


f l a s k e t  Jitaie jEegtsIainre
S e n a t e  t r a n s p o r t a t i o n  ( E o t t m r i i t e e

<Scn. John Ii. (Jack) Coghill. Chairman
6cn. Paul Fischer. Vice-chairman
&cn. Milch Abood
&cn. Jan i'aiks
&en. Joe Josephson

A p r i l  16 , 1986

TO: A l l  Members o f  the Committee

FROM: Committee S t a f f

RE: SB 4 5 0 ,  I l i am n a -N on d a lto n  I n t e r t i e

The I l i am n a -N on d a lto n  I n t e r t i e  has been an on -g o in g  s t a t e  road  p r o j e c t  
s in c e  the 1970s . In  1983 the  L e g i s la t u r e  a p p ro p r ia t e d  $ 1 ,5 0 0 , 0 0 0  to  
beg in  c o n s t r u c t i o n  o f  Phase I  and a n o th e r  g ra n t  o f  $ 3 , 0 2 1 , 0 0 0  in  1984 
f o r  Phase I I ,
SB 450  would make a s p e c i a l  a p p r o p r i a t i o n  o f  $ 9 , 0 0 0 , 0 0 0  to  comp le te  
Phase I I I  and IV  o f  the p r o j e c t .

Phase I I I  and IV  would c o n s i s t  o f  b r id g e  c o n s t r u c t i o n  on the Newhalen 
R i v e r ,  e s t im a ted  a t  $ 3 . 2  m i l l i o n  w ith  the  rem a inde r  o f  the funds used 
f o r  e x c a v a t io n ,  f i n a l  d r e s s in g  wovk and in s p e c t i o n  and accep tance .

W ith ou t the a d d i t i o n a l  a p p r o p r i a t i o n s  the communities o f  I . l iamna and 
N onda lton  w i l l  be l e f t  w ith  a uncompleted r o a d ,  ending a t  the Newhalen 
R i v e r .  Th is  p io n e e r  road  can o n ly  be used in  the  w in t e r ,  when the r i v e r  
i s  f r o z e n  o v e r .

T h is  road  i s  e s p e c i a l l y  im po rtan t  to  the  Nonda lton  community. A l in k a g e  
to  I l i a m n a  w i l l  low e r t r a n s p o r t a t i o n  c o s t s  s u b s t a n t i a l l y ,  s in c e  the 
a i r p o r t  a t  NonDa lton cannot accommodate l a r g e  a i r c r a f t  due to  runway 
le n g t h .  F r e ig h t  must be b roken  down a t  the I l i a m n a  a i r p o r t  and loaded  
on sm a l le r  a i r c r a f t .  T h is  p ro c e s s  adds s i g n i f i c a n t  c o s t s  to  N on d a l to n 's  
f r e i g h t .  A ls o  Medivac a i r c r a f t  cannnot land  a t  N onda lto n .

In c lu d e d  in  t o d a y ' s  packe t a r e :

DOTPF f i s c a l  no te

L e t t e r s  o f  suppo r t  from  N onda lton , Newhalen 

Adolph J a c k in sk y  

M un ic ip a l S ta tu s  Repo rt

Pouch V 
Juneau, Alaska 99811

DOTPF h i s t o r i c a l  o ve rv iew  o f  p r o j e c t
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November 2 5 , 198 5

D i v i s i o n  o f  B u d g e t  R e v i e w  

Office- o f  M a n a g e m e n t  a n d  B u d g e t  

P o u c h  A M
J u n e a u ,  A l a s k a  9 9 8 1 1

A t t e n t i o n :  T h e l m a  C u t l e r
P r o g r a m  B u d g e t  A n a l y s t

Re: C a p i t a l  P r o j e c t  P r i o r i t i e s

I
D e a r  Ms. C u t l e r :

<3 *
T h e  f o l l o w i n g  is a l i s t  o f  t h e  c a p i t a l  p r o j e c t s  p r i o r i t i z e d  

b y  t h e  N o n d a l t o n  C i t y  C o u n c i l .

1. I l i a m n a - N o n d a l t o n  'intertie. T h i s  p r o j e c t  is o u r  

r o a d  p r o j e c t  w h i c h  w i l l  c o n n e c t  t h e  I l i a m n a  A i r p o r t  
to N o n d a l t o n .  T h i s  p r o j e c t  w i l l  r e m a i n  a h i g h  c o m­

m u n i t y  p r i o r i t y  u n t i l  c o m p l e t i o n  as it w i l l  b e  a v i t a l  

p a r t  o f  o u r  t r a n s p o r t a t i o n  l i n k  t o  e c o n o m i c  w e l l - b e i n g  
o f  o u r  c o m m u n i t y .  P l a n n i n g , ,  d e s i g n  a n d  c o s t  e s t i m a t e s  
f o r  t h e  n e x t  p h a s e  a r e  c o m p l e t e  a n d  w i l l  f o l l o w  t h i s  

l e t t e r .

2. E r o s i o n  C o n t r o l .  W e  r e c e i v e d  $ 5 0 , 0 0 0  in F Y ‘85 f o r  
t h i s  p r o j e c t  w h i c h  w i l l  b e  u s e d  to p l a n  a n d  e s t i m a t e  
c o s t s  t o  f u r t h e r  p r e v e n t  e r o s i o n  in o u r  c i t y .  M o r e  f u n d s  
w i l l  b e  n e e d e d  to d o  t h e  a c t u a l  w o r k  to c o n t r o l  o u r  e r o s i o n  
protj&em. P l a n n i n g ,  d e s i g n  a n d  c o s t  estimate's w i l l  ' 

f o l l o w  w h e n  c o m p l e t e .

