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D E V E L O P M E N T

D I S T R I C T S  (E D O ) 
.*■ ' ———

ECONOM IC  DEVELOPM ENT D I S T R I C T S

A t t a c h m e n t s :

I .  D C E D - D i v i s i o n  o f  B u s i n e s s  D e v e l o p m e n t
1 .  M e m o - f r o m  L a r r y  M e r c u l i e f f ,  1 0 / 2 / 8 7
2 .  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t s  (EDD)
3 .  A l a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s

P r o g r a m  (ARDOR)

I I .  S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n
1 .  L e t t e r - S o u t h e a s t  C o n f e r e n c e ,  4 / 2 0 / 8 7

f r o m  E r n e s t  P o l l e y
2 .  S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n

D R A FT , 6 / 2 2 / 8 7 ,  E .  P o l l e y

I I I .  N o r t h e r n  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n - P r o f i l e  
P r i n c e  R u p e r t  a n d  Q u e e n  C h a r l o t t e  I s l a n d s  R e g i o n



JUNEAU, ALASKA 99811-0800 
PHONE: (907) 465-2017

D E P A R T M E N T  © F  C O M M E R C E  &  
E C O N O M I C  D E V E L O P M E N T

DIVISION OF BUSINESS DEVELOPMENT

M E M O  $ 9 T « 2  J987

To: M a r t h a  ^
From: L a r r y  M e r c u l i e f f ,  Di re c t o r J > / K V
S ub je c t :  E n c l o s e d  m a t e r i a l

I hop e this  m a t e r i a l  is h e l p f u l .  The  i n f o r m a t i o n  o n  th e  E c o n o m i c  
D e v e l o p m e n t  A d m i n i s t r a t i o n ' s  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  (EDD) 
p i o g r a m  is i n c l u d e d  to g i v e  y o u  an  idea of w h a t  c o u l d  be i n v o l v e d  in 
d e v e l o p i n g  d i s t r i c t s  of this n at ure . W e  had a p p l i e d  for E D D  fu nds  
last  s p r i n g  but the p r o p o s a l  w a s  r e j e c t e d  d u e  to l a c k  of m o n e y  for 
th n p r o g r a m  in EDA. W e  h a v e  b e e n  told  th a t t h e r e  is li tt l e  
l i k e l i h o o d  of f u n d i n g  in F Y  89 u n l e s s  o t h e r  A l a s k a n  E D A  p r o j e c t s  are 
d r c p p e d .  S i n c e  this  d o e s  not a p p e a r  l i k e l y  to h ap pe n,  w e  h a v e  
d e c i d e d  to d e v e l o p  the A R D O R  p r o g r a m  .

O a - H O L H



E c o n o m i c  D e v e l o p m e n t  D i s t r i c t s  (or E D D ' s  o r  D i s t r i c t s )  a r e  
l o c a l l y - f o r m e d  o r g a n i z a t i o n s  w i t h  r e p r e s e n t a t i o n  o f  b o t h  th e  
P u b l i c  a n d  P r i v a t e  s e c t o r s .  T h e  p r i m a r y  o b j e c t i v e  o f  a D i s t r i c t  
is to p r o m o t e  s o u n d  e c o n o m i c  d e v e l o p m e n t  f o r  t h e  c o m m u n i t i e s  i t  I 
serv es . A n  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t :  j

o can s e r v e  a v a r i e t y  of  p u r p o s e s  o r  f u n c t i o n s  (which
are d e t e r m i n e d  locally) ,

o w i l l  w o r k  t o g e t h e r  for  c o m m o n  e c o n o m i c  d e v e l o p m e n t  
- p u r p o s e s
o ha s  as i t s  m e m b e r s h i p  m u l t i p l e  g e o - p o l i t i c a l  e n t i t i e s  “ ; 
o is f u n d e d  f r o m  a v a r i e t y  o f s o u r c e s  (State, F e d e r a l ,  

B o r o u g h ,  C i t y ,  etc.) 
o h as  a s t a f f  r e s p o n s i b l e  to t h e  l o c a l  b o a r d  o f  d i r e c t o r s .

T h e r e  ar e  w e l l  o v e r  300 E D D ' s  n a t i o n a l l y ,  m a n y  S t a t e s  b e i n g  co ve red ' 
w i t h  t h e  o r g a n i z a t i o n s .  A  D i s t r i c t  c a n  p r o v i d e  t e c h n i c a l  a s s i s t a n c e  
i n s e l e c t e d  p r o g r a m  ar e as , o r  it c a n  r u n  p r o g r a m s  o r  d e l i v e r  a w i d e  
r a n g e  o f  s e r v i c e s ,  d e p e n d i n g  u p o n  t h e  l o c a l  E D D ' s  w i s h e s .

I
F i n a n c i a l  a d v a n t a g e s  i n c l u d e  s h a r i n g  t h e  c o s t  o f  t h e  o r g a n i z a t i o n  ; 
a m o n g  v a r i o u s  f u n d i n g  s o u r c e s .  (The E c o n o m i c  D e v e l o p m e n t  A d m i n -  ' 
i s t r a t i o n  c a n  m a k e  P l a n n i n g  o r  "administrative", g r a n t s - i n - a i d  t o  
h e l p  E D D ' s  w i t h  t h e i r  O v e r a l l  E c o n o m i c  D e v e l o p m e n t  Programs.)' i
P u b l i c  W o r k s  p r o j e c t s  w h i c h  a re  .funded by  t h e  E c o n o m i c  D e v e l o p m e n t  , 
A d m i n i s t r a t i o n  a r e  e l i g i b l e  for an a d d i t i o n a l  t e n  p e r c e n t  (10%) 
b o n u s  f r o m  t h e  F e d e r a l  G o v e r n m e n t .  T h e r e  a l s o  s h o u l d  b e  an e c o no my , 
o f  s c a l e  b y  c o m m u n i t i e s  w o r k i n g  m o r e  c l o s e l y  t o g e t h e r .  B y  a g r e e i n g  
o n  w h a t  t o  w o r k  t o g e t h e r  on, it s h o u l d  b e  p o s s i b l e  to a v o i d  d u p l i­
cation.

•
A n  E D D  is i n d e p e n d e n t ,  y e t  r e s p o n s i b l e  a n d  r e s p o n s i v e  to locail 
p u b l i c  a n d  p r i v a t e  i n t e r e s t s  b e c a u s e  b o t h  a r e  m e a n i n g f u l l y  i n v o l v e d  
as b o a r d  m e m b e r s ,  a n d  l o c a l  g o v e r n m e n t s  c o n t r i b u t e  to  t h e  f i n a n c i a l  
o p e r a t i o n  o f  t h e  D i s t r i c t .

A  n e w . D i s t r i c t  w o u l d  l i k e l y  h a v e  a s t a f f  o f  a b o u t  thr ee , w o r k i n g  
d i r e c t l y  u n d e r  a B o a r d  o f  D i r e c t o r s  o f  a s i z e  w o r k a b l e  fo r  t h e  
l o ca l area.

P o s s i b l e  a c t i v i t i e s  c o u l d  i n c l u d e  a n y  o f  t h e  f o l l o w i n g ,  a n d  m a n y  
o t h e r s :

o  a r e a w i d e  t o u r i s m  p r o m o t i o n  
o t r a n s p o r t a t i o n  p l a n n i n g  
o w o r k i n g  t o  e s t a b l i s h  a C u s t o m s  o f f i c e  
o ru n  a r e v o l v i n g  lo a n p r o g r a m  o r  e s t a b l i s h  a b u s i n e s s  

" i n c u b a t o r " . .
o e x p o r t  p r o m o t i o n ,  i n d u s t r i a l  d e v e l o p m e n t ,  e n e r g y  .

c o n s e r v a t i o n ,  f i n a n c i a l  m a n a g e m e n t  fo r  v i l l a g e s  o r  c i t i e s ,  
r e s o u r c e  d e v e l o p m e n t

T h i s  p r o g r a m  t i e s  in  n i c e l y  w i t h  t h e  S t a t e ' s  T r a d e  A l a s k a  P r o g r a m ,  i

G e t t i n g  s t a r t e d :  e s t a b l i s h  an a p p r o p r i a t e  o r g a n i z a t i o n  (State !

n o n - p r o f i t )  a n d  r e q u e s t  t h e  G o v e r n o r  to  e n d o r s e  t h e  g e o g r a p h i c  
a r e a  as an  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  to t h e E c o n o m i c  D e v e l o p­
m e n t  A d m i n i s t r a t i o n .



i

E C O N O M I C  D E V E L O P M E N T  A D M I N I S T R A T I O N  (EDA) P R O G R A M S  ; !

u n d e r  the P u b l i c  W o r k s  a n d  E c o n o m i c  D e v e l o p m e n t  A c t  o f  1965, a s  A m e n d e d

T h e  p r i n c i p a l  c o n c e r n  o f  t h e  E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n  (EDA)! 
of the U.S. D e p a r t m e n t  o f  C o m m e r c e  is the c r e a t i o n  o f  l o n g  t e r m  j o b s  ' 
in the p r i v a t e  s e c t o r  w i t h i n  e l i g i b l e  a r eas of n eed. S u c h  a c t i v i t y  is 
b u i l t  u p o n  t h e  e f f o r t s  o f  l o c a l  p r i v a t e  a n d  p u b l i c  i n t e r e s t s  w o r k i n g  ' 1 
t o g e t h e r  t o  o v e r c o m e  i m p e d i m e n t s  to t h e i r  l o c a l  e c o n o m i c  d e v e l o p m e n t .

