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PUBLIC SERVICE ANNOUNCEMENT

ATTENTION ALL PINK SALMON FISHERMEN! The Alaska Department of Commerce and Economic

Development is requesting information from vessel owners or operators regarding 1986

market commitments for pink salmon. The department must determine whether there is

adequate processing capacity to fully utilize pinks this year in the Kodiak and Chignik

areas. If you are planning to fish for pink.salmon this year in these areas and are

having problems locating a buyer, please go immediately to the receptionist's desk at
«

the Fish and Game Office Building in Kodiak and fill out a market survey questionnaire. 

This information will be used to assist the Governor in making a capacity and intent 

determination should foreign processing vessels apply to process pink salmon in the 

internal waters of the State.

Tuesday, March 25, is the deadline for turning in your comments.

Contact: Elizabeth Hastorf
Office of Commercial Fisheries Development 
P.O. Box D 
Juneau, AK 99811 
(907) 465-2162



KODIAK/CHIGNI.K PINK SALMON MARKET SURVEY

The Alaska Department of Commerce and Economic Development is requesting 
information from vessel owners or operators regarding 1986 market commit­
ments for pink salmon. The department must determine whether there is 
adequate processing capacity to fully utilize pinks this year in the Kodiak 
and Chignik areas. If you are planning to fish for pink salmon this year 
in these areas and are having problems locating a buyer, please fill this 
survey out by MARCH 25, at which time surveys will be forwarded to Juneau. 
This information will be reported in aggregate only, with no vessel or 
owner fames listed. The responses will be used to assist the Governor in 
making a capacity and intent determination should foreign processing 
vessels apply to process pink salmon in the internal waters of the State. 
Where appropriate, please use round pound figures and be as complete as 
possible with your information. Thank you for your comments.

1. Name

2. Address

3. Telephone or contact fu..;uer

4. Vessel name Permit #
Gear type

5. Do you intend to fish pink salmon in 1986 in either Kodiak or Chignik?

6 . What is your normal area of operation?

7. What attempts have you made to secure a market for pinks in the Kodiak 
or Chignik area this vear?

8 . Do you have a market for pinks in 1986? Please include processor name, 
area of plant or floater, whether you have a written or verbal pre-season 
commitment, and if there are catch limits or volumes placed on these 
commitments.

OVER



9. What processors have you personally contacted who have refused to take 
pinks or any other species of salmon, and what reasons were given?
List dates of contact.

10. What was your market and catch (in round pounds) in 1984 and 1985 for 
pink salmon in the Kodiak or Chignik areas?

11. What is your anticipated pink catch (round pounds) in 1986?

12. Have you ever been put on limits before for pinks? What year(s) and 
where?

13. Do you know of other boats still looking for pink markets in 1986? If 
yes, please supply vessel owner/operator name, address and telephone 
number.

RETURN TO DEPARTMENT OF FISH & GAME RECEPTIONIST BY MARCH 25.

1t0030U



B R I S T O L  B A Y  N A T I V E  C O N V E N T I O N  

R e s o l u t i o n  8 6 - 0 3

A s s i s t a n c e  F o r  F o r e i g n  M a r k e t s  F o r  B r i s t o l  B a y  a n d  C h i g n i k  P i n k s

W H E R E A S :  r e c o r d  l e v e l s  o f  p i n k  h a r v e s t s  in t h e  S t a t e  o f  A l a s k a  for 1 9 8 5

t o t a l e d  8 9  m i l l i o n  fish, a n d

W H E R E A S :  A l a s k a ' s  p i n k  s a l m o n  h a r v e s t  p r o j e c t i o n s  f o r  1 9 8 6  t o t a l s  9 6

m i l l i o n  fish, o r  0 9 -  o f  a ’i o f  A l a s k a ' s  c o m b i n e d  a l l - s p e c i c s  

c a t c h ,  a n d

W H E R E A S :  b e c a u s e  o f  the p r o j e c t e d  r e c o r d  l e v e l  h a r v e s t s ,  a n d  the l a c k

o f  i n c e n t i v e  for m o s t  s h o r e  b a s e d  c a n n e r i e s  to p u r c h a s e  p i n k s ,  

a n d

W H E R E A S :  t h e  f o r e c a s t e d  r e t u r n s  to  th e  B r i s t o l  B a y  a n d  C h i g n i k  B a y s

a r e  in e x c e s s  o f  F o u r  M )  m i l l i o n  p i n k s ,  o f  w h i c h  h a r v e s t  

m a y  b e  lost, a n d

W H E R E A S :  s i n c e  m a n y  B r i s t o l  B a y  f i s h e r m e n  d o  n o t  h a v e  a p i n k  m a r k e t

w h i c h  in  y e a r s  p a s t  h a s  e n h a n c e d  t h e i r  e c o n o m i c  e f f o r t s  in 

l i g h t  o f  h i g h  o v e r c a p i t a l i z a t i o n ,  o f t e n  t i m e s  p r o v i d i n g  f or the 

o n l y  p r o f i t  in the f i s h i n g  s e a s o n ,

N O W  T H E R E F O R E  B E  IT R E S O L V E D  t h a t  t h e  B r i s t o l  B a y  N a t i v e  C o n v e n t i o n  a n d  

d e l e g a t e s  a s s e m b l e d  r e q u e s t s  a s s i s t a n c e  f r o m  t h e  G o v e r n o r  o f  the S t a t e  

o f  A l a s k a  for f i s h i n g  g r o u p s  t o  s e c u r e  f o r e i g n  m a r k e t s  to p u r c h a s e  p i n k s  

f r o m  t h e  B r i s t o l  B a y  a n d  C h i g n i k  B a y s  for t h e  1 9 8 6  s e a s o n .

C E R T I F I C A T I O N

I h e r e b y  c e r t i t y  t h a t  the f o r e g o i n g  i s  a full, t r u e  a n d  c o r r e c t  c o p y  o f  

the r e s o l u t i o n  a d o p e d  by the d e l e g a t e s  to t h e  1 9 8 6  B r i s t o l  _>ay N a t i v e  

C o n v e n t i o n ,  F e b r u a r y  23, 2<1, 25, a 26, D i l l i n g h a m ,  A l a s k a ,  at w h i c h  a 

q u o r u m  w a s  p r e s e n t .

W I T N E S S  M y  h a n d  a n d  s e a l  t h i s  2 6 t h  d a y  o f  F e b r u a r y ,  1986.

C h a i r m a n ,  B r i s t o l  B a y  f $ t i v e  C o n v e n t i o n

)

W I T N E S S :

/ /  ■'] . , /  . / /

A  J  \ U / £  j C c  <

C h a i r p e r s o n ,  R e s o l u t i o n s  C o m m i t t e e



BILL SHEFFIELD, GOVERNOR
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D E P A R T M E N T  O F  C O M M E R C E  &  POUCHD
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E C O N O M I C  D E V E L O P M E N T  p h o n e .  465-2500

OFF ICE  OF THE COMMISSIONER

DATE: January 6 , 1S86

TO: Standing Members
Internal Waters Processing Permit 
Ad Hoc Advisory Committee

FROM: F. Gregory Baker, DeputyJumdA^roner
Department of CommerceJfnrofeconomic 

Development

SUBJECT: 1936 Pink Salmon Processing Capacity and Intent

Please find attached a series of correspondence, from Senator Frea 
Zharoff, Commissioner Loren Lounsbury, Department of Commerce and 
Economic Development and Jeff Stephan, Manager, United Fishermen's 
Marketing Association, regarding a potential shortfall in pink 
salmon processing capacity in Senate District N. Also attached are 
the preliminary 1986 salmon run forecasts from the Department of 
Fish and Game.

e

The Department of Commerce and Econc ,ic Development will be conduct­
ing a detailed processing capacity and intent analysis for Senate 
District N and possibly other regions of the State. We will make 
every attempt to keep you informed of our progress and, at some 
point will, no doubt, request your active participation as Ad Hoc 
advisors to the Fisheries Mini-Cabinet.

Please call if you have questions or comments. Thank you ip advance 
for your valuable assistance.

Distribution:

Rick Lauber, Pacific Seafood Processors Assn.
Jack Cadigan, United Fishermen of Alaska 
Henry Mitchell, Bering Sea Fishermen's Assn.
Larry Cotter, ILWU

FGB/0295g
010336a
Attachments

cc: Fisheries Mini-Cabinet
Senator Fred Zharoff 
Molly McCammon, Office of the Governor 
Pete Spivey, Office of the Governor 
J p f f  S f p n h a n .  I IFMA



A  . ,U nited  F isherm en s M arke t ing  Association. Inc.
P.O. Box  1035 Kodi ak .  Alaska 99 61 5  

Te l ephone  4S6*3453

D e c e m b e r  23, 1935

P a u l  P e v r o n  • *';"r

D i r e c t o r

O f f i c e  of C o m m e r c i a l  Fisheries .n"t
r > f " P  k'  I k D  J

D e v e l o p m e n t  "*

A l a s k a  Dept, of C o m m e r c e  and

E c o n o m i c  D e v e l o p m e n t  .:

P o u c h  D

June a u ,  A l a s k a  9 9 8 1 1  :i

Dear Paul,

I u n d e r s t a n d  fro m  Senacor Z h a r o f f  that he r e q u e s t e d  that your o f f i c e  

c o n d u ct  a s u r v e y  of the salmon p r o c e s s i n g  c a p a c i t y  l i k e l y  to be a v a i l a b l e  

for K o d i a k  d u r i n g  the 1936 s a l m o n  sea on. I a l s o  u n d e r s t a n d  from G r e g  

B a k e r  that y o u  w i l l  be in charge o f  s u c h  a s u r v e y .  I w o u l d  like to m a k e  

some o b s e r v a t i o n s  and requests r e g a r d i n g  this c a p a c i t y  survey.

I. As y o u  know, UF1LA. represents s a l m o n  f i s h e r m e n  in' the K o d i a k  area. We 

hav e  had n u m e r o u s  r eq u e s t s  from c u r  f i s h e r m e n  to b e g i n  the process w h e r e b y  

f o r e i g n  p r o c e s s i n g  v e s s e l s  would b e  p e r m i t t e d  to e n t e r  the K o d i a k  a r e a  a n d  

p r o c e s s  s a l m o n  d u r i n g  the 1936 s a l m o n  season. W e  h a v e  had d i s c u s s i o n s  r e ­

ga r d i n g  the p o s s i b i l i t y  with r e p r e s e n t a t i v e s  of v a r i o u s  fish i n g  c o m p a n i e s  

fr o m  two c o u n t r i e s  so far. U F H A  h a s  m a d e  a p r e l i m i n a r y  p r o p o s a l  to p o t e n t i a l  

f o r e i g n  p r o c e s s i n g  entities. A n u m a r  of o b s e r v a t i o n s  hav e  b een s u r f a c e d  

by t h e s e •f o r e i g n  entities, and I ' m  s u r a  y o u  a r e  a w a r e  of them. I w a n t  to 

r e i t e r a t e  t h e m  h e r e  for your c o n s i d e r a t i o n  in the c o n d u c t  of your s u r v e y ,  

and for y o u r  c o n s i d e r a t i o n  ir a n y  r e c o m m e n d a t i o n s  you r o f f i c e  may d e s i r e  to 

m a k e  r e g a r d i n g  the subject.

A. E v e r y  f o r e i g n  entity w i t h  w h o m  I h a v e  d i s c u s s e d  this m.3tter h a s  sai d

that they n e e d  a gua r a n t e e  of a m i n i m u m  n u m b e r  of fish b e f o r e  they can  c o m m i t

v e s s e l s ,  p e o p l e  and capital to c o m e  to Alas k a.  I can u n d e r s t a n d  cheir c o n c e r n  

a n d  need, and I ' m _ s u r e  you can too. I .offer'.'no'.'opinion o n  chis .matter a t  

this time however.. It 'is a very i m p o r t a n t  m a t t e r  ' c e n t r a l’to" the1'issue" o f  

f o r e i g n  p r o c e s s i n g  for salmon in 1 9S6. I am  s u r e  that y o u  are aware o f  its 

i m p o r t an c e .  I w a n t e d  to bring it to y o u r  a t t e n t i o n  as an issue which IT>!A

m u s t  d e a l  w i t h  as we go ahead w i t h  d i s c u s s i o n s  w i t h  p o t e n t i a l  partners f or

the s u m m e r  ot 1986. Please keep u s  i n r o r m e d  of a n v  d e v e l o p m e n t s  in t h i s  

ar e a  in as t i m e l y  a m a n n e r  as is p o s s i b l e  for vou.

3. P o t e n t i a l  foreign p r o c e s s i n g  e n c i t i e s  h a v e  a l s o  m a d e  known to UFltA 

their d e s i r e  to have access to p r o c e s s i n g  s p e c i e s  o t h e r  than pink salmon.

T h e y  have told us that they need a c c e s s  to c he s e  o t h e r  s p e c i e s  so as to m a k e  

it e c o n o m i c a l l y  f e a s i b l e  for chem to c o m m i t  m e  v e s s e l s ,  people, and c a p i t a l  

to come to Alaska.



R e g a r d i n g  this subject, I h a v e  b e e n  - i D p r c a c h o d  by a number of 

f i s h e r m e n  wh o  feel that they w i l l  r.oc h a v e  a m a r k e t  for their p i n k  salmon, 

a l t h o u g h  t h e y  h ave a market for o t h e r  species. I a l s o  hav e  b een a p p r o a c h e d  

b y  a n u m b e r  of f i s h er m e n  who h a v e  no m a r k e t  at all, n e i t h e r  for p i n k  salmon, 

nor for a n y  o t h e r  species. F i s h e r m e n  w i t h  no m a r k e t  at all, ana those w i t h  

no p i n k  m a r k e t ,  bot h  feel that if f o r e i g n  p r o c e s s o r s  are p e r m i t t e d  to e n t e r  

the I n t e r n a l  W a t e r s  of the s t a t e  to buy t h e i r  s a l m o n  in the K o d i a k  area, 

then t h e y  s h o u l d  have the o p p o r t u n i t y  to sell s p e c i e s  ot h e r  than p i n k  

salmot to t h e s e f o r e ig n  pr oc e s s o r s .

W h e t h e r  a f i s h e r ma n  has o r  has no t  a m a r k e t  for p i n k  salmon, or f o r  

a n y  s p e c i e s  at all, the q u e s t i o n  of w h e t h e r  or not to a l l o w  the sale of s p e c i e s  

o t h e r  than p i n k  s a l m o n  to f o r e i g n  p r o c e s s o r s  b e c o m e s  m o r e  acute w h e n  on e  

c o n s i d e r s  that a s e i n e r  or s e c n e t t e r  in K o d i a k  f r e q u e n t l y  w i l l  h a r v e s t  a m i x  

of s p e c i e s  in m a n y  areas d u r i n g  c e r t a i n  time p e r i od s .  T h i s  p r o b l e m  w i l l  

c e r t a i n l y  be s e r i o u s  in K o d i a k  d u r i n g  the time p e r i o d  w h e n  we m a y m o s t  be in 

nee d of f o r e i g n  p r o c e s s i ng  c a p a c i t y  for p i n k  salmon. D u r i n g  this time, one 

can e x p e c t  to a l s o  harvest l a r g e  n u m b e r s  of red and c h u m  s al m o n  even t ho u g h 

the f i s h i n g  e f f o r t  m a y  be p r i m a r i l y  d i r e c t e d  at h a r v e s t i n g’pink salmon.

