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P O S I T I O N  P A P E R  O F  T H E  D E P A R T M E N T  O F  E D U C A T I O N

F O U R T E E N T H  A L A S K A  L E G I S L A T U R E
|*ie> S t t ' S

A p r i l  1 ,  1 9 8 5

T h e  S t a t e  B o a r d  o f  E d u c a t i o n  i s  o p p o s e d  t o  t h i s  b i l l .  P r e d i c a t e d  
u p o n  t h e  a s s u m p t i o n  t h a t  o n e  o r  m o r e  o f  t h e  f i v e  c o m m u n i t i e s  w i l l  
e x e r c i s e  t h e  o p t i o n  t o  b e c o m e  a n  R E A A ,  t h e  t h r e e  o v e r r i d i n g  r e a s o n s  
f o r  t h e  B o a r d ' s  p o s i t i o n  a r e :

1 )  t h e  c o s t  i n v o l v e d  i n  e s t a b l i s h i n g  f i v e  n e w  s c h o o l  d i s t r i c t s

2 )  t h e  a d v e r s e  e f f e c t s  o f  f r a g m e n t a t i o n  o f  o u r  e x i s t i n g  
d e l i v e r y  s y s t e m  i n  a  m a n n e r  n o t  c o n t e m p l a t e d  b y  e x i s t i n g  
m u n i c i p a l  o r  e d u c a t i o n  l a w ;  a n d

3 )  t h e  p o t e n t i a l l y  d a n g e r o u s  p r e c e d e n t  t h e  b i l l  w o u l d  c r e a t e  
r e s p e c t i n g  r e l a t i o n s h i p s  b e t w e e n  t h e  R E A A s  a n d  t h e i r  
r e s p e c t i v e  c o m m u n i t i e s .

T h e  c o s t  o f  t h e  l e g i s l a t i o n ,  w h i l e  b e a r i n g  a  z e r o  f i s c a l  n o t e ,  w i l l  
i n  f a c t  b e  s u b s t a n t i a l .  B e c a u s e  t h e  p r e s e n t  f o u n d a t i o n  p r o g r a m  p a y s  
o n  a  p e r - s t u d e n t  b a s i s ,  t h e  c o s t  t o  t h e  s t a t e  i n  F Y  8 6  w o u l d  b e  t h e  
s a m e  f o r  t h e  f i v e  n e w  d i s t r i c t s  a s  i t  w o u l d  i f  t h e  c o m m u n i t i e s  w e r e  
a b s o r b e d  b y  t h e  s u r r o u n d i n g  R E A A s .  H o w e v e r ,  t h e r e  w i l l  b e  f i v e  n e w  
s u p e r i n t e n d e n t s ,  f i v e  n e w  s c h o o l  b o a r d s ,  a n d  f i v e  n e w  d e l i v e r y  
s y s t e m s  f o r  s p e c i a l  a n d  b i l i n g u a l  e d u c a t i o n .  T h e s e  p e r s o n n e l ,  
f u n c t i o n s  a n d  s e r v i c e s  a r e  a l l  r e q u i r e d  b y  l a w  a n d  c o s t  m o n e y .  T h e  
a m o u n t s - p e r - s t u d e n t  t h e  n e w  R E A A s  w o u l d  r e c e i v e  a r e  b a s e d  u p o n  m u c h  
l a r g e r  d i s t r i c t  o p e r a t i o n s ,  w i t h  t h e  c o s t s  o f  a d m i n i s t r a t i o n  s p r e a d  
o v e r  l i t e r a l l y  h u n d r e d s  o f  s t u d e n t s .  W h i l e  t h e  n e w  f o u n d a t i o n  
p r o g r a m ,  w h e n  i t  i s  w r i t t e n ,  w i l l  p r e s u m a b l y  a c c o m m o d a t e  t h e  s m a l l  
s i z e s  o f  t h e  f i v e  n e w  R E A A s  a n d  t h e i r  i n d i v i d u a l  a d m i n i s t r a t i v e  
n e e d s ,  u n t i l  t h a t  h a p p e n s  t h e  f i v e  R E A A s  c r e a t e d  b y  t h i s  A c t  m a y  n o t  
h a v e  s u f f i c i e n t  r e v e n u e s  u n d e r  t h e  e x i s t i n g  s y s t e m  t o  o p e r a t e  
a d e q u a t e  p r o g r a m s .  T o  t h e  e x t e n t  t h a t  t h e r e  w i l l  b e  a n  i n c r e a s e d  
c o s t  t o  t h e  s t a t e  a s  a  r e s u l t  o f  t h i s  b i l l ,  i t  w i l l  o c c u r  a f t e r  t h e
n e w  f o u n d a t i o n  p r o g r a m  g o e s  i n t o  e f f e c t .

T h e  p r e s e n t  d e l i v e r y  s y s t e m  f o r  p u b l i c  e l e m e n t a r y  a n d  s e c o n d a r y  
e d u c a t i o n  i n  t h e  U n o r g a n i z e d  B o r o u g h  i s  b a s e d  u p o n  t h e  f a c t o r s  s e t  
o u t  a t  A S  1 4 . 0 8 . 0 3 1 ,  m o s t  n o t a b l y  t h e  b o u n d a r i e s  a n d  s u b - b o u n d a r i e s  
o f  t h e  r e g i o n a l  c o r p o r a t i o n s ,  a n d  t h e  s o c i o - e c o n o m i c ,  l i n g u i s t i c  a n d  
c u l t u r a l  c h a r a c t e r i s t i c s  o f  t h e  a r e a .  I t  w a s  w i t h i n  t h e  c o n t e x t  o f  
c o n s i d e r a t i o n s  s u c h  a s  t h e s e  t h a t  t h e  2 1  R E A A s  w e r e  f o r m e d ,  w i t h  t h e  
u n d e r s t a n d i n g  t h a t  t h e  i n t e r e s t s  o f  t h e  r e g i o n  w o u l d  p r e v a i l  i n
e d u c a t i o n  p o l i c y  d e c i s i o n  m a k i n g .  T h a t  s y s t e m  s e e m s  t o  h a v e  w o r k e d
a s  w e l l  a s  a n y  o t h e r  d e m o c r a t i c  e n t i t y  i n  A l a s k a ,  a n d  i t  i s  t h e  v i e w  
o f  t h e  D e p a r t m e n t  t h a t  t h e  f i v e  c o m m u n i t i e s  c a n  f i t  i n t o  t h a t  
s y s t e m ,  p a r t i c u l a r l y  s i n c e  t h e  s o c i a l ,  c u l t u r a l ,  e c o n o m i c  a n d  
l i n g u i s t i c  c h a r a c t e r i s t i c s  o f  t h e  c o m m u n i t i e s  a p p e a r  t o  b e  
h a r m o n i o u s  w i t h  t h o s e  o f  t h e  r e s p e c t i v e  R E A A s .



T h e  p r e c e d e n t  r e t  b y  t h i s  A c t  c o u l d  h a v e  a l a r m i n g  c o n s e q u e n c e s  f o r  
t h e  b a l a n c e  o f  t h e  U n o r g a n i z e d  B o r o u y . .  R a t h e r  t h a n  e n c o u r a g e  
c o n c i l i a t o r y  m e t h o d s  o f  c o n f l i c t  r e s o l u t i o n  a n d  p r o b l e m  s o l v i n g ,  
c o m m u n i t i e s  w o u l d  b e  e n c o u r a g e d  t o  s e e k  l e g i s l a t i v e  s o l u t i o n s  t o  
t h e i r  p r o b l e m s .  W h a t  i s  t o  k e e p  e v e r y  c o m m u n i t y  i n  t h e  U n o r g a n i z e d  
B o r o u g h  f r o m  a t t e m p t i n g  t o  f o r m  i t s  o w n  R E A A ?

T h e  r a t i o n a l e  f o r  t h e  B i l l  i n c l u d e s  t h e  s t a t e m e n t  t h a t  t h e  f i v e  
c o m m u n i i t e s  s u c c e s s f u l l y  o p e r a t e d  t h e i r  s c h o o l  s y s t e m s  u n d e r  f e d e r a l  
c o n t r a c t .  T h i s  c o n s i d e r a t i o n  a l o n e  d o e s  n o t  s e e m  s u f f i c i e n t  t o  
w a r r a n t  t h e  e s t a b l i s h m e n t  o f  f i v e  n e w  a d m i n i s t r a t i v e  u n i t s  a n y  m o r e  
t h a n  i t  j u s t i f i e d  t h e  c o n t i n u a t i o n  o f  m u n i c i p a l  s c h o o l  d i s t r i c t s  
w h i c h  b e c a m e  p a r t s  o f  b o r o u g h  g o v e r n m e n t s .

T h e r e  a r e  s e v e r a l  t e c h n i c a l  p r o b l e m s  i n h e r e n t  i n  t h e  b i l l .  F o r  
i n s t a n c e ,  w h a t  h a p p e n s  b e t w e e n  J u l y  1 ,  1 9 8 5 ,  w h e n  t h e  f e d e r a l  
s u p p o r t  f o r  t h e  e x i s t i n g  c o n t r a c t s  i s  w i t h d r a w n ,  a n d  t h e  l o c a l  
o p t i o n  e l e c t i o n  i s  c o n d u c t e d .  W h o ,  i f  a n y o n e ,  m a i n t a i n s  t h e  
p h y s i c a l  p l a n t s ,  p a y s  t h e  s t a f f ,  a n d  c a r r i e s  o u t  t h e  d a y - t o - d a y  
o p e r a t i o n s  o f  t h e  s c h o o l s ?

T h e  v e r y  n a t u r e  o f  t h e  b i l l ,  i . e . ,  i t  a p p e a r s  t o  b e  l o c a l  o r  s p e c i a l  
l e g i s l a t i o n ,  m a y  g i v e  r i s e  t o  c o n s t i t u t i o n a l  i s s u e s .  A  g e n e r a l  a c t ,  
c h  1 4 2 ,  S L A  1 9 7 5 ,  w o u l d  s e e m  t o  a p p l y  t o  t h e  c o m m u n i t i e s  i n v o l v e d .

H a r o l d  R a y n o l d s ,  J r .  
C o m m i s s i o n e r
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R e p r e s e n t a t i v e  J o h n e  B i n k l e y

A p r i l  2 9 ,  1985

M E M O R A N D U M

T o :  H o u s e  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  C o m m i t t e e

F r o m :  J o h n e  B i n k l e y ,  R e p r e s e n t a t i v e

R E :  H B  365

T h i s  l e g i s l a t i o n  p r o v i d e s  f o r  e l e c t i o n s  t o  b e  h e l d  i n  t h e  c o m m u n i t i e s  
o f  A k i a c h a k ,  A k i a k ,  C h e f o r n a k ,  C h e v a k  a n d  T u l u k s a k  f o r  t h e  f o r m a t i o n  
o f  r e g i o n a l  e d u c a t i o n  a t t e n d a n c e  a r e a ? .  T h i s  i s  b a s e d  u p o n  a r e q u e s t  
b y  r e s i d e n t s  in  t h o s e  c o m m u n i t i e s  w h o  w i s h  t o  c o n t i n u e  w i t h  t h e  
o p e r a t i o n  a n d  m a i n t e n a n c e  o f  t h e i r  o w n  s c h o o l s .  T h i s  w o u l d  p r o v i d e  f o r  
m a x i m u m  l o c a l  c o n t r o l  o f  t h e  s c h o o l s  in  t h e s e  c o m m u n i t i e s .  T h e  b i l l  
p r o v i d e s  f o r  a  d a t e  o f  n o  l a t e r  t h a n  A u g u s t  1 3 ,  19 8 5  f o r  e l e c t i o n s  t o  b e  
h e l d .

