


ALASKA RURAL ELECTRIC COOPERATIVE  
ASSOCIATION, INC.

237 E. FIREWEED LANE * 
ANCHORAGE, ALASKA 99503

February 4, 1986

Representative Richard Shultz 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Dick:

Pursuant to your request in our telephone conversation today, I 
would submit the proposed statutory amendment below. This 
amendment would permit cooperatives like Alaska Village Electric 
Cooperative or Middle Kuskokwim Electric Cooperative which are 
scattered over areas not connected by a road system to continue 
acting on their bylaws through delegates while requiring 
cooperatives which are connected by roads to act on their bylaws 
through a vote of their members as you indicated is your desire. 

/

AS 10:25.070 Bylaws. The board of directors shall adopt the 
first bylaws of a cooperative to be adopted following an 
incorporation, conversion, merger or consolidation. Thereafter 
the (MEMBERS OR] district delegates in cooperatives having three 
or more districts which are not connected by a road system 
[SHALL] may adopt, amend or repeal the bylaws by the affirmative 
vote of a majority of those [MEMBERS OR] district delegates 
voting on the adoption, amendment or repeal at a meeting of the 
[MEMBERS OR] district delegates. In all other cooperatives, the 
members shall adopt, amend or repeal the bylaws by the 
affirmative vote of a^'jnajority of those members voting on the
adoption, amendment o‘r repeal at a meeting of the members. The 
bylaws shall set forth the rights and duties of members, district 
delegates and directors and may contain other provisions for the 
regulation and management of the affairs of the cooperative not 
inconsistant with this chapter or with its articles of 
inco rpo ration.

Sincerely,

David Hutchens 
Executive Director

DH/cf
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A p r i l  2 , 1986

A ep reeenta tive  Mike Navarre , Chairman 
House Labor and Commerce Comm ittee 
House o f  R e p re se n ta tive s 
Pouch  v
JuncftU# AK 998J.1 

He: House B i l l  562

• Dear M r, Chairmant

T h i s  le t t e r  w h ic h  i s  w r i t t e n  a t th e  re q u e s t o f  t h i s  ' 
• f i r m 's  c l i e n t  Copper V a lle y  E l e c t r i c  A s so c ia t io n ,  I n c .  (CVEA), 
w i l l  e x p la in  the  background th a t  le d  i n  part to  t h e  in t r o d u c t io n  
o f  House s i l l  no. 562*

CVEA i s  d iv id ed  i n t o  two (2) d i s t r i c t s :  th e  Copper
R iv e r  B a s in  and the  Valdez D i s t r i c t s .  The Coopera tive  U ses a 
de lega te  sy stem  fo r  amending i t s  By law s. P u r su a n t tr> th e  
e x i s t in g  By law s, th re e  o u t  o f  18 de lega tes can c a l l  a s p e c ia l 
m e e ting . R e ce n t ly , th re e  d e leg a te s attempted to  c a l l  a Specia l 
m eeting* One o f th e  ite m *  on th e  agenda was a p o s s ib le  move of 
th e  headqua rte rs o f CVEA from  G le nna lle n  to  Va ldez. No member 
n o t ic e  was g iv e n . A g re a t dea l o f  co nce rn  a ro se  from  some o f  th e  
r e s id e n t s  o f G lenna llen  t h a t G le nna lle n  would lo s e  a m a jo r 
employer i  th e  area. CVEA*a s t a f f  was a lso  conce rned  because o f  
coounitme)' * made by them f o r  h o u s in g  i n  G le nna lle n  and fa m ily  
c o n s id e ra t io n s .  F u r t h e r ,  some CVEA Board members were concerned 
th a t  i t  would no t be e co n o m ica lly  w ise  fo r  th e  move to  v 2 made. 
F i n a l l y ,  th e re  was a genera l co n ce rn  th a t  the  members a n o t 
even n o t i f ie d  o f  th e  proposed move.

