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Introduced: 1/14/85
Referred: State Affairs,

L a b o r  and C o m merce 
and Finance

BY V. FISCHER, HALFORD, S T U R G U L E W S K I , 
KELLY, FAIKS, COGHILL, J O S E P H S O N  AN D

1 IN THE SE NA T E  K E R T T U L A

2 SENATE BIL L NO. 18

3 IN THE L E G I S L A T UR E  OF THE STATE OF A L A S K A

4 F O U R T E E N T H  L E G I S L A T U R E  - F IRST SESSION

5 A  BI L L

6 Fo r  an Act entitled: "An Act e s t a b l i s h i n g  " W i l li a m  A. E gan Day" on O c t o b e r

7 8 of eac h  year."

8 BE IT E N A C T E D  BY THE  L E G I S L A T U R E  OF THE STATE OF ALASKA:

9 S e c t i o n  1. AS 44.12 is amen d e d  by adding a n ew  sect io n  to read:

10 Sec. 44.12.060. W I L L I A M  A. EGAN DAY. W i ll i a m  A. Eg a n  Da y  is

11 e s t a b l i s h e d  on O c t ob e r  8 of each y ear to h o n o r  W i l l i a m  "Bill" Egan,

12 the first g o v e rn o r  of the state of Alaska, for a lifetime of service

13 to the t e r r i t o r y  and state of Alaska. W i l l i a m  A. Ega n  Day may  be

14 o b s e r v e d  by s u i table o bservances and exercises by civic groups and the

15 public.
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Senator Vic Fischer
A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V  •  J u n e a u ,  A l a s k a  9 9 8 1 1  •  ( 9 0 7 )  4 6 5 4 9 5 4

February 8 , 1985

To: Members, Senate Fi

From: Senator Vic Fische

Re: Senate Bill 18 - William A. Egan Day

Senate Bill 18 designates October 18 as a holiday in honor of William A. 
Egan, Alaska's first Governor.

Bill Egan's life reads like Alaska's history book. Born in Valdez in 

1914, he graduated from Valdez High School in 1932 and went on to serve

in the Territorial House of Representatives in 1941-43 and 1947-51 and

in the Territorial Senate from 1953 to 1956.

In 1941 Bill Egan drafted the Statehood Referendum Act and later served

as the President of the Constitutional Convention in 1955-56. He was 

elected Governor of Alaska in 1959-1966 and again in 1971-74.

Bill joined the U.S. Army in 1943 and was elected Mayor of Valdez the 

same year he was discharged, 1946. He was honored as Alaskan of the 

Year in 1971 and awarded an Honorary LL.D., from the University of 
Alaska in 1972.

SB 18 calls for William A. Egan Day to be observed by suitable 

ceremonies and exercises by civic groups and the public. It does not 

create a state holiday, nor does it require any expenditure of public 

funds: something Bill Egan would have supported.

At his death last year, thousands of Alaskans from all over the state 

and nation joined in ceremonies honoring Bill's lifetime of service to 

Alaska. SB 18 is a way of assuring that Bill Egan's contribution to 

building the state he loved is never forgotten.
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William A. Egan Committee
Alaska State Senate

Vic Fischer, Co-Chair 

Rick Halford, Co-Chair 

Bettye Fahrenkamp 

Frank Ferguson 

Joe Josephson

Pouch V

Juneau, AK 99811 

907-465-4954

January 31, 1985

The Honorable Don Bennett 

President of the Senate 

Alaska State Legislature 

Juneau, Alaska

Dear Mr. President,

Senate Resolution 11, enacted in 1984, established the Senate Special 

Committee to Commemorate William A. Eqan to:

(1) "initiate a program to collect and conserve the records and

memories of Governor Eqan's historic role in Alaska's development;

(2) "investigate the desirability, feasibility, and benefits of

creating a William A. Egan School of Public Affairs; and

(3 ) "investigate and delineate other appropriate commemoration of

William A. Egan."

We herewith submit the committee report required by SR 11. Legislation 

relating to specific recommendations is being prepared and should be 

ready for review in the coming weeks.

Co-Chair Co-Chair



C O M M E M O R A T I N G  W I L L I A M  A. EGAN 

A R E P O R T  TO T H E  

A L A S K A  L E G I S L A T U R E

S u b m i t t e d  by:

W i l l i a m  A. E g a n  Sen a t e  S p e c i a l  C o m m i t t e e  

S e n a t o r  Vic Fischer, C o - C h a i r  & 

S e n a t o r  R i c k  Halford, C o - C h a ir  

J a n u a r y  31, 1985



E X E C U T I V E  S U M M A RY

EGAN C O MMITTEE: L E G I S L A T I V E  R E P O R T

Se n a t e  R e s o l u t i o n  11, enacted in 1984, c r e a t e d  a Senate Special 

C o m m i t t e e  to c o m m e m o r a t e  W i l l i a m  A. Egan's c a re e r  of pu b l ic  s e r v i c e  to 

Alaska. S e n ators Fahrenkamp, Ferguson, Halford, and J os e p h s o n  vrere 

a p p o i n t e d  by then S e n a t e  P r e s i d e n t  J a y  K e r t t u l a  as c o m m i t t e e  numbers, 

and Sena t o r  V i c  F i sc h e r  was a p p o i n t e d  as the c o m m i t t e e  chair. Th e  s a m e  

c o m m i t t e e  m e m b e r s h i p  c o ntinues in the F o u r t e e n c h  Legi s l a t ur e ,  w i t h  

Se n a t o r s  Vic F i s c h e r  and R i c k  H a l f o r d a p p o i n t e d  as C o - C h a i r s  by Se n a te  

P r e s i d e n t  Do n  Bennett.

Th e  E g a n  C o m m i t t e e  has b e e n  a s k e d  to i n v e s t i g a t e  three s p e ci f i c  areas 

a nd to re p or t  its f i n d i n g s and r e c o m m e n d a t i o n s  to the L e g i s l a t u r e  by 

F e b r u a r y  11, 1985. T h e s e  topics are: (1) d e v e l o p m e n t  of a p r o g r a m  to 

collect Egan reco r d s  and memories, i n c l u d i n g  a n  oral  h i s t o r y  project,

(2) e s t a b l i s h m e n t  of an Egan S c h o o l  of Public A f fa i r s ,  and (3) 

c o m m e m o r a t i o n  by statue, bust, or o t h e r m e m o r i a l  art form.

INTRODUCTION.

S E C T I O N  ONE: EGAN R E C O R DS  AND MEMORIES.

Th e  l o c a t i o n  of Egan's papers, p o s s i b l e  r e p o s i t o r y  sites, the o ral 

h i s t o r y  component, and c o m m i t t e e  findings and r e c o m m e n d a t i o n s  are 

discussed.

Bil l Egan's p e r s o n a l  papers in about 80 boxes are located in his 

A n c h o r a g e  home. N e v a  E g a n  is in the p r o c e s s ox s o r t i n g  through these 

priv a t e  records. W ith assistance, she w i l l  hav e  them a vailable for 

r e m o v a l  to a p e r m a ne n t  r e p o s i t o r y  by the end o f  the summer. G o v e r n o r  

Egan's p u b l i c  records are loca t e d  in J u n e a u  at the S ta t e  Archives. 

R e l a t e d  papers are sc a ttered in m a n y  p r i va t e  c o l l e c t i o n s  and 

d e p o s i t o r i e s .

T h e r e  are four locations w h e r e  the Eg a n  papers m i g h t  be placed in 

p e r m a n e n t  repositories. T h e s e  are the A l a s k a  H i s t o r i c a l  L i b r a r y  in 

Juneau, the m a i n  br a n ch  of the M u n i c i p a l i t y  of A n c h o r a g e ' s  l i b r a r y  

s y s t e m  that is n o w  under c o n s truction, che a r c hives of the U n i v e r s i t y  of 

Alaska, A n chorage, and the a r c hives of the U n i v e r s i t y  of Alaska, 

F a i r b a n k s .



