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IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 100 (Finance)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - FIRST SESSION 

A  BILL

For an Act entitled: "An Act relating to the annual report of the Alaska

Railroad Corporation."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 42.40.260(a) is amended to read:

(a) Within 90 days following the end of the fiscal year of the 

Alaska Railroad the board shall distribute to the governor and to the 

legislature a report describing the operations and financial condition 

of the corporation during the preceding fiscal year. The report m a y  

include suggestions for legislation relating to the structure, powers^ 

or duties of the corporation or to the operation or facilities of the 

corporation. Subject to AS 42.40.220, the report shall itemize the 

cost of providing each category of service offered by the railroad and 

the income generated by each category. The report shall also include

(1) the goals and objectives of the board for the preceding 

fiscal year and modifications of the goals and objectives for the 

current fiscal year;

(2) proposed plans to implement goals and objectives, i n­

cluding estimates of future service needs, proposed modifications of 

existing services and establishment of new services, plans for the 

lease or other disposal of land, interests in land, or natural 

resources on land held by the corporation during the next year, and 

estimates of financial and personnel resources necessary to carry out 

the proposed plans;

(3) a budget to carry out proposed plans in the current
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fiscal year including an explanation of services to be provided, the 

need for the services, the cost of the services, the total number of 

persons employed or under contract by the corporation for personnel 

services including those for capital improvements, and other related 

information requested by the governor or legislature; and

(4) a report of the receipts and the expenditures during the 

preceding fiscal year, an estimate of the receipts during the current 

fiscal year, and an estimate of the receipts for the succeeding fiscal 

year.
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H O U S E  T R A N S P O R T A T I O N  C O M M I T T E E  

M a r c h  6 , 1 9 8 7  

1 : 3 0  p . m .

M E M B E R S  P R E S E N T

R e p .  B e t t e  C a t o ,  C h a i r m a n

R e p .  H e n r y  S p r i n g e r ,  V i c e  C h a i r

R e p .  H .  A .  " R e d "  B o u c h e r ,  a r r i v i n g  l a t e

R e p .  B i l l  H u d s o n

R e p . D r u e  P e a r c e

M E M B E R S  A B S E N T

R e p .  B e n  G r u s s e n d o r f  

R e p .  M i k e  M i l l e r

C O M M I T T E E  C A L E N D A R

H B  1 0 0  " A n  A c t  r e l a t i n g  t o  t h e  a n n u a l  r e p o r t  o f  t h e  A l a s k a  

R a i l r o a d  C o r p o r a t i o n . "

W I T N E S S  R E G I S T E R

R e p . B e t t e  C a t o

T h e  A l a s k a  S t a t e  L e g i s l a t u r e

P . O .  B o x  V

J u n e a u ,  A l a s k a  9 9 8 1 1

P h o n e :  4 6 5 - 4 8 5 8

P o s i t i o n :  U n o p p o s e d

; t

M r .  D o n a l d  H e n n e s s e y ,  C h a i r m a n

T h e  A l a s k a  R a i l r o a d  I n i t i a t i v e  C o m m i t t e e

8 2 4 4  S e a v i e w  S t r e e t

A n c h o r a g e ,  A l a s k a  9 9 5 0 2

P h o n e :  2 4 3 - 4 4 7 3

P o s i t i o n :  U n o p p o s e d

M s .  B e c k y  B e a r ,  L e g i s l a t i v e  L i a i s o n

D e p t ,  o f  C o m m e r c e  &  E c o n o m i c  D e v e l o p m e n t

P .  0 .  B o x  D

J u n e a u ,  A l a s k a  9 9 8 1 1

P h o n e :  4 6 5 - 2 5 0 4

P o s i t i o n :  U n o p p o s e d
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PREVIOUS A C T I O N

H B  1 0 0  D A T E  P A G E  A C T I O N

0 2 / 0 2 / 8 7  ( H )  1 3 4  R e a d  t h e  f i r s t  t i m e  -  r e f e r r a l s

T r a n s p o r t a t i o n  a n d  F i n a n c e  

C o m m i t t e e  A c t i o n :  H B  1 0 0  f i r s t  h e a r d  b e f o r e  T r a n s p o r t a t i o n

C o m m i t t e e  o n  3 / 6 / 8 7 .

A C T I O N  N A R R A T I V E

T A P E  E I G H T E E N  S I D E  O N E  

N u m b e r  0 0 0

T h e  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  m e e t i n g  w a s  c a l l e d  t o  

o r d e r  b y  C h a i r m a n  C a t o  a t  1 : 4 7  p . m .  M e m b e r s  p r e s e n t  w e r e  

R e p r e s e n t a t i v e s  C a t o ,  S p r i n g e r ,  H u d s o n ,  a n d  P e a r c e .

# H B  1 0 0

H T R A  C M T E ,  3 / 6 / 8 7

C h a i r m a n  C a t o  i n t r o d u c e d  H B  1 0 0  f o r  d i s c u s s i o n  a n d  t h e n  

t u r n e d  t h e  g a v e l  o v e r  t o  V i c e  C h a i r  S p r i n g e r  s o  s h e  ( R e p .  

C a t o )  c o u l d  t e s t i f y .

R e p .  B o u c h e r  a r r i v e d .

N u m b e r  0 3 4

R e p .  C a t o  s a i d  t h a t  a f t e r  s e v e r a l  y e a r s  o f  l i s t e n i n g  t o  t h e  

A l a s k a  R a i l r o a d  C o r p o r a t i o n  ( A R R C ) ' s  a n n u a l  p r e s e n t a t i o n ,  

a n d  a f t e r  r e v i e w i n g  t h e  A R R C ' s  a n n u a l  r e p o r t ,  s h e  f e l t  t h a t  

a  m o r e  c o m p l e t e ,  i n - d e p t h  r e p o r t  s h o u l d  b e  m a d e  a v a i l a b l e  

t o  t h e  l e g i s l a t u r e  a n d  t h e  g o v e r n o r  i n  o r d e r  t o  i n s u r e  t h a t  

t h e  o p e r a t i o n  o f  A R R C  i s  p r o p e r l y  e v a l u a t e d .  S h e  s a i d  t h e  

a v a i l a b i l i t y  o f  a  m o r e  c o m p l e t e  r e p o r t  w a s  t h e  p u r p o s e  o f  

H B  1 0 0 .  R e p .  C a t o  s a i d  s h e  s u p p o r t e d  A R R C ' s  a u t o n o m y  a n d  

s h e  s a i d  t h a t  H B  1 0 0  d i d  n o t  r e q u e s t  a n y  o f  t h e  p r i v i l e g e d  

i n f o r m a t i o n  o r d i n a r i l y  w i t h h e l d  f r o m  p u b l i c  i n s p e c t i o n  b y  

A R R C .

N u m b e r  1 1 8

R e p .  B o u c h e r  s a i d  h e  w a n t e d  t o  b e  s u r e  t h a t  t h e  A R R C  w a s  

c o m p l y i n g  w i t h  a l l  r e q u i r e m e n t s  s e t  d o w n  i n  l a w .

N u m b e r  1 4 4

R e p .  H u d s o n  s a i d  h e  s u p p o r t e d  H B  1 0 0  a n d  w o n d e r e d  i f  

i n s e r t i n g  t h e  w o r d  a b b r e v i a t e d  w o u l d  c l a r i f y  t o  t h e  A R R C  

t h a t  t h e  i n f o r m a t i o n  r e q u e s t e d  b y  H B  1 0 0  w a s  r e q u e s t e d  i n  

a n  a b b r e v i a t e d  f o r m .
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R e p .  C a t o  r e p l i e d  t h a t  t h e  e n t i r e  p u r p o s e  o f  H B  1 0 0  w a s  t o  

e n s u r e  t h a t  c e r t a i n  i n f o r m a t i o n  w a s  a v a i l a b l e  i n  o n e  p l a c e .  

S h e  f e l t  t h a t  t h i s  r e q u e s t  w a s  b y  d e f i n i t i o n  a n  a b b r e v i a t e d  

f o r m  a n d  f e l t  t h e  i n s e r t i o n  o f  t h e  w o r d  a b b r e v i a t e d  w a s  

u n n e c e s s a r y .

N u m b e r  1 6 2

V i c e  C h a i r  S p r i n g e r  s a i d  h e  s u p p o r t e d  H B  1 0 0 .  H e  p o i n t e d  

o u t  t h a t  A R R C  h a d  r e q u e s t e d  t h a t  t w o  a m e n d m e n t s  b e  m a d e  t o  

t h e  b i l l .  T h e  f i r s t  r e q u e s t  w a s  t h a t  t h e  t i m e  l i m i t  

r e q u i r e d  f o r  i n f o r m a t i o n  r e q u e s t e d  b y  H B  1 0 0  b e  c h a n g e d  

f r o m  9 0  d a y s  t o  1 2 0  d a y s .  H e  s a i d  t h a t  t h e  s e c o n d  

a m e n d m e n t  w a s  t h a t  t h e  i n f o r m a t i o n  r e q u e s t e d  b y  H B  1 0 0  b e  

i n c l u d e d  i n  a  s u p p l e m e n t  t o  t h e  A R R C  a n n u a l  r e p o r t  r a t h e r  

t h a n  a s  a  p a r t  o f  t h e  a n n u a l  r e p o r t .

R e p .  C a t o  r e p l i e d  t h a t  s h e  w o u l d  n o t  a c c e p t  t h e  1 2 0  d a y

a m e n d m e n t .  S h e  s a i d  s h e  f e l t  9 0  d a y s  w a s  s u f f i c i e n t  t i m e  

i n  w h i c h  t o  c o m p i l e  t h e  r e p o r t .  R e g a r d i n g  t h e  s u p p l e m e n t ,  

R e p .  C a t o  s a i d  t h a t  i f  t h e  r a i l r o a d  w a n t e d  t o  g i v e  a  

s e p a r a t e  r e p o r t  t o  t h e  p u b l i c  i t  w a s  e n t i t l e d  t o  d o  s o ,  b u t  

t h a t  t h e  i n f o r m a t i o n  r e q u e s t e d  b y  H B  1 0 0  s h o u l d  b e  i n  o n e  

r e p o r t .

V i c e  C h a i r  S p r i n g e r  s a i d  t h a t  w h e n e v e r  b u r e a u c r a t s  r e f e r  t o  

m a t e r i a l  o f  a  c o n f i d e n t i a l  n a t u r e ,  h e  w o n d e r s  i f  t h e y  m a y

b e  t r y i n g  t o  c a m o u f l a g e  s o m e t h i n g ,  b u t  a t  t h e  s a m e  t i m e  h e

n o t e d  t h a t  i t  m a y  n o t  b e  i n  t h e  b e s t  i n t e r e s t  o f  a  c o m p a n y  

i n  b u s i n e s s  t o  m a k e  m o n e y ,  t o  d i s c l o s e  e v e r y t h i n g .

R e p .  C a t o  r e p l i e d  t h a t  i n  t h e  c a s e  o f  A R R C  t h i s  c o n f l i c t  

w a s  r e s o l v e d  b y  s t a t e  s t a t u t e  w h i c h  e x e m p t e d  A R R C  f r o m  

c e r t a i n  l a w s .

N u m b e r  2 0 3  • !

V i c e  C h a i r  S p r i n g e r  r e t u r n e d  t h e  g a v e l  t o  R e p .  C a t o .

N u m b e r  2 1 0

C h a i r m a n  C a t o  i n v i t e d  M s .  B e c k y  B e a r ,  l e g i s l a t i v e  l i a i s o n  

f o r  t h e  D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  

( D C E D ) , t o  t e s t i f y .

M s .  B e a r  s a i d  t h a t  s h e  w a s  t e s t i f y i n g  o n  b e h a l f  o f  A R R C  

b e c a u s e  A R R C  w a s  a n  i n s t r u m e n t a l i t y  o f  t h e  s t a t e  w i t h i n  

D C E D .  S h e  s a i d  t h a t  A R R C  d i d  n o t  h a v e  s u b s t a n t i a l  

d i f f i c u l t y  w i t h  H B  1 0 0  b e c a u s e  t h e  i n f o r m a t i o n  r e q u e s t e d  b y  

K B  1 n 0  i s  g e n e r a l l y  a v a i l a b l e  i n  s e v e r a l  o f  t h e  r e p o r t s  

c u r r e n t l y  p r o d u c e d  b y  A R R C .  S h e  s a i d  t h a t  A R R C  h a d  

r e q u e s t e d  t w o  a m e n d m e n t s .  T h e  f i r s t  w o u l d  c h a n g e  f r o m  9 0  t o  

1 2 0  t h e  n u m b e r  o f  d a y s  A R R C  h a d  t o  d i s t r i b u t e  t o  t h e  

l e g i s l a t u r e  a n d  g o v e r n o r  t h e  r e p o r t  r e q u e s t e d  i n  H B  1 0 0 .
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S h e  s a i d  t h a t  t h e  o t h e r  a m e n d m e n t  o f f e r e d  b y  A R R C  w a s  t h a t  

t h e  i n f o r m a t i o n  r e q u e s t e d  b y  H B  1 0 0  b e  p r o v i d e d  i n  a  

s u p p l e m e n t  t o  t h e  a n n u a l  r e p o r t  r a t h e r  t h a n  a s  p a r t  o f  t h e  

a n n u a l  r e p o r t  s o  t h a t  t h e  a n n u a l  r e p o r t  c o u l d  c o n t i n u e  t o  

b e  u s e d  a s  a  m a r k e t i n g  t o o l .  S t e p p i n g  d o w n  f r o m  h e r  

p o s i t i o n  a s  l e g i s l a t i v e  l i a i s o n ,  s h e  s a i d  s h e  f e l t  t h a t  t h e  

i n c l u s i o n  o f  a d d i t i o n a l  i n f o r m a t i o n  i n  t h e  a n n u a l  r e p o r t  

w a s  a  p r i n t i n g  p r o b l e m  i n  t h a t  i t  w a s  s i m p l y  a  m a t t e r  o f  

i n c l u d i n g  a  f e w  e x t r a  p a g e s  i n  s o m e  o f  t h e  r e p o r t s .  S h e  

s a i d  t h a t  A R R C  h a d  s e n t  n o  f i s c a l  n o t e ,  b u t  t h a t  i t  h a d  

i n d i c a t e d  t h a t  t h e  m a t e r i a l  r e q u e s t e d  i n  H B  1 0 0  c o u l d  b e  

p r o v i d e d  w i t h o u t  a  g r e a t  d e a l  o f  a d d i t i o n a l  e x p e n s e .  S h e  

o f f e r e d  t o  t a k e  c o m m e n t s  b a c k  t o  A R R C .

N u m b e r  2 4 7

C h a i r m a n  C a t o  i n v i t e d  M r .  D o n a l d  H e n n e s s e y ,  c h a i r m a n  o f  t h e  

A l a s k a  R a i l r o a d  I n i t i a t i v e  C o m m i t t e e  ( A R I C ) , t o  t e s t i f y .

M r .  H e n n e s s e y  s a i d  t h a t  A R I C ,  a  g r o u p  r e p r e s e n t i n g  

o w n e r - o p e r a t o r s , r o a d  h o u s e s  o n  t h e  P a r k s  H i g h w a y ,  r e p a i r  

s h o p s ,  m e c h a n i c s ,  a l l i e d  w o r k e r s  a n d  4 5 0 0  A l a s k a n s  t h a t  h a d  

s i g n e d  a n  A R I C  i n i t i a t i v e ,  h e a r t i l y  e n d o r s e d  H B  1 0 0  b e c a u s e  

t h e  l e g i s l a t u r e ,  a c t i n g  a s  a n  o v e r s i g h t  c o m m i t t e e ,  c o u l d  

n o t  o v e r s e e  a n  o p e r a t i o n  w i t h o u t  h a v i n g  f u l l  i n s i g h t  i n t o  

t h e  o p e r a t i o n .  H e  s a i d  t h a t  b e c a u s e  A R R C  h a d  c o n s i s t e n t l y  

o v e r e s t i m a t e d  i n c o m e  a n d  e x p e n d i t u r e s  b y  1 5  t o  2 0  p e r  c e n t )  

t h e  r e q u i r e m e n t  o f  a  d e t a i l e d  e x p l a n a t i o n  o f  t h e  d i f f e r e n c e  

b e t w e e n  e s t i m a t e d  a n d  a c t u a l  i n c o m e  a n d  e x p e n d i t u r e s  w a s  i n  

o r d e r .

N u m b e r  2 9 9

C h a i r m a n  C a t o  s a i d  s h e  w o u l d  e n t e r t a i n  a  m o t i o n  t o  p a s s  H B  

1 0 0  o u t  o f  c o m m i t t e e .  R e p .  B o u c h e r  m a d e  a  m o t i o n  t o  p a s s  

H B  1 0 0  o u t  o f  c o m m i t t e e  w i t h  i n d i v i d u a l  r e c o m m e n d a t i o n s .  

C h a i r m a n  C a t o  a s k e d  i f  t h e r e  w e r e  a n y  o b j e c t i o n s  t o  t h e  

m o t i o n .  S h e  s a i d  s h e  h e a r d  n o n e  a n d  t h e  m o t i o n  p a s s e d .

S i n c e  t h e r e  w a s  n o  f u r t h e r  b u s i n e s s  t o  c o m e  b e f o r e  t h e  

H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e ,  C h a i r m a n  C a t o  a d j o u r n e d  t h e  

m e e t i n g  a t  2 : 0 8  p . m .
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Ch a p t e r  40 
Railroad.

Se c t i o n  1

Line 19

Line 22 

Line 27

Line 4 
Page 2

Sec 42.40.260 - annual r e p o r t  of the A l a s k a

(a) Line 10 t h r u  17 are t h e  same as a r e  c u r r e n t l y  
in the statute

Commen c i n g  a t  Line 18 "The report shall also" 
t h r u  t o  Line 7 o n  P a g e  2 of t h e  b i l l  - this 
u n d e r l i n e d  section h a s  all been a d d e d  t o  the 
cu rrent statutes.

(1) requires the annual r e p o r t  to include t h e  
goals a n d  objective o f  t h e  b o a r d  for
the fproceeding fiscal y e a r  a n d  a n y  
modifications.

(2) requires p r o p o s e d  p l a n s  t o  imple m e n t  goals 
and objectives b e  i n c l u d e d  in t h e  report.

(3) requires the report i n c l u d e  a b u d g e t  to 
carry o u t  p r o p o s e d  plans, and e x p l a n a t i o n  
of services, service costs and total n u m b e r  
of persons employed b e  i n c l u d e d  in the 
annual report.

(4) requires the report i n c l u d e  r e c e i p t s  a n d  
expenditures for t h e  p r e c e e d i n g  fy, and, 
a n d  estimate of the r e c e i p t s  d u r i n g  the 
current fiscal year, and a n  e s t i m a t e  of 
receipts for the s u c e e d i n g  fiscal year.



S 4 2 .4 0 .2 6 0 P u b l i c  U tilities a n i > C a k k i e h s * 4 2 .4 0 .2 7 0

(29) enter into agreements with a state agency or other instrum en­
tality of the state; and

(30) do all things necessary or desirable to carry out tin* powers and 
duties of the corporation granted or necessarily implied m this chapter 
or other laws of the state or the laws or regulations of the federal 
government. (§ 2 ch 153 SLA 1984)

Sec. 42.40.260. A n n u a l re p o r t,  (a) W ithin 90 days following the 
end of the fiscal year of the Alaska Railroad the board shall distribute 
to the governor and to the legislature a report describing the opera­
tions and financial condition of the corporation during the preceding 
fiscal year. The report may include suggestions for legislation relating 
to the structure, powers or duties of the corporation or to the operation 
or facilities of the corporation. Subject to AS 42.40.220. the report 
shall itemize the cost of providing each category of service ottered by 
the railroad and the income generated by each category.

<bl Every five vears the annual report shall include an analysis of 
potential sale arrangem ents whereby the corporation mav he tra n s­
ferred in to private ownership. The analysis shall i n r l n d p  H n m m p n t a .  

tion of a t least three offers to sell the corporation initiated by the 
corporation during the last five years. <3 2 ch 153 SLA 1984)

Sec. 42.40.270. A udits, taj The board shall have : he financial 
records of the corporation audited annually by an independent certi­
fied public accountant experienced in railroad accounting. The board 
shall have an annua1 performance audit conducted by a recognized 
railroad management .‘Xpert, to assure that the railroad is being m an­
aged and operated effectively and efficiently in accordance with the 
requirem ents of this chapter and th a t each appropriation is used to 
directly support those services for which the appropriation was re­
quested. Auditors shall use the standards required under AS 
•12.40.100(9) and determine whether appropriations received for n ser­
vice th a t is not self-sustaining were calculated in accordance will; 
United States Interstate Commerce Commission standards for deter­
mining rail service subsidies.

• hi The corporation shall make all of its financial records available 
to an auditor appointed by the governor and to the legislative audit 
division for examination. Disclosure to the public by the auditor or 
legislative audit division of this information is subject to AS 42.40.220 
and rules implementing th a t section. t§ 2 ch 153 SLA 1984'
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§ 42.40.010 P u d i .ic  U t il it ie s  a n d  C a r r i e r s § 42.40.02(

C h a p t e r  40. A la s k a  R a i l r o a d  C o r p o r a t io n .

A rticle
1. Establishment and Organization i<t? 42.10.010 - 42.40.060)
2. Management (45 42.40.100 — 42.40.120)
3. Administrative Provisions i i§  42.40.150 — 42.40.230)
4. Powers and Duties (5§ 42.40.250 — 42.40.310)
5. Corporation Property (55 42.40.350 — 42.40.450)
6. Financial Provisions (54 42.40.500 — 42.40.540)
7. Bonds (55 42.40.600 — 42.40.700)
8. Personnel and Labor Relations (5? 42.40.705 — 42.40.890)
9. General Provisions 155 4 2 40.900 — 42.40.990)

-Hi

C ro ss  re ferences. — For legislative 
findings and purpose in enacting this 
chapter, see 5 1, ch. 153, SLA  1984 in the 
Temporary and Special Acts: for special 
reports required, see 5 3. ch. 153. SLA  
1984 in the Temporary and Special Acts.

Leg is la tive  h isto ry reports. — For 
legislative letter of intent relating to ch. 
153. SLA  1984 iSCS CSH B 512 iF irn  am 
Si. see 1984 Senate Journal, p 3221

X. A rtic le  1. E s ta b lis h m e n t a n d  O rg a n iz a tio n .

Section
10. Establishment of the corporation 
20. Board of directors 
30. Term of office

Section 
40. Vacancies
50 Compensation and expenses 
60. Board officers

J

■4
]

.»

S ec. 42.40.010. E s ta b lis h m e n t o f th e  c o rp o ra t io n .  There is es­
tablished th e  A laska Railroad Corporation. T he corporation is a public 
corporation and is an  in stru m en ta lity  of the s ta te  w ith in  the  D e p a rt-< it(*gJ^tt- 
m erit of Commerce and Economic Development. The corporation has a ££. 
legal existence independent of and separate  from the  sta te . The con­
tinued  operation of the A laska R ailroad by the  corporation as provided 
in th is  chap te r is considered an  essential governm ent function of the 
s ta te . (§ 2 ch 153 SLA 1984)

J ■'

i

S ec . 42.40.020. B o a rd  o f  d ire c to rs ,  (a) The powers of the  corpora­
tion are vested in the board of directors. The board consists of the 
com m issioner of commerce and economic developm ent, the com m is­
sioner of transporta tion  and public facilities, and five m em bers ap­
pointed by the governor. The five appointed m em bers m ust be reg is­
tered  voters in the sta te  except as provided in  (1) and (2) of th is su b ­
section Except for the com m issioners and  the m em ber appointed u n ­
der (5) of th is  section, a m em ber may not be a s ta te  officer or em ­
ployee. Appointed m em bers shall have the following qualifications: 

(1) one m em ber of the board shall be a person who has a t  least 10 
years of experience in railroad m anagem ent; a person who is not a 
resident of the s ta te  may be appointed under this paragraph:



« 42.40.250 P u b l i c  U tilities a n d  C a h k i k k s 5 42.40.250

A rtic le  4. P o w e rs  an d  D u ties.

