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To: Mike
From: Roger April 24 Meeting

HB 306 : The Dept, of C & ED will have someone here to testify on the
bill from their Forest Products Advocates program, according to Katie 
Wallen. We have not yet received a fiscal note from tnem. I am not 
sure what their position is, but it seems like this bill is very 
duplicative of their current activity.

I did call Elsa, Taylors aide, and told them that with a teleconference 
on HB 318 and HB 305 back up, we may not get to the bill and will have 
to hold it over to Friday or else next week, and suggested they be 
prepared for that possibility.

HB 373: I don't see a vhole lot of problem with this bill, except that
there was a newspaper article in the Anchorage Times that 1 am trying to 
locate for the files that suggests that de-regulation could cause some 
problems in this area, even if there are only 5 concert promoters 
registered. I did call Jack Sanderson in Marrous ofrice and indicated 
that the probable order of the bills would either have HB 373 up first 
or else last, in which case it may have to be held over til Friday or 
next week, and they might want to have Marrou here and if it isnt 
brought up first, then Jack could sit in and if we got back to it he 
could call Marrou up and get him back up here from Behrends on short 
notice. 1 aleo told the same thing to Taylor's staff.
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O r i g i n a l  s p o n s o r s :  T a y l o r  a n d  S u n d

B Y  T H E  L A B O R  A N D
IN T H E  H O U S E  C O M M E R C E  C O M M I T T E E

C S  F O R  H O U S E  B I L L  NO. 3 0 6  (L&C)

IN T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

F O U R T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  r e l a t i n g  t o  t h e  p r o m o t i o n  o f  the m a r k e t i n g  of

f o r e s t  p r o d u c t s . "

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n  1. F I N D I N G S  A N D  P U R P O S E S .  (a) T h e  l e g i s l a t u r e  f i n d s  t h a t  a 

c o o p e r a t i v e  e f f o r t  uy the s t a t e  a n d  p r i v a t e  i n d u s t r y  to s t a b i l i z e  and 

d e v e l o p  the f o r e s t  p r o d u c t s  i n d u s t r y  o f  A l a s k a ,  p r o m o t e  q u a l i t y  c o n t r o l  

w i t h i n  the i n d u s t r y ,  a n d  f o s t e r  e x p a n s i o n  o f  t h e  m a r k e t  f o r  A l a s k a  f o r e s t  

p r o d u c t s  t h r o u g h o u t  the s t a t e ,  n a t i o n ,  a n d  w o r l d  is i n  t h e  p u b l i c  i n t e r e s t  

a n d  is a v a l i d  p u b l i c  p u r p o s e .  T h e  l e g i s l a t u r e  f u r t h e r  f i n d s  t h a t  a c o ­

o p e r a t i v e  e f f o r t  w o u l d  b e n e f i t  the f o r e s t  p r o d u c t s  i n d u s t r y  in A l a s k a  a n d  

t hat, t h e r e f o r e ,  so m e  of  t h e  c o s t  o f  m a i n t a i n i n g  t h e  e f f o r t  s h o u l d  b e  b o r n e  

b y  t h e  i n d u s t r y .  O n e  h u n d r e d  p e r c e n t  p u b l i c  f i n a n c i n g  m a y  o c c u r  i n  the 

f i r s t  two y e a r s  o f  the p r o g r a m  in r e c o g n i t i o n  o f  t h e  d e p r e s s e d  s t a t e  o f  the 

t i m b e r  i n d u s t r y .

(b) T h e  p u r p o s e  o f  t h i s  A c t  is to

(1) e n c o u r a g e  t h e  f o r e s t  p r o d u c t s  i n d u s t r y  in the s t a t e  to  m a k e

g r e a t e r  u s e  of the f o r e s t  p r o d u c t s  r e s o u r c e s  i n  t h e  state;

(2) e x p a n d  the r a n g e  o f  f o r e s t  p r o d u c t s  h a r v e s t e d  b y  t h e  f o r e s t

p r o d u c t s  i n d u s t r y  in the st a t e ;

(3) e n a b l e  t h e  f o r e s t  p r o d u c t s  i n d u s t r y  to m a i n t a i n  a n d  e n h a n c e  

the q u a l i t y  o f  f o r e s t  p r o d u c t s  h a r v e s t e d  . a n d  p r o c e s s e d  b y  l o g g e r s  a n d  

p r o c e s s o r s  in the state;

(A) e n a b l e  t h e  f o r e s t  p r o d u c t s  i n d u s t r y  in the s t a t e  to s t i m u­

l a t e  c o n s u m e r  i d e n t i f i c a l L o n  o f  A l a s k a  f o r e s t  p r o d u c t s  to i n c r e a s e  t h e  u s e
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and c o n s u m p t i o n  o f  f o r e s t  p r o d u c t s  h a r v e s t e d  a n d  p r o c e s s e d  in t h e  state;

(5) s t a b i l i z e  a n d  d i v e r s i f y  the d i s t r i b u t i o n  o f  f o r e s t  products 

p r o c e s s e d  a n d  h a r v e s t e d  in  t h e  s t a t e  b y  e n c o u r a g i n g  c o n s u m e r s  to purchase 

A l a s k a  f o r e s t  p r o d u c t s ;  a n d

(6) c r e a t e  a n  e f f o r t  that w i l l  b e  e v e n t u a l l y  f i n a n c e d  j o i n t l y  by 

the s t a t e  and b y  f o r e s t  p r o d u c t  p r o c e s s o r s .

* Sec. 2. A S  A 1 is a m e n d e d  b y  a d d i n g  a n e w  c h a p t e r  to r e ad:

C H A P T E R  47. A L A S K A  F O R E S T  P R O D U C T S  M A R K E T I N G  I N S T I T U T E .

Sec. 4 1 . 4 7 . 0 1 0 .  A L A S K A  F O R E S T  P R O D U C T S  M A R K E T I N G  INSTITUTE 

E S T A B L I S H E D .  T h e r e  is e s t a b l i s h e d  the A l a s k a  F o r e s t  P r o d u c t s  M a r k e t­

ing I n s t i t u t e .  T h e  i n s t i t u t e  is a p u b l i c  c o r p o r a t i o n  o f  the state in 

the D e p a r t m e n t  o f  C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  w i t h  s e parate and 

i n d e p e n d e n t  l e g a l  e x i s t e n c e .

Sec. 4 1 . 4 7 . 0 2 0 .  B O A R D  OF  D I R E C T O R S .  (a) T h e  g o v e r n i n g  body of 

the i n s t i t u t e  is a b o a r d  o f  d i r e c t o r s  c o n s i s t i n g  o f  18 m e m b e r s  w h o  are 

e n g a g e d  in e i t h e r  f o r e s t  p r o d u c t  p r o c e s s i n g ,  t h e  f i n a n c i n g  of forest 

p r o d u c t  p r o c e s s i n g ,  o r  t h e  h a r v e s t i n g  o f  f o r e s t  p r o d u c t s .

(b) E i g h t  m e m b e r s  o f  the b o a r d  s h a l l  b e  a p p o i n t e d  b y  the Alaska 

L o g g e r s '  A s s o c i a t i o n ,  o n e  m e m b e r  s h a l l  b e  a p p o i n t e d  b y  the Interior 

L o g g e r s '  A s s o c i a t i o n ,  o n e  m e m b e r  s h a l l  b e  a p p o i n t e d  b y  the M a t a n u s k a -  

S u s i t n a  L o g g e r s '  A s s o c i a t i o n ,  one m e m b e r  s h a l l  b e  a p p o i n t e d  b y  the 

K e n a i  L o g g e r s '  A s s o c i a t i o n ,  t h r e e  m e m b e r s  s h a l l  b e  a p p o i n t e d  b y  the 

A l a s k a  F e d e r a t i o n  o f  N a t i v e s  to r e p r e s e n t  t i m b e r  h a r v e s t i n g  Native 

c o r p o r a t i o n s ,  a n d  t w o  m e m b e r s  s h a l l  b e  a p p o i n t e d  b y  the g o v e r n o r  to 

r e p r e s e n t  o t h e r  t i m b e r  i n t e r e s t s .  T h e  c o m m i s s i o n e r  o f  c o m m e r c e  and 

e c o n o m i c  d e v e l o p m e n t  a n d  t h e  c o m m i s s i o n e r  o f  n a t u r a l  r e s o u r c e s  serve 

ex o f f i c i o  as m e m b e r s  o f  the bo a r d .

(c) T h e  b o a r d  s h a l l  a n n u a l l y  e l e c t  a p r e s i d i n g  o f f i c e r  and other 

n e c e s s a r y  o f f i c e r s  f r o m  a m o n g  its m e m b e r s .
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Sec. A 1. A 7 . 0 3 0 .  T E R M  O F  O F F I C E .  M e m b e r s  o f  t h e  b o a r d  serve

t w o - y e a r  s t a g g e r e d  t e r m s  a n d  m a y  b e  r e a p p o i n t e d .  A  m e m b e r  a p p o i n t e d

to fill a v a c a n c y  h o l d s  o f f i c e  f o r  t h e  b a l a n c e  o f  t h e  t erm.

Sec. 4 1 . 4 7 . 0 4 0 .  R E M O V A L  A N D  V A C A N C I E S .  A  m e m b e r  o f  the b o a r d

s e r v e s  at t h e  p l e a s u r e  o f  the a p p o i n t i n g  a u t h o r i t y .  A  v a c a n c y  on the 

b o a r d  o c c u r r i n g  o t h e r  t h a n  b y  e x p i r a t i o n  o f  a t e r m  s h a l l  b e  f i l l e d  in 

the same m a n n e r  a s  t h e  o r i g i n a l  a p p o i n t m e n t .

Sec. 4 1 . 4 7 . 0 5 0 .  Q U O R U M .  T e n  m e m b e r s  o f  che b o a r d  c o n s t i t u t e  a 

q u o r u m  for t h e  t r a n s a c t i o n  of b u s i n e s s  a n d  the e x e r c i s e  o f  the p o w e r s  

a n d  d u t i e s  o f  t h e  b o a r d .

Sec. 4 1 . 4 7 . 0 6 0 .  C O M P E N S A T I O N  O F  B O A R D  M E M B E R S .  A  b o a r d  m e m b e r  

s e r v e s  w i t h o u t  c o m p e n s a t i o n  b u t  s h a l l  r e c e i v e  t h e  p e r  d i e m  a n d  tr a v e l  

p a y  a u t h o r i z e d  u n d e r  A S  3 9 . 2 0 . 1 8 0  f o r  b o a r d  m e m b e r s .

Sec. 4 1 . 4 7 . 0 7 0 .  M E E T I N G S .  T h e  b o a r d  s h a l l  m e e t  at l e a s t  o n c e  a 

year. M e e t i n g s  a r e  h e l d  at the c a l l  o f  t h e  p r e s i d i n g  o f f i c e r  or w h e n  

r e q u e s t e d  i u  w r i t i n g  b y  t w o  m e m b e r s  o f  t h e  b o a r d .

Sec. 4 1 . 4 7 . 0 8 0 .  E M P L O Y M E N T  O F  P E R S O N N E L .  T h e  b o a r d  m a y  e m p l o y  

a n d  s h a l l  e s t a b l i s h  t h e  c o m p e n s a t i o n  o f  a n  e x e c u t i v e  d i r e c t o r .  The 

e x e c u t i v e  d i r e c t o r  m a y ,  w i t h  t h e  a p p r o v a l  o f  t h e  b o a r d ,  e m p l o y  and 

e s t a b l i s h  t h e  c o m p e n s a t i o n  of a d d i t i o n a l  s t a f f  as n e c e s s a r y .

Sec. 4 1 . 4 7 . 0 9 0 .  P O W E R S .  T h e  b o a r d  m a y

(1) h a v e  a c o r p o r a t e  seal;

(2) a d o p t  a n d  c h a n g e  b y l a w s ;

(3) s u e  a n d  b e  sued;

(4) a d o p t  r e g u l a t i o n s  g o v e r n i n g  the e x e r c i s e  o f  its p o w ers;

(5) c o o p e r a t e  w i t h  a p u b l i c  or p r i v a t e  b o a r d ,  o r g a n i z a t i o n ,  

o r  a g e n c y  e n g a g e d  in  w o r k  or a c t i v i t i e s  s i m i l a r  to  t h e  w o r k  or  a c t i v i­

ties o f  the i n s t i t u t e ,  i n c l u d i n g  e n t e r i n g  i n t o  c o n t r a c t s  for j o i n t  

p r o g r a m s  o f  c o n s u m e r  e d u c a t i o n ,  s a l e s  p r o m o t i o n ,  q u a l i t y  co n t r o l ,

- 3 -  C S H B  306 (L&C).



a d v e r t i s i n g ,  o r  r e s e a r c h  r e l a t i n g  to  t h e  p r o d u c t i o n ,  p r o c e s s i n g ,  or 

d i s t r i b u t i o n  o f  f o r e s t  p r o d u c t s ;

(6) c o n d u c t ,  o r  c o n t r a c t  f o r ,  s c i e n t i f i c  r e s e a r c h  to d e­

v e l o p  a n d  d i s c o v e r  u s e s  f o r  f o r e s t  p r o d u c t s  h a r v e s t e d  a n d  p r o c e s s e d  in

the state;

(7) r e c e i v e  c o n t r i b u t i o n s  o f  m o n e y  f r o m  p e r s o n s ;

(8) e s t a b l i s h  o f f i c e s  i n  t h e  s t a t e  a n d  o u t s i d e  the state 

a n d  o t h e r w i s e  i n c u r  e x p e n s e s  i n c i d e n t a l  to t h e  p e r f o r m a n c e  of its

du t ies;

(9) aj 'Dear on  b e h a l f  o f  t h e  i n s t i t u t e  b e f o r e  b o a r d s ,  c o m­

m i s s i o n s ,  d e p a r t m e n t s ,  o r  o t h e r  a g e n c i e s  o f  m u r i c i p a l ,  state, or

f e d e r a l  g o v e r n m e n t ;

(10) a c q u i r e ,  lease, s e ll, o r  d i s p o s e  o f  p r o p e r t y  n e c e s s a r y  

to c a r r y  o u t  i t s  p u r p o s e s  a n d  p o w e r s ;

(11) e s t a b l i s h  b a n k  a c c o u n t s  f o r  t h e  t r a n s a c t i o n  o f  the

i n s t i t u t e ' s  b u s i n e s s .  •

Sec. 4 1 . 4 7 . 1 0 0 .  D U T I E S .  T h e  b o a r d  s h a l l

(1) c o n d u c t  e d u c a t i o n ,  r e s e a r c h ,  a d v e r t i s i n g ,  or  sales

p r o m o t i o n  p r o g r a m s  d e s i g n e d  to a c c o m p l i s h  t h e  p u r p o s e s  o f  th i s  c h a p­

ter;

(2) p r e p a r e  m a r k e t  r e s e a r c h  a n d  p r o d u c t  d e v e l o p m e n t  p l a n s  

to p r o m o t e  f o r e s t  p r o d u c t s  and t h e i r  b y - p r o d u c t s  t h a t  a r e  h a r v e s t e d  in 

t h e  s t a t e  a n d  p r o c e s s e d  f o r  sale;

(3) d e v e l o p  m a r k e t - o r i e n t e d  q u a l i t y  s p e c i f i c a t i o n s  for

A l a s k a  f o r e s t  p r o d u c t s  f o r  d e v e l o p i n g  u h i g h  q u a l i t y  i m a g e  for A l a s k a  

f o r e s t  p r o d u c t s  i n  w o r l d  m a r k e t s ,  a n d  a d o p t  a n d  d i s t r i b u t e  r e c o m m e n d a­

tio n s  f o r  h a r v e s t i n g  a n d  m a r k e t i n g  f o r e s t  p r o d u c t s ;  a n d

(4) s u b m i t  an  a n n u a l  r e p o r t  to  t h e  g o v e r n o r  a n d  the l e g i s­

l a t u r e  d e s c r i b i n g  t h e  a c t i v i t i e s  o f  t h e  i n s t i t u t e .
i ,
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Sec. Z i l . A 7 . n o .  P R O H I B I T E D  P R O M O T I O N S .  T h e  b o a r d  m a y  n o t  p r o­

m o t e  or e n t e r  i n t o  a c o n t r a c t  t h a t  p r o m o t e s  f o r e s t  p r o d u c t s  b y

(1) g e o g r a p h i c  o r i g i n  o t h e r  t h a n  f r o m  the c o a s t a l  f o r e s t s  

o r  i n t e r i o r  f o r e s t s  g e n e r a l l y ;

(2) g e o g r a p h i c  r e g i o n  o f  t h e  s t a t e ;  or

(3) s p e c i f i c  b r a n d  n a m e .