Th e  tools E D A  has t o  a s s i s t  l o c a l  e c o n o m i c  d e v e l o p m e n t  include:'

P l a n n i n g  G r a n t s  t o  e s t a b l i s h  and p r o m o t e  a l o c a l  e c o n o m i c  
d e v e l o p m e n t  p r o c e s s ,  s o m e t i m e s  r e f e r r e d  t o  a s  j 
“ca p a c i t y  b u i l d i n g . "  i

T e c h n i c a l  A s s i s t a n c e  G r a n t s  to a s s i s t . w i t h  f e a s i b i l i t y  
s t u d i e s  o r  p r o v i d e  o t h e r  s p e c i a l i z e d  a s s i s t a n c e .

Pub? t W o r k s  G r a n t s  to h e l p  p r o v i d e  p h y s i c a l  p u b l i c  w o r k s
i n f r a s t r u c t u r e  i n  s u p p o r t  o f  l o c a l  i n d u s t r i a l  o r  i 

;\ommercial d e v e l o p m e n t  l e a d i n g  t o  p r i v a t e .s e c t o r  jobs. 
i  b l i c  W o r k s  I m p a c t  P r o g r a m  G r a n t s  h e l p  provide, |
i m m e d i a t e  h i g h  l e v e l s  of l a b o r  d u r i n g  c o n s t r u c t i o n .

E c o n o m i c  A d j u s t m e n t  A s s i s t a n c e  G r a n t s  to  r e s p o n d  t o  d r a s t i c
s h o r t  t e r m  j o b  lo s s  (Sudden a n d  S e v e r e  E c o n o m i c  D i s l o c a t i c  
o r  l o n g  t e r m  job l o s s  (Long T e r m  E c o n o m i c  D e t e r i o r a t i o n ) . 
B o t h  t y p e s  o f  a s s i s t a n c e  a r e  o f t e n  r e f e r r e d  t o  as 
" T i t l e  I X . "  A  R e v o l v i n g  L o a n  F u n d  m a y  b e  d e v e l o p e d  
u n d e r  th i s  p r o g r a m .  . !

Grants t y p i c a l l y  c a n  g o  t o  P u b l i c  o r  n o n - p r o f i t  b o d i e s ,  s u c h  as 
cities, b o r o u g h s ,  t h e  S t a t e ,  v i l l a g e s ,  I R A  C o u n c i l s  o r  r e g i o n a l  
•Native n o n - p r o f i t  o r g a n i z a t i o n s .

 ...... ... E D A  a l s o  h a s  a  L o a n  G u a r a n t e e  P r o g r a m  f o r  c o r p o r a t i o n s  o r  '
i n d i v i d u a l s ,  b e g i n n i n g  a t  §600,000.

O v e r  the y e a r s  E D A - h a s  i n v e s t e d  s o m e  $142 m i l l i o n  o f  e c o n o m i c  d e v e l o p m e n t  
a s s i s t a n c e  i n  A l a s k a .  T h i s  h a s  b e e n  m a t c h e d  b y  s i g n i f i c a n t  financial, 
c o m m i t m e n t  f r o m  l o c a l  c o m m u n i t i e s  a n d  b y  t h e  S t a t e  -  l e a d i n g  t o  p r i v a t e  
s e c t o r  jobs a n d  i n v e s t m e n t  i n  A l a s k a .  A l a s k a  is p a r t  o f  t h e  S e a t t l e  
R e g i o n a l  O f f i c e ,  EDA, 1 7 0 0  W e s t l a k e  A v e n u e ,  N o r t h ;  S e a t t l e ,  W a s h i n g t o n  
9 810 p .

As a f i rst step, d i s c u s s  y o u r  p r o g r a m  i n t e r e s t  w i t h :

/*‘w \  f.CiJli°MIC OEVELOPMENT AOMINISTAATION j % U.S. Oipinmmi ot Commerce

\ W J I
'«>.• o» •

BERNHARD E. (BERNEYI RICHERT, JR. j 
Economic Development Representative in Alaska

Federal Building. Room C-550 701 C Street. Box 10 
Anchorage. Alaska 99513

: f:-.V

Teleohbne: 
Office: 907-271-5857 
Home: 907-745-2706
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T H E  A L A S K A  R E G I O N A L D E V E L O P M E N T  O R G A N I Z A T I O N S  P R O G R A H ~ T f l R D O R )

A  P r o g r a m  P r o p o s a l  by

D I V I S I O N  OF B U S I N E S S  D E V E L O P M E N T ,
D E P A R T M E N T  O F C O M M E R C E  A N D  E C O N O M I C  D E V E L O P M E N T

O c t o b e r  1, 1987

A l a s k a  c o m m u n i t i e s  are f a c i n g  a m y r i a d  of c o m p l e x  i n t e r n a t i o n a l  
e c o n o m i c  issues. As a r e s u l t  t h e r e  has b e e n  a n a t u r a l  e v o l u t i o n  of 
r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  e n t i t i e s  to po o l r e s o u r c e s ,  p r o v i d i n g  
c o m m u n i t i e s  w i t h  a c o o p e r a t i v e  an d o r g a n i z e d  m e a n s  to m e e t  t h e s e  
i n t e r n a t i o n a l  e c o n o m i c  c h a l l e n g e s .  B e c a u s e  of th e e c o n o m i c  
d o w n t u r n ,  the d e m a n d  f r o m  r e g i o n a l  o r g a n i z a t i o n s  a n d  c o m m u n i t i e s  
for s t a t e  e c o n o m  c d e v e l o p m e n t  t e c h n i c a l  an d  f i n a n c i a l  a s s i s t a n c e  
has i n c r e a s e d  w h i l e  r e v e n u e s  for state, f e d er al , an d  lo cal  e c o n o m i c  
d e v e l o p m e n t  a s s i s t a n c e  p r o g r a m s  h a v e  b e e n  red uc ed . F u n d i n g  w i l l  be 
r e q u e s t e d  to f u n d  a n e w  p r o g r a m  w i t h i n  the D i v i s i o n  of B u s i n e s s  
D e v e l o p m e n t  to p r o m o t e  an d p r o v i d e  f i n a n c i a l  a s s i s t a n c e  to r e g i o n a l  
d e v e l o p m e n t  o r g a n i z a t i o n s .

O n e  of G o v e r n o r  C o w p e r 's d i r e c t i v e s  to the d i v i s i o n  has  b e e n  to 
e s t a b l i s h  f o r m a l  l i n k a g e s  w i t h  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  
e n t i t i e s  for the p r o v i s i o n  of s e r v i c e  d e l i v e r y .  T h i s  p r o g r a m  
e m p h a s i s  is a l s o  s u p p o r t e d  by the l e g i s l a t u r e .

To a d d r e s s  this  issue, the D i v i s i o n  has d e s i g n e d  th e A l a s k a  
R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  P r o g r a m  ( A R D O R ) . T h e  p u r p o s e  of 
A R D O R  p r o g r a m  is to f a c i l i t a t e  e c o n o m i c  d e v e l o p m e n t  at the r e g i o n a l  
and local le vel t h r o u g h  e s t a b l i s h m e n t  of a n e t w o r k  of r e g i o n a l  
e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  an d the p r o v i s i o n  of f i n a n c i a l  
and  t e c h n i c a l  a s s i s t a n c e .  The  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  
e v o l u t i o n  of e c o n o m i c  r e g i o n s  an d  o r g a n i z a t i o n s  f r o m  the local 
l e v e l .

R e p r e s e n t a t i v e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  of t h e se  r e g i o n s  
w i l l  w o r k  w i t h  the d i v i s i o n  to e s t a b l i s h  r e g i o n a l  d e v e l o p m e n t  
s t r a t e g i e s ,  i n c l u d i n g  s m a l l  b u s i n e s s  d e v e l o p m e n t  a n d  m a r k e t i n g  p r o­
gra m s  to i n d u c e  n e w  e n t e r p r i s e  an d s o l i d i f y  e x i s t i n g  b u s i n e s s e s ;  
s e r v e  as a s o u r c e  of r e g i o n a l  e c o n o m i c  i n f o r m a t i o n ;  and as a 
l i a i s o n  for c o o r d i n a t i o n  w i t h  l o c a l  g o v e r n m e n t s  a n d  the state. The 
A R D O R s  w i l l  be c r i t i c a l  for the d e v e l o p m e n t  of a p r a c t i c a l  and 
p r a g m a t i c  s ta te  d e v e l o p m e n t  s tr at eg y.

