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Original sponsor: Ziegler

IN THE SENATE BY THE STATE AFFAIRS COMMITTEE
CS FOR SENATE BILL NO. 209 (State Affairs)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act <creating the Alaska State Fire Commission;
and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 44.19 is amended by adding new sections to read:
ARTICLE 15. ALASKA STATE FIRE COMMISSION.
Sec. 44.19.194. FIRE COMMISSION. The Alaska State Fire Commis—
sion is established in the Office of the Governor.
Sec. 44.19.195. MEMBERSHIP. (a) The governor shall appoint the

members of the commission without regard to political affiliation to

serve for terms of four years. Members shall have an understanding of
basic fire protection principles. A member may serve no more than two
consecutive full terms. Membership shall include a

(1) member of the Alaska Fire Chief"s Association;
(2) member of the Alaska State Firefighters Association;
(3) member of the Alaska Municipal League;
4 representativeof the field of education;
(5) representativeof the Alaska Federation of Natives;
(6) representativeof the insurance industry;
) representativeof the construction industry;
(8) representative of theapetrochemical industry; and
(9) representative of the transportation industry.
(b) The attorney general and the commissioners of public safety,
labor, community and regional affairs, and natural resources or their

designated representatives are ex officio members of the committee.
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(c) A vacancy on the commission shall be filled from the appro—
priate source. The appointee shall serve for the unexpired portion o.;
the term.

(d) Members serve without compensation but are entitled to
travel and per diem authorsjed for members of boards and commissions

under AS 39.20.180.

Sec. 44.19.196. PROCEDURES; STAFF. (a) The commission shall
meet each quarter. A quorum consists of five members and must include
either the chair or the vice-chair of the commission. Powers of the

commission may be exercised by an affirmative vote of a majority of
the commission. The commission shall determine the location of a
meeting in advance and shall publish notice of the meeting statewide
at least 30 days before the meeting date.

(b) Roberts Rules of Order shall govern commission meetings.

(c) The membership shall elect a chair and a vice-chair to serve
for terms of four years. An elected officer may serve for no more
than two successive Tull terms. The chair may appoint standing and
special committees and subcommittees.

(d) The chair, the governor, or three members of the commission
may call a special meeting.

(e) The commissioqlshall hire an executive director and other
staff as necessary.

Sec. 44.19.197. POWERS AND DUTIES. (a) The commission shall

(D) develop and adopt a state master plan for fire preven—
tion and control and a state fire education and training plan;

(2) assist state and local fire prevention and control
agencies in improving fire prevention and control in the state;

3) establish policy and operational guidelines for state

agencies with fire protection responsibilities and make



recommendations to private 1industry, Jlocal governments, and federal
agencies having fire protection programs;

(4) develop and maintain a liaison with all fire protection
agencies in the state, both public and private;

(5) recommend legislative and executive actions to enhance
effective and efficient fire prevention and suppression;

(6) adopt regulations under the Administrative Procedure
Act (AS 44.62) to enhance effective and efficient fire prevention and
suppression;

(7) develop and implement a standardized data collection
system for all fire protection agencies in the state;

(8) serve as a resource and technical 1information source
for local governments, state and federal agencies, the legislature and
persons in the state;

(9) submit an annual report to the governor, legislature,
and the fire service community on the activities, recommendations, and
accomplishments of the commission during the preceding fiscal year;

(10) take other actions necessary or proper to carry out its
duties.
(b) The commission may

¢H) conduct “research, hold public hearings, and study
related issues in order to make recommendations for the improvement of
fire prevention and control in the state;

(2 accept unrestricted gifts, bequests, devises, grants,
matching funds and other consideration for use 1in promoting the com—
mission®s work.

* Sec. 2. AS 44.66.010(a) 1is amended by adding a new paragraph to read:
(13) Alaska State Fire Commission - June 30, 1989.

* Sec. 3. Notwithstanding AS 44. 19. 195 enacted by sec. 1 of this Act,
-3- CSSB 209 (SA)



the following initial members of the commission shall serve the following
terms:

¢)) representatives of the construction industry and the field
of education, three years;

(2) member of the Alaska State Firefighters Association and the
representative of the insurance industry, two years;

3) representatives of the transportation industry and the
Alaska Federation of Natives, one year.

* Sec. 4. This Act takes effect immediately in accordance with AS 01.-

10.070(c).
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April 1, 1985

Senator Mitchell Abood, Chairman
Senate State Affairs Committee
Alaska State Legislature

Pouch V (MS 3100)

Juneau, Alaska 99811

Dear Senator Abood:

Thank you for scheduling the second hearing on SB 209 and
SB 210 so quickly. Unfortunately, I will be unable to
attend, but I have the utmost confidence in Mr. William
Hagevig and Mr. E. Robert Haag to speak on my behalf.

It was unfortunate that time was critical during the March
28 hearing as | believe that if we had had an opportunity
to respond to your questions we would have been able to
answer them to a degree that would have caused a due pass
recommendation from your committee.

Again, thank you for your prompt action.

Sincerely,

L , President
Fire Chief Association

APR 1 1985



GLACIER VOLUNTEER FIRE DEPARTMENT

P.0. Box 2338, Juneau, Alaska 99803 789-7554

March 28, 1985

The Honorable Mitchell Abood
State Senator

Alaska State Legislature
Pouch V

Juneau, Alaska 99811

Dear Senator Abood:

Please accept this letter as a recommendation to pass and make into law,
Senate Bill 209 and Senate Bill 210.

This action seems very necessary for a safer Alaska. Our state is very
young, however, our state seems very aggressive. This aggressiveness
can, and should be continued. Senate Bill 209 and Senate Bill 210 show,
and prove our aggressiveness towards stopping loss of life and property
due to fire.

Please refer to the final report of the Governor®"s Task Force on Fire
Prevention and Control. These statistics are mind boggling and passage
of the Bills are a positive step in stopping loss of life and property

by fire.