3. B u i l d i n g .  T h i s  b u i l d i n g  w a s

b u i l t  w i t h  f u n d s  f r o m  M u n i c i p a l  A s s i s t a n c e  w h i c h ,  as 
y o u  k n o w ,  h a s  b e e n  le f t  u n f u n d e d  b y  t h e  l e g i s l a t u r e .
T h e r e  is c u r r e n t l y  $ 8 0 , 0 0 0  w o r t h  o f  w o r k  l e f t  t o  b e  d o n e  
to t h i s  b u i l d i n g  b e f o r e  it is c o m p l e t e .  P a r t  o f  t h i s
is a l s o  l a n d s c a p i n g  to r e t u r n  t h e  e a r t h w o r k  d o n e  b a c k  
t o  i t s  o r i g i n a l  c o n d i t i o n .  P l a n n i n g ,  d e s i g n  a n d  c o s t  
e s t i m a t e s  w i l l  f o l l o w .  .

4. W a t e r  & S e w e r .  A d d i t i o n a l  f u n d i n g  f o r  t h i s  p r o j e c t *  
w o u l d  h a d e  a l l  e x i s t i n g  h o m e s  a n d  b u s i n e s s e s  i n  t h e  

c i t y  o n  a w a t e r  a n d  s e w e r  s y s t e m .  P u b l i c  H e a l t h  S e r v i c e  

is c u r r e n t l y  c o n n e c t i n g  n e w  H U D  (U. s. D e p t ,  o f  H o u s i n g  
a n d  U r b a n  D e v e l o p m e n t ) ' / a n d  B I A  ( B u r e a u  o f  I n d i a n  A f f a i r s )  
h o m e s  i n t o  t h e  e x i s t i n g  s y s t e m ,  an d ,  a l s o ,  u p g r a d i n g  

t h i s  e x i s t i n g  s y s t e m .  P l a n n i n g ,  d e s i g n  a n d  c o s t  e s t i -
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D i v i s i o n  o f  B u d g e t  R e v i e w  
N o v e m b e r  25, 1 9 8 5  .
P a g e  T w o

m a t e s  c a n  b e  o b t a i n e d  f r o m  Mr. L a r r y  L o c k y e r ,  D i s t r i c t  
E n g i n e e r ;  E n v i r o n m e n t a l  H e a l t h  B r a n c h ;  701 C S t r e e t ,
B o x  65; A n c h o r a g e ,  A l a s k a  9 9 5 1 3 .

5. S m a l l  H y d r o  P r o j e c t .  T h i s  p r o j e c t  w o u l d  b e  to 
. u t i l i z e  a c r e e k  f o r  e l e c t r i f y i n g  o u r  w a t e r  a n d  s e w e r  

s y s t e m .  T h e  c o s t  o f  r u n n i n g  o u r  p r e s e n t  s y s t e m  is feigh 
so if w e  c o u l d  .run i t  o f f  a s m a l l  c r e e k  n e a r  t h e  v i l l a g e  
t h e  c o s t  w o u l d  b e  ; e d u c e d  d r a s t i c a l l y .  P l a n n i n g ,  d e s i g n  
a n d  cos’t e s t i m a t e s  a r e  n o t  a v a i l a b l e  a t  t h i s  tim e .

Thank'.'y ^ a ' i f o r  y o u r  t i m e  a n d  c o n s i d e r a t i o n  o f  t h e  a b o v e  c a p i t a l  

p r o j e c t s p r i o r i t i e s  a s  d e f i n e d " b y  t h e  N o n d a l t o n  C i t y  C o u n c i l .

S i n c e r e l y  ,1̂

L y d i a  K. W i l s o n  
M a y o r

*1
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CITY OF NONDALTON C f$  OF
G e n e r a l  D e l i v e r y  

N o n d a l t o n ,  A l a s k a  9 9 6 4 0

January 30, 1985

To: Rep. A. Herrmann
Sen. F. Zharoff 
O ffice  of the Governor

Ref: Caoital Appropriation Request

Pursuant to your le t t e r  of January 21, 1985, the Council of the M unicipality of
nondalton has’ established the following p r io r i t ie s  fo r FY 85/86.

1. Phase 3 of the Iliamna Nondalton In te r-T ie  Road P ro jec t . Including bridge 
in s ta l la t io n  and substantia l completion of the p ro jec t . Total funding required 
is  $6.2 m il l io n  d o l la rs .  P ro ject equipment is  on-site  and Phase 2 w i l l  be 
completed by June 30, 1985.

2. Zrcsion Control fo r municipal roads, enbankments and streams to eliminate i -.e 
continued f i l l i n g  of the Nondalton Bay in S ix  Mile Lake. Funding requirement
of $250,000. An expenditure in th is  amount at th is  time fo r hydroseedinp eouip- 

| ment and supplies w i l l  e lim inate a major dreduing/containment program f iv e
years from now which could cost 10 to 20 times th is  prevention expense.

3. Municipal Hall Completion, consisting of in te r io r  f in ish e s  on the lower le v e l ,  
s i te  work and ex te r io r  sealing and painting . Total funding reouired is  $80,000.

