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O r i g i n a l  s p o n s o r :  Z i e g l e r

CS F O R  S E N A T E  B I L L  NO. 209 (State A f f a i r s )

IN T H E  L E G I S L A T U R E  OF  T H E  S T A T E  OF  A L A S K A  

F O U R T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

A  B I L L

F o r  an A c t  e n t i t l e d :  " A n  A c t  c r e a t i n g  the A l a s k a  S t a t e  F i r e  C o m m i s s i o n ;

a n d  p r o v i d i n g  for a n  e f f e c t i v e  d a t e . "

B E  IT E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF  A L A S K A :

* S e c t i o n  1. A S  4 4 . 1 9  is a m e n d e d  b y  a d d i n g  n e w  s e c t i o n s  to read:

A R T I C L E  15. A L A S K A  S T A T E  F I R E  C O M M I S S I O N .

Sec. 4 4 . 1 9 . 1 9 4 .  F I R E  C O M M I S S I O N .  T h e  A l a s k a  S t a t e  F i r e  C o m m i s­

sio n  is e s t a b l i s h e d  in  the O f f i c e  o f  t h e  Gover n o r .

Sec. 4 4 . 1 9 . 1 9 5 .  M E M B E R S H I P .  (a) T h e  g o v e r n o r  s h a l l  a p p o i n t  the 

m e m b e r s  o f  the c o m m i s s i o n  w i t h o u t  r e g a r d  to p o l i t i c a l  a f f i l i a t i o n  to 

s e r v e  for t e r m s  o f  f o u r  y e a r s .  M e m b e r s  s h a l l  h a v e  a n  u n d e r s t a n d i n g  of 

b a s i c  f i r e  p r o t e c t i o n  p r i n c i p l e s .  A  m e m b e r  m a y  s e r v e  n o  m o r e  t h a n  two 

c o n s e c u t i v e  f u l l  terms. M e m b e r s h i p  s hall i n c l u d e  a

(1) m e m b e r  of  the A l a s k a  F i r e  C h i e f ' s  A s s o c i a t i o n ;

(2) m e m b e r  o f  t h e  A l a s k a  S t a t e  F i r e f i g h t e r s  A s s o c i a t i o n ;

(3) m e m b e r  o f  the A l a s k a  M u n i c i p a l  L e a g u e ;

(4) r e p r e s e n t a t i v e  of  the f i e l d  o f  e d u c a t i o n ;

(5) r e p r e s e n t a t i v e  o f  the A l a s k a  F e d e r a t i o n  o f  N a t i v e s ;

(6) r e p r e s e n t a t i v e  o f  the i n s u r a n c e  i n d u s t r y ;

(7) r e p r e s e n t a t i v e  of  the c o n s t r u c t i o n  i n d u s t r y ;

(8) r e p r e s e n t a t i v e  of  t h e ap e t r o c h e m i c a l  i n d u s t r y ;  a n d

(9) r e p r e s e n t a t i v e  o f  the t r a n s p o r t a t i o n  i n d u s t r y .

(b) T h e  a t t o r n e y  g e n e r a l  a n d  the c o m m i s s i o n e r s  o f  p u b l i c  safety, 

labor, c o m m u n i t y  a n d  r e g i o n a l  aff a i r s ,  and n a t u r a l  r e s o u r c e s  o r  t h e i r  

d e s i g n a t e d  r e p r e s e n t a t i v e s  a r e  ex o f f i c i o  m e m b e r s  o f  the c o m m i t t e e .
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(c) A  v a c a n c y  o n  t h e  c o m m i s s i o n  s h a l l  b e  f i l l e d  f r o m  the a p p r o­

p r i a t e  source. T h e  a p p o i n t e e  s h a l l  s e r v e  f o r  the u n e x p i r e d  p o r t i o n  o.; 

th e  term.

(d) M e m b e r s  s e r v e  w i t h o u t  c o m p e n s a t i o n  b u t  a r e  e n t i t l e d  to 

t r a v e l  a n d  p e r  d i e m  a u t h o r s j e d  f o r  m e m b e r s  o f  b o a r d s  a n d  c o m m i s s i o n s  

u n d e r  A S  3 9 . 2 0 . 1 8 0 .

Sec. 4 4 . 1 9 . 1 9 6 .  P R O C E D U R E S ;  STAFF. (a) T h e  c o m m i s s i o n  s h a l l  

m e e t  e a c h  qua r t e r .  A  q u o r u m  c o n s i s t s  o f  f i v e  m e m b e r s  a n d  m u s t  i n c l u d e  

e i t h e r  the c h a i r  or the v i c e - c h a i r  o f  the c o m m i s s i o n .  P o w e r s  of  t h e  

c o m m i s s i o n  m a y  b e  e x e r c i s e d  b y  a n  a f f i r m a t i v e  v o t e  o f  a m a j o r i t y  o f  

t h e  c o m m i s s i o n .  T h e  c o m m i s s i o n  s h a l l  d e t e r m i n e  the l o c a t i o n  o f  a 

m e e t i n g  i n  a d v a n c e  a n d  s h a l l  p u b l i s h  n o t i c e  o f  the m e e t i n g  s t a t e w i d e  

at l e a s t  30 days b e f o r e  t h e  m e e t i n g  date.

(b) R o b e r t s  R u l e s  o f  O r d e r  s h a l l  g o v e r n  c o m m i s s i o n  m e e t i n g s .

(c) T h e  m e m b e r s h i p  s h a l l  e l e c t  a c h a i r  a n d  a v i c e - c h a i r  to s e r v e  

f or t e r m s  of f o u r  y e a r s .  A n  e l e c t e d  o f f i c e r  m a y  s e r v e  f o r  n o  m o r e  

t h a n  two s u c c e s s i v e  f u l l  terms. T h e  c h a i r  m a y  a p p o i n t  s t a n d i n g  a n d  

s p e c i a l  c o m m i t t e e s  a n d  s u b c o m m i t t e e s .

(d) T h e  chair, the g o v e r n o r ,  o r  t h r e e  m e m b e r s  o f  t h e  c o m m i s s i o n  

m a y  c a l l  a s p e c i a l  m e e t i n g .

(e) T h e  c o m m i s s i o n  s h a l l  h i r e  a n  e x e c u t i v e  d i r e c t o r  a n d  o t h e ru

s t a f f  as n e c e s s a r y .

Sec. 4 4 . 1 9 . 1 9 7 .  P O W E R S  A N D  D U T I E S .  (a) T h e  c o m m i s s i o n  s h a l l

(1) d e v e l o p  a n d  a d o p t  a s t a t e  m a s t e r  p l a n  f o r  f i r e  p r e v e n­

ti o n  a n d  c o n t r o l  a n d  a s t a t e  f i r e  e d u c a t i o n  a n d  t r a i n i n g  p l an;

(2) a s s i s t  s t a t e  a n d  l o c a l  f i r e  p r e v e n t i o n  a n d  c o n t r o l  

a g e n c i e s  in i m p r o v i n g  f i r e  p r e v e n t i o n  a n d  c o n t r o l  in t h e  state;

(3) e s t a b l i s h  p o l i c y  a n d  o p e r a t i o n a l  g u i d e l i n e s  f o r  s t a t e  

a g e n c i e s  w i t h  f i r e  p r o t e c t i o n  r e s p o n s i b i l i t i e s  a n d  m a k e



r e c o m m e n d a t i o n s  to p r i v a t e  i n d u s t r y ,  l o c a l  g o v e r n m e n t s ,  a n d  f e d e r a l  

a g e n c i e s  h a v i n g  f i r e  p r o t e c t i o n  p r o g r a m s ;

(4) d e v e l o p  a n d  m a i n t a i n  a l i a i s o n  w i t h  a l l  f i r e  p r o t e c t i o n  

a g e n c i e s  in the state, b o t h  p u b l i c  a n d  p r i v a t e ;

(5) r e c o m m e n d  l e g i s l a t i v e  a n d  e x e c u t i v e  a c t i o n s  to e n h a n c e  

e f f e c t i v e  a n d  e f f i c i e n t  f i r e  p r e v e n t i o n  a n d  s u p p r e s s i o n ;

(6) a d o p t  r e g u l a t i o n s  u n d e r  the A d m i n i s t r a t i v e  P r o c e d u r e

A c t  (AS 44.62) to e n h a n c e  e f f e c t i v e  a n d  e f f i c i e n t  f i r e  p r e v e n t i o n  a n d

s u p p r e s s i o n ;

(7) d e v e l o p  a n d  i m p l e m e n t  a s t a n d a r d i z e d  d a t a  c o l l e c t i o n  j 

s y s t e m  for all fi r e  p r o t e c t i o n  a g e n c i e s  i n  t h e  state;

(8) s e r v e  as a r e s o u r c e  a n d  t e c h n i c a l  i n f o r m a t i o n  s o u r c e  

f o r  l o c a l  g o v e r n m e n t s ,  s t a t e  a n d  f e d e r a l  a g e n c i e s ,  t h e  l e g i s l a t u r e  a n d  

p e r s o n s  in the state;

(9) s u b m i t  a n  a n n u a l  r e p o r t  to t h e  g o v e r n o r ,  l e g i s l a t u r e ,  

a n d  t h e  f i r e  s e r v i c e  c o m m u n i t y  o n  the a c t i v i t i e s ,  r e c o m m e n d a t i o n s ,  a n d  

a c c o m p l i s h m e n t s  of  the c o m m i s s i o n  d u r i n g  t h e  p r e c e d i n g  f i s c a l  year;

(10) take o t h e r  a c t i o n s  n e c e s s a r y  or p r o p e r  to c a r r y  o u t  its

d u t i e s .

(b) T h e  c o m m i s s i o n  m a y

(1) c o n d u c t  ^re s e a r c h ,  h o l d  p u b l i c  h e a r i n g s ,  a n d  s t u d y  

r e l a t e d  is s u e s  in o r d e r  to m a k e  r e c o m m e n d a t i o n s  for t h e  i m p r o v e m e n t  o f  

f i r e  p r e v e n t i o n  a n d  c o n t r o l  in  t h e  state;

(2) a c c e p t  u n r e s t r i c t e d  gifts, b e q u e s t s ,  d e v i s e s ,  g r a n t s ,  

m a t c h i n g  funds a n d  o t h e r  c o n s i d e r a t i o n  f o r  u s e  in p r o m o t i n g  the c o m­

m i s s i o n ' s  work.

* Sec. 2. A S  4 4 . 6 6 . 0 1 0 ( a )  is a m e n d e d  b y  a d d i n g  a n e w  p a r a g r a p h  to r ead:

(13) A l a s k a  S t a t e  F i r e  C o m m i s s i o n  —  J u n e  30, 1989.

* Sec. 3. N o t w i t h s t a n d i n g  A S  44. 19. 195 e n a c t e d  b y  sec. 1 o f  this Ac t ,
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th e  f o l l o w i n g  i n i t i a l  m e m b e r s  of  t h e  c o m m i s s i o n  s h a l l  s e r v e  the f o l l o w i n g  

t e r m s :

(1) r e p r e s e n t a t i v e s  of  t h e  c o n s t r u c t i o n  i n d u s t r y  a n d  the f i e l d  

o f  e d u c a t i o n ,  t h r e e  years;

(2) m e m b e r  o f  t h e  A l a s k a  S t a t e  F i r e f i g h t e r s  A s s o c i a t i o n  a n d  the 

r e p r e s e n t a t i v e  of the i n s u r a n c e  i n d u s t r y ,  two years;

(3) r e p r e s e n t a t i v e s  o f  the t r a n s p o r t a t i o n  i n d u s t r y  a n d  the 

A l a s k a  F e d e r a t i o n  o f  N a t i v e s ,  o n e  year.

* Sec. 4. This A c t  t a k e s  e f f e c t  i m m e d i a t e l y  in a c c o r d a n c e  w i t h  AS  01.- 

1 0 . 0 7 0 ( c ) .
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A p r i l  1, 1985

S e n a t o r  M i t c h e l l  A b o o d ,  C h a i r m a n  
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V  (MS 3100)
J u n eau, A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  Ab o o d :

T h a n k  y o u  f o r  s c h e d u l i n g  t h e  s e c o n d  h e a r i n g  o n  S B  209 a n d  
SB 210 s o  q uickly. U n f o r t u n a t e l y ,  I w i l l  b e  u n a b l e  to 
attend, b u t  I h a v e  t h e  u t m o s t  c o n f i d e n c e  in Mr. W i l l i a m  
H a g e v i g  a n d  Mr. E. R o b e r t  H a a g  to s p e a k  o n  m y  behalf.

It w a s  u n f o r t u n a t e  t h a t  t i m e  w a s  c r i t i c a l  d u r i n g  t h e  M a r c h  
28 h e a r i n g  a s  I b e l i e v e  t h a t  if  w e  h a d  h a d  a n  o p p o r t u n i t y  
t o  r e s p o n d  t o  y o u r  q u e s t i o n s  w e  w o u l d  h a v e  b e e n  a b l e  t o  
a n s w e r  t h e m  t o  a d e g r e e  t h a t  w o u l d  h a v e  c a u s e d  a d u e  p a s s  
r e c o m m e n d a t i o n  f r o m  y o u r  c o m m i t t e e .

A g a i n ,  t h a n k  y o u  for y o u r  p r o m p t  a c t ion.

S i n c e r e l y ,

i. , P r e s i d e n t
F i r e  C h i e f  A s s o c i a t i o n

A P R  1 1985



G L A C I E R  V O L U N T E E R  F I R E  D E P A R T M E N T

P.O. B o x  2 3 3 8 ,  Juneau, Alaska 9 9 8 0 3  7 8 9 - 7 5 5 4

J

M a r c h  28, 1985

The H o n o r a b l e  M i t c h e l l  A b o o d  
S t a t e  S e n a t o r  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V
J u n e a u ,  A l a s k a  99811 

D e a r  S e n a t o r  A b o o d :

P l e a s e  a c c e p t  t h i s  l e t t e r  as a r e c o m m e n d a t i o n  t o  p a s s  and m a k e  i n t o  law, 
S e n a t e  B i l l  209 a n d  S e n a t e  B i l l  210.