E c o n o m i c  D e v e l o p m e n t  R e g i o n s

B e c a u s e  of the v a s t  u n o r g a n i z e d  a r e a s  of the  s t a t e  and the n u m e r o u s  
s e r v i c e  d e l i v e r y  area b o u n d a r i e s  w h i c h  o f t e n  di f f e r ,  e s t a b l i s h m e n t  
of e c o n o m i c  d e v e l o p m e n t  r e g i o n a l  b o u n d a r i e s  is a v e r y  s e n s i t i v e  
issue. D e p e n d i n g  on the c r i t e r i a ,  the  n u m b e r  of r e g i o n s  c o u l d  v a r y  
g r e a t l y .  In a dd it i o n ,  the s e l e c t i o n  of a r e p r e s e n t a t i v e



o r g a n i z a t i o n  for the r e g i o n  has p o t e n t i a l  for c o n t r o v e r s y .  In 
a re as  of the s t a t e  w h e r e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  are  not 
e s t a b l i s h e d ,  th e p a r t i c u l a r s  in d e s i g n a t i n g  a r e p r e s e n t a t i v e  
o r g a n i z a t i o n  c o u l d  be t i m e c o n s u m i n g  and a w k w ar d.  In m o r e  o r g a n i z e d  
a r e a s  of the state, c o m p e t i t i o n  b e t w e e n  e x i s t i n g  e n t i t i e s  m i g h t  
al s o c r e a t e  u n n e c e s s a r y  tur mo i l.

R a t h e r  t h a n  th e s t a t e  t a c k l i n g  the p o t e n t i a l l y  t h o r n y  is sue s of 
d e l i n e a t i n g  r e g i o n s  and d e s i g n a t i n g  r e p r e s e n t a t i v e  o r g a n i z a t i o n s ,  
it m a k e s  m u c h  m o r e  s e n s e  to p r o m o t e  th e e s t a b l i s h m e n t  of r e g i o n a l  
b o u n d a r i e s  and o r g a n i z a t i o n s  t h r o u g h  l oca l i n i t i a t i v e .  In some 
a r e a s  of the  state, r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  are 
a l r e a d y  e s t a b l i s h e d ;  e x a m p l e s  i n c l u d e  the S o u t h w e s t  M u n i c i p a l  
C o n f e r e n c e  and  the S o u t h e a s t  C o n f e r e n c e / 1 9 8 7  S y m p o s i u m  S t e e r i n g  
C o m m i t t e e  on  th e E c o n o m i c  F u t u r e  of S o u t h e a s t  A l a s k a .

T h e  D i v i s i o n  of B u s i n e s s  D e v e l o p m e n t  c o u l d  f a c i l i t a t e  e s t a b l i s h m e n t  
of r e g i o n a l  o r g a n i z a t i o n s  t h r o u g h  p u b l i c  m e e t i n g s  h e l d  in r e g i o n a l  
c e n t e r s  to p r o m o t e  the v i r t u e s  of the pr og ra m.  In a r e a s  w h e r e  
t h e r e  are e x i s t i n g  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s ,  
t h r o u g h  the p u b l i c  m e e t i n g s ,  the d i v i s i o n  w o u l d  a s s i s t  the r e g i o n  
in s e l e c t i n g  a r e p r e s e n t a t i v e  o r g a n i z a t i o n  or c o n s o r t i u m  of 
o r g a n i z a t i o n s  to s e r v e  as the A R DO R .  In o t h a r  are as,  a s s i s t a n c e  
w o u l d  be p r o v i d e d  in d e l i n e a t i n g  b o u n d a r i e s  and e s t a b l i s h i n g  a 
r e p r e s e n t a t i v e  o r g a n i z a t i o n .

U l t i m a t e l y ,  it w i l l  be u p  to the r e g i o n  to d e t e r m i n e  its ARDOR.
Th e  o r g a n i z a t i o n  s e l e c t e d  m u s t  r e p r e s e n t  the e c o n o m i c  i n t e r e s t s  of 
the r e g i o n  w i t h  the c o n f i d e n c e  of its r e s i d e n t s .  In the e v e n t that 
u n o r g a n i z e d  a r e a s  do not e s t a b l i s h  a c o h e s i v e  r e g i o n a l  d e v e l o p m e n t  
s u b s i d i a r y ,  a l t e r n a t i v e  m e t h o d s  for s t a t e / r e g i o n a l / l o c a l  
c o o r d i n a t i o n  m u s t  be d e v e l o p e d .

F o l l o w i n g  is bu t one e x a m p l e  of h o w  the s t a t e  e c o n o m i c  re g i o n s  
m i g h t  e v o l v e  b a s e d  on o r g a n i z a t i o n a l  t r e n d s  ( e c o n o m i c  d e v e l o p m e n t  
o r g a n i z a t i o n  i n f o r m a t i o n  in p a r e n t h e s e s ) :

1. S o u t h e a s t  ( S o u t h e a s t  C o n f e r e n c e ) ;

2. P r i n c e  W i l l i a m  S o u n d / G u l f  of A l a s k a ;

3. K e n a i  P e n i n s u l a  B o r o u g h  ( r e c e n t l y  r e c e i v e d  f u n d i n g  to 
e s t a b l i s h  an  e c o n o m i c  d e v e l o p m e n t  a r e a  f u n d e d  by EDA);

4. M u n i c i p a l i t y  of A n c h o r a g e  ( A n c h o r a g e  E c o n o m i c  D e v e l o p m e n t  
C o m m i s s i o n  r e c e n t l y  e s t a b l i s h e d ) ;

5. M a t a n u s k a / S u s i t n a  B o r o u g h ;

6. S o u t h w e s t - - B r i s t o l  Bay, A l e u t i a n / P r i b i l o f  Islands, and 
K o d i a k  ( S o u t h w e s t  A l a s k a  M u n i c i p a l  C o n f e r e n c e ) ;

Y u k o n / K u s k o k w i m ;



8. N o r t h w e s t - - B e r i n g s  S t r a i t s  and NANA;

9. F a i l o a n k s / I n t e r i o r ; and

10. N o r t h  S l o p e  B o r ou gh .

A laska R e g i o n a l  D e v e l o p m ent O r g a n i z a t i o n s  

A R D O R s  w i l l  w o r k  w i t h  the D i v i s i o n  to:

o p r o v i d e  s e r v i c e  d e l i v e r y  to r e g i o n  m e m b e r  c o m m u n i t i e s  and
b u s i n e s s e s  s u c h  as e c o n o m i c  d e v e l o p m e n t  w o r k s h o p s ,  c o o r d i n a t i o n  
m e e t i n g s ,  t e c h i n c a l  a s s i s t a n c e ,  etc;

o c o l l e c t  an d d i s t r i b u t e  e c o n o m i c  i n f o r m a t i o n  on  the r e g i o n  (a s s i s t  
in the p r e p a r a t i o n  of e c o n o m i c  p r o f i l e s  for c o m m u n i t i e s  and the 
r e g i o n ) ;

o p a r t i c i p a t e  in s t a t e  m a r k e t i n g  campair.is;

o a d d r e s s  r e g i o n a l  e c o n o m i c  is su es

o w h e n  a p p r o p r i a t e ,  join s t a t e  t r a d e  m i s s i o n s  to e x p a n d  i n t e r n a­
ti o n a l  t r a d e  o p p o r t u n i t i e s ,  a t t r a c t  n e w  i n d u s t r y  f r o m  ot her
c o u n t r i e s ,  a nd  e n c o u r a g e  to uri sm ;

o s e r v e  as a l i a i s o n  b e t w e e n  s t a t e  an d the lo cal level; and

o d e v e l o p  an d i m p l e m e n t  a r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  st rat e gy .

Th e  A R D O R  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  e v o l u t i o n  of e c o n o m i c  
r e g i o n s  and  o r g a n i z a t i o n s  f r o m  the l oc al  level and u l t i m a t e l y  be 
s e l f - s u s t a i n i n g .

P r o g r a m  C o s t s

T h e  A R D O R  P r o g r a m  w i l l  p r o v i d e  1:1 m a t c u i n g  g r a n t s  of u p to $ 5 0 , 0 0 0  to 
r e g i o n a l  e n t i t i e s  t h r o u g h o u t  the state. G r a n t s  w i l l  p r o v i d e  f u l l - t i m e  
A R D O R  o f f i c e s  in e a c h  r e g i o n  to p r o v i d e  the s e r v i c e s  l i s t e d  a b o v e  and  
w i l l b e  m a t c h e d  by  n o n - s t a t e  f un ds  r a i s e d  by th e A R D O R  o n an  a nn u a l  
basis. B e c a u s e  of the m a t c h  r e q u i r e m e n t ,  the A R D O R  p r o g r a m  is v i e w e d  
as a p u b l i c / p r i v a t e  p a r t n e r s h i p ,  p r o v i d i n g  a d i r e c t  m e a s u r e  of p r i v a t e  
s e c t o r  s u p p o r t  fo r the progr am.

F u n d s  w i l l  a l s o  be u s e d  to e s t a b l i s h  a s t a t e / r e g i o n a l  e l e c t r o n i c  ma il  
c o m p u t e r  n e t w o r k  for  c o o r d i n a t i o n  of e c o n o m i c  d e v e l o p m e n t  a c t i v i t i e s  
an d d i s s e m i n a t i o n  of e c o n o m i c  i n f o r m a t i o n  and news. In ad di t i o n ,  
q u a r t e r l y  r e g i o n a l  t e l e c o n f e r e n c e s  w i l l  be c o n d u c t e d  b e t w e e n  
a p p r o p r i a t e  s t a t e  a g e n c i e s  and r e g i on s.