4. Mini-Hydro S ite  Study. Two streams w ith in  the c i t y  l im its  have the potential 
to be developed into mini-hvdro s i te  with no s ig n if ic a n t  impact to the f ish e ry  
or the surrounding environment. We would l ik e  these s i te s  studied to determine 
the f e a s ib i l i t y  of these s i t e  being used to o ffse t  municipal operating e le c t r ic a l  
co s ts .

j Your time and consideration of these aopropriations i s  g reatly  appreciated. Mr.
James D. Wilson and Mr. Duffy Jack insky , both Councilman and former Mayer's, w i l l  

; be acting on our behalf th is  year in Juneau during the le g is la t iv e  process. I f  
1 e ith e r myself or our s t a f f  can be of help or i f  you require additional information

please do not hesitate  to contact me.

Cooperatively yours ,

Cu/fy/.oac!< insky /  
By Direction of / 
Rick D e lk i t t ie ,  Mayor
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Sena to r  F red Z a rh o f f  
Pouch V
Juneau , A la s k a  99811 

Janua ry  1 7 ,  1985

Re: N ewha len 's  C a p i t a l  Improvement P r o j e c t s

Dear S en a to r  Z a r h o f f :

Enc lo sed  a r e  Newha len 's  C a p i t a l  Improvement P r i o r i t y  L i s t :

1 . Newhalen E lem en ta ry  S choo l
(Budget p re s en te d  by Lake & P e n in s u la  S ch oo l D i s t r i c t )

2 . Newhalen Sewer System

3 . Newhalen M un ic ip a l  G a ra g e /S to rag e

4 .  N onda lton  Road P r o j e c t
(Budget p re s en te d  by N onda lto n  C i t y  C o u n c i l )

5 .  Newhalen T .V . D is k

Thank you f o r  y ou r  a s s i s t a n c e .

S i n c e r e l y  
CITY OF NEWHALEN

Agnes Rychnovsky 
C i t y  A d m in is t r a t o r



Senator Fred Zharoff 
P.O. Box V 
Juneau, Ak. 99811'

Dear Fred,

Thank you'for introducing the-Bill?which would appropriate funds to complete the 

'llra z r iT rt it Nondalton Inter tie. As a resident of Nondalton and as a member of the 
Nondalton City Council, here are some of the reasons that I think the bill should 
pass and the benefits toe conmunity will enjoy.

1. Fuel Costs: The original purpose of the road was to lower fuel costs. In 1975, 
when I first moved here, it was possible to buy a 55 gallon drum of gasoline for 
$40.00. That same 55 gallon drum can cost as much as $220.00 now. If the road 
were completed it would be possible for petrolium products (regular and avaition 
gas, heatjing oil, and lubercating oil mainly) to be barged up the Kvichak River
to Iliamna or Newhalen and trucked to Nondalton at a savings of over $2.00/gal.
We do have a bulk fuel storage here in the city but because of the prohibitave 
cost of flying oil and gas, or barging-trucking-barging fuel we have never been 
able to utilize the tanks to their full potential.

2. Local Hire: All of the heavy equipment operators who are working on the road 
project are residents of the Iliamna, Newhalen, Nondalton area. Many of our local 

residents depend solely on seasonal incomes from Bristol Bay fishing or firefighting 

for income. Passing the bill would insure the operators and laborers of a steady 

income until the completion of the project. Beyond the short term employment, the 
training and experience gained while working on the road would enable them to
either seek employment elsewhere as trained operators or to work on other construction 

projects in the surrounding area.

3. Freight Costs: Other than local subsistance meat, fish, a.'d berries, all food
is flown in to Nondalton from Anchorage via Iliamna. The same is true of clcthing, 
building materials and other essentials. The savings to residents, local business, 
school district and post office would be quite substantial if it were possible to 
truck from the Iliamna airfield rather than fly the freight and mail. .

4. Airfares: It is presently cheaper to fly from Anchorage to Seattle than from 
Nondalton to Anchorage; again the double hauling of passengers. The road would 
benefit residents of the area, school district personnel, tourists, government 
officials and other travelers as it would be less expensive to travel by land than air.

5. Safety: Each year we must play our version of Russian Roulette when crossing 
Six Mile L?ke or Newhalen River on the ice and each year someone loses and goes 
through the ice. We have been very fortunate that no lives have been lost recently, 
but a bridge would insure that no loss of life would occur while crossing the river. 

Another safety feature would be the possibility of transporting Med-evac patients 
from Nondalton to Iliamna. Our field here is not long enough for a Lear Jet to 
land so if the weather is bad a patient has to wait to get to the Med-evac plane.

. .',£1
Nondalton, *Ak. 99640 t A1/
February 20, 1986.



6. Education: With the decreasing oil revenues and the possibility of a new 
funding formula for school districts it seems inevitable that our Local Regional 
School District will have less money to spend educating a growing population of 
students. The school district would save on the hauling of passengers and freight 

which is presently done by air. Another possible solution of saving money would be . tc  
a centralized high school. Students from the three communitieskSt a“lower' cost 7 3( 
and better quality.

