B)
Amount: 57-7-’000

Description: Acquisition of upland and beach properties, construction of
access road, parking area and sanitary facilities.

Justification: Acquisition and development of an access to the southern
beaches of the Kenai River and waters of Cook Inlet 1is a high visitor/sport
fishing enhancement priority. Development of facilities 1iIn this area would

relieve the severe crowding experienced at Anchor River SRA (Anchor Point) as
well as the recreational trespass that occurs on the private lands at the
mouth of Anchor River. The Whiskey Gulch area is heavily used by local
residents and tourists during the Spring and Summer months. The beaches
provide excellent clamming and outstanding halibut and salmon fishing are
available 1iIn the inlet waters adjacent to Whiskey Gulch.



03/07/88
Summary Notes

CS HB 423 (Res) - Tourism Projects BUT

Projects included in the bill, grouped according to geographical location, are
as indicated below. The bill section numbers are provided in the left hand
column,

Sec Statewide Projects 1000’
19 DNR/Historic Preservation Grants 100.0
20 DNR/Highway Interpretive Signs Program 25.0
22 DOTPF/Tourism-Recreation Signage 50.0
38  Youth Conservation Corps 225.0

Safe-Interior

02 Chena Recreation Area 210.0
03  Chena River Recreation Site 50.0
04  Chena Hotsprings Trail 50.0
05  Birch Lake Recreation Site 250.0
06 Dry Creek Recreation Site 150.0
21 Fairbanks Historic Preservatlon/RIverboat Nenana 25.0
27  Tok Historic Gold Dredge 688.0

Sec, KpdiakKZRyral Alg.sfa

07  Buskin River Recreation Site/Ft. Abercrombie 200.0
28  Yuktarvik Museum/Yup'ik Cultural Center 545.0
31 Nome/Various Projects 160.4
32 Snake Lake Access Road (Dillingham) 55.0
33  Unalaska Pictorial Display 54.2
34 King Cove/Town Center Park 23.5
35 Newhalen/Historic Site Renovation 9.0
36 Togiak/Marine Tourism Center 48.5

37 Naknek Museum 15.0



11
12
13
23
26
26

01
08
09
10
26
30

Sep

14
15
26
39
40

Sec

16
17
18
24
25
26
26
29

Eagle River Visitor Center
Chugach State Park

Alaska Zoo/Glacier Bear Exhibit
Alaska Aviation Heritage Museum
Ft. Richardson Hatchery
ElImendorf Hatchery

HaSy Valloy

Quartz Lake Recreation Area

Finger Lake Recreation Site

Hatcher Pass Public Use Area/Independence Mine
South Denali

Big Lake Hatchery

Willow Creek State Recreation Area

Kenai Peninsula

Kenai River Interpretive Boardwalks
Whiskey Gulch/Sport Fish Access
Crooked Creek Hatchery (Kasllof)
City of Soldotna/Boardwalks

City of Homer/Bypass-RV Dump

Southeast

Chilkoot Lake Recreation Area/Chilkat Park (Haines)

Castle Hill Historic Site (Sitka)

Totem Bight/Totem Carving Program (Ketchikan)
Chilkat Bald Eagle Observatory-Cultural Center
State Maritime Museum (Ketchikan)

Klawock Hatchery

Deer Mountain Hatchery (Ketchikan)

Juneau City Museum

300.0
670.0
150.0
160.0
25.0
37.2

250.0
200.0
900.0
200.0

25.2
100.0

350.0
522.0

22.0
300.0
178.0

200.0
100.0
200.0
1,500.0
50.0
26.0
32.0
490.0



HB 423
Rev. 2/18/88

Project © QUARTZ LAKE STATE RECREATION AREA

Location: 86 miles east of Fairbanks (3 miles north of Big Delta)
Senate District; J

House District; 17

Amount: $250,000

Description: The Alaska Department of Fish and Game has existing Federal and
State TfTunding for rehabilitation and expansion of the fishing access parking
lot, construction of an additional boat Jlaunch ramp, and other facilities
directly related to recreational boating and sport fishing uses at Quartz Lake
SRA. The Alaska State Parks project at Quartz Lake SRA consists of rehabili-
tation of existing facilities to include improvement of the existing two miles
of access road, upgrade of the existing campground, construction of a Tfish
cleaning station and a float plane dock and construction of additional camping
and related facilities at selected locations within the recreation area.

Justification: Quartz Lake State Recreation Area has become an extremely
popular camping and fishing destination spot in the interior. * It is commonly
filled to well over twice Its present capacity. Users presently experience
tremendous congestion and confusion at the one boat launch site and boat
rental area. The use needs to be dispersed. The funds identified herein are
needed to rehabilitate and expand the site iIn conjunction with the ADF&G

project.



HB »23
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Project 12: CHENA RIVER STATE RECREATION AREA
Locatlon: 30 miles east of Fairbanks

Senate District: J

House District: 17

Amount: $210,000

Description: Construct trailhead parking improvements in three areas, includ-
ing parking sites, loading ramp, toilet, well and information boards; install
interpretive station, directional and informational signing; construct three
trail shelters on the Granite Tors and Chena Dome trails, and one public use
cabin on the river; construct a group use picnic shelter at 39-mile Camp-
ground; and, expand the shooting range at 36-mile, including new picnic sites,
road iImprovements, and an archery range.

Justification: This area, located just 30 miles from Fairbanks, is popular
with residents and tourists alike. The Chena River 1is one of the best road-
accessible grayling fisheries in the state.

Recreational activities are currently concentrated along the road-river
corridor. These funds would provide necessary facilities to divert activities
off the Chena Hot Springs Road thoroughfare and provide additional access
points to the river and backcountry.

Improvements would provide access to popular ATV, snowmachine, dogmushing,
hiking and horse trails on Colorado Creek, Four-mile Ridge, the South Fork and

Angel Rocks.

The area 1is popular with the entire spectrum of users: boaters, hunters,
trappers, Ffishermen, hikers, ATV riders, horse riders, campers, etc. The
Division 1is attempting to satisfy the diverse recreational needs with orderly
developments that do not overly favor any particular user groups.

Developments are planned to minimize impact on the scenic and resource values,
yet maximize recreational opportunities for the 130,000 annual visitors (1987

figure) .



Project 13: CHENA RIVER STATE RECREATION SITE
Location: within downtown Fairbanks

Senate District: J, K (A-B)

House District: 18-21

Amount: $50,000

Description: Upgrade the circulation roads Tfor better drainage and dust
control; improve the access and drainage around the toilets and dump station;
rehabilitate and landscape the group picnic area; upgrade the riverside nature
trail for handicap access; establish five new campsites; replace deteriorated
tables, benches and barbeques.

Justification: This site 1is probably the most popular summer recreation
destination site 1in Fairbanks with 80,000 visits iIn 1987. Nearly every
tourist that camps in Fairbanks stays iIn Chena River SRS because of 1its close
proximity to downtown, the university and shopping areas. It is also popular
for residents®™ weekend and river-oriented activities. These funds will give
deteriorating areas a Tfacelift.



Project ftk. CHENA HOT SPRINGS WINTER TRAIL
Locatfon: 30 miles east of Fairbanks
Senate District: J, K (A-B)

House District: 18-21

Amount: $50,000

Description: Continue®"work initiated with $50.0 grant which explored the
feasibility of developing this historic sled road as a public recreational
corridor between Fairbanks and Chena Hot Springs. Continue field surveys,
platting, easement negotiations with private and government properties crossed
by the trail; adjudication/assertion of RS 2777 status initiated as necessary.
Public meetings on the progress and feasibility of the project will be con-
ducted, and trail markings and improvements (brushing, widening, rerouting)
will be initiated on "acceptedw portions of the trail.

Justification: The Chena Hot Springs Winter Trail (historic sled road) is
very important for winter tourism and recreational use in the Fairbanks c.*ea.

Portions of the route are used by: sied dog racers such as the Yukon Quest,
Angel Creek 125, Two Rivers Classic; various snowmachine and ski events;
numerous individual mushers, skiers, horse riders, and snowmachiners. The

trail needs to be established and recognized as an entire public recreation
corridor and its future development planned.
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Project §5: BIRCH LAKE STATE RECREATION SITE

Location: 61 miles east of Fairbanks (28 miles north of Big Delta)
Senate District: J, K (A-B)

House District: 18-21

Amount:  $250,000

Description: This new development will upgrade the site access road from the
Richardson Highway; upgrade the boat launch and parking area; develop 15-20
campsites and a new circulation road; provide three picnic sites, a well,
toilets, furnishings and directional signing.

Justification: Since the Division acquired this undeveloped DF6 fishing
access site in 1983, only minor road repairs, a single toilet, and IiIntermit-
tent janitorial servicing and trash collection have been performed, Bes ides
the DOT/PF pull-off across the lake, this site provides the only public access
to Birch Lake.

Very few good accessible lake fishing opportunities exist in the Interior.
These improvements would relieve some of the pressure at Quartz Lake by
providing 1improved acces-j Tfor boating, Ffishing, swimming and other recrea-
tional uses closer to Fairbanks. The unpublicized site is already popular
with Fairbanks residents, sometimes accommodating 60 vehicles 1iIn an area
barely suitable for 10. The poor drainage, erosion, Tfire hazards, and deter-
ioration impact caused by unstructured camping and vehicle use can be allevi-
ated with this development project.

Such a development and signing would provide tourists with better access to
another productive Interior fishery.
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Project #> DRY CREEK STATE RECREATION SITE
Location: 5 miles northeast of Glennallen
Senate District: J

House District: 17

Amount: $150,000

Description: Rehabilitate the existing campground by redesigning the site and
road system 1iIn order to improve the standing water and drainage problems,
upgrade the campsites, latrines, park furniture, signs and iImprove the access
and campground roads by resurfacing all roads, parking and camping sites with
crushed 0-1 surfacing material.

Justification: This project 1is designed to improve the existing 58-unit
campground that is currently spoiled by old and discarded U.S. Army debris and
foundation structures which they used iIn the fifties and sixties.

The poor design of the existing campground Tfacilities has created severe
drainage problems which has 1led to a menacing mosquito population. This
campground 1is situated iIn a strategic location and provides a valuable service
to the local community and to the traveling public passing through the Copper
Basin to and from the Canadian border, Fairbanks, Valdez and Anchorage. Many
of Alaska®"s visitors, via the Alcan, stay at this campground during their
visit to the state.

This site has tremendous potential for providing a much needed visitor service
and for generating revenue to help pay for the maintenance and operation
costs.



HB 1»23

Rev. 2/18/88
Project §7' BUSKIN RIVER and FORT ABERCROMBIE STATE HISTORICAL PARK
Location: City of Kodiak area
Senate District: N
House District: 27

Amount: $200,000

Description: Construct shoulders and pave the roads, parking Ilots and
individual vehicle campsites iIn the Buskin River State Recreation Site.
Prepare a development plan for the WWlI 1 History Museum 1in the Miller Point
Bunker at Fort Abercrombie State Historical Park. Begin the Tfirst phase
development of the museum. The first stage development will 1include elec-
trical and mechanical systems, installation of the large bunker doors, safety
lights and minor site iImprovements. Develop a historical interpretive trail

and brochure to guide visitors through the fort.

Just ?Ficat ion: Buskin River State Recreation Site is located on Kodiak
Island. The wet climate makes maintenance of the existing gravel access road
very costly. The roads and parking area become rutted and potholed from the
traffic and rain climate. The rough condition of the road surface and the
narrow shoulders combine to present a serious public safety problem and
generate a large number of complaints from visitors. This 1is a highly used
camping Tfacility close to Kodiak. Weather conditions dictate that this
facility be paved to stop the erosion of the road surfaces. The complete

restoration and adaptive reuse of the Miller®s Point Bunker would serve as a
commerative museum interpreting the significance of the Aleutian defense
during WWIl, not only for the Kodiak area but for all of southwest Alaska.

Relationship to Work in Jobs Bill: The proposed Jobs Bill includes a proposed
appropriation of $50.0 to resurface the Buskin River road with D-1. This work
will improve maintenance of the road and improve public safety. HB *»23 will
add to this work by increasing road shoulders and paving of the road. These
two projects are complimentary.



Project #8. FINGER LAKE STATE RECREATION SITE

Location: 6 miles west of Palmer, 7 miles east of Wasilla

Senate D istrict: E (A-B)

House District: 16 (A-B)

Amount: $200,000

Description: Rehabilitate the existing 4l-unit campground by improving and
expanding the campsites, replacing park furniture, access and campground

roads, day-use picnic sites, trails/boardwalk, Ffishing and boating facilities.
If funds allow, an RV sewage dump station will be designed and constructed.

Just? fication: Finger Lake provides an attractive setting for campers,
picnickers and offers access to motorized boat users and provides for acces-
sible water-based recreation. This site consistently receives use of over

200% of 1its capacity during the summer months and also provides excellent
winter recreation opportunities. When improved, this site will generate fees
which will help defray the maintenance and operation costs.

Relationship to Work in Jobs Bill: The proposed Jobs Bill includes $50.0 for
this site to replace toilets and drill a new water well. These facilities are
not in compliance with DEC regulations.
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Project #9: HATCHER PASS PUBLIC USE AREA AND INDEPENDENCE MINE STATE
HISTORICAL PARK

Location: 20 miles northwest of Palmer on Fishhook Road

Senate District: E (A-B)

House District: 16 (A-B)

Amount: $900,000

Description: In the park, several historical buildings have had building
foundation restoration completed. These buildings now need follow-up Tfunding
in order to complete the restoration and rehabilitation project by providing
electricity, plumbing, heating and iInterior restoration. These buildings can

then be contracted out to a private concessionaire to provide such services as
overnight Jlodging, food services, retreat facilities and historical tours.
Recently the U.S. Olympic cross-country ski team has proposed to establish a
three month/year training camp at the historical park by readapting the use of
the top floor (of three floors) of the old bunkhouse into their training and
living quarters. When they are not using the facility, the Olympic floor and
the rest of the building will be used as a public facility.

Just? fication: It is estimated that more than 100,000 people have visited the
year-round area during the past 12 months, and with additional proposed
projects, such as road upgrades, parking lots and an increased number of
visitor facilities to provide for the already existing demand, this figure may
double within the next few years. This project will provide greater oppor-
tunities to the tour bus companies, overnight lodging, food services, guides/
outfitters, the ski-snowmachine and sledding industry and many other spin-off
support functions. A major Southcentral ski resort development project is
proposed by the Government Peak area and will have a major beneficial effect
on this area for economic development.

Relationship to Work in Jobs Bill: The Jobs Bill includes proposed appropri-
ations to DOT/PF of $80.0 for upgrading of the Hatcher Pass Road and $230.0 to
DNR/DPOR for improvements to parking Jlots in the historical park and for
parking lots on the Fern Mine Road. These funds will also be used by DNR/DPOR
to improve the Gold Chord and Fern Mine Roads to improve public access to
these important recreation and tourism resources. These projects are “compli-
mentary .
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Project #10: SOUTH DENALI PROJECT, DENALI STATE PARK
Location: 50 miles north of Talkeetna

Senate District; E (A-B)

House District: 16 (A-B)

Amount: $200,000

Descript ion: This appropriation will lead to private venture capital iInvested
in the area north of Talkeetna and south of Denali National Park to create a
visitor complex to view Mt. McKinley. Public capital would be invested to
create the infrastructure necessary to attract continued private investment in
the site. We envision a joint federal-state visitor center, lodge, gift shops
and possibly a tram or rail connection as the result.

The National Park Service has indicated strong interest iIn the project.
Recent decisions in Denali National Park to limit nor-h-end visitation make
economic projections for the facility"s success extremely favorable. Interest
from the private sector Iis expected to be very high.

The $200,000 in state venture capital will be used to conduct site specific
studies to establish design standards, architectural concepts, operating
costs, marketing and economic modeling, and allow the state to enter into more
detailed environmental studies to determine site suitability and capability.
The work would Ilead to the development of a contract award document for a
public-private sector enterprise.

Justification: Current economic projections look very favorable due to the
availability o~ investment capital in tourism markets for Alaska. Tourism
expenditures in Alaska have enjoyed a steady yearly Iincrease. Cruise ship
lines and foreign investors are looking to initiate major expansion of their
services 1iIn Alaska. The area 1is easily accessible from Anchorage, within a
state and national park environment, has high visitor appeal and recognition,
offers opportunity for an extended visitor season, and would fill a major void
in the supply of facilities and visitor services on the south side of Denali.



Project: South Denali Development

Public Benefit:

Mt. McKinley 1is the premier visitor attraction 1in Alaska capturing over 32

percent of the market share of visitors. Development on the northside has
reached saturation while southside development, within two hours of Anchorage,
has been untapped. This joint federa l-state-private sector enterpri.se project

would serve as a major tourism development nucleus for the Mat-Su Valley.
Visitors would experience the dramatic evnironment of McKinley 1iIn a park
setting. The market appeal and attraction 1is very strong.

Jobs Created:

The development is estimated to serve over 500,000 visitors per year based
on existing highway road counts and projections. Approximately 100,000 new
visitors (new capacity in the market place and marketing) are estimated.
The economic stimulus from this visitation and the investment of $40 million
into the development of the project will create 400 construction jobs (A
Jjob/$100,000 investment) and 800-1000 direct jobs (200-room lodge) and 2,000+
jobs from indirect return.

Feasibility studies are currently underway to take these conservative figures
and develop more detailed economic models.

Economic Impact:

The project would consist of a $20 million, 200-room lodge complex with private
sector funding, $l5 million in puhlic/private investment on roads, utilities,
parking, maintenance facilities and $5 million in federal funding for a visitor
center. Direct return to the state and Ilocal government from revenues, taxes,
sales, rentals and services are estimated to be $2.3 million/year. Indirect
returns from new tourist expenditures, jobs, local spin-off development,
services and property values 1is estimated at $28.7 million/year to a high

of $160 million/year in 15 years.
Timing:

The payback on investment 1is estimated to be 9 years not including infrastruc-
ture. Revenue bonding 1is an option being considered. Detailed site feasibi-
lity and engineering studies would begin by summer of 1988 and contract
proposals would bfe solicited by 1989.



Denali State Park Citizens' Advisory Board
SR Box 6706 Wasilla, Alaska 99687
February 27.1988
Representative Adelheid Herrmann, Co Chair
Representative Sam Cotten, Co-Chair
House Resources Committee
Alaska State House of Representatives
Pouch V
Juneau, Alaska 998811 RE House Bill 423 State Park Tourism Improvements

Dear Representative Herrmann and Representative Cotten:

We are pleased to see the interest of the Legislature in Denali State Park. Although the
Advisory Board has only been in existence for three years, interest and controversy
regarding major development in Denali State Park have been an issue for much longer.
In light of all the interest, the Advisory Board has continuously supported efforts to
update the park's master plan BEFORE any sort of development is undertaken.

| feel the Board's (and Division of Parks and Outdoor Recreation [DPOR]) interestin the
park's master plan is supported by statute and departmental policy and regulation. Per
AlaskaStatute 41:20, DNR(and DPOR for the department) is to ""develop a continuing plan
for the conservation and maximum use in the public interest of the scenic, historic,
archaeologic, scientific, biological, and recreational resources of the state' and "plan
for and develop a system of state parks and recreational facilities to be established as
the legislature authorizes and directs.” DPORdrafted the "Statewide Framework™ (1982)
which, according to its own introduction, was intended to provide the framework
within which more detailed planning efforts and management actions could be
undertaken for state parks. In addition, the recently published "Mission 1990" is DPOR's
3year plan to plan, acquire, develop and manage Alaska state parks. All of these
address the need to plan and develop parks in an orderly manner taking into
consideration all factors - environmental issues, development of recreational and
economic opportunities, and resource management/protection.

Denali State Park is our area’s largest state park. It is relatively undeveloped(2
campgrounds, several trailheads, and the Veterans' Memorial). It doesn't have a
functional master plan, yet it has great potential as a multi-use area. Outdoor enthu-
siasts. environmentalists, hunters, guides, trappers, tourist industry, local government,
borough and state residents all have concerns and interests in the park.

Issues which typify concerns of the advisory board include:

1 Inholdings - The impact of inholdings and their development on the park needs to be
dealt with. Private inholdings in the park need to be considered in planning. At the
very least those inholdings which are most strategically located should be dealt with

(if possible) by trades or acquisition to transfer them into park ownership.

Example: Mr. Paul Nangle has a parcel at Byers Creek which he's subdividing. He is
attracting buyers (It's our understanding that includes hotel developers). He went to
DPCRin 87 regarding trade/acquistion. He was turned down due to lack of funds. It is
also my understanding he has approached legislators about purchase and DPORis again
trying to negotiate but still has no funds. It should be noted several years ago when
funds were plentiful, the parcel across the highway was purchased asa park addition.



There are other inholdings on the road corridor (and many in the park) which are in
varying stages of develoment. All of them will have an impact on the park especially if
one looks at the issue of strip development al the entrance and through the park.

2. Development has been proposed for the park numerous times in the last 2 decades.
Each time this has occurred, a specific site has been chosen and proposed as the place
for development rather than studying the park as awhole and planning for its many
uses. The sites selected were not necessarily assessed in terms of wildlife versus human
conflicts, accessibility, effect on environment, actual site limitations, cost factors, etc.

A comprehensive management plan would mean all possible uses of the park would
""'Be taken into consideration before decisions were made asto which were/are <
appropriate, the public would have an opportunity to comment on disposition of the
park as awhole and not pieces of the park, ail uses of the park could be planned and
managed to minimize conflicts between wildlife and users and amongst various user
groups, DPORwould be fulfilling its statutory obligation to protect and manage the
resources aswell anproviding avariety of recreational and economic opportunities.

4. Per state law. DPOR has responsibilities which go above and beyond the attraction of
tourism dollars and yet this park (asit seems to be the case with most state parks) has
been unable to attract commitment from the Legislature or the Administration for
development as a park unless commercial development is discussed. If that is how funds
are to be obtained for the park so be it, but funds MUST be allocated to finish planning
the park asawhole if the park is to have any integrity as a state park.

3. If the State Legislature supports development of facilities within Denali State Park we
hope that with such development more funds for operation and maintenance of the
park itself will be made available. At the present time we feel that Denali State Park
functions with inadequate staffing. Developmentof any sortin the park without
additional operating funds would be unacceptable to the advisory board.

We are happy to see legislative interest in Denali State Park particularly in light of the
National Park Service's commitment of funds and time, the Governor's statement of lack
of state funds to continue the effort, and the private sector'sinterest in park
development. BUT please note our commitment to completing the park's comprehensive
master plan. BEFOREanything else occurs. DPOR has responsibilties in planning,
developing and managing astate park. The resources need to be protected and managed
not just used. A balance of ALL park uses should be achieved. This can only be done by
planning the park in its entirety, communicating with all the inholders/neighbors
who are (or are not) proposing to develop their land.

Thank you for your support. If we can be of assistance, please feel free to call me. My
home number is 743-3241.

letter's to Mat-Su Delegation, Senate and House Fin ‘eS
cc: Neil Johannsen , Director DPOR



Denali State Park Citizens Advisory Board
SR Box 6706
Wasilla, Alaska 9%K7
January H, 1988
The Honorable Sieve Cowper
Governor, State of Alaska
Pouch A
Juneau, Alaska 99811

Dear Governor Cowper:

We. the Denali Stale Park Citizens Advisory Board, would like to bring a
matter of great concern to your immediate attention - proposed funding

($200,000) for completing the planning phase for Denali State Park. This
funding has somehow been deleted from the Administration's proposed

budget for the upcoming session.

Initially, it was our understanding that the Administration was supportive of
these efforts because it would lead to an updated comprehensive master
plan for the park which would enable Division of Parks and Outdoor
Recreation!DPOR) to establish solid management decisions for Denali State
Park - for resource management and protection as well as recreation and
economic development (outdoor enthusiasts and tourists alike).

Since the establishment of the Board, three years ago. we have dealt with the
issue of potential major commercial development in the Park. From our
inception, we have stated that we feel it is imperative to have an updated
solid comprehensive management plan for the park before anything - either
of conservation or commeriea! orientation happens in the Park. The Director
has supported our efforts to update the comprehensive plan.

We have requested and supported acomplete updating of the plan for Denali
Slate Park for three years. This planning effort would enable the stale to
plan and develop the park in an orderly manner taking into consideration all
factors and facets - environmental concerns, recreation and economic
development, and resource management and protection.

National Park Service has had an interest in development of a visitor center
for Denali State Park for sometime, hoping it would alleviate some of their
overcrowding on the North Side and allow more people to enjoy the
Mountain. This past summer, they came forth with $100.01)0 to begin the
effort to update Denali Slate Park's comprehensive master plan with the



understanding that the State would support a $200,000 appropriation this
next session to continue the effort next summer.

At our meeting on January 12. we were informed as a Hoard that the
$200,000 request was no longer in the Administration s budget. We also
received a copy of the January 4 letter from National Park Service to you
stating that they could not continue their effort in Denali State Park if the
stale would not make afinancial committment. Further, it is the
understanding of the Hoard that several legislators have come forth and
stated that they would*suppm the effort, if the Administration would take

the lead.

Everyone seems to feel that I'eoaii State Park has great potential -
environmentalists, recreational enthusiasts, tourists, hunters, park managers,
and commercial interests. The Hoard s concern is that whatever happens to
the Park is well balanced and well planned. Without stale support for the
planning effort, this can not happen We will lose what federal funds have
been made available and continue tf»have no state funds. We can not afford
to allow such a magnificent park to he developed without adequate planning
and foresight. Il tourism is tie* state s new economic hope, then surely Denali
State Park needs to he considered We would appreciate your attention to
this matter and your consideration of reinstating the $200,000 request for

Denali Slate Park.

We look forward to your thoughts on this matter. We would appreciate
hearing why it was deleted and if there is anything that we can help lu
provide information that would cause you to reconsider the budget request.

Thank you for your consideration and attention.

li.idith Anderegg,
cc: Judy Hradv. Commissioner. DNR
Neil Johannsen. Director. D M
Mat-Su Delegation: Senators lav keriiula and Mike Szvmanski
Representatives Ron |.arson and Curt Menard

Ric Davidge. Development Services Director. Mat-Su Doiough



Project #11: EAGLE RIVER VISITOR CENTER UPGRADE

Location: 25 miles north of Anchorage on Eagle River Road
Senate District: E-I

House District: 7-15

Amount: $300,000

Description: The visitor center isin need of major foundation restoration.
The 1logs of the building rest ontheground, the floors inside are warped and
there 1iIs nobasement. The existing structure will be raised to replace the
sill logs, remove the shallow footings and to construct a full basement. The
main TFfloor will be reconstructed to provide for,structural integrity and the
worn carpet replaced. The existing interpretive displays would be improved to
include an Iditarod Trail display.

Just?fication: The 1improvements would greatly enhance the ability of the
facility to meet visitor needs by adding needed storage area, space for
volunteers to work and areas where interpretive exhibits can be planned and
developed. The Eagle River Visitor Center continues to be one of Anchorage®s
major tourist attractions. Over the Ilast three years, the visitor center has
received 78,363 visitors per year. The center 1is operated by park volunteers
which minimized the 1impact of 1its operation on the state"s operating budget
while providing a highly visitable and high quality visitor attraction in the

Anchorage area.

Relationship to Work in the Jobs Bill: The following projects are included in
the proposed Jobs Bill and do not duplicate work proposed here:

$55*0 Turnagain Arm Scenic Corridor: Access improvements for tour buses
at Potter Section House SHS; repair Bird-Indian Bike Path, add benches

and scenic overlooks.

$100.0 OIld Johnson Trail: Improve Old Johnson Trail (bridges,
handicapped access and Potter Maintenance Facilities Improvements).

$95.0 Eagle River Visitor Center Parking Lot: This project will regrade,
expand and pave the parking Jlot at the visitor center under the Jobs

Bill. Under Project #12, Chugach State Park, HB 1*23, $187,000 is
proposed to develop a bypass road around the visitor center parking Ilot
for traffic from the nearby residential subdivision. These projects are

complimentary.

$100.0 Chugach State Park (Trails): Construction of trails on the
hillside and the northern portion of the park per the approved trail
plan.

$55.0 T-Bird: Finish parking lots, landscaping and erosion control along
the trail.

$50.0 Eklutna: Make improvements to the visitor contact station,

construct toilets and picnic shelter in group camping facility.



HB 1*23
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Project #12: CHUGACH STATE PARK

Location: Southcentral Alaska, area just northeast of Anchorage
Senate District: E-1
House District: 7-15

Amount: $670,000

Description: Provide facilities, special facilities, and upgrade trail
standards to enhance the value of Chugach State Park for visitors arriving in
Anchorage through Anchorage International Airport and via the Alcan Highway.

Speci fically:

Provide interpretive signing and facilities along the Turnagain Arm Scenic
Corridor ($40,000).

Provide access to the recently acquired Eagle River Greenbelt ($175,000).

Provide interpretive facilities and improve park signing on the Hillside
portion of the park ($40,000).

Parkwide trail upgrades ($198,000).
Eagle River Visitor Center Bypass Road ($187,000).
Eklutna Lake interpretive facilities and signing ($30,000).

Justification: Chugach State Park 1is Jlocated 1in Anchorage which 1is the
state®"s gateway for visitors arriving iIn Alaska. The Eagle River Visitor
Center, Turnagain Arm Scenic Corridor, Eklutna Lake, the Eagle River Green-
belt, Glenn Alps scenic viewing platform overlooking Anchorage/Upper Cook
Inlet/Mt. Susitna and the park trail system all provide tourists with ex-
cellent opportunities for experiencing Alaska. The above projects will
improve the state"s ability to offer a quality experience for visitors while
also meeting their basic health/safety/transportation needs.

Relationship to Work in the Jobs Bill: The following projects are included in
the proposed Jobs Bill and do not duplicate work proposed here:

$55.0 Turnagain Arm Scenic Corridor: Access improvements for tour buses
at Potter Section House SHS; repair Bird-Indian Bike Path, add benches

and scenic overlooks.

$100.0 OId Johnson Trail: Improve Old Johnson Trail (bridges,
handicapped access and Potter Maintenance Facilities Improvements).
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$95.0 Eagle River Visitor Center Parking Lot: This project will regrade,
expand and pave the parking lot at the visitor center under the Jobs

Bill. Under Project If 12, Chugach State Park, HB *»23, $187,000 is
proposed to develop a bypass road around the visitor center parking lot
for traffic from the nearby residential subdivision. These projects are

complimentary.