T h e s e  c o m m u n i t i e s  h a v e  f o u n d  t h a t  t h e y  c a n  s u c c e s s f u l l y  o p e r a t e  
t h e  s c h o o l s  o n  t h e i r  o w n  t h r o u g h  c o n t r a c t s  w i t h  t h e  B u r e a u  o f  I n d i a n  
A f f a i r s .  O w n e r s h i p  o f  t h e  s c h o o l s  h a s  c r e a t e d  a n  i n c e n t i v e  f o r  t h e m  t o  
d e v e l o p  s u c c e s s f u l  p r o g r a m s  f o r  t h e i r  o p e r a t i o n .  L o c a l  c o n t r o l  h a s  a n d  
c o n t i n u e s  t o  b e  a p r i m a r y  i s s u e  f o r  t h e s e  c o m m u n i t i e s .  M a x i m u m  
p a r t i c i p a t i o n  t h r o u g h  l o c a l  c o n t r o l  i s  a  p r i m a r y  g o a l .

L o c a l  c o n t r o l  p r o v i d e s  f o r  m o r e  d i r e c t  r e s p o n s i b i l i t y  f o r  q u a l i t y  
e d u c a t i o n  b y  t h e  p a r e n t s  a n d  t h e  a d m i n i s t r a t o r s  o f  t h e  s c h o o l s .  T h e  
p a r e n t s  a r e  g i v e n  a n  o p p o r t u n i t y  t o  d i r e c t l y  3 f f e c t  t h e  e d u c a t i o n  o f  
t h e i r  c h i l d r e n .  S u c h  d i r e c t  r e s p o n s i b i l i t y  a l s o  p r o v i d e s  f o r  g o o d  r o l e  
m o d e l s  f o r  t h e  s t u d e n t s  a n d  f o r  m o r e  o p e n  c o m m u n i c a t i o n  b e t w e e n  t h e  
t e a c h e r s ,  a d m i n i s t r a t o r s ,  s t u d e n t s  p a r e n t s  a n d  t h e  l o c a i  s c h o o l  b o a r d .

F o r i r . i l  o p p o r t u n i t y  t o  d e t e r m i n e  w h e t h e r  o r  n o t  t o  a c c e p t  t h e  
p r e s e n t  F E A A  s c h o o l  d i s t r i c t  w a s  n o t  o f f e r e d  t o  a l l  o f  t h e  c o m m u n i t i e s  
in  t h e  r e g i o n .  T h i s  b i l l  wi l l  a l l o w  f o r  t h a t  o p p o r t u n i t y  t o  b e  p r o v i d e d  
t o  t h e s e  c o m m u n i t i e s .



H o u s e  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  C o m m i t t e e  
H B  365  -  F o r m a t i o n  o f  R E A A ' s  in  c e r t a i n  v i l l a g e s .
A p r i l  2 9 ,  1985
P a g e  T w o _________________________________________________________________

T h r o u g h  t h e  e l e c t i o n ,  p e o p l e  i n  t h e s e  c o m m u n i t i e s  w o u l d  b e  a l l o w e d  
t c  w e i g h  t h e  a d v a n t a g e s  o f  t h e  a l t e r n a t i v e s  a n d  d e t e r m i n e  t h e m s e l v e s  
w h i c h  i s  b e s t  f o r  t h e m .  T h e  i s s u e  o f  l o c a l  e d u c a t i o n  i s  v e r y  s e n s i t i v e  
t o  t h e  r e s i d e n t s  o f  t h e  a f f e c t e d  c o m m u n i t i e s .  T h e  i m p a c t s  u p o n  t h e i r  
l i v e s  a n d  t h e  e d u c a t i o n  o f  t h e i r  c h i l d r e n  i s  s o  s i g n i f i c a n t  t h a t  t h e  
d e c i s i o n  t o  t r a n s f e r  to  t h e  p r e s e n t  s c h o o l  d i s t r i c t  s h o u l d  b e  t h e i r s  a n d  
t h e i r s  a l o n e .  T h i s  i s  t h e  m a i n  r e a s o n  I h a d  i n c l u d e d  t h e  c o m m u n i t y  o f  
C h e f o r n a k  i n  t h e  l e g i s l a t i o n  d e s p i t e  t h e  f a c t  t h a t  a  c e r t a i n  n  m b e r  o f  
i t s  r e s i d e n t s  r e q u e s t e d  s p e c i f i c a l l y  f o r  i t s  e x c l u s i o n  f r o m  t h e  t  i l .  T h e  
o p p o r t u n i t y  f o r  t h e m  t o  f o r m a l l y  d e c i d e  t h  i s s u e  s h o u l d  b e  m a d e  
a v a i l a b l e  t o  t h e m .

T h e  f o u n d a c . j n  f u n d i n g  f o r  t h e  p r e s e n t  s c h o o l  d i s t r i c t  h a s  b e e n  
c a l c u l a t e d  t o  i n c l u d e  t h e  n u m b e r  o f  s t u d e n t s  e n r o l l e d  i n  t h e  e x i s t i n g  
c o n t r a c t  s c h o o l s .  T h e  f u n d i n g  t o  t h e  c o n t r a c t  s c h o o l s  s h o u l d  t h e y  
d e c i d e  t o  e s t a b l i s h  t h e i r  o w n  R E A A s  w o u l d  b e  c a l c u l a t e d  f r o m  t h e  
f u n d e d  a m o u n t  f r o m  t h e  f o u n d a t i o n  f o r m u l a  f o r  e a c h  c o m m u n i t y .  No 
a d d i t i o n a l  c o s t s  t o  t h e  s t a t e  s h o u l d  o c c u r  b a s e d  u p o n  c u r r e n t  f o u n d a t i o n  
f o r m u l a s .

T h e  S t a t e  B o a r d  o f  E d u c a t i o n  h a s  m a i n t a i n e d  t h e i r  o p p o s i t i o n  t o  a 
s i m i l a r  p i e c e  o f  l e g i s l a t i o n  in  t h e  S e n a t e .  T h r e e  m a i n  o b j e c t i o n s  w e r e  
r a i s e d  b y  t h e  b o a r d :

M1 )  t h e  c o s t  i n v o l v e d  i n  e s t a b l i s h i n g  f i v e  n e w  s c h o o l  
d i s t r i c t s ;

2)  t h e  a d v e r s e  e f f e c t s  o f  f r a g m e n t a t i o n  o f  o u r  e x i s t i n g  
d e l i v e r y  s y s t e m  it a  m a n n e r  n o t  c o n t e m p l a t e d  b y  e x i s t i n g  
m u n i c i p a l  o r  e d u c a t i o n  l a w ;  a n d

3)  t h e  p o t e n t i a l l y  d a n g e r o u s  p r e c e n d e n t  t h e  b i l l  w o u l d  
c r e a t e  r e s p e c t i n g  r e l a t i o n s h i p s  b e t w e e n  t h e  R E A A ' s  a n d  
t h e i r  r e s p e c t i v e  c o m m u n i t i e s . "

T h e r e  w o u l d  b e  n o  a d d i t i o n a l  c o s t  t o  t h e  s t a t e  u n l e s s  t h e  p r o p o s e d  
f u n d i n g  f o r m u l a  w a s  i m p l e m e n t e d  w i t h  a n  a d m i n i s t r a t i v e  e l e m e n t  in  
a d d i t i o n  t o  p e r  s t u d e n t  f u n d i n g .  S u c h  a n  a d d i t i o n  w o u l d  b e  a p p l i e d  
o v e r  a l l  a r e a s  o f  t h e  s t a t e  a n d  n o t  t o  j u s t  t h e s e  f i v e  c o m m u n i t i e s .  
F r a g m e n t a t i o n  o f  t h e  p r e s e n t  e d u c a t i o n  s y s t e m  a l r e a d y  e x i s t s  i n  t h e s e  
c o m m u n i t i e s .  W i t h  t h e  e x c e p t i o n  o f  C h e v a k ,  t h e r e  i s  a  c o n t r a c t  s c h o o l  
a n d  a n  R E A A  s c h o o l  i n  e a c h  o f  t h e s e  c o m m u n i t i e s .  T h e  c o m m u n i t i e s  
a f f e c t e d  a p p a r e n t l y  s u f f e r e d  n o  a d v e r s e  a f f e c t s  a n d  c o n v e r s e l y  f e e l  t h a t  
f o r  t h e  m o s t  p a r t  t h e  q u a l i t y  o f  e d u c a t i o n  h a s  i m p r o v e d .



H o u s e  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  C o m m i t t e e  
H B  365  -  F o r m a t i o n  o f  R E A A ' s  in  c e r t a i n  v i l l a g e s .
A p r i l  2 9 ,  1985
P a g e  T h r e e _________________________________________________________

T h e  c o m m u n i t i e s  h a v e  d e m o n s t r a t e d  t h a t  t h e r e  a r e  p r o b l e m s  w i t h  
w o r k i n g  e f f e c t i v e l y  w i t h  t h e  e x i s t i n g  s y s t e m .  T h e  l a c k  o f  l o c a l  c o n t r o l  
o v e r  t h e  e d u c a t i o n  s y s t e m  i n  t h e  a f f e c t e d  c o m m u n i t i e s  h a s  r e s u l t e d  in  
p a r e n t s  h o p i n g  t o  t a k e  m a t t e r s  in  t h e i r  o w n  h a n d s  t o  c h a n g e  t h e  
s i t u a t i o n .

T h i s  b i l l  d o e s  n o t  a t t e m p t  t o  e s t a b l i s h  a  p r e c e d e n t  f o r  o t h e r  a r e a s  
o f  t h e  s t a t e .  T h i s  l e g i s l a t i o n  c o n s i d e r s  o n l y  t h o s e  B I A  c o n t r a c t  s c h o o l s  
i n  t h e s e  f i v e  c o m m u n i t i e s .  B I A  s c h o o l s  in  o t h e r  c o m m u n i t i e s  h a v e  
a l r e a d y  b e e n  a b s o r b e d  i n t o  e x i s t i n g  R E A A s .  No o t h e r  s c h o o l s  t h a t  a r e  
p a r t  o f  e x i s t i n g  R E A A s  a r e  o r  wil l  b e  c o n s i d e r e d  i n  t h e  f u t u r e  f o r  
s i m i l a r  a c t i o n .  T h e  B I A  c o n t r a c t  s c h o o l s  i n  t h e s e  c o m m u n i t i e s  h a v e  
e n j o y e d  s e l f  d e t e r m i n a t i o n  o v e r  t h e  l e v e l  a n d  q u a l i t y  o f  o p e r a t i o n  o f  
t h e i r  s c h o o l s .  T h i s  l e g i s l a t i o n  p r o v i d e s  t h e s e  c o m m u n i t i e s  a  c o n c i l i a t o r y  
m e t h o d  o f  c o n f l i c t  r e s o l u t i o n  a s  b a s i c  a s  t h e  r i g h t  t o  v o t e  t o  d e t e r m i n e  
f o r  t h e m s e l v e s  w h e t h e r  t o  c o n t i n u " : .  I r e s p e c t f u l l y  s u b m i t  t h i s  
l e g i s l a t i o n  t o  y o u  a n d  r e q u e s t  t h a t  y o u  r e c o m m e n d  i t s  p a s s a g e .