Thi s is e s p e c i a l l y  true in K o d i a k  in an e v e n  year.

I h a v e  b r i e f l y  d i s c u s s e d  t his i ssue w i t h  a r e p r e s e n t a t i v e  of the U.S. 

p r o c e s s i n g  industry, and was t o l d  that the p o s s i b i l i t y  of U.S. p r o c e s s o r s  

a g r e e i n g  to f o r e i g n  p r o c e s s i n g  of s p e ci e s  o t h e r  than p i n k  salm o n  is w o r s e  

than remote. T h i s  is an u n d e r s t a n d a b l e  p o s i t i o n  from  the U.S. pr o c e s s o rs '  

p o i n t  of view. Again, I am s u r e  that yo u a r e  v e r y  a w a r e  of this problem;

I r a i s e  it as a m a t t e r  w h i c h  U F M A  m u s t  a e a i  with, and as a m a t t e r  w h i c h  a 1so 

is c e n t r a l  to the issue of f o r e i g n  p r o c e s s i n g  for s a l m o n  in A l a s k a  in 19U6.

I a lso r e q u e s t  that y o u  address this issue, and that y o u  keep us i n fo r m e d 

of d e v e l o p m e n t s  in this area in as t i m e l y  a m a n n e r  as is p o s s i b l e  for you.

II. In r e c e n t  m e e t i n g s  with s a l m o n  f ishermen, the q u e s t i o n  of the scope 

of the c a p a c i t y  « ur v e v  "as raised. As a r ^ a u i t  of d i s c u s s i o n s  wic.n K o d i a k  

s a l m o n  f i s h e r m e n ,  I w o u l d  like to s t r o n g l y  e n c o u r a g e  that the c a p a c i t y  s u r v e y  

of the K o d i a k  a r e a  in c o rp o r a t e  a n  i n - d e p t h  i n v e s t i g a t i o n  of the n u m b e r  of 

s a l m o n  f i s h e r m e n  from the K o d i a k  area  w h o  do not h a v e  a p i n k  salmon m a r k et ,  

and w h o  do noc h a v e  a salmon m a r k e t  at all.

III. W e  a r e  u n s u r e  as to all of the a r e a s  in K o d i a k  w h i c h  are c o n s i d e r e d  

I n t e r n a l  W a t e r s .  Do you have a c l e a r  u n d e r s t a n d i n g  of w h a t  I n te r n a l  W a t e r s  
are a v a i l a b l e  in the K o d i a k  S a l m o n  M a n a g e m e n t  A r e a ?

T h a n k  y o u  for y o u r  c o n s i d e r a t i o n  of the items a d d r e s s e d  in this letter. 

U F M A  ha s  m a n y  d e c i s i o n s  to make in r e ga r d  to the p o s s i b i l i t y  of fore i g n  

p r o c e s s i n g  of s a l m o n  in Kcciak in 1986. W e  are in the p r o c e s s  of p l a n n i n g  

for f i s h i n g  ve s sels, setnetters, tenders, c o n t r a c t s ,  etc. W e  plan 't o  

d i s c u s s  this issue s oon wit h p o t e nt i a l  f o r e i g n  p r o c e s s o r s .  As vou know, 

time is of the essence.

Mr, Paul Payton, page

December 23, 1985 A  \



Mr. Paul Peyton, page.'

December 23, 19S5 ^

W e  h o p e  cast you r ec o g n i z e  our need for a t i m e i v  and accur 

c o m m u n i c a t i o n  of the d e v e l o p m e n t s  in re ga r d  to this issue. You 

g e s t i o n s  tor a c h i e v i n g  this c o m m u n i c a t i o n  are m o s t  v e l c c m e .  T 'r. 
for y o u r  as s i st a n c e .

ate

r s u g -  

a n k  v o u

cc: S e n a t o r  F red Z h a ro f f

K a r l  O h l s  

U F M A  D i r e c t o r s

s m c e r e l v ,

// A—LL—IL-.

J R S / b b



P E N I N S U L A

i

}'■: S e n a t o r  F r e d  F. Z h a r o f f
4. ‘ •'

—  “  A l a s k a  S t a t e  L e g i s l a t u r e
P  O  3 0 X  .505. K C D lA K .  A L A S K A  ‘336:5  ,3C7» 486 -5259

~ y  D U P I N G  S E S S IO N :

P C U C H  V. J U N E A U . A L A S K A  9 9 8 1 1  • -3071 4 o 5 - 3 4 7 3  •  -185*3-174 •  4 8 > 3 g 4 4  i L j &o i  4no' C o m m e r c e  C o rn n

:   — : DIS73IC7 M --------------------------------------------------------------------------------------------------
• I L S U F a n  C h a i n  • 3AISTOL B A r • KQ G Ia k  -SLANO • tA A E  l i n t  H IA M N A  • OOIQILOI1 'SLA f;Q 3  . S w jM A u M  I5L

Decem ber 24 , 1985

Mr. L o r e n  L o u n s b u r y  

C o m m i s s i o n e r

D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  D e v s l o o n e n t  
P c u c h  D

Jur.eau, A l a s k a  99SII 

D e a r  C o m m i s s i o n e r  L o unsbury:

Id has b e e n  b r o u g h t  do m.y a t t e n t i o n  there are s e v e r a l  o ther a r e a s  in 

S e n a t e  Dis..r_ct N that n a y  e x p e r i e n c e  the same p r o b l e m s  —  a b u n d a n t  p ink 

salr.on runs and redu c e d  p r o c e s s i n g  c a p a c i t y  —  as K o d i a k  Island d u r i n g  

the 1986 salr.on season.

I r e s p e c t f u l l y  request y our departr.enc to c o n d u c t  a orocessir.g a a o a a i t v  

s u r v e y  for Sand Point, King Cave, ana the L'usr.asak R i v e r  in B r i s t o l  

w i t h  the i n t e n t i o n  of d e t e r m i n i n g  w h e t h e r  f o r e i g n  p r o c e s s o r s  s h o u l d  

i n v i t e d  in to p u r c h a s e  excess p i n k  salmon.

T h a n k  y o u  for y our p r o m p t  a t t e n t i o n  to this matter.

S i n c e r e l y ,

J % £ < -

/

~ r e d  P. Z h a r o f f  

A l a s k a  State Senate

cc: R e p r e s e n t a t i v e  A d e l h e i d  Herrma;
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Honorable Fred F. Zharoff 
Alaska State Senate 
P.O. Box 405 
Kodiak, AK 9S515

Dear Senator Zharoff:

Thank you for your letter of Decemaer 9. I hoce your meetings witn 
Hr. Baker and Mr, Peyton 1n Anchorage answered your Questions. We 
share your concerns aoout the upcoming salmon season in KoGiax. The 
Office of Commercial Fisheries Development (GCFD) 1s already working 
to evaluate the capacity and intent of U.S. processors. Generally, we 
are aware of tnose plants on Kodiak Island wnicn have announced that 
they will not operate next season and will soon be contacting lccai 
processors. The more difficult joo is to tie down t.ne capacities and 
purcnasing plans of plants in adjacent areas and the large fleet of 
U.S. floating processors.

As you know, this is a sensitive political issue anu we have legal as 
well as practical obligations to uo a ccmcrenensive and fair analysis 
of the situation. Last year, tne Bristol Bay herring joint venture 
permit was challenged in court by the processors. We prevailed 
because we had done a tnorcugn job. We can expect opposition from the 
domestic processors on virtually any salmon permit, and it would serve 
no one if we nad not done our homework.

The OCFD has requested specific harvest forecasts by district for 
Kodiak, Chignik, Cook Inlet, and Prince William Sound from the Depart­
ment of Fisn and Game. Expected run timing, past exoerience with 
tendering operations, and a contact list of U.S. floating processors 
with salmon freezing capacity is being developed.

If a serious discrepancy between expected harvest volumes and the 
intent of U.S. processors to purchase salmon continues to be evident, 
Governor Sheffield 1s likely to appoint an advisory comuittae. That* 
group will review availacle information, seek further testimony from 
fisnermen, processors anu fisheries managers, and recommend a course 
of action to oest remedy the situation. Obviously, the del iterations 
on foreign processors must be cone in a timely manner if they are to 
be of any benefit.
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Honorable Fred F. Zharoff -2- Deccmoer 15, 1S25

Conversely, introduction of foreign processors would be a serious sten 
ana one whicn could influence purcnase Gecisions oy U.S. orocessors, 
price and labor negotiations, ana sales of existing inventories. In 
any case, it will not be a panacea for tne severe oversuooly situation 
now facing botn fishermen and processors.

This is indeed a priority issue with the department, and I will keep 
you informed about our procress.

Sincerely,

Ji ) i l
Loren H. Lounssury 
Ccmmiss ioner

LHL/1tQ231g 
1215c5a
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MEMORANDUM State of Alaska

Don Col 1 insworth, Commissioner 
Department of Fisii ano Came

F ' L E  N C

Decemoer 1 2 , 1 2 b5

V

T E L E = ~ O . N E  N O

rPC',v Paul Peyton, Acting Director

Office of Commercial FisheruTrtJevelopment 
Department of Commerce ana Economic 

Development

S u e j E C T
Kodiak Salmon Processing 
Co ugC i *

There is concern in Kodiak about the existence of adequate processing 
capacity to handle the large volume of pink salmon expected next season. 
The attached letter from Senator Zharoff will he id exoiain our situation.

As you are aware, there are any numoer of implications related to this
issue and a good evaluation of caoacity anu intent tc purchase will take
consiaeraole time ana effort.

This is to enlist the support of fisn ana Dame anu as.-c that an inuividual
be assigned to tne project wno can act as a coordinator f o r  the depart­
ment ana participate in any a d v i s o r y  co::irriittets meetings tnat miuit oe 
held.

The following information would be useful to stort -itn:

x Preliminary forecasts for tne Kodiak ana Chicnu areas 
that are specific by major districts.

* Estimates of run timing by day for scckeyes and pinks by
major district (number of fisn availaole for Harvest by 
day).

* Any data or observations aucut fish tnat have in the oast
been tendered in or out of the Kodiak area for proces­
sing. Origin, destination?

* Names and addresses of all footers that operated on 
salmon in the Kodiax/Chignik area in the oast two years 
ano those that operated anywnere in Alaska on salmon.

* We generally know about Kouiak ana Chignik sncre-odSea
processors, out, if a list or nan.es ana olant capacities 
nave oeen put together, it would be useful.

x best ^uess of average pink salmon weight.

Uicx Reynolds will oe dealing with this issue for office of Co.ur.ercia 1 
fisneries development.

rfEa/PP/sieUlSM
121235a
Attachment
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S e n a t o r  F r e d  F. Z h a r o f f
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D e c e m b e r  9, 1985

L o r e n  H. Lounsbu..y 

C o m m i s s i o n e r

A l a s k a  D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  Developmen: 

P o u c h  D

J u n e a u ,  A l a s k a  99811 

D e a r  C o m m i s s i o n e r  Louns b u r y :
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T h a n k  y o u  for y o u r  l et t e r  of D e c e m b e r  3 r e g a r d i n g  the 1986 K o d i a k  Island 

s a l m o n  p r o c e s s i n g  cap a c i t y .  I am c o n c e r n e d ,  from the rone of y our 

Lactar, that my re c u e s c  for an i n v e s t i g a t i o n  into the orccessir.g 

c a p a c i t y  is s o m e t h i n g  that is going to d r a g  cut thrcug.o the w i n t e r ,  with 

no f i n a l  d e t e r m i n a t i o n  m a d e  u n t i l  the las t  m i n u t e  in the spring. I: ve 

a r e  to a v o i d  c h a o s  on the K o d i a k  f i s h i n g  gr o u n d s ,  I nee d  i n f o r ma t i o n 

c o m p i l e d  n o w  on this subject.

M u c h  I n f o r m a t i o n ca n be r e a di l y  o r t a ir.ed. u o -u m ola K a r as a a s pul led its

p r o c e s s i n g  ve s s e l , the Icy Cape, cu oi Kod i a a  c 1 1  v , L under scan Va

C o l u m b i a  K a r l s  ai so ha s  put its ? or us 1 1  y l i . . . up for 33 i e . "  T  J

L’r a n i k  cannery, av n e d  by fir.ar.cia - t r o u b I -id K o d i a k Ai ss.<an S e a : Z O C S  ,
Inc., is u n l i k e l y to cper..re ir. 19S Th e L a r s e n  Bay p lart a iso V L _

not operate. A p r iimir.ary decer mi a t i o n  oa n  e a s i l y be made that •’ n p  ■ -  1-

I s l a n d  will, in fact, hav e  a r e d u c e d  p r o c e s s i n g  c a pacity. A  final 

d e t e r m i n a t i o n  can be m ade as mora i n f o r m a t i o n  b e c o m e s  a v a i l a b l e  d u r i n g  

the winter.

If this p r o v e s  to be the case, we nee d  to get m o v i n g  n o w  cn the c r o c e s s  

for i n v i t i n g  fore i g n  p r o c e s s o r s  to b u y  e x c e s s  p i n k  salmon. D o m e s t i c  

p r o c e s s o r s  w i l l  c o mplain, but our f i s h e r m e n  m u s t  hav e  m a r k e t s .  D e i o / i n g  

the w o r k  on this c o u l d  result in p a n i c  a n d  e c o n o m i c  d i s r u p t i o n .  The 

sa...on _ _ s h e r m e n  al.e^u.. are w o r r i e d  a b o u t  v n a c  w i l l  Ha p p e n  to t h e m  this 
s u m m e r .

I r e s p e c t f u l l y  recuesc yo u  to urge 

D e v e i c o m e n t  to m a k e  thi

s t a r t e d  on its su r v e y  w i t h o u t  do l a y . 

S Lr.ca r e l v ,

Of n e e  ct C o m m e r c i a l  F i s h e r i e s  

^d_io_te h i g h  priority, and to tec

< / /

Fre d F. Z h a r o f f  

A l a s k a  Stace Se n a t e
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Pa in  tonight with a low near 35 and scutneast w ines to 33 rncn. Rain  

snowers  tomorrow, m^n in tne uooer 30s. R ecc ra  mgn lor tms aate  was  
set in 1935 at 53. R ecc ra  low is 7, set in 1975, Sunsa i  *—  gnt at 5:17 o.m. 
Sunrise tomorrow at 3:33 a.m. g
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1 5 . 6 8  m l l a o m i  

catch of pinks
H U l f  C O - 0

3y C H R IS  3 L A C K 3 U R N  
Soec ia l Cn '-osoonaont  

F isn  ana Go. e ant ic ioates  3 
sear-mcora voaiak omK sa lm on  
"srves l  >n 1935. Accctatnq  to tne 
sreiiminary forecast.  tno 1936 omK  
sa imon oaten will oo 15 63 mill ion  
‘ isn. tne second  nienest eaten on  
•■ecord, exceeded  cm y ey tne 17.3 
—imon omK eaten in i960.