A  limited o r a l  h i s t o r y  p r o j e c t  was b e g u n  by the c o m m i t t e e  to initiate a 

r e c o r d i n g  process. S i x t e e n  pe o pl e  w h o  as friends and a s s o c i a t e s  could 

be e x p e c t e d  to p r o v i d e  insi gh t  into one or m o r e  aspects of his life w ere 

inte r v i e w e d . A n  a d d i t i o n a l  60 - 80 i n terviews w o u l d prod u c e  a 

w e l l - r o u n d e d  Ega n  ora l  history. S u c h  an ora l h i s t o r y  project sho u l d be 

c o n d u c t e d  fro m  the r e p o s i t o r y  w h e r e  the p e r s o n a l  pa p e rs  are located.

Th e  c o m m i t t e e  r e c o m m e n d s  that:

1. Ega n  pap e r s  be p l a c e d  in the U n i v e r s i t y  of Alaska, Fai r ba n k s  

m a n u s c r i p t  c o l l e ctions.

2. A n  a p p r o p r i a t i o n  of $ 1 2 5 , 0 0 0  be made to the U n i v e r s i t y  of Alaska, 

F a i r b a nk s  A r c h i v e s  and M a n u s c r i p t s  D e p a r t m e n t  to e s t a b l i s h  an Egan 

a r c h i v a l  c o l l e c t i o n  and cond u c t  the Egan oral h i s t o r y  project.

S E C T I O N  TWO: EGAN S C H O O L  OF PU BL I C  AFFAIRS.

Th e  ide a  of an E g a n  S c h o o l  ha s  b e e n  d e v e l o p e d  and r e f i n e d through the 

p a r t i c i p a t i o n  of k n o w l e d g e a b l e  A l a s k a  s c h o l a r s  and p r a c t i t i o n e r s  in the 

p u b l i c  affa i r s field. Thi s  has b e e n  a c c o m p l i s h e d  t h r o u g h  w o r k  papers, 

i nterviews, and w o r k s h o p s.

T h e  c o m m i t t e e  p r e p a r e d  an initi a l  concept p aper thac was sent out for 

c o m m e n t  and f o l l ow e d  up w i t h  some interviews. A  m o r e  d e t a i l ed  

d i s c u s s i o n  wa s  d e v e l o p e d  as a res ul t  of the comme n t s  recei v e d  and was 

the b asis for a series of w o r k s h o p s  h eld in Anchorage, Fairbanks, and 

J u n e a u .

At the w o r k s h o p s ,  three important ideas w e r e  introduced. T h e s e  were:

(a) the c r e a t i o n  of a s t a t e w i d e  f a c u l ty  c o m m i t t e e  a p p o i n t e d  by the 

u n i v e r s i t y  p r e s i d e n t  to pla n  for the school, (b) the i n t r o d u c t i o n  of a 

m i s s i o n  s t a t e m e n t  vi a  legislation, and (c) the e st a b l i s h m e n t  of a 

f o u n d at i o n  to s u p p o r t  s t a t e w i d e pub l ic  affa i r s  activities.

Th e  c o m m i t t e e  c h a i r  m a d e  a p r e s e n t a t i o n  to the B o a r d  of Regents who 

f avor e d  the i dea of a n  Egan Sc h o o l  and w a n t e d  the u n i v e r s i t y  to assume 

r e s p o n s i b i l i t y  of the p l a n n i n g  effort.

The f o l l o w i n g  a p p r o a c h  is contemplated:

la. A  W i l l i a m  A. Egan S c h o o l  of Public A f f a i r s  is e s t a b l i s h e d  as living 

m e m o r i a l  to B ill Egan pr i n c i p a l l y  u sing e x i s t i n g c o m p o n e n c s  and 

res ou r c e s  of the U n i v e r s i t y  of Alaska. It w i l l  p r o v i d e  c o nt i n u i n g  

e d ucation, training, public information, and research. The sc h o o l  w o u l d  

be loca t e d  on the U n i v e r s i t y  of Alaska, A n c h o ra g e  cam p u s  w i t h  strong 

ties to Juneau, F a i r ba n k s ,  and o ther parts of the state.

b. T h e  E g a n  S c h o o l  ha s  its own d ea n  and staff, a s t a t e w i de  focus, a 

s t a n d i n g  a d v i s o r y  council, A l a s k a - o r i e n t e d  p r o g r a m  specia l i za t i o n s ,  

c o o p e r a t i v e  a r r a n g e m e n t s  w i t h  other parts of the university, a 

r e s t r u c t u r e d  m i d - c a r e e r  program, s p e c ia l  t r a ining programs, a re s earch 

e m p h a s i s  f o c u s e d  in the Institute for Soc i a l  and E c o n o mi c  Research, and 

e x p a n s i v e  pu b l ic  e d u c a t i o n  programs.



c. The U n i v e r s i t y  P r e s i d e n t  appoin t s  a s t a t e w i d e  facu l t y  t a s k  force to 

pla n the Egan S c h c o l  of Pu b l i c Affairs.

2. A n  E g a n  p u b l i c  affairs e n d o wm e n t  or f o u n d a t i o n  w i l l  be e s t a b l i s h e d  to 

supp o r t  and enha n c e  the p ub l i c  a f f ai r s  a c ti v i t i e s  on all u n i v e r s i t y  and 

c o m m u n i t y  c o l l e g e  cam p u s e s .  The e n d o w m e n t  w o u l d  be s u p p o r t e d  by a state 

app ro p r i a t i o n,  s u p p l e m e n t e d  by p r i va t e  m a t c h i n g  funds. An  a d v i s o r y  

b o a r d  a pp o i n t e d  by the U n i v e r s i t y  P r e s i d e n t  and B oard of R e g e n t s  should 

m a n a g e  the endowment. T w o  e n d ow e d  cha i r s  and v a r i o u s  faculty, student, 

and p u b l i c  serv i c e a c t i v i t i e s  are to be s u p p or t e d  by the foundation.

S E C T I O N  THREE: E GAN STATUE, BUST AND O T H E R  M E MORIALS.

P r o p o s a l s  to c o m m i s s i o n  a s t a t u e  in Juneau, p lace a bust in the 

A n c h o r a g e  Egan C o n v e n t i o n  Center, and r e p r o d u c e  and d i s t r i b u t e  copies of 

these m e m o r i a l s  to o t h e r  A l a s k a  c o m m u n i t i e s  and i n s t i t u t i o n s  are 

described. An a p p r o p r i a t e  art s e l e c t i o n  c o m m i t t e e  is sug g e s te d  for each 

p r o j e c t  that w o u l d  i n c l u d e  Mrs. N e v a  E gan and o t h e r  f a m i l y  members.

R e p r o d u c t i o n  and d i s t r i b u t i o n  of these m e m o r i a l  pi e c e s  w o u l d  be carried 

out b y - t h e  A l a s k a  S t a t e  C o u n c i l  o n  the Arts. An  e x e c u t i v e  s u p e r v i s o r y  

c o m m i t t e e  w o u l d  be e s t a b l i s h e d  to c o o r d i n a t e  the Egan m e m o r i a l  

a c t i v i t i e s .

The c o m m i t t e e  i n t e nd s  that these p r o p o s a l s  be p u r s u ed  furc h e r  by the 

Egan C o m m i t t e e  d u r i n g  1585. It is c u r r e n t l y  c o n t e m p l a t e d  that:

1. A n  e x e c u t i v e  s u p e r v i s o r y  c o m m it t e e  be e s t a b l i s h e d  to c o o r d i n a t e  the 

E gan m e m o r i a l  a c t i v i t i e s .

2. T h e  J u n e a u  A r t s  a n d  H u m a n i t i e s  C o u n c i l  c o m m i s s i o n  a s t a t u e  of 

G o v e r n o r  Eg a n  ( p r o b a b l e  cost: $100,000).