$100.0 Chugach State Park (Trails): Construction of trails on the
hillside and the northern portion of the park per the approved trail
plan.

$55.0 T-Bird: Finish parking lots, landscaping and erosion control along
the trai 1.

$50.0 Eklutna: Make improvements to the visitor contact station,
construct toilets and picnic shelter in group camping facility.
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Section 13

Project: Alaska Zoo/Glacier Bear Exhibit
Location: Anchorage

Amount: $150,000

Hs.scdP.tion: See attached material.



aiaska i8>tate legislature

. 3111C Street
S%%\F;%EISIITEE\I/EER Anchorage. Alaska 99503
(907) 561-2034

District 8. Seat B
While in Juneau

House Finance Committee P.0. Box V
Juneau, Alaska 99811

(907)465-3464

gouse of 3&epresentatibes

MEMORANDUM

TO: Representative Kay Brown

FROM: Representative Steve Riegerf

DATE: February 24, 1988

RE: 5;0522 Material for Alaska Zoo Appropriation 1in

In Regards to the $150,000 appropriation to the Department of
Commerce for payment as a grant to the Alaska Zoo in Anchorage
for improvement of the glacier bear facilities, (Page 2, Lines
20 - 23) The following is a breakdown of how the funds will be
utilized.

1. Construction of the bear » den and service area.
Approximately 220 square feet.

Materials $22,000
Labor $14,000
2. Construction of the enclosure. Approximately 3200 square

feet. SOHIO has already donated approximately 50% of the
material for the enclosure.

Materials $18,500

Labor $28,800

3. Construction of the elevated walkway so visitors have an
unobstructed view of the bear without looking through the bars

of the enclosure. Includes 80 linear feet of elevated viewing
area with access ramps onboth ends of walkway.

Materials $27,500

Labor $40.000

TOTAL $150,800

All materials for the project will be purchased from Alaskan
companies and all labor will be local hire. Site selection,
planning and design is complete and the project could be
completed this summer if funds become available.



CAPITAL PROJECT REQUEST
$150,000 to construct a Glacier Bear exhibit at the Alaska Zoo.

The Alaska Zoo is the home of a two year old Glacier (blue) Bear that was
captured by Fish and Game after it had become an incorrigible garbage bear
in Juneau. The Glacier Bear, unigue to Southeastern Alaska, is so rare that

only one other Zoo in the world has one on exhibit.

This unusual animal is presently housed in a temporary exhibit made by divid-
ing an existing black bear exhibit in half. While adequate for the health
of the bear, this temporary housing is in the oldest and most unsitely en-

closure at the Zoo.

Without a suitable exhibit for this beautiful bear, the Zoo has been reluct-
ant to publicize the fact that it has the. bear. .It could bring in many tour-

ist dollars if it were promoted.

The site has been selected and plans drawn; if funded, the project could be
completed this summer. However, it is not likely that private funding coming
from donations, etc. will enable the Zoo to construct this exhibit in the
immediate future. Attached is a copy of the "1988 operating budget of the Zoo.
No public funding is included. Capital projects of this size are beyond the

current capability of the Zoo.

Of the more than 200,000 visitors to the Zoo every season, a very great per-
centage are tourists. The Zoo is a specialized zoo in that it displays
primarily Alaskan birds and animals and many, many tourists come to the Zoo
to see -he Alaskan wildlife that they have not been able to see elsewhere.

In the case of the Glacier Bear, it is highly unlikely they could ever see

one iIn the wild.

The Zoo 1is open year round, employees 30 people during the busy season and

20 full time.

4731 O’'Malley Road + Anchorage, Alaska 99516 -« (907) 346-2133



ALASKA 700 1988 BUDGET

INCOME
Gate Receipts $350,000
Family Passes 100,000
Food Sales, Net 80,000
Gift Shop, Net 65.000
Donations 25.000
Interest 10.000
School Tours 4,000
Misc. Incoma 2,500
TOTAL $651,000
EXPENSES

Animal Feed $ 50,000

Vet & Farrier 26,000

Truck Expense 2,600

Utilities 35.000

Repairs & Maintenance 25.000

Operating Supplies 8,000

Misc. Fees 12.000

Landscaping 1,000

Petty Cash 2.500

Casual Labor 500

Salaries 282,500

Payroll Taxes 30.000

Insurance 45.000

Loan Payments 116,200

Travel 2.500

Office Supplies 7,200

Newsletters 5,000

Total $651,000

4731 O'Malley Road

Anchorage, Alaska 99516 <« (907) 346-2133
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Project M 1 KENAI RIVER FLATS INTERPRETIVE BOARDWALKS
Location: 3 miles west of Soldotna
Senate District: D
House District: 5 (A-B)
Amount: $350,000
Description: Construction of boardwalks, parking areas, viewing stations,
sanitary facilities and interpretive displays.

Justi fication: The Kenai River Flats are 1innundated every Spring with thou-
sands of migrating snow geese, sandhill cranes, varous species of ducks and

other waterbirds. The Qlowland caribou herd spends the summer grazing along
the Kenai River Flats and are often found next to the bridge access road which
bisects the site. Development of the parking areas and boardwalks will

provide an area where viewers can leave a vehicle and access the flats safely.
The traffic jams along bridge access road would be alleviated and disturbance
to the waterfowl and caribou would be minimal. A boardwalk will be built to a
prehistoric house site which will be reconstructed to provide the public with
an appreciation and understanding of the Kenaitze Indian ancestors®™ lives.
These facilities will be a focal point for tourism activities iIn the Kenai
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Representative Mike Navarre

January 28, 1987

r*
MEMORANDUM

TO: Representative Kay Brown
Representative Johnny Ellis

FROM: Representative Mike Navarre

SUBJECT: Tourism/Recreational Development Proposal
Kenai River Interpretive Boardwalks

Attached is back-up material for the proposed Kenai River
Interpretive Boardwalks (AKA Kenai River Flats Viewing Area).

The attached material includes:
1.) a Rough Draft of the proposal, including:

A) Outline of the project"s scope, location,
purpose, rationale, and estimated cost.

B) Copies of architectural renditions, illustrating
the scope and nature of the project.

2.) A partial copy of the City of Kenai"s Federal LWCF
Recreational Grant application. This 1is included to indicate
the City of Kenai®"s commitment to this project. They are
seeking a Federal Grant of $ 129,000, on a match basis (50%
from the applicant, 50% from the federal source). This grant,
along with an appropriation to DNR, Division of Parks and
Qutdoor Recreation, will allow the City and DPOR to move ahead
with the project. It is design ready, and construction could
begin this season.

I believe a Final Draft of the proposal is available, and 1
will provide the working group with one as soon as | have it
in hand.

I sincerely appreciate the inclusion of this project in the
Tourism/Recreation Development Proposal, and look forward to
working with you on the entire package.



MAY 16TH 1987
KENAI RIVER FLATS VIEWING AREA

ROUGH DRAFT ROUGH DRAFT ROUGH DRAFT

INTENT;

It is the intent of the Department of OQutdoor Parks and
Recreation and the City of Kenai to enter into a joint
management agreement where lay the City of Kenai would
furnish certain lands and DOPOR would design and construct
certain viewing facilities and other amenities and undertake
the long term management of those amenities for the good and
welfare of the State of Alaska and the general public. Basic
drawings of those amenities are attached.

PROJECT;

To design fund and furnish materials and construct board
walks, viewing platforms, parking areas, nature walks,
interpretive and descriptive educational materials, conduct
basic archeological and anthropological studies of the Kenai
River Flats area and the wild life within the area.

LOCATION;

Warren Ames Memorial Bridge, Kenai River Crossing located
within the City of Kenai, Kenai Peninsula Borough, Alaska
including locations to the East and West of the highway and
the North and South of the bridge. Project also encompasses
that high ground area known as "Birch Island".

PURPOSE;

To make available to the general public, tourists, students,
and naturalists, previously unavailable viewing areas,
photographic opportunities, cultural studies, biological
studies and artistic amenities associated with the migration
of the Snow Geese, Sandhill Cranes, and other ducks and
water foul, Beluga Whale, Caribou and Moose all within the
confines of a controlled area. To allow studies of wild life
within a natural habitat area.

RATIONAL;

To insure protection of existing habitat through city/state
management. To enhance tourism within the general Kenai
area. To diversify the local economy. To provide for outdoor
environmental education. To enhance understanding and
appreciation of Kenai River Special Management Area and its
resources.

PROJECT COST;
Total cost estimates are placed at One Million Two Hundred
Fifty Thousand Dollars ( $1,250,000.00 ).
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KENA1T FLAT WILDLIFE VIEWING AREA PROGRAM NAJRRATTVE
l. DESCRIPTION. OBJECTIVES AND NEED FOR THIS ASSISTANCE
The City ofKenai with the cooperation and assistance of the
State of Alaska, Department of Natural Resources, Division of
Parks and Outdoor Recreation, is applying for this grant for a
Wildlife Viewing Area of the Kenai Flats.

Phase 1: This project consists of:

A. Enlarging the existing highway turnout located on the West
side of the Bridg"d"" Access Road between the Warren Ames

Bridge and Boat Launch Road. The new parking lot will
consist of 17 parking spaces plus three (3) vehicle and
trailer parking areas. The parking area will be paved, the

parking lines painted, and a barrier type curb and gutter
for a tire stop installed.

B. A wooden deck will bebuilt 1in front of the parking area
complete with railings and handicap access.

C. The wooden deck at the south end of the parking lot will

extend approximately 150 feet into wetlands. This wooden
deck would be constructed on piling. It is this portion of
the project that the City of Kenai plans on using for its
in-kind service donation to the project. The Kenai Chamber

of Commerce will be furnishing and installing this wooden
deck as a donation in the name of the City of"Kenai for
partial payment of the City"s share of the grar.z.

Other phases of the project to be considered at a later date
include:

Phase 11: An additional wooden deck going- west out of the center
of the parking area approximately 230 feet to include handrails,
benches, viewing platforms, spotting scopes, botany theme
interpretative boards, habitat value interpretative boards,

general habitat interpretative boards, management information,
planter boxes and landscaping.

Phase 111: This project would consist of the Kenail River
Wildlife Viewing Area, as described in the attached Management
Plan Report - Kenai River Flats, Alaska.

Phase 1V: Birch Island Cultural Interpretative Area as aiso
described in the attached Management Plan Report - Kenai River
n , .ilaska.

Page 7 of Si



The City of Kenai needs Phase | of this project to provide its
residents and visitors with a controlled access for viewing the
wildlife in the wetland areas adjacent to the Bridge Access Road.
At the present time the viewing public and photographers stop on
the shoulder of the road or in the small parking lot next to this
State highway. This presents a very serious safety hazard since
the speed limit is 55 m.p.h. in this area. The crowds of people
get rather large when caribou are spotted and during the stopover
of the snow geese migration. Damage to the environment is caused
by individuals walking out into the wetlands and disturbing the
vegetation and the wildlife and thoughtlessly disposing of litter
in the area. Besides the obvious economic improvements of
providing short term jobs during construction, the final project
will draw additional tourists into the community for viewing
wildlife:

The Kenai Chamber of Commerce recognized a need Tfor such a
boardwalk at approximately the same time as the State of Alaska,
Department of Natural Resource, Division of Parks and Outdoor
Recreation. Consideration of the project began in the latter
part of 1936.

1. RESULTS OR BENEFITS EXPECTED

The City of Kenai residents, visitors and the environment all
stand to benefit from this project. This project will be an
excellent example of how private businesses (Kenai Chamber of
Commerce), local government (City of Kenai), State government
(State of Alaska), and federal government (National Park Service
can all work together for the benefit of the people and the
environment.

I11. APPROACH

The City of Kenai plans to work very closely with the State of
Alaska, Department of Natural Resources, Division of OQutdoor
Parks and Recreation in providing an ideal facility. Upon
receipt of the grant the City of Kenai Public Works Department
will proceed with requests for engineering/architectural
proposals or may perform in-house engineering design for
construction plans and specifications. The Public Works
Department has successfully administered and managed many such
projects similar to this small project to mul**i-million dollar
projects. With the declining public revenue and construction
money, the Public Works Department will be handling less than 10
million dollars worth of work this year, and this project would
receive our full attention.

Page of 57



Once the construction plans and specifications are completed we
will go out for competitive bids. The City of Kenai bidding
documents will be modified to reflect the needed documentation
for federally assisted projects. We have successfully done this
for EPA, FAA, Library, and other federal programs.

With the grant being expected in the early spring of 1988, the
City of Kenails schedule would include starting immediately on
the design drawings and specifications with construction to begin
the mid-summer of 1988 (shortly after the snow goose migration).
The construction completion date would be by the end of 1988.
Much of the work could be accomplished after freeze-up and during
the first part of the winter of 1988.

Other agencies, organizations and consultants that would be
involved include the State of Alaska, Department of Natural
Resources, Division of Parks and Outdoor Recreation, U.sS.

Government, National Park Service, Kenai Chamber of Commerce and
possibly a local consulting engineer or architect, cnaritable
organizations, and wildlife protection organizations such as the
Audubon Society and Ducks Unlimited.

1v. GEOGRAPHIC LOCATION

The project is located within the city Jlimits of the City of
Kenai on the State maintained highway named Bridge Access Road.
The Bridge Access Road runs Tfrom the Kenai Spur Highway 1in
downtown Kenai to Kalifornsky Beach Road. The specific location
would be on the west side of the Bridge Access Road approximately
half way between the Warren Ames Bridge and Boat Launch Road.

V. OTHER ITEMS

There are no other federal grants involved in this project at
this time. The City of Kenai is also seeking additional funding
from other sources such as the Alaska State Legislature, CEI?
money, LSRT funds, Coastal Management funds, etc.

Page of 57
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Rev. 2/18/88
Project #15: WHISKEY GULCH SRS/KENAI PENINSULA SPORT FISHING ACCESS
Location: b miles north of Anchor Point
Senate District: D (A-B)
House District: 5 (A-B)
Amount: SI ,000,000

Description: Acquisition of upland and beach properties, construction of
access road, parking area and sanitary fTacilities.

Just ificat ion: Acquisition and development of an access to the southern
beaches of the Kenai River and waters of Cook Inlet 1is a high visitor/sport
fishing enhancement priority. Development of facilities 1in this area would

relieve the severe crowding experienced at Anchor River SRA (Anchor Point) as
well as the recreational trespass that occurs on the private Ilands at the
mouth of Anchor River. The Whiskey Gulch area 1is heavily used by local
residents and tourists during the Spring and Summer months. The beaches
provide excellent clamming and outstanding halibut and salmon fishing are
available in the inlet waters adjacent to Whiskey Gulch.

fi
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Rev. 2/13/33
Project #16: CHILKOOT LAKE AND CHILKAT STATE PARKS REHABILITATION
Locat ion: Haines area
Senate District: B
House District: 2

Amount: $200,000

Description: Capital funds would be used to improve two park units in the
Haines vicinity - Chilkoot Lake and Chilkat State Park. At Chilkoot Lake
State Recreation Area the existing 32-unit campground, boat ramp and parking
for boat trailers would be upgraded to meet acceptable standards. This park
unit has received no capital improvements in well over 12 years due to an
uncertainty in the outcome of Native claims which are now resolved. At

Chilkat State Park the access road is in need of improvements. A spring has
caused a soft road condition in a section of the road and is a safety concern.
All ditches along the three mile road are in need of regrading and cleaning to
enhance drainage. Campground facilities need to be improved to be more
acceptable as a fee area. Highway directional signing to guide tourists to
park units throughout Haines needs to be installed.

Just ification: Haines receives heavy tourist visitation. Highway travellers
using the ferry system almost all pass through Haines. Chilkoot Lake is in a
very picturesque location and is popular both for tourists and residents.
Revenue will be generated through collecting camping fees. But, because the
facilities are in poor condition, tourists will not be satisfied with them.
Improved camping sites, boat launch, trails, picnic sites, and tables and
firepits would make this one of our state's best tourist destination sites.

Public safety is our highest management concern and priority. The soft spot
in the Chilkat access road is potentially dangerous and should be corrected as
soon as possible to lessen any chance of injury. Campsite fees will be

charged at Chilkat State Park. Upgrading of camping sites, to include furni-
ture items, would result in greater visitor satisfaction and would help to

promote tourism.

Relationship to Work in the Jobs Bill The proposed Jobs Bill includes S50.0
for work at Chilkoot Lake State Recreation Site. This work includes the
replacement of two old toilets with two DEC-approved vaulted toilets at
Chilkat State Park and the replacement of 35 firepits at Chilkoot State
Recreation Site.
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Project *17: CASTLE HILL HISTORIC SITE
Location: City of Sitka

Senate District: B

House District: 3

Amount: $100,000

Description: Upgrade existing overflow parking area (pave/curb/gutter/side-
walks). Construct an interpretive shelter to provide for out-of-the-rain
programs for small groups. The thrust of the interpretation would be the
Russian occupation period of Alaska's history with artwork or replica models
of Baranof's Castle.

Justification: Lighting for the flags would preclude the necessity of raising
and lowering the flags daily. It would save the state money and volunteers
who are counted on to handle the task could do other jobs. The site should be
accessible to wheelchairs and handicapped folks. Interpretation is inadequate
for a site of such historical significance and potential visitation. Artwork
and a model of the castle would help tell the story behind the site.

Relationship to Work in Jobs Bill: Work proposed in the Jobs Bill includes
$30.0 to install security and safety lighting on the stairs and ramp, and to
install handrails for handicapped access. Existing funds are being used to
build the access ramp halfway up the hill. An additional $90.0 in the Jobs
Bill is proposed to finish the upper half of the ramp, add rest stops along
the trail with benches. These funds will also be wused to landscape the
hillsides, place signs, and produce siXx interpretive displays for the
interpretive kiosk at the base of the hill near the entrance to the site.
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Project #18: TOTEM BIGHT STATE HISTORICAL PARK
Locat ion: City of Ketchikan

Senate District: A

House District: 1

Amount: $200,000

Description; Begin replacement of deteriorating totem poles. Carving would
be done on-site and would become a tourist attraction of its own, providing
demonstration of carving techniques. Replace foundation of tribal house and
repair house and poles. Landscape parking area and install benches. Develop
a pad for parking a small travel trailer for a park host.

Justification: Several of the ©poles are inpoor condition and need to be
replaced. Others need to be repaired. The site is a major tourist attraction
and currently does not present a good image. The foundation of the tribal
house is rotten in places and must be replaced or it may endanger the entire
building and public safety. Benches are needed as most visitors are elderly.
The camp host pad is needed as camp hosts reduce vandalism and inappropriate
behavior thus cutting costs of maintenance and patrols.
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Project *19: HISTORIC PRESERVATION GRANTS
Locat ion: Statewide (Anchorage office)
Senate District: E-1 (Anchorage)
House District: Anchorage (7-15)
Amount: $100,000
Description: Grants funds will be used formaintenance, restoration and

rehabilitation of historic sites. There are a great many historic properties
in need of repair and maintenance if they are to be saved from deterioration

and preserved. Rehabilitation work is labor intensive and creates local jobs.
Materials used in rehabilitation work are available and purchased in the local
community. The grants will be distributed throughout the state.

Justification: Historic properties are an important part of local communities

and the state. As part of the tourism industry, they are visitor destina-
tions. Revitalized downtowns and older neighborhoods and adaptive reuse of
historic properties can provide new business opportunities and increase
property values. They are part of our heritage that needs to be preserved.
There are hundreds of historic sites in Alaska eligible for these funds. The
grants will be administered by the Department of Natural Resources under

AS 41.35.040. A grants program is already in place so the funds can be
distributed quickly.



Jan* 0. Heigh
360 E. Birch Hill Rd.
Fairbanks, AX 99712

January 25, 1987

D*ar Representative'® Brown and E llia,

Your Draft Tourism and Recreation Development Proposal has
recently coa* to ay attention. A* a member of the Governor*
Historic Sites Advisory Committee, | as deeply interested In
promoting Historic Preservation,, that la the preasrvvation of
our historic built enviornment throughout the state.

Z vary strongly support your Draft Proposal. At a tlse when
tourisa sees* to ba our only growing industry, and the state
Touriaa budget is itse lf increasing, Z have failed to aoe the
rational for decreasing the budget to pronote and rehabilitate
our historic sitas, both in State Parks and in the private
sector.

Z am pleased to see that your proposal already adreases o
number of historic sitea within the State Parks ayatan.However,
most Historic Site* and buildings in the state fell outside the
State Parks. Perhaps you are not aware that there is already s
longstanding Grants-in Aid program which in the past has funded
public and private sector Historic Rehabilitation and
preservation projects. The Historic Preservation Grants-in Aid
program Is a federally funded saall grant program relying on
state matching funds, and operated by the O ffice of History and
Archeology in the Division of Parks. These type of grants have
ranged from *1000 to about 925,000 in the paat and hove gone to
communities such as Cordova, Dillingham, St.George, Unalaska,
Barrow, and Wrangell,in addition to Juneau, Fairbanks, and
Anchorage. Unfortunately, state budget cuts the last two years
have just ebout eliminated this grant program.

Historic preservation has bsen shown to be an effective
economic development tool wherever it ha* r*cieved adequate
support. Th* recognition, preservation, end rehabilitation of our
historic sitas, structures, neighborhoods, and communities can
bring in outside investment, promote tourism, and create jobs. Zn
fact, it has been shown thst rehabilitation of historic
structures creates more jobs than equlvillent new construction.

The State of Alaska already has seen s significant number of
successful rehabilitations including Courthouse Square (Thu old
Federal Building) in Fairbanks, The Alaska Hotel and the Old
Steam Laundry and others in Juneau, and nearly the whole townof
Skagway,(thanks to the National Park Service.)

Putting 9100,000 or more in the budget for the O ffice of
Hletory and Archeology would make ar, unbelievable difference, end
could be used in small grants for survey and planning, and or
actual rehabilitation of preservation project*. These grants
oould go to individuals or communities through an existing
program. Al of the regulations, proposal end review apparatus,
end grants management procedures are already in place. Providing
funds for historic preservation project* through an existing
grant program would allow for an orderly end fair way to
distribute funds on th* basis of project merit, rather than a*
hastily concieved projects inserted as line items in th* budget*



Projects are reviewed by the Governor'* appointed Historic Sites
Advisory Comittee, and professional advice and support is
provided by the qualified historian and Architectural Historian

in

the office of History and Archeology.
In addition to a component for small grants, | would suggest

these other Fairbanks projects:

ccC

1. Honey for preservation and rehabilitation of the
Riverboat Nenana. This is an ongoing project currently
being run by the Fairbanks Historic Preservation

Foundation. £250,000

2. New foundations and rehabilitation of the Goid-Ruah Town
cabins at Alaakalend, £100,000

3. A heating system for thaWickersham House st Alaskaland.
£13,000-

4. Planning and site aquisitlon of the OIld F.E. Complex on
[llinois 3t. for a City/Borough museum and Historic Sits.
Planning £100,000
Site Aquiaition 77?7?77

Thank you for your attention to these matters.

Nark Boyar
Nike Davis

N iilo Koponen
Janet Halverson



Project #20; HIGHWAY INTERPRETIVE SIGN PROGRAM
Locat ion: Statewide (Anchorage area)

Senate District: E-I (Anchorage)

House District: 7715 (Anchorage)

Amount: $25,000

Description: The highway interpretive sign program would inventory oppor-
tunities for interpreting roadside natural and cultural features along the
state's highway system. The product would identify interpretive values of

specific sites and estimate of the costs for various levels of implementation.

Just'fication: The highway system throughout Alaska travels through many
regions of natural history, wunusual natural beauty and historic significance.
The Department of Highways' waysides of 20 years ago have all but disappeared.
The opportunity for enrichment of the travellers' visiting experience can be
greatly enhanced through a planned system of highway interpretation.



H9 i*23
Rev. 2/18/38

Project #21; RIVERBOAT NENANA GRANT

Location: City of Fairbanks

Senate District: J, K (A-B)

House District: 18-21

Amount: *$7.5,v00

Description: Grant funds for the restoration and preservation of the River-
boat Nenana will enable work to continue on one of the major visitor attrac-
tions in Fairbanks. The restoration work will follow the restoration plans
prepared by a maritime engineering company. The work will be labor intensive.
Materials will be purchased locally. The funds will be appropriated to the
Department of Natural Resources for payment as a grant under AS 37.05.316 to

the Fairbanks Historic Preservation Foundation.

Justification: The Riverboat Nenana, which is listed on the National Register

of Historic Places, is the last steamboat to offer passenger service in
Alaska. It is the major attraction at Alaskaland, an important visitor
destination in Fairbanks. For many years the community of Fairbanks has been
active with the restoration of the Riverboat through volunteer support and
donations. In the past, federal and local funds have been used to stabilize
and begin restoration on the steamboat. This grant will allow the long-term

restoration work to continue.



Section 22

Project: DOTPF/Tounsm Oriented Directional Signing
Location:  Statewide
Amount: $50,000

Description: The attached discussion paper by the Department of
Transportation and Public Facilities reviews the need for tourism oriented

directional signs (TODS).
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Introduction

The Highway Beautification Act of 1965 severely restricted advertising signs
apart from on-premises signs. Many States were even more restrictive to protect the
aesthetics of their roadways. In 1969, to provide directional information to motorists on
limited-access roadways (Interstates and similar), a system of Specific Service Signs
(“"Logos™) in the right-of-way (ROW) at interchanges was allowed for food, gas, lodging
and camping when such enterprises were not visible from the limited-access routes.
This Program was extended in late 1986 to be eligible on conventional roadsl
with federal approval.

~ However, the Logo sign program leaves many desirable if not necessary
businesses with little or no means to inform motorists of their service and location.

Most states have resisted efforts to institute other signing programs because the
demonstrated need from the motorist standpoint was not equal to the costs and public
safety consequences, (it is generally held that proliferation of roadside signs causes
motorists to tend to ignore them, including necessary traffic control devices, dilutes
their attention from the vital driving task, and presents another series of roadside
obstacles in collisions.)

However, with the rise in tourism and a lagging economy in some areas, the
need for better directional signing for business enterprises was perceived. The
Federal Highway Administration is proposing to add a section to the federal Manual on
Uniform Traffic Control Devices (MUTCD) to provide for an official system of Tourist
Oriented Directional Signs ("TODS™) to meet this need. (Attachment 1)

There has been a growing demand for such directional signing in Alaska.
During a recent teleconference including representatives from the Federal Highway
Administration (FHWA), the Department of Transportation and Public Facilities
(DOT&PF), the Legislature, other State departments, local agencies and the public, it
was agreed that Alaska needs to systematically and cooperatively address this
growing need.

Purpose:

The purpose of this discussion is to provide information on pertinent aspects of
programs to enhance motorist directional signing such as the various public policy
Issues involved (business enhancement, public safety, cost to public agencies, and

1 Including all federally funded highways, not just controlled-access expressways and freeways.
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roadside beautification), arid to recommend a course of action meeting the
cooperative needs of all concerned within the limits of our resources.

While aspects related to advertising outside the right-of-way are discussed, the
main thrust is what the DOT&PF can do to enhance directional signing within the right-
of-way of state-maintained roads, and in this manner meet the needs of more
businesses and motorists.

Review of Statutes, Regulations and Policies on Signing:

FHWA has informed the Department that the "'Interstate’ routes in Alaska, which
were so designated for funding purposes, are not considered as "'Interstates' for the
purposes of federal statutes and regulations on highway signing. This is of little impact
pecause most of the restrictive federal regulations apply to both Interstate and Primary
routes, and Alaska's "'Interstates" are Federal Aid Primary routes.

The only areas where we have flexibility absent changes in federal statutes and
regulations are outdoor advertising adjacent to state and local roads and secondary
Federal Aid routes, and Traffic Control Devices on most roads.

Conventional outdoor advertising possibilities (billboards) are generally limited
to locations outside the ROW on Federal Aid Secondary roads, and a proposal is
being considered to liberalize the State regulations there to be no more restrictive than
the federal regulations.

As explained previously, the most promising avenue for widespread private
enterprise identification in the right-of-way is an experimental program (TODS), and
this paper will be directed at this more feasible alternative of "'official"* directional and
informational signing.

There are at least three relevant regulatory or statutory areas and at least six
documentary authorities regarding signs:

Regulatory Areas: _
1. Traffic Control Devices (TCD's)

2. Outdoor Advertising
3. Right-of-Way (ROW) Encroachments
Authority References:
A, Code of Federal Regulations (CFR)
(backed by enabling legislation.)
B. Alaska Statutes (AS)
C. Alaska Administrative Code (AAC)

D. DOT & PF Policy and Procedures (P&P)
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E Alaska Traffic Manual (ATM)
F. Local Laws and Ordinances (not treated here)

Attachment 2 shows which authorities pertain to various roadway classes.

1. TCP’s

A 23CFR655-Subpart F establishes the Manual on Uniform Traffic
Control Devices (MUTCDP as the standard on streets, highways, and
bicycle trails open to public travel. (Attachment 3)

It allows States to have their own manual or supplements in
substantial conformance to the national MUTCD and with the FHWA
Regional Administrator’s approval of the manual or supplements. The
Alaska Traffic Manual (ATM) exercises this option by consisting of the
MUTCD with a federally approved "'Alaska Supplement".

B. AS28.01.010 requires municipalities to conform as close as
practicable to the DOT&PFs ATM. (Attachment 4)

AS19.10.040 requires DOT&PF to conform as far as possible to
the national MUTCD. (Attachment 5)

D.  P&P 70-7000 defines the ATM as the MUTCD with an Alaska
Supplement and establishes the policy that it is the official State
manual. (Attachment 6)

E  The MUTCD portion of th9 ATM (section 1A-3.1) requires that no
TCD or its support shall bear any advertising or commercial message,
or other message not necessary to traffic control. Furthermore, it
requires any unofficial and non-essential signs to be removed as a
public nuisance. (Attachment 7)

The ATM allows the State to establish a federally approved
program of Specific Services (*'Logo™) Signs for food, gas, lodging
and camping.

[NOTE: ltis also likely that a system of Tourist Oriented
Directional Signs (TODS) will soon be allowed by the national
manual, and would likely be approved under the present statutes and
(rjegu_:ations based on precedent in other States. See Attachment 8 for

etails.