Tne *ov lo tno nxcnctoc) 19S6 
Sink saimon return is tno mild  
••inicr ol I93a-n5 wnich a llowed  
•ecord num cers  ot omK sa imon fry

to survive. The mild winter,
however, vas ta llowed t v  a co 'd.  
late soring wnicn is Ceiieved to 
nave re a c te d  t.ne ru m c e r  ol *ry 
surviving tn e ircu im ic ra tu  i.

In ’ 956 Kitoi 5av natcherv 13 
ex c e c te a  to con tn su te  aoou l a 
mill ion cm.K saimon to tne tisnery 
—  t e c a u s a  Kitoi n.as tunned  
rearing lacil it ies. 3s  orcouct ion  is 
a ltecteo  t y  co id  so n ng s  as are t.ne 
wile runs, 

m !9S5 me W ests ide  District 13 
(Ploase turn to Psge2)
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C.f cl.K

I ho  G en era l D istrict is e x p e c te d  
lo  p io .lu c e  o 001),001) pink sa lm o n  
h a rv est. I'iy  buiviv.il w as llm  
h ig h e s t on  re cu n l, < 111111 ' 1 1 .. 11 ■:. 1 
only hy llm co ld  sp in ig .
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o b i  III i . i l  o b  II i o  M .  m i l .  u n i  p i n k

b . i l i n o n  l i . u v o b l  w i l l  Im  . i r o i im l  
I l i t J . l l l l l l l i b l i .

11 io l i l i t l i  l e d  b . i l i l i o n  h a r v e s t  In
III ,! K n i l l . l k  .110.1 lb  l lApeOl l.' t l l o  III!

■i i on  I i l l  I j  m i l l i o n  lo . l i ,  a c c o r d i n g  
l o  t i l l :  ( i r u l l l l l l l l . i l F I t, 11 ,111(1 ( i. l l I I I!  
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I l i u  c h u r n  b i i l u i o n  c i i l c l i  i s  
11r1111. i . I I  i n  a r o u n d  ,i i i i i I I i o i i  II .I l 
I I I I' .l i ln, m i l l . i i  l o  r e o n i l  L'.i l i-lies 
In  11 ii: K i . t l i . i k  . i io . i

I Im  c n l i o  b . i l i i i i i i i  c a t c h  I s  
|ilo|oi .l i !i l l o  Im  . i l i o u l  L'lKI.IlOll II .I) 
In  I' . l l l l i , i .n i i i l .K  to  l l i u  l . l i t . h u b  III

recent y e a r s ,  
l l iu  Kiikj b.ilinon catch  is in  
t i e d  i n  In i  . in .m i l l  .|,()0i) l n . l i ,  

s i m i l a r  I n  l l m  i t / i l l  . m i l  I ' J l l l )  
C . l l C l l C S .

W lio l l io r  19110 w il l  In: a
piu l i l , i l i lc  salmon yc.it lot Kodiak  
l is l iu iii iun iJu()omls on pi ice; .mil 
l ifoccss in ij  capacity. Ilio/c is 
s om e c o n c c in  a m o ng  loc. i l  
(isliuiinun lli.it lliu mount loss  ol 
suvui.il sa lmon canneries in l lm  
K m li . ik  . iio.i  h a s  r u i lu c  oil  
process ing  capacity Imlow lli.il 
Heeded lor llm expected  lUUupmk  
Salmon tun
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Honorable Frea F. Zharoff - ' ^ 1 ' ? '  "
Alaska State Senate J“ '*• ■•«• -'fi <};.v,̂ in-
P.O. Box 405 
Kodak, AK 99615

Cear Senator Zharoff:

7haiu you for your rsrorancu.n concerning cr.e aoparenc lacs a; 
processing capacity to r.ancle salr.on harvested in t!:y Kccicx 
area next season.

Cn the surface, tr.ere does appear to oe a real oreolon. The 
Cfrlce of Ccrrvnercial Fisneries Development '/ill ce ccr.tactinn 
processors tnis winter to ceterrins tr.eir intent to process.
However, experience nas shown that many operators uo not -e.<e 
final decisions regarding tneir decree of aggressiveness in 
purchasing until snortly tefcre the season «nen rore is ,-nicwn 
aoout inventory levels and r.:ar:-;ot cunuiciuis.

I will certainly keep you inferred os this wcrx progresses.

Sincerely,

Lcron H. Lcunscury 
Co::;«ni ss i cr.er

LHL/rnst3002;n 
1 2 0 2 3 5 0
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S e n a t o r  F r e d  F. Z h a r o f f
A l a s k a  S t a t e  L e g i s l a t u r e
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M £ M 0 1 A C 2 U M
TO: Lcren Lounsbury

C o m m i s s i o n e r  0 7  C o m m e r c e  ar.d E c o n o m i c  l e v s '  : 7 m e n  1

Don Collinsworth -____  _ _  r . . ____ .
Commissioner or* Fish and Game | Q j j 1=L|G~’ cl'/;fw?u?.-p-.

r Kl.;;: Senator Fred F. Zharoff ̂  r-\\ T*0 / 10 ‘ j E 5 II J>
CATE: Uover.oer 12, 15 35

li\\ ...................... /.:
•i 'A !•• • * - - i  n

F E : Kcdiak Island process ino caoacitv

U i t i s :  C F  K c
^  ■* * I  I I  ^  I , - x  * • r— ^

According to recent; news records (see attachment!. Kcciak Island win 
excerience a near record oink salmon harvest next summer, witr. tn.is forecast, 
concerns have been raised that Kcoiak Islanc will not wove the procession 
capacity to hancie all tnese saimon. This is partiduiarly true for zre west 
sice or* Kodiak Island, bcrtsri’.c Shalikof Strait, where ail the existing 
processing plants are expected to be shut ocv.n throcon ”e/.t seas::-..

I would like to r'ind cut from you hew .many processors act wo 11 .-.ill operate on 
Kodiak Island next S u m m e r ,  arc hew many fish can they hancie? I: yen 0 0  not 
have this information, than please consider this mem.crancum a formal request 
for your departments to investigate the 19£5 processing capacity situation on 
Kodiak Island, and to determine if additional processing capacity will be 
needed.

Thank you for your prcmst attention to this matter. Please keec Mr. Karl Chi 5 
in my Juneau office informed of your crogress.

B M B



A L A S K A  D E P A R T M E N T  O F  FISH AND GAME 
D I V I S I O N  CF C O M M E R C I A L  FISHERIES

P RE LIMINARY F O R E C A S T S  AND PRCHJ ECTICN3 FC 
A L A S K A  SALMON FISHERIES

P R E L I M I N A R Y  TA BLES AND FIGURES TO TH 
A L A S K A  B O A R D  O F  FISHERIES

November, 1935 
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l.ili!* I. f.'MT.isted return, harvest, rscaprrm t (jn.il, |n r lin in ,iry  return, rsranenenl, harvrsl, eananer’ent 
errnr l i r  r i i f f r r r r r r  tieterrn rea lized  pr,r.i|*’mnt and pr.c.ipnrrnt qna ll, *'*1 return f n in . n l  error 
fnr ».i|or s.llrcn f ish e rie s  M ere  fnm .il fo rrra s ls  h tip  radr, 1770 I'M!). Prnjerled ,mil i r . i l l r n l  
Masha n m r r c la l  sajeon 'l.irvrstu with absolute and r r l . i l lv r  error, 17/0-I'M ', f I quern are In 
thousands o f sal»nn.

1 Only Hnjnr f ls h r r ir n  l/ irre  fom -il fpif-.ssl^ IProjerled n o l l r r l iv r Harvest nf a l l  Plasti
1
1

• f>l r H.ll|e 1
___ _____1

(i.llenn f is lif r je s
(III 1211/17 
1 nt r asled1 Pet uni 1

11 (Hole Hi.it riqures ’ i t ,! nn 1 Harvest
1 forecast rd Pi e l lainary Returns) (51 151/12) 16) (61/(11 1 19) (11/17) p e la t iin  In
1 (21 (11 - (HI 111-13) f (7) (01 (71-10) (Injected• m  it. / 1
1 (II Escapement (31 (4) It.inagrsent Error fnrrcast E iro r 1 fY o jrrtrd Ortual Pelat ive R la lrx jdn

Krar I Return Harvest Ooal Return Escape irent Harvest Itlirua.irals) / (thousands) / ! 
... . . . . *

Harvest ll irv rs t Errnr Errnr liar v rst
I

1970 ! 114347 77000 37267 64653 1 7271 47302 19996 34/ 47614
•

77/! 75500 60500 27M0 39/ 01/

1971 1 41140 20110 13030 50700 10643 321.17 - M 13 -A3< -9640 -19/! 4IMO 47500 -ROiV) -IJ< 60/
197? ! 52790 30470 22320 30795 13616 17.179 0704 31/ 21795 70/! 46700 32000 14700 46< 65*
l i / J  1 30050 10020 190.10 21650 106.16 11014 9194 46/ I7000 79/1 .10000 22.100 7700 .15/ 63/
1974 ! 27030 7500 20330 29150 19334 9016 996 5/ -1320 -5/1 I560O 21990 -63O0 -2 1 / 40<

1975 1 20740 04.15 20305 45937 204% 1 7441 -0191 -4P/ -17197 -37/! I99O0 26200 ■6100 -24/ 42/
I97f, 1 45202 25702 19500 40940 10060 30000 640 .1/ -.17.10 -0/1 37100 44400 -7300 -16* 61/

1977 1 4.1050 23740 19910 56475 21675 .14000 -1703 -9/ -12045 -23/1 .14/00 50000 -16100 -.121 f.o/

197(1 1 70.123 40737 21506 97940 36020 61920 -14434 -67/ -27617 -20/1 62900 02.1OO -19400 -24/ 77/

1979 1 049GQ 57210 27750 ♦ 100.123 37903 70.130 -10235 -37/ -23363 -22/! 72000 onnoo -If.nno -19/ 79/
19(10 1 1249.10 nr.if.o 30570 144096 62490 01M 6 -23920 -62/ -19166 - i .k  : I026OO II0000 -7400 -It 04/
1901 1 70500 55420 2.1000 116075 20095 07200 -rn i5 -25/ -375’)5 -32/1 74500 11.1300 -3nno.) -34 i m

190.? I 13 W O 107340 26120 105503 27913 77S70 - i o r .3 - It 30557 21/! IJ5000 109100 25100 m /
19(13 1 97210 74.3.10 22000 129363 20672 IPOf.1l -3792 -25/ -.42153 -25/! 94000 127200 -3.1200 -26/ 71/
1904 ! 119060 01671 37397 I50034 474I0 102624 -10013 -27/ -.10966 -21/1 103560 1.12505 -20145 •22/ 79/
1905 1 I22T.29 7WV719I 35934 163952 4.1916 1200.16 -7902 -22/ -41323 -25/! I0024I I4(6I0 -36369 -25/ Roi

I

1970-19 7M27 
Pveraqen

51276 25.163 05244 20070 56374 - m i -14/ -0617 -0.10/!
1
■

67113 76.1.10 -7226 •01!
1*
t

71/

fiver,>|i-s without 0440 32/ 2.1490
f

32/! 106.10
•

26/!
regard lo  siqn



Obs. Return v e r su s  Fcst .  Return
Majo r  F i s h e r i e s  v/Hh F o rm a l  F o r e c a s t s

F o r e c a s t e d  Re tu rn  (m i l l i on s )
F i g u r e  1. R c l n t i o n o h i p  b e t w e e n  o b s e r v e d  r e t u r n  ( m i l l i o n s )  a n d  f o r e c a s t e d  r e t u r n  

( m i l l i o n s )  for m a j o r  s a l m o n  f i s h e r i e s  w i t h  f o r m a l  f o r e c a s t s ,  197 0 — 191*5 . 
A l s o  s h o w n  a r e  th e  r e g r e s s i o n  line, Y - G .54 + 1 .027 X, R s q u a r e d  - O.f,90, 
t o g e t h e r  w i t h  00 p e r c e n t  c o n f i d e n c e  i n t e r v a l s ;  w h e r e ,  Y = O b s e r v e d  
R e t u r n  a n d  X = F o r e c a s t e d  R e t u r n .
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'■•V

* V
t/1

c:

o

-• • 
n

“v

L

u

j :

u

Q>
N
L
0)

l/l

. n

O

v i o o i ».d l . i i l j r v cj ii5  s
P r o j e c t e d  S t a t ew i d e  H a r v e s t

10 30 S O 7 0 90 1 1 0

F o r e c a s t e d  I l a r v e s t  (m i l l i on s )
1 30

F i g u re  2 .  R e l a t i o n s h i p  be tween  o b s e r v e d  h a r v e s t  ( m i l l i o n s )  and  p r o j e c t e d  h a r v e s t  
( m i l l i o n s )  .Cor Alaska  commerci a l  sa lmon f i s h e r i e s ,  1 970 - 19 05 .  Also si town 

a r e  t he  f i t t e d  r e g r e s s i o n  l i n e ,  Y = 7 . 4 0  3 1 .027 X, R s q u a r e d  = 0 . 7 7 1 ,  
t o g e t h e r  w i t h  00 p e r c e n t  c o n f i d e n c e  i n t e r v a l s ;  whe re ,  Y = Obse tvod 
l l a r v e v s t  and  X = F o r e c a s t e d  H a r v e s t .
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J 2 0  -

8 0 -

E3  ciium

0  f l - ' k

C h I n o o k / C o h o

| | S o c k o y o
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F i g u r e  4.  Alaska  commercial  sa lmon h a r v e s t s  by s p e c i e s ,  1955 -  1905,  and t h e  
1906 p r o j e c t e d  h a r v e s t .
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l i i l ' l f  7 .  O i m | v i r  1 n o n  o f  

1 o f  n o m e  P i . l j o r

n e t  m l  n i n l  f o r  r e . i n t .  1 t f t ' i  n o  1 i r o n  r o t  n t  t i n ,  

A i n  o k a  n n l m o n  M r l i o i l r n .

w i t h  o r r o r n  n n < l  r e l n t l v p  e r r o r r ,

1  I t  o i l  r t i  i n  I n  o f I I  n i l

A t  0 . 1 f l p p t i  o n

I 1 )  

l i n t  v  o u t

1 7 )

H r  r . i  j < ’n> m l

< n
p o t l l l  II 

( I )  * ( 7 )

( 1 )
t o  r r . i  n l  o  (I 

H o t  n r  i i

l r . )