3. T h e  M u n i c i p a l i t y  of A n c h o r a g e  select a s u i t a b l e  m e m o r i a l  art w o r k  of 

Bill E g a n  for the W i l l i a m  A, E gan C o n v e n t i o n  C e n t e r  ( e s t i ma t e d  cost: 

$100,000). The C o n v e n t i o n  C e n t e r ' s  art s e l e c t i o n  c o m m i t te e  w o u l d  choose 

the artist.

4. T h e  A l a s k a  S t a t e C o u n c i l  on the A r t s  re p r o d u c e  and d i s t r i b u t e  copies 

of these Egan m e m o r i a l s ,  as w e l l  as s u p po r t  the a c t i v i t i e s  of che 

s u p e r v i s o r y  c o m m i t t e e  (probable cost: $30,000).



I N T R O D U C T I O N

Senate Resolution 11, enacted in 1984, created a Senate Special Committee 
to commemorate William A. Egan's career of public service to Alaska. 
Senators Fahrenkamp, Ferguson, Halford, and Josephson were appointed by 
then Senate President Jay Kerttula as committee members, and Senator Vic 
Fischer was appointed as the committee chair. The same membership 
continues in the Fourteenth Legislature, with Senators Vic Fischer and Rick 
Halford appointed as co-chairs by Senate President Don Bennett.

Born and raised in the Territory of Alaska, Egan was a longtime member of 

the territorial legislature and from the beginning of his legislative 
career an outspoken advocate of statehood. He was a member of the 

Territorial House of Representatives (1941-1943, 1947-1951), Mayor of 

Valdez (1946), and Speaker of House of Representatives (1951). As the 
statehood movement gathered strengh and momentum in the 1950s, he was in 
the forefront of the struggle. As president of the Alaska Constitutional 
Convention, he exemplified Alaska's coming of age politically, and as a 

member of the Alaska-Tennessee Plan delegation in Washington, D.C., he 

effectively pressed the case for statehood, for Alaskans' right to govern 

themselves. They elected him their first governor and twice returned him 

to office.

Egan left behind a legacy of high standards of public service and 
exemplified excellence in Alaska government. The work of the committee is 

to propose appropriate actions to honor this great Alaska leader and to 
preserve a full record of Bill Egan's public service and of the times in 

which he served.

The Egan Committee has been asked to investigate three specific areas and 
to report its findings and recommendations to the Legislature by February 
11, 1985. These topics are: (1) development of a program to collect Egan 
records and memories, including an oral history project, (2) establishment 
of an Egan School of Public Affairs, and (3) commemoration by statue, bust, 
or other memorial art form. The committee report is divided into three 

sections discussing each topic area.

This report is submitted at this time to satisfy the requirements of Senate 

Resolution 11.
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A  good b e g i n n i n g  has b e e n  m a d e  in d e v e l o p i n g  a p r o g r a m  Co collect "the 

reco r d s  and m e m o r i e s "  of W i l l i a m  A. Egan, a p r o g r a m  a u t h o r i z e d  by Senate 

R e s o l u t i o n  11. In this r e s ol ution, the Se n a t e  r ecognized the hig h  

s t a n d a r d s  of Dill Eg a n ' s  l i f e l o n g  pub l i c s e r v i c e  an d  s t r e s s e d  the 

importance, of p r e s e r v i n g  a f ull re c o r d  of that service and time in history.

T h i s  s e c t i o n  of the r e p o r t  d e s c r i b e s  the l o c a t i o n  of Egan's papers, 

a s s e s s e s  p o s s i b l e  r e p o s i t o r y  sites, reviews the oral h i s t o r y  c o mponent, and 

p r e s e n t s  c o m m i t t e e  f in d i n g s  and r e c o m m endations.

E g a n  Papers. Bill  Eg a n ' s p e r s o n a l  papers, in some 80 boxes of v a r i o u s  

s izes c o n t a i n i n g  an e s t i m a t e d  75 cubic feet of records, are located in his 

A n c h o r a g e  home. A n  o p e n i n g  of s e v er a l  boxes, at r a nd o m  w i t h  Mrs. Egan, 

r e v e a l e d  the c o l l e c t i o n  i n c l ud e s  speeches, in a u g u r a t i o n  films, p r o m o t i o n a l  

tapes u r g i n g  r a t i f i c a t i o n  of the A l a s k a  Const i t ut i o n ,  records of the 

A l a s k a - T e n n e s s e e  Plan, a v a r i e t y  of photos, c o n f i d e n t i a l  G o v e r n o r ' s  Office 

files, p e r s o n a l  c o r r e s p o n d e n c e ,  an d  m a t e r i a l s  r e l a t e d  to Egan's h o m e t o w n  of 

V aldez and the 1 9 6 4  earthq u a k e .

T h e  c o l l e c t i o n  w o u l d  be r e a d y  for removal to a p e rmanent r e p os i t o r y  by the 

end of next summer. W i t h  as si s t a n c e ,  Mrs. E gan est i ma t e s  she wil l  h ave 

f i n i s h e d  s o r t i n g  t h r o u gh  the pa p er s  by that time.

It sh ou l d  be n o t e d  that m o s t  of the public, as oppo s e d  to private, records 

of G o v e r n o r  Egan are l o c a t e d  in Juneau. State Archives' holdings, t o t a l i n g  

182 c u b i c feet, i n c l u d e  speeches, d e p a r t m e n t a l  reports, l e g i s l a t i v e  audit 

reports, p r o c l a m a t i o n s ,  r e a d in g  files, and files on such s u bj e c t s  as 

leg is l a t i o n ,  e x t r a d i t i o n,  i n t e r n a t i o n a l  fisheries, and bo a r d s  and 

comm i s s io n s .  A d m i n i s t r a t i v e  ord e r s  of G o v e r n o r  Egan and c e r t a i n  o t he r  

r e c o r d s  r e m a i n  in the G o v e r n o r ' s  Office.

P l a c e m e n t  of Egan Papers. Th e  c o m m i t t e e  con s i d e rs  p l a ce m e n t  of the papers 

in one r e p o s i t o r y  o n l y  the first step —  but a basic, e s s e n t i a l  s tep —  in 

d e v e l o p i n g  the p r o g r a m  cited in S R  11. Once p e r m a n e n t l y  placed, the papers 

w o u l d  tend to d r a w  in o t h e r  m a t e r i a l s  r e l a t i n g  to the E g a n  years. It is 

b e l i e v e d  t here is a c o n s i d e r a b l e  q u a nt i t y  of such m a t e r i a l  in p r i v a t e  

c o l l e c t i o n s  inside and o u t s i d e  the state.

T h e r e  are f o u r  l o c a t i o n s  w h e r e  the Egan papers m i g h t  be placed, w h e r e  they 

w o u l d  be h a n d l e d  by p r o f e s s i o n a l  archivists, kept secure, and made 

a c c e s s i b l e  to the public. T h e s e  are the A l a s k a  H i s t o r i c a l  L i b r a r y  in 

Juneau, the m a i n  b r a n c h  of the M u n i c i p a l i t y  of A n c h o r a g e ' s  libr a r y  s y s t e m  

w h i c h  is n o w  u n d e r  c o n s t r u c t i o n  and e x p ec t e d  to be completed in S e p t e m b e r  

1985, and the a r c h i v e s  of the U n i v e r s i t y  of Alaska, A n c h o r a g e  and the 

a r c h iv e s  of the U n i v e r s i t y  of Alaska, Fairbanks.

The h e a d s  of these f a c i l i t i e s  have in d i ca t e d  that they regard the Egan 

pap er s  as an imp o r t a n t  c o l l e c t i o n  and w o u l d  like to ob t ai n  them. Al l  

e x p r e s s e d  a w i l l i n g n e s s  to o r g a n i z e and catal o g  this v a l u a b l e  r e so u r c e  at 

the e a rl i e s t  time for the public benefit.