Section
250. General powers 
2G0 Annual report 
270 Audits
280 Stale oversight reports

Section
gon Ixaig-niiigi- capital improvement

and program plan 
300 Use nf corporation assets 
310. Indemnification

285. Legislative approval required

Sec. 42.40.250. G eneral pow ers. In addition to the exercise of 
other powers authorized by law. the corporation may

(11 adopt a seal;
12) adopt bylaws governing the business of the corporation.
(3) sue and be sued;
14) appoint trustees and agents of the corporation and prescribe 

their powers and duties;
>5) hire legal counsel to represent the corporation;
16 ) make contracts and execute instrum ents necessary «r conve­

nient in the exercise of its powers and duties;
(7) acquire by purchase, lease, bequest, devise, gift, exchange, the 

satisfaction of debts, the foreclosure of mortgages, or otherwise, per­
sonal property, rights, rights-of-way. franchises, easements, and other 
interests in land, and acquire by appropriation water rights that are 
located in the state, taking title to the property in the name of the 
corporation;

(8) hold, m aintain, use, operate, improve, lease, exchange, donate, 
convey, alienate, encumber, or otherwise grant a security interest in. 
or authorize use or dispose of, land or personal proper'1;, subject to 
other provisions of this chapter;

(9) contract with and accept transfers, gifts, grants or loans of funds 
or property from the United States and the state  or its political subdi­
visions, subject to other provisions of federal or state law or municipal 
ordinances;

(10) undertake and provide for the management, operation, m ainte­
nance, use, and control of all of the property of the corporation, includ­
ing all land and personal property of the Alaska Railroad transferred 
under 45 U.S.C. 1203(a) anu described in the report dated July  14. 
1983, us amended, submitted to Congress and the legislature under 45 
U.S.C I204iai:

(11) recommend to the legislature and the governor any tax. financ­
ing, or financial arrangem ent the corporation considers appropriate 
for expansion or extension and operation of the Alaska Railroad;

• 12) m aintain offices and facilities at places it designates;
1 13) apply to the state, the United States, and foreign countries or 

other proper agencies for the permits licenses, rights-of-way. or ap­
provals necessary to construct, m aintain, inti operate transportation 
and related -ervices, and obtain, hoid. and reuse the licenses mti 
permits in the same m anner as other railroad operators:

197
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114» prescribe rates to be charged for services provided by the  
Alaska Railroad consistent with 45 U.S.C. 1201 — 1214 (A laska Rail­
road T ransfer Act of 1982);

(15) determ ine the routes, schedules, and types ol service to be pro­
vided by th e  A laska Railroad;

(16) en te r  into contracts, leases, and other agreem ents w ith  con­
necting carriers, shippers, and other persons'concerning the services, 
activities, operations, property, and facilities of the corporation, in ­
cluding agreem ents th a t contain provisions to preserve and expand 
the ra ilroad’s traffic base;

• 17) plan for and undertake expansion of the railroad  and ra ilroad  
activities, including extension of the ra il system, and  contract w ith 
o ther modes of transporta tion  service connecting to the  rail system ;

(18) h ire  and discharge railroad personnel and determ ine benefits 
and other term s and conditions of employment:

(19) assum e all rights, liabilities, and obligations of the A laska 
Railroad in accordance w ith 45 U.S.C. 1201 — 1214 (A laska R ailroad 
T ransfer A ct of 1982);

(20) m ain ta in  a security force to enforce m unicipal ordinances, 
s ta te  laws, and the corporation’s rules w ith respect to violations th a t  
occur on or to property owned, m anaged or transported  bv the corpora­
tion;

(21) issue its bonds upon approval of the  legislature and provide for 
and secure th e ir  paym ent, provide for the rights of th e ir  holders and 
hold or dispose of them;

(22) purchase the corporation’s bonds a t  a price not more th a n  th e  
principal am oun t of them  plus interest;

(23) cancel bonds of the corporation purchased by th e  corporation;
(24) secure the paym ent of its bonds by pledge, m ortgage, or o ther 

lien on its contracts, revenues, income, or property;
(25) consent to the  modification of the ra te of in terest, tim e of pay­

m ent of an in sta llm en t of principal or in terest, or o ther term  of a loan, 
contract, or agreem ent to which the corporation is a party;

(26) borrow money, including the am ounts necessary to estab lish  
reasonable reserves, and pay financing charges and in te re st on bonds 
for a reasonable period afte r which the corporation estim ates  o ther 
money will be available to pay the  in terest, consultan t, advisory, and  
legal fees, and o ther expenses necessary or incident to borrowing;

(27) acquire, hold, and dispose of stocks, m em berships, contracts, 
bonds, general or lim ited partnersh ip  in terests or o th er in te re sts  in 
ano th er corporation, association, partnership , jo in t ven ture , or o ther 
legal en tity , and exercise the powers or righ ts in connection w ith 
these in te rests  th a t are provided in contracts or agreem ents and  th a t 
are  allowed by law concerning the satisfaction of debts;

(28) undertake and provide for the acquisition, construction, m ain­
tenance, equipping, and operation of connecting, sw itching, term inal, 
or o th er ra ilroads and railroad facilities:

(29) onit 
tality of ti 
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(29) enter into agreements with a state agency or other instrum en­
tality  of the state; and

(30) do ail things necessary cr desirable to carry out the powers and 
duties of the corporation granted or necessarily implied m this chapter 
or other lawB of the state or the law6 or regulations of the federal 
government. (§ 2 ch 153 SLA 1984)

Sec. 42.40.260. A n n u a l re p o r t,  (a) Within 90 days following the 
end of the fiscal year of the Alaska Railroad the board shall distribute 
to the governor and to the legislature a report describing the opera­
tions and financial condition of the corporation during the preceding 
fiscal year. The report may include suggestions for legislation relating 
to the structure, powers or duties of the corporation nr to the operation 
or facilities of the corporation. Subject to AS 12.40 220. the report 
■<hall itemize the cost of providing each category of service offered by 
the railroad and the income generated by each category.

ibi Every five vears the annual report shall include an analysis of 
potential sale arrangements whereby the corporation muv he tran s­
ferred into private ownership. The analysis shall include Hnnimpmn. 
tion of a t least three offers to sell the corporation initiated by the
corporation during the last five years. <3 2 ch 153 SLA 1984)~ —1

Sec. 42.40.270. A udits, (a) The board shall have 'he financial 
records of the corporation audited annually by an independent certi­
fied public accountant experienced in railroad accounting. The board 
shall have an annual performance audit conducted by a recognized 
railroad m anagement expert to assure that the railroad is being m an­
aged and operated effectively and efficiently in accordance with the 
requirem ents of this chapter and that each appropri.iti>-ii usect to 
directly support those services for which the appropriation was re­
quested. Auditors shall use the standards required under AS 
42.40.100(9! and determine whether appropriations received for a se r­
vice tha t is not self-sustaining were calculated in accordance with 
United States Interstate Commerce Commission .-tandards lor de ter­
mining rail service subsidies.

•b' The corporation shall make all of its financial recurds available 
to an auditor appointed by the governor and to the legislative audit 
division for examination. Disclosure to the public by the auditor or 
legislative audit division of this information is subject to AS 42.40 220 
and ruies implementing that section. (S 2 ch 133 SLA 1984'
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Sec. 42.40.280. S ta te  o v e rs ig h t re p o rts , (a) The board shall pro­
vide a s ta te  oversight report to the  governor and the leg islature before 
undertak ing

(1) expansion, reduction, or diversification of services provided by 
the railroad  upon the date of tran sfe r or as provided under th is  chap­
te r th a t th e  board determ ines would represent a significant and per­
m anent change in the level and n a tu re  of services provided; or

(2) an application for an  appropriation to be used for providing any 
service th a t is not self-sustaining.

(b) The report under (a) of th is  section shall be in w riting, describe 
the proposed undertak ing  in detail, and specify

(1) its financial im pact on the corporation;
(2) its im pact on the level and na tu re  of services provided by the 

corporation;
(3) the reasons the action is necessary or desirable to achieve the 

purposes of this chapter;
(4) whether and when the undertaking or service is expected to be 

self-sustaining financially; and
(5) if the  undertak ing  requires an appropriation to be used for pro­

viding a service th a t  is not self-sustaining, th a t  the am ount of the 
appropriation  has been stric tly  calculated in accordance w ith U nited 
S ta te s  In te rs ta te  Commerce Commission standards for determ in ing  
rail service subsidies. (§ 2 ch 153 SLA 1984)

S ec. 42.40.285. L eg is la tiv e  a p p ro v a l  r e q u ir e d .  U nless th e  legis­
la tu re  approves the  action by law, the corporation m ay not

(1) exchange, donate, sell, or otherw ise convey its en tire  in te re st in 
land;

(2) issue bonds;
(3) extend railroad lines; this paragraph  does not apply to a spur, 

industrial, team , sw itching or side track;
>4) lease land for a period in excess of 35 years unless the corpora­

tion reserves the rig h t to term inate  the lease if the land is needed for 
railroad  purposes. <!> 2 ch 153 SLA 1984)

S ec. 42.40.290. L o n g -ran g e  c a p ita l  im p ro v e m e n t a n d  p ro g ra m  
p lan , (a) T he corporation shall prepare and the board shall adopt a 
long-range capital im provem ent and program  plan. T he plan shall 
explain the  m anner in which the corporation in tends to accom plish 
the purposes of th is chap ter and the  corporation's anticipated  capital 
im provem ents during  each of the five years a fte r the p lan  is adopted.

(b) The board shall annually review and approve revisions to the 
long-range capital improvement and program plan. The board shall 
provide copies ol the updated plan to the governor and the legislature 
by December 1 of each year. 2 ch 153 SLA 19841
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S ec . 42.40.905. N o tice  o f  leg a l a c tio n s , (a) The corporation shall 
notify the Departm ent of Law within 30 days before initinting legal 
action unless special circumstances exist that require immediate legal 
action to protect the corporation assets or to continue existing service.

(b) If notice of legal action is not given under (a) of this section, 
within seven days of taking action the board shall notify the Depart­
ment of Law of the action taken and of the special circumstances that 
exempted the action from the requirements of (a) of this section. 2 
ch 153 SLA 1984)

Sec. 42.40.910. E xem ption  from  tax a tio n , i ai The exercise of the 
powers granted by th is chapter shall be in all respects for the benefit 
of the people of the state, for their well-being and prosperity, and for 
the improvement of their social and economic conditions. Subject to <b' 
of this section, the real and personal property of the rornorntion and 
its assets, income, and receipts are exempt from all taxes and special 
assessments of the state or a political subdivision of the s ta te .

(b) Bonds and notes issued under this chapter are issued by a body 
corporate and public of the state and for an essential public and gov­
ernm ental purpose. Therefore, the bonds and notes, the in terest and
income from them, and all fees, charges, funds, revenue, income aim 
other money pledged or available to pay or secure the payment of the 
bonds and notes or interest on them, are exempt from taxation except 
for inheritance, transfer, and estate taxes.

(c) This section does not affect or limit an exemption from license 
fees, property taxes, or excise, income or other taxes, provided under 
any other law, nor does it create a tax exemption with respect to the 
interest of any business enterprise or other person, other than the 
corporation. (§ 2 ch 153 SLA 1984)

ir

ilGr

I'ri

I

Sec. 42.40.920. A pp lica tion  of ex isting  laws, tai The corporation 
is not subject to the jurisdiction of the Alaska Transportation Commis­
sion.

ibi [Effective Ju ly  1, 1987) Unless specifically provided otherwise 
in this chapter, the following laws do not appiy to the operations of the 
corporation: r
- I D  AS 19; -diftUUMijS'? rcY

(2) AS 30.15: "  ^ • 9 'p frrJ. Cer-^fn
(3) AS 35; -  P j M i  0 brfcM IwfW ia
(4» AS 36.30;* except us specificalh provided in that chapter; — Tpu-bt^L, Cct\!^rn.<U 
(5) AS 37;05:*' T u iA c -  fWwMue—  : luxxUrm
(61 AS 37.07: Ac+ *
f7‘ AS' 37.10.010 — 37.10.(W). . .
• 8) AS 37.10.085; — fl/n» i*w. -m.iA+tlIL t r  ,
(9) AS 37,'20: -  AC-C^fk^cc- J y L | .

2 1 9
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(10) AS 37225; “ lUt-lte OVw M +w o  /If .W W i a ^ I h u
(11) AS 38; — U k /6-
(12) AS 44.62.010 — 44.62.320. (§ 2 ch 153 SLA 1984; n m i  41 ch 

106 SLA 1986) ~  Miujaa. Pno iduM i Acf. - Q f f i v i
' i k w k f W j

**u'
3§t

Effec t of am endments. — The 1986 
amendment, effective Ju ly  1, 1987. in­
serted paragraph (4) 0f subsection (b) and 
redesignated the following paragraphs ac­
cordingly.

Ed ito r's  notea. — Prior to Ju ly  1. 1987, 
subsection «b) read as follows: "(b) Unless 
specifically provided otherwise in this 
chapter, the following laws do not apply in 
ihe operations of the corporation:

"111 A S  19:

'(■>) AS 30.15.
"(3) AS 35;
"(41 AS 37.05;
"(5) AS 37.07;
"(6) AS 37.10.010 — 37.10 060; 
"(7) AS 37.10.085;
"(8) AS 37.20:
"19) AS 37.25 
"1101 AS .18;
■'111 AS 44 62 04(1 — 44.62 .120 '
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Sec. 42.40.930. C onflicting law s in app licab le . If provisions of 
AS 42.40 conflict with the provisions of other state law. the provisions 
of AS 42.40 prevail. Provisions of AS 42.40 shall be construed so that 
they do not conllict with 45 U.S.C. 1201 — 1214 tAlaska Railroad 
Transfer Act of 1982). (S 2 ch 153 SLA 1984)

Sec. 42.40.935. R ailroad  facilities code  com pliance . < a ; Not 
later than two years after the date of transfer the corporation in con­
sultation with the Department of Labor shall develop and adopt a pian 
to achieve compliance with AS 18.60. The plan shall be implemented 
and compliance achieved within five years after it is adopted.

(b) No later than two years after the date of transfer, the corpora­
tion in consultation with the Department of Public Safety and appro­
priate municipal officials, shall develop and adopt a plan to achieve 
compliance with building and related safety codes applicable to facili­
ties of the corporation. The plan shall be implemented and compliance 
achieved within five years after it is adopted. In the sole determ ina­
tion of the commissioner of public safety, any existing building .vned 
or controlled by the corporation that does not present a serious safety 
hazard and for which compliance would be uneconomical in consider­
ation of its remaining useful life shall be exempted from compliance 
with sta te  or municipal safety codes. iS 2 ch 153 SLA 1984'

(S e c . 42.40.940. Sale or lease o f the ra ilro ad ^  ta) The governor 
may provide for the sale or lease of the Alaska Railroad and dissolve 
the corporation if

(1) it can be assured that the railroad will continue to operate after 
the sale or lease; and

(2) tinder ihe terms of the sale or lease, the state  will receive the 
am ount of money ir has speni in connection with the Alaska Railroad
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(b) A sale under th is  section is subject to approval bv law. t 2 ch 
153 SLA 1984)

Sec. 42.40.950. R e v e rsion of a s s e ts . Except a t  provided in AS 
42.40.940, if the corporation ceases to ex ist its assets revert to the 
state. <§ 2 ch 153 SLA 1984)

Sec. 42.40.980. D e fin itio n s . In th is  chapter unless the context oth­
erwise requires,

!l)  "board” m eans the board of directors of the  Alaska Railroad 
Corporation;

(2) "bonds" m eans bonds, bond an ticipation  notes, notes, refunding 
bonds, or o ther obligations;

(3) "collective bargain ing” m eans the perform ance of the m utual 
obligation of the corporation or its designated  represen ta tives and the 
represen ta tives of the employees to m eet a t reasonable tim es, includ­
ing m eetings in advance of the  budget m aking process, and negotiat­
ing in good faith  with respect to wages, hours, and o ther term s and 
conditions of em ploym ent, or the negotiation  of an agreem ent, or ne­
gotiation  of a question arising  under an  agreem ent and the execution 
of a w ritten  contract incorporating an  agreem ent reached if  requested 
by e ith e r party, but these obligations do not compel e ith e r party  to 
agree to a proposal or require  the  m ak ing  of a concession:

1 ») "corporation” m eans the  A laska R ailroad C orporation;
(5) "date  of tran sfe r” m eans the d a te  on which the  U nited  S ta tes  

S ecretary  of T ransportation  delivers th e  tran sfe r docum ents under 45 
U.S.C. 1201 — 1214 (A laska R ailroad T ransfer Act of 1982);

• 6) "employees" m eans all persons em ployed by the  corporation in­
cluding executive officers;

(7) "executive officer” m eans the corporation s ch ief executive offi­
cer. a ss is tan t ch ief exe:u tive officer, a ss is tan t to the  ch ief executive 
officer, ch ief of adm in istration , superin tenden t of transporta tion , 
m anager of m arketing  and sales, ch ief engineer, chief m echanical 
officer, m anager of industrial developm ent and  real esta te , m anager 
of budget and accounting, m anager o f p lanning , m anager of person­
nel. m anager of supply and procurem ent, chief of security , m anager of 
operating  rules, m anager of d a ta  processing, m anager of strategy , 
m anager of operations planning, m anager of supply, m anager of pro­
curem ent, m anager of safety, m an ag er of ad m in is tra tiv e  procedure, 
ch ief counsel, or if so designated by the board, any employee who 
fulfills these  m anagem ent functions u nder a d ifferent title  or who 
exercises a s im ilar or com parable level of responsibility  or superv i­
sion;

*8i "land' means any interest in real property, including tide and 
submerged land, and any right appurtenant fn the interest.

2 2 1



TTGOi UiSDSILmiGBli
LEGISLATIVE AFFAIRS AGENCY

M E M O R A N D U M  December 11, 1986

POUCHY STATE CAPItCX 
:UN(AU AlASka <3081 I 

■30/ 46S J800

SUBJECT: Alaska Railroad Corporation Act
(Work Order No. 15-0271)

TO: Representative Bette Cato

FROM: George U t e r m o h l ^ ^ /
Legislative Counsel

You have asked a number of questions regarding the Alaska 
Railroad Corporation (ARR). This memorandum is in answer to 
those questions.

ONE: WHAT ARE THE LEGAL AMD ECONOMIC EFFECTS OF THE
EXEMPTIONS CONTAINED IN AS 42.40.920?

AS 42.40.920 specifically exempts ARR from compliance with 
eleven parts of the statutes.

(1) AS 19

AS 19 addresses highways and ferries. Generally AS 19 is 
irrelevant to ARR, however there are some sections that 
could affect railroad operations. In AS 19.05 - 19.40 
"utility" is defined to include railroads, so that those 
provisions of AS 19 addressing the interactions between the 
Department of Transportation and Public Facilities (D0TPF) 
and utilities also apply to railroads. In particular 
AS 19.25.010 - 19.25.020 provides that utilities may be 
located in highway right-of-ways with the approval of DOTPF 
and that utilities can be removed from highway right-of-wavs 
if necessary to construct or repair highways.

The economic effect of this provision is to free ARR from 
the obligation to consult with DOTPF before locating its 
tracks within a highway right-of-way or to remove tracks 
from a highway right-of-way. The exemption puts ARR in a 
better position to negotiate with DOTPF for relocation of 
tracks from highway right-of-ways, so that DOTPF mav have to
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bear a larger portion of the cost of relocation. If ARR did 
not have this exemption, it would be in the same position as 
other utilities such as power companies, gas companies, and 
other railroads.

(2) AS 30.15

AS 30.15 provides for state participation in port develop­
ment projects by authorizing grants to municipalities. The 
selection and support of port development projects is sub­
ject to some control by DOTPF. ARR is exempted from this 
process for port development.

This exemption enhances the autonomy of ARR more than it 
promotes economic efficiency of the railroad. Without the 
exemption ARR may have its port development projects com­
plicated by cooperation with municipalities and DOTPF, but 
the economic cost of the cooperation should not be signifi­
cant.

(3) AS 35

AS 35 relates to the construction of public facilities. ARR 
is exempt from several significant provisions of this title.

AS 35.05.010 designates DOTPF as the agency responsible fcr 
construction of public works in the state.

AS 35.10.015 delegates responsibility for enforcement of 
regulations for handicapped access to public buildings to 
DOTPF.

AS 35.10.025 requires that state facilities comply with 
local building codes.

AS 35.10.090 - 35.10.120 makes DOTPF responsible for estab­
lishing priorities for port development and for applying fcr 
federal funds for harbor facilities.

AS 35.10.160 makes DOTPF responsible for the planning, 
design, and construction of public facilities. This section 
also requires that life-cycle costing be used in estimating 
the total cost of proposed public facilities.

AS 35.27.020 requires that one per cent of the construction 
cost of public facilities be allocated to art in public 
places.
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AS 35.30 requires that DOTPF and University of Alaska build­
ing projects receive the approval of municipal planning 
authorities.

ARR receives a considerable economic benefit from the 
exemptions from state handicapped access regulations, par­
ticipation in the one-per cent-for-art program, and compli­
ance with municipal building codes and planning ordinances.

The exemption from state handicapped access regulations may 
not mean any real economic benefit to ARR. ARR is still 
subject to federal regulations regarding handicapped access 
to federally licensed common carriers and to demands of the 
market that the railroad serves.

(4) AS 37.05

AS 37.05 is the Fiscal Procedures Act. The act requires 
that state agencies submit annual financial reports and 
statements. The act also makes the Department of Adminis­
tration responsible for accounting, public records, purchas­
ing, and space leasing for state agencies. AS 37.05.230 
requires competitive bidding for goods and services pur­
chased by state agencies and grants a bidder's preference to 
Alaskan businesses. AS 37.05.230 will be repealed on July 
1, 1987 and replaced by provisions of the State Procurement 
Code (AS 36.30).

This exemption gives greater autonomy to ARR, but does not 
confer a measurable economic benefit on-A.RR,

(5) AS 37.07

AS 37.07 is the Executive Budget Act. The act requires the 
governor to prepare and the legislature to review budgets 
for state agencies. The effect of this exemption is to 
assure the autonomy of ARR. There is no significant economic 
benefit to ARR as a result of this exemption.

(6) AS 37.10.010 - 37.10.060

AS 37.10.010 - 37.10.060 requires the Department of Adminis­
tration to disburse money for state agencies and che Depart­
ment of Revenue to deposit in the state treasury all money 
received by state agencies. The exemption from these pro­
visions assures autonomy for ARR without conferring an 
economic benefit.
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(7) AS 37.10.085

AS 37.10.085 prohibits the state from subscribing to capital 
stock of corporations, from lending credit to corporations, 
and from borrowing money for the use of a corporation. This 
exemption permits ARR to invest its funds in corporations 
and enhances the autonomy that ARR has over its own capital.

(8) AS 37.20

AS 37.20 establishes procedures for receipt of money, prop­
erty, and land from the federal government. This exemption 
allows ARR to receive aid from the federal government with­
out having to receive the aid through the governor, Depart­
ment of Administration, or the Department of Natural Resources. 
This exemption enhances the autonomy of ARR by freeing ARR 
from having to cooperate with other agencies in order to 
receive federal aid. There is no particular economic benefit 
to ARR associated with this exemption because ARR could still 
receive federal aid through the processes established in 
AS 37.20.

(9) AS 37.25

AS 37.25 establishes the lapse date for one year appropria­
tions and for capital appropriations. This exemption makes 
it necessary for an appropriation to ARR to specifically 
designate a lapse date.

(10) AS 38

AS 38 relates to the management of state lands. Under AS 3S 
land in the public domain is managed by the Department of 
Natural Resources. The disposal of state land to private 
owners and to municipalities and the exchange of land 
between state, federal, and municipal governments and pri­
vate landowners is also controlled under AS 38.

Most provisions of AS 38 would affect ARR only indirectly bv 
establishing procedures for the use and management of rail­
road lands. However AS 38.35.020 provides for pipeline rishc- 
of-ways across state lands including railroad lands. 3v 
exempting ARR from the pipeline right-of-way provisions a 
pipeline company must negotiate a right-of-way across rail­
road lands just as if ARR was a private company.
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The exemption from AS 38 enhances the autonomy of ARR by 
allowing ARR to manage its own land. The exemption does not 
confer a direct economic benefit on ARR, but may indirectly 
result in savings for land management costs associated with 
the detailed notice and public hearing requirements of AS 38.

(11) AS 44.62.040 - 44.62.320

AS 44.62.040 - 44.62.320 relates to the procedures for the 
adoption of regulations and for public meetings. The opera­
tion of ARR is controlled by rules adopted by the Board of 
the corporation in accordance with the procedures set out in 
AS 42.40.180, The procedures under AS 42.40.180 are analo­
gous to the procedures required by the Administrative Proce­
dures Act (AS 44.62) but are much less detailed regarding 
the notice required and the timing of the process.

The Railroad Labor Relations Agency, however, must fully 
comply with the Administrative Procedures Act.

ARR is also exempt from the "open meetings" law (AS 44.62.310). 
However ARR is subject to AS 42.40.150 and 42.40.170 which 
are analogous to the open meetings law. Unless the board of 
the corporation is discussing privileged or confidential 
information, the board must discuss its business in public.