Sec. 4 1 . 4 7 . 1 2 0 .  F I N A N C I N G .  T h e  s t a t e  m a y  f i n a n c e  the b u d g e t  of 

t h e  i n s t i t u t e  d u r i n g  f i s c a l  y e a r s  19 8 6  a n d  1987. A f t e r  f i s c a l  y e a r  

1987, the s t a t e  m a y  n o t  f i n a n c e  m o r e  t h a n  50 p e r c e n t  o f  the b u d g e t  of 

t h e  i n s t i t u t e .

Sec. 4 1 . 4 7 . 2 0 0 .  D E F I N I T I O N S .  I n  t h i s  c h a p t e r ,

(1) " b o a r d "  m e a n s  t h e  B o a r d  o f  D i r e c t o r s  o f  the A l a s k a  

F o r e s t  P r o d u c t s  M a r k e t i n g  I n s t i t u t e ;

(2) " i n s t i t u t e "  m e a n s  t h e  A l a s k a  F o r e s t  P r o d u c t s  M a r k e t i n g

I n s t i t u t e .

* Sec. 3. A S  3 9 . 2 5 . 1  10 is a m e n d e d  b y  a d d i n g  a n e w  p a r a g r a p h  to r e a d :

(23) e x e c u t i v e  d i r e c t o r  a n d  e m p l o y e e s  o f  the A l a s k a  F o r e s t  

P r o d u c t s  M a r k e t i n g  I n s t i t u t e .

* Sec. 4. A S  3 9 . 5 0 . 2 0 0 (d ) is a m e n d e d  b y  a d d i n g  a n e w  p a r a g r a p h  to read:

(48) A l a s k a  F o r e s t  P r o d u c t s  M a r k e t i n g  I n s t i t u t e  (AS 4 1 . 4 7 . -

010).

* Sec. 5. I n i t i a l  a p p o i n t m e n t s  t o  t h e  B o a r d  o f  D i r e c t o r s  o f  t h e  A l a s k a  

F o r e s t  P r o d u c t s  M a r k e t i n g  I n s t i t u t e  u n d e r  A S  4 1 . 4 7 . 0 2 0  e n a c t e d  in sec. 2 of 

t h i s  A c t  s h a l l  b e  m a d e  f o r  the f o l l o w i n g  t e r m s :

(1) six m e m b e r s  s h a l l  s e r v e  f o r  o n e  y e a r ;

(2) s i x  m e m b e r s  s h a l l  s e r v e  f o r  t w o  y e a r s ;

(3) s i x  m e m b e r s  s h a l l  s e r v e  f o r  thre° yea r s .

/

- 5 -  C S H B  3 0 6 (L&C)
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Sec. 4 1 . 4 7 . 0 2 0 .  p a r a g r a p h  (b) E i g h t  m e m b e r s  of the b o a r d  
s h al l be a p p o i n t e d  by the g o v e r n o r  b a s e d  u p o n  the r e c c o m e n d a -  
ti on  of the Ala,*.a L o g g e r s  A s s o c i a t i o n ,  one  m e m b e r  s h a l l  be 
a p p o i n t e d  by the g o v e r n o r  b a s e d  u p o n  the r e c c o m e n d a t i o n  of 
the M a t a n u s k a  S u s u i t n a  L o g g e r s  A s s o c i a t i o n ,  one m e m b e r  s h a l l  
oe a p p o i n t e d  by the g o v e r n o r  b a s e d  u p o n  the r e c c o m e n d a t i o n  of 
the K e n a L  L o g g e r s  A s s o c i a t i o n ,  t h r e e  m e m b e r s  s h a l l  be a p p o i n t e d  
by the g o v e r n o r  b a s e d  u p o n  the r e c c o m e n d a t i o n s  of the A l a s k a  
F e d e r a t i o n  of N a t i v e s  to r e p r e ^ e  t t i m b e r  h a r v e s t i n g  N a t i v e  
c o r p o r a t i o n s ,  an d two m e m b e r s  je a p p o i n t e d  by the g o v e r n o r
to r e p r e s e n t  o t h e r  t i m b e r  int. . Th e c o m m i s s i o n e r  of
c o m m e r c e  and e c o n o m i c  d e v e l o p "  i the c o m m i s s i o n e r  of
n a t u r a l  r e s o u r c e s  s e r v e  as ex o . m e m b e r s  of the bo a r d .
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1) Bill Summary —  Legislative Reporting Service

2) Fiscal Notes —  Dept, of Revenue (2 different notes)

3) Fiscal Note —  Dept, of Commerce & Economic Development

4) Draft Letter from James F. Clark to Governor Sheffield & to
Lennie Boston

5) "Offer to Participate in Generic Marketing, Planning, and Review 
Options avail ole to perform industry-wide functions"; and also 
"Support for a two-year capital project for the State Office
of Forest Products," by the Alaska Loggers Association.

April 24, 1985 Meeting

April 25, 1985 Meeting

6) Proposed CS for HB 306 —  April 24, 1985

7) Proposed Amendment to CS HB 306 —  by Sponsor —  page 2, line 18



INTRODUCTION OF BILLS (House)(cont'd)

REAA School 

Board Sections 

(number of 
members)

Barbers & 

Hairdressers 
(extending & 
amending l.'ws)

Forest Product 
Marketing 
Institute 
(establishing)

page 490

HOUSE BILL NO. 304. by Reps. Sund and Taylor. Would allow 

the Commissioner of Education to permit a section of an Re­
gional Educational Attendance Area (REAA) to be represented by 
more board members than is currently set out in law if the 
Commissioner determines that the REAA has had a pattern of 
substantial population fluctuations between geographic areas within 
the REAA, and that compliance with the numerical requirements could 
result in continuous underrepresentation and overrepresentation of 
sections. In a REAA section allowed to be represented by more 
board members, no more than two members may be elected from the 
same community. Does not provide effective datj (takes effect 90 
days after Governor signs bill).

Introduced March 20 and referred to Health, Education & Social 

"ervices.

HOUSE BILL NO. 305, by Reps. Sund, Taylor and Jenkins. See 

Senate Bill 218, page 390, identical.

Introduced March 20 and referred to Labor & Commei.ce, Finance.

HOUSE BILL NO. 306, by Reps. Taylor and Sund. Would estab­

lish the Forest Product Marketing Institute to conduct educa­
tion, research, advertising, or sales promotion programs de­
signed to market forest products. The Institute would also be 
charged with preparing market research and product development 
plans to promote forest products and their by-products, and to 
develop market-oriented quality specifications for Alaska forest 
products for developing a high quality image for those products in 
world markets. Promotions would be generic.

The Institute would be a public corporation of the state in the 
Dept, of Commerce & Economic Development, with a separate and 
independent legal existence. It would be governed by an 18-member 
board of directors appointed by the Governor. Twelve members must 
be affiliated with forest products processors, eight would have to 
be affiliated with a forest products processor with an annual 
payroll of $1 million or more, and four members affiliated with a 
processor with an annual payroll of between $50,000 and $1 million. 
Five members would have to be engaged n harvesting forest 
products. On member could not be involved with the forest products 

industry.

Would require processors who buy forest products valued over 
$50,000 annually to pay an assessment of between .001 and .004 of 
the value paid by the processor. The assessment could be levied 
only with approval of eligible processor in an election held by 
the Institute. Processors would choose the amount. The assessment 
could be terminated through an election process.

Does not provide an effective dar.e (takes effect 90 days after 

Governor signs bill).

Introduced March 20 and referred to Labor & Commerce, Resources, 

Finance.



O F F E R  TO P A R T I C I P A T E  IN G E N E R I C  M A R K E T I N G ,  PLANN I N G ,  A N D

R E V I E W  O P T I O N S  A V A I L A B L E  T O  P E R F O R M  I N D U S T R Y  W I D E  F U N C T I O N S

W h E R E A S  the G o v e r n o r  of A l a s k a  h a s  a p p o i n t e d  a T i m b e r  T a s k  F o r c e  

t o  a d d r e s s  the i s s u e s  of c o n c e r n  to the f a l t e r i n g  A l a s k a  fo r e s t  p r o d u c t s  

i n d u s t r y ;  a n d

W H E R E A S  t h a t  t a s k  force h a s  i d e n t i f i e d  g e n e r i c  m a r k e t i n g  of  

A l a s k a n  f o r e s t  p r o d u c t s  and a s t a t e - w i d e  i n d u s t r y  o r g a n i z a t i o n  

(association, c ouncil, or c o m m i t t e e )  as  n e c e s s a r y  a n d  i m p o r t a n t  

i n g r e d i e n t s  to the d e v e l o p m e n t  a n d  m a i n t a i n i n g  of a s t a t e - w i d e  f o r e s t  

p r o d u c t s  i n d u s t r y  a n d  a s t a t e w i d e  m a r k e t i n g  s t r a t e g y ;

N O W  T H E R E F O R E  B E  I T  R E S O L V E D  b y  t h e  B o a r d  o f  D i r e c t o r s  of t h e  

A l a s k a  L o g g e r s  A s s o c i a t i o n  that t h e y  o f f e r  to a s s i s t  t h e  State O f f i c e  of 

F o r e s t  P r o d u c t s  in d e s i g n i n g  a g e n e r i c  m a r k e t  p r o g r a m .  Said a s s i s t a n c e

b e i n g  in the f o r m  of o f f e r i n g  p o s i t i v e  e n c o u r a g e m e n t  to the e f f o r t  and

p r o v i d i n g  e x p e r i e n c e d  i n d u s t r y  m a r k e t i n g  a d v i s o r s ;

B E  IT F U R T H L R  R E S O L V E D  t h a t  the A l a s k a  L o g g e r s  A s s o c i a t i o n  B o a r d

r e c o m m e n d s  to the S t a t e  Office o f  F o r e s t  P r o d u c t s  it f o r m  a s p e c i a l

t e m p o r a r y  c o m m i t t e e  c o n s i s t i n g  of:

G e r r y  En g e l ,  M i t k o f  L u m b e r  C o m p a n y

S t e v e  S e l e y ,  Seley, Inc.

F r a n k  R o p p e l ,  A l a s k a  P u l p  C o r p o r a t i o n  

M e l  M o u n t a i n ,  L o u i s i a n a  P a c i f i c  K e t c h i k a n  

B o b  L o e s c h e r ,  S e a l a s k a  C o r p o r a t i o n  

Do n  B e l l ,  A l a s k a  L o g g e r s  A s s o c i a t i o n

R e p r e s e n t a t i v e ,  R a i l b e l t  A r e a

R e p r e s e n t a t i v e ,  R a i l b e l t  A r e a



R e p r e s e n t a t i v e ,  S t a t e  O f f i c e  of F o r e s t  P r o d u c t s

w i t h  t h e  p u r p o s e  o f  a d v i s i n g  t h e  S t a t e  O f f i c e  of F o r e s t  P r o d u c t s  o n  t h e  

d e s i g n  of a g e n e r i c  m a r k e t i n g  p l an; a l s o  for d i s c u s s i o n s ,  d e s i g n  a n d  

f i n a n c i a l  s t r u c t u r e  i s s u e s  of a s t a t e - w i d e  o r g a n i z a t i o n  and/or o r g a n i z e d  

e f f o r t  t h a t  c a n  a d d r e s s  m a r k e t i n g ,  i n t e r a c t i o n  w i t h  g o v e r n m e n t ,  q u a l i t y  

c o n t r o l ,  m a r k e t  r e s e a r c h ,  p u b l i c  a f f a i r s ,  a n d  r e l a t e d  issues. A n d  t h e  

A l a s k a  L o g g e r s  A s s o c i a t i o n  B o a r d  r e q u e s t s  t h a t  the O f f i c e  of F o r e s t  

P r o d u c t s ,  w i t h  a s s i s t a n c e  f r o m  t h e  c o m m i t t e e ,  c o m p l e t e  their w o r k  a n d  

r e p o r t  t h e i r  p r o p o s e d  p r o g r a m  a n d  r e c o m m e n d a t i o n s  to t h i s  B oard o f  

D i r e c t o r s  a n d  t h e  C o m m i s s i o n e r  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  n o  

l a t e r  t h a n  O c t o b e r  1, 1985.