H r  r o r  

( 1 )  -  ( 1 )

f r . )

r > p |  . i i  I v *•

(  5 )  /  (  J  ) >

S t o u t  It p h i  f l n u i  l i n . i r . l  p i  n 111 l i t I t )  4 /  1 1 7 0 0 0 1 7  1 7  J 3 I M 0 0 -  l l  r.  7 j - 7 7 1
H o f  1 l i n t  n  f l o u t  l i r . i r , t  i > t  n | > l  I i k ? n r , t r , 0 0 0 , 1 2 1 1 5 ) 6 l l  9 0 0 - 1 6  r , ) r, - 5 1 1 1

P o i i t l i o i n l  p r o  t o t  o  1 p l  n k r , n  o  n  n 7 0 0 0 0 7 0 9 0 0 1 7  7 0 0 - 7 n ; '  n  o -  1 0 1

f ’ r i u e o  W i l l i a m  S o u n d p i  n k 7 5 0 r>7 7  7 l r . 7  7 7 7  1 7 1 5 0 0 - r . 7 7 l -  7  t l
c h n m 1 7  n o 1 0 | 1 1 7 1 2 I 0 9 0  i n 1  1 1

i w s  r o , i i i i l  n i r . t r l e t r » o r  k e y  o l r ' 0 1 1 7 1 9 7 7 7 0 - 7 7 7 -  5 6 1

( . u p p e r  R l v p l u n r k e y r Q 7 n 6  1 1 1 5 5 0 1 7 n o 7 7 1 M l
e h  1 n o o k 1 6 1 5 0 1 5 - r , - I I I

| , f ( w p i  r o o k  I n l e t - p l  n k 1 1 1 7 n r . 1 1 5 3 1 7 1 7 - 7 1  r. - i r . i
f in u l . l ie r  n . i i u l  O u t e r  D l n t r l e t n

U p p e r  C o o k  I i i I p L n o r k e y  p . 16  n o 1 1 6 ? 5 0 5 1 3  1 0  0 - 1 6  5 1 -  I l l

K o d l n k • p l  n k 7 1 1 0 7 6 ( 1 0 9 9 1 0 6  7 n o - 3 1 6  0 -  1 7 1

(. ' Ii  1 < i o  1 k n o r k p y  p  

p l  n k

1 1  1 0  

1 7  5
7 1 7

1 5 5

1 0 7 6

5 . 1 0
7 1 9 0

5 0 0

6  6  1 

-  1 0

. 1 6 1

6 1

f i n i i l . l i  P p i t l r i n n l n p t  o k . 1 1 9 6 1 6  0 0 5 9 9 6 5 0 0 0 - 9 9  r, - 1 7 1

O r  I n t e l  l i n y n o e k p y  p 7 . 1 1 7 1 1 . 1 1 5 1 3 6 6  2 f t 3  4  7 0 0 - i n . ’  n - 5 1

f i r  I n t o )  I t n y ,  f h i n h n q n  k  

1)1 l i t !  1  c t
c l i  1 n o o k 6  7 l  7 5 1 9 2 l  n n - 1 - 7 1

T U T A l . ) 7 0 0 . 1 7 1 1 9 1 6 1 6 3 9 5 2 1 7 7 . 6  7 9 - 1 1 3 7 1 - 7 5 1

!r i or
1001



T a b l e  3 .  I’r e l l m l n a r y  19Hrj A l a n k n  roimn •• r r  1 a 1 r.a I n o n  h n r v e n t  by n p e c i e n  a n i l  f i r . l i i n g  
a t n n .

s r i : n r : s

f Ii 1 n o o k Nnrk.oy n Co ho I’l n k Ch imi T o t a l

F i n h l n g  A r r a

Ho nt h o r n  S o u l  l i on nt r  r n 7 6 .  7 m i . ; J 1911. 4 ,10 4 7 2 . 7 1 3 0 0 . 6 3 416 0 . 2
Nor tl i  or n S o u t h  on nt  o r  n ' 1 111. r. 7 1/  . 4 1 3 4 1 . 1 7 0 5 1 5 . 5 1 9 6 6 . 2 7 4 7 3 0 . 0

S o u t h  r a n t  or  n S t a  t i n t  l e a l :»r» r» - 3 1 0 4 9 . 7 2 5 3 9 . 4 5 0 9 f i n . 2 3 7.66 . 0 5 0 0 9 9 - 0
HoyI on  T o t a l

Cor rlov a Ar oa -11.5 1 4 4 1 . r. 1 0 1 3 . 5 2 5 0 7 4 . 6 1 794  . 7 7 0 0 0 7 . 4
Cook  I n l o t  Ar o a 2-1.3 4 n  n . n 6 79 . 4 1 3 1 3 . 2 7 4 4 . II 6 0 4 2  . 6
K o d i a k  A r o a 5 . 0 1 H J o . 0 2 0 0 . 0 7 3 3 5 . 0 43 1 . 0 9 0 0 1 . 0
C l i i g n l  k 1 . 9 9 4 3.11 2 0 3  . 7 17 5 . 0 26 . 1 1 3 50 -6
S o u t h  I ' o n l n n u l a fi . 0 2l)f. 7 . 0 If. 1 . 0 4 3 9 6 . 0 1 3 * 1  . 0 7 9 6 6 . 0

C e n t r a l  S t a  t i n t  l e a l n o .  7 104011 . 2 2 3 0 7 . 6 3 0 2 9 3 . 0 3 0 3 7 . 1 5 4 9 2 7 . 5
H o y i o n  T o t a l

Al n u t  I n n  I n l a n d n 0 . 0 1 . 0 0 . 0 0 . 0 1 4 . 0 1 5 . 0
Nor tl i  I ' e n l n n u l a 2 2 . 0 2 5 1 0 . 0 1 7 0 . 0 4 . 0 6 9 0  .0 3 4 1 2 . 0
H r i n t o l  Hay A r e a 1 2 2 . 0 23 47 2 . 0 1 6 1 . 0 0 . 0 06 4 . 0 2 46 1 9 . 0
Kunkokwlrn A r e a 7 4 . 1 1 2 1 . 2 3 02 .1 0 . 0 7. 24. 7 00 2 . 1
Yukon  A r e a 1 4 6 . 2 0 . 0 5 7 . 4 0 . 0 1 0 3 0 . 0 1 2 3 4 . 4
N o r t o n  S o u n d 1 9 . 5 0 . 2 2 2 . 1 3 . 6 1 3 4 . 7 1 00 .1
K o t z e b u e  Ar e a • 0 . 0 0 . 0 0 . 0 0 . 0 57.1 . 4 521 . 4

W e o t e r n  S t a  t i n t  l e a l 3 03 .n 2 6 1 1 2 . 4 7 92 -6 7 . 6 3 4 0 7 . 6 307 04 . 0
R e g i o n  T o t a l

w»mrFrrrnrrrpr“”r~rtrrr ~r-rrr--------=--rrrrrrtr...rnrrr

ALASKA 9X3TAI. 73 9 . 0 3 0 3 6 9 . 0 5 6 3 9 . 7 0 9 2 0 9 . 7 1 0 5 9 1  . 5 J 4 4 6 1 0  . 4



T a b l e  4 .  P r e l i m i n a r y  1 9 0 5 S o n t h o a n l  nt  n AI anka commor c l a l na 1 moil h n r v e n t  hy n p a c i  er.
a n i l  m a n a g e m e n t  a t o n .

• SPKCl f 'S

C h 1 n o o k S o c k e y  e C o h o PI nk Chinn T o l a  1

M a n a g e m e n t  A r o a

S i i u t h o r  ii S o u t h e a s t e r  n
P o r t  l a n d  C a n a l  g i l l  n o t ? .n 1 r, 7 .0 46 . 9 G 49 - 7 7 1 0 . 2 1 0 0 4  -7
Anno L i e  I n l a n d  g i l l  n o t 0 . 3 4T .n 1 4 . 0 3 94 -3 3 4 . 0 4 9 3  . 2
Anno t i e  I n l a n d  t r a p 0 . 4 1 0 . 9 3 . 5 497  . n 1 . 5 51 4 . 0
P r i n c e  o f  W n l e n  I n .  g i l l lie t  1 . 7 ■ 26 5 . 3 <11 .1 5 0 4  -9 6 9 . 6 1 0 1 2 . 7
S t i k i n c  K l v e r  g i l l  n o t . 0 1 . 1 1 . 9 5 . 3 1 . 9 1 0 . 2
S o u t h e r n  h a l t  h e r l o h 7 . 0 0 . 1 4 5 . n 9 . 7 7 0 0  . 0 3 4 5 . 6

S o u l  h o r n  d l n t r l c t n  n o l n o 1 5 . 0 6 1 6 . 3 3 7 6 . 3 2 0 7 3 7 . 9 6 0 0 . 4 2 9 0 7 0 . 9
S o u t h  or  n d l n t r l c t n  t r o l l 5 4 .  f, 1 . 3 6611. 9 9 0 . 0 6 . 7 . 0 2 9  . 0

S ou l  h o r n  S o u t h e a s t e r n  t o t a l 7 6 . 7 1 1 1 1 . 7 1 1 9 0  - 4 3 0 4 7 2 . 7 1 3 0 0 . 6 3 416 0 . 2

No t h e rn  S o u t h e a s t e r n
T a k u - S n e t t l n l i am  g i l l  n o t  
Lynn Canal  g i l l  n e t  
Ya k u t a t  g i l l  no t  
N o r t h e r n  h a t c h e r l e n  
N o r t h e r n  d l n t r l c t n  no lne  
N o r t h e r n  d l n t r l c t n  t r o J l

3 . 0
3 . 4  
1 . 0  
0 . 0
7 . 5  

1 6 3 . 7

0 7 . 1  
337  . 2  
233 . 4  

. 0  
7 3 . 3  

6 . 4

5 2 . 3  
1 0 9 . 1  
1 9 3 . 5

6 . 2
6 0 . 3  

9 1 9 . 7

3 1 2 . 0  
2 6 0 . 3  
1 6 . 1  

46 2 . 1  
1 0 5 9 4 . 0  

0 7 0 . 2

1 0 7 . 9  
003 . 6  

1 2 - 3  
3 42 . 0  
6 53 . 6  

4 6 . 0

56 3 . 0  
1613 . 5  
456 . 3 
0 1 1 . 1  

1 93 00 .7 
2006  .1

N o r t h e r n  S o u t h e a s t e r n  t o t a l 1 7 0 . 6 737  . 4 1341 .1 2 0 5 1 5 . 5 1 9 6 6 . 2 2 4 7 3 0 . 0
Itncnr.rnrrTtrrTPrr r;nrrr-rrrrrrrrnrrm: nrr-rrrrr-cppr rr-r-rr

SOU'III PASTERN I1HGION TOTAL 2 5 5 - 3 1 0 4 9 . 2 2 5 3 9 . 4 5 0 9 0 0 . 2 3 2 6 6 . 0 5 0 0 9 9  - 0



Tnl i l  r  5 .  I'r o 1 1ml n.-i i y 190 5  C e n t r n l  Hoy I o n  Al n n k n  c o m m e r c i a l  n a l m o n  h n r v o r . t  hy r . | o r i r n  
n n d  m a n a g e m e n t  n r  on .

sn:cii:s
( h 1 no o k S o i k o y o Cnl io r l  nk I' l l  urn Tot  a 1

h n n a g p m e i i t  Al e a

Coi  dnv.n Ai on 
t i e r i n g  O l v o r  
Ct>| p e r  O l v r t  
I'l 1 in o w J | l 1 nm Schmd 

l l n l r l i r i  ) on 
Coij l i l  1 1 h i  nt  r I r t  
linn Ym  1 k I) 1 r:t r 1 i t  
Krhnmy 1)1 nt  1 1 r t  
( l one r  nl  p u r  no n o l i i e

0 . 2
4 2 . 2

0 . 9
. . o
. 0

0 . 6

70 9
9? /  . n

1 r-0 . 0  
76 . 9  

7 . 7  
1 1 4 . )

4 1 9 . 0  
9 9 0  . 0

1 . 2 
. 0  

0 . 1  
1 0 . 4

0 . 1
1 7 . 0

1 2 7 4 . 0  
S71 . 0  

3 7 . 4  
1 0 0 . 9  

2 3 1 2 3 . 9

0 . 1
5 . 0

3 . 0  
766 . 0

n . ii 
1 . 4  

1 0 0 0  . 9

4 4 4 . 9  
199  I . 5

I 77 7 .n
I I  i n .  7 

7 2 . 4
10 4 . 6  

7 4 7 5 7 . 5

Pi 1 n e e  H l l l l n m  r o u n d  l o l n l 1 .1 40 3 . 1 1 9 . 7 2 9 0 9 6 . 7 1 7 0 0 . 1 7 6 0 5 1 . 0

C o t d o v n  A r e a  t o t a l 4 3 . 9 1441 . 6 1 0 3 3 . 9 2 9 0 7 4 . 6 1 2 9 4 . 2 2 0 0 0 7 . 4

Cook  I n l o t  A r m  
h i v o r  Cook I n l e t  

O u t e r  I>1 nt  r 1 r t  
S o u t h e r n  h i n t  r l e t  
Knml n h n k  D i n t  I l e t  
P n n L e r n  h l n t r l c t

. 0  
1 . 0  

. 0 

. 0

9 2 . 0  
04 .1
7 0 . 3
7 4 . 3

3 . 2
4 . 3  
7 . 0

. 0

6 1 0 . 2  
91 0 . 9  

0 . 2  
92 .4

1 1 . 0
9 . 5
n . j
5 . 1

7 7 5  J 
6 1 3 . 0  

n o r .
1 71 . 9

l .owor  Cook I n l e t  t o t n l 1 . 0 7 7 0 . 7 9 . 9 1 2 2 9 - 7 3 0 . 6 1 5 4 9 . 5

Upi ' or  Cook I n l e t  
C e n t r a l  h l n t r l c t  
n o r t h e r n  h l n t r l c t

21 . 4  
1 . 9

36 09 . 1 
1 6 3 . 0

940 .7 
7 9 . 7

5 7 . 0
26 . 5

6 0 2 . 9
3 1 . 2

4991 . 2  
301 . 0

Up p e r  Cook I n l e t  t o t n l 2 3 . 3 ’ 0 9 7 . 1 6 19 9 0 J . 5 7 1 4 . 1 5 7 9 3 . 0

Cook I n l e t  A r e n  t o t n l 2 4 .  J 413 0.11 6 2 9 . 4 1 3 1 3 . 2 7 44 -0 6 0 4 2 . 6

l l r l n t n l  nny
Hy e i j l k  h l n t r l c t  
t h j a n h l k  h l o t i l c t  
Nnki ie k-Kv i c h n k  h l n t r l c t  
1111111109*1 k h l n t r l c t  
T o g l n k  h l n t r l c t

