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D e a r  L e s t e r :

E n c l o s e d  is a c o p y  o f  S e n a t e  B i l l  Mo. 95, w h i c h  if e n a c t e d ,  
v/ould e s t a b l i s h  t h e  A l a s k a  C o m m u n i t y  C o l l e g e  S y s t e m  s e p a r a t e  f r o m  
t h e  U n i v e r s i t y  o f  A l a s k a .  T h e  C o m m u n i t y  C o l l e g e  s y s t e m  w o u l d  h a v e  

s e v e n  m e m b e r  b o a r d  a p p o i n t e d  b y  t h e  C o v e r n o r , a n d  n C h a n c e l 1or.

A s  t h i s  b i l l  is p r e s e n t l y  b e f o r e  t h e  S e n a t e  H e a l t h ,  E d u c a t i o n ,  
m d  S o c i a l  S e r v i c e s  C o m m i t t e e  w h i c h  I C h a i r ,  I c m  e s p e c i a l l y  
i n t e r e s t e d  in y o u r  t h o u g h t s  a b o u t  t h i s  p r o p o s a l .  P l e a s e  f o r w a r d  t o  
m e, a t  y o u r  e a r l i e s t  p o s s i b l e  c o n v e n i e n c e ,  y o u r  w r i t t e n  c o m m e n t s .

T h a n k  y o n  for  y o u r  t i m e  a n d  c o n s i d e r a t i o n .

S i n c e r e l v ,

B e t t y e / f a h r e n k a m p  

C h a i r m a n

e n c l o s u r e

BETTYE FAHRENKAMP, Chairman 
ARLISS STURGULEW SKI, Vice Chairman 
JO E JO SEPH SO N  
PAUL FISCHER
EDNA ARMSTRONG-DE VRIES
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ALASKA STATE ADVISORY COUNCIL 
ON VOCATIONAL AND CAREER EDUCATION

205 NORTH FRANKLIN, SUITE TWO 
ROBBIE STELL JUNEAU, ALASKA 99801 ROSIE PETERSON
President. Juneau (907)586-1736 Executive Director

February 28, 1985

Senator Bettye Fahrenkamp 
Chair, Senate HESS Committee 
Pouch V
Juneau, Alaska 99811 

Dear Bettye:

I am in receipt of your letter of January 30, 1985, asking the State Advisory 
Council for its remarks on Senate Bill 25, an act establishing the Alaska 
Community College System separate from the University of Alaska.

In way of responding to your request let me say that the State Council has 
not taken a position on the current Bill. In 1982, however, the State Council 
was quite actively pursuing House Bill 695, which would have created a separate 
state agency for matters pertaining to vocational education and employment and 
training. You will no doubt recall that the Bill was passed from the House to 
the State Senate, where a compromise was reached to form a task force to study 
the issue and make recommendations to the Office of the Governor. In that bill 
the community colleges were extricated from the University of Alaska system and 
placed in the proposed state agency.

By way of providing information to the Committee I have enclosed several reports 
that I hope may provide a recent historical perspective to the issue cf separation, 
and thereby assist the Committee in analyzing the Senate Bill 25. I will add 
short comments to each report to place each in its proper perspective.

"A CALL FOR COMMITMENT TO POLICY11

Each year the State Council is federally mandated to make a report on the status 
of vocational education and employment and training in the state. The enclosed 
report, "A Call for Commitment to Policy," was the thirteenth annual evaluation 
written by the State Council. The Council made only one recommendation that 
evaluation year: "That the State of Alaska make a firm commitment to develop and 
implement a statewide policy on occupational preparation." In defense of that 
recommendation the Council outlined the over 200 boards, councils, agencies, and 
institutions involved in vocational education and employment and training in the 
state. While the number of participants involved in occupational endeavours is, 
in and of itself, staggering, the problem becomes unwieldy when it is realized 
that few of these entities talk with one another— -let alone plan effectively 
together to address the vocational education and training needs of Alaska. As 
you can see from the list of participants, the Community Colleges and Rural 
Education Extension Centers comprise a large portion of that list. And, unfor­
tunately, they are equally guilty of not coordinating their vocational education
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efforts. In years past when similar separation bills were introduced in the 
Legislature they were directed at addressing, among other things, the lack of 
coordination between the community colleges and extension centers, other public 
agencies (primarily the Department of Education), and the private sector. That 
problem has not been ameliorated by the personnel and/or organizational changes 
that have taken place in the University system in recent years.

"VOCATIONAL EDUCATION AND EMPLOYMENT TRAINING TASK FORCE REPORT OF RECOMMENDA­
TIONS AND FINDINGS"

As was mentioned earlier, the negotiated settlement on House Bill 695 was to 
create a task force to forward recommendations to the Office of the Governor 
on how best to address the issues facing vocational education and employment 
training in the state.

I have included here, for your information, the executive summary of the full 
report. If you find you need a full copy of the report I shall be glad to 
provide that for your use.

You will quickly note as you peruse the enclosed reports that the eight issues 
identified by the Task Force are a common thread woven throughout all of the 
reports. In the same light, the Task Force spent a great deal of time and 
energy discussing the fragmentation and duplication existing in vocational 
education and employment and training programs. The first recommendation of 
the Task Force, the creation of a statewide governance structure assigning an 
Assistant Chief of Staff for Vocational Education and Employment Training, was 
their solution to the lack of program coordination, which no doubt was a con­
sideration developed into Senate Bill 25.

"PUBLIC HEARINGS REPORT"

The report of the Vocational Education and Employment and Training Task Force 
was delivered to Governor Sheffield shortly after he assumed office. As the 
Task Force was unable to conduct hearings on its recommendations, the Advisory 
Council joined with the Alaska Vocational Education Planning Council to conduct 
statewide hearings. Enclosed you will find a synopsis of testimony presented.
A full report of the hearings can also be provided to you and the committee if 
so desired.

"A CALL FOR ACTION"

The Council's fourteenth annual evaluation report further addresses the 
recommendations of the Task Force and intertwines portions of the public 
testimony on the same. This report has been added as a transition to the next 
document.
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"VOCATIONAL AND CAREER EDUCATION IN ALASKA"

On December 1, 1983, Governor Sheffield, in response to the recommendations 
by the Task Force, designated the Alaska Commission on Postsecondary Education 
to be "the lead agency for the development of uniform policies for vocational 
and career education in the State of Alaska." He specifically directed the 
Commission to "initiate an effort to identify directions, costs, regulatory and 
statutory factors, and existing programs that can be brought under one umbrella 
organization that would lead to a coordinated plan of service."

While the Governor has taken no action on his directive to the Commission, the 
full report of the Commission is enclosed.

You will noce from a quick perusal of the executive summary that the Commission, 
in recommendations B and C, has suggested removing the community colleges from 
their parent organization.