S U P P O R T  F O R  A  T O O  Y E A R  C A P I T A L  P R O J E C T  

F O R  T H E  S T A T E  O F F I C E  O F  F O R E S T  P R O D U C T S

W H E R E A S  the A l a s k a  f o r e s t  p r o d u c t s  i n d u s t r y  is a m a j o r  c o n t r i b u t o r  

t o  ̂ e m p l o y m e n t  a n d  e c o n o m i c  a c t i v i t y  in t h e  S t a t e  of Alaska; a n d

W H E R E A S  t h e  A l a s k a  f o r e s t  p r o d u c t s  i n d u s t r y  h a s  be e n  in a 

s u s t a i n e d  d e p r e s s i o n  f o r  four y e a r s ;  a n d

W H E R E A S  the S t a t e  of A l a s k a  h a s  h e r e t o f o r e  i n v e s t e d  m i n u t e  S t a t e  

r e s o u r c e s  in s u p p o r t  of the A l a s k a  f o r e s t  p r o d u c t s  industry; a n d

W H E R E A S  t h e  S t a t e  of A l a s k a  a n d  p r i v a t e  f i r m s  a n d  i n d i v i d u a l s  a r e  

n o w  o w n e r s  a n d  m a n a g e r s  of v a s t  i n t e r i o r  A l a s k a  t i m b e r  tracts t h a t  a r e  

u n d e v e l o p e d  a n d  u n d e r u t i l i z e d ;  a n d

W H E R E A S  the n e w  t w o - p e r s o n  s t a f f  of t h e  O f f i c e  of Focest P r o d u c t s  

i n  the D e p a r t m e n t  of C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  has d e s i g n e d  a 

t w o - y e a r  c a p i t a l  p r o j e c t  ( t e n a t i v e l y  d e s i g n a t e d  " O p e r a t i o n  S p r u c e  Seed") 

t o  b e g i n  m o v i n g  t h e  forest: p r o d u c t s  i n d u s t r y  t o w a r d s  a c o o r d i n a t e d  

s t a t e - w i d e  f o r e s t  p r o d u c t s  M a r k e t i n g  s t r a t e g y ;

N O W  T H E R E F O R E  B E  I T  R E S O L V E D  b y  t h e  B o a r d  o f  D i r e c t o r s  of t h e  

A l a s k a  L o g g e r s  A s s o c i a t i o n  that t h e y  do h e r e b y  e n d o r s e  and c o n c u r  w i t h  

t h e  g e n e r a l  s c o p e  a n d  o u t l i n e  of t h a t  t w o - y e a r  p l a n  a n d  r e c o m m e n d  to 

t h e  A l a s k a  S u a t e  L e g i s l a t u r e  and t h e  G o v e r n o r  a n d  h i s  a d m i n i s t r a t i o n  

t h a t  t h e y  do p r o v i d e  the n e c e s s a r y  f u n d s  b e g i n n i n g  J u l y  1, 1985, i n  the 

a p p r o x i m a t e  a m o u n t  of $508,000 a n d  g i v e  t h e i r  e n t h u s i a s t i c  s u p p o r t  to 

t h i s  e f f o r t  to s t a r t  the S o u t h e a s t  A l a s k a  f o r e s t  p r o d u c t s  i n d u s t r y  b a c k  

o n  the l o n g  r o a d  of r e c o v e r y  and t h e  o r d e r l y  d e v e l o p m e n t  of n e w  t i m b e r  

l a n d s  a n d  f o r e s t  p r o d u c t s  in S o u t h c e n t r a l  a n d  i n t e r i o r  Alaska.



STATE OF ALASKA 1985 LEGISLATIVE SESSION 
FISCAL NOTE

Revision Date 3-27-85

REQUEST
Bill/Resolution No: HB 306
Title: Forest Products Marketing

Sponsor: Taylor and Sund__________

Revues tor: Resource and Finance 
Date of Request: Harch 27, 1985

FISCAL DETAIL
Agency Affected: Department of Revenue 
Program Category Affected: Collection and

Management___________________________________

BRU, Program of S u b p r o g r a m ^ ) Affected:
Audit Division _
Audit Division

EXPENDITURES/REVENUES: (Thousands of Dollars)
1 FY 85 1 FY 86 1 FY 87 1 FY 88 1 FY 89 1 FY 90

OPERATING 1 .1 1 1 1 1
100 PERSONAL SERVICES | -0- | -0- | -0- | -0- | -0- 1 -0-
200 TRAVEL | -0- | -0- | -0- | -0- | -0- 1 -0-
300 CONTRACTUAL | -0- | 3.0 | -0- | -0- | -0- 1 -0-
400 SUPPLIES | -0- | -0^ | -0- | -0- | -0- 1 -0-
500 EQUIPHENT | -0- | 1.0 | -0- | -0- | -0- 1 -0-
600 LANDS & STRUCTURES | -0- | -0- | -0- | -0- | -0- 1

1

-0-
700 GRANTS, CLAIHS | -0- | -0- | -0- | -0- | -0- -0-
800 MISCELLANEOUS | -0- | -0- l -0- | -0- | -0- 1

1

-0-
TOTAL OPERATING | -0- | 4.0 | -0- | -0- | -0- -0-

1 CAPITAL I -0- | -0- | -0- | -0- | -0- | -0-

1 REVENUE I -0- 

.•’UNDING: (Thousands of Dollars)

| -0- | -0- | -0- | -0- | -0-

GENERAL FUND 

FEDERAL FUNDS 
OTHER 
TOTAL

- 0 -

- 0 -

- 0 -

- 0 -

| - 0 - 

| - 0 - 

| - 0 -  

| - 0-

| - 0 -  

| -0- 
| -0- 
| - 0 -

| - 0- 

| - 0 - 

| - 0 - 

| - 0 -

| -0- 
| -0- 
| -0- 
| -0-

| - 0 - 

» - 0 -  

i  - o -  

| - 0 -

POSITIONS:
| FULL-TIHE 
j PART-TIME 
I TEMPORARY

ANALYSIS: Please see attached.

| - 0- 

| - 0 -  

I - 0 -

| - 0 -  

| - 0 -  

| - 0-

rreparea uy: nartin J. K.’cnara, 
Division: Audit Divisions. II

uire czojr

/ \

Approved by Commissioner: /l I J-rK/1.

ii j  i .

Agency: Revenue //w " A V  //

Distribution (by Agency pr; irin g'-fiscal note):
Legislt'.tive Finance 

Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agency(ies)

Jhone: 465-2320 
Dat Harch 27. 1985

Date
/



Analysis for HB 306

If enacted, operating expenses within the Audit Division will increase as 
follows:

Contractual $3.0:

To initiate the Forest Products Marketing Assessment program, the 
Division will incur additional expense for forms design and publication, 
postage; and in drafting and promulgating regulations.

Equipment $1.0:

To handle additional paperwork filed by processors, additional facilities 
are necessary.



«

STATE OF ALASKA 1985 LEGISLATIVE SESSION 
FISCAL NOTE

Revision Pate

REQUEST

B 1 11/Resolution No: HB 306_________
Title: An Act relating to the

promotion of forest products_______

S p o n s o r : Taylor and Sund____________

Requestor: House Labor & Commerce

FISCAL OETAIL 
Agency Affected:.

Program Category Affected:.

Revenue

BRU, Program of Subprogram(s) Affected:

Date of Request: Harch 22, 1985

EXPENDITURES/REVENUES: (Thousands of Dollars!

OPERATING
I FY 85 I FY 86 I FY 87 I FY 88 I FY 89 I FY 90

J__________I_______ I________ I_________I________ I______
100 PERSONAL SERVICES 

200 TRAVEL 

300 CONTRACTUAL 

400 SUPPLIES 

500 EQUIPMENT 

600 LANDS & STRUCTURES 
700 GRANTS, CLAIMS 

800 MISCELLANEOUS 

TOTAL OPERATING

I I I I

1 CAPITAL 1 - 1 1 - 1 - 1 - 1 -

1 REVENUE 1 

FUNDING: (Thousands of Dollars)

- 1 - 1 - 1 - 1 - 1

'

| FEDERAL FUNDS 

| OTHER

I TOTAL___________

(See Analysis)| 

I

I I

POSITIONS:

| FULL-TIME 

| PART-TIME 
I TEMPORARY

A N A L Y S I S : Attach a separate page for analysis.

red By: Ro^erV~ffirno
1on: Revenue- Re^ea

Prepared 
D1v1s

Approved by Con 
Agency:

ssloner:1/MAAaa

Phone:
Date:

Date:

Distribution (by Agency preparing fiscal note): 
Legislative Finance 

Legislative Sponsor

_jte.que.s.t.oi___
Office of Management and Budget

Impacted Agency(les)

465-2173
3/28/85



FISCAL NOTE HB 306 
ATTACHMENT

Analysis for HB 306

The figures below represent the estimated revenues collected and 
available for legislative appropriation, 1f eligible processors elect a 
forest product marketing assessment. Value was determined by the 

Department of Revenue's Audit Division utilizing tax returns to determine 

"the costs to procure logs." It was assumed the marketing assessment 

could become operational 1n calendar year-1986, and subsequently collect 

assessments for FY 1987. The possible assessment rate scenarios for FY 
1987 follow:

Assessment Rate (Thousands of Dollars)

a) .1 percent of value
b) .2 percent of value

c) .3 percent of value

d) .4 percent of value

25.0
50.0

75.0 

100.0



REQUEST

b i n / n e s c l u t i o n  No.: h r  infi

Ti tl e : M a r k p H n g  nf Fnrpc;t

-Erodnct.s.

STATE OF ALASKA 1985 LEGISLATIVE SESSION 

------------------ .FISCAL NOTE.-----------------

Revision Date:

FISCA1 DETAIL

agency MTrecied: rnmmprr.p R Fcon. Dev. 
Program Category Affected: ______________

Sponsor:___ Taylor.ft Snnd
Requestor:

BRU, Program or SuDprogram(s) Affected:

Date of Request:_

EXPENDITURES/REVENUES: (Thousands of Dollars!

OPERATING
r 1 oo ri Oo i n o /  | FY bo fy by fy yu

1
I Ou rcnauNAL StKvltia 

200 TRAVEL 

300 CONTRACTUAL 

■tOO SUPPLIES 

500 EQUIPMENT 

•300 LAND & STRUCTURES 
700 CRANTS, CLAIMS 

300 MISCELLANEOUS

infi,nnn 1 m . n
?n nnn i ?i .0

. ?nfi'nnn 1 !
?'nnnl ?.nl
o'nnn 1 I

'  1 I
1 1

1 1 1
TOTAL OPERATING ! Ra^nnn! n.<

UHpiTML

t REVENUE

FUNDING: (1 nous ends of Dollars!
ji.nttln». r o k J I 243.000 1 245 i | |
FEDERAL FUNDS l l l l
OTHER program RECEI PTS 1 100,000 1 lUb i |
TOTAL ' l 343,000 1 350 1 i i

p n S T T T O ' I S .
Huui.-| ir.c. 1 2' 2 1 1 1
PART-TIME 1 1 1 1 I
TEMPORARY | l | |  —  j"

ANALYSIS: Attach a separate pa.g^ ifr necessary ^ a.-,nn ,
TlTts~traWEt assumes program receipts from tne assessment of $100,000 and a
general fund appropriation of $243,000 in FY '86. This $343,000 budget would
fund an Executive Director (R-26), Clerk (R-8), 2 trips for staff and 18 board

members at $500/trip, plus basic expenses. There is also $200,000 for generic
marketing contracts. Assessment revenue can vary widely and State match above

and beyond the assessment is totally optional.

Prepared By:_ 

Division:
William FI. Beardsley, Pirector/£j($; Phone: 

Office of Forest Products Date:
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T h e  H o n o r a b l e  E i l l  S h e f f i e l d  
G o v e r n o r ,  S t a t e  o f  A l a s k a  
P o u c h  A

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  G o v e r n o r  S h e f f i e l d :

T h i s  is to r e p o r t  to y o u  on  the  e x c e l l e n t  m e e t i n g  w h i c h  
t h e  A l a s k a  T i m b e r  T a s k  F o r c e  h a d  o n  M a r c h  15, 1 9 8 5 .  T h e  T a s k  

F o r c e  r e v i e w e d  y o u r  a d m i n i s t r a t i o n ' s  r e s p o n s e  to t h e  D e c e m b e r  
14  , 1 9 8 4  T a s k  F o r c e  R e p o r t ,  a s  w e l l  a s  t h e  r e s p o n s e s  o_f t h e  

F o r e s t  S e r v i c e  a n d  i n d u s t r y .  W e  w o u l d  l i k e  to c o m m e n d  y o u  on  

y o u r  r e s p o n s e  a n d  c o m m e n d  to y o u  t h e  r e s p o n s e s  w e  r e c e i v e d  f r o m  

t h e  o t h e r  T a s k  F o r c e  p a r t i c i p a n t s .  T h e  s e t t i n g  of  p r i o r i t i e s  by  

t he S t a t e ,  t h e  F o r e s t  S e r v i c e  a n d  i n d u s t r y  w a s  r e a s o n a b l e  an d 

r e a l i s t i c  c o n s i d e r i n g  w h a t  c a n  b e  d o n e  t o  h e l p  t h e  i n d u s t r y  
w i t h i n  F e d e r a l  a n d  S t a t e  b u d g e t  c o n s t r a i n t s .

T h i s  l e t t e r  is to  l i s t  t h e  T a s k  F o r c e ' s  p r i o r i t i e s  a f t e r  
r e v i e w i n g  t h e  r e s p o n s e s :

A. M a r k e t i n g  P r o g r a m .

1. A t  p a g e  7 of t h e  T a s k  F o r c e  r e p o r t ,  t h e  T a s k  

F o r c e  r e c o m r e n d e d  t h a t  th e  D . S .  T r a d e  R e p r e s e n t a t i v e ' s  o f f i c e  be 
m a d e  m o r e  f u l l y  a w a r e  of t h e  d e c l i n i n g  p o s i t i o n  of d i s s o l v i n g  th e  

s u l f i t e  p u l p  i n d u s t r y  b o t h  in  A l a s k a  an d t h e  l o w e r  48. W e  u r g e d  

t h a t  d i p l o m a t i c  p e r s u a s i o n  b e  u s e d  in an a t t e m p t  to i n c r e a s e  t h e  
U n i t e d  S t a t e s '  m a r k e t  s h a r e  o f  d i s s o l v i n g  s u l f i t e  p u l p .  A s  y o u  

k n o w ,  S o u t h  A f r i c a  is o n e  o f  A l a s k a ' s  c h i e f  c o m p e t i t o r s  o n  t h e  

P a c i f i c  R i m  b e c a u s e  i t  p r o d u c e s  a t  f a r  l e s s  c o s t  t h a n  A l a s k a  
p u l p .

W e  a p p r e c i a t e  h a v i n g  y o u r  W a s h i n g t o n  O f f i c e  
c o o p e r a t e  w i t h  the  C o n g r e s s i o n a l  d e l e g a t i o n  in u r g i n g  t h e  h e l p  o f  

th e  U . S .  T r a d e  R e p r e s e n t a t i v e .  T h e  T a s k  F o r c e  c o n s i d e r s  t h i s  a 

p r i o r i t y  m a t t e r .

2. T h e  A l a s k a  R a i l r o a d  c a n  g r e a t l y  a s s i s t  o u r  

e f f o r t  t o  u s e  A l a s k a  w o o d  p r o d u c t s  i n  t h e  S o u t h c e n t r a l  a n d  
I n t e r i o r  m a r k e t s  in t w o  w a y s :
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a. A s  y o u  k n o w ,  h e m l o c k  is an A l a s k a  s p e c i e s  
w h i c h  h a s  b e e n  d i f f i c u l t  t o  m a r k e t .  H e m l o c k  c a n  b e  u s e d  to
p r o d u c e  r a i l r o a d  ties.