I n a v e  a t t a c h e d  t o  t h i s  m e m o r a n d u m  s o m e  a d d i t i o n a l  b a c k - u p  
i n f o r m a t i o n  f o r  y o u  t o  c o n s i d e r :

a )  a  r e s e a r c h  s u m m a r y  o n  t h e  s u b j e c t  o f  l o c a l  c o n t r o l  b y  G .  
W i l l i a m s o n  M c D i a r m i d ,  A s s ' t  P r o f e s s o r ,  U o f  A F a i r b a n k s ;

b )  p o l i c y  s t a t e m e n t  o f  t h e  a c o a l i t i o n  o f  m e m b e r s  f r o m  t h e  
a f f e c t e d  c o m m u n i t i e s ;

c )  p o s i t i o n  p a p e r  f r o m  t h e  L o w e r  K u s k o k w i m  S c h o o l
D i s t r i c t ;

d )  r e s o l u t i o n s ,  l e t t e r s  a n d  p e t i t i o n s  r e l a t e d  t o  t h e  i s s u e ;

e )  n a r r a t i v e  j u s t i f i c a t i o n  d r a f t  f r o m  C h e v a k ;

f )  d e s c r i p t i o n  o f  A k i a c h a k  c o n t r a c t  s c h o o l ;

g )  F Y 8 6  b u d g e t  s u m m a r i e s  f o r  t h e  c o n t r a c t  s c h o o l s .

h )  c o p y  o f  a  m e m o r a n d u m  b y  m y  a s s i s t a n t ,  B o b  C h a r l e s  
r e l a t i n g  t o  a  t r i p  m a d e  t o  C h e f o r n a k  r e c e n t l y .
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R e s e a r c h  S h o w s  t h a t  L o c a l  C o n t r o l  C a n  C o n t r i b u t e  
t o  S c h o o l  E f f e c t i v e n e s s  a n d  C o m m u n i t y  C o m p e t e n c y

F i v e  v i l l a g e s  in  t h e  K u s k o k w i m  D e l t a  t h a t  h a v e  
o p e r a t e d  t h e i r  o w n  s c h o o l s  d u r i n g  t h e  p a s t  f i v e  
y e a r s  a r e  a t t e m p t i n g  t o  e s t a b l i s h  t h e m s e l v e s  a s  
i n d e p e n d e n t  d i s t r i c t s  w i t h  s t a t e  f u n d i n g .

R e s e a r c h  c o n d u c t e d  b o t h  n a t i o n a l l y  a n d  in A l a s k a  
o f f e r s  e v i d e n c e  t h a t  t h e s e  v i l l a g e s  w o u l d  b e n e f i t  
m o r e  f r o m  r e m a i n i n g  i n d e p e n d e n t  a n d  o p e r a t i n g  
t h e i r  o w n  s c h o o l s  t h a n  f r o m  b e c o m i n g  p a r t  o f  
l a r g e r  R E A A  d i s t r i c t s .  This  i s  n o t  t o  s a y  t h a t  t h e  
R E A A s  c a n n o t  — o r  do  n o t  — p r o v i d e  e x c e l l e n t  
p u b l i c  e d u c a t i o n .  R a t h e r ,  t h e s e  v i l l a g e s  m a y  be  
a b l e  t o  r e a l i z e  g r e a t e r  b e n e f i t s  — b o t h  
e d u c a t i o n a l  a n d  n o n - e d u c a t i o n a l  — b y  r u n n i n g  
t h e i r  o w n  i n d e p e n d e n t  s c h o o l  d i s t r i c t s .

B e l o w  w e  p r e s e n t  e v i d e n c e  t o  d e m o n s t r a t e  t h e  
f o l l o w i n g :

1. S t r u c t u r i n g  s c h o o l  d i s t r i c t s  s o  t h a t  
p a r e n t s  f e e l  m o r e  o w n e r s h i p  a n d ,  
c o n s e q u e n t l y ,  m o r e  r e s p o n s i b i l i t y  
e n c o u r a g e s  g r e a t e r  p a r e n t  i n v o l v e m e n t  in 
t h e i r  c h i l d r e n ' s  e d u c a t i o n .

2 .  H i g h e r  l e v e l s  o f  p a r e n t  i n v o l v e m e n t  in 
t h e i r  c h i l d r e n ' s  e d u c a t i o n  is a s s o c i a t e d  
w i t h  h i g h e r  a c h i e v e m e n t  in  r e a d i n g ,  m o r e  
p o s i t i v e  s e l f - c o n c e p t s  f o r  b o t h  s t u d e n t s  
a n d  p a r e n t s ,  b e t t e r  c o m m u n i t y - s c h o o l  
r e l a t i o n s ,  a n d  b e t t e r  s t u d e n t  w o r k  h a b i t s .

3 .  T e a c h e r - c o m m u n i t y  p a r t n e r s h i p s ,  a  p r i m e  
i n g r e d i e n t  f o r  e f f e c t i v e  s c h o o l s  in r u r a l  
A l a s k a ,  is  m o r e  l i k e l y  t o  o c c u r  w h e n  
t e a c h e r s  w o r k  d i r e c t l y  f o r  t h e  c o m m u n i t y  
r a t h e r  t h a n  f o r  a  d i s t a n t  c e n t r a l  o f f i c e .

C u r r i c u l u m  t h a t  t e a c h e s  l o c a l  v a l u e s ,  t h a t  
t r a n s m i t s  s k i l l s  n e e d e d  in t h e  c o m m u n i t y ,  
a n d  t h a t  t a k e s  a d v a r  t a g e  o f  l o c a l  
e d u c a t i o n a l  r e s o u r c e s  is m o r e  l i k e l y  t o  b e  
i m p l e m e n t e d  in c o m m u n i t i e s  w h e r e  r e s i d e n t s  
h a v e  a  s t r o n g  v o i c e  in s c h o o l  m a t t e r s .

5 .  T h e  e x p e r i e n c e  of  o p e r a t i n g  t h e i r  o w n  
s c h o o l s  c o n t r i b u t e s  t o  a  c o m m u n i t y ' s  s e n s e  
o f  c o m p e t e n c y .  G r e a t e r  c o m m u n i t y  c o m p e ­
t e n c y  m a y  e n h a n c e  c o m m u n i t y  m e n t a l  
h e a l t h .
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6 .  B e c a u s e  e d u c a t i o n a l  d e c i s i o n s  a r e  m a d e  
l o c a l l y ,  i s s u e s  o f  g r e a t  m o m e n t  t o  p a r e n t s ,  
s c h o o l  b o a r d  m e m b e r s ,  t e a c h e r s  o r  s t u d e n t s  
c a n  be  d e a l t  w i t h  e x p e d i t i o u s l y  a n d  w i t h  
m a x i m u m  i n p u t  f r o m  t h e  p a r t i e s  i n v o l v e d .

1. T h e  g r e a t e r  p a r e n t s '  s e n s e  o f  o w n e r s h i p  o f  
t h e i r  s c h o o l s ,  t h e  g r e a t e r  t h e i r  s e n s e  o f  
r e s p o n s i b i l i t y  f o r  t h e i r  c h i l d r e n ' s  e d u c a t i o n .

M c D i a r m i d ' s  (198*0 s t u d y  o f  s c h o o l  g o v e r n a n c e  in 
r u r a l  A l a s k a  p r o v i d e s  a b u n d a n t  e v i d e n c e  t o  s h o w  
t h a t  in c o m m u n i t i e s  w h e r e  p e o p l e  f e e l  t h e  s c h o o l  
is " t h e i r s , "  p a r e n t s  a r e  m o r e  l i k e l y  t o  f e e l  t h e y  
a r e  i n s t r u m e n t a l  i n  t h e i r  c h i l d r e n ' s  e d u c a t i o n .

In t h e i r  s t u d y  o f  r u r a l  h i g h  s c h o o l s ,  K l e i n f e l d  
a n d  M c D i a r m i d  (1985)  p r e s e n t e d  s e v e r a l  c a s e  
s t u d i e s  o f  a c t u a l  r u r a l  s c h o o l s .  In t h e  c o u r s e  of  
t h e i r  s t u d y ,  t h e  r e s e a r c h e r s  s u r v e y e d  aU  r u r a l  
h ig h  s c h o o l s  a n d  d id  f i e l d w o r k  in s o m e  32 
v i l l a g e s .  T y p i c a l  o f  r u r a l  s c h o o l s  t h a t  a r e n ' t  
w o r k i n g  w e l l  a r e  f a t a l i s t i c  p a r e n t  a t t i t u d e s  a b o u t  
t h e i r  c h i l d r e n ' s  e d u c a t i o n .  T h a t  i s ,  t h e y  k n o w  
t h e i r  c h i l d r e n  a r e  n o t  r e c e i v i n g  a  g o o d  e d u c a t i o n  
y e t  t h e y  f e e l  h e l p l e s s  t o  c h a n g e  t h e  s i t u a t i o n .  
P o o r  s c h o o l i n g  is s o m e t h i n g  b e i n g  d o n e  t o  t h e m ,  
n o t  b y  t h e m .  In t h e s e  v i l l a g e s ,  t h e  t e a c h e r s  
t y p i c a l l y  b e l i e v e  t h a t  t h e i r  f i r s t  l o y a l t y  is n o t  
t o  t h e  l o c a l  c o m m u n i t y  b u t  t o  t h e  d i s t a n t  c e n t r a l  
o f f i c e .

O n e  t h e  o t h e r  h a n d ,  in c o m m u n i t i e s  t h a t  h a v e  
s c h o o l s  t h a t  a r e  w o r k i n g  w e l l ,  K l e i n f e l d  a n d  
M c D i a r m i d  f o u n d  t h a t  p a r e n t s  b e l i e v e  t h e i r  s u p p o r t  
a n d  i n v o l v e m e n t  is c r i t i c a l  t o  t h e  s u c c e s s  o f  t h e  
s c h o o l .  T h e s e  p a r e n t s  k n o w  w h a t  is h a p p e n i n g  in 
t h e  s c h o o l  a n d  d e r i v e  p r i d e  a n d  s a t i s f a c t i o n  f r o m  
t h e  p e r f o r m a n c e  o f  t h e i r  c h i l d r e n .

2.  T h e  m o r e  t h a t  p a r e n t s  p a i  t i c i p a t e  i n  t h e i r  
c h i l d r e n ' s  e d u c a t i o n ,  t h e  h i g h e r  t h e i r  c h i l d r e n ' s  
a c h i e v e m e n t  l e v e l s  i n  b a s i c  s k i l l s .

T h e  N o r t h w e s t  R e g i o n a l  E d u c a t i o n a l  L a b o r a t o r y  
r e v i e w e d  s o m e  f i f t y  r e s e a r c h  r e p o r t s  in 1 9 8 0  a n d  
c o n c l u d e d  t h a t  p a r e n t  p a r t i c i p a t i o n  in t h e i r  
c h i l d r e n ' s  e d u c a t i o n  h a s  a  p o s i t i v e  i n f l u e n c e  
s t u d e n t  a c h i e v e m e n t .  In a d d i t i o n ,  p a r e n t a l
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p a r t i c i p a t i o n  i m p r o v e s  s e l f - c o n c e p t s  o f  b o t h  
c h i l d r e n  a n d  p a r e n t s ,  s c h o o l  c o m m u n i t y  r e l a t i o n s ,  
a n d  s t u d e n t  w o r k  h a b i t s  ( N o r t h w e s t  R e g i o n a l  
E d u c a t i o n  L a b o r a t o r y ,  1980) .

A  s t u d y  c o n d u c t e d  b y  t h e  New Y o r k  D e p a r t m e n t  of  
E d u c a t i o n  ( H e i s l e r  a n d  C r o w l e y  19 7 9 )  s h o w e d  t h a t  
t h e  p o s i t i v e  i n f l u e n c e  o f  p a r e n t  i n v o l v e m e n t  i s  
g r e a t e s t  f o r  c h i l d r e n  w h o  s c o r e d  l o w e s t  on  a  
p r e t e s t  o f  v e r b a l  c o n c e p t s .  G i v e n  t h e  p r e d o m i n a n c e  
o f  t h e  Y u p i k  l a n g u a g e  in t h e  K u s k o k w i m  D e l t a  
r e g i o n ,  w e  c o u l d  e x p e c t  t o  s e e  s i m i l a r  r e s u l t s  in 
t h e  f i v e  v i l l a g e s  s e e k i n g  i n d e p e n d e n t  s t a t u s .

A l s o  o f  i n t e r e s t  is  a  s t u d y  t h a t  G i l l u m  c o n d u c t e d  
in  M i c h i g a n  a n d  i n v o l v e d  s o m e  1 8 0 0  e l e m e n t a r y  
s t u d e n t s .  G i l l u m  f o u n d  t h a t  p a r e n t  i n v o l v e m e n t  in 
d e c i d i n g  w h a t  w a s  t a u g h t  a n d  in w o r k i n g  d i r e c t l y  
w i t h  t e a c h e r s  a n d  s t u d e n t s  r e s u l t e d  in  t h e  
g r e a t e s t  r e a d i n g  a c h i e v e m e n t  g a i n s  ( G i l l u m  197 9) .