S E C T I O N  ONE:

EGAN R E C O R D S  AND M E M ORIES
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1, Alaska H i s t o r i c a l  Library, Juneau. The library, in e x i s t e n c e  for m a n y  

decades, is located in the m o d e r n  S tate Of f ic e  Building. Its A l a s k a / A r c t i c  

resea r c h  sect i on  collects and m akes a v a i l a b l e  to r e s e a r c h e r s  p r i m a r y  and 

s e c o n d a r y  so u r ce  m a t e r i a l s  d o c u m e n t i n g  the h i s t o r y  and d e v e l o p m e n t  of 

Alaska. In c l u d e d  in the s e c ti o n ' s  e x t e n s i v e  h o l d i n g s are a c c o u n t s of e a r l y  

v o y a g e s  and e x p l orations, m a n u s c ri p t s ,  g o v er n m e n t  d o cuments, maps, photos, 

and oral h i s t o r y  tapes.

L i b r a r y  m a t e r i a l s  are s t o r e d  in a c i d - f r e e  boxes and folders and do not 

circulate. P h o t o c o p i e s  can be obtained. A c c e s s  to m a t e r i a l s  is t h ro u g h  

staff, lip to 14 peo p l e can be s e a t e d  c o m f o r t a b l y  in the r e se a r c h  area. 

M o b i l e  s h e l v i n g o n  tracks perm it s  m a x i m u m  us e  of s pace a v a i l a b l e  an d  can be 

brought t o g ether to s a f e g u a r d  m a t e r i a l s.  A c o n s t a n t  t e m p e r a t u r e  is 

ma i nt a i n e d .  The l i b ra r y  ha s  no s p r i n k l e r  system; it relies in e m e r g e n c i e s  

on a local fire s t a t i o n  fiv e  to ten m i n u t e s  away.

Phyl l i s  D e M u t h  has di r e c t e d  the l i b r a r y  for m ore than two decades. She is 

a s s i s t e d  by a n o t h e r  l i brarian, a lib r a r i a n  assi st a n t ,  and a c l e ri c a l  

person.

The public records of A l a s k a ' s  t e r r i t o r ia l  governors, o b t a i n e d  on m i c r o f i l m  

from the N a t i o n a l  Archives, are among the l i b r a r y ' s holdings. Some 

o r i g in a l  records of G ov e r n o r s '  A. P. S w i n e f o r d  and John Troy  are m  the 

library, as well as the p h ot o  c o l l e c t i o n  of G o v e r n o r  G e o r g e  Parks. The 

l i b r a ry  is soon to rece i ve  Parks' p r i v at e  papers. A  s mall amount of Egan 

m a t e r i a l  is l o ca t e d  here.

2. A n c h o r a g e  M u n i c i p a l  Library, M a i n  Branch. This n e w  structure, n o w  u n d e r 

c o n s t r u c t i o n  at 36th A v e n u e  and D e n a l i  Streets, is e x p e c t e d to be c o m p l e t e d  

this fall. A  c y l i n d r i c a l - s h a p e d  win g  w i l l  h o u s e  the l i b r a r y' s  e x t e n s i v e  

A l a s k a n a  c o l l e c t i o n  and y e t - t o - b e  d e v el o p e d  a r ch i v e s  and m a n u s c r i p t s  

c o l l e c t i o n s .

T h e  L i b r a r y  A d v i s o r y  Board e arly in 1984 a u t h o r i z e d  the l i b r a r y  to 

un d e r t a k e  an a r c hives and m a n u s c r i p t s  p r o g r a m  w h i c h  w i l l  focus on, the 

c o l l e c t i o n  of m a t e r i a l s  r e l e v a n t to the h i s t o r y  and d e v e l o p m e n t  of 

S o u t h c e n t r a l  Alaska. O t h e r  m a t e r i a l s  are to be a c qu i r e d  "if they m a k e  a 

s i g n i f i c a n t c o n t r i b u t i o n  to the c o l l e c t i o n  on their own me r i t  or s u p p l e m e n t  

date al r e a d y  in the h o l d i n g  of the library".

T h e  n e w  b u i l d i n g  e m bodies the latest t hi n k i n g  r e g a r d i n g  l i b r a r y  d e s i g n  and 

should be a n  i m p r e s s i v e  facility. A  h a l o n  fire s u p p r e s s i o n  system, clim at e  

c o n t r o l  system, a s e c u r i t y  force, and a v ault for p r e c i o u s  m a t e r i a l s  will 

s a f e g u a r d  l i b r a ry  holdings. As at the o t h e r f a cilities m e n t i o n e d  above, 

t here w i l l  be a rest r i ct e d  area for r e s e a r c h e r s  in the ar c h i v a l  uni t  and 

limited ac c e s s to collections.

Keith Revelle, A n c h o r a g e  m u n i c i p a l  librarian, says the staff of the 

archives and m a n u s c r i p t s  c o l l e c t i o n s  will, If funds are m a d e  a vailable, 

consist of a p r o f e s s i o n a l  archivist, a r c h i v a l  librarian, and a technician. 

He says that the library w i l l  become the r e p o s i t o r y  for the pap e r s  of 

Sena t o r  T e d  Stevens and former A n c h o r a g e  M a y o r  G e o r g e  Sullivan.

F o l l o w i n g  ar e  d e s c r i p t i o n s  of these facilities:
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3. U n i v e r s i t y  of A l a s k a . Anchorage. Th e  A r c h i v e s  and M a n u s c r i p t s  

De p a r t m e nt ,  e s t a b l i s h e d  in 1979, is loca t e d  on the second floor of the 

C o n s o r t i u m  L i b r a r y  in space o r i g i n a l l y  oc c u p i e d  by offices, w orkrooms, and 

storerooms. T h e  d e p a r t m e n t  n o w  h olds some 1,200 cubic feet of records and 

could a c c o m o d a t e  up to 2,400 feet.

Th e  b ui l d i n g  c on t a i n s  a s p r i n k l e r  system, and relies on o f f - c a m p us  fire 

d e p a r t m e n t s  in eme r g e n c i e s.  M a n u s c r i p t  h o l d i n g s  are st o r ed  in a c i d - f r e e  

boxes. A  fai r l y  c o n s t a n t  t e m p e r a t u r e  is m a i n t a i n e d , but h u m i d i f i c a t i o n  is 

a problem. To o ff s e t  dryness, a n u m b e r  of movable, h o m e - t y p e  h u m i d ifiers 

are used.

As in Juneau, st a n d a r d  a r c h i v a l  p r o c e d u r e s  are follow e d  to p r o t e c t the 

coll e c t i o n s . D o c u m e n t s  m a y  no t  be r e m o v e d  from the premises, but copies 

w i l l  be mad e for researchers. Up to eight pe o p l e can be a cc o m o d a t e d  at one 

time. O n l y  staff h ave dir e c t  access to c o l le ctions. Pres e nt  q u a rters are 

c o n s i d e r e d  inadequate, and the d e p a r t m e n t  has r e q u e s t e d  that it be m o v e d  to 

the m a i n  f l o o r  of the libr a r y  w h e r e  it c o u l d u t i l i z e  comp a c t  s h e l v i n g  and 

thereby i n c rease its h o l d i n g  capacity.

D e n n i s  F. W a l l e  has h ea d e d  the d e p a r t m e n t  s ince its e s t a b l i s h m e n t  and is 

a r c h i v i s t  and m a n u s c r i p t s  curator. H e  came to A l a s k a  from S outh D a k o t a  

w h e r e  he was s t a t e  a r c h i v i s t  The  d e p a r t m e n t  has a r e g u l a r  staff of a 

f u l l - ti m e  a r c hi v i s t  (Walle), a f u l l - t i m e  assi s t a n t , and a h a l f - ti m e  

p h o t og r a p h e r .  P a r t - t i m e  s t u d e n t  a s s i s t a n t s  and v o l u n te e r s  are used from 

time to time.