2. Outdoor Advertising (outside of ROW)

A 23CFR750 generally prohibits advertising within 660 feet of FA
Interstate or Primary routes where visible from the roadway, or
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beyond that and intended for visibility from the roadway, except for
""on-premise” signs advertising activities on the property or advertising
the property for sale. Only the 660 foot border applies in urban areas.
Signs consistent with the regulations and authorized by state law
which are designed to give information in the specific interest of the
traveling public may be permitted in protected areas. Also, signs in
bonafide "'zoned and unzoned commercial areas™ are permissible.
(Attachment 9)

B. AS19.25.080-180 is parallel to the federal requirements except
it includes the Secondary road system. It also authorizes the
DOT&PF to enter into agreements with the U. S. Secretary of
Transportation as provided in 23 USC relating to outdoor advertising.
gAttachment 10. The original state-federal agreement is Attachment

1)

3. BQW.fncroachments

A 23CFR1.23 prohibits encroachments or property in the ROW of
FA routes except those devoted exclusively to public highway
purposes. (Attachment 12)

B. AS19.25.200-250 prohibits encroachments except as permitted
by DOT&PF regulations. (Attachment 13)

C.  17AAC20.010-.040 prohibits outdoor advertising signs within
the ROW of any highway and forbids the permitting of such.
(Attachment 14)

D. P&P 10-0020 requires that in the interest of safety, convenience
and pleasure of highway users, encroachments will not be allowed
except by permit. (Attachment 15)

E  ATM Section 1A-3.1 prohibits signs in the ROW except for
official TCD’s. (Attachment 7)

Alternative R.O0.W. Programs:

Specific Service Signs (LOGO Signsb:

As discussed in the Introduction, Logo signs for the specific categories of food,
gas, lodging and camping are allowed on conventional roads under the Alaska Traffic
Manual (The National MUTCD with an Alaska Supplement) provided the State
develc(:)ps a program acceptable to FHWA. These are described in Section 2G-5 of the
MUTCD.
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These signs are usually placed at interchanges, have rather restrictive
applications, and the installation is relatively massive and costly.

Tourist Oriented Directional Signs (TODSt -

This program which is currently experimental in selected states excluding Alaska
is expected to be included in the Federal Manual in the near future, and precedents
have been set which leads us to believe it can be implemented with minimal statutory
or regulatory action.

These signs extend the directional information to more types of business to be
determined by the State, and allow for more widespread use.

The signs must follow a prescribed format (white letters and borders on a blue
background in keeping with the nationally established system for motorist information
signs) and cannot convey an advertising message or other information except the
business name and/or logo and directions thereto. It does allow businesses some
distance from the highway to be identified, subject to state rulemaking.

Encroachments -

This would consist of allowing certain signs meeting established criteria to be
erected within the R.O.W. under a formal permit and agreement. They would require
Federal approval on Federal Aid routes and would be expected to have to pass
stringent tests as to devotion to "'public highway purposes™. For example, we are
currentl)i requesting approval of state park logo signs to use this approach for
approval.

This alternative is not felt to be as satisfactory as the other alternatives, and is
probably only feasible on secondary routes and local roads which are outside of
DOT&PFs jurisdiction. In many of those cases outdoor advertising adjacent to the
R.O.W. is permissible or possible.

Required Changes 1in Statutes, Regulations, and Polices:

Loco Signs - Little or no need for changes except to establish regulations for
permits or fees. The State would have to develop a policy in the Alaska Traffic Manual
(ATM) acceptable to the FHWA. (Absent significant state funding subsidies this would
be very expensive for most businesses.)

TODS - Similarly, no changes expeued except regulations establishing fee
IS:tIEIliI/(\:/tKrS in the AAC and developing program policy in the ATM acceptable to the

~ Encroachments - Most encroachments of this nature would probably be difficult
or impossible for business utilization on the FA Primary system. Otherwise a change

2 While Federal approval of the TODS concept as a nation-wide program rather than experimental has not
taken place, we have been informed by the Divisional office of FHWA that Alaska could adopt it as an
official addition to the Alaska Traffic Manual.
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in the State statute prohibiting outdoor advertising on secondary routes, a change in
the AAC which prohibits advertising in the R.O.W., and an AAC revision establishing a
fee structure would be required.

Comparison of Pertinent Features:
The following is a subjective comparison of various aspects of the three

envisioned alternatives. The most desirable (or least burdensome) alternative is rated
1 with relative rankings of 2 and 3 (except for equals).

Aspect Alternatives
Logos TODS Encroachments

Cost of Signs 3 1 2
Cost to Administer 2 1 1
Cost to Businesses 2 1 2
Availability to Business Types 3 2 1
Availability to Businesses remote

from the Through Route 2 1 1
Allowable Roadways 2 1 3
Aesthetics 2 1 3
Impact on Safety 2 1 2
TOTALS 19 9 15

Resources Required:

_ If the Department’s recommendations are accepted, the following phases are
envisaged, (see estimate details in following section)

1. Program development phase (estimated at 12 months).
2 Start-up and continuation phase (indefinite).

The costs may be broken down into developmental costs (technical personnel,
hearings, AG's assistance on regulations), physical costs (signs, supports,
installation), and administrative costs (evaluating requests, issuing "'permits", record
keeping, maintenance activities). These costs, as a policy matter, may be absorbed
completely by the State, completely by the users, or anywhere in between. Because
the cost of start-up and proper signing is not low, and because Alaskan businesses
will receive tangible benefits , it is suggested that the State participate by subsidizing
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the setup costs of the program, while the on-going costs be borne by the benefiting
businesses.

The total costs after the developmental phase will depend to a great extent on
the number of requests for signs and their locations. A subjective estimate is used for
planning purposes, but the cost figures for the second phase can be revised later
pased on the level of response by businesses to the public notices during the
developmental phase.

It should be. noted that start-up funds alone will not provide the necessary on-
going resources in the absence of funding for personnel to conduct this program
unless other services are sacrificed (e.g. traffic safety studies, M&O activities).

It is envisaged that sign installation could be done through contractors from the
private sector, and this along with the fabrication of signs by Alaskan firms will be a
tfurther benefit to the economy. The form of the physical maintenance function, and
removal of signs for businesses that close will need further consideration.

Phase | mDevelopmental M Yeah

In this phase the Department, through a 7 member Commissioner-appointed
task force, would develop proposea policies, procedures and regulations which, after
appropriate public hearings, would be implemented to meet the requirements of
businesses, motorists, the FHWA, and the department. The task force is proposed to
provide a range of opinion, including federal, state, and business toward the job of
establishing policy. Task force composition is suggested to include:

DOTPF Commissioner or designee
Legislature To be determined
DOT&PF Regions: Director, Maintenance & Operations
Director, Design & Construction
DC&ED Director, Division of Tourism
AVA Director, Alaska Visitors Association
Business Rep. Appointed by Commissioner, from list of names

submitted by State Chamber of Commerce

The task force would meet for a total of three times. Initially to recommend
general policy guidelines and help guide draft regulation language. Following the
public hearing phase on the regulations the task force would meet again to assist in
policy formulation on the final regulation language. Key staff members from the E&OS
division would serve as a resource to this task force. A broad brush outline of the task
force's involvement in the process is shown as follows:

1. E&QOS Staff prepare initial information package and discussion on range of
policy options.

2. Commissioner’s Task Force Meeting #1: Start-up meeting to assess policy
options; output of meeting is a selection of a limited number of policy options
to evaluate in more detail.

3. E&OS Staff prepare second information package and discussion of selected
policy options.
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4. Commissioner's Task Force Meeting #2 Policy definition session.
Commissioner's Task Force would be asked to make recommendation to
Commissioner on preferred method of providing for outdoor advertising
within and along ROW, including basic ground rules, responsibility
assignments and means of implementation.

5. E&OS Staff prepare draft regulations from guidance of Commissioner and
Task force. Public Notice provided in accordance with AAC requirements.

6. Public Hearings held in five locations: Juneau, Kenai Peninsula Borough,
Anchorage, Mat-Su Borough, and Fairbanks.

7. Commissioner's Task Force Meeting #3 Final meeting to evaluate the
public hearing testimony and make policy adjustment recommendations.

8*.-Finalize regulations and publish.

9. Prepare and publish a handbook describing the program and method of
securing off-premise advertising along state maintained roads.

Developmental Expenses

Funding Funding

ExDenses ltem Unit? Cost Needs Available
E&QOS Staff
Professional Staff 4 mo. $5,000 $20,000
Clerical Staff 1 mo. $2,000 $2,000
Legal Staff 60 hrs. $100 $6,000
Task Force Travel 16 $500 $8,000
Public Hear. Travel All $,000  $4,000
Public Hear. Transcrip. 5 $600 $3,000
Advertising, Commun. Al $2,000 $2,000
Graphics & Printing Al $4,000 $4:000
Totals $27,000* $22,000
Total Program Development Cost $49,000

(* Note: Only $27,000 would require legislative appropriation. The personal services
required for this effort would be provided for from existing budgets.)

Timing

The time necessary to accomplish program preparation is estimated at one
year. This reflects, in part, a desire to schedule the public hearing phase in the winter
months in order to avoid conflicts with the very "public”* being served by the proposed
program — tourist oriented businesses.
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Phase Il - Startup and Continuation (Indefinite)

This phase involves the physical placement of sign standards and business
informational signs foIIowm? the process and methods selected in the regulations and
from legislative |ntent It is likely that minor adjustments to the program would be
pursued based upon the feedback of field experience. The cost to the state during this
phase would vary according the policy option selected regarding the degree to which
business enterprises should pay for the program. Following is a range of policy
options that better define the possible cost ramifications of various policy options.

State Investment Policy Descriotion

Minimum State develops program; businesses pay all other costs
including staff support for application processing, sign
manufacturing, installation, liability insurance, repairs,
replacement and removal, as necessary. This approach
would require both an application fee and annual
administrative fee to support state costs.

Shared State develops program; businesses pay application cost,
and pay for sign manufacturing, installation and on-going
maintenance. State covers personal services cost
associated with program administration.

Maximum State develops program; state supplies signs, sign
supports, and pays for installation, repair, replacement and
removal, as necessary. Businesses pay a portion of these
costs through fixed application and annual maintenance
fees. (Estimated at $500 for instcJation and $250 for
annual M&O and administrative costs).

The total cost of this phase will be affected by the number of participating
businesses.The number of participating businesses, will, in part, be determined by
the cost burden they mustassume. It is likely that with greater state participation in
program costs the more businesses that will participate.

Sian Cost

The signs will cost about $150 to $200 per panel, plus $150 to $200 for
breakaway bases and supports (installed). There can be 1 or 2 sign panels per
location for an average cost of $350 per location if one panel is installed and $525 per
location if two sign panels are installed ($262 per business). In a typical application
each business would have two signs installed, one facing each traffic direction prior to
the intersection leading to the business establishment.

_ We have assumed that the number of one-sign panel and two-sign panel
installations will be about equal, thus the average cost per business will be:

($350 % $5251 *2 signs per business = $875 per business average

Number of Businesses
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For the purpose of an estimate the following assumptions have been made
concerning the number of participating businesses: 1) The number of businesses
which elect to participate will vary with the degree of state investment. 2) The ultimate
number will not be realized in the first 1 or 2 years, but will gradually increase over a 5
year period; thereafter growth will generally follow state economic trends.

Table 1 indicates the estimated number of participating businesses over a 6
year period, for each of the three policy options previously described.

M&QO Cost for Signs

Upkeep, repair, replacement and insurance are estimated to cost 25% of the
signs installed value annually:—While inis may appear as a high figure considering
that the signs should have a life of 10 to 12 years from the effects of weathering, it is
anticipated they will actually experience a much shorter life due to accidents and
vandalism (average life of 4to 6years is estimated). Some form of insurance
coverage is considered a probable requirement.

DOT&PF Administrative Costs

The department will be required to maintain an inventory and status of the business
signing program. While this workload will in fact vary in part with the overall size of the
program, for the purposes of this estimate it is considered a fixed cost. It is estimated it
will require a 1/2time position to coordinate the program, serve as center for statewide
data collection, and remain current with the progress of the program so that policy
adjustments, if necessary, may be pursued.

The administrative staff position would require funding in the range of $24,000
per year. (6 mo. @$4,000). Funding for this cost is covered by participating businesses
In the MINIMUM policy option; it is covered by the state in the other policy options.

This position is over and above the staff support required to process individual
applications for signs at the regional level. The regional utility staffs are considered
adequate to undertake this role (with necessary coordination with traffic safety staff),
though a fee is proposed, as these staffs are funded entirely from program receipts. A
$200 application fee is contemplated under all of the policy options. This is the cost for
evaluating each sign request and processing it through decision (approve or deny)
and is estimated to be $200 (8 hours @ $25/1.).

State and Business Costs

From the above data it is possible to derive some general estimates of what
costs would be incurred to either the state or an individual business relative to the
three policy options.

The MINIMUM state investment policy option results in the fewest number of
businesses participating with the highest cost per business served. An average initial
sign installation cost is estimated at $1,075, with an annual cost of $819 in FY 90
(M&O and administrative fee) and a general lowering of the annual cost to $379 in FY
A as the total number of businesses increases providing a larger base of firms to
share the fixed administrative cost. This option results in a one-time expense to the
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state of $49,000 for program start-up with all other costs borne by participating
businesses.

The Shared state investment policy option would again cost each business the
$1,075 for sign installation. The annual M&O cost to each business is estimated at
$219 with the state assuming the fixed administrative cost. This would result in an on-
g%ijrég Oe(:;%)ense to the state of $24,000 annually, with a total state investment of

The Maximum state investment policy option results in the greatest number of
participating businesses as the cost to each is the lowest. Each business is assumed
to pay a $500 initial installation fee which partially covers the cost of the sign and
application processing. Thereafter, there would be an annual fee of $250 covering
administration and sign M&O costs. This option results in a very large investment by
the state over the 6 year projection; estimated at $322,000.

Tables 2 - 6 depict the costs for the three policy options and are broken down
for the 6 year horizon - FY 89through FY 94. To reiterate key assumptions used in the
analysis they are repeated below:

Number of Businesses per Year: Varies by option and year,
estimated in Table 1

Sign Installation Cost: 3875 average - 2 signs per business

Application Cost: $20

Annual Sign M&O Cost $219 average (25% of sign cost)

DOT&PF Administration Cost $24,000 annually

Business fees under Maximum Policy $500 for sign installation, and
$250 for annual renewal

It is acknowledged that the estimates described herein are just that — estimates.
They are only as good as the assumptions they are built on. The estimates assist in
understanding the implications of various policy options and they provide approximate
representations of state and private costs that would be associated with the program.
The number of participating businesses and the annual sign M&O cost are probably
the weakest "links" in the estimates as there are few data upon which to base them.
The M&O cost is an average and, unless "'pooled" in some fashion, could cost
individual businesses much more than this if their signs are vandalized repeatedly.
Likewise installation costs may vary greatly by distance from service centers. In
summary, while these estimates are quite useful at this stage of investigation, they
must be used with caution given the many judgements incorporated into them.

Private Sector Participation

Though mentioned earlier is this paper, the means by which the private sector
could assist in program implementation has not been described during the previous
discussion on costs. It has been intentionally omitted because there are myriad
methods by which the private sector could be involved, and analysis of each, given the
many variables already involved, would make the estimates far more complex.
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Table 1 - Estimated Number ot Businesses Participating
Policy Option FY 89 FY 90 | FY 91\
Minimum

Shared

Maximum

Table 2 - Estimated State Startup and M&O Costs
Policy Option

Minimum

Shared

Maximum

Table 3 - Estimated Cost Tc. Business for Annual M&O
Policy Option FY 89 FY 90

Minimum $0 $819

Shared__

Maximum

Table 4 - Estimated Cost to State for Sign installation
Policy Option FY 89 FY 90 FY 91 ¢
Minimum $0 $0 $0
Shared

Maximum

Table S - Estimated State Funding Requirements - Annual M&O and Sign Installation

Policy Option
Minimum
Shared__
Maximum

Sign Com Calculation

Table 6 - Estimated Cost To Business for Sign Pair Installed In FY 90

Policy Option FY~89 FY 901 FYJil
Minimum
Shared
Maximum

FY 92

Total Business
Years Served

Aggregrate
Cost To State

Apgrograte
Cost To State

Aqgrograte  Cost per Business/
Cost ToState ~ Year Served

Aggregate Cost Average
To Business Costper Year
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This should not suggest the department is disinterested in this approach. Three
general options are presented below for consideration. Detailed evaluation is
suggested for the task force in analyzing the merits of each option and better defining
a course of action.

1. Franchise - Under this concept the program would be almost entirely run by a
private firm or firms in franchise tashion. Final decision concerning sign installation
and program policies would remain in departmental hands; otherwise individual
businesses would make application to the firm(sR. The *ms would be sanctioned by
the department to perform this service and would be responsible for all steps including
application processing, sign manufacturing, installation, maintenance, and inventory
and status reporting.

2 Installation and M&O Only - Under this concept the state would process each
application through decision. The business applicant would have the signs
manufactured, installed and maintained to state standards by a firm of their choice.

3. Manufacturing Only -Similar to Option #2, except state highway maintenance crews
would install and maintain the signs after they were manufactured for the business and
delivered to the appropriate maintenance station. This option allows for greater
control of exactly how and where the signs are installed within the ROW and may be
less costly to the business when the signs are installed in remote locations.

Technical Issues to be Resolved:
As part of the developmental phase (and with an adjustment period as

experience is gained) some technical issues will need to be resolved in more detail
than is possible here. Some of these are:

User fee structure - subsidy from state, equal to cost, or
revenue generating.

Insurance requirements or - individual policy or pooled

liability potential coverage.

Conditions of eligibility - types of businesses, minimum services

necessary to qualify, minimum hours of
operation, distance from highway.

Allowable number and locations - sight distance, spacing, etc.

Physical specifications - size, shape, materials, colors, logos,
supports, locations, etc.

Prioritization where demand - first come, first served?

exceeds available space - lottery on a periodic basis?

- public necessity?
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Maintenance requirements - seasonal removal and installation if

business costs during part of year.
- cost of vandalism and accident repair
- whom is responsible?

- removal if business becomes ineligible
or closes.

Recommendations:

A signing system based on the Tourist Oriented Directional Signing program is
recommended for Alaska to meet the identified needs of motorists and businesses
catering to motorists for the following reasons:

1.

6.

Little or no need for changes to existing Federal and State statutes and
r?gulations is created, and Federal acceptance seems likely for all roadway
classes.

A broad range of businesses (such as gift shops, gold panning, lodges,
guide services, etc.) can be accommodated which cannot with other

programs of official highway signing.

Costs would be no greater, and sometimes less, than other feasible
alternatives.

Motorists nationwide expect blue signs with white lettering to contain
information in their interest, such signs convey an image of "official
signing', and a heat and orderly appearance of our roadside signing can
be maintained.

The integrity of sound traffic engineering principles can be maintained and
the required relationship of the Alaska Traffic Manual to the Federal Manual
on Uniform Traffic ControLDevices can remain intact.

A wealth of solid experience has been gained in other States that we can
learn from in developing a program to suit our own particular needs.

It is recommended that signs of other State agencies that seem to be in the best
interests of the State (but which do not meet the engineering technical requirements of
traffic control devices, and which only extend or replace devices already in official
manuals) be accepted on a case by case basis as encroachments in the public

interest.3

3The divisional FHWA office has recently informed us of their intent to disallow the Eagle logo sign now
being used by the State Division of Parks on some routes. Their decision will require further thought as to
how best provide for the special signage requirements of the Alaksa Division of Parks.
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Conclusion:

The Department believes that the needs of motorist-oriented businesses can be
met through a cooperative program of Tourist Oriented Directions1Signing complying
with Federal standards for use on all roadways which preserves the integrity of sound
traffic engineering principles and has minimal imoact on Alaska’s renowned roadside

aesthetics.

ATTACHMENTS

1.  FHWA TOD Proposal
2 Laws and Regs, on Signing
3 23 CFR655-F

4 AS 28.01.010

5  AS 19.10.040

6 P&P 70-7000

/. MUTCD Section 1A-3.1
8 TODS Report (lowa)

9. 23CFR750

10. AS19.25.080-.180

11.  State-federal agreement on control of outdoor advertising
12. 23CFR 1.23

13. AS19.25.200-.250

14. 17AAC20.010-.040

15, P&P 10-0020
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Section

Project:
Location:

Amount:

Description:

23

Alaska Aviation Heritage Museum
Anchorage
$160,000

See attached material.
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Al ACKA

AVIATION HERITAGE
MUSEUM
BOARD OF DIRECTORS
Ted M. Spencer

Or. Don Rogers
James Hemck February 18, 1988

Ridard Bemer
QOraig Ketchum
WillianE. Brods
LillieC Buckbee

Representative Kay Brown
Alaska State Legislature
P. 0. Pouch Vv

Juneau, Alaska 99811

Dear Representative Brown:

Recently an appropriation was included in House Bill 423 on behalf of the Alaska
Aviation Heritage Museum. The appropriation was for a sum of $160,000 for the
construction of a water link to the museum site at Lake Hood. The purpose of the
water line was primarily to provide fire protection for the museum. The water
line item was one of several funding requests relating to the construction of the
air museum which we submitted to your office in a letterdated January 12, 1988.
From this laundry list of funding requests, the $160,000waterline was the only
item included in House Bill 423.

Since the time the water line item was inserted in the Bill, the DOT/Airport Manage—
ment Administration has come forward in a letter dated February 11, offering to

cover the cost of the waterline in conjunction with the Anchorage Water and Waste—
water Utility. This letter, signed by Riley Scnell, Regional DOT Director, suggested
that perhaps the $160,000 appropriation could be applied to the overall $360,000
construction budget as detailed in the AAHM prospectus. This suggestion reflects

our wishes as well.

IT it were possible to apply the $160,000 appropriation to the construction costs

of the museum, together with a $100,000 appropriation now included with the Jobs

Bill (SB430), the air museum could begin operation in June, 1988, with a minimum
debt. At present, AAHM is seeking to borrow in excess of $250,000 in order to open
the museum in time for the 1988 tourist season. This massive debt is to be amortized
at five years, creating a horrendous financial burden to our fledgling effort to
preserve Alaska®s aviation heritage. This debt will stifle the growth andstabili—
zation of the air museum effort, which benefits no one.

On the other hand, successful funding of the museum effort by the two bills would
enable the museum to open relatively solvent and in a position to grow. Growth in
our case is defined as public school educational programs, exhibit enhancement and
archival and historical artifact restoration and acquisition.

Ted M. Spencer, President « 7317 Mddin Place "5 « Andhorage. Alaska 99518 = 907-344-9290
Museum Location = 4121 Ararat Drie = Lake Hood = Anchorage, Alaska 99502 = 907-248-5325
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The money appropriated to the air museum would be spent within ninety days of
receipt in Anchorage for construction materials, equipment and labor (please
refer to AAHM prospectus budget) providing an infusion of revenue into the econ-
omy. Upon opening, the museum will not only serve to protect a vanishing aspect
of Alaskan heritage, but will also enhance the educational curriculum of young
Alaskans, as well as contributing to the economy as a major tourist attraction.

We have fought for over a decade to bring this project to bear. We see ourselves
as caretakers of this history for this generation. It is our stated intention
that someday this completed facility will be turned over to State or City owner-
ship, thus insuring that Alaska's aviation heritage shall become an institution
in the public trust for innumerable generations of future Alaskans.

Sincerely,

Ted M. Spencer
President

IMS: jah
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DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

ALASKA INTEHRNATIONAL AIRPCRT SYSTEM P.0. BOX 190649
- ANCHORAGE AND FAIRBANKS - ANCHORAGE, ALASKA 995194)649
EXECUTIVE DIRECTOR'S OFFICE Phont (907) 266-1616

February 11, 1988

\
Be&rresehtatrve Kay Brown
Juneau, Alaska 99811
Dear Representative Browns

The following. . 1s, In re? onse. to a verbg request from Eric Meyera

¥our staff for rmation g ? Proposed sewer
Wate rect at Anchorartre Intern trona é)ort Mr. Meyers

r] icates that you . su a pro }s]l to Qd water to ‘the
Alaska Avia t5 QN rrtagp Museum an@ Fve In I ed this project In
House Bill 423 ouriSm Projects Bil

BACKGROUND

The  Alaska Aviation Heritage Museum petitioned Anchorage
Wastewater Utility gA\N\NU) to extend sewer and water to their
grgposed aviation ‘museum Ioriated south of Lake Hoo The sewer

water 1l<; needed primarily so the museum can Rrovrde adequate
fire antr? and ?econdarrly for safe and convenient water and
sewer facilities Tor museum vrsrtors

AMW decisions on extending sewer and water are hased on a vote
of affected wusers. Arrport tenants affected by this proposed
rorect voted 1n January t avor of extendin se er and water to

heir leaselots. AIA also voted since som the lots that
would be serve by sewer and water are currently unleased.
A suP orte r g Lect ecause sewer and water. 15 needed In
f IS @ zil Xcau f the benefits 1t can provide to tenants
e the Aaska viation Heritage Museum.
AIA will also be reﬂuest AMW 'to consider extendi the sewer
and water pro ech rther east where lt can serve anout ﬂ more
tenanf g mg( the. Initial gxtensron proposal and a
possible a |t|ona extension are enc ose

FUNDING

Sewer ?nd wtater pro. ects rnan ed and conrstruct%d by AMW are
Par 0r by assess nﬂ hose who henefj rom t roject and
ecovering construction costs over g 20 %ear gerrod In this
case the overall project costs, totallrng about $318,530, Would



Representative Brown -2- February 11, 1988

be recovered by assessipg. four tenants and the airport (for the
unleased lots In addition the Department of Environmental
Copservation | EC?] normally pays, for "4ou of the project costs,
e ucrn the tenants' and atrport's hare a out $191, 130
encloseq cost _Information pf Pare g A\M/\rE deta
expected costs for each lease excluding the DEC matc

The AIA 1s evaluating = several methods by which the arrport could

underwrite the Initial costs of constructrnr%; sewer an water

rl)rogects and lower the tenants' annual BFJ s, olicy
pwove the annual tenant (fosts o be srgnr |cant| less

than the "tenants were assessed by the AWW.

TOURISM PROJECTS BILL

Me ers asked tpat We co ment n the project, In the Tourrsm

Brll . 423) that would provide s160 000 for a waterrne

gro ject at the Aaaka Aviatio Herrta e Museum, It agpears the
g}orotg)rratron wou a .water ex ensro]n for muse
g orrn tenants, and the arrport srnce t ndrn gug
eaMMva ent to he $159,000 estimate for the waterline rovr e

t e Case We question whet er Ht s our |nten

[o ec‘ tnat enehrts a numb er o

the fact that he

resu e

to . spend eageneral funds for a
It o

rivate fe olders, ecra of
rogect Wil const ruc ed an wv\}/ as a
ecent vote to create a sewer and water district

Since the airport and tenants already voted to extend sewer and
water to the museum and nerghborrng tenants 1t appears that the
only benefit of fundrn% water éect srnn%; state general
unds would be to elimihate the nee the museum to Py T
annual assessment. ~ However, as note above the airport
consid Brrn% several ways to lower the annual sewer and water
costs borne hy tenants.