In our communication today we have not attempted to address the merits of 
Senate Bill 25. We have, instead, tried to present information highlighting the 
lack of coordination existing between the community colleges and the other 
participants in the vocational education and employment and training field.
The State Council has, over the past four years, actively persued a solution to 
the lack of coordination and fragmentation of occupational preparation in the 
state. The issue has been brought before the Legislature and the Governor's 
Office with no effective action taken to date.

While our rather narrow perspective, i.e. vocational education and employment 
and training, is only one piece of the puzzle which brings Senate Bill 25 to 
your attention, it is yet still an unsolved problem which affects constituents 
throughout our great state.

Thank you for the opportunity to address this issue. If the State Council can 
be of further assistance to you and/or the Committee please do not hesitate to 
call upon us.

Ms. P.osie Peterson 
Executive Director

CC/Senator Fred Zarhoff

Enclosures
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T a n a n a  V a l l e y  C o m m u n i t y  C o l l e g e
Fairbanks, Alaska 99701

F e b r u a r y  13, 1985

S e n a t o r  B e t t y e  F a h r e n k a m p ,  C h a i r p e r s o n
S e n a t e  C o m m i t t e e  on H e a l t h ,  E d u c a t i o n  and S o c i a l  S e r v i c e s  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V

J u n e a u ,  A l a s k a  9 9 81 1

D e a r  S e n a t o r  F a h r e n k a m p :

At yo ur  r e q u e s t ,  I h a v e  r e v i e w e d  SB 2 5 - E s t a b l i s h i n g  the 
A l a s k a  C o m m u n i t y  C o l l e g e  S y s t e m ,  by S e n a t o r  Z h h a r o f f .  I s u s p e c t  
t h a t  t h e  k e y  i s s u e s  in t h e  l e g i s l a t i o n  are:

1) Th e p e r c e p t i o n  o f  d i r e c t i o n  and r e s p o n s i v e n e s s  
o f  ou r p o s t s e c o n d a r y  i n s t i t u t i o n s  to c i t i z e n s  

c o n c e r n s ,  and

2) E q u i t y  b e t w e e n  c o m m u n i t y  c o l l e g e s  and fou r y e ar  

c o l l e g e s ,  and

3) Th e " s h a r e  o f  t he  f i n a n c i a l  p i e . "

In m y  o p i n i o n ,  t h e  m a i n  b e n e f i t s  o f  the b i ll  a r e :

- I n c r e a s e d  v i s i b i l i t y  o f  t h e  c o m m u n i t y  c o l l e g e s
as a c o e q u a l  p a r t n e r  in t r a i n i n g / e d u c a t i n g  a d u l t s .

- G r e a t e r  a u t o m o n y  o f  d e c i s i o n  m a k i n g .

- M o r e  i m p a c t  of l o c a l  c o n s t i t u e n c i e s  in the 
s y s t e m .

Th e p o s s i b l e  d i s a d v a n t a g e s  a r e :

- I n c r e a s e d  v i s i b l e  c o m p e t i t i o n  for f i n a n c i a l  r e s o u r c e s .

- S o m e  i n c r e a s e  in t he  b u r e a u c r a c y  and s o m e  s y s t e m  
r e d u n d a n c y .

- P o s s i b l e  l a c k  o f  c o o r d i n a t i o n / c o o p e r a t i o n /  
a r t i c u l a t i o n  b e t w e e n  tw o and fo ur  y e a r  u n i t s .

It w o u l d  be h e l p f u l  to h a v e  a g r o u p  ( B o a r d  o f  T r u s t e e s )  
w h o  are s p e c i f i c a l l y  i n t e r e s t e d  in c o m m u n i t y  c o l l e g e s ,  m e e t  at 
c o m m u n i t y  c o l l e g e s  and d i c t a t e  t h e i r  a t t e n t i o n  to th e m.  I do 
b e l i e v e ,  t h o u g h ,  t h a t  th e UA B o a r d  o f  R e g e n t s  is i n c r e a s i n g l y  
r e s p o n s i v e  to c o m m u n i t y  c o l l e g e  c o n c e r n s .



P a g e  Tw o

The  p r o v i s i o n  for the e s t a b l i s h m e n t  o f  r e g i o n a l  s e r v i c e  
c e n t e r s  ( 1 4 . 4 1 . 1 5 0 )  is a g o o d  ide a.  It is f u r t h e r  s u p p l e m e n t e d  

b y  the s e c t i o n s  on o u t r e a c h  p r o g r a m s  and r e l a t i o n s h i p s  ;>\th 
s c h o o l  d i s t r i c t s  and o t h e r  a g e n c i e s .  T h e s e  are p o s i t i v e  
s u g g e s t i o n s  and, in m a n y  c a s e s ,  ar e b e i n g  i m p l e m e n t e d  now.

T h e r e  is no q u e s t i o n ,  S e n a t o r ,  t h a t  a c o m m u n i t y  c o l l e g e  
s y s t e m  can be m a d e  to w o r k  and w i l l  p r o v i d e  c e r t a i n  b e n e f i t s .
T h e  i s s u e s  t h a t  t r o u b l e  m e  m o s t  a r e  o n e s  o f  c o s t - t o - b e n e f i t .
D o e s  t h e  S t a t e  o f  A l a s k a  and h e r  c i t i z e n s  g a i n  e n o u g h  f r o m  t h i s  
l e g i s l a t i o n  to m a k e  it w o r t h  a l m o s t  c e r t a i n  a d d i t i o n a l  c o s t s ?  My 
p e r s o n a l  o p i n i o n  is t h a t  d e s p i t e  t h e  p r o b l e m s  for c o m m u n i t y  
c o l l e g e s  in a u n i v e r s i t y  o r i e n t e d  s y s t e m ,  t h e  c i t i z e n r y  is b e t t e r  
s e r v e d  by t h e  c u r r e n t  a r r a n g e m e n t .

We ar e a v e r y  s m a l l  p o p u l a t i o n ,  s t r u g g l i n g  w i t h  g i a n t  
s i z e d  c o n c e r n s .  I t h i n k  we b e s t  d o  o u r  j o b s  w h e n  we w o r k  to 
c o o r d i n a t e  and d e v e l o p  o u r  w h o l e  p u b l i c  e d u c a t i o n  s y s t e m .
F r a n k l y ,  as a c o l l e g e  p r e s i d e n t  I g e t  i r r i t a t e d  by s o m e  o f  
r e s t r i c t i o n s ,  red ta pe , a nd  l a c k  o f  s p e e d  in our  s y s t e m ,  but 
r a t i o n a l l y  I d o n ’t se e m a j o r ,  s u b s t a n t i v e  i m p r o v e m e n t  in 
d e v e l o p i n g  a n e w  s y s t e m  t h a t  w i l l  u s e  m o r e  r e s o u r c e s .