7. Future Local Economic Development:' Nondalton has been designated Gateway to 
Lake Clark National Park. As there is no scheduled air transportation from Nondalton 
to Anchorage it is possible that the Gateway could be bypassed. We have a Doll 
Factory which is staffed by local people. More people passing through would mean 
more local sales. The local store, post office and lodges would also benefit. 
Individuals with property, boats, snowmachines, off road vehicles could increase 
sales and services or create business 'opportunities that do not now exist. The
boat owners who have Bristol Bay Drift vessel's could store them in their backyards 
instead of paying some boat storage facility in the Bristol Bay area as much -as 
$2,000.00 per winter, 

i
8. The City of Nondalton, as contractor for the road, has invested in heavy equipment 
for the road project. If we do not receive art additional funds we will most likely 
have to sell the equipment. It would be much cheaper to continue to completion, 
rather than a yearly start up close down proceedure with the uncertainty of additional 
state appropiations.

I suppose the ljfst of advantages for the Intertie and the benefits which would follow 
could go on and on but these are the most important that come to mind. Of course 

there is the other side of the picture... those who do not want the road. The 

most obvious are the Air Taxi operators and lodge owners. In all likelyhood they 

will adjust to the increased flow of people and benefit with more customers.

Well, guess that's the brunt of the wind in my sails. Would like to thank you for 

assisting our delegation from Nondalton, as well as the favor you did for me 

personally, while we were do™ in Juneau...and of course, also, introducing the 
Bill for completing the Intertie.

Sincerely,
A * . y  /

Adolph W. J|ckinsky 

General Delivery 

Nondalton, Ak. 99640



t ILIAMNA-NONDALTON INTER-TIE

M U N IC IP A L  S T A T U S  R E P O R T

I n  1 9 8 3 ,  t h e  L e g i s l a t u r e  a p p r o p r i a t e d  $ 2 , 0 0 0 , 0 0 0  f o r  t h e  I N I T  p r o j e c t .  T h e  

m a j o r  p l a n n i n g  d e c i s i o n s  o f  t h e  p r o j e c t  w e r e  b a s e d  o n  t h i s  a m o u n t .  D e s p i t e  

v a r i o u s  p r o m i s e s ,  $ 5 0 0 , 0 0 0  w a s  c h o p p e d  f r o m  t h i s  b u d g e t  a t  t h e  l a s t  p o s s i b l e  

m i n u t e .  I N I T  w a s  l e f t  w i t h  t h e  r e s p o n s i b i l i t y  o f  c o m p l e t i n g  $ 2 , 0 0 0 , 0 0 0  o f  

w o r k ,  w i t h  o n l y  $ 1 , 5 0 0 , 0 0 0 .  A l l  p l a n s  w e r e  m o d i f i e d  i m m e d i a t e l y  a n d  c o s t  

b e c a m e  t h e  m a j o r  c o n c e r n .  T h e  w o r k  w a s  c o m p l e t e d  o n  s c h e d u l e  a n d  w i t h i n  

b u d g e t  a n d  t h e  D O T /P F  a u d i t  h a s  b e e n  c o m p l e t e d .

F o r  1 9 8 4 ,  t h e  C i t y  o f  N o n d a l t o n ' s  f i r s t  p r i o r i t y  w a s  P h a s e  I I  f u n d i n g  o f  t h e  

I N I T  p r o j e c t .  - T h i s  e f f o r t  w a s  s u p p o r t e d  b y  IN N E C , i n  t h e  n o n - p r o f i t  a r e n a ,  

a n d  b y  v a r i o u s  p r i v a t e  i n d u s t r y  e f f o r t s  i n  t h e  r e g i o n .  T h e  n e t  r e s u l t  w a s  a  

t o t a l  f u n d i n g  c f  $ 3 , 0 0 0 , 0 0 0  f o r  P h a s e  I I .

A s  w a s  a n t i c i p a t e d ,  t h e  N e w h a le n  m u n i c i p a l i t y  a n d  c o m m u n i t i e s  o f  I l i a m n a  a n d  

P e d r o  B a y  h a d  o t h e r  h i g h e r  p r i o r i t i e s  f o r  t h e i r  c o n s t i t u e n c y  ( v o t e r s )  a n d  

h a v i n g  a l r e a d y  h e l p e d  N o n d a l t o n  w i t h  t h e  i n i t i a l  f u n d i n g  o f  P h a s e  I ,  i n  1 9 8 3 ,  

h a d  t o  m o v e  o n  t o  t h e i r  ow n l o c a l  p r o j e c t s .  T h e  C i t y  o f  N o n d a l t o n  h a s  n o t  

f o r g o t t e n  t h e  a s s i s t a n c e  g i v e n  b y  t h e  m a n y  p e o p l e  a n d  o r g a n i z a t i o n s  d u r i n g  

t h a t  p e r i o d .

A s  t h e  o n l y  m u n i c i p a l i t y  w i t h  t h e  I N I T  p r o j e c t  i n  i t s  t o p  t h r e e  ( 3 )  p r i o r i ­

t i e s ,  t h e  C i t y  r e q u e s t e d  t h e  g r a n t  a s s u m p t i o n  u n d e r  AS 3 5 . 1 5 . 0 8 0  ( a ) / ( b ) f r o m .  

D O T / P F .  A  T r a n s f e r  o f  R e s p o n s i b i l i t y  A g r e e m e n t  (T O R A ) w a s  e n t e r e d  i n t o  l a s t  

m o n t h  m a k in g  t h e  C i t y  o f  N o n d a l t o n  r e s p o n s i b l e  f o r  t h e  w o r k  a n d  t h e  

a c c o u n t i n g .

A s  a  r e s u l t  o f  t h i s  TO R A  t h e  f o l l o w i n g  i s  a  b r i e f  o u t l i n e  o f  t h e  i n t e n d e d  

m u n i c i p a l  p r o j e c t  g u i d e l i n e s .

