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S T A T E  OF A L A S K A  1985 L E G I S L A T I V E  SESSION 

FISCAL NOTE

Revis i o n  Date: F eb ru a ry  15, 1985

HB132
FISCAL DETAIL 

A g e n c y  Affected: Admi n i s t r a t i  on

Page 1 of i
R E Q U E S T  ------  -------

B i l l / R e s o l u t i o n  No.:___________________

Title: P r o h i b i t i n g  s a l a r i e s  from  e x c e e d in g P r o g r a m  C a t e g o r y  Affected:

G o v e rn o r 's  s a l a r y .  A d m in i s t r a t i v e  S e r v i c e s

Sponsor: BRU, P r o g r a m  o r  S u b p r o g r a m ( sJ  Affected:
Pe rsonne l

C e n t r a l i  zed

R e q u es t o r :_______

Date of Request:

S t a t e  A f f a i r s

E X P E N D I T U R E S / R E V E N U E S :  ( T housands of

O P E R A T I N G

FY 85 FY 86 FY 87 FY 88 FY 89 FY 90

100 PERSONAL SERVICES 

200 TRAVEL 

300 CONTRACTUAL 

400 SUPPLIES 

500 EQUIPMENT 

600 LAND & STRUCTURES 

700 GRANTS, CLAIMS 

800 MISCELLANEOUS

0 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

T o t a l  o p e r a t i n g 0 0 0 0 0

C A P I T A L

REVE N U E

FUNDING: (Thousands of Pol ars)
GENERAL FUND 

FEDERAL FUNDS 

OTHER 

TOTAL

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 0 0 0 0 0

TEMPORARY 0 0 0 0 0 0

A N A L Y S I S : (Attach a s e p a r a t e  page if n e c es s a r y )

Thera  a re  no p o s i t i o n s  i n  t h i s  d i v i s i o n  t h a t  would  be s u b j e c t  to  t h i s  b i l l .

P r e p ar e d  B y & ^ J r a n k  Ray*>

D i v i s i o n :  f e r s o n n e l

A

Phone:

Date:

465-WO

A p p r o v e d  by Commis s i o n e r:  Lisa Rudd

Agency: D e p a r t m e n t  of A d m i n i s t r a t i o n

D i s t r i b u t i o n  (by A g e n c y  p r e p a r i n g  fiscal note): 

L e g i s l a t i v e  Finance 

L e g i s l a t i v e  S p o n s o r  

R e q u e s t o r

O f f i ce  o f  M a n a g e m e n t  and Budget 

I mpacted Ag e n c y ( i es )

Date:

Rev. 7 / 1 / 8 4



Position Paper 

HB 132

House Bill 132 w o u l d  limit basic m o n t h l y  s a l aries to not m o r e  than the sa l a r y  

of the G o vernor. The limit w o u l d  ap p l y  to all em p l o y e e s  o f  the State i n c l u d­

ing the U n i v e r s i t y  of Alaska; all school boards; State boards, c o m mi s s i o n s ,  

and a u t h o r i t i e s ;  and the Al a s k a  Railr o a d C o r p oration. C u r r e n t  c o l l e c t i v e  

b a r g a i n i n g  a g r e e m e n t s  are not affected. The bill a l s o  ex e m p t s  c u r r e n t  e m p l o y­

ees w h o  e x c e e d  the limit w h i l e  they remain in t h e i r  c u r r e n t  position.