The  m o s t  e f f e c t i v e  c h a n g e  in o u r  u n i v e r s i t y  s y s t e m  is 

f o s t e r e d  b y p r e s s u r e  f r o m  the l e g i s l a t u r e .  T h i s  b i l l  c o n t i n u e s  
to s e n s i t i z e  t h e  U n i v e r s i t y  o f  A l a s k a  to n e e d s  f or l o c a l  and 
r e g i o n a l  d e v e l o p m e n t ,  r e s p o n s i v e n e s s  and c i t i z e n  i n p u t ,  bu t  its 
e n a c t m e n t  m a y  w i l l  c a u s e  o t h e r  p r o b l e m s  t h a t  h a v e  p r o f o u n d  c o s t  
i m p l i c a t i o n s .

T h a n k  you for t h e  o p p o r t u n i t y  to e x p r e s s  m y  v i e w s  and I 
w i l l  ask  o u r  C o l l e g e  C o u n c i l  to w r i t e  y ou  d i r e c t l y  w i t h  t h e i r  
■opinion.

Ver.y s i n c e r e l y  yo ur s,

M i c h a e l  ^P./ M e t t y  
C a m p u s  Pre\sLaent

/ d a c



Anchorage Community College A Unit o f the University o f A laska System  

F e b r u a r y  1 5 ,  1 9 8 5

R e p r e s e n t a t i v e  B e t t y e  F ah ren k am p
A l a s k a  S t a t e  L e g i s l a t u r e
Pouch  V
S t a t e  C a p i t a l
J u n e a u ,  AK 998.L1
D e a r  R e p r e s e n t a t i v e  F a h r e n k am p :
I  am p l e a s e d  t o  r e s p o n d  t o  y o u r  r e q u e s t  t o  comment on S e n a t e  B i l l  
N o .  2 5 ,  wh ich  w ou ld  e s t a b l i s h  an A l a s k a  Communi ty  C o l l e g e  S y s t em  
s e p a r a t e  f r o m  t h e  U n i v e r s i t y  o f  A l a s k a .  I  s h o u l d  e m p h a s i z e  t h a t  
t h i s  r e s p o n s e  i s  a p e r s o n a l  o n e ,  b e c a u s e  I  d o n ' t  y e t  know i f  
e i t h e r  t h e  U n i v e r s i t y  o r  t h e  A n c h o r a g e  Communi ty  C o l l e g e  C o u n c i l  
h a ve  p o s i t i o n s  on t h i s  b i l l .  When such  a r e  d e t e rm i n e d  and made 
known t o  me, I  w i l l  s e e  t o  i t  t h a t  t h e y  a r e  c om m un ic a t e d  t o  y o u .
I  am r a t h e r  s t r o n g l y  o p p o s e d  t o  t h e  b i l l .  My r e a s o n s  f o r  t h i s  
p o s i t i o n  a r e  p r a g m a t i c ,  r a t h e r  t h a n  p h i l o s o p h i c a l ,  b e c a u s e  I  h a v e  
s e e n  s u ch  s y s t e m s  w o rk  w e l l  i n  o t h e r  s t a t e s .  As l o n g  a s  t h e  
U n i v e r s i t y  o f  A l a s k a  t r e a t s  i t s  c ommun i ty  c o l l e g e s  a s  f u l l  and 
e q u a l  p a r t n e r s ,  t h e n  I  t h i n k  t h a t  we a r e  b e t t e r  w i t h  one  s y s t e m .  
P r e s i d e n t  O'Dowd h a s  shown e v e r y  i n d i c a t i o n  o f  t r e a t i n g  us  t h a t  
way ,  so I  want  t o  r em a in  i n  t h e  t e n t ,  s o  t o  s p e a k .  A l a s k a  i s  t o o  
s m a l l  f o r  two s y s t e m s  wh ich  w ou ld  p r o b a b l y  e n g ag e  i n  p e r n i c i o u s  
c o m p e t i t i o n  f o r  an e v e r - d e c r e a s i n g  r e s o u r c e  b a s e .  H ow e v e r ,  i f  
and when I  am c o n v i n c e d  t h a t  t h e  commun i ty  c o l l e g e s  a r e  n o t  
g e t t i n g  t h e i r  f a i r  s h a r e  f r o m  t h e  U n i v e r s i t y ,  t h e n  I  w ou ld  be t h e  
f i r s t  t o  l e a d  an a t t e m p t  a t  s e p a r a t i o n .
I  h ope  t h i s  p o s i t i o n  i s  c l e a r .  O f  c o u r s e ,  I  c o u l d  go on w i t h  a 
g r e a t  d e ? l  o f  e l a b o r a t i o n ,  b u t  l e t  t h i s  s u f f i c e  f o r  nov/. I  w ou ld  
be p l e a s e d  t o  s u p p l y  any  a d d i t i o n a l  i n f o r m a t i o n  o r  m a t e r i a l s  
wh ich  y o u r  c o m m i t t e e  m ig h t  d e s i r e ,  and I  l o o k  f o r w a r d  t o  w o r k i n g  
w i t h  you  and y o u r  c o m m i t t e e  in  a c o n s t r u c t i v e  r e l a t i o n s h i p .  B e s t  
w i s h e s  a s  you  c o n t i n u e  t o  wo rk  on y o u r  m o s t  d i f f i c u l t  t a s k s .
S i n c e r e l y ,

H e r b e r t  C .  Lyon  
C h a n c e l l o r

K C i  P r e s i d e n t  O'Dowd Office ol the Chancellor

2 5 3 3  P ro v id en ce  A venu e  •  A ncho rage , A laska 9 9 5 0 8 - 4 6 7 0  •  T e le p h on e  9 0 7 / 7 8 6 - 1 1 0 1



TO: SB 25 F I L E
FM: E d i e
RE : R e s p o n s e s  t o  l e t t e r s / i n t e r v i e w s

1 .  J o h n  C .  M e n z i e ,  Campus P r e s i d e n t  
KETCHIKAN COMMUNITY COLLEGE 
l e t t e r  e n c l o s e d

2 .  R a l p h  M c G r a f f ,  P r e s i d e n t  o f  t h e  A l a s k a  F e d e r a t i o n  o f  T e a c h e r s /
Commun i ty  C o l l e g e s