T h e  d e p a r t m e n t  c o l le c t s  reco r d s on the h i s t o r y  and d e v e l o p m e n t  of Alaska, 

fo c u s i n g  p r i m a r i l y  on S o u t h c e n t r a l  Alaska. It c u r r e n t l y  has more than 200 

co l l e ctions, i n c l u d i n g  the papers of V i c t o r  C. Rivers, a t e r r itorial 

l e g i s l a t o r and d e l e g a t e  to the A l a s k a  C o n s t i t u t i o n a l  Convention, former 

l e g i s l a t o r  G e n i e  Chance, former A n c h o r a g e  B o r o u g h  C h a i r m a n  Joh n  Asplund, 

lo n g t i m e  A n c h o r a g e  r e s i d e n t  L u c y  Cuddy, h u m a n  rights a ct ivist and 

l e g i s l a t o r  W i l l a r d  Bowman, R i c h a r d  T i g h e  Harris, a foun de r  of Juneau, and 

the reco r d s of such o r g a n i z a t i o n s  as the A l a s k a  C e n t e r  for the Environment, 

A l a s k a  B lack Caucus, and A n c h o r a g e  C h a m b e r  of Commerce.

4. U n i v e r s i t y  of Alaska, F a irbanks. T h e  a rc h i v e s  and m a n u s c r i p t s  

c o l l e c t i o n s in the A l a s k a  and P o l a r  Regi o ns  D e p a r t m e n t  we r e  f o r mally 

e s t a b l i s h e d  w i t h  p r o f e s s i o n a l  staff in 1965. T h e y  are loca t ed  on the lower 

l e v e l  of the R a s m u s o n  L i b r a r y  in n e w  f ac i l i t i e s  s p e c i a l l y  c o n s t r u c t e d  to 

h o u s e  them.

A 12 ,0 0 0  sq u ar e  foot a d d i t i o n  now u n d e r  c o n s t r u c t i o n  and s c h e d u l e d  for 

c o m p l e t i o n  in July w i l l  n e a r l y  do u b l e  the e x i s t i n g  a rea and acco mo d a t e  the 

l i b r a r y ' s  A l a s k a n a  collection, the w o r l d ' s  largest c o l l e c t i o n  of Alaska 

books, p er i o d i c a l s  and maps, n o w  loca te d  on a n o t h er  level. With the 

addition, m o s t  A l a s k a  m a t e r i a l s  w i l l  be c o n s o l i d a t e d  on one level.

The archives and m a n u s c r i p t s  c o l l e c t i o ns ,  as well as other d e p a r t m e n t a l  

co l l e ctions, i n c l u d i n g  rare books and maps w h i c h  are stored in a vault, are 

s a f e g u a r d e d  by teraperacure and h u m i d i t y  c on trols and a s p rinkler s y s t e m  and 

linked d i r e c t l y  to the U n i v e r s i t y  Fire D ep a r t m e n t , a b l oc k  away for quick 

re s p o n s e  in emergencies.
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M a t e r i a l s  are stored in a c i d - f r e e  boxes, and s t a n d ar d  a r c h i v a l  p r o c e d u r es  

are followed, w i t h  d i r e c t  access to the m a t e r i a l s  denied. R es e a r c h e r s  m u s t  

fill out forms to o b ta i n  i n f o r m a t i o n  and m a y  not take it from the premises. 

Co p i e s  of the d o c u m e n t s  and p h o t o s  are a v a i l a b l e  at a n o m i n a l  cost. Up to 

15 pe o p l e  ca n  be sea t e d  c o m f o r t a b l y  in the e xi s t i n g  r e a d in g  area.

Pau l  H. M c C artny, ar c h i v i s t and head of the A l a s k a  and P o l a r  Regions 

D e p a r t m e n t ,  has b e e n  w i t h  the p r o g r a m  f rom the b e g in n i n g  in 1965. He, ar. 

a s s i s t a n t  a r c h i vi s t ,  two full-time, and one p a r t - t i m e  em p l o y e e  o v e r s e a  the 

a r c h i v e s  and m a n u s c r i p t s  collections.

M a n u s c r i p t  h o l d i n g s  —  i n c l u d i n g  photos, m i c r o f i l m  and a large c o l l e c t i o n  

of o r a l  h i s t o r y  tapes —  d o c u m e n t s  a w i d e  s p e c t r u m  of A l a sk a ' s  so c i a l  and 

p o l i t i c a l  h i story. P a r t i c u l a r l y  s t r o n g  w i t h  regard to p o l i t ic a l  

de v e l o p m e n t ,  they include m a t e r i a l s  on the A l a s k a  C o n s t i t u t i o n a l  C o n v e n t i o n  

and the pap e r s  of E.L. (Bob) B a r tlett, N i c k  Begich, A n t h o n y  J. Dimond, M ike 

Gravel, Ernest G r uening, H o w a r d  P o l lock, and Ralph Rivers, ail large 

col le c t i o n s .  S om e  of them  c o n t a i n  a s m a l l  amount of Egan material.

C o m p u t e r s  are n o w  b e in g  u s e d  to d e v el o p  in v e nt o r i e s  and o ther aids to 

as s i s t  r e s e a r c h e r s  in f i n d i n g  m a t e r i a l s  in the collections. An oral 

h i s t o r y  p r o g r a m  is a regu l a r  a c t i v i t y  of the department.

O r a l  H i s t o r y  Project. To begin the task of c o l l e c t i n g  the " m e m o r i e s "  as 

w e l l  as the records of Bill Egan, the c o m m i t t e e  has u n d e r t a k e n  a limited 

o r a l  h i s t o r y  project, s e l e c t i n g  for i n t e r v i e w  16 persons who as frie n d s  and 

a s s o c i a t e s  of Ega n  could be e x p e c t e d  to p r o v i d e  good insight into one or 

m o r e  a s p e c t s  of his life. B e c a u s e  of the l o c ation of staff, m u c h  of this 

initial i n t e r v i e w i n g  was d o n e  in S o u t h e a s t e r n  Alaska. T h e  tapes of these 

interviews, t og e t h e r  w i t h  tape logs and brief b i o g ra p h i c a l  sk e tches of the 

i n t e r v i e w e e s , w i l l  be placed w i t h  the E g a n  papers,

T h o s e  i n t e r v i e w e d by c o m m i t t e e  staff in this limited project were:

In Juneau:

H e n r y  Benson, former t e r r it o r i a l  and s tate c o m m i s s i o n e r  of labor;

Joh n Dimond, reti r ed  A l a s k a  S u p r e m e  C o u r t  Justice;

M a r g u e r i t e  D oucette, former coo k  in the G o v e r n o r ' s  House;

Ha r o l d  Hansen, former l e g i s l a t o r  and d i r e c t o r  of i n t e r n a ti o n a l  fisheries; 

K a t h e r i n e  Nordale, d e l e g a t e  to the A l a s k a  C o n s t i t u t i o n a l  C onvention;

June Pilcher, lo n g t i m e  e m p l o y e e  in G o v e r n o r  Egan's office;

Hugh J. Wade, first A l a s k a  s e c r e t a r y  of state;

In Ketchikan:

W i l l i a m  Baker, former n e w s p a p e r  p u b l i s h e r  and m e m b e r  of the Alaska 

S t a t e h o o d  Committee;

R.E. (Bob) Ellis, a v i a t i o n  p i o n e e r  and former legislator;

D o r i s  Volzke, D e m o c r a t i c  n a t i o n a l  coramitteewoman and longtime p a r t y  

worker;

L e w  W i lliams, n e w s p a p e r  publisher, former m e m b e r  of the A l a s k a  J ud i c i a l  

Council;

In P etersburg:

E.J. (Ernie) Haugen, l o n g t i m e  m e m b e r  of the state legislature;
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E l d o r  Lee, d el e g a t e  to the A l a s k a  C o n s t i t u t i o n a l  C onvention;

J o h n  L o ngworth, m e m b e r  of the first three s tate legislatures;

In Fairbanks:

J o h n  Butrovich, t e r r i t o r i a l  and state senator, c a n d i d a t e  for

A l a s k a - T e n n e s s e e  Plan d e l e g a t i o n  in 1956 and for g o v e r n o r  in che first 

s t a t e  election; and 

F r a n k  Chapados, m e m b e r  of the first two state legislatures.