P H IL O S O P H Y ; D u r i n g  t h e  e a r l y  s t a g e s  o f  a  m a j o r  p r o j e c t  i t  i s  u s u a l l y  " P a p e r  

D r i v e n "  b e c a u s e  t h e  p l a n n i n g ,  e n g i n e e r i n g ,  p e r m i t s  e t c .  m u s t  b e  d o n e .  T h i s  

p o r t i o n  o f  t h e  I N I ^  p r o j e c t  w a s  P h a s e  I .  P h a s e  I I  w i l l  b e  " W o r k  D r i v e n "  w i t h  

t h e  p r i m a r y  e m p h a s r s  o n  m o v in g  d i r t ,  b u i l d i n g  b r i d g e s  a n d  i n s t a l l i n g  c u l v e r t .

F I N A N C I A L : T h e  m u n i c i p a l  a p p r o v e d  p r o j e c t  b u d g e t  i s  a t t a c h e d .  I n  g e n e r a l ,

t h e  c i t y  w i l l  e x p e n d  a b o u t  $ 1 , 8 0 0 , 0 0 0  f o r  t h i s  s e a s o n  a n d  i n  p r e p a r a t i o n  f o r  

1 9 8 5 .  T h e  r e m a i n i n g  $ 1 , 2 0 0 , 0 0 0  w i l l  b e  e x p e n d e d  n e x t  s p r i n g  a s  s o o n  a s  

w e a t h e r  a l l o w s  c o n s t r u c t i o n  t o  b e g i n .  I t  i s  a n t i c i p a t e d  t h a t  t h i s  w i l l  b e  

s u f f i c i e n t  t o  c a r r y  t h e  p r o j e c t  f o r w a r d  i n t o  S e p t e m b e r ,  1 9 8 5  w h e n  P h a s e  I I I  

f u n d i n g  w i l l  b e  a v a i l a b l e .

E Q U IP M E N T ; T h e  C i t y  i n t e n d s  t o  u s e  w h a t e v e r  e q u i p m e n t  i s  l o c a l l y  a v a i l a b l e ,  

p r o v i d e d  t h a t  t h e  r a t e s  c h a r g e d  a r e  e q u i t a b l e  t o  t h e  e q u i p m e n t ' s  a b i l i t y  t o  

w o r k . C e r t a i n  l a r g e  p i e c e s  o f  e q u i p m e n t  w i l l  b e  p u r c h a s e d  b y  t h e  C i t y  f o r  u s e  

o n  t h e  p r o j e c t ,  w i t h  t h e  i n t e n t  t h a t  a n y  s u r p l u s  e q u i p m e n t  a t  t h e  e n d  o f  t h e  

j o b  w i l l  b e  s o l d  l o c a l l y  p u r s u a n t  t o  t h e  r e q u i r e m e n t s  o f  AS T i t l e  2 9 .  T h e  

C i t y  d o e s  n o t  i n t e n d  t o  p u r c h a s e  d u p l i c a t e  e q u i p m e n t  t o  t h a t  i n  t h e  r e g i o n .  

T h e  d e t e r m i n a t i o n  o f  t h e  a b i l i t y  o f  t h e  e q u i p m e n t  t o  w o r k  a n d  t h e  e q u i p m e n t ' s  

o p e r a t o r s  w i l l  b e  m ad e b y  t h e  P r o j e c t  S u p e r i n t e n d e n t ,  D o n a ld  W r i g h t .



= — - — — — I— .

I N I T  M U N IC IP A L  S T A T U S  R E P O R T  

P a g e  - 2 -

P A Y R O L L : P a y r o l l  w i l l  b e  w e e k l y  w i t h  a  o n e  w e e k  d e l a y  f o r  a l l  I N I T  p r o j e c t

p e r s o n n e l .  T h e r e  w i l l  b e  n o  a d v a n c e s ,  n o r m a l  o v e r t i m e  p r o c e d u r e s  f o r  w o r k  i n  

e x c e s s  o f  4 0  h o u r s  p e r  w e e k  w i l l  a p p l y .  T h e  w o r k  w e e k  w i l l  b e g i n  a t  0 0 0 1  e a c h  

M o n d a y  m o r n i n g  a n d  e n d  a it  m i d n i g h t  o n  S u n d a y  n i g h t .

«

E M P L O Y M E N T  S T A T U S : A s w i t h  a l l  C i t y  o f  N o n d a l t o n  m u n i c i p a l  p e r s o n n e l ,  a l l

p r o j e c t  e m p lo y e e s  w i l l  b e  e m p lo y e e s  o f  N E L C O R , a n d  a f f i l i a t e  o f  t h e  N a t i o n a l  

E m p lo y e e  L e a s i n g  C o r p o r a t i o n .  T h e s e  e m p lo y e e s  w i l l  b e  o n  l e a s e  t o  t h e  m u n i c i ­

p a l i t y .  T h e  N E L C O R  p r o g r a m  w i l l  i n c l u d e  h e a l t h  i n s u r a n c e  b e n e f i t s ,  w o r k m e n 's  

c o m p e n s a t i o n ,  a n d  a  F e d e r a l l y  a p p r o v e d  7 .5 %  t a x  f r e e ,  p e n s i o n  p r o g r a m  i n  w h ic h  

e m p lo y e e s  a r e  i m m e d i a t e l y  v e s t e d . T h e  N E LC O R  a c c o u n t  w i l l  c a r r y  a p p r o x i m a t e l y  

s i x  w e e k s  s a l a r i e s  i n  a  p a y r o l l  a c c o u n t  t o  i n s u r e  t h a t  n o  d e l a y s  o c c u r  i n  

m e e t i n g  t h e  p a y  p e r i o d s .

