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The Incent ive  Awards Board cons i s t s  o f  th ree  members who are s t a t e  
employees and who are  lo ca ted  in  Juneau. There fo re ,  no cos ts  w i l l  be 
in cur red  by the establ ishment and opera t ion  o f  the  board , and no funds 
w i l l  be  requ i red  in  o rder f o r  the board t o  meet.



O f f i c i a l  B u s i n e s s

Alaska State Legislature
HOUSE OF REPRESENTATIVES 

C o m m i t t e e  o n  F i n a n c e

HOUSE FINANCE COMMITTEE 

LETTER OF INTENT 

F O R

CS H B  14 (FINANCE)

P . O .  B o x  V 
S t a t e  C a p i t o l  

J u n e a u ,  A l a s k a  9 9 8 1 1

It is the intent of the House F i nance Committee that 

r egula t i o n s  p e r t a i n i n g  to the establ i s h m e n t  of the incentive 

a w a r d  s ystem address the following concerns:

1. T h e  regula t i o n s  should include a system to protect the 

c o n f i d e n t i a l i t y  and impartial review of all suggestions and 

e s t a b l i s h  a t i m e  limit for agency review.

2. M e m b e r s  of the Incentive Awards B oard should participate 

in a t r a i n i n g  seminar.

3. T h e  regulations should p r ovide t h a t  t h e  incentive award 

shall be computed on the actual savings for a t w elve month 

p e r i o d  from the time the proposed change is instituted. The 

a ward shall be p a i d  to the employee in a lump sum at the end 

of t h e  twelve m o n t h  period.

4. T h e  regulations should provide for the o v e rview of the 

p r o g r a m  in general, and for the o v e r v i e w  of each department's 

p a r t i c i p a t i o n  in the p r o g r a m  in specific.

5. T h e  regulations should p r ovide for the continuing 

p u b l i c i t y  of the p r o g r a m  with an emphasis on the recognition 

of w i n n e r s  and the saving of state revenues. The state will 

announce and p r o m o t e  the program w i t h  m a t erial inserted in pay 

envelopes.

6. T h e  regulations should p r ovide for the review of 

sugge s t i o n s  w i t h i n  90 days of their submission.



7 .  T h e  r e g u l a t i o n s  s h o u l d  p r o v i d e  t h a t  t h e  aw a rd s  a r e  
s e p a r a t e  f r om  any  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s .

8 .  T h e  r e g u l a t i o n s  s h o u l d  p r o v i d e  f o r  an a p p e a l s  p r o c e s s  f o r  
an  em p l o y e e  who b e l i e v e s  t h a t  h i s  o r  h e r  i d e a  h a s  b e en  
s u c c e s s f u l l y  im p l em en t e d  by t h e  s t a t e ,  b u t  who h a s  n o t  
r e c e i v e d  d u e  c o m p e n s a t i o n .

9 .  T h e  r e g u l a t i o n s  s h o u l d  p r o v i d e  t h a t  an  em p lo y e e  who i s  n o t  
e l i g i b l e  t o  p a r t i c i p a t e  i n  t h e  i n c e n t i v e  aw a r d s  s y s t em  may n o t  
i n d i r e c t l y  p a r t i c i p a t e  i n  t h e  s y s t em  b y  h a v i n g  h i s  o r  h e r  i d e a  
p r e s e n t e d  t o  t h e  aw a rd s  b o a r d  by  an e l i g i b l e  em p lo y e e  i n  t h e  
e x p e c t a t i o n  o f  s h a r i n g  t h e  e l i g i b l e  e m p l o y e e ' s  c a s h  aw a r d .

A1 Adams, C h a i r  
H ou se  F i n a n c e  C om m i t t e e



1

2

3

4

5

6

7

8
it

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

25

27

23

2j)

O r i g i n a l  s p o n s o r s :  K o p on en ,  E l l i s ,
G r u e n b e r g ,  e t  a l .

IN  THE HOUSE BY THE FINANCE COMMITTEE
CS FOR HOUSE B I L L  NO. 14 ( F i n a n c e )

IN  THE LEGISLATURE OF THE STATE OF ALASKA 
FIFTEENTH LEGISLATURE -  F IRST  SESSION  

A B I L L
F o r  an A c t  e n t i t l e d :  "An A c t  e s t a b l i s h i n g  a  s t a t e  em p lo y e e  i n c e n t i v e  award

s y s t e m . 11
BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t i o n  1 .  AS 3 9 . 5 1  i s  amended b y  a d d i n g  new s e c t i o n s  t o  r e a d :
ARTICLE 2 .  INCENTIVE AWARD PROGRAM.

S e c .  3 9 . 5 1 . 1 1 0 .  INCENTIVE AWARDS. The  I n c e n t i v e  Awards B o a r d  
may a u t h o r i z e  t h e  c o m m i s s i o n e r  o f  a  d e p a r tm e n t  o r  t h e  e x e c u t i v e  h e a d  
o f  an a g e n c y  o t h e r  t h a n  a  d e p a r tm e n t  t o  p a y  an em p lo y e e  a c a s h  award  
and  i n c u r  n e c e s s a r y  e x p e n s e  f o r  t h e  h o n o r a r y  r e c o g n i t i o n  o f  t h e  em­
p l o y e e  i f  t h e  em p lo y e e  h a s  c o n t r i b u t e d  t o  t h e  e f f i c i e n c y ,  e conomy ,  o r  
o t h e r  im p rov em en t  o f  s t a t e  o p e r a t i o n s  by  a  s u p e r i o r  s u g g e s t i o n ,  i n ­
v e n t i o n ,  a c c o m p l i s h m e n t ,  o r  o t h e r  s u p e r i o r  p e r s o n a l  e f f o r t  i n  c o n ­
n e c t i o n  w i t h  o r  r e l a t e d  t o  t h e  e m p l o y e e ' s  o f f i c i a l  em p lo ym en t .

S e c .  3 9 . 1 5 .  1 2 0 .  PAYMENT OF AWARDS. ( a )  A c a s h  award  u n d e r  
AS 3 9 . 5 1 . 1  10 -  3 9 . 5 1  . 2 0 0  i s  i n  a d d i t i o n  t o  t h e  r e g u l a r  p a y  o f  t h e  
r e c i p i e n t .  A c c e p t a n c e  o f  a  c a s h  awa rd  c o n s t i t u t e s  an  a g r e em en t  t h a t  
t h e  u s e  by  t h e  s t a t e  o f  an i d e a ,  m e t h o d ,  o r  d e v i c e  f o r  w h i c h  t h e  award  
i s  made d o e s  n o t  f o rm  t h e  b a s i s  o f  a  f u r t h e r  c l a i m  o f  any n a t u r e  
a g a i n s t  t h e  s t a t e  by  t h e  em p l o y e e .

( b )  A d e p a r tm e n t  o r  a g e n c y  may p a y  a c a s h  award  and  t h e  e x p en s e  
f o r  t h e  h o n o r a r y  r e c o g n i t i o n  o f  an  em p lo y e e  f r o m  t h e  a p p r o p r i a t i o n  
a v a i l a b l e  t o  t h e  a c t i v i t y  o r  a c t i v i t i e s  p r i m a r i l y  b e n e f i t i n g  f r om  t h e  
i d e a ,  m e t h o d ,  o r  d e v i c e  t h a t  f o rm s  t h e  b a s i s  f o r  t h e  aw a rd .  The  
c o m m i s s i o n e r  o f  t h e  d e p a r tm e n t  o r  h e a d  o f  t h e  a g e n c y  s h a l l  recommend
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t o  t h e  b o a r d  t h e  amoun t  t o  b e  p a i d  by  e a c h  a c t i v i t y  f o r  an aw a r d .
( c )  An em p lo y e e  may r e c e i v e  a c a s h  awa rd  o n l y  i f  t h e  c o m m i s s i o n -

i

e r  o f  t h e  d e p a r tm e n t  o r  t h e  e x e c u t i v e  h e a d  o f  t h e  a g e n c y  h a s  demon­
s t r a t e d  t o  t h e  s a t i s f a c t i o n  o f  t h e  b o a r d  t h a t  a  n e t  s a v i n g s  h a s  b e en  
r e a l i z e d  b y  t h e  d e p a r tm e n t  o r  a g e n c y  a s  a  d i r e c t  r e s u l t  o f  t h e  em­
p l o y e e ' s  c o n c e p t  o r  i d e a .

( d )  The  b o a r d  may n o t  g r a n t  an aw a rd  t o  an em p lo y e e  w ho s e  i d e a  
o r  c o n c e p t  r e q u i r e s  a  c h an g e  i n  l aw  b e f o r e  i t  may b e  im p l em en t e d .