Respectfully submitted,

Glacier Volunteer Fire Department Association

P.0. Box 2338
Juneau, Alaska 99803
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ALASKA STATE FIREFIGHTERS ASSC -TiC, 1
P.0O. Box 598

March 30, 1985

Senator Mitch Abood
Alaska State Legislature
Pouch VvV (MS 3100)

Juneau, Alaska 99811

Dear Senator,

\ -t - -~
I would like to take this opportunity to thank you for the privilege of
being able to testify on behalf-.,of S.B. 209 and S.B. 210 Thursday, March
28, 1985 at the Senate State Affairs Committee hearing. It is withdeep
regret that L,will not be able to attend the"next hearing on April 2, 1985
due to time constraints. | JAL

It was very g\'pparent Zat...ﬂwefaastg‘%(ezﬁingcthlat\ there .were st’ill some
questions that needed--toJje answered. .1 will be most...fort:unate, however,
to have two of my associates™jEhere to"be able to assist you: and your
committee in any manner possible, Bill Hagevig and Bob Haag are both life
members of the Alaska State .Firefighters Association and have my utmost

1 *

confidence. $ { I

I iv c [
Again, thank you for your time and best wishes for you with your
responsibilities”in the remainder of,the session. X
r il - Iy o T . - )
Sincerely, # f 1.
|| \ \
J It
Jason A. Elson
President XL . v U T u . nxJXXK30*Lw tt f a- -

Alaska State Firefighters Association

\

cc: Bill Hagevig
Bob Haag

JAE/dal APR 1 1985



ALASKA STATE FIREFIGHTERS ASSOCIATION
P.0. Box 598 Kenai, Alaska 99611

March 30, 1985

Senator Mitch Abood
Alaska State Legislature
Pouch Vv (MS 3100)
Juneau, Alaska 99811

Dear Senator,

I would like to take this opportunity to thank you for the privilege of
being able to testify on behalf.of S.B. 209/and S.B. 210 Thursday, March
28, 1985 at the Senate State Affairs Committed hearing. It is with deep
regret that L,will not be able; to attend the next hearing on April 2, 1985
due to time constraints.

It was very alpparent at the 3ia)étq §1‘ea’?‘ing'—that there.were still some
questions that heedled”tp be answered.,™ wifi- be most-,fortunjate, however,
to have two of my associates”™Ehere ;1?0Tseable”t"b \assist youpand your
committee in any manner possible/ Bill Hagevig and Bob Haag are both life
members of the Alaska State Firefighters Association and have my utmost

confidence, | | \ A g j

Again, thank you for your time and.best wishes for you-.with;your
responsibilities”in. the remairiderLof”.thereession.

.. ! <
_ )/ \{ stV s XS
Sincerely,
D
Jason A* Bison Jr dvwws7ir” ismum ki~ Ewnm
President tv e S,

Al~slcA, State Firelighters Association

cc: Bill Hagevig
Bob Haag



March 28, 1985

Senator Mitchell Abood, Chairman

Senate State Affairs Committee

Alaska State Legislature

Pouch V (MS 3100) APR 1 1985
Juneau, Alaska 99811

Dear Senator Abood:

Today 1 had the opportunity to testify before the Senate State
Affairs Committee on SB 209 and SB 210, otherwise known as the State

Fire Commission bills.

I came away from the hearing with the feeling that we had neither
gained your support for the Fire Commission concept, nor convinced
the committee members of our sincerity. Please be assured that the
Fire Service is very sincere about reducing the fire losses iIn this

State.

In spite of the obvious time constraints, | was somewhat
disappointed that the Committee did not gquestion any of us
significantly. They did, however, ask a number of questions among
themselves which led to several comments among Committee Members,
most of which were inaccurate, and to which we were unable to
respond with accurate information.

My statement that fire losses over the last ten years averaged forty
million dollars a year was misleading in that the figure quoted
refers only to direct costs. It did not reflect such things as

loss of business, inflated cost of reconstruction, iIncreased cost of
fire insurance based on the local fire protection profile and, last
but definitely not least, the loss of the burned occupancy from the
municipal tax roles. At one point in its fire history, nine
insurance companies withdrew from writing insurance iIn the City of
Ketchikan. The U. S. Fire Administration maintains that indirect
losses may be six to eight times higher than the direct loss. IF
this contention is accepted, then the annual fire loss for the last
ten years in Alaska is closer to $240 million or higher. If viewed
in this way the the annual losses can no longer be described as

"negligible™.

One committee member had a concern as to whether the money being
requested to fund the State Fire Commission wouldn®"t be better spent
buying new fire trucks for his constituency. He may have a valid
argument for his area. The Task Force on Fire Prevention and
Control lookeTacross the entire State in its deliberations and



found (to its distress) that the fire problem In Alaska iIs
multi-fauceted and that no single solution exists. Neither the Task
Force nor the Fire Service is opposed to providing fire trucks where
a demonstrated need exists. It is, however, only a small part of
the problem.

Finally, it is not the iIntention of the Task Force recommendations
to cost the State more money than is already being spent. The idea
is to have the State Fire Commission develop a braod spectrum master
plan to systematically implement the recommendations of the Task
Force in the most cost effective manner possible. The idea is to
reduce the costs of fire protection both in terms of lives and
dollar losses. | personally believe it is onny fair to point out
that iIn the past five or six irs the State J.as appropriated enough
undocumented funds for fire stations, fire trucks and fire equipment
to fund a broad spectrum Fire Commisison for 10-12 years. | believe
that we can do better that that for our people.

IT you would like to discuss any of these i1deas in more detail, or
if | can respond to any additional questions, please call me at
364-2154 in Douglas.

Sincerely

William A. Hagevig, Member
Task Force on Fire Prevention
and Control



BILL SHEFFIELD . GOVERNOR

DEPARTMENT OF PUBLIC SAFETY

Divisionor srm m orm j’al"IC

February 22, 1985

Mr. Allan Judson, Chief

Juneau Fire Department

820 Glacier Avenue

Juneau, Alaska 99801 i

Dear Al:

In response to your request for the cost estimates for the
proposed State Fire Commission as we discussed today, 1°m forwarding
the following data that were used iIn the Task Force report. | must
stress that these are general estimates, rather than the result of an
exhaustive iInquiry.