4 . 0
7 . 0
6 . 0  

6 0 . 0  
37 . 0

7 49 7 . 0 
6 ) 4 6 . 0  
0 1 ) 6  . 0  
13 73  . 0  

2 1 0 . 0

3 3 . 0
6 1 . 0  

- n . o
2 0 . 0
3 9 . 0

0 . 0
0 . 0
0 . 0
0 . 0
0 . 0

1 1 0 . 0  
1 1 9 . 0  
17 6 . 0  
2 5 J . O  
206 . 0

7 6 0 4 . 0  
6 5 ) 1 . 0
0 3 7 3 . 0  
1 6 6 *  . 0

492 . 0
It r 1 n t  o l  n n y  t o t a l I 2 2 . 0 23 47 7 . 0 16 1 . 0 0 . 0 0 6 4 . 0 2-16 1 9 . 0

CRHTRAI. RfXJ ION 3UTAI, 1 0 9 . 0  2 9 0 4 4 . 4  1 n 2 J . 9 2 6 3 0 7 . 0  2 9 0 3 . 0  6 0 3 4 9 . 0



T n l d  p f i . I ' r r* I  I m 1 iwi r y 19115 W p r l w n r d  l l p t j l n n  A l n n k n  r o m m o r c l n l  m l r o o n  
h n r v e n t  by  n |  p c l  »*r: n n d  mnnn i / p | i i r n l  .h i m ,

riiuir.r,

( l l t n o n k  S o r k . p y p ( o l i o 11 n k (.'Ii inn • l td  n l

111 nn t j o m e n t  At m

R o d i n  k A r m 5 . 0 1 IM 0 . (I 7 0 0  . 0 7 3 3 5 . 0 4 1 1 . 0 9 0 0 1 . 0
C l i l i j n l k  A r m 1 . 9 9 1 1 . 0 7 0 1 . 7 1 1  5 . 0 76 . 1 1 1 5 0 . 6
A l n n k n  T o n i  unt i l  n n n d  A l r n t l n n n

S o u t h  I'r? n l  nn ii 1 a . 6 . 0 7 0 6 ? . n 1 6 1 . 0 4 3 9 6 . 0 13 4 1 . 0 7 9 6 6  . 0
Hot I II 1’p n l n n u l . i 77 . 0 7 lil 0 . 0 1 7 0 . 0 4 . 0 6 9 0  -0 3 4 1 2 . 0
A l n u l l nn i G l n n d n 0 . 0 1 . 0 0 . 0 0 . 0 1 4 . 0 1 5 . 0

A l nn kn Fenln. Alcul. toLnl ?0.0 -15111 .0 3 3 1 . 0 6 4 0 0 . 0 2 0 5 3 . 0 11)93.0

W H S I W A R U  R E G I O N  lUT.'t. 3 4 . 9 / 3 5 4 . n 0 1 1 . 7 1 1 9 1 0 . 0

mm fm mm f. mm mm mm fm

25)0.1 7 76 74.5



T a b l e  7 .  P r e l i m i n a r y  1 Til1) Ar cl  I c - Y u k o n - K u u k o k w  Im R e g i o n  Al n n k a  c o m m e r c i a l  on 1 mnn 
h n r v e n t  l»y r.j-oi l on  n m l  m a n a g e m e n t  a r e a .

srrcibr;

(It 1 n o o k H o c k e y e Col i o Pl nk (.h inn T n t n  1

M a n a g e m e n t  Ar on

F u n k o k w i m  A r e a  
F u n k o k w i m  R i v e r  
Ki mk o k wl m Ray

1 7 . 1
36  . 2

105  .r> 
1 1 ,r.

3 1 5 . 6  
1 6 . 5

0 . 0  
0 . 0

1 9 9 . 5  
2 5 . 2

6 7 9 . 6  
1 77.5

F u n k o k w i m  A r e n  t o t a l • 7 1 . 1 I 2 1 . 2 3 02 .1 0 . 0 2 2 1 . 7 00 2 . 1

Yuk o n  R i v e r
f ' w o t  Yukon R i v e t  
l - pper  Yukon R i v e r

1 1 1 . 0
5 . 7
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T a b l e  9 .  P r e l i m i n a r y  p r o j e c t i o n s  of  1906 
by s t a t i s t i c a l  r e g i o n  and n pc c i
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e s .

comm or  ci  n l  
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’ MEMORANDUM State of Alaska
TO: Greg Baker, Deput;' Commissioner 

Department of Commerce and 
Economic Development

t h r u :  paui Peyton, Acting Director 

Office of Coimiercial Fisheries 
Development

f r o m :  Richard Reynolds
Development Specialist 
Fisheries

DATE: March 24, 1986 

F IL E  NO.:

T ELEPH O N E NO.:

SUBJECT: Kocj-i ak/Chignik Salmon 
Processing Capacity, 
Preliminary Draft

This is a preliminary draft report which should not receive very wide 
circulation. I have not confirmed the projected run data with the 
Department of Fish and Game, and processor responses have hot been 
verified in any independent way.

Generally, pink salmon sales appear to be exceeding expectations and 
the mood of processors recently seems to be more positive toward 
operations this season.

Canned Pink Salmon Inventories (number of cases)

11/1/85 2/1/86 Shipments

12-4 lb. 
48-1 lb. 
48-1/2 lb. 
48-1/4 lb.

80,286
1,996,085

994,101
59,607

3,130,079

61,388
1,354,917

657,732
50,608

2,124,645

18,898
641,163
336,369

8,999
1,005,434

11/1/84 2/1/85 Shipments

12-4 lb. 
48-1 lb. 
48-1/2 lb. 
48-1/4 lb.

29,712
1,797,227
820,999
49,043

"2,697,041

21,119
1,362,756

400,248
38,755

1,822,878

8,653
434,471
420,751
10,288

874,163

11/1/83 2/1/84 Shipments

12-4 lb. 
48-1 lb. 
48-1/2 lb. 
48-1/4 lb.

34,108
1,384,591

714,054
70,694

2,203,447

27,842 
1,013,489 
492,202 
36,845 

T,570,378

6,266
371,102
221,852
633,849
633,069

2-001 A(R«v 10-84)
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Canned Pink Salmon Inventories (number of cases) (cont'd)

11/1/82 2/1/83 Shipments

12-4 lb. 48,633 36,283 12,350

48-1 lb; 1,506,304 1,102,135 404,169
48-1/2 lb. 1 ,064,98c. 545,680 519,305
48-1/4 lb. 81,108 66,607 14,503

2,701,030 1,750,703 950,32?

As of February 1, total unsold inventories are up 16% over the same 
time last year in terms of running cases. However, there are actually 
fewer 48-1 lb. cases on hand. Sales, particularly of 1 lb. tails, are 
up substantially over the past three years. The following analysis 
was provided by Ocean Beauty Seafoods:

Pink Salmon 48-1 lb. cases

Period
Current
Year

Prior
Year

Increase
Cases %

7/1 - 10/31 577,000 543,000 34,000 6.3

November 122,000 74,000 49,000 66.2
December 251,000 209,000 42,000 20.1

January 287,000 185,000 102,000 55.1
1,238,000 1,011,000 227,000 22.5

Increased sales are attributed to cheaper prices, the ASMI promoti on
program and greater consumer awareness of the product's nutritional 
qualities. I have not yet attempted to quantify the degree of actual 
price reductions allowed or to estimate the possible effect such 
reductions may have on raw fish prices next season or packers' margins.

U. S. Cold Storage Holdings (Millions of Pounds)

11/30/85
Current Year 

12/31/85 1/31/86
Prior Year 
1/31/85

King 6.5 5.5 4.6 2.9
Coho 14.9 13.2 7.7 10.2

Chum 21.0 20.0 13.1 18.0
Pink 14.9 10.8 6.9 1.5
Red 7.1 6.2 3.2 1.5
Unclassified 4.7 4.5 4.1 2.6

69TT 60.2 39.6 36.7

The 1986 pack will begin to reach market outlets in volume during 
August. Including February, that means that there are six months 
remaining before the new pack becomes available. Sales will not 
continue at a constant rate, but expected carry-over projections have 
not yet been made.
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CANADIAN SUPPLIES IN 1936

Canadian production does have an effect on the market. Pink salmon 
production in Canada has a dramatic even/odd year cycle.

British Columbia Canned Salmon Pack in 48-1 lb. lb. Case Equivalents 

1985 1984 1983 1902 1981

Red 590,302 239,949 370,855 551,145 648,401
Pink 1,067,301 366,098 999,739 138,648 1,105,915

In 1985, when 1.1 million cases of pink salmon were produced 
(including production from U. S. salmon), the British Columbia harvest 
was 20.3 million fish. The 1986 forecast harvest in B.C. is 
about 6.9 million.

PREDICTED 1986 DAILY HARVEST OF SALMON IN THE KODIAK/CHIGNIK AREA

Daily harvests as a percentage of the total catches during 1980 and 
1984 were calculated for the Kodiak area and applied to the 1986 
Department of Fish and Game forecasts. For the Chignik area, 1979 was 
used as a comparable year for pink salmon, 1983 for red salmon and an 
average of the two years was used for other species. Again, for 
Chignik, the daily harvest percentages were applied to the current 
forecasts to arrive at expected daily production rates for 1986.

1986 Season Point Forecast Harvest (Fish)
Koai ax Chianik

Pink 15,679,000 1,940,000
Red 1,500,000 2,160,000
Chum 1,000,000 300,000
Coho 200,000 250,000
King 4,000 5,000

In Kodiak, the north-end and west-side are expected to produce the 
majority of pink salmo.i harvested:

Afognak 494,000
Kitoi 979,000

West-side 12,258,000
Alitak 800,000

General 990,000
Mainland 158,000

T5,6/9,00U

In order to compare processing capacities, daily catch projections 
were converted to pounds using the following factors (pounds/fish).
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Kodiak Chianik

Pink 3.5 3.3
Red 5.6 6.9
Chum 8.0 7.4
Coho 8.6 7.5
King 21.0 19.2

The final report will describe complete daily catch projections, by 
species. This paper concentrates on the peak period July 22 - 
August 14. The attached graphs illustrate the magnitudes involved. 
Production may be expected to reach 4.7 million pounds on August 4. 
Of this total, about 3.8 million pounds would b^ pink salmon. In 
tabular form:

Daily Predicted Harvest of All Species (millions of pounos) 

Kodiak Chianik Total

7/22 1.7 .3 2.0
23 1.3 .1 1.4
24 2.2 .1 2.3
25 3.0 .2 3.2
26 2.8 .3 3.1
27 2.3 .3 2.6
28 2.4 .3 2.7
29 3.5 .2 3.7
30 3.4 .3 3.7
31 2.7 .6 3.3

8/01 2.1 .7 2.3
02 1.6 .1 1.7
03 2.4 .6 3.0
04 4.6 .2 4.8
05 3.6 .1 3.7
06 3.2 .9 4.1
07 2.5 1.1 3.6
08 2.5 .7 3.2
09 1.7 .6 2.3
10 2.5 .3 2.8
11 2.1 .1 2.2
12 2.0 .5 2.5
13 1.6 .3 1.9
14 1.1 .3 1.4

Processors operatinq in the Kodiak and Chignik areas were contacted by 
phone to determine the physical capacity of existing plants ana 
individual production plans for the 1986 season. To date, only firms 
with shorebase facilities in the area have been included in the 
survey. Some of those firms also operate floating processing 
facilities which are accounted for if they are also expected to 
operate in the area.
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The following firms indicated that they would process salmon in 1986:

Alaska Fresh Seafoods 
All Alaska Seafoods 
Alaska Pacific Seafooas 
Columbia Ward 
East Point Seafood 
International Seafoods 
King Crab, Inc.
Larsen Bay Cannery 
Ursin Seafoods 
Western Alaska Fisheries 
Smokwa Shell 
Aleutian Dragon 
Chignik Pride

1. KodiuK, shorebased

2. Kodiak, shorebased

Daily Processing Capacity (Pounds)
i-rozen 

85,000 - 90,000 

200,000

Canned

3. Floater owned by #2

4. Kodiak, shorebased

5. North-West Side,
shorebased

6. South-End, shorebased

7. Kodiak, shorebased

(200,000 tentative 
after 7/25)

160,000

120,000

180,000 - 200,000

75,000 
(plus 65,000 tentative)

8. Kodiak, shorebased 100,000
(plus 100,000 tentative)

9. West-Side, shorebased

10. Kodiak, shorebased

11. Floater owned by #10

12. Kodiak, shorebased

13. Kodiak, shorebased

14. Chignik, shorebased

(125,000 Tentative) 

(125,000 Tentative)

150,000 - 170,000

60,000

250,000

240,000-290,000

342.000

500.000

(240,000-280,000
tentative)
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15. Floater owned by =14 (75,000 - 00,000
tentative after 7/25)

16. Kodiak, shorebased 285,000 525/300

17. Chignik, shorebased 200,000 - 300,000

Those processors that have canacity which is noted as tentative, 
generally indicated they woulu utilize that capacity if contracts for 
sale of fish were obtained, if the price of fish was "right," if fish 
were available and so on.

Adding the more conservative figures, gives a total daily freezing 
capacity of 1.9 million pounds and canning capacity of 1.6 million 
pounds.

Two very large plants account for a production capacity of nearly 1.5 
million pounas per day. Obviously, it is critical that these 
facilities do actually operate as indicated.

While a large part of the required processing capacity seems to exist, 
there may well be individual fishermen who are unaole to gain access 
to available processing facilities because of tendering proDlems, 
unwillingness of processors to commit to service new vessels, ana 
other factors.

A large part of the question yet to be resolved is the willingness of 
processors to freeze pink salmon. It is obvious that canning capacity 
will fall far short of the volume necessary to handle all the pinks.

Processors generally indicated that they would handle Kodiax and 
Chignik fish before seeking sou.ces of sipply outside the area.

RR/sal716s 
32686c
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J a n u a r y  6, 1986

Mr. D o n a l d  F. N i e l s e n  

S e n i o r  V ice F r e s i d e n c  

B r i s t o l  Bay N a t i v e  C o r p o r a t i o n  

P.O. Bo x 100220 

A n c h o r a g e ,  A l a s k a  9 9 5 1 0

Dear Don:

T h a n k  yo u  for s e n d i n g  me a c o p y  of y o u r  D e c e m b e r  30 letter to 

G o v e r n o r  S h e f f i e l d  r e g a r d i n g  the N u s h a g a k  p r o c e s s i n g  s i t u a t i o n .  The 

l e t t e r  c o n t a i n e d  m u c h  v a l u a b l e  i n fo r m a t i o n .