HB 132 seeks to limit only b a s i c  m o n t h l y  s a laries, and does not incl u d e  

g e o g r a p h i c  d i f f e r e n t i a l s  (AS 39.27. 0 2 0 ) ,  l o n g e v i t y  i n cr e m e n t s  (AS 3 9 . 2 7 . 0 Z 2 ) ,  

or the vari o u s  forms of "premium" pay (overtime, shift d i f f e r e n t i a l ,  standby, 

hazard duty, etc.). T h e r e f o r e ,  this bill will have no e f f e c t  on any c l a s s i­

fied or p a r t i a l l y  e x e m p t  e m ployee. S p e ci f i c  L e g i s l a t i v e  ac ti o n  to r e d u c e ' t h e  

G o v e r n o r ' s  s al a r y  b e l o w  S tep F, Range 30 (AS 39.20.0 1 0 ) ,  or e x t e n d i n g  the 

sa l ar y  s c h e d u l e  a bo v e  Step F, Range 30 (AS 3 9 . 2 7. 0 1 1 ( a ) )  w o u l d  be r e q u i r e d  

before HB 132 w o u l d  e v e r  a f f e c t  a c l a s s i f i e d  e m p l o ye e  not c o v e r e d  by c o l l e c­

tive b a r g a i n i n g  or a p a r t i a l l y  e x e m p t  employee. HB 132 w o u l d  have a potential 

impact on o nl y  two c u r r e n t  e x e m p t  po si t i o n s  in the Ex e c u t i v e  Branch. This 

w o u l d  e f f e c t  onl y f u t u r e  e m p l o y e e s  beca u s e  of the " g r a nd p a r e n t "  cla u s e  in the 

bill (see S e c t i o n  3).

The G ov e r n o r ' s  sa l a ry  is set on a d i f f e r e n t  basis than tho<;e s u b j e c t to the 

State's c l a s s i f i c a t i o n  and pay plans crea te d  u n d e r  AS 3 9 . 2 5 . 1 5 0 ( a )  and (b). 

Sett i n g  of the G o v e r n o r ' s  s a U r y  is e s s e n t i a l l y  a political d e c i s i o n  f o r 

political office. In additinr to the salary, the G o v e r n o r  r e c e i v e s  h o u s i n g  

thro u g h  the b u d g e t  f o r  the E x e c u t i v e Mansion. The salary of jobs s u b j e c t to 

the c l a s s i f i c a t i o n  plan are b u s e d  on a "fair and r e as o n a b l e  c o m p e n s a t i o n  for 

se r vices r e ndered, and reflect, che pri n ci p l e  of like pay fo r like work"

(AS 39.25.1 50 ( b ) ) .  This d i f f e r e n c e  m a k e s  use of the G o v e r n o r ' s  sa l ar y  as a 

cap fo r  o t h e r  e m p l o y e e s  a q u e s t i o n a b l e  practice.

Di v i s i o n  o f  Personnel

D e p a r t m e n t  of Administration'

Date

1 2 / 4 D 1 / 0 2 12-01 Page 1 of 1
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A L A S K A  S T A T E  L E G I S L A T U R E  

H O U S E  O F  R E P R E S E N T A T I V E S  

R E S E A R C H  A G E N C Y

Pouch Y , State Capitol 
Juneau, A laska 99811 

(907) 465 3991 M a r c h  4, 1985

M E M O R A N D U M

TO: R e p r e s e n t a t i v e  Mi k e  S z ymanski

FROM: J e a n n e  Fortier, L e g i s l a t i v e  A n a l y s t

RE: A d m i n i strators' Sal a r i es :  U n i v e r s i t y  of A l a s k a  v e r s u s  the

National Me d i a n  

R e s e a r c h  R e q u e s t  8 5 - 2 1 2

T h i s  m e m o r a n d u m  a d d r e s s e s  y o u r  r e q u e s t  for a c o m p a r i s o n  o f  U n i v e r s i t y  of 