S a i d  i n  1 9 7 9 - 8 0  t h e  AFTCC t o o k  an  i n - d e p t h  l o o k  i n t o  t h e  i s s u e  
o f  s e p e r a t i o n .  A b i l l  was i n t r o d u c e d  on t h e i r  b e h a l f  t h a t  was 80% 
i d e n t i c a l  t o  SB 2 5 .  The t e a c h e r s  a r e  a p p r e h e n s i v e  a b o u t  s u p p o r t i n g  
t h e  b i l l :
a )  T h e r e  i s  a p r o v i s o i n  i n  t h e  b i l l  f o r  a 10% t i e - i n  w i t h  t h e  
s c h o o l  d i s t r i c t .  AFTCC w a n t s  t o  be  a u t o n o m o u s .
b )  The f a c i l i t i e s  t h a t  a r e  p r e s e n t l y  c o - ow n ed  a r e  t o  b e  r e t a i n e d  
by  A n c h o r a g e  U n i v e r s i t y .  A l l  t h e  ACC b u i l d i n g s  w e r e  b u i l t  i n  1 9 7 0  
t h r o u g h  b o n d i n g ;  d o e s  t h a t  mean t h e y  h a v e  t o  f i n d  new s i t e s  f o r  t h e
ACC? I t  w o u ld  be  a l e g a l  mess  t o  d e t e rm i n e  who h a s  r i g h t s  t o  t h e
b u i l d i n g s .
c )  AFTCC d i d  n o t  r e q u e s t  t h i s  b i l l .  T h ey  w o u ld  l i k e  t o  know 
w h o ' s  p u s h i n g  i t ,  and  why S e n .  Z h a r o f f  i n t r o d u c e d  i t .
d )  The AFTCC b e l i e v e s  t h a t  g e n e r a l l y  i t ' s  a g o od  i d e a ,  b u t  f e e l
t h a t  now i s  b ad  t i m i n g ,
BETTYE ASKED RALPH TO DO AN INFORMAL SURVEY OF THE AFTCC TEACHERS 
TO F IND OUT WHERE THEY STAND. SHE TOLD RALPH THAT UNLESS THERE WAS 
A LOT OF PRESSURE FROM THE SPONSOR, SHE WOULD WAIT T I L L  THE INTERIM 
TO HAVE HEARINGS AND ONLY I F  I T  SEEMS NECESSARY.
3 .  D r .  L y o n ,  Campus P r e s i d e n t  

A n c h o r a g e  Commun i ty  C o l l e g e
Has b e e n  i n  t h e  S t a t e  f o r  5 m o n t h s ;  came up  f r o m  New M e x i c o .  

S a i d  h e ' s  s e e n  c om m un i t y  c o l l e g e s  w o rk  w e l l  u n d e r  b o t h  s y s t e m s ,  and 
t h a t  h e ' s  n o t  p h i l o s o p h i c a l l y  o p p o s e d .  H i s  c o n c e r n s  a r e  a s  
f o l l o w s :

a )  The S t a t e  i s  s m a l l  and due t o  a r e d u c e d  b u d g e t ,  t h i s  i s  a 
b ad  t im e  t o  f u r t h e r  f r a g m e n t  t h e  U n i v e r s i t y  -  t o  t h e  e y e s  o f

t h e  l e g i s l a t u r e ,  i t  may be  o n e  m o re  u n i t  f i g h t i n g  f o r  m oney .
b )  B e l i e v e s  a s  l o n g  a s  t h e y ' r e  t r e a t e d  e q u i t a b l y ,  t h e  

c o l l e g e s  a r e  b e t t e r  o f f  f i n a n c i a l l y  i n  t h e  s y s t e m ,  e s p e c i a l l y  
c o n s i d e r i n g  t h e i r  a b i l i t y  t o  c o o p e r a t i v e l y  u s e  f a c i l i t i e s ,  e t c .

c )  S a i d  t h e  Commun i ty  C o l l e g e  C o u n c i l  h a s  n o t  t a k e n  a 
p o s i t i o n .  D r .  B r a n t  R o c k ;  A s s i s t a n t  S up .  o f  MOA and Hank 
R o s e n t h a l ,  A RCO /Jun e au ,  b o t h  h a v e  s e a t s  on t h e  c o u n c i l  a nd  w o u ld  be  
g o od  t o  t a l k  t o .

d )  S a i d  h e  d o e s n ' t  f e e l  t h e  CCs g e t  a g o od  b r e a k  i n  t h e  
U n i v e r i s i t y ' s p r o p o s e d  b u d g e t .  F o r  e x a m p l e ,  t h e  CCs g e t  10% o f  t h e  
f u n d i n g ,  b u t  p r o d u c e  30% o f  t h e  c r e d i t s  s t a t e w i d e .

e )  B e l i e v e s  O'Dowd i s  s y m p a t h e t i c  t o  t h e  C o l l e g e s  and i s  
s e n s i t i v e  t o  t h e  c o n f l i c t s .

f) B e l i e v e s  b u d g e t  p r o b l e m s  a r e  b e t t e r  h a n d l e d  i n - h o u s e



t h a n  in t h e  p o l i t i c a l  a r e n a .
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The H o n o r a b l e  B e t t y e  F a h r e n k am p ,  C h a i rm an  
S e n a t e  C om m i t t e e  on H e a l t h ,  E d u c a t i o n ,  

and  S o c i a l  S e r v i c e s  
P ouch  V ,  S t a t e  C a p i t a l  
J u n e a u ,  A l a s k a  9 9 8 1 1
D e a r  S e n a t o r  F a h r e n k am p :

I  r e c e i v e d  t h e  c o p y  o f  S e n a t e  B i l l  N 
t e r  and r e a d  i t  w i t h  g r e a t  i n t e r e s t .  I t  
c o m p l e t e  i n  a l l  r e s p e c t s .

l o n g  w i t h  y o u r  l e t -  
i k e  a g o od  b i l l  and

I  w o u ld  o n l y  q u a r r e l  w i t h  on e  a s p e c t ,  and  t h a t  i s  t h e  f a c u l t y  
t r u s t e e .  T h i s  o p e n s  t h e  q u e s t i o n  o f  r e p r e s e n t a t i o n  by  c l e r i c a l  
s t a f f ,  c u s t o d i a n s ,  c o m p u t e r  t e c h n i c i a n s ,  e t c .  T h e r e  w o u ld  a l s o  be 
t h e  p r o b l e m  o f  t h e  U n i o n  C o n t r a c t .  I t  h a s  b e en  my e x p e r i e n c e  ( a s  
a f a c u l t y  r e p r e s e n t a t i v e  t o  a B o a r d  o f  T r u s t e e s  f o r  s e v e n  y e a r s )  
t h a t  i t  was b e t t e r  t o  s i t  w i t h  t h e  t r u s t e e s  t o  o f f e r  my o p i n i o n  
r a t h e r  t h a n  t o  v o t e .  I  s t i l l  b e l i e v e  t h a t  i s  a s ound  c o n c e p t .  
F a c u l t y  h a v e  many p a t h s  t o  i n f l u e n c e ,  i n c l u d i n g  t h e  A s s e m b l y ,  F a ­
c u l t y  S e n a t e s ,  U n i o n s ,  e t c .  T h e r e  i s  r e a l l y  n o  c o m p e l l i n g  n e ed  t o  
s e a t  a f a c u l t y  p e r s o n  a s  a member o f  t h e  B o a r d .