F i n a l l y ,  R o l a n d  B a r t h  a t  H a r v a r d  r e v i e w e d  24 
s t u d i e s  of  h o m e - r e i n f o r c e m e n t  o f  s c h o o l  b e h a v i o r s .  
He  f o u n d  t h a t  t h e  m o s t  s u c c e s s f u l  p r o g r a m s  
i n v o l v e d  d i r e c t  p e r s o n - t o - p e r s o n  c o m m u n i c a t i o n 
b e t w e e n  p a r e n t  a n d  t e a c h e r  ( B a r t h  1979 ) .

P a r e n t  i n v o l v e m e n t  c a n  a n d  d o e s  o c c u r  in a l l  t y p e s  
o f  s c h o o l  d i s t r i c t s  — R E A A s ,  c i t y ,  a n d  b o r o u g h .  
Y e t ,  a s  w e  a r g u e d  in n u m b e r  1 a b o v e ,  p a r e n t s  a r ^  
m o r e  l i k e l y  t o  f e e l  r e s p o n s i b l e  f o r  t h e i r  
c h i l d r e n ' s  e d u c a t i o n  i f  t h e y  a r e  d i r e c t l y  i n v o l v e d  
in  r u n n i n g  t h e i r  s c h o o l s .  I n d e p e n d e n t  s t a t u s  
c o n v e y s  t o  p a r e n t s  t h a t  t h e y  a r e  in c h a r g e .  M o r e  
t h a n  in  a n y  o t h e r  . y p e  o f  d i s t r i c t  o r g a n i z a t i o n ,  
in l o c a l l y  c o n t r o l l e d  s c h o o l s  p a r e n t s  a n d  o t h e r  
c o m m u n i t y  m e m b e r s  p e r c e i v e  t h e m s e l v e s  a s  d i r e c t l y  
a n d  i m m e d i a t e l y  r e s p o n s i b l e  f o r  t h e  q u a l i t y  of  
t h e i r  c h i l d r e n ' s  e d u c a t i o n .

3 .  T e a c h e r - c o m . ' n i j n J i y  p a r t n e r s h i p s  i n  e d u c a t i o n ,  
w h i c h  h a v e  b e e n  f o u n d  t o  b e  a  c r i t i c a l  e l e m e n t  in 
e f f e c t i v e  r u r a l  s c h o o l s ,  d e v e l o p  n a t u r a l l y  w h e n  
a d m i n i s t r a t o r s  a n d  t e a c h e r s  w o r k  d i r e c t l y  f o r  t h e  
c o m m u n i t y .

K l e i n f e l d  a n d  M c D i a r m i d  (1 9 8 5 )  f o u n d  in t h e i r  
l a r g e - s c a l e  s t u d y  o f  r u r a l  A l a s k a n  h i g h  s c h o o l s  
t h a t  g o o d  s c h o o l s  a r e  c r e a t e d  o n  a  p a r t n e r s h i p  
b e t w e e n  t h e  c o m m u n i t y  a n d  t h e  s c h o o l .  T e a c h e r s
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c o n s u l t  w i t h  t h e  c o m m u n i t y  in o r g a n i z i n g  t h e  
a c a d e m i c ,  v o c a t i o n a l ,  a n d  c u l t u r a l  a s p e c t s  o f  t h e  
s c h o o l  p r o g r a m .  In r e t u r n ,  p a r e n t s  a n d  c o m m u n i t y  
m e m b e r s '  s u p p o r t  t h e  a c a d e m i c  g o a l s  o f  t h e  s c h o o l .

In s c h o o l s  t h a t  a r e n ' t  w o r k i n g  w**"., t e a c h e r s  a r e  
o f t e n  c a u g h t  b e t w e e n  t h e i r  l o ; u t y  t o  t h e  l o c a l  
c o m m u n i t y  a n d  t h e i r  l o y a l t y  t  t h e  c e n t r a l  o f f i c e .  
O n  t h e  o n e  h a n d ,  t h e  c e n t r a ;  o f f i c e  e x p e c t s  t h e  
t e a c h e r s  t o  c a r r y  o u t  i t s  o r d e r s  a n d  i m p l e m e n t  t h e  
d i s t r i c t  s c h o o l  b o a r d ' s  p o l i c i e s .  Or t h e  o t h e r  
h a n d ,  t h e  l o c a l  c o m m u n i t y  a n d  t h e  c o m m u n i t y  s c h o o l  
c o m m i t t e e  e x p e c t  t h e  t e a c h e r s  t o  c o n f o r m  t o  l o c a l  
v a l u e s  a n d  t o  a c t  in t h e  b e s t  i n t e r e s t  o f  t h e i r  
c h i l d r e n .  W h e n  c o n f l i c t s  a r i s e  b e t w e e n  d i s t r i c t  
p o l i c y  a n d  l o c a l  p r e f e r e n c e s ,  t e a c h e r s  m u s t  c h o o s e  
o n e  s i d e  o r  t h e  o t h e r .  E i t h e r  w a y ,  t e a c h e r s  — 
a n d ,  t h e r e f o r e ,  s t u d e n t s  — l o s e .

C \ * r t a i n l y ,  t h i s  s i t u a t i o n  d o e s  n o t  a r i s e  in a l l  
R E A A s .  S o m e  d i s t r i c t  s c h o o l  b o a r d s  h a v e  g r a n t e d  
w i d e  l a t i t u d e  t o  l o c a l  t e a c h e r s  a n d  c o m m u n i t y  
s c h o o l  c o m m i t t e e s .  Y e t ,  i f  t h e  l o c a l  s c h o o l  
c o m m i t t e e  is t h e  o n l y  e d u c a t i o n a l  a u t h o r i t y  t h a t  
t e a c h e r s  a r e  r e s p o n s i b l e  t o ,  t h e y  w i l l  n o t  
e x p e r i e n c e  s u c h  d i v i d e d  l o y a l t i e s .  T h is  w o u l d  
e l i m i n a t e  o n e  o f  t h e  m a j o r  s o u r c e s  o f  f r i c t i o n  
' : h a t  u n d e r c u t s  q u a l i t y  e d u c a t i o n  in  r u r a l  A l a s k a .

4 .  C u r r i c u l u m  t h a t  m e e t s  l o c a l  n e e d s  a n d  e x p l o i t s  
l o c a l l y  a v a i l a b l e  r e s o u r c e s  i s  m o r e  l i k e l y  t o  b e  
i m p l e m e n t e d  i n  c o m m u n i t i e s  i n  w h i c h  t h e  l o c a l  
b o a r d  h a s  a  s t r o n g  y o i c e  i n  s c h o o l  m a t t e r s .

M c D i a r m i d  (1984)  f o u n d  t h a t  r u r a l  s c h o o l s  o f f e r i n g  
i n s t r u c t i o n  in  N a t i v e  l a n g u a g e s  o r  l o c a l l y  u s e f u l  
s k i l l s  a r e  m o r e  l i k e l y  t o  b e  f o u n d  in c o m m u n i t i e s  
w i t h  l o c a l  b o a r d s  t h a t  e x e r c i s e  s t r o n g  i n f l u e n c e  
o n  s c h o o l  m a t t e r s .  A t  t h e  s a m e  t i m e ,  a  m a j o r  
s o u r c e  o f  d i s s a t i s f a c t i o n  f o r  s c h o o l  c o m m i t t e e  
m e m b e r s  in  v i l l a g e s  t h a t  h a v e  l i t t l e  s a y  a b o u t  
t h e i r  c h i l d r e n ' s  e d u c a t i o n  is t h e  a b s e n c e  of  
c o u r s e s  t h a t  d e a l  w i t h  l o c a l  s k i l l s  a n d  l a n g u a g e .

A s  n o t e d  a b o v e ,  G i l l u m ' s  s t u d y  o f  18 0 0  s t u d e n t s  
d e m o n s t r a t e d  t h a t  i n v o l v i n g  p a r e n t s  in  d e c i d i n g  
w h a t  s h o u l d  be  t a u g h t  r e s u l t s  in r e a d i n g  
a c h i e v e m e n t  g a i n s .  T h e  r e a s o n  is o b v i o u s :  W h e n  
p a r e n t s  a r e  d i r e c t l y  i n v o l v e d ,  t h e y  f e e l  a  m u c h  
h i g h e r  s e n s e  o f  o w n e r s h i p  o f  t h e  c u r r i c u l u m  a n d  a
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g r e a t e r  s e n s e  t- i  r e s p o n s i b i l i t y  f o r  a s s u r i n g  t h a t  
i t  i s  i m p l e m e n t e d  t h a n  w h e n  t h e y  a r e  n o t  i n v o l v e d .

F i e l d w o r k  in  b o t h  t h e  M c D i a r m i d  s t u d y  (19 84)  a n d  
. h e  K l e i n f e l d  a n d  M c D i a r m i d  s ’d y  ( 1 9 8 5 )  s u g g e s t s  
t h a t  c o m m u n i t y  i n v o l v e m e n t  in d e v e l o p i n g  c o u r s e s  
on  l o c a l  s k i l l s  a n d  v a l u e s  i n c r e a s e s  t h e  c h a n c e  
t h a t  t h e s e  c o u r s e s  w i l l  b e  s e e n  a s  i m p o r t a n t  a n d  
v a l u a b l e  b y  s t u d e n t s  a n d  p a r e n t s  a l i k e .  M o r e o v e r ,  
g r e a t e r  c o m m u n i t y  s u p p o r t  f o r  c o u r s e s  d e a l i n g  w i t h  
l o c a l  s k i l l s  a n d  l a n g u a g e  t r a n s l a t e s  i n t o  g r e a t e r  
g e n e r a l  s u p p o r t  f o r  t h e  a c a d e m i c  c u r r i c u l u m  a n d  
f o r  h i g h  s t a n d a . o s .

5 .  E x p e r i e n c e  i n  r u n n i n g  i t s  o w n  s c h o o l s  
i n c r e a s e s  a  c o m m u n i t y ' s  s e n s e  o f  c o m p e t e n c y .  
G r e a t e r  c o m m u n i t y  c o m p e t e n c y  m a y  e n h a n c e  c o m ­
m u n i t y  m e n t a l  h e a l t h .

Ih a  s t u d y  o f  t h e  C h e v a k  V i l l a g e  Y o u t h  A s s o c i a t i o n  
( C V Y A ) ,  M c D i a r m i d  (1 98 3)  a r g u e s  .'’. a t  t h e  m o s t  
i m p o r t a n t  p u r p o s e  s e r v e d  b y  i n d . g e n o u s  y o u t h  
o r g a n i z a t i o n s  m a y  b e  i n c r e a s i n g  . h e  s e n s e  t h a t  
c o m m u n i t y  m e m b e r s  h a v e  o f  t h e i r  c o m p e t e n c y  t o  
o r g a n i z e  a n d  c a r r y  o u t  c r i t i c a l  s o c i a l  t a s k s .  As  
h e  w r i t e s ,  " C V Y A  is  o n e  o f  a  c o m p l e x  o f  
o r g a n i z a t i o n s  — w h i c h  i n c l u d e s  t h e  a u t o n o m o u s  
s c h o o l  b o a r d ,  t h e  v i l l a g e  c o r p o r a t i o n ,  t h e  c i t y  
c o u n c i l  a n d  o t h e r s  — w h i c h  s e r v e s  t o  e n h a n c e  t h e  
c o m m u n i t y ' s  s e n s e  o f  c o n t r o l  o v e r  i t s  o w n  d e s t i n y  
a n d  t o  i n c r e a s e  t h e  n u m b e r  o f  v i l l a g e r s  w h o  l e a r n  
t o  l o c a t e ,  m a r s h a l l ,  a n d  u se  r e s o u r c e s "  ( M c D i a r m i d  
1 9 8 3 ,  74) .