A t  p a g e s  1 2 a n d  1 3  o f  t h e  r e p o r t ,  t h e  T a s k

F o r c e  d i s c u s s e d  the u s e  o f  t h e  A l a s k a  F o r e s t  P r o d u c t  P r e f e r e n c e

(AS 3 6 . 1 5 . 0 1 0  - .020) t o  i n c r e a s e  t h e  m a r k e t i n g  of A l a s k a  w o o d  

p r o d u c t s  in Ala ska . P u r c h a s e  of A l a s k a  h e m l o c k  r a i l r o a d  t i e s  b y  

t h e  A l a s k a  R a i l r o a d  w o u l d  be of g r e a t  h e l p  to the i n d u s t r y  and 
t h e  R a i l r o a d  w o u l d  m e e t  t h e  i n t e n t  o f  t h i s  Act.

b. A t  p a g e  36 o f  t h e  re port, the T a s k  F o r c e  
r e c o m m e n d e d  a s t ud y o f  t he  u s e  o f  t h e  A l a s k a  R a i l r o a d  t o  m o v e  

l o g s  to a c e n t r a l  p r o c e s s i n g  l o c a t i o n  a n d  t h e n  m o v e  t h e  f i n i s h e d  
p r o d u c t  to S o u t h  C e n t r a l  a n d  I n t e r i o r  markets.'*

It w o u l d  b e  h e l f p u l  t o  r e c e i v e  m o r e  c o o p e r a t i o n  

f r o m  t h e  A l a s k a  R a i l r o a d  r e g a r d i n g  e a c h  o f  t h e & e  o b j e c t i v e s :

a. R e p r e s e n t a t i v e  S u n d  ha s r a i s e d  c o n c e r n s ,  
w h i c h  t h e  T a s k  F o r c e  s h a r e s  a b o u t  w h e t h e r  the A l a s k a  R a i l r o a d  

p l a n s  to g i v e  Al a s k a  t i m b e r  p r o c e s s o r s  a c h a n c e  to s e l l  r a i l r o a d  

t i e s  t o  t h e  A l a s k a  R a i l r o a d .  A p p a r e n t l y ,  n e i t h e r  c f  t h e  F O B  
p o i n t s  s p e c i f i e d  by t h e  R a i l r o a d  a r e  in A l a s k a .

b. T h e  T a s k  F o r c e  r e c o m m e n d e d  a s t u d y  of  th e 
A l a s k a  R a i l r o a d  as a v e h i c l e  f o r  m o v i n g  l o g s  to a p r o c e s s i n g  

f a c i l i t y  a l o n g  the r a i l b e l t  a n d  t h e n  m o v i n g  m a n u f a c t u r e d  p r o d u c t s  

to m a r k e t s  a l o n g  the r a i l b e l t .  T h i s  p r o p o s a l  has b e e n  s e t  b a c k  

b y  th e R a i l r o a d ' s  r e c e n t  r a i s e  in r a t e s .  T h e  rate o n  l o g s  h a s  

i n c r e a s e d  b y  e i g h t y - e i g h t  p e r c e n t  ( 88 %) .

Th e  T a s k  F o r c e  u r g e s  t h a t  your g o o d  o f f i c e s  be 
u s e d  t o  r a i s e  t he c o n s c i o u s n e s s  o f  A l a s k a  R a i l r o a d  o f f i c i a l s  

a b o u t  t h e  r oi > it m i g h t  p l a y  in a s s i s t i n g  the timber i n d u s t r y  in 

A l a s k a .  If the I n t e r i o r  an d S o u t h c e n t r a l  ti mb er  i n d u s t r y  p l a y s  

t h e  r o l e  t h e  T a s k  F o r c e  h a s  p r o p o s e d  for it, it wi ll  s o m e d a y  b e  a 

m a j o r  r e v e n u e  p r o d u c e r  f o r  th e  R a i l r o a d .

3. A s  p a r t  o f  t h e  o v e r a l l  m a r k e t i n g  p r o g r a m ,  

s p e c i f i c a l l y  w i t h  the P e o p l e ' s  R e p u b l i c  of C h i n a  in m i n d ,  t h e  
T a s k  F o r c e  r e c o m m e n d e d  at p a g e  38 o f  its r e p o r t  t h a t  an  

e x p o r t - i m p o r t  bank be e s t a b l i s h e d .  T h e  T a s k  F o rc e d id  n o t  m a k e  a 

r e c o m m e n d a t i o n  w h e t h e r  t h i s  s h o u l d  be d o n e  b y  the S t a t e  or  b y  t h e  

p r i v a t e  s e c t o r .  H o w e v e r ,  s t a t e  l e a d e r s h i p  is n e e d e d  t o  h e l p  

d e v e l o p  a p l a n .  S i n c e  t h i s  w o u l d  e f f e c t  n o t  o n l y  t h e  t i m b e r  

i n d u s t r y ,  b u t  other i n d u s t r i e s  as w e l l ,  th e  Task F o r c e  s u g g e s t s  

t h a t  y o u r  o f f i c e  c a l l  a m e e t i n g  w i t h  i n t e r e s t e d  i n d u s t r i e s ,  

i n c l u d i n g  t h e  ban ki ng  i n d u s t r y ,  to e x p l o r e  the  p o s s i b l e  s t r u c t u r e  

of a s t a t e  e x p o r  t - i m p o r  t b a n k .
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4. A t  p a g e  9 o f  t h e  R e p o r t ,  t h e  T a s k  F o r c e
r e c o m m e n d e d  that the S t a t e  a s s i s t  in m a r k e t i n g  in t w o  w a y s :  (a)

g e n e r i c  m a r k e t i n g  t h r o u g h  t he  A s i a n  o f f i c e s  anc (b) p a r t i c i p a t i o n

w i t h  a s s o c i a t i o n s  in P a c i f i c  R i m  c o u n t r i e s  w h i c h  u s e  A l a s k a  w o o d

p r o d u c t s .  T h e  T a s k  F o r c e  u r g e s  t h a t  t h e  D e p a r t m e n t  o f  C o m m e r c e  

a n d  E c o n o m i c  D e v e l o p m e n t ' s  F o r e s t  D i v i s i o n  be p r o v i d e d  s u f f i c i e n t  
f u n d s  to p u r s u e  t h e s e  m a r k e t i n g  o b j e c t i v e s .

B. St ate B u a o e t  M a t t e r s .

1. A t  p a g e s  14 a n d  1 5  o f  t h e  R e p o r t ,  t h e  T a s k
F o r c e  r e c o m m e n d e d  a f o r e s t r y  a s s i s t a n c e  p r o g r a m ,  w h i c h  w o u l d  

p r o v i d e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n i n g  in f o r e s t  m a t t e r s ,  

f o r e s t  p r o d u c t s  p r o c e s s i n g ,  an d  w o o d  u t i l i z a t i o n  in  S o u t h c e n t r a l  

a n d  t h e  I n t e r i o r .  T h e  T a s k  F o r c e  u r g e s  t h a t  th is  b e  a p r i o r i t y  
m a t t e r  i n  s e t t i n g  t h e  D i v i s i o n  o f  F o r e s t r y ' s  b u d g e t  f o r  t h i s  

u p c o m i n g  y e a r .  T h i s  p r o g r a m  is a p r i o r i t y  w i t h  t h e  T a s k  F o r c e  

b e c a u s e  i t  c o u l d  be o f  g r e a t  a s s i s t a n c e  in S o u t h  C e n t r a l  a n d  t h a  
I n t e r i o r .  A c c o r d i n g l y ,  w e  u r g e  t h a t _ t h e  p o s i t i o n s  f o r _ _ t h i s  
p r o g r a m  b e  b u d g e d  in t h e  S t a t e  F o r e s t e r ' s  o f f i c e .

2. A t t a c h e d  to t h i s  l e t t e r  is a l e t t e r  w r i t t e n  b y  

m e  o n  b e h a l f  of the A l a s k a  L o g g e r s '  A s s o c i a t i o n  to R e p r e s e n t a t i v e  

C o t t e n .  I t  u r g e s  t h a t  t h e  b u d g e t  o f  t h e  S t a t e  D i v i s i o n  o f  
F o r e s t r y  b e i n c r e a s e d  t o  i n c l u d e  a s t a f f  p o s i t i o n  t o  a l l o w  t h e  

S t a t e  F o r e s t e r  to p a r t i c i p a t e  in i n t e r a g e n c y  d i s c u s s i o n s

i n v o l v i n g  r e g u l a t o r y  m a t t e r s  -  s p e c i f i c a l l y  s t i p u l a t i o n s  p r o p o s e d  
b y  o t h e r  a g e n c i e s  c o n c e r n i n g  t i m b e r  h a r v e s t  a c t i v i t i e s .  T h e  
t h r u s t  o f  t h e  l e t t e r  w a s  s u b s e q u e n t l y  e n d o r s e d  b y  t h e  A l a s k a  

L o g g e r s '  A s s o c i a t i o n  a n d  a c o p y  o f  t h a t  r e s o l u t i o n  is a t t a c h e d .

It is t h e  r e c o m m e n d a t i o n  o f  t h e  T a s k  F o r c e  t h a t

m o n e y  b e  f o u n d  to a l l o w  t h e  S t a t e  F o r e s t e r  to p a r t i c i p a t e  i n  

p e r m i t t i n g ,  r e g u l a t o r y  m a t t e r s  a n d  i n t e r a g e n c y  d i s c u s s i o n s  o f  

f o r e s t  d e v e l o p m e n t  p r o p o s a l s .  T h e  T a s k  F o r c e  was  d i s t r e s s e d  to 
l e a r n  t h a t  S t a t e  F o r e s t e r  S t u r g e o n  i s  r e q u i r e d  t o  d o  h i s  o w n  

r e s e a r c h  a n d  st a f f  w o r k  i n  o r d e r  to  p a r t i c i p a t e .  A c c o r d i n g l y ,

t h e  T a s k  F o r c e  urges t h a t  m o n e y  b e  f o u n d  w i t h i n  t h e  D N R  b u d g e t  t o

p r o v i d e  s u c h  staff.

-4. I p r e s e n t e d  a l o a n  g u a r a n t e e  p r o g r a m  t o  t h e

T a s k  F o r c e  o n  b e h a l f  o f  t h e  f o r e s t  i n d u s t r y  w h i c h  w o u l d  c o n v e r t  

t h e  m o n e y  s e t  asid e l a s t  y e a r  f o r  K e t c h i k a n  P u l p  C o r p o r a t i o n ' s  
p r o p o s e d  e m p l o y e e  s t o c k  o w n e r s h i p  p l a n  to a p r o g r a m  t h a t  w o u l d  

b e n e f i t  t h e  e n t i r e  i n d u s t r y  as a l o a n  g u a r a n t e e  p r o g r a m .  I h a v e

t a l k e d  w i t h  a n u m b e r  o f  o f f i c i a l s  w i t h i n  y o u r  a d m i n i s t r a t i o n  
r e g a r d i n g  t h i s  p r o p o s a l  a n d  r e c e i v e d  v e r y  s o u n d  a n d  r e a l i s t i c  

a d v i c e  a b o u t  h o w  t o  p r o c e e d  i n  s h a p i n g  a b i l l  w h i c h  w i l l  b e
w o r t h y  o f  r e a l i s t i c  c o n s i d e r a t i o n .



Th e  H o n o r a b l e  'Bill S h e f f i e l d
M a r c h  20, 198 5
P a c e  4

T h e  p r o p o s e d  l e g i s l a t i o n  is a t t a c h e d  as E x h i b i t  B. 
T h e  g u a r a n t e e  p r o g r a m  w o u l d  b e  a d m i n i s t e r e d  t h r o u g h  t h e  b a n k i n g  
i n d u s t r y  w h i c h  w o u l d  h a v e  a n  i m p o r t a n t  i n t e r e s t  in th e l o a n s l  

T h e  l o a n s  m u s t  be c o m m e r c i a l l y  r e a s o n a b l e  - i.e. t h a t  is t o  say, 

t h e y  m u s t  f u l l y  c o l l a t e r a l i z e d .  T h e  l o a n s  w o u l d  b e  m a d e  a t  

m a r k e t  i n t e r e s t  r a t e s .  I n a d d i t i o n ,  u s e r s  of  t h e  g u a r a n t e e  
p r o g r a m  w o u l d  p a y  a " u s e r  f e e . "

W e f e e l  t h a t  t h i s  is a r e a s o n a b l e  p r o g r a m  in l i g h t  
o f e x i s t i n g  b u d g e t  c o n s t r a i n t s  a n d  u r g e  y o u r  c o n s i d e r a t i o n  a n d
a s s i s t a n c e  in s h a p i n g  it.

4. A t t a c h e d  t o  t h i s  l e t t e r  as E x h i b i t  C, a r e  
l e t t e r s  f r o m  G r e g  B e l l  to  S e n a t o r  E d n a  A r m s t r o n g  D e V r i e s  

c o n c e r n i n g  a d e m o n s t r a t i o n  p r o j e c t  a t  the G o o s e  B a y  f a c i l i t y .  W e  

b e l i e v e  t h a t  this t y p e  of p r o j e c t  c a n  be e x t r e m e l y  w o r t h w h i l e  in 
p r o v i d i n g  d a t a  w h i c h  w i l l  a s s i s t  in d e t e r m i n i n g  th e  v i a b i l i t y  of 

u s i n g  a k i l n  to p r o d u c e  d i m e n s i o n a l l y  s t a b l e  l u m b e r  i n  t h e  

I n t e r i o r  a n d  S o u t h  C e n t r a l  A l a s k a .  T h i s  woulc5 be c o u p l e d  w i t h  a 

t r a i n i n g  p r o g r a m  for t h e  p r i s o n e r s .

We  ask t h e  h e l p  of  y o u r  a d m i n i s t r a t i o n  in b r i n g i n g  
t o g e t h e r  t h e  n e c e s s a r y  p e o p l e  to c o n s i d e r  and c o o r d i n a t e  t h i s  

ide a.  T o  t h e  e x t e n t  n e c e s s a r y ,  w e  w o u l d  u r g e  t h a t  C o r r e c t i o n s '  

b u d g e t  be s u f f i c i e n t  f o r  t h i s  p r o g r a m .

C. F e d e r a l  B u c o e t  M a t t e r s .

1. T h e  A l a s k a  N a t i o n a l  I n t e r e s t  L a n d s  C o n s e r v a ­
t i o n  A c t  (A N I L C A )  p r o v i d e d  f u n d i n g  for  i n t e n s i v e  m a n a g e m e n t  in

S e c t i o n  7 0 5 ( a )  and  f o r  a r e v o l v i n g  l o a n  fu nd  t o  p u r c h a s e  

e q u i p m e n t  t o  h a r v e s t  t i m b e r  i n  m a r g i n a l  a n d  s p e c i a l  a r e a s  i n  

S e c t i o n  7 0 5 ( b ) .  T h e  T a s k  F o r c e  r e p o r t  d i s c u s s e s  S e c t i o n  7 0 5 ( b )  
f u n d i n g  a t p a g e  43. T h e  T a s k  F o r c e ,  h o w e v e r ,  f a i l e d  t o m a k e  a 

r e c o m m e n d a t i o n  w i t h  r e s p e c t  to t h i s  s o u r c e  of f u n d i n g .