S e c .  3 9 . 5 1 . 1 3 0 .  AMOUNT OF AWARDS. The  b o a r d  may n o t  g r a n t  a
[

c a s h  awa rd  u n d e r  AS 3 9 . 5 1 . 1 1 0  -  3 9 . 5 1 . 2 0 0  t h a t  e x c e e d s  $ 2 5 , 0 0 0 .  The  
amount  o f  t h e  award  i s  d e t e rm in e d  by m u l t i p l y i n g  e a c h  i n c r e m e n t  o f  t h e  
s t a t e ' s  a c t u a l  c o s t  s a v i n g s  d u r i n g  t h e  f i r s t  12 mon ths  o f  im p l e m e n t a ­
t i o n ,  a s  d e t e rm in e d  by  t h e  b o a r d ,  by  t h e  f o l l o w i n g  p e r c e n t a g e s  and  
a d d i n g  t h e  r e s u l t s : I

( 1 )  10 p e r c e n t  o f  t h e  f i r s t  $ 1 0 , 0 0 0  i n  s a v i n g s ;
( 2 )  e i g h t  p e r c e n t  o f  t h e  n e x t  $ 2 0 , 0 0 0  i n  s a v i n g s ;
( 3 )  s i x  p e r c e n t  o f  t h e  n e x t  $ 3 0 , 0 0 0  i n  s a v i n g s ;
( 4 )  f o u r  p e r c e n t  o f  t h e  n e x t  $ 4 0 , 0 0 0  i n  s a v i n g s ;
( 5 )  two p e r c e n t  o f  t h e  amount o f  s a v i n g s  t h a t  e x c e e d s

$ 1 0 0 , 0 0 0 .

S e c .  3 9 . 5 1 . 1 4 0 .  MERITORIOUS ACHIEVEMENT. When t h e  c o m m i s s i o n e r  
o f  a  d e p a r tm e n t  o r  t h e  e x e c u t i v e  h e a d  o f  an a g e n c y  c e r t i f i e s  t o  t h e  
b o a r d  t h a t  an e m p l o y e e ' s  s u p e r i o r  s u g g e s t i o n ,  i n v e n t i o n ,  a c c o m p l i s h ­
m en t ,  o r  o t h e r  m e r i t o r i o u s  e f f o r t  i s  h i g h l y  e x c e p t i o n a l  and u n u s u a l l y
o u t s t a n d i n g ,  b u t  d o e s  n o t  r e s u l t  i n  a d i r e c t  s a v i n g s  t o  s t a t e  g o v e r n ­
m en t ,  t h e  b o a r d  may a p p r o v e  an award  c o n s i s t i n g  o f  a c e r t i f i c a t e  o f  
m e r i t  i s s u e d  by  t h e  O f f i c e  o f  t h e  G o v e r n o r .

S e c .  3 9 . 5 1 . 1 5 0 .  L IMITATION ON AWARDS. The b o a r d  may n o t  make an 
award  t o  an em p lo y e e  

CSHB 1 4 ( F i n )  - 2 -
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i
I

11j ( 1 )  f o r  a  s u g g e s t i o n  t h a t  r e p r e s e n t s  a p a r t  o f  t h e  n o rm a l
j

25 d u t i e s  o f  t h e  em p l o y e e ;
3 1| ( 2 )  who h a s  s o l e  a u t h o r i t y  t o  im p l em en t  t h e  s u g g e s t i o n ;
4j| ( 3 )  w ho se  d u t i e s  i n c l u d e  r e s e a r c h  o r  p l a n n i n g ,  u n l e s s  t h e
5ji s u b j e c t  m a t t e r  o f  t h e  s u g g e s t i o n  i s  u n r e l a t e d  t o  t h e  e m p l o y e e ' s  n o rm a l
6' work  a s s i g n m e n t s ;  o r
/ ( 4 )  i s  d e v e l o p e d  by more  t h a n  one  p e r s o n  u n l e s s  e a c h  p e r s o n
8 i s  an em p lo y e e  e l i g i b l e  f o r  an award  u n d e r  t h i s  s e c t i o n .
3 S e c .  3 9 . 5 1 . 1 6 0 .  AWARDS TO FORMER EMPLOYEES. A d e p a r tm e n t  o r

10 a g e n c y  may p a y  o r  g r a n t  an award  u n d e r  AS 3 9 . 5 1 . 1  10 -  3 9 . 5 1 . 2 0 0  n o t ­
w i t h s t a n d i n g  t h e  d e a t h  o r  s e p a r a t i o n  f r o m  s t a t e  s e r v i c e  o f  t h e  em­
p l o y e e  c o n c e r n e d  i f  t h e  s u g g e s t i o n ,  i n v e n t i o n ,  a c c o m p l i s h m e n t ,  o t h e r  
s u p e r i o r  p e r s o n a l  e f f o r t ,  o r  s p e c i a l  a c t  o r  s e r v i c e  i n  t h e  p u b l i c  
i n t e r e s t  f o r  w h i c h  t h e  award  i s  p r o p o s e d  was made o r  p e r f o r m e d  w h i l e  
t h e  em p lo y e e  was i n  t h e  em p loy  o f  t h e  s t a t e .

S e c .  3 9 . 5 1 . 1 7 0 .  INCENTIVE AWARDS BOARD. ( a )  The  I n c e n t i v e  
Awards  B o a r d  i s  e s t a b l i s h e d  i n  t h e  d i v i s i o n  o f  p e r s o n n e l  i n  t h e  D e ­
p a r tm e n t  o f  A d m i n i s t r a t i o n .

( b )  The b o a r d  c o n s i s t s  o f  t h e  d i r e c t o r  o f  t h e  d i v i s i o n  o f  p e r ­
s o n n e l  i n  t h e  D e p a r tm en t  o f  A d m i n i s t r a t i o n ,  and  t h e  d i r e c t o r s  o f  t h e
d i v i s i o n  o f  s t r a t e g i c  p l a n n i n g  and  t h e  o f f i c e  o f  management and b u d g e t  
i n  t h e  O f f i c e  o f  t h e  G o v e r n o r .  The  b o a r d  s h a l l  e l e c t  a  c h a i r .

( c )  The  b o a r d  s h a l l  m ee t  f o u r  t im e s  a y e a r  a t  a t im e  and p l a c e
d e t e rm in e d  by  t h e  c h a i r .  The  m e e t i n g s  a r e  open  t o  t h e  p u b l i c .  A 
m a j o r i t y  o f  t h e  m em be r sh ip  o f  t h e  b o a r d  c o n s t i t u t e s  a  quo rum .  The  
b o a r d  may n o t  t a k e  a c t i o n  on a m a t t e r  e x c e p t  by  a f f i r m a t i v e  v o t e  o f  a 
m a j o r i t y  o f  t h e  b o a r d  members .

( d )  A member o f  t h e  b o a r d  may n o t  a c t  on a m a t t e r  i n  w h i c h  t h e  
r e l a t i o n s h i p  o f  t h e  member w i t h  a n o t h e r  p e r s o n  c r e a t e s  a  c o n f l i c t  o f
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‘ i
jl

1 i i n t e r e s t .
2 J ( e )  A member o f  t h e  b o a r d  may n o t  r e c e i v e  an awa rd  u n d e r  t h i s
3 ij chapter.
j!

4 ij ( f )  Th e  b o a r d  s h a l l  a d o p t  r e g u l a t i o n s  and c o n d u c t  h e a r i n g s  u n d e r
i!5 j! t h e  A d m i n i s t r a t i v e  P r o c e d u r e  A c t  (AS 4 4 . 6 2 )
i:

6ij S e c .  3 9 . 5 1  . 1 8 0 .  ANNUAL REPORT. The  b o a r d  s h a l l  s u b m i t  a  r e p o r t
7:j r e g a r d i n g  t h e  o p e r a t i o n  o f  t h e  aw a rd s  p r o g r am  t o  t h e  g o v e r n o r  by
.3' J a n u a r y  15 o f  e a c h  y e a r .
J S e c .  3 9 . 5 1 . 2 0 0 .  DEF IN IT IONS .  I n  AS 3 9 . 5 1 . 1 1 0  -  3 9 . 5 1 . 2 0 0

;o ( 1 )  " b o a r d "  means t h e  I n c e n t i v e  Awards B o a r d ;
’ 1' ( 2 )  " em p lo y e e "  i n c l u d e s  a p e rm an en t ,  p r o b a t i o n a r y ,  s e a s o n -
12 a l ,  n o n p e rm an en t ,  t e m p o r a r y ,  o r  p r o v i s i o n a l  em p loy ee  o f  t h e  e x e c u t i v e
12 b r a n c h  o f  s t a t e  g ov e rnm en t  w h e t h e r  i n  t h e  c l a s s i f i e d ,  p a r t i a l l y  e x -
4 em p t ,  o r  exempt s e r v i c e .
15

15

17

13 
131

20;
21
'9

23

M
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S T A T E  OF  A L A S K A  198 7  L E G I S L A T I V E  S E S S I O N

F I S C A L  N O T E

R E Q U E S T

S p o n s o r  : _Ko£onen_  
R e q u e s t o r ^

Bill V e r s i o n :  h b h _________

P u b l i s h  Date: 2 - V

R e v i s i o n  D a t e :  ________________________
T i t i e :  An a c t  e s t a b l i s h i n g  a S t a t e  
Emp loyee  I n c e n t i v e  Award Sy s t em .