100 Category - Personal Services
Four-person staff:
(D) Exec. Director Range 23

Salary and all Fringes $ -5t 0G0
(@ Professional Staff - two ,
Planner V or equivalent, Range 21 505000 £k/ 6
Planner V or equivalent, Range 21 <50 1000 9
Admin. Assistant 11, Range 14 -30-"500 ¥
$2Q5-,-500 /v = A~ F

200 Category - Travel
An estimate of $20,000 for staff travel and

per diem seems reasonable $ 20,000

300 Contractual

Estimated 800 square feet estimated at 24,000 ©
Telephone 4,000 N
$ 28,000 ©

400 Supplies g @(‘)0

Miscel laneous estimated at $ -5,500 -



Allan Judson, Chief

Juneau Fire Department
Page 2

February 22, 1985

500 Equipment

Includes word processor, four desks, table,

two filing cabinets, miscellaneous chairs,
etc.

estimated at $ 10,000
Total $268-r500-
I hope these estimates are useful. Please call me if you need
additional information.
k James

"Ass"t to"the Commissioner
Department of Public Safety

cc:  Sam Neal
Sandra Barbridge

3
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TESTIMONY OF GUY VAN DOREN
FOR SENATOR ROBERT H. ZIEGLER, SR.

SB 209 and SB 210 - ESTABLISHING A STATE FIRE COMMISSION

I an here this morning not only to testify for Senator Ziegler but also as a
person who spent four years as a professional fireman and an additional two

years as a volunteer fire fighter.

The bills before you were introduced by Senator Ziegler at the request of the
Fire Service and as a result of one of the many findings of Task Force on fire

prevention.

The fire losses iIn Alaska, both in property loss and loss of life are stagger-

ing.
Believe it or not, the United States, the richest and most technologically

advanced nation in the world leads alj_the major industrialized countries in per

capita deaths and property loss for fire.

The fact that the U.S. reports a death rate of nearly twice that of second
ranking Canada creates a grim perspective on Alaska - our fire record exceeds
the rest of the United States iIn losses and thus is one of the worst iIn the
world. Our death rate is the most horrible of all the states, ten times greater

than Hawaii and five times greater than California.

In property loss, Alaskans loose more than twice as much as other Americans to



To a person who has had to try and suppress those fires or to pull a child from

a burning building, these figures are appalling.

By establishing a state fire commission, the recommendations of the first and
second fire task force can be implemented, the fire loss record ir, Alaska can be
reduced, and the safety and well being of the residents of the state can be

improved.

As envisioned by the task force, the fire commission would be a body similar to
the State Board of Education, the Board of Fisheries, Board of Game or the
Liquor Control Board. Each is a policy setting body within theilr respective
fields. None of the boards do actual administration, only policy setting. In
similar manner, the State Fire Commission would set policy for state agencies
with fire protection responsibilities. The commission could not set policy for
local departments, fTederal agencies or private industry, but could make rec-

ommendations to them.

The need for a policy setting body within the fire service at the state level
can be well illustrated. One group of needs concerns decision making by state
fire program administrators. Fire service training at the state level, for
example is now determined by one person. Due to fTiscal constraints he has
determined that his program would not become involved in training industrial
fire brigades. With no overall policy setting group, private industry can only

take their concerns to the legislature, the governor or do nothing.

Similarly, other officials make decisions about aviation fire safety, fire code

enforcement, plans, reviews, wild lands fire fighting, etc. As can be seen,



there i1s no overal policy setting group and no system of checks and balances

with or coordination among state level fire-related activities.

Another reason for a policy group is to determine what activities the state,
local governments and private industry are rot™ performing that should be per-
formed in order to reduce the toll of fire deaths, fire losses and to provide
focus or program guidelines. This iInformation would be iIn the form of recommen-
dations to the Governor for state actions, to the professional Tfire associations
and the Municipal League as concerns local action, to individual federal

agencies appropriate to the recommendations.

In short, the Fire Commission is seen as providing the broad base of reference
or perspective, not now available but needed to address the wide array of
problems and issues facing the Fire Service, and to coordinate a largely diverse
group of agencies with fire service programs and responsibilities at all lewvels

of government and iIn private industry.

The concept of a commission has substantial precedence In the other emergency
service Tields. Law enforcement - police standards council; Emergency Medical
Service - a state Advisory Council on Emergency Services. OF the three emergen-

cy services only the fire service has no board or commission.

Many other states have well functioning Fire Commissions and the U.S. Fire
Administration has written extensively about a "model” fire commission. The

task force borrowed from the model in drafting commission duties.



There appears to be three options available to the Governor and the Legislature
in order that Alaska®s fire losses, the worst in the Western World can be

effectively reduced.

(A MAINTAIN THE STATUS QUO

This option is not a viable one, since it would perpetrate the
fractured, diverse and uncoordinated Fire Sevice which undoubtedly contributes

to Alaska®s fTire loss record being the worst In the U.S. and the industrialized

world.

(B) SUBSTANTIALLY [INCREASETHE CAPABILITIES OF THE STATE FIREMARSHAL"S

OFFICE, THROUGH ADDITIONAL STAFF.

This option would improve the overall situation, but would not provide
the broad base support perspective, and involvement as would a State Fire

Commission.

(© CREATE A STATE FIRE COMMISSION.

A State Fire Commission offers the best way to address the wide array 1if

fire protection issues and needs for Alaska.

Finally, while realizing the crunch for dollars and the reluctance to fund a new
entity, the state and the people of Alaska will actually save money because, as
fire departments upgrade and improve, not only are Tire losses and deaths

reduced, but cities, boroughs, the state, and the residents of the state will



enjoy lower Tfire 1Insurance rates. For example, a recent evaluation of the
Juneau Fire Department and municipal facilities resulted iIn a reduction iIn fire
insurance rates amounting from 11% to 20%. Such reductions throughout the

state, would more than justify the money expended for the commission.

It is felt by the Task Force on Fire Prevention and by Senator Ziegler that this
is a very important piece of legislation and a favorable recommendation by the

committee IS urged.



ALASKA 1984 FIRE LOSS ANALYSIS

(o]

FIXED PROPERTY USE NO. INCIDENTS % INJURIES DEATHS $ LOSS
Unclassified 1 300
Public Assembly 87 2.3 6 2,077,838
Educational 48 1.3 2 5,201,500 15.
Institutional 21 0.5 1 4,765
Residential 1/296 35.2 60 32 16,479,411 4
Store/0ffice 111 3.0 5 1 2,572,695
Industrial 61 1.6 156,465
Manufacturing 24 0.6 2,000,826
Storage 122 3.3 7 1 3,253,440
Special 1,908 51.8 18 i 2,719,823

~NoO o1 o NN

TOTAL 3,679 99 35 34,467,063
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© B~ 00 U1 U1



ALASKA STATE FIREFIGHTERS ASSOCIATION

SENATE STATE AFFAIRS COMMITTEE

Hearing on Senate Bill No. 209 "An Act relating to
creating the Alaska State Fire Commission" and
Senate Bill No. 210 "Special Appropriation to the
Office of the Governor for the Alaska State Fire

Commission".