The exemption from the provisions of the Administrative Pro­
cedures Act relating to adoption of regulations simplifies 
the process for making rules governing the railroad. The 
economic impact of this exemption is that ARR does not incur 
the costs associated with the complex procedures required to 
adopt regulations under AS 44.62.

The exemption from the "open meetings" law enhances the 
autonomy of ARR by freeing the railroad's decision-making 
process from the statute applicable to other government 
agencies. However, since ARR is required to hold open meet­
ings under its own legislation, there is no real difference 
between ARR and other state agencies.

(12) AS 36.30

Effective July 1, 1987 ARR will be exempt from the State 
Procurement Code. However, ARR must adopt procurement pro­
cedures which are substantially equivalent to the procedures 
contained in the State Procurement Code and the regulations 
adopted under the authority of the Code. (AS 36.J0.015^e)'
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Since ARR must adopt procurement procedures equivalent to 
the State Procurement Code, ARR is not truly exempt.

The only effect of this exemption is that it reflects the 
legislature's acknowledgement of the relatively independent 
status of ARR.

TWO: YOU HAVE STATED THAT YOU WOULD LIKE TO SEE ARR PROVIDE
MORE INFORMATION ON ITS REVENUES, RATES, FINANCES, AND 
OPERATIONS. THE FOLLOWING IS A SUMMARY OF REPORTS REQUIRED 
OF ARR.

Ninety days after the end of ARR's fiscal year on December 
31 ARR must prepare an annual report relating to the opera­
tions and financial conditions of the corporation.
(AS 42.40.260) Every five years the annual report must con­
tain a report on offers to sell the railroad. The annual 
report is subject to restrictions on the release of confi­
dential information (AS 42.40.220); these restrictions may 
limit the informational value of the annual report.

ARR must prepare an oversight report when a significant and 
permanent expansion, reduction, or diversification is made 
in the level and nature of services provided and when the 
ARR applies to the legislature for a subsidy to provide rail 
service. (AS 42.40.280) The report must include discussions 
on the financial impact the railroad, on the impact of the 
action on the level and nature of services, on the reasons 
for the action, on whether and when the project will be self- 
supporting, and on whether the subsidy has been calculated 
in accordance with the standards of the Interstate Commerce 
Commission. ARR has not been required to prepare an over­
sight report to date.

ARR must prepare a five year capital improvement plan and 
update it annually. (AS 42.40.290) The plan must explain 
the manner in which the ARR will achieve the purposes of the 
Alaska Railroad Corporation Act. ARR must submit the report 
to the legislature by December 1 of each year. ARR has pre­
pared the five year plan and at least one annual update/
The update for 1986 has not been released yet.

The governor is required to contract with a private consul­
tant for a special report on the long term operations of the 
railroad that are in the best interest of the state. The 
report must include specific recommendations on operational 
alternatives and on transfer of all or part of the railroad



R e p r e s e n t a t i v e  C a t o
P a g e  7
D e c e m b e r  1 1 ,  1 9 8 6

operations to the private sector. The report is due February 
1, 1987. The funds for this report lapsed without being 
spent. The consultant was never hired. This report has not
been and is not likely to be completed.

THREE: WHAT ARE THE REQUIREMENTS FOR THE SALE OF THE RAIL­
ROAD? WHAT IS THE TIME FRAME? WHAT HAS BEEN DONE TO DATE? 
WHAT HAPPENS IF ARR DOES NOT COMPLY WITH THE STATUTE?

There is no specific requirement that the railroad be sold.
AS 42.40.940 authorizes the governor to sell or lease the 
railroad and dissolve the Alaska Railroad Corporation if

(1) it can^be assured that the railroad will continue 
to operate after the sale or lease; and

(2) under the terms of the sale or lease, the state
will receive the amount of money it has spent in con­
nection with the Alaska Railroad.

The legislature must approve any sale.

AS 42.40.260(b) requires ARR to include in its annual report 
once every five years

an analysis of potential sale arrangements whereby the 
corporation may be transferred into private ownership.
The analysis shall include documentation of at least 
three offers to sell the corporation initiated by the 
corporation during the last five years.

This language can be construed as a requirement that ARR 
make three offers to sell the railroad every five years, but 
this language does not require the railroad to be sold.

There is no time period in which the railroad must be sold.
The only time period involved is the requirement that ARR 
report on three offers to sell the railroad every five years.

To date ARR has made no offers to sell the railroad. The 
annual report containing information on offers to sell the 
railroad is due by 1990.

AS 42.40 contains no sanctions for failure to sell the rail­
road or to make the offers to sell the railroad. If ARR 
does not make the offers to sell the railroad, the oniv result 
will be that the railroad will not be sold.
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Please contact me if you have further questions regarding 
the Alaska Railroad Corporation Act.

GU:mkr
m7/061
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SUBJECT:

TO:

FROM:

Budget and fiscal records of the Alaska 
Railroad Corporation (Work Order 15-0271)

Representative Bette Cato

George Utermohle,^#
Legislative Counsel

You have asked that the budget and fiscal records of the 
Alaska Railroad Corporation be more available to the legis­
lature.

While the corporation is exempt from the Executive Budget 
Act and the Fiscal Procedure Act, under AS 42.40.220(a) 
information in the possession of the corporation is public 
and is open to public inspection. The only information 
which the corporation may withhold from the public are 
matters of a privileged or proprietary nature such as 
personnel records, communications and work product of legal 
counsel and other information associated with specific 
shippers, divisions, and contrast rate agreements.
(AS 42.40.220(b)) Budget and fiscal records of the corpo­
ration are not included-in the matters that the corporation 
may withhold from disclosure.-•• Thus thd'-legislature should 
already have access to budget ahdt' fiscal/infoi^tioTi .of the 
corporation-as 'Well as' the financial and performance audits 
con.d^ta^-*ndexA-Afi> 4 2.4 0*. 2 7 0.

However if the corporation can legally withhold budget and 
fiscal information under AS 42.40.220(b) or if that informa­
tion has simply been difficult to obtain, then the following 
amendment is proposed in order to require the corporation to 
provide some of the information that you seek:

AS 42.40.260(a) is amended to read:

(a) Within 90 days following the end of the fiscal year 
of the Alaska Railroad the board shall distribute to 
the governor and to the legislature a report describing
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the operations and financial condition of the corpora­
tion. The report shall include

(1) the goals and objectives of the board for the 
preceding fiscal year and modifications of the goals 
and objectives for the current fiscal year;

(2) proposed plans to implement goals and objec­
tives, including estimates of future service needs,
!~~roposed modifications of existing services and estab­
lishment of new services, and the estimated financial-  

and personnel resources to carry out the proposed plan;

(3) a budget to carry out its proposed plans in 
the current fiscal year including an explanation of 
services to be provided, the total number of persons 
employed or under contract by the corporation for per­
sonnel services including those for capital improve- 
ments, the need for the services, the cost of the ser­
vices and other related information requested by the 
governor or legislaturiT

(4) a report of the receipts and the expenditures 
during the preceding fiscal year, an estimate of the 
receipts during the current fiscal year, and an esti­
mate of the receipts for the succeeding fiscal year.

The report may include suggestions for legislation 
relating to the structure, powers or duties of the 
corporation or to the operation or facilities of the 
corporation. Subject to AS 42.40.220, the report shall 
itemize the cost of providing each category of service 
offered by the railroad and the income generated by 
each category.

If I can provide further assistance on this matter, please 
contact me.

GU:mkr 
m8/038
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FACS IM ILE  COVER SHEET

TO: Honorable Bette Cato, Chairman
House Transportation canrattee ~

FROM: Larry D. Wood, Esq.____________________

G e n e r a l  C o u n s e l ’ s O f f i c e  
A l a s k a  R a i l r o a d  C o r p o r a t i o n

DATE:  March 5, 1987______

NUMBER OF PAGES ( i n c l u d i n g  c o v e r  s h e e t ) :  10______________

I f  a n y  q u e s t i o n s / p r o b l e m s  w i t h  t r a n s m i t t a l ,  p l e a s e  c a l l  ( 9 0 7 )  
2 6 5 - 2 4 6 1 .

3 3 9 5 L

PLEASE NOTE: WE APE SENDING THE ORIGINALS AND EXHIBITS OUT TODAY BY
«

AIRBORNE EXPRESS. THANK YOU.
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ALASKA RAILROAD c o r p o r a t i o n

P . O .  B o x  7-21X1 •  Anchorage ,  Alaska 9 9 5 1 0 - 7 0 6 9

VIA TELHCOPY 

M a r c h  5 ,  1 9 8 7

H o n o r a b l e  B e t t e  C a t o ,  C h a i rm a n  
Ho u s e  T r a n s p o r t a t i o n  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P . O .  B ox  V
J u n e a u ,  A l a s k a  9 9 8 1 1

Re :  HB 1 0 0 ,  An A c t  R e l a t i n g  t o  t h e  A n n u a l  R e p o r t  o f  t h e
A l a s k a  R a i l r o a d  C o r p o r a t i o n

D e a r  R e p r e s e n t a t i v e  C a t o ,

We u n d e r s t a n d  t h a t  on  F r i d a y ,  M a r c h  6 ,  1 9 8 7 ,  t h e  H o u s e
T r a n s p o r t a t i o n  C o m m i t t e e  w i l l  be  c o n s i d e r i n g  HB 1 0 0  w h i c h  
p r o p o s e s  some c h a n g e s  t o  t h e  a n n u a l  r e p o r t  o f  t h e  A l a s k a
R a i l r o a d  C o r p o r a t i o n  ( "ARRC” ) , We a r e  h o p e f u l  t h a t  t h e  
c o m m i t t e e  w i l l  f i n d  t h e  C o r p o r a t i o n ’ s p o s i t i o n  p a p e r  u s e f u l  a s  
i t  r e v i e w s  t h e  b i l l .

U n f o r t u n a t e l y ,  F r a n k  T u r p i n  i s  o u t  o f  t own  and  i s  u n a b l e  t o  
p r e s e n t  o u r  c ommen t s  p e r s o n a l l y .  H o w e v e r ,  I  know t h a t  h e  w o u l d  
wan t  me t o  e x t e n d  h i s  b e s t  r e g a r d s  and  t o  t h a n k  y o u  f o r  y o u r  
c o n t i n u e d  i n t e r e s t  i n  R a i l r o a d - r e l a t e d  a c t i v i t i e s .
B e c a u s e  o f  t r a v e l  b u d g e t  c u t s ,  we do  n o t  c u r r e n t l y  p l a n  t o  s e n d
an ARRC r e p r e s e n t a t i v e  t o  t h e  h e a r i n g ,  b u t  c a n  a r r a n g e  i t  i f
yo u  b e l i e v e  a R a i l r o a d  p r e s e n c e  i s  i m p e r a t i v e .  As an  
a l t e r n a t i v e ,  o u r  D i r e c t o r  o f  A d m i n i s t r a t i o n ,  J im  B l a s i n g a m e ,  o r  
I w i l l  b e  a v a i l a b l e  d u r i n g  F r i d a y  a f t e r n o o n  t o  a n s w e r  q u e s t i o n s  
o r  c o n c e r n s  g e n e r a t e d  b y  t h e  p o s i t i o n  p a p e r .  Ou r  t e l e p h o n e
numbe r s  a r e  2 6 5 - 2 4 2 5  and  2 6 5 - 2 4 6 1 ,  r e s p e c t i v e l y .
T h a nk  y o u  v e r y  mu c h .

c c :  F ,  G .  T u r p i n ,  P r e s i d e n t  & CEO
3 8 9 7 L
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An A c t  R e l a t i n g  t o  t h e  Annu a l  
R e p o r t  o f  t h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n

I . I n t r o d u c t i o n
T h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n  A c t  ( "ARCA" )  r e q u i r e s  t h e  

B o a r d  o f  D i r e c t o r s  o f  t h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n  ( "ARRC ’ ’ ) 
t o  p r e p a r e  and  d i s t r i b u t e  an  a n n u a l  r e p o r t  t o  t h e  g o v e r n o r  and  
l e g i s l a t u r e  w i t h i n  9 0  d a y s  f o l l o w i n g  t h e  end  o f  e a c h  c o r p o r a t e  
f i s c a l  y e a r .  HB 1 0 0  p r o p o s e s  amendmen t s  t o  ARCA’ s a n n u a l  
r e p o r t  s e c t i o n ,  AS 4 2 . 4 0 . 2 6 0 ( a ) ,  w h i c h  a r e  i n t e n d e d  t o  ad d  
s e v e r a l  i t e m s  w h i c h  m u s t  be  d i s c u s s e d  i n  t h e  r e p o r t .

T h e  s u b s t a n c e  o f  t h e s e  i t e m s  a p p e a r  t o  be  g e n e r a l l y  c o v e r e d  
i n  ARRC ’ s  a n n u a l  r e p o r t ,  l o n g - r a n g e  o r  f i v e - y e a r  c a p i t a l  
i m p r o v e m e n t  and  p r o g r a m  p l a n  and  i t s  y e a r l y  u p d a t e s ,  
p e r f o r m a n c e  and  f i n a n c i a l  a u d i t s ,  and  o p e r a t i n g  and c a p i t a l  
b u d g e t s .  H o w e v e r ,  e v e n  i f  t h e  s ame i n f o r m a t i o n  may be l a r g e l y  
a v a i l a b l e  now,  HB 1 0 0  r e f l e c t s  a d e s i r e  t h a t  a l l  o f  i t  be  
c o m b i n e d  i n  t h e  r a i l r o a d ' s  a n n u a l  r e p o r t .  S h o u l d  t h e  b i l l  be  
f a v o r a b l y  c o n s i d e r e d  f o r  t h i s  r e a s o n ,  ARRC r e q u e s t s  t h a t  t h e  
l e g i s l a t i o n  be  amended  t o  c a l l  f o r  t h e  i t e m s  t o  be p r e s e n t e d  i n  
a s u p p l e m e n t  t o  t h e  a n n u a l  r e p o r t .  B e c a u s e  y e a r - e r . d  f i n a n c i a l  
i n f o r m a t i o n  w o u l d  a l s o  a p p e a r  i n  t h i s  s u p p l e m e n t ,  we r e q u e s t  
t h a t  1 2 0  d a y s ,  r a t h e r  t h a n  9 0 ,  b e  a v a i l a b l e  f o r  a n n u a l  r e p o r t  
p r e p a r a t i o n .

I I . D i s c u s s i o n
P a r t  A o f  t h e  f o l l o w i n g  d i s c u s s i o n  e x p l a i n s  c u r r e n t  ARCA 

g o a l  s e t t i n g  an d  r e p o r t i n g  r e q u i r e m e n t s  i n  g r e a t e r  d e t a i l  and  
c o m p a r e s  t h em  t o  HB 1 0 0 ' s  m o d i f i c a t i o n s  o f  t h e  l a w .  P a r t  B 
d e s c r i b e s  c h a n g e s  t o  HB 1 0 0  w h i c h  w i l l  h e l p  m i t i g a t e  i t s  i m p a c t  
on  ARRC o p e r a t i o n s  i f  t h e  b i l l  i s  p a s s e d .

A .  ARCA ’ s  P r e s e n t  P l a n n i n g  and  R e p o r t i n g  
R e q u i r e m e n t s

I n  s h o r t ,  HB 1 0 0  w i l l  r e q u i r e  t h a t  ARRC ’ s a n n u a l  r e p o r t  
i n c l u d e :

1 .  T h e  B o a r d ’ s g o a l s  and o b j e c t i v e s ;
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2 .  P r o p o s e d  p l a n s  t o  i m p l e m e n t  t h e s e  g o a l s  a nd
o b j e c t i v e s ;

3 .  A b u d g e t  t o  c a r r y  o u t  p r o p o s e d  p l a n s ;  and

4 .  A r e p o r t  o f  p a s t ,  p r e s e n t ,  and  f u t u r e  r e c e i p t s  and
e x p e n d i t u r e s .

C u r r e n t l y ,  t h e  c o r p o r a t i o n ' s  g o a l s  and  o b j e c t i v e s  and  i t s  
p l a n s  t o  i m p l e m e n t  t h em  a r e  c o n t a i n e d  i n  i t s  l o n g - r a n g e  o r  
f i v e - y e a r  c a p i t a l  im p r o v e m e n t  and  p r o g r a m  p l a n .  G o a l s  and  
o b j e c t i v e s  a r e  a l s o  d i s c u s s e d  i n  ARRC ' s  a n n u a l  r e p o r t  and a 
c o n s u l t a n t ' s  managemen t  a u d i t  m e a s u r e s  A R R C ' s  s u c c e s s  i n
a t t a i n i n g  t h e m .  M o r e o v e r ,  ARRC ' s  b u d g e t  i s  p r e p a r e d  b e f o r e  t h e  
c l o s e  o f  e a c h  f i s c a l  y e a r .  A r e p o r t  o f  r a i l r o a d  r e c e i p t s  and  
e x p e n d i t u r e s  a p p e a r s  i n  t h e  y e a r l y  f i n a n c i a l  a u d i t  w h i c h  i s  
p u b l i s h e d  i n  t h e  a n n u a l  r e p o r t .  T h e s e  p l a n s ,  r e p o r t s ,  a u d i t s ,  
and b u d g e t s  a r e  p r e s e n t l y  a v a i l a b l e  t o  t h e  g o v e r n o r  and
l e g i s l a t u r e  t o  a s s i s t  t h e i r  r e v i e w  o f  r a i l r o a d  a c t i v i t i e s .

We h a v e  a t t a c h e d  ARRC ' s  f i v e - y e a r  p l a n ,  1 9 8 5  a n n u a l  r e p o r t ,  
p e r f o r m a n c e  a u d i t ,  and  1 9 8 7  o p e r a t i n g  and  c a p i t a l  b u d g e t .  As 
n o t e d ,  t h e  f i n a n c i a l  a u d i t  i s  p u b l i s h e d  i n  t h e  a n n u a l  r e p o r t .

F o r  e x a m p l e s  o f  c u r r e n t  ARRC p l a n n i n g  and  r e p o r t i n g ,  t h e  
r e a d e r  may t u r n  t o  ARR C ' s  f i v e - y e a r  p l a n .  T he  p l a n  m u s t  be  
u p d a t e d  a n n u a l l y  and  c o p i e s  p r o v i d e d  t o  t h e  g o v e r n o r  and
l e g i s l a t u r e  b y  D e c e m b e r  1 o f  e a c h  y e a r .  I t  " m u s t  e x p l a i n  t h e  
manne r  i n  w h i c h  t h e  c o r p o r a t i o n  i n t e n d s  t o  a c c o m p l i s h  t h e
p u r p o s e s  o f  t h i s  c h a p t e r  and t h e  c o r p o r a t i o n ' s  a n t i c i p a t e d  
c a p i t a l  i m p r o v e m e n t s  d u r i n g  e a c h  o f  t h e  f i v e  y e a r s  a f t e r  t h e
p l a n  i s  a d o p t e d . "  AS 4 2 . 4 0 . 2 9 0 .

C o r p o r a t e  g o a l s  and  o b j e c t i v e s  a r e  d i v i d e d  i n t o  f o u r
c a t e g o r i e s ,  p h y s i c a l  p l a n t ,  r e v e n u e ,  p e r s o n n e l ,  and  g e n e r a l  on  
p a g e  f o u r  o f  t h e  c u r r e n t  p l a n .  P h y s i c a l  p l a n t  g o a l s ,  f o r
e x a m p l e ,  i n c l u d e  " M a j o r  e f f o r t  t o  u p g r a d e  e q u i p m e n t  t o  i m p r o v e  
e f f i c i e n c y  and  l o w e r  m a i n t e n a n c e  c o s t s  w i l l  c o n t i n u e  t h r o u g h o u t  
t h e  p l a n n i n g  p e r i o d . "  P a g e  5 .  E f f o r t s  t o  i m p l e m e n t  t h i s  g o a l  
a r e  e x p l a i n e d  i n  t h e  P l a n s  P r i o r i t y  and  C l a s s i f i c a t i o n  o f  
C a p i t a l  s e c t i o n  and  a l s o  a p p e a r  i n  t h e  f o r m  o f  a c a p i t a l
s p e n d i n g  p r o g r a m  on p a g e  1 8 .

The  c o r p o r a t i o n ' s  g o a l s  f o r  1 9 8 5  a l s o  a p p e a r  on p a g e  4 o f  
t h e  1 9 8 5  a n n u a l  r e p o r t .  G o a l s  a nd  a c c o m p l i s h m e n t s  a r e  
d i s c u s s e d  b y  d e p a r t m e n t  t h r o u g h o u t  t h e  r e p o r t .  I n  a d d i t i o n ,  
ARCA r e q u i r e s  t h a t  t h e  a n n u a l  r e p o r t  d e s c r i b e  t h e  o p e r a t i o n s  
and f i n a n c i a l  c o n d i t i o n  o f  t h e  c o r p o r a t i o n  d u r i n g  t h e  p r e c e d i n g  
f i s c a l  y e a r .  The  r e p o r t  mu s t  i t e m i z e  t h e  c o s t  o f  p r o v i d i n g  
e a c h  c a t e g o r y  o f  s e r v i c e  o f f e r e d  by  t h e  r a i l r o a d  and t h e  I n c o me  
g e n e r a t e d  b y  e a c h  c a t e g o r y .
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T h e  g o a l  o f  " m o d e r n i z i n g  t h e  r a i l r o a d ' s  r o l l i n g  s t o c k ,  
e q u i p m e n t  and  p h y s i c a l  p l a n t "  i s  r e p e a t e d  i n  t h e  1 9 8 5  a n n u a l  
r e p o r t .  A d e t a i l e d  d i s c u s s i o n  o f  i m p r o v e m e n t s  and  m a i n t e n a n c e  
a p p e a r s  i n  t h e  p e r f o r m a n c e  a u d i t  a s  a n o t h e r  mean s  o f  m e a s u r i n g  
g o a l  a t t a i n m e n t .  T h e  o p e r a t i n g  and  c a p i t a l  b u d g e t  l i s t s  t h o s e  
p r o j e c t s  and  e x p e n d i t u r e s  w h i c h  p r o p o s e  s p e c i f i c  a c t i o n s  t o  
a c h i e v e  u p g r a d e  and  m a i n t e n a n c e  o b j e c t i v e s .

F i n a l l y ,  t h e  b u d g e t  and a u d i t e d  y e a r - e n d  f i n a n c i a l  
s t a t e m e n t s  a p p e a r i n g  i n  t h e  a n n u a l  r e p o r t  do  s u b s t a n t i a l l y  
i n c l u d e  t h e  i n f o r m a t i o n  i d e n t i f i e d  b y  HB 1 0 0 ' s  f i n a l  
p a r a g r a p h s .  A R R C ' s  1 9 8 7  o p e r a t i n g  and  c a p i t a l  b u d g e t  l i s t s  
t h o s e  s e r v i c e s  e a c h  d e p a r t m e n t  w i l l  p r o v i d e  d u r i n g  t h e  f i s c a l  
y e a r .  A manpowe r  b u d g e t  p r o j e c t s  t h e  numbe r  o f  p e r s o n n e l  
n e e d e d  t o  a c c o m p l i s h  o p e r a t i n g  and  c a p i t a l  g o a l s .

A l t h o u g h  i n  s e p a r a t e  f o r m a t s ,  r a i l r o a d  p l a n s ,  r e p o r t s ,
a u d i t s ,  and  b u d g e t s  a l r e a d y  l a r g e l y  c o v e r  t h e  d a t a  and  
i n f o r m a t i o n  t a r g e t e d  b y  HB 1 0 0 .  H o w e v e r ,  t h e  b i l l ' s  p r i m a r y  
f o c u s  may be  u p o n  c o m b i n i n g  t h e  i n f o r m a t i o n  i n t o  an  e n l a r g e d  o r  
s u p p l e m e n t e d  a n n u a l  r e p o r t .  S h o u l d  HB 1 0 0  r e c e i v e  f a v o r a b l e  
c o n s i d e r a t i o n  f o r  t h i s  o r  o t h e r  r e a s o n s ,  t h e r e  a r e  two
m o d i f i c a t i o n s  w h i c h  w o u l d  g r e a t l y  a l l e v i a t e  i t s  a n t i c i p a t e d  
i m p a c t  u p on  c o r p o r a t e  o p e r a t i o n s .