Another co srd eration ls the m seums lease statys. ~ The museum
1s a bt proPertX Bn which the museu
wo cate a water |ne were to be constructed wit
pu uns a hen u ease were to expire, the lessee
oulrlt recelve the bene |ts 0 gub icly Hded sewer and water
acllit The state ma wish .t ensure that. the museum ?s a
onﬂ term ease 8r bléase prior to construction of a waterline
with general funds.

erhaps a diffe ital rovement need o the museum could
Ee mert wrth he 3? Severf Wer cag Improvement needs
wereI | museums |I| ty = study (copy
enc osed
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| hope ﬁhat this background Inf ormatlon and Iq ?f will — help 1

X\?ur evaluation of thi é)ro ect. a|rport y supports the
aska Aviation  Herjtag useum an would ||ke see any
appropriation In its beRalf utilized for the greatest need

Sincerely,

Regional Director

CCS Susan Flelschh uer, Le |s|at|ve Liaison, DOT&PF

[le S elopment Manager, AIAS
M’Ylefdendl'orn{ E\)(AS PIannper _ ’
uty Commissioner, Budget & Finance

Robert 0e, De
Doyle C. Ruf? AIPpOFt Manager, KIA
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RETORT NUMBER PSA045-A

NOVEMBER 09, 19*7
PROJECT COST $
TRUNK RATI

LATERAL RATI %
INTEREST RATI

PUC CALCULATION 004

BOOK-PAGE-LOT
010-271-01-001

BLK 10 LT « AREA E

ADA 1071 ZHTL ASPT
010-271-05-001

BLK 10 LT 2A

ADA 1724 1BTL ARPS
010-271-14-001

BLK 10 LT 3

ADA 1770 IBTL ARFT
010-271.-15-001

BLK 10 LT 2B

ADA 7227R IBTL ARPT

010-271-95-001

010-271-9s5-001

010-271-97-001

010-271-91-001

REPORT

TOTALS:

TOTAL ZTEH3 > 4

T1I3N B

WA T E R

A N D

SEWER PRELIHINARX ASSESSMENTS

154,000.00

$.0300/SQ.PT.
.8327520291/3Q . XT.
06.26*780%

so/rr
11,495

61,895

25.010
25.010

5.792
5.792

7.694
7.694

11.375
11.375

14.121
14.121

9.105
9.105

29,928
29,926

184.929
184.929

LATERAL:

TRUBK:
TOTAL:

LATERAL:

TRUBK:
TOTAL:

LATERAL:

TRUBK:
TOTAL:

LATERAL:

TRUNK:
TOTAL:

LATERAL:

TRUHX:
TOTAL:

LATERAL:

TRUNK:
TOTAL:

LATERAL:

TRUBK:
TOTAL:

LATERAL:

TRUBK:
TOTAL:

W ASTEWATETR uT I L I T 1

POR

ASSESSMEI\IIT

68,198
2,456
70,655

20.827
750
21,577

4,823
173
4(997

6,408
230
6,639

9,472
341
9,813

11,765
423
12,168

7,562
273
7,855

- 24,922
697
25,820

154,000
5,547
159,547

.23
.35
.08

.13
.30
.43

.30
.76
.06

.86
.88
.74

.55
.25
.80

.12
.84
.96

.21
.15
.36

60
.84
44

.00
.87
.87

LID NUMBER 87187

ANNUAL

PATME

5.717
340
6.057

1,746
168
1,915

404
39
443

537
51
589

794
75
870

986
95
1,081

635
61
697

2,089
202
2,291

12,911
1,035
13,947

BT

.79
.00
.79

.16
.84
.00

.39
.10
.49

.32
.96
.28

.19
.79
.98

,40
.38
.76

.70
.47
17

.53
.04
.57

.48
.58
.06

. or PINAL
PUTS PAXKERT
so 5.717.79
10 48.05
a
20 1,746.16
5 168.84
20 404.39
5 39.10
20 537.32
51.96
20 794.19
5 76.79
20 986.40
5 95.38
20 - 635.70
5 61.47
20 2,089.53
202.04
0

*7- 12,911.48

* f
743.63

AVIATION L.1.D

NAME
ADDRESS

ECONOHX LEASING CO
% DR KILLIAN BEVINS
3657 SORTS POINT CIRCLE

BRANHAM MICHAEL DBA
ADVENTURE UNLIMITED
PO BOX 190128

COLLIBS AIR SERVICE
COLLINS GRENOLD &
DOROTHX

BRANHAM D 6 C
DBA BAXES RIVER
BOX 6184

LODGE

TAX CODE NOT ON PILE
S 1LV ER T\P

*

TAX CODE EOT 09 FILE
LE>T S

TAX CODE NOT ON PILE
L-or 4 " s a

TAX CODE HOT ON PILE

Lot 5 BUXtL g,



WAL " sle v i T O\ LY [ISFm D p el | Som

nrroéMOiU.lBCR PWAO45-A WATER AND WASTEWATER UT I LI T
NOVEMBER 09, 1987 WATER PRELIMINARY ASSESSMENTS TOR WID NUMBER 87378 AVIATION W .I.D.
PROJECT COST $ 159,000.00

SO TTG RATE $ .8597894327/SO.PT.
INTEREST RATE m21704008 fcn
*

PUC CALCULATION b
ANNUAL | CP PINAL NAME
BOOK-PAOE-LOT SQ/PT ASSESSMENT PAYMENT  PMTS PAYMENT ADDRESS
010-271-01-001 81,895 70,412 .46 7,594.62 20 7,594.62 ECONOMY LEASING CO
BLK 10 LT 4 AREA E t DR WILLIAM KEVINS
ADA 1071 IHTL ARPT 3657 NORTH POINT CIRCLE
010-271-05-001 25,010 21,503.33 2,319.33 20 2,319.33 BRANHAM MICHAEL DBA
BLE 10 LT 2A T13N R ADVENTURE UNLIMITED
ADA 1724 IBTL ARPT PO BOX 190128
010-271-14-001 5,792 4,979.90 537.13 20 537.13 COLLINS AIR SERVICE
BLK 10 LT 3 COLLINS GRENOLD &
ADA 1770 INTL ARPT DOROTHY
010-271-15-001 7,696 6,616.94 713.70 20 713.70 BRANHAM D C C
BLK 10 LT 28 DBA BAYES RIVER LODGE
ADA 2227R INTL ARPT BOX 6184
010-271-95-001 11,375 9,780.10 1,054.87 20 1,054.87 TAX CODE NOT OH PILE
3 1Vef£ _T\P
010-271-96-001 14,128 12,147.11 1,310.18 20 1,310.18 TAX C%DE NOT OR PILE
I_OT S E>LCCfc-B
010-271-97-001 9,105 7,828.38 844.36 20 844.36 TAX CODE NOT ON PILE
.. ,
L-CST 4 liicct-'a
010-271-98-001 29,928 25,731.78 2,775.40 20 2,775.40 TAX CODE HOT OH PILE
lot S ibLCcca
REPORT TOTALS! 184,929 159,000.00 17,149.59 17,149.59

TOTAL ITEMS! 8

PA<



M USeUum
heritage

N ot quite 10 years after the
Wright Brothers made avia-
tion history did James Martin

make it into Alaska’s aviation his-

tory books by being the pilot
ofthe firstaircraft flown in the state.

Since thatdayin July, 1913, Alaskan

aviators have repeatedly traced their

legacy across the skies of the Last

Frontier,

The Alaska Aviation Heritage Mu-
seum hopes to preserve that his-
tory—both through archival and air-
craft preservation, and ongoing pre-
sentations and aviation projects.

Sponsoring Organization
The Alaskan Historical Aircraft
Society was established in 1977 as a
non-profit Alaska corporation. Itspur-
pose is to promote, preserve and pro-

tect all aspects of Alaska’s aviation.

history. Projects on line include: arch-
ival collecting of historical photo-
graphs, film, aircraft, memorabilia,
aral history; public information; and
an active advocacy program with
state and federal agencies.

New home at Lake Hood

The museum site on the south shore
of Lake Hood is the former location
of the now defunct AAIl commuter
airline company. The 2+ acre site
includes two buildings, fourteen tie-
down areas, and a concrete seaplane
ramp. The buildings, a two story
office complex and an all-metal han-
gar, will be fully utilized to house the
museum.

The hangar facility is a two-sect-
ioned, 4,800 square foot structure com-
plete with forced air gas heat, air
compressor, and full concrete floor.
Three of the museum’ most prized
aircraft will be housed there. The
1,800 square foot lean-to area will be
used for restoring aircraft.

The lower level of the two-story
building will be remodeled to include
a gift shop, a 100 seat theatre, and
700square feetofexhibit area featur-
ing aviation memorabilia from 1913
through to the present.

The building’s top floor will house
a conference room, exhibit construc-
tion area, library and archives, gen-
eral office space and a photographic
dark room.

The grounds around the museum

will include parking spaces for 30
vehicles and will feature an observa-
tion deck overlooking Lake Hood.
The grounds will be enclosed by a
fence with 75 foot gates to allow for
aircraft access.

Exhibits and Programs

Over 50 hours of archival films
and productions will be awaiting vis-
itors on their tour through the mu-
seum when completed. The 1929 film.
Icebound in the Siberian Arctic.
featuring the search, for Carl

Lo preserve

film on the USAF’s interceptions of
Russian aircraft off Alaska's coast
entitled The Eagle and the Bear.
The evolution of Alaska aviation
history will be depicted through a
series of static displays—of photos,
maps, paraphrenalia. newspaper ac-
counts. flight gear—from 191;! to pre-
sent. Mannequins will be used todis-
play the fashions ofaviation through-
out its 75-year history in Alaska.
The exhibits will feature three main

Benu-eras of Alaskan aviation heritage:

Eielson will be coupled with a 1988”pioneers, commercial and military



airpower/government operations.

The pioneer section will focus on
the period from 1913 to the 1930s and
will honorthe great aviators of Alas-
ta’s past: Martin, Eielson. Jones,
Grosson, Merrill and others. Besides
pilots of yesteryear, the mechanics
who miraculously kept the birds fly-
ing will also be remembered.

Women aviators will be honored,
partly through a cooperative effortof
the Alaska 99s.

Commercial aviation was going
strong in Alaska in the late Thirties
with over 60 air services vying for
passengers and freight. The exhibit
will begin with the period in 1922 and
trace the linage and mergers ofcom-
panies that were the forerunners of
today's air carriers. The total evolu-
tion of aviation will be touched upon
as part of the commercial exhibit.

A significant portion of Alaska’s
aviation history was made by mil-
itary aircraft. The museum will focus
on several around-the-world flights
in which Alaska played a major role.
The air war over the Aleutians dur-
ing WWII (captions at the museum
will also feature Japanese subtitles)
will be vividly presented as will sev-
eral post-WWII incidents in which
Alaska again was a significant
player.

Also, the story ofthe work done by
the Civil Air Patrol and the Alaska
National Guard will be presented at
the museum.

In addition to full scale aircraft,
the museum will present a collection
oftrue-to-life models crafted bv Alas-
kan model builders. When completed,
over 150 models will be on display in
scales ranging from 1/72 to 1/16
scale. The models will be fabricated
from a variety of materials and will
enable visitors to envision many of
the pioneer aircraft which played
vital roles in Alaska’s aviation his-
tory.

Vintage Aircraft

The heartofany museum worth its
salt is the actual display of the main
subject. In this case, the subjects are
a collection of 14 original aircraft
from yesterday’s skies over Alaska.
A number of the aircraft are cur-
rently being restored (two are still in
the recovery process): several are gen-
uine Alaska heirlooms: and others
are from private collections both with-
n and outside of Alaska.

The museum hopes to purchase
several of the aircraft and because of
the rarity and quantity of the air-
craft exhibited, it is expected to be
one of the best museums on histori-
cal Alaska aviation in the world.

Aircraft Roll Call

STINSON SRJR: Owned by Fred
Walatka—flown by "Babe” Alsworth,
circa 1944,

TRAVELAIR 6000: Owned by Bill
Magnuson—partofWoodley Air Ser-
vice, eventually evolving into West-
ern Airlines.

FAIRCHILD AMERICAN PIL-
GRIM 100A, 3N7097: Owned by Ball
Brothers—a sole survivor ofits type,
it was designated as a historical
object by the National Register of
Historic Places in 1986—one of four
aircraft in Alaska with that desig-
nation.

CURTIS ROBIN: Owned by Robert
Piatt—used extensively throughout
Alaska over a 10-year period, few
remain anywhere. Alaska has one.

CONSOLIDATED PBY CATALI-
NA: Owned by the Alaska Historical
Aircraft Society—currently at King
Salmon, the Queen of Dago Lake will
soon be airlifted to the museum site
where extensive restoration will get
underway.

GRUMMAN J2F DUCK: Owned
by Ketchum Air Service—the last of
the Loening “slipper” seaplanes, itis
being restored by the Ketchum’s at
Lake Hood.

FAIRCHILD 24W: Owned by Plan-
esof Fame Museum—used extensive-
ly in Alaska by the CAA and other
government agencies, this aircraftis
on loan. It was formerly owned by
Gil Scheffof Anchorage.

NORTH AMERICAN SNJ/AT-6:
Owned by SNJ Inc. of Anchorage—a
popular trainer for the military, the
Navy version saw action in the Aleu-
tians during WWII.

STINSON AT-19: On loan from
Planes ofFameMuseum—this famed
gull-wing aircraft became popular
with bush airlines in postwar Alaska.

BEECH C-45: On loan from Planes
of Fame Museum—early versions in-
troduced to Alaska in 1941 and flown
from Elmendorf. After the war. they
were used forair rescue missions and
are still flying Alaska's skies todav.

WACO YKC CABINPLANE NC-
14066: Owned by Dennis and James
Branham —in service at Dillingham
in 1947, and throughout the South-
6dSt

CONSOLIDATED LB-30 LIBER-
ATOR Il M92MK: Owned by the
Museum—forerunner of the famed B-
24 bomber, this one was brought to
Alaska to work on the construction
of the DEW Line. It is currently in
need ofrecovery near Galena.



STINSON VOYAGER 108: Owned
by Planes of Fame Museum—a favor-
ite post war bush plane in Alaska, it
:an still be seen flying in Alaska
today.

Other Activities at the Museum

Museum facilities will be available
for several southcentral aviation
groups: CAP CadetPrograms, Alaska
Airmen’s Association, Alaska Chap-
ter EAA, the 99s, Scale Model Group,
Seaplane Pilots Association, Nation-
al Guard and military groups.

The museum will be initiating and
maintaining other programs as well
and will be featuring guest speakers,
special exhibits and fund raisers. An
antique air show is also being pro-
posed as a regular museum event.

Administration

A board ofdirectors has been select-
ed as the museum's governing body:
Ted Spencer/President: Don Rodg-
ers/Vice President: Tracy Spencer/-
Secretary; Grace Buckbee/Treasurer:
Jim Ruotsala/Executive Director:
Richard Benner/Recovery & Resto-
ration: James Herrick/Restoration
& Logistics: Craig Ketchum/Promo-
tional Advisor.

Museum Revenue Projections

The museum is hoping to garner
some of the estimated 1 million vis-
itorscoming to Anchorage each year.
That, coupled with Anchorage’s pop-
ulation ofa quarter million, is expect-
ed to provide at least 100.000 visitors
to the museum annually. Admission
to the museum will be $4 per person
thereby bringing over S400.000 in
revenue to the site each year.

The museum projects net profits to
reach over S200.000 annually. Those
monies will be used to repay loans
associated with museum start-up
costs. Once the museum has satisfied
itsdebts, profits will bedivided equal-
ly between exhibit acquisition/res-
toration and a trust fund. The trust
fund isearmarked for the building of
a structure to eventually house the
museum's entire aircraft collection.

A call for help

In order to make the museum fully
operational by April, 1988. there re-
mains much work to be done—and
funds to be secured. “We need toraise
anotherS25.000 to S30.000 in interim
eunding,” says museum president.
Ted Spencer. The museum is also
looking for long term, low interest
loans to finish the project.

Whatisreally needed, stresses Spen-
cer.are volunteers. “We need clerical.

people to help restore aircraft, help
cutting the lawn"—everything to get
the museum up to snuff, he says.
People wishing to volunteer any type
of skill or service should contact Ted
Spencer or Del Sparks at 248-5325.
Donations of any kind are also
needed. Spencer encourages people
to become members of the museum
for S25 per year. It’s tax deductible,
and will eventually include a patch,
certificate ofmembership and a news-

request membership information by-
writing to the museum in care of:
7317 Michelin Place, =5. Anchorage.
AK 99518.

Spencer is anticipating that the
museum?’s theatre will be open this
winter."We still need volunteers.” he
says.

This article compiled from the
"Prospectus for the Alaska Aviation
Heritage Museum Thanks to Ted

letter. You can send donations or Spencer for his assistance.

ALL PHOTOS. GRAPHICS COURTESY THE ALASKA AVIATION HERITAGE MUSEUM.

Reprinted from
Air Alaska, August, 1987.



AT ACVA

AVIATION HERITAGE =
MUSEUM

BOARD OF DIRECTORS

Ted M. Spencer

JomesHemT January 12, 1988
Ridard Bemner
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WillianE. Brooks

LilleC Buckbee .

The Alaska State Legislature

c/o Representative Kay Brown and
Representative John Ellis

Pouch Y, State Capitol

Juneau, Alaska 99811

Dear Ladies and Gentlemen of the Legislature:

The following information relates to the "Draft Tourism/Recreation Development
Proposal™ dated November 4, 1987.

The role that Alaskan aviation pioneers played in the evolution of world aviation
is both legendary and important. Conquering and developing Alaska 3 vast land mass
has been made possible in the 20th century by the courageous efforts and sacrifices
of these pioneers. Aviation has had more of an impact on Alaska®s people and cul —
ture than any other single factor. Aviation has taken Alaska from a remote far-
flung wilderness to a strategic air crossroads for the world. Aviation has also
made it possible for Alaskans to benefit from and enjoy all the amenities of our
modem world in expedient transportation, quality food and supplies, education and
health care.

Today, even as small Third World countries and major nations are working to preserve
their aviation heritage, Alaska is losing hers. The record of this great saga is

in poor condition. The pioneers that made this history are rapidly passing away,
leaving but a handful of survivors. Archival materials in the form of photographs,
films and written accounts are deteriorating annually, are widely scattered or lost
altogether. Alaska has been stripped over the last several decades of the histori—
cal aircraft and many now are centerpieces in Outside museums or with private col —

lections.

In short, Alaskans for many generations to come are losing a significant and
irreplaceable heritage.

Air Nfuseum Project

In order to reverse this situation, construction of an air museum facility is
underway on the south shore of Lake Hoed at Anchorage International Airport.

The facility, located on 2.06 acres of land, will include an archival research
library, two exhibit galleries that depict the evolution of pioneer, commercial

Tedm Spencer, President = 7317 Mdelin Place *5 = Anchorage, Alaska 99518 « 907-344-9290
Museum Location 4121 Airaraft Drive = Lake Hood = Anchorage, Alaska 99502 9 907-248-5325
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and military aviation using photographs, models and memorabilia, an "old-time"
75-seat video theater showing 15 films on Alaskan aviation history, a gift shop,
a historical aircraft restoration facility and 15 historical aircraft on outside

display.
Benefits

1. Cultural. The air museum will accomplish the specific purpose of preserving
and presenting Alaskan aviation history in a comprehensive and professional
manner.

2. Educational. The museum aircraft, films and exhibits will educate visitors
and Alaska residents as to Alaska's rich aviation heritage. The research
library will be a depository for documentation and photographs on the history
and it will serve an an ongoing source of information for researchers, authors
and other interested parties seeking to develop printed information on Alaskan
aviation pioneers and events.

The museum will also develop an educational program oriented tov/ards Alaskan
school-age children which will supplement public school programs. The museum
program will include a "Young Astronauts Program" which grooms young people
for participation in the space program. The pioneering efforts of early
Alaskan aviators will serve as a backdrop in inspiring Alaska's youth to take
up careers in aviation.

3. Economic. The addition of a major tourist attraction in the Anchorage area
will encourage visitors to spend more time in the Anchorage area, thus con-
tributing to the local economy. Revenues generated by the museum will be
sper.t in Alaska as well. The museum shall also be employing youth and retired
people to staff the facility, providing jobs for two groups that chronically
suffer from the lack of employment opportunities.

Itemized Funding Request

The funds requested for use by the Alaska Aviation Heritage Museum will remove the
burden of debt and operating expense which will cripple the growth and refinement of
the museum for at least the next five years. Should our funding request be granted,
the success of the museum is assured and growth can start immediately.

1. Retirement of existing debt $ 250,000

2. Aquisition of lease and buildings 650,000

3. Waterline (fire control) 160,000
4. Youth-oriented educational program andexhibit

enhancement 200,000

TOTAL REQUESTED $1,260,000

Sponsoring Organization

The Alaskan Historical Aircraft Society was established in 1977 as a non-profit
Alaska corporation. Its purpose is to promote, preserve and protect all aspects



7he Alaska State Legislature
January 11, 1983
Page 3

of Alaska’s aviation history.

To that end, the AHAS has embarked on a wide range of projects. These projects
include the archival collecting of historical photographs, film, aircraft, memora-
bilia, oral histories and documents; public information and education as to the
value of the Alaska aviation heritage; establishment of monuments; documentary
film productions and publications on Alaska aviation history; and an active advo-
cacy program with local state and Federal agencies for the preservation of this
heritage.

The corporate name was changed to the Alaska Historical Aviation Committee in
1986, and will shortly again be changed to the Alaska Aviation Heritage Nfuseum to
reflect our latest efforts to preserve and present Alaska's aviation history to
the public.

The AHAS received its 501(C3) tax-exempt status from the Internal Revenue Service
on September 10, 1979.

Very truly yours,

Ted M. Spencer



February 19, 1988

To Whom It May Concern:

The Anchorage Convention & Visitors Bureau is assigned the mission
of attracting visitors to our community. Our product includes the
business community, public facilities, local attractions and
recreation in Southcentral Alaska.

We wholeheartedly  supportthe concept and development of the Alaska
Aviation Heritage Museum and rank the project one of the top
priorities on the product development list. Aircraft have and
continue to play a mostimportant role in Alaska's growth and
development; more so than any other state. The history of aviation in
Alaska is well known and unique and we strongly believe that a
museum depicting this development and history will both attract and
retain visitors to our market.

We urge all of those who have interest in visitorgrowth and the
economic benefits associated with visitors to support the Alaska
Aviation Heritage Museum's development and operation.

Sincerely,

President

Convention & Visit**
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Section 24

ECBjfict: Klukwan Bald Eagle Observatory and Cultural Center

Location: Klukwan

Amflunt: $1,500,000

DfiS.cdPti.fln; See attached project description.



HOUSE OF REPRESENTATIVES

T0: Representative Kay Brown
Representative Johnny E

FROM: Representative Peter
DATE: February 2, 1988

SUBJECT: Tourism/Recreation Development Proposal

Regarding the draft legislation, titled, "An Act making
appropriations for tourism and recreation related capital
projects, grants, and expenses of state government; and
providing for an effective date"™, | am recommending the
following changes to Section 20, page 3:

The sum of $1,500,000 is appropriated from the general fund
to the Department of Education for final engineering and
construction plans, working drawings, site preparation,
environmental assessment, and facility and exhibit
construction of the Klukwan Bald Eagle Observatory and

Cultural Heritage Center at Klukwan.

The information requested under the evaluation criteria
format i1s attached for your review.

IT you have any questions or comments, please contact me.



DRAFT TOURISM/RECREATION DEVELOPMENT PROPOSAL

Projeot Title: Klukwan Bald Eagle

Observatory/Cultural
Heritage Center

Location: Klukwan

Agency: Department of Education
State Museuma

Comment: Cooperative development, between
the Department of Eduaatlon (Alaska
State Museum) and the Chilkat Indian
Village at Klukwar;, of the Klukwan
Bald Eagle Observatory/Cultural
Heritage Center.

Phase Il ($500,000) 1Inoludes the
final engineering and oonstruotion
plans, working drawings, and alte
preparation.

Phase 111 ($1,000,000) 1Inoludes
faoility and exhibit oonstruotion,
operational staff training, and
beginning of operations.

Requested Amt.: $1,500,000.

The purpose of this projeot 1is to develop a diversified and
stable eoonomlo base in the Klukwan Community which would
provide long term employment, 1inoome, economic opportunity,
individual selfworth and dignity, while maintaining the
culture and heritage of the Chilkat Tlingits of Klukwan.

Sinoe 1971 » the IRA Counoil of the Chilkat Indian Village at
Klukwan has been pursuing the development of a Bald Eagle
Observatory/Cultural Heritage Center, whioh would provide a
faoility for the display proteotion and preservation of
Chilkat Tlingit artifaots, 1in addition to offering to the
visitor industry a center for the viewing of bald eagles
nesting and feeding grounds.

The Chilkat Indian Village at Klukwan has gained national
and international recognition because of two factors:

(@) Klukwan traditional art and artifaots are
renowned world wide and have been 1in
demand by museums and oolleotors for
generations.



(2) The village™s prominent location in the newly
established Chilkat Bald Eagle Preserve,
which 1in the fall and winter host the largest
oonaentration of American Bald Eagles in the
world .

The projeot has been enoouraged and assisted by
Representative Peter Goll, the Klukwan Heritage Foundation,
the Alaska State Museum, the Alaska Division of Parks, the
Alaska Department of Community and Regional Affairs, the
Alaska Division of Tourism, the National Audubon Sooiety and
a number of private tourism enterprises.

The Chilkat Bald Eagle Preserve as an Alaska visitors®
destination, ourrently ranks 30th of 47 state wide visitor

attractions. Within Southeast Alaska region, the Chilkat
Bald Eagle Preserve ranks 8th in the summer, and 6th 1in the
fall, winter and spring of all attractions. Five year

projections on visitor volume and expenditures establish
that the center 1is economically feasible and oan be self-
tupporting.

This projeot, 1in addition to being labor intensive during
development and oonstruotion, will provide long term
employment, tourism income, secondary eoonomie opportunities
and small business development. The eoonomio Impacts of
this faoility will benefit the 2,300 people in the Klukwan-
Haines area through 1longer visitor stays, more visitor
spending, direot employment, and indireot (multiplier) looal
employment and expenditures by existing and newly created
business. The faoility will stimulate more international,
national and state visitation to the Klukwan-Halnea area,
positively 1impacting visitor volume 1in Southeast Alaska.

The projeot 1is being developed 1in three phases and 1is
scheduled to be completed in 1990. The timing and oost
estimates of the three phases are as follows:

Phase 1I: (begun in 1985-to be completed by 4/88)

* Development of an OEDP (oompleted)

t Comprehensive Market Demand Study
(oompleted)
Environmental Analysis (oompleted)
Permit from Army Corps of Engineers
(obtained)
Site Analysis (on going)
Eoonomio Feasibility Study inoluding
Capital Budget, Capital Equipment lists
and Construction Costs estimates

(on going)



* Preliminary Architectural and Engineering
plans (oompleted)
* Marketing Plan & Budget (completed)

Total Cost - $135,000 (aotual)

Funded By - Administration for Native Americans
Klukwan Heritage Foundation
Alaska State CIP Funds

Phase 11: (beginning 5/83 - to be oompleted 1in 1989)

e Final Arohiteotural and Engineering
drawings and working plans

€ Site Preparation - clearing 4 fill

“ Research and Develop appropriate Inventory
for Centers Cultural displays & programs
Research and Develop Bald Eagle Exhibits
and Programs

« Implementation of Business Plan

“ Training of Center Staff

Total Cost - $648,000 (estimated)

Funded By - ($150,000)
Administration for Native Americans
Klukwan Heritage Foundation
Alaska State CIP Funds

Phase 111: (beginning 1989-to be completed 1in 1990)
Oonstruotion of Faoility
Exhibits Construction
Implementation of Marketing Plan
Development of Management Team
Beginning of Operations

Total Cost - $2,500.00 (estimated)

Funded By - ($100,000)
Administration for Native Americans
Klukwan Heritage Foundation

The costs of Phase Il and 11l were estimated 1in 1985 and
projected in FY88 dollars. More aoourate costs will be
available with completion of the Economic Feasibility Study
in Marob of 1988.



Proposals are currently being developed for additional
funding, potential souroea are:

Community Development Block Grant (HUD)
Private Foundations
National Endowment For The Arts

Appropriation from the State of Alaska for thi3 projoct wili
contribute to the proteotion of the 3500 bald eagles, by
reduoing the disturbance caused by vehioular traffic and
visitors to the feeding birds, It will also provide
physioal protection to the valued oultural and artistic
treasures of the Chilkat people, while making these
treasures visually accessible to the visiting public

wT*



Section 25

ECfijflgj: State Maritime Museum/Feasibility Study

Location: Ketchikan

Amount: $50,000

Description: See attached material.



JOHN SUND, REPRESENTATIVE
2504 2nd Avenue
Ketchikan, Alaska 99901
(907) 225-5552

W hile in Juneau
P. 0. Box V
Juneau, Alaska 99811

MEMORANDUM (907) 465-4919

TO: Rep. Brown
FROM: Rep. Sund
DATE: February 9, 1988

RE: Maritime Museum Feasibility Study

The McKay Marine Ways building captures the essence of our
community, and its preservation as a maritime museum will
enrich the life of current and future residents by helping
keep the past alive.

An appropriation of $50,000 to study the feasibility of
restoring this building into a maritime museum 1is a good

tourism investment. A museum would enhance Ketchikan as a

visitor destination, as no one building in the community

ﬁmbodies the character of Ketchikan more than Mckay Marine
ays.



RASRR" .

POST OFFICE 3CX 731
KETCHIKAN. ALASKA 999C1
907. 22S-iC-i- » 247-3AUA  1"29"38

Representative John Sund
Alaska State * Legislature
P.0. 3r< V (MS 3100)
Juneau, Alaska 99811

Dear Representative Sund:

As you have doubtless heard,McKay Marine Ways will likely be destroyed,
and the property developed unless an effort is mounted to save the
structure.

Loss of this building would indeed be tragic. | speak both as a long

time commercial fisherman and now as a tour operator. This building

very much captures the essence of our community, and its preservation

as an historic building and/or a museum w ill enrichen the life of current
and future residents by helping keep the past alive. From a practical
perspective however, the building will much enhance Ketchikan as a visitor
destination. Having operated guided tours of ketchikan for the last 7
years, | have been distressed by the fact that Ketchikan is loosing its
character. Mo one building in Ketchikan embodies the character of Ketchikan
more than McKay Marine Ways. As you know | do boat tours of the waterfront.
There is no site or structure on the waterfront that is more photographed

than the Marine Ways.

If funding for the purchase, restoration and initial operation as a museum
were at all possible either as an addition to existing legislation or through
targeted legislation, I'm sure your community would be appreciative of the

effc-rt.

Sincerely,

Dale Pihlman

cc Reps Kay 3rown
Lloyd Jones
Robin Taylor
Johnny Ellis

misty tjCWCS. mE 'laaaTi.a TOIjAS * custom charters
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Tom Kron, Chief of Operations -2 January 7, 1988

road systea-wlth large numbers of current visitors, and potential to
attract more*visitors-. During my recent trip to Anchorage, | was able
to visit the Crooked Creek Hatchery and the Elmendorf Hatchery. | will
discuss each Individually.

Crooked Creek Hatchery

This site, located approximately 12 miles south of Soldotna, receives
approximately 50,000 visitors per year. This facility currently has no
road signage, visitor parking, restroom facilities, or Interpretive dis-
plays to speak of, yet still receives this large number of visitors each
year, primarily between June and August. Visitors are both resident and
nonresident, as many residents bring visiting friends and relatives to
see the hatchery. This represents several hundred visitors each day.

The current sltuatton at the hatchery, with this high visitation and no--
visitor facilities, raises several Issues which the state should ad—,
dress. It 1s understandable that the state sees an opportunity here to?
generate revenue from the hatchery visitor. In order to charge fore..’
visit, though, the facility should offer the visitor something - whether*
It is a self-guided tour with Interpretive displays, or a tour guided by
a knowledgeable Individual. In addition, several Improvements should be
considered for both safety and ease of visitor flow. Among these Im-
provements are a parking lot, restroom facilities and visitor paths.

During our visit, the manager of the Crooked Creek site Indicated that
several years ago a consultant was hired from Washington State to look
at several hatchery sites and make recommendations for development of
visitor facilities. The recommendations for Crooked Creek Included
drawings of a parking lot, pedestrian bridge, visitor Information center
and Interpretive displays. .These drawings and recormendations should be
located and studied to see 1f they can be used today. In addition,
costs associated with developing such facilities may be Included to give
an ldea of Investment capital necessary to pursue this direction. At a
minimum, this facility needs a parking lot and restroom facilities, just
to handle the current visitor volume.

Then thew 1s tharlssue of generating revenue. Unless there 1s a con-
trolled situation”™ where there 1s one entrance with an attendant to col-
lect the-feer* visitor donations must be relied upon. This could be as
simple as. &donation box with adequate signage requesting donations and
explalnlng-thalrus**(l.e. donations help maintain the; facility, etc.).
The donation box must be 1n a secure place, so as not to encourage
vandalism and theft. The recoranended amount of donations or fees needs
to be discussed as well.
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The Crooked.Creelc Hatchery site has tremendous potential as a visitor
facility, but 1t 1s 1n desperate need of visitor facilities. It has the
potential to accommodate more people than are currently visiting the
site, with some minimum site Improvements. It 1s up to the Department
of Flsh and Game as to whether the capital Investment Is worth the
revenue generated.