P R O J E C T  H O U R S : T h e  i n i t i a l  v / o r k i n g  h o u r s  w i l l  b e  1 0  h o u r s  p e r  d a y ,  6  d a y s  p e r

w e e k .  T h i s  m a y  c h a n g e  t o  f e w e r  h o u r s ,  p e n d i n g  w e a t h e r .  H o u r s  w i l l  b e  s e t  b y  

t h e  P r o j e c t  S u p e r i n t e n d e n t .

A C C O U N T IN G  & A D M IN IS T R A T IO N : T h e s e  f u n c t i o n s  w i l l  b e  p e r f o r m e d  a t  t h e  m u n i c i -

 ̂ p a l  o f f i c e s  a t  N o n d a l t o n  a n d  A n c h o r a g e  a n d  a t  t h e  I l i a m n a / N e w h a l e n  f i e l d  o f f i ­

c e s  a s  d e t e r m i n e d  a p p r o p r i a t e .  A n  i n d e p e n d e n t  C P A  a c c o u n t i n g  f i r m  h a s  b e e n  

' r e t a i n e d  b y  t h e  C i t y  t o  a d v i s e  o n  a c c o u n t i n g  a n d  a u d i t  p r o c e e d u r e s .

L E G A L  C O U N S E L : T h e  M u n i c i p a l i t y  h a s  r e t a i n e d  M r .  D a v e  W a ls h ,  E s q . ,  a s  l e g a l

c o u n s e l .  M r .  W a ls h  h a s  c o n s i d e r a b l e  h a n d s - o n  e x p e r i e n c e  r u n n i n g  a  m u n i c i p a ­

l i t y ,  e l e c t i o n s ,  m u n i c i p a l  a u t h o r i t y ,  a n d  o t h e r  b a c k g r o u n d  e s s e n t i a l  t o  a 

g r o w i n g  a r e a .

r
F A C I L I T Y  C O O R D IN A T IO N ; O v e r  t h e  p a s t  t h r e e  ( 3 )  y e a r s  t h e  m u n i c i p a l i t y  h a s  

d o n e  c o n s i d e r a b l e  w o r k  t o  f i n d  a n d  a c t i v a t e  t h e  r e m a i n i n g  i n g r e d i e n t s  

n e c e s s a r y  f o r  J r e g i o n a l  e c o n o m ic  i n d e p e n d e n c e ,  t h r o u g h  t h e  o f f i c e s  o f  t h e  

F a c i l i t y  C o o r d i n a t o r .  C o n s i d e r i n g  t h e  l o n g  t e r m  s u c c e s s e s  o f  t h e  IN N E C , L P S D  

a n d  o t h e r s ,  o u r  c o n t r a c t  w i t h  NNC w i l l  b e  c o n t i n u e d .
I

P R O J E C T  S U P E R IN T E N D E N T : D o n  R .  W r i g h t ,  3 3  y e a r s  o f  r o a d  c o n s t r u c t i o n  e x p e r ­

i e n c e  1 0 , 0 0 0  h o u r s  o p e r a t i n g  c a t s ,  s c r a p e r s ,  b a c k h o e s  e t c . ,  h a s  m o v e d  o v e r  

6 , 0 0 0 , 0 0 0  m i l l i o n  y a r d s  o f  d i r t .  S t a r t e d  a n d  o p e r a t e d  A l a s k a ' s  l a r g e s t  e q u i p -  

, m e n t  t r a i n i n g  p r o g r a m .  A FN  C h a i r m a n ,  ANSCA S e t t l e m e n t  e t c .  H i s  a n a l y s i s  o f  

p r o j e c t  p e r f o r m a n c e ,  e m p l o y m e n t ,  c o n t r a c t s ,  a n d  o n - t h e - j o b  d e c i s i o n s  a r e  

f i n a l .

P R O J E C T  S U P E R V IS O R : H a r r y  E .  C a r t e r ,  31 y e a r s  a d m i n i s t r a t i v e  e x p e r i e n c e  w i t h

v i l l a g e  c o r p o r a t i o n s ,  s t a t e  g o v e r n m e n t ,  A F N , F e d e r a l  g o v e r n m e n t ,  p r i v a t e  

i n d u s t r y  e t c .  H i s  d e t e r m i n a t i o n s  o n  a d m i n i s t r a t i v e  m a t t e r s  o f  h o w  t h i n g s  g e t  

d o n e  o n  t h e  p r o j e c t  a r e  f i n a l .

S A V IN G S  P R O G R A M : T h e  m u n i c i p a l  e c o n o m ic  p l a n n i n g  s t u d i e s  s h o w  t h a t  o n e  o f  t h e

m a j o r  c o m p o n e n t s  n e e s s a r y  d u r i n g  t h i s  s t a g e  o f  e c o n o m ic  g r o w t h  i s  t h e

-2-
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e s t a b l i s h m e n t  a n d  i m p l e m e n t a t i o n  o f  a n  a r e a  w i d e  s a v i n g s  p r o g r a m *  T h i s  a l l o w s  

f o r  t h e  b u i l d - u p  o f  c a p i t a l  ’h i c h  i n  t u r n  f i n a n c e s  p r i v a t e  i n d u s t r y ,  t h u s  

m o v in g  t h e  a r e a  f r o m  d e p e n d e n c e  u p o n  g o v e r n m e n t  p r o g r a m s  i n t o  a c t i v e  p a r t i c i ­

p a t i o n '  i n  t h e  f i n a n c i a l  w o r l d .  T h e  m u n i c i p a l i t y  w i l l  l e a d  t h i s  p r o g r a m  

t h r o u g h  i t s  e m p lo y e e  p e n s i o n  p l a n s .