Mr. Chairman:

My name is E. Robert Haag representing the Alaska State
Firefighters Association and the Alaska Fire Chiefs
Association in support of Senate Bills No. 209 and 210.

Members of the Fire Service had the opportunity to appear
before your Committee last Thursday morning (March 28, 1985)
and presented statements in support of these important Bills.
Unfortunately due to the scheduling of a teleconference, on
also an important item of legislation, there was no time to
reply to some of the comments made by members of the Committee.

The Fire Service is appreciative of you, Mr. Chairman, and
members of the Committee to hold what we call a special
hearing, so rapidly, so the important issues of the subject
Bills can be discussed.

We regret that two Fire Officials, who presented statements
before your Committee last Thursday morning (March 28, 1985)

are unable to be here this morning. Chief Alan Judson, of the
Fire Chiefs Association, left for the south 48 yesterday.

Jason A. Elson, of the Firefighters Association, had to return

to Kenai. They both have forwarded letters, to you Mr. Chair—
man, in suport of a "Do Pass"™ for the Bills. I will not read
their letter, because of time. Copies are in the folder provided
to you and your Committee. We respectfully ask that their
letters be considered a part of the official record of this

hearing.

Mr. William Hagevig, who testified before your Committee last
Thursday, 1is here this morning. Mr. Hagevig has considerable
service and knowledge of the Fire Service, especially in Alaska.
He 1s a member of the Alaska Task Force on Fire Presention and
Control. This Task Force was established by the Legislature,

in 1984, to complete the study of the original Task Force which
was unable to complete its report due to withdrawal of

operating funds in 1983.



Mr. Chairman and Members of the Committee all of us in the Fire
Service ask that you permit Mr. Hagevig the opportunity to
present to you additional information and data on the

importance of an Alaska State Fire Commission. If time
becomes a factor we urge you to seriouly review Mr. Hagevigs
statements and to recall him back for further information, if

considered necessary, so that you may give a "Do Pass"™ to
the establishment of an Alaska State Fire Commission.

Future generations, 1in Alaska, will look back on your actions,
and those of the entire Legislative and Executive branches of
State government in helping to reduce Alaska®"s fire losses.

Action is needed now.

Mr. Chairman and Members of the Committee the Fire Service and
all Alaskans appreciates your time and consideration on this
important matter. We look forward to a "Do Pass™

Thank you.
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April 1, 1985

Senator Mitchell Abood, Chairman
Senate State Affairs Committee
Alaska State Legislature

Pouch Vv (MS 3100)

Juneau, Alaska 99811

Dear Senator Abood:

Thank you for scheduling the second hearing on SB 209 and
SB 210 so quickly. Unfortunately, | will be unable to
attend, but I have the utmost confidence in Mr. William
Hagevig and Mr. E. Robert Haag to speak on my behalf.

It was unfortunate that time was critical during the March
28 hearing as | believe that if we had had an opportunity
to respond to your questions we would have been able to
answer them to a degree that would have caused a due pass
recommendation from your committee.

Again, thank you for your prompt action.

Sincerely,

L , President
Fire Chief Association
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ALASKA STATE FIREFIGHTERS ASSC .:-.:C.1
P.0. Box s9s Kenai, araska 99611

March 30, 1985

Senator Mitch Abood
Alaska State Leqislature
Pouch V (MS 310

Juneau, Alaska 99811

Dear Senator,
sroansrauupmaM.

.

| would like to take this oRportunity to_thank you for the privilege of

being able to testify on benalf, of SB. 209/aad”S.B, 210 Th_ursdaklh, March
a

28, 1985 at the Sendte State Affairs Committee hearing, It is with deep
regret that ~.will not be able', to attend the :next hearing on April 2, 1985
dué to time constraints, ]

It was very a?p&rent-ut."the last,nearing-thad there.were St some

questions that needed”to be answered, I"will ba most-fortunate, however,

to have two of my associates"Ehere'ip be able to assist you'add your |

committee in anxlmanner possihle. Bill Hagevig and Bob Haag are both life
\

members of the Alaska State Firefighters ssomatifon and ha\lle "my utmost

confidence,
Again, thank %ou for your time and best wishes"for you with ‘your
responsibilities in..the*remainder of..the session. "si
X- % ‘
Sincerely, \\
> \
Jason A. Elson t
President o Yo
Alaskay State F\reflghters Association
\ ) \\ 0on m
cc. Bill Hagevi
Bob HaaéJ !

JAE/dal
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planning and coordination of vertually all the numerous state agencies
with fire protection program responsibilities and to establish the last
possible relationship with all local governments, federal agencies with
fire related responsibilities (including the military) and private
industry in order that the Commission can represent and act as the
planning, coordination and policy setting mechanism for the _entire fire
service community in the state. The commission will also interact with
other state fire commissions similarly situated.

To perform this task, and address Alaska having the highest fire loss
rate, not only in the U.S. but in the entire industrialized western
world, requires that staff members possess the highest possible

qualifications.

Since the Commission®s task is unprecedented in Alaska, the planning
functions undertaken will be original efforts with no procedence by
which to be guided. The broad range of Commission responsibilities as
presented in the Task Force report requires independent efforts by
self-motivated personnel with only minimal oversight of a policy nature.

The large number of persons from all aspects of the fire service who
participated in the Task Force"s efforts means the highest degree of
scrutiny of the results of Commission activities, since the Commission
is in effect, a creature of the fire service statewide, and the fire

service knows what must be accomplished.

A primary function of the Commission is to recommend and assist in
development of policy, since it is a policy setting mechanism, for not
only state agencies but for state government generally, through the
Governor®"s Office, and will recommend policy for local governments,
federal agencies and private industry, such as pipeline companies,
insurance industry to name a few. The policy area also includes
developing legislative proposals for introduction thru the Chief
Executive, since some policy implementation may require legislatively

enacted authority.

the

Another major function will be to serve as the single focal point for

all federal assistance relative to fire protection and thus require an
understanding of, and participate in various federal assistance

programs.



Executive Director
Alaska State Fire Commission

Examples of job duties

Implements policies and program priorities decided by the State Fire
Commission. Supervises development of the state®"s Master Plan for Fire
Protection. Recruits, trains, supervises, reviews performance and
evaluates professional and clerical staff. Responsible for, and may
assist in preparation of the Annual Reports of the Commission.
Testifies before legislative committees holding hearings as matters

relating to the Commission.