Al a s k a  a d mi n i s t r a t or s '  s a l a r ie s  w i t h  the m ed i a n  sa l a r i e s  for s i m i la r  

po s i t i o n s  in o t h e r  states. A f t e r  a d j u s t i n g  for the h i g h e r  c o s t  of  l i v i n g  

in Alaska, U n i v e r s i t y  o f  Al a sk a  a d m i n i s t r a t o r s '  s a l a r i e s  a v e r a g e d  40 

p e r c e n t  a b o v e national m e d i a n . 1

Th e  national median salary of p r e s i d e n t s  of u n i v e r s i t y  systems is 11 

p e r c e n t  g r ea t e r  than the m e d i a n  salary of govern o r s .  The p r e s i d e n t  of 

the U n i v e r s i t y  of Alaska earns 18 p e r c e n t  more than the $ 3 1 , 6 4 8  e a r n e d  

by G o v e r n o r  Sheffield. However, the Al a s k a g o v e r n o r ' s  salary is a l s o  

a b o v e  the median. The m e d i a n  g o v e r n o r ' s  salary is $60,862. A ft e r  

a d j u s t i n g  for the c o s t - o f - l i v i n g  d i f f e r e n t i a l,  the g o v e r n o r  of Al a s k a  

e a r n s  15 p e r c e n t  more than the m e d i a n  governors' salary.

Table 1 p r o v i d e s info1 .nation r e g a r d i n g  the s a la r i e s  of U n i v e r s i t y  of 

Al a s L a  a d m i n i s t r a t o r s ,  c o r r e s p o n d i n g  national m e d i a n  salaries, the 

national s a la r i e s  a d j u s t e d  for A l as k a  c o s t - o f - l i v i n g  d i f f e r e n t i a l s ,  a n d  

the p e r c e n t a g e  d i f fe i e n c e  b e t w e e n  those s al a r i e s  a n d  the actual s a l a r i e s 

e a r n e d  by UA a d m i n i s t r a t o r s .  Sal a r y  figures are b as e d  on 1983-bH- 

e a r n i ng s ;  higher e d u c a t i o n  a d m i n i s t r a t o r s  r e c e i v e d  an a v e r a g e  pay 

i n c r ea s e  o f  3.7 p e r c e n t  in 1 9 8 4 . 2 I n f o r ma t i o n  r e g a r d i n g  professors' 

me d i a n  s a l ar i e s  in the UA s y s t e m  is be i n g  r e s e a r c h e d  by the U n i v e r s i t y  

payroll office, a n d  s h o u l d  be a v a i l a b l e  e a r l y  n e x t  week. An a d d e n d u m  

will be p r o v i d e d  r e g a r d i n g  that  information.

^■Al 1 salary figures are for 1934, w h i c h  is the l a t e s t  y e a r  for w h i c h  

c o m p r e h e n s i v e  data are avai l a b le .  All s a l a r i e s ar e  base pay; they do 

n o t  i n c l u d e  housing, t r a n s p o r t a t i o n  a n d  e x p e n s e  a ll o w a n c e s .  A l l o w a n c e s  

a r e  co m monly p r o vided to these o f f i c i a l s  in all states. T h e  co s t  of 

living differential was c a l c u l a t e d  using a formula p r o v i d e d  by Ron 

Phipps, D i r e c t o r  of A c a d e m i c  P l a n n i n g  an d  R e s e a r c h  a t  the P o s t s e c o n d a r y  

E d u c a t i o n  Commis si o n .  The formula a d d s  9.7 p e r c e n t  of base salary 

plus $ 3 , 9 8 3  to d e t e r m in e  an e q u i v a l e n t  A l a s k a  salary.

^ ' A d m i n i s t r a t i v e  S a l a r i e s  Rise, B u t  In c rease is S m a l l e r  than Before," 

H i g h e r  E du c a t i o n  Daily, April 4, 1984, p a g e  3.

f



R e p r e s e n t a t i v e  Sz ymanski 

M a r c h  4, 1935 

P a g e  2

T a b l e  1

A C o m p a r i s o n  o f  UA S a l a r i e s  w i t h  the National M e d i a n  

S e l e c t e d  A d m i n i s t r a t i v e  P o s i t i o n s  1 9 8 3 - 1 9 8 4

UA Sal a r y

National M e d i a n  Sa l a r y  Pe r c e n t a g e  

U A  M e d i a n  A d j u s t e d  for A bove A d j u s t e d

Title____________________ Sal a r y  S a l a r y  Al a s k a C OLA National M e d i a n

S t a t e w i d .