C o n c e r n s  a b o u t  the e x p e c t e d  1986 N u s h a g a k  R i v e r  p i n k  s a l m o n  run 

w e r e  b r o u g h t  to m y  a t t e n t i o n  e a r l i e r  in December.' On D e c e m b e r  24, I 

w r o t e  C o m m i s s i o n e r  L o r e n  L o u n s b u r y  of the D e p a r t m e n t  of C o m m e r c e  and 

E c o n o m i c  D e v e l o p m e n t  r e q u e s t i n g  that a p r o c e s s i n g  c a p a c i t y  s t u d y  be 

c o n d u c t e d  for the N u s h a g a k  and o t h e r  l o c a t i o n s . The s u r v e y  is the first 

step in d e t e r m i n i n g  if s u r p l u s  s a l m o n  w i l l  be a v a i l a b l e ,  there b y  

e s t a b l i s h i n g  the j u s t i f i c a t i o n  for the G o v e r n o r  to in v i t e  f o r e i g n  

p r o c e s s o r s  into A l a s k a ' s  i n t e r n a l  w a t e r s  to b u y  salmon.

S u r p l u s  p i n k  s t o c k s  a p p e a r  to be a m a j o r  p r o b l e m  s t a t e w i d e  this 

year. K o d i a k  Island, a l s o  in Se n a t e  D i s t r i c t  N, looks like it w i l l  ha v e  

a p a r t i c u l a r l y  c r i t i c a l  problem.

Mr. K a r l  Ohls in m y  J u n e a u  o f f i c e  is the aide w ho  w i l l  be h a n d l i n g  

this issue. If you r e q u i r e  a d d i t i o n a l  i n f o r m a t i o n  or a s s i s t a n c e ,  p l e a s e  
do n o t  h e s i t a t e  to call.

S i n c e r e l y ,

Fred F. Z h a r o f f  

A l a s k a  State Senate

cc: G o v e r n o r  Bil l  S h e f f i e l d

■Repre s e n t a t i v e  A d e l h e i d  H e r r m a p n ,
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TELECOPY (907) 27&392A

D e c e m b e r  30, 1935

T h e  H o n o r a b l e  B i l l  S h e f f i e l d  
G o v e r n o r  o f  A l a s k a  
S t a t e  o f  A l a s k a  
P o u c h  A
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  G o v e r n o r  S h e f f i e l d :

T h e  f i s h e r m e n  o f  3 r i s t o l  B a y  n e e d  y o u r  h e l p  in s e c u r i n g  
m a r k e t s  for the 1986 p i n k  s a l m o n  h a r v e s t .  In 1984 m o s t  
f i s h e r m e n ,  e x c e p t  for t h o s e  in the N u s h a g a k ,  h a d  to t h r o w  
t h e i r  p i n k s  o v e r b o a r d .  We  d o n ' t  w a n t  to s e e  th i s  h a p p e n  
a g a i n .

A t  the p r e s e n t  time, m o s t  c a n n e r i e s  w i l l  be s h u t  d o w n  
a n d  m a i n t a i n  f r e e z i n g  o p e r a t i o n s  o n l y  because, o f  the low 
p r o j e c t e d  h a r v e s t  o f  r e d  s a l m o n .  T h i s  m e a n s  th a t  the m a j o r  
p r o c e s s o r s  w i l l  n o t  be b u y i n g  p i n k s  s i n c e  t h e y  a r e  g e n e r a l l y  
c a n n e d .  If t h e y  d o  b u y  them, th e y  w i l l  o f f e r  10 to 15* a 
p o u n d  f o r c i n g  t h e  f i s h e r m e n  to k e e p  o n  t h e i r  r e d  s a l m o n  nets 
to s c r a t c h  f o r  a f e w  reds, c h u m s  a n d  s i l v e r s  p l u s  a few big 
p i n k  s a l m o n  a n d  l e t t i n g  t h e  m a j o r  r u n  o f  p i n k s  go b y  to the 
s p a w n i n g  g r o u n d s .

In 1982, G o v e r n o r  H a m m o n d  a l l o w e d  the J a p a n e s e  N o r t h  
P a c i f i c  L o n g l i n e  A s s o c i a t i o n  i n t o  N u s h a g a k  to p u r c h a s e  p i n k  
s a l m o n .  T h e  J a p a n e s e  b o u g h t  p i n k s  a t  3 0 C a p o u n d  w h i l e  the 
U.S. p r o c e s s o r s  w e r e  o f f e r i n g  15 to 17b a p o u n d .  A f t e r  the 
J a p a n e s e  w e r e  f o r c e d  to l e a v e  b y  the t h r e a t  o f  a l a w s u i t ,  
a l l  f i s h e r m e n  h a d  to go  b a c k  s c r a t c h i n g  for r e d s ,  c h u m s  and 
s i l v e r s  w i t h  t h e i r  r e d  g e a r  s i n c e  it w a s n ' t  p r o f i t a b l e  to 
c a t c h  p i n k s  a t  15 to 17b a p o u n d  w i t h  t h e i r  s m a l l e r  m e s h  
p i n k  n e ts.

T h e  o a s t  15 y e a r s  o f  the f i s h  p r o c e s s i n g  i n d u s t r y  in 
A l a s k a  h a s  w i t n e s s e d  t r e m e n d o u s  c h a n g e .  O n e  c h a n g e  that has 
g r a d u a l l y  o c c u r r e d  is t h a t  m o s t  l a b o r  in t h e  p r o c e s s i n g  
i n d u s t r y  is p e r f o r m e d  b y  o u t  o f  s t a t e  w o r k e r s .  S i n c e  the 
s t a t e  r e p e a l e d  the i n c o m e  tax, w a g e s  p a i d  to o u t  of  s t a t e  
w o r k e r s  d o e s  n o t  b e n e f i t  the s t a t e  t r e a s u r y .

S i n c e  t h e  R a w  F i s h  T a x  g e n e r a t e s  m o n e y  f o r  the state, 
it is in the b e s t  i n t e r e s t s  o f  the s t a t e  to s e e  t h a t  all
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h a r v e s t a b l e  s a l m o n  a r e  c a u g h t  a n d  s o l d  a t  t h e  h i g h e s t  
p o s s i b l e  p r i c e .

T h e r e f o r e  w e  u r g e  y o u  to i n v e s t i g a t e  t h e  p r o p o s e d  p l a n s  
o f  t h e  U . S .  p r o c e s s i n g  i n d u s t r y  i n  b o t h  o p e r a t i o n s  in 19 3 6  
a n d  c o m i n g  to a s e t t l e m e n t  or. p r i c e s  p a i d  to f i s h e r m e n  a n d  
c o m e  u p  w i t h  a p l a n  o f  a c t i o n  w h i c h  w i l l  b e  m o s t  b e n e f i c i a l  .• 
to t h e  s t a t e ,  the r e s o u r c e ,  a n d  t h e  p e o p l e .

D o n a l d  ?. Mielse.n 
S e n i o r  V i c e  P r e s i d e n t

cc: Rep. A d e l h e i d  H e r r m a n n
S e n .  F r e d  Z a r c f f
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Pink salmon glut threatens prices, profits of industry

S a l m o n  p r o b l e m s . . . S a l m o n  p r o m o t i o n . . .

The curren t oversuppiy of Alaska canned pink 
salmon represents an industry-wide crisis with the 
potential to be as damaging as the 1982 interna­
tional recall of Alaska canned salmon, many fish­
ing industry experts believe.

Huge inventories of canned pink salmon, 
team ed with predictions for an all-time record 
pu:i: salmon ran in Alaska this sum m er spell seri­
ous problems both for processors and for Alaska 
fishermen. The saimor. canning business is such a 
m ajor component of the Alaska seafood industry 
that its economic woes tend to ••ricochet” through­
out the industry.

In recent years  very large pink saimon runs 
have allowed canned pink inventories to outstrip 
dem and. The resulting soft wholesale prices have 
hurt processors' ability to recover the costs of pay­
ing for. processing and storing the fish. Product 
m ovem ent also was slowed over the last two years 
by the high value of the U.S. dollar and by inroads 
in A laska’s European m arkets  m ade by salmon 
canned in Taiwan and Korea.

"The situation is really very grave. The only 
parallel you can find is the year of the botulism 
s c a re .” says Bob Nickinovich. chairm an  of the 
Alaska Seafood Marketing Institute 's canned sea­
food promotion committee. " I t  is difficult to over­
state the seriousness of the problem .”

What the pink surplus will mean to fishermen in 
te rm s of 1986 prices is not yet known. Industry offi­
cials speculate the result may include both lower 
prices and a reduction in the num ber of companies 
able to buy and process pink saimon this summer. 
That would be a significant problem in Alaska, 
which in 1985 saw over 50,000 people employed in 
fishery-related jobs, with fishermen aione earning 
over 3700 million from their catches, according to 
estim ates by the Alaska D epartm ent of Fish and 
Game.

What it means to processors is more easily 
seen.

According to Bill Hudson, ASMI’s executive di­
rector. United States processors had 2.9 million 
cases of pink salmon in inventory as of Dec. 1.
(Contint;eQ on oacx page)

Officials of the Alaska Seafood Marketing Insti­
tute -  after a series of em ergency sessions in J a n ­
uary  -  have announced plans to reallocate up to 
•3450.000 of the institute 's funding to launch a drive 
to spur pink saimon sales nationwide.

Bill Hudson, executive director of the Juneau- 
based marketing entity, says ASMI's board of di­
rectors  has voted to shift 3400.000 into efforts to in­
crease  canned pink sales, plus an additional
350.000 into efforts to m arket fresh/frozen salmon.

Hudson says S350.000 of the canned promotional 
budget will be spent on radio advertising in the na­
tion's top L2 salmon sales markets.

The radio cam paign, which will s ta r t  afte r Lent, 
will run from the last week in April until the last 
week in M ay. In the 12 targeted m arkets, super­
m arke t chains will be given the opportunity to 
have their names tagged onto the end of 30-second 
radio spots in return for an agreem ent to feature 
Alaska canned salmon prominently in at least two 
new spaper ads purchased by the store during the 
promotion.

ASMI is hoping for up to 65 percent partic ipa­
tion among retailers in the 12 m arket cities.

At a cost of an additional 350.000. ASMI will give 
store m anagers  an opportunity to win a UlU * J1er
luxury automobile as part of a merchandising in­
centive program  with the theme: "Inch Your Way 
Into A New C ar.” Store m anagers  will be able to 
en ter the ca r  contest repeatedly -  once for each 
column-inch of newspaper advertising they devote 
to canned salmon during the m arketing period.

Salmon brokers in the sam e 12 cities will have a 
chance of winning a "significant” cash incentive 
for selling the most salmon to local retailers.

"ASMI doesn't have enough money to s tim ulate  
consum er sales significantly by itself, but we hope 
to encourage reta ilers to do enough advertising to 
move the needle, to generate some quick canned 
sa le s ,” explains Bill Woolf, deputv director of 
ASMI.

"The oversuppiy represents a huge problem, 
but it also constitutes a great opportunity. We 
have a tremendous natural resource. We simply
^Continued on oage Z)
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1985. including nearly 1.9 million 43-pound cases of 
tail ione-pound) cans, and 950.900. 24-pound cases 
of one-haif pound cans. At the cu rren t industry 
sales levels of 140.000 cases of one-pound cans a 
month and just 61.000 cases of half-pound tir.s. the 
industry has over a yea r 's  worth of one-pound cans 
and over 15 months worth inventory of one-half 
pound cans -  with only five months to go before 
the 1986 season begins.

“There  is no question that it is to everyone’s 
benefit if something is done to move these trem en­
dous inventories. We need to get people to buy 
more saimon and buy it fas t .” says Hudson.

According to the National Food Processors As­
sociation. American salmon processors had 472.075 
cases of pink salmon caugnt in 1983 left over wh .ii 
the 1984 harvest began to arr ive  in warehouses. In 
1985. processors had 320.943 cases left over. Cur­
rent es tim ates  are  that processors will have 1.15 
million cases of pinks rem aining from 1985 when 
the new pack arrives this sum m er. The oversuppiy 
problem was aggrava ted  by the 1985 Canadian 
pack of 1.1 million i48-oound) cases -  C anada 's  
best production in five years.

Lee Patton, chairm an  of ASMI’s m arketing  
com mittee, says this year 's  glut has put the indus­
try. and thus Alaskans who depend on fish sales, in 
real jeopardy.

“ If we can t find a way to sell a lot of salmon 
quickly, a lot of people are  going to be hurt. A lot 
of people will probably have to take less for their 
fish this sum m er and fishermen will tell you they 
can 't  afford lower prices. It is not a happv s itua­
tion,” Patton says.

57.6 Main Street 
Juneau, Alaska 99801
Bill Hudson, Executive Director

Q u a l i t y  aw are ness  s e m in a r s  c o n t in u e
ASMI is continuing with a series of quality 

aw areness workshops, a series s ta r ted  by the insti­
tute last fall.

The workshops, open to seafood reta ile rs, pro­
cessors and wholesalers interested in p rac tica l in­
formation on how to evaluate the quality of se a ­
food. also cover how to maintain seafood, m arke t 
it and how to educate the consum er as to its bene­
fits.

The workshop. “ Seafood -  H arvest the Prof­
its .” is being supervised by Tom Bellamore. 
ASMI’s quality control program  coordinator. The 
day-long sessions are  conducted by a series of 
speakers  and include hands-on dem onstrations us­
ing Alaska seafood products.

The final workshops scheduled wiii be held 
M arch 18 at the Airport P ark  Hotel in Inglewood. 
Calif.; March 19 at the Holiday Inn in Ventura. 
C alif .: March 20 at the Holiday Inn in Ontario. Cal­
if.; March 25 at the Holiday Inn in Tacom a. 
Wash.; April 1 at the Northern Lights Inn in An­
chorage, Alaska; April 2 at the T ’aveiers  Inn in 
Fairbanks. Alaska: and on April 3 at Centennial 
Hall in Juneau. Alaska. All sem inars  s ta r t  at 3
a.m . and run through lunch to 1:30 p.m.

People wishing to attend should pre-register. In­
formation and pre-registration can be m ade by 
calling Carol Ovens or Pat Thomas at the Wash­
ington Sea G rant P rogram . University of Washing­
ton. 3716 Brooklyn Ave.. N.E.. Seattle. Wash. 98105 
or i206i543-6600.

MEDIA NOTE: For further information on any of 
'n e  items contained in the monthly ASMI-Gram. 
contact Bill Woolf, deputy director, at the Alaska 
Seafood M arketing institute in Juneau . Alaska at 
1907’i 536-2902.



ALASKA SEAFDul) PICKETING INSTITUTE 

Canned Salmon Emergency]Appropriation Appeal

MARKETING OBJECTIVE: Significantly increase U.S. consumer demand for
Alaska pink canned salmon in order to clear record-ireaking inventories 
between January and June, 1986.

SITUATION OVERVIEW: The Alaska canned salmon industry is facing an
unprecedented over-supply of canned pink salmon, further complicated by 
a projected record-breaking 1986 harvest and continuing sagging export 
sales. Not since the February 1982 international botulism incident has 
the canned salmon industry suffered from such burgeoning inventories and 
decreased domestic and international sales. If emergency funding isn't 
provided to stimulate U.S. product movement, production will have to be 
restricted until there is a better balance between supply and demand.
Currently, there is a one-and-one-half year supply of pink canned salmon 
available in the U.S. With a 50% increase in product, and sales declining 
by almost 50% for comparable timt periods on pink halves and up only 6% 
on tails, special promotional stimulus is required to bring inventories 
back into proper balance.