A g e n c y  A f f e c t e d :  D i v i s i o n  o f  P e r s o n n e l __________
B R U :  P e r s o n n e l ______________________________________________

C o m p o n e n t s :  C e n t r a l i z e d  A d m i n i s t r a t i v e  S e r v i c e s

E X P E N D I T U R E S / R E V E I ^ U E S :  ( T h o u s a n d s  o f  D o l l a r s )
FY  8 7 F Y  8 8 F Y  8 9 FY  9 0 FY  9 1 FY 9 2

O P E R A T I N G 1
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND 4  STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0 ;
TOTAL O P E R A T I N G 0 0 0 0 0 O :

C A P I T A L

R EV E N UE

F U N D I N G :  ( T h o u s a n d s  o f  D o l l a r s )
GENERAL FUND 0 0 0 : 0 0 0

FEDERAL FUNDS 0 0 0 1 0 1 0 ! 0

OTHER 0 0 0 1 0 0 i 0

TOTAL 0 0 0 1 0 1 0 1 0

P O S I T I O N S :
FULL-TIME 0 0 0 0 0 1 0
PART-TIME 0 0 0 0 0 1 0
TEMPORARY 0 0 0 0 0 1 0

A N A L Y S I S : A t t a c h  a  s e p a r a t e  p a g e  i f  n e c e s s a r y

The D i v i s i o n  o f  P e r s o n n e l  w i l l  i n c u r  no c o s t  p r o v i d e d  t h e  P e r s o n n e l  B o a r d  i s  n o t  r e q u i r e d  t o  
h o l d  s p e c i a l  m e e t i n g s  f o r  p e r  diem and t r a v e l  t o  de c i d e  t h e  s i z e  o f  awa rd s .  S p e c i a l  me e t i n g s  
wou l d  add e x p e n s e .

P r e p a r e d  B y :  D i ana  DeSimone____________________•
D i v i s i o n :  P e r s o n n e l

L

A p p r o v e d  b y  C o m m i s s i o n e r :  G a r r e y ^ e s K a

P h o n e :  4 6 5 - 4 » 3 0  
D a t e :  / / / £ / / 7

A g e n c y :  D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i s t r i b u t i o n  ( b y  p r e p a r e r ) :  
L e g i s l a t i v e  F i n a n c e  
L e g i s l a t i v e  S p o n s o r  
R e q u e s t o r
O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  
I m p a c t e d  A g e n c y ( i e s )
S e n a t e  S e c r e t a r y

D a t e :  / / ^  z -Z tF '?

Paae o f . j o * ? / m



representative Niilo A u p o n e n

P o u c h  V  

Juneau, A l a s k a  99811 

(907) 465-4992

MEMORANDUM
TO: HONORABLE AL ADAMS, CHAIR HOUSE FINANCE
FP.CM: REPRESENTATIVE KOPCNEM
D/ftTF: FEBRUARY 1 3 ,  1937
RE: HB 14 "STATE EMPLOYEE INCENTIVE AWARD SYSTEM"
I wou l d  a p p r e c i a t e  i t  i f  you wou l d  s c h e d u l e  HB 14 a t  v o u r  
e a r l i e s t  c o n v e n i e n c e .
HB 14 wou l d  e s t a b l i s h  a m o n e t a r y  i n c e n t i v e  p r o g r am  t o  
e n c o u r a g e  s u g g e s t i o n s  bv s t a t e  emp l o y ee s  t o  impr ove  s t a t e  
o p e r a t i o n s ,  o r  t o  e n c o u r a g e  emp l o y ee s  t o  p e r f o r m  a s p e c i a l  
s e r v i c e  in the p u b l i c  i n t p r e s t  in c o n n e c t i o n  w i t h  t h e i r  
o f f i c i a l  emp l o ymen t .
The l e g i s l a t i o n  i s  c o n s i s t e n t  w i t h  AS 3 9 . 7 5 . 2 5 0 ( 3 1  wh ich 
r e q u i r e s  d e v e l o pmen t  o f  " p r o g r am s  f o r  t he  impr ovement  o f  
emp ' o vee  e f f e c t i v e n e s s  and m o r a l e . "  In mos t  c a s o p ,  t he  ca sh  
awa rds  wou l d  n o t  ex ceed  5 1 0 , 0 0 0 .  I t  i s  c o n c e i v a b l e  t h a t  
t e c h n i c a l  change s  in a c c o u n t i n g  p r a c t i c e ,  o i  I f l o w  m e t e r i n g ,  
o r  o t h e r  p e t r o l e u m  o r  g as  me a s u r e s  c o u l d  s a ve  t he  s t a t e  
m i l l i o n s  o f  d o l l a r s .  In u nu su a l  c a s e s  such as  t h e s e ,  an award 
no t  in  e x c e s s  o f  5 2 5 , 0 0 0  c o u l d  be a p p r o v e d  by t he  P e r s o n n e l  
Ro a r d .  The a c t i v e  p a r t i c i p a t i o n  o f  t he  G o v e r n o r  in t h e  award 
p r o c e s s  wou l d  g i v e  even g r e a t e r  we i gh t  t o  t h e  i n c e n t i v e  
p r o g r am ,  and wou l d  impr ove  m o r a l e  t h r o u g h  g r e a t e r  r e c o g n i t i o n  
o f  t h e  i n d i v i d u a l s  c o n t r i b u t i o n .
The S t a t e  o f  A l a s k a  doe s  no t  have  such a p r o g r am .  W i t h  
r e v e n u e s  d e c l i n i n g  i t  w ou l d  be in the s t a t e ' s  i n t e r e s t  t o  
e n c o u r a g e  c o s t  s a v i n g  mea s u r e s  w h e r e v e r  t h e y  can be f o u n d .
HR 14 has  a z e r o  f i s c a l  n o t e .  ! have e n c l o s e d  backup  
m a t e r i a l .  I f  you  need any  f u r t h e r  i n f o r m a t i o n  cn t h i s  b i l l ,  
p l e a s e  c o n t a c t  me o r  my s t a f f  a i d e ,  S h a r i  P a u l .



P o u c h  V  

juneau, A l a s k a  99811 

(907) 465-4992

A l a s k a  S c a c e  L e g i s l a t u r e
Representative N i i io  X oponen 542 4th Avenue. Suite Fairbanks. Alasxa 99' (907) 456-3161

POSITION PAPER 
HB 14 STATE EMPLOYEE INCENTIVE AWARD SYSTEM

In government, generally, there are many work place situations 
in which changes can be made that would improve efficiency and 
reduce costs without decreasing services.

Several states, as well as the federal government, have 
established monetary incentive programs to encourage workers 
to bring their ideas to the attention of those who can 
implement the necessary changes. A  New York state employee
found a way to save $419,000 on an agency ventilation system, 
while a janitor in Missouri suggested a m ethod for installing 
a new lighting system that cost only $400 instead of the 
projected $3,400.

The State of Alaska does not have such a program. With 
revenues declining it would be in the s t a t e’s interest to
encourage cost saving measures wherever they can be found.

HB 14 would establish a monetary incentive program to 
encourage suggestions by state employees to improve state 
operations,- or to encourage employees to perform a special 
service in the public interest in connection with their 
official employment.

The legislation is consistent with AS 39.25.250(3) which 
requires development of "programs for the improvement of
employee effectiveness and morale." In most cases, the cash
awards would not exceed $10,000. It is conceivable that 
technical changes in accounting practice, oil flow metering, 
or' other petroleum or gas measures could save the state 
millions of dollars. In unusual cases such as these, an award 
not in excess of $25,000 could be approved b y  the Personnel 
Bo?rd. The active participation of the Governor in the award 
process would give even greater weight to the incentive 
program, and would improve morale through greater recognition 
of the individuals contribution.

A recent "Survey of State Practices for Recognizing Managerial 
Performance" provides evidence that this type of program is 
reaping positive benefits in other parts of the nation. These 
programs vary from providing recognition in the form of 
noncash prizes and certificates, to cash prizes that include a 
percentage of the savings realized by the state. I believe 
that such a program will benefit the state at both the 
monetary and human levels.
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HOW WOULD THE STATE PROMOTE AN INCENTIVE PROGRAM?
S imp l e  means ,  such as n o t i c e s  in APEA n e w s l e t t e r s ,  p o s t e r s  on 
b u ! ! et  i n boa r d s , e t c .
HONOR AWARDS OR JUST MONETARY?
The award c o u l d  be e i t h p r ,  w i t h  some p r o v i s i o n  s e t  up to make 
the d e t e r m i n a t i o n .
HOW WOULD THE AWARD RE PRESENTED?
Some s t a t e s  have an " awards  c e r emony"  w i t h  the g o v e r n o r  
p r e s e n t i n g  t he  awa rd s .  In O r eg on ,  the r e c i p i e n t s  have t h e i r  
p i c t u r e s  t aken  w i t h  the g o v e r n o r  w h i l e  r e c e i v i r n  the sward .  
R e c o g n i t i o n  i s  as impo r t a n t  as a c t u a l  c a s h .
IF  A SUGGESTION If] REJECTED, HOW DO YOU KEEP SOMEONE ELSE FROM 
MAKING MINOR CHANGES AND CALLING THE IDEA THEIR OWN?
The c omm i s s i o n e r  o r  agency  head wou l d  have to be d i s c r e e t  t o  <*• 
c e r t a i n  p o i n t .  P o s s i b l y ,  a copy o f  the  s u g g e s t i o n s  s h o u l d  be 
g i v e n  to  the P e r s o n n e l  Boa r d  as w e l l  as  the d e pa r tmen t  h eac .  
T h i s  m igh t  h e l p  a l l e v i a t e  any p r o b l em s .
WILL THERE BE MONEY REQUIRED TO MAKE THE DECISIONS REGARDING 
THE AWARDS AND THE PRESENTING OF THE AWARDS?
The P e r s o n n e l  Bo a r d  i s  a I r e ady  in e x i s t e n c e .  I f  the awarcs  
were  to be p r e s e n t e d  in c o n j u n c t i o n  w i t h  a g o v e r n o r ' s  v i s i t  t o  
an a r e a ,  t h e r e  s h o u l d  be no e x t r a  e x p en se .  I f  someone was 
f !own to Juneau  j u s t  f o r  the o c c a s i o n ,  t h e r e  wou l d  be an added 
e x p e n s e .