0 5 6 4 E
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D e a r  S o u t h e a s t  C o n f e r e n c e  M e m b e r :

S i n c e  t h e  1 9 8 6  m e e t i n g  i n P e t e r s b u r g ,  y o u r  E x e c u t i v e  B o a r d  ha-s b e e n  
e x a m i n i n g  t h e  q u e s t i o n  of  w h a t  t h e  S o u t h e a s t  C o n f e r e n c e  m i g h t  do  to 
i n c r e a s e  o u r  e f f e c t i v e n e s s  in  v a r i o u s  e f f o r t s  to i m p r o v e  the e c o n o m i c  
h e a l t h  a n d  w e l l b e i n g  of the  S o u t h e a s t  r e g i o n .  O f  p a r t i c u l a r  c o n c e r n  
to th e  B o a r d  w a s  th e  f a c t  t h a t  w e  s e e m  to b e  b e s t  o r g a n i z e d  for 
p u r p o s e s  o f r e a c t i o n  r a t h e r  t h a n  p r o a c t i o n .  In a r e l a t e d  m a t t e r ,  m o s t  
m e m b e r s  w o u l d  r e c o g n i z e  t h a t  t he  m a j o r  s t r e n g t h  of the  S o u t h e a s t  
C o n f e r e n c e  l i e s  in  t h e  v e r y  c l o s e  w o r k i n g  r e l a t i o n s h i p s  b e t w e e n  a n d  
a m o n g  m o s t  o f t h e  l o c a l  g o v e r n m e n t s  in th e r e g i o n .  W h i l e  t h e  p r i v a t e  
s e c t o r  h a s  a l w a y s  p l a y e d  a v i t a l  r ol e,  t h e r e  h a s  b e e n  c r i t i c i s m  t h a t  
we a r e  n o t  as  w e l l  b a l a n c e d  a s m i g h t  be  d e s i r e d .  W i t h  t h e s e  a n d  
s e v e r a l  o t h e r  c o n c e r n s  in  m i nd , o n  J u n e  1 8 t h  t h e  E x e c u t i v e  B o a r d  
r e v i e w e d  t h e  a t t a c h e d  p r o p o s a l  to  c r e a t e  a S o u t h e a s t  E c o n o m i c  
D e v e l o p m e n t  C o r p o r a t i o n .  T h e  B o a r d  a d o p t e d  a m o t i o n  of s u p p o r t  a n d  
a s k e d  t h a t  th e  p r o p o s a l  be  p r e s e n t e d  t o t h e m e m b e r s h i p  of  the 
S o u t h e a s t  C o n f e r e n c e  for c o n s i d e r a t i o n  a n d  a c t i o n  a t  th e 1987  A n n u a l  
M e e t i n g ,  S e p t e m b e r  2 4 - 2 6  in S i t k a .

It m u s t  b e s t r e s s e d  t h a t  th e p r o p o s a l  is a d r a f t  p r o p o s a l  only. Y o u r  
E x e c u t i v e  B o a r d  is a n x i o u s  t h a t  S o u t h e a s t  C o n f e r e n c e  M e m b e r s  r e v i e w  
th e  p r o p o s a l  a n d  d i s c u s s  t h e  p r o s  a n d  c o n s  a t  th e  l o c a l  l e v e l  p r i o r  to 
the S e p t e m b e r  m e e t i n g .  P r e l i m i n a r y  d i s c u s s i o n s  w i t h  the F e d e r a l  a n d  
S t a t e  a u t h o r i t i e s  w o u l d  i n d i c a t e  t h a t  a c o r p o r a t i o n  of th e s o r t  b e i n g  
p r o p o s e d  m i g h t  h o l d  g r e a t  p r o m i s e  for e f f e c t i v e  l o n g  t e r m  r e g i o n a l  
d e v e l o p m e n t .  T h e  S e p t e m b e r  m e e t i n g  w i l l  i n v o l v e  p r e s e n t a t i o n s  by  b o t h  
S t a t e  a n d  F e d e r a l  p e o p l e  o n  t h e i r  p e r s p e c t i v e s  a n d  the  p o t e n t i a l  for  
f i n a n c i a l  s u p p o r t  for s u c h  a c o r p o r a t i o n .  A  v o t e  o n  the m a t t e r  w i l l  
be t a k e n  d u r i n g  the  b u s i n e s s  m e e t i n g  o n  S e p t e m b e r  26. W e  look  f o r w a r d  
to s e e i n g  e v e r y o n e  in S i t k a  a n d  h e a r i n g  y o u r  c o m m e n t s  r e g a r d i n g  t hi s 
p r o p o s a l .

S i n c e r e l y ,

E r n e s t  P o l l e y  
P r e s i d e n t

“ W orking For  A ll A lask a ’ ’
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S O U T H E A S T  E C O N O M I C  D E V E L O P M E N T  C O R P O R A T I O N

P R O P O S A L :

It is p r o p o s e d  t h a t  t h e r e  be c r e a t e d  a p r i v a t e ,  n o n - p r o f i t  c o r p o r a t i o n  
in S o u t h e a s t  A l a s k a  for the p u r p o s e  of p r e p a r i n g  an  i n t e g r a t e d  
r e g i o n a l  a p p r o a c h  to e c o n o m i c  d e v e l o p m e n t  o p p o r t u n i t i e s  in S o u t h e a s t ,

GO AL:

It is p r o p o s e d  t h a t  the g o a l  of t h i s  c o r p o r a t i o n ,  to be c a l l e d  the 
S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n ,  s h a l l  be to e n h a n c e  the 
e c o n o m i c  d e v e l o p m e n t  p o t e n t i a l  of the S o u t h e a s t  r e g i o n  as a wh ol e,  a nd  
of t h o s e  c o m m u n i t i e s  l o c a t e d  w i t h i n  the re gi o n,  t h r o u g h  th e c r e a t i o n  
of a n o n - p r o f i t  c o r p o r a t i o n  w h i c h  w i l l  f u n c t i o n  to im pr ove , e x p a n d ,  
a n d  p r o m o t e  the  e c o n o m y  of S o u t h e a s t  A l a s k a  a n d  its r e s i de nt s .

C O R P O R A T I O N  S T R U C T U R E :

It is p r o p o s e d  t h a t  the S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  be 
a r e p r e s e n t a t i v e  o r g a n i z a t i o n  of b o t h  the  p u b l i c  an d  p r i v a t e  s e c t o r  
an d of l a r g e  a n d  s m a l l  c o m m u n i t i e s  alike. T h e  C o r p o r a t i o n  s h a l l  
m a i n t a i n  a B o a r d  of T r u s t e e s  m a d e  u p  of 13 m e m b e r s .  Its m e m b e r s h i p  
an d l e n g t h  of t e r m  s h a l l  include:

1) T h e  I m m e d i a t e  P a s t  P r e s i d e n t  of the S o u t h e a s t  C o n f e r e n c e
2) T h e  F i r s t  V i c e  P r e s i d e n t  of th e S o u t h e a s t  C o n f e r e n c e
3) Th e  S e c r e t a r y / T r e a s u r e r  of the S o u t h e a s t  C o n f e r e n c e
4) T h e  C o m m i s s i o n e r  (or de si g ne e)  of C o m m u n i t y  & R e g i o n a l  A f f a i r s
5) T h e  C o m m i s s i o n e r  (or de si g n e e )  of C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t
6) T h e  C h a n c e l o r  (or d e s i g n e e )  of th e U n i v e r s i t y  of A l a s k a - S o u t h e a s t
7) T h e  P r e s i d e n t  (or o f f i c e r  d es ig ne e)  of the A l a s k a  S t a t e  C h a m b e r  of 

C o m m e r c e
8) A p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of the  f i n a n c i a l  c o m m u n i t y  

(three y e a r  term)
9) A p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of th e  r e t a i l  c o m m u n i t y  (three 

y e a r  term)
10) A  p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of the  m a n u f a c t u r i n g  an d  

p r o c e s s i n g  (value added) c o m m u n i t y  (three y e a r  term)
11) A p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of th e  service_i_ndustry_(_tjhre£_____

y e a r  term)

see "Timeline", page three
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12) A  r e p r e s e n t a t i v e  f r o m  a l o ca l S o u t h e a s t  e c o n o m i c  d e v e l o p m e n t  
o r g a n i z a t i o n  (two ye ar  term)

13) A n  "At L a r g e "  s e a t  (two y e a r  term)

B o a r d  of T r u s t e e  m e m b e r s  m u s t  be r e s i d e n t s  of S o u t h e a s t  A la sk a.  No 
two m e m b e r s  m a y  be  f r o m  th e s a m e  c o m m u n i t y ,  w i t h  t h e  e x c e p t i o n  of 
s e a t s  4-7 as l i s t e d  above. N o m i n a t i o n s  s h a l l  be a c c e p t e d  d u r i n g  the 
S o u t h e a s t  C o n f e r e n c e  A n n u a l  M e e ti ng . A l l  v a c a n c i e s  s h a l l  be s e l e c t e d  
by the  B o a r d  f r o m  the no min ee s.

F U N C T I O N S :

It is p r o p o s e d  t h a t  th e  C o r p o r a t i o n  h a v e  t h r e e  p r i m a r y  fu nc ti on s.
T h e y  are:

1) T o  i n i t i a t e  t h e  d es ign , d e v e l o p m e n t ,  a n d  m a i n t a i n e n a n c e  of a 
r e g i o n a l  i n f o r m a t i o n  base, and  to s e r v e  as a c e n t r a l  d a t a  b a n k  for 
the  c o m p i l a t i o n  a n d  i n v e n t o r y i n g  of e c o n o m i c  d e v e l o p m e n t  in 
S o u t h e a s t  A l a s k a ,  as w e l l  as the c r e a t i o n  of a d a t a  base  
i d e n t i f y i n g  r e g i o n a l  b u s i n e s s  o p p o r t u n i t i e s  a n d  to c a t a l o g u e  all 
t e c h n i c a l  a s s i s t a n c e  a v a i l a b l e  in the r e g i o n  in the a r e a  of 
e c o n o m i c  d e v e l o p m e n t .