Oral history, i n v o lv i n g  the tape r e c o r d i n g  of i n terviews w i t h  people 

k n o w l e d g e a b l e  o n  s u b jects of p a r t i c u l a r  interest, a f f or d s  insights into the 

past that m a y  not be gai n e d  f r o m  o t h e r  d o c u m e n t a r y  accounts. Such 

interviews, in co n t r a s t  w i t h  s p e c i f i c  h i s t o r i c a l  research, "are in t e n d e d  

for the w i d e s t  p o s s i b l e  use, b o t h  p r e s en t  and future," says W i l l a  K. Baum, 

d i r e c t o r  of the U n i v e r s i t y  of C a l i f o r n i a ' s  R e g i o n a l  Ora l  H i s t o r y  O ff i c e  in 

Berkeley. "Therefore, the scope of the s u b jects d i s c u s s e d  is u s u a l l y  w i d e r  

tha n for s p ec i f i c  research. T h e  r e s u l t i n g  tapes m u s t  be then p r e s e r v e d  and 

p r o c e s s e d  in such a w a y  as to m a k e  t h e m  us a b l e  and a c c es s i b l e . "

T h e  inte r v i e ws  c o n ducted to d at e  by c o m m i t t e e  staff are just a beginning. 

T h e r e  are l i t e r a l ly  scores of people who c a n  s p e a k  k n o w l e d g e a b l y  a bout Bill 

E g a n  the pub li c  servant and individual.

T he co mm i t t e e  has c o n c l u d e d  that the i n t e r v i e w i n g  of an a d d i t i o n a l  60 to .30 

p e o p l e  w o u l d  produ c e  a w e l l - r o u n d e d  Egan o r a l  history. In c o n s u l t a t i o n  

w i t h  com m i t t e e  staff, 'Baum r e c o m m e n d e d  that such an oral  h i s t or y  p r o j e c t  be 

c o n d u c t e d  from the r e p o s i t o r y  w h e r e  the p e r s o n a l  papers are located. 

I n t e r v i e w e rs  mus t  do r e s e a r c h  on their subj ec t  and the papers w o u l d  be 

p r i m e  r e s ea r c h  material.

F INDINGS.

In the interest of d e v e l o p i n g  a c o m p r e h e n s i v e  record of the life and pu b l i c  

s e r v i c e  of the state's first governor, the c o m m i t t e e  finds that:

1. Th e  Egan pa p e rs  should be p r o c e s s e d  and m a d e  a v a i la b l e  for p u b l i c  use 

at an e ar l y  date.

2. A  s u s t a i n e d  effort sho u l d  be m a d e  to b r o a d e n  the c ollection, I n c l u d i n g  

p u b l i c i z i n g  the pla c e m e nt  of the c o l l e c t i o n  in a p a r t i c u l a r  r e p o s i t o r y  and 

c o n t a c t i n g  for m e r  state o f f i c i a l s  and ot h e r s wh o  had b e e n  close to E gan who 

m a y  have m a t e r i a l s  of h i s t o r i c  value.

3. The c o l l e c t i o n  sho u l d  be m i c r o f i l m e d  and fil m  p l a c e d  in m ajor 

r e p o s i t o r i e s  around the state, so as to p r e s e r v e  it and s hare it widely.

4. A  long-range, in t e n si v e  o ral h i s t o r y  p r oj e c t  sh o u l d be u n d e r t a k e n  to 

g a i n  further insight into E g a n  the man, and such a project should be 

c e n t e r e d  w h e r e  his papers are placed, as d i s c u s s e d  above.

R E C O M M E N D A T I O N S .

T h e  c o m m i t t e e  r e c o m m e n ds  that:
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1. R e p o s i t o r y  at Fairbanks. T h e  E g a n  p ap e r s  sh o u ld  be placed in the 

U n i v e r s i t y  of Alaska, F a i r b a n k s  m a n u s c r i p t  collections.

W h i l e  all f our a rc h i v a l  f a c i l_ t i e s  i n v e s t i g a t e d  are well or ga n i z e d  and 

p r o f e s s i o n a l l y  directed, UAF's A l a s k a  and P o l a r  Regions Depart m e n t ,  l o c a t e d 

in s pa c i o u s  q u a rters c o n s t r u c t e d  s p e c i f i c a l l y  for the purpose of p r e s e r v i n g  

the reco r d s  of A l a s k a ' s  past, is the o u t s t a n d i n g  facility. Its 

c o m p a r a t i v e l y  large s taff has had c o n s i d e r a b l e  e x pe r i e n c e  in d e a l i n g  w i t h  

large m a n u s c r i p t  c o l l e c t i o n s  s uch as those of Bartlett, Begich, Dimond, 

G rave l ,  Gruening, P o l l o c k  and Ri v e rs  —  i m p o r t a n t  c o l l e c t io n s  r e l a t i n g  to 

wh a t  m i g h t  be called A l a s k a ' s  m o d e r n  p o l i t i c a l  era.

T h e  Ega n  papers w o u l d  be a s i g n i f i c a n t ,  a p p r o p r i a t e  addition. The 

d e p a r t m e n t  is the o n l y  f a c i l i t y  of its k i n d  in the state w h i ch  m a i n t a i n s  a 

p r o f e s s i o n a l l y  staf f e d  oral  h i s t o r y  program.

2. A p p r o p r i a t i o n  to U A F . Th e  l e g i s l a t u r e  s h o u l d  a p p r o p r i a t e  $ 1 2 5 , 00 0  to 

the U n i v e r s i t y  of Alaska, F airbanks, A r c h i v e s  and M a n u s c r i p t s  D e p a r t m e n t  to 

e s t a b l i s h  an Egan a r c h i v a l  c o l l e c t i o n  and c o n d u c t  an Egan oral h i s t o r y  
project.
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SECTION TWO:

EGAN SCHOOL OF PUBLIC AFFAIRS

Among its responsibilities, the Egan Committee is charged to "investigate 
the desirability, feasibility, and benefits of creating a William A. Egan 

School of Public Affairs." This section recounts the work of the committee 

toward that goal and presents the findings and recommendations of the 

committee.

The idea of an Egan School has been developed and refined through the 
participation of knowledgeable scholars and practitioners in the public 
affairs field in Alaska. From the beginning, the committee recognized the 
importance of building upon in-state experience in recommending a plan for 

a comprehensive statewide public affairs program. This has been accom­

plished through a series of papers, questionnaires, interviews, workshops, 
and comments as summarized below.

Outside schools. Initial committee research began with investigation of 
public affairs programs in other states. Several schools were selected for 
their size, their quality, and their focus on state and local government. 

The committee obtained specific information about their programs and advice 

in setting up new programs.

Concept paper. Based on this preliminary information, the committee pre­

pared a concept paper outlining briefly the case for a public affairs 
school in Alaska with a statewide focus. The paper was sent to 150 people 

around the state— to both scholars and practitioners in public affairs—  
along with a questionnaire asking for replies to specific issues raised in 

the concept paper.

More than fifty people provided written comments or, the concept paper. 
Responses were very positive, expressing great interest in an Egan School 

and including many critical ideas and thoughts. Follow-up interviews with 

members of the academic community and state and local government officials 

elicited further comments and suggestions.

Discussion paper. As interest in the Egan School idea grew, requests for 
details increased. A  more detailed discussion paper was prepared as a 
direct outgrowth of the comments received. The paper discussed the need 
for better coordinated public affairs programs, documented the inadequacy 
of present programs, described the instructional, research and training 
components cf an Egan School, and proposed alternative models of 
organization for the school.

Workshops. The discussion paper was the basis for a scries of workshops in 
Anchorage, Fairbanks, and Juneau. The workshops examined the concept of a 
public affairs program in Alaska and developed specific recommendations for 
program implementation. Over fifty individuals from the university system, 
state government, and private non-profit organizations attended these 
workshops and provided valuable suggestions and comments.
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In addition, each workshop produced at least one major new idea that 
furthered the work of the committee. The Anchorage workshop recommended 

that the president of the university, in consultation with the chancellors, 
appoint an internal statewide faculty committee to develop the planning of 

the Egan School. The Juneau workshop recommended that the Egan Committee 
prepare a statement of mission for the school for inclusion in Title 14 of 

the Alaska Statutes. And the Fairbanks workshop suggested an endowed Egan 
foundation for public affairs as a funding mechanism for statewide public 

affairs programs in Alaska.