WOULD THIS PROGRAM BE MANDATORY STATEWIDE, OR COULD 
DEPARTMENTS (AGENCIES! DECIDE WHETHER OR NOT TO 3E INVOLVED?
T h i s  wou ld  be a s t a t e w i d e  p r og r am .
SOME DEPARTMENTS HAVE LARGER BUDGETS TUAN OTHERS. WOULD T -=?E  
RE A DROPI.FM WITH A " LAPOE Bl IRGET" AGENCY GIVING OUT AN 
EXCESSIVE AMOUNT OP AWARDS COMPARED TO AN AGENCY WITH A 
SMALLEP 6UCCET FOR COMPARABLE SUCGEST'ONS?
Agenc i e s  w i t h  l a r g e r  bu dge t s  migh t  o f f e r  l e s s  money pe r  
s u r g e s t i o r ,  the y c o u l d  award more s u g g e s t i o n s ,  but  n o t  have 
l a r a e r  awa r d s .  A n o t h e r  idea wou ld  be fo have a ! !  d e p a r tmen t s  
c o n t r i b u t e  to a " p o o i "  f r om which re make awa r d s .



SHOULD THE PROGRAM RUN FOR A LIMITED AMOUNT OF TIME?

" h e  p r o g r am wou ld  no t  need a l i m i t .  As t ime c ces  bv ,  i t  
s h o u l d  become more p u b l i c i z e d  sod t h u s ,  cr-iMd g e n e r a t e  more 
c o s t  s a v i n g  i d e a s .
COULD AN A.'VAPP °E SPLIT '?ET7EEM SEVERAL "FUSERS OF A 
DEPARTMENT?

Y e s ,  the awards  c o u l d  he s n i i t  anv wav i t  seemed ’ e r i c a i .
■■••HEM AN AWARD IS -P.ESFNTED, !!0’V LONG ’VOIJLD >T I E  RE FOR 5 ACTICi 
' 3  “ AKEN ON THE SUCGESTICM?
Each s u g g e s t i o n  w i l l  r e q u i r e  a d i f f e r e n t  a iminv  - -  ; r e  :o 
c o m p l e t e ,  h owev e r ,  t h e y  ? nn u ! c  have some s o r t  o • t ime I Irri - 
such a s ,  w i t h i n  the c u r r e n t  f i s c a l  y e a r ,  c o .
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P O S I T I O N  PA PE R  
HB 1 4

HB 1 4  e s t a b l i s h e s  i n c e n t i v e  a n d  c o s t - s a v i n g  d i s c l o s u r e  a w a r d s  f o r  S t a t e  
e m p l o y e e s .  T h i s  p r o p o s e d  l e g i s l a t i o n  i s  c o n s i s t e n t  w i t h  AS  3 9 . 2 5 . 2 5 0 ( 3 )  w h i c h  
r e q u i r e s  d e v e l o p m e n t  o f  " p r o g r a m s  f o r  t h e  i m p r o v e m e n t  o f  e m p l o y e e  
e f f e c t i v e n e s s  a n d  m o r a l e . "

T h i s  l e g i s l a t i o n  i m p a c t s  t h e  P e r s o n n e l  B o a r d  a n d  t h e  d i v i s i o n  o f  P e r s o n n e l  i n  
t w o  w a y s .

S e c .  3 9 . 5 1 . 1 2 0 ( b )  r e q u i r e s  t h e  b o a r d  t o  d e t e r m i n e  t h e  s i z e  o f  a  c a s h  a w a r d  
w h e n  a  c o m m i s s i o n e r  o f  a  d e p a r t m e n t  o r  t h e  e x e c u t i v e  h e a d  o f  a n  a g e n c y  
c e r t i f i e s  t o  t h e  b o a r d  t h a t  a  s u g g e s t i o n  o r  a c c o m p l i s h m e n t  " i s  h i g h l y  
e x c e p t i o n a l  a n d  u n u s a l l y  o u t s t a n d i n g . "  T h e  o t h e r  i m p a c t  c o m e s  i n "
S e c .  3 9 . 5 1 . 1 4 0  w h i c h  s t a t e s  t h e  P e r s o n n e l  B o a r d  " m a y  a d o o t  r e g u l a t i o n s "  i n  
o r d e r  t o  i m p l e m e n t  t h i s  p r o g r a m .

A s  c o n v e y e d  i n  t h e  a t t a c h e d  F i s c a l  N o t e ,  t h i s  l e g i s l a t i o n  w o u l d  n o t  r e q u i r e  
i n c r e a s e d  a p p r o p r i a t i o n s  i f  m a t t e r s  a s s o c i a t e d  w i t h  t h e  i n c e n t i v e  o r o a r a m  
c o u l d  b e  a d d e d  t o  t h e  a g e n d a s  o f  n o r m a l l y  s c h e d u l e d  m e e t i n g s .  T h e  s c h e d u l i n g  
o f  s p e c i a l  m e e t i n g s  o f  t h e  P e r s o n n e l  B o a r d  t o  d e c i d e  o n  t h e  a m o u n t  o f  a w a r d s  
w o u l d  i n c r e a s e  e x p e n s e s  a n d ,  t h e r e f o r e ,  b e  a  s o u r c e  o f  c o n c e r n  t o  t h e  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  D i v i s i o n  o f  P e r s o n n e l .

HB 1 4  a l l o w s  m u c h  l a t i t u d e  o n  t h e  p a r t  o f  a  c o m m i s s i o n e r  o f  a  d e p a r t m e n t  o r  
t h e  e x e c u t i v e  h e a d  o f  a n  a g e n c y  t o  d e c i d e  t h e  s p e c i f i c  k i n d  o f  a c h i e v e m e n t  t o  
b e  r e c o g n i z e d ,  t h e  s i z e  o f  a w a r d s  n o t  i n  e x c e s s  o f  S 1 0 , 0 0 0 ,  a n d  t h e  
d e t e r m i n a t i o n  t o  c e r t i f y  t o  t h e  P e r s o n n e l  B o a r d  f o r  a  l a r g e r  a w a r d .  T h e  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  D i v i s i o n  o f  P e r s o n n e l  i s  c o n c e r n e d  t h a t  t h i s  
b i l l ,  a s  w r i t t e n ,  c o u l d  l e a d  t o  i n c o n s i s t e n c i e s  b e c a u s e  o f  t h e  l a c k  o f  
u n i f o r m i t y  b e t w e e n  d e p a r t m e n t s  a n d  t h e  a b s e n c e  o f  g u i d e l i n e s .  F i n a l
l e g i s l a t i o n  s h o u l d  i n c l u d e  s u c h  c l a r i f i c a t i o n  t o  e n s u r e  i t  i s  i m p l e m e n t e d  i n  a
c o n s i s t e n t  m a n n e r .

A r e c e n t  " S u r v e y  o f  S t a t e  P r a c t i c e s  f o r  R e c o g n i z i n g  M a n a g e r i a l  P e r f o r m a n c e "  
p r o v i d e s  e v i d e n c e  t h a t  t h i s  t y p e  o f  p r o g r a m  i s  r e a p i n g  p o s i t i v e  b e n e f i t s  i n  
o t h e r  p a r t s  o f  t h e  n a t i o n .  T h e s e  p r o g r a m s  v a r y  f r o m  p r o v i d i n g  r e c o g n i t i o n  i n  
t h e  f o r m  o f  n o n c a s h  p r i z e s  a n d  c e r t i f i c a t e s  t o  c a s h  p r i z e s  w h i c h  i n c l u d e  a 
p e r c e n t a g e  o f  t h e  s a v i n g s  r e a l i z e d .  B a s e d  o n  t h e  e x p e c t a t i o n s  t h a t  t h e r e  w i l l
b e  a c t u a l  s a v i n g s  a s  t h e  r e s u l t  o f  t h i s  b i l l ,  w e  s u o p o r t  i t .

O i v i s  i o n  o f  P e r s o n n e l

n epar^ment o f  Administrat ion

I2/AK1/0116-.05/1 ?■» —  *
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h o l d  s p e c i a l
o f  P e r s o n n e l  w i l l  I n c u r  no 
mee t i ng s  For  p e r  diem and
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A o e n c y :  D e p a r t m e n t  o r  A d m i n i s t r a t i o n ____________

D i s t r i b u t i o n  ( b y  p r e p a r e r ) :
L e g i s l a t i v e  F i n a n c e  
L e g i s l a t i v e  S c c n s o r  
: e c u e s t o r
3 f r i e s  o f  ’• ' a n a g s m e n t  m a  E u s c e t
l " c a c t a d  A c e n c v ( i e s )  . 5? v .•  -  • • • •

'^ o n e : 

Dace:

-ace:
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O r i g i n a l  s p o n s o r s :  K op on en ,  E l l i s ,
G r u e n b e r g ,  e t  a l .