P r e s i u e n t $96,737 $67,675 $73,222 24
E x e c u t i v e  YP 94 , 39 8 50 , 18 4 59,035 60

UAF

C h a n c e l l o r 94,037 53,101 67,720 39
V ice C h a n c e l lo r 8 6 , 9 0 3 46 , 6 0 0 55,103 58

UAA

C h a n c e l l o r 8 5 , 3 1 6 58,101 67,720 27
Vice C h a n c e l l o r 79,636 4 6 , 6 0 0 55,103 45

A c a d e m i c  A f f a i r s

Vi c e  C h a n c e l l o r 74,917 38,340 46, 04 2 63
Ca m p u s  Affairs

Vice C h a n c e l l o r 78,091 4 3 , 5 0 0 51,702 51
3 u s i ne s s  A f f a i r s

UAJ

C h a n c e l l o r 8 7 , 0 5 0 58,101 67,720 29
V ice C h an c e l l o r 71,495 4 3 , 5 0 0 51,702 38
V ice Chancel lor 76,715 46, 60 0 55 , 1 0 3 39

AC C

Chancel lor 3 5 , 8 1 7 53,101 67,719 27
Vice C h an c e l l o r 66,398 46 , 6 0 0 55,103 20
Vice C h a n c e l l o r 71,827 38,340 46 , 0 4 2 55

C CREE

Chancel lor 83 , 3 5 3 58,101 67, 72 0 23
V i c e  C h a n c e l l o r 75, 25 2 4 3 , 5 0 0 51 , 70 2 46

Source: Al a s k a P o s t s e c o n d a r y  E d u c a t i o n  C o m m i s s i o n .

P r e p a r e d  by the H o u s e  R e s e a r c h  Agency, M a r c h  1985.

* * * * *

We hope that this i n f o r m a t i o n  has been useful to you. S h o u l d  y o u  have 

q u e s t i o n s  or need a d d i t i o na l  information, pl e as e  c o n t a c t  ou r  agency.

JF



February 12, 1985

TO: R e p r es en ta ti ve Katie Hurley

/ i /  *
Rep re s e n t a t i’ '•Sryman'ski

j' ■

H3 132 Po si t i o n  Paper

FROM:

RE:

HB 132 proposes to limit all State employees' base salaries to a level 

equivalent to the Gover no r' s (Range 30, Step F or approx. $81,600 annually). 

The d e fi nit io n of "base salary" contained in the bill exclu de s co nsi de ra ti on 

of adjustments for ccst-of-living, overtime compensation, geo gr aphical 

differentials, l e n gt h-o f- se rv ice  increases, hazardous duty pay, travel par 

diem, and travel expenses.

A  similar measure, SB 100 sponsored by P. Fischer, is c u r re nt ly  being h eard 

in Senate S tate Affairs. However, to avoid confusion, I w ould point out 

that the Sen at e v e r si on of the bill is much m or e  c o m p r e he nsi ve  and takes 

most of the above me n t i o n e d  vari abl es  into consid er at io n w h e n  comp ut in g base 

salary.

The intent beh in d HP 132 is simple - to curb escal at ing  state salaries by 

estab lis hi ng  the office of our state's chief executive, the Governor, as the 

pinnacle of our salary system. Still, given logistical realities in Alasxa, 

m y  bill does not regulate total compensation, but on l y  limits the base 

salary of state employees. Thus, e ven with passage of this m e a sur e there 

wo ul d be a nu m b e r  of state employees who would ma k e  g r e at er annual salaries 

than uhe Governor.

Nonetheless, HB 132 is important m e a s u r e  w hich w i l l  est ab li sh  a precedent 

for curbing runaw ay  state salaries. For once base salary is fixed, the 

process of de t e r m i n i n g  and con tr ol lin g salary variables becomes m uch easier.