T h i s  a c t i o n  s e e m s  v e r y  n e c e s s a r y  f o r  a s a f e r  A l a s k a .  O u r  s t a t e  is v e r y  
you n g ,  h o w e v e r ,  o u r  s t a t e  s e e m s  v e r y  a g g r e s s i v e .  T h i s  a g g r e s s i v e n e s s  
can, a n d  s h o u l d  be  c o n t i n u e d .  S e n a t e  B i l l  209 and S e n a t e  B i l l  210 show, 
a n d  p r o v e  o u r  a g g r e s s i v e n e s s  t o w a r d s  s t o p p i n g  loss of life a n d  p r o p e r t y  
d u e  t o  fire.

P l e a s e  r e f e r  t o  t h e  f i n a l  r e p o r t  of the G o v e r n o r ' s  T a s k  F o r c e  on F i r e  
P r e v e n t i o n  a n d  C o n t r o l .  T h e s e  s t a t i s t i c s  are m i n d  b o g g l i n g  a n d  p a s s a g e  
of t h e  B i l l s  a r e  a p o s i t i v e  s t e p  in s t o p p i n g  lo s s  of life a n d  p r o p e r t y  
b y  fire.

R e s p e c t f u l l y  s u b m i t t e d ,

G l a c i e r  V o l u n t e e r  F i r e  D e p a r t m e n t  A s s o c i a t i o n  
P.O. B o x  2338 
J u n e a u ,  A l a s k a  99803
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ALASKA STATE FIREFIGHTERS ASSC -TiC, i 

P.O. Box 598

March 30, 1985

Senator Mitch Abood 
Alaska State Legislature 

Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Senator,

\  r- "-----— — .~-r J,
I would like to take this opportunity to thank you for the privilege of 
being able to testify on behalf-., of S.B. 209 and S.B. 210 Thursday, March 
28, 1985 at the Senate State Affairs Committee hearing. It is with deep

regret that I, will not be able to attend the'next hearing on April 2, 1985
due to time constraints.    I jAt

1 f  cX A  c  v \  , I
It was very apparent’-at...the aast^hearing that there .were still some

questions that needed--toJje answered. .1 will be most...£ort:unate, however, 

to have two of my associates^jEhere to "be able to assist you: and your 
committee in any manner possible, Bill Hagevig and Bob Haag are both life 

members of the Alaska State .Firefighters Association and have my utmost 

confidence. $ { i *

j  I  i v  c  I I
Again, thank you for your time and best wishes for you with your 

responsibilities"in the remainder of„the session. 'Xj i
r  •• W  i  *  . —  T. • ■ "V '

i l .-s' *  i  3  *  *

Sincerely,

✓

I
if f

I IJf
XL '• W . V U T u . nxJrtXXK30*1 '■ 1 f t t f J.’ ~

Jason A. Elson 
President

Alaska State Firefighters Association

\

1 \  

i. I  .

\ \I ^
t \

cc: Bill Hagevig 

Bob Haag

JAE/dal APR 1 1985



A L A S K A  S T A T E  F I R E F I G H T E R S  A S S O C I A T I O N

P.O. Box 598 Kenai, Alaska 99611

March 30, 1985

Senator Mitch Abood 
Alaska State Legislature 

Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Senator,

I would like to take this opportunity to thank you for the privilege of 
being able to testify on behalf. of S.B. 209/and S.B. 210 Thursday, March 
28, 1985 at the Senate State Affairs Committed hearing. It is with deep 

regret that I, will not be able; to attend the next hearing on April 2, 1985 
due to time constraints.

I y x c & A
It was very apparent at the last..hearing'-that there.were still some 

questions that heedled^tp be answered.,̂ 1 wifi- be most-,fortunjate, however, 

to have two of my associates^Ehere ;l?OTseable^t'b \assist youpand your 
committee in any manner possible/ Bill Hagevig and Bob Haag are both life 

members of the Alaska State Firefighters Association and have my utmost 
c o n fid e n c e , j  |  \  ^  g j

Again, thank you for your time and.best wishes for you-.with; your 

responsibilities^in. the remairiderLof^.thereession.

/  V . . s ! t V <y  I i xs
Sincerely,

/ /
/

i? Jr
Jason A* Bison Jr 4www»w7inr^.»i»■»umimiî iiwn»■»*

President ±.. v •. . ̂ i... w..

Al^slcA, State Firelighters Association

cc: Bill Hagevig 

Bob Haag



March 28, 1985

Senator Mitchell Abood, Chairman 
Senate State Affairs Committee 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Senator Abood:

Today I had the opportunity to testify before the Senate State 
Affairs Committee on SB 209 and SB 210, otherwise known as the State 
Fire Commission bills.

I came away from the hearing with the feeling that we had neither 
gained your support for the Fire Commission concept, nor convinced 
the committee members of our sincerity. Please be assured that the 
Fire Service is very sincere about reducing the fire losses in this 
State.

In spite of the obvious time constraints, I was somewhat 
disappointed that the Committee did not question any of us 
significantly. They did, however, ask a number of questions among 
themselves which led to several comments among Committee Members, 
most of which were inaccurate, and to which we were unable to 
respond with accurate information.

My statement that fire losses over the last ten years averaged forty 
million dollars a year was misleading in that the figure quoted 
refers only to direct costs. It did not reflect such things as 
loss of business, inflated cost of reconstruction, increased cost of 
fire insurance based on the local fire protection profile and, last 
but definitely not least, the loss of the burned occupancy from the 
municipal tax roles. At one point in its fire history, nine 
insurance companies withdrew from writing insurance in the City of 
Ketchikan. The U. S. Fire Administration maintains that indirect 
losses may be six to eight times higher than the direct loss. If 
this contention is accepted, then the annual fire loss for the last 
ten years in Alaska is closer to $240 million or higher. If viewed 
in this way the the annual losses can no longer be described as 
"negligible".

One committee member had a concern as to whether the money being 
requested to fund the State Fire Commission wouldn't be better spent 
buying new fire trucks for his constituency. He may have a valid 
argument for his area. The Task Force on Fire Prevention and 
Control lookeTacross the entire State in its deliberations and
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found (to its distress) that the fire problem in Alaska is 
multi-fauceted and that no single solution exists. Neither the Task 
Force nor the Fire Service is opposed to providing fire trucks where 
a demonstrated need exists. It is, however, only a small part of 
the problem.

Finally, it is not the intention of the Task Force recommendations 
to cost the State more money than is already being spent. The idea 
is to have the State Fire Commission develop a braod spectrum master 
plan to systematically implement the recommendations of the Task 
Force in the most cost effective manner possible. The idea is to 
reduce the costs of fire protection both in terms of lives and 
dollar losses. I personally believe it is onny fair to point out 
that in the past five or six irs the State J.as appropriated enough 
undocumented funds for fire stations, fire trucks and fire equipment 
to fund a broad spectrum Fire Commisison for 10-12 years. I believe 
that we can do better that that for our people.

If you would like to discuss any of these ideas in more detail, or 
if I can respond to any additional questions, please call me at 
364-2154 in Douglas.

Sincerely

William A. Hagevig, Member 
Task Force on Fire Prevention 
and Control
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B I L L  S H E F F IE LD . GO VERNO R

DEPARTMENT OF PU B LIC SAFETY
, P .O .BO X  6 1 8 8  ANNEX

Division o r  s r m  m o r m  j a n c h o r a g e ,  a l a s k a  9950 2

February 22, 1985

Mr. Allan Judson, Chief 
Juneau Fire Department 
820 Glacier Avenue 
Juneau, Alaska 99801

9  11f
Dear A1:

In response to your request for the cost estimates for the 
proposed State Fire Commission as we discussed today, I'm forwarding 
the following data that were used in the Task Force report. I must 
stress that these are general estimates, rather than the result of an 
exhaustive inquiry.

100 Category - Personal Services 
Four-person staff:
(1) Exec. Director Range 23

Salary and all Fringes
(2) Professional Staff - two ,

Planner V or equivalent, Range 21 
Planner V or equivalent, Range 21 
Admin. Assistant II, Range 14

200 Category - Travel
An estimate of $20,000 for staff travel 
per diem seems reasonable

and

$ -T-St OGO

50 5OOO 6
•50 i000 £*/ 9 
-30-^500 

$2Q5-,-500 / v’ ^ *75*

$ 20,000

300 Contractual
Estimated 800 square feet 
Telephone

400 Supplies
Miscellaneous

estimated at

estimated at

24,000 ^  
4,000 ^  

$ 28,000 ^

$ -5,500 • <  e>oo



■ .......

Allan Judson, Chief 
Juneau Fire Department 
Page 2
February 22, 1985

500 Equipment
Includes word processor, four desks, table, 
two filing cabinets, miscellaneous chairs, 
etc. estimated at

Total

$ 10,000

$268-r500- 3?^
I hope these estimates are useful. Please call me if you need 

additional information.

k James 
'Ass't to'the Commissioner 
Department of Public Safety

cc: Sam Neal
Sandra Barbridge



TESTIMONY OF GUY VAN DOREN 

FOR SENATOR ROBERT H. ZIEGLER, SR.

SB 209 and SB 210 - ESTABLISHING A STATE FIRE COMMISSION

I am here this morning not only to testify for Senator Ziegler but also as a 

person who spent four years as a professional fireman and an additional two 

years as a volunteer fire fighter.

The bills before you were introduced by Senator Ziegler at the request of the 

Fire Service and as a result of one of the many findings of Task Force on fire 

prevention.

The fire losses in Alaska, both in property loss and loss of life are stagger­

ing.

Believe it or not, the United States, the richest and most technologically 

advanced nation in the world leads alj_ the major industrialized countries in per 

capita deaths and property loss for fire.

The fact that the U.S. reports a death rate of nearly twice that of second 

ranking Canada creates a grim perspective on Alaska - our fire record exceeds 

the rest of the United States in losses and thus is one of the worst in the 

world. Our death rate is the most horrible of all the states, ten times greater 

than Hawaii and five times greater than California.

In property loss, Alaskans loose more than twice as much as other Americans to



•    . • ; ■ ' '■% ; •'

To a person who has had to try and suppress those fires or to pull a child from 

a burning building, these figures are appalling.

By establishing a state fire commission, the recommendations of the first and 

second fire task force can be implemented, the fire loss record ir, Alaska can be 

reduced, and the safety and well being of the residents of the state can be 

improved.

As envisioned by the task force, the fire commission would be a body similar to 

the State Board of Education, the Board of Fisheries, Board of Game or the 

Liquor Control Board. Each is a policy setting body within their respective 

fields. None of the boards do actual administration, only policy setting. In 

similar manner, the State Fire Commission would set policy for state agencies 

with fire protection responsibilities. The commission could not set policy for 

local departments, federal agencies or private industry, but could make rec­

ommendations to them.

The need for a policy setting body within the fire service at the state level 

can be well illustrated. One group of needs concerns decision making by state 

fire program administrators. Fire service training at the state level, for 

example is now determined by one person. Due to fiscal constraints he has

determined that his program would not become involved in training industrial 

fire brigades. With no overall policy setting group, private industry can only 

take their concerns to the legislature, the governor or do nothing.

Similarly, other officials make decisions about aviation fire safety, fire code 

enforcement, plans, reviews, wild lands fire fighting, etc. As can be seen,



there is no overal policy setting group and no system of checks and balances 

with or coordination among state level fire-related activities.

Another reason for a policy group is to determine what activities the state, 

local governments and private industry are not̂  performing that should be per­

formed in order to reduce the toll of fire deaths, fire losses and to provide 

focus or program guidelines. This information would be in the form of recommen­

dations to the Governor for state actions, to the professional fire associations 

and the Municipal League as concerns local action, to individual federal 

agencies appropriate to the recommendations.

In short, the Fire Commission is seen as providing the broad base of reference 

or perspective, not now available but needed to address the wide array of 

problems and issues facing the Fire Service, and to coordinate a largely diverse 

group of agencies with fire service programs and responsibilities at all levels 

of government and in private industry.

The concept of a commission has substantial precedence in the other emergency 

service fields. Law enforcement - police standards council; Emergency Medical 

Service - a state Advisory Council on Emergency Services. Of the three emergen­

cy services only the fire service has no board or commission.

Many other states have well functioning Fire Commissions and the U.S. Fire 

Administration has written extensively about a "model" fire commission. The 

task force borrowed from the model in drafting commission duties.



There appears to be three options available to the Governor and the Legislature 

in order that Alaska's fire losses, the worst in the Western World can be 

effectively reduced.

(A) MAINTAIN THE STATUS QUO

This option is not a viable one, since it would perpetrate the

fractured, diverse and uncoordinated Fire Sevice which undoubtedly contributes 

to Alaska's fire loss record being the worst in the U.S. and the industrialized 

world.

(B) SUBSTANTIALLY INCREASE THE CAPABILITIES OF THE STATE FIRE MARSHAL'S

OFFICE, THROUGH ADDITIONAL STAFF.

This option would improve the overall situation, but would not provide 

the broad base support perspective, and involvement as would a State Fire 

Commission.

(C) CREATE A STATE FIRE COMMISSION.

A State Fire Commission offers the best way to address the wide array if 

fire protection issues and needs for Alaska.

Finally, while realizing the crunch for dollars and the reluctance to fund a new 

entity, the state and the people of Alaska will actually save money because, as 

fire departments upgrade and improve, not only are fire losses and deaths 

reduced, but cities, boroughs, the state, and the residents of the state will



enjoy lower fire insurance rates. For example, a recent evaluation of the 

Juneau Fire Department and municipal facilities resulted in a reduction in fire 

insurance rates amounting from 11% to 20%. Such reductions throughout the 

state, would more than justify the money expended for the commission.

It is felt by the Task Force on Fire Prevention and by Senator Ziegler that this 

is a very important piece of legislation and a favorable recommendation by the 

committee is urged.