W O R K . D R A F T  W O R K  D R A F T  WORK  D R A F T

IN  THE HOUSE
CS FOR HOUSE B I L L  NO. 14 ( )

IN  THE LEGISLATURE OF THE STATE OF ALASKA 
FIFTEENTH LEGISLATURE -  F IRST  SESSION  

A B I L L
F o r  an A c t  e n t i t l e d : .  "An A c t  e s t a b l i s h i n g  a s t a t e  em p lo y e e  i n c e n t i v e  award

s y s t e m . "
BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t i o n  1 .  AS 3 9 . 5 1  i s  amended by  a d d i n g  new s e c t i o n s  t o  r e a d :
ARTICLE 2 .  INCENTIVE AWARD PROGRAM.

S e c .  3 9 . 5 1 . 1 1 0 .  INCENTIVE AWARDS. The I n c e n t i v e  Awards B o a rd  
may a u t h o r i z e  t h e  c o m m i s s i o n e r  o f  a d e p a r tm e n t  o r  t h e  e x e c u t i v e  h e ad  
o f  an a g en c y  o t h e r  t h a n  a d e p a r tm e n t  t o  p a y  an em p lo y e e  a c a s h  award  
and i n c u r  n e c e s s a r y  e x p en s e  f o r  t h e  h o n o r a r y  r e c o g n i t i o n  o f  t h e  em­
p l o y e e  i f  t h e  emp lo y e e  h a s  c o n t r i b u t e d  t o  t h e  e f f i c i e n c y ,  e con omy ,  o r  
o t h e r  im p rovemen t  o f  s t a t e  o p e r a t i o n s  by a s u p e r i o r  s u g g e s t i o n ,  i n ­
v e n t i o n ,  a c c o m p l i s h m e n t ,  o r  o t h e r  s u p e r i o r  p e r s o n a l  e f f o r t  i n  c o n ­
n e c t i o n  w i t h  o r  r e l a t e d  t o  t h e  e m p l o y e e ' s  o f f i c i a l  em p lo ym en t .

S e c .  3 9 . 1 5 . 1 2 0 .  PAYMENT OF AWARDS. ( a )  A c a s h  award  un d e r  
AS 3 9 . 5 1  . 1 10 -  3 9 . 5 1  . 2 0 0  i s  i n  a d d i t i o n  t o  t h e  r e g u l a r  p a y  o f  t h e  
r e c i p i e n t .  A c c e p t a n c e  o f  a  c a s h  a w a r d ' " c o n s t i t u t e s  an a g r e em en t  t h a t  
t h e  u s e  by t h e  s t a t e  o f  an i d e a ,  m e t h o d ,  o r  d e v i c e  f o r  w h i c h  t h e  award  
i s  made d o e s  n o t  f o rm  t h e  b a s i s  o f  a  f u r t h e r  c l a i m  o f  any n a t u r e  
a g a i n s t  t h e  s t a t e  by t h e  em p l o y e e .

( b )  A d e p a r tm en t  o r  a g e n c y  may p a y  a c a s h  award  and t h e  expen se  
f o r  t h e  h o n o r a r y  r e c o g n i t i o n  o f  an em p lo y e e  f r om  t h e  a p p r o p r i a t i o n  
a v a i l a b l e  t o  t h e  a c t i v i t y  o r  a c t i v i t i e s  p r i m a r i l y  b e n e f i t i n g  f r om  th e  
i d e a ,  m e t h o d ,  o r  d e v i c e  t h a t  f o rm s  t h e  b a s i s  f o r  t h e  aw a rd .  The  
c o m m i s s i o n e r  o f  t h e  d e p a r tm e n t  o r  h e a d  o f  t h e  a g e n c y  s h a l l  recommend
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t o  t h e  b o a r d  t h e  amount t o  b e  p a i d  by  e a c h  a c t i v i t y  f o r  an aw a rd .
( c )  An em p lo y e e  may r e c e i v e  a c a s h  award  o n l y  i f  t h e  c o m m i s s i o n ­

e r  o f  t h e  d e p a r tm e n t  o r  t h e  e x e c u t i v e  h e a d  o f  t h e  a g e n c y  h a s  demon­
s t r a t e d  t o  t h e  s a t i s f a c t i o n  o f  t h e  b o a r d  t h a t  a n e t  s a v i n g s  h a s  been  
r e a l i z e d  by  t h e  d e p a r tm e n t  o r  a g en cy  a s  a d i r e c t  r e s u l t  o f  t h e  em­
p l o y e e ' s  c o n c e p t  o r  i d e a .

( d )  The b o a r d  may n o t  g r a n t  an award  t o  an em p lo y e e  whose  i d e a  
o r  c o n c e p t  r e q u i r e s  a c h an g e  i n  l aw  b e f o r e  i t  may b e  im p l e m e n t e d .

S e c .  3 9 . 5 1 . 1 3 0 .  AMOUNT OF AWARDS. The b o a r d  may n o t  g r a n t  a 
c a s h  award  u n d e r  AS 3 9 . 5 1 . 1 1 0  -  3 9 . 5 1 . 2 0 0  t h a t  e x c e e d s  $ 2 5 , 0 0 0 .  The 
amount o f  t h e  award  i s  d e t e rm in e d  by  m u l t i p l y i n g  e a c h  i n c r e m e n t  o f  t h e  
s t a t e ' s  a c t u a l  c o s t  s a v i n g s  d u r i n g  t h e  f i r s t  12 m on th s  o f  im p l e m e n t a ­
t i o n ,  a s  d e t e rm in e d  by  t h e  b o a r d ,  by  t h e  f o l l o w i n g  p e r c e n t a g e s  and 
a d d i n g  t h e  r e s u l t s :

( 1 )  10 p e r c e n t  o f  t h e  f i r s t  $ 1 0 , 0 0 0  i n  s a v i n g s ;
( 2 )  e i g h t  p e r c e n t  o f  t h e  n e x t  $ 2 0 , 0 0 0  i n  s a v i n g s ;
( 3 )  s i x  p e r c e n t  o f  t h e  n e x t  $ 3 0 , 0 0 0  i n  s a v i n g s ;
( 4 )  f o u r  p e r c e n t  o f  t h e  n e x t  $ 4 0 , 0 0 0  i n  s a v i n g s ;
( 5 )  two p e r c e n t  o f  t h e  amount o f  s a v i n g s  t h a t  e x c e e d s

$ 1 0 0 , 0 0 0 .

S e c .  3 9 . 5 1 . 1 4 0 .  MERITORIOUS ACHIEVEMENT. When t h e  c o m m i s s i o n e r  
o f  a d e p a r tm en t  o r  t h e  e x e c u t i v e  h e a d  o f  an a g e n c y  c e r t i f i e s  t o  th e  
b o a r d  t h a t  an e m p l o y e e ' s  s u p e r i o r  s u g g e s t i o n ,  i n v e n t i o n ,  a c c o m p l i s h ­
m en t ,  o r  o t h e r  m e r i t o r i o u s  e f f o r t  i s  h i g h l y  e x c e p t i o n a l  and  u n u s u a l l y
o u t s t a n d i n g ,  b u t  d o e s  n o t  r e s u l t  i n  a d i r e c t  s a v i n g s  t o  s t a t e  g o v e r n ­
m en t ,  t h e  b o a r d  may a p p r o v e  an award  c o n s i s t i n g  o f  a c e r t i f i c a t e  o f  
m e r i t  i s s u e d  by  t h e  O f f i c e  o f  t h e  G o v e r n o r .

S e c .  3 9 . 5 1 . 1 5 0 .  L IMITATION ON AWARDS. The b o a r d  may n o t  make an 
award  t o  an em p lo y e e  
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( 1 )  f o r  a s u g g e s t i o n  t h a t  r e p r e s e n t s  a p a r t  o f  t h e  n o rm a l  
d u t i e s  o f  t h e  em p lo y e e ;

( 2 )  who h a s  s o l e  a u t h o r i t y  t o  imp lemen t  t h e  s u g g e s t i o n ;
( 3 )  whose  d u t i e s  i n c l u d e  r e s e a r c h  o r  p l a n n i n g ,  u n l e s s  t h e

s u b j e c t  m a t t e r  o f  t h e  s u g g e s t i o n  i s  u n r e l a t e d  t o  t h e  e m p l o y e e ' s  n o rm a l
work  a s s i g n m e n t s ;  o r

(A ) i s  d e v e l o p e d  by more  t h a n  one p e r s o n  u n l e s s  e a c h  p e r s o n
i s  an em p lo y e e  e l i g i b l e  f o r  an award  u n d e r  t h i s  s e c t i o n .