B .  P r o p o s e d  Amendment s  t o  HB 1 0 0

F i r s t ,  b e c a u s e  f i n a n c i a l  i n f o r m a t i o n  w o u l d  be  i n c l u d e d  i n  
t h e  a n n u a l  r e p o r t ,  ARRC r e q u e s t s  t h a t  t h e  r e p o r t  be  due  1 2 0  
d a y s ,  n o t  9 0 ,  f o l l o w i n g  t h e  end  o f  t h e  r a i l r o a d ' s  f i s c a l  y e a r .  
By  t h i s  t i m e ,  a u d i t e d  d a t a  w o u l d  mo r e  l i k e l y  be  a v a i l a b l e .  Ou r  
e x p e r i e n c e  l a s t  y e a r  i n d i c a t e s  t h a t  9 0  d a y s  i s  n o t  a r e a l i s t i c
d e a d l i n e  g i v e n  t h e  d e l a y s  i n h e r e n t  i n  e x h a u s t i v e ,  e x t e r n a l
f i n a n c i a l  r e v i e w s .

S e c o n d ,  we r e q u e s t  t h a t  t h e  i n f o r m a t i o n  d i r e c t e d  b y  HB 1 0 0  
t o  be c o m b i n e d  o r  p r o v i d e d  i n  t h e  a n n u a l  r e p o r t  a c t u a l l y  a p p e a r  
i n  a s u p p l e m e n t .  T o  e f f e c t  t h i s  c h a n g e ,  HB 1 0 0  c o u l d  b e  e a s i l y  
m o d i f i e d  b y  a d d i n g  "A s u p p l e m e n t  t o "  b e f o r e  " T h e  r e p o r t "  i n  
l i n e  1 8 .

A l t h o u g h  p r i m a r i l y  a r e p o r t  t o  t h e  g o v e r n o r  and  l e g i s l a t u r e  
( w h o ,  o f  c o u r s e ,  r e p r e s e n t  A RRC ' s  " s h a r e h o l d e r s " ) ,  t h e  a n n u a l  
r e p o r t  i s  a l s o  u s e d  a s  a m a r k e t i n g  t o o l .  I n  t h e  manne r  o f  
p r i v a t e  c o r p o r a t i o n s ,  ARRC p r o v i d e s  c o p i e s  o f  i t s  a n n u a l  r e p o r t  
t o  c u s t o m e r s ,  p o t e n t i a l  c u s t o m e r s ,  c a r r i e r s ,  and  g o v e r n m e n t  
o f f i c i a l s  t o  p r o m o t e  and  m a r k e t  i t s  o p e r a t i o n s  and  s e r v i c e s .  
We a r e  c o n c e r n e d  t h a t  a v o l u m i n o u s  r e p o r t  w i l l  c o n t a i n  
i n f o r m a t i o n  o f  l i t t l e  i n t e r e s t  t o  s u c h  g r o u p s ,  i n c r e a s e  
p u b l i c a t i o n  c o s t s ,  and  s e r i o u s l y  d amage  t h i s  e f f e c t i v e  
m a r k e t i n g  t o o l .  On t h e  o t h e r  h a n d ,  a s u p p l e m e n t e d  r e p o r t  c a n  
b e  e a s i l y  and l e s s  e x p e n s i v e l y  p r o v i d e d  t o  mee t  l e g i s l a t i v e  n e e d s .  F i n a l l y ,  g o a l s  r e l a t e d  t o  m a r k e t  s t r a t e g i e s  ana  c o s t i n g
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m o d e l s  w i l l  c o n t a i n  s e n s i t i v e ,  s o m e t i m e s  c o n f i d e n t i a l ,  
i n f o r m a t i o n  w h i c h  s h o u l d  n o t  be w i d e l y  d i s s e m i n a t e d .

C .  F i s c a l  I m p a c t  o f  HB 1 0 0

B e c a u s e  we v i e w  t h e  t a s k s  a s  l a r g e l y  a l r e a d y  r e q u i r e d  by  
p r e s e n t  l a w ,  f a v o r a b l e  c o n s i d e r a t i o n  and  p a s s a g e  o f  a m o d i f i e d  
HB 1 0 0  w i l l  m o s t l y  h a v e  an a d m i n i s t r a t i v e  i m p a c t  u p o n  ARRC.  To 
t h e  e x t e n t  t h a t  c o m p o s i t e s  and a d d i t i o n a l  i n f o r m a t i o n  may be  
n e e d e d  f o r  an  s u p p l e m e n t e d  a n n u a l  r e p o r t ,  we p r e s e n t l y  b e l i e v e  
t h a t  t h e y  c a n  be  p r o v i d e d  w i t h o u t  a g r e a t  d e a l  o f  a d d i t i o n a l  
e x p e n s e  i n  t h e  a r e a  o f  s t a f f  a nd  B o a r d  t i m e ,  w o r d p r o c e s s i n g ,  
c o p y i n g ,  p r i n t i n g ,  a nd  p o s t a g e .

I I . C o n c l u s i o n

HB 1 0 0  r e q u i r e s  i n f o r m a t i o n  t o  be  i n s e r t e d  i n  ARRC ' s  a n n u a l  
r e p o r t  w h i c h  i s  l a r g e l y  a l r e a d y  a v a i l a b l e  t o  t h e  l e g i s l a t u r e  i n  
t h e  r a i l r o a d ' s  a n n u a l  r e p o r t ,  f i v e - y e a r  p l a n  and  u p d a t e s ,  
a u d i t s ,  and  o p e r a t i n g  and  c a p i t a l  b u d g e t .  H o w e v e r ,  s h o u l d  t h e  
b i l l  r e c e i v e  f a v o r a b l e  l e g i s l a t i v e  c o n s i d e r a t i o n ,  we r e q u e s t  
two  amendmen t s  w h i c h  w i l l  e n s u r e  a m o r e  r e a l i s t i c  r e p o r t  
d e a d l i n e  and  p r e s e r v e  t h e  m a r k e t i n g  a d v a n t a g e s  o f  t h e  p r e s e n t  
a n n u a l  r e p o r t  f o r m a t .
3 8 9 8 L
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January 12, 1987

Ms. Penelope Weyhrauch 
Legislative Analyst 
Alaska State Legislature House of 
Representatives Research Agency 

P.O. Box Y 
State Capital
Juneau, Alaska 99811-3100 

Dear Ms. Weyhrauch:

Your letter dated December 4, 1986 to Mr. Larry Wood, General 
Counsel of the Alaska Railroad Corporation, was referred to me 
for response.

You have asked for our assessment of 
Alaska Railroad Corporation ("ARRC") 
statutory exemptions in AS 42. 
Unfortunately, your question does not 
response.

negative impacts that the 
might experience if the 
40.920 were repealed, 
avail itself of a simple

In order to answer your question, it is important to understand 
the various laws and agreements which circumscribe ARRC's 
existence and operations. The federal Alaska Railroad Transfer 
Act ("ARTA"), 45 U.S.C. §§1201-1214, authorized the transfer of 
the Alaska Railroad to ARRC and. established the ground rules 
for the State's purchase of the Railroad. As part of that act, 
the State was required to make certain declarations and 
agreements to abide by the sale terms. The state Alaska 
Railroad Corporation Act ("ARCA"), AS 42.40.010-.990, 
implemented the State's commitments all within the requirements 
of ARTA through the creation of a public corporation to own and 
operate the Alaska Railroad.

ARTA, the State's own declarations and agreements to abide by 
those sale terras, and ARCA insure that the State-owned railroad 
shall be a rail carrier generating, retaining, and managing its 
own revenues for railroad purposes to better serve Alaska's 
transportation and development needs. In framing the operating 
characteristics of the public corporation to conform to this 
expectation, Alaska’s Leadership, both federal and state, gave 
ARRC enough independence to conduct its activities as a
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separate and viable economic entity. Exemptions from laws 
which apply to state agencies mean generally that ARRC 
promotes, receives, and manages its own revenues, supplies, 
equipment, facilities, and real estate, establishes its own 
personnel policies, compensation systems, and employment 
agreements, promulgates its own rules and regulations to govern 
internal and external affairs, and manages its own purchasing, 
financing, and budgeting needs. On the other hand, a desire 
for public accountability requires open meetings, appointments 
by the Governor to the railroad board, procurement and ethical 
codes substantially equivalent to State models, financial and 
management audits, annual and oversight reports, legislative 
approval of certain real estate transactions, and long-range 
capital improvement and program plans. This wise blend of 
financial and operations independence with State oversight 
requirements results in a quasi-public, quasi-private railroad 
armed with the flexibility needed to quickly react to changing 
market, financial, and legal needs and with the accountability 
mechanisms necessary to satisfy the governmental aspects of its 
operations.

As a result of the dual legislative desires of self-sufficiency 
and public accountability all within the confines of ARTA, the 
Alaska legislature created a public corporation unlike any 
other public corporation in Alaska. This is reflected in the 
legislative findings and purposes which accompanied ARCA. See 
1984 Alaska Session Laws, Chapter 153, Section 1. The findings 
and purposes clauses state that the public corporation is to be 
exclusively responsible for the management of the financial and 
legal obligations of the Alaska Railroad, carry out its 
responsibilities on a self-sustaining basis, and provide for 
the prudent operation of the railroad according to sound 
business management practices. Also, ARCA creates a "viable 
economic entity with the powers and duties necessary to operate 
and manage the Alaska Railroad pending eventual transfer of the 
Railroad to the private sector." ARCA and its legislative 
history reflect a legislative desire that the railroad operate 
as independently as possible from the State to facilitate the 
smooth transfer of its business and assets to a private owner. 
Indeed. AS 42.40.260 requires that ARRC's annual report contain 
every five years an analysis of potential sale arrangements, 
including documentation of at least three offers to seil ARRC.

Under AS 42.40.920, ARRC is exempt from the following statutes:

(1) AS 19;( 2 ) AS 3 0 .

(3) AS 35;( 4 ) AS 37.d:>( 5) AS 37 .  u7(6) ♦ r» /NO 37 .
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(9) AS 37.25;
(10) AS 38;
(11) AS 44.62.040 - 44.62.320.

A careful review of these statutes demonstrates how each 
conflicts with ARCA or ARTA. Titles 19 and 35 set forth the
powers and duties of the Department of Transportation and 
Public Facilities ("DOT/PF") to plan, construct, maintain and 
operate transportation facilities, including state ferries, 
airports and water and harbor facilities, and to plan and 
construct public buildings, boat harbors, dikes and 
breakwaters. Since ARRC operates as a self-sustaining public 
corporation, exemptions from Titles 19 and 35 insure that ARRC 
is responsible for its own facilities and operations.

AS 30.15 provides for state grants of monies and land for
construction of local port facilities. ARRC's exemption
precludes municipalities from using ARRC funds or lands for
port facility development.

Exemptions from portions of Title 37 are required by ARTA which 
states that "revenues generated by the state-owned railroad
shall be retained and managed by the state-owned railroad for
railroad and related purposes." 45 U.S.C. §1207(a)(5). AS 
37.05, the Fiscal Procedures Act, establishes uniform
accounting, purchasing, post auditing, and related financial 
provisions for all "state agencies" and requires state agencies 
to submit reports, documents, and statements to the Department 
of Administration for accounting purposes, requires federal 
funds received by state agencies to be deposited in the state 
treasury, makes the Department of Administration responsible 
for all accounts and purchases . of state agencies, requires
competitive bidding procedures, and imposes other financial and 
reporting requirements. The exemption from AS 37.05 conforms 
to ARTA by allowing ARRC to maintain and control its own 
accounts and to act as its own purchasing agent.

The exemption from AS 37.07, the Executive Budget Act, also 
conforms to ARTA by allowing the ARRC to budget and manage its 
revenues as a separate economic entity.

AS 37.10.010 - .060 designates the Department of Administration 
as the custodian of state funds and requires all officers, 
boards and commissions to account to the Department of Revenue 
for moneys received. Again, an exemption from AS 37.10.010 to 
37.10.060 allows ARRC to manage Lts own revenues.

AS 37.25 determines w h i c h  unexpended ippropriaiions lapse and 
which do not. This exemption insures -hat all ARRC's monies 
•are available r.c it from /ear :c year.

AS 37.10.u35 arohibics polir Lv.ui :uou. •/ istens trom subscribing 
to the atocK of j  c o r p o r a t i o n  w i n  r r ^ m  oinsng t ' -s i :  j  r
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borrowing money for a corporation's use. Exemption from AS 
37.10.085 permits ARRC to manage its revenues by placing its 
funds in a wide range of investments, including lending its 
credit and borrowing money for the use of a corporation.

AS 37.20 authorizes the governor to accept federal grants and 
transfers of property. Transferred land falls within the 
jurisdiction of the Department of Natural Resource*. ARRC's 
exemption from AS 37.20 insured that federal railroad property, 
including land, building, monies, personnel property and 
structures, would be directly conveyed to ARRC rather than to 
the Departments of Administration, Natural Resources and 
Transportation and Public Facilities.

Title 38 states that the lands of the state are to be managed 
by the Department of Natural Resources. Exemption from Title 
38 conforms to ARTA's and ARCA's mandate that ARRC manage 
railroad real estate.

AS 44.62.040 to 44.62.320, much of the Administrative 
Procedures Act, provide procedures for adopting and
implementing regulations in state government. These provisions 
are supplanted by ARCA's AS 42.40.170 - .270, which call for
publicly adopted rules by ARRC's board of directors.

The eradication of one or more of the ARCA exemptions will 
substantially change the model of a self-sufficient,
competitive and accountable public railroad corporation that 
was created by Alaska's state and federal leadership.
Furthermore, through the development of its own personnel, 
procurement, surplus property, budget, accounting, and land and 
lease plans, policies, and procedures, ARRC stands ready for 
expeditious transfer to the private sector. The short history 
of ARRC operations have underscored the wisdom of the 
legislature's original direction. We very much support that 
mission and would most appreciate the opportunity to comment 
upon proposed legislation to change or amend it.

I hope this adequately answers your question. Please feel free 
to call if you have any further questions.

Yours very truly,

E. Thaddeus Lewis 
Associate General Counsel

cc: F . G . Turpin
L. D. Wood, isq.

3505L
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26. Describe each instance since February 1985 in which 
the Board has invoiced an executive session to discuss the 
subjects described in A.S. 42.40.170(b)(7).

Response; Those instances included the following Board 
meetings:

February 15, 1985 
November 21, 1985

December 19, 1985 
February 20, 1986 
April 17-18, 1986

May 21, 1986

- Board Mtg,
- Board Mtg.

- Board Mtg.
- Board Mtg.
- 3oard Mtg.

- Board Mtg.

- Tariff Increase
- Corporation Marketing Plan
- Costing Procedures
- Corporation Marketing Plan
- Marketing Update
- Marketing and Financial

Projections
- Marketing Update

Such information was also discussed in executive session as 
part and parcel of Litigation reports. For example, a state 
case, City of Valdez v. ARRC. unsuccessfully sought protected 
pipe rate costing information, and an ICC boxcar exemption 
proceeding was an unsuccessful effort by watercarriers to deny 
ARRC the benefit of ICC deregulation of railroad boxcar 
movements.

27. Describe those specific categories of documents which 
the ARRC does not make public.

Response; ARRC does not specifically designate by type 
those documents that are open for public inspection and those 
that are not. Rather, when a particular request for 
information is received, ARRC first determines the nature of 
the request and then provides the information if it is not 
within the scope of those matters set forth in AS 42.40.210(b) 
and Board Rule No. 4.

ARRC's Board of Directors has adopted Rule 4, a copy of 
which is attached as an exhibit, which elaborates upon matters 
not available for public inspection.

28«v^Describe those specific categories of documents which 
the ARRC does make public.

Response; See response to Question No. 27.

29. Describe the specific types of documents which ARRC 
withholds from the public as being "'proprietary information" 
associated with specific shippers consistent with the standards 
and practices of the ICC.

Response; The types of documents which fall into the 
category relating to proprietary information, divisions and

- 1 0 -
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contract rate agreements would include cost studies, cost data, 
contract rate agreements, exempt rate quotations, divisions 
sheets, bills oE lading, waybills, any documents relating to a 
shipper's business, and any notes or correspondence relating to 
any of the above.

30. Describe the specific types of documents which ARRC
withholds from the public as being "proprietary information" 
associated with divisions consistent with the standards and 
practices of the ICC.

Response: See response to Question No. 29.

31. Describe the specific types of documents which ARRC
withholds from the public as being "proprietary information" 
associated with contract rate agreements consistent with the
standards and practices of the ICC.

Response: See response to Question No. 29.

32. Other than the specific types of documents described, 
describe other specific types of documents which the ARRC 
withholds from the public as "proprietary information"
consistent with the standards and practices of the ICC.

Response: See response to Question No. 29.

33. List each rule pursuant to which the ARRC has 
designated documents as privileged or proprietary under A.S. 
42.40.220 or otherwise, and describe the types of documents and 
information withheld from the public pursuant tc each rule.

Response: See response to Question No. 27.

34. Describe the rationale of the ARRC in refusing to 
provide the Transportation Committee with documents requested 
by that committee in 1935 and 1986.

Response: It is our recollection that the information
requested was operating costs for movement of freight via 
trailers on flat cars. Railroads in the United States have not 
been required by law to divulge costs. Such information has 
always been considered proprietary, and confidentiality has 
been protected. Clearly, such rules promote competition by 
allowing railroads the same business advantages and marketing 
mechanisms enjoyed by other transportation modes. In those 
instances where it was necessary for the Interstate Commerce 
Commission to have the costs in order to arrive at a 
conclusion, the cost data was submitted to the Commission on a 
confidential basis, was not divulged to the complainant or to 
the public, and did not appear in any printed report. Federal 
and state laws provide ARRC the same rights and benefits to

- 1 1 -



protect confidential information. This enabLes the company to 
price and contract its services on a businesslike basis and to 
respond quickly to market conditions.

35. Describe the documents and categories of information 
the ARRC refused to give to the Transportation Committee.

Response: Although we are not certain at this date what
documents were refused, they were most probably those which 
would divulge confidential contract rates or operating costs, 
and which could be attributed to any freight service segment.

Categories of information which must remain confidential:

- contract rates
- operating costs for specific freight moves
- any information which would identify shipments concerning

one shipper or consignee

36. Describe all procedures and practices by which the 
ARRC attempts to minimize the adverse effect of the operation 
of the railroad on wildlife.

Response: In cooperation with the Alaska Department of
Fish and Game ("ADFSG”), the ARRC has experimented with
numerous methods to minimize the adverse effects of its 
operations on wildlife, specifically big game. Historically, 
moose are the game population most affected by the railroad, 
primarily in years of deep snow (3 to 5 feet) for long periods 
of time. Unfortunately, many of the experiments have failed to 
demonstrate a reliable way to discourage moose usage of the 
plowed track (see response to Question No. 39 below). 
Presently, the effort is concentrated on plowing the 
right-of-way as wide as possible, and a combination of lights, 
horns and bells to frighten them away from the track. Whe~e
possible, the train engineers slow down to reduce the chance of 
a strike.

ARRC is again cooperating with ADFSG in its ongoing study 
of the moose mortality along the tracks. For example, 
arrangements are being made for game biologists to accompany a 
locomotive on several trips north this season. The corporation 
has a.so engaged a private consultant to develop electronic 
equipment to frighten the moose and drive them away from the 
track. Research and equipment design under that contract are 
scheduled for completion within the current winter season, with 
construction and installation of equipment to follow depending 
on the results of research.

37. Describe all actions taken by the ARRC if a train hits 
a moose, including names of people to whom the information is 
reported, reports made, and attempts to salvage meat.
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R U L E  N O . 4 -  P U B L I C  D I S C L O S U R E  O F  IN F O R M A T IO N

(Adopted 12—17—84 
Amended 7-18-85)

A. Public Information:

As provided in AS 42.40.220, information in the possession of the Corporation 
is public and available to public inspection a t reasonable times.

B. Restrictions on Disclosure:

As further provided under such provision and as required by the Alaska 
Railroad Transfer Act of 1982 (ARTA) (45 U.S.C. 1204), the following 
information is hereby designated to be of a privileged or proprietary nature 
and shall be withheld from public inspection:

1.) As required under Sec. 605(b) (ARTA). certain information of the Federal 
Alaska Railroad available to the Corporation, including, "proprietary 
business data, personnel records, and other information, the public 
disclosure of which is prohibited by law:"

2.) personnel records of the Corporation including but not limited to each
employee's original application for employment and employment
memorandum, resume, any and all salary information, reports of other
employment investigations, tests, any le tters of recommendation,
reports of work perform ance, reports of the employee's progress,
disciplinary actions, and such other records as may be created  in the
employee's initial employment and continued service to the Alaska
Railroad Corporation. Personnel records may be released upon receipt
of w ritten authorization from the employee, former employee, or
applicant whose records are requested. Such authorization shall
specifically identify the information authorized for release.

• •

For employees who transferred to the Corporation pursuant to P.L. 
97-468, personnel records shall include the employee's Official Personnel 
Folder, Emergency Medical Folder, and any copies thereof. Disclosure 
of information contained in the Official Personnel Folder and Emergency 
Medical Folder shall be governed by applicable Federal law and 
regulation;

3.) communications with and work product of counsel:

4.) all other records, documents, data or information of a privileged or 
proprietary nature, including but not limited to proprietary information 
associated with specific shippers, divisions and contract rate 
agreements, and specifically including all information tha t may be 
withheld or protected from discovery in proceedings before the 
Interstate Commerce Commission consistent with the Commission's 
standards and practices;

5.) other information the subject of which could be discussed in executive 
session unaer as 42.o0 .i 70;

6.) any other information or records required to be kept confidential by 
Federal or S tate law or reauiations.

S X H I 3 I T  D
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IN T H E  H O U S E  BY  C A T O

H O U S E  B I L L  NO. 100 

IN T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

F I F T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A  B I L L

F o r  a n  A c t  e n t i tled: "An A c t  r e l a t i n g  to the a n n u a l  r e p o r t  of  the A l a s k a

R a i l r o a d  C o r p o r a t i o n . "

BE  IT E N A C T E D  BY T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A SKA:

* S e c t i o n  1. A S  4 2 . 4 0 . 2 60(a) is a m e n d e d  to read:

(a) W i t h i n  90 days f o l l o w i n g  the e n d  o f  the f i s c a l  y e a r  o f  t he 

A l a s k a  R a i l r o a d  t he b o a r d  s h a l l  d i s t r i b u t e  to the g o v e r n o r  a n d  to th e  

l e g i s l a t u r e  a  r e p o r t  d e s c r i b i n g  the o p e r a t i o n s  a n d  f i n a n c i a l  c o n d i t i o n  

o f  the c o r p o r a t i o n  d u r i n g  the p r e c e d i n g  f i s c a l  year. T h e  r e p o r t  m a y  

i n c l u d e  s u g g e s t i o n s  for l e g i s l a t i o n  r e l a t i n g  to the s t r u c t u r e ,  p o w e r s ^  

o r  duti e s  of  the c o r p o r a t i o n  o r  to the o p e r a t i o n  or f a c i l i t i e s  of the 

c o r p o r a t i o n .  S u b j e c t  to A S  4 2 . 4 0 . 2 2 0 ,  the r e p o r t  s h all i t e m i z e  the 

c o s t  o f  p r o v i d i n g  e a c h  c a t e g o r y  of  s e r v i c e  o f f e r e d  b y  the r a i l r o a d  an d  

the i n c o m e  g e n e r a t e d  b y  e a c h  c a t e g o r y .  T h e  r e p o r t  s h all a l s o  i n c l u d e

(1) the g o als a n d  o b j e c t i v e s  o f  the b o a r d  fo r  the p r e c e d i n g  

f i scal yea r  and m o d i f i c a t i o n s  o f  the g o als a n d  o b j e c t i v e s  f or t he 

c u r r e n t  fisc a l  year;

(2) p r o p o s e d  p l a n s  to i m p l e m e n t  g o a l s  a n d  o b j e c t i v e s ,  i n­

c l u d i n g  e s t i m a t e s  of f u t u r e  s e r v i c e  needs, p r o p o s e d  m o d i f i c a t i o n s  of 

e x i s t i n g  s e r v i c e s  an d  e s t a b l i s h m e n t  of  n e w  se r v i c e s ,  a nd e s t i m a t e s  of  

f i n a n c i a l  a n d  p e r s o n n e l  r e s o u r c e s  n e c e s s a r y  to c a r r y  out the p r o p o s e d  

p l a n s ;

(3) a b u d g e t  to c a r r y  o u t  p r o p o s e d  p l a n s  in the c u r r e n t  

f i s c a l  y e a r  i n c l u d i n g  an  e x p l a n a t i o n  of  s e r v i c e s  to be p r o v i d e d ,  the 

n e e d  fo r  the services, the cos t  of  the s e r v ices, the total n u m b e r  of

" 1_ HB  100
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GOALS:

The long-range goals encompassed In the Five-Y ear Plan are as follows:

• To Improve, operate, and maintain the Railroad on a self-sustaining basis.

• To enhance and upgrade the Railroad's facilities, property, and equipment to an a ttrac tiv e  and
well-fT^ilntalned condition.

• To develop a highly m otivated, productive work force.