2) T o  r ev ie w,  e v a l u a t e ,  an d  m a k e  r e c o m m e n d a t i o n s  r e g a r d i n g  p r o p o s a l s  
to e n h a n c e  or e x p a n d  the e c o n o m i c  d e v e l o p m e n t  of S o u t h e a s t  A l as ka .

3) T h r o u g h  c o o p e r a t i o n  w i t h  o t he r o r g a n i z a t i o n s  a n d  i n d i v i d u a l s ,  
d e v e l o p  a n d  i m p l e m e n t  a S o u t h e a s t  R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  
Plan.

R O L E  O F  T H E  S O U T H E A S T  C O N F E R E N C E :

It is p r o p o s e d  t h a t  th e S o u t h e a s t  C o n f e r e n c e  w o u l d  p l a y  an i m p o r t a n t  
and i n t e g r a l  r o l e  in t he  d e v e l o p m e n t  and m a i n t e n a n c e  of the 
C o r p o r a t i o n .  S p e c i f i c a l l y ,  th at  r ol e w o u l d  be a s s u m e d  t h r o u g h  two 
p r i m a r y  r e s p o n s i b i l i t i e s .  T h e y  are:

1) T o  c r e a t e  a n d  e m p o w e r  a s t e e r i n g  c o m m i t t e e _ o f _ t h e  S o u t h e a s t ___________
C o n f e r e n c e  c h a r g e d  w i t h  o v e r s e e i n g  th e f o r m a t i o n  of the 
C o r p o r a t i o n ,  a n d  p r o v i d i n g  the c o r p o r a t i o n  s t r o n g  l e a d e r s h i p  in its 
f o r m a t i v e  p e r i o d .
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2) T o  u n d e r t a k e  th e a c t u a l  o r g a n i z a t i o n a l  a n d  f o r m a t i v e  r e s p o n s i b i l i t y  
for th e C o r p o r a t i o n ,  i n c l u d i n g  th e d e v e l o p m e n t  a n d  e x e c u t i o n  of 
n e c e s s a r y  l e g a l  d o c u m e n t s ,  s u c h  as A r t i c l e s  of I n c o r p o r a t i o n  an d 
C o r p o r a t i o n  B y - L a w s .  T h i s  i n c l u d e s  u s i n g  the m o n t h l y  S o u t h e a s t  
C o n f e r e n c e  B u l l e t i n  for the i n t r o d u c t i o n  a n d  p r o m o t i o n  of the 
C o r p o r a t i o n .

T I M E L I N E :

It is p r o p o s e d  t h a t  the  S o u t h e a s t  C o n f e r e n c e  a d o p t  a c o n s e r v a t i v e  
a p p r o a c h  t o th e  f o r m a t i o n  of the c o r p o r a t i o n  by a d o p t i n g  a t i m e l i n e  
th a t w i l l  a l l o w  for a n a t u r a l  m a t u r a t i o n  of t he  C o r p o r a t i o n  an d a l l o w  
it t o f o r m u l a t e  a s t r o n g  s u p p o r t  s t r u c t u r e  to e n s u r e  c o n t i n u e d  a b i l i t y  
to m e e t  its g o a l s  a nd  o b j e c t i v e s .

J u n e  18, 1987  - E x e c u t i v e  C o m m i t t e e  r e v i e w  a n d  a d o p t i o n  of a p r o p o s a l  
to p r e s e n t  to the g e n e r a l  m e m b e r s h i p  a t the  A n n u a l  M e e ti ng .

S e p t e m b e r  19, 1987  - S e e k  a p p r o v a l  of g e n e r a l  m e m b e r s h i p  to i n s t i t u t e  
p r o p o s a l  a n d  b e g i n  w o r k  on th e f o r m a t i o n  of th e C o r p o r a t i o n .

N e x t  12 m o n t h s  - S o u t h e a s t  C o n f e r e n c e ,  t h r o u g h  S t e e r i n g  C om m i t t e e ,  
wi l l take t h e  p o i n t  in the  o r g a n i z a t i o n  of g o a l s  a n d  o b j e c t i v e s  of the 
C o r p o r a t i o n ,  f r a m e  th e B y - L a w s ,  a n d  u n d e r t a k e  n e c e s s a r y  l eg al 
i n i t i a t i v e s  for c o m p l e t i o n  of the f i n a l  p r o p o s a l .  (The S t e e r i n g  
C o m m i t t e e  w o u l d  a l s o  n e e d  to d e a l  w i t h  the d i f f i c u l t  i s s u e  of a ct u a l  
B o a r d  m a k e - u p .  T h e r e  a r e  far t o o m a n y  i n d i v i d u a l ,  s pec ial , and 
l e g i t i m a t e  i n t e r e s t s  to a c c o m o d a t e  a l l  t h r o u g h  s e a t s  o n  the Board.
Th e  s o l u t i o n  m a y  l i e  in the  c r e a t i o n  of a n u m b e r  of s t a n d i n g  a d v i s o r y  
c o m m i t t e e s  to i n s u r e  th e b r o a d e s t  p o s s i b l e  p a r t i c i p a t i o n  in the 
s e l e c t i o n  of p r i o r i t i e s  a n d  o b j e c t i v e s . )

S e p t e m b e r ,  1 98 8 - T a k e  f i n a l  p r o p o s a l  to g e n e r a l  m e m b e r s h i p  for 
ap p ro va l,  u p o n  w h i c h  ti me  S o u t h e a s t  C o n f e r e n c e  w i l l  e x e c u t e  n e c e s s a r y  
l e g a l  d o c u m e n t s  c r e a t i n g  th e S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  
C o r p o r a t i o n .  T h e  B o a r d  of D i r e c t o r s  for t h e c o r p o r a t i o n  a l s o  w i l l  be 
a p p o i n t e d  at  this  time.

S e p t e m b e r ,  1 9 8 9  - P r o g r e s s  r e p o r t  of the  S o u t h e a s t  E c o n o m i c
D e v e l p p m e n t  C o r p o r a t i o n  to be p r e s e n t e d  at  the_Sputheast_Confe.re.CLCe___
A n n u a l  M e e t i n g .
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To: M a r t h a  0
From: L a r r y  M e r c u l i e f f ,  D i r e c t o r ^ / K \ .
Su b je ct : E n c l o s e d  m a t e r i a l

I hope  this m a t e r i a l  is h e l pf u l.  T h e  i n f o r m a t i o n  o n the E c o n o m i c  
D e v e l o p m e n t  A d m i n i s t r a t i o n ' s  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  (EDD) 
p r o g r a m  is i n c l u d e d  to g i v e  y o u  a n  idea of w h a t  c o u l d  be i n v o l v e d  in 
d e v e l o p i n g  d i s t r i c t s  of thi s nat u re . W e  had a p p l i e d  for E D D  f und s 
last s p r i n g  but the p r o p o s a l  w a s  r e j e c t e d  d ue  to l a c k  of m o n e y  for 
the  p r o g r a m  in EDA. W e  h a v e  b e e n  to l d t h a t  t h e r e  is li tt le  
l i k e l i h o o d  of f u n d i n g  in F Y  89 u n l e s s  o t h e r  A l a s k a n  E D A  p r o j e c t s  a r e  
d r o p p e d .  S i n c e  th i s do e s no t a p p e a r  l i k e l y  to ha p p e n ,  we  ha v e 
d e c i d e d  to d e v e l o p  the A R D O R  p r o g r a m  .
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ECONOMIC DEVELOPMENT DISTRICTS

E c o n o m i c  D e v e l o p m e n t  D i s t r i c t s  (or E D D ' s  o r  D i s t r i c t s )  ar e 
l o c a l l y - f o r m e d  o r g a n i z a t i o n s  w i t h  r e p r e s e n t a t i o n  o f  b o t h  t h e  
P u b l i c  a n d  P r i v a t e  s e c t o r s .  T h e  p r i m a r y  o b j e c t i v e  o f a D i s t r i c t  
is to p r o m o t e  s o u n d  e c o n o m i c  d e v e l o p m e n t  f o r  t h e  c o m m u n i t i e s  i t  I
serves. A n  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t :  j

o c an  s e r v e  a v a r i e t y  of  p u r p o s e s  o r  f u n c t i o n s  (which
are  d e t e r m i n e d  locally) ,

o  w i l l  w o r k  t o g e t h e r  fo r c o m m o n  e c o n o m i c  d e v e l o p m e n t  
-  p u r p o s e s
o  h a s  as it s m e m b e r s h i p  m u l t i p l e  g e o - p o l i t i c a l  e n t i t i e s  ' : 
o  is f u n d e d  f r o m  a  v a r i e t y  of  s o u r c e s  (State, F e d e r a l ,  

B o r o u g h ,  C i t y ,  etc.) 
o  ha s  a s t a f f  r e s p o n s i b l e  to  t h e  l o c a l  b o a r d  of  d i r e c t o r s . t

T h e r e  a r e  w e l l  o v e r  300 E D D ' s  n a t i o n a l l y ,  m a n y  S t a t e s  b e i n g  c o v e r e d  
w i t h  t h e  o r g a n i z a t i o n s .  A  D i s t r i c t  ca n  p r o v i d e  t e c h n i c a l  a s s i s t a n c e  
in s e l e c t e d  p r o g r a m  a r e a s , o r  i t c a n  r u n  p r o g r a m s  o r  d e l i v e r  a w i d e  
r a n g e  o f  s e r v i c e s ,  d e p e n d i n g  u p o n  t h e  l o c a l  E D D ' s  wi sh es.