S e c .  3 9 . 5 1 . 1 6 0 .  AWARDj  iO  FORMER EMPLOYEES. A d e p a r tm e n t  o r  
agen cy  may p ay  o r  g r a n t  an award  u n d e r  AS 3 9 . 5 1 . 1  10 -  3 9 . 5 1 . 2 0 0  n o t ­
w i t h s t a n d i n g  t h e  d e a t h  o r  s e p a r a t i o n  f r om  s t a t e  s e r v i c e  o f  t h e  em­
p l o y e e  c o n c e r n e d  i f  t h e  s u g g e s t i o n ,  i n v e n t i o n ,  a c c o m p l i s h m e n t ,  o t h e r  
s u p e r i o r  p e r s o n a l  e f f o r t ,  o r  s p e c i a l  a c t  o r  s e r v i c e  i n  t h e  p u b l i c  
i n t e r e s t  f o r  w h i c h  t h e  awa rd  i s  p r o p o s e d  was made o r  p e r f o rm e d  w h i l e  
t h e  emp lo y e e  was i n  t h e  emp loy  o f  t h e  s t a t e .

S e c .  3 9 . 5 1 . 1 7 0 .  INCENTIVE AWARDS BOARD. ( a )  The  I n c e n t i v e  
Awards B o a r d  i s  e s t a b l i s h e d  i n  t h e  d i v i s i o n  o f  p e r s o n n e l  i n  t h e  D e ­
p a r tm e n t  o f  A d m i n i s t r a t i o n .

( b )  The b o a r d  c o n s i s t s  o f  t h e  d i r e c t o r  o f  t h e  d i v i s i o n  o f  p e r ­
s o n n e l  i n  t h e  D e p a r tm en t  o f  A d m i n i s t r a t i o n ,  and t h e  d i r e c t o r s  o f  t h e  
d i v i s i o n  o f  s t r a t e g i c  p l a n n i n g  and  t h e  o f f i c e  o f  management and b u d g e t  
i n  t h e  O f f i c e  o f  t h e  G o v e r n o r .  The  b o a r d  s h a l l  e l e c t  a c h a i r .

( c )  The b o a r d  s h a l l  m ee t  f o u r  t im e s  a y e a r  a t  a t im e  and p l a c e  
d e t e rm in e d  by  t h e  c h a i r .  The  m e e t i n g s  a r e  open  t o  t h e  p u b l i c .  A 
m a j o r i t y  o f  t h e  m em be r s h ip  o f  t h e  b o a r d  c o n s t i t u t e s  a quo rum .  The  
b o a r d  may n o t  t a k e  a c t i o n  on a m a t t e r  e x c e p t  by a f f i r m a t i v e  v o t e  o f  a 
m a j o r i t y  o f  t h e  b o a r d  members .

( d )  A member o f  t h e  b o a r d  may n o t  a c t  on a m a t t e r  i n  w h i c h  t h e  
r e l a t i o n s h i p  o f  t h e  member w i t h  a n o t h e r  p e r s o n  c r e a t e s  a c o n f l i c t  o f
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i n t e r e s t .
( e )  A member o f  t h e  b o a r d  may n o t  r e c e i v e  an award  u n d e r  t h i s  

c h a p t e r .
( f )  The b o a r d  s h a l l  a d o p t  r e g u l a t i o n s  and c o n d u c t  h e a r i n g s  un d e r  

t h e  A d m i n i s t r a t i v e  P r o c e d u r e  A c t  (AS 4 4 . 6 2 ) .
S e c .  3 9 . 5 1 . 1 8 0 .  ANNUAL REPORT. The  b o a r d  s h a l l  s u b m i t  a  r e p o r t  

r e g a r d i n g  t h e  o p e r a t i o n  o f  t h e  awards  p r o g r am  t o  t h e  g o v e r n o r  by  
J a n u a r y  15 o f  e a c h  y e a r .

S e c .  3 9 . 5 1 . 2 0 0 .  DEF IN IT IONS .  In  AS 3 9 . 5 1 . 1 1 0  -  3 9 . 5 1 . 2 0 0
( 1 )  " b o a r d "  means t h e  I n c e n t i v e  Awards B o a r d ;
( 2 )  " em p lo y e e "  i n c l u d e s  a p e rm an en t ,  p r o b a t i o n a r y ,  s e a s o n ­

a l ,  n on p e rm an en t ,  t e m p o r a r y ,  o r  p r o v i s i o n a l  em p lo y e e  o f  t h e  e x e c u t i v e  
b r a n c h  o f  s t a t e  g ov e rnm en t  w h e t h e r  i n  t h e  c l a s s i f i e d ,  p a r t i a l l y  e x ­
em p t ,  o r  exempt s e r v i c e .
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DIVISION OP FINANCIAL MANAGEMENT
EXECUTIVE OFFICE OF THE GOVERNOR

S t a t e  o f  I d a h o

CECIL D. A N D R U S  
Governor

January 13, 1987

S ta ie h o u s e  
B o is e , I D  8 3 7 2 0

( 2 0 8 )  3 3 4 - 3 9 0 0

Car.dlse L. Griffin 
Legislative Assistant 
State of Alaska 
Office of the Governor 
9.0. Box A
Juneau, Alaska 99801-0101 

Dear Ms. Griffin:

Enclosed is a copy of the State of. Idaho's statutory language for rhe 
Employee Incentive Award, per. your recent request to Governor Evans.

Sincerely,

v.

Susan K. Simmons 
Financial Management Analyst

SS:sg

encl.

EQl'AJL O PPO RTUN ITY  EM PLOYER



429 STATE E M P LOYEE INCENTIVE A W A R D S 67-6102
an y  o f  th e  p u rp o ses o f  th is  a c t a s  w ell a s  g ifts  a n d  d o n a tio n s  from  in d iv id u a ls  
an d  p r iv a te  o rg a n iz a tio n s  o r  fou n d atio n s. (1970 , ch. 69. 5 4 , p. 165.1

Compiler’s notes. The words "this act" 
refer to S.L. 1970, ch. 69, compiled herein as 
55 67-6001 — 67-6006.

67-6005. S t a t e  d e p a r t m e n t s  a n d  a g e n c ie s  to  c o o p e r a te .  —  T he 
com m ission  s h a l l  h a v e  th e  fu ll cooperation  o f a l l  ex ecu tiv e  d e p a r tm e n ts  a n d  
ag en cies  o f  th e  s ta te  in  o b ta in in g  in fo rm a tio n  an d  p e rfo rm in g  its  d u tie s . 
[1970, ch , 69, § 5 , p. 165.]

67-6006. R e p o r t  a n d  r e c o m m e n d a t io n s .  —  O n  o r  befo re  th e  f irs t day  
of N o v em b e r o f e a c h  y e a r  n e x t p reced in g  th e  f i r s t  se ssio n  o f each  le g is la tu re  
th e  co m m issio n  s h a ll  su b m it a  re p o rt to  th e  g o v ern o r, in c lu d in g  
rec o m m en d a tio n s  b ased  upon its  s tu d ie s . (1970. ch. 69 . § 6, p. 165.]

Compiler's notes. Section 7 of S.L. 1970. declared invalid for any reason, such
ch. 69 read: "The provisions of this act are declaration snail not affect the validity of
hereby declared to be severable and if any remainin'? portions of this act."
provision of this act or the application of such Section 9 of S.L. 1970. ch. 69 declared an
provision to any person or circumstance is emergency. Approved February 29. 1970.

CHAPTER 61 

STATE EMPLOYEE INCENTIVE AWARDS

SECTION.

67-6101.
67-6102.

67-6103.
67-6104.

Legislative intent.
Awards committee — Creation — 

Membership.
Meetings.
Rules and regulations.

SECTION.

67-6105.
67-6106.
57-6107.
67-6108.

Awards.
Participation — Limitations. 
Funding.
[Repealed. |

67-6101 . L e g i s la t iv e  in te n t .  —  I t  is  h e re b y  d ec la re d  to  b e  th e  policy o f 
th e  s t a te  o f  Id ah o  to f u r th e r  en c o u rag e  s ta te  em ployees to  develop new  
concepts fo r th e  im p ro v e m e n t o f  efficiency a n d  econom y in s t a te  g o v e rn m e n t 
th ro u g h  c e r tif ic a te s  o f  m e ri t  o r  m o n e ta ry  aw a rd s  for su g g e stio n s , concepts 
an d  id e a s  th a t  w ill d ire c tly  conserve  m a n -h o u rs , su p p lie s , e q u ip m en t, 
o p e ra tin g  costs o r  th a t  c o n tr ib u te  d ire c tly  to  c a r ry in g  o u t th e  m ission  o f  a 
d e p a r tm e n t o f s ta te  g o v e rn m e n t. [I.C ., S 67-6101, as ad d ed  by 1976. ch. 2, 
S I ,  p. 9.]

Compiler's rimes. Former 67-iilOl — =4 l-.i. p. ’.70. was reuenied by S.L. ‘.974. ch.
57-6107 which comprised S.L. 1971. ch. 75. 22. s 1.