A U T O N O M Y ; U p o n  c o m p l e t i o n  o f  t h e  I N I T  p r o j e c t ,  t h e r e  w i l l  b e  a  s u f f i c i e n t l y  

l a r g e  e n o u g h  n u m b e r  o f  p e o p l e  i n t e r a c t i n g ,  t h a t  a u t o n o m y  o f  c e r t a i n  g r o u p s  

w i l l  b e g i n  t o  o c c u r .  T h i s  c a n  r e s u l t  i n  p o o r  c o m m u n i c a t i o n s  a n d  a  b r e a k d o w n  

i n  t h e  o r g a n i z a t i o n a l  s t r u c t u r e ,  o r  m a y  b e  u t i l i z e d  t o  s t i m u l a t e  e c o n o m ic  

i n d e p e n d e n c e .

A D V IS O R Y  C O M M IT T E E : T h e  m u n i c i p a l i t y  r e c o g n i z e s  t h a t  w h i l e  i t  m a y  b e  a

c a t y l s t  i n  t h e  f u n d i n g  p r o c e s s ,  t h a t  i t s  a c t i v i t i e s  e f f e c t  m a n y .  T h e  p u r p o s e  

o f  t h e  c o m m i t t e e  w i l l  b e  t o  r e c e i v e  i n p u t  f r o m  p r i v a t e  b u s i n e s s ,  r e n e w a b le  

r e s o u r c e  m a n a g e r s ,  l e a d e r s  o f  t h e  g o v e r n m e n t  i n f r a s t r u c t u r e s ,  a n d  o t h e r  

i n t e r e s t e d  r e g i o n a l  r e s i d e n t s  a n d  l e a d e r s .  I t  i s  h o p e d  t h a t  t h e  m e m b e rs  o f  

t h e  A d v i s o r y  C o m m it t e e  w i l l  k e e p  t h e  a p p r o p r i a t e  m e m b e rs  o f  t h e i r  a u t o n o m o u s  

g r o u p s  i n f o r m e d  o n  t h e  m a t t e r s  o f  t h i s  p r o j e c t .

A t t e n d i n g  A d v i s o r y  C o m m it t e e  m e m b e rs  w i l l  r e c e i v e  a  s t i p e n d  o f  $ 4 0 . 0 0  p e r  

\ m e e t i n g  p l u s  a s s o c i a t e d  t r a v e l  c o s t s  t o  t h e  l o c a t i o n  o f  t h e  m e e t i n g .  

• A t t e n d a n c e  i s  b y  i n v i t a t i o n  o n l y  a n d  i s  a n t i c i p a t e d  t o  b e  e v e r y  t w o  m o n t h s .

I n  a c c o r d a n c e  w i t h  t h e  d i r e c t i o n  o f  t h e  C i t y  C o u n c i l  O f  N o n d a l t o n ,  a n d  t h e  

p o w e r  v e s t e d  i n  t h e  O f f i c e  o f  M a y o r  t h e r e o f ,  t h e  f o l l o w i n g  A d v i s o r y  

C o m m it t e e  m e m b e rs  a r e  h e r e b y  a p p o i n t e d ,  s u b j e c t  t o  t h e i r  a c c e p t a n c e  o f  t h e  

p o s i t i o n .

D a t e :  S e p t e m b e r  2 4 ,  1 9 8 4

»I C i t y  C o u n c i l  ( T r u s t e e s )

S e r f e a n  A l e x y  

P a u l  C u s m a , J r .

B o b  T r a c y

W i l l i a m  T r e f o n ,  J r .  

R a l p h  M u j i c a  

J a m e s  D .  W i l s o n

I

i.
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S T A T E  O F  A L A S K A  
D E P A R T M E N T  O F  T R A N S P O R T A T I O N  & P U B L I C  F A C I L I T I E S  

C E N T R A L  R E G I O N  D E S I G N  & C O N S T R U C T I O N

N O N D A L T O N - N E W H A L E N  R O A D  P R O J E C T  

A U G U S T  30, 1 9 8 4

I . P r o j e c t  S c o p e

A. SLA 8 2 / 8 1  - 1 5 .5  m i l e  l e n g t h ;  20' w i d t h  p e r  A A S H T O  
l o c a l  r o a d  s t a n d a r d s .

B. F Y ' 8 3  S u p p l e m e n t a l  - P i o n e e r  R o a d  b e t w e e n  N e w h a l e n  

a n d  N o n d a l t o n .  A d m i n i s t e r e d  as g r a n t .

II. P r o j e c t  H i s t o r y / F u n d i n g  H i s t o r y

. (
19 72  - -FHW A  f u n d i n g ;  R o a d  c o n s t r u c t i o n  p r o j e c t  identi<- 

f i e d  w h i c h  i n c l u d e d  7 m i l e s  of r o a d  b e t w e e n  
N e w h a l e n  a n d  I l i a m n a  a n d  a n e w  18 m i l e  r o a d  b e t -  

_  w e e n  I l i a m n a  A i r p o r t  a n d  N o n d a l t o n .