A L A S K A 1984 F I R E  L O S S  A N A L Y S I S
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F I X E D  P R O P E R T Y  U S E

U n c l a s s i f i e d
P u b l i c  A s s e m b l y
E d u c a t i o n a l
I n s t i t u t i o n a l
R e s i d e n t i a l
S t o r e / O f f i c e
I n d u s t r i a l
M a n u f a c t u r i n g
S t o r a g e
S p e c i a l

NO. I N C I D E N T S  % I N J U R I E S D E A T H S  $ L O S S %

1
87
48
21

1 / 2 9 6
111
61
24

122
1 , 9 0 8

2.3
1.3 
0.5

35.2
3.0
1.6
0.6
3.3 

51.8

6
2
1

60
5

7
18

32
1

1
i

300
2 , 0 7 7 , 8 3 8  6.0
5 , 2 0 1 , 5 0 0  15.1 

4 , 7 6 5  
1 6 , 4 7 9 , 4 1 1  47.8 
2 , 5 7 2 , 6 9 5  7.5

1 5 6 , 4 6 5  0.5
2 , 0 0 0 , 8 2 6  5.8
3 , 2 5 3 , 4 4 0  9.4
2 , 7 1 9 , 8 2 3  7.9

T O T A L 3 , 679 99 35 3 4 , 4 6 7 , 0 6 3



A L A S K A  S T A T E  F I R E F I G H T E R S  A S S O C I A T I O N

S E N A T E  S T A T E  A F F A I R S  C O M M I T T E E*
H e a r i n g  o n  S e n a t e  B i l l  No. 209 "An A c t  r e l a t i n g  to 
c r e a t i n g  t h e  A l a s k a  S t a t e  F i r e  C o m m i s s i o n "  and 
S e n a t e  B i l l  No. 210 " S p e c i a l  A p p r o p r i a t i o n  to the 
O f f i c e  of t h e  G o v e r n o r  f o r  t h e  A l a s k a  S t a t e  Fire 
C o m m i s s i o n " .

Mr. C h a i r m a n :

M y  n a m e  is E. R o b e r t  H a a g  r e p r e s e n t i n g  the A l a s k a  S t ate 
F i r e f i g h t e r s  A s s o c i a t i o n  a n d  t h e  A l a s k a  F i r e  C h i e f s  
A s s o c i a t i o n  in s u p p o r t  of S e n a t e  B i l l s  No. 209 a n d  210.

M e m b e r s  of the F i r e  S e r v i c e  h a d  t h e  o p p o r t u n i t y  to a p p e a r  
b e f o r e  y o u r  C o m m i t t e e  l a s t  T h u r s d a y  m o r n i n g  ( M a r c h  28, 1985) 
a n d  p r e s e n t e d  s t a t e m e n t s  in s u p p o r t  of t h e s e  i m p o r t a n t  Bills. 
U n f o r t u n a t e l y  d u e  to t h e  s c h e d u l i n g  o f  a t e l e c o n f e r e n c e ,  o n  
a l s o  a n  i m p o r t a n t  i t e m  o f  l e g i s l a t i o n ,  t h e r e  w a s  no t i m e  to 
r e p l y  to s o m e  of t h e  c o m m e n t s  m a d e  b y  m e m b e r s  of  the C o m m i t t e e .

T h e  F i r e  S e r v i c e  is a p p r e c i a t i v e  o f  you, Mr. C h a i r m a n ,  a n d  
m e m b e r s  of t h e  C o m m i t t e e  to h o l d  w h a t  w e  c a l l  a s p e c i a l  
h e a r i n g ,  so r a p i d l y ,  so t h e  i m p o r t a n t  i s s u e s  o f  the s u b j e c t  
B i l l s  c a n  b e  d i s c u s s e d .

W e  r e g r e t  t h a t  t w o  F i r e  O f f i c i a l s ,  w h o  p r e s e n t e d  s t a t e m e n t s  
b e f o r e  y o u r  C o m m i t t e e  l a s t  T h u r s d a y  m o r n i n g  ( M a r c h  28, 1985) 
a r e  u n a b l e  to b e  h e r e  t h i s  m o r n i n g .  C h i e f  A l a n  Judson, o f  t h e  
F i r e  C h i e f s  A s s o c i a t i o n ,  le f t  f o r  t h e  s o u t h  48 y e s t e r d a y .
J a s o n  A. Elson, of t h e  F i r e f i g h t e r s  A s s o c i a t i o n ,  h a d  to r e t u r n  
to Kenai. T h e y  b o t h  h a v e  f o r w a r d e d  let t e r s ,  to y o u  Mr. C h a i r­
man, i n  s u p o r t  o f  a "Do P a s s "  f o r  t h e  Bi l l s .  I w i l l  not re a d  
t h e i r  letter, b e c a u s e  o f  t ime. C o p i e s  are i n  t h e  f o l d e r  p r o v i d e d  
to  y o u  and y o u r  C o m m i t t e e .  W e  r e s p e c t f u l l y  a s k  th a t  t h e i r  
l e t t e r s  be c o n s i d e r e d  a p a r t  o f  t h e  o f f i c i a l  r e c o r d  of t h i s  
h e a r i n g .

Mr. W i l l i a m  H a g e v i g ,  w h o  t e s t i f i e d  b e f o r e  y o u r  C o m m i t t e e  last 
T h u r s d a y ,  i s  h e r e  t h i s  m o r n i n g .  Mr. H a g e v i g  h a s  c o n s i d e r a b l e  
s e r v i c e  a n d  k n o w l e d g e  of  t h e  F i r e  S e r v i c e ,  e s p e c i a l l y  i n  A l a s k a .  
H e  is a m e m b e r  o f  t h e  A l a s k a  T a s k  F o r c e  o n  F i r e  P r e s e n t i o n  a n d  
C o n t r o l .  T h i s  T a s k  F o r c e  w a s  e s t a b l i s h e d  b y  t h e  L e g i s l a t u r e ,  
i n  1984, to c o m p l e t e  t h e  s t u d y  of t h e  o r i g i n a l  T a s k  F o r c e  w h i c h  
w a s  u n a b l e  t o  c o m p l e t e  i t s  r e p o r t  d u e  to  w i t h d r a w a l  of 
o p e r a t i n g  f u n d s  i n  1983.



Mr. C h a i r m a n  and M e m b e r s  of  t h e  C o m m i t t e e  a l l  of u s  i n  t h e  F i r e  
S e r v i c e  a s k  t h a t  y o u  p e r m i t  Mr. H a g e v i g  t h e  o p p o r t u n i t y  to 
p r e s e n t  to y o u  a d d i t i o n a l  i n f o r m a t i o n  a n d  d a t a  o n  t h e  
i m p o r t a n c e  o f  a n  A l a s k a  S t a t e  F i r e  C o m m i s s i o n .  If t i m e  
b e c o m e s  a f a c t o r  we u r g e  y o u  to s e r i o u l y  r e v i e w  Mr. H a g e v i g s  
s t a t e m e n t s  a n d  t o  r e c a l l  h i m  b a c k  f o r  f u r t h e r  i n f o r m a t i o n ,  if 
c o n s i d e r e d  n e c e s s a r y ,  so t h a t  y o u  m a y  g i v e  a "Do P a s s "  to 
t h e  e s t a b l i s h m e n t  of a n  A l a s k a  S t a t e  F i r e  C o m m i s s i o n .

F u t u r e  g e n e r a t i o n s ,  i n  A l a s k a ,  w i l l  l o o k  b a c k  o n  y o u r  a c t i o n s ,  
a n d  t h o s e  of the e n t i r e  L e g i s l a t i v e  a n d  E x e c u t i v e  b r a n c h e s  of 
S t a t e  g o v e r n m e n t  in  h e l p i n g  to r e d u c e  A l a s k a ' s  f i r e  l o s ses.

A c t i o n  i s  n e e d e d  now.

Mr. C h a i r m a n  and M e m b e r s  o f  t h e  C o m m i t t e e  t h e  F i r e  S e r v i c e  a n d  
a l l  A l a s k a n s  a p p r e c i a t e s  y o u r  t i m e  a n d  c o n s i d e r a t i o n  o n  t h i s  
i m p o r t a n t  m a t ter. We l o o k  f o r w a r d  t o  a "Do P a s s "

T h a n k  you.



*Dii& dtie.fi.’ c=/fi.ioaiation

A p r i l  1, 1985

S e n a t o r  M i t c h e l l  Ab o o d ,  C h a i r m a n  
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V  (MS 3100)
J u n eau, A l a s k a  99811

D e a r  S e n a t o r  Abood:

T h a n k  you for s c h e d u l i n g  t h e  s e c o n d  h e a r i n g  o n  SB 209 a n d  
S B  210 so quickly. U n f o r t u n a t e l y ,  I w i l l  b e  u n a b l e  to 
attend, b u t  I h a v e  t h e  u t m o s t  c o n f i d e n c e  in Mr. W i l l i a m  
H a g e v i g  a n d  Mr. E. R o b e r t  H a a g  to  s p e a k  o n  m y  behalf.

It w a s  u n f o r t u n a t e  t h a t  t i m e  w a s  c r i t i c a l  d u r i n g  t h e  M a r c h  
28 h e a r i n g  as I b e l i e v e  t h a t  i f  w e  h a d  h a d  a n  o p p o r t u n i t y  
t o  r e s p o n d  t o  y o u r  q u e s t i o n s  w e  w o u l d  h a v e  b e e n  a b l e  to  
a n s w e r  t h e m  t o  a d e g r e e  t h a t  w o u l d  h a v e  c a u s e d  a d u e  p a s s  
r e c o m m e n d a t i o n  f r o m  y o u r  c o m m i t t e e .

A g a i n ,  t h a n k  y o u  for y o u r  p r o m p t  acti o n .

S i n c e r e l y ,

L , P r e s i d e n t
F i r e  C h i e f  A s s o c i a t i o n



A L A S K A  S T A T E  F I R E F I G H T E R S  A S S C  . ; - .  ; C .  1
P .O . Box 598 Kenai, A l a s k a  9 961 1

' -v": V  ■ ,

March 3 0 , 1985

Senator Mitch Abood 
Alaska S ta te  L e g is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senato r ,
• roans rauupmaM:.

J
7

I  would l i k e  to  take th is  opportun ity  to thank you f o r  the p r iv i l e g e  o f  
being ab le  to t e s t i f y  on behalf,, o f  S .B .  2 09 /aad S .B . 210 Thursday , March 
28 , 1985 a t  the Senate S ta te  A f f a i r s  Committee h ea r in g . I t  i s  w ith  deep 
r eg re t  th a t  ^ .w i l l  n ot be able', to  attend the :next hear ing  on A p r i l  2 , 1985 
due to time c o n s t r a in t s .  j

I N * .  c \  , S \I t  was very apparent-u t.^ the la s t ,n e a r in g - th a t ,  there .w ere s t i l l  some 
questions tha t needed^to_be answered, I w i l l  ba m o s t - f o r tu n a te ,  however, 
to have two o f  my a s so c ia te s ^E h e re ' ib  be ab le  t o  a s s i s t  y o u ‘ add your  
committee in  any manner p o s s ib le .  B i l l  Hagevig and Bob Haag are  both  l i f e  
members o f  the Alaska S ta te  F i r e f ig h t e r s  A s s o c ia t io n  and have "my utmost 
con f id en ce , f I \  f  I jtj I I iAgain, thank you f o r  your time and b e s t  w ishe s" fo r  you w ith  your 
r e s p o n s ib i l i t i e s  in...the^remainder o f . .the  s e s s io n .

S in c e r e ly ,
x-

Jason A. Elson  
Pres iden t

i? *y r
t ’

,y

Alaska S ta te  F i r e f ig h t e r s  A sso c ia t ion
\  ) \ \ \  o n  ■

c c :  B i l l  Hagevig 
Bob Haag

'"-si
V  ‘

\ \  
\ \

JAE/dal
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planning and coordination of vertually all the numerous state agencies 

with fire protection program responsibilities and to establish the last 

possible relationship with all local governments, federal agencies with 

fire related responsibilities (including the military) and private 

industry in order that the Commission can represent and act as the 

planning, coordination and policy setting mechanism for the .entire fire 

service community in the state. The commission will also interact with 

other state fire commissions similarly situated.

To perform this task, and address Alaska having the highest fire loss 

rate, not only in the U.S. but in the entire industrialized western 

world, requires that staff members possess the highest possible 

qualifications.

Since the Commission's task is unprecedented in Alaska, the planning 

functions undertaken will be original efforts with no procedence by 

which to be guided. The broad range of Commission responsibilities as 

presented in the Task Force report requires independent efforts by 

self-motivated personnel with only minimal oversight of a policy nature.

The large number of persons from all aspects of the fire service who 

participated in the Task Force's efforts means the highest degree of 

scrutiny of the results of Commission activities, since the Commission 

is in effect, a creature of the fire service statewide, and the fire 

service knows what must be accomplished.

A primary function of the Commission is to recommend and assist in 

development of policy, since it is a policy setting mechanism, for not 

only state agencies but for state government generally, through the 

Governor's Office, and will recommend policy for local governments, 

federal agencies and private industry, such as pipeline companies, the 

insurance industry to name a few. The policy area also includes 

developing legislative proposals for introduction thru the Chief 

Executive, since some policy implementation may require legislatively 

enacted authority.

Another major function will be to serve as the single focal point for 

all federal assistance relative to fire protection and thus require an 

understanding of, and participate in various federal assistance 

programs.



Executive D i r e c t o r
Alaska State Fire Commission 

Examples of job duties

Implements policies and program priorities decided by the State Fire 

Commission. Supervises development of the state's Master Plan for Fire 

Protection. Recruits, trains, supervises, reviews performance and 

evaluates professional and clerical staff. Responsible for, and may 

assist in preparation of the Annual Reports of the Commission.

Testifies before legislative committees holding hearings as matters 

relating to the Commission.