T h a n k  you for yo u r  consider; tion.



FACT SHEET: HB 132 (SALARY CAP BILL)

APPLIES TO ALL STATE EMPLOYEES - EXEMPT AND CLASSI FI ED  

DOES N O T  APPLY TO GRANTS (SENATE BILL DOES)

LIMITS BASE SALARIES TO L EVEL OF GOVERNOR ($81,600)

- but excludes cor ^.deration of:

a) cost of liv.ng adjustments;

b) ov ertime compensation;

c) geographic differencials;

d) me ri t/ l e n g t h  of service increases;

e) travel allowences and travel per diem; and

f) h a z a rd ou s duty  pay.

DOES H AV E  "GRANDFATHER" CLA US E (SEC. 3.) w hi ch  states:

"An officer or employee w h o  is receiving a basic 

m o n t h l y  salary high er than the limit set out in 

AS 39.20.095 (GOV's) on the effective d at e  of 

this act is entitled to continue receiving the 

h ig h e r  salary while employed in tha*- po sition."

A C 0 M P U T 0 R  RUN DONE BY PAYRO LL  (ADMIN) SHOWED TH A T  OF ALL 

C LASSIFIED AND EXPEMPT S TATE EMPLOYEES, ONLY 15 POSITIONS 

WILL BE AFF EC TE D (ALL IN THE UNIVERSITY S Y S T E M ) . THA T DOES NOT 

INCLUDE TH E RAILROAD, W HI CH  HAS NOT BEEN C O N F IR ME D YET.

NO POSITIONS WITHIN TH E FERRY SYSTEM, AHFC OR TH E PERMANENT FUND 

WOULD BE AFFECTED.

SEE ATTACHEMENT FOR UNIVERSITY EMPLOYEES AFFECTED.



EMPLOYEES ANNUAL BASE SALARY OVER $8 1,648 
(E x c lu d in g  Geograph ica l D i f f e r e n t ! V I ~)

U N I V E R S I T Y  O F  A L A S K A

PCN 'AMPUS TITLE NAME LOCATION AMOUNT

1. 10000 S ta tew ide P r e s id e n t O'Dond Fai rbanks 390,938

2. 4000 UAF Chancel l o r O 'Rourke Fa i rbanks 88,060

3. 29678 Org. Research Profc  s so r -R e sea rch Akaso fu Fa i rbanks 38,020

4. 29669/52546 Org. Research P ro fe s so r -R e se a r ch W es tco t t Fa i rbanks 88,174

5 . 79200 Kod iak  CC Campus P r e s id e n t F lood Kod iak 87,648

6. 10300 S ta tew id e E x e c u t i v e  V ic e  P re s id e n t C a r t e r Fa i rbanks 87,185

7. 05615 CCREE Chancel l o r Okeson Anchorage 86 ,4 t5

8. 60000 UAA Chancel l o r C u t c a l t Anchorage 85,487

9. 80500 UAJ C h a n c e l lo r Pa ra d i  se Juneau 85,487

10. 29652/52550 Org, Research P ro fe s s o r -R e s e a r c h Shapi ro Fa i rbanks 84,945

11. 72561 ACC Chancel l o r Lyon Arschorag > 83,203

12. 29675 Org. Research Di r e c t o r Roderer Fai rbanks 82,952

13. 40019 UAF V ic e  Chancel 1 or Phi 11ip s Fai rbanks 52,745

14. 40461 UAF V ic e  C h a n c e l lo r Mather Fa i rbanks 82,613

15. 51530/32106 Org. Research P ro fe s s o r -R e s e a r c h Mel end Fai rbanks 82,568