• To be responsive to  m arket opportunities and custom er needs.

• To develop a public Image th a t the  Alaska Railroad Corporation Is an effective and efficient 
corporation serving the transportation needs of Alaska.

I I I .  A S S U M P T IO N S  A N D  G O A L S



BASIC PLANNING ASSUMPTIONS:

Basic assumptions for the 1986 Five-Y ear Plan are divided into the following categories:

•  Physical Plant

•  Revenue

• Personnel

• General

I I I . A S S U M P T IO N S  A N D  G O A L S  (c o n t ’ d)



BASIC PLANNING ASSUMPTIONS (continued)

Physical Plant

• No expansion of the rail line that we (ARRC) will pay for is scheduled to begin during the planning 
period.

•  Major e ffo rt to upgrade equipment to improve efficiency and lower m aintenance costs will continue 
throughout the planning period.

Obsolete facilities, equipment, and track structures will be vacated, dismantled, removed, or torn 
down.

Significant expenditures will be required to comply with OSHA requirem ents. Deficiencies will be 
resolved in the planning period.

•  Obsolete and excess m aterials/equipm ent will be surplused and sold.

E fforts to maintain the physical in tegrity  of the Railroad will continue a t  or above the present level.

•• Specifically to maintain the integrity  of bridges, tunnels, docks, and track structures.

Revenue

•  Export coal from Heaiy to Seward will continue a t the con tract ra te  of 800,000 m etric tons a year, 
plus or minus 20 percent.

•  The Alaska economy will continue a slight decline during 1987 and rem ain stable throughout the 
planning period.

• Gravel shipments to Anchorage from Palm er will continue declining until 1988 and then level off in 
the final years of the plan.

•  Continued • • xpansion of tourist travel throughout the planning period.

•  Expanded involvement in Alaska petroleum  distribution.

• Expanded involvement in leasing and developing corporate real e sta te .

Expansion of interline rail and term inal service through W hittier, Anchorage, and Seward wili be 
emphasized through increased m arket share.



BASIC PLANNING ASSUMPTIONS (continued)

Personnel

• The Corporation will negotiate Collective Bargaining Agreements during the planning period.

• Baseline requirem ents will be perform ed as much as possible by perm anent fu ll-tim e Corporation 
employees. The only exceptions will be traditional support services.

•  Seasonal and project workloads above the normal baseline will be handled with temporary 
Corporation or contract personnel.

•  The Corporation will re la te  to the Alaskan transportation industry In establishing and maintaining 
wago, salary, and benefit practices.

General

• There is a high degree of probability tha t the Railroad will remain under S tate  ownership for the 
planning period.

• There will be continued emphasis on increasing the efficiency of Corporation workload and on-going 
activ ities in order to achieve fu rther reductions in operating expenditures.

•  A standard on-going, life cycle replacem ent and upgrading program for equipment will begin and 
continue through and beyond the planning period.

•  Increased emphasis, not necessarily expansion, of passenger service, facilities, and equipment will be 
evident throughout the planning period.

• Improved coordination with w ater carriers and increased participation in freight m arkets will be 
emphasized.

•  Agreement on native claims issues will be actively pursued.
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GOALS:

The long-range goals encompassed in the Five-Y ear Plan are as follows:

• To improve, operate, and maintain the Railroad on a self-sustaining basis.

To enhance and upgrade the Railroad's facilities, property, and equipment to an a ttrac tiv e  and
w ell-.rain tained  condition.

• To develop a highly motivated, productive work force.

a To be responsive to m arket cpportunities and custom er needs.

To develop a public Image th a t the Alaska Railroad Corporation is an effective and effic ien t 
corporation serving the transportation needs of Alaska.

I I I . A S S U M P T IO N S  A N D  G O A L S



BASIC PLANNING ASSUMPTIONS:

Basic assumptions for the 1987 Five-Y ear Plan are divided into the following categories:

• Physical Plant

• Revenue

• Personnel

• General

I I I . A S S U M P T IO N S  A N D  G O A L S  (c o n t 'd )



BASIC PLANNING ASSUMPTIONS (continued)

Physical Plant

• No expansion of the rail line that we (ARRC) will pay for is scheduled to begin during the planning 
period.

• Major e ffo rt to upgrade eguipment to improve efficiency and lower maintenance costs will continue 
throughout the planning period.

Obsolete facilities, equipment, and track structures will be vacated, dismantled, removed, or torn 
down.

• . Significant expenditures will be required to comply with OSHA requirem ents. Deficiencies will be
resolved in the planning period.

• Obsolete and excess m aterials/equipm ent will be surplused and sold.

• E fforts to maintain the physical integrity of the Railroad will continue a t or above the present level.

•• Specifically to maintain the integrity of bridges, tunnels, docks, and track structures.

Revenue

Export coal from Healy to Seward will continue a t  the con tract ra te  of 640,000 m etric tons a year.

• The Alaska economy will continue to decline during 1907, then remain stable a t  1987 levels 
throughout the planning period.

• Gravel shipments to Anchorage from Palm er will continue declining until 1987 and then level off in 
the final years of the plan.

• Continued expansion of tourist travel throughout the planning period.

• Expanded involvement in Alaska petroleum distribution.

•  Expanded involvement in leasing and developing corporate real esta te .

Expansion of interline rail and terminal service through W hittier, Anchorage, and Seward will be 
emphasized through increased m arket share.

7



BASIC PLANNING ASSUMPTIONS (continued)

Personnel

• Baseline requirem ents will be perform ed as much as possible by perm anent fu ll-tim e Corporation
employees. The only exceptions will be traditional support services.

• Seasonal and project workloads above the normal baseline will be handled with seasonal Corporation
or contract personnel.

• The Corporation will re la te  to  the Alaskan transportation industry in establishing and maintaining
wage, salary, and benefit practices.

General

• There is a high degree of probability th a t the Railroad will remain under S tate ownership for the 
planning period.

• There will be continued emphasis on increasing the effi '.iency of Corporation workload and on-going 
activ ities in order to achieve fu rther reductions in operating expenditures.

•  A standard on-going, life cycle replacem ent and upgrading program for equipment will continue 
through and beyond the planning period.

• Increased emphasis on passenger service, facilities, and equipment will be evident throughout the 
planning period.

• Improved coordination with w ater carriers and increased participation in freight m arkets will be 
emphasized.

• Agreement on native claims issues will be actively pursued.
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ALASKA RAILROAD CORPORATION 
Sumnary Balance Sheet 

Through the Period Ending Decenfoer 31, 1986 
(In  Thousands o f  D o lla rs )

Dec. 31. 1986

Assets
Current Assets 19,026
Properties 38,602
Land 13,850
Other 1.162

Total Assets 72.640

L ia b i li t ie s  and Owners Equity 
L ia b i li t ie s

Current L ia b i li t ie s  18,432
Capital Lease Obligations A Long Term Debt 13.886

Total L ia b i li t ie s  32,318

Owners Equity
Investment by State o f  Alaska 34,174
Retained Earnings 6.148

Total Owners Equity 40,322

Total L ia b i li t ie s  and Owners Equity 72.640



ALASKA RAILROAD CORPORATION 
Statement o f  Income 

Through the Period Ending December 31, 1986 
(In  Thousands o f  D o lla rs )

1986
Revenues

Railroad 4(333
° t her 1,585

Total 5,918
Cost and Expenses 

Railroad
Transportation 1,625
Ways and Structures 854
Equipment 734
Operations S ta f f  669
General and Administrative 2.180

Total 6,062

Operating Surplus ( 144)

Corporate O ffice  53
In te res t Expense ___ q )

Net Surplus (201)

Depreciation 234

Net Income (Loss) (435)

Month______________ Year-To-Date
Budqet Variance 1906 Budget Variance
4,479 (146) 47,352 67,800 (20 ,448)710 875 12.947 11.100 1.847
5,189 729 60,299 78,900 (18,601)

1,501 124 15,532 18,608 (3 ,076 )
1,039 (185) 13,961 13,822 139
1,277 (543) 12,329 16,330 (4 ,001 )

265 404 3 ,5 /4 3,256 318
1.025 (1 .155 ) 12.168 12.992 (824)
5,107 (955) 57,564 65,008 (7 .444 )

82 (226) 2,735 13,892 (11 ,157)
66 (8) 670 587 83

___91 (92) 613 1,099 (486)
(75) (126) 1,452 12,206 (10 ,754)
150 ___84 2.437 1,800 637

(225) J 210) (985) 10.406 (11 .391)
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ALASKA RAILROAD CORPORATION 
EXPENSE PERFORMANCE ANALYSIS 

Through the Period Ending December 31, 1986 
( In  Thousands o f  D o lla rs )

Month Year To Date Latest Annual EstimateDepartment Actual Budget Variance Actual Budget Variance Estimate Budget Variance

Railroad
Transportation 1,625 1,502 123 15,532 18,609 (3 ,077) 15,532 18,609 (3,077)
Motive Power & Equipment 734 1,277 (543) 12,329 16,330 (4 ,001) 12,329 16,330 (4 ,001)
Ways 4 Structures 854 1,039 (185) 13,961 13,822 139 13,961 13,822 139
Operations S ta f f 669 265 404 3.574 3.256 318 3.574 3.256 318

Total 3,882 4,083 (201) 45,396 52,017 (6,621) 45,396 52,017 (6,621)

General 4 Adm inistrative:
Finance 809 503 (306) 5,464 6,074 (610) 5,464 6,074 (610)
Marketing 278 226 52 3,044 3,159 (115) 3,044 3,159 (115)
Human Resources 119 160 (41) 1,469 1,999 (530) 1,469 1,999 (530)
Legal 153 75 78 957 993 (36) 957 993 (36)
Administration 85 61 24 752 766 (14) 752 766 (14)
Corporate Overhead 736 0 736 482 0 482 482 0 482

Total 2,180 1,025 1,155 12,168 12,991 (823) 12,168 12,991 (823)

Corporate O ffice 58 66 (8) 670 587 83 670 587 83
In te res t Expense ( 1) 91 (92) 613 1,099 (486) 613 1,099 (486)
Depreciation 234 150 84 2,437 1.800 637 2,437 1,800 637

TOTAL 6.353 5.415 938 61.284 68.494 (7.210) 61.284 68.494 (7.210)

Flood Related 0 0 0 2.166 0 (2 ,166) 2,166 0 (2 ,166)

Total Excluding Flood 6,353 5,415 938 59,118 

1 1

68,494 (9,376) 59,118 68,494 (9,376)



ALASKA RAILROAD CORPORATION 
Revenues by Ccrrmodity 

Through the Period Ending December 31, 1986 
(In  Thousands o f  D o lla rs )

C o n m o d ity
Month Year To Date Latest Annual Estimate

Pipe
Coal: Local

Export 
Petroleum 
Gravel 
TOFC/COFC 
In te r lin e
Miscellaneous Local 

Total Freight

Passenger: North 
South 
Other 

Total Passenger

Real Estate 
A ll Other 

Total Other

TOTAL

Flood Related 

TOTAL

Actual Budget Variance Actual Budqet Variance Estimate Budqet Variance
83 352 (269) 2 ,190 4,051 (1 .861 ) 2,190 4,051 (1 ,861 )250 444 (194) 4 ,350 4,558 (208) 4,350 4,558 (208)576 641 (65) 5 ,748 6,082 (334) 5,748 6,082 (334)955 951 4 10,224 12,733 (2,5091 10,224 12,733 (2.509)0 0 0 4,054 6,847 (2 ,7 9 ') 4,054 6,847 (2 ,793)1,960 879 1,081 7,601 11,158 (3 ,557 ) 7,601 11,158 (3,557)356 978 (622) 6 ,677 13,713 (7 ,036 ) 6,677 13,713 (7 ,036)____9 205 (196) 832 3,758 (2 .926 ) 832 3.758 (2 .926)4,189 4,450 (261) 41,676 62,900 (21 ,224) 41,676 62,900 (21,224)

104 12 92 2,763 3,328 (565) 2,763 3,328 (565)(95) 17 ( 112) 1,668 1,413 255 1,668 1,413 255___ (8) ____ 0 ___ (8) 143 159 (16) 143 159 (16)1 29 (28) 4 ,574 4,900 (326) 4,574 4,900 (326)
274 410 (136) 5,274 5,100 174 5,274 5,100 1741.454 300 1.154 6 .609 6.000 609 6.609 6.000 6091,728 710 1,018 11,883 11,100 783 11,883 11,100 783

5.918 5.189 729 58.133 78.900 (20 .767) 58.133 78.900 (20.767)
0 0 0 2,166 0 2,166 2,166 0 2,166

5.918 5.189 729 60.299 78.900 (18 .601) 60.299 78.900 (18 .601)
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ALASKA RAILROAD CORPORATION 
Revenues by Commodity 

Through the Period Ending December 31, 1986 
1986 vs. 1985*

(In  Thousands o f  D o lla rs )

Month Year To Date
Commoditv 1986 1985 Inc/Decr 1986 1985* Inc/Decr

Pipe 83 269 (186) 2,190 3,253 (1 ,063)Coal: Local 250 356 (106) 4,350 4,255 95Export 576 402 174 5,748 5,179 569Petroleum S55 1,030 (75) 10,224 11,833 (1 .609)Gravel 0 0 0 4,054 7,819 (3,765)TOFC/COFC 1,960 358 1,602 7,601 7,008 593In te r lin e 356 574 (218) 6,677 10,530 (3,853)Miscellaneous Local 9 (168) 177 832 2.101 (1 .269)Total Freight 4,189 2,821 1,368 41,676 51,978 (10 ,302)
Passenger: North 104 239 (135) 2 ,763 2,959 (196)South (95) 81 (176) 1,668 1,102 566

Other (8) 69 .  <1D 143 283 (140)
Total Passenger 1 389 (388) 4,574 4,344 230

Real Estate 274 (141) 415 5,274 4,322 952
A ll Other 1.454 662 792 6.609 6.590 19

Total Other 1,728 521 1,207 11,883 10,912 971
TOTAL 5.918 3.731 2.187 58.133 67.234 (9.101)
Flood Related 0 0 0 2,166 0 2,166
TOTAL 5.918 3.731 2.187 60.299 67.234 6.935

*  The month o f  January, 1985 was a 26-day month due to  the tran s fe r from federa l to  sta te  ownership.
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ALASKA RAILROAD CORPORATION 
PROJECT-TO-DATE CAPITAL PERFORMANCE ANALYSIS 
Through the Period Ending December 31, 1986 

In Thousands o f D o lla rs  
Sumnary

Apprvd Amount Latest 1986 YTD Remndr
P ro jec ts Budqet Approp. E s t.* Expend. o f  1986
Completed 7,332 11,241 5,244 6,471 0
Cancelled 2,284 644 0 0 0
In Progress 425 1,459 3 ,1% 1,337 0

Debt Service 2,726 3.039 1.534 1,471 ____0

TOTAL 12,767 16,383 9,974 9,279 0

State Funded P ro jec ts 
Shuttle Equipment 925 0 925 89 836

Status Codes
A -  AFE Preparation D -  Design M -  Materials Ordered
B -  Bid Process E -  Evaluation R -  Received
C -  Complete H -  On Hold L -  Lease/Purchase

*  Latest Estimate adjusted fo r  impact o f  cap ita lized  in te rest



ALASKA RAILROAD CORPORATION 
MANNING VARIANCE ANALYSIS 

1983 - 1987

1983 1984 1985 1986 1987
Average Average Average Average Average

Division Manninq Manninq Manninq .Manning Manning

President & CEO 10 9 6 4 2

Chief Counsel 4 4 3 7 6

Operations 611 586 606 564 483

Administration 6 7 8 8 8

Human Resources 9 11 12 19 15

Finance 69 69 67 64 62

Marketing 11 14 18 30 34

TOTAL 720 700 720 696 610

1-16-87

2888A
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A L A S K A  R A IL R O A D  C O R P O R A T IO N  

P E R S O N N E L  B U D 6 E T  V S .  A C T U A L  

M S A  F I L E  2 - 1 5 - 8 7  T O  2 - 2 8 - 8 7

FEB R U A R Y A C T IV E A C T IV E 8  A C T IV E P R O JECTED P R O JEC TED MARCH A C T IV E 8  A C T IV E

1 9 8 7 A S  OF: v s . v s . LO S S  OR GAIN A C T IV E 19 8 7 V S . V S .

BUDGET 2 - 2 8 - 8 7 BUDGET BUD GET B Y  3 - 1 4 - 8 7 BY 3 - 1 4 - 8 7 BUDGET B U D G ET-M A R BUD GET-M AR

C E O  &  S T A F F 2 2 0 1 0 0 .0 0 8 0 2 2 0 1 0 0 .0 0 8

O P E R A T IO N S  D IV IS IO N

V P  & S T A F F 8 8 0 1 0 0 .0 0 8 0 8 8 0 1 0 0 .0 0 8

TRA N SPO RTA TIO N 16 8 144 - 2 4 8 5 .7 1 8 -1 14 3 16 8 - 2 5 8 5 .1 2 8

M P & E 9 8 9 8 0 1 0 0 .0 0 8 1 9 9 102 - 3 9 7 .0 6 8

ENGINEERING 15 2 148 - 4 9 7 .3 7 8 0 148 174 - 2 6 8 5 .0 6 8

T O T A L  O P E R A T IO N S 4 2 6 3 9 8 - 2 8 9 3 .4 3 8 0 3 9 8 4 5 2 - 5 4 8 8 .0 5 8

F IN A N C E  D IV IS IO N

V P  & S T A F F 1 1 0 1 0 0 .0 0 8 0 1 1 0 1 0 0 .0 0 8

ACCOUNTING 19 17 - 2 8 9 .4 7 8 0 17 19 -2 8 9 .4 7 8

INFO SY S T EM S 19 17 - 2 8 9 .4 7 8 0 17 19 - 2 8 9 .4 7 8

R EA L E S T A T E 4 4 0 1 0 0 .0 0 8 0 » 4 4 0 1 0 0 .0 0 8

FIN AN CIAL S E R V IC E S 19 19 0 1 0 0 .0 0 8 -1 18 19 -1 9 4 .7 4 8

T O T A L  F IN A N C E  

M A R K E T IN 6  D IV IS IO N

6 2 5 8 - 4 9 3 .5 5 8 -1 5 7 6 2 - 5 9 1 .9 4 8

V P  & S T A F F 1 1 0 1 0 0 .0 0 8 0 1 1 0 1 0 0 .0 0 8

M ARKETING 5 3 - 2 6 0 .0 0 8 0 3 5 - 2 6 0 .0 0 8

SA L E S 7 6 -1 8 5 .7 1 8 0 6 7 -1 8 5 .7 1 8

P A SSEN G ER  S A L E S 10 5 - 5 5 0 .0 0 8 0 5 10 - 5 5 0 .0 0 8

T O T A L  M A R K E T IN G 2 3 15 -8 6 5 .2 2 8 0 15 2 3 -8 6 5 .2 2 8

C H IE F  C O U N S E L 8 7 -1 8 7 .5 0 8 0 7 8 -1 8 7 .5 0 8

A D M IN  D E P T 8 6 - 2 7 5 .0 0 8 0 6 8 - 2 7 5 .0 0 8

P E R S O N N E L  D E P T 15 13 - 2 8 6 .6 7 8 0 13 15 - 2 8 6 .6 7 8

T O T A L  C O R P O R A T IO N 5 4 4 4 9 9 - 4 5 9 1 .7 3 8 -1 4 9 8 5 7 0 - 7 2 8 7 .3 7 8

N O T E : L W O P /N O N  W O R K -W O N  P A Y / F U R L O U G H /  N O T  S H O W N  IN  A C T I V E  N U M B E R S

A L L  F U L L  T IM E . P A R T  T IM E  8 . IN T E R M IT T E N T  A R E  C O U N T E D  IN  A C T I V E  N U M B E R S

LEAVE
PENDING

SEP/FUR

-1
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A L A S K A  R A IL R O A D  C O R P O R A T IO N  

1 9 8 7  P E R S O N N E L  R E P O R T - F E B R U A R Y  A S  O F :  2 - 2 8 - 8 7

1 9 8 7 1 9 8 7 T A R G E T  v s . X  T A R G E T 1 9 8 7  A C T U A L  v s . X  A C T U A L A C T U A L  v s . X  A C T U A L

M O N TH B U D 6 E T E D T A R G E T B U D G E T v s .  B U D G E T A C T U A L  B U D G E T v s .  B U D 6 E T T A R 6 E T v s .  T A R G E T

JA?1 5 3 3 5 1 1 - 2 2 9 5 .9 8 5 1 9  - 1 4 9 7 .4 8 8 1 0 1 .6 8

FEL 5  4 4 5 1 1 - 3 3 9 3 .9 8 4 9 9  - 4 5 9 1 .7 8 - 1 2 9 7 .7 8

MAR 5 7 0 5 1 0 - 6 0 8 9 .5 8

A PR 6 0 4 5 8 5 - 1 9 9 6 .9 8

MAY 6 7 1 6 1 9 - 5 2 9 2 .3 8

JUN 7 1 3 6 4 3 - 7 0 9 0 .2 8

J U l 7 1 2 6 4 3 - 6 9 9 0 .3 8

AUG 7 1 2 6 4 2 - 7 0 9 0 .2 8

SEP 6 3 4 6 0 0 - 3 4 9 4 .6 8

OCT 5 4 9 4 9 8 -5 1 9 0 .7 8

NOV 5 3 2 4 9 6 - 3 6 9 3 .2 8

DEC 5 3 2 4 9 6 - 3 6 9 3 .2 8

A V E R A G E 6 0 9 5 6 3 - 4 6 9 2 .4 8 9 4 .6 8 - 4 9 9 .6 8

B U D G E T E D  N U M B E R S  P R O V ID E D  B Y  F I N A N C IA L  S E R V I C E S  

A C T U A L  N U M B E R S  T A K E N  F R O M  M S A  F I L E  2 - 1 5 - 8 7  T O  2 - 2 8 - 8 7  

L W O P /N O N  W O R K -N O N  P A Y  A N D  F U R L O U G H  N O T  C O U N T E D  

M A R K E T IN G  D IV IS IO N  H A S  B U D 6 E T E D  F O R  H O S T / H O S T E S S E S



ALASKA RAILROAD CORPORATION 
1 9 8 7  P r o j e c t e d  I n c ome  S t a t e m e n t  
____________________ ( $ 0 0 0 ' e ) _____________________

1 9 8 7
B u d q e t

1 9 8 6
L a t e s t
E s t i m a t e

V a r i a n c e  
D o l l a r s  P e r c e n t a r r p

REVENUES

R a i l r o a d
O t h e r

4 5 , 6 0 0  
1 1 , 1 6 0

4 5 , 2 0 0
1 1 , 3 0 0

4 0 0  
( 1 4 0 )

0 . 9  
( 1 . 2 )

TOTAL 5 6 , 7 6 0 5 6 , 5 0 0 2 6 0 0 . 4

COST AND EXPENSES
R a i l r o a d
O t h e r

3 9 , 5 8 0
1 2 , 7 4 6

4 2 , 5 2 4
1 0 , 9 7 6

( 2 , 9 4 4 )
1 , 7 7 0

( 6 . 9 )  
1 6 . 1

TOTAL 5 2 , 3 2 6 5 3 , 5 0 0 ( 1 , 1 7 4 ) ( 2 . 1 )
B a d  D e b t  R e s e r v e  
D e p r e c i a t i o n

4 8 0
3 , 6 0 0

6 0 0
2 , 4 0 0

( 1 2 0 )  
1 , 2 0 0

( 2 0 . 0 )
5 0 . 0

TOTAL EXPENSE 5 6 , 4 0 6 5 6 , 5 0 0 ( 9 4 ) ( 0 . 1 )

NET INCOME ( L O S S ) 3 5 4 0 3 5 4 N/A

December 18, 1986

(3)



a

a

a

a

a

a

a

a

a

a

a

a

a

a

a

a

a

C o m mo d i t y

P i p e
C o a l :  L o c a l  

E x p o r t  
P e t r o l e u m  
G r a v e l  
TOFC/COFC  
I n t e r l i n e  
M i s c e l l a n e o u s

TOTAL FREIGHT

P a s s e n g e r :
N o r t h  B o u nd  
S o u t h  B o u nd  
C h a r t e r s ,  e t c

TOTAL PASSENGER

R e a l  E s t a t e  
F r e i g h t  R e l a t e d  
A l l  O t h e r

TOTAL OTHER 

TOTAL REVENUE

D e c e m b e r  1 8 ,  1 9 8 6
(A)

ALASKA RAILROAD CORPORATION 
R e v e n u e s  By  C o m m o d i t y  

1 9 8 7  R e v e n u e  B u d g e t  
(0 0 0 ' s )

1 9 8 7
B u d a e t

1 9 8 6  
L a t e s t  E s t i m a t e

V a r i a n c e  
D o l l a r  °/

1 , 0 0 0
4 , 8 0 0
5 , 6 0 0

1 0 , 5 0 0
3 . 0 0 0
7 . 0 0 0
7 . 0 0 0
1 . 0 0 0

2 , 1 2 5
4 , 5 7 5
5 , 7 0 0

1 0 , 2 0 0
4 . 0 5 0  
6 , 0 0 0
7 . 0 5 0  . 