Recommends policy and operational guidelines to the Commission and the 

Governor relative to all state agencies with fire protection responsi­

bilities. Acts as the liaison between the Fire Commission and federal, 

state, local government and private industry with fire safety programs.

Fosters original research and inquiries into the unique causes of fire 

related to the arctic environment and methodologies of successful fire 

prevention and control under arctic conditions, including the develop­

ment of an informational exchange program with other nations similarily 

situated within the Arctic Rim.

Acts as a focal point for all federal assistance and program liaison 

between the State of Alaska, and federal agencies pertaining to and 

prepares and administers annual budgets.



P lanne r V (two p o s i t i o n s )

Alaska State Fire Commission

Examples of job duties

1. Responsible for major fire protection program planning of an 

original nature, that involves complex, interagency relationships 

of federal, military, state and local governments and private 

industry. Which have programs related to fire protection and 

advises the Director and the Commission concerning policy issues 

and guidelines.

2. Researches and drafts proposals that require executive and/or 

legislative actions.

3. Obtains, studies, and analyzes data, statistics, and other informa­

tion concerning fire causes and develops recommendations leading 

toward increased fire safety.

4. Assists in the implementation of program policies and priorities as 

decided by the Commission, and for the state's Master Plan for fire 

protection.



A L A S K A

T E N  Y E A R  F I R E  L O S S

i H i ?

Y E A R

1984
1983
1982
1981
1980
1979
1978
1977
1976
1975
T O T A L

D E A T H S

35
27 
16
28 
35
27
28
30 
3*
31 

291

E s t i m a t e d

D I R E C T  D O L L A R  L O S S

$34
$72
$42
$45
$26
$31
$16
$59
$34
$27

,4 6 7 , 0 6 3
,8 0 5 , 8 4 4
,5 9 3 , 1 8 4
,0 5 2 , 8 8 9
,0 5 2 , 1 3 9
, 7 9 7 , 9 0 1
, 6 8 4 , 3 3 5
, 3 4 9 , 9 4 6
, 9 8 0 , 9 6 8
, 9 8 5 , 3 7 7

$ 3 9 1 , 7 6 9 , 6 4 6



T h e r e  h a s  b e e n  a g r e a t  d e a l  of d i s c u s s i o n  f o r  a l o t  of y e a r s
c o n c e r n i n g  t h e  n e e d  for a S t a t e  F i r e  C o m m i s s i o n  in A l a s k a .  I t h i n k
t h e r e  i s  n o  n e e d  t o  d i s c u s s  A l a s k a ' s  f i r e  p r o b l e m  in g r e a t  d e t a i l  now. 
I t h i n k  i t  is p r e t t y  w e l l  d o c u m e n t e d  a n d  is p r o b a b l y  t h e  w o r s t  p e r
c a p i t a  f i r e  l o s s  in a n y  m a j o r  p o r t i o n  of a n y  w e s t e r n  n a t i o n  in the 
wo r l d .  T h e  f a c t  is t h a t  for b e t t e r  t h a n  25 y e a r s  the F i r e  S e r v i c e  a n d  
o t h e r  i n t e r e s t e d  p e o p l e  in t h e  State, p a r t i c u l a r l y  in t h e  L e g i s l a t u r e ,  
h a v e  t r i e d ,  on a p i e c e m e a l  basis, t o  h a v e  s o m e  b e n e f i c i a l  e f f e c t  o n  t h a t  
p r o b l e m ;  to r e d u c e  it, t o  g i v e  p e o p l e  in  A l a s k a  t h e  f e e l i n g  t h a t  t h e y  
can s e t t l e  h e r e  a n d  b u i l d  t h e i r  h o m e s  a n d  s t a r t  t h e i r  b u s i n e s s e s  a n d
h a v e  s o m e  r e a s o n a b l e  e x p e c t a t i o n  of n o t  l o s i n g  e v e r y t h i n g  t o  a f i r e  in 
t h e  m i d d l e  of t h e  n i g h t  at so m e  p o i n t  in t h e  f u t u r e .  T h u s  far, v e r y  
l i t t l e  h a s  b e e n  a c c o m p l i s h e d  in t h a t  d i r e c t i o n .

F o r  a g r e a t  m a n y  years, a n y  t i m e  a n y  l e g i s l a t i o n  w a s  p a s s e d  e i t h e r  
at t h e  w h i m  of a n  i n d i v i d u a l  l e g i s l a t o r  o r  a t  t h e  r e q u e s t  of s o m e  
s p e c i a l  i n t e r e s t  g r o u p  such a s  t h e  F i r e  S e r v i c e  i t s e l f ,  t h e  s t a t u t e  t h a t  
w a s  a d o p t e d  o n c e  it w a s  s i g n e d  i n t o  A l a s k a  law, w a s  d u m p e d  in t h e  S t a t e  
F i r e  M a r s h a l ' s  O f f i c e  f o r  t h a t  o f f i c e  t o  e n f o r c e  o r  t o  c o n d u c t  w h a t e v e r  
a c t i v i t i e s  w e r e  t o  be c o n d u c t e d .  T h e  r e a s o n  it w a s  d u m p e d  in t h e  S t a t e  
F i r e  M a r s h a l ' s  O f f i c e  w a s  t h a t  f o r  a g r e a t  m a n y  y e a r s  t h e r e  w a s  n o  o t h e r  
f i r e - r e l a t e d  a g e n c y  in s t a t e  g o v e r n m e n t .  T h e r e f o r e ,  e v e r y t h i n g  w a s  p u t  
in t h e  S t a t e  F i r e  M a r s h a l ' s  O f f i c e .

W h a t  h a s  h a p p e n e d  f r o m  t h i s  is t h a t  at t h e  p r e s e n t  t i m e  t h e  F i r e  
M a r s h a l ' s  O f f i c e  h a s  a g r e a t  m a n y  f a c e t s  of s t a t u t o r y  a u t h o r i t y  f o r  
w h i c h  t h e y  h a v e  no  m e c h a n i s m ,  n o  s t a f f i n g ,  no  e x p e r t i s e ,  n o  w a y  a t  all 
of c o n d u c t i n g  a n y  p a r t i c u l a r  i m p r o v e m e n t s  in t h o s e  a c t i v i t i e s  o r  in 
t h o s e  e n f o r c e m e n t  p r o b l e m s  o t h e r  t h a n  t h e  t h i n g s  w h i c h  a r e  i m m e d i a t e  
p r i o r i t i e s  w h i c h  h a v e  t o  be  done, s u c h  a s  p l a n  r e v i e w s  a n d  c o d e  
e n f o r c e m e n t  a n d  t h a t  t y p e  of a c t i v i t i y .  O t h e r  t h i n g s ,  e v e n  t h o u g h  the 
s t a t u t o r y  a u t h o r i t y  e x i sts, a r e  s i m p l y  n o t  d o n e  a n d  n e v e r  h a v e  b e e n  
d o n e .  W h e t h e r  t h i s  p r o v e s  t h a t  t h e  s t a t u t e s  w e r e  o r i g i n a l l y  n o t  
r e q u i r e d ,  o r  n o t  n e c e s s a r y  in t h e  s e n s e  t h a t  p e o p l e  o r i g i n a l l y  t h o u g h t  
t h e y  w e r e ,  o r  w h e t h e r  it s i m p l y  is a l o s s  of i m p r o v e m e n t s  t h a t  t h e  
p u b l i c  a n d  t h e  F i r e  S e r v i c e  has h a d  t o  g e t  u s e d  t o  a n d  a c c o m m o d a t e  
b e c a u s e  it  d i d n ' t  w o r k  out t h e  w a y  it w a s  i n t e n d e d ,  is a n  a r g u a b l e  point.

T h e r e  is a c o n c e p t i o n  in s t a t e  g o v e r n m e n t  a n d  i n  c u r r e n t  s t a t e  
a d m i n i s t r a t i o n ,  v i r t u a l l y  in e v e r y  s t a t e  i n  t h e  u n i o n  t h a t  t h e r e  s h o u l d  
n o t  b e  a n y  m o r e  b o a r d s  and c o m m i s s i o n s  in s t a t e  a d m i n i s t r a t i o n  t h a n  a r e  
a b s o l u t e l y  n e c e s s a r y .  T h e y ' r e  c o s t l y ,  t h e y  v e r y  f r e q u e n t l y  a r e  
o r g a n i z e d  t o  d o  s o m e t h i n g  a n d  f o r  o n e  r e a s o n  o r  a n o t h e r  a r e  n o t  a b l e  to 
d o  t h e  t h i n g  t h a t  t h e y  w e r e  o r i g i n a l l y  e s t a b l i s h e d  for a n d  s o  t h e r e f o r e  
t h e y  a r e  a b u r d e n s o m e  p a r t  of s t a t e  g o v e r n m e n t  a n d  c a n  b e  v e r y  e a s i l y  a 
w a s t e  of m o n e y .  B u t  I t h i n k  y o u  h a v e  t o  b e  c a r e f u l  in s a y i n g  t h a t  
b o a r d s  a n d  c o m m i s s i o n s  a r e  n o t  d e s i r a b l e  a n d  t h e r e f o r e  w e  d o n ' t  w a n t  a n y  
of t h e m  a n d  w e  a r e  n o t  g o i n g  t o  ^ r e a t e  a n y  m o r e  b e c a u s e  t h e r e  is one 
s i n g l e  j u s t i f i c a t i o n  for a b o a r d  or  c o m m i s s i o n .  If t h e r e  is a 
d e m o n s t r a t e d  n e e d  f o r  t h a t  b o a r d  or  c o m m i s s i o n  a n d  t h e  a c t i v i t i e s  w h i c h  
it  s h o u l d  c o n d u c t  and o n c e  t h e  d e m o n s t r a t e d  n e e d  is e s t a b l i s h e d  t h e n  the 
b o a r d  a n d  t h e  c o m m i s s i o n  is a j u s t i f i a b l e  e n t e r p r i s e  as f a r  as s t a t e  
g o v e r n m e n t  is c o n c e r n e d .  Of c o u r s e ,  t h e  s o l e  p u r p o s e  of a n y  of t h e s e  
t h i n g s  a n d  t h e  so l e  j u s t i f i c a t i o n  t h a t  y o u  u s e  in d e t e r m i n i n g  w h e t h e r  or 
n o t  t h e y  s h o u l d  e x i s t  is w h e t h e r  or n o t  t h e r e  is d i r e c t  b e n e f i t  to  the 
p u b l i c ,  t o  t h e  c i t i z e n s  of A l a s k a .  If t h e r e  is n o  d i r e c t  b e n e f i t  to  the 
c i t i z e n s  of A l a s k a ,  t h e n  v e r y  l i k e l y  t h e  a r g u m e n t  a g a i n s t  t h e  c o m m i s s i o n  
is j u s t i f i e d .  H o w e v e r  to a r b i t r a r i l y  s a y  t h a t  s u c h  b o a r d s  or c o m m i s s i o n s
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s h o u l d  n o t  e x i s t  w i t h o u t  d e t e r m i n i n g  w h a t  t h e  j u s t i f i c a t i o n s  are, w h a t  
the b e n e f i t s  a n d  i m p r o v e m e n t s  m i g h t  be, t h a t  can be c r e a t e d  b y  s u c h  a
c o m m i s s i o n ,  I t h i n k  is a p o l i t i c a l  m i s t a k e .  B e c a u s e  u l t i m a t e l y ,
w h a t e v e r  t h e  p r o b l e m  is f o r  w h i c h  the c o m m i s s i o n  is b e i n g  c r e a t e d  t o
solve, as t i m e  p a s s e s ,  it g e t s  w o r s e  if t h e r e  is n o  a t t e m p t ,  no
o r g a n i z e d  a n d  c o o r d i n a t e d  a t t e m p t ,  t o  s o l v e  t h e  p r o b l e m .

N o w  in t h e  c a s e  of A l a s k a ' s  f i r e  l o s s e s ,  t h e  s t a t i s t i c s  t h a t  a r e  
o u t l i n e d  in  t h e  T a s k  F o r c e  R e p o r t  of t h e  T a s k  F o r c e  o n  F i r e  P r e v e n t i o n  
and C o n t r o l ,  w h i c h  i n d i c a t e  t h a t  t h e  p e o p l e  m o v i n g  t o  A l a s k a  h a v e  a 2 
1/2 t i m e s  b e t t e r  c h a n c e  of b u r n i n g  u p  in a f i r e  t h a n  t h e y  do  i n  a n y
o t h e r  s t a t e  in t h e  union, t h a t  if t h e y  a r e  i n  t h e  a g e s  of  19 to  25 it
i n c r e a s e s ,  if t h e y ' r e  N a t i v e  it i n c r e a s e s ,  t h e s e  k i n d s  of t h i n g s ,  as I 
said e a r l i e r  w i l l  e s t a b l i s h  s t a t i s t i c s .  B u t  t h e  i n t e r e s t i n g  t h i n g  a b o u t  
t h e m  is t h a t  t h e y  d e m o n s t r a t e  a s i g n i f i c a n t  n e e d  t o  d o  s o m e t h i n g  a b o u t  
it. So f a r  e v e r y b o d y  in A l a s k a  h a s  b e e n  v e r y  c o n t e n t  t o  d u m p  t h e  f i r e  
p r o b l e m  in t h e  h a n d s  of t h e . F i r e  S e r v i c e  a n d  t o  be v e r y  c r i t i c a l  of t h e
F i r e  S e r v i c e  w h e n  it h a s  n o t  b e e n  a b l e  t o  d o  a n y t h i n g  e x c e p t  p u t  o u t
f i r e s  b u t  is v i r t u a l l y  h e l p l e s s  in e d u c a t i n g  p e o p l e  o r  in  c o n d u c t i n g
a c t i v i t i e s  t o  p r e v e n t  t h e  f i r e  f r o m  o c c u r r i n g  in t h e  f i r s t  p l a c e .