Recommends policy and operational guidelines to the Commission and the
Governor relative to all state agencies with fire protection responsi—
bilities. Acts as the liaison between the Fire Commission and federal,
state, local government and private industry with fire safety programs.

Fosters original research and inquiries into the unique causes of fire

related to the arctic environment and methodologies of successful fire
prevention and control under arctic conditions, including the develop—
ment of an informational exchange program with other nations similarily

situated within the Arctic Rim.

Acts as a focal point for all federal assistance and program liaison
between the State of Alaska, and federal agencies pertaining to and
prepares and administers annual budgets.



Planner V (two positions)

Alaska State Fire Commission

Examples of job duties

1.

Responsible for major fire protection program planning of an
original nature, that involves complex, interagency relationships
of federal, military, state and local governments and private
industry. Which have programs related to fire protection and
advises the Director and the Commission concerning policy 1issues

and guidelines.

Researches and drafts proposals that require executive and/or
legislative actions.

Obtains, studies, and analyzes data, statistics, and other informa—
tion concerning fire causes and develops recommendations leading

toward increased fire safety.

Assists in the implementation of program policies and priorities as
decided by the Commission, and for the state"s Master Plan for fire

protection.



YEAR

1984
1983
1982
1981
1980
1979
1978
1977
1976
1975

TOTAL

ALASKA

TEN YEAR FIRE LOSS

DEATHS

35
27
16
28
35
27
28
30
3*
31

291

Estimated
DIRECT DOLLAR LOSS

$34 ,467,063
$72 ,805,844
$42 ,593,184
$45 ,052,889
$26 ,052,139
$31,797,901
$16 ,684,335
$59 ,349,946
$34 ,980,968
$27 ,985,377
$391,769,646
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There has been a great deal of discussion for alot of years
concerning the need for a State Fire Commission in Alaska. I think
there 1s no need to discuss Alaska®"s fire problem in great detail now.
I think it is pretty well documented and is probably the worst per
capita fire loss in any major portion of any western nation in the
world. The fact is that for better than 25 years the Fire Service and
other interested people in the State, particularly in the Legislature,
have tried, on a piecemeal basis, to have some beneficial effect on that
problem; to reduce it, to give people in Alaska the feeling that they

can settle here and buildtheir homes and start their businesses and
have some reasonable expectation of not losing everything to a fire in
the middle of the night at some point in the future. Thus far, very

little has been accomplished in that direction.

For a great many years, any time any legislation was passed either
at the whim of an individual legislator or at the request of some
special interest group such as the Fire Service itself, the statute that
was adopted once it was signed into Alaska law, was dumped in the State
Fire Marshal®s Office for that office to enforce or to conduct whatever

activities were to be conducted. The reason it was dumped in the State
Fire Marshal®s Office was that for a great many years there was no other
fire-related agency in state government. Therefore, everything was put

in the State Fire Marshal®s Office.

What has happened from this is that at the present time the Fire
Marshal®s Office has a great many facets of statutory authority for
which they have no mechanism, no staffing, no expertise, no way at all
of conducting any particular improvements in those activities or in
those enforcement problems other than the things which are immediate
priorities which have to be done, such as plan reviews and code
enforcement and that type of activitiy. Other things, even though the
statutory authority exists, are simply not done and never have been
done. Whether this proves that the statutes were originally not
required, or not necessary in the sense that people originally thought
they were, or whether it simply 1is a loss of improvements that the
public and the Fire Service has had to get used to and accommodate
because it didn"t work out the way it was intended, 1is an arguable point.

There is a conception in state government and in current state

administration, virtually in every state in the union that there should
not be any more boards and commissions in state administration than are
absolutely necessary. They"re costly, they very frequently are

organized to do something and for one reason or another are not able to
do the thing that they were originally established for and so therefore
they are a burdensome part of state government and can be very easily a
waste of money. But I think you have to be careful in saying that
boards and commissions are not desirable and therefore we don"t want any
of them and we are not going to “~reate any more because there 1is one
single justification for a board or commission. If there is a
demonstrated need for that board or commission and the activities which
it should conduct and once the demonstrated need is established then the
board and the <commission is a jJustifiable enterprise as far as state
government is concerned. Of course, the sole purpose of any of these
things and the sole justification that you use in determining whether or
not they should exist is whether or not there is direct benefit to the
public, to the citizens of Alaska. If there is no direct benefit to the
citizens of Alaska, then very likely the argument against the commission
is justified. However to arbitrarily say that such boards or commissions
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should not exist without determining what the justifications are, what
the benefits and improvements might be, that can be created by such a

commission, | think is a political mistake. Because wultimately,
whatever the problem is for which the commission is being created to
solve, as time passes, it gets worse if there is no attempt, no

organized and coordinated attempt, to solve the problem.

Now in the case of Alaska®s fire losses, the statistics that are
outlined in the Task Force Report of the Task Force on Fire Prevention
and Control, which indicate that the people moving to Alaska have a 2
1/2 times better chance of burning wup 1ina fire than they do in any
other state in the union, that if they are in the ages of 19 to 25 it
increases, if they®"re Native it increases, these kinds of things, as |
said earlier will establish statistics. But the interesting thing about
them is that they demonstrate a significant need to do something about
it. So far everybody in Alaska has been very content to dump the fire
problem in the hands of the.Fire Service and to be very critical of the
Fire Service when it has not been able to do anything except put out
fires but is virtually helpless in educating people or in conducting
activities to prevent the fire from occurring in the first place.