7 0 0

( 1 , 1 2 5 )  
2 2 5  

( 1 0 0 )  
3 0 0  

( 1 , 0 5 0 )  
1 , 0 0 0  

( 5 0 )  
3 0 0

( 5 2 . 9 )
4 . 9

( 1 - 8 )
2 . 9

( 2 5 . 9 )  
1 6 . 6

( 0 . 7 )  
4 2 . 9

3 9 , 9 0 0 4 0 , 4 0 0 ( 5 0 0 ) ( 1 - 2 )

3 , 3 0 0
2 , 2 0 0

2 0 0
2 , 7 0 0
1 , 9 0 0

2 0 0
6 0 0
3 0 0

0
2 2 . 2
1 5 . 8
0 . 0

5 , 7 0 0 4 , 8 0 0 9 0 0 1 8 . 8

6 , 0 0 0
6 6 2

4 , 4 9 8
5 , 5 0 0

5 4 0
5 , 2 6 0

5 0 0  
1 2 2  

( 7 6 2 )

9 . 1
2 2 . 6

( 1 4 . 5 )

1 1 , 1 6 0 1 1 , 3 0 0 ( 1 4 0 ) ( 1 - 2 )

5 6 , 7 6 0 5 6 , 5 0 0 2 6 0 0 . 4
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00
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00
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R L R S K f l  R R I L R D R D  C O R P O R R T I O n  

R E V E R U E  S O U R C E S

$ 7 0 . 0

$ 6 0 . 0

$ 5 0 . 0

$ 4 0 . 0

$ 3 0 .0

$ 2 0 . 0

$ 1 0 . 0

$ 0 . 0

$ 5 6 . 8 T o t a l  

$ 5 . 2  o t h e r

$ 6 . 0  R e a l  E s t a t e  

* 5 -7  P a s s e n g e r
<i i 1 ■

1 % 'J  $  1 . 0  M i s c .  F r e i g h t

$ 1 0 . 5

1 9 8 5

B E S B L T S
1 9 8 6

L A T E S T

E S T I M R T E

1 9 8 7

F 8 R E C B S T

G r a v e l

$ 7 0  T O F C / C O F C

$ 1 0 . 4  C o a l

$ 7 . 0  I n t e r l i n e

P e t r o l e u m

DECEMBER 1 6 .  1 9 8 6



R a i l r o a d
T r a n s p o r t a t i o n

M o t i v e  P o w e r  &
E q u i p m e n t

E n g i n e e r i n g
O p e r a t i o n s  S t a f f

TOTAL RAILROAD
G e n e r a l  & A d m i n i s t r a t i v e  

C o r p o r a t e  O f f i c e
F i n a n c e
M a r k e t i n g

A d m i n i s t r a t i o n

Human R e s o u r c e s
G e n e r a l  C o u n s e l

TOTAL G &. A
C o r p o r a t e  Ove r h e a d

B ad  D e b t  R e s e r v e
I n t e r e s t  E x p e n s e
D e p r e c i a t i o n
M i s c e l l a n e o u s

TOTAL OVERHEAD 6 , 3 1 5

TOTAL 5 6 . 4 0 6

DEPARTMENT
D o l l a r  

V a r i a n c e  P e r c e n t a g e

( 8 . 0 )

( 1 2 . 9 )

( 0 . 4 )
( 2 . 6 )

( 6 . 5 )

6 2 5 ( 1 0 0 ) ( 1 6 . 0 )
5 , 1 2 0 ( 5 2 1 ) ( 1 0 . 2 )
3 , 0 0 0 ( 2 9 6 ) ( 1 0 . 0 )

6 8 6 ( 6 1 ) ( 8 . 9 )
1 , 5 0 0 ( 2 9 7 ) ( 1 9 . 8 )

9 1 9 ( 6 4 ) ( 7 . 0 )
1 1 , 8 5 0 ( 1 , 3 3 9 ) ( 1 1 . 3 )

6 0 0 ( 1 2 0 ) ( 2 0 . 0 )
7 2 6 1 , 1 9 4 1 6 4 . 5

2 , 4 0 0 1 , 2 0 0 5 0 . 0
( 1 , 6 0 0 ) 1 , 9 1 5 N/A
2 , 1 2 6 4 , 1 8 9 1 9 7 . 0

5 6 . 5 0 0 X_  9 4 ) £ 0_.JU

ALASKA RAILROAD CORPORATION  
1 9 8 7  E x p e n s e  B u d g e t  P e r f o r m a n c e  A n a l y s i s  

( S 0 0 0 ' s i __________________

1 9 8 6
1 9 8 7  L a t e s t
BUDGET E s t i m a t e

1 3 , 9 9 0  1 5 , 2 0 0  ( 1 , 2 1 0 )

1 0 , 8 9 0  1 2 , 5 0 0  ( 1 , 6 1 0 )
1 1 , 9 9 9  1 2 , 0 5 0  ( 5 1 )
2 , 7 0 1  2 , 7 7 4  ( 7 3 )

3 9 , 5 8 0  4 2 , 5 2 4  ( 2 , 9 4 4 )

5 2 5
4 . 5 9 9  

2 , 7 0 4
6 2 5

1 , 2 0 3
8 5 5

1 0 , 5 1 1

4 8 0
1 , 9 2 0
3 . 6 0 0  

3 1 5

December 18, 1986

(5)



ALASKA RAILROAD CORPORATION 

EXPENSE CATEGORIES

6 0 . 1

T O T A L

SALARIES, WAGES & 
BENEFTTS

3 ?  Q 
Million

5 8 .3  %

L

2 .5  
4 .4  %

FUB.
5.1 MATERIALS & 
9 .0%  SUPPLIES

3 .0  UTILITIES & 
5 .3 %  INSURANCE

OTHER

" i S  DEPRECIATION & 
9 .8%  INTEREST

1 9 8 5

Results
1 9 8 6

Latest
Estimate

1 9 8 7

Budget
1 2 -1 0 -8 6

(6)





ALASKA RAILROAD CORPORATION 
1 9 8 7  OPERATING BUDGET SUMMARY 

(Th o u s a n d s  o f d o l l a r s )

1 9 8 7
PROPOSED
- B D M L L .

Re v e n u e  5 6 , 7 6 0

EXPENSE $ 2 ^ 3 2 5 .
SURPLUS ( D E F I C I T )  4 , 4 3 9

BAD DEBT RESERVE 4 8 0
DEPRECIATION 3 . 6 0 0

NET INCOME ( L O S S )  3 5 4

1 9 8 6
LATEST  VARIANCE

E3ULMAIE d o l l a r s _ J L
5 6 , 5 0 0 2 6 0 0 . 4
5 . 3 , 5 0 0 1 1 . , 1 7 4 ) 1 2 , 1 )

3 , 0 0 0 1 , 4 3 4 4 7 . 8
6 0 0 ( 1 2 0 ) ( 2 0 . 0 )

2 . 4 0 0 J L . . 2 Q 0  . 5JL . 0
0 N/A

( 8 )



ALASKA RAILROAD CORPORATION 
1 9 8 7  SPENDING BUDGET

S U M M A R Y

( S O O O ' S )

1987
PROPOSED
BUDGEJ-

CORPORATE OFF ICE  525
OPERATIONS 3 9 ,5 8 0
FINANCE 4 ,5 9 9
MARKETING 2 , 7 0 4
ADMINISTRATION 625
HUMAN RESOURCES 1 ,2 0 3
GENERAL COUNSEL 855
CORPORATE OVERHEAD

BAD DEBT RESERVE 480
DEPRECIATION 3 ,6 0 0
INTEREST EXPENSE 1 ,9 2 0
MISCELLANEOUS 315
TOTAL S S j m .

1986
LATEST VARIANCE .

EST IMATE DOLLARS. J L
625 ( 1 0 0 )  ( 1 6 . 0 )

4 2 , 5 2 4  ( 2 , 9 4 4 )  ( 6 . 5 )
5 , 1 2 0  ( 5 2 1 )  ( 1 0 . 2 )
3 , 0 0 0  ( 2 9 6 )  ( 1 0 . 0 )

686 ( 61 ) ( 8 . 9 )
1 , 5 0 0  ( 2 9 7 )  ( 1 9 . 8 )

919 ( 64 )  ( 7 . 0 )

600 ( 1 2 0 )  ( 2 0 . 0 )
2 , 4 0 0  1 , 2 0 0  5 0 .0

726 1 , 1 9 4  1 6 4 .5
( 1 , 6 0 0 )  _L -915 . NZA
56 ,5 0 0  — (.9-41 JSL11
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ALASKA RAILROAD CORPORATION 
1 9 8 7  SPENDING PLAN 

CORPORATE OFFICE  
SUMMARY

CORPORATE OFFICE DECREASE I S  DUE TO REASSIGNMENT OF SECRETARIAL ASS I STANTS  
TO THE ADMINISTRATION DEPARTMENT.  FURTHER DECREASES ARE BUDGETED IN AREAS 
OF TRAVEL ,  PARTICULARLY OVERSEAS S INCE  COAL CONTRACT NEGOTIATIONS WITH 
SUNEEL HAS NOW BEEN COMPLETED.  ADD IT IONALLY ,  SUPPORT OF THE UNITED WAY 
CAMPAIGN FOR 1 9 8 7  I S  BUDGETED AT $ 1 5 , 0 0 0  WHICH I S  A REDUCTION OF $ 5 , 0 0 0  
FROM THE 1 9 8 6  SUPPORT LEVEL .

(10)
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Al ASKA RAILROAD CORPORATION 
1.987 S p e n d i n g  p l a n  
CORPORATE OFFICE 

SUMMARY

SALARIES, WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

1987
PROPOSED
B u d g e t

269 

235 

1 1  

0  

0  

15 

525 

___Q

1986
LATEST

ESTIMATE

399

237

1 1

0

0

_ 2 f i  

625 

__ 0

(85) 

( 2 )  

0  

0  

0

_ C 1 5 ) .  

( 1 0 0 )  

 0

GRAND TOTAL 321 325 ( 1 0 0 )

EXPLANATION OF MAJOR VARIANCES:

* PERSONNEL REDUCTION REFLECTS RE-ASSIGNMENT OF SECRETARIAL SUPPORT FROM CEO TO 
ADMINISTRATION.

* OTHER EXPENSES REFLECT REDUCED FUNDING FOR CONTRIBUTIONS.

( I D



OPERATIONS D I V I S I O N  
1 9 8 7  OPERATING BUDGET

THE OPERATIONS D I V I S I O N  HAS BUDGETED FUNDS TO PROVIDE A COMPLETE RANGE 
OF SERV ICES  BASED ON THE 1 9 8 7  REVENUE FORECAST.  THE D I V I S I O N  I S  COM­
PR I SE D  OF THE TRANSPORTATION,  MP&E,  ENGINEERING DEPARTMENTS,  AND THE 
V ICE  PRES IDENT OF OPERAT ION ' S  STAFF .
THE D I V I S I O N ' S  BUDGETED AVERAGE MONTHLY MANPOWER I S  4 8 3  WHICH I S  A 
REDUCTION OF AN AVERAGE OF 8 0  EMPLOYEES PER MONTH FROM 1 9 8 6 .  TH I S  RE­
DUCTION ALONG WITH OTHER COST CUTTING MEASURES HAS RESULTED IN  A PRO­
POSED 1 9 8 7  OPERATING BUDGET OF $ 3 9 , 5 8 0 , 0 0 0 .  T H I S  BUDGET REPRESENTS  
AN ESTIMATED REDUCTION OF $ 2 , 9 4 4 , 0 0 0  FROM 1 9 8 6  ACTUAL EXPENDITURES .
THE 1 9 8 6  ACTUAL EXPENDITURES HAVE BEEN ADJUSTED FOR THE EXTRAORDINARY 
EXPENSE RELATED TO THE OCTOBER FLOOD.  H IGHL IGHTS  OF THE BUDGET ARE 
AS FOLLOWS:

PROPOSED ESTIMATED
1 9 8 7  1 9 8 6

V . P  OF OPERATIONS STAFF $ 2 , 7 0 0 , 0 0 0  $ 2 , 7 7 4 , 0 0 0
TRANSPORTATION DEPT .  $ 1 3 , 9 9 0 , 0 0 0  $ 1 5 , 2 1 1 , 0 0 0
MP& E DEPT .  $ 1 0 , 8 9 0 , 0 0  $ 1 2 , 4 7 4 , 0 0 0
ENGINEERING DEPT .  $ 1 2 , 0 0 0 , 0 0 0  $ 1 2 , 0 6 5 , 0 0 0

A DETA I L  ACCOUNT OF THE PROPOSED 1 9 8 7  OPERATING BUDGET I S  PROVIDED  
FOR EACH DEPARTMENT WITHIN THE OPERATIONS D I V I S I O N .

( 1 2 )
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ALASKA RAILROAD CORPORATION 
198/ SPENDING PLAN 

OPERATIONS 
SUMMARY

1987 1986
PROPOSED LATEST
■ ■BUD.GE.I_ ESTIMATE*

S A L A R IE S ,  WAGES, AND OTHER
PERSONNEL EXPENSES 2 6 ,5 8 2  2 9 ,0 1 3

CONTRACTUAL SERVICES 2 ,8 7 9  3 ,1 1 7

MATERIALS & SUPPLIES 6 ,7 2 3  6 ,8 2 4

RENTALS, U T I L I T I E S  1 ,5 8 8  1 ,5 8 4

INSURANCE, CASUALTY 1 ,8 0 8  1 ,9 8 6

OTHER________________________________________________________________ Q________________ ________Q

TOTAL 3 9 ,5 8 0  4 2 ,5 2 4

DEBT SERVICE  ________ Q ________0.

GRAND TOTAL 39,580 X L52&

EXPLANATION OF MAJOR VARIANCES:

PERSONNEL REDUCTION REFLECTS REDUCED MANPOWER.
CASUALTY LOSSES ARE EXPECTED TO BE LOWER IN 1987.
MATERIAL AND SUPPLIES REFLECT A SMALLER SUMMER WORK PROGRAM,

.VARIANCE

( 2 , 4 3 1 )

(2 3 8 )

(101)

4

(1 7 8 )

 Q

( 2 , 9 4 4 )  

 Q.

E x p e n s e s  a d j u s t e d  downward  T o r e f l e c t  i m p a c t  o f  F l o o d  d i s a s t e r .

(13)



FINA N C E  D E P A R T M E N T
1987 O P E R A T I N G  B U D G E T

THE FINANCE DEPARTMENT CONSISTS OF ACCOUNTING, MANAGEMENT INFORMATION 
SYSTEMS, REAL ESTATE ,  PROCUREMENT, SUPPLY AND CORPORATE PLANNING 
(FINANCIAL S E R V IC E S ) .  THE DEPARTMENT CONSISTS OF 62 PERSONNEL REFLECTING 
A FURTHER DECREASE OF 3 PROFESSIONAL STAFF POSITIONS FROM THE PREVIOUS 
YEAR.

IN THE PREVIOUS YEAR, THE DEPARTMENT IMPLEMENTED AND INSTALLED THE 
REMAINDER OF CR IT ICAL  FINANCIAL MANAGEMENT INFORMATION SYSTEMS, DESIGNED 
AND BEGAN IMPLEMENTATION OF A CAR ACCOUNTING SYSTEM, DATA BASE MANAGEMENT 
SYSTEM AND PROVIDED STAFF AND TECHNICAL SUPPORT TO THE GROWING PERSONAL 
COMPUTER BASE AT ARRC. THESE PROGRAMS WILL CONTINUE WITH THE NEXT PHASE 
OF THE CAR ACCOUNTING SYSTEM AND CONTINUED EXPANSION OF THE DATA BASE 
INTEGRATION THROUGHOUT THE YEAR.

THE REAL ESTATE DIVIS ION IMPLEMENTED AN AUTOMATED LAND DATA BASE SYSTEM 
AND WILL CONTINUE TO UPGRADE THE INTEGRITY OF THIS SYSTEM IN THE COMING 
YEAR. ADDITIONALLY, 105 PARCELS OF REAL ESTATE WILL BE RE-APPRAISED UNDER 
THE NEW MASTER LEASE POLICY .  THIS  PROCESS WILL RESULT IN A HEALTHY 
INCREASE IN REAL ESTATE INCOME AS REFLECTED IN THE REVENUE BUDGET.

ACCOUNTING CONTINUED TO IMPLEMENT THE NECESSARY PROCEDURES AND P O L IC IE S  TO 
BRING THE RAILROAD IN COMPLIANCE WITH GAAP AND TO IMPLEMENT THE NEW, 
UPDATED VERSIONS OF THE ACCOUNTING SYSTEMS. AGGRESSIVE COLLECTION OF ALL 
ACCOUNTS RECEIVABLE WILL CONTINUE TO BE AN AREA OF EMPHASIS.

F INANCIAL SERVICES DISPOSED OF OVER $ 1 , 0 0 0 , 0 0 0 . 0 0  OF SCRAP DURING THE PAST 
YEAR AND EXPECTS TO CONTINUE AT THIS PACE DURING THE BUDGETED YEAR. 
NEARLY $ 7 .0  MILLION IN EQUIPMENT WAS FINANCED AND OVER $ 7 .0  MILLION OF 
OPERATING FUNDS WAS PROVIDED. MAJOR CONTRACTS CONCLUDED DURING THE YEAR 
INCLUDED WESTOURS FOR OPERATION OF LUXURY PASSENGER SER V IC ES ,  REBUILD OF 6 
GP-38/3 LOCOMOTIVES, EQUIPMENT CONTRACTS AND OTHER CONTRACTS OF A SIMILAR 
NATURE. PROCUREMENT EXPECTS TO FULLY IMPLEMENT THE NEW AUTOMATED PURCHASE 
ORDER MODULE OF MSA DURING THE COMING YEAR, BRING ARRC INTO COMPLIANCE 
WITH STATE LAW REGARDING PROCUREMENT PRACTICES AND STREAMLINE ITS  
A C T I V I T I E S .



ALASKA RAILROAD CORPORATION 
1987 SPENDING PLAN 

FINANCE 
SUMMARY

S A L A R IE S ,  WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, U T I L I T I E S

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

1987
PROPOSED
_D.UJD.GEJ_

2 ,9 7 9

980

690

0

0

_____ Q

9 ,5 9 9

_____0

* L 5 a a

1986
LATEST

ESJL IM IE

3 ,2 6 7

1 ,2 2 9

629

0

0

 5.

5 ,1 2 0  

 Q

1A2SL

VARIANCE

(288 )

(299 )

16

0

0

( 5 )  

(521 )  

 0

15.211

EXRLANAT I ON_QF MAJOR VARIANCES:

PERSONNEL COST DECREASE REFLECTS FULL YEAR EFFECT OF ELIMINATION OF 3 PROFESSIONAL 
STAFF POSITIONS AND ASSOCIATED COSTS.
CONTRACTUAL SERVICES REFLECTS WIND DOWN OF MSA ACCOUNTING SYSTEM INSTALLATION AND 
REMOVAL OF THE BURROUGH'S COMPUTER.

( 1 5 )
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ALASKA RAILROAD CORPORATION 
]98/ SPENDING PLAN 

MARKtI ING 
SUMMARY

SALARIES, WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

1987
p r o p o s e d

1,230

1,352

60

62

0

 0

2,704

_____ Q

Z J M .

1986
LATEST

E i J J L M I E

1,411

1,429

60

100

0

_____ Q

3,000 

____ Q

u r n

VARIANCE

(181)

(77)

0

(38)

0

 Q

(296)

 Q

I Z S f i l

EXPLANATION OF MAJOR VARIANCFS:

° PERSONNEL REDUCTIONS REFLECT VACANT SALES POSITION.
° OUTSIDE SERVICES COMPRISED OF COMMISSION TICKET SALES, WHITTIER BUS RENTALS, 

COACH/CABOOSE CLEANING, CATERING; DECREASE DUE TO REDUCTION OF ADVERTISING CONTRACT.
° RENTALS DECREASE IS DUE TO RELOCATION OF THE MARKETING STAFF TO THE VACANT OFFICE 

SPACE Tfi THE GENERAL OFFICE BUILDING.

( 1 6 )



A D M I N I S T R A T I O N  D E P A R T M E N T
1987 O P E R A T I N G  BUD G E T

THE ADMINISTRATION DEPARTMENT BUDGET INCLUDES ALL COSTS ASSOCIATED WITH THE ARRC BOARD 
OF DIRECTORS,  DEVELOPMENT OF ADMINISTRATIVE P O L IC IE S ,  SUPPORT SERVICES PROVIDED TO THE 
EXECUTIVE O F F IC E S ,  AND ADMINISTRATIVE SERVICES PROVIDED TO THE CORPORATION. 
ADMINISTRATIVE SERVICES INCLUDES OPERATION OF THE PRINT SHOP F A C IL IT Y  AS WELL AS 
DECENTRALIZED COPY EQUIPMENT, MAIL OPERATIONS CENTER, OFFICE AUTOMATION, AND MANAGEMENT 
OF THE VEHICLE F L E E T .  OTHER SERVICES INCLUDE RECORDS MANAGEMENT AND FORMS MANAGEMENT.

THE ADMINISTRATION DEPARTMENT CONSISTS OF SEVEN EMPLOYEES WHICH IS  A DECREASE OF TWO 
FROM THE 1986 MANNING LE V E L .  BOARD OF DIRECTORS' EXPENSES ARE ESTIMATED AT $4 8 ,0 0 0  FOR 
THE YEAR WHICH INCLUDES ALL COMPENSATION, TRAVEL AND PER DIEM, AND OTHER RELATED 
EXPENSES. GENERAL AND EXECUTIVE ADMINISTRATIVE SUPPORT EXPENSES WHICH INCLUDES BOARD 
SUPPORT ARE ESTIMATED AT $ 3 9 2 ,0 0 0  WHILE PRINT SHOP EXPENSES SUPPORTED BY ONE OPERATOR 
ARE ESTIMATED AT $ 1 0 6 ,0 0 0  AND MAIL OPERATIONS EXPENSES SUPPORTED BY ONE MESSENGER AND 
INCLUDES ALL POSTAGE EXPENSE FOR THE CORPORATION AT $ 7 8 ,0 0 0 .  THE A CTIV ITY  LEVELS OF THE 
VARIOUS RAILROAD DEPARTMENTS AFFECTS THE ACT IV ITY  LEVEL FOR ADMINISTRATIVE SERVICES 
BECAUSE OF THE NATURE OF SERVICE PROVIDED.

( 1 7 )
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ALASKA RAILROAD CORPORATION 
1987 SPENDING PLAN 

ADMINISTRATION 
SUMMARY

S A L A R IE S ,  WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

1987
PROPOSED
_ M D .G £ L _

388

209

28

0

0

_ Q

625

_ Q

1986
L A T E S T

E S .T i.M A IE

367

272

H 7

0

0

_ Q

686

686

21

(6 3 )

(19 )

0

0

0

( 6 1 )

0

1 6 1 1

E X E L A N A U M  QF . MAJ.QR— VARJLAN.CES:

PERSONNEL COST DECREASE REFLECTS RE-ASSIGNMENT OF SECRETARIAL POSITIONS FROM CEO TO 
ADMINISTRATION AND PERSONNEL CUTS.
OUTSIDE SERVICES DECREASE REFLECTS MOVING RESPO N SIB IL ITY  FOR BUDGETING ALL COMPUTER 
TYPE EQUIPMENT FROM ADMINISTRATION TO INFORMATION SYSTEMS.
MATERIALS AND SUPPL IES  REFLECTS A DECREASE DUE TO A ONE TIME ONLY PROJECT COMPLETED IN
1986 .

( 1 8 )



HUMAN R E S O U R C E S  D E P A R T M E N T
1987 O P E R A T I N G  BUDGE!

THE HUMAN RESOURCES DEPARTMENT IS  STAFFED AND BUDGETS FUNDS TO PROVIDE A FULL 
RANGE OF HUMAN RESOURCE SERVICES INCLUDING RECRUITMENT, EMPLOYMENT, LABOR
RELATIONS,  AFFIRMATIVE ACTION, HEALTH, SAFETY AND ENVIRONMENT, AND
ORGANIZATION, COMPENSATION AND BENEFITS TO THE PRESIDENT AND CEO AND HIS STAFF .