1 9 7 5  - P u b l i c  H e a r i n g s :  T h e  V i l l a g e  o f  N o n d a l t o n  w a s
o p p o s e d  to p r o j e c t .  T h e  I l i a m n a -  
N o n d a l t o n  r o a d  p o r t i o n  of  the 

. . p r o j e c t  w a s  e l i m i n a t e d .  L i m i t e d
t u r n o u t  at p u b l i c  h e a r i n g s .

1 9 8 1  - S L A  8 2 / 8 1 ;  $ 1 5 0 , 0 0 0  a p p r o p r i a t e d  to u p d a t e  D e s i g n
F i e l d  S u r v e y  a n d  m a t e r i a l  w o r k  a c c o m ­
p l i s h e d .  S i g n i f i c a n t  a m o u n t  of d e s i g n  

w o r k  r e m a i n e d  to be d o n e .

1 9 p ? - P u b l i c  h e a r i n g s :  O v e r w h e l m i n g  p u b l i c  s u p p o r t  f o r

t h e  p r o j e c t .  C o m m u n i t i e s  u r g e d  
D O T & P F  to  p u r s u e  a c q u i s i t i o n  of  

c o n s t r u c t i o n  f u n d s .

1 9 8 3 $ -  S L A  10/8-3: $ 1 , 0 0 0 , 0 0 0  f o r  P i o n e e r  R o a d ' c o n s t r u c t i o n .

19 83  - S e n a t e  p r o p o s e d  F Y ' 8 4  C a p i t a l  B u _ g e t :  $ 1 , 5 0 0 , 0 0 0
S t a t e  m a t c h  for  F H W A  r o a d  c o n­
s t r u c t i o n .

III. 1983' - S L A  1 0 7 / 8  3/7 5/17: T h e  p r o p o s e d  $ 1 , 5 0 0 , 0 0 0  w a s  r e -

.duced t o  $ 5 0 0 , 0 0 0  fo r  the f o l l o w­
ing r e a s o n s :



$ 1 . 0  m i l l i o n  h a s  a l r e a d y  
b e e n  a p p r o p r I n t o d  J.n SLA 
1 0 / 8 3 *  It : was f e l l  t h a t  an 
a d d i t i o n a l  $ 1 . 5  m i l l i o n  
c o u l d  be u w i t h i n  t h e  
s ame  f i s c a l  y e a r .
Wuu t e d  t o  k e e p  t h o  c o m m u n i t y  
e f f o r t s  g o i n g  b u t  a l s o  w a n t ­
ed t o  d e t e r m i n e  t o t a l  c o s t  o f  
p r o j e c t ,  wh a t  s t a n d a r d  o f  
f a c i l i t y  s h o u l d  be c o n s t r u c t ­
e d  who o h o u l d  h a v e  r e s p o n s i ­
b i l i t y  f o r  c o m p l e t i n g  p r o ­
j e c t ,  e nd  when p r o j e c t  s h o u l d  
be f u n d e d  f o r  c o m p l e t i o n .

May 1 9 8 3  -  E x e c u t e d  t r a n s f e r  o f  r e s p o n s i b i l i t y  a g r e e m e n t  
w i t h  C i t y  o f  N o n d a l t o n  f o r '  1 . 0  M to' c o n s t r u c t  
P i o n e e r  Rond 1 5 . 5  m i l e ' s  - f r o m  N e wh a l e n  t o  p r o ­
p o s e d  s i t e  o f  b r i d g e  c r o s s i n g *

O c t o b e r  1 9 8 3  -  TORA amende d  t o  1 . 4  M,

J u n e  19 84 -  F i r s t  p h a s e  o f  p r o j e c t  c o m p l e t e  a u d i t  by  
DOT&PF.

J u l y  1 9 8 4  -  L e g i s l a t i v e ,  f u n d i n g :
CH 24 SLA 1 9 8 4  3 1 , 0 0 0 , 0 0 0
CH 171  SLA 1 9 8 4  $ 1 , 5 0 0 , 0 0 0
CH 171  SLA 1 9 8 4  $ 5 0 0 , 0 0 0

J u 1 y I 9 P, 4 - E x e c u t e d  TORA 
$ 3 5 , 0 0 0  f o r  c 
p o s a l  f o r  u s e  
p r o j e c t .

w i t h  C i t y  o f  N o n d a l t o n  f o r  
i c y  c o  p r o v i d e  D O T  & P F  w i t h  p  r  o • 

o f  3 * 0  M f o r  s e c o n d  p h a s e  o f

A u g u s t  1 9 8 4  -  DOT&Pf r e c e i v e d  p l a n s  a nd  p r o p o s a l  f o r  
s e c o n d  p h n a o  o f  p r o j e c t .  F l a n s  i n c l u d e  
s t a b i l i s a t i o n  o f  1 5 . 5  m i l e s  o f  P i o n e e r  

- i R o n d ;  u p d a t e  b r i d g e  d e s i g n  and r e f u r b i s h  
b r i d g e s  f o r  N e w h a l e n  R i v e r ;  p u r c h a s e  a nd  
1 n a t  a 1 I a r. I on o f  c u l v e r t s  a nd  sma ! i b r i d g e  
f o r  A 1 a y. i  e C r e e k .
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