P o s s i b l y  no  on e  w i t h i n  t h e  c om m un i ty  c o l l e g e  s y s t e m  h a s  com­
p l a i n e d  a b o u t  t h e  i n e q u i t i e s  o f  b e i n g  u n d e r  t h e  U n i v e r s i t y  o f  A l a s k a  
m o re  t h a n  I ,  b u t  I  wan t  t o  g i v e  t h e  new U n i v e r s i t y  P r e s i d e n t  a 
c h an c e  t o  r em ov e  t h e s e  i n e q u i t i e s  b e f o r e  s e p a r a t i o n  i s  made .  I  b e ­
l i e v e  D r .  O'Dowd h a s  t h e  c a p a c i t y  and  s e n s i t i v i t y  t o  a c t  i n  t h e  b e s t  
i n t e r e s t s  o f  t h e  comm un i ty  c o l l e g e s  a s  w e l l  a s  t h e  U n i v e r s i t y  c e n ­
t e r s  .

S h o u l d  P r e s i d e n t  O'Dowd n o t  be s u c c e s s f u l ,  I  w o u ld  be  v e r y  s u p ­
p o r t i v e  o f  e s t a b l i s h i n g  t h e  " A l a s k a  Communi ty  C o l l e g e  S y s t em "  a s  
S e n a t e  B i l l  No .  25  p r e s c r i b e s — w i t h  one  e x c e p t i o n  t h a t  I  m e n t i o n e d .
I  s p e n t  23 y e a r s  i n  t h e  C a l i f o r n i a  Communi ty  C o l l e g e  s y s t e m  a s  a 
s t u d e n t ,  t e a c h e r ,  and a d m i n i s t r a t o r .  F o r  many y e a r s  t h e  comm un i ty  
c o l l e g e s  i n  C a l i f o r n i a  w e r e  u n d e r  t h e  D e p a r tm e n t  o f  E d u c a t i o n .  I t  
w o r k e d  s o m e t im e s ,  b u t  i t  was much b e t t e r  w i t h  o u r  own B o a r d  o f  
G o v e r n o r s  and  a s  e q u a l  p a r t n e r s  w i t h  t h e  U n i v e r s i t y  o f  C a l i f o r n i a
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and t h e  C a l i f o r n i a  S t a t e  C o l l e g e s  and  U n i v e r s i t i e s .
A c a u s e  o f  c o n s t a n t  c o n f l i c t  b e tw een  f o u r - y e a r  c o l l e g e s  and 

comm un i ty  c o l l e g e s  i s  t h e i r  d i f f e r e n t  v a l u e s .  They  do  n o t  f u n c ­
t i o n  i n  t h e  same way ,  t h i n k  i n  t h e  same w ay ,  and  i n  many c a s e s  t h e y  
do  n o t  s h a r e  t h e  same m i s s i o n s .  I  h a v e  a l s o  w o r k e d  and t a u g h t  a t  
f o u r - y e a r  c o l l e g e s  and t h e r e f o r e  b e l i e v e  I  c an  make t h a t  j u d g e m e n t .  
T h i s  i s  n o t  t o  s a y  t h a t  e i t h e r  a r e  w rong  i n  t h e i r  v a l u e s  o r  a p ­
p r o a c h e s  .

R a t h e r  t h a n  s e p a r a t i o n ,  p e r h a p s  a s e p a r a t e  B o a r d  o f  T r u s t e e s  
u n d e r  t h e  U n i v e r s i t y  o f  A l a s k a  B o a r d  o f  R e g e n t s  w o u ld  s e r v e  t h e  
same p u r p o s e .  I t  w o u ld  seem l e s s  c o s t l y  t h a n  t o t a l  s e p a r a t i o n .
I n  a n y  c a s e ,  i t  w o u ld  p r o b a b l y  be  w i s e  t o  d e t e rm i n e  t h e  c o s t s  and 
b e n e f i t s  w i t h  s e p a r a t i o n  b e f o r e  p a s s i n g  S e n a t e  B i l l  No .  2 5 .

I n  summary ,  I  d o n ' t  b e l i e v e  s e p a r a t i o n  i s  j u s t i f i e d  a t  t h i s  
t im e  and t h a t  P r e s i d e n t  O'Dowd s h o u l d  be  g i v e n  an o p p o r t u n i t y  t o  
w o r k  o u t  w h a t e v e r  p r o b l e m s  t h a t  e x i s t .  I t  i s  my c o n s i d e r e d  o p i n ­
i o n  t h a t  t h e  K e t c h i k a n  Communi ty  C o l l e g e  C o u n c i l  and  t h e  Communi ty  
o f  K e t c h i k a n  s h a r e  my v i e w s .

I f  I  c an  be  o f  a n y  f u r t h e r  h e l p ,  p l e a s e  l e t  me know and I  do  
a p p r e c i a t e  b e i n g  a s k e d  f o r  my o p i n i o n .

( _ /  Campus P r e s i d e n t
x c :  S e n a t o r  Z i e g l e r

C h a n c e l l o r  A l  O ke son  
P r e s i d e n t  D o n a l d  O'Dowd

JCM:mdw
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B e t t y e  F a h r e n k am p ,  C h a i rm an
S e n a t e  C om m i t t e e  on H e a l t h ,  E d u c a t i o n  and S o c i a l  S e r v i c e s
P ouch  V
S t a t e  C a p i t a l
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  C h a i rm an  F ah re n k am p :
Thank you  f o r  y o u r  r e q u e s t  o f  a f o r m a l  r e s p o n s e  c o n c e r n i n g  S e n a t e  
B i l l  No. 25  w h i c h ,  i f  e n a c t e d ,  w o u ld  e s t a b l i s h  t h e  A l a s k a  Communi ty  
C o l l e g e  S y s t em  s e p a r a t e  f r o m  t h e  U n i v e r s i t y  o f  A l a s k a .
I  am aw a re  t h a t  t h i s  g e n e r a l  p r o p o s a l  h a s  b een  c o n s i d e r e d  i n  t h e  
p a s t ,  and i t  c o n t i n u e s  t o  h a v e  no s u p p o r t  f r o m  Kuskokw im  Commun i ty  
C o l l e g e .  A l l o w  me t o  i n d i c a t e  some g e n e r a l  r e a s o n s  b e h i n d  t h i s  
pos  i t  i o n .