T h e  state, I d o n ’t b e l i e v e ,  can h o n e s t l y  t a k e  t h e  p o s i t i o n  t h a t  
t h e r e  is a q u e s t i o n  as t o  w h e t h e r  s t a t e  a d m i n i s t r a t i o n  o r  s t a t e  
g o v e r n m e n t  s h o u l d  be i n v o l v e d  i n  p u b l i c  f i r e  p r o t e c t i o n  at all. In 
r e c e n t  y e a r s ,  in s e v e r a l  p a s t  a d m i n i s t r a t i o n s ,  a p o s i t i o n  h a s  b e e n  h e l d
t h a t  it h a s  n o t  b e e n  d e m o n s t r a t e d  t h a t  t h e  s t a t e  h a s  a n y  d i r e c t  
r e s p o n s i b i l i t y  in p u b l i c  f i r e  p r o t e c t i o n  a n d  t h a t  t r a d i t i o n a l l y  p u b l i c  
f i r e  p r o t e c t i o n  i s  a l o c a l  p r o b l e m .  W e l l ,  the s t a t e  of c o u r s e  is l o s i n g  
a s c h o o l  o n  t h e  a v e r a g e  of o n e  e v e r y  t w o  y e a r s ,  a n d  i t  h a s  a h i g h  p r i c e d  
o p e r a t i o n  of t r y i n g  t o  p r o t e c t  s t a t e  a n d  p r i v a t e  l a n d s  f r o m  w i l d l a n d s  
fires. It h a s  r e s p o n s i b l i t y  f o r  c r a s h  f i r e  r e s c u e  s e r v i c e s  at a i r p o r t s ,
w h i c h  h a s  a d i r e c t  e f f e c t  on t h e  p o s s i b i l i t y  of t h e  p a s s e n g e r s  o n  s u c h
a i r c r a f t  s u r v i v i n g  or  n o t  s u r v i v i n g  an a i r  c r a s h .  It h a s  an  i n d i r e c t
r e s p o n s i b i l i t y  o n  m a r i n e  f i r e s  p a r t i c u l a r l y  in c a s e s  w h e r e  s t a t e  v e s s e l s  
are i n v o l v e d  o r  a r e  r e s p o n d i n g  on  e m e r g e n c i e s  a n d  e n c o u n t e r  t h e s e  t y p e s  
of s i t u a t i o n s .  A  g r e a t  m a n y  of t h e  F i s h  a n d  G a m e  c o n t r o l  v e s s e l s  a n d
p e o p l e  l i k e  t h a t  m a y  g e t  i n v o l v e d  w i t h  b o t h  o f f - s h o r e  a n d  o n - s h o r e
e m e r g e n c i e s  p a r t i c u l a r l y  in  t h e  A l e u t i a n  C h a i n  a n d  t h e  K o d i a k  I s l a n d  
areas.

«
So if y o u  a s s u m e  t h a t  t h e  s t a t e  has s o m e  r e s p o n s i b i l i t y  f o r  p u b l i c  

fi r e  p r o t e c t i o n ,  b o t h  in t e r m s  of t h o s e  s t a t u t o r y  r e q u i r e m e n t s  f o r  s a i d
a c t i v i t i e s  t h a t  a r e  b u i l t  i n t o  s u c h  t h i n g s  a s  t h e  a i r p o r t s ,  a n d  if y o u
a s s u m e  t h a t  b e c a u s e  of t h e  t r e m e n d o u s  a m o u n t  of s t a t e  p r o p e r t y  a n d  s t a t e  
f a c i l i t i e s  s c a t t e r e d  a l l  o v e r  A l a s k a  w h i c h  c r e a t e  t h e  f i r e  p r o b l e m ,  a n d  
w h i c h  t h e  s t a t e  h a s  d u m p e d  in s o m e b o d y  e l s e s  l a p  t o  t a k e  c a r e  of to 
p r o t e c t ,  e v e r y  l i t t l e  t i n y  f i r e  d e p a r t m e n t  in e v e r y  l i t t l e  t i n y  
c o m m u n i t y  in A l a s k a  v i r t u a l l y  h a s  s o m e  s t a t e  p r o p e r t y  w h i c h  it is
r e q u i r e d  t o  p r o t e c t .  Y e t  t h e  s t a t e  p a r t i c i p a t e s  g r u d g i n g l y  in p r o v i d i n g  
the w h e r e w i t h  al to p r o v i d e  t h a t  p r o t e c t i o n .  T h e  L e g i s l a t u r e  h a s  I 
t h i n k  in t h e  p a s t  f e w  y e a r s ,  d o n e  a r e a s o n a b l y  g o o d  j o b  i n  a t t e m p t i n g  t o  
a l l e v i a t e  t h e  p r o b l e m .  T h e  u n f o r t u n a t e  p a r t  of t h e i r  a c t i v i t i e s  is t h a t  
it h a s  t o o  o f t e n  b e e n  o n  t h e  b a s i s  of b e i n g  u n i n f o r m e d  as  t o  w h a t  is
e f f e c t i v e  in s o l v i n g  t h e  p r o b l e m  a n d  w h a t  is just c o m p o u n d i n g  it.
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In a r e c e n t  v i s i t  to  o n e  of t h e  v i l l a g e s  for t h e  N W  M a y o r ' s
C o n f e r e n c e ,  o b s e r v e r s  t h e r e  s a w  t h a t  t h e  s t a t e - p u r c h a s e d  f i r e t r u c k s  in
s t a t e - p u r c h a s e d  f i r e h a l l s  w e r e  s i t t i n g  w i t h  t h e  d o o r  of t h e  f i r e h a l l
o p e n  and t h e  s n o w  d r i f t e d  u p  i n t o  t h e  b u i l d i n g  t o  t h e  d e g r e e  t h a t  t h e
f i r e  a p p a r t u s  c o u l d  n o t  h a v e  b e e n  p u l l e d  out, e v e n  a s s u m i n g  t h a t  it w a s
a b l e  t o  h a v e  its m o t o r  s t arted. O t h e r  d o c u m e n t e d  i n c i d e n t s  a r e  q u i t e
c o m m o n  and a r e  p r o v i d e d  to  a n y b o d y  w h o  w a n t s  t o  l o o k  at them. Of s i m i l a r
s i t u a t i o n s  in o t h e r  c o m m u n i t i e s  w e r e  f i r e  a p p a r a t u s  w h i c h  s t o o d  b y
u n u s e d  w h e n  a f i r e  o c c u r r e d  in a c o m m u n i t y  s i m p l y  b e c a u s e  t h e  p e o p l e  d i d
n o t  k n o w  h o w  to u s e  it and t h e  s t a t e  t r a i n i n g  h a d  n o t  t h e  w h e r e w i t h a l  t o
go and t e a c h  t h e m  h o w  t o  u s e  t hem. So t h e  b e s t  i n t e n t i o n s  of  t h e
L e g i s l a t u r e  in p r o v i d i n g  t h a t  f i r e  a p p a r a t u s  d i d  n o t h i n g  w h a t s o e v e r  t o
a l l e v i a t e  t h e  l o c a l  f i r e  p r o b l e m .

»

W h a t  •is n e e d e d  at t h i s  p o i n t  in t i m e  is f o r  a n  e n t i t y  t o  e x i s t  to  
s a y  to t h e  L e g i s l a t u r e  or to t h e  s t a t e  a d m i n i s t r a t i o n  on  r e q u e s t  t h a t  
yes, t h i s  is t h e  b e s t  t h i n g  t h a t  c a n  be d o n e  f o r  v i l l a g e  X  b e c a u s e  of 
its c h a r a c t e r i s t i c s ,  its l a c k  of r o a d s ,  i t s  l a c k  of s o l i d  b r i d g e s ,  
i n c l e m e n t  w e a t h e r ,  the la c k  of f a c i l i t i e s  f o r  h o u s i n g  v e h i c l e s  i n  h e a t e d  
areas, t h e  l a c k  of s u f f i c i e n t  m e n  o n  a y e a r r o u n d  b a s i s  a n d  s u f f i c i e n t  
p e o p l e  in g e n e r a l  to  e s t a b l i s h  a n d  m a i n t a i n  a f i r e  d e p a r t m e n t  a n d  so 
t h e r e f o r e  w h a t  is n e e d e d  a r e  so m e  o t h e r  t h i n g s  s u c h  as p u b l i c  e d u c a t i o n  
a nd s m o k e  d e t e c t o r s  in t h e  h o m e s ,  p o r t a b l e  f i r e  e x t i n g u i s h e r s ,  p o r t a b l e  
f i r e  p u m p s ,  t h a t  k i n d  of a c t i v i t y .  N o t  70, 80, 9 0 , 0 0 0  d o l l a r  f i r e
a p p a r a t u s .  B u t  v i l l a g e w i d e ,  on t h e  o t h e r  hand, t h e  a d v i c e  c o u l d  b e  yes, 
t h i s  p l a c e  h a s  a f a i r l y  l a r g e  p o p u l a t i o n  on a y e a r r o u n d  b a s i s ,  t h e r e  is
q u i t e  a r o a d  s y s t e m ,  t h e r e  is a d o m e s t i c  w a t e r  s y s t e m  w h i c h  c a n  b e  u s e d
f o r  h y d r a n t s ,  t h e  b r i d g e s  t h a t  c r o s s  t h e  c r e e k s  a n d  r i v e r s  a r e  
s u b s t a n t i a l  a n d  can h a n d l e  a p i e c e  of f i r e  a p p a r a t u s  a n d  yes, t h e r e  is a 
l o c a l  d e s i r e  t o  p r o v i d e  p u b l i c  f i r e  p r o t e c t i o n  in t h e  c o m m u n i t y .  So 
t h e r e f o r e  the e x p e n d i t u r e  of s t a t e  m o n e y  f o r  t h e  p u r c h a s e  of a f i r e
a p p a r a t u s  a n d  c o n v e r s i o n  of a b u i l d i n g  i n t o  a f i r e  s t a t i o n  o r  t h e
b u i l d i n g  of a f i r e  s t a t i o n  is j u s t i f i e d  a n d  in t h e  l o n g  r u n  i t  w i l l  p a y
off. W e  w o n ' t  t h e n  h e a r  t h e s e  w a r  s t o r i e s  a b o u t  f i r e t r u c k s  s i t t i n g  in 
the r i v e r  m u d  b o g g e d  d o w n  a b o v e  t h e  a x l e s  a n d  p r o b a b l y  t o  b e c o m e  
m o n u m e n t s  to s o m e b o d y ' s  l a c k  of i n f o r m a t i o n ,  w i t h  t h e  b e s t  i n t e n t i o n s  in 
the wo r l d .

So w h a t  is t h i s  all l e a d i n g  t o ?  W h a t  it is l e a d i n g  t o  is t h a t
t h e r e  is a d i s t i n c t  n e e d  in A l a s k a  f o r  t h e  o n e  thj.ng t h a t  t h e  F i r e  
S e r v i c e  d o e s  n o t  h a v e  t o  a c c o m p l i s h  i t s  p u r p o s e .  B y  the F i r e  S e r v i c e  I
m e a n  t h e  p r e v e n t i o n  p e o p l e ,  t h e  p u b l i c  e d u c a t i o n  p e o p l e ,  t h e  s u p p r e s s i o n
p e o p l e ,  t h e  w i l d l a n d s  p e o p l e ,  t h e  a i r  c r a s h  p e o p l e ,  t h e  m a r i n e  f i r e  
p e o p l e ,  t h e  w h o l e  b r o a d  s p e c t r u m  of f i r e  p r o t e c t i o n .  P o l i c e  e n f o r c e m e n t  
a c t i v i t y  is c o n c e n t r a t e d  in t h e  D e p a r t m e n t  of P u b l i c  S a f e t y .  W i t h  t h e  
P o l i c e  S t a n d a r d s  C o u n c i l  to a s s i s t ,  t h e r e  is a f o c a l  p o i n t  f o r  a l l  
p o l i c e  a c t i v i t y  in the S t a t e  of A l a s k a .  T h e  s a m e  t h i n g  a p p l i e s  t o  t h e  
D e p a r t m e n t  of F i s h  a n d  G a m e  a n d  t o  t h e  a c t i v i t i e s  of t h e  D e p a r t m e n t  of 
T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s ,  as t h e y  r e l a t e  t o  t h e  m a r i n e  
h i g h w a y s  and t h e  a i r p o r t s .  T h e  f o c a l  p o i n t  is r i g h t  t h e r e  w i t h i n  t h a t  
one e s t a b l i s h e d  d e p a r t m e n t .  In l o o k i n g  at p u b l i c  f i r e  p r o t e c t i o n  o n  t h e  
o t h e r  h a n d  t h e r e  is s o m e  e x c e s s  of 20 d e p a r t m e n t s  o r  a g e n c i e s  in  s t a t e  
g o v e r n m e n t  w h i c h  h a v e  s o m e t h i n g  o r  o t h e r  t o  d o  w i t h  p u b l i c  f i r e  
p r o t e c t i o n .  T h e r e  is n o  c o o r d i n a t e d  s y s t e m  b e t w e e n  them. W h e n  t h e  F i r e
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S e r v i c e  n e e d s  a n s w e r s  t o  f i r e  p r o b l e m s  or  has f i r e  q u e s t i o n s  it d o e s  n o t  
h a v e  r e a d y  a c c e s s  t o  the p e o p l e  w i t h  t h e  e x p e r t i s e .  T h e y  d o  n o t  v e r y  
f r e q u e n t l y  e v e n  k n o w  w h o  to  c o n t a c t  in w h a t  a g e n c y  a n d  w h a t  t h e  a d d r e s s  
an d  p h o n e  n u m b e r  are, a n d  t h a t  k i n d  of t h i n g .  L o o k i n g  at t h e  a g e n c y ' s  
p o i n t  of v i e w ,  t h e y  h a v e  n o  w a y  o f  k n o w i n g  f r o m  o n e  d a y  to t h e  n e x t  w h o  
t h e  f i r e  c h i e f  is in a c o m m u n i t y  o r  w h o  t h e  c i t y  m a n a g e r  is in a 
c o m m u n i t y ,  or  w h o  t h e  m a y o r  is in a c o m m u n i t y .  T h e y  w o r k  v e r y  c l o s e l y  
w i t h  f i r e  d e p a r t m e n t s  f o r  a p e r i o d  of t i m e  a n d  t h e n  the f i r e  c h i e f  
c h a n g e s  a n d  t h e  w h o l e  t h i n g  is o u t  t h e  w i n d o w  a n d  e v e r y b o d y  h a s  t o  s t a r t  
a l l  o v e r  again.