By i n c r e a s i n g  t h e  c o m m u n i t y  s e n s e  o f  c o m p e t e n c y ,  
s u c h  o r g a n i z a t i o n s  m a y  s e r v e  t o  e n h a n c e  t h e  
c o m m u n i t y ' s  s e l f - i m a g e  a n d  i t s  b e l i e f  in i t s  
a b i l i t y  t o  c o n t r o l  t h e  i n s t i t u t i o n s  t h a t  a f f e c t  
i t s  f u t u r e .  A s  M c D i a r m i d  w r i t e s  o f  l o c a l l y  
c o n t r o l l e d  o r g a n i z a t i o n s ,  t h e y  s e r v e  " t o  i n c r e a s e  
c o m m u n i t y  s e l f - e s t e e r . i  t h r o u g h  t h e  s u c c e s s f u l  
c o m p l e t i o n  o f  p l a n n e d  a c t i v i t i e s "  ( Ib id . ,  73) .

O t h e r  r e s e a r c h e r s  ( M a n s o n ,  T a t u m ,  a n d  D in g e s  19 82 ;  
M o h a t t  a n d  Bl ue  1982 )  a r g u e  t h a t  t h i s  s e n s e  of  
c o m p e t e n c y  m a y  b e  t h e  m o s t  p o t e n t  w e a p o n  N a t i v e  
c o m m u n i t i e s  h a v e  in c o m b a t t i n g  d e b i l i t a t i n g  m e n t a l  
h e a l t h  d i s e a s e s  s u c h  a s  d e p r e s s i o n ,  s u i c i d e ,  a n d  
a l c o h o l i s m .
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All  o f  t h e s e  c o m m u n i t i e s  h a v e  a l r e a d y  d e m o n s t r a t e d  
t h e i r  a b i l i t y  t o  run  th e i r  o w n  s c h o o l s .  T o  los e  
t h a t  c o n t r o l  o v e r  s u c h  a  v i t a l  s o c i a l  i n s t i t u t i o n  
w o u l d  b e  t o  d e c r e a s e  t h e  o p p o r t u n i t i e s  t h e s e  
c o m m u n i t i e s  h a v e  t o  d e m o n s t r a t e  t o  t h e m s e l v e s  t h a t  
t h e y  c a n  c o m p e t e n t l y  run s o c i a l  i n s t i t u t i o n s  n o t  
i n d i g e n o u s  t o  t h e i r  s o c i e t i e s  b u t  r a t h e r  t h r u s t  
u p o n  t h e m  by  h i s t o r y .

6 .  W h e n  e d u c a t i o n a l  d e c i s i o n s  a r e  m a d e  l o c a l l y ,  
i s s u e s  o f  g r e a t  m o m e n t  t o  p a r e n t s ,  b o a r d  m e m b e r s ,  
t e a c h e r s  o r  s t u d e n t s  c a n  b e  d e a l t  w i t h  
e x p e d i t i o u s l y  a n d  w i t h  m a x i m u m  i n p u t  f r o m  t h e  
p e o p l e  a f f e c t e d .

M c D i a r m i d  (1 9 8 2 )  fo u n d  in h i s  c a s e  s t u d y  o f  a  
r u r a l  s c h o o l  t h a t  lo c a l  s c h o o l  b o a r d  m e m b e r s  
p e r c e i v e d  t h e  m a j o r  i m p e d i m e n t  t o  b e t t y  e d u c a t i o n  
t o  b e  t h e i r  i n a b i l i t y  t o  g e t  t h e  r e  <unal s c h o o l  
b o a r d  t o  d e c i d e  on i ssues  t h a t  t h e  l o c a l  b o a r d  
c o n s i d e r e d  c r i t i c a l .

R o g e r s '  s t u d y  (1 981)  of  t h e  d e c e n t r a l i z a t i o n  of  
s c h o o l s  in New Y o r k  C i t y  m e n t i o n s  s i m i l a r  f i n d i n g s .  
S p e c i f i c a l l y ,  R o g e r s  found  t h a t  t h e  " c o m m u n i t y  
s c h o o l  d i s t r i c t  s y s t e m . . . h a s  p r o v i d e d  f o r  e n o u g h  
s o c i a l  p e a c e ,  l o c a l  l e v e l  f l e x ib i l i  <y ,  a n d  o p e n n e s s  t o  
a l l o w  s c h o o l s  t o  r e s p o n d  m o r e  e f f e c t i v e l y  t o  t h e  
n e e d s  o f  t h e i r  l o c a l  c o n s t i t u e n c i e s "  ( E d u c a t i o n a l  
P r i o r i t i e s  P a n e l  1981) .  C o m m u n i t y  s c h o o l s  c a n  
r e s p o n d  m o r e  e f f e c t i v e l y  b e c a u s e  d e c i s i o n s  c a n  be 
m a d e  on  t h e  s p o t .  Unl ike l a r g e  d i s t r i c t  b o a r d s  t h a t  
a r e  r e s p o n s i b l e  f r  a  n u m b e r  o f  s c h o o l s ,  l o c a l  
s c h o o l  b o a r d s  m; d e a l  w i t h  t h e  n e e d s ,  c o n c e r n s ,  
a n d  p r o b l e m s  of o n ly  o ne  s c h o o l .

C o n c l u s i o n

W hi le  l o c a l  c o n t r o l  o f  s c h o o l s  i s  n o t  t h e  m a g i c a l  
c u r e - a l l  t h a t  s o m e  of  i t s  p r o p o n e n t s  c l a i m ,  
r e s e a r c h  f i n d i n g s  s u g g e s t  t h a t  i n  s o m e  
c i r c u m s t a n c e s  l o c a l  c o n t r o l  o f f e r s  b o t h  
e d u c a t i o n a l  ? n d  n o n - e d u c a t i o n a l  a d v a n t a g e s .  In 
r u r a l  A l a s k a n  v i l l a g e s  t h a t  h a v e  a l r e a d y  h ad  
e x p e r i e n c e  w i t h  r u n n i n g  t h e i r  o w n  s c h o o l s ,  h e a l  
c o n t r o l  o f f e r s  d e f i n i t e  a d v a n t a g e s .  S o m e  of  ch e se  
a d v a n t a g e s  i n c l u d e d  i n c r e a s e d  p a r e n t a l  i n v o l v e m e n t  
a n d ,  c o n s e q u e n t l y ,  h i ghe r  a c h i e v e m e n t ;  b e t t e r  
t e a c h e r - c o m m u r . i t y  p a r t n e r s h i p s  t h a t  a r e  c r i t i c a l  
t o  s u c c e s s f u l  r u r a l  sc ho ol s ;  a  c u r r i c u l u m  t a i l o r e d  
t o  l o c a l  n e e d s  a n d  r e s o u r c e s ;  t h e  o p p o r t u n i t y  fo r
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com m unities  to  enhance  their s e n se  of c o m pe tency ;  
and g r e a t e r  a ssu rance  tha t  issu e  of g r e a t  local 
im portance  will be dea lt  with q u ick ly  and fa ir ly .
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U n d e r  t h e  c u r r e n t  f u n d i n g  f o r m u l a  t h e r e  w o u l d  b e  n o  a d d i t i o n a l  c o s t  t o  t h e  S t a t e  
o f  A l a s k a  f o r  t h e  f i v e  p r o p o s e d  s c h o o l  d i s t r i c t s .  E a c h  s c h o o l  d i s t r i c t  i s  f u n d e d  
o n  a  p e r  s t u d e n t  b a s i s .  T h e  s t a t e  w o u l d  b e  s p e n d i n g  t h e  s a m e  a m o u n t  o n  e a c h  
s t u d e n t  r e g a r d l e s s  o f  w h a t  d i s t r i c t  t h e s e  s t u d e n t s  w e r e  i n .

I f  t h e  p r o p o s e d  f u n d i n g  f o r m u l a  w a s  i m p l e m e n t e d  w i t h  a n  a d m i n i s t r a t i v e  e l e m e n t  
i n  a d d i t i o n  t o  t h e  p e r  s t u d e n t  f u n d i n g ,  t h e  f u n d i n g  w o u l d  s t i l l  r e m a i n  t h e  s a m e  
( a n d  a g a i n  t h e r e  w o u l d  b e  n o  a d d i t i o n a l  c o s t  t o  t h e  s t a t e  f o r  t h e  f i v e  
d i s t r i c t s ) ,  p r o v i d e d  t h a t  t h e  a d m i n ,  e l e m e n t  w a s  s t i l l  b a s e d  o n  a  p e r  s t u d e n t  b a s i s .

A n y  f u t u r e  f u n d i n g  p l a n  t h a t  t h e  S t a t e  m i g h t  d e v e l o p  t h a t  l e a d s  t o  a d d i t i o n a l  c o s t  
m u s t  b e  t h e  f a u l t  o f  t h e  s t a t e  a n d  d e v e l o p e r s  o f  t h a t  f u n d i n g  f o r m u l a ,  n o t  t h e  f a u l t  
o f  t h e  f i v e  s c h o o l  d i s t r i c t s .

A s  a  m e a s u r e  o f  g o o d  f a i t h ,  w e  w i l l  w o r k  w i t h  t h e  S t a t e  o n  a  n e w  f u n d i n g  f o r m u l a  
t h a t  w o u l d  b e  e q u i t a b l e  f o r  a l l  d i s t r i c t s  i n  t h e  S t a t e .  S i n c e  e a c h  o f  o u r  s c h o o l s  
c u r r e n t l y  i s  f u n d e d  a t  a  m u c h  l o w e r  a m o u n t  p e r  s t u d e n t  t h a n  s t a t e  s c h o o l s ,  w e  h a v e  
e x p e r i e n c e d  w i t h  w o r k i n g  w i t h  l e s s  f u n d s  i n  t h e  d e l i v e r y  o f  q u a l i t y  e d u c a t i o n  i n  
r u r a l  A l a s k a .

T h e  a d d i t i o n  o f  f i v e  s c h o o l  d i s t r i c t s  w o u l d  n o t  l e a d  t o  f r a g m e n t a t i o n  i n  t h e  
d e l i v e r y  o f  e d u c a t i o n a l  s e r v i c e s  i n  t h e  f i v e  c o m m u n i t i e s .  C u r r e n t l y ,  t h e r e  a r e  
s c h o o l  d i s t r i c t s  w i t h  a s  f e w  a s  5 0  s t u d e n t s  i n  t h e m .  E a c h  o f  t h e  f i v e  s c h o o l s  a r e  
m u c h  l a r g e r .  N e v e r t h e l e s s ,  t h e  d e l i v e r y  o f  q u a l i t y  e d u c a t i o n  d o e s  n o t  n e c e s s a r y  
c o r r e l a t e  w i t h  t h e  s i z e  o f  t h e  d e l i v e r y  s y s t e m .

T h e  d e l i v e r y  o f  g o o d  e d u c a t i o n a l  s e r v i c e s  i s  i n  a  g r e a t  p a r t  d e p e n d e n t  o n  t h e  
c o m m i t m e n t  a n d  p r o f e s s i o n a l i s m  o f  t h o s e  i n d i v i d u a l s  c h a r g e d  w i t h  t h e  m a n a g e m e n t  
a n d  t e a c h i n g  i n  t h e  r e s p e c t i v e  c o m m u n i t i e s  a n d  s c h o o l s .  I t  i s  a  k n o w n  
e d u c a t i o n a l  f a c t  t h a t  t h e r e  i s  n o  d i r e c t  c o r r e l a t i o n  b e t w e e n  t h e  s i z e  o r  
n u m b e r  o f  s t u d e n t s  i n  a  g i v e n  c l a s s r o o m  a n d  t h e  a c h i e v e m e n t  l e v e l s  o f  t h e  s t u d e n t s  
i n  t h a t  c l a s s r o o m .  T h i s  s a m e  p r f i w i s e  w o u l d  a l s o  h o l d  t r u e  f o r  t h e  s i z e  o f  t h e  
s c h o o l  d i s t r i c t .