16. 33000 Org. Research Di r e c t o r B1 i ah Fa i rbanks 62,153

17. 32200 Org. Research Di r e c t o r Drew Fai rbanks 31,742

nmb/2656

NBJCA/JCP26S6/1-28-65/1



VHere's a coupk o f hjidgrt-buatisfi wag* W^Vsb. B it*;.,lb* 
Alaska Railroad w ill pay its new gmtnd manager about 
$337,000 plus benefit* fo r two years, and * pew, awtetaatf 
general $33,000 per year. Tboa* aalirtte are'fsct'ISfS^'way out o f line fo r comparrnbl* public o ffld a ik -bu t *!*» 1 
poor prtcfrdmt fo r running tin  railroad. . -- 

Sort* repeals say the pay-*fld-benefits package tor 
general n u n tp r Frank Turpin v lll.b e  more than doubje_ 
of the iOVBrnor himself. H i* contract Include*"* “  
annuel .-alary and * 33 percent. Incentive bcnu* to 
thr, tw t jw t t  The total — ..$237,030 plus beaeflta over.$8fl&.. 
y**n  — ' would put Mr. Turpin in the., xwaa. finandaUy, with mart proftswional athktw  and ccrponjt* 
chief executlvw, New assistant jtnerml manager Mjenrth 
Yetter, at $93,C00 per year, would earn n o r* than tb* 
governor. ”No doubt, both the genial Mr, Turpin and h it msw assistaist 
bring yean o f high-quality mahafemsrt experience to the 
“ new3' A laska Railroad. But whether Alaskans want, nsed or 
should pay so much fo r competent railroad managanwg is another matter. James Campbell, cbahman o f the bovnf a f 
tb* new Alaska Railroad Corp., said last weak" that' Sir, 
Turpin was paid "a hell o f a lot”  more as head a t Alyeeka 
Pipeline Service Co. until he retired recently. The imp hen- 
ticu, of course, is that in the private sector to  executive-of 
Mr. Turpin's experience and demonstrated ability wou3d 
command even more. • ' -: -

That may be true, but it's irrelevant The S337.000 la CjitHe 
a oit /none than what Alaskans pay the governor, the dbicf 
juitioc of th* Alaska Suprene Court, the Commisaiooat^of 
Transportation, the Commissioner of Natural S raounv i,. as 
anyone els* In state government.Do those jobs go unfilled because they don’t pay mourn? 
Hardly. W ill top railroad managers have 
Challenges than top executives elsewhere in goyqtortchg£N*g 
particularly, Should the couple dorm c£h*r puttie "cttttetto* 
who ordinarily would be thought to outrank the railroad 
chief In stat« government b* offered sim ilar o r ixater 
year packages? Not at alL

Private* and public-aector management are not the same. nnH thouM not be. Privet* executive mawngyvwnt ix essen­
tia lly  entrepreneurial activity; public service is public *exv-  
Ice. with considerable public power involved. Th* railroad 
salaries are too high, net because th* new wcacutives 
wouldn’t be worth them in the private sector — undoubtedly 
they are — but beeaus* they are unnecessary and inappro­
priate in the public sector. ‘ ’ '* *4t ’  •



FACT SHEET: HB 132 (SALARY CAP BILL)

AP P L I E S  T O  A L L  S T A T E  E M P L O Y E E S  - E X E M P T  A N D  C L A S S I F I E D  

DOES  N O T  A P P L Y  TO G RAN T S  (SENATE B I L L  DOES)

L I M I T S  B A S E  S A L A R I E S  TO  L E V E L  O F  G O V E R N O R  ($81,600)

- but e x c l u d e s  c o s i d e r a t i o n  of:

a) cost of l i v i n g  a d j ust me nt s;

b) o v e r t i m e  c om p e n s a t i o n ;

c) g e o g r a p h i c  d if fe re n c i a l s ;

d) m e r i t / l e n g t h  of s e r v i c e  i ncreases;

e) trav el  a l l o w e n c e s  and travel per diem; and

f) h a z a r d o u s  du t y  pay.