A l l  of t h i s  and e v e n  m o r e  b r i n g s  t h e  p r o b l e m s  o u t  t o  x v e d e g r e e  
t h a t  a g r e a t  n u m b e r  of p e o p l e  a r e  s p e n d i n g  g r e a t  a m o u n t s  of m o n e y  in 
A l a s k a  t o  d o  s o m e t h i n g  a b o’’t t h e  h o r r e n d o u s  f i r e  p r o b l e m ,  b u t  w i t h o u t  
c o o r d i n a t i n g  w i t h  o t h e r  a g e n c i e s  and w i t h o u t  a n y  p o l i c y  o r  g u i d e l i n e s  
t h a t  e n a b l e  t h e m  t o  w o r k  e f f e c t i v e l y  in t h a t  a r ea. A  c a s e  in p o i n t ,  
s o m e  y e a r s  a g o  t h e  L e g i s l a t u r e  q u i t e  r i g h t f u l l y  a p p r o p r i a t e d  a l i t t l e  
o v e r  7 m i l l i o n  d o l l a r s  to b u i l d  f i v e  R e g i o n a l  F i r e  T r a i n i n g  C e n t e r s  f o r  
t r a i n i n g  f i r e f i g h t e r s .  W e l l ,  a n y b o d y  k n o w s  t h a t  it d o e s n ' t  d o  a n y  g o o d  
t o  d u m p  f i r e t r u c k s  in a v i l l a g e  a n d  e x p e c t  p e o p l e  t o  f i g h t  f i r e s  w i t h  
t h e m  u n l e s s  t h e y  a r e  t r a i n e d .  B u t  w h a t  t h e  L e g i s l a t u r e  d i d  n o t  d o  w a s  
g i v e  t h e  s t a t e  a g e n c i e s  w h i c h  a r e  p a r t i c i p a t i n g  in  t h e  R e g i o n a l  T r a i n i n g  
C e n t e r  P r o g r a m  the g u i d e l i n e s  a n d  p o l i c e s  w h i c h  w o u l d  d e t e r m i n e  w h a t  
t h e i r  a c t i v i t i e s  in r e l a t i o n  t o  t h e s e  c e n t e r s  w a s  s u p p o s e d  t o  be. So, 
t h e r e f o r e ,  e v e r y b o d y  in t h e  v a r i o u s  r e g i o n s  of t h e  s t a t e  t h a t  w a s  
l o o k i n g  t o  s t a t e  g o v e r n m e n t  f o r  l e a d e r s h i p  in t h e  t r a i n i n g  of e m e r g e n c y  
s e r v i c e s  p e r s o n n e l  in t h e  r e g i o n a l  c e n t e r s  w a s  q u i t e  d i s s a p p o i n t e d . So, 
t h e r e  is n o  o v e r a l l  e f f e c t i v e  t r a i n i n g  s y s t e m  in A l a s k a  f o r  t h e  t r a i n i n g  
of f i r e  s e r v i c e ,  E M S  p e r s o n n e l ,  a n d  e v e n  p o l i c e .  T h e r e f o r e  t h e  state, 
w h i l e  it d i d  c a u s e  t h e  t r a i n i n g  f a c i l i t i e s  t o  be b u i l t ,  s t o p p e d  s h o r t  of 
e n s u r i n g  e f f e c t i v e  p r o g r a m s  t o  go  i n t o  t h o s e  f a c i l i t i e s .

S o m e  y e a r s  ago, a n d  n o t  a l l  t h a t  l o n g  ago, o n e  of t h e  l e g i s l a t o r s
f r o m  a r u r a l  p a r t  of t h e  s t a t e ,  s u b m i t t e d  a B i l l  w h i c h  he  w a n t e d  t o  h a v e
p a s s e d  w h i c h  w o u l d  p r o v i d e  b r e a t h i n g  a p p a r a t u s  f o r  u s e  b y  v i l l a g e  
f i r e f i g h t e r s ;  I t h i n k  n i n e  v i l l a g e s  i n  his r e g i o n .  W e l l ,  t h e  i d e a  is 
t h a t  t h e y  c a n  g o  i n t o  a b u r n i n g  b u i l d i n g  a n d  be a b l e  t o  b r e a t h e  
e f f e c t i v e l y  a n d  a n y  t o x i c  g a s e s  t h a t  a r e  p r o d u c e d  b y  t h e  f i r e  o r  a r e  in
th e  a r e a  f r o m  o t h e r  c a u s e s ,  w o u l d  n o t  e n d a n g e r  t h e i r  l i v e s  b e c a u s e  t h e y  
w o u l d  h a v e  t h i s  b r e a t h i n g  a p p a r a t u s .  B e c a u s e  t h e r e  w a s  n o b o d y  r e a d i l y
a v a i l a b l e  f o r  t h e  l e g i s l a t o r  t o  m a k e  i n q u i r i e s  of, o r  b e c a u s e  h e  c h o s e  
not to d o  so, w h a t e v e r ,  h e  d i d  n o t  r e a l i z e  t h a t  t h r e e  t h i n g s  m a d e  h i s  
p r o g r a m  m o r e  d a n g e r o u s  p e r h a p s  t h a n  t h e  f i r e  i t s e l f  w o u l d  be:

1) W h o  w a s  to t r a i n  t h e  p e o p l e  t o  u s e  t h e  b i e a t h i n g  a p p a r a t u s ?  
B r e a t h i n g  a p p a r a t u s  h a s  b e e n  k n o w n  to  k i l l  f i r e f i g h t e r s  w h o  d i d  
n o t  k n o w  h o w  to  w e a r  it o r  u s e  it o r  t r o u b l e s h o o t  it w h e n  
a n y t h i n g  h a p p e n e d  w h i l e  t h e y  w e r e  w e a r i n g  it.

2) W h e n  a i r  b o t t l e s  w e r e  b e i n g  f i l l e d ,  t h e r e  w e r e  t w o  c h o i c e s .  
E i t h e r  t h e  a i r  b o t t l e s  w o u l d  h a v e  t o  b e  f l o w n  i n t o  A n c h o r a g e ,  
F a i r b a n k s ,  o r  J u n e a u  t o  b e  f i l l e d  w i t h  p u r e  a i r  o r  t h e  l o c a l  
p e o p l e  w o u l d  p u m p  in  w h a t e v e r  a i r  t h e y  co u l d .  T h e r e  w e r e  n o  
s t a n d a r d s  t o  s a y  t h a t  t h e  a i r  t h a t  w a s  g o i n g  i n t o  t h e  b o t t l e s  
w o u l d  be p u r e  b r e a t h i n g  air. T h i s  a g a i n ,  is a h a z a r d  to a n y o n e  
w h o  is g o i n g  to  w e a r  it.
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3) W h o  d i d  the m a i n t e n a n c e  o n  t h a t  b r e a t h i n g  a p p a r a t u s ?  It's a 
t r i c k y ,  v e r y  d e l i c a t e  s y s t e m  so t h a t  p e o p l e  w h o  h a v e  to be
s p e c i f i c a l l y  t r a i n e d  s h o u l d  b e  t h e  o n l y  o n e s  to  h a n d l e  it. In
m o s t  f i r e  d e p a r t m e n t s  f i r s t  e c h e l o n  m a i n t e n a n c e  is d o n e  on
b r e a t h i n g  a p p a r a t u s .  It is t h e n  s h i p p e d  t o  t h e  f a c t o r y  for 
a n y t h i n g  m o r e  t h a t  n e e d s  t o  b e  d o n e .  S o  w h o  is g o i n g  to  do
t h i s  in t h e  v i l l a g e  o r  w h o  is g o i n g  t o  d e t e r m i n e  t h a t  it n e e d e d  
m a i n t e n a n c e ?

W h e n  a l l  t h i s  w a s  e x p l a i n e d  t o  t h e  l e g i s l a t o r ,  he  r e a l i z e d  t h a t  
p e r h a p s  w h a t  he  w a s  g o i n g  t o  d o  w a s  n o t  t h e  w a y  t o  d o  it a n d  he w i t h d r e w  
t h e  Bill. So  in t h a t  i n s t a n c e ,  t h e  p r o b l e m  w a s  c a u g h t .  B u t  in o t h e r  
i n s t a n c e s  it h a s  n o t  been.

W h a t  is n e e d e d  is a f o c a l  p o i n t  f o r  p u b l i c  f i r e  p r o t e c t i o n  in 
A l a s k a . '  T h a t ' s  w h a t  it is, p u r e  a n d  s i m p l e .  A  S t a t e  F i r e  C o m m i s s i o n  is 
a f o c a l  p o i n t  f o r  a l l  f a c e t s  of p u b l i c  f i r e  p r o t e c t i o n .  N o w  the
a c t i v i t i e s  of t h e  S t a t e  F i r e  C o m m i s s i o n  m a y  rai *e f r o m  m a k i n g
r e c o m m e n d a t i o n s  to agencier, w i t h  i n f o r m a t i o n  f o r  \ .ir b u d g e t s ,  or
i n f o r m a t i o n  f o r  t h e i r  o w n  p o l i c i e s  a n d  p r o c e d u r e s  w h i c h  t h e y  r e c o m m e n d  
t o  t h e  v a r i o u s  d e p a r t m e n t  c o m m i s s i o n e r s .  T h e y  d o  n o t  h a v e  e i t h e r  t h e
e x p e r t i s e  o r  t h e  s t a f f  to  d e v e l o p  t h e  i n f o r m a t i o n  t h e y  n e e d  a n d  so t h i s  
is a f u n c t i o n  of t h e  S t a t e  F i r e  C o m m i s s i o n .  A  S t a t e  F i r e  C o m m i s s i o n  can
sa y  yes, w e  h a v e  l o o k e d  at  t h e  a i r  c r a s h  p r o b l e m  in A l a s k a  and we
r e c o m m e n d  t h a t  in y o u r  p l a n n i n g  y o u  d o  t h i s  o r  that, a n d  t h a t ' s
s o m e t h i n g  t h a t  t h e  p e o p l e  w h o  a r e  r e s p o n s b i l e  f o r  a i r  c r a s h  f i r e f i g h t i n g  
in t h e  s t a t e - o p e r a t e d  a i r p o r t s  m a y b e  d o n ’t k n o w  at t h i s  p o i n t  in t i m e
b e c a u s e  t h e y  d o n ' t  h a v e  t h e  e x p e r t i s e  or  t h e  s t a f f  time.

In o t h e r  ar e a s ,  t w o  f u n c t i o n s  of s t a t e  a d m i n i s t r a t i o n  t h e  S t a t e
F i r e  M a r s h a l ' s  O f f i c e ,  D i v i s i o n  of F i r e  P r e v e n t i o n ,  a n d  t h e  S t a t e  F i r e  
S e r v i c e  T r a i n i n g  P r o g r a m  s h o u l d  b e  p l a c e d  d i r e c t l y  u n d e r  t h e  S t a t e  F i r e  
C o m m i s s i o n  a n d  p o l i c i e s  f o r  b o t h  of t h o s e  p r o g r a m s  s h o u l d  b e  d e v e l o p e d  
b y  t h e  S t a t e  F i r e  C o m m i s s i o n  a n d  i m p l e m e n t e d  in t h e  f u n c t i o n s  of t h o s e
t w o  a g e n c i e s .  T h e  S t a t e  F i r e  T r a i n i n g  P r o g r a m  h a s  b e e n  i n  e f f e c t  f o r
o v e r  15 y e a r s  a n d  h a s  n e v e r  h a d  a s i n g l e  p o l i c y  s t a t e m e n t  f r o m  s t a t e
g o v e r n m e n t  i n d i c a t i n g  w h a t  it w a s  it w a s  s u p p o s e d  t o  do, n o r  w e r e  t h e r e  
a n y  g u i d e l i n e s  b y  w h i c h  to  d o  it. A s  a r e s u l t  of this, t h e  S t a t e  F i r e
T r a i n i n g  P r o g r a m  is n o t  a g r e a t  d e a l  b e t t e r  o f f  n o w  t h a n  it w a s  w h e n  it
s t a r t e d  15 y e a r s  ago. T h i s  is n o t  t o  s a y  t h a t  t h e  p r p g r a m  is n o t  n e e d e d  
or d o e s  n o t  h a v e  e f f e c t i v e n e s s  a n d  t h a t  i t  d o e s  n o t  h a v e  a g r e a t  m a n y  
t h i n g s  t o  do. B u t  it f u n c t i o n s  in a v a c u u m .  T h e r e  is n o  p o l i c y  g r o u p  
t h a t  t h e  p r o g r a m  can g o  t o  f o r  a n y  i n d i c a t i o n  t h a t  s o m e  so r t  of t r a i n i n g  
or  e d u c a t i o n  is f e l t  t o  be  v a l u a b l e  to  t h e  p e o p l e  of  A l a s k a  or  t o  t h e
F i r e  S e r v i c e  or  r e s c u e  p e r s o n n e l  in A l a s k a ,  t h e r e f o r e ,  w e  w o u l d  li k e  t o
i m p l e m e n t  t h i s  p r o g r a m  b e c a u s e  of t h e s e  b e n e f i t s  a n d  t h o s e  a d v a n t a g e s .
T h e r e  is n o b o d y  t o  t h a t  e f f e c t  f o r  t h e m  t o  g o  to. T h e  F i r e  M a r s h a l ' s
O f f i c e ,  a s  i n d i c a t e d  e a r l i e r ,  h a s  a v a s t  a m o u n t  o f  r e s p o n s i b i l i t y  a n d
n o t  a g r e a t  m a n y  r e s o u r c e s .  I t h i n k  a l o t  of t h e  a c t i v i t i e s  t h a t  t h e
F i r e  M a r s h a l ' s  O f f i c e  has s t a t u t o r y  a u t h o r i t y  f o r  c a n  be  h a n d l e d  b y  a 
S t a t e  F i r e  C o m m i s s i o n ,  t h e r e b y  r e l e a s i n g  t h e  F i r e  M a r s h a l  to d o  t h o s e  
t h i n g s  w h i c h  a r e  of t h e  g r e a t e s t  p r i o r i t y  f o r  h i s  s t a f f  a n d  h i s
c a p a b i l i t i e s .
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T h e  F i r e  S e r v i c e  h a s  a g r e a t  d e a l  of d i f f i c u l t y  d e a l i n g  w i t h  p e o p l e  
in t h e  c o m m e r c i a l  f i e l d s ,  t h e  c o n t r a c t o r s ,  t h e  w i l d l a n d s  p e o p l e ,  t h e  oil 
c o m p a n y  p e o p l e ,  t h e  a i r  c r a s h  p e o p l e ,  a l l  of t h e s e .  T h i s  is b e c a u s e  
t h e r e  is n o  c o m m o n  g r o u n d  f o r  t h e m  t o  m e et. B y  h a v i n g  a r e p r e s e n t a t i v e  
g r o u p  of t h e s e  v a r i o u s  e n t i t i e s  on t h e  S t a t e  F i r e  C o m m i s s i o n ,  it is a 
c o m m o n  g r o u p  w h e r e  m u t u a l  p r o b l e m s  can be d i s c u s s e d  a n d  p o l i c i e s  c a n  be 
m a d e  a n d  p r o b l e m s  s e t t l e d  p r o b a b l y  a g r e a t  d e a l  e a s i e r  a n d  w i t h  
c o n s i d e r a b l e  s a v i n g s  in  m o n e y  b e y o n d  the w a y  t h a t  s u c h  t h i n g s  a r e  d o n e  
now, if t h e y  a r e  d o n e  at  all.