The state, 1 don ™ believe, can honestly take the position that
there is a question as to whether state administration or state
government should be involved in public fire protection at all. In
recent years, in several past administrations, a position has been held
that it has not been demonstrated that the state has any direct
responsibility in public fire protection and that traditionally public
fire protection 1is a local problem. Well, the state of course is losing
a school on the average of one every two years, and it has a high priced
operation of trying to protect state and private lands from wildlands
fires. It hasresponsiblity for crash fire rescue services at airports,

which has a direct effect on the possibility of the passengers on such
aircraft surviving or not surviving anair crash. It has an indirect
responsibility on marine fires particularly in cases where state vessels
are involved or are responding on emergencies and encounter these types
of situations. A great many of the Fish and Game control vessels and
people like that may get involved with both off-shore and on-shore

emergencies particularly in the Aleutian Chain and the Kodiak Island

areas.
«

So if you assume that the state has some responsibility for public
fire protection, both in terms of those statutory requirements for said
activities that are built into such things as the airports, and if you
assume that because of the tremendous amount of state property and state

facilities scattered all over Alaska which create the fire problem, and
which the state has dumped in somebody elses lap to take care of to
protect, every little tiny fire department in every little tiny
community in Alaska virtually has some state property which it is
required to protect. Yet the state participates grudgingly in providing
the wherewith al to provide that protection. The Legislature has |
think in the past few years, done a reasonably good job in attempting to
alleviate the problem. The unfortunate part of their activities is that
it has too often been on the basis of beinguninformed as to what is

effective in solving the problem and what is just compounding it.
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In a recent visit to one of the villages for the NW Mayor's
Conference, observers there saw that the state-purchased firetrucks in
state-purchased firehalls were sitting with the door of the firehall
open and the snow drifted up into the building to the degree that the
fire appartus could not have been pulled out, even assuming that it was
able to have 1its motor started. Other documented incidents are quite
common and are provided to anybody who wants to look at them. Of similar
situations in other communities were Ffire apparatus which stood by
unused when a fire occurred in a community simply because the people did
not know how to use it and the state training had not the wherewithal to
go and teach them how to wuse them. So the best intentions of the
Legislature in providing that fire apparatus did nothing whatsoever to
alleviate the local fjre problem.

What <is needed at this point in time is for an entity to exist to
say to the Legislature or to the state administration on request that

yes, this is the best thing that can be done for village X because of
its characteristics, 1its lack of roads, its lack of solid bridges,
inclement weather, the lack of facilities for housing vehicles in heated

areas, the lack of sufficient men on a yearround basis and sufficient
people in general to establish and maintain a fire department and so
therefore what is needed are some other things such as public education

and smoke detectors in the homes, portable fire extinguishers, portable
fire pumps, that kind of activity. Not 70, 80, 90,000 dollar fire
apparatus. But villagewide, on the other hand, the advice could be yes,
this place has a fairly largepopulation on a yearround basis, there is
quite a road system, thereis a domestic water system which can be used
for hydrants, the bridges that <cross the <creeks and rivers are
substantial and can handle a piece of fire apparatus and yes, there is a
local desire to provide public fire protection in the community. So
therefore theexpenditure of state money for the purchase of a fire
apparatus and conversion of a building into a fire station or the
building of a fire stationis justified and in the long run it will pay
off. We won"t then hear these war stories about firetrucks sitting in

the river mud bogged down above the axles and probably to become
monuments to somebody®"s lack of information, with the best intentions 1in

the world.

So what is this all leading to? What it is leading to is that
there is a distinct need in Alaska for the one thj.ng that the Fire
Service does not have to accomplish its purpose. By the Fire Service |
mean the prevention people, the publiceducation people, the suppression
people, the wildlands people, the air crash people, the marine fire
people, the whole broad spectrum of fire protection. Police enforcement
activity is concentrated in the Department of Public Safety. With the
Police Standards Council to assist, there is a focal point for all
police activity 1in the State of Alaska. The same thing applies to the
Department of Fish and Game and to the activities of the Department of
Transportation and Public Facilities, as they relate to the marine
highways and the airports. The focal point is right there within that

one established department. In looking at public fire protection on the
other hand there is some excess of 20 departments or agencies in state
government which have something or other to do with public fire

protection. There is no coordinated system between them. When the Fire
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Service needs answers to fire problems or has fire questions it does not

have ready access to the people with the expertise. They do not very
frequently even know who to contact in what agency and what the address
and phone number are, and that kind of thing. Looking at the agency"s
point of view, they have no way of knowing from one day to the next who

the fire chief is in a community or who the <city manager is in a
community, or who the mayor is in a community. They work very closely
with fire departments for a period of time and then the Ffire chief
changes and the whole thing is out the window and everybody has to start

all over again.

All of this and even more brings the problems out to xve degree
that a great number of people are spending great amounts of money 1in
Alaska to do something abo™ the horrendous fire problem, but without
coordinating with other agencies and without any policy or guidelines
that enable them to work effectively in that area. A  case in point,
some years ago the Legislature quite rightfully appropriated a little
over 7 million dollars to build five Regional Fire Training Centers for

training firefighters. Well, anybody knows that it doesn"t do any good
to dump firetrucks in a village and expect people to fight fires with
them wunless they are trained. But what the Legislature did not do was

give the state agencies which are participating in the Regional Training
Center Program the guidelines and polices which would determine what
their activities in relation to these centers was supposed to be. So,
therefore, everybody in the various regions of the state that was
looking to state government for leadership in the training of emergency
services personnel in the regional centers was quite dissappointed. So,
there is no overall effective training system in Alaska for the training
of fire service, EMS personnel, and even police. Therefore the state,
while it did cause the training facilities to be built, stopped short of
ensuring effective programs to go into those Tfacilities.

Some years ago, and not all that long ago, one of the legislators
from a rural partof the state, submitted a Bill which he wanted to have
passed which would provide breathing apparatus for use by village

firefighters; I think nine villages in his region. Well, the idea is
that they can go into a burning building and be able to breathe
effectively and any toxic gases that are produced by the fire or are 1in
the area from other causes, would not endanger their lives because they
would have this breathing apparatus. Because there was nobody readily
available for the legislator to make inquiries of, or because he chose
not to do so, whatever, he did not realize that three things made his

program more dangerous perhaps than the fire itself would be:

1) Who was to train the people to use the bieathing apparatus?
Breathing apparatus has been known to kill firefighters who did
not know how to wear it or use it or troubleshoot it when
anything happened while they were wearing it.

2) When air bottles were being filled, there were two choices.
Either the air bottles would have to be Tflown into Anchorage,
Fairbanks, or Juneau to be filled with pure air or the local

people would pump in whatever air they —could. There were no
standards to say that the air that was going into the bottles
would be pure breathing air. This again, 1is a hazard to anyone

who 1is going to wear it.



3) Who did the maintenance on that breathing apparatus? It"s a
tricky, very delicate systenm so that people who have to be
specifically trained should be the only ones to handle it. In

most fire departments first echelon maintenance is done on
breathing apparatus. It is then shipped to the factory for
anything more that needs to be done. So who 1is going to do

this in the village or who is going to determine that it needed
maintenance?