Alaska salmon pumps more than $7Q0 million into the economy of the Pacific 
Northwest and Alaska. The 1985 harvest was the biggest ever and the sixth 
year in a row that the Alaska salmon harvest has exceeded 100 million fish 
The value to fishermen alone exceeds $350 million. When the additional 
value from processing, distribution, financing, etc. is taken into 
consideration, the Alaska state government has a heavily vested interest 
in contributing to the welfare of the industry.

STRATEGY: Build a strong U.S. consumer awareness and preference for Alaska
salmonourgers as the healthful alternative to traditional convenience and 
fast foods. Initial response to this concept has been phenomenal, with 
national cable television news, wire service stories and radio features 
and extensive Alaska press coverage. A limited promotional budget is 
prohibiting the needed momentum to effectively capitalize on what is proving 
to be a winning idea.

TACTICS; In order to create a major consumer awareness and preference for 
the Alaska salmonburgers, no less than $1 million is needed by January 31, 1986 
to meet the aforementioned marketing objectives. A combination of television, 
radio and print advertising would be employed to promote the Alaska salmon- 
burger in this concentrated time period.
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I ALASKA SEAFGUU MARKET ING /C SALMON AS I • U I L L E D THRU 1 / 1

“ KEY— - D_ E _ 5 _C . R _ I  P T I 0 N BUDGET
CUPKENT

MONTH
B I L L EO 

TO DATE■ «
b a l a n c e

Re'
et

A S l 1 10
RESEARCH

RESEARCH 2 1 0 0 0 U 18 16 9 2 8 31

s o  SUBTOTAL c *  2 1 0 0 0 0 1 3 16 9 2 8 31

A S H  I 5
PUBLTC RELAT IONS 

PUBL IC RELAT IONS * t 8 000 0 1 0 7 2 4 3 7 2 7 6

A S l 121

<«» SUBTOTAL <«*

CONSUMER P U B L I C I T Y  
BLACK / WH ITE NEWSPAPER RELE.ASfcS

4 3 0 0 0

1 5 0 0 0

0 

0 .

1 0 7 2 4

6 8 3 9

3 7 2 7 6

8161
A S 1 122 COLOR RELEASES 2 5 0 0 0 0 5 1 07 1 9 8 9 3 3,
A S U 2 J SYNDICATED RELEASES 37 00 0 3 0 5 4 6 4 6
A SI 1 2 A MAT RELEASES 3 5 0 0 0 4 1 6 30 8 4 •4 >
A S l 1 25 SPEC IAL MA I L I NGS 5 0 0 0 0 25 10 2 4 8 2
AS 11 26 M INOR ITY MEDIA 4 J 00 0 0 4 3 0 0 5,
AS I L  27 MAGAZINE C PROF CONTACTS u o o u 0 8 1 4 2 2 0 5 8
AS 1 1 28 C L I P P I N G / E V A L U A T I O N 2 5 0 0 0 408 2 0 9 2
AS 1 129 SPEC IA L EVENTS 16 5 0 0 • 0 2 0 1 6 1 4 4 8 4 1,
A S l 130 ALASKA ED ITOR TOUR 2 6 0 0 0 0 1 4 5 5 8 11442

A S l 131

* *  SUBTOTAL

FOODSERVICE PUB L I C I T Y  
FOODSERVICE PU B L I C I T Y

1 1 2 5 0 0

1 0 0 0 0

0

0

4 3 0 5 0

8651

6 9 4 4 2

13 49
A S l 132 RECIPE CAROS 1 5 0 0 0 0 39 21 1 1 0 7 9
A S l 1 3 3 HEAD TU HEAD CONTACTS 9 0 0 0 0 6 0 4 3 2 9 5 7 3,
A S l 1 34 OIRECT MA I L I NG 3 0 0 0 0 0 3 0 0 0 12,
A S 1 135 HEALTHLARE MA I L I NG 7 0 0 0 0 671 6 3 2 9
A S l 136 SPEC IAL EVENTS 1500 0 0 1 5 00
A SI 137 ADA CONVENTION 2 0 0 0 0 1297 7 03
A S l 1 3 F SALES A I OS AND L I TERATURE 2 5 0 0 0 0 25 00

* *  SUBTOTAL * * 5 0 0 0 0 0 2 0 5 0 3 2 9 4 1 7

A S l 140
RETA I L TRADE ADVERT IS ING 

TRADE ADS /MED IA 500 0 122 3 7 8 1,
A S L 141 SPRING R E T A I L  MEu l A  BL IT 7. 4 0 0 0 0 0 0 0 4 0 0 0 0 0

* *  SUBTOTAL *=* 4U 0 5 0 0 0 122 4 0 0 3 7 8

A S l 145
CONSUMER ADVERT IS ING 

CONSUMER ADVERT IS ING 4 4 3 0 0 0 0 3 7 8 6 8 1 6 4 3 1 9  25,

SUB T0 r AL — 4 4 3 0 0 0 0 3 7 8 6 3 1 6 4 3 L 9
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I 7500
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0

0

O IL LEO SINCE 
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B I L L ED

I 7356 

I 7 3 5 6

Re
70 DATE BA LANCED

I A A 

1 A A

CONSUMER RECIPE O I S TR .
AS L1 5 5 CONSUMER R EC 111 E D I S T R I B U T IO N 2A 5 0 0 0 A651 ! 9 a A 9  5

^  SUBTOTAL 33 2A 5 0 0  0 A651 19QA9

SPEC IA L PROJECTS
AS L1 6 0 SPEC IAL PRUJECTS lOUOO 0 2 6 7 0 7 3 3 0  5,

33 SUBTOTAL 30 1 0 0 0 0 0 2 6 7 0 733U

MATER IAL D I S T R I B U T IO N  
AS 1 165 POSTAGE* SH I P P I NG *  E.TC <10000 0 596A 1AU36

33 SUBTOTAL 33 20U00 0 596A I A 0 3 6

ACCOUNT SERV ICE
A S l 1 70 ACCOUNT SERV ICE 2 5 0 0 0  0 7551 17AA9

3 3 SUBTOTAL 3 3 2 5 0 0 0  0 755L 17AA9

3 3 3 3 3 3 3 3 3 3 3 3 3 3 33 3 3 3 3 33 3 3 3 3 33 3 3 3 3 33 3 3 3 33 3 -

333 TOTALS 333 1 , 1 72 , 0 00 509,528 662 ,472
U

(65,0

C'J



April 24, 1985

Honorab1? Jalmar M. Kerttula 
Alaska State Legislature 
Pouch V
Juneau, Alaska 99811 

Dear Senator Kerttula:

In response to your inquiry of April 11, hero is a short report on the Salmon 
Total Utilization Project and observations concerning a second year of fund­
ing. A $250,000 1986 budget as described would allow successful completion of 
the objectives attached.

PROJECT NEED

The strength of the dollar abroad *nd the record volumes of wild and hatchery 
salmon being produced make expansion of domestic markets essential. We are 
seeing drastic declines in price on the foreign markets and, more recently, 
even declines in sales volumes despite tlie low p. ices. Consumption trends 
further suggest a transition from canned salmon products to higher quality and 
value fresh and frozen product forms. New value added convenience foods 
appear to hold the best promise for expansion in the domestic market and for 
utilization of surplus or unoeruti1ized fish.

The some 50 million pink salmon harvested in Alaska eacn year may offer a 
stable, price competitive base for these value added consumer products. Pink 
salmon have historically been considered a "lesser salmon" and most end up in
canned form at the low end of the prira range. Between 40 and 50 percent of
all salmon harvested in Alaska are pink, and a substantial volume do not get 
harvested due to low ex-vessel prices. For example, in 1982 in Norton Sound, 
an estimated three million more pink salmon could have been harvested. In 
1983, Prince William Sound fishermen refused to fish due to the low price 
offered.

PROJECT BENEFITS

If consumer demand can be strengthened, fishermen will ultimately be in a
position to receive increased prices for their harvests. A 1t increase in
ex-vessel price roughly translates to a $2.5 million increase in revenues to 
fishermen statewide. This project offers Alaskan fish processors an oppor­
tunity to explore alternatives to traditional canning and freezing. They will 
be provided with financial and technical data regarding other product forms 
and may find opportunities to do more value added processing, which should 
provide for i n c a s e d  operating margins and expanded markets.

r
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Food development ana marketing companies will have an opportunity to work with 
pink salmon in various iorms. This could mean new products, expanded markets
and, thus, increased and stabilized demand for salmon. Though this project
is tased on pink salmon, other salmon species would also benefit from the 
product development ana marketing work.

1935 STATUS R'-PORT

This project for 1985 is basically a four step process corresponding to the
four quarters of the calendar year. In order, the steps are:

1. Evaluate current and past product development efforts; Identify the 
most promising ideas not currently being pursued;

2. Iaentify interested processors and contract for production of 
selecte; ' ermediata products;

3. Produce anu distribute intermediate products; Identify interested 
secondary processors and, if necessary, contract for limited product 
development and test marketing;

4. Test market final products, evaluate the results; and write report 
including quality specifications, production guidelines, coct of 
production estimates, and anticipated price range for intermediate 
products.

The three months available to determine what products others have tried and 
the success of their efforts was frustratingly short. Companies such as 
Castle and Cook and New England Fish Co., who were most active in new product 
development, are no longer in the fish business. Finding key personnel and 
gaining their cooperation and expertise is a time consuming process.

We are focusing on production of intermediate block form products that can be 
used for a wide variety of end products. Whether block forms will prove to be 
the most promising avenue remains to be seen. We will make samples availaole 
to secondary processors who are interested in final product market research. 
They know their markets better than we do and if they like what they see are 
mor 1 likely to pursue it if involved throughout. We have received very en­
couraging support from several potential end users such as Gortons and Van de 
Kamps.

OBSERVATIONS ON A SECOND YEAR

We feel we are already making a significant difference by disseminating the 
information we've gathered so far and by putting various people working on 
parallel courses together. The cooperation and support of the industry has 
been most encouraging. Obviou-. ly, a second year's funding would allow us to 
act on information gained during the first year.
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If we generate serious interest in intermediate fillet or minced block forms 
or some other product we discover this year, there are still two major hurdles 
before actual introduction by the private sector is likely. One is a more 
accurate assessment rf the economic f°asibi1i1ity of the intermediate pro­
ducts. This will require a larger test run than we can afford this year. 
Second is a much more thorough test marketing of the final products. We 
anticipate a relatively minor role for the State in test marketing, primarily 
with advertising, support of in-store demonstrations, and point of sale 
materials.

Introduction of a new product line by a majo" food company is a mu 11imi11ion 
dollar process. Witness the entry of Ralston-Purina into the skinless, bone­
less canned salmon business with a budget of 57 million for advertising 
alone. For large frozen food companies sucn as Gortons or Van de Kamps to 
move will probably require access to millions of pounds of product and some 
demonstrated commitment to production and price. Some fairly clear under­
standing of the margins available will be necessary before processors will 
undertake the necessary retooling given the current investment capital short­
ages in the industry.

OBJECTIVES FOR 1986

Our major focus with a second year's funding would be to examine the economics 
much mote closely with a larger and more tightly focused production run and 
test marketing program. We would also explore some other ways to increase 
utilization as time allows. Our objectives in a second year would be to:

1. Continue with work initiated this year

assist interested end users to obtain the products they desire, 
and support private product development efforts as required

cooperate with processors who show interest and develop methods 
to reauce production, storage, and transportation costs.

2. Undertake larger scale production of the most promising reformed and 
mince block products using the best mix of production equipment and 
location attainable;

3. See the final products through ’arger scale test marketing in a care­
fully selected location, possioly tied in with an ASMI promotion and 
in-store demonstrations. Use the results to refine pricing informa­
tion. If State financial support of this step is extensive, investi­
gate whether these product formulations could be made available to 
Alaska based processors or users of Alaska salmon through licensing 
agreements.
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4. For those reformed or mince block pr ducts which seem to offer 
particularly good potential, descrit„ in detail the methods and 
equipment necessary for commercial production where this information 
is not proprietary. Evaluate strategies which may be used to 
establish a market position, and the potential for siting this pro­
cessing in Alaska.

5. Facilitate contacts between processors who indicate interest and 
potential buyers.

6. Describe in detail the production and marketing of reformed or minced 
salmon items in Japan and Europe and review current import restric­
tions and tariffs.

7. Investigate other methods of increasing salmon utilization through 
recovery of mince from canning trimmings (collars and tails), and 
production of fish meal, fish oil, and fish feed from processing 
wastes;

8. Write a complete report indicating refined production guidelines and 
costs, probaole price elasticities f various products, and quality 
control guidelines.

Sincerely,

Greg Baker 
Director

GB/wfsOl15g 
42485b

bcc: Vince O'Reilly, Deputy Commissioner
Representative Sund 
Representative Herrmann 
Senator Zharoff

Richard Lauber, Alaska Manager 
Pacific S'afood Processors 
Sox 1525
Juneau, Alaska 99801

Cass Parsons, Executive Director 
United Fishermen of Alaska 
319 Seward Street, Suite 208 
Juneau, Alaska 99801



SALMON TOTAL UTILIZATION PROJECT BUDGET PROJECTIONS

Budget
Item

PERSONNEL - 100 
salary 
benefits

TRAVEL - 200

Tickets - Alaska 

- Outside

Per diem

CONTRACTS - 300

Equipment
overhaul/lease
transport

Mince
raw material trim/frames

Extension

35%

12 x $500 
4 x $1,000

100 x $30

process
package
store
ship

Fillet Slocks 
raw material 
process 
package 
store 
ship

Info. Distrib. 
print report 
advertising 
phone

Market Testing

SUPPLIES • 400

TOTALS

3.000 x 0.50
8.000 x 0.10
3.000 x 0.10 
8,800 x 0.10

24.000 x 0.40
10.000 x 0.75
10.000 x 0.10
10.000 x 0.10
11.000 x 0.10

12 x $500

1935
Amounts

$36,000
12,500

6,000
4.000

8.000

1,500
1 ,000

0

4,300
300
800
900

9,600
7,500
1,000
1,000
1,100

3.000
3.000
3.000

18,500

2,500

$131,500

1985
Totals

$4S,500

18,000

2,500

7,300

20,200

14,000

1935
Projection Increase

$50,000

25,000

25,000

10,000

90,000

25,000

13,500 25,000

2,500 0

$131,500 $250,000

J/O

33%

x 10

"37c/O / /o

445%

180%

35%

190%

0115g42435b
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MEMBER
* *3 A f 1 c PO R T A r • ON 

COMMIT*?;

Terry Elder, Deputy Commissioner 
Department or Commerce & Economic Development 
Pouch D
Juneau, Alaska 99811 

Dear Terry:

I have been meaning to write f" you for cuite seme time with a few 
concerns I have with fisheries jrd economic issues in District 2o.