A  S t a t e  F i r e  C o m m i s s i o n ,  l i k e  a l l  b o a r d s  a n d  c o m m i s s i o n s ,  is 
s u b j e c t  t o  t h e  s t a t e ' s  s u n s e t  laws. If t h e  c o m m i s s i o n  is n o t
f u n c t i o n i n g  t h e  w a y  it s h o u l d  f u n c t i o n ,  if i t  is n o t  p r o d u c i n g  the 
b e n e f i t s  w h i c h  a r e  'anticipated b y  the F i r e  S e r v i c e  a n d  in t h e  T a s k  F o r c e  
R e p o r t ,  t h e n  w h e n  its s u n s e t  r e v i e w  c o m e s  i n  1989, it c a n  b e  d i s b a n d e d .  
W e  c a n  s a y  a l l  ri g h t ,  w e  t r i e d  the S t a t e  F i r e  C o m m i s s i o n  a n d  it d i d n ' t  
d o  t h e  job so t h e r e f o r e  w e ' v e  g o t  to  look f u r t h e r .

T h e  c a s e  in p o i n t ,  t h e  k e y  i t e m  here, is t h a t  e v e r y t h i n g  e l s e  t h a t
t h e r e  h a s  b e e n  a n y  c a p a b i l i t y  t o  t r y  h a s  b e e n  t r i e d .  It h a s  b e e n
d e m o n s t r a t e d  o v e r  t h e  y e a r s  t h a t  n o n e  of t h e  t h i n g s  t h a t  h a v e  b e e n  t r i e d
h a v e  h a d  a n y  s i g n i f i c a n t  v a l u e  in s o l v i n g  A l a s k a ' s  f i r e  p r o b l e m .  The 
S t a t e  F i r e  C o m m i s s i o n  w o u l d  b e  t h e  f i r s t  c o o r d i n a t e d  e f f o r t  i n v o l v i n g  a 
m u l t i t u d e  of d i s c i p l i n e s ,  s e t t l i n g  d o w n  a n d  s a y i n g  a l l  r i g h t ,  t h e r e  is a 
n e e d  f o r  a r c h i t e c t s  t o  l o o k  a t  f i r e  p r e v e n t i o n  m o r e  s e r i o u s l y  in 
d e s i g n i n g  s t r u c t u r e s .  T h e r e  is a n e e d  f o r  c o n t r a c t o r s  t o  d o  m o r e  in
p r o v i d i n g  m o r e  f i r e  s a f e  s t r u c t u r e s  in A l a s k a .  T h e r e  is a n e e d  f o r  the
s c h o o l  s y s t e m s  t o  t a k e  a c l o s e r  l o o k  at t h e  d e s i g n  of t h e i r  s c h o o l s  so 
t h a t  t h e y  d o n ' t  b u r n  t o  t h e  g r o u n d  o n c e  e v e r y  t w o  y e a r s .  T h e r e  is a 
n e e d  f o r  a s s i s t i n g  t h e  H e a l t h  a n d  S o c i a l  S e r v i c e s  p e o p l e  w i t h  p a r t i c u l a r  
r e c o m m e n d a t i o n s  in t h e i r  h o s p i t a l  r e v i e w s ;  a n d  t h e y  h a v e  r e q u e s t e d
t h i s .  T h e  s a m e  t h i n g  a p p l i e s  for t h e  D e p a r t m e n t  of T r a n s p o r t a t i o n  and 
P u b l i c  F a c i l i t i e s ,  t h e  D e p a r t m e n t  of L a b o r  a n d  t h e i r  O S H A  S t a n d a r d s ,  and 
f o r  t h e  D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  a n d  t h e i r  w i l d l a n d s  p r o b l e m s .

A l l  of t his, o n  a r e c o m m e n d a t i o n  b a s i s  f o r  s o m e  a g e n c i e s  a n d  on a 
p o l i c y  s e t t i n g  b a s i s  f o r  o t h e r s ,  is a f o c a l  po.-lnt t h a t  I t h i n k  w o u l d
m o r e  t h a n  p a y  f o r  i t s e l f  o v e r  t h e  y e a r s .  It is not, h o w e v e r ,  a t h i n g  ■
t h a t  y o u  can sit d o w n  a n d  s a y  a l l  r i g h t  if w e  h a v e  a S t a t e  F i r e
C o m m i s s i o n ,  w e  w i l l  s a v e  t h i s  m u c h  m o n e y ,  a n d  t h a t  m a n y  l i v e s  a n d  i n  the 
s e c o n d  y e a r  w e ' l l  i n c r e a s e  t h a t  by  6% or  20% or  w h a t e v e r .

I t h i n k  it is r e a l i s t i c  t o  s a y  t h a t  t h e  S t a t e  F i r e  C o m m i s s i o n  is 
g o i n g  t o  h a v e  to b e  a g a m b l e ,  it's g o i n g  t o  h a v e  t o  be  s o m e t h i n g  t h a t  
t h e  S t a t e  is g o i n g  t o  s a y  a l l  right, if w e  l o s e  $ 2 0 0 , 0 0 0  o v e r  a y e a r ' s  
p e r i o d  i n  t h e  c o s t  of a S t a t e  F i r e  C o m m i s s i o n ,  t h e n  t h a t  is n o t h i n g  
c o m p a r e d  t o  t h e  a m o u n t  of m o n e y  w e  a r e  g o i n g  to  l o s e  f r o m  t h e  f i r e s .  If 
t h e  S t a t e  F i r e  C o m m i s s i o n  can d o  o n e  o r  t w o  t h i n g s  e a c h  y e a r  w h i c h  h e l p  
r e d u c e  o u r  l o s s e s  f r o m  f i r e  it w i l l  m o r e  t h a n  p a y  f o r  i t s e l f .  If
h o w e v e r  t h e  l e g i s l a t i o n  t h a t  c r e a t e s  it is l a c k i n g  in t h e  t e e t h  t h a t  are
n e c e s s a r y  t o  m a k e  it f u n c t i o n  e f f e c t i v e l y ,  if it  d o e s  n o t  h a v e  t h e  fu l l  
s u p p o r t  of t h e  L e g i s l a t u r e  a n d  the full s u p p o r t  of t h e  a d m i n i s t r a t i o n ,  
it is d o o m e d  to f a i l u r e  b e f o r e  it e v e n  s t a r t s ,  b e c a u s e  it is g o i n g  to 
s t e p  on  s o m e  p e o p l e s  t o es. T h e  o n l y  w a y  t h a t  w e  a r e  g o i n g  t o  s o l v e  the



p u b l i c  f i r e  p r o b l e m  in A l a s k a  is t o  g o  t h r o u g h  a l i t t l e  b i t  of  p a i n  h e r e  
and t h e r e  u n t i l  p e o p l e  u n d e r s t a n d  t h a t  t h e  c o n d i t i o n s  in  A l a s k a ,  f r o m  
t h e  s t a n d p o i n t  of f i r e  d e a t h s  a n d  f i r e  l o s s s e s ,  a r e  i n t o l e r a b l e  at t h i s  
p o i n t .  W h a t  is a l s o  i n t o l e r a b l e  is t h e  f a c t  t h a t  n o b o d y  h a s  d o n e  
a n y t h i n g  a b o u t  it v i r t u a l l y  s i n c e  W o r l d  W a r  II. T h a t ' s  40 y e a r s  ago.

T h e  p r o b l e m  is n o t  g o i n g  t o  s o l v e  i t s e l f .  So, I g u e s s  m y  v i e w  of
it is t h a t  a S t a t e  F i r e  C o m m i s s i o n  h a s  a n  e x c e l l e n t  c h a n c e  if it  is set 
u p  a n d  s u p p o r t e d  b o t h  b y  a d e q u a t e  s t a f f  a n d  a d e q u a t e  f u n d i n g  w h i c h  is 
b e i n g  r e q u e s t e d  a n d  r e c o m m e n d e d  at  t h e  c u r r e n t  time. It m u s t  be 
u n d e r s t o o d  b y  a l l  c o n c e r n e d  t h a t  t h i s  is n o t  a n  a d v i s o r y  c o m m i t t e e .  It 
h a s  to  h a v e  a c e r t a i n  d e g r e e  o f  a u t h o r i t y  t h a t  a d d s  w e i g h t  t o  its
r e c o m m e n d a t i o n s  b o t h  i n  t h o s e  i n s t a n c e s  w h e r e  i t  m a k e s  p o l i c y  f o r  s u c h  
p r o g r a m s  as t h e  D i v i s i o n  of F i r e  P r e v e n t i o n  o r  t h e  S t a t e  F i r e  T r a i n i n g  
p r o g r a m  a n d  w h e r e  it m a k e s  s p e c i f i c  r e c o m m e n d a t i o n s  to  o t h e r  a g e n c i e s  
w h e r e  i t s  c o n n e c t i o n s  a r e  n o t  q u i t e  s o  d i r e c t ,  f o l l o w i n g  a d e q u a t e  
r e s e a r c h ,  t o  s o l v e  s p e c i f i c  k i n d s  of p r o b l e m s  a n d  m a k e  b r o a d  
r e c o m m e n d a t i o n s  f o r  i m p r o v e m e n t s  f o r  e x i s t i n g  f u n c t i o n s  in v a r i o u s
a g e n c i e s .  It is m y  b e l i e f  t h a t  it  s h o u l d  b e  e m p o w e r e d  t o  m a k e  
r e c o m m e n d a t i o n s  t o  f e d e r a l  g o v e r n m e n t  a g e n c i e s  f u n c t i o n i n g  in A l a s k a  as 
w ell, s i m p l y  b e c a u s e  t h e y  a r e  n o t  w i t h o u t  b l a m e  in t h e  A l a s k a  f i r e  
p r o b l e m .

A s  f a r  a s  t h e  c o m m i s s i o n  i t s e l f  is c o n c e r n e d ,  its s e n i o r  o f f i c e r
s h o u l d  be  an e l e c t e d  c o m m i s s i o n  p r e s i d e n t  o r  c h a i r m a n  w i t h  a v i c e
c h a i r m a n  a n d  a c o m m i s s i o n  t o t a l l i n g  a b o u t  n i n e  p e o p l e  as r e c o m m e n d e d  in 
t h e  e x i s t i n g  l e g i s l a t i o n .  T h e r e  s h o u l d  a l s o  be  a p a i d  s t a f f  t o  s u p p o r t
t h e  c o m m i s s i o n ' s  a c t i v i t i e s  a n d  t o  i m p l e m e n t  t h o s e  a c t i v i t i e s  a n d
r e q u i r e m e n t s  t h a t  t h e  c o m m i s s i o n  d e t e r m i n e s  in  i t s  q u a r t e r l y  m e e t i n g s .  
T h e  e x e c u t i v e  d i r e c t o r  s h o u l d  b e  t h e  f o c a l  p o i n t  f o r  a l l  c o m m i s s i o n  
a c t i v i t i e s  a n d  h e  s h o u l d  b e  g i v e n  a d e q u a t e  s u p p o r t  s t a f f  c o n s i s t i n g  at 
l e a s t  of a r e s e a r c h  a n a l y s t .  T h i s  p o s i t i o n  is a b s o l u t e l y  n e c e s s a r y  t o
g a t h e r  f a c t s  a n d  f i g u r e s  a n d  t o  d e t e r m i n e  a p p r o a c h e s  t o  s o l v i n g  p r o b l e m s  
w h i c h  v e r y  f e w  p e o p l e  h a v e  t h e  e x p e r t i s e  t o  do. A l s o  a d e q u a t e  s u p p o r t  
s t a f f  is n e c e s s a r y  so t h a t  c o m m i s s i o n  r e p o r t s ,  r e c o n j m e n d a t i o n s , a n d  
p o l i c y  s t a t e m e n t s  c a n  b e  p r o d u c e d  on  a n  a d e q u a t e  b a s i s  a n d  w i t h i n  
a p p r o p r i a t e  t i m e f r a m e s .  A l l  of t h i s  of c o u r s e  c o s t s  m o n e y .  B u t  so  d o  
t h e  f i r e  l o s s e s  a n d  t h e  30 t o  35 i n d i v i d u a l s  a y e a r  w h o  d i e  in f i r e s  in 
t h i s  state.