Elmerrdorf Hatchery

This hatchery, located five minutes from downtown Anchorage, also has
tremendous potential for visitor use. The site has no road signage, no
interpretive displays, or restroom facilities. It does have a parking
lot, however. The large viewing area for the waterfalls to observe the
fish jumping Is Ideal for large groups of visitors. However, for
safety* the area needs additional railing and handicapped accessible?-
paths, as well as Interpretive displays and perhaps a self-guided tour;.

As with the Crooked Creek Hatchery, this site receives thousands of-'-
visitors (approximately 30,000), with no marketing efforts. Given U =
proximity to downtown Anchorage, this site's potential tor visitor use ¢
1s tremendous. Recommendations for visitor facility development were*-
also made by the Washington State consultant regarding this site. These
should be located and studied as well.

This site could Immediately Install a donation box In a secure area to
begin to generate program receipts while 1t 1s undergoing further de-
velopment.

Issues

During my site visitations and discussions with the staff, several
Issues came to mind with regard to the development of state operated
fish hatcheries as a visitor attraction. The development of this
resource Into a visitor attraction has many positive benefits Including
providing additional, visitor attractions, generation of program receipts
and providing e-mail*'to educate the public (both resident and non-
resident”™ abootsthm state's valuable fisheries resource. Several con-
cerns**coms”td'alnd-,. however, which need to be addressed. These are as
followss”™jr. jy©

1. Fee*collection - Until the flsh hatchery facilities have a
controlled situation, collection of a fee from Individuals 1s
very difficult. An Interim measure 1s a donation box, lo-
cated 1n a safe, secure area. To collect a fee, the facility
should offer something to the visitor, such as a self-guided
tour and Interpretive displays at a minimum* In addition,
basic visitor amenities should be provided (l.e. restrooms).
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Who do you charge for fees? Ylsltors only? Visitors and resi-
dents?. It 1s nmy understanding that many residents visit the
fish hatcheries regularly. Do you charge them for each visit?
Do you risk damaging relationships with local residents who may
consider, as taxpayers, that they already support the hatch-
ery? Other state agencies have faced a similar situation -
that 1s, the need to generate revenues and have Instituted fees
(l.e. Alaska State Museum 1n Juneau}. Lessons can be learned
from these agencies by contacting them and discussing the chal-
lenges and Issues they faced when Initiating fees.

How much do you charge? What 1s the value of the experience?
Do you charge adults one fee, children another, senior citizens
another?

Requiring fees from tour operators who may feature a fish r =
hatchery on an lItinerary Is a sensitive Issue. While tour
operators may understand the need for a fee to be charged, thafc-
fee gets passed along to the consumer and eventually Increases
the cost of the tour. As tour operators get charged more and -
more fees by state and federal agencies, the cost of tour™ e
Increases and lends to the Image that Alaska 1s a hlgh-pricecfc~
destination. In the long run this 1s not constructive for
anyone 1n the Industry. However, tour operators should be kept
Informed of the possibility that fees for fish hatchery visita-
tion may be Implemented. These operators should be encouraged
to Include the hatchery on Itineraries and at the same time a
negotiated agreement with regard to fees could be worked out.
Ketchikan 1s a good example of a fee structure that meets
everyone's satisfaction. In addition, the planning cycle for
tour operators should be acknowledged when discussing fees.
Most large operators are finalizing their summer 1989 tariffs
(retail tour rates) by February and March of 1988. |If opera-
tors are not Informed until May 1989 that a fee for hatchery
visitation for surimer 1989 Is to be charged, they will not only
be-upset™but also may drop the hatchery from the Itinerary.

d,ré_l:_hi.s;locop?_saf- gserve anyone's purpose.
B e o <

2*-;'Capital. Investment Needed - It 1s clear that the two facilities

.i-ylsltedt-need some capital Improvements to serve current v1sl-

"etars™asweiF-as encourage Increased visitation. In addition,
due-to thrlarge number of visitors at Crooked Creek, without
Improvements or limitations on visitation, the state may be
faced with a liability problem. Improvements can be made in
stages, with the initial Investment kept to a minimum and
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subsequent Improvements made out of revenue generated. Whether
money- 1s available for Improvements prior to revenue generation
1s a question which | can't answer. However, | would encourage
creative solutions to this situation, (l.e. local service clubs
providing assistance with project development, etc.).

3. Staffing - The current staff at the fish hatchery sites have
become very Involved 1n dealing with the visitor. Some enjoy
1t, som don't- Spending time with visitors may decrease the
time the staff should spend on their primary function. The
self-guided tour 1s one solution to this situation. Another 1s
to utilize university students as guides - either tourism stu-
dents or fisheries students. Train them and pay the* out of
program receipts. This could not only provide a positive visi-
tor experience, but also valuable job training and experience-
for Alaska's future tourism and fisheries professionals.

Next Steps

Since most fish hatchery sites were not built with generating visitor-+*
traffic 1n mind, each site poses unique challenges. The following;nexV*
steps are recommendations to the FRED Division for proceeding with these-

challenges.

1. Address Issues - I've pointed out a few Issues which need to be
addressed 1n the context of each site. In addition, you may
have Identified additional areas of concern.

2. Previous Plan - It Is Important to find the previous consul-
tants' visitor development plans for the facilities analyzed at
that time. These plans may provide many answers to questions
regarding Improvements and costs.

3. Other States - There are several other states who have built
fish hatcheries and Incorporated visitor flow Into their
facilities (Oregon and Washington in particular). A review of
thefr-worte would be worthwhile.

From these steps* yo»rcan formulate plans unique to each site which
can. be Implemented soon. Focus must be kept on the main objective,
which Is*-to generate*revenue through program receipts. Program re-
ceipts caitrtr btf generated without some site Improvements. Once site
Improvements are made and a little marketing 1s done, program receipts
should Increase, therefore accomplishing the main objective.

MBK/cw6947¢
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Section 27

Project: Tok Gold Dredge
Location:  Tok

Amount: $688.000

Description: See attached material.



PROJECT: PRESERVATION OF THE HISTORIC "FORTY MILE DREDGE"

PROJECT STAGES: DISASSEMBLY OF THE DREDGE IN CHICKEN
TRANSPORTATION TO TOK
ASSEMBLY IN TOK
V.'AYSIDE LANDSCAPING
RESTORATION AND DREDGE DISPLAY

PROJECT NARRATIVE:

As most Alaskans know, the era of gold dredging in Alaska has all but
vanished. With the onset of environmental controls, these awesome
pieces of equipment used to move millions of yards of gold rich gravel,
are scattered about remote areas of Alaska rusting into oblivion.

As these leviathans deteriorate, our opportunity to provide tourists
with a fascinating aspect of Alaskan history disappears with them. Not
only do Alaskan dredges have historical significance, they also have by
virtue of their immense proportions, tremendous appeal to the eyes and
cameras of tourists.

Our Division of Tourism has done an admirable job of creating an
Alaska showcase image in the minds of potential visitors. As many of
those visitors arrive over our highway system at the Alcan border,
their first major stop is in Tok. In the last few years, over 12,000
guests per month sign the register in the visitor center located there.
Consequently, the potential for stimulating these guests through first
impressions is maximized at the junction of the only highway routes to
Anchorage and Fairbanks.

Not far from Tok in the historic 1 Forty Mile "™ mining district, a fully
assembled gold dredge is available for purchase at an extremely
attractive price. Under the terms of this project, local labor would be
used to disassemble the dredge, transport it, and reassemble it at the
Tok visitors center. In conjunction, a small display of other mining
equipment and artifacts would be efficiently displayed on and about the
dredge. To further build interest in the mining display, the project
will call for the placement of some of the huge buckets from the dredge
at each road side pull-off area between the Canadian border and Tok.
On each bucket a small plaque describing historical facts on the 1 Forty
Mile 1 will be attached. Each message would end by encouraging
visitors to; " See the massive machine which moved this bucket through
the golden gravel of the Forty Mile".

The potential for permanent placement of a unique historical artifact
while creating temporary local jobs in doing so, combine to make this
the right project at the right time. Alaska's future as well as it's
history should capitalize on it's "Golden"™ history.



PROJECT COSTS:

1. PURCHASE OF THE DREDGE $ 75,000.00
2. DISASSEMBLY $ 120,000.00
3. TRANSPORTATION $ 135,000.00
4. REASSEMBLY $ 120,000.00
5. SITE DISPLAY $ 30,000.00
6. WAYSIDE DISPLAYS $ 24,000.00
7. RESTORATION AND LANDSCAPING $ 184,000.00
$ 688,000.00

JOBS CREATED:

PURCHASE N/A

DISASSEMBLY 4 LOCAL PERSONS

TRANSPORTATION 6 LOCAL PERSONS

REASSEMBLY 4 LOCAL PERSONS

SITE DISPLAYS 2 LOCAL PERSONS

WAYSIDES 2 LOCAL PERSONS

REST. S LAND. 2 LOCAL PERSONS TOTAL 20 PERSONS

ECONOMIC BENEFITS:
LOCAL ECONOMY (WAGES, EQUIP. ETC.) SHORT TERM $ 544,000.00

LONG TERM STATE INCALCULABLE
LONG TERM COMMUNITY INCALCULABLE
OTHER (NON LOCAL) SHORT TERM $ 64,000.00

TOURISM BENEFITS

The true benefits of this project are more of a long term nature and a
part of a building block approach for our "Alaskan Showcase" image.
It is no secret that tourists are disappointed in Alaska before they
begin because we have a lack of interesting things to see along many
miles of our highway routes.

The net effect of having visitors with positive, inquisitive attitudes, is
perhaps impossible to measure, however if one reflects on trips maae to
other states or areas it is the combination of a lot of small but
interesting items that make a visit memorable.

Tok considers itself the Gateway to Alaska, and from the Interior
prospective that is true. As part of our ongoing tourism effort, we
need to consider the importance of positive first impressions. That is
what the iong term benefit of this project is all about.



OPERATING COSTS: NONE

ONCE THE DREDGE IS IN PLACE AND RESTORED AS PROVIDED IN
THE PROJECT COSTS, THERE WILL BE NO OPERATING COSTS.

INFORMATION AND HISTORICAL FACTS ABOUT THE DREDGE WILL BE
PROVIDED VIA INFORMATIONAL STATIONS AROUND THE SITE. IN
ADDITION A VIDEO CAN BE PRODUCED OF A WORKING DREDGE AND
SHOWN IN THE VISITOR CENTER VIEWINC ROOM.

FUTURE UP-KEEP SUCH AS PAINTING AND CLEANINC, WILL BE
HANDLED BY THE RESIDENTS, AND BUSINESSES OF TOK THROUGH
THE TOK UMBRELLA CORPORATION.

*hkkkhkkhkkhkhkhkkkikikkhkhkhkkhkik

The sum of $688,000 is appropriated from the general fund to the Tok
Umbrella Corporation as an unincorporated community grant, through
the Department of Community & Regional Affairs, for preservation of
the historic "Forty Mile Dredge".



January 29, 1988

Rep. Dick Shultz
Pouch V
Juneau, Alaska 99811

Ql/dp<-~—
Dear -Representative Shultz:

As you know we are hard at work planning the 1992, 50th Anniversary
celebration of the Alcan Highway. We are encouraged that you are
making progress in the effort to acquire the gold dredge available in
Chicken. As you know it will be a major part of the Tok contribution to
the celebration.

In reviewing the logistics and scope of this project we can assure you
that the manpower and equipment to successfully complete it are here
and ready to go. Dick, you know the state of our economy. There
are more people out of work and more idle pieces of equipment in our
community than any one can remember. On top of that, the usual
volume of summer work just isn't materializing.

In closing let us again emphsize that we need this project. The state
will benefit from it as well as our community, and it will help many of
our local people through the slump we are now experiencing.

We appreciate the attention the Legislature has given to the proposal,
and stand ready to answer any questions they may have about the
details.

Cary rcranenburg \T
Project Director / Tok Chamber of Commerce



Zok Community Umbrella Comoration

P. O. Box 547, Tok, Alojko 99780
January 29, 1988

Representative Richard Shultz
P.O. Box V (Mail Stop 3100)
Juneau, Ak. 99811

Dear Representative Shultz;

It has been brought to the attention of our Board of Directors that there
is a good possiblity that funds may be available in the form of a grant
thru the Legislature to purchase, disassemble, move from Chicken to Tok,
reassemble and finally restore the Chicken Creek Gold dredge. At a Board
of Directors meeting held January 28, 1988 a motion was made and unanimously
approved to accept the administration of this Legislative grant should the
funds be made available by our Legislature and Governor Cowper.

As you are aware the Tok Community Umbrella Corp. has now been in exiseance
for approximatly five years and has been very efficient in the administratiion
of the grants to the Tok area. We feel very strongly that our purpose is to work
for the betterment of our community and if this historical Chicken Creek
dredge were moved to Tok, not only would this project provide numerous
jobs for local people, it could very well become one of the greatest tourist
attractions in Interior Alaska.

If this historical gold dredge could be renovated and located in Tok along
the Alaska Highway, where every land traveling tourist must pass by, we feel
that this will most certainly benefit all the tourist related businesses in
our area and may even encourge travelers to specifically come to Tok to
see this outstanding historical example of Alaska's mining past.

Once again, we, as a non-profit corporation, would be happy to accomplish
this project for the betterment of the Tok community. Thank you for all your

help in this endeavor.

William Simmons, President



January 29, 1988

Representative Kay Brown
P.O. Box "Vv"
juneau, Alaska 99811

Dear Representative Brown,

I wish to personally thank you for the efforts and attention you have
put into the "Historic Dredge Project". When Dick informed me that the
support for this important undertaking was needed immediately, |
confess | was caught short. The only reason | can offer is that we in
Tok haa geared our timing for a push later in the session. With the
move on to get our people back to work through the jobs bill, all that
of course changed in a hurry.

In closing, let me offer any further assistance you may need as you
consider the merits of this project.

I look forward to helping in any way | can.

Respectfully*. e

Til



an to'move gold dredge draws objection

News-Miner Bureau

JUNEAU- A non-profit orga-
nization in Tok wants $688,000 from
the state to move anold gold dredge
from Chicken to Tok, butthe own-
ers of drestored Fairbanks dredge
say rtwould amountto unfaircom-
petition with d privately funded
tourist attraction. e

Ramona Reeves and her hus-
band, John, own Gold Dredge No. 8
restaurant in Fox. She objected to
the proposed dredge moving plan
Tuesday night on a teleconference
call with Fairbanks legislators.

The $688,000is in abill introduced
by Anchorage Democratic Reps.
Kay Brown and Jolmny Ellis.

The dredge would be renovated

and used as a tourist attraction in
Tok, a community about 200 miles
southeastof Fairbanks.

Reeves said the state is putting
itselfin directcompetition with her
business, which gives tours of the
dredge in Fox. She said she
wouldn’t objectto the state giving a
loan to a business to move the
dredge to Tok.

Repa. Mark Boyer and Mike
Davis, both D-Fairbanks and co-
sponsors of the bill, said they
opposed that particular section.

Boyersaid that if tourists driving
up from the Lower 48 could see an
historic gold dredge in Tok, they
would have less incentive to travel
to Fairbanks.

The bill was also co-sponsored by
Rep. Dick Shultz, R-Tok. He was in
a meeting this morning.

The bill, HB423, would also bring
almost $1 million in park and re-
creation area projects to the Fair-
banks region.

Money would be provided for rest
rooms, trails, parking lots, camp
sites, cabins and inform ation
boards in the Chena River Recrea-
tion Area and at Birch Lake.

Money is also allocated for his-
toric building preservation around
Fairbanks and for restoration of
the Riverboat Nenana.

Another $225,000 would reopen

'"the Twin Bears Youth Conserva-
tion Corps camp on Chena Hot

Springs Road. Young Alaskans
would brush trails, pick up trash,
repair facilities and assist with
maintenance of parks.

The entire bill would cost $10 mil-
lion.

Other Fairbanks projects in-
clude: Chena Hot Springs winter
trail work, $50,000; Chena River
Recreation Area trailhead improv-
ments and cabins, $210,000; Birch
Lake campground, toilets and road
access, $250,000; Campsites for
Chena River campground on Uni-
versity Avenue, $50,000; Twin
Bears YCC camp, $225,000; Histor-
ic preservation statewide, $100,000;
Riverboat Nenana restoration,
$100,000.
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P.O. Box 81941
Fairbanks, Alaska 99708

February 22, 1988 457-6058

Rep. Kay Brown,

House of Representatives Finance Committee
P.O. Box V

Juneau, AK 99811

Dear Representative Brown:

I would like to address the topic of HB423, Section 27. Both my husband and |
would like this section removed from HB423, and here are the reasons why.

We fevd that by allowing state grant money to be used for the purchase of the
dredge in Chicken for relocation to Tok, renovation and preservation for public
viewing, and eventual walk-through tours is placing the state in direct competition

with our business.

As a privately-owned National Historic District, we must charge an admission price
for these opportunities. We employ four tour guides, and a tour manager, in
addition to ourselves, during the season. This summer we will be adding the
position of goldpanner. When people are given the choice to do this for free or to
pay a fee, the choice is simple.

Gold mining is the history of the Interior. Many people are very interested in this
historical era and drive on to Fairbanks in an attempt to relive the excitement and
allure that gold evokes. However, once they see a dredge in Tok, it's like offering
them dessert first, ruining their appetites, and essentially making the decision for
them to drive South, bypassing the Interior since their appetite has been quelled.

Mining is the history of the Interior, not of Tok. Working directly with the
travelling public for the past five years, we know the effects of having another
dredge nearby. Comments are frequently made by people who have travelled from
Dawson, where a dredge is available for public viewing, to our place where they
see an admission price. The phrase isbasically "once you've seen one dredge
you've seen them all" and then they turn around and leave. This is a dredge that
is 393 miles away. Tok is 205 miles from Fairbanks, and the entire motoring public
must drive through this community. A substantial part of our business would be
lost.

Lastly, for our renovation work out here, we were granted a State of Alaska
historical loan. This is a loan that will more than double the investment the state
made in us. If Section 27 of HB423 is not eliminated, you will be jeopardizing an
investment already made in us. As a member of the House Finance Committee, you
can see that this makes absolutely no sense, or dollars for the State.

Thank you for your time and consideration in this matter. Please contact me if you
have any further questions.

Sincerely,

Ramona Reeves, Co-Owner, Gold Dredge #8



Section

Project:

Location:

Amount:

Description:

28

YuktarvikMuseum/Yup'ik Cultural Center
Bethel
$545,000

See attached material.
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Representative Kay Brown

OSCARVTLLE
OLTANAGAK An appropriation of $545,000 to the City of Bethel for the
TOKSOOK BAY development of a new Yugtarvik Museum/Yup 1k Cultural Center.

TL'NTLTLIAK
TENERAK A. This project would build a new facility to house the

historic Native artifacts of Southwest Alaska and to aid in the
development of Yup Ik crafts-people and their artwork through
artist advocacy programs and the direct purchase and sale of
artwork. It would provide an economic base for Yukon-Kuskokwim
Delta"s people. Continuation and promotion of Yup®ik artwork
and their artists provides a major link in preserving this
culture®s values, identity and self worth.

B The project is proposed at $500,000 for the museum/cultural
center. Also, $20,000 for the collection of native artifacts,
with $25,000 for the development of a Yukon-Kuskokwim wildlife
display. A separate grant would be used for the design phase of
the project.

C. Grant recipient would be the Department of Administration,
then a municipal grant to the City of Bethel.

D. Project completion would be 1989, and a variety of local
Alaskan contactors would employ local residents.

Maintenance and operation cost will be the responsibility
of the museum and the City of Bethel. There will be no
long-term impact to the State of Alaska.

10,000 visitors annually tour the facility, many of those
purchase the locally produced handicrafts and artifacts on

display. The project would not only create construction jobs,
but permanently employ Jlocal vresidents to develop their
craft-skills and operate the facility.

The tourism value to the State of Alaska would greatly
enhanced in that the Yukon-Kuskokwim Delta is home to the

P.O. Box 763 Bethel, Alaska 99559 (907) 543-3543



world®"s largest wildlife refuge of its kind. It is the northern
terminus of the North American flyway of several species of
geese, swan, and other birds. This area of Alaska 1is remote
whose residents traditional lifestyle is still practiced in
daily 1life, 1including mask carving, basket weaving, 1ivory
carving, animal skin-sewing, trapping, Tfishing and other
subsistence gathering activities.

Please contact me if additional backup information is warranted.

Thank you for your effort on this tourism legislation and your
favorable consideration on this important project.



Project: YUGTARVIK MUSEUM AND YUP™IK CULTURAL CENTER
Request: $545,000

Location: Bethel

Senate District: M

House District: 25

The sum of $500,000 is appropriated from the general fund to the
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for the continuing development
of the Yugtarvik Regional Museum and Yup®"ik Cultural Center.

The sum of $20,000 is appropriated from the general fund to the
Department of Administration for payment as a grant urder AS
37.05.315 to the City of Bethel for the purchase, preservation,
and relocation of native artifacts in Southwest Alaska to the
Yugtarvik Museum

The sum of $25,000 is appropriated from the general fund to the
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for a Yukon-Kuskokwim Delta
wildlife display.

Description: The Yugtarvik Museum is dedicated to preserving

the Native culture and lifestyle of the Yup®"ik Eskimo people or
the Kuskokwim River, through the acquistion, development, and
exhibition of a permanent collection artifacts and traditional
practices.

The need for a museum in Bethel was recognized as early as 1960.
The 1idea became reality in 1965, when the City of Bethel
received a grant of $5,500 to be used for an Alaska Purchase
Centennial project in ccomeration of the U.S. acquistion of the
territory or Alaska from Russia in 1867.

The City of Bethel has exhibited ongoing support of the museum
as part of its cultural program through the following actions:

1) assistance and approval in obtaining the 1967 grant to
contruct the museum facility.

2) assistance in operational/administrative support since 1970.

3) assistance in recovering from the fire of June 1980 with
extensive structural renovation and in providing a fire and



security system.

4) establishment of an acquistion fund to ensure the
preservation of local historical artifacts.

5) assistance in training and upgrading the skills of staff to
meet current professional needs.

6) assistance in establishing and maintaining a craft shop
which bolsters the income of its Native people and those of
the Yukon-Kuskokwim Delta.

7) responsibility of holding the permanent collection of the
Yugtarvik Museum in the Public Trust.

The present museum building is now overl8 years old and
consists of 720 square feet. The museum®s permanent collection
has grown from 50 objects in 1967 to over 1,000 items, despite
the major fire in 1980. Storage andexhibit space has been
filled for a number of years.

As requests for services continue to grow, and the need to help

preserve a fast changing cul-® J-——m -
crisis inhibits the museum
demands.

The following backup includes:

1) Museum Task Force recomnendations.

2) Space needs in square footage.

3) Five year Goals.

4) Education.

5) Permanent exhibits.

6) Collections.

7) Travelling and changing exhibits.

8) Conservation.

9) Museum shop.

In addition, the Tourism Committee of the Bethel Chamber of
Commerce sees a museum and cultural center as a high priority
for Bethel and our Region. The development of such a center

will bring economic benefit to the Region and also help foster
self-esteem among the people of the Yup®ik culture.



museum task FORCE RECOMMENDATIONS

LAND:  The museum is currently housed ir. its own building,
but the site upon which it rests is owned bu the Moravian
Church. A lease of this property was proposed which
would allow for a 10 year lease wish a 10 year op tier,

to renew. This 13 not advantageous for the museum as
i* aTl~t.ro *T. nn rnfnro ar*WFh nr> aar'nrlFu.

RECOMMENDATION: The museum relocate on city lands to a
peivuvia.ioii L location within thet nain foot tjfaffis
of the city where expansion 1is possible.

SPACE LIMITATIONS: The museum 1is currently housed in its
original log cabin building built in 1967. The col—
lection and museum shop have far outgrown this building.

The present building prohibits further growth of the
collection, does noc anow cor aas:.-uate

nnllarr.inn so that oilaces are in dancer of damage, )
does not allow_ for adequate exhibition of the collection,
nor of travelling and changing exhibits, does not allow

for proper viewing by school children, nor does it allow

for public programs, i.e. films, lectures, or slideshows.
Items for sale are not adequatel!y displayed due to

space limitations, therefore potential sales and revenues
are lost/ thefts occur much easier.

RECOMMENDATION; The current space crisis be alleviated by the
following actions;

Short Term; Office space be utilized in another location
Other buildings be used fcr exhibits and programs. A
sereure storage space be designated for museum and
shop use.
Intermediate; Another city building be renovated for
museum use.
Long Term: The museum continue to plan a future build—
ing 9ogplex with the Musaum/Archives/Library concept
in mind.

OPERATING SUPPORTThe museum is operated by the City of aethel.
Future funding cutbacks and the need to provide even
oasic services co zna resiaents or s:ui<al
Due Co the political nature of the operation of the
Cityl Support can change greatly every 2 Yyears. C\wi»

museum presently is seen as important to the operacio-
or i/is orcy a/iu 1S notea as one ul rua aoaewj.



5 C0 MMEMDATZ0 NSt

A "Friends of the Museum™ group be incorporated as a
non-profit entity to generate financial support for
tbe operation of the museum, for public relat-icns, and
volunteer support.

An endowment campaign be established by the "Friends™
to ensure the museum®s future operating support and
for building funds.

The museum shop eventually be operated by the "Friends"”
and these profits be used to support the museum program
The shop establish a mail order program so further 1ir.cr
sales and revenues



SPACE SEEDS IS SQUARE FOOTAGE

EXHIBITS
permanent
changing/travelling

COLLECTIONS
processing area
storage

OFFICES
Curator
Shop Manager
work area

SCHOOL CLASSROOM/TRADITIONAL
ART CLASSROOM/LECTURES/FILMS

PUBLIC SERVICE AREA
Coat area
restrooms
artic entry
handicap ramp
reception area

COLD STORAGE -
travelling exhibit crates
packing boxes, material
art supplies (grasses)

MECHANICAL/MAINTENANCE
heater
fire halon systenm
alarm

CRAFT SHOP
display
storage
work apace
sales desk

TOTALS

Preseni

Building

360
-0-

30

144
40

724 3q.

Seeded a
Present

1,400
500

40
466

70
70
70

400

200

200

50

432
120
20
20

feet 4,059 sguare f



YUGTARVIK REGIONAL MUSEUM

CITY OF BETHEL

P.O. Box 388 Bethel, Alaska 99559
(907) 543-2098

Five Year Goals

EDUCATION
1) development of educational programs which may be taken
to local schools and integrated into the curriculum.
2) development of educational kits which may be used independ—
ently in local or village schools,

3) traditional native arts classes for both adults and
children

4) videotape production of local artists and artforms to
interpret the permanent collection

5 support local artforms by organizing local native dancers
and sponsoring art competitions

6) community film and lecture series

COLLECTIONS
1) collection policy Implemented with items prioritized
as to need
2) acquisition of private collectlons--locai,state,outside
3) acquisition of photographs

PERMANENT EXHIBITS

1) developed to increase cultural self identity and to
educate new residents and visitors to the Region to
the Yup"ik cuiture

2) exhibition ot more of the permanent collection

3) bi-lingual Interpretation of artifacts

4) videotape production of local artists, artforms, traditions
to interpret the collection

TRAVELLING AND CHANGING EXHIBITS
1) to provide Bethel and Delta residents the opportunity to
view art, ethnography, history and science exhibitions.
2) to promote local artists and artforms
3) to begin production of local exhibits to travel co
villages and statewide

CONSERVATION
1) protective cases for artifacts with optimum heat and light
levels
2) adequate storage area for artifacts
3) temperature and humidity controls and an air filtration
system



CRAFT SHOP
1) profits used specifically to support museum urograms
2) shoo run by incorporated "Friends of the Museum™ as a
eeparato entity from museum with profits donated to
museum programs
3) Increase of volume of sales which would then increase
the artist®s income and increase finances for she museum

4) stress quality artwork



EDUCATION

Goals-The Museum Education program develops methods to educate the
public ahout the collection of the Yugtarvik which is dedicated to
preserving and promoting the culture of the Yup"ik Eskimo people.

It does this through programs within the museum and through outreach
services.

Demand And Activltles-Over 10,000 visitors, including 3ethel citi—
zens, Yukon-kuskokwim Delta residents, Alaska citizens, and tourists,
visit the Yugtarvik annually. The museum averages 43 visitors :each
day. The staff gives guided educational tours to children from the
local daycares, elementary, middle, and high schools, and women and
children crisis shelter, In addition, school children from both
nearby and coastal villages visit the museum each year. The museum
staff receives requests to visit classrooms, work with Local agencies
and their clients and staff, and provide interpretive exhibits during
local festivals, meeting, and conventions. Educational learning

kits made to be distributed to local and village schools for use
within classrooms hcrre been requested to suppltnneni.-ddssToom ream —
ing.

The Yugtavlk offers traditional native art classes to the community

in woodcarving, coiled and woven basketry encouraging native people

to learn or better these skills. The museum has received requests

to continue these classes and to offer additional types of in3tructior
Demonstrations are presented with artists showing visitors how

dolls, 3almon nets, masks, and baskets are made. visitors are able

to interact with artists.

Space Limitations-EducatiOnal programs are currently conducted with—
in the exhibit space of the museum limiting the scope of activities.
The museum can comfortably hold about 7 students which 1is much
smaller than the average school class.

Traditional native art classes are held within exhibit and craft
shop areas, again limiting activities. Art classes can hold a
maximum of 6 students, but then museum visitors cannot 3ee the per—
manent exhibits. .

Films, lectures, demonstrations, and other public programs cannot

be held within the museum building due to lack of viewing areas.

How Space Would Be Used-A classroom area would allow for adult and

ohJ .13 retM~JL «x> jitt n a ~a..on tslvh ifh o muc-oum fu il Jiny
where resources for such instruction, and artists are available.
This classroom area would aiso serve as an instruction area for
visiting local and delta school children.

Office space for an education volunteer or staff person would pro—
vide an area for development of educational programs for within
the museum, Kkits to take to schools, and programs to take to agencies

Storage space would allow for storage of educational cool3 and
artifacts used in preparing lectures and Kits,

The classroom area would also be used for lectures, film.3, and public
programs.



PERUAtrSNT EXHL3ITS

Soal-Tha Permanent Exhibits of tha Yugtarvik are developed to
increase cultural self identity among the Yup"ik Eskimo people of
the area and to educate new residenis and visiters to the region
to the Yup®ik culture.

Demand-Over 10,000 museum visitors annually view the exhibits of
the Yugtarvik. Visitors have continually requested that more of
the collection be permanently displayed.