CVEA has 1755 v o t in g  members. Because o f  th e  way the  
delegate sy stem  works# te n  members# as delegates# c o u ld  v o te  to  
move th e  headquarters w it h o u t  membership n o t ic e  o r  approva l o r 
in p u t  and co n s id e ra t io n  by th e  Board,,

The  purpose o f  House D i l l  562 i s  to  leave t h a t  k in d  o f 
d e c is io nm a k ing  up to  a m a jo r i ty  o f  th e  members. The  advantage to  
membership v o t in g  i s  t h a t  b a l lo t  p ro p o s it io n s  would be p laced 
before  the  membership , an o p p o r tu n ity  would be g ive n  fo r  th e  
membership to  hear th e  p ro s  and co n s o f  the  p ro p o s it io n s#  and a 
co n sid e red  vo te  co u ld  be made by the  membership .

A N O H C W  r - M O C C  
P C T C B
R 0 B C B T  L . V A 7 0 U E X  
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a o R o o N  □. L r e  
^ h n  « .  c o L v t r t



Rep, M ike Navarre, Chairman 
House Labor and Commerce Committee 
A p r i l  2* 19B6 
Rage 2

The  d i s t r i c t  de legate method o£ v o t in g  does n o t 36«a 
appropria te  when o n ly  th re e  o u t  o f  1755 members co u ld  c a l l  fo r  
su ch  a p r o p o s it io n  and, w it h  th e  co n cu rre n ce  o f seven o th e r  
/"elegate.members* make s u c h  u d e c is io n  fo r  th e  co o p e ra tiv e .

. * * * . * *; \ ' •' 
. The  proposed law w i l l  s t i l l  a llow  b a s ic  m a jo r ity  

c o n t r o l  by th e  membership fo r  cha ng e sj i n  t h i s  m anner, a l l  
members w i l l  have the  o p p o r tu n ity  t o  vo te  and n o t j u s t  a s e le c t  
few d e le g a te s . • '

Very t r u ly  y o u r s .

HOGE and LEKISCH 
A tto rn e y s  f o r  Copper V a lle y  
E l e c t r i c  A s s o c ia t io n ,  I n c .

AEH/ms/AHVIII26
CC: Copper V a lle y  E l e c t r i c  A s s o c ia t io n ,  I n c .

A la ska  R u ra l E l e c t r i c  C oopera tive s A s s o c ia t io n ,  I n c .



^ l a s k a  j i i a i e  ^ l e g i s l a t u r e

Senate
Commitiee on £aSor &  Commerce  Pouch v

State Capitol 
Juneau, Alaska 99811

CSHB 5 6 2 (L&C) Summary

This measure requires cooperatives which encompass 3 or more 
districts, and are not connected by the road system, to retain 
the delegate system of representation. These cooperatives may 
change bylaws by an affirmative vote of the delegates 
attending a meeting of the district delegates.

All other cooperatives may change bylaws by an affirmative 
vote of the majority of those members voting. This provision 
extends to voting at a meeting of the members or votes cast by 
mail ballot vithout a meeting.

Official Business

i



1) BILL TITLE: "An act relating to the adoption of bylaws by
cooperatives."

a) Introduced: Rep Schultz

b) Co-sponsors:

2) INTENT: This measure concerns the adoption of bylaws by
cooperatives.

FISCAL NOTE: 0

3) ADDITIONAL REFERRALS: Rules

4) PUBLIC HEARINGS:

a) Sponsor:

b) Public Witnesses:

5) BILL ACTION:

a) Hold in committee?
b) Assign to sub committee for further review?
c) Move from committee?
d) Close public hearings?

6) COMMITTEE ACTION?

a) amendments?
b) CS adoption?

C HA IR M A N ' S  INFORMATION: CS HB  5 6 2 (L&C)
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EXPEN DITURES/REVENUES: (Thousands o f Dollars)

OPERATING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
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EQUIPMENT
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