E a c h  o f  t h e  f i v e  s c h o o l s  h a v e  d e m o n s t r a t e d  t h e i r  a b i l i t y  t o  d e l i v e r  g o o d  e d u c a t i o n a l  
s e r v i c e s  o v e r  t h e  p a s t  4  t o  5  y e a r s .  O n e  o f  t h e  s c h o o l s ,  C h e v a k ,  h a d  a n  a c c r e d i t e d  
K - 1 2  s c h o o l .  W o r k i n g  t o g e t h e r  u n d e r  a  c o o p e r a t i v e  a g r e e m e n t ,  e a c h  o f  t h e  o t h e r  s c h o o l s  
• ; l a n  t o  s e e k  f u l l  a c c r e d i t a t i o n  o f  t h e i r  p r o g r a m s  s t a r t i n g  i n  f a l l  o f  1 9 8 5 .

Cost^



B e c a u s e  o f  t h e  s i m i l a r i t i e s  i n  p h i l o s o p h y  o f  t h e  f i v e ,  t h e y  h a v e  p l a n n e d  
o u t  t h e  d e v e l o p m e n t  o f  a  c o n s o r t i u m  t h a t  w o u l d  m a x i m i z e  t h e  s e r v i c e s  i n  
e a c h  d i s t r i c t .  T h i s  - ' o o p e r a t i v e  a g r e e m e n t  w i l l  i n c l u d e  t h e  f o l l o w i n g :

1 .  C u r r i c u l u m  a n d  P r o g r a m  D e v e l o p m e n t
2 .  C o n s o l i d a t i o n  o f  o r d e r s
3 .  U s a g e  o f  p l a n t  m a n a g e m e n t  p e r s o n n e l  a n d  e q u i p m e n t

We w i l l  w o r k  w i t h  a l l  s t a t e  d i s t r i c t s  t o w a r d s  t h e  d e v e l o p m e n t  o f  a  s t a t e  
c u r r i c u l u m .

E a c h  o f  t h e  s c h o o l s  h a v e  h i r e d  q u a l i f i e d  t e a c h e r s  a n d  a d m i n i s t r a t o r s  a s  
r e q u i r e d  b y  s t a t e  l a w .  B e a c u s e  o f  t h e  d i r e c t  i n v o l v e m e n t  o f  p a r e n t s  a n d  
t h e i r  d e s i r e  t o  o b t a i n  t h e  b e s t  e d u c a t i o n  f o r  t h e i r  c h i l d r e n ,  e a c h  o f  t h e  
s c h o o l  d i s t r i c t s  w i l l  h a v e  f u l l y  a c c r e d i t e d  K - 1 2  s c h o o l s ,  s t a r t i n g  d u r i n g  
t h e  f a l l  o f  1 9 8 5 .

We h a v e  w o r k e d  t o g e t h e r  t o  p l a n  t h e  b e s t  p o s s i b l e  e d u c a t i o n a l  p r o g r a m s  f o r  
o u r  s t u d e n t s .  We k n o w  t h a t  w e  w i l l  h a v e  t h e  b e s t  e d u c a i t o n a l  s y s t e m s  i n  
A l e  s k a  b e c a u s e  o f  o u r  t o t a l  c o m m i t m e n t  t o  o u r  s c h o o l s .



SB 208

P OSITION PAPER RD 
LO W E R  K U S K OKWIM SCHOOL DISTRICT

SB 208 basically provides for three things. First, it establishes 
the potential for the creation of federal transfer regional attendance 
areas in the villages of Akiachak, Akiak, Tuluksak, Chevak and 
Chefornak. Presently, each of those villages operates local schools 
under contract from BIA. In the cases of Akiachak, Tuluksak, and 
Chefornak, the villages operate elementary schools only. In Akiak, 
the village operates an elementary p r ogram  separate and distinct 
from an elementary/s econdary p r ogram provi ded by the state. In 
Chevak, the village ope ates both elementary and secondary programs.

Secondly, the bill establishes the requirement of a local election 
in each of the five villages to determine w h ethe r the village wishes 
to establish a federal transfer REAA. Failure to have that election 
or a vote in opposition to that establishme nt w ould result in the 
schools becoming part of the REAA in w h i c h  the villages are g e o g r a p h i­
cally located. Thirdly, the bill establishes a deadline for those 
local elections of October 10, 1985.

Because four of the affected villages lie w i thin the boundaries of 
the Lower K u s k okw im School District and because the outcome of this 
legislation w o u l d  have a profound e f f e c t’on the operation of that 
REAA, this position paper has been prepared for the benefit of the 
sponsors, Senators Ferguson and Sackett, and other legislators c o n­
sidering this legislation.

The principal issue involved is h o w  to address the apparenc desire 
of these five villages to operate their own schools. The policy
issue of whether to a llow the establishment of these small REAA's
is strictly legislative prerogative. From a cost perspective, it 
is obviously more expensive to have a large number of separate school - 
districts. From a local control perspective, if every city and village 
in the state operated its own schools, we w o u l d  indeed maximize local 
control. It has been the policy of the LKSD board in the past to
encourage local input through local advisory boards.

From a purely -.aministrative standpoint, the proposed legislation 
presents a '..umber of problems. It is u n clea r at this time as to 
the a p r 1 Lcability of this bill to schools already operated by LKSD.
It seems that the bill is only addressing those schools that have not 
yet been transferred to the state. If that is the case, would these 
n e w  REAA's include only the elementary schools in most cases? If 
secondary schools w ould also be included in the n e w  REAA's, there are 
some real administrative problems. Teachers contracts are up for r e­
newal by the end of March, 1985 for the 1985-86 school year. Unless 
those contracts are terminated by the end of March, they are binding 
for the next year. However, this bill would potentially move these 
schools out of LKSD. The p r obl em there is obvious.

If LKSD is to operate the elementary schools next year, it is vital 
that both contract negotiations and facility upgrade begin immediately. 
Substantial work will be nec essary in all locations this summer in 
order to comply wit h state life/safety codes.



A potential solution to these problems would be to provide interim 
funding for the operation of the elementary schools to either the 
villages or the LKSD. A  local election in'February of 1986 could 
allow for a smoother transition of school operations and still r e c o g­
nize local will.

In any case, it is imperative that either the legislature or the 
admini stration make a decision on this m a t t e r  immediately. To 
delay that decision will only reduce the ability of whichever 
entity is deemed approriate for operating those schools to adequately 
prepare for the next school year.



• AKIACHAK NATIVE COMMUNITY
AKIACHAK IRA COUNCIL 

AKIACHAK, ALASKA 99551  - (9 0 7 ) 8 2 5 -4 3 2 0

April 11, 1985

Representative Ben Grussendorf 

Speaker of the House 

Pouch V

Juneau, AK 99811

Dear Representative Grussendorf:

The Akiachak IRA Council (hereinafter Council) and the residents of the Akiachak 

Native Community (ANC), would like to request your support on the passage of 

Senate Bill 208 and a similar bill to be introduced in the House.

For your information, Senate Bill 208 will enable the five communities of Akiachak, 

Akiak, Tuluksak, Chefornak, and Chevak to establish separate school districts.

'nhese communities during the last five years have administered their schools 

m d e r  contract with the Department of the Interior, Bureau of Indian Affairs, 

under the authority granted by the Indian Self-Determination and Education 

Assistance Act of 1975 (P.L. 93-638). Due to ederal monetary cutbacks, the 

five communities proposed to the State Department of Education to contract 

for all of the educational programs in each community (see attached policy 

statement). For your future documentation, enclosed is our narrative justifi­

cation for our schools submitted along with the budgets for each school district 

to be established.

It is the position of these communities to advocate for the creation of Federal 

T.ansfer Regional Educational Attendance Areas as mandated under Senate Bill 35 

which governs the present existing REAA's. Furthermore, we strongly believe 

that these school districts will not In any vtay cause fragmentation as pointed 

out by the Department of Education since these communities were administering 

their schools under the auspices of the Indian Self-Determination and Education 

At sistance Act of 1975 (P.L. 93-638). The P.L. 93-638 is still intact as a 

Feieral Law which enable the tribes, as defined by Federal Indian Laws, to 

ha ’e the right to contract for the services directed to their people tradition­
ally administered by the Bureau of Indian Affairs. In our case, the BIA was 

directed by congress to defund cne existing Bureau funded schools effective 

June 30, 1985. As a result, the five communities at this time are proposing 

to the Alaska State Legislature to create five new school districts. The creation 

of these school districts will not cost the state any more money since the 

school foundation formula will be utilized. The school foundation formula 

funds the present REAA's on per-capita basis in which all of the direct education 

and other relevant operating costs are derived from so, therefore, based on 

this premise it will not cost the state any more money even if it funnels the 

money to the existing school districts that would inherit the five existing 

elementary and secondary schools in these communities if this does not pass.

If these five school districts are created aside from the area-wide school 

districts, the State of Alaska, Department of Education, including the University 

of Alaska , will be able to initiate a study which can be used to improve the 

present REAA's that were established when Senate Bill 35 was enacted in 1978.

The est 'lishment of these five school districts will have positive impacts



Representative Ben Grussendorf 
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to the states educational institutions in the long-run as pointed out by, 

"Research Evidence on Local Control and its Effects," by G. Williamson McDiarmid 
A  copy is enclosed for your reference.

I hope that this correspondence conveys the issues of concern over the establish 

ment of the Federal Transfer REAA's. If you or your aids have any questions,

I can be reached at 825-4320, or by writing to our address as shown on our 
letterhead.

On behalf of the ANC and the four communities of Akiak, Tuluksak, Chefornak, 

and Chevak, I respectfully plea for your support on the immediate passage of 
Senate Bill 208.

In Determination,

Senator Frank Ferguson

Representative John Binkley

Representative Kay Wallace

Julie Kitka, Alaska Federation of Natives
RurAL-CAP

Kashunamiut School District, Chevak

Sam J. George 

Administrator

cc: Senator John Sackett No enclo.c,ures
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F e b r u a r y  1 4 ,  1 9 8 5

M r .  W i l l i e  K a s a y u l i e  
A k i a c h a k  I R A  C o u n c i l  
G e n e r a l  D e l i v e r y  
A k i a c h a k ,  A K  9 9 5 5 1

D e a r  M r .  K a s a y u l i e :

T h e  p u r p o s e  o f  t h i s  l e t t e r  i s  t o  a f f i r m  o u r  s u p p o r t  f o r  t h e  I R A  
C o u n c i l s  e f f o r t s  t o  s e c u r e  f u n d i n g ,  o n  a  c o n t r a c t  b a s i s ,  f r o m  t h e  
S v . a t e  o f  A l a s k a  f o r  t h e  o p e r a t i o n  o f  t h e  c o m m u n i t i e s  s c h o o l  p r o g r a m s .

B y  c o n t r a c t i n g  f r o m  t h e  S t a t e  f o r  e d u c a t i o n a l  s e r v i c e s ,  t h e  c i t i z e n s  
o f  A k i a c h a k  w i l l  b e  a b l e  t o  m a i n t a i n  l o c a l  c o n t r o l  o f  t h e  s c h o o l s .  
T h i s  t r a n s l a t e s  i n t o  m o r e  e f f e c t i v e  u s e  o f  s t a t e  m o n e y  f o r  t h e  
e d u c a t i o n  o f  t h e  c h i l d r e n  o f  A k i a c h e ' . .

We r e a l i z e  t h e  i m p o r t a n c e  o f  e d u c a t i o n  a n d  t h e  c r i t i c a l  r o l e  i t  p l a y s  
i n  t h e  e f f e c t i v e  e v o l u t i o n  o f  t h e  v i l l a g e  a n d  i t s  p e o p l e .  F o r  t h i s  
r e a s o n  w e  a r e  c o n f i d e n t  y o u  w i l l  l o o k  f a v o r a b l y  u p o n  o u r  r e q u e s t  t o  
s e c u r e  f u n d i n g  o n  a  c o n t r a c t  b a s i s  f r o m  t h e  S t a t e  o f  A l a s k a .