THE HUMAN RESOURCES STAFF IS  COMPRISED OF 15 PEOPLE UNTIL 6 /3 0 /8 7  AT WHICH 
TIME IT  WILL BE REDUCED TO 19 WHICH REPRESENTS A DECLINE OF S IX  ACTUAL 
PERSONNEL FROM THE 1986 MANNING LE V E L .  THE OPERATING BUDGET FOR 1987 IS
$ 1 , 2 0 1 , 0 0 0 .  HIGHLIGHTS OF THE BUDGET ARE AS FOLLOWS:

SALARIES AND BENEFITS AMOUNT TO 68% OF THE BUDGET. AN ESTIMATED 290 
PERIODIC AND 150 SEASONAL PRE-EMPLOYMENT PHYSICALS WILL COST 
$ 7 2 ,0 0 0 .  SUPERVISORY AND SAFETY TRAINING IS ESTIMATED AT $ 9 1 ,0 0 0 .
THE SAFETY AWARDS PROGRAM IS  BUDGETED FOR $ 5 0 ,0 0 0 .  THIS REPRESENTS 
MERIT AND BRONZE AWARDS FOR A MAJORITY OF RAILROAD EMPLOYEES IN
1987 .  A MORE DETAILED ACCOUNT OF THE BUDGET IS  SET OUT FOR EACH 
SECTION OF THE HUMAN RESOURCES DEPARTMENT.



SA LA R IES ,  WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

ALASKA RAILROAD CORPORATION 
1987 SPENDING PLAN 
HUMAN RESOURCES 

SUMMARY

1987 1986
PROPOSED LATEST

J U M E L .  ESJLLMIE VARIANCE

905 1 ,1H7 (2H2)

212 220 (8)

86 133 (H7)

0 0 0

0 0 0

 0.  0  Q _

1 ,2 0 3  1 ,5 0 0  (297 )

 Q   0.  Q _

L 2 Q 1 li, 5 QQ, — (297)

EXPLANATION OF MAJOR VARIANCES:

PERSONNEL COST DECREASE REFLECTS ELIMINATION OF 6 POSITIONS.



GENERAL COUNSEL'S OFFICE 
1987 OPERATING BUDGET

THE GENERAL COUNSEL'S OFFICE IS STAFFED AND BUDGETS FUNDS TO PROVIDE A FULL 
RANGE OF LEGAL SERVICES FOR THE CORPORATION THAT ARE NEEDED IN A MULTITUDE OF 
AREAS, INCLUDING COMMERCIAL, FINANCIAL, CORPORATE, REGULATORY, ENVIRONMENTAL,
FEDERAL CONVEYANCING, NATIVE LAND CLAIMS, PERSONNEL, LABOR LAW,
TRANSPORTATION, LEGISLATIVE INTERPRETATION AND IMPLEMENTATION, WORKERS 
COMPENSATION, FREIGHT CLAIMS, PERSONAL INJURY AND PROPERTY DAMAGE.

FOR FISCAL 1987 THE GENERAL COUNSEL'S OFFICE STAFF WILL BE COMPRISED OF 6 
PEOPLE. THE OPERATING BUDGET FOR 1987 IS 1855,000.00. HIGHLIGHTS OF THE 

BUDGET ARE AS FOLLOWS:

SALARIES AND BENEFITS AMOUNT TO Hl% OF THE BUDGET. AN ESTIMATED 53%
OF THE BUDGET IS FOR CONTRACTUAL SERVICES, TRAVEL, LAW LIBRARY,
SUPPLIES AND EDUCATION/TRAINING COMPRISES THE REMAINING 6% OF THE 
1987 BUDGET. A MORE DETAILED ACCOUNT OF THE BUDGET IS SET OUT FOR 
EACH CATEGORY OF THE GENERAL COUNSEL'S OFFICE BUDGET.



ALASKA RAILROAD CORPORATION 
1.98/ SPENDING Pi.AN 
GENERAL COUNSF.L 

SUMMARY

SALARIES, WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

1987
PROPOSED

_£1LD.G.EL_

367

989

9

0

0

_ 0

855 

__ 0

1986
L A T E S T

Es t i m a t e

919

501

9

0

0

___Q

919 

__ 0

355. 311

VARIANCE

(97)

(17)

0

0

0

 Q _

(69)

 Q _

(69)

EXPLANATION OF MAJOR VARIANCES:

* PERSONNEL COSTS REFLECTS ELIMINATION OF GENERAL ATTORNEY POSITION.
* CONTRACTUAL SERVICES DECREASE REFLECTS REDUCED OUTSIDE ATTORNEY EXPENSES.



ALASKA RAILROAD CORPORATION 
1987 SPENDING PLAN 
CORPORATE OVERHEAD 

SUMMARY

CORPORATE OVERHEAD INCREASES ARE DUE TO LARGER DEBT SERVICE REQUIREMENTS 
AND INCREASED ASSET BASE FOR DEPRECIATION.



A L A S K A  R A I L R O A D  C O R P O R A T I O N  
1 9 8 7  C A P I T A L  P R O G R A M

Thousands of Dollars

(4 %)

B Y

D E P A R T M E N T

6 ,5 2 9

S P E N D I N G

5 4 8

(3 %)

T o ta l 1 9 8 7  S p en d in g  6 ,5 2 9
12-10-86

( 2 4 )



A L A S K A  R A I L R O A D  C O R P O R A T I O N  
C A P I T A L  B U D G E T  S U M M A R Y  

_______________1987________________

D E B T  S E R V I C E  $ 2 , 2 3 6

O P E R A T I O N S  P R O J E C T S  4 , 1 0 6

P A S S E N G E R  S E R V I C E S  U P G R A D E  187

T O T A L  6,529

L E S S  N O N - C A S H / R E I M B U R S E A B L E  A M O U N T  (1.909)

T O T A L  C A S H  F L O W  I M P A C T  4.620

D e c e m b e r  18, 1986 ( 2 5 )



1
B
I
1
I
I
E

A L A S K A  R A I L R O A D  C O R P O R A T I O N  

C a p i t a l  B u d g e t  S u m m a r y  

1 9 8 7

D E B T  S E R V I C E

I
I
B
B
I

R
I
I
B
1

D e c e m b e r  1 8 , 1 9 8 6

(26)

I N S T I T U T I O N P R I N C I P L E I N T E R E S T

I N T E R E S T

R A T E

C h a s e  M a n h a t t a n

L o c o m o t i v e s ,  G P - 4 9 4 8 2 , 0 7 6 . 0 0 3 5 9 , 0 4 0 . 0 0 9 . 3

A r t i c u l a t e d  F l a t s , 3 0 2 3 5 , 5 3 0 . 0 0 1 9 2 , 0 5 5 . 0 0 1 0 . 5

C o n s t r u c t i o n  E q u i p m e n t 1 1 9 , 2 8 4 . 0 0 1 2 8 , 3 5 2 . 0 0 7 . 5

L o c o m o t i v e s ,  G P - 3 8 / 3  ( 6 ) 2 7 9 , 0 0 2 . 0 0 2 2 9 , 9 1 7 . 0 0 8 . 0
L o c o m o t i v e  C r a n e s  ( 3 ) 1 3 0 , 8 6 8 . 0 0 1 0 9 , 4 5 5 . 0 0 8 . 0
R D C ,  1 9 8 6  ( 3 ) 5 3 , 3 4 8 . 0 0 4 5 , 6 0 9 . 0 0 8 . 0

S u b t o t a l 1 , 3 0 0 , 1 0 8 . 0 0 1 , 0 6 4 , 4 2 8 . 0 0

C i t i c o r D

L o c o m o t i v e s ,

C o n s t r u c t i o n  E q u i p 2 1 4 , 2 7 8 . 0 0 1 6 1 , 8 2 1 . 0 0 8 . 3

A r t i c u l a t e d  F l a t s  ( 1 5 ) 1 2 6 , 4 2 7 . 0 0 1 0 2 , 7 3 4 . 0 0 6 . 0 1 1
S u b t o t a l 3 4 0 , 7 0 5 . 0 0 2 6 4 , 5 5 5 . 0 0

A l a s k a  P a c i f i c  B a n k

R D C ,  1 9 8 5  U p g r a d e 1 8 3 , 1 8 2 . 0 0 6 1 , 0 0 8 . 0 0 8 . 1 5

S u b t o t a l 1 8 3 , 1 8 2 . 0 0 6 1 , 0 0 8 . 0 0

M i s c e l l a n e o u s

I B M  ( s m a l l  e q u i p m e n t ) 9 8 , 5 9 9 . 0 0 1 1 , 6 6 3 . 0 0

I B M  ( m a i n f r a m e  ) 2 2 1 , 7 2 7 . 0 0 7 1 , 9 3 7 . 0 0

U S  L e a s i n g  ( W a n g  E q u i p ) 9 1 , 5 5 0 . 0 0 9 , 1 1 5 . 0 0

S u b t o t a l 4 1 1 , 8 7 6 . 0 0 9 2 , 7 1 5 . 0 0

T O T A L  D E B T  S E R V I C E 2 , 2 3 5 , 8 7 1 . 0 0 1 , 4 8 2 , 7 0 6 . 0 0



A L A S K A  R A I L R O A D  C O R P O R A T I O N  

1 9 8 7  C a p i t a l  B u d g e t  S u m m a r y  

____________________ I $ 0 0 0 ' s)_____________

O P E R A T I O N A L  P R O J E C T S

_______________ $  T H O U S A N D S _________________

T O T A L  1 9 8 7

V A L U E  S P E N D I N G

1 9 8 6  C A R R Y O V E R  P R O J E C T S

H e a d - E n d  P o w e r  P l a n t s  1 0 6  7 5

E i e l s o n  B r a n c h  R e h a b i l i t a t i o n  2 , 2 0 2  9 2

F i b e r  O p t i c  C a b l e  T e r m i n a l s  1 2 5  1 1 2

R a d i o  S y s t e m  R e p l a c e  &  U p g r a d e  3 0 0  2 6 9

T O T A L  2 . 7 3 3  5 4 8

1 9 8 7  P R O P O S E D  C A P I T A L  P R O J E C T S  

T r a n s p o r t a t i o n

L i g h t  v e h i c l e s ,  ( 6 ) 1 0 8  1 0 8

H o t  B o x  D e t e c t o r s  1 0 0  1 0 0

U p g r a d e  A n c h o r a g e  T O F C  Y a r d  6 5  6 5

F a i r b a n k s  T O F C  Y a r d  P h a s e  I  1 0 0  1 0 0

T O T A L  3 7 3  3 7 3

M o t i v e  P o w e r  &  E q u i p m e n t

L i g h t  V e h i c l e s ,  ( 2 )  3 0  3 0

L o c o m o t i v e  F l a n g e  L u b r i c a t o r s  4 0  4 0

M a t e r i a l  H a n d l i n g  E q u i p m e n t  2 0  2 0

M a n l i f t  5 0  5 0

O v e r h e a d  C r a n e  I m p r o v e m e n t s  5 0  5 0

W a s t e w a t e r  T r e a t m e n t  1 0 0  1 0 0

T O T A L   2 9 0  _ _ 2 9 0

E n g i n e e r i n g

L i g h t  V e h i c l e s ,  ( 6 ) 1 0 8  1 0 8

R a i l ,  T i e s ,  B a l l a s t  1 , 3 0 0  1 , 3 0 0

B r i d g e  P r o g r a m  5 7 5  5 7 5

M o n t a n a  C r e e k  B r i d g e  3 6 1  3 6 1

S h e e p  C r e e k  B r i d g e  1 9 3  1 9 3

R a i l  T i e  F a s t e n e r s  1 0 0  1 0 0

W h i t t i e r  E l e c t r i c  2 0 0  2 0 0

T O T A L 2 .837 2.837
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( C o n t )
$ T H O U S A NDS

T O T A L
V A L U E

1987 P R O P O S E D  C A P I T A L  P R O G R A M  (CONT)

S e c u r i t y
L i g h t  Vehicles, (2)
Fencing, W e s t  A n c h o r a g e  R O W

T O T A L

32
26

58

T O T A L  O P E R A T I O N A L  P R O J E C T S  6,291

P A SSEN G E R  S E R V I C E S  U P G R A D E

C o n t a i n e r i z e d  B a g g a g e  
D e n a l i  D e p o t  U p g r a d e  
W h i t t i e r  F l a t c a r s

T O T A L  P A S S E N G E R  S E R V I C E S

T O T A L  O P E R A T I O N  A N D  P A S S E N G E R  S E R V I C E S

72
15

100

187

6. 478

D e c e m b e r  18, 1986

( 2 8 )

1987
S P E N D I N G

32
26

58

4 , 1 0 6

72
15

100

187

4.293



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: L I G H T  V E H I C L E  R E P L A C E M E N T  P R O G R A M

B. LOCATION: O P E R A T I O N S  D I V I S I O N

C. E S T I M A T E D  COST: $278

D. A C C U R A C Y  O F  C O S T  E S T I M A T E :  C L A S S  111 (+ O R  - 15%)

E. S T A T U S  OF  E N G I N E E R I N G  D E S I G N
&  C O S T  ESTIMATE: N / A

F. P R O J E C T  D E S C R I P T I O N :  P U R C H A S E  16 L I G H T  V E H I C L E S

G. P R O J E C T  J U S T I F I C A T I O N :

The p r e s e n t  v e h i c l e s  s c h e d u l e d  for r e p l a c e m e n t  h a v e  b o d y  and rust 
damage, h i g h  m i leage, a n d  e x p e r i e n c e  h i g h  m a i n t e n a n c e  costs. The 
vehicles' a v e r a g e  age is e i g h t  y e a r s  and m i l e a g e  o v e r  80,000. T h e s e 
v e h i c l e s  h a v e  m e t  or e x c e e d e d  t h e i r  f o r e c a s t e d  e c o n o m i c  life of five 
y e a r s  or 7 0 , 0 0 0  miles.

O l d e r  v e h i c l e s  w i t h  h i g h  m i l e a g e  are d i f f i c u l t  to m a i n t a i n  to ens u r e  
r e l i a b l e  o p e r a t i n g  status. A n  annual r e p l a c e m e n t  p r o g r a m  w i l l  re s u l t 
in l ower v e h i c l e  m a i n t e n a c e  cost, i n c r e a s e  a v a i l a b i l i t y  r e s u l t i n g  in 
i n c r e a s e d  p r o d u c t i v i t y ,  and a h i g h e r  q u a l i t y  v e h i c l e  fleet.



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A . P R O J E C T  T I T L E : H O T  B O X  D E T E C T O R S

B . L O C A T I O N : W I L L O W  M P  1 8 5 . 9

C . E S T I M A T E D  C O S T : $ 1 0 0

D . A C C U R A C Y  O F  C O S T  E S T I M A T E : C L A S S  1 1 1  ( +  O R  -  1 5 % )

E . S T A T U S  O F  E N G I N E E R I N G  D E S I G N  & C O S T  E S T I M A T E : N / A

F .  P R O J E C T  D E S C R I P T I O N :

C o n s t r u c t  h o t  b o x ,  s h i f t e d  l o a d ,  a n d  d r a g g i n g  e q u i p m e n t  d e t e c t o r .

G .  P R O J E C T  J U S T I F I C A T I O N :

T r a i n s  a r e  i n s p e c t e d  a t  t h r e e  l o c a t i o n s  r e s u l t i n g  i n  s i x  i n s p e c t i o n s  

p e r  r o u n d  t r i p  b e t w e e n  A n c h o r a g e  a n d  F a i r b a n k s .  T h e s e  i n s p e c t i o n s  

r e s u l t  i n  a d d i t i o n a l  t r a i n  d e l a y s  o f  a p p r o x i m a t e l y  3 0  m i n u t e s  p e r  

t r i p .

A n  a u t o m a t e d ,  m e c h a n i c a l  i n s p e c t i o n  s y s t e m  w i l l  d e t e c t ,  l o c a t e ,  a n d  

a l e r t  t r a i n  c r e w s  o f  h o t  b o x e s ,  d r a g g i n g  e q u i p m e n t ,  a n d  s h i f t e d  l o a d s  

t h u s  r e d u c i n g  t r a i n  d e l a y s  a t  t h e  W i l l o w  i n s p e c t i o n  p o i n t .  T h i s  

i n s t a l l a t i o n  w i l l  b e  t h e  t e s t  s i t e  t o  e v a l u a t e  a n  a u t o m a t e d  i n s p e c t i o n  

s y s t e m  a s  a  p r e l u d e  t o  o p e r a t i n g  m o r e  t r a i n s  w i t h o u t  c a b o o s e s .

(30)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T  

($000)

A. P R O J E C T  TITLE: U P G R A D E  A N C H O R A G E  T O F C
Y A R D

B. LOCATION: SHIP C R E E K

C. E S T I M A T E D  COST: $65

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  111 (+ OR - 15%)

E. ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: N/A

F. P R O J E C T  D E S C R I P T I O N :

R e s u r f a c e  the e x i s t i n g  T O F C  Yard. T h e  p r o j e c t  wi l l  c o n s i s t  of fill, 
grading, compaction, and s u r f a c i n g  w i t h  D-l or equivalent.

G. P R O J E C T  J U S T I F I C A T I O N :

T he c u r r e n t  T O F C  Y a r d  has not r e c e i v e d  any m a j o r  i m p r o v e m e n t s  since 
1984. O v e r  the last t hree y ears o f  c o n s t a n t  use and e x p o s u r e  to 
w e a t h e r  condit i o n s ,  the y a r d  h a s  d e t e r i o r a t e d  to an uneven, w a s h­
b o a r d  s u r f a c e  r e s u l t i n g  in slo w e r  o p e r a t i o n s  and p o t e n t i a l  s a f e t y  
h a zards. In August, two e m p l o y e e s  c l a i m e d  o n - t h e - j o b  b a c k  i n j u r i e s 
f r o m  o p e r a t i n g  y a r d  h o s t l e r s  o v e r  t h i s  r o u g h  t e r r a i n  for e x t e n d e d  
p e r i o d s  o f  time.

( 3 1 )



PR OP OS ED  1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: F A I R B A N K S  T O F C  Y A R D  
(PHASE 1)

B. LOCATION: F A I R B A N K S  Y A R D

C. E S T I M A T E D  COST: $100

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  111 (+ O R  - 15%)

E. S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIM A T E :  N / A

F. P R O J E C T  D E S C R I P T I O N :

P h a s e  1 of the F a i r b a n k s  T O F C  Y a r d  c o n s i s t s  of r e l o c a t i o n  of the 
e x i s t i n g  y a r d  and c o m p a c t i o n  of 3000 cubic y a r d s  of type III fill.

G. P R O J E C T  J U S T I F I C A T I O N :

T h e  e x i s t i n g  F a i r b a n k s  T O F C  Y a r d  is inefficient, h a s  r e s t r i c t e d  space 
a n d  w i l l  b e  i n a d e q u a t e  to  h a n d l e  i n c r e a s e s  i n  i n t e r m o d a l  business.
T h e  c u r r e n t  T O F C  Y a r d  c o n f i g u r a t i o n  r e q u i r e s  i n t e r m o d a l  cars b e  w o r k e d  
in  s e p a r a t e  areas. T h i s  in t u r n  r e q u i r e s  t h e  v a n  loader and t r u c k e r s  
t o  c r o s s  a c t i v e  y a r d  t r a c k s  to p i c k  u p  and d r o p  off t r a i l e r s  c r e a t i n g  
p o t e n t i a l  s a f e t y  h a z a r d s  and an i n e f f i c i e n t  ya r d  operation. A d d i­
tionally, T O F C  t r a i l e r s  are n o w  st o r e d  in an  u n s e c u r e d  area a n d  we 
h a v e  e x p e r i e n c e d  v a n d a l i s m  a n d  t h eft p r o b l e m s .  T h i s  p r o j e c t  w i l l  
p r o v i d e  a T O F C  Y a r d  m i n i m i z i n g  safety and s e c u r i t y  p r o b l e m s  a n d  m a x­
im i z i n g  o p e r a t i o n a l  e fficiency.



P R O P O S E D  1 9 8 7  B A S E L IN E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  IN F O R M A T IO N  S H E E T

( $ 0 0 0 )

A .  P R O J E C T  T I T L E :  H E A D  E N D  P O W E R  P L A N T

B .  L O C A T I O N :  A N C H O R A G E

C .  E S T I M A T E D  C O S T :  $ 7 5

D .  A C C U R A C Y  O F  C O S T  E S T I M A T E :  C L A S S  1 1  ( +  O R  -  1 0 % )

E .  S T A T U S  O F  E N G I N E E R I N G  D E S I G N  & C O S T  E S T I M A T E :  C O M P L E T E

F .  P R O J E C T  D E S C R I P T I O N :

P u r c h a s e  a n d  i n s t a l l  a  3 1 5  K W  h e a d  e n d  p o w e r  p l a n t  i n  l o c o m o t i v e  3 0 1 0 .  

T h i s  p r o j e c t  w a s  i n i t i a t e d  i n  f o u r t h  q u a r t e r  1 9 8 6  w i t h  $ 2 8  f o r e c a s t e d  

a s  a  w o r k  i n  p r o c e s s  c a r r y o v e r .  T h e  e s t i m a t e d  1 9 8 7  e x p e n d i t u r e s  i s  

$ 7 5 .

G .  P R O J E C T  J U S T I F I C A T I O N :

T h e  m o d i f i c a t i o n  o f  l o c o m o t i v e  3 0 1 0  w i t h  a  h e a d  e n d  p o w e r  u n i t  p r o v i d e s  

t h e  m o s t  u t i l i t y  t o  r a i l r o a d  o p e r a t i o n s .  T h i s  m o d i f i e d  l o c o m o t i v e  w i l l  

b e  u s e d  i n  p a s s e n g e r  s e r v i c e  a n d  w i n t e r  f r e i g h t  s e r v i c e .  T h e  w i n t e r  

u t i l i z a t i o n  w i l l  c o n s i s t  o f  k e e p  f r o m  f r e e z i n g  f r e i g h t  s e r v i c e .

(33)



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: L O C O M O T I V E  F L A N G E
L U B R I C A T O R S

B. LOCATION: A N C H O R A G E

C. E S T I M A T E D  COST: $40

D. A C C U R A C Y  OF  C O S T  ESTIMATE: C L A S S  11 (+ O R  - 10%)

E. ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: N / A

F. P R O J E C T  DESC R I P T I O N :

P u r c h a s e  and install 15 l o c o m o t i v e  w h e e l  flange lubricators.

G. P R O J E C T  JUST I F I C A T I O N :

R e c e n t  r e s e a r c h  h a s  s h o w n  if l u b r i c a n t  is a p p l i e d  to l o c o m o t i v e  w h e e l  
f l a n g e s  s i g n i f i c a n t  r e d u c t i o n  of fuel c o n s u m p t i o n  and w h e e l  w e a r  c a n  be 
achieved. M P  &  E a n t i c i p a t e s  ann u a l  c o s t  savings of $54 in r e d u c e d  
c o n s u m p t i o n  of fuel, l o c o m o t i v e  and car wheels, a n d  t r a c k  wear.

(34)



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

P R O J E C T  TITLE: M A T E R I A L  H A N D L I N G  
E Q U I P M E N T

LOCATION: A N C H O R A G E

E S T I M A T E D  COST: $20

A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR - 15%)

S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: N / A

P R O J E C T  D E S C R I P T I O N :

P u r c h a s e  and install m i s c e l l a n e o u s  shop e q u i p m e n t  

P R O J E C T  J U S T I F I C A T I O N :

T h i s  i n v e s t m e n t  po o l  r e p r e s e n t s  an e q u i p m e n t  r e p l a c e m e n t  p r o g r a m  
e s t a b l i s h e d  to u p d a t e  our sh o p  equipment. T h e  shop e q u i p m e n t  wi l l  
b e  r e p l a c e d  w i t h  n e w  m o r e  e f f i c i e n t  e q u i p m e n t  w h e n  the old e q u i p m e n t  
b r e a k s  d o w n  b e y o n d  e c o n o m i c  repair.



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: P U R C H A S E  M A N L I F T

B. LOCATION: A N C H O R A G E

C. E S T I M A T E D  COST: $50

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  11 (+ O R  - 10%)

E S T A T U S  OF E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  N / A

F. P R O J E C T  D E S C R IPTION:

P u r c h a s e  M a n l i f t  E q u i p m e n t

G. P R O J E C T  JUSTIFIC A T I O N :

M P  &  E  D e p a r t m e n t  r e q u i r e s  a m a n l i f t  to p e r f o r m  the m o n t h l y  crane 
i n s p e c t i o n s  and shop main t e n a n c e .  Currently, M P  &  E r e n t s  a m a n­
lift f r o m  a local e q u i p m e n t  dealer, or b o r r o w s  E n g i n e e r i n g  D e p a r t­
m e n t ' s  manlift. E n g i n e e r i n g ' s  m a n l i f t  is h e a v i l y  u t i l i z e d  and is 
s e l d o m  a v a i l a b l e  for use b y  M P  & E Depar t m e n t .  T h e  annual e s t i m a t e d  
c o s t  s a v i n g s  in e q u i p m e n t  rental is  $13.0.