T h i s  w a s  s i m p l y  a n  o v e r s i g h t .  C r e a t i o n  o f  t h i s  

s o u r c e  o f  f u n d i n g  i s  a p r i o r i t y  w i t h  t h e  T a s k  F o r c e .  A t  o u r  
m e e t i n g  t h e  F o r e s t  S e r v i c e  r e p o r t e d  t h a t  the  F a r m e r ' s  H o m e  L o a n  

A d m i n i s t r a t i o n  is p r e p a r e d  t o  p r o m u l g a t e  r e g u l a t i o n s  f o r  t h e  u s e  

o f  t h i s  f u n d i n g ,  b u t  t h a t  C o n g r e s s  h a s  n o t  y e t  a p p r o p r i a t e d  
m o n e y  to  f u n d  the p r o g r a m .  W e  w o u l d  u r g e  t he  a s s i s t a n c e  o f  y o u r  

W a s h i n g t o n  o f f i c e ,  w o r k i n g  w i t h  t h e  C o n g r e s s i o n a l  d e l e g a t i o n ,  to 
o b t a i n  t h e  f u n d i n g  n e e d e d  to m a k e  t h i s  a v i a b l e  p r o g r a m .

2. A t  p a g e  32 of  it s r e p o r t ,  the T a s k  F o r c e  u r g e s  

i n c r e a s e d  e x p e n d i t u r e s  for the i n t e n s i v e  m a n a g e m e n t  f u n d s  

a u t h o r i z e d  b y  S e c t i o n  7 0 5 ( a )  of  A N I L C A .  T h e  i n t e n s i v e  m a n a g e m e n t  

p r o g r a m  is d e s i g n e d  t o  f u n d  p r e c o m m e r c i a l  t h i n n i n g ,  a d v a n c e d  

l o g g i n g  t e c h n o l o g y ,  a n d  p r e r o a d i n g .  E v e n  w i t h  the r e a l l o c a t i o n
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o f f u n d s  in F Y  1984, t h e  F o r e s t  S e r v i c e  s p e n t  o n l y  f i f t y - t h r e e  

p e r c e n t  (53%) on p r e r o a d i n g  of w h a t  it t o l d  C o n g r e s s  it w o u l d  

s p e n d  d u r i n g  th e D - 2  d e b a t e s .  T e n  m i l l i o n  d o l l a r s  m o r e  w o u l d  

h a v e  b e e n  s p e n t  in S o u t h e a s t  A l a s k a  fo r p r e r o a d i n g  in FY 84 ha d  
t h e  F o r e s t  S e r v i c e  f u l l y  f u n d e d  t h e  p r o g r a m .

W e  n e e d  to c o n t i n u e  to p u s h  fo r m o r e  f u n d i n g  of the 

p r e r o a d i n g  p r o g r a m  b e c a u s e  it  p r o v i d e s  j o b s  f o r  A l a s k a n s  in 

S o u t h e a s t  A l a s k a  w h o  w o u l d  w o r k  for the c o n s t r u c t i o n  c o m p a n i e s  

w h i c h  o b t a i n  t h e  p r e r o a d i n g  c o n t r a c t s  a n d  m a k e s  it e c o n o m i c a l l y  

p o s s i b l e  to h a r v e s t  t h e  t i m b e r ,  t h u s  p r o v i d i n g  t i m b e r - r e l a t e d  
j o b s .

W e  a p p r e c i a t e  t h e  a s s i s t a n c e  y o u  h a v e  g i v e n  us on 
t h i s  m a t t e r ,  i n c l u d i n g  t h e  p l e d g e  to c o n t i n u e  t o  h a v e  y o u r  

W a s h i n g t o n  o f f i c e  w o r k  w i t h  t h e  C o n g r e s s i o n a l  d e l e g a t i o n  t o  
i n c r e a s e  t h e  a m o u n t  o f t h i s  f u n d i n g .  T h i s  is  a p r i o r i t y  m a t t e r  
w i t h  t he  T a s k  F o r c e .

3. S e c t i o n  14 (i ) o f -  th e  N a t i o n a l  F o r e s t  
M a n a g e m e n t  A c t  c o n t a i n e d  a p r o v i s o  w h i c h  e x c l u d e d  s m a l l  o p e r a t o r s  

in A l a s k a  f r o m  t h e  o p p o r t u n i t y  o f  e l e c t i n g  to h a v e  th e  F o r e s t  
S e r v i c e  b u i l d  t he  r o a d s  n e e d e d  f o r  t h e i r  s a l e s .  R o a d i n g  c o s  ,s 

a r e  a m a j o r  f r o n t - e n d  c o s t  t h a t  m a k e s  i t  i m p o s s i b l e  f o r  m a n y  

s m a l l  o p e r a t o r s  to  o b t a i n  t h e  f i n a n c i n g '  n e e d e d  to p e r f o r m  F o r e s t  

S e r v i c e  s a l e s .  If t h i s  A l a s k a  e x c l u s i o n  w e r e  r e m o v e d ,  it w o u l d  
b e  a g r e a t  a s s i s t a n c e  to  i n d e p e n d e n t  l o g g e r s  a n d  o p e r a t o r s ,  

p a r t i c u l a r l y  i n  S o u t h e a s t  A l a s k a .  W e  a p p r e c i a t e  y o u r  c o n t i n u i n g  
c o o p e r a t i o n  o n  t h i s  m a t t e r  a n d  a p p r e c i a t e  t h e  e f f o r t s  of  y o u r  

W a s h i n g t o n  o f f i c e  to a s s i s t  t h e  C o n g r e s s i o n a l  d e l e g a t i o n .  T h i s  
is a p r i o r i t y  i t e m  w i t h  t he  T a s k  F o r c e .

✓

D. R u l e s  an d  R e g u l a t i o n s .

1. W e  a p p r e c i a t e  t h e  c o n t i n u e d  c o o p e r a t i o n  o f  
y o u r  a d m i n i s t r a t i o n  in a t t e m p t i n g  to e l i m i n a t e  t h e  n e c e s s i t y  to 

o b t a i n  a S e c t i o n  402, N a t i o n a l  P o l l u t i o n  D i s c h a r g e  E l i m i n a t i o n  

S y s t e m  ( N P D S ) ,  p e r m i t  i n  o r d e r  t o  c o n s t r u c t  a l o g  t r a n s f e r  

f a c i l i t y .  T h i s  p o i n t  is f u l l y  d i s c u s s e d  at p a g e s  20 t h r o u g h  22 

o f  t h e  T a s k  F o r c e  r e p o r t .  W e  n e e d  t o  g e t  a d m i n i s t r a t i v e  
c o o p e r a t i o n  f r o m  t h e  C o r p s  o f  E n g i n e e r s  b y  e l i m i n a t i n g  n e w l y  

i n s t i t u t e d  r e q u i r e m e n t s  i n  t h e i r  p e r m i t s  w h i c h  i n c o r p o r a t e  

e r r o n e o u s  p r o v i s i o n s  f r o m  t h e  n o w - d e f u n c t  g e n e r a l  p e r m i t  p r o p o s e d  

b y  E P A  ( a n d  o p p o s e d  b y  t h e  S t a t e ,  i n d u s t r y ,  a n d  t h e  F o r e s t  

S e r v i c e ) .  T h e  T a s k  F o r c e  a s k e d  t h e  F o r e s t  S e r v i c e  to o b t a i n  a 

m e e t i n g  t o  s e e k  t h i s  g o a l  w i t h  t h e  r e l e v a n t  a g e n c i e s  w h i c h  w i l l  

ta k e p l a c e  o n  A p r i l  15, 1 9 8 5 .

In a d d i t i o n ,  w e  ar e  s e e k i n g  l e g i s l a t i o n  in C o n g r e s s  

w h i c h  w o u l d  m a k e  i t  c l e a r  t h a t  a S e c t i o n  4 0 2  p e r m i t  is  n o t
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r e q u i r e d  to c o n s t r u c t  a loc t r a n s f e r  f a c i l i t y .  Y o u r  a d m i n i s t r a ­
t i o n  s u p p o r t s  t h i s  l e g i s l a t i o n .  S e a l a s k a  is t a k i n g  th e l e a d  on 
it f or  i n d u s t r y .

I t  is i m p o r t a n t  to g e t  t h e s e  m a t t e r s  r e s o l v e d  as 
s o o n  as p o s s i b l e  b e c a u s e  of  t h e  m a j o r  e x p e n s e s  i n v o l v e d  in r e t r o­

f i t t i n g  l o g  t r a n s f e r  f a c i l i t i e s  a n d  b u i l d i n g  n e w  t r a n s f e r  

f a c i l i t i e s  w o u l d  h a v e  to th e i n d u s t r y .  T h i s  is a k e y  p r i o r i t y  
i t e m  w i t h  t h e  T a s k  F o r c e .

2. T h e  A l a s k a  C o a s t a l  Z o n e  . a n a g e m e n t  P r o g r a m  h a s  

i n c r e a s i n g l y  i n v o l v e d  i t s e l f  in t i m o e r  h a r v e s t i n g  m a t t e r s .  

C o n s i s t e n c y  d e t e r m i n a t i o n s  a r e  n o w  p l a y i n g  an i m p o r t a n t  r o l e  in 

d e c i d i n g  w h a t  is a n d  w h a t  is n o t  p e r m i t t e d .  W e  h a v e  f o u n d  t h a t  

t h e r e  h a s  b e e n  in t he  p a s t  i n s u f f i c i e n t  l i a i s o n  b e t w e e n  t h o s e  
a d m i n i s t e r i n g  t h e  P r o g r a m  a n d  t h o s e  u p o n  w h o m  t h e  P r o g r a m  is 

b e i n g  a d m i n i s t e r e d .  A c c o r d i n g l y  a t  p a g e  2 6 ,  t h e  T a s k  F o r c e  

r e c o m m e n d e d  t h a t  t h e r e  be i n - t h e - f i e l d  wo~ ksi £op s to n a r r o w  the 
g a p  b e t w e e n  p a r t i e s .  W e  w o u l d  u r g e  t h a t  s u f f i c i e n t  f u n d s  b e  m a d e  

a v a i l a b l e  w i t h i n  th e  b u d g e t  to a c c o m m o d a t e  t h i s  i m p o r t a n t  " n e e d . 
W e  u r g e  y o u r  c o n t i n u i n g  a s s i s t a n c e  i n  n o m i n a t i n g  f o r e s t r y  .as a 
u s e  o f  S t a t e  c o n c e r n .

E * I n f r a - S t r u c t u r e  M a t t e r s .  A t  p a g e s  33 a n d  34, th e 
T a s k  F o r c e  r e p o r t  d i s c u s s e s  l o g  h a u l i n g  o n  p u b l i c  h i g h w a y s .  T h e  

T a s k  F o r c e  r e c o m m e n d e d  the S t a t e  c o n s i d e r  a m e n d i n g  the A l a s k a  
A d m i n i s t r a t i v e  C o d e  to p r o v i d e  for r e g u l a t i o n  of  log h a u l i n g  on 

d e s i g n a t e d  r o u t e s .  At our m e e t i n g  S t a t e  R e p r e s e n a t i v e s  r e p o r t e d  

to th e  T a s k  F o r c e  t h a t  th e r e g u l a t i o n  c h a n g e s  p r o p o s e d  in the 
R e p o r t  c o u l d  n o t  b e  m a d e  u n t i l  1 9 8 6 .  T h i s  is a m a t t e r  of  g r e a t  

u r g e n c y  w i t h i n  th e i n d u s t r y .  T h e r e f o r e ,  t h e  T a s k  F o r c e  r e q u e s t s  
t h a t  y o u r  a d m i n i s t r a t i o n  c o n s i d e r  e m e r g e n c y  r e g u l a t i o n s  fo r t he  
1 9 S 5  l o g g i n g  s e a s o n .

I w i s h  to  t h a n k  y o u  a g a i n  f or  t h e  e x c e l l e n t  c o o p e r a t i o n  

w e  h a v e  r e c e i v e d  f r o m  y o u r  a d m i n i s t r a t i o n .  T h e  T a s k  F o r c e  c o n ­
t i n u e s  to b e l i e v e  t h a t  its o t h e r  r e c o m m e n d a t i o n s  a r e  v a l u a b l e  a n d  

i m p o r t a n t  s u g g e s t i o n s .  H o w e v e r ,  t h e  T a s k  F o r c e  t h o u g h t  it w o u l d  

be  h e l p f u l  to y o u  t o  p r i o r i t i z e  o u r  c o n c e r n s  in  o r d e r  to p r o v i d e  

a r e a l i s t i c  p r o g r a m  f o r  m o v i n g  a n u m b e r  o f  t h e s e  s u g g e s t i o n s  

a l o n g .

T h e  T a s k  F o r c e  w i l l  m e e t  a g a i n  o n  A p r i l  16 to c o n t i n u e  

to w o r k  f or i m p l e m e n t a t i o n  o f  its r e c o m m e n d a t i o n s .  T h a n k  y o u  

a g a i n  for a l l  y o u r  a s s i s t a n c e .

Y o u r s  V e r y  T r u l y ,

J a m e s  F. C l a r k

cc: C o n g r e s s i o n a l  D e l e g a t i o n

? p o i n n ? l  F o r p s t p r  M i k p  B a r t o n



DEPARTMENT OF COMMERCE A 
ECONOMIC DEVELOPMENT

OFFICE OF FOREST PRODUCTS

F e b r u a r y  20, 1 9 8 5

BILL SHEFFIELD, GOVERNOR

Juneau 

Pouch D
Juneau, Alaska 99811 
Phone: (907) 465-2094

Ketchikan

111 Sled man. Suite 204 
Ketchikan, Alaska 99901

Mr.  B i l l  B e a r d s l e y  

D i r e c t o r ,  O f f i c e  of F o r e s t  P r o d u c t s  
D e p t .  C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t  
P o u c h  D
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  B i l l :

T h i s  m e m o r a n d u m  is s u b m i t t e d  to y o u  fo r the p u r p o s e  of o u t l i n i n g  m y  
o b s e r v a t i o n s  a n d  c o n c l u s i o n s  r e g a r d i n g  m a r k e t i n g  a c t i v i t y  t h a t  t h i s  o f f i c e  
c a n  e n g a g e  i n  to  h e l p  r e n e w  t h e  v i g o r  i n  o u r  S o u t h e a s t  A l a s k a  f o r e s t  
p r o d u c t s  i n d u s t r y  a n d  to b r i n g  a b o u t  th e d e v e l o p m e n t  of o u r  f o r e s t  l a n d s  in 
S o u t h c e n t r a l  a n d  i n t e r i o r  A l a s k a .  T h e  h e a v i e r  p e n e t r a t i o n  of t h e  r a i l  b e l t  
d i m e n s i o n  l u m b e r  m a r k e t  a n d  o t h e r  s p i n  o ff  b e n e f i t s  w i l l  b e g i n  to  be  
r e a l i z e d  if w e  a r e  a b l e  to p r o c e e d  w i t h  t h e s e  r e c o m m e n d a t i o n s .