T h a n k  y o u  f o r  y o u r  c a r e f u l  c o n s i d e r a t i o n  a n d  s u p p o r t  f o r  t h e  f u t u r e  
o f  A k i a c h a k  a n d  i t s  p e o p l e .

S i n c e r e l y ,
M e m b e r s  o f  t h e  S c h o o l  B o a r d

F r e d  N i c k  R o l a n d  N o s e

M o s e s  F e t o r  L o u i e  w a s s i l i e

c c :  S e n a t o r  J o h n  S a c k e t t  
S e n a t o r  F r a n k  F e r g u s o n  
R e p r e s e n t a t i v e  A l b e r t  A d a m s  
R e p r e s e n t a t i v e  J o h n e  B i n k l e y  
R e o r e s e n t a t i v e  J o h n  G .  F u l l e r  
R e p r e s e n t a t i v e  K a y  W a l l a c e  
F i l e

A l v i n  I v a n o f f  w
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P E T I T I O N

T h i s  P e t i t i o n  r e l a t e s  t o  s u p p o r t  o f  S e n a t e  B i l l  N u m b e r  2 0 8  i n t r o d u c e d  o n  
M a r c h  4 ,  1 9 8 5  b y  S e n a t o r s  F r a n k  F e r g u s o n  a n d  J o h n  S a c k e t t  w h i c h  i s  An 
A c t  r e l a t i n g  t o  t h e  f o r m a t i o n  o f  f e d e r a l  t r a n s f e r  r e g i o n a l  e d u c a t i o n a l  
a t t e n d a n c e  a r e a s  i n  c e r t a i n  v i l l a g e s ;  a n d  p r o v i d e s  f o r  a n  e f f e c t i v e  d a t e .

T h e  p r o p o s e d  l e g i s l a t i o n  s t a t e s  t h a t  F e d e r a l  t r a n s f e r  s c h o o l s  f o r m e r l y  
f u n d e d  t h r o u g h  t h e  B u r e a u  o f  I n d i a n  A f f a i r s ,  n a m e l y  A k i a c h a k ,  A k i a k ,  
T u l u k s a k ,  C h e v a k  a n d  C h e f o r r . ^ k  w i l l  n o  l o n g e r  r e c e i v e  f e d e r a l  f u n d i n g  
a f t e r  F i s c a l  Y e a r  1 9 8 5 .  T h e  l e g i s l a t u r e  f i n d s  t h a t  C h e f o r n a k  h a s  s u c c e s s ­
f u l l y  o p e r a t e d  s c h o o l s  o n  t h e i r  o w n  t h r o u g h  a  c o n t r a c t  w i t h  t h e  B u r e a u  o f  
I n d i a n  A f f ' . i r s  a n d  t h a t  t h e  p r o p o s e d  l e g i s l a t i o n  w i l l  g i v e  C h e f o r n a k ,  a l o n g  
w i t h  f o u r  ■ > t h e r  V i l l a g e s ,  t h e  o p p o r t u n i t y  t o  c o n t i n u e  t o  o p e r a t e  t h e s e  
s c h o o l s  o n  t h e i r  o w n  b y  f o r m i n g  f e d e r a l  t r a n s f e r  r e g i o n a l  e d u c a t i i . n l  
a t t e n d a n c e  a r e a s .  I t  f u r t h e r  p r o p o s e s  t h a t  C h e f o r n a k  w i l l  b e , a l l o w e d . X j  . 
h o l d  a n  e l e c t i o n  t o  d e t e r m i n e  i f  t h e  V i l l a g e  s h a l l  f o r m  i t s  o w n  r e g i o n a l  
e d u c a t i o n a l  a t t e n d a n c e  a r e a  f o r  t h e  p u r p o s e  o f  o p e r a t i n g  f e d e r a l  t r a n s f e r  
s c h o o l s .

I  u n d e r s t a n d  t h a t  t h i s  p r o p o s e d  l e g i s l a t i o n  w i l l  a l l o w  q u a l i f i e d  v o t e r s  t o  
h a v e  t h e  o p p o r t u n i t y  t o  v o t e  o n  w h e t h e r  o r  n o t  t h e y  w o u l d  l i k e  t o  f o ^ m  a  
r e g i o n a l  e d u c a t i o n a l  a t t e n d a n c e  a r e a  a n d  t h a t  a  m a j o r i t y  o f  q u a l i f i e d  v o t e r s  
m u s t  v o t e  t o  d o  s o  b e f o r e  s u c h  a n  a t t e n d a n c e  a r e a  i s  e s t a b l i s h e d .

I  h e r e b y  c e r t i f y  t h a t  I  a m  a  q u a l i f e d  v o t e r  o f  t h e  S t a t e  o f  A l a s k a  a n d  a f f i x  
my s i g n a t u r e  h e r e t o  i n  s u p p o r t  o f  S e n a t e  B i l l  N u m b e r  2 0 8  w h i c h  w i l l  a l l o w  
v o t e r s  o f  C h e f o r n a k  t o  d e t e r m i n e  w h e t h e r  o r  n o t  t h e y  a r e  i n  s u p p o r t  o f  t h e  
e s t a b l i s h m e n t  o f  a  F e d e r a l  T r a n s f e r  R e g i o n a l  E d u c a t i o n a l  A t t e n d a n c e  A r e a  
t h r o u g h  a  d u l y  c a l l e d  e l e c t i o n  t o  b e  h e l d  b y  O c t o b e r  1 0 ,  1 9 8 5 .
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PETITION SUPPORTING SENATE BILL *208 (Con't) 
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PETITION

We, residents and registered voters of Chefornak, are opposed to the 

inclusion of Chefornak in SB 208. SB 208 would provide for a local 

election to determine whether local schools would be operated by a new, 

local REAA or the existing Lower Kuskokwim P.EAA. We understand that in 

being .omitted from SB 208, that the operation of our schools will be 

assumed by L K S D .
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PETITION
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We, residents and registered voters of Chefornak, are opposed to the 

inclusion of Chefornak in SB 208. SB 208 would provide for a local 

election to determine whether local schools would be operated by a new, 

local P.EAA or the existing Lower Kuskokwim P.EAA. We understand that in 

being omitted from SB 208, that the operation of our schools will be 
assumed by LKSD.
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PETITION

We, residents and registered voters of Chefornak, are opposed to the 

inclusion of Chefornak in SB 208. SB 208 would provide for a local 

election to determine whether local schools would be operated by a new, 

local P.EAA or the existing Lower Kuskokwim P.EAA. We understand that in 

being ..omitted from SB 208, that t he operation of our schools will be 

assumed by LKSD.
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PETITION

We, residents and registered voters of Chefornak, are opposed to the

inclusion of Chefornak in SB 208. SB 208 would provide for a local

election to determine whether local schools would be operated by a new,

local R E A A  or the existing Lower Kuskokwim P.EAA. We understand that in

b e i n g ,omitted from SB 208, that the operation of our schools will be

assumed by LKSD.
• ■“

PRINT NAME DATE SIGNATURE



P e t i t i o n  i n  S u p p o r t  o f  t h e  P r o p o s a l  t o  C o n t r a c t  f o r  E d u c a t i o n a l  S e r v i c e s

W e ,  t h e  m e m b e r s  o f  t h e  A k i a c h a k  N a t i v e  C o m m u n i t y ,  a n d  t h e  

R e g i s t e r e d  V o t e r s  r e s i d i n g  i n  t h e  V i l l a g e  o f  A k i a c h a k ,  H e r e b y  

a f f i x  o u r  s i g n a t u r e s  i n  s u p p o r t  o f  t h e  P r o p o s a l  o f  t h e  A k i a c h a k  

I R A  C o u n c i l  t o  c o n t r a c t  f o r  a l l  E d u c a t i o n a l  S e r v i c e s  t o  i n c l u d e  

m a i n t e n a n c e ,  f r o m  t h e  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n .
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Tulkisarmute Yup'ik Day School
General Delivery 
Tuluksak, Alaska 99679 
Telephone (907) 695-6313

M a r c h  1 4 ,  1 9 8 5

WE,.0 T H E 'L O C A L  GOVERNING B O D IE S OF THE V ILLA G E OF TULUKSAK,
•' •. v \ v  \ * . I t - . * - .  . ? * > •  * -

HEREB Y ',; SUPPORT OUR REASONS AN D.'EFFORTS TO LOCALLY CONTROL

AND RUN;_THE H IG H  SCHOOL?. ELEMENTARY SCHOOL AND APPROVED

PRE-SCHOOL. PROGRAMS

WE , ACKNOWLEDGE AND SUPPORT THE- B IL L  INTRODUCED BY THE

HONORABLE SENATORS FRANK FERGUSON AND JOHN S A C K E T T #

SENATE B IL L  N O . 2 0 8

TULUKSAK C IT Y  COUNCIL

JO SE PH  DEMANTLE SR MAYOR

JOHN P E T E R , V IC E  MAYOR

SAMMY P E T E R , SECRETARY

JOSHUA P H I L L I P ,  TREASURER

JOHN M. A L E X IE , MEMBER

NOAH ANDREW, MEMBER

CARL NAPOKA MEMBER

TULUKSAK ADVISORY SCHOOL BOARD

N IC H O LA I A L E X IE , SR

PAUL A L E X IE , CHAIRMAN

JAMES L O T T , V IC E  CHAIRMEN

N IC H O LA I PET ER
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Kashunamiut  S choo l  District
Chevak, Alaska 99563

F e b r u a r y  22, 1985

T h e  H o n o r a b l e  J o h n  S a c k e t t  
A l a s k a  S t a t e  S e n a t e  
J u n e a u ,  A l a s k a  9 9 8 1 1

r e : C O N T R A C T  S C H O O L S

D e a r  S e n a t o r  S a c k e t t :

A f t e r  our m e e t i n g  w i t h  y o u  a n d  y o u r  s t a f f ,  t h e  f i v e  c o n t r a c t  
s c h o o l s  h a d  s e v e r a l  m e e t i n g s  a n d  d e v e l o p e d  t h e  e n c l o s e d  n a r r a t i v e  
j u s t i f i c a t i o n  d r a f t .  T h e  f i r s t  p a r t  g i v e s  w h a t  we a l l  f e e l  a r e  
j u s t i f i a b l e  r e a s o n s  f o r  b e i n g  a b l e  to c o n t r a c t  w i t h  t h e  S t a t e  
for e d u c a t i o n a l  s e r v i c e s  i n  t h e  f i v e  v i l l a g e s .  T h e  s e c o n d  p a r t  

i n c l u d e s  t e n  p o i n t s  t h a t  w e  h a v e  d e v e l o p e d .  T h e s e  p o i n t s  t e n d  to 
s u m  up w h a t  we see a s  t h e  m o s t  i m p o r t a n t  r e a s o n s  for b e i n g  a b l e  
to c o n t i n u e  o u r  l o c a l  c o n t r o l .  T h e  t h i r d  p a r t  is a g e n e r a l  t i m e
f r a m e  t h a t  we f e l t  w o u l d  b e  n e e d e d  in o r d e r  to i m p l e m e n t  the

o p e n i n g  of s c h o o l  on t i m e  f o r  the 1 9 8 5 - 8 6  s c h o o l  year.

We w i l l  c o n t i n u e  to be in t o u c h  w i t h  y o u r  o f f i c e  d u r i n g  t h e  n e x t  

f e w  w e e k s ,  p e n d i n g  t h e  i n t r o d u c t i o n  o f  l e g i s l a t i o n  for o u r  v i l l a g e s  
to c o n t i n u e  to h a v e  l o c a l  c o n t r o l  o f  o u r  s c h o o l s .