1 .  The comm un i ty  c o l l e g e s  h a v e  been  u n d e r g o i n g  a g r o w th
p r o c e s s  w i t h i n  t h e  U n i v e r s i t y  o f  A l a s k a  s y s t e m .  The 
im p e n d in g  r e o r g a n i z a t i o n  o f  t h e  CCREE m a j o r  a d m i n i s t r a t i v e  
u n i t  a p p e a r s  t o  be  a h e a l t h y  o u tc om e  o f  s u ch  g r o w t h ,  and 
w i l l ,  I  b e l i e v e ,  h e l p  f o c u s  t h e  U n i v e r s i t y ’ s a t t e n t i o n  on 
c om m un i ty  c o l l e g e  n e e d s  a s  a p a r t  o f  an i n t e g r a t e d
p o s t - s e c o n d a r y  e d u c a t i o n  d e l i v e r y  s y s t e m .  The new 
U n i v e r s i t y  P r e s i d e n t  a p p e a r s  t o  be  d e d i c a t e d  t o  
e s t a b l i s h i n g  and  m a i n t a i n i n g  a v e r y  p o s i t i v e  w o r k i n g
r e l a t i o n s h i p  w i t h i n  t h e  c om m un i ty  c o l l e g e s .  A s e a r c h  i s
on f o r  a s t r o n g  and e f f e c t i v e  C h a n c e l l o r .  T h i s  w ou ld
a p p e a r  t o  me t o  be  a p o o r  t im e  t o  i n i t i a t e  a c t i o n  t o
n e g a t e  t h e s e  p o s i t i v e  d e v e l o p m e n t s  and b e g i n  an u n c h a r t e d  
c o u r s e .

2 .  The d e v e l o p m e n t  o f  a s e p a r a t e  comm un i ty  c o l l e g e  s y s t em
w ou ld  c r e a t e  a n o t h e r  l a y e r  o f  a d m i n i s t r a t i v e  o r g a n i z a t i o n  
f o r  t h e  o v e r s i g h t  o f  t h e  comm un i ty  c o l l e g e s .  A new B o a r d  
o f  T r u s t e e s  and a p o t e n t i a l l y  l a r g e r  a d m i n i s t r a t i v e  
o r g a n i z a t i o n  w o u ld  consume g r e a t e r  amoun ts  o f  t h e  
e d u c a t i o n  d o l l a r ,  l e a v i n g  l e s s  f o r  d i r e c t  i n s t r u c t i o n  
c o s t s .



3 .  W h i l e  some o f  t h e  s e r v i c e s  o f  a c o m p r e h e n s i v e  comm un i ty  
c o l l e g e  do  n o t  r e l a t e  d i r e c t l y  t o  b a c c a l a u r e a t e  p r o g r a m s ,  
many do i n  f a c t  need  t o  be s o  r e l a t e d .  Ou r  A s s o c i a t e  o f  
A r t s  t r a n s f e r  e f f o r t s  a r e  t h e  b e s t  e x am p l e  o f  s u c h .  The 
p r e s e n t  p o s i t i o n  o f  t h e  c ommun i ty  c o l l e g e s  w i t h i n  t h e  
U n i v e r s i t y  o f  A l a s k a  makes  s u ch  i n t e g r a t e d  e f f o r t s  e a s i e r .  
I t  f o s t e r s  c o o p e r a t i o n  w i t h  o t h e r  u n i t s  o f  t h e  U n i v e r s i t y  
s u c h  as  t h e  C o o p e r a t i v e  E x t e n s i o n  S e r v i c e ,  and t h e  C o l l e g e  
o f  Human and R u r a l  D e v e l o p m en t  o f  t h e  U n i v e r s i t y  o f  
A l a s k a ,  F a i r b a n k s .  T h i s  m em be r sh ip  f u r t h e r  h e l p s
i n t e g r a t e  t h e  d e l i v e r y  o f  s e r v i c e s  t o  t h e  r u r a l  a r e a s  o f  
t h e  s t a t e ,  i n c r e a s i n g  e f f i c i e n c y  and d i m i n i s h i n g  c on sum e r  
c o n f u s i o n .

4 .  S e n a t e  B i l l  No. 25 a p p e a r s  t o  p r o v i d e  f o r  t h e  p o t e n t i a l  
p r o l i f e r a t i o n  o f  d e l i v e r y  u n i t s  t h r o u g h o u t  t h e  s t a t e .  
Whe rea s  we a t  KuCC a r e  w e l l  aw a re  o f  r u r a l  A l a s k a n s ’ 
d e s i r e  f o r  l o c a l  c o n t r o l ,  and o u r  a c t i v e  Commun i ty  C o l l e g e  
C o u n c i l  i s  p r o t e c t i v e  o f  t h i s  p o s i t i o n ,  I  s u g g e s t  t h a t
t h e r e  i s  a p r a c t i c a l  and  i n t e l l i g e n t  l i m i t  t o  t h e  number
o f  e x t e n s i o n  c e n t e r s ,  e t c . ,  t h a t  s h o u l d  be e s t a b l i s h e d .  
We a r e  p r e s e n t l y  d e l i v e r i n g  some f o rm  o f  p o s t - s e c o n d a r y  
e d u c a t i o n a l  s e r v i c e s  t o  f o r t y - e i g h t  c o m m u n i t i e s  w i t h i n  o u r  
s e r v i c e  r e g i o n  o f  f i f t y - t w o  such  c o m m u n i t i e s .  The
commun i ty  c o l l e g e  s y s t e m  a s  i t  p r e s e n t l y  e x i s t s  can 
r e a d i l y  a l l o w  f o r  s u ch  d e l i v e r y  o f  p r o g r a m s ,  and has  
c o n s i d e r a b l e  f l e x i b i l i t y  r e l a t i v e  t o  how a g i v e n  u n i t  g o e s  
a b o u t  t h i s  t a s k .

5 .  C o n s i d e r a b l e  a t t e n t i o n  i s  p r e s e n t l y  b e i n g  f o c u s e d  on r u r a l  
e d u c a t i o n  by a number  o f  o r g a n i z a t i o n s ,  i n c l u d i n g  t h e  
A l a s k a  L e g i s l a t u r e  w i t h  i t s  s p e c i a l  t a s k  f o r c e  on r u r a l  
e d u c a t i o n .  I t  a p p e a r s  o n l y  p r u d e n t  t o  e x am in e  t h e  r e s u l t s  
o f  s u ch  e f f o r t s  b e f o r e  r e a c h i n g  c o n c l u s i o n s  r e l a t i v e  t o  
o r g a n i z a t i o n a l  s t r u c t u r e s  f o r  s e r v i c e  d e l i v e r y .