Activitles-Exhibits depict the lifestyle of the Yup"ik Eskimo during
the time of subsistance living. Exhibits include clothing, womens
tools, mens tools, a kayak with hunting tools, fish nets, traps,

and implements, and dancing objects. Local natural history is
depicted with exhibits utilzlng geese, ptarmigan, reindeer antlers.
A "Please Touch™ case allows visitors to feel and handle various
furs, bones, tusks, teeth, and implements, a videotape machine

rrill Ua vnc+aloarl ia anmmor ufmi vn arviawl Of local artiScS
interpreting the collection in both Yup®ik and English."

Space Limitations-Due to lack of space and demand by the public,

our permanent collection must be taken down every other monthe other
allow space for travelling exhibitions and changing exhibits of

the museum®s permanent collections. Permanent exhibit space does
not allow for a well-rounded view of the Yup®"ik subsistance life—
style, hut glimpses of the past and small pieces of contemporary
life. Current space limitations do not allow for adequate viewing
of many of the artifacts as cases are placed close together, leav—

ing little room for viewing. Artifacts are placed close together
dues to amoil wall and eaac area, leaving littlo re«i» €p* Infoxmaii\.9
labeling and photographs.

Mow New Space Would Be Used-Additional exhibi ¢ space would allow

for a more complete view of Yup"ik life, beginning with prehistoric
times, transitloning into village life--wint"er and summer, relation—
ships with animals, hunting and gathering food, male/female” roles,
pre-christianity religion, festivals, transitioning into present
lifestyles and contemporary art. Artifacts would be accompanied

by 3 S W photo enlargements from the museum®s photo collection.
Labeling would be thorough and include both Yup®ik and English.

Videotapes and cassette tapes would further help to interpret the
lifestyle.



COLLECTIONS

Goals-The Yugtarvik Is responsible for the acquisition, care, and
custody of a permanent collection of over 1,000 objects. This
collection is continually growing.

Demand And kcttvlties-The Yugtarvik®s permanent collection of art—
ifacts has been growing by at least 50 objects par year. Due to
its location in the heart of the Delta Region and to the Museum
Shop, the selection for a contemporary art collection is vast and
of superior quality.

Objects offered for donation and sale by Delta residents are
numerous. Private collections which are sitting in storage or Iir.
other 3tates of disuse are potential sources of acquisitions for
the museum®s collection in an attempt to keep these items within
the Delta.

The large number of traditionally knowledgable and skilled craft-
people allows for replicas of older items to be readily commissioned

Space Limltations-lack of storage space is severly limiting the
aoapo of bho i'ujtarvifc'a a«jccpfcern«?a 0f£ aevuioibiono. All ettiobino

space is now being used for storage and display, Items accepted

now must be small, which means that larger items are either being
sold to individuals or decaying, Registering and photographing

new artifacts must be done at odd hours in the exhibit area when
visitors are not present. This means that this work cannct be

done continuously, but here and there when conditions are ideal.
Volunteers have nn area to elt and work. Lack of work soace in—
hibits the design of new educational displays ucilizmg the collecti
for museum visitors.

How New Space Would Be Used-A designated storage area with work
areas would allow for staff and volunteers to process r.ew acqulst-
Itions to the collection with a minimum of handling. Space for
object registration, cleaning, and photographing 1is needed. Add—
itional desk space would allow for scarf and volunteers to design
exhibits--lay out artifacts and assemble® them. Storage space for
wouiS inciuje ahelvingr Kiara avti £aoba oouid bo occead with enough
space to allow each piece to have its own area, Farkas, maps,

and oversized items would be properly laid flat or roiled as needed.
Extra shelving would allow for ehe continual acceptance of new
acquisitions.



TRAVELLING AND CHANGING EXHIBITS

Goals- The travelling exhibits which the Yugtarvik displays are
acquired to provide Bethel residents the opportunity to view art,
ethnography, history and science exhibitions. The changing ex—
hibits which the Yugtarvik produces are designed to complement
community activities and to promote local artists and artforms,

Demand-About 10,000 viaitors view the Yugtarvikls travelling and
changing exhibits annually. The museum receives exhibits from
other institutions including the Alaska State Museum, the Anchorage
Museum of History and Art, the Alaska State Council on she Arts,
the Institute of Alaska Native Arts, and the University of Alaska
Museum. The museum renoii0a flr™m idtron? h-i*? 1- moro
travelling exhibits. We receive request from local artists and
agencies to exhibit artwork and objects that represent them also.

Activitlea-Exhlbits received recently include Eskimo dolls, Inus,

Toksook Bay 1981, Alaska Positive 1984, Earth, Fire, and Pitre, end
tfaw rrasiiiuviia« CUnvaxutpurazy Alaskci Native hrt. me museum re-

cently produced an exhibit: Bethel Baskecmakers in hcnor of local
women during Womens History Week. Along with these exhibits the
museum has coordinated demonstrations, arc classes, and open houses
to complement the displays,

Space Limltations-Shortaga of exhibit space necessitates removing
the permanent exhibits to display travelling exhibits. Even then
these exhibits sometimes do not fit into the space given for such
exhibits and pieces must be left in their cases, Local artist
shows must be very small and usually become "lost™ among the per—
manent exhibits. No preparation area for creating local artist
exhibits means exhibits must be prepared at odd hours, when museum
is closed to the public. in order to display the Inua Exhibit the
museum building was closed to the public and the shop was moved to
office space to be displayed along with the Smithsonian®s inua
Exhibit.

How New Space Would Be Used-A gallery area reserved for travelling
and changing exhibits would allow for adequate viewing of these
exhibits. It would also enable viaitors to view the permanent
exhibits at the same time. A work area would allow staff and
volunteers to put together small local artist shows and travelling
shows that would travel to villages and statewide. Gallery space
would allow for rotating pieces of the permanent collection so

that visitors would eventually be able to see the entire collection.
It would allow for cooperating with local agencies in creating
temporary exhibits such as X-300 a historical view of dogsleddir.g,
Nunam Xitlutsiati-traditional and contemporary hunting and trapping
methods, YKHC-plant gathering techniques and types of traditional
medicines, etc.



CONSERVATION

Goals-The Conservation program of the Yugtarvik attempts to keep
the objects In the collection under optimum conditions for their
long term preservation, In addition, it offers assistance to
local citizens In preventative care and training for their private
collections of art.

Demand And Actlvitles-The museum®s Conservation program demands

that objects be protected against harmful dust, light, and changing
temperature and humidity levels. As many objects that can be,

Ajeo pimoad in peobaetlva caaca, riuxcaweiifc ZZybua ara covered

with filters which protect objects fTCTn- harmful! uv rays, the
temperature and humidity levels are closely monitored and kept as
constant as possible. Objects on display are purposely rotated

so they receive a minimum of light and dust exposure. Workshops

on the care of artwork are given periodically and specific questions
are researched for the public.

Space LImitatlons-Current space restrictions do not allow for
protective cases for many of the artifacts that the museum owns
This means that in order to protect them from hnrmftti dvst, fi-nyairs,
and lights, artifacts®, are either not displayed or only for a very
limited period of time. Inadequate storage space for artifacts
means that items are stored inside of one another, precariously
from shelves, and among books, material-/ and supplies wherever
opaoc can be £cund, tfu wuth area dues noc alluw cor repalr or
treatment of objects except at odd hours when the museum is closed
to visitors. A large dust accumulation in the spring, summer, and
fall months is damaging unprotected items, water storage in a small

plastic baxvol limits aUe”uato liumidily wuu/iL*ul» as shut. Lages can
nnmr fraru#ntly vhon dolivosioo a.re not mado

How New Space would Be Used-Permanent exhibits excluding "Please
Touch Exhibits™ would be enclosed within protective cases which
would have the recommended temp./light levels. e Storage space

would include a large storage area where items would each have
their own space designated, Additional space for future additions
to the collection would be anticipated. .A work area lor treatment/
repair, and cleaning of arifacts for volunteers and staff would

be designated. a large water tank and air filtration system would
eliminate humidity and dust problems. Classroom space would allow
for workshops on the conservation of individual's collections.



MUSEUM SHOP

Goals-The Museum shoo provideft An nntlot- fnr Innxl -ov» *n
sell their work and provides a modest income for the museum to
partially support its programs. The shop brings local visitors
and tourists into the museum to view the objects on display.
The shop plays a major role in assisting artists in improving
the quality of their artwork and in trying new areas of art.

Demand And Actlvitiea-The museum shop currently receives over

10,000 visitors annually/ an averaae of 43 visitors each dau.
ir,-house sales hve continued to rise each year. The shop is listed

in a number of national publications and s receives requests

for price lists and catalogues daily. Mail order sales are dram—
atically Increasing each year as .we now sell to other museum shops,
private shops, individuals, and many collectors.

Space Limitation-Current space limitations inhibit the sale of
merchandise as 1items for sale are crowded and hard to view, storage
is limited, and the shop cannot hold hut a small number of vI3itor3
at any one time. The present work area does not allow for many
additional staff or volunteers to assist in sales, paperwork, or
packaging.

How Hew Space Would Be Used-With additional display area, items
for sale would be displayed much better with enough "open space"
to allow proper viewing of pieces. A greater number of visitors
would be able to view items without being crowded and hurried to
buy. Additional work space would allow for a packaging area for
mail order sales, separate areas for buying and selling crafts
from artists, and selling crafts to visitors. Additional display
space would allow for labels which would interpret items in the
craft shop, thus using the shop as an educational tool. Greater
space would allow for greater profits which would in turn benefit
museum programs.



Section 29

Profect:  Juneau City Museum

Location:  Juneau
Amount: $490,000

Description: Ses attached material.




REPRESENTATIVE PC Sex .
WAN ULMER JNEAU. ALASKA 355"

(S07] AB5-4SU7
HoL'SE of REPRESENTATIVE*

MEMORANDUM

February 8, 1988

TO

FROM:
SUBJECT: HB 423 - Tjourism Development Bill

House Bill 423, section 29, provides an appropriation of
$490,000 to the City and Borough of Juneau for relocation and
rehabilitation of the Juneau City Museum.

A. Basic Statement of Purpose and Scope of Work:

This project would take the existing Juneau Memorial Library
building (which will be vacated in late 1988) and install energy
efficient insulation in walls and ceilings; double glazing of
windows; addition of a new mechanical system with ventilation,
heating, humidity, and pollutant controls; the installation of a
halon fire suppression system; and security. Also included would
be new interior finishes and exhibit cases for the museum
collections. After renovation, the building will be occupied by

the City Museum.
B. Cost Estimate and Breakdown
The projectis proposed at $490,000; this amount would
complete all phases of the project. A separate grant would be
used for the design phase of the project.
C. Identification of Authorized Agency and /or Grant Recipient
The project would be funded as a municipal grant to the
Department of Administration. The City and Borough of Juneau
would be the recipient.
D. Responsiveness to Criteria

Due to the size of the project, all work could be completed
in FY 89. The project would provide employment for a variety of



crafts such as mechanics, laborers, carpenters, electricians,
plumbers, painters, masonry workers, sheetrockers and carpet
layers at a time when construction work is generally in its
winter slow-down period. It is anticipated that the contractor
and all subcontractors would be Alaskan.

Maintenance and operation cost will be the responsibility of
the museum and the city. There will be no long-term impact to
the State.

The museum's present level of use is 30,000 visitors per year
and this level is increasing.

A project of this size and scope is expected to generate
jobs throughout the construction industry as indicated above.

Obtaining adequate space and exhibit areas for the museum's
collection will increase its usage. The museum with its
historical collection on hardrock mining could lead to
expansion of the ElderHostel program through the University of
Alaska Southeast. Additional courses in the history of mining
which could be scheduled outside the peak summer tourism months
would attract more tourists to the city. This project would
complement the local tourism industry and the efforts of local
volunteers for preservation of Alaska's Capital City history.
The museum is currently operated by part-time staff and an
ever-increasing number of local volunteers.

The State has made a significant investment in the tourism
industry and has already identified museums as an integral part
of this industry through funding of the Transportation Museum,
the Alaska State Museum System, House of Wickersham, Sheldon
Jackson and other numerous interpretive sites.

The potential to leverage non-state investments is high.
Non-state funds which may be identified for future acquisitions
include a local Leslie Murray Museum Fund, grants from the
National Endowment for the Humanities and local museum assistance
funds. The potential for corporate support will improve when a
permanent well designed and adequate facility is provided for the
museum.

Public support for the local museum has been demonstrated by
an increasing number of local, year-round volunteers. Donations
both in dollars and local history artifacts have been received.
The City and Borough has annually appropriated funds for the
operation of the museum. The number of visitors to the museum
has been steadily increasing.

Thank you for a favorable consideration of this project.



Section 30

Project:  Willow Craek Road Access
Location:  Mat-Su Borough
Amount:  $100,000

DescrlPtlQn: This appropriation would only fund a small portion of the work
that needs to Pe done on this project. See attached material.



Mat-Su  Borough

FROMi Daryl Haggstrom

Alaska Stata Parks

REi Backup Information as par your r«qu«ae for possible Jobs Bill

project: $50k to $!00k for Willow Creek Road.

Project Name: Willow Craak Road

Project Amountl $50,000-t"
Daieriotlon of Work

Top the existing Willow Creek Road with a crushed aggregate bate course

to provide a good driving surface.
Justification

Approximately 2.2 miles of the 3,5 mMa Willow Creek Road, Parks Highway
to Suiltne River, has baan constructed. The Initial construction provided
for the road embankment constructed of gravelly sand. The driving surfece
is loose and requires m cep of crushed aggregate base material to provide
an acceptable driving surface. This project would result In the upgrade
of the first mile of Willow Creek Road. Although Willow Craak Road does
not provlda driving access to the Sutltna River and the mouth of Willow
Creek, It Is used for park and hike fishing access to this popular fishing
site. The soft, sendy drlvIin? surfaea has become of Increasing public
safety concern as the fishing aeeess becomes mere popular. An additional

$50,000 would provida for upgrade of the entire 2.2 miles of extstlng read.



PROJECT TITLE: Willow Creek Recreation Area Development:

PROJECT DESCRIPTION: Development of 1.7 mile access road to
SusxtnaRiver, boat launch area, parking, day use area, and
campground facilities.

DISCUSSIOW: This project 1is a cooperative recreational
resource and economic development project supported by State
Parks, Department of Fish & Game and the Mat-Su 3orougn.
The project will have an immediate significant impact on che
Borough economy by creating construction jobs. This major
project will provide access to one of the State®"s finest:
salmon fisheries. The total project will eventually provide
facilities for boating, fishing, camping, hiking, day use,
long-term parking, historical and natural interpretation and
concessions.

A tri-agency cooperative management plan is being developed
by the Borough, State Parks and ADF&G. Willow Creek 1is the
Borough®s and ADF&G"s number one resource development
capital project and is supported by the Willow Area
Community Organization, the Borough Parks & Recreation
Advisory Board, Planning Commission and Assembly.

A concessionnaire system will help to construct additional
facilities and provide associated services which will
attract residents, vregional visitors and tourists. This
project 1is a superb model showcasing public-private sector
cooperation in proper recreation resource planning,
development and operation. It surely will be the "Gateway
to the Susitna".

ANTICIPATED COST: $2,000,000

iv- -,



MA7\AH'Jj KA-S US| r'iA 33?7 2UJH
CAPITAL PROJECT NOMINATIONS FY95

PROJECT NAME: Willow Creek Recreat ion Are.3

(Willow)
COMMUNITY: MSB/Anchorage Reaion POPULATION: 400 .000
DESCRIPTION: Development ot access road, boat Launch. parV.ine lav

use area, and campground facilities.

SKETCH ATTACHED (?)
JUSTIFICATION: Cooperative recreational resource and economic
development project supported bv state parks. Fish i Game and MSB;
W2 priority of MSB Parks & Rec. Advisory Board.
ANTICIPATED COSTS (if known)
TOTAL $ 2.000.000 100%

ENGINEERING/ADMINISTRATION $ 150.000

LAND State/MSB
MATERIAL 1.850.000
NTICIPATED FUNDING, TOTAL $ 2.000.000 100%
MSB 155.000
STATE 1.225.000

SPECIAL ASSESSMENTS

OTHER 620.000
ANTICIPATED SCHEDULE, START DATE FINISH DATE
PLANNING Julv 1988 Julv 1988
DESiIiUN Julv 1988 August 1988
CONSTRUCTION September 1988 June 1989
ANNUAL M & O COSTS ANTICIPATED $ 50.000

TO BE PAID BY:
EXPECTED PROJECT LIFE . 100 YEARS

NOMINATED BY: MSB Parks & Rec. Advisory DATE: 10-15-87
Board 1)2
JCS/pmg/040



MATANUSKA-SUSITNA 30P.0UGH

Willow Creek Recreation Area
FY89 Cost Estimate - Phase |
30AT LAUSCH
2 boat ramps
1/2 mile gravel road
Parking lot (50 soaces)
2 double vaulted latrines
Misc. signs, site
Total

Il. ACCESS ROAD
1.1 mile to bluff
.6 mile over swamp
D-1 surface 1.7 mile
Total

I11. Engineering & Contingency

j-vinstnr

PARKS

improvements

OUTDOOR REC. DIV.

120,000
230,.000
100,000
50,000
50, OOP

550,000

$ 620,000
580.000
100.000

S1,300,000

$ 150,000



Section 26

EmJfiCt  Development of Tourism-Related Facilities at State Hatcheries
location:  See attached material.

Amount- $167,400

QescrliPtlon: See attached material.



FRED Division Draft Tourism/Recreation Development Proposal

FRED Division hatcheries have been contributing/ in some
cases greatly, to the tourism activities in their areas.
Deer Mountain Hatchery in Ketchikan has been visited by
between 130 and 160 thousand summer visitors to the
Ketchikan area for the past three years. These visitors are
predominantly out-of-state tourist from the many tour ships
which dock -in Ketchikan. Most of the Ketchikan visitors
take a "walking tour"” of the city which includes a stop at
the hatchery. Elmendorf Hatchery in Anchorage has set up a
viewing area of falls and ladder area at the hatchery that
attracts some thirty thousand tourists annually. Other FRED
facilities such as Klawock, Big Lake, Ft. Richardson and
Crooked Creek have been attracting visitors and as such are
becoming recognized in their areas, not only for their fish
production, but also for their impact or potential impact on
local tourist trade.

FRED Division, in attempting to adhere to legislative intent
to find alternative funding strategies for operation of its
hatchery facilities, has been devising ways of using tourism
to add to program receipts for hatchery funding. In some
hatcheries, particularly Deer Mountain, Elmendorf, Big Lake,
and Crooked Creek, the potential for supplementing hatchery
operations is very good. There are several basic needs at
each facility at which tourism impacts are thought to be
gcod. First there needs to be something for the visitors to
see. Fortunately the tourism season generally coincides
with the return of adult salmon which, of course, are the
major attraction. Each facility needs a self guiding tour
complete with adequate access, explanatory signs, and
ancillary exhibits such as aquaria and/or ponds for close
visitor approach to salmon juveniles and and/or adults as
available. There is a need to be able to show visitors the
"sights" of the facility without their actually entering the
facility because of potential for transfer of disease,
stress to fish populations ir. the hatchery, and interference
with work within the facility. The visitor season also
coincides with the busy season of juvenile release, adult
returns and egg takes. A final need, which may vary from
hatchery to hatchery, is that of trained personnel to act as

guides and interpreters at each site. If an adequate self
guiding facility is in place, there may be no need for a
guide if visitor numbers are relatively small. With larger
crowds, a guide may become essential. Again because

hatchery personnel are at the busiest, this role is a
difficult one for them.



Page 2 January 27, !903

Plans for basic self guiding presentations have been made
with costs as follows:

Crooked Creek Hatchery $22,000
Ft. Richardson Hatchery $25,000
Elmendorf Hatchery $37,200
Big Lake Hatchery $25,200
Deer Mountain Hatchery $32,000
Klawock Hatchery $26,000

With these presentations in place, FRED facilities would
become much more able to show the many visitors they are
already attracting the salmon hatchery story effectively ard
would undoubtedly become much greater attractions.



Pi; 2 A
iyjif

W VO* x¢

3) v oA 1 i
t

BEPARTMENT OF FISH AND GAME 4
j

OFFICE OF THE COMMISSIONER /

February 2, 1988

The Honorable Kay Brown
Alaska State Legislature
P. 0. Box V
Juneau, AK 99811

Dear Representative Brown:

STE\E COWPER. GOVrrfSC*

PO BOX 32000
JUNEAU. - ALASKA 30B02-20C00

?PHONE ,9=°J65™==

Listed below, please find budgetary details of the six state
hatchery projects that have been proposed for inclusion in your
tourism/recreational development bill your office is considering.
As Dr. Johnny Holland of the Fisheries Rehabilitation, Enhance-
ment and Development (FRED) Division staff reported to vyour
committee on January 28, the amounts listed are the FRED Division
hatchery managers' estimates of their needs to provide basic
access, interpretive displays and signs for visitors. We are
very pleased by the interest and support you have afforded the
proposal.
The Big Lake Hatchery, located near Wasilla, has a plan for a
self-guided tour that will form a loop around the hatchery. The
following items are proposed:
Item Cost
Boardwalk $2,800
Bridge 3,200
Sidewalk 3,250
Signs/Displays 5,000
W heelchair ramps 4,800
Brochures 500
Portable displays 2,000
Picnic tables 650
Display room 3.000
TOTAL $25,200
( The Fort Richardson Hatchery in Anchorage has the following
n proposed items:

11-K2LH



ItejB Cost

Landscaping $5,000
Road 5,000
Visitors' kiosk and
displays 15.00P
TOTAL $25,000

The Elmendorf Hatchery in Anchorage has the following needs:

Item Cost
Viewing platform $17,000
Interpretive signs 12,000
Stairway 8 .000
TOTAL $37,000

The Crooked Creek Hatchery near Soldotna has the following needs

Item Cost
Directional signs $2,000
Parking lot and

fencing 5,000
Viewing bridge at weir 5,000
Foot paths and inter-

pretive signs 10.000

TOTAL $22,000

The Deer Mountain Hatchery in Ketchikan has the following needs:

Item Cost

Directional signs $2,000
Interpretive signs 10,000
Audio/visual displays 12,000
Display aquaria 6,000
Wheelchair ramp 2.000

TOTAL $32,000



The Klawock Hatchery near the community of Klawock on Prince cf
Wales Island has the following needs:

Item Cost
Directional signs $1,000
Visitor kiosk 12,000
Interpretive displays 8,000
Foot paths and signs 5.000
TOTAL $26,000

If additional information 1is needed, please contact Dr. jonnnv
Holland in the FRED Division's Headquarters Office at -465 41g0.

Thank you for your interest in the FRED Division's ¢gourist

program.

Sincerely,

Commissioner

cc: Johnny Holland



MEMORANDUM State of Alaska

1o,

Tom Krorr; Chief of Operations date.  January 7, 1988
Division of Fisheries Rehabilitation
Enhancement and Development FILE NO:

Department of Fish and Game

TELEPHONE NO:

subject. F|Sh Ha_tChery Site

Visitation
Mary B. Klugherz, Marketing Coordinator
Biv¥s%on ?fgyo(u:rism . ! JAN 111381
epartment of Commerce :
conomic Development FJLEDj

AM90US BSaOHtt OR®

The purpose of this memo 1s to outline m¥ preliminary observations and

ldentify Issues regarding the development of Crooked™ Creek Flsh. Hatchery
and Elmendorf Fish™Hatchery as revenue g,eneratm% ylsltor facilities;
These comments are based upon my discusSions with you, Tim McDaniel and
%(L:Jerm te?%“ both these facilities, and my site visitation the week of

Overview

The Legislature has put Intent. Ian%ua%e on your division's budget to
work with the Division of Tourism To Dbegin deveIoP]mg the potential for
generatmﬁ tourist receipts within the State hatchery program. Since
many of the state operated hatcheries already receive many thousands of
visitors each Kear, both resident and nonresident, program receipts
generated as the result of a fee charged could represent several thou-
sand dollars. . In addition, these hatcherjes are not marketing them-
selves as visitor facilities, yet are still attracting substantial num
bers of visitors, part|cu_la_rl_¥ those on the highway sYstem. It Is
within the realm of poss|b|l|my that visitation of’ selected sites could
Increase- dramancallﬁ with some basic marketing efforts. However, mar-
ketmg these sites should not occur until basiC visitor amenities are
Bravl ed'at* these-sites. The guestion then becomes, which sites should
e targeted for potentjal development and what will be the cost for the
development.- In addition, how does your division collect fees both
before and after development.

In our discussions, we reviewed the location and facilities of the state
operated hatcheries and agreed to concentrate on those facilities on the



P. 0. Box 2385
Palmer, Alaska 99645

February 16, 1988

Rep. Kay Brown

Alaska State Legislature
P. 0. Box V (MS 3100)
Juneau, Alaska 99811

Dear Representative Brown:

Private enterprise has completed a new boat launch and
parking area on the Susitna River about 14 miles north of
Willow, near Mile 86 of the Parks Highway called The Bluffs
Boat Launch.

The Bluffs Boat Launch has the capacity to handle over two
hundred boats per day. At present, we are at about 10%. of

that capacity.

I find it extremely distressing to read that the M atanuska

Susitna Borough Capital Projects Priority List wants
$E£-million of public funds to b» '.Id a competing facility at
Willow. Hearing this, | offered to sell the Bluffs Boat
Launch and parking areas to the Borough for $200,000. The
Borough said no thanks! The Borough currently owns 1/2 mile
of river frontage (80 acres) adjacent to the boat launch
area. By purchasing the Bluffs Boat Launch the Borough

would gain access to their land along the Susitna River.

It will be impossible for the Bluffs Boat Launchto continue
in private enterprise, much less to add our planned camping
units, with the threat of competingState projects.

I now make the same offer to the State of Alaska. The price
includes the 15-acre site on 1200 feet of Susitna River
frontage, the borough-standard access road, and a completed
parking facility for 300 vehicles and boat trailers. If the

State does not accept my offer, they should have a policy on
competing with private enterprise.

If you would like additional information, please contact me
at P. 0. Box 2385, Palmer, Alaska 99645.

Sincerely,

Maurice L. Wilson, President
THE BLUFFS BOAT LAUNCH, INC.



Section 31

Project:  City of Nome/Tourism Related Improvements
Lflcotign: ~ Nome

Amount; $160,400

Description: See attached material.



Alaska Stale legislature

commit n-r.N

Cil.MK:
REPRESENTATIVE DISTRICT 23 <bbjet:
HEINRICH “Henry” SPRINGER vice-chaiic
rranspof.r:<>t)
HOME UHILEIM1 NEAL MFMRFR-
PO BOX 332 P<> Box \ .MfcMUtK.
Nome \K 'JD7G2 Juivmu .\K 'J98lI H»*soiir* f-s

,007 4.43-2854 sX)7» 4.f->5-3780-4D84.

January 29, 1938

TO: Representative Kay Brown, Co-Chair
Representative Johnny Ellis, Co-Chair
Tourism Promotion Group

FROM: Rep. Henry Springer
District 23

Subject: Request for Tourism Related Projects Funding

Per our discussion yesterday, | hereby submit the following
projects for inclusion in the tourism related appropriation
bill.

As you know Western Alaska is among the most economically
depressed areas in the State. The Nome situation is
especially grave because of its dependency on government
expenditures (which have been greatly reduced in the past
years at both the Federal and State levels) and its lack of
diversified economic possibilities. Expansion of tourism is
one of the very few feasible possibilities to improve the
situation.

The following projects are modest and have the support of the
Nome Visitors Association and the City of Nome.

1. Welcome and information signs at the Nome Airport,
Perkins Plaza, Visitors Center and along the highway
system.

(7) at $1,000 - $7.000

2. Nome Cemetary cleanup, brushcutting, paths cleanup,
boardwalks and signing. $45.000

This can all be done with local manpower and
equipment, materials; it is labor intensive, does
not incur any maintenance costs.



The Nome Cemetary dating back to early pioneer days
is unique in its historic value and could serve as
one of the few available tourist attactions. It is
in deplorable shape now, overgrown and neglected.

3. Nome Visitor Center improvements.

Showcases, information boards, porch $2.000
4. Nome sidewalk along seawall, at Visitor
Center and observation platform. $25.000

5. King Island Community Stairways to beach.

Many tourist watch the King Island people in
their hunting endeavors? rock bank protection
between the beach and the road prevents easy
access. Two stairways over the rock riprap
would provide safe and easy access.

(2) at $10,000 - $20.000

6. King Island Community boat launch close to No. 5.
The sandy/murky beach make boat launching prohibitive

and difficult. $20.000
7. Lindeblom Cabin? historic cabin that needs to
re-erected. It has been taken dwon and stored.
$41.400

of these projects can be locally handled without much

overhead and redtape expenditures, they are local - labor
intensive, do not incur any significant maintenance
responsibilities and would have immediate impact.

Your favorable consideration is appreciated.

Senator Hensley



Section 32

Project:  Snake Lake Access Road
Location:  Dillingham

Amount:  $55,000

Bflsciiption: See attached material.
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Sheron Barton
M Director e aNUATY 27, L988
Fill NO: 10-525
162-2426

TELEPHONE NO.

snake Lake Access Road
9'Hi HI1*4to A***—

THRU: SUBJECT

Jergme A, ?aFe
om:— Chief Cadaatral ASurveyor

hese .funds will be used to construct 1800 feet of public access,
|Tnc|ud|ng culverts, %oat reap an(? mltnlljmal packing areas c% Snake Lake,

e, o e S 200 e
quch the state ogf?ered throug |ets ﬁnd d|sposa? program.

In 1983 the upger region™ of the Snake Leke was nominated for land
disposal as a dispersed nubdlvison and homoMpPnH area. In 1985 the
dosign and *mrveying the the Snake Lake Subdivision and Weary River
Homéstead wa> completed and lote were sold.

Access to the subdivision it via float plane and boat.. There is road
"trail" access (L0 miles) from tha Dillingham to Alegnik road to Snake
Lake.  Howtiver this roed _ goes through Choggiung Corporation
Improvements near the lake. Temporary accéss was permitted until the
access to the lake could bo relocated around the improvements,

The road access offers thu residents of the Dillingham area the moat
economical means of transportation co chi area so”they could deliver
building materials for their improvements,

The alternative to. re-routing the acccae would be to remain fly-in
which jreatlyerestricts those able to afford it,

SHAKE LAKE ACCESS ROAD

1800 feet access road
60 feat of culverts

55,000
Boat Ramp ’

Minimum Parking Area



DEPARTMENT OF NATURAL RESOURCES gg%g;@b%Ajs..SE__lcs
Af.CrOPAQe. ALASKA 53537323
DIVISION OF LAND AND WATER MANAGEMENT 1 AR 30%C7i2i->28

February 4, 1988

The Honorable Adelheid Hernann
Alaska State Legislature

Room 108, Capitol Bldg.