When all this was explained to the legislator, he realized that
perhaps what he was going to do was not the way to do it and he withdrew
the Bill. So in that instance, the problem was caught. But in other

instances it has not been.

What is needed is a focal point for public fire protection 1in

Alaska." That"s what it is, pure and simple. A State Fire Commission 1is
a focalpoint for all facets of public Ffire protection. Now the
activities of the State Fire Commissionmay rai *e from making
recommendations to agencier, with information for \ _[ir budgets, or
information for their own policies and procedures which they recommend
to the various department commissioners. They do not have either the

expertise or the staff to develop the information they need and so this
is a function of the State Fire Commission. A State Fire Commission can
say yes, we have Jlookedat the air crash problem in Alaska and we

recommend that in your planning you do this or that, and that"s
something that the people who are responsbile for air <crash firefighting
in the state-operated airports maybe don ™ knowat this point in time
because they don"t have the expertise or the staff time.

In other areas, two functions of state administration the State
Fire Marshal®s Office, Division of Fire Prevention, and the State Fire
Service Training Program should be placed directly under the State Fire
Commission and policies for both of those programs should be developed
by the State Fire Commission and implemented in the functions of those
two agencies. The StateFire Training Program has been in effect for
over 15 years and hasnever hada single policy statement from state
government indicating what it was it was supposed to do, nor were there
any guidelines by which to do it. As aresult of this, the State Fire

Training Program 1is not a great deal better off now than it was when it
started 15 years ago. This is not to say that the prpgram is not needed
or does not have effectiveness and that it does not have a great many
things to do. But it functions in a vacuum. There is no policy group

that the program can go to for any indication that some sort of training
or education is felt to be valuable to thepeople of Alaska or to the
Fire Service or rescue personnel in Alaska, therefore, we would like to
implement this program because of these benefits and those advantages.
There is nobody to that effect for them to go to. The Fire Marshal®s

Office, as indicated earlier, has a vast amount of vresponsibility and
not a great many resources. I think alot of the activities that the
Fire Marshal®"s Office has statutory authority for can be handled by a
State Fire Commission, thereby releasing the Fire Marshal to do those
things which are of the greatest priority for his staff and his

capabilities.
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The Fire Service has a great deal of difficulty dealing with people
in the commercial fields, the contractors, the wildlands people, the oil
company people, the air crash people, all of these. This 1is because
there is no common ground for them to meet. By having a representative
group of these various entities on the State Fire Commission, it is a
common group where mutual problems can be discussed and policies can be
made and problems settled probably a great deal easier and with
considerable savings in money beyond the way that such things are done
now, 1f they are done at all.

A State Fire Commission, like all boards and commissions, is
subject to the state®"s sunset laws. If the commission is not
functioning the way it should function, if it is not producing the

benefits which are "anticipated by the Fire Service and in the Task Force
Report, then when its sunset review comes in 1989, it can be disbanded.
We can say all right, we tried the State Fire Commission and it didn"t

do the job so therefore we"ve got to 1look further.

The case in point, the key item here, is that everything else that
there has been any capability totry has been tried. It has been
demonstrated over the years that none of the things that have been tried
have had any significant value in solving Alaska®s fire problem. The
State Fire Commission would be the first coordinated effort involving a
multitude of disciplines, settling down and saying all right, there is a
need for architects to look at fire prevention more seriously 1in
designing structures. There is a need for contractors to do more in
providing more fire safe structures in Alaska. There is a need for the
school systems to take a closer look at the design of their schools so
that they don"t burn to the ground once every two years. There 1is a
need for assisting the Health and Social Services people with particular
recommendations in their hospital reviews; and they haverequested
this. The same thing applies for the Department of Transportation and
Public Facilities, the Department of Labor and their OSHA Standards, and
for the Department of Natural Resources and their wildlands problems.

All of this, on a recommendation basis for some agencies and on a
policy setting basis for others, 1is a focal po.-Int that I think would
more than pay for itself over the years. It isnot, however, athing m
that you can sit down and say all right if we have a State Fire
Commission, we will save this much money, and that many lives and in the
second year we"ll increase that by 6% or 20% or whatever.

I think it is realistic to say that the State Fire Commission is
going to have to be a gamble, it"s going to have to be something that
the State is going to say all right, if we lose $200,000 over a year's
period in the <cost of a State Fire Commission, then that 1is nothing

compared to the amount of money we are going to lose from the fires. If
the State Fire Commission can do one or two things each year which help
reduce our losses from fire it will morethan pay for itself. If

however the legislation that creates it is lacking in the teeth that are
necessary to make it function effectively, 1if it does not have the Ffull
support of the Legislature and the full support of the administration,
it is doomed to failure before it even starts, because it iIs going to
step on some peoples toes. The only way that we are going to solve the



public fire problem in Alaska is to go through a little bit of pain here
and there until people understand that the conditions in Alaska, fronm
the standpoint of fire deaths and fire lossses, are intolerable at this
point. What i1s also intolerable is the fact that nobody has done
anything about it virtually since World War 1I1I. That"s 40 years ago.

The problem is not going to solve itself. So, | guess my view of
it is that a State Fire Commission has an excellent chance if it is set
up and supported both by adequate staff and adequate funding which is
being requested and recommended at the ~current time. It must Dbe
understood by all concerned that this is not an advisory committee. It
has to have a certain degree of authority that adds weight to its
recommendations both in those instances where it makes policy for such

programs as the Division of Fire Prevention or the State Fire Training
program and where it makes specific recommendations to other agencies
where its connections are not quite so direct, following adequate

research, to solve specific kinds of problems and make broad
recommendations for improvements for existing functions in various
agencies. It is my belief that it should be empowered to make

recommendations to federal government agencies functioning in Alaska as
well, simply because they are not without blame in the Alaska fire

problem.

As far as the commission itself is concerned, its senior officer
should be an elected commission president or chairman with a vice
chairman and a commission totalling about nine people as recommended 1in
the existing legislation. There should also be a paid staff to support
the commission®s activities and toimplementthose activities and
requirements that the commission determines in its quarterly meetings.

The executive director should be the focal point for all commission
activities and he should be given adequate support staff consisting at
least of a research analyst. This position is absolutely necessary to
gather facts and figures and to determine approaches to solving problems
which very few people have the expertise to do. Also adequate support
staff is necessary so that commission reports, reconjmendations, and
policy statements can be produced on an adequate basis and within
appropriate timeframes. All of this of course costs money. But so do
the fire losses and the 30 to 35 individuals a year who die in fires 1in

this state.