I  h a v e  e l e c t e d  n o t  t o  e x am in e  t h e  b i l l  i n  q u e s t i o n ,  i n  d e t a i l .  Such 
a n a l y s i s  m ig h t  p r o v i d e  o t h e r  c omm en ts ,  and w ou ld  b e  t h e  t o p i c  o f  a 
s e p a r a t e  l e t t e r .  H ow ev e r ,  I  s h a l l  be  h o p e f u l  t h a t  s u c h  a r e s p o n s e  
w i l l  n o t  be n e c e s s a r y .
P l e a s e  p r o v i d e  any  new d e v e l o p m e n t s  w i t h  r e s p e c t  t o  t h i s  b i l l  a s  y ou  
may deem a p p r o p r i a t e .  I  w i l l  a l s o  be  m o n i t o r i n g  i t s  p r o g r e s s  t h r o u g h  
t h e  l e g i s l a t i v e  p r o c e s s .
S i n c e r e l y ,

. i n  L aughy  
Campus P r e s i d e n t

c c :  A1 O k e s o n ,  C h a n c e l l o r
LaMont A l b e r t s o n ,  C h a i r p e r s o n ,  Commun i ty  C o l l e g e  C o u n c i l  
Wendy Redman, D i r e c t o r ,  G o v e rnm en t  R e l a t i o n s
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T a n  a n  a  V a l l e y  C o m m u n i t y  C o l l e g e
Fairbanks, Alaska 99701

March 7, 1985

S e n a t o r  B e t t y e  F a h ren k am p  
Pouch  V
J u n e a u ,  A l a s k a  9 9 8 1 1  
D e a r  S e n a t o r  F a h r e n k am p :
I n  r e s p o n s e  t o  y o u r  q u e r y ,  t h e  Communi ty  C o l l e g e  C o u n c i l  o f  
T anana  V a l l e y  Commun i ty  C o l l e g e  w ou ld  l i k e  t o  p a s s  on t h e i r  
t h o u g h t s  and c o n c e r n s  w i t h  S . B . 2 5  -  E s t a b l i s h i n g  t h e  A l a s k a  
Community  C o l l e g e  S y s t e m .
I n  g e n e r a l ,  t h e  b i l l  a d d r e s s e s  some o f  t h e  C o u n c i l ' s  c o n c e r n s  
and m i s s e s  o t h e r s .  I t  d o e s  r e c o g n i z e  and s e e k  t o  r e c t i f y  t h e  
s e n s e  t h a t  c omm un i ty  c o l l e g e s  h a v e  a s e p a r a t e  and c r i t i c a l  
m i s s i o n  i n  A l a s k a  and t h a t  c l e a r  a t t e n t i o n  t o  t h a t  i s  n e e d e d .  
F u r t h e r ,  S . B . 2 5  d o e s  a c k n ow le d g e  t h e  c r i t i c a l  n e ed  f o r  a p o l i c y ­
m ak ing  b o a rd  t h a t  i s  a t t u n e d  t o  t h e  c e n t r a l  n e e d s  o f  c om m un i t y -  
b a sed  c o l l e g e s .  At t h e  same t im e ,  S . B . 2 5  d o e s  n o t  a d d r e s s  some o f  
t h e  C o u n c i l ' s  k e y  c o n c e r n s  and p r o b l e m s .  S e p c i f i c a l l y , t h e  
a b s o l u t e l y  c r i t i c a l  i s s u e s  o f  v o c a t i o n a l  e d u c a t i o n ,  r e c u r r e n t  
t r a i n i n g ,  and c om m un i ty  e c o n om ic  d e v e l o p m e n t  a r e  l e f t  u n t o u c h e d .
The c o u n c i l  b e l i e v e s  t h a t  t h e r e  a r e  o t h e r  i d e a s  and c o n c e p t s  t h a t  
s h o u l d  be c o n s i d e r e d  and i n c l u d e d  i n  l e g i s l a t i o n  and wou ld  u r g e  
t h a t  h e a r i n g s  be h e l d  b e f o r e  any s i g n i f i c a n t  f u r t h e r  a t t e n t i o n  i s  
g i v e n  S . B . 2 5 .

F o r  t h e  TVCCNGo l lege  Co 
4 2 8 0  G e i s t  Road 
F a i r b a n k s ,  A l a s k a  9 9 7 0 1
MPM/af
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February 25, 1965

The Honorable Bet tye  Fahrencamp, Chairman
Senate Committee on Hea l th ,  Education and S o c i a l  Se rv ices
A laska S ta te  L eg i s l a tu r e
Pouch V S ta te  C ap i t a l
Juneau, AK 99611
Dear Senator Fahrencamp,
Thank you f o r  the oppo r tun i ty  to  respond to  Senate B i l l  No. 25 regarding 
the  p o s s i b l e  s e p a r a t i o n  o f  community  c o l l e g e s  f r om  the  U n i v e r s i t y  o f  
Alaska . Judging f rom the number o f  b i l l s  int roduced by the l e g i s l a t u r e  
over the yea rs  regard ing t h i s  s ub je c t  the re  a re  problems with the p resen t  
system wnich a re  no t  being, o r  have not been, addressed. My remarks w i l l  
be d i r e c t e d  t ow a rd s  s o l v i n g  p r e s e n t  p r o b l em s  r a t h e r  than  ad v o c a t in g  
s epa ra t ion  o r  a continuance o f  the p re sen t  system.
I t  i s  n o t  r e a d i l y  e v i d e n t  as  to  what p r o b l em ,  o r  p r o b l e m s ,  S.B. 25 i s  
a t tempting t o  address. As the p r im a ry  reason f o r  an o rg an i z a t i o n  i s  to  
e s t a b l i s h  c omm un ica t ion  l i n e s  upward and downward , one can see  l i t t l e  
change f rom the p re sen t  system. Pe rcep t ions  o f  the p re sen t  system would 
ind ic a te  a s t r u c tu r e  designed to  govern , r a th e r  than communicate, f rom a 
c e n t r a l  o f f i c e  t o  p o in t s  e x c e s s iv e l y  d i s t a n t .  P r e s e n t l y ,  s e v e r a l  l a y e r s  
o f  bu reauc ra t ic  i n t e r c e s s i o n  h i n d e r s  c omm un ica t ion  t o  and between the 
l o c a l  u n i t s  ana the funding body. F ru s t r a t i o n s  a re  crea ted through the 
aggregat ion o f  p e r t i n e n t  l o c a l  concerns in t o  s ta tew ide mu lt ipu rpose  re ­
guests .  F ru s t r a t i o n s  a re  a l s o  experienced by the bu reauc ra t ic  l a y e r s  in  
what a p p ea r s  t o  be l a c k  o f  c on fo rm ance  by the  l o c a l  u n i t s .  As t h e r e  i s  
r e a l l y  l i t t l e  change f rom the p re sen t  s t r u c tu r e ,  S.B. 25 does not appear 
to  address the p r imary  need f o r  communication.
I t  would appear tn a t  S.B.25 i s  a t tempting to  address a common pe rcep t ion  
amongst community c o l l e g e  advocates th a t  the re  i s  an in app rop r i a te  d i s ­
t r i b u t i o n  o f  s t a t e  resources .  N a t u r a l l y ,  we in  the community c o l l e g e s  
f e e l  we are no t  g e t t in g  a f a i r  share— as does any subord ina te  o rgan iza ­
t i o n .  I f  such i s  the  c a s e ,  the  p r o c e s s  c o u ld  be imp roved  i n t e r n a l l y  
w i th in  the p re sen t  system. Many s t a t e s  have subord ina te  boards to  the 
system board o f  regents .  The o p e ra t i o n a l  d ec is i on s  a re  the r e s p o n s i b i l i ­
ty  o f  the subord inate board and the p o l i c y  f o rma t ion  a t  the regent l e v e l .  
P r e s e n t l y ,  t h e  r e g e n t s  a r e  do ing  b o th .  A r e d i s t r i b u t i o n  o f  th e  g o v e r ­
nance a u th o r i t y  to u n i t  l e v e l s  would f r e e  the regents  to  focus on p o l i c y .
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I t  wou ld  a l s o  appea r  t h a t  S.B. 25 i s  a t t em p t i n g  t o  p l a c e  a c o s t  
e f f e c t i v e n e s s  f a c t o r  w i th  a p rog ram  fu nd in g  app roach .  T h i s  i s  a g a in  a 
metnod which c o u ld  be i n c o r p o r a t e d  w i t h i n  th e  p r e s e n t  s y s tem .  Many 
s t a t e s  have such a f o rm u la  funding approach. In  f a c t ,  the A laska Commis­
s ion  f o r  Pos t  Secondary Education has developed a d r a f t  f o rmu la  fui ding 
approach. One sou ld  keep in  mind tha t  a f o rm u la  funding method i s  
an e n t i t l em en t  t o  funding.
C o n s i d e r i n g  S. B. 25 ' s  a p p l i c a b i l i t y  t o  A l a s k a ,  i f  i t  was t o  be enac ted  
in  i t s  p re sen t  fo rm ,  we would make the f o l l ow in g  ob se rva t i on s :
1. The same communications p rob lems would be encountered as with the 