! ‘ ! 
F i n a n c i a l  a d v a n t a g e s  i n c l u d e  s h a r i n g  t h e  c o s t  of  t h e  o r g a n i z a t i o n  j

a m o n g  v a r i o u s  f u n d i n g  s o u rc es . (The E c o n o m i c  D e v e l o p m e n t  A d m i n -  1
i s t r a t i o n  c a n  m a k e  P l a n n i n g  o r  "administrative", g r a n t s - i n - a i d  t o
h e l p  E D D ' s  w i t h  t h e i r  O v e r a l l  E c o n o m i c  D e v e l o p m e n t  Programs.)' «
P u b l i c  W o r k s  p r o j e c t s  w h i c h  are  .funded b y  t h e  E c o n o m i c  D e v e l o p m e n t  ,
A d m i n i s t r a t i o n  a r e  e l i g i b l e  for a n  a d d i t i o n a l  t en  p e r c e n t  (10%)
b o n u s  f r o m  t h e  F e d e r a l  G o v e r n m e n t .  T h e r e  a l s o  s h o u l d  be  a n e c o n o m y ,
o f  s c a l e  b y  c o m m u n i t i e s  w o r k i n g  m o r e  c l o s e l y  t o g e t h e r .  B y  a g r e e i n g
o n  w h a t  t o  w o r k  t o g e t h e r  on, it s h o u l d  b e  p o s s i b l e  to a v o i d  d u p l i -  ,
c a t i o n .

i
A n  E D D  is i n d e p e n d e n t ,  y e t  r e s p o n s i b l e  a n d  r e s p o n s i v e  to loca!l !
p u b l i c  a n d  p r i v a t e  i n t e r e s t s  b e c a u s e  b o t h  a r e  m e a n i n g f u l l y  i n v o l v e d  
as b o a r d  m e m b e r s ,  a n d  l o c a l  g o v e r n m e n t s  c o n t r i b u t e  to the f i n a n c i a l  
o p e r a t i o n  o f  t h e  D i s t r i c t .

A  n e w  D i s t r i c t  w o u l d  l i k e l y  h a v e  a s t a f f  o f  a b o u t  three, w o r k i n g  
d i r e c t l y  u n d e r  a B o a r d  o f  D i r e c t o r s  o f  a s i z e  w o r k a b l e  for th e 
lo ca l area.

P o s s i b l e  a c t i v i t i e s  c o u l d  i n c l u d e  a n y  of  t h e  f o l l o w i n g ,  a n d  m a n y  
o t h e r s :

o  a r e a w i d e  t o u r i s m  p r o m o t i o n  
o t r a n s p o r t a t i o n  p l a n n i n g  
o w o r k i n g  t o  e s t a b l i s h  a C u s t o m s  .fice 
o  r u n  a r e v o l v i n g  loan p r o g r a m  o r  e s t a b l i s h  a b u s i n e s s

" i n c u b a t o r " . .  !

o  e x p o r t  p r o m o t i o n ,  i n d u s t r i a l  d e v e l o p m e n t ,  e n e r g y
c o n s e r v a t i o n ,  f i n a n c i a l  m a n a g e m e n t  f o r  v i l l a g e s  o r  c i t i e s ,  
r e s o u r c e  d e v e l o p m e n t

T h i s  p r o g r a m  t i e s  in n i c e l y  w i t h  t h e  S t a t e ' s " T r a d e  A l a s k a  P r o g r a m . - |

G e t t i n g  s t a r t e d :  e s t a b l i s h  an a p p r o p r i a t e  o r g a n i z a t i o n  ( S t a t e  ! ■

no n - p r o f i t )  a n d  r e q u e s t  th e G o v e r n o r  to e n d o r s e  t h e  g e o g r a p h i c  
a r e a  as a n  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  to t h e  E c o n o m i c  D e v e l o p­
m e n t  A d m i n i s t r a t i o n .  r
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u n d e r  t h e  P u b l i c  W o r k s  a n d  E c o n o m i c  D e v e l o p m e n t  A c t  o f  1 9 6 5 #  a s  A m e n d e d

• i

• j !

T h e  p r i n c i p a l  c o n c e r n  o f  t h e  E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n  (EDA)! 
o f  t h e  I " . S .  D e p a r t m e n t  o f  C o m m e r c e  i s  t h e  c r e a t i o n  o f  I o n a  t e r m  j o b s  ' 
i n  t h e  p r i v a t e  s e c t o r  w i t h i n  e l i g i b l e  a r e a s  o f  n e e d .  S u c h  a c t i v i t y  i s  
b u i l t  u p o n  t h e  e f f o r t s  o f  l o c a l  p r i v a t e  a n d  p u b l i c  i n t e r e s t s  w o r k i n g  ‘ 1 
t o g e t h e r  t o  o v e r c o m e  i m p e d i m e n t s  t o  t h e i r  l o c a l  e c o n o m i c  d e v e l o p m e n t .  .

4 % .

T h e  t o o l s  EDA h a s  t o  a s s i s t  l o c a l  e c o n o m i c  d e v e l o p m e n t  i n c l u d e s '  1

P l a n n i n g  G r a n t s  t o  e s t a b l i s h  a n d  p r o m o t e  a  l o c a l  e c o n o m i c  ; 
d e v e l o p m e n t  p r o c e s s #  s o m e t i m e s  r e f e r r e d  t o  a s  ;
" c a p a c i t y  b u i l d i n g . "  . i !

f ; i
T e c h n i c a l  A s s i s t a n c e  G r a n t s  t o  a s s i s t . w i t h  f e a s i b i l i t y  

s t u d i e s  o r  p r o v i d e  o t h e r  s p e c i a l i z e d  a s s i s t a n c e .

P u b l i c  W o r k s  G r a n t s  t o  h e l p  p r o v i d e  p h y s i c a l  p u b l i c  w o r k s  | 
o r  i n f r a s t r u c t u r e  i n  s u p p o r t  o f  l o c a l  i n d u s t r i a l  o r  ! 
c o m m e r c i a l  d e v e l o p m e n t  l e a d i n g  t o  p r i v a t e . s e c t o r  j o b s .  
P u b l i c  W o r k s  I m p a c t  P r o g r a m  G r a n t s  h e l p  p r o v i d e .  |
i m m e d i a t e  h i g h  l e v e l s  o f  l a b o r  d u r i n g  c o n s t r u c t i o n .

! !
E c o n o m i c  A d j u s t m e n t  A s s i s t a n c e  G r a n t s  t o  r e s p o n d  t o  d r a s t i c

s h o r t  t e r m  j o b  l o s s  ( S u d d e n  a n d  S e v e r e  E c o n o m i c  D i s l o c a t i c  
o r  l o n g  t e r m  j o b  l o s s  ( L o n g  T e r m  E c o n o m i c  D e t e r i o r a t i o n ) . 
B o t h  t y p e s  o f  a s s i s t a n c e  a r e  o f t e n  r e f e r r e d  t o  a s  
" T i t l e  I X . "  A R e v o l v i n g  L o a n  F u n d  m a y  b e  d e v e l o p e d  
u n d e r  t h i s  p r o g r a m .  . !

• I

G r a n t s  t y p i c a l l y  c a n  g o  t o  P u b l i c  o r  n o n - p r o f i t  b o d i e s ,  s u c h  a s
c i t i e s ,  b o r o u g h s ,  t h e  S t a t e ,  v i l l a g e s ,  I R A  C o u n c i l s  o r  r e g i o n a l  

• N a t i v e  n o n - p r o f i t  o r g a n i z a t i o n s .

.............................  EDA a l s o  h a s  a  L o a n  G u a r a n t e e  P r o g r a m  f o r  c o r p o r a t i o n s  o r
, .  i n d i v i d u a l s ,  b e g i n n i n g  a t  $ 6 0 0 , 0 0 0 .