Board of Regents. On November 8, the committee chair appeared before tha 
Educational Policy and Program Committee of the University of Alaska Board 

of Regents. The chair presented a summary of the com m i t t e e’s work to date 
for the Board's information. The Educational Committee agreed that the 
university should assume responsibility for planning an Egan School, and it 
asked the Egan Committee to pursue the idea of an Egan foundation.

Visit to schools of public affairs. Four public affairs programs in other 
states were visited in late November. The committee chair visited 
University of Colorado at Denver's School of Public Affairs, New York 
University Graduate School of Public Affairs, Hubert H. Humphrey Institute 

of Public Affairs at the University of Minnesota, and University of 
Washington's Graduate School of Public Affairs.

Particularly helpful were the comments of Harlan Cleveland, director of the 
the Humphrey Institute. He stressed the importance of separating a 

university's public affairs program from the business program, though both 
programs need to maintain a close working relationship in order to explore 
issues of common interest, such as public and private sector cooperation. 
Dr. Cleveland found in his experience that an independent public affairs 
program is better able to develop and pursue teaching, research and service 
tasks and missions unique to the public sector.

Committee Papers. During the course of committee research, several papers 
and summaries were produced ar.d circulated for comment. The heart of the 
committee's research is contained in the discussion paper (October 13,
1984) and a summary of Egan Committee workshops (November 5, 1984),

The papers and summaries prepared by the Egan Committe-i and listed below 
are available u* m  request. Copies of these papers as well as the comm­
ittee's files of research, working papers, and information from other 

universities and state agencies will be made available to the University of 

Alaska committee appointed to plan the Egan School.

1. "William A. Egan School of Public Affairs: Concept Paper," July 25,
1984.

2. "Egan School of Public Affairs Prospectus, Working Draft," September 13,
1984.

3. "Summary of Concept Paper Comments," September 14, 1984.

4. "Egan School of Public Affairs Discussion Paper," October 18, 1984.

5. "Egan School Workshop Minutes," Anchorage, October 24; Juneau, October
25; Fairbanks, October 31.

6. " S u m m a r y  of Egan C o m m i t t e e  W o r k s h o p s , "  N o v e m b e r  5, 1984.
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FINDINGS.

In the interest of developing a school of public affairs, the committee 
finds that:

1. In view of the importance of the public and non-profit sectors in 
Alaska's life and economy, a much greater understanding of public affairs, 

public values, and public services is called for.

2. There is a great need for increased access to academic instruction in 

public affairs-related fields at pre-career and mid-career levels.

3. There is a tremendous, unsatisfied demand for rural training programs to 
teach public sector management to officials and employees of Alaska's small 
governments.

4. There is a need for a broad program of public outreach and education to 
increase public understanding of Alaska policy issues.

5. There is a need for continuous, integrated research on short and long 
term public policy issues of the state.

6. Although components of public affairs instruction exist in the state at 

UAA, UAF, U A J , the community colleges, and Rural Education, a comprehensive 

academic program in public affairs currently does not exist in Alaska.

CONCLUSIONS.

The committee concludes that:

1. Establishment of School. An Egan School of Public Affairs would be a 

desirable addition at the University of Alaska to serve the growing 

professional needs of state government, the training needs of local 

government, the information needs of the public, and the research needs of 
the public sector, and to constitute a truly living memorial to Bill Egan.

2. University task force. The University of Alaska President, in 
consultation with the chancellors, would appoint a statewide faculty task 
force to plan an Egan School of Public Affairs. The task force will 

recommend initial organization and operational plans to the president, the 
chancellors, and the Board of Regents.

3. Basic concepts. Based on the committee's research and the experience of 
other schools of public affairs, the following are suggested elements for 
the Egan School.

a. Statewide scope. The Egan School would be statewide in nature 
with an administrative base in Anthorage and close program ties 

to the University of Alaska, Juneau and the University of Alaska, 
Fairbanks. The overall theme and focus for the school would be 
on Alaska policies and issues.
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b. School structure. The Egan School would have its own dean and 
administrative staff responsible to the chancellor. The school 

would develop close working arrangements with the business 

school and other departments, while remaining structurally and 

operationally distinct.

c. Advisory council. A standing advisory council would be formed 
to assist the dean of the Egan School in program development and 

review. The council would consist of people from outside the 
university with local and statewide perspective on public 

affairs. Members of the council could be designated by the 
Governor, legislative leaders, the Chief Justice of the Alaska 
Supreme Court, and local government officials. The role of the 

council would include reporting to the Board of Regents.

d. Program specializations. The Egan School would focus on those 
public affairs areas that have special Alaska significance 
including land and resource management, nonprofit management and 
policy, public/private sector interaction, public finance, and 

rural self-government.

e. Existing programs. Existing parts of Alaska's public affairs 

educational resources would be expanded and strengthened in the 

Egan School through more systematically organized and delivered 

progr a m s .

1. The university's MPA programs would incorporate existing 
university resources to broaden the range of study available 

for comprehensive public affairs education.

2. Concentrations in the graduate degree would be extended 
by reciprocal agreements with programs in justice studies, 

social work, and others.

3. Joint appointments would be made between departments 

where appropriate.

4. The department of political science at the University of 
Alaska, Anchorage would be part of the same organizational 
unit as the public administration program.

5. Library holdings need to be expanded.

f. Mid-career student. The MPA degree program of the Egan School 
would be re-structured to better accommodate the mid-career 

student.

1. Academic certificate programs would be established in 
several public affairs concentrations in recognition of the 

demand for continuing education for practitioners and as a 
bridge to the graduate degree.

2. More flexible degree completion requirements would be 
developed for the MPA program.
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g. Training certificates. Training certificate programs in the 
basics of public sector management would be established in the 
Egan School to serve rural and other small government needs.
Joint efforts with the Department of Community and Regional 

Affairs, the university's Cooperative Extension, the Municipal 
League, the Alaska Native Leadership Program, and others 

interested in improving the training of local officials would be 
coordinated through this training certificate program.

h. Research. Public affairs research activities of the Egan 
School would be focused in the Institute of Social and Economic 

Research (ISER), and ISER would be more closely integrated into 
the university's public affairs program in Anchorage. Joint 

research efforts with other units of the university would be 
encouraged. Flexible opportunities for "buying out" teaching and 

other obligations in order to do research would be developed. 
Research would be action oriented and be used as teaching tools 

and classroom examples where possible.

i. Public education. Public education programs in the Egan School 

would be expanded to include publications, workshops, leccures, 
seminars, and similar activities in order to increase the 

public's knowledge of critical issues and help shape policy 

development.

4. Establishment of Endowment. An endowment would be established in 

William A. Egan's name to provide the statewide benefits of an enhanced 

public affairs program at the University of Alaska. Such an endowment 
would not be used as a substitute for established maintenance levels or 

support for public affairs faculty and programs.

5. Appropriation to Endowment. The endowment in Egan's name should be 
funded in part by the legislature and managed in perpetuity within the 
university system. The endowment would be initiated by a state 
appropriation, as funds are available, and private supplemental funds 

shou.'d be sought by the university.

6. Endowed c h a i r s . Two endowed chairs would be established through the

foundation in order to provide the public sector perspective and academic

excellence necessary to a vibrant program.

a. One endowed chair would be established for visiting academic 

scholars. The infusion of academic excellence and fresh perspec­

tive provided by such scholars would benefit students and faculty 
in the public affairs program.

b. The other chair would be reserved for practitioners in public 
affairs. Filled by elected or appointed officials for the public 
sector for short or long terra teaching and training, the holder 

of this chair would provide the experience and perspective of a 

working official in public affairs.

c. Housed at the University of Alaska, Anchorage, both chairs
would rotate to Fairbanks, and Juneau. Holders of the chair
would contribute to established courses at the university, teach
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special courses and seminars not normally available, assist 
others with teaching and research, and give public lectures and 

workshops in their area of expertise, including visits to other 
parts of the state.