Its dumb to say that you cannot solve this problem by <creating a
Fire Commission because the state is short of money this year and there
are other priorities. The State Fire Commission would have to function
at current recommended budget levels for at least ten years to spend as
much money as the state has spent 1inthe last five or six years in
purchasing fire apparatus and equipment for communities that have made
no successful use of it. This is anapproach that has a Tar better
chance of functioning and producing the desired results than anything
that has been done so far and it should be given a chance.



juneau Volunteer Fire Department

820 GLACIER AVENUE JUNEAU, m LASKA 99801
PHONES: 586-3300 — 586-3571

13 March 1985

Senator Mitchell Abood

Chairman
Senate State Affairs Comm.

Mr. Chairman;

JEMs Letter is to vioce my support for Senate Bil

and Having been a firefighter in the State of
for the last ten years,l can see a need for a Sta
mission. During my time in the fire service | have served both

as a voluteer and a paid member in both rural and urban Alaska.
During these times | have seen both lose of life and property
due to poor building codes and lack of public awarness.

I feel that by creating a State Fire Commission these
problems can be abolished with time,to make all of Alaska
safe from fire. Your support is needed to make this possible.
Thank you for your time and energy in making this state of ours
a safe and prosperous place to live.

Sincerly;"]~"/1 -
Thomas n.Henning
Lieutenant,JVFD



VALDEZ FIRE DEPARTMENT
OFFICE OF THE CHIEF
March 13, 1985

The Honorable Mitchell Abood
The Senate of Alaska
State Affairs Committee

Pouch V
Juneau, Alaska 99811

Dear Senator Abood:

I am writing in support of Senate Bill No. Senate
Bill No. 210 which establishes and funds State
Fire Commission.

I believe that through this commission all areas of fire
safety can be pulled together and we can reduce the terrible
loss of life and injuries that Alaska experiences every year.
Your support of these bills is greatly appreciated.

Sincerely,

Thomas W. McAlister
Fire Chief

TWMZ Imw

P.0. BOX307 . . . VALDEZ, ALASKA99686 . . . TELEPHONE (907) 835-4313
] . ) .
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Senator Mitchell Abood
Chairman, Senate State Affairs
14th Alaska Legislature

Pouch V

Juneau, Alaska 99811

Dear Senator Abood /
You have before you Senate Bill[ls 209 andj 2JLJ-r""two very important
pieces of legislation to the Alaska fire- Service.

Senate Bill 209, enabling legislation to establish a fire
commission and Senate Bill 210, to fund the commission, will do more to
combat the horrendous fire loss in the State of Alaska than the combined
capital improvement projects for fire trucks- in the past five years.

The 5-year efforts of the Task Force on Fire Prevention and Control
identified methods to effectively impact the fire loss in Alaska, to
create a more cost effective and cooperative operation of the present
state agencies. This will cost the State of Alaska less money to do a
more effective job for fire protection and education. The $261,000
request is less than the cost of two fire trucks or one fire station.

The fire commission will allow you, the legislator, a valuable
information resource and will save you valuable time in making decisions
effecting the Fire Service. It will give the communities in your
district a central agency to assist them with their fire problems. The
fire commission can, and will, 1identify where the declining revenues
will do the most good, for the most people, in the State of Alaska. We
must continue to reduce the fire problem through intelligent expenditure
of funds by better public education, training, proper code enforcement,
and intelligent expenditure of capital improvement funds.

A fire commission may not be as effective as we foresee it to be,
but without question it will be better than the present system at less
cost to the people of Alaska.

Sincerely

ALASKA FIRE CHIEFS®™ ASSOCIATION

Alan Judson
President

AlJ:djo



PORT OF VALDEZ CHAPTER

ALASKA STATE FIREFIGHTERS ASSOC.

BOX 1826 « VALDEZ, ALASKA 99686

March 12, 1985

Senate State Affairs Canmittee
Chairman - Senator Mitchell Abood
Alaska State Legislature

Pouch vV (MS 3100)

Juneau, Alaska 99811

Dear Senator Abood,

I am writing on behalf of the 20+ members of my local chapter of the
Alaska State Fir~fig”~ersAssociation urging you to support passage of

*Senate BilJ_s”"land 210 >- e
4dzz - - - -
We in the fire service are very aware of the importance of these Bills
and what they can do for us. We once again ask for your support in supporting

us.

Sincerely,

Suzanne L. Blackburn, President
Port of Valdez Chapter, ASFA

SLB:sh



March 20, 1985

Martin J. Listberger, (907) 780-4456
Gastineau Chapter of Firefighters Association
Glacier Volunteer Fire Department

5875 Glacier Hwy. Sp.#55

Juneau, Alaska 99801

Memo to: Chairman Honorable Senator Mitchell Abood

Subject: Alaska State Fire Commission

Please acknowledge my support of the Honorable Governor
Bill Sheffield"s special task force on fire prevention and
control. Upon reading the study written by this special
task force; published in December 1984, | am in agreement
that the forming of the Alaska State Fire Commission 1is 1in
the best interest of all Alaskans.

As a member of a volunteer fire fighting organization |1
feel that this commission would be an asset to the organiza-—

tion and the community we protect. The concept of this com—
mission being the central focal point for all aspects of
fire prevention and control will aid us in many ways. The

information being managed by the commission will assist in
education, planning, research & development, and will pro—
vide the people in our state with an excellent source of
information on fire prevention and control 1in Alaska.

Please continue 3K adopting and making into

law senate billfi”~8B209

/
/
Martin J. Listberger
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$261,400
INTHE SENATE BY ZIEGLER
SENATE BILL NO. 210
IN THE LEGISLATURE OF THE STATE 0 ALASKA
FOURTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Actentitled: "An Act making a specialappropriation to the Office
of the Governor for the Alaska State Fire Commission;
and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*Section 1. The sum of $261,400 is appropriated from the general fund
to the Office of the Governor for the Alaska State Fire Commission.
*Sec. 2. The unexpended and unobligated portion of the appropriation
made by this Act lapses into the general fund June 30, 1986.
*Sec. 3. This Act takes effect on the effective date of an Act estab-

lishing the Alaska State Fire Commission.
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