O v e r  t h e  y e a r s  E D A - h a s  i n v e s t e d  s o m e  $ 1 4 2  m i l l i o n  o f  e c o n o m i c  d e v e l o o m e n t  
a s s i s t a n c e  i n  A l a s k a .  T h i s  h a s  b e e n  m a t c h e d  b y  s i g n i f i c a n t  f i n a n c i a l ,  
c o m m i t m e n t  f r o m  l o c a l  c o m m u n i t i e s  a n d  b y  t h e  S t a t e  -  l e a d i n g  t o  p r i v a t e  
s e c t o r  j o b s  a n d  i n v e s t m e n t  i n  A l a s k a .  A l a s k a  i s  p a r t  o f  t h e  S e a t t l e  
R e g i o n a l  O f f i c e ,  E D A ,  1 7 0 0  W e s t l a k e  A v e n u e ,  N o r t h ;  S e a t t l e ,  W a s h i n g t o n  
9 8 1 0 p .  ‘ ’

A s  a  f i r s t  s t e p ,  d i s c u s s  y o u r  p r o g r a m  i n t e r e s t  w i t h :  j j

> . >. V . ; ,
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T H E  A L A S K A  R E G I O N A L  D E V E L O P M E N T  O R G A N I Z A T I O N S  PROGR. RDOR)

D I V I S I O N  O F  B U S I N E S S  D E V E L O P M E N T ,  
D E P A R T M E N T  O F  C O M M E R C E  &N D E C O N O M I C  D E V E L O P M E N T

O c t o b e r  1, 1987

A l a s k a  c o m m u n i t i e s  are f a c i n g  a m y r i a d  of c o m p l e x  i n t e r n a t i o n a l  
e c o n o m i c  issues. As a r e s u l t  t h e r e  has b e e n  a n a t u r a l  e v o l u t i o n  of 
r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  e n t i t i e s  to po ol  r e s o u r c e s ,  p r o v i d i n g  
c o m m u n i t i e s  w i t h  a c o o p e r a t i v e  an d  o r g a n i z e d  m e a n s  to m e e t  t h es e 
i n t e r n a t i o n a l  e c o n o m i c  c h a l l e n g e s .  B e c a u s e  of the e c o n o m i c  
d o w n t u r n ,  the d e m a n d  f r o m  r e g i o n a l  o r g a n i z a t i o n s  an d  c o m m u n i t i e s  
for  s t a t e  e c o n o m i c  d e v e l o p m e n t  t e c h n i c a l  and  f i n a n c i a l  a s s i s t a n c e  
has i n c r e a s e d  w h i l e  r e v e n u e s  for state, fe de ra l,  a n d  lo cal  e c o n o m i c  
d e v e l o p m e n t  a s s i s t a n c e  p r o g r a m s  h a v e  b e e n  r ed uce d.  F u n d i n g  w i l l  be 
r e q u e s t e d  to f u n d  a n e w  p r o g r a m  w i t h i n  the D i v i s i o n  of B u s i n e s s  
D e v e l o p m e n t  to p r o m o t e  an d  p r o v i d e  f i n a n c i a l  a s s i s t a n c e  to r e g i o n a l  
d e v e l o p m e n t  o r g a n i z a t i o n s .

O n e of G o v e r n o r  C o w p e r 1s d i r e c t i v e s  to the d i v i s i o n  has b e e n  to 
e s t a b l i s h  f o r m a l  l i n k a g e s  w i t h  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  
e n t i t i e s  for the p r o v i s i o n  of s e r v i c e  d el iv e r y .  T h i s  p r o g r a m  
e m p h a s i s  is a l s o  s u p p o r t e d  by the l e g i s l a t u r e .

To a d d r e s s  this issue, th e  D i v i s i o n  has d e s i g n e d  the  A l a s k a  
R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  P r o g r a m  ( A R D O R ) . T h e p u r p o s e  of 
A R D O R  p r o g r a m  is to f a c i l i t a t e  e c o n o m i c  d e v e l o p m e n t  at the r e g i o n a l  
an d l oca l l ev el  t h r o u g h  e s t a b l i s h m e n t  of a n e t w o r k  of r e g i o n a l  
e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  and  the p r o v i s i o n  of f i n a n c i a l  
and t e c h n i c a l  a s s i s t a n c e .  T h e  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  
e v o l u t i o n  of e c o n o m i c  r e g i o n s  and o r g a n i z a t i o n s  f r o m  the local 
l e v e l .

R e p r e s e n t a t i v e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  of t h e s e  r e g i o n s  
w i l l  w o r k  w i t h  the  d i v i s i o n  to e s t a b l i s h  r e g i o n a l  d e v e l o p m e n t  
s t r a t e g i e s ,  i n c l u d i n g  s m a l l  b u s i n e s s  d e v e l o p m e n t  an d  m a r k e t i n g  p r o­
gra m s  to i n d u c e  n e w  e n t e r p r i s e  an d  s o l i d i f y  e x i s t i n g  bu s i n e s s e s ;  
s e r v e  as a s o u r c e  of r e g i o n a l  e c o n o m i c  i n f o r m a t i o n ;  and as a 
l i a i s o n  for c o o r d i n a t i o n  w i t h  lo ca l g o v e r n m e n t s  a n d the state. Th e 
A R D O R s  w i l l  be c r i t i c a l  for the d e v e l o p m e n t  of a p r a c t i c a l  and 
p r a g m a t i c  s t a te  d e v e l o p m e n t  s t ra te gy .

E c o n o m i c  D e v e l o p m e n t  R e g i o n s

B e c a u s e  of the v a s t  u n o r g a n i z e d  a r e a s  of the s ta te  an d the n u m e r o u s  
s e r v i c e  d e l i v e r y  a r e a  b o u n d a r i e s  w h i c h  o f t e n  d i ff er , e s t a b l i s h m e n t  
of e c o n o m i c  d e v e l o p m e n t  r e g i o n a l  b o u n d a r i e s  is a v e r y  s e n s i t i v e  
issue. D e p e n d i n g  o n  the c r i t e r i a ,  the n u m b e r  of r e g i o n s  c o u l d  v a r y  
gr ea tly . in a d d i t i o n ,  the s e l e c t i o n  of a r e p r e s e n t a t i v e



o r g a n i z a t i o n  for the r e g i o n  has p o t e n t i a l  for c o n t r o v e r s y .  In 
a r e a s  of the s t a t e  w h e r e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  a r e  not  
e s t a b l i s h e d ,  the p a r t i c u l a r s  in d e s i g n a t i n g  a r e p r e s e n t a t i v e  
o r g a n i z a t i o n  c o u l d  be t i m e c o n s u m i n g  and a w k w a r d .  In m o r e  o r g a n i z e d  
a r e a s  of the state, c o m p e t i t i o n  b e t w e e n  e x i s t i n g  e n t i t i e s  m i g h t  
al s o c r e a t e  u n n e c e s s a r y  tu rmo il .

R a t h e r  t h a n  the s t a t e  t a c k l i n g  the p o t e n t i a l l y  t h o r n y  is su e s  of 
d e l i n e a t i n g  r e g i o n s  an d  d e s i g n a t i n g  r e p r e s e n t a t i v e  o r g a n i z a t i o n s ,  
it m a k e s  m u c h  m o r e  s e n s e  to p r o m o t e  the e s t a b l i s h m e n t  of r e g i o n a l  
b o u n d a r i e s  and o r g a n i z a t i o n s  t h r o u g h  local i n i t i a t i v e .  In some  
a r e a s  of the state, r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  are 
a l r e a d y  e s t a b l i s h e d ;  e x a m p l e s  i n c l u d e  the S o u t h w e s t  M u n i c i p a l  
C o n f e r e n c e  an d the S o u t h e a s t  C o n f e r e n c e / 1 9 8 7  S y m p o s i u m  S t e e r i n g  
C o m m i t t e e  on  the E c o n o m i c  F u t u r e  of S o u t h e a s t  A l a s k a .

T h e  D i v i s i o n  of B u s i n e s s  D e v e l o p m e n t  c o u l d  f a c i l i t a t e  e s t a b l i s h m e n t  
of r e g i o n a l  o r g a n i z a t i o n s  t h r o u g h  p u b l i c  m e e t i n g s  h e l d  in r e g i o n a l  
c e n t e r s  to p r o m o t e  the v i r t u e s  of th e p r o g ra m.  In a r e a s  w h e r e  
t h e r e  are  e x i s t i n g  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s ,  
t h r o u g h  the p u b l i c  m e e t i n g s ,  the d i v i s i o n  w o u l d  a s s i s t  the r e g i o n  
in s e l e c t i n g  a r e p r e s e n t a t i v e  o r g a n i z a t i o n  or c o n s o r t i u m  of 
o r g a n i z a t i o n s  to s e r v e  as the A R D O R .  In o t h er  ar ea s,  a s s i s t a n c e  
w o u l d  be p r o v i d e d  in d e l i n e a t i n g  b o u n d a r i e s  and e s t a b l i s h i n g  a 
r e p r e s e n t a t i v e  o r g a n i z a t i o n .

U l t i m a t e l y ,  it w i l l  be u p  to the r e g i o n  to d e t e r m i n e  its AR DOR.
T h e  o r g a n i z a t i o n  s e l e c t e d  m u s t  r e p r e s e n t  th e e c o n o m i c  i n t e r e s t s  of 
the r e g i o n  w i t h  the c o n f i d e n c e  of its r e s i d e n t s .  In the e v e n t  th a t 
u n o r g a n i z e d  a r e a s  do no s  e s t a b l i s h  a c o h e s i v e  r e g i o n a l  d e v e l o p m e n t  
s u b s i d i a r y ,  a l t e r n a t i v e  m e t h o d s  for s t a t e / r e g i o n a l / l o c a l  
c o o r d i n a t i o n  m u s t  be d e v e l o p e d .