P.O. Box V

Juneau, AK 99811

Attn: Rena Bukovich

File: 10-525
Subj: Snake Lake Access Road

Dear Ms. Bukovich:

Basic Statement of Work:

These funds will be wused to construct 1800 feet of public access,
including culverts, boat ramp and minimal parking areas to Snake Lake,

The access to the lake and boat launching facilities are needed so
individuals can gat to the Snake Lake Subdivision and homestead areas

which the state offered through its land disposal program.

In 1983 the wupper region of the Snake Lake was nominated for Iland

disposal as a dispersed subdivision and homestead area. In 1985 the
design and surveying of the Snake Lake Subdivision and Weary River
Homestead was completed and the lots were sold. The subdivision

contains 68 lots and 25 homestead entries are authorized.

Access to the subdivision is via float plane and boat. There is road
"trail"™ access (10 miles) from the Dillingham to Alegnik road to Snake
Lake. However this road goes through Choggiung Corporation
improvements near the lake. Temporary access was permitted until the

access to the lake could be relocated around the improvements.



The road access offers the residents of the Dillir.gha.Ti area the nest
economical means of transportation to the area so they could deliver
building materials for their improvements.

The alternative to re-rcuting the access would be to remain fly-in
which greatly restricts those able to afford it.

Cost:

Snake Lake Access Road $45,000 to $55,000

1800 feet access road
60 feet of culverts
3oat Ramp
Minimum Parking area

Project Readiness and Timing:

This is a very basic road with minimal design needed. We anticipate
authorizing construction during the summer of calendar year S3 but
construction could be extended to summer of 89 if contractors can't
meec that schedule for some reason.

Long Tern Operation and Maintenance:

Discussions have been held between DOT/PF and the Department regarding
maintenance. To date they have no interest in adding to their
maintenance schedule. By a copy of this letter | am alerting Clyde
Stolzfus, DOT/PF of your interest.

Present Level of Use and Need:

Both areas have been offered to the public. With time alotced | can't
confirm how many parcels or permits have been taken. This project will
also provide lake access to the general public.



Ms. Rena Bukovleh *3- 02/0C/88

Economic Impact:
This project would primarily involve some heavy equipment and ‘'aerators
and ocher construction types. With the size project |1 dcr/s think

anyone not situated in the Dillingham area could wunderbid locals.
Otherwise if there is a way to target local hire I'm game.

Sincerely,
a.'fi

Jerome A. Rape
Chief Cadastral Surveyor

JAP:leh

Enclosures
Choggiung Limited Correspondence

cc: Clyde Stolzfua, Special Assistant, Office of the Commissioner,
Ddepartment of Transporation and Public Facilities
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ns. Janet George  ————
Department of Transportation and
fud lic Faci Il1lies
4in Airport way
Foucn 6900
Anchorage, Alaska 99502

Dear Janet:

Thank you for making the time avaHaoie to meet with us
during your visit to Oillingnam. as we discussed 3t that time,
property owners m the Snake lake Area as well as the General
Pud lie have a genuine need for access to the Lake.
Unfortunately, though Choggiung Ltd. recognises the need, we
cannot provide that access. Consequently, as the need was
created Dy tne State, we turn to the State for assistance, as we
have indicated in the past, in light of the funding constraints
that the State is currently experiencing, we are more than,
willing to make a cooperative effort to complete tne road.

Ourmg our meeting several options were presented anc
discussed. Among these were tne construction of a "Volkswagen
version”™ spur road wnich was roughly estimated at t50.900.cu, the
construction of 3 "Cadillac” version which was roughly estimated
at J225 ,7300.00, the availaoility of funds at the present time* and
tne possibility of seeking a legislative appropnat ion. Thcugn
tne neea for maintenance of the road was discussed, little was
cone Itided .

At tne close of our meeting, we understood that the
following nao oeen accompl Isned. Tne Department
mransoortation indicated tne willingness to jo the design -o
Choggiung Incicatec a desire to see me devetlmdment of J ™no
frills” “"Volkswagen version”. As well we voiced a willingness to
cooperate if an adjustment (to tne soutn) of a portion or the
rood would decrease the cost ul the road cons ’re€tion. me
Department of Natural KeSuurrul will m *SiNu i.i “und mg
possibilities for “.? construct ion of tne road <nuugiung utJ.
will resojren me jvjiitaoiiity of gr.ivei iic. "wdme < reasonocl?
royalty rate) as well as assist m me searcr. fur funds ano other
wAyo of decreasing tne cost of construtt ion.



Page 2
September I1t. ig«7

As yet we have not received word on the success of *te
Department of Natural Resources efforts. e understand mat
DOI/Rf is pulling together some construction information. Ut are
researching gravel availability and cost.

Again, thank you for your time snd mtcrest. .'e look
forward to hearing from you in the future.

Sincerely,

a lice Ruoy
Land Manager

/ar
cc: lom Hawkins
Norman Heyano

Representative Adelhide Herrmann
Senator Fred Zharofr

Letter sent to: Janet Ceorge, DOT/PF
John Tolley, DOT/PF
D3n Mocecield, DOT/PF
Rick Nelson, DOT/PF
Ed Mulcahey, DOT/PF
Larry Oscrowski, DNR
Gary Hennigh, City ot Dillingham

%



Section 33

Eroject;  Unalaska Pictorial Display
Location:  Unalaska

Amount:  $54,200

Description: See attached material.



CITY OF UNALASKA

PO. BOX 89
UNALASKA, ALASKA 99685
1907) 531-1251

"Capital ol the "Aleutians

BINALASXA. ALASKA

January 26, 1988

Adelheid Herrmann
Alaska State Legislature
Pouch V (Ms 3100)
Juneau, AK 99811

Dear Adelheid,

The purpose of this letter is to request $54,175. for research, design
and construction of a rotating display depicting Unalaskas history.

Unalaska is a connunity rich, in history. It was the first Russian

settlement in the new world; it was the site of the first Russian Ortho-

dox Church; it has been a sealing and fur trading post; it was once a
refueling point for gold rush ships ontheir way to None; it was a stra-
tegic site for the armed forces during VM Il and was baited twice bythe
Japenese; it is currently a refueling port for ships headed for the far

east and a bustling fishing and refueling port for foreign and American
vessels fishing in the Bering Sea. Asrich as Unalaska's history is
there is currently no organized way to present Unalaskals history tothe
many visitors who come here each year.

Last year 24,000 people came through the Unalaska airport. There were
3,500 visitors alone just fran Russian vessels refueling in our port.
Many of these visitors stopped at City Hall asking for information about
Unalaskals history. City Hall has a small display of historical photo-
graphs which has received a very positive response and a great deal of
interest. It is our hope that a well designed and professionally organ-
ized display will provide the City of Unalaska with a way to educate its
cwn residents about its very rich history as well as provide Unalaska with
an opportunity to share our history with the many visitors who visit
Unalaska each year.



letter to Adelheid Hermann Page 2

Unalaska is currently making an effort to increase tourism revenues. The
basic stumbling block in our ability to attract rrore tourists is a lack

of an organized display to shew off the carTnunity.lt has been a ccmnunity
goal for sane years and is listed in the Parks andRecreation Master Plan*
to have a museum for displaying our history and artifacts. It is cur here
that this display will be a starting point which we will be able to develop
further as funds become available for creating more display space at a later
date.

The panel displays will be organized to depict Unalaska's history era by
era. The displays will include a visual depictionof the era by artist
renderings or photographs, copy to accompany the pictures giving signifi-
cant dates, people places and events, and a revolving narrated slide show.
For example, the early Russian explorer era would have approximately four
paintings depicting significant events from that era as well as eight
photographs exhibiting artifacts from that time period. The visual dis-
play would be acccrnpanied by copy describing the pictures as well as worded
panels in large type describing the history of the era. In addition, a
nearby table would display a narrated slide shew depicting the history of
the era.

We anticipate a total of six displays each featuring a significant era in
the history of Unalaska which could be rotated throughout the year on a
monthly basis by simply changing the pictures, copy, slides and accompany-
ing tape.

BUDGET

Narrative writing and research $ 3,200.00
3 panel displays (6 displays @6 panels each) 28,000.00
3 free standing panels 1,200.00
6 2-5 minute slide presentations

with taped narrative 16,000.00
slide projector with built in screen 850.00
contingency 10% 4,925.00
Total 54,175.00

In summary, a display exhibiting the hsitory of Unalaska would be of great
value to this ccnrnunity by providing a way that Unalaska could educate its
own residents as well as its visitors on its rich and varied past.
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Section 34

RcojM:  King Cove Town Center Park

Location:  King Cove

Amaunt; $23 500

Description: See attached material.



CITY OF KING COVE

P.O. 8ox 37 . King Cove. Alaska 99812 . (907) 497-2340
January 26, 1938

The Honorable Adelheid Hermann
Alaska State House

P.O. 30x V

Juneau, Alaska 99811

RE: Tourism Project Requests

Dear Representative Herrmann:

Enclosed Is cescnpcive inroiii‘aLiuii UH two projcctc which t
City has been trying to secure funds for to assist :r. touri
development. The projects are the Town Center Park, with a
construction cost estimate of 323,500, ana the King Cove
Coastal Trail, which is estimated to cost 331,000. 3o0th ar
high priority tourism projects for the City. The City s
prepared to contribute 35,00 of its monies to construct th
coastal trail.

We greatly appreciate the conscientious work of your staff

inform us of the potential availability of these funds and
any work you can do to have either of tnese projects inulwd

in tho fcoujriam projar*- Will 'pi*1C dISCUSSed. AlISO, these
projects are lesser priorities thawvthe projects identified
inthe City's Jobs 3ill request. The City wants to ensure

that these funding requests do not negatively affect our
prior project requests. Please contact me if ycu need
additional information.



of a covered picnic shelter, grassy opar. spaca with bench
seating, pedestrian boardwalk, a welcome to King Cove sign
surrounded by raised flower beds, and an information beard
which identifies tourist attraction, and services and
upcoming events. The planned park is centrally located in
downtown King Cove, is across the street from the town's 12
room hotel and restaurant complex, and is within 75 feet of
the City's mile long coastal boardwalk. Future plans mclud
construction of a small museum which will feature ir.formatio
the community's and area's history. The City owns the land
for the park and has identified the park's construction as a
priority project in the King Cove Park Master Plan, adopted
by the City in September 1987. a map which icer.tifies the
Park'3 location is attached.

Project Ber.etit/Neea to Assist Tuunsm; :<in<? Cove a
coastal fishing community that is diligently working to
capitalize on its potential for increased touri3m/recreattor.
development. Most tourists/visitors who travel to King Cove
come to experience the area's salmon fishing, hunting, and
wilderness sightseeing. The City has identified the need to
provide ancillary facilities and services that will make a
tourist's stay in King Cove more pleasurable and informative
The Town Center Park is one of the City's main projects to
accomplish this goal.

At present, King Cove lacks outdoor recreation structures to
provide opportunities for short-term use. The Town Center

Park will provide an attractive area for tourists to have a
picnic, relax outdoors and obtain information on local
attractions. This park will serve as a centerpiece for the

City's present and long-term development plans to provide
support services and structures for tourism development.

Projeot Cost: Construction cost of the facilities identifie
in the project description have been estimated at 523,500 by
the firm of Land Design North. Estimated costs include the
following:

o Boardwalk s Fence rail construction - $4,500
0 Top30il & Seedlng - 54,500
o Welcome Sign & Planter - 52,500
o Covered Information 3oard - $2,000
0o Covered picr.ic shelter& Tables -510,000

TOTAL 523,500
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Section 35

EEOjegt:  Newhalen Historic Sits Restoration

Location:  Newhalen

Amount:  $9,000

description: See attached material.



Trans:iguration of Our Lord, at Newha.'en Alaska. The Church is
located on the land belonging to the Orthodox Church of America,
Dioceses of Sitka and all Alaska. The main buildine was built

in 1980 with Ilimited funds donated bv the oarisheners, the bell

tower was built in 1986.

We are now requesting funds to start a communitv oroiact , to rer.-
ivate the Holy. Transfiguration of Our Lord Church as a tourist
attraction. Iliamna and Newhalen are one of Alaska's well known
areas for sports fishing and hunting and vacation snots ?or out-
side tourists. We are located right in the middle oe all surround-
ing villages and have one of the biggest churches in this area so

we have our yearly conferances held here in Newhalen.

Even at the present condition of the Church we have tourists com-
ing and taking pictures. We think that they would be more attracted

to the Church if we had it more presentable both, inside and outside.

The Church does not have insulation on the roof and the floor, the

rafters are made with 2 X 4's and are beganine to shase.

With funds made available to renivate the church we wduid remove the
roof and replace with 2 X 6's to strengthen the roof to suonort the
new couplas we wish to built, coranlete with framing. Also we would
have the roof and the flooring insulated to keen heat in and winter
cold out. The porch roof needs to be done correctly, when it was

rebuilt in 1986 it was done with what ever lumber donated to Kave

it fixed. We would like to have it fixed so that it would be well
insulated and built so that it will not drip any rain in when it
rains outside. We would also have a storage olace made on the

north side of the Dorch and a stand for ohamnlets and church items

for sale.

The inside of the church would be beautified. The roof would be
raised to give better icustics the icon screen will be framed.

Panneling for the interior will be nut on instead of nlvwood. We
also would like to purchase a new stove for heating the building.

The stove we now own must be about 20 years old and does not throw
off much heat. We would Ilike to buy some lineoleum and rug to kee'®

the floor warm and neater looking.

Once we get the funds to renivate the church it will orobablv take



3 to * cjon,ra .0 ~n-C lc all li<ad uo chi
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'ehank you cor your cime and efforc in chi
Sincerely ,

Rev. Fr. David Askoak

Holy Transfiguracion of Our Lord Church

N'ew'nalen
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FR. DAVID ASXO0AK
P.O. 30X 225
ILIAMNA, ALASKA 99606

February 3, 1988

Dear Legislators:

If funded the S 8984.00 for the renivation of the Holv Trans-
figuration or Our Lord Church in Newhalen we the church and
the parishioners of the Holy Transfiguration Church will be
responsible for any bills that are sent to the church, such
as any future repairs, electricity, oil to heat the church,
etc., The State will not have to worry about anv bills that

are sent to the church.

Sincerely ,

(2~ fo C * cl
Rev. Fr. David Askoak
Pastor of the Holy Transfiguration Church

P.S.
%%ume%f)suodgﬁge fear?ic(erq f?r 39r804ur(§3 the c%rugr%ﬁ \t/\?mgh wloul(sh%tt)tgvf
up to 9984.00. s 1000.00 [0[ TENCING k you.



Jsetobaltn £itg (Coiwril RECEIVED »

p-G 1%
3luma, Alatka 99606
Pttt (907) 371-U25

Resolution R-°-Ts

A resolution to sunnort Newhalen Trans "i?uririon C'~-nrc t o
obtain run:s rrom the Alaska State Legislature.

WHEREAS: Newhalen Transfiguration Church is reouestir.” "unis
to renovate the church ‘or tourist atcl.tccion. and .

WHERN.TS5 : Newhalen is a well known attraction ~0V shorts =ish-
inn and hunting., and

VHEREAS: Newhalen's nonulation is 173 and ?rovin®. T~e c™ur:'"
needs to be renovated because o' noor insulation an ;
leaking from the roof when it rains. The tourist

take alot of Pictures of our church when thev come.

NOW THEREFORE 3E IT RESOLVED THAT NEWHALEN CITY COUNCIL TERE3V

SUPPORTS THE NEWHALEN TRANSFIGURATION CHURCH IN o3 TA'NTYr, ~UND#"
TO RENOVATE THE CHURCH. e

PASSED and Amroved by a dulv constituted quorum o' the 'ew”a’'en
City Council this 3rd day of Februarv 1°90.

Mike La'skey Sr. Mavor

0 u fA
JoajyfTe W assiliie -City Clerk
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Project.:

Location:

Amount:

Description:

36

Togiak Marine Tourism Center

Togiak

$48,450

See attachedmaterial.



TOGIAK CITY COUNCIL
P.0. Bpx 99
Togiak. Alaska 90678
(907) 493-6820

1007 W. 3rd Ave. 4201
Anchorage, Alaska 99301

January 26, 1933
Representative Adelheid Herrmann
House District 26
Box V
Juneau, Alaska 99811

Dear Representative Herrmann:

The City of Togiak is excited to participate in tourist-related oroj
for the region.

TITLE: Marine Tourism Center

OBJECTIVE: Construction of a public boat launching ramp and adjacen

tour embarkation facility. The facility would provide easy
launching for small craft to transport visitors to Round Island
WdUus evogi.av. m-1i : i Wildli€o and the Tcaiak

River. This project would provide seed money for a centra:
tourist facility in Togiak. Small tour boats could leave from
this facility. The spinoff effects include the provision of
locally operated eating establishments and the sale of local
crafts.

RELATION TO OTHER PROJECTS: Facility may be constructed in tandem w
fishery wharf currently under construction since labor and
equipment would already be mobilized.

NUMBER OF CONSTRUCTION JOBS: Five 9hort-term construction jobs.
Completion of this project could lead to several year-round
positions.

BUDGET: Materials (Gravel): $3/yard x 3500 yards = $10,500
Labor:
2 Drivers $18/hr. x 175 hours = $6300
2 Laborers $12/hr. x 175 hours = $4200

Equipment Rental (2 ourr.ptruck3d) $150/hr. x 175 hours = $26,
Pavilion (Including Tables) - 51200

TOTAL PROJECT COSTS * $48,450

Please call me at 274-7555 if | can provide you with any further
information or if | can clarify any of the above-listed costs.



TOGIAK CITY COUNCIL
P.0. Box 99
Togiak, Alaska 99678
(907) 493-5820

February 2, 1933

Rena 3uckavich
Representative Adelheid Herrmann

Pouch V
Juneau, Alaska 99811

Dear Rena:

As you requested | am sending you the attached supplemental
information regarding Togiak's proposed Marine Tourism
Center. Under separate cover | am sending you a resolution
endorsing the project by the Togiak City Council. Should v
have any further Questions give me a call.

Sincerely yours,

VEity Administrator

1007 W. 3rd., Suite 201
Anchorage, Alaska 99501
274-7555

cc: Steven Gossuk, Mayor



rCI-1AK MARINE TOURISM IE:

PROJECT DESCRIPTION

Construction of a public boat launching ramp and surrounding
park to serve as the focal point for tourism opportunities ir.
the area. From the park small boats will transport visitors
to Walrus island, Round Island, Togiak National"” Wildlif-
Refuge and the Togiak River.

Il PROJECT READINESS

Engineering may begin immediately following confirmation arC
funding. Engineering costs will be absorbed by the City o=
Togiak. Construction can start May 1, 1938 to coincide wi=
completion of the Togiak Fisheries Wharf.

1. TIMING OF DEVELOPMENT
Confirmation of funding - Engineering

May 1 - Start up of Marine Tourism Facility and
completion of Fisheries Wharf. (Date is contingent on
absence of ice in slough).

June 1 - Completion of Marine Tourism Facility in time
for beginning of tourism season.

IV. LONG TERM OPERATION AND MAINTENANCE IMPLICATIONS FOR THE
STATE.

None. The City of Togiak will assume all costs.
V. PRESENT LEVEL OF USE AND NEED FOR BASIC MAINTENANCE.

Minimal. Occasionally the ramp will need to be graded.
Litter pick-up at the park will be accomplished by community
service workers.

VI. ECONOMIC IMPACT OF PROJECT.

This project is important in that it works to diversify the
local commercial fishing and subsistence economy. Currently,
tourists to nearby wildlife refuges fly into Togiak Fisheries
(located across Togiak Bay from the City and inaccessible
save by air) to charter boats. Togiak Fisheries is a seafood
processing plant and has limited space for accommodating
visitors.



Funair.g or 19 Marine Tourism Center would orme v
into the community where they could more directlv urZhss-
local goods (crafts, food) and thereby leave more onev m

the community.

Additionally, the Center itself would draw more Vig
the area because it would serve as a central base =
operations for the entire area (e.g. Goodnews Bav,
Quinhagak, etc.)



Section 37

Project: Naknek Museum
Location: Naknek

Amount; $15,000

EasedPtion: See attached material.



Bristol Bay Museum

STATEMENT OF PURPOSE

The Bristol Bay Museum is owned and operated by the
members of the Bristol Bay Historical Society, a non-profit
organization. The purpose of the historical society is to
record and preserve the history of the peoples of the
Naknek-Kvichak River drainage area of the Bristol Bay region
in Alaska. Among the functions of the Bristol Boy
Historical Society are maintaining a museum and collection,
providing public information through programs and
publications, carrying on research including oral histories,
interviews and collection of documents, photographs,
manuscripts, publications and objects.

The scope of the museum collection covers the
Naknek-Kvichak River drainage from prehistoric man to
present, The collection is composed of items related to
canneries and the fishing industry, as well as the life
style of the peoples of Bristol Bay,

SCOPE OF WORK

The type of woi'k to be done at the Bristol Bay Museum
lies in three areas: interior and exterior building
upgrades, and an outdoor exhibit platform.

Inside the museum, a new heating system needs to be

installed. The present system is a large oil stove, which
over-heats the facility when It is turned or.. The stove has
backfired in the past, covering the museum with soot. Oily

vapors from the 3tove could damage the collection.



The old linoleum floor in the museum needs to be torn
up so that insulation can be laid. After replacing the
floor, durable carpeting should be laid to minimice the
amount of dust which collects throughout tha year

The exterior of the building also needs to be upgraded
Styrofoam insulation needs to be applied to the wé&iia, and
aiding must be placed over the insulation. In aadit-.cn, th=
exterior must be painted. This will greatly improve the
museum’s heat efficiency and appearance.

The historical society wants to erect an outdoor

platform to display a double-ender sailboat donated to the

museum. The foundation for the platform will be a concrete
pad, upon which wood pilings will be placed to simulate a

dock. The platform will be covered to keep rum and snow

from filling the boat.

COSTS

Interior Upgrade
Heating System *1,000

Flooring, insulation, carpeting *2,000

Exterior Upgrade

Insulation, aiding, painting *5,000

Exhibit Platform

Concrete, piling3, lumber 33,000

Labor-All Projects ¥84,000

TOTAL 315.000



Funds may” be remitted to Bristol 3uy Historical Society,
P.O. Box 136, Maknek, AK 39633. Attn: Peter Hill,
Preaident.

PROJECT READINESS AND TIMING DEVELOPMENT

The interior and exterior building upgrades ran .-e
started immediately. Materials and labor are -»vaiLut;*
locally. Wo expect the upgrade projects to be -.o0.-.»pieted
within four months after they have begun.

Tho exhibit platform must be begun during the late
spring, summer, or early fall, to avoid problems wurea .ed by
freezing temperatures. Once the cement pad las been poured,
the platform can be completed within two months.

LONG TERM OPERATION AND MAINTENANCE COSTS FOR STATE

The Bristol Bay Museum is a self supporting museum.
The state will bear no responsibility for operating or
maintaining the facility.

PRESENT LEVEL OF USE

During 1987, thx-ee hundx ed visitors toured the Bristol
Bay Museum. Many school teachers utilize the museum,
bringing their classes on field trips to the facility. e *+o9
musoum was used as a research tool for a high -school oral

history class this yaar, aa wA/IIl.

The museum is a regular stop for tour groups. Next
year, a local hotel working with Westours plans *o ii'.ci aaee
its use of the museum. The museum is uoed for istor i 1

society meetings, and last year the building wit feHiured

a segment of Jay Hammond's Alaska.

n



NEFD FOR 3ASIC MAINTENANCE

Due to trie inadequate Heat trom tne orc'Sent .-fyat

museum canhnot be comfortably- used during the -'u’' . w1
and many of the spring months. School elastic inter™*,
the museum must make abbreviated visits ~ec« is-

or contact a Historical society member o tu.-t n tht

several hour3 prior to the visit.

Lack of insulation in the building tr.c e;.e inade
of the stove cause the building temperature t:w fluctu
This fluctuation could gradually damage the h.o*x**

An exhibit platform will not only enhance the »:
presentation of the sailboat, but also keep it :r*:n
with rain, snow, and ice which could *iu3e -.he lon-.iit

the sailboat to deteriorate.

ECONOMIC [IMPACT

The projects outlined in this proposal will have
beneficial economic impact-on the commar.itv. "he ipsi
and construction will provide temporary jobs rri an*
residents. The materials will be purchased fr:r. Too
businesses. More important, th.e improved museum will

enhance tourism, an xtem of growing concern to local
business people. In addition, the inor-rased, .1itr c-:t
of the museum will help the self supprr'.ing facility
generate more revenue.
APPROPRIATENESS OF STATE INVESTMENT

Naknek is the center of the -almon fish.: 3 |Ir.riui

which is vital to the state's economy The Prist-:- 7%



Museum records and preserves the history of S 3r»?-

industry. This area iS rich in history and culture. ~hich
needs to be preserved as an integral part of A'afka't
history. In addition, the museum _s on cdu-:at-.xsal resource
for local school children, showing their, the pert and the
paths of the future. It is very appropriate for the state
to invest in the Bristol Say Museum, which presers tho

past for the people of the region «n<i the e-?t-
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Rev. =3
Project ,238: ALASKA CONSERVATION CORPS
Location: 36 miles east of Fairbanks
Senate District: K
House District: 19
Amount: $225,000 ($175,000 operations)
Description: This funding would reestablish the Alaska Conservation Corps

(ACC) Twin Bears" residential camp in the Chena River State Recreation Area

near Fairbanks eliminated by FY'86-87 budget reduction. It would provide for
staffing and operational expenses for an eight week session for AO Alaskan

youths, mostly from smaller Alaska communities.

This job-oriented camp accomplishes varied tasks such as construction and
maintenance of trails, brushing of roadsides, facility maintenance, including
refurbishing tables, barrier posts, guardrails, toilets, and shelters; land-
scaping use areas or correcting and rehabilitating erosional problems.

Funding would also provide for the upgrade and refurbishment of deteriorating
camp buildings, and relocating a water well to meet necessary DEC standards.

Just ification: This work-oriented camp provides an excellent opportunity for
youths from small isolated communities to experience a new area, gain valuable
outdoor and construction skills, as well as develop valuable work ethics.
Services provided to the public by ACC's labors are small in comparison to the
enriching values these young people acquire by Jlearning to work together,
appreciating the outdoors and natural resources, and becoming better citizens

and active contributors to society.



Section

Project:

Location:

Amount:

Description:

39

City of Soldotna/Boardwalks
Soldotna
$300,000

See attached material.



City of Soldotna
P.O. Box 409 » 177 North Birch t Soldotna, Alaska 99669 * Phone:262-9107

February 24,1988

Mike Navarre C.E. Swackhammer
P.0. Box V P.0. Box V

Juneau, Alaska 99811 Juneau, Alaska 99811
Re: HB 423

Dear Mike and Swack:

In response to a phone call | received from Pat Malone this afternoon, | am submitting some additional
information regardlng Soldotna's request for you to consider adding $400,000 for the construction of a
Kenai River Boardwalk at Soldotna Creek Park when HB 423 moves through the various House
committees. The appropriation should be made directly to the City of Soldotna thorough the Department
of Administration, rather than to the Department of Natural Resources because DNR generally sticks us
with a 10% charge for administration of grants.

| have previously forwarded a copy of the plans to each of you. The plans show the alignment of the

Broject and a typical boardwalk section. The walkway would run along the boundary of Soldotna Creek
ark from the old "homestead spring" along tho barika of 3oldotna Creek and the Kenai Hiver to the

Department of Transportation property.

The project is Intended to restore and protect the habitat along the river where the soli is eroding due to
heavy bank fishing.

We completed $152,000 worth of UEIand improvements at Soldotna Creek Park last fall by installing a
trail system and picnic facilities. Foot traffic along the creek and the river Is expected to Increase
considerably when our visitors to the park "discover" the fishing hole at the mouth of Soldotna Creek.

The $400,000 grant request is based upon the following cost estimates:

Riverside Boardwalk 1,460 L.F. @ $150/L.F. 219,000
Elevated Deck & Seat Areas 425 LF. @ $300/Lf. 127,500
Covered Pavilion & Stairs to Elevated Decks 30,500
Signboards & Fish Cleaning Stations 8,000

Construction Inspection 15M

$400,000

We thank you for your consideration of this request. Please call me if you need any additional
information.

Sincerely,

T

Richard Underkofler
Soldotna City Manager



Section .40

Project: City of Homer
Location: Homer
Amount: Homer Bypass/RV Dump Station

Description: See attached material.



CITY OF HOMER

1989 CAPITAL IMPROVEMENT PROJECTS/
LEGISLATIVE REQUESTS

|:| Utility Structure/
Facility

|:| Road |:| Ropair/

Maintenance

Project Title: Bypass Park/RV Dump Station

Capital Request: $17s,000. [] Equipment [_] service

Description and Objective:

f this project is to design and construct a park and a
| fo facilitate day-use, hikers, and recreational vehicles. The
ject also involves “construction of a sanitary dump station for
reational vehicles and restroom for visitors. The project s
ated at the intersection of the Sterling Highway, Homer ?/pass Road
Lake Street, one of the most heavily “traveled and highly visible
ersections in Homer, especially during” the summer months.
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Benefit:

The benefit of this project would be to provide a needed recreational
dumping facility and restroom for visitors, which ultimately enhances
economic development.  This facility would also alleviate. the hI%h
demand for a day-use facility in the area between the Spit and the

Central Business ‘District.