T h i s  c o m m u n i c a t i o n  is n o t  i n t e n d e d  to be a p o l i s h e d  p r o d u c t  p r e p a r e d  a f t e r  

m o n t h s  of s t u d y  a n d  i n d e p t h  m a r k e t  a n a l y s i s .  W e  do n o t  r e q u i r e ,  or h a v e  
t h e  l u x u r y  of t i m e  f o r ,  a m a j o r  s t u d y  t o  i d e n t i f y  a g r o u p  o f  p r o b l e m s  t h a t  

h a s  l a i d  o u r  i n d u s t r y  low. T h e  b a s i c  d i r e c t i o n  of m y  r e c o m m e n d a t i o n s  h a s  
b e e n  d i c t a t e d  b y t h e  r e c e n t  s t a t e  t i m b e r  t a s k  f o r c e  c o n v e n e d  b y  the  
G o v e r n o r .

T h e  e x i s t i n g  i n d u s t r y  l e a d e r s  a r e  t h i n  in n u m b e r s  a n d  h a v e  f e w  r e s o u r c e s  
a v a i l a b l e  f o r  j o i n t  e f f o r t s  a n d  m a r k e t  re s e a r c h .  W e  c a n  r e l a t e  to t h e m  b u t  
m u s t  k e e p  i n  m i n d  t h e y  a r e  in a c r i s i s  m o d e  an d i n d i v i d u a l l y  c o n c e r n e d  w i t h  

s u r v i v a l .  T h e y  w i l l  e v e n t u a l l y  p r o v i d e  m o r e  q u a l i t y  l e a d e r s h i p  a n d  
p a r t i c i p a t i o n ,  b u t  w e  s h o u l d  n o t  e x p e c t  to o m u c h  too s o o n  f r o m  t h e m  in t h e s e  
d i f f i c u l t  t i m e s .

D u r i n g  t h e  p a s t  s i x  w e e k s ,  I h a v e  s p e n t  t h e  m a j o r i t y  of m y  t i m e  r e v i e w i n g  

t h e  G o v e r n o r ' s  T i m b e r  T a s k  F o r c e  r e p o r t ,  c o n d u c t i n g  i n t e r v i e w s  w i t h  l a r g e  
a n d  s m a l l  t i m b e r  i n d u s t r y  o p e r a t o r s ,  r e v i e w i n g  the  c u r r e n t  s t a t u s  of the  
t i m b e r  i n d u s t r y  in A l a s k a ' s  r a i l  be l t ,  h o l d i n g  d i s c u s s i o n s  w i t h  t h e  
U n i v e r s i t y  of F a i r b a n k s  t i m b e r  l a n d s  r e s e a r c h  p e o p l e ,  a n d  i n g e n e r a l  t a l k i n g  
t i m b e r  w i t h  a n y  o n e  k n o w l e d g e a b l e ,  i n v o l v e d  or c o n c e r n e d  w i t h  A l a s k a ' s
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f o r e s t  p r o d u c t s .  I h a v e  n o t  b e e n  a b l e  t o  m e e t  a n d  t a l k  w i t h  e v e r y  m a j o r  

A l a s k a n  p l a y e r ;  h o w e v e r ,  m y  e x p o s u r e  h a s  b e e n  e x t e n s i v e  a n d  r e p r e s e n t a t i v e  

of a c r o s s  s e c t i o n  of t he  i n d u s t r y .  I h a v e  a l s o  d r a w n  o n  m y  p a s t  e i g h t  
y e a r s  e x p e r i e n c e  in t h e  A l a s k a  f o r e s t  p r o d u c t s  i n d u s t r y .

T h e  m a i n  t h r u s t  of m y  i n t e r v i e w s ,  d i s c u s s i o n s ,  a n d  m e e t i n g s  a t t e n d e d  w a s  to 

tr y a n d  d e t e r m i n e  i n  a g e n e r a l  w a y  th e  c u r r e n t  s t a t u s  of m a r k e t i n g  a c t i v i t y ,  
m a r k e t  n e e d s ,  a n d  m a r k e t  p o t e n t i a l  of t h e  A l a s k a n  f o r e s t  p r o d u c t s  i n d u s t r y .  
M y  c o n c e r n  w a s  l e s s  w i t h  h a r d  d a t a ,  n o t  t h a t  m u c h  w a s  a v a i l a b l e ,  b u t  w i t h  a n  
o v e r v i e w  b a s e d  o n c u r r e n t  e c o n o m i c  a c t i v i t y  a n d  t r e n d s  a s  r e p o r t e d  b y  
p r i v a t e  o w n e r s  a n d  g o v e r n m e n t  o f f i c a l s  i n v o l v e d  d i r e c t l y  a n d  d a i l y  i n  f o r e s t  
p r o d u c t s .

H i s t o r i c a l l y ,  A l a s k a ' s  f o r e s t  p r o d u c t s  h a v e  n o t  r e q u i r e d  s i g n i f i c a n t  
m a r k e t i n g  e f f o r t  or c o o r d i n a t i o n  p r i m a r i l y  d u e  to t h e  f a c t  t h a t  o u r  t w o  

m a j o r  p r o d u c t i o n  f a c i l i t i e s  v/ere c o n s t r u c t e d  a n d  o p e r a t e d  b y i n v e s t o r s  t h a t  
h a d  c a p t i v e  m a r k e t s  f o r  a l l  or m o s t  of  t h e i r  p r o d u c t .  H o w e v e r ,  a s  t i m e  
p a s s e d ,  s a l e s  of h i g h  q u a l i t y  s p r u c e  a n d  h e m l o c k  c a n t s  b e c a m e  a g r o w i n g  

c o n t r i b u t o r  to the o p e r a t i o n a l  e f f i c i e n c y  of t h e  S o u t h e a s t  A l a s k a  p r o d u c t i o n  

c o m p a n i e s .  Al s o ,  c h a n g e s  i n o w n e r s h i p  a n d  c o m p e t i t i v e  p o s i t i o n  b e g a n  to 
e r o d e  t h e  m a r k e t  a d v a n t a g e  t h ey  h a d  e n j o y e d .

T h e s e  c h a n g e s  w e r e  f u r t h e r  c o m p l i c a t e d  b y  a m a j o r  s h i f t  in t h e  A l a s k a  l a n d  

o w n e r s h i p  p a t t e r n s  w i t h  l a r g e  v o l u m e s  of t i m b e r  l a n d  b e i n g  t u r n e d  o v e r  to 
t h e  S t a t e  of A l a s k a  a n d  n u m e r o u s  p r i v a t e  n a t i v e  c o r p o r a t i o n s .  T h e s e  n e w  
o w n e r s  w e r e  u n p r e p a r e d  a n d  i n e x p e r i e n c e d  in t i m b e r  l a n d  m a n a g e m e n t ,  
m a r k e t i n g ,  a n d  p r o d u c t i o n .  No s t a t e  w i d e  s t r a t e g y  w a s  d e v e l o p e d  or 

i m p l e m e n t e d  to  m i n i m i z e  t h e  i m p a c t  of r o u n d  l o g s  on  th e  m a r k e t  f o r  A l a s k a n  
c a n t s .

A  t h i r d  s e t  of d e v e l o p m e n t s  in t he a r e a  of t h e  i n t e r n a t i o n a l  e c o n o m y  a d d e d  

to t he  c h a n g e s  a n d  c o n t r i b u t e d  to o ur  c u r r e n t  i n d u s t r y  e c o n o m i c  p r o b l e m s  anc 
l i m i t e d  m a r k e t i n g  c a p a b i l i t i e s .  H i g h  i n t e r e s t  rates, c o u p l e d  w i t h  r i s i n g  
f o r e s t  p r o d u c t  d e m a n d  w i t h  p e a k  p r i c e s  r e a c h e d  i n  1 9 7 9  a n d  198 0,  w e r e  
f o l l o w e d  b y  a m a j o r  d r o p  in  d e m a n d ,  a n d  p r i c e ,  a n d  r e m a i n i n g  d e p r e s s e d  w i t h  
a s s i s t a n c e  t h e  p a s t  t w o  y e a r s  by a s t r o n g  U.S. d o l l a r  a n d  a c o n t i n u i n g  
m o d e r a t e  d e m a n d  for l u m b e r  in t h e  w o r l d  m a r k e t .  T h i s  s e q u e n c e  of 
e v e n t s ,  d a t i n g  b a c k  to t h e  f o u n d i n g  of A l a s k a ' s  m o d e r n  f o r e s t  p r o d u c t s  
i n d u s t r y  in t h e  e a r l y  1 9 5 0 s , h a s  c o n t r i b u t e d  to a n  a b s e n c e  of a 
s i g n i f i c a n t  m a r k e t i n g  e f f o r t  or c o o r d i n a t i o n  of c o m m o n  g o a l s  a n d  
a s p i r a t i o n s  f o r  A l a s k a ' s  f o r e s t  p r o d u c t s .  S o m e  o p e r a t i o n a l  c o m m o n  

c a u s e s  h a v e  b e e n  d e l t  w i t h  in th e p a s t  b y  t h e  i n d u s t r y ,  a n d  v e r y  
e f f e c t i v e l y .  H o w e v e r ,  m a r k e t i n g ,  i n d u s t r y  i n t e r f a c i n g  w i t h  g o v e r n m e n t  
a n d  p u b l i c  a f f a i r s  f o r  th e c o m m o n  e c o n o m i c  g o o d  of the  s t a t e  a n d  t h e  
i n d u s t r y  h a s  n o t  b e e n  a d d r e s s e d  by t h e  s t a t e  or t h e  p r i v a t e  s e c t o r .
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T h e  s t a t e  h a s  a t r i p l e  f u n c t i o n  i n  t h e  A l a s k a  t i m b e r  i n d u s t r y .  F i r s t :  

o v e r s e e r  of the e c o n o m i c  w e l l  b e i n g  of a ll  i t s  c i t i z e n s  t h r o u g h  j o b  a n d  
e c o n o m i c  a c t i v i t y  in f o r e s t  p r o d u c t s .  S e c o n d ,  r e g u l a t o r y  r e s p o n s i b i l i t y  to 
a s s u r e  o u r  f u t u r e  c i t i z e n s  t h a t  t h i s  r e n e w a b l e  r e s o u r c e  i s  m a n a g e d  p r o p e r l y .  

T h i r d :  A s  a m a j o r  t i m b e r  l a n d o w n e r ,  m a n a g e  a n d  p a r t i c i p a t e  i n  t h e  i n d u s t r y
to a s s u r e  e c o n o m i c  v i a b i l i t y  to t h e  f o r e s t  p r o d u c t s  f l o w  a n d  s t a b l e  
l a n d o w n e r  b en fi t s.

T h e  i n t e r n a t i o n a l  f o r e s t  p r o d u c t s  m a r k e t  h a s  d e v e l o p e d  o v e r  t h e  p a s t  f o r t y  

y e a r s  i n t o  a s o p h i s t i c a t e d  a n d  r a p i d l y  c h a n g i n g  m a r k e t  w i t h  s e v e r a l  m a j o r  

p l a y e r s .  T h e r e  ar e in e x i s t e n c e  t o d a y  n u m e r o u s  c o o r d i n a t e d  a n d  w e l l  t h o u g h t  
o u t  p l a n s  b y  w e l l  f u n d e d  a r e a  o r g a n i z a t i o n s  t h a t  p r o v i d e  t h e  n e c e s s a r y  f a c t  
g a t h e r i n g ,  d e c i s i o n  m a k i n g  f o r u m  to g i v e  t h e i r  c o n s t i t u e n t s  a d e c i d e d  
a d v a n t a g e  in t h i s  h i g h l y  c o m p e t i t i v e  v o l a t i l e  m a r k e t .  W e  a r e  s i g n i f i c a n t l y  
b e h i n d  i n t i m b e r l a n d  p l a n n i n g  a n d  m a r k e t  s t r a t e g y  w h e n  c o m p a r e d  t o  a l l  of 
o u r  m a j o r  b u y e r  g r o u p s  a n d  m o s t  of o u r  s e l l e r  c o m p e t i t i o n .

T h e  A l a s k a  f o r e s t  p r o d u c t s  i n d u s t r y  n o r  th e S t a t e  of A l a s k a  h a s  n o t  
e x p e n d e d  s i g n i f i c a n t  r e s o u r c e s  to a c h i e v e  c o m m o n  m a r k e t i n g  go a l s .  T h e  
b u y i n g  a n d  s e l l i n g  a s p e c t s  of a s u c c e s s f u l  m a r k e t i n g  o p e r a t i o n ,  h o w e v e r ,  is 
o f t e n  a s  e x p e n s i v e  a s  p r o d u c t i o n  or t r a n s p o r t a t i o n  of goods.

W e  c a n  n o t  c o n t i n u e  t o  i g n o r e  t h i s  f a c t o r  of t h e  i n d u s t r y  a n d  e x p e c t  to  
e c o n o m i c a l l y  b e n e f i t  in t h i s  i n c r e a s i n g l y  c o m p e t i t i v e  m a r k e t .  W i t h  o u r  
t i m b e r  s t a n d s  a c c e s s  p r o b l e m s  a n d / o r  h i g h  p r o d u c t i o n  cost, w e  m u s t  d e v e l o p  a 
f i n e  t u n e d  m a r k e t  s t r a t e g y ,  m a r k e t  r e s e a r c h ,  c o m m u n i c a t i o n s ,  a n d  c l o s e  

i n t e r n a l  c o o p e r a t i o n  of a l l  m e m b e r s  o f  ou r f o r e s t  p r o d u c t s  i n d u s t r y ,  
i n c l u d i n g  g o v e r n m e n t a l  a g e n c i e s  a n d  p r i v a t e  o w n e r s  a n d  o p e r a t o r s .  B o t h  t he  

u n d e r d e v e l o p e d  i n t e r i o r  f o r e s t  a n d  o u r  s u f f e r i n g  S o u t h e a s t e r n  f o r e s t  
p r o d u c t s  i n d u s t r y  h a v e  n e e d  /f s u c h  a n  ef fo rt . T h e  b a s i c  t o o l s  r e q u i r e d  
w i l l  be  t h e  sa m e ,  h o w e v e r ,  p r i o r i t i e s  a n d  p r o g r a m s  w i l l  v a r y  to  f i t  t h e  

g e o g r a p h i c  a n d  e c o n o m i c  c i r c u m s t a n c e  of th e t w o  f o r e s t  a re as .

O u r  u l t i m a t e  g o a l  s h o u l d  b e  t o  s e e  a w e l l  s t a f f e d  a n d  m a n a g e d  n o n  p r o f i t  

a s s o c i a t i o n  f u n c t i o n i n g  to s e r v i c e  t h e s e  m a r k e t i n g  a n d  r e l a t e d  n e e d s .  S m a l l  
n o r  l a r g e  f i r m s  c a n  n o t  a f f o r d  to  i n d i v i d u a l l y  p e r s u e  m a r k e t i n g  r e s e a r c h  anc 
a n a l y s i s ,  p r o d u c t  p r o m o t i o n ,  e d u c a t e  t h e m s e l v e s  in b e t t e r  p r o d u c t i o n  
m e t h o d s ,  w o r k  w i t h  n u m e r o u s  g o v e r n m e n t a l  a g e n c i e s ,  d e v e l o p  a n d  m a i n t a i n  

p r o d u c t  s t a n d a r d s ,  c o l l e c t  a n d  d i s s e m i n a t e  i n d u s t r y  data,  a n d  p r o v i d e  s o m e  
k i n d  of g o v e r n m e n t a l  l a i s o n  a n d  p u b l i c  a f f a i r s  p r o g r a m .  M o s t  o f  w h a t  I a m  
r e c o m m e n d i n g  c a n  a n d  s h o u l d  e v e n t u a l l y  b e  h a n d l e d  b y  s u c h  a n  a s s o c i a t i o n  or 
q u a s i  g o v e r n m e n t a l  o r g a n i z a t i o n  r u n  a n d  f u n d e d  b y  it s m e m b e r s  w i t h  
s i g n i f i c a n t  l e a d e r s h i p  a n d  f i n a n c i a l  p a r t i c i p a t i o n  b y  s t a t e  g o v e r n m e n t  in  
c e r t a i n  a r e a s  of t h e i r  a c t i v i t y .