DOES H A V E  " G R A N D F A T H E R "  C L A U S E  (SEC. 3.) w h i c h  states:

"An o f f i c e r  or e m p l o y e e  w h o  is r e c e i v i n g  a b asic 

m o n t h l y  sa la r y  h i g h e r  than the limit set out in 

AS 3 9 . 2 0 . 0 9 5  (GOV's) on the e f f e c t i v e  da t e  of 

this act is en i tl ed to c o n t i n u e  r e c e i v i n g  the 

h i g h e r  s a l a r y  v» lile e m p l o y e d  in that p os it i o n . "

A C O M P U T O R  R U N  D O N E  B Y  P A Y R O L L  (ADMIN) SH O W E D  T H A T  OF ALL 

C L A S S I F I E D  A N D  E X P E M P T  S T A T E  E M PL OY EES , ON L Y  15 P O S I TI ON S 

W I L L  BE A F F E C T E D  (ALL IN T H E  U N I V E R S I T Y  S Y S T E M ) . T H A T  DOES N OT 

I N CLU DE  T H E  RAI LR OA D,  W H I C H  HAS N O T  B E E N  C O N F I R M E D  YET.

NO P O S I T I O N S  W I T H I N  T H E  F E R R Y  SYSTEM, AHFC  O R  T H E  P E R M A N E N T  FUND 

W O U L D  BE AF FECTED.

SEE ATTACHEMENT FOR UNIVERSITY EMPLOYEES AFFECTED.



U N  I V E R S  I T V  O F  A L A S K A

EMPLOYEES ANNUAL BASE SALARY OVER 58 1 ,6A? 
( t x c iu a in g  Ceog rapn ica I  L i  r r e r e n t i ' a l ")

PCM CAMPUS TITLE NAME LOCATION AMOUNT

1. 10000 S ta tew id e P r e s id e n t 0 1 Dowd Fai rbanks 590,938

2. 4000 UAF Chancel 1 o r O 'Rourke Fa i rbanks 88 ,060

3. 29678 Org. Research P ro f e s s o r -R e s e a r c h Akaso fu Fa i rbanks 88 ,020

A. 29689/52546 Org. Research P ro fe s s o r -R e s e a r c h W e s tc o t t Fa i  rbanks 8 8 , m

5. 79200 Kod ia k  CC Campus P r e s id e n t F lood Kod iak 87 ,648

6 . 10300 S ta te w id e E x e c u t i v e  V i c e  P r e s id e n t C a r t e r F a i rb a n k s 87 ,185

7 . 05615 CCREE Chance l l o r Okeson Anchorage 86,448

8. 60000 UAA Chancel 1 o r C u t c a l t Anchorage 85 ,487

9. 80500 UAJ Chance l 1 o r P a ra d is e Juneau 85,487

10. 29652/52550 Org. Research P ro f e s s o r -R e s e a r c h S h a p ir o Fa i rb an k s 84 ,945

11. 72561 ACC Chance l 1 or Lyon Anchorage 83 ,203

12. 29675 Org. Research Di r e c t o r Rodere r Fa i rbanks 82 ,952

13. 40019 UAF V ic e  C h a n c e l lo r Phi H i p s Fa i rbanks 82 ,745

n . 40461 UAF V ic e  C h a n c e l lo r Mather Fa i rbanks 82,613

15. 51530/32106 Org. Research P ro fe s s o r -R e s e a r c h Mel and Fai rbanks 82 ,568

16. 33000 Org. Research Di r e c t o r 81 ia h Fa i rbanks 82 ,153

17. 32200 Org. Research Di r e c t o r Drew Fai rbanks 81 ,742

nmb/2656

NBJCA/JCP265G/1 -28 -65 /1



Here's a couple of budget-busting was* settlements: _,Tha 
Alaska Railroad will pay its Ktf general svvosLger aecut 
S237.CC0 plus benefits for two yt&rs, and a esw.awiUfcag 
general manajftf <8)3,000 per yew. Thosa sntorifS firerhoflSf?!̂  
•way out of line for ccm parable public oiritiabt,-but eiso> 6 
poor precedent far naming the railroad.