67-6102 . A w a r d s  c o m m it te e  —  C r e a t io n  —  .M e m b e rs h ip . — T h ere  is 
h e reb y  c re a te d  in  th e  otfice o f  th e  governo r th e  srace em pioyees incen tive  
aw a rd  c o m m ittee . T h e  co m m ittee  sh a ll  co n s is t o f th e  governo r, o r hts 
re p re se n ta t iv e , w ho s h a ll  se rv e  as ch a irm a n , th e  le g is la tiv e  au d ito r, anu  
th re e  Cl) p r iv a te  c itiz en s  who re p re se n t bu sin ess , m a n a g e m e n t o r in d u s try  
The th re e  »3l c itiz en  m em b ers  sh a ll be ap p o in ted  by th e  g o v e rn o r to  serve 
tw o f>) y e a r  te rm s . il.C ., ; 67-611)2. as  aildod by 1976. i.ii, 2. t 1. a. 2.1
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Com piler's notes. Former <t 67-6102 was 
repealed, see compiler's notes, i  67-6101.

6 7 -6103 . M e e t in g s .  —  T h e co m m ittee  sh a ll m ee t tw ice a n n u a lly ,  o r a t 
su c h  o th e r  tim e s  a s  th e  c h a irm a n  m ay  d e te rm in e , in  th e  office o f  th e  
g o v ern o r. A t  su c h  tim e , th e  c o m m ittee  s h a ll  consider n o m in a tio n s  su b m itte d  
to  th e  c o m m itte e  by th e  v a rio u s  d ire c to rs  o f th e  ex e cu tiv e  agencies. A 
q u o ru m  s h a l l  co n s is t o f  th re e  (3) m em b ers . A ll c o m m ittee  m e e tin g s  sh a ll be 
o p en  to  th e  p u b lic . [I.C ., § 67-6103, a s  added  by  1976, ch . 2, S 1. p. 9.1

Compiler’s notes. Former 4 67-6103 was 
repealed, see compiler’s notes, $ 67-6101.

6 7 -6 1 0 4 . R u le s  a n d  r e g u la t io n s .  —  It sh a ll be th e  d u ty  o f th e  
c o m m itte e  to  a d m in is te r  th e  p rov isions o f th is  a c t  a n d  to p ro m u lg a te  ru les  
a n d  r e g u la t io n s  fo r th e  successfu l im p le m e n ta tio n  o f th is  ac t. S uch  ru le s  an d  
re g u la tio n s  s h a i l  in c lu d e , b u t  a r e  n o t lim ite d  to, th e  follow ing:

(1) th e  e s ta b l is h m e n t  o f  a  p ro ced u re  for su b m issio n , sc re e n in g  and  
e l ig ib il i ty  o f  a l l  su g g e s tio n s , ideas, a n d  concepts;

(2) th e  a p p ro v a l o f  th o se  su g g e stio n s  w hich  w ill p roduce econom ies or 
im p ro v e m e n ts  in  th e  o p e ra tio n s  o f a n  agency;

R u le s  a n d  r e g u la tio n s  p ro m u lg a te d  by th e  co m m ittee  sh a ll  n o t be sub ject 
to th e  p ro v is io n s  o f  c h a p te r  52 . t i t le  67, Idaho Code. [I.C ., 5 67-6104. as 
ad d ed  by  197 6 , ch. 2, § 1, p . 9.]

Compiler’s notes. Former § 67-6104 was 
repealed, see compiler's note, § 67-6101.

The words "this act” refer to S.L. 1976. ch. 
2 compiled as 67-6101 — 67-6107.

67-6105 . A w a r d s .  —  U p o n  ap p ro v a l o f  a  concept, idea , o r  su g g estio n , 
s u b m itte d  to  th e  c o m m itte e  p u r s u a n t  to adop ted  ru le s  o r  re g u la tio n s , th e  
c o m m ittee  is  h e re b y  em p o w ered  to  g r a n t  m o n e ta ry  aw a rd s  o r  c e rtif ica te s  of 
m e ri t  fo r th a  su b m iss io n  o f  id eas by  s ta te  em ployees w h ich  w ould;

(1) im p le m e n t a  co s t sa v in g s ,
(2) in c re a s e  efficiency ,
(3) b e t te r  u t i l iz e  reso u rces .
T h e  c o m m itte e  is  n o t b o u n d  a t  a n y  tim e  to  m a k e  a n  aw ard , n o r is a 

m in im u m  n u m b e r  o f  a w a rd s  to  be m ad e  to each  s ta te  d e p a r tm e n t. T he 
a m o u n t o f  th e  a w a rd  sh a ll  b e  d e p e n d e n t up o n  th e  v a lu e  a n d  h e n e f it o f th e  
su g g e s tio n  a s  d e te rm in e d  by  th e  co m m ittee . T h«  co m m ittee  m a y  re q u e s t 
o u ts id e  e x p e r tis e  in  th e 'ju d g in g  o f  a w a rd s  an d  m a y  re q u e s t ad d itio n a l 
in fo rm a tio n  fro m  th e  a p p l ic a n t  o r  th e  d e p a r tm e n t, a s  to  th e  d es ig n , function , 
a n d  a p p l ic a b il i ty  o f  th e  su g g e stio n .

A m o n e ta ry  a w a rd  o r  a  c e r tif ic a te  o f m e r i t  m ade by th e  co m m ittee  sh a ll 
e n t i t le  th e  s t a t e  o f Id ah o  to  fu ll r ig h ts  to  u til iz e  th e  su g g estio n ; how ever, it 
sh a ll n o t  c o n s ti tu te  a  p u rc h a se  o f a n y  p ro p e rty  r ig h t  o f th e  em ployee in :he 
idea o r  su g g e s tio n . [I.C ., $ 67-6105, a s  ad d ed  by 1976. ch. 2. * I. p. 9.1

Compiler's no 
repealed, see com

6 7 -6106 . P  
Idaho  a r e e l ig i  
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(1) fo r suggt 
em p lo y ees, o r  c 
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(2) fo rs u z g e  
o r  p la n n in g , 
a s s ig n m e n ts :
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Compiler's note 
reoealed, see camp:

67-6107 . F u  
ac co m p an y in g  
co m m ittee , s ta :  
a m o u n t p e n r . i : :  
il.C ., j  67 -6107

Compiler's note: 
repealed, see comp-..

67-6108 . E x e r t

Compiler's note 
camonsed 3.L. 137; 
by S.L 1974. ch. 22.
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Compiler's notes. Former 5 67-6105 was 
repealed, see compiler's notes, S 67-6101.

67-6106 . P a r t i c i p a t i o n  —  L im i ta t io n s .  —  E m ployees of th e  s ta te  o f 
Idaho  a r e  e lig ib le  to  p a r tic ip a te  in  th e  su g g estio n  a w a rd s  p ro g ra m , p u r s u a n t  
to th e  te rm s  o f  th is  ac t; how ever, no a w a rd  sh a ll be m ade:

(1) for su g g e s tio n s  w h ich  re p re se n t a  p a r t  o f th e  n o rm a l d u tie s  o f th e  
em ployees, o r  ov er w h ich  th e  em ployee h a s  th e  so le a u th o r i ty  to  im p le m e n t 
th e  su g g e s tio n ;

(2) for s u g g e s tio n s  m a d e  by em ployees w hose n o rm a l d u tie s  a r e  re se a rch  
o r p la n n in g , u n le ss  th e  su b jec t m a tte r  is u n re la te d  to  n o rm a l w ork  
a s s ig n m e n ts ;

(3) w h ic h  sh a ll  exceed  th re e  h u n d re d  d o lla rs  tS30Q). [I.C ., .i 67-6106. os 
added  by 1976, ch . 2 , § 1, p. 9.1

Compiler's notes. Former § 67-6106 was 
repealed, see compiler's notes, J 67-6101.

For the words "this act." see compiler's 
notes. 3 37-6104.

67-6107 . F u n d in g .  —  T he d ire c to r  sh a ll  su b m it in  w ritin g  a  s ta te m e n t,  
a c co m p an y in g  ea ch  proposal, in  such  form  a s  m ay  be re q u ire d  by the 
co m m ittee , s ta t in g  th a t  th e  expense  o f  an y  a w a rd  u p  to th e  m a x im u m  
a m o u n t p e rm itte d , sh a ll  be bo rn e  by th e  d e p a r tm e n t su g g e s tin g  th e  aw ard . 
[I.C ., 3 67-6107 , a s  ad d ed  by 1976. ch. 2. j  1. p. 9.]

Compiler's-notes. Former $ 67-6107 was 
repealed, see compiler's notes, .3 67-6101.

67-6108 . E x e m p t io n  f ro m  a d m in i s t r a t iv e  p r o c e d u r e  la w . [R e p e a le d .]

Compiler’s notes. This section which 
comprised S.L. 1971, ch. 75 ,1 8 was repeaied 
by S.L. 1974, ch. 22, j 1.
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Introduced: 1/19/87
Referred: S t ate A f f a i r s  a nd
Finance

BY K O P O N E N ,  ELLIS, GR U E N B E R G ,
1 IN T H E  H O U S E  D A V I D S O N  A N D  U L M E R

2 H O U S E  B I L L  NO. 14

3 IN T H E  L E G I S L A T U R E  OF T HE S T A T E  OF  A L A S K A

4 F I F T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

5 A  B I L L

6 F or an Act entitled: " An Ac t  e s t a b l i s h i n g  a s t ate e m p l o y e e  i n c e n t i v e  a w ard

7 system."