~ • Endowment Funded activities. In addition, the endowment would be used to 
fund the critical activities necessary for a coherent, statewide public 
affairs educational program including:

a. Stipends to encourage graduate student participation in 

teaching, research, public ser.vice, and internships in public 
a f f a i r s .

b. Faculty fellowships to encourage innovative teaching and 
curriculum development.

c. Travel grants to allow faculty to bring instruction to larger 
areas of the state as well as to retain a sense of statewide 
mission.

d. Research grants to allow timely study of state issues.

e. Scholarships to attract and retain academically promising 
undergraduates.

f. Public seminars and speaker series to enhance the level of 
public education on important state issues.

g. Library holdings to augment the educational and research 
capacities of the university.

8. Advisory board. An advisory board appointed by the president and Board 
of Regents would manage the endowment. This advisory board would consist: of 

public officials, faculty, Regents, the school's dean, the chancellor for 

the school, and others deemed appropriate by the president and the Regents.
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EGAN STATUE, BUST AND OTHER MEMORIALS

For thousands of years, leaders and great people have been honored by 
statues created in their memory. A founding father of Alaska statehood, 
statesman, and life-long Alaskan, Bill Egan was a man who would be and 
should be honored by such a permanent memorial.

Senate Resolution 11 charges the committee to "investigate ... the 
commissioning of a statue to be placed in the state capital, a bust to be 
located in the William A. Egan Center in Anchorage, and other appropriate 

memorials." A  discussion of the proposed Egan memorials, followed by 
committee's findings and recommendations is presented below.

Egan Statue. An Egan statue in Juneau has been proposed by the Senate 
Resolution. The Juneau Arts and Humanities Council is the organisation 
designated by the Juneau community to conduct such projects. A committee 
nominated and staffed by the Juneau Arts and Humanities Council would be 
the appropriate group to select the artist and site for such a 
representative statue.

It is important to assure that the memorial piece is satisfactory to the 
Egan family. Mrs. Neva Egan and other Egan family members should be 
requested to participate in the committee's deliberations.

The funding mechanism would be an appropriation to the Juneau Arts and 
Humanities Council.

Egan Bust. As indicated in the Senate Resolution, the Egan Convention 
Center is to be the location of a memorial to Bill Egan in Anchorage. An 

Art Selection Committee for the William A. Egan Convention Center has been 
created under the Municipality of Anchorge's (MOA) 1% art program. 

Administered by the Capital Projects office, this program has established 
art selection committees for each major facility.

The Egan Convention Center Art Selection Committee would be the appropriate 
body to select the artist for a commemorative work of Governor Egan in this 

building. As in Juneau, Mrs. Neva Egan and other family members would be 
asked for their advice in choosing the artist.

Although a bust has been suggested, because of the recently commissioned 
art works already found in the convention center, the committee and Mrs. 
Egan may decide that a portrait, statue, photographic display, or other art 
form may be a more suitable memorial.

The funding mechanism would be an appropriation to the Municipality of
Anchorage. The MOA's Capital Projects 1% Art Program would staff and 
administer the project.

Other Appropriate Memorials. Because Governor Egan had such an 
instrumental role in the development of the state, and many friends and

acquaintances throughout Alaska, other appropriate memorials should be made
available to Alaska communities and institutions. With this in mind, the

SECTION THREE:
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arc form selected in both Juneau and Anchorage to honor Egan should be 
suitable for reproduction at equivalent or reduced sizes. These 
reproductions could then be distributed to Alaska's public schools, 

museums, and other public facilities.

The Alaska State C c n c i l  on the Arts would be designated as the group 

responsible for the creation and distribution of the reproductions. This 
effort would be supported by a supplemental appropriation to the Council.

Special Considerations. Coordination of the memorial program, criteria for 

selecting the artists, and costs are important issues chat affect all 

program components.

In order to avoid potential duplication and misunderstanding of these 
separate memorial projects, it would be appropriate to establish an 
executive supervisory committee. This executive committee would consist of 

members of the Anchorage convention center art selection committee, che 
Juneau Egan statue selection committee, and Alaska State Council on the 
Arts. Mrs. Egan and other family members also would be members of the 
supervisory committee. This commictee would assure that the Egan memorial 
activities would be pursued in a coordinated and efficient manner.

There has been some concern about whether or not Co require tha selection 
of Alaska artists only. Depending upon the art form chosen, there may be 

only one or two Alaska artists with the ability and experience to do such 
an important work. It is possible that these artists either may be 
unavailable or unacceptable. The supervisory commitcee should be asked to 
resolve this issue and instruct the sponsoring agencies accordingly before 

any request for art proposals is made.

Cost estimates for completion of a bronze statue and bust range from 
$100,000 to $200,000. Cost estimates for other art forms and materials are 
assumed to be no more than this amount. Reproduction expenses will vary 

widely dependent upon the art medium. An estimate for 300 plaster 
miniatures of the bust is about $15,000.

FINDINGS.

In order to accomplish appropriate commemoration of William A. Egan, the 
committee finds that:

1. Because of his major contributions to the battle for Alaska statehood, 
and because he laid the foundations for the State of Alaska as its first 
governor, serving an unprecedented three terms as the chief executive of 
the state, William A. Egan is indeed an appropriate public servant worthy 
of commemoration by the creation of a representative statue and bust, or 
other suitable art work.

2. These commemorative symbols will preserve for posterity an important 
aspect of state history.

3. Appropriate locations for Egan memorials are available in Anchorage and 
Juneau, and in other schools, facilities, and museums across the state.
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4. Public agencies exist that are experienced, capable, and knowledgeable 
about completing commemorative art projects.

CONCLUSIONS.

The committee intends that these proposals be pursued further by the Egan 
Committee during 1985. It is currently contemplated that:

1. Supervisory Committee. An executive supervisory committee should be 
established to coordinate the Egan memorial activities.

2. Egan Statue. The Juneau Arts and Humanities Council commission a statue 
of Governor Egan. Cost estimates for a representative statue are $100,000.

3. Anchorage Convention Center. The Municipality of Anchorage select a 
suitable memorial art work of Bill Egan for the William A. Egan Convention 
Center. The Municipality's 1% Art program will staff this effort and the 
Convention Center's art selection committee will select the artist. 

Expenditures are expected to be no more than $100,000.

4. State Arts Council. The Alaska State Council on the Arts reproduce and 

distribute copies of these Egan memorials to other Alaska institutions and 

communities. The State Council shall also staff and support the activities 

of the supervisory committee. These expenses are estimated to be about 

$30,000.
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Date

Mr. President

The Committee on ^ C considered SB 18

establishing "William A. Egan Day" on October 8 of each year.

and (a majority of the committee) (the committee) reports it back with 
the following recommendations:

do pass

o pass witn attached amendment(s)

replace with/or adopt CS for _______________________________________________
new title
same title and recommends

[ ] 

[ ] 

[ ]

[ 1

[ ]

[ ]

and attached a "LETTER OF INTENT" 

reports it back without recommendation 

recommends referral to

[ ] NEW FISCAL NOTE

Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS

■Cha i rman  / r e c o m m e n d a t i o n
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FURTHER:
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FINANCE
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Mr. President 

The Committee on STATE AFFAIRS considered SB 18

establishing "William A. Egan Day" on October 8 of each year.

and (a majority of the committee) (the committee)' reports it back with 
the following recommendations: V _

i

do pass

o pass with attached amendment(s)

replace with/or adopt CS for 
new title
same title and recommends

and attached a "LETTER OF INTENT" 

reports it back without recommendation 

recommends referral to

[ ] NEW FISCAL NOTE

Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS

f

C h a i r m a n  r e c o m m e n d a t i o n