T o  m a k e  ou r f i r s t  m o v e  i n  i m p r o v i n g  A l a s k a ' s  f o r e s t  p r o d u c t  m a r k e t i n g ,  I 
s u g g e s t  t h e  f o l l o w i n g  i n i t i a l  a c t i v i t y :
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1. C O M M U N I C A T I O N  E Q U I P M E N T

E s t a b l i s h  a t e l - a - c o p y  s y s t e m  i n  T o k y o ,  S e o u l ,  J u n e a u ,
K e t c h i k a n  a n d  V a n c o u v e r ,  B.C. E x i s t i n g  t e l e t y p e  c a n  
a s s i s t  b u t  n o t  p e r f o r m  t h i s  f u n c t i o n .

2. M A R K E T I N G  I N T E L L I G E N T  S T A F F

R e t a i n  t h e  s e r v i c e s  of q u a l i f i e d  p e o p l e  on  c o n t r a c t u a l  b a s e s  
to  a c t  a s  a g e n t  fo r our  o f f i c e  c o n c e n t r a t i n g  on  g a t h e r i n g  

a n d  t r a n s m i t t i n g  d a t a  a n d  d e v e l o p m e n t s  of  c u r r e n t  c o n c e r n  in  
m a r k e t  a n a l y s i s  a n d  d e c i s i o n  m a k i n g .

T o k y o  1 / 2  p e r s o n  

S e o u l  1/2 p e r s o n  
V a n c o u v e r  1 /4  p e r s o n  
A n c h o r a g e  1/2 p e r s o n

3. M A R K E T I N G  I N F O R M A T I O N  C O O R D I N A T O R

O b t a i n  c l e r k  or a d m i n i s t r a t i v e  a s s i s t a n t  in  J u n e a u  o f f i c e  to 
f u n c t i o n  a s  c l e a r i n g  h o u s e  f o r  r e c e i v i n g ,  o r g a n i z i n g ,  r e v i e w i n g ,  
f i l i n g ,  a n d  t r a n s m i t t i n g  i n f o r m a t i o n  o n  to i t e r e s t e d  a g e n c i e s  
a n d  p r i v a t e  f ir ms .

4. S T A N D A R D S  A N D  Q U A L I T Y  C O N T R O L
R e t a i n  a n  i n d i v i d u a l  in t h e  r a i l  b e l t  a r e a  t h a t  c a n  s t a r t  t h e  
p r o c e s s  of e s t a b l i s h i n g  a n d  m a i n t a i n i n g  i n d u s t r y  l u m b e r  q u a l i t y  
s t a n d a r d s .  W i t h  a l i t t l e  l u c k  a n d  p e r s i s t a n c e  in s e l e c t i o n  
of t h i s  i n d i v i d u a l ,  t h i s  p e r s o n  c o u l d  a l s o  h a n d l e  t h e  A n c h o r a g e  
m a r k e t  c o m m u n i c a t i o n s  f u n c t i o n .  T h i s  e f f o r t  s h o u l d  a l s o  
b e  e x p a n d e d  i n t o  S o u t h e a s t e r n  A l a s k a  l a t e r .

5. E S T A B L I S H  A N D  M A I N T A I N  C O N T A C T  W I T H  K E Y  O R G A N I Z A T I O N  A N D  G R O U P S  
t h a t  c a n  p r o v i d e  U.S.  m a r k e t i n g  i n f o r m a t i o n  a n d  s t a t e  of  t h e  
i n d u s t r y  r e p o r t s .  S o m e  of t h e s e  g r o u p s  a r e  g o v e r n m e n t a l ,  s o m e  
p r i v a t e  a s s o c i a t i o n s .  M a n y  a r e  f o r e s t  p r o d u c t  u s e r  g r o u p s .  
M e m b e r s h i p  dues,  s e r v i c e  fe e s,  t e l e p h o n e  a n d  p e r s o n n a l  c o n t a c t  
e x p e n s e  m u s t  be  a n t i c i p a t e d .  E x a m p l e s  are :

N a t i o n a l  F o r e s t  P r o d u c t s  A s s o c i a t i o n  

J a p a n  L o g  a n d  L u m b e r  I m p o r t e r s  A s s o c i a t i o n  
W e s t e r n  W o o d  P r o d u c t s  A s s o c i a t i o n  
I n t e r n a t i o n a l  T r a d e  A d m i n i s t r a t i o n  
E x p o r t  C o u n c i l  of A l a s k a  
F i n n i s h  F o r e i g n  T r a d e  A s s o c i a t i o n  
F o r e i g n  A g r i c u l t u r a l  S e r v i c e ,  U . S . D . A .
A l a s k a  L o g g e r s  A s s o c i a t i o n  
R a y o n  P r o d u c e r s  G r o u p s  
U n i v e r s i t y  of A l a s k a  

U . S .  C o n s u l a t e s  a n d  E m b a s s i e s  

(any m a n y  m o re)
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6. D E V E L O P M E N T  O F  G E N E R I C  M A R K E T I N G  P R O G R A M  t h a t  w i l l  b e  of 
a s s i s t a n c e  to m a r k e t  a n a l y s i s  for t h e  i n t e r i o r  f o r e s t  

r e s o u r c e  d e v e l o p m e n t  a n d  t h e  m a r k e t i n g  a c t i v i t y  of 
S o u t h e a s t  A l a s k a .  T h i s  w i l l  r e q u i r e  a b o u t  t h r e e  m o n t h s  o f  m y  

time, s p r e a d  o v e r  a s i x  m o n t h  p e r i o d  c o m m e n c i n g  M a r c h  1, 1 9 8 5 .  

T r a v e l  a n d  r e l a t e d  c o s t s  w i l l  o c c u r  in  r e v i e w i n g  s i m i l a r  e f f o r t s  
b e i n g  m a d e  b y  s o m e  of o u r  c o m p e t i t o r s .  No  n e e d  to  r e i n v e n t  t h e  
w h e e l ,  b u t  p e r h a p s  w e  c a n  i m p r o v e  o n  i t s  e f f i c i e n c y .  F i n a l  
p r o d u c t  m u s t  b e  r e v i e w e d  a n d  w o r k e d  o u t  w i t h  t h e  p r i v a t e  s e c t o r  

b e c a u s e ,  to b e  s u c c e s s f u l ,  th e p r o g r a m  m u s t  t a k e  i t s  l e a d  f r o m  
p r i v a t e  m a r k e t i n g  e x p e r t i s e  w i t h  j o i n t  g o v e r n m e n t / p r i v a t e  
r e s o u r c e s .  T r a v e l  a n d  r e l a t e d  c o s t s  h e r e  c a n  be  s h a r e d  w i t h  
s o m e  of m y  o t h e r  a c t i v i t i e s .

7. M A R K E T I N G  S A L E S  T O O L S  a r e  r e q u i r e d  s u c h  a s  w o o d  s a m p l e s ,  

a u d i o / v i d e o  p r e s e n t a t i o n s ,  a n d  p r i n t e d  m a t e r i a l  w i t h  s o m e  
d e g r e e  of p r o f e s s i o n a l i s m  e v i d e n t  i n  t h e i r  f o r m a t  a n d  
p r e s e n t a t i o n .

8. P A R T I C I P A T I O N  IN  M A R K E T I N G  M E E T I N G S  t h a t  a r e  h e l d  p e r i o d i c a l l y  

w i t h  e x p o s u r e  to c o n c e n t r a t i o n s  of t o p  q u a l i t y  p e o p l e  i n  the  
f i e l d  is i m p o r t a n t .  S y m p o s i u m s ,  c o n f e r e n c e s ,  a n d  s i m i l a r  

i n f o r m a t i o n  e x c h a n g e  m e e t i n g s  m u s t  be  a t t e n d e d  a n d  th e c o n c e p t s ,  
c u r r e n t  t r e n d s ,  a n d  h a r d  d a t a  b r o u g h t  b a c k  to A l a s k a  a n d  d i s­
s e m i n a t e d  to o u r  industry., W i t h  o u r  l i m i t e d  s t a f f  ti m e ,  w e
m a y  w a n t  to p r o v i d e  t r a v e l  a n d  a t t e n d a n c e  c o s t  to p e o p l e  f r o m  

th e  p r i v a t e  s e c t o r  a n d  l e t  t h e m  g a r n e r  t he  i n f o r m a t i o n  a n d  
r e p o r t  b a c k  t o t h e  A l a s k a  i n d u s t r y  t h r o u g h  ou r  o f f i c e  
c o m m u n i c a t i o n s  s y s t e m .  T w o  p e r s o n  t e a m s  of s t a t e  a n d  p r i v a t e  
s e c t o r  p e o p l e  a t t e n d i n g  t h e s e  w o u l d  be  v e r y  h e l p f u l  a n d  s p e e d  
u p  th e p r o c e s s  o f  e d u c a t i n g  o u r  i n d u s t r y  i n  t h e  f a c t s  o f  l i f e  
i n f o r e s t  p r o d u c t  m a r k e t i n g .  T h e  s t a t e  c o u l d  h e l p  t h i s  p r o c e s s  

h a p p e n  by  p a y i n g  o u t  of  p o c k e t  c o s t  f o r  th e p r i v a t e  s e c t o r  
r e p r e s e n t a t i v e s .

9. B A S I C  M A R K E T  R E S E A R C H  to h e l p  d e t e r m i n e  t h e  f i n a n c i a l  f e a s i b i l i t y  
of h a r v e s t i n g  t h e  i n t e r i o r  h a r d w o o d  f o r e s t  a n d  t h e  f e a s i b i l i t y

of c o n v e r t i n g  o n e  or b o t h  S o u t h e a s t  p u l p  m i l l s  t o  k r a f t  p a p e r  
m i l l s  w o u l d  be d e s i r a b l e .  T h e  m i l l  c o n v e r s i o n  e f f o r t  c o u l d  o n l y  

be a c c o m p l i s h e d  e f f e c t i v e l y  w i t h  th e  e x i s t i n g  m i l l s '  a s s i s t a n c e .
A  j o i n t  e f f o r t  of t h e  s t a t e  a n d  t h e  t w o  m i l l s  w o u l d  p r o v i d e  t h e  
b e s t  r e s u l t s .  I a l s o  s u g g e s t  w e  s t a r t  n o w  in p r o v i d i n g  s e e d  
m o n e y  to th e  U n i v e r s i t y  of  A l a s k a  t o  h a v e  t h e m  do  l o n g  t e r m  
m a r k e t  r e s e a r c h .  O u r  o f f i c e  a n d  t h e  p r i v a t e  s e c t o r  w o u l d  
p r o v i d e  p a r t  of t h e  i n f o r m a t i o n  v i a  o u r  i n t e l l i g e n c e  s y s t e m  
s y s t e m  a n d  t r a v e l s .  T h e  U n i v e r s i t y  w o u l d  p e r f o r m  the h e a v y  
d u t y  a n a l y s i s  a n d  r e l a t e  t h e  i n f o r m a t i o n  to o u r  t i m b e r  b a s e .
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10. T R A V E L  I N T O  M A J O R  P O T E N T I A L  N E W  O R  G R O W T H  M A R K E T S  w i l l  be  a 
n e c e s s i t y  if w e  a r e  to b e g i n  t h e  t a s k  of b r i n g i n g  b a c k  n e w  
p o t e n t i a l  c u s t o m e r  l i s t s  a n d  m a r k e t  d e v e l o p m e n t  i n f o r m a t i o n  

r e q u e s t e d  by o u r  i n d u s t r y .  M u c h  of th e  t r a v e l  w i l l  b e  m u l t i p l e  
p u r p o s e ,  a n d  it w i l l  b e  t i m e  c o n s u m i n g  u n t i l  g o o d  s o l i d  c o n t a c t s  
a n d  a g e n t s  h a v e  b e e n  e s t a b l i s h e d .  P r e  t r i p  p r e p a r a t i o n

a n d  a v a i l a b l e  t r a v e l  t i m e  w i l l  be  t h e  m a j o r  l i m i t i n g  f a c t o r  if 
a r e a s o n a b l e  t r a v e l  b u d g e t  i s  p r o v i d e d .

11. P r o v i d e  a s m a l l e n t e r t a i n m e n t  b u d g e t  fo r use o v e r s e a s ,  I 

r e c o g n i z e  th at  s t a t e  g o v e r n m e n t  a c t i v i t y  u s i n g  f u n d s  fo r 
e n t e r t a i n m e n t  m u s t  be c a r e f u l l y  c o n t r o l l e d ;  h o w e v e r ,  
r e a s o n a b l e  a u t h o r i t y  a n d  a s m a l l  b u d g e t  i t e m  to p r o v i d e  f o r  
t h e  c o s t  of o c c a s i o n a l  m e a l s  a n d  l i g h t  w e i g h t  e n t e r t a i n m e n t  
i s a n e c e s s i t y  to p r e s e n t  o u r s e l v e s  p r o p e r l y  t o  e x i s t i n g  
a n d  p o t e n t i a l  w o o d  p r o d u c t  u s e r s .  T o  do o t h e r w i s e  is to 

m a i n t a i n  u n n e c e s s a r y  h u r d l e s  to n o r m a l  m a r k e t i n g  p r a c t i c e  
a n d  p r o c e d u r e s .  P r o p e r l y  a p p l i e d  e n t e r t a i n m e n t  c a n  e x t e n d  
t h e  w o r k  d a y  t h r o u g h  l u n c h  a n d  i n t o  th e e a r l y  e v e n i n g ,  a n d  
to a n  o v e r s e a s  t r a v e l  b u d g e t  th e e f f e c i e n t  us e  of t i m e  is 
c r u c i a l .

SUMMARY:

T h e  p r o g r a m  o u t l i n e d  a b o v e  is j u s t  that, an  o u t l i n e l  W h e n  m a r k e t i n g  be 

p r e p a r e d  to m a k e  c h a n g e s  i n  y o u r  p l a n  to a c c o m o d a t e  th e n e w  i n f o r m a t i o n  y o u  
a c q u i r e  d a i l y .  T o  s u g g e s t  or do o t h e r w i s e  w i l l  a s s u r e  an a b s e n c e  of 
s u c c e s s .