(36)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T  

($000)

A. P R O J E C T  TITLE: O V E R H E A D  C R A N E

I M P R O V E M E N T S

B. LOCATION: A N C H O R A G E

C. E S T I M A T E D  COST: $50

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  11 (+ OR  - 10%)

E. STATUS O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: N / A

F. P R O J E C T  D E S C R I P T I O N :

P u r c h a s e  and i n s t a l l  n e w  p o w e r  s u p p l y  for the G e n e r a l  R e p a i r  S h o p  
DC  cranes.

G. P R O J E C T  J U S T I F I C A T I O N :

The p r o p o s e d  n e w  p o w e r  s u p p l y  w i l l  e n a b l e  the c r a n e  to b e  o p e r a t e d  
from f l o o r  level c o n t r o l s  v e r s u s  f r o m  a cab on  the crane. The n e w  
f l o o r  l e vel c o n t r o l s  wi l l  red u c e  l a b o r  r e q u i r e m e n t s  and i m p r o v e  shop 
safety. A d d i t i o n a l l y ,  n o i s e  levels w i l l  be r e d u c e d  and i m p r o v i n g  
the w o r k i n g  conditions.

( 3 7 )



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

P R O J E C T  T I T L E W A S T E  W A T E R  T R E A T M E N T

LOCATION: SHIP C R E E K

E S T I M A T E D  C O S T $100

A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIM A T E :  N / A

P R O J E C T  DESC R I P T I O N :

Improve the w a s t e  w a t e r  h a n d l i n g  systems at  the l o c o m o t i v e  w a s h  
rack.

P R O J E C T  J U STIFICATION:

T o  k e e p  the R a i l r o a d  in c o m p l i a n c e  w i t h  e n v i r o n m e n t a l  r u l e s  an 
i m p r o v e d  w a s t e  w a t e r  t r e a t m e n t  h a n d l i n g  s y s t e m  s h o u l d  b e  installed. 
A  b e n e f i t  of a n  i m p r o v e d  s y s t e m  sh o u l d  be a r e d u c t i o n  i n  the am o u n t  
o f  w a t e r  r e q u i r i n g  t r e a t m e n t  r e s u l t i n g  in l o w e r  o p e r a t i n g  costs.



PROPOSED 1987 BASELINE CAPITAL BUDGET
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: R A I L  P R O G R A M

B. LOCAT I O N :  S Y S T E M  W I D E

C. E S T I M A T E D  COST: $319

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

F. P R O J E C T  D E S C R I P T I O N :

I n s t a l l  14,400 fe e t  of a l loy rail.

G. P R O J E C T  J U S T I F ICATION:

T h i s  is an an n u a l  m a j o r  m a i n t e n a n c e  p r o g r a m  d e s i g n e d  to r e p l a c e  
r a i l  t h a t  has e x c e e d e d  its u s e f u l  life for m a i n l i n e  o p e r a t i o n s .  The 
u s e d  rail wi l l  b e  c a s c a d e d  to s i d i n g s  and or  y a r d  t r a c k s  w h e r e  re­
requi r e d .  The r e p l a c e m e n t  rail w i l l  come fr o m  e x i s t i n g  i n v e n t o r i e s  
a n d  w i l l  n o t  r e q u i r e  a c a p ital outlay.



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A. P R O J E C T  TITLE: T I E  P R O G R A M

B. LOCATION: S Y S T E M  W I D E

C. E S T I M A T E D  COST: $323

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. STATUS OF  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

F. P R O J E C T  D E S C R IPTION:

Install 6 , 0 0 0  ties. T h e  tie p r o g r a m  wi l l  be  c o n s i s t  o f  3 , 000 s o f t­
wo o d  a n d  3 , 0 0 0  h a r d w o o d  ties.

G. P R O J E C T  J U S T I F ICATION:

T h i s  is an annual m a j o r  m a i n t e n a n c e  p r o g r a m  d e s i g n e d  to r e p l a c e  
o l d  a n d  w o r n  out ti e s  t h a t  h a v e  e x c e e d e d  t h e i r  u s e f u l  life. The 
r e p l a c e m e n t  ties wi l l  c o m e  from e x i s t i n g  i n v e n t o r i e s  a n d  wi l l  not 
require a c a p i t a l  outlay.

( AO )



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H EET 

($000)

A. P R O J E C T  TITLE: B A L L A S T  P R O G R A M

B. LOCATION: SY S T E M  W I D E

C. E S T I M A T E D  COST: $658

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L ASS III (+ OR - 15%)

E. S T A T U S  OF E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F. P R O J E C T  DESC R I P T I O N :

R e p l a c e  60,000 c u b i c  y ards of b a l l a s t  and r e s u r f a c e  300 m i l e s  of 
track.

G. P R O J E C T  J U STIFICATION:

T h i s  is an an n u a l  m a j o r  m a i n t e n a c e  p r o g r a m  d e s i g n e d  to r e p lace  
b a l l a s t  th a t  h a s  e x c e e d e d  its u s e f u l  life. The r e p l a c e m e n t  b a l l a s t  
w i l l  come fr o m  e x i s t i n g  i n v e n t o r i e s  and will not require a capital 
outlay.

( 4 1 )



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A .  P R O J E C T  T I T L E : E I E L S O N  B R A N C H  R E H A B

B .  L O C A T I O N : F A I R B A N K S

C .  E S T I M A T E D  C O S T : $ 9 2

D .  A C C U R A C Y  O F  C O S T  E S T I M A T E : C L A S S  I I I  ( +  O R  -  1 5 % )

E .  S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F .  P R O J E C T  D E S C R I P T I O N :

I n s t a l l  5 0 0  s e c o n d  h a n d  t i e s  a n d  s p o t  s u r f a c e  a s  r e q u i r e d .  T h i s  

i s  a  c a r r y o v e r  p r o j e c t  c p p r o v e d  i n  t h e  1 9 8 6  C a p i t a l  B u d g e t .

G .  P R O J E C T  J U S T I F I C A T I O N :

T h e  i n s t a l l a t i o n  o f  t i e s  a n d  t h e  s p o t  s u r f a c i n g  r e p r e s e n t s  t h e  b a l a n c e  

o f  w o r k  f o r  t h e  1 9 8 6  C a p i t a l  B u d g e t  i t e m .  O n  t h e  c o m p l e t i o n  o f  t h i s  

w o r k  A F E  1 1 5  E i e l s o n  B r a n c h  w i l l  b e  c o m p l e t e .  A n y  a d d i t i o n a l  w o r k  w i l l  

b e  b u d g e t e d  i n  f u t u r e  y e a r s  a s  n e w  a  b u d g e t  i t e m .



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T  

($000)

A  P R O J E C T  TITLE: B R I D G E  P R O G R A M

B. LOCATION: S Y S T E M  W I D E

C. E S T I M A T E D  COST: $575

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

F. P R O J E C T  D E S C R I P T I O N

T h i s  is an a n n u a l  p r o g r a m  o f  m a j o r  m a i n t e n a n c e  on steel bridges, 
t i m b e r  trestles, and culverts. D e t e r i o r a t e d  ties, piling, b r i d g e  
timbers, and c u l v e r t s  are r e p l a c e d  on a p r o g r a m m e d  basis.

G. P R O J E C T  J U S T I F I C A T I O N :

T i m b e r  b r i d g e  c o m p o n e n t s  h a v e  an a v e r a g e  s e r v i c e  life of  30 years.
M a j o r  r e h a b i l i t a t i o n  w o r k  in the 1952 - 1956 p e r i o d  r e s u l t e d  in a 
s i g n i f i c a n t  a m o u n t  of 30+ y e a r  o l d  t i m b e r  in  service. T h i s  p r o g r a m  
is r e q u i r e d  to r e p l a c e  t h e s e  b r i d g e  m e m b e r s  to re d u c e  t h e  r i s k  of 
failure. C u l v e r t  r e p l a c e m e n t s  are r e q u i r e d  to m a i n t a i n  d r a i n a g e  and
k e e p  r o a d b e d  m a i n t e n a n c e  c o s t s  f r o m  i ncreasing. R e n e w e d  b r i d g e s  also
r e d u c e s  the c o s t  of t r a c k  m a i n t e n a c e  at  the b r i d g e  ends. T h e  r e p l a c e­
m e n t  a n d / o r  u p g r a d e  o f  the s u b s t r u c t u r e  o f  the b r i d g e s  is r e q u i r e d  to 
e n s u r e  the l o a d  c a r r y i n g  c a p a b i l i t i e s  o f  the b r i d g e  and m a i n t a i n  a safe 
o p e r a t i n g  railroad.

The m a t e r i a l  c o s t  is e s t i m a t e d  at $200 w i t h  the m a j o r i t y  of the 
m a t e r i a l s  c o m i n g  f r o m  e x i s t i n g  inventory.

(A3)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A  P R O J E C T  TITLE: M O N T A N A  C R E E K  B R I D G E

B. LOCAT I O N :  M O N T A N A  C R E E K

C. E S T I M A T E D  COST: $361

D. A C C U R A C Y  O F  CO S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. S T A T U S  C F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F. P R O J E C T  D E S C R IPTION:

R e b u i l d  t h e  M o n t a n a  C r e e k  B r i d g e

G. P R O J E C T  J U S T I F ICATION:

T h e  O c t o b e r  1986 f l o o d  s e v e r l y  d a m a g e d  this b r i d g e  and th i s  p r o j e c t  
r e p r e s e n t s  the p e r m a n e n t  repairs. The FEMA and S T A T E  r e i m b u r s e m e n t  
is a n t i c i p a t e d  to p a y  for the t o t a l  c o s t  of repairs.

(44)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

P R O J E C T  TITLE: R A I L  T I E  F ASTNERS

LOCATION: S Y S T E M  W I D E

E S T I M A T E D  COST: $100

A C C U R A C Y  OF  C O S T  ESTIMATE: C L A S S  III (+ OR - 15%)

S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

P R O J E C T  DES C R I P T I O N :

Install 150 ga g e  p l a t e s  a n d  300 P a n d r o l  tie p l a t e s  o n  c u r v e s  of 6 
d e g r e e s  or greater. T h i s  is a c a r r y o v e r  p r o j e c t  a p p r o v e d  in the 
1986 C a p i t a l  Budget.

P R O J E C T  JUST I F I C A T I O N :

T h e s e  d e v i c e s  p r e v e n t  s p r e a d i n g  t r a c k  gage. S p r e a d i n g  of gage o n  s harp 
cu r v e s  as w e l l  as rail r o t a t i o n  u n d e r  s e v e r e  l a t eral l o a d i n g  is a v e r y  
seri o u s  c o n c e r n  for the Railroad. C o n s t a n t  r e g a g i n g  o n  w o o d e n  ties 
re d u c e s  tie s e r v i c e  life b y  an e s t i m a t e d  15%.

T h e  ga g e  p l a t e s  a n d  P a n d r o l  tie p l a t e s  are i n  our c u r r e n t  i n v e n t o r y  
m i n i m i z i n g  a n y  c a p i t a l  o u t l a y  f o r  m a t e r i a l s .



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A  P R O J E C T  T I T L E : S H E E P  C R E E K  B R I D G E

B .  L O C A T I O N : S H E E P  C R E E K

C .  E S T I M A T E D  C O S T $ 1 9 3

D .  A C C U R A C Y  O F  C O S T  E S T I M A T E : C L A S S  I I I  ( +  O R  -  1 5 % )

E .  S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F .  P R O J E C T  D E S C R I P T I O N :

R e b u i l d  t h e  S H E E P  C r e e k  B r i d g e

G .  P R O J E C T  J U S T I F I C A T I O N :

T h e  O c t o b e r  1 9 8 6  f l o o d  s e v e r l y  d a m a g e d  t h i s  b r i d g e  a n d  t h i s  p r o j e c t  

r e p r e s e n t s  t h e  p e r m a n e n t  r e p a i r s .  T h e  F E M A  a n d  S T A T E  r e i m b u r s e m e n t  

i s  a n t i c i p a t e d  t o  p a y  f o r  t h e  t o t a l  c o s t  o f  r e p a i r s .  T h e  p e r m a n e n t  

r e p a i r s  w e r e  s t a r t e d  i n  N o v e m b e r  1 9 8 6  a n d  w i l l  c a r r y o v e r  i n t o  1 9 8 7 .



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

P R O J E C T  TITLE: F I B E R  O P T I C  C A B L E  T E R M I N A L S

LOCATION: A N C H O R A G E , P O R T A G E ,  <5 W H I T T I E R

E S T I M A T E D  COST: $112

A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR - 15%)

ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

P R O J E C T  D E S C R I P T I O N :

Install d i g i t a l  f i b e r  opti c a l  t e r m i n a l s  to r e p l a c e  o p e n  w i r e  p o l e  
line a n d  m a r i n e  c a b l e  sy s t e m  b e t w e e n  P o r tage and Whittier. Th i s  is 
a c a r r y o v e r  p r o j e c t  a p p r o v e d  i n  the 1986 C a p i t a l  Budget.

P R O J E C T  J U S T I F I C A T I O N :

The p o l e  line c a b l e  s y s t e m  to W h i t t i e r  w a s  b u i l t  in 1940 and is in 
n e e d  of  m a j o r  o v e r h a u l  and r e p l a cement. The s y s t e m  r e c e i v e d  m a j o r  
d a m a g e  d u r i n g  the 19 6 4  e a r t h g u a t e  and four s e c t i o n s  h a v e  b e e n  r e­
p l a c e d  w i t h  t e m p o r a r y  cable. In the last six y ears m o s t  o f  the lead 
s p l i c e s  h a v e  b a d l y  c o r r o d e d  a n d  are close to failure. A r e p l a c e m e n t  
s y s t e m  w i l l  co s t  $325,000, b u t  an a g r e e m e n t  b e t w e e n  A n c h o r a g e  T e l e­
p h o n e  U t i l i t y  a n d  the R a i l r o a d  h a s  e n a b l e d  u s  to u t i l i z e  the fiber 
o p t i c  s y s t e m  b e t w e e n  A n c h o r a g e  and Whittier. T h i s  a g r e e m e n t  will 
e l i m i n a t e  t h e  n e e d  for r e p l a c e m e n t  of the p o l e  line. P u r c h a s i n g  
the f i b e r  o p t i c  t e r m i n a l s  and c o n n e c t i n g  thorn to A T U ' s  f i b e r  optic 
sy s t e m  w i l l  give us  full d a t a  and t e l e p h o n e  s e r v i c e  to the W h i t t i e r  
T e r m i n a l .



PROPOSED 1987 BASELINE CAPITAL BUDGE T
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: R E P L A C E  AND U P G R A D E  R A D I O  S Y S T E M

B. LOCATION: S Y S T E M  WIDE

C. E S T I M A T E D  C O S T $269

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR  - 15%)

E. STATUS O F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F. P R O J E C T  D E S C R IPTION:

R e p l a c e  a n d  u p g r a d e  r a d i o s  c u r r e n t l y  o p e r a t i n g  i n  the F e d e r a l  G o v e r n­
me n t  b a n d  t o  operate in t h e  L a n d  T r a n s p o r t a t i o n  R a i l r o a d  B a n d  and 
d i v i d e  t h e  M a i n t e n a n c e  o f  W a y  o p e r a t i o n s  into s e p e r a t e  c h a n n e l s  f r o m  
t r a i n  o p e r a t o r s .  Th i s  is a c a r r y o v e r  p r o j e c t  a p p r o v e d  in the 1986 
C a p i t a l  Budget.

G. P R O J E C T  J U S T I F ICATION:

T h e  m i l i t a r y  surplus r a d i o s  i n s t a l l e d  i n  the 4 0 ' s and the p i e c e - m e a l  
m o d i f i c a t i o n s  since t h e n  w i l l  no l o n g e r  m e e t  the n e e d s  of the Railroad. 
A n  e x a m p l e  is the t r a i n  a n d  p o r t a b l e  r a d i o s  in u s e  c a n n o t  o p e r a t e  on  
b o t h  t h e  p e r v i o u s l y  a s s i g n e d  federal f r e q u e n c i e s  a n d  the L a n d  T r a n s­
p o r t a t i o n  R a i l r o a d  B a n d  (L T R B ). T h e  r e p l a c e m e n t  and u p g r a d e  wi l l 
i n i t i a l l y  p e r m i t  the R a i l r o a d  to u s e  f o u r  f r e q u e n c i e s  o p e r a t i n g  in 
the L T R B  a n d  p e r m i t  f u t u r e  e x p a n s i o n  w i t h i n  the 99 c h a n n e l s  a l l o t t e d  
f or r a i l r o a d  use.



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H EET 

($000)

A. P R O J E C T  TITLE: W H I T T I E R  E L E C T R I C

B. LOCAT I O N :  W H I T T I E R  T E R M I N A L

C. E S T I M A T E D  COST: $200

D. A C C U R A C Y  OF  C O S T  ESTIM A T E :  C L A S S  III (+ O R  - 15%)

E. S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: R E V I E W  S T A T U S

F. P R O J E C T  D E S C R I P T I O N :

R e p l a c e m e n t  of e x i s t i n g  h i g h  v o l t a g e  d i s t r i b u t i o n  sy s t e m  in the 
W h i t t i e r  Yard.

G. P R O J E C T  JUST I F I C A T I O N :

T h e  r a i l r o a d  h a s  i n c u r r e d  a P C B  c o n t a m i n a t i o n  p r o b l e m  i n  t h e  W h i t t i e r  
e l e c t r i c a l  d i s t r i b u t i o n  system. The c u r r e n t  s y s t e m  is a n o n - s t a n d a r d  
d i s t r i b u t i o n  n e t w o r k  w h i c h  is c o n t a m i n a t e d  w i t h  PCB's. A  r e p l a c e m e n t  
s y s t e m  is n e c e s s a r y  to e l i m i n a t e  future P C B  p r o b l e m s  and to m i n i m i z e  
c l e a n  u p  c o s t s  of the c u r r e n t  c o n t a m i n a t e d  system.

(49)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A. P R O J E C T  T I T L E S E C U R I T Y  F ENCE

B. L O C A T I O N W E S T  A N C H O R A G E  R O W

C. E S T I M A T E D  COST: $26

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR  - 15%)

E. STATUS O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: R E V I E W  STATUS

F. P R O J E C T  D E S C R IPTION:

Fence t h e  T O F C  yard th a t  b o r d e r s  t h e  w e s t  A n c h o r a g e  ROW.

G. P R O J E C T  JUSTIFICATION:

T h e  T O F C  Y a r d  b o r d e r e d  b y  Po s t  and W h i t n e y  R oads is a storage a r e a  
w i t h o u t  a s e c u r i t y  fence. A  n u m b e r  of incid e n t s  o f  v a n dalism, b u r g­
lary, a n d  t r e s p a s s  h a v e  b e e n  reported. T h ese i n c i d e n t s  i l l u s t r a t e  the 
i m p o r t a n c e  of  s e c u r i t y  f e n c i n g  in r e s t r i c t i n g  a c c e s s  to a s t o rage area. 
A d d i t i o n a l l y ,  r e s t r i c t e d  access w i l l  m i n i m i z e  the p o t e n t i a l  a c c i d e n t s  
r e s u l t i n g  in  an inj u r i e s  to t r e s p assers.



PROPOSED 1987 BASF.LINE CAPITAL BUDGET 
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)

A. PROJECT TITLE

B. LOCATION

C. ESTIMATED COST

D. ACC UR AC Y  OF COST ESTIMATE

Containerized Baggage 

Anchorage

40 Containers (a) $800 each 
Fairbanks Forklifts 
Anchorage Forklift 
Denali Forklift

Total Cost

$32,000 
Already Owned 
2 0 , 0 0 0  

2 0 . 0 0 0

$72,000

Class 3

E. PROJECT DESCRIPTION
Purchase containers and forklifts to handle the baggage on the Anchorage via Denali to Fairbanks Express. The 
containerization will reduce the manual handling of the baggage.

F. PROJECT JUSTIFICATION
The ARRC needs to come into the modem ages with baggage handling. The containerized system will reduce staffing 
at Fairbanks and Anchorage and save layover time at Denali Park.

Cash Flow 
Equipment
Anc/Fbx Labor Savings
Forklift Maintenance
Less 12 Hour Dead Head Trains

Life Expectancy probably 7 years, use 5 to be conservative. 

INTERNAL RATE OF RETURN 13.03%

Year Year Year Year Year Year
0 1 2 3 4 3
(72)

24 24 24 24 24
(2) (4) (6) (8) (10)
2 2 2 2 2

172) 24 22 20 18 16

( 5 1 )



P R O P O S E D  1987 BASELINE C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

($000)

D enali Depot R e fu rb ish in g  

Anchorage

(A R R C  o r C o n tra c t) 
M A T E R IA L S  L A B O R

CO ST
E le c tr ic a l $ 1,000 $ 3,000
Plum bing 500 2,000
R o o f 500 1,000
P a in t O utside 1,000 1,500
P a in t Inside 500 1,000
O ther R e p a irs

(contingency) $ 1.000 $ 2,000

Subtotal $ 4 , 5 0 0  $10,500

$15,000 E S T IM A T E D  T O T A L  C O ST

D . A C C U R A C Y  O F C O ST E S T IM A T E  C la ss  3

E .  P R O J E C T  D E S C R IP T IO N
Bring the D enali Depot up to code. T h is  w ill require  w o rk on the e le c tric , plum bing, and heating sy ste m .

F .  P R O J E C T  JU S T IF IC A T IO N
D enali is  the hub o f the northbound t r a f f ic  so the A R R C  needs a Depot a t D enali to  p rop erly se rve  the cu sto m e r’s 
needs. The f a c il i t y  has an appropriate ru stic  appearance the trave lin g  public ap p re ciate s and the fa c il it y  also  se rv e s as 
a co m m u nity c e n te r o f a c t iv ity .

A f t e r  to ta lk in g  to num erous co m m u nity m em bers, it  m ay be possible to obtain q u a lity  vo lu nteer labor to refu rb ish  the 
Depot i f  the A R R C  supplies the n e ce ssary m a te ria ls .

G . P R O J E C T  A L T E R N A T IV E S
1. T e a r down the cu rre n t fa c ility  and c o n stru ct a new  sm a lle r  depot. T h is a lte rn a tiv e  c o sts m ore than refurbishing 

and d e stro ys an h isto ric  stru c tu re .
2. T e a r down and ju st co n stru ct an overhead c o ve r. U nacceptable cu sto m er se rv ic e  fo r  the 80,000 rid e rs th a t tra v e l 

on the north segm ent w ith  D enali being that p rim a ry  stop.
3. R e fu rb ish  e xistin g  stru c tu re . Cheaper than new fa c il it y ,  supplies adequate cu sto m e r convenience and sa ve s an 

h isto ric  building.

A . P R O J E C T  T IT L E

B . LO C A T IO N

C . E S T IM A T E D  C O ST



P R O P O S E D  1987 BASELINE C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

($000)

P R O J E C T  T IT L E W hittier Shuttle  F la t  C a rs

L O C A T IO N Anchorage

E S T IM A T E D  CO ST 5 (§ $20,000 each = $100,000
T h is p ro ject w ill be funded w ith  State  o f A la sk a  Sh uttle  Funds.

A C C U R A C Y  O F C O ST E S T IM A T E C la ss  3

P R O J E C T  D E S C R IP T IO N
The c o st o f m aintaining the cu rre n t r a il  passenger c a rs  used on the W hittier Shuttle  w as e xce ssive  so  th is equipm ent has 
been disposed o f. In review ing  the a lte rn a tiv e s , it  appears th at buses on f la t  c a rs  m ay be the m ost co st e ffe c t iv e . T h is 
re q u ire s the purchase of f la tc a rs  to place the buses on. The cu rre n t f la tc a rs  are fille d  to c a p a c ity  on num erous 
o ccasio n s so putting the buses on these would reduce veh icle  c a p a c ity  too m uch.

P R O J E C T  A L T E R N A T IV E S  F O R  W H IT T IE R  P A S S E N G E R  EQ U IPM EN T
1. R e n ta l B u se s on F la tc a rs .
2 . P urchased  B u se s on F la tc a rs .
3. L e a se  o f R a il  P asse n g er Equip m ent.

The c o st of these three a lte rn a tiv e s w ill be an alyzed  e x te n sive ly  p rio r to the a ctu a l purchase d ecision .

( 5 3 )