p r e s e n t  s y s tem .  Tha t  i s ,  the  s t r u c t u r e  i s  d e s ign ed  f o r  g o v e r ­
nance f r om  a c e n t r a l  o f f i c e  f o r  u n i t s  f a r  removed .  I t  wou ld be 
a d v i s e a b l e  t o  e s t a b l i s h  the s t a t e w i d e  boa rd  f o r  a u t h o r i t y  and 
p o l i c y  f o rm u la t i o n  and t o  e s t a b l i s h  u n i t  boards o f  t r u s t e e s  f o r  
governance and l o c a l  p o l i c y  dec is i on s .

2.  A p e r sona l  ob se rva t ion  i s  th a t  a campus p r e s i a e n t  i s  under c on s i ­
d e rab le  s t r e s s  in  t r y in g  to  r e p o r t  t o  s e v e r a l  bosses,  any one o f  
whom has an e f f e c t  on the  campus p r e s i d e n t ' s  emp loymen t .  I t  
wou ld be a p p r o p r i a t e  f o r  th e  s t a t e w i d e  boa rd  and c h a n c e l l o r  t o  
e s t a b l i s h  l e v e l s  o f  expec ta t ion  f o r  the u n i t  head but the l o c a l  
boa rd  s h ou ld  have the  r e s p o n s i b i l i t y  f o r  h i r i n g  and f i r i n g  the  
campus p r e s i d e n t .  T h i s  a g a in  i s  th e  app roach  t h a t  mos t  s t a t e  
community c o l l e g e  systems employ,

3 .  I t  i s  i n a p p r o p r i a t e  f o r  f a c u l t y  members ,  a s  b a r g a i n i n g  u n i t  
em p lo y e e s ,  t o  s i t  as members o f  the  b oa rd  which c o n t r o l s  the  
b a r g a i n i n g  ag reemen t .  I t  wou ld  be app rop r ia t e  f o r  rep re sen ta ­
t i v e s  o f  employee c l a s s i f i c a t i o n s  t o  r e p o r t  to  the board and have 
a p la ce  on the agenda. Th is  again i s  a common approach employed 
in  many o the r  s ta t e s .

4 .  I t  i s  a l s o  p robab ly  in app rop r i a te  t o  a t tempt to  mandate s tudent 
membersh ip  on a s t a t e w i d e  commun i ty  c o l l e g e  b oa rd .  V e r y  few 
community c o l l e g e  s tudents  remain f o r  two f u l l  yea rs  as f u l l  t ime 
s tudents .  To at tempt to  have the s tudent r e p re s en ta t i o n  c a l l e d  
f o r  i n  S.B. 25, s tudent reps woud be requ i red  t o  at tend community 
c o l l e g e s  f o r  th ree  yea r s  t o  f a i t h f u l l y  r ep re sen t  community c o l ­
le ge  s tudents .  A lso ,  s t a t i s t i c a l l y ,  the re  i s  g re a te r  than a 75% 
chance t h a t  the s tudent would d rop ou t  b e fo r e  the term o f  o f f i c e  
cou ld be f u l f i l l e d .  The chances f o r  s tudent  r ep re s en ta t i o n  would 
be f a r  g r e a t e r  a t  a l o c a l  l e v e l  than a s ta tew ide  one.
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5 .  The re  would p r o b a b l y  be no need f o r  an i n c r e a s e  o f  fu nd in g  t o  
accomodate a new s t r u c tu r e .  There i s  p r e s e n t l y  a s ta tew ide  s t a f f  
d e d i c a t e d  t o  communi ty  c o l l e g e  a dm in i s t r a t i o n .  There would be 
funds a v a i l a b l e  to support  a s ta tew ide  board o f  t r u s t e e s  i f  the 
board was pared aown to  the f i v e  members f rom the f ou r  j u d i c i a l  
d i s t r i c t s .

To summarize, S.B. 25 would appear t o  have th ree  s t r eng th s ;  a s ta tew ide 
boa rd  o f  t r u s t e e s  d e a l i n g  s p e c i f i c a l l y  w i th  commun i ty  c o l l e g e s ,  t h e r e  
would be no increased c o s t  t o  implement as the p re sen t  s t r u c tu r e  would 
accomodate the budgetary needs, and a program approach to  funding. Our 
pe rcep t ions  o f  weaknesses would be: s u b s t a n t i a l l y  the same i n a r t i c u l a t e  
s t r u c tu r e  p r e s e n t l y  employed, a d u p l i c i t y  o f  a u t h o r i t y ,  l a c k  l o c a l  auton­
omy, and c o n f l i c t s  o f  i n t e r e s t  in  board rep re s en ta t i o n .
We would be p leased to  f u r t h e r  address the s t reng th s  and weaknesses i f  
your committee shou ld  so d e s i r e .  We a re  prepared t o  share our 25 yea rs  
o f  community c o l l e g e  exper ience ;  because we b e l i e v e  so s t r o n g l y  in the 
m iss ion  and g o a l s  o f  the community c o l l e g e .
Thank you a g a in  f o r  t h e  o p p o r t u n i t y  t o  r e spond .  We s h a l l  f o l l o w  you r  
committee's d e l i b e r a t i o n s  with g re a t  i n t e r e s t .
R e s p e c t f u l l y  submitted ,

Les te r  T. V i e r r a  
Campus P re s iden t
LTV:dm
cc :  Counci l Members

Chance l lo r  A1 Okesor.
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