T h i s  p r o g r a m  is c o n s e r v a t i v e  in s c o p e  a n d  w i l l  no t a c h i e v e  our u l t i m a t e  
g o a l s .  T h i s  w i l l  p e r m i t  us  to s t a r t  b u i l d i n g  s o m e  c o m m u n i c a t i o n  tools , 
b e g i n  e d u c a t i n g  o u r s e l v e s  a n d  t h e  i n d u s t r y  in i n t e r n a t i o n a l  f o r e s t  p r o d u c t  
m a r k e t s ,  d e v e l o p  a g e n e r i c  m a r k e t  p l a n  f o r  o u r  A l a s k a n  t i m b e r  b a s e  a n d  h e l p  
o u r  e x i s t i n g  i n d u s t r y  b e g i n  to c o m m u n i c a t e  m o r e  q u i c k l y  w i t h i n  t h e i r  o w n  
g r o u p  a n d  w i t h  e x i s t i n g  m a r k e t s .  W i t h  luck , t h e  p r o p e r  a p p l i c a t i o n  o f  the 
t e l e p h o n e  a n d  s h o e  l e a t h e r  w e  m a y  t u r n  u p  a f e w  n e w  c u s t o m e r s  to h e l p  w i t h  
c u r r e n t  m a r k e t s .  H o w e v e r ,  t h a t  w i l l  n o t  b e  o u r  real  or m o s t  m e a n i n g f u l  
s e r v i c e  t o  t h e  i n d u s t r y.  Fe w, if any, i m m e d i a t e  m a r k e t i n g  p r o b l e m s  c a n  be 

s u c c e s s f u l l y  a d d r e s s e d  by s t a t e  g o v e r n m e n t .

R e g u l a t i o n  h a r a s s m e n t ,  p o l i c y  i n d e c i s i v e n e s s ,  e n v i r o n m e n t a l  o v e r k i l l  and, 

m o s t  o f  all, s t a t e  g o v e r n m e n t  o f f i c i a l s  a n d  e m p l o y e e  a t t i t u d e  c a n  a n d  s h o u l d  
be d e l t  w i t h  b y  s t a t e  g o v e r n m e n t  to p r o v i d e  s o m e  i m m e d i a t e  r e l i e f  to the 
t i m b e r  i n d u s t r y .  T h e  b e s t  m a r k e t i n g  p r o g r a m  in the w o r l d  c a n  n o t  s e l l  w h a t  
i s  n o t  a v a i l a b l e .  H o w e v e r ,  m y  i n s t r u c t i o n  a n d  t he  c o n t e n t  of t h i s  l e t t e r  
d e a l s  o n l y  w i t h  m a r k e t i n g .
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T h e  f i n a l  a i m  o f  t h i s  o f f i c e  a c t i v i t i e s  s h o u l d  b e  f o r  m o s t  o f  o u r  t o o l s  a n d  
f u n c t i o n s  d e v e l o p e d  i n  t h e  e n s u i n g  t w o  y e a r  p e r i o d  t o  b e  r o l l e d  o v e r  i n t o  a 
s t a t e  w i d e  f o r e s t  p r o d u c t s  a s s o c i a t i o n  or c o u n c i l  t h a t  w i l l  be s u p p o r t e d  a n d  
l e d  by  p r i v a t e  s e c t o r  l e a d e r s  w i t h  f i n a n c i a l  p a r t i c i p a t i o n  a n d  r e l a t e d  

a s s i s t a n c e  c o m i n g  f r o m  t h e  A l a s k a  S t a t e  D e p a r t m e n t  of  C o m m e r c e  a n d  E c o n o m i c  

D e v e l o p m e n t .  Fo r that, a s  w e l l  a s  o t h e r  r e a s o n s ,  I s u g g e s t  t h i s  p r o g r a m  be 
f u n d e d  a s  a t w o  y e a r  c a p i t a l  b u d g e t  i t e m  c o v e r i n g  t h e  t i m e  p e r i o d  J u l y  1, 

1 9 8 5  t h r o u g h  J u n e  10, 1987. B y  t h a t  t i m e ,  w e  w i l l  n e e d  to r e v i e w  t h e  e n t i r e  
a c t i v i t y  a n d  h o p e f u l l y  t h e  p r i v a t e  s e c t o r  w i l l  be ready , w i l l i n g ,  a n d  a b l e  
to t a k e  o n  t h e  l e a d e r s h i p  p o s i t i o n  o f  A l a s k a  f o r e s t  p r o d u c t  m a r k e t i n g .

I l i s t  b e l o w  m y  e s t i m a t e s  of c o s t  f o r  e a c h  of th e n u m b e r e d  a c t i v i t i e s  

o u t l i n e d  e a r l i e r  i n  t h i s  l e t t e r .  T h e s e  a r e  n o t  a c t u a l ,  b u t  e s t i m a t e d  
f i g u r e s  c o v e r i n g  t w o  ye ar s.

O f f i c e  of F o r e s t  P r o d u c t s  - M a r k e t i n g  D e v e l o p m e n t  P r o j e c t  
T w o  Y e a r  C a p i t a l  P r o j e c t  C o s t  E s t i m a t e

1. C o m m u n i c a t i o n  E q u i p m e n t  .............................. $ 1 8 , 0 0 0 . 0 0

2. M a r k e t i n g  I n t e l l i g e n c e  S t a f f  ....................... $ 2 2 0 , 0 0 0 . 0 0
(1 3 / 4  p e o p l e  p l u s  e x p e n s e s )

3. M a r k e t i n g  I n f o r m a t i o n  C o o r d i n a t o r   ........ $ 6 5 , 0 0 0 . 0 0

4. S t a n d a r d s  a n d  Q u a l i t y  C o n t r o l  ..................... $ 8 0 , 0 0 0 . 0 0

(1/2 p e r s o n  p l u s  e x p e n s e s )

5. C o n t a c t  w i t h  O r g a n i z a t i o n s  ..........................$ 2 5 , 0 0 0 . 0 0

6. D e v e l o p  G e n e r i c  M a r k e t i n g  P r o g r a m ................ $ 1 , 5 0 0 . 0 0

(Do e s  n o t  i n c l u d e  s i g n i f i c a n t  n e c e s s a r y  tr avel)

7. M a r k e t i n g  S a l e s  T o o l s     .............................$ 1 5 , 0 0 0 . 0 0
( F i g u r e  c o u l d  go. h i g h e r )

8. P a r t i c i p a t i o n  in M a r k e t i n g  M e e t i n g s . ............. $ 2 0 , 0 0 0 . 0 0
(S t a f f  a n d  p r i v a t e  p a r t i c i p a n t s )

9. B a s i c  M a r k e t  R e s e a r c h  ................................. $ 3 0 , 0 0 0 . 0 0
(Does n o t  i n c l u d e  p u l p  m i l l  c o n v e r s i o n  study)
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10. T r a v e l  O v e r s e a s  a n d  o u t  of S t a t e  ................

( I n c l u d e s  o n l y  o n e  p e r s o n )
(95 d a y s  a t  $150 p e r  d a y  p l u s  t r a n s p o r t a t i o n )  

(No in s t a t e  t r a v e l  i n c l u d e d )

$ 2 9 , 3 0 0 . 0 0

11. E n t e r t a i n m e n t  B u d g e t $ 4 , 5 0 0 . 0 0

T o t a l  T w o  Y e a r  P r o g r a m  Cos* E s t i m a t e $ 5 0 8 , 3 0 0 . 0 0

M o s t  of t h e  b u d g e t  i t e m s  l i s t e d  a r e  t i e d  t o  o n e  or m o r e  of  t h e  o t h e r s  a n d  

s h o u l d  n o t  be a r b i t r a r i l y  c u t  o u t  or d e c r e a s e d  w i t h o u t  c o n s i d e r i n g  t h e  

m u l t i p l e  c o n s e q u e n c e s .

T h e  a b o v e  d o e s  n o t  p r o v i d e  fo r a d m i n i s t r a t i v e  a n d  o n  g o i n g  e x i s t i n g  c o s t  
i t e m s  in th e c u r r e n t  o f f i c e  bu d g e t . M y  k n o w l e d g e  of o v e r h e a d  c o s t  i n c u r r e d  
b y  t h e  S t a t e  i s  l i m i t e d ,  a n d  I d i d  n o t  a t t e m p t  t o  d e a l  w i t h  or  i n c l u d e  t h e m .  

T h e ^ e  f i g u r e s  r e p r e s e n t  m y  b e s t  e s t i m a t e  of a c t u a l  o u t  of p o c k e t  c o n t r a c t u a l  
a n d  o p e r a t i o n a l  c o s t s  t h e  s t a t e  c o u l d  u s e f u l l y  i n c u r  to a c h i e v e  th e  
m a r k e t i n g  p r o g r a m  a c t i v i t y  I h a v e  o u t l i n e d .  A l i k e l y  p r o j e c t  n a m e  
" O p e r a t i o n  S p r u c e  Seed."

S i  n r p r p l v .

F. t\, o cy  m u u L

S e n i o r  M a r k e t i n g  S p e c i a l i s t  

F A S / m j  h
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A D D E N D U M  TO: L e t t e r  to  B i l l  B e a r d s l e y  - F e b r u a r y  20, 1 9 8 5  

S U B J E C T :  A l a s k a  F o r e s t  P r o d u c t s  M a r k e t i n g  P r o g r a m

D A T E :  F e b r u a r y  20, 198 5

T h e  F o l l o w i n g  l i s t  i n c l u d e s  m o s t  b u t  n o t  a l l  of  t h e  r e f e r e n c e  p u b l i c a t i o n s ,  
i n t e r v i e w s  a n d  d i s c u s s i o n s  I i n i t i a t e d  a n d  or p a r t i c i p a t e d  i n / o v e r  t h e  t i m e  

p e r i o d  J a n u a r y  10 t h r o u g h  F e b r u a r y  16, 1 9 8 5  in p r e p e r a t i o n  fo r t h e  a t t a c h e d  
l e t t e r  w i t h  m a r k e t i n g  r e c o m m e n d a t i o n s .  M o s t  d i s c u s s i o n s  l a s t e d  o n e  a n d  

o n e  h a l f  t o  t w o  h o u r s .  T h o s e  i n d i c a t e d  w i t h  a n  * t o t a l e d  f o u r  h o u r s  or 
m o r e .

lDdiYidU3l_SI_SI$JUP_il)_P£IS2I}_ID££.tiDS

M e l  M o u n t a i n ,  G e n e r a l  M a n a g e r  - L o u i s i a n a  P a c i f i c  K e t c h i k a n

* G e o r g e  W o o d b u r y ,  C h i e f  F o r e s t e r  - L o u i s i a n a  P a c i f i c  K e t c h i k a n  

D o n  B r o w n ,  M u d  B a y  L o g g i n g

R o g e r  S n i p p e n  - S h e e  A t i k a  C o r p o r a t i o n

* D o n  B e l l ,  G e n e r a l  M a n a g e r  - A l a s k a  L o g g e r s  A s s o c i a t i o n  

B i l l  E l l i s o n  - S e a l a s k a  T i m b e r  C o r p o r a t i o n

R i c h a r d  C r e i g h t o n ,  V i c e  P r e s i d e n t  - C a p e  F o x  C o r p o r a t i o n  

J i m  R y n e a r s o n ,  V i c e  P r e s i d e n t  - A l a s k a  L u m b e r  & P u l p

* F r a n k  R o p p e l l ,  E x e c u t i v e  V i c e  P r e s i d e n t  - A l a s k a  L u m b e r  & P u l p  

J i m  C l a r k ,  L e g a l  C o u n s e l  - A l a s k a  L u m b e r  & P u l p

R o b e r t  L o s c h e r  - S e a l a s k a  T i m b e r  C o r p o r a t i o n

S t e v e  S e l e y  - S e l e y ,  I n c o r p o r a t e d

A l a n  C r o n k ,  L a n d  C o n s u l t a n t  - D o y a n  C o r p o r a t i o n



G a r y  L e e  - D o y a n  C o r p o r a t i o n

P a t  J o h e n s u e ,  F o r e s t e r  -  K o o t z n o o w o o

J e r r y  F l o d i n  - N o r t h l a n d  W o o d s

J o h n  D a l y  - A l a s k a  W o r l d  T r a d e  C o r p o r a t i o n

R i c h a r d  L e n a h a n ,  U . S .  D e p a r t m e n t  of C o m m e r c e

J o h n  S t u r g e o n ,  S t a t ~  F o r e s t e r  - ( w i t h  S ta ff )

L e s  F o r t u n e ,  D i s t r i c t  F o r e s t e r  - I n t e r i o r  ( w i t h  s t a f f )

R i c h a r d  H a l l  - R u s t i c  A l a s k a  L o g  H o m e s

B o b  P a i g h  - 4 - S t a r  L u m b e r

T o m  O g a w a  - A t a k a  L u m b e r  C o m p a n y

D i c k  T s u r u  - A l a s k a  P a c i f i c  T r a d i n g  c o m p a n y

S t e v e  L a r o e  - I n t e r i o r  L o g g e r s  A s s o c i a t i o n

T o n y  G a s b a r r o ,  E x t e n s t i o n  F o r e s t e r  - U n i v e r s i t y  of A l a s k a

J a m e s  V. D r e w ,  D e a n  of S c h o o l  - U n i v e r s i t y  of A l a s k a  (wit., s t a f f )

R i c h a r d  W e r n e r ,  R e s e a r c h  E n t o m o g i s t  - U . S . F . S .  I n s t i t u t e  of N o r t h e  
F o r e s t e r y

J o e  H e n r y  - S o u t h  C e n t r a l  T i m b e r  D e v e l o p m e n t  I n c o r p o r a t e d

B i l l  C o g h i l l  - A l a s k a  R a i l r o a d

C a l v i n  K e r r  - C o n s u l a n t  in F o r e s t  M a n a g m e n t

P a t r i c k  B u r d e n  - E c o n o m i c  C o n s u l t a n t

F r a n k  W a n n a m a k e r  - A l a s k a n  W c o d s

D i c k  E v a n s  - U n i t e d  L u m b e r

W i l l i m a  P r i c e  - M a n a g i n g  C o n s u l t a n t



* I n d u s t r y  m e e t i n g  r e v i e w i n g  T a s k  F o r c e  r e c o m m e n d a t i o n s .  A l s o  n u m b e r o u s  
b r i e f  ( t h i r t y  m i n u t e s  or less) d i s c u s s i o n s  in p e r s o n  a n d  on  th e  t e l e p h o n e .

£  M a i n  R e s o u r c e  R e a d i n g

A L A S K A  T I M B E R  T A S K  F O R C E  R E P O R T  - G o v e r n o r s  T a s k  F o r c e  

W O O D  P R O D U C T S  I N D U S T R Y  D E V E L O P M E N T  - S t a t e  D i v i s i o n  of F o r e s t r y  

W E C T E R N  W O O D  P R O D U C T S  A S S O C I A T I O N  - v a r i o u s  p u b l i c a t i o n s  

P U L P  A N D  P A P E R  - m o n t h l y  m a g a z i n r

N A T I O N A L  F O R E S T  P R O D U C T S  A S S O C I A T I O N  - v a r i o u s  p u b l i c a t i o n s
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