Schedule: Planning/Design - 1988

Contact: John P. Calhoun, Mayor 235-8741
Philip C. Shealy, City Manager 235-8121



3 MARCH 1988

ALBERT P. ADAMS, CHAIRMAN
FINANCE COMMITTEE

ALASKA MOUSE OF REPRESENTATIVES
P. 0. BOX V

JUNEAU, ALASKA 99811

DEAR REPRESENTATIVE ADAMS,

I AM NRITING TO YOU REGARDING MOUSE RILL MO. 423 T0O DEVELOP TOURISM AND

RECREATION FACILITIES. THE EAGLE HISTORICAL SOCIETY SUPPORTS THE BILL
EXCEPT SECTION 27 HHICH APPROPRIATES $688,000 T0 PURCHASE, PRESERVE

AND RELOCATE AN HISTORIC GOLD DREDGE TO TOK. WE OBJECT TO MOVING HIS -
TORIC ARTIFACTS FROM THEIR SITES TO UNRELATED AREAS. THIS MOVE MOULD
DETRACT FROM PRESENT HISTORIC GROUPS MHO ARE MARKING HARD TO ATTRACT
TOURISTS TO THEIR AREAS. WE£ DO NOT OBJECT TO THE PURCHASE AND PRESER-
VATION OF THE DREDGE, AS LONG AS IT IS LEFT IN THE FORTYMILE MINING

AREA NEAR ITS TAILING PILES. TOURISTS ALREADY HAVE THE OPPORTUNITY

T0 SEE A DREDGE IN ACTION AT BOTH DAMSON AND FAIRBANKS MHERE THEY ARE
MELL INTERPRETED IN THEIR ORIGINAL SITES.

SINCERELY,

ELVA R. SCOTT
PRESIDENT



Alaska State Legislature

HOUSE OF REPRESENTATIVES
Committee on Finance

Business P.0. Box V
State Capital
Juneau, Alaska 99811

TO: Representative Sam Cotten

FROM: Representative Kay

DATE: February 18, 1988

SUBJ: HB 423 - Proposed Resources Committee Substitute

On the basis of requests by other House members regarding specific project
changes; areview of House Bill 512 (the "jobs" bill); and in the interest of
trying to accomodate the inclusion of some additional projects for rural
areas, | would recommend that the following changes be made in a
Resources Committee Substitute.

A marked up version of HB 423 is attached which shows the proposed
changes.

Section 11: Eagle River Visitor Center

Wording change - to read: "improvements to the Eagle River Visitor Center
building."

Comment: This would clarify the scope of work for this project and eliminate
any ambiguity regarding the relationship to the jobs bill appropriation.

Section 13: Peter's Creek
Eliminate this section.

Comment: The jobs bill includes $280,000 in funding for the redevelopment
of the Municipality of Anchorage's Peter s Creek Campground.



Section 16: Haines State Parks - Chilcoot Lake/Chilkat Park
Reduced appropriation: from $250,000 to $200,000.
Comment: The "jobs" bill includes $50,000 for this project.
Section 17: Castle Hill Historic Site

Reduced appropriation: from $210,000 to $100,000.

Comment: The "jobs" bill includes $120,000 of physical improvements for
this project.

Section 20: DNR/Interpretive Signs

Wording change - to read: "for the development of highway interpretive
signs."

Comment: This change in phrasing would allow the Department to actually
proceed with the development of signs (rather than just development of a
sign program).

Section 21: Riverboat Nenana
Reduced appropriation - from original $100,000 down to $25,000.

Comment: The Fairbanks Historical Preservation Foundation has asked for a
grant of $150,000 for the Riverboat Nenana project. The "jobs" bill includes a
grant of $125,000.

Section 23: Aviation Heritage Museum

Change in scope of work and amount of appropriation to read: "The sum of
$160,000 is appropriated... for renovation and construction of the Alaska
Aviation Heritage Museum."

Comment: The recent formation of a utility service district that encompasses
the Alaska Aviation Heritage Museum property will provide for the
development of a waterline. This rephrasing of the project scope would
provide that funds could be applied to other aspects of the museum
development effort.



Section 24: Chilkat Eagle Observatory/Cultural Center

Wording change - to read: "The sum of $1,500,000 is appropriated from the
general fund to the Department of Education for final engineering and
construction plans, working drawings, cite preparation, environmental
assessment, and facility and exhibit construction of the Klukwan Bald Eagle
Observatory and Cultural Heritage Center at Klukwan."

Comment: This language change would clarify the scope of the work
contemplated by the appropriation.

Section 28: Visual Arts Center of Alaska
Eliminate this section.

Comment: This project was included in the "jobs" bill.

NEW PROJECTS FOR RESOURCES CS
New sections should be added to the bill as described below.
New Section: Yuetarvik Museum/Yuo'ik Cultural Center
The sum of $545,000 is appropriated from the general fund to the
Department of Education for the Yugtarvik iMuseum and Yup'ik Cultural
Center in Bethel with allocations of:
- museum design and development  $500,000

- purchase, preservation of artifacts $ 25,000
- development of wildlife display $ 20,000



Introduced: 2/1/88 5-1739A
Referred: Resources and
Finance

Funding Information

General Fund $9,990,925 BY BROWN, ELLIS, RIEGER,
Other Funds -0- SWACKHAMMER, NAVARRE, DAVIS,
$9,990,925 ULMER, DAVIDSON, COTTEN,

BOYER, DONLEY, GOLL, POURCHOT,
LARSON, BOUCHER, HERRMANN,
GRUSSENDORF, MENARD, GRUENBERG
SHULTZ, SPRINGER, PHILLIPS,
IN THE HOUSE SUND, ZAWACKI AND COLLINS
HOUSE BILL NO. 423
IN THE LEGISLATURE OF THE STATE OF ALASKA
-FIFTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making appropriations for tourism and recre—
ation related capital projects, grants, and expenses
of state government; and providing for an effective
date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:,

* Section 1. The sum of $250,000 is-appropriated from the general fund
to the Department of Natural Resources for facilities rehabilitation and
improvements at the Quartz Lake Recreation Area.

* Sec. 2. The sum of $210,000 is appropriated from the general fund to
the Department of Natural Resources for trailheads and a cabin at the Chena
Recreation Area.

¥ Sec. 3. The sum of $50,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Chena River Recreation Site.

* Sec. 4. The sum of $50,000 is appropriated from the general fund to
the Department of Natural Resources for the completion of the right-of-way
of the Chena Hot Springs Trail.

* Sec. 5. The sum of $250,000 is appropriated from the general fund to
the Department of Natural Resources for access, facilities rehabilitation,
and improvements at the Birch Lake Recreation Site.

* Sec. 6. The sum of $150,000 is appropriated from the general fund to
the Department of Natural Resources for facilities vrehabilitation and

improvements at the Dry Creek Recreation Site.

* Sec. 7. The sum of $200,000 is appropriated from the general fund to

HB0423A -1- HB 423



1 theDepartment of Natural Resources for facilities rehabilitation and
2 improvements at the BushinRiver Recreation Site and the Fort Abercrombie
3 State Historic Park.

4 * Sec. 8. The sum of $200,000 is appropriated from the general fund to
5 theDepartment of Natural Resources for facilities rehabilitation and
6 improvements at the FingerlLake Recreation Site.

7 * Sec. 9. The sum of $900,000 is appropriated from the general fund to
8 theDepartment of Natural Resources for facilities vrehabilitation and
9 improvements a : the Hatcher Pass Public Use Area and |Independence Mine
10 State Historic Park.

11 * Sec. 10. The sum of $200,000 is appropriated from the general fund to
12 the Department of Natural Resources for feasibility analysis and site
13 selection for theSouth Denali Project.

14 * Sec. 11." The sum of $300,000 is appropriated from the general fund to
15 the Department of Natural Resources for facilities rehabilitation and
16 improvements the Eagle River Visitor Centerjj?t™*

17 * Sec. 12. The sum of $670,000 is appropriated from the general fund to
18 the Department of Natural Resources for access, facilities rehabilitation,

19 and improvements at the Chugach State Park.

20 w SeLT'did-:— The sum of-$1807000 I€ appiupi‘laCAd from the general 11uTTd-
21 >-h® nop?T-t-nnnf nf Wu— E£»«— acftw;— development— at—

22 ~"Cro&..

23 * Sec. 14. The sum of $350,000 is appropriated from the general fund to

24  the Department of Natural Resources for development of interpretive board-
25 walks at the Kenai River.

26 * Sec. 15. The sum of $1,000,000 is appropriated f/om the general fund
27 to the Department of Natural Resources for site acquisition and initial
28 development at Whiskey Gulch and for acquisition, rehabilitation, and

29 improvements for sport fishing access to the waters of the Kenai Peninsula.

HB 423 -2- HBO0423A
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* Sec. 16. The sum of $250,,0Qft is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at Chilkoot ta tion Area and Chilkat State Park.

+F
Sec. 17. The sum of -$210-;000~is appropriated from the general fund to

*
the Department of Natural Resources for improvement of access and interpre—
tive facilities at the Castle Hill Historic Site.

* Sec. 18. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for a totem carving program at Totenm
Bight State Historic Park.

* Sec. 19. The sum of $100,000 1is appropriated from the general fund to
the Department of Natural Resources for grants for historic preservation
projects under AS 41.35.040.

* Sec. 20.-J The sum of $25,000 is appropriated from the general fund to
the Department of Natural Resources for the development of~highway inter-
pretive sigrrfprogram* A d

* Sec. 21. The sum of.$100,J209is appropriated from the general fund to
the Department of Natural Resources for payment as a grant under AS 37.-
05.316 to the Fairbanks Historic Preservation Foundation for preservation
and rehabilitation of the Riverboat Nenana.

* Sec. 22. The sumof $50,000 is appropriated from the general fund to
the Department of Transportation and Public Facilities for tourism and
recreation related highway signs and informational and interpretive mate-
rials.

* Sec. 23_|$ The sum of $160,000 is appropriateq general fund to
the Department of Education for the-xafcediaft pgsgcfaAat* the Alaska Avia-
tion Heritage Museunm.

* Sec. 24... The sum of $1,500,000 is appropriated from the general fund
to the Department of Education for development of the Chilkat Eagle- Qbser*

vafrory and-Coi turel Gontor (Fheae 11) at IClokwan.

HB0423A N FiJ ttv / von 'HB 423
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* Sec. 25. The sum of $50,000 is appropriated from the general fund to
the Department ofEducation for a feasibility studyof a state maritime
museum in Ketchikan.

* Sec. 26. The sum of $167,400 1is appropriated from the general fund to
the Department ofFish and Gamefor the. development of tourist-related

facilities at thefollowing state hatcheries and in the amounts listed:

Crooked Creek Hatchery $22,000
Fort Richardson Hatchery 25,000
Elmendorf Hatchery 37,200
Big Lake Hatchery 25,200
Deer Mountain Hatchery 32,000
Klawock Hatchery 26.000

* Sec. 27. The sum of $688,000 is appropriated from the general fund to
the Department of Commerce and Economic Development for payment as a grant
under AS 37.05.316 to the Tok Umbrella Corporation for the purchase, pres-
ervation, and relocation of an historic gold dredge to Tok.

Oii. ?8".— Thr-nMm $350innn F= " rrAr*In>»i rnmnim r.
-fehe-Alaska SLaLe Council on the-Artc formnyment__jj gTgrant- under- AS 37v
-05.316 tff~thc Vioual Arfs”ai>*r~r~frr~XTa”ka fnr- rfiuvaLieni erf- the- Visual
wmjragSntcr-buildrTy .

* Sec. 29. The sum of $490,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City and Borough of Juneau for relocation and rehabilitation of the
Juneau City Museum.

* Sec. 30. The sum of $100,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the Matanuska-Susitna Borough for development of road access to the
Willow Creek State Recreation Are--.

* Sec. 31. The sum of $160,400 is appropriated from the general fund to

HB 423 -4 - HBO0423A
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the Departmentof Administration for payment as a grant under AS 37.05.315

to the City ofNome for the purposes expressed and in the amounts listed:

Airport signs $ 7,000
Cemetery clean up 45,000
Visitor center improvements 2,000
Seawall sidewalk/platform 25,000
King Island stairways 20,000
King Island boat launch 20,000
Lindeblom Cabin 41,400

* Sec. 32. The sum of 855,000 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the City ofDillingham for the Snake Lake access road.

* Sec. 33. The sum of 854,175 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the City ofUnalaska for a rotating pictorial display.

* Sec. 34. The sum of 823,500 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the City ofKing Cove for a town center park.

* Sec. 35. The sum 0of8&9,000 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the City ofNewhalen for historic site renovation.

* Sec. 36. The sum of 848,450 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the City ofTogiak for a marine tourism center.

* Sec. 37. The sum of 815,000 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the Bristol Bay Borough for improvements to the Naknek museum.

* Sec. 38. The sum of 8225,000 is appropriated from the general fund to

the Department of Natural Resources for the operation of the Youth

HB0423A -5- HB 423
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Conservation Corps program for the fiscal
*  Sec.
this Act are for capital

*  Sec.

39.

40.

The appropriations made by secs. 1

18, 20,

year ending June 30, 1989.

and 22

projectsand are subject to AS 37.25.020.

- 26 of

The unexpended and unobligated portion of the appropriations

made by secs.19 and 38 of this Act lapse into the

1989.

* Sec.

HB 423

41.

This Act takes effect July 1,

1988.

general

fund

HBO0423A
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JUasfea jiiais ~legislates POUCH V
JUNEAU. ALASKA 09811

HOUSE OF REPRESENTATIVES (907) 469-3713

COMMITTEE ON RESOURCES

MEMORANDUM
February 23, 1988

T0: Rep. Sam Cotten, Co-Chair _
Rep. Adelheid Herrmann, Co-Chair
Resources Committee members
FROM: Ned Farquhar, staff
SUBJECT:  HB 423 (Tourism projects)

A draft CS of the tourism bill (HB 423) has been prepared
and distributed to committee members.

The changes were suggested b¥ Rep. Brown, the sponsor; Rep.
Rieger; and Rep. Navarre. is memorandum describes the
changes aIready embodied in the draft CS and some additional
proposals.

Changes in the draft CS
Sec. 11. Revised language

Sec., 13. Deletion of Peters Creek project; insertion of new
project at Alaska Z proposed by Rep. Rieger (net
reduction of $130,00 )

Sec. 16: Reduced appropriation (netreduction of $50,000)
Sec. 20: Reducedappropriation (netreduction of $110,000)
Sec. 21. Reducedappropriation (netreduction of $75,000)
Sec. 23. Revised language

Sec. 24: Revised language

Sec. 28: Deletion of visual arts RFOjeCt insertion of

@fgeum and cultural center at Bethel (net increase of



page two

Proposed additions not vet included in the CS

Rep. Navarre has proposed refining the Ian?_luage in Sec. 15
of the bill and adding two new seCtions roposal is
attached and will be presented to the Commlttee as a formal
amendment when the bill is before the Committee.

Please let me know if you need anything on this bill.

cc: Rep. Brown
Eric Myers
Pat Malone
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Offered: 2/29/88 5-1739B
Referred: Finance
Original Sponsors: Brown, Ellis,

Rieger, et al.
Funding Information
General Fund £97920,925
Other Funds -0-
$9,920,925
IN THE HOUSE BY THE RESOURCES COMMITTEE
CS FOR HOUSE BILL NO. 423 (Resources)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making appropriations for tourism and recre-
ation related capital projects, grants, and expenses
of state government; and providing for an effective
date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* section 1. The sum of $250,000 is appropriated from the general fund
to the Department of Natural Resources for facilities rehabilitation and
improvements at the Quartz Lake Recreation Area.

* Sec. 2. The sumof $210,000 is appropriated from the general fund to
the Department of Natural Resources for trailheads and a cabin at the Chena
Recreation Area.

* Sec. 3. The sumof $50,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Chena River Recreation Site.

* Sec. 4. The sumof $50,000 is appropriated from the general fund to
the Department of Natural Resources for the completion of the right-of-way
of the Chena Hot Springs Trail.

* Sec. 5. The sumof $250,000 is appropriated from the general fund to
the Department of Natural Resources for access, facilitiesrehabilitation,
and improvements at the Birch Lake Recreation Site.

* Sec. 6. The sumof $150,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Dry Creek Recreation Site.

* Sec. (. The sumof $200,000 is appropriated from the general fund to

HB0423B -1- CSHB 423(Res)
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the Department of Natural Resources for facilities rehabilitation and
improvements at the Buskin River Recreation Site and the Fort Abercrombie
State Historic Park.

* Sec. 8. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Finger Lake Recreation Site.

* Sec. 9. The sum of $900,000 1is appropriated from the general fund to
theDepartment of Natural Resources for facilities rehabilitation and
improvements at the Hatcher Pass Public Use Area and Independence Mine
State Historic Park.

* Sec. 10. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for feasibility analysis and site
selection for the South Denali Project.

* Sec. 11. The sum of $300,000 is appropriated from the general fund to
the Department of Natural Resources forfacilities rehabilitation of and
improvements to the Eagle River VisitorCenter building.

* Sec. 12. The sum of $670,000 1is appropriated from the general fund to
the Department of Natural Resources for access, facilities rehabilitation,
and improvements at the Chugach State Park.

* Sec. 13. The sum of $150,000 is appropriated from the general fund to
the Department of Commerce and EconomicDevelopment for payment asa grant
under AS 37.05.316 to the Alaska Zoo atAnchorage for improvement of the
glacier bear facilities.

* Sec. 14. The sura of $350,000 1is appropriated from the general fund to
the Department of Natural Resources for development of interpretive board-
walks at the Kenail River.

* Sec. 15. The sum of $522,000 is appropriated from the general fund to
the Department of Natural Resources for site acquisition and initial devel-

opment at Whiskey Gulch and for acquisition, rehabilitation, and
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improvements for sport fishing access to the waters of the Kenai Peninsula.

* Sec. 16. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at Chilkoot Lake Recreation Area and Chilkat State Park.

* Sec. 17. The sum of $100,000 is appropriated from the general fund to
the Department of Natural Resources for improvement of access and interpre-
tive facilities at the Castle Hill Historic Site.

* Sec. 18. The sum of $200,000 is appropriated from the general fund to
the Department of Natural Resources for a totem carving program at Totenm
Bight State Historic Park.

* Sec. 19. The sum of $100,000 is appropriated from the general fund to
the Department of Natural Resources for grants for historic preservation
projects under AS 41.35.040.

* Sec. 20. The sum of $25,000 is appropriated from the general fund to
the Department of Natural Resources for the development of highway inter-
pretive signs.

*Sec. 21. The sum of $25,000 1is appropriated from the general fund to
the Department of Natural Resources for payment as a grant under AS 37.-
05.316 to the Fairbanks HistoricPreservation Foundation for preservation
and rehabilitation of the Riverboat Nenana.

* Sec. 22. The sum of $50,000 1is appropriated from the general fund to
the Department of Transportation and Public Facilities for tourism and
recreation related highway signs and informational and 1interpretive mate-
rials.

* Sec. 23. The sum of $160,000 is appropriated from the general fund to
the Department of Education for renovation and construction at the Alaska
Aviation Heritage Museum.

*Sec. 24. The sumof $1,500,000 is appropriated from the general fund

to the Department of Education for finalengineering and construction
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plans, working drawings, site development, environmental assessment, and
facility and exhibit construction of the Klukwan Bald Eagle Observatory and
Cultural Heritage Center at Klukwan.

* Sec. 25. The sumof $50,000" is appropriated from the general fund to
the Department of Education for a feasibility study of a state maritime

museum in Ketchikan.

* Sec. 26. The sum of $167,400 1is appropriated fromthegeneral fund to

the Department of Fishand Game for the development of tourist-related

facilities at the following state hatcheries and in the amounts listed:

Crooked Creek Hatchery $22,000
Fort Richardson Hatchery 25,000
Elmendorf Hatchery 37,200
Big Lake Hatchery 25,200
Deer Mountain Hatchery 32,000
Klawock Hatchery 26,000

* Sec. 27. The sum of $688,000 is appropriated from the general fund to
the Department of Commerce and Economic Development for payment as a grant
under AS 37.05.316 to the Tok Umbrella Corporation for the purchase, pres —
ervation, and relocation of an historic gold dredge to Tok.

* Sec. 28. The sum of $545,000 1is appropriated from the general fund to
the Department of Education for constructing and furnishing the Yugtarvik

Museum/Yup-ik Cultural Center in Bethel and in the amounts listed:

Building design and development $500,000
Purchase and preservation of artifacts 25,000
Development of wildlife display 20,000

* Sec. 29. The sum of $490,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City and Borough of Juneau for relocation and rehabilitation of the

Juneau City Museum.
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* Sec. 30. The sum of $100,000 is appropriated from the general fund to
the Department of Administration forpayment as a grant under AS 37.05.315
to the Matanuska-Susitna Borough fordevelopmentof road access to the
Willow Creek State Recreation Area.

* Sec. 31. The sum of $160,400 is appropriated from the general fund to
the Department of Administration forpayment as a grant under AS 37.05.315

to the City of Nome for the purposesexpressed and in the amounts listed:

Airport signs $ 7,000
Cemetery clean up 45,000
Visitor center improvements 2,000
Seawall sidewalk/platform 25,000
King Island stairways 20,000
King Island boat launch 20,000
Lindeblom Cabin 41,400

* Sec. 32. The sum of $55,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
tothe City of Dillingham for th.i Snake Lake access road.

* Sec. 33. The sum of $54,175 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Unalaska for a rotating pictorial display.

* Sec. 34. The sum of $23,500 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of King Cove for a town center park.

* Sec. 35. The sum of $9,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City of Newhalen for historic site renovation.

* Sec. 36. The sum of $48,450 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315

to the City of Togiak for a marine tourism center.
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* Sec. 37. The sum of $15,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
tothe Bristol Bay Borough for improvements to the Naknek museum.

* Sec. 38. The sum of $225,000 is appropriated from the general fund to
the Department of Natural Resources for the operation of the Youth Conser-
vation Corps program for the fiscal year endingJune 30, 1989.

* Sec. 39. The sum of $300,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City ofSoldotna for construction of a Kenai River boardwalk at
Soldotna Creek Park.

* Sec. 40. The sum of $178,000 is appropriated from the general fund to
the Departmentof Administration for payment as a grant under AS 37.05.315
to the City ofHomer for designand construction of the Homer Bypass
Park/recreational vehicle dump station.

*Sec. 41. The appropriations made by secs. 1 - 12, 14 - 18, 20, 22 -
26, and 28 of this Act are for capital projectsand are subject to AS 37.-
25.020.

*Sec. 42.The unexpended and unobligated portion of the appropriations
made by secs. 19 and 38 of this Act lapse into the general fund June 30,
1989.

*Sec. 43. This Act takes effect July 1, 1988.
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Introduced: 2/1/88 5- 1739A
Referred: Resources and
Finance

Funding Information

General Fund $9,990,925 BY BROWN, ELLIS, RIEGER,
Other Funds -0 SWACKHAMMER, NAVARRE, DAVIS,
$9,990,925 ULMER, DAVIDSON, COTTEN,

BOYER, DONLEY, GOLL, POURCHOT,
LARSON, BOUCHER, HERRMANN,
GRUSSENDORF, MENARD, GRUENBERG,
SHULTZ, SPRINGER, PHILLIPS,
IN THE HOUSE SUND, ZAWACKI AND COLLINS
HOUSE BILL NO. 423
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act making appropriations for tourism and recre-
ation related capital projects, grants, and expenses
of state government; and providing for an effective
date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:.

* Section 1. The sum of $250,000 is appropriated from the general fund
to the Departmentof Natural Resources for facilities rehabilitation and
improvements at the Quartz Lake Recreation Area.

* Sec. 2. The sum of $210,000 is appropriated from the general fund to
the Department of Natural Resources for trailheads and a cabin at the Chena
Recreation Area.

* Sec. 3. The sum of $50,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Chena River Recreation Site.

* Sec. 4. The sum of $50,000 is appropriated from the general fund to
the Department of Natural Resources for the completion of the right-of-way
of the Chena Hot Springs Trail.

* Sec. 5. The sum of $250,000 is appropriated from the general fund to
the Department of Natural Resources for access, facilities rehabilitation,
and improvements at the Birch Lake Recreation Site.

* Sec. 6. The sum of $150,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at the Dry Creek Recreation Site.

* Sec. 7. The sumof $200,000 is appropriated from the general fund to
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theDepartment of Natural Resources for facilities rehabilitation and
improvements at the Buskin River Recreation Site and the Fort Abercrombie
State Historic Park.

* Sec. 8. The sum of $200,000 is appropriated from the general fund to
theDepartment of Natural Resources for facilities rehabilitation and
improvements at the Finger Lake Recreation Site.

* Sec. 9. The sum of $900,000 is appropriated from the general fund to
theDepartment of Natural Resources for facilities rehabilitation and
improvements at the Hatcher Pass Public Use Area and |Independence Mine
State Historic Park.

* Sec. 10. The sum of $200,000 1is appropriated from the general fund to
the Department of Natural Resources for feasibility analysis and site
selection for the South Denali Project.

* Sec. 11. The sum of $300,000 is appropriated from the general fund to
theDepartment of Natural Resources for facilities rehabilitation and
improvements at the Eagle River Visitor Center.

* Sec. 12. The sum of $670,000 1is appropriated from the general fund to
the Department of Natural Resources for access, facilities rehabilitation,
and improvements at the Chugach State Park.

* Sec. 13. The sum of $180,000 is appropriated from the general fund to
the Department of Natural Resources for access development at Peter’'s
Creek.

* Sec. 14. The sum of $350,000 is appropriated from the general fund to
the Department of Natural Resources for development of interpretive board-
walks at the Kenail River.

* Sec. 15. The sum of $1,000,000 is appropriated from the general fund
to the Department of Natural Resources for site acquisition and initial
development at Whiskey Gulch and for acquisition, rehabilitation, and

improvements for sport fishing access to the waters of the Kenai Peninsula.
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*Sec. 16. The sum of $250,000 is appropriated from the general fund to
the Department of Natural Resources for facilities rehabilitation and
improvements at Chilkoot Lake Recreation Area and Chilkat State Park.

*Sec. 17. The sumof $210,000 is appropriated from the general fund to
the Department of Natural Resources for improvement of access and interpre-
tive facilities at the Castle Hill Historic Site.

*Sec. 18. The sumof $200,000 is appropriated from the general fund to
the Department of Natural Resources for a totem carving program at Totenm
Bight State Historic Park.

* Sec. 19. The sumof $100,000 is appropriated from the general fund to
the Department of Natural Resources for grants for historic preservation
projects under AS 41.35.040.

*Sec. 20. The sumof $25,000 is appropriated from the general fund to
the Department of Natural Resources for the development of a highway inter-
pretive sign program.

*Sec. 21. The sumof $100,000 is appropriated from the general fund to
the Department of Natural Resources for payment as a grant under AS 37.-
05.316 to the Fairbanks Historic Preservation Foundation for preservation
and rehabilitation of the Riverboat Nenana.

*Sec. 22. The sumof $50,000 1is appropriated from the general fund to
the Department of Transportation and Public Facilities for tourism and
recreation related highway signs and informational and interpretive mate-
rials.

*Sec. 23. The sumof $160,000 is appropriated from the general fund to
the Department of Education for the waterline project at the Alaska Avia-
tion Heritage Museunm.

*Sec. 24. The sumof $1,500,000 is appropriated from the general fund
to the Department of Education for development of the Chilkat Eagle Obser-

vatory and Cultural Center (Phase Il1) at Klukwan.
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* Sec. 25. The sum of $50,000 is appropriated from the general fund to
the Department ofEducation for a feasibility study of a state maritime
museum in Ketchikan.

* Sec. 26. The sum of $167,400 is appropriated from the general fund to
the Department ofFish and Gamefor the development of tourist-related

facilities at thefollowing state hatcheries and in theamounts listed:

Crooked Creek Hatchery $22,0C0
Fort Richardson Hatchery 25,000
Elmendorf Hatchery 37,200
Big Lake Hatchery 25,200
Deer Mountain Hatchery 32,000
Klawock Hatchery 26,000
* Sec. 27. The sum of $688,000 is appropriated from the general fund to

the Department of Commerce and Economic Development for payment as a grant
under AS 37.05.316 to the Tok Umbrella Corporation for the purchase, pres-
ervation, and relocation of an historic gold dredge to Tok.

* Sec. 28. The sum of $350,000 is appropriated from the general fund to
the Alaska State Council on the Arts for payment as a grant under AS 37.-
05.316 to the Visual Arts Center of Alaska for renovation of the Visual
Arts Center building.

* Sec. 29. The sum of $490,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the City and Borough of Juneau for relocation and rehabilitation of the
Juneau City Museum.

* Sec. 30. The sum of $100,000 is appropriated from the general fund to
the Department of Administration for payment as a grant under AS 37.05.315
to the Matanuska-Susitna Borough for development of road access to the
Willow Creek State Recreation Area.

* Sec. 31. The sum of $160,400 is appropriated from the general fund to
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the Department of Administration for payment as a grant under AS 37.05.315

to the City of Nome for the purposes expressed and in the amounts listed:

Airport signs $ 7,000
Cemetery clean up 45,000
Visitor center improvements 2,000
Seawall sidewalk/platform 25,000
King Island stairways 20,000
King Island boat launch 20,000
Lindeblom Cabin 41,400

Sec. 32. The sum of $55,000 is appropriated from the general fund

the Departmentof Administration for payment as a grant under AS 37.05.

to the City ofDillingham for the Snake Lake access road.

* Sec. 33. The sum of $54,175 isappropriated from the general fund

the Department of Administration for payment as a grant under AS 37.05.

to the City of Unalaska for a rotating pictorial display.

* Sec. 34. The sum of $23,500 is appropriated from the general fund

the Departmentof Administration for payment as a grant under AS 37.05.

to the City of King Cove for a town center park.

* Sec. 35. The sum of $9,000 is appropriated from the general fund

the Departmentof Administration for payment as a grant under AS 37.05.

tothe City of Newhalen for historic site renovation.

* Sec. 36. The sum of $43,450 isappropriated from the general fund

the Departmentof Administration for payment as a grant under AS 37.05.

to the City ofTogiak for a marine tourism center.

* Sec. 37. The sum of $15,000 isappropriated from the general fund

the Departmentof Administration for payment as a grant under AS 37.05.

to the Bristol Bay Borough for improvements to the Naknek museum.
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Sec. 38. The sum of $225,000 is appropriated from the general fund to

the Department of Natural Resources for the operation of the Youth
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Conservation Corps program for the fiscal year ending June 30, 1989.
* Sec. 39. The appropriations made by secs. 1 - 18, 20, and 22 - 26 of
this Act are for capital projectsand are subject to AS 37.25.020.
*Sec. 40. The unexpended and unobligated portion of the appropriations
made by secs.19 and 38 of this Act lapse into the general fund June 30,

1989.

* Sec. 41. This Act takes effect July 1, 1988.
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