F o l l o w i n g  is but one e x a m p l e  of h o w  the s ta te  e c o n o m i c  r e g i o n s  
m i g h t  e v o l v e  b a s e d  o n o r g a n i z a t i o n a l  t r e n d s  ( e c o n o m i c  d e v e l o p m e n t  
o r g a n i z a t i o n  i n f o r m a t i o n  in p a r e n t h e s e s ) :

1. S o u t h e a s t  ( S o u t h e a s t  C o n f e r e n c e ) ;

2. P r i n c e  W i l l i a m  S o u n d / G u l f  of A l a s k a ;

3. K e n a i  P e n i n s u l a  B o r o u g h  ( r e c e n t l y  r e c e i v e d  f u n d i n g  to 
e s t a b l i s h  an  e c o n o m i c  d e v e l o p m e n t  a re a f u n d e d  by  E D A ) ;

4. M u n i c i p a l i t y  of A n c h o r a g e  ( A n c h o r a g e  E c o n o m i c  D e v e l o p m e n t  
C o m m i s s i o n  r e c e n t l y  e s t a b l i s h e d ) ;

5. M a t a n u s k a / S u s i t n a  B o r o u g h ;

6. S o u t h w e s t - - B r i s t o l  Bay, A l e u t i a n / P r i b i l o f  I sl an ds,  and 
K o d i a k  ( S o u t h w e s t  A l a s k a  M u n i c i p a l  C o n f e r e n c e ) ;

7. Y u k o n / K u s k o k w i m ;



8. N o r t h w e s t — B e r i n g s  S t r a i t s  and NANA;

9. F a i r b a n k s / I n t e r i o r ;  and

10. N o r t h  S l o p e  B o r o u g h .

A 1 a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  

A R D O R s  w i l l  w o r k  w i t h  the D i v i s i o n  to:

o p r o v i d e  s e r v i c e  d e l i v e r y  to r e g i o n  m e m b e r  c o m m u n i t i e s  and
b u s i n e s s e s  s u c h  as e c o n o m i c  d e v e l o p m e n t  w o r k s h o p s ,  c o o r d i n a t i o n  
m e e t i n g s ,  t e c h i n c a l  a s s i s t a n c e ,  etc;

o c o l l e c t  and d i s t r i b u t e  e c o n o m i c  i n f o r m a t i o n  on the r e g i o n  ( as sis t 
in the p r e p a r a t i o n  of e c o n o m i c  p r o f i l e s  for c o m m u n i t i e s  and the 
r e g i o n ) ;

o p a r t i c i p a t e  in s t a t e  m a r k e t i n g  c a m p a i g n s ;

o a d d r e s s  r e g i o n a l  e c o n o m i c  is su es

o w h e n  a p p r o p r i a t e ,  j o i n  s t at e t r a d e  m i s s i o n s  to e x p a n d  i n t e r n a­
tio n a l  t ra de  o p p o r t u n i t i e s ,  a t t r a c t  n e w  i n d u s t r y  f r o m  ot her
c o u n t r i e s ,  a n d  e n c o u r a g e  t ou ris m;

o s er v e as a l i a i s o n  b e t w e e n  s t a t e  and the lo cal  level; and

o d e v e l o p  an d i m p l e m e n t  a r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  st rat eg y.

Th e  A R D O R  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  e v o l u t i o n  of e c o n o m i c  
r e g i o n s  and o r g a n i z a t i o n s  f r o m  the local level an d u l t i m a t e l y  be 
s e l f - s u s t a i n i n g .

P r o g r a m  C o s t s

Th e  A R D O R  P r o g r a m  w i l l  p r o v i d e  1:1 m a t c h i n g  g r a n t s  of u p  to $ 5 0 , 0 0 0  to 
r e g i o n a l  e n t i t i e s  t h r o u g h o u t  the state. G r a n t s  w i l l  p r o v i d e  f u l l - t i m e  
A R D O R  o f f i c e s  in e a c h  r e g i o n  to p r o v i d e  the s e r v i c e s  l is t e d  a b o v e  an d 
w i l l b e  m a t c h e d  by n o n - s t a t e  f u n d s  r a i s e d  by the A R D O R  on an a nn u a l  
basis. B e c a u s e  of the m a t c n  r e q u i r e m e n t ,  the A R D O R  p r o g r a m  is v i e w e d  
as a p u b l i c / p r i v a t e  p a r t n e r s h i p ,  p r o v i d i n g  a d i r e c t  m e a s u r e  of p r i v a t e  
s e c t o r  s u p p o r t  for the pr o gr am .

F u n d s  w i l l  a ls o be u s e d  to e s t a b l i s h  a s t a t e / r e g i o n a l  e l e c t r o n i c  m a i l  
c o m p u t e r  n e t w o r k  for c o o r d i n a t i o n  of e c o n o m i c  d e v e l o p m e n t  a c t i v i t i e s  
and d i s s e m i n a t i o n  of e c o n o m i c  i n f o r m a t i o n  and news. In ad dit io n,  
q u a r t e r l y  r e g i o n a l  t e l e c o n f e r e n c e s  w i l l  be c o n d u c t e d  b e t w e e n  
a p p r o p r i a t e  s t a t e  a g e n c r e s  and r egi ons .
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* Liaison - Assisting and co-ordinating the activities of various 
agencies and community groups involved in economic development 
in the region. These groups include Chambers of Commerce. Visitors 
Associations, service clubs, municipal, provincial and federal 
governments and educational institutions.

* Research  - Providing complete and timely information to business 
people on land and building sites; regional demographics; labour 
force; transportation; and, assistance provided by federal and 
provincial levels of government.

* Advocating-Providing local government with information related 
to broad economic development opportunities and strategies, 
industrial and commercial land and zoning requirements, and 
taxation policy.

* Education - Organizing trade shows, conferences and seminars 
to increase awareness of business opportunities in the Regional 
District. To assist other agencies and businesses in organizing 
educational opportunities.

D e v e l o p m e n t  Corporation

v ir  n n  i n  m i  ~rr-|in ~irtm~rr r i  1 i r r r r i i i n n  m u  i i  ■— m i i 11 •»tv—' -.*%.

All communications with NOREDCO are privileged and strictly 
confidential. The identity of any company with which we are working 
or details of its operation are communicated to other agencies and 
individuals involved in the economic development process only with 
the approval of the company or individual.

You are invited to contact us anytime for information on the opportunities that may exist for you in the Skeena Queen Charlotte Regional District. Please call:

The Northern Economic Development Corporation
225 Third Street P.O. Box 158 Prince Rupert, B.C.Canada V8J 3P6 
(604) 624-3106

Serving the Prince Rupert and 
Queen Charlotte Islands Region

iUCur . :'.-ac<U4U»OMCi»

225 Third Street 
P.O. Box 158 
Prince Rupert, B.C. 
Canada 
V8J 3P6
(604) 624-3106

■̂.twwaKotoraiMC-r.j.-



T h e  C o r p o r a t i o n
•: 94;v««UMwwnu »-<

The primary objective of the Northern Economic Development 
Corporation is to increase the level of economic development in the 
Skeena Queen Charlotte Regional L .„Jct.

NOREDCO was formed under the British Columbia Company Act 
in June 1981 and provides economic development services on behalf 
of the Skeena Queen Charlotte Regional District. Alihough the 
Corporation is funded mainly by the Regional District, it operates 
independently of the Regional District Board. NOREDCO reports 
annually to the Regional Board upon its activities and plans for the 
coming year.

The Corp.'ation is guided by a Board of Directors composed of 
six area business people and two regional representatives appointed 
by the Prince Rupert Chamber of Commerce and the Regional 
District. Board members in turn select from among themselves a 
chairman, co-chairman and secretary/treasurer.

The Board’s  basic goals are to diversify the region's economic 
base and increase employment opportunities through secondary 
development related to primary resources, port operations and 
tourism.

The Staff
i nroiwmwm I’-.'Tgxr.y--rt

NOREDCO has a stafr of two. Each is responsible for various 
aspects of the Corporation's economic development services. 
Consultants and part-time researchers are employed as required.
. Although lean, NOREDCO has developed a  high level of expertise 

concerning B.C.'s northcoast and the Queen Charlotte Islands. This 
expertise is available through the General Manager ana Business 
Information Officer.

TOM BRUUSGAARD General Manager

Mr. Bruusgaard brings 25-years experience in fishing, marine 
transportation and international trade to the assistance of companies 
and individuals. In addition to his usual administrative and 
co-ordinating functions, Mr. Bruusgaard is responsible for developing

and implementing the action plans necessary to meet NOREDCO's 
objectives. He provides detailed information and assistance to 
business people wishing to discuss specific developments, (see 
NOREDCO services)

JAN PALMERBusiness Information Officer

Jan organizes and maintains a  library of business related 
information about the Skeena Queen Charlotte Regional District. She 
is responsible for handling business inquiries and meeting the 
information requirements of businesses and individuals.

NOREDCO Services

leading agency in efforts to market the Skeena 
Queen Charlotte Regional District as a location for new investment. 
The Corporation also encourages and assists established 
businesses to modernize and expand. As important, NOREDCO 
plays a vital role in encouraging individuals and entrepreneurs to 
explore and deve'op the potential of their innovations and ideas.

This three-direction approach to enhancing economic 
development is accomplished by providing the following services:

’ Customer Service - Help and encourage companies and 
individuals to realize their business objectives by:

* providing free consultation and advice.
* offering information on assistance provided through 

various provincial and federal agencies.
* making management consultation available where 

required.
* promoting the sale of local products and services.

* Fromotion- Formulating and implementing a public relations and 
advertising strategy to further both local and outside awareness of 
the opportunities for new investment.

* Strategic Planning - Preparation of economic development 
strategies for the region to identify new business opportunities worth 
pursuing.
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