8om* reports say th* pay**ad-b«n*fiU padtajs* for TW^r 
general manager Frank Tuirpki will.be more than double rî nt. 
of th* governor hlmwl- The contract includes &  $125wKn 
annual salary and a 25 percent. Incentive bonus to compiCta 
the two years. The total —  .$337,K» plus benefits cver.riSO.. 
years — ' would put Mr. Turpin in tbh. sacfta„ idxgJĝ . 
financially, with most professional sthletw and ccrporpts 
chief executives. New assistant general iixmz%zr hisrrtx 
ye.ter, at $93,000 per year, would cam more than th* 
governor. ” * ■'■.r;

No doubt, both the genial Mr, Turpin sad his n w  ̂ distant 
bring yea'.s of high-quality managemsnt earperitnc* to the 
"ysw" Alaska Railroad. But whether Alaikans want, nsed er 
should pay so much fnr competent railroad ptofiagsssti ia 
another matter. Jamas Campbell, chairman of the bcsutT erf 
tko new Alaska Railroad Corp., said last week” tb^U air. 
Turpin w m  paid "a hell of a lot" more as bead ol Alyeaka 
Pipeline Ser/ico Co. untU he mired recently. The implica­
tion, of course, is that in the private sartor to executive- of 
Mr. Turpin's exp^i^cs and demonstrated ability srouid 
command even more. * : ~

That may be true, but It's irrelevant. The ££17.000 Is $iJie 
& bit more tbsn what Alaskans pay the governor, the dxinf 
justice of the Alaska Supreme Court, the Coinmiasiantt^of 
Transportation, the Commissioner of Natural itnscrurcsSv.cr 
anyone else in state government.

Do those jobs go unfilled because they don’t pay enough? 
Hardly. VfUl top railroad managers have 
chailcngd than top executives alsewhere in govtimnest^^ 
particularly, Should the couple dozen ether public “officials 
who ordinarily would be thought to outran!: the- railroad 
chief In state government b« offered rim liar or .batter -two- 
year packages? Not at alL .

Private- and public-sector management are not tha sjuna, 
snd *hnuld not be. Private executive pmna^meni is ca*tn- 
tially entrepreneurial r.ctivitjr. public service is public serv­
ice, with considerable public power 'nvolved. Tb* amrcid 
«alari?3 are too high, not bocnuue the new opscu'dvra 
wouldn’t be worth them in the private sector —  undoubtedly 
they are —  but because they are unnecessary and inappro­
priate in the public sector, ‘ ** ’ •
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M a y  1, 1985

TO:

FROM:

RE:

R e p r e s e n t a t i v e  Mike M i l l e r  

C hair, H ouse J u d i c i a r y  C o m m it t e e

R e p r e s e n t a t i v e  Mike Szymanski

S c h e d u l i n g  of HB 132

This m e m o  i n t ended to serve as a f o l l o w  up to m y  verbal r e q u e s t  to y o u r  

s t a f f  this w eek, tha t  HB 132, Sa l a r y Limit for Cert a i n S tate E m p l o y ee s ,  be 

s c h e d u l e d  for a h e a r i n g before the J u d i c i a r y  Committee.

I c e r t a i n l y  a p p r e c i a t e  y o u r  c o m m i tt e e ' s  w o r k l o a d  and the time c on s t r a i n t s 

u n d e r  w h i c h  we are all laboring, but w o u l d  hope that this bill, one of my 

two p r i o r i t y  pieces of legislation, could be g iven the o p p o r t u n i t y  for a 

h e a r i ng  bef or e  s e s sion's end.

T h a n k  y o u  for y o u r  c o n s i d e r a t i o n  of this matter.
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