8 BE IT E N A C T E D  B Y  T H E  L E G I S L A T U R E  OF  T H E  S T A T E  OF ALASKA:

9 * S e c t i o n  1. AS 39.51 is a m e n d e d  b y  a d d i n g  n e w  s e c t i o n s  to read:

10 A R T I C L E  2. I N C E N T I V E  A W A R D  PROGRAM.

11 Sec. 39.51.110. I N C E N T I V E  AWARDS. The c o m m i s s i o n e r  of a depart-

12 ment or the e x e c u t i v e  h ead of an  a g e n c y  o t h e r  t h a n  a d e p a r t m e n t  m a y

13 pay an  e m p l o y e e  a cas h  a w a r d  an d  i n c u r  n e c e s s a r y  e x p ense for the

14 h o n o r a r y  r e c o g n i t i o n  of the e m p l o y e e  if the e m p l o y e e  has

15 (1) c o n t r i b u t e d  to the eff i c i e n c y ,  economy, or o t h e r  im-

16 pr o v e m e n t  of s t ate o p e r a t i o n s  by  sug g e s t i o n ,  i n v e ntion, s u p e r i o r

17 a c c o m p l i s h m e n t ,  or  o t h e r  p e r s o n a l  effort; or

18 (2) p e r f o r m e d  a s p e c i a l  act or s e r v i c e  in  the p u b l i c  inter-

19 est in c o n n e c t i o n  w i t h  or r e l a t e d  to the e m p l o y e e ' s  o f f i c i a l  e m p loy-

20 m e n t .

21 Sec. 39.51.120. A M O U N T  OF  A W A RDS. (a) E x c e p t  as p r o v i d e d  in

22 (b) of this section, a cas h  a w ard u n d e r  AS  3 9 . 5 1 . 1 1 0  - 3 9 . 5 1 . 2 0 0  m ay

23 not e x c e e d  $10,000.

24 (b) W h e n  the c o m m i s s i o n e r  of a d e p a r t m e n t  or the e x e c u t i v e  h e a d

25 of an a g e n c y  ce r t i f i e s  to the P e r s o n n e l  B o a r d  that the suggestion,

26 invention, s u p e r i o r  a c c o m p l i s h m e n t ,  or o t h e r  m e r i t o r i o u s  e f fort for

27 w h i c h  the a w ard is p r o p o s e d  is h i g h l y  e x c e p t i o n a l  a nd u n u s u a l l y  out-

28 standing, the b o a r d  m a y  a p p r o v e  a cas h  a w a r d  in excess of  $ 1 0 , 0 0 0  but

29 not in  excess of $25,000.
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1 ( c )  A c a s h  a w a r d  u n d e r  AS 3 9 . 5 1 . 1 1 0  - 3 9 . 5 1 . 2 0 0  i s  i n  a d d i t i o n

2 t o  t h e  r e g u l a r  p a y  o f  t h e  r e c i p i e n t .  A c c e p t a n c e  o f  a  c a s h  a w a rd

3 c o n s t i t u t e s  a n  a g r e e m e n t  t h a t  t h e  u s e  by  t h e  s t a t e  o f  a n  i d e a ,  m e t h o d ,

4 o r  d e v i c e  f o r  w h i c h  t h e  a w a r d  i s  made d o e s  n o t  f o r m  t h e  b a s i s  o f  a

5 f u r t h e r  c l a i m  o f  any  n a t u r e  a g a i n s t  t h e  s t a t e  by t h e  e m p l o y e e .

6 ( d )  A d e p a r t m e n t  o r  a g e n c y  may p a y  a  c a s h  a w a r d  a n d  t h e  e x p e n s e

7 f o r  t h e  h o n o r a r y  r e c o g n i t i o n  o f  a n  e m p l o y e e  f r o m  t h e  a p p r o p r i a t i o n

8 a v a i l a b l e  t o  t h e  a c t i v i t y  p r i m a r i l y  b e n e f i t i n g  o r  t h e  a c t i v i t i e s

9 b e n e f i t i n g  f rom t h e  i d e a ,  m e t h o d ,  o r  d e v i c e  t h a t  f o r m s  t h e  b a s i s  f o r

10 t h e  a w a r d .  The c o m m i s s i o n e r  o f  t h e  d e p a r t m e n t  o r  h e a d  o f  t h e  a g e n c y

11 c o n c e r n e d  d e t e r m i n e s  t h e  amount  t o  be p a i d  by  e a c h  a c t i v i t y  f o r  a n

12 a w a r d .

13 S e c .  3 9 . 5 1 . 1 3 0 .  AWARDS FOR COST SAVINGS DISCLOSURES. ( a )  A

14 d e p a r t m e n t  o r  a g e n c y  may p a y  a c a s h  a w a r d  t o  a n  e m p l o y e e  whose  d i s c l o -

15 s u r e  o f  f r a u d ,  w a s t e ,  o r  m is m a n a g e m e n t  t o  t h e  o f f i c i a l  d e s i g n a t e d

16 u n d e r  (b )  o f  t h i s  s e c t i o n  h a s  r e s u l t e d  i n  c o s t  s a v i n g s  f o r  t h e  d e p a r t -

17 men t  o r  a g e n c y .  The amount  o f  t h e  a w a r d  may n o t  e x c e e d  t h e  l e s s e r  o f

18 ( 1 )  $ 1 0 , 0 0 0 ;  o r

19 ( 2 )  a n  amount  e q u a l  t o  one  p e r c e n t  o f  t h e  d e p a r t m e n t ' s  o r

20 a g e n c y ' s  c o s t  s a v i n g s  t h a t  t h e  o f f i c i a l  d e s i g n a t e d  u n d e r  ( b )  o f  t h i s

21 s e c t i o n  d e t e r m i n e s  t o  be t h e  t o t a l  s a v i n g s  a t t r i b u t a b l e  t o  t h e

22 e m p l o y e e ' s  d i s c l o s u r e ;  i n  d e t e r m i n i n g  t h e  a m o u n t ,  t h e  o f f i c i a l  may

23 c o n s i d e r  a g e n c y  c o s t  s a v i n g s  p r o j e c t e d  f o r  s u b s e q u e n t  f i s c a l  y e a r s

24 t h a t  w i l l  b e  a t t r i b u t a b l e  t o  t h e  d i s c l o s u r e .

25 ( b )  The c o m m i s s i o n e r  o f  a d e p a r t m e n t  o r  t h e  e x e c u t i v e  h e a d  o f  an

26 a g e n c y  s h a l l  d e s i g n a t e  a n  o f f i c i a l  who h a s  a u t h o r i t y  t o  make d e t e r -

27 m i n a t i o n s  a n d  g r a n t  a w a r d s  u n d e r  t h i s  s e c t i o n .

28 S e c .  3 9 . 5 1 . 1 3 0 .  AWARDS TO FORMER EMPLOYEES. A d e p a r t m e n t  o r

29 a g e n c y  may p a y  o r  g r a n t  a n  a w a r d  u n d e r  AS 3 9 . 5 1 . 1 1 0  - 3 9 . 5 1 . 2 0 0
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1 n o t w i t h s t a n d i n g  t h e  d e a t h  o r  s e p a r a t i o n  f r o m  s t a t e  s e r v i c e  o f  t h e  em-

2 p l o y e e  c o n c e r n e d  i f  t h e  s u g g e s t i o n ,  i n v e n t i o n ,  s u p e r i o r  a c c o m p l i s h -

3 m e n t ,  o t h e r  p e r s o n a l  e f f o r t ,  o r  s p e c i a l  a c t  o r  s e r v i c e  i n  t h e  p u b l i c

4 i n t e r e s t  f o r  w h i c h  t h e  a w a r d  i s  p r o p o s e d  was  made o r  p e r f o r m e d  w h i l e

5 t h e  e m p lo y e e  was i n  t h e  emplo y  o f  t h e  s t a t e .

6 S e c .  3 9 . 5 1 . 1 4 0 .  REGULATIONS. The  P e r s o n n e l  B o a r d  may a d o p t

7 r e g u l a t i o n s  u n d e r  AS 4 4 . 6 2  ( A d m i n i s t r a t i v e  P r o c e d u r e  A c t )  t o  im p l e m e n t

8 t h e  e m p lo y e e  i n c e n t i v e  a w a r d  p r o g r a m .

9 S e c .  3 9 . 5 1 . 2 0 0 .  DEFINITIONS. I n  AS 3 9 . 5 1 . 1 1 0  - 3 9 . 5 1 . 2 0 0 ,

10 ( 1 )  " e m p l o y e e "  i n c l u d e s  a  p e r m a n e n t ,  p r o b a t i o n a r y ,  s e a s o n -

11 a l ,  n o n p e r m a n e n t ,  t e m p o r a r y ,  o r  p r o v i s i o n a l  e m ployee  o f  t h e  s t a t e

12 w h e t h e r  i n  t h e  c l a s s i f i e d ,  p a r t i a l l y  e x e m p t ,  o r  exempt  s e r v i c e ;

• 13 ( 2 )  " P e r s o n n e l  B o a r d "  means  t h e  P e r s o n n e l  B o a r d  e s t a b l i s h e d

14 i n  AS 3 9 . 2 5 . 0 6 0 .
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