The first item of concern is a village in my district, Pilot Point,
which is considering putting the purchase of a cannery on their list of
Capital Improvement Projects requests to the' Legislature. The cannery 
would be included in a package deal which would also include building a
dock. I am wondering if you could travel to Pilot Point and get i first
hand understanding of the situation. I am not sure if any other com­
munity in Alaska has received state funds to purchase a c a n n e r y  arc I 
thought if I could get your help the chances would be better. I have 
mentioned to Pilot Point that I would be asking for scmeone from the 
Administration to come out.

Secondly, as you know the Bristol Bay area's economic well-being 
revolves around the fisheries, and the fishing industry is not always 
healthy. There are many risks involved in being in the fishing industry 
and often poor years h't the local people very hard. This is especially 
true because employment in other jobs is virtually non-existent; basic- 
al ly, the only jobs available depend on the fisheries, and there is a 
need to have job opportunities in fields that are complimentary with 
fishing.

It is important that people understand that even though the 1984 salmon 
run was one of the largest in history, that many facts are left out of 
the glowing press reports of the big pay day for fishermen. One example 
or what is left out of tne papers is the increased efficiency of the 
modern drift net boats. In some areas this has limited the catches of 
set net fishermen. This also impacts many d n r t  net fishermen wno have 
older boats and are not able to fish as efficiently. Another example is 
that many areas within the Bristol Bay salmon fishery did not have good 
runs, ihe igushik river was closed completely for most of the season 
and m an y  of tne fishermen that fisn that area are from one community, 
Manokotak. Those people will have a very tough winter ahead. Another 
thing that hu'-ts salmon fishermen is the lack of effective enforcement 
of laws and regulations. Illegal fishing reduces the amount of fish 
available for honest fishermen.
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I would like ycu to v i s i t  Dill inchan and 'laknek personally to Tear'* 
about some of these problems and concerns first hand. Last session I 
introduced HCR 52 which addressed the poor economic conditions in 
coastal Alaska. The resolution requested administrative action tc 
identify and assist in resolving some of the problems. I have not seen 
any action to date, but I believe tnat Sandra Sorbridce is organizing a 
group to address some of these problems and I think this is a good 
start. These problems in coastal communities exist through out the 
state.

It is important to remember that your Department's responsibility is 
commerce and economic development, yet I feel the Deoartment has minimal 
presence in my district. There is a loan ofricer in Dillingham who is 
servicing the entire Bristol Bay region. I have heard that the Depart­
ment feels he should cover all of Western Alaska, which, is not feasible. 
In any case, the problems I have brought up are not his job but the job 
of other Divisions and Offices with the Department.

innother part of my district which has fisheries problems, although they 
fare a bit different, is the Aleutian Chain area. This area brings a lot 
•of dollars into tne state but gets very little state assistance in 
return. I am not sure of how much the state knows about the area. One 
problem that I saw first hand this year was with the oink salmon 
fishery. As ycu may know a portion of the Bristol Bay rec salmon 
(fishery is narvested by the fishermen at False Pass. There is much 
controversy over this intercept fishery and the False Pass fishermen are 
.claiming that they cannot make it in this fishery because of the 
^increase in effort and the low quota. So, I can understand that they 
■need to tak advantage of any pink salmon harvest that is available.
JThe problem they had this year was a lack of processing capacity. The 
Iprocessors had the fishermen on a 30,000 pound limit during much of the 
Jpmk season. The fishermen lost a lot of income because of this and the 
lDepartment of Fish and Game told me that they had a 2.2 million surplus 
jabove their escapement goals for pink salmon.

■jlhere are problems with the pink salmon fishery in Bristol 3ay also. 
,'There is a resource available every two years but there is little 
{'interest from processors and so much- of it gees unharvested. One of the 
^reasons processors use to explain this is the high transportation costs 
.jfrom rural Alaska which makes it difficult to make a profit on a low 
lvalue fish like pink salmon. I an are that the Office of Commercial 
{Fisheries Development has initiateo a project to identify new salmon 
/products and I am hopeful that this will help rural pink salmon 
,fisheries.

Another area of concern for the Aleutian area is the crab fisheries.
This fishery has crashed in recent years and the benefits to local 
communities suddenly disappeared. I think the growing domestic ground-
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fish fishery may be able to fill the cap, but only if the state is 
working to ensure that this industry develops in a way that benefits 
Alaskans.

There are other concerns in the Aleutian area, for example; in Atka the 
community is getting into harvesting halibut and running into severe 
transportation problems. This village is trying to create ' viable 
economy for their people and I think it is part of the state’s responsi­
bility to be aware of their needs and to assist them in ensuring the 
long term viability of their village.

Pa^t of all the problems I have discussed result from the lack of docks, 
harbors, and cold storages in coastal villages. Until the state gets a 
handle on this, new markets, processing methods, and harvest diversific­
ation will not develop. I think your Department in conjunction with 
CCTPF and CRA should work to study the need for infrastructure and the 
positive effect it could have for coastal economies.

Terry, the reason I am writing to you with all of this is because when I 
was working with the Administration on the Pribilof harbors I found ycu 
to be helpful, sincere, and to have a knack for quickly understanding 
everything that was going on. I appreciate the work that the Office of 
Commercial Fisheries does, but I think many of these problems or con­
cerns have to be raised to someone at your level, c^d require a com­
mitment from more than one person if these problems are ever going to be 
adequately addressed. Hopefully, this letter can serve as a starting 
point for some broader discussion and long-term action in responding to 
the economic problems in the coastal areas of the state.

I look forward to your response and hope to be talking with you about 
this information this session. If you are available to travel to the 
places I mentioned please let me know. Thank you for your time.

Sincerely,

Adelheid Herrmann 
Representative 
District 26

cc: Commissioner Lounsbury
Commissioner Collinsworth 
Deputy Commissioner Penroyer 
Deputy Commissioner Kelso 
Commissioner flotti 
Sandra Borbridge 
John Shively 
Greg Baker
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H o u s e  o f  H e p r e s e n ia i i o e s

Spec ia l  Committee on Fisher ies 
Pouch V
Juneau, Alaska 99811 
(907) 465-4924

C H A I R M A N
A D E L H E ID  H E R R M A N N  
V I C E - C H A I R M A N  
J A C K  F U L L E R  
M E M B E R S
C H A R L IE  B U S S E L L  
BEN  G R U S E N D O R F  
P E T E R  G O L L  
J A C K  M C BR ID E  
F R E D  Z H A R O FF

A u g u s t  31, 1984

R i c h a r d  A. Ly«jn, C o m m i s s i o n e r

Dept, of C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t

P o u c h  D

June a u ,  A l a s k a  99811 

D e a r  C o m m i s s i o n e r  Lyon:

It is m y  u n d e r s t a n d i n g  that the O f f i c e  of C o m m e r c i a l  F i s h e r i e s  

D e v e l o p m e n t  has som e  funds r e m a i n i n g  f r o m  r e c e n t  y e a r s  that ca n be used 

to find way s  to m o r e  f u l l y  u t i l i s e  o u r  fis'nerv resou r c e s.  I w o u l d  like 

Co e n c o u r a g e  tne D e p a r t m e n t  to p r o c e e d  w i t h  this project.

In r ec e n t  y e a r s  o u r  s a l m o n  runs h a v e  s t a b i l i z e d  at h i s t o r i c a l l y  h i g h  

le v el s  d u e  to i m p r o v e m e n t s  in m a n a g e m e n t ,  ideal w e a t h e r  conditions,, and 

r e d u c t i o n s  in f o r e i g n  i n t e r c e p t i o n s ;  b e c a u s e  of this the c o n v e n t i o n a l  

m a r k e t s  are f l o o d e d  w i t h  p r o duct. T h i s  is e s p e c i a l l y  true for the p i n k  

s a l m o n  f i s h e r i e s w h e r e  f i s h e r m e n  h a v e  o f t e n  w a t c h e d  as m i l l i o n s  of 

h a r v e s t a b l e  f i s h  h a v e  m i g r a t e d  to t heir s p a w n i n g  g r o u n d s  b e c a u s e  of a 

l a c k  of m a r k e t s .

S i n c e  1978 the A l a s k a  h a r v e s t  of p i n k  s a l m o n  has not b e e n  b e l o w  f i f ty  

m i l l i o n  fish and in three i n s t a n c e s  has topped s i x t y  m i l li o n .  T h i s  y e a r  

the c a t c h  is s t r o n g  a g a i n  and m a y  e v e n  top s e v e n t y  m i l l i o n .  In the n ex t  

f e w  y e a r s  the b e n e f i t s  of l a r g e r  p i n k  s a l m o n  h a t c h e r y  r e tu r n s  w i l l  be 

a d d e d  o n  to this pr o d u c t io n .

C o m m i s s i o n e r ,  w e  ha v e  to find n e w  w a y s  of r r o c e s s i n g  o u r  p r o d u c t  w h i c h  

w i l l  a l l o w  us to ex p a n d  o u r m a r k e t s .  Thi s  m a r k e t  r e s e a r c h  and p r o d u c t  

d e v e l o p m e n t  w i l l  b e n e f i t  the e n t i r e  s a l m o n  i n d u s t r y  in A l a s k a  and 

th e r e f o r e  the S t a t e  as a wh o l e , I e n c o u r a g e  the D e p a r t m e n t  to m o v e  

f o r w a rd  w i t h  this project.

S i n c e r e l y ,

R e p r e s e n t a t i v e  

D i s t r i c t  26

cc: G r e g  Baker, 0C7D

S a n i r a  B o r b r i d g e
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Th e  H o n o r a b l e  B i l l  S h e f f i e l d  
G o v e r n o r  o f  A l a s k a  
S t a t e  of A l a s k a  
P o u c h  A
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  G o v e r n o r  S h e f f i e l d :

Th e  f i s h e r m e n  o f  B r i s t o l  B a y  n e e d  y o u r  h e l p  in s e c u r i n g  
m a r k e t s  for the 1986 p i n k  s a l m o n  h a r v e s t .  In 1084 m o s t  
f i s h e r m e n ,  e x c e p t  for t h o s e  in the N u s h a g a k ,  h a a  to t h r o w  
L.heir p i n k s  o v e r b o a r d .  We d o n ' t  w a n t  to see t h i s  h a p p e n  
a g a i n .

A t  the p r e s e n t  time, m o s t  c a n n e r i e s  w i l l  be sh u t  d o w n  
and m a i n t a i n  f r e e z i n g  o p e r a t i o n s  o n l y  b e c a u s e  o f  i h e  l o w  ^  
p r o j e c t e d  h a r v e s t  o f  r e d  salmon. T h i s  m e a n s  that the m a j o r  
p r o c e s s o r s  w i l l  n o t  b e  b u y i n g  p i n k s  s i n c e  t h e y  a r e  g e n e r a l l y  
c a n n e d .  If t h e y  do b u y  them, t h e y  w i l l  o f f e r  10 to 15C a 
p o u n d  f o r c i n g  the f i s h e r m e n  to k e e p  o n  t h e i r  r e d  s a l m o n  n e t s  
to s c r a t c h  for a f e w  reds, c h u m s  a n d  s i l v e r s  p l u s  a f e w  b i g  
p i n k  s a l m o n  a n d  l e t t i n g  the m a j o r  r u n  o f  p i n k s  go b y  to the 
s p a w n i n g  g r o u n d s .

In 1982, G o v e r n o r  H a m m o n d  a l l o w e d  the J a p a n e s e  N o r t h  
P a c i f i c  L o n g l i n e  A s s o c i a t i o n  in t o  N u s h a g a k  to p u r c h a s e  p i n k  
s a l m o n .  T h e  J a p a n e s e  b o u g h t  p i n k s  a t  3(K a p o u n d  w h i l e  t h e  
U.S. p r o c e s s o r s  w e r e  o f f e r i n g  15 to 17C a pound. A f t e r  the 
J a p a n e s e  w e r e  f o r c e d  to l e a v e  b y  the t h r e a t  of a l a w s u i t ,  
all f i s h e r m e n  h a d  to go b a c k  s c r a t c h i n g  for reds, c h u m s  a n d  
s i l v e r s  w i t h  t h e i r  r e d  g e a r  s i n c e  it w a s n ' t  p r o f i t a b l e  to 
c a t c h  p i n k s  a t  15 to 17C a p o u n d  w i t h  t h e i r  s m a l l e r  m e s h  
p i n k  nets.

T h e  p a s t  15 y e a r s  of  the f i s h  p r o c e s s i n g  i n d u s t r y  in 
A l a s k a  has w i t n e s s e d  t r e m e n d o u s  c h a n g e .  One c h a n g e  t h a t  h a s  
g r a d u a l l y  o c c u r r e d  is t h a t  m o s t  l a b o r  in the p r o c e s s i n g  
i n d u s t r y  is p e r f o r m e d  by o u t  o f  s t a t e  w o r k e r s .  S i n c e  the 
s t a t e  r e p e a l e d  the i n c o m e  tax, w a g e s  p a i d  to o u t  of s t a t e  
w o r k e r s  d o e s  n o t  b e n e f i t  the s t a t e  t r e a s u r y .

S i n c e  the R a w  F i s h  T a x  g e n e r a t e s  m o n e y  for the state, 
it is in the b e s t  i n t e r e s t s  o f  the s t a t e  to see th a t  all
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h a r v e s t a b l e  s a l m o n  a r e  c a u g h t  and so l d  a t  the h i g h e s t  
p o s s i b l e  price.

T h e r e f o r e  w e  u r g e  y o u  to i n v e s t i g a t e  the p r o p o s e d  p l a n s  
o f  the U.S. p r o c e s s i n g  i n d u s t r y  in b o t h  o p e r a t i o n s  in 1986 
a n d  c o m i n g  to a s e t t l e m e n t  o n  p r i c e s  p a i d  to f i s h e r m e n  a n d  
c o m e  u p  w i t h  a p l a n  of  a c t i o n  w h i c h  w i l l  b e  m o s t  b e n e f i c i a l  
to t h e  state, the r e s o u r c e ,  a n d  the p e o p l e .

S i n c e r e l y ,

D o n a l d  F. N i e l s e n  
S e n i o r  V i c e  P r e s i d e n t

cc: Rep. A d e l h e i d  H e r r m a n n
Sen. F r e d  Z a r o f f
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May, 1988

Co p i e s  o f  m i n u t e s  l i s t e d  b e l o w  w e r e  o r i g i n a l l y  i n c l u d e d  
in this file. T h e  m i n u t e s  are a v a i l a b l e  o n  the S T A I R S  
d a t a b a s e  CMPR. In o r d e r  to save space c o p i e s  o f  m i n u t e s  

have n o t  b e e n  left in the files.
M a r y  V a n  N i m w e g e n
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