Its d u m b  t o  s a y  t h a t  y o u  c a n n o t  s o l v e  t h i s  p r o b l e m  b y  c r e a t i n g  a
F i r e  C o m m i s s i o n  b e c a u s e  t h e  s t a t e  is s h o r t  of  m o n e y  t h i s  y e a r  a n d  t h e r e  
a r e  o t h e r  p r i o r i t i e s .  T h e  S t a t e  F i r e  C o m m i s s i o n  w o u l d  h a v e  t o  f u n c t i o n  
a t  c u r r e n t  r e c o m m e n d e d  b u d g e t  l e v e l s  f o r  a t  l e a s t  t e n  y e a r s  t o  s p e n d  as 
m u c h  m o n e y  as t h e  s t a t e  h a s  s p e n t  i n  t h e  l a s t  f i v e  or  s i x  y e a r s  in
p u r c h a s i n g  f i r e  a p p a r a t u s  a n d  e q u i p m e n t  f o r  c o m m u n i t i e s  t h a t  h a v e  m a d e
n o  s u c c e s s f u l  u s e  of it. T h i s  is a n  a p p r o a c h  t h a t  h a s  a f a r  b e t t e r
c h a n c e  of f u n c t i o n i n g  a n d  p r o d u c i n g  t h e  d e s i r e d  r e s u l t s  t h a n  a n y t h i n g  
t h a t  h a s  b e e n  d o n e  so f a r  a n d  it s h o u l d  b e  g i v e n  a c h a n c e .



j u n e a u  V o l u n t e e r  F i r e  D e p a r t m e n t

820 GLACIER AVENUE JUNEAU, m LASKA 99801
PHONES: 586-3300 —  586-3571

13 M a r c h  1985

S e n a t o r  M i t c h e l l  A b o o d  
C h a i r m a n
S e n a t e  S t a t e  A f f a i r s  Comm.

Mr. C h a i r m a n ;

J £ M s  L e t t e r  is to v i o c e  m y  s u p p o r t  f o r  S e n a t e  Bil 
a n d  H a v i n g  b e e n  a f i r e f i g h t e r  i n  t h e  S t a t e  o f
f o r  t h e  la s t  t e n  y e a r s , I  c a n  see a n e e d  f o r  a Sta 
m i s s i o n .  D u r i n g  m y  t i m e  in  t h e  fi r e  s e r v i c e  I h a v e  s e r v e d  b o t h  
a s  a v o l u t e e r  a n d  a p a i d  m e m b e r  i n  b o t h  r u r a l  a n d  u r b a n  A l a s k a .  
D u r i n g  t h e s e  t i m e s  I h a v e  s e e n  b o t h  lose of  l i f e  a n d  p r o p e r t y  
d u e  to p o o r  b u i l d i n g  c o d e s  a n d  l a c k  of  p u b l i c  a w a r n e s s .

I f e e l  t h a t  b y  c r e a t i n g  a S t a t e  F i r e  C o m m i s s i o n  t h e s e  
p r o b l e m s  c a n  be a b o l i s h e d  w i t h  t i m e , t o  m a k e  a l l  o f  A l a s k a  
sa f e  f r o m  fire. Y o u r  s u p p o r t  is n e e d e d  to m a k e  t h i s  p o s s i b l e .  
T h a n k  y o u  f o r  y o u r  t i m e  a n d  e n e r g y  i n  m a k i n g  t h i s  s t a t e  o f  o u r s  
a s a f e  a n d  p r o s p e r o u s  p l a c e  t o  live.

S i n c e r l y ; " ] ^ ^ / J  ----
T h o m a s  n . H e n n i n g  
L i e u t e n a n t ,J V F D



I b e l i e v e  t h a t  t h r o u g h  t h i s  c o m m i s s i o n  all a r e a s  o f  f i r e  
s a f e t y  c a n  b e  p u l l e d  t o g e t h e r  a n d  w e  c a n  r e d u c e  the t e r r i b l e  
loss o f  l i f e  a n d  i n j u r i e s  t h a t  A l a s k a  e x p e r i e n c e s  e v e r y  year.

Y o u r  s u p p o r t  o f  t h e s e  b i l l s  is g r e a t l y  a p p r e c i a t e d .

T W M / l m w

'1
|

The H o n o r a b l e  M i t c h e l l  A b o o d  
T h e  S e n a t e  o f  A l a s k a  
S t a t e  A f f a i r s  C o m m i t t e e  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  S e n a t o r  A b o o d :

I a m  w r i t i n g  in s u p p o r t  o f  S e n a t e  B i l l  No. 
B i l l  No. 210 w h i c h  e s t a b l i s h e s  a n d  f u n d s  
F i r e  C o m m i s s i o n .

S e n a t e
S t a t e

V A L D E Z  F I R E  D E P A R T M E N T  
O F F I C E  O F  T H E  C H I E F  
M a r c h  13, 1985

S i n c e r e l y ,

T h o m a s  W. M c A l i s t e r  
F i r e  C h i e f

P.O. BOX307 . . . VALDEZ, ALASKA99686 . . . TELEPHONE(907) 835-4313
■ • • . •



Se n a t o r  M i t c h e l l  A b o o d  
Chairman, S e n a t e  S tate A f f a i r s  
1 4 t h  A l a s k a  L e g i s l a t u r e  
P o u c h  V
Juneau, A l a s k a  99811

^rfl’asfta <L?cts. CfiLs.fi.’ sz~fx±ocLatLc)i

D e a r  S e n a t o r  A b o o d /

Y o u  h a v e  b e f o r e  y o u  S e n a t e  Bill 
p i e c e s  of l e g i s l a t i o n  to the A l a s k a

S e n a t e  Bil(ls 209 a n d  j 2JLJ-r''two v e r y  i m p o r t a n t  
the A l a s k a  fire- Service.

S e n a t e  B i l l  209, e n a b l i n g  l e g i s l a t i o n  to e s t a b l i s h  a fi r e  
c o m m i s s i o n  a n d  S e n a t e  Bill 210, to fund the c o m m i s s i o n ,  w i l l  d o  m o r e  to  
c o m b a t  t h e  h o r r e n d o u s  fire loss in the S t a t e  of A l a s k a  t h a n  t h e  c o m b i n e d  
c a p i t a l  i m p r o v e m e n t  p r o j e c t s  f o r  fire trucks- in t h e  p a s t  f i v e  years.

T he 5 - y e a r  e f f o r t s  of the T a s k  F o r c e  on F i r e  P r e v e n t i o n  a n d  C o n t r o l  
i d e n t i f i e d  m e t h o d s  to e f f e c t i v e l y  i m p a c t  the f i r e  loss in A l a s k a ,  to 
cr e a t e  a m o r e  co s t  e f f e c t i v e  a n d  c o o p e r a t i v e  o p e r a t i o n  of t h e  p r e s e n t  
s t a t e  a g e n c i e s .  This w i l l  c o s t  the S t ate of A l a s k a  less m o n e y  t o  do a 
m o r e  e f f e c t i v e  job for fire p r o t e c t i o n  and e d u c a t i o n .  The $ 2 6 1 , 0 0 0  
r e q u e s t  is less th a n  the c o s t  of two fire t r u c k s  o r  one fire station.

The fi r e  c o m m i s s i o n  w i l l  a l l o w  you, the l e g i s l a t o r ,  a v a l u a b l e  
i n f o r m a t i o n  r e s o u r c e  a n d  w i l l  save y o u  v a l u a b l e  t i m e  in m a k i n g  d e c i s i o n s  
e f f e c t i n g  the F i r e  Service. It w i l l  give the c o m m u n i t i e s  in y o u r  
d i s t r i c t  a c e n t r a l  a g e n c y  to a s s i s t  t h e m  w i t h  t h e i r  fire p r o b l e m s .  The 
fire c o m m i s s i o n  can, and will, i d e n t i f y  w h e r e  the d e c l i n i n g  r e v e n u e s  
w i l l  do the m o s t  good, for t h e  m o s t  people, in t h e  State of A l a s k a .  W e  
m u s t  c o n t i n u e  to r e d u c e  the fire p r o b l e m  t h r o u g h  i n t e l l i g e n t  e x p e n d i t u r e  
of f unds b y  b e t t e r  p u b l i c  e d u c a t i o n ,  training, p r o p e r  code e n f o r c e m e n t ,  
and i n t e l l i g e n t  e x p e n d i t u r e  of c a p i t a l  i m p r o v e m e n t  funds.

A  f i r e  c o m m i s s i o n  m a y  n o t  be as e f f e c t i v e  as w e  f o r e s e e  it to  be, 
b u t  w i t h o u t  q u e s t i o n  it w i l l  be  b e t t e r  t h a n  the p r e s e n t  s y s t e m  at less 
co s t  to the p e o p l e  of Alaska.

S i n c e r e l y

A l a n  J u d s o n  
P r e s i d e n t

A L A S K A  F I R E  CHIEFS' A S S O C I A T I O N

A J : d j o



A L A S K A  S T A T E  F I R E F I G H T E R S  A S S O C .

BOX 1826 •  VALDEZ, ALASKA 99686

P O R T  O F  V A L D E Z  C H A P T E R

March 12, 1985

Senate State Affairs Canmittee
Chairman - Senator Mitchell Abood 
Alaska State Legislature 
Pouch V  (MS 3100)
Juneau, Alaska 99811

Dear Senator Abood,

I am writing on behalf of the 20+ members of rny local chapter of the 
Alaska State Fir^fig^ersAssociation urging you to support passage of 

• 'Senate BiIJ_s^"land 21OT^^ > — _i_
<d Z z .— — — —

We in the fire service are very aware of the importance of these Bills 
and what they can do for us. We once again ask for your support in supporting 
us.

Sincerely,

Suzanne L. Blackburn, President 
Port of Valdez Chapter, ASFA

SLB:sh



M a r c h  20, 1985

M ar t i n  J. Listberger, (907) 780-4456 

G a s t i n e a u  C ha pt er  of Fi re fighters A s s o c i a t i o n  

G l a c i e r  V o l u n t e e r  Fire Depart me nt 

5875 G l a c i e r  Hwy. Sp.#55 

Juneau, A la s k a  99801

Memo to: C h a i r m a n  Hon or ab le Senato r Mi tc h e l l  A b o o d

Subject: A l a s k a  State Fire C o m m i s s i o n

Plea se  a c k n o wl edg e my  support of the H o n o r a b l e  G ov e r n o r  

Bill She ff ie ld' s special task force on fire p r e v e n t i o n  and 

control. U p o n  read in g the s t ud y w r i t t e n  b y  this special 

t ask force; p u b l i s h e d  in D ece m b e r  1984, I am in agr ee men t 

that the forming of the Al as k a  State F i r e  C o m m i s s i o n  is in 

the best interest of all Alaskans.

As a m e m b e r  of a vo lu nt eer  fire fighting o r g a n i z a t i o n  I 

feel that this commi ss io n w o u l d  be an asset to the o r g a n i z a­

tion and  the c o m m un ity  w e  protect. The concep t of this c o m­

mis s i o n  b e i n g  the central focal point for all aspects of 

fire p r e v e n t i o n  an d control will aid us in m a n y  ways. T he  

i nf or ma ti on b ei ng  m a n a g e d  by the c om mi s s i o n  w i l l  ass is t in 

education, planning, research &  development, an d w i l l  p r o­

vide the p e o p l e  in our state w i t h  an exce ll en t s ou r c e  of 

in fo rm at ion  on  fire p r eve nt io n and control in Alaska.

3K  a dop t i n g  and  m a k i n g  into

//

M a r t i n  J. L i s t b e r g e r

Please contin ue  

law sen at e billfi^8B209
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F u n d i n g  I n f o r m a t i o n  
G e n e r a ]  F u n d  $ 2 6 1 , 4 0 0  
O t h e r  F u n d s  - 0 -

$ 2 6 1 , 4 0 0

1 I N  THE SENATE B Y  Z IE G L E R

2  SENATE B I L L  N O . 2 1 0

3  I N  THE L E G IS L A T U R E  OF THE STATE  O ’: ALASKA

4  FOURTEENTH  L E G IS L A T U R E  -  F I R S T  S E S S IO N

5  A B I L L

6 F o r  a n  A c t  e n t i t l e d :  " A n  A c t  m a k i n g  a  s p e c i a l  a p p r o p r i a t i o n  t o  t h e  O f f i c e

7 o f  t h e  G o v e r n o r  f o r  t h e  A l a s k a  S t a t e  F i r e  C o m m i s s i o n ;

8 a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

9 BE  I T  ENACTED BY  THE L E G IS L A T U R E  OF THE STATE  OF A LA SK A :

1 0  *  S e c t i o n  1 .  T h e  sum  o f  $ 2 6 1 , 4 0 0  i s  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d

1 1  t o  t h e  O f f i c e  o f  t h e  G o v e r n o r  f o r  t h e  A l a s k a  S t a t e  F i r e  C o m m i s s i o n .

1 2  *  S e c .  2 .  T h e  u n e x p e n d e d  a n d  u n o b l i g a t e d  p o r t i o n  o f  t h e  a p p r o p r i a t i o n

1 3  m a d e  b y  t h i s  A c t  l a p s e s  i n t o  t h e  g e n e r a l  f u n d  J u n e  3 0 ,  1 9 8 6 .

1 4  *  S e c .  3 .  T h i s  A c t  t a k e s  e f f e c t  o n  t h e  e f f e c t i v e  d a t e  o f  a n  A c t  e s t a b -

1 5  l i s h i n g  t h e  A l a s k a  S t a t e  F i r e  C o m m i s s i o n .

1 6
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