It is h o p e d  by a l l  o f  u s  t h a t  t h e  n a r r a t i v e  j u s t i f i c a t i o n  d r a f t
is a d e q u a t e .  If m o r e  d e t a i l  is n e e d e d ,  we w i l l  be h a p p y  to

p r o v i d e  it. W e  h a v e  m a d e  p l a n s  f o r  a n o t h e r  m e e t i n g  d u r i n g  the
w e e k  of M a r c h  11, to f a r t h e r  d e v e l o p  o u r  s c h o o l  p r o g r a m s  a r d

r e a s o n s  f o r  t h e i r  c o n t i n u a t i o n .  T h e  r e s u l t s  of that m e e t i n g  w i l l  
be for w a r d e d  to y o u r  o f f i c e .

Any s u g g e s t i o n - o r  c o m m e n t s  t h a t  y o u r  o f f i c e  m i g h t  be a b l e  to m a k e  
w o u l d  be g r e a t l y  a p p r e c i a t e d  by a l l  o f  us. W e  s i n c e r e l y  t h a n k  
you for t a k i n g  the t i m e  to l i s t e n  t o  o u r  c o n c e r n s  a n d  fo r y o u r

u n d e r s t a n d i n g  a s s i s t a n c e  in o u r  a t t e m p t  to p r o v i d e  l o c a l l y
c o n t r o l l e d  e d u c a t i o n  to o u r  s t u d e n t s .

S i n c e r e l y ,

A l e x  P. T a t u m  

S u p e r i n t e n d e n t

A P T / a t

c c i c o n t r a c t  s c h o o 1
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T i m e  F r a m e

A p r i l  f i r s t :  T e n t a t i / e  c o n t r a c t s  s e t  w i t h  t e a c h e r s  ( r e t u r n i n g
s t a f f  e t c . )

* .

A p r i l  15: S c h o o l  b o a r d  a p p r o v a l  of t e n t a t i v e  b u d g e t .

A p r i l  20: S u p p l i e s  o r d e r e d  f o r  the 1 9 8 5 - 8 6  s c h o o l  year.

A p r i l  20: F u e l  oil o r d e r e d  f o r  t h e  1 9 8 5 - 8 6  s c h o o l  year.

A p r i l  2 0 - 2 5 :  C o m p l e t e  i n s p e c t i o n  of a l l  s c h o o l  f a c i l i t i e s  to
d e t e r m i n e  m a i n t e n a n c e  r e q u i r e d  f o r  t h e  s u m m e r  m o n t h s  in
p r e p a r a t i o n  f o r  s c h o o l  o p e n i n g .

A p r i l  2 0 - m a y  5. P R O G R A M S :  W r i t e  S p e c i a l  E d u c a t i o n  p r o g r a m  w/

s t a t e  g u i d e l i n e s ;  w r i t e  V o c a t i o n a l  E d u c a t i o n  p r o g r a m  w i t h  S t a t e
g u i d e l i n e s ;  w r i t e  B i l i n g u a l  E d u c a t i o n  p r o g r a m  w i t h  S t a t e  

g u i d e l i n e s ;  W r i t e  C h a p t e r  I p r o g r a m ;  o r g a n i z e  c u r s o r y  a u d i t  for 
S p e c i a l  E d u c a t i o n  by S t a t e  to m e e t  B I A / S t a t e  d i f f e r e n c e s .

J u l y  1: D i s b u r s e m e n t  o f  f i r s t  f u n d s  f o r  the i m p l e m e n t a t i o n  and
e s t a b l i s h m e n t  of the d i s t r i c t  o f f i c e .

J u l y  1: S u p e r i n t e n d e n t  o n  d u t y  f o r  c u r r e n t  s c h o o l  year.

J u l y  1 5 : S t a r t  of BIA c l o s e - o u t  a n d  f i s c a l  p r o c e d u r e s  a n d  a u d i t  of
g r a n t s  a n d  p r o g r a m s .

A u g u s t  19. A l l  - teachers a n d  o t h e r  s t a f f  m e m b e r s  on duty.

A u g u s t  2 2 - 2 4  I n - s e r v i c e  f o r  a l l  t e a c h e r s  a n d  s t a f f  m e m b e r  s.

A u g u s t  26. F i r s t  d a y  o f  s c h o o l . ( T h i s  is o n l y  t e n t a t i v e -  e a c h  
s c h o o l  w o u l d  c h o o s e  t h e i r  o w n  o p e n i n g  d a t e s ) .



N a r r a t i v e  J u s t i f i c a t i o n

K e e p i n g  l o c a l  c o n t r o l -m a i n t a i n s  a n d  d e v e l o p s  t h e  l o c a l  c u l t u r a l  
v a l u e s .

F o r  y e a r s  s c h o o l s  w e r e  c o n t r o l l e d  f r o m  a f a r .  T h e r e  w a s  n o  r e a l  
l o c a l  c o n t r o l .  T h e  o n l y  l o c a l  i n p u t  w a s  in the f o r m  of a n  
a d v i s o r y  b o a r d  a t  best.

T h e  c o n t r a c t  s c h o o l s  c u r r e n t l y  h a v e  l o c a l  c o n t r o l .  To be f o r c e d  to 
j o i n  a R E A A  w o u l d  be a s t e p  b a c k w a r d s .

L o c a l  c o n t r o l  e s t a b l i s h e s  r o l e  m o d e l s  f o r  t h e  s t u d e n t s  f r o m  a 
p o s i t i v e  p r o s p e c t i v e .

L o c a l  c o n t r o l  g i v e s  s t u d e n t s  a n  o p p o r t u n i t y  to f u n c t i o n  i n  d u e l  
c u l t u r e s  w i t h  o u t  s a c r i f i c i n g  o n e  f o r  the o t h e r .

L o c a l  c o n t r o l  g i v e s  p a r e n t s  t h e  o p p o r t u n i t y  to d i r e c t l y  e f f e c t  
the e d u c a t i o n  o f  t h e i r  c h i l d r e n .  ( R E A A  a r e  so l a r g e . . . )

T h e  a d m i n i s t r a t i o n  is d i r e c t l y  r e s p o n s i b l e  to the p e o p l e  t h a t  it 
s e r v e s .  An a d d e d  p o i n t  i s  the u s e  of m o r e  funds f o r  the 
e d u c a t i o n a l  p r o g r a m ,  (no c e n t r a l  o f f i c e  to t a k e  18-25%)

W i t h  l o c a l  c o n t r o l  t e a c h e r s  a n d  s t a f f  l o y a l t y  is to the v i l l a g e  
v e r s u s  b e i n g  to the c e n t r a l  o f f i c e  p e r s o n n e l  d e p a r t m e n t .

L o c a l  c o n t r o l  p r o m o t e s  c o m m u n i t y  w i d e  e d u c a t i o n  p r o g r a m s .

L o c a l  c o n t r o l  p r o v i d e s  f o r  m o r e  o p e n  c o m m u n i c a t i o n s  f o r  a l l  
c o n c e r n e d :  s t a f f ,  s t u d e n t s  e t c .
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the c o n c e p t  o f  l o c a l  c o n t r o l  h a s  h a d  a s t e a d y  up h i l l  c l i m b  f r o m  
the d a y s  of T h e  N e l s o n  A c t .  S e n a t o r  K n u t e  N e l s o n  c a m e  to A l a s k a  

in 1 9 0 3  as a M e m b e r  o f  a C o n g r e s s i o n a l  i n v e s t i g a t i n g  c o m m i t t e e .  
U p o n  h i s  r e t u r n  h e  i n t r o d u c e d  l e g i s l a t i o n  w h i c h  s t i l l  h a s  an
e f f e c t  on t h e  e d u c a t i o n a l  s y s t e m  in A l a s k a .  In a r e p o r t  to the

S e c r e t a r y  of i n t e r i o r  it w a s  n o t e d  t h a t  t h e r e  w e r e  177 v i l l a g e s

w i t h o u t  s c h o o l s  ( G r u e n i n g  1 9 7 5 ) .  S u p p o r t e r s  of t h e  N e l s o n  A c t  did
not p l a n  f o r  t h e  A l a s k a n  g o v e r n m e n t  b e i n g  r e s p o n s i b l e  f o r  the 
e d u c a t i o n  o f  t h e  n a t i v e  c h i l d r e n .  T h e y  s u p p o r t e d  a d u a l  s y s t e m .

T h e  B u r e a u  of E d u c a t i o n  o p e r a t e d  the s c h o o l s  f o r  A l a s k a n  N a t i v e s .  
T h e  B u r e a u  t e n d e d  to t a k e  a p a t e r n a l i s t i c  a p p r o a c h  to e d u c a t i o n  

of the n a t i v e s .  T h e y  w e r e n ' t  i n t e r e s t e d  in a s s i m i l a t i o n .  T h e y  s a w  
t e a c h e r s  as s o c i a l  w o r k e r  a n d  s c h o o l s  as s o c i a l  c e n t e r s .  ( D a f o e  
1 9 7 8 ) .

A l a s k a  o f f i c i a l l y  b e c a m e  a T e r r i t o r y  o f  the U n i t e d  S t a t e s  w i t h  
the p a s s a g e  of t h e  S e c o n d  O r g a n i c  a c t .  T h i s  a l l o w e d  A l a s k a  in 
g e n e r a l  a g r e a t e r  d e g r e e  o f  l o c a l  c o n t r o l .  H o w e v e r ,  t h e  d u a l  
s y s t e m  of e d u c a t i o n  c o n t i n u e d .

F r o m  a b o u t  1 9 1 7  - 1 9 5 9 ,  w h e n  A l a s k a  b e c a m e  a s t a t e ,  t h e r e  e x i s t e d  
a d u e l  s y s t e m  of e d u c a t i o n  f o r  t h e  p e o p l e s  of A l a s k a .  T h e  f e d e r a l  

S y s t e m  w a s  p r i m a r i l y  f o r  t h e  A l a s k a n  n a t i v e s  c h i l d r e n  w h i l e  t h e  
t e r r i t o r i a l  s y s t e m  w a s  p r i m a r i l y  f o r  t h e  n o n - n a t i v e  p e o p l e s  of 
A l a s k a .  As t h e  y e a r s  w e n t  by t h e  T e r r i t o r i a l  s y s t e m  g r a d u a l l y  
d i s c o n t i n u e d  t h e  d i s t i n c t i o n  of b l o o d l i n e s  a n d  l o o k e d  m o r e  a t  the 
g e o g r a p h i c a l  a n d  f i n a n c i a l  c o n s i d e r a t i o n s  of t h e  p e o p l e .  

" E n t e r i n g  s t a t e h o o d  the d u e l  s y s t e m  of e d u c a t i o n  w a s  s t i l l  

o p e r a t i n g  w i t h  m o r e  s i m i l a r i t i e s  t h a n  t h e r e  w e r e  d i f f e r e n c e s .  A 
p h i l o s o p h y  t h a t  t h e  d u e l  s y s t e m  w a s  n o t  a p p r o p r i a t e  a n d  s h o u l d  be 
u n i f i e d  h a d  b e e n  d e c l a r e d  by b o t h  F e d e r a l  a n d  T e r r i t o r i a l - S t a t e  

o f f i c i a l s ,  b u t  a m u t u a l l y  s a t i s f a c t o r y  m e t h o d  f o r  a c c o m p l i s h i n g  
t h a t  h a d  n o t  y e t  e m e r g e d "  ( D a f o e  1 9 7 8 ) .

B e t w e e n  19 5 8  a n d  1 9 6 2  t h e r e  w e r e  no s c h o o l s  t r a n s f e r r e d  f r o m  the 

BIA to the s t a t e  of A l a s k a .  In 1 9 6 4  s e v e n  s c h o o l s  w e r e
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t r a n s f e r r e d  to the s t a t e  u n d e r  t h e  c o n t r o l  of n e w l y  c r e a t e d  

B o r o u g h  S c h o o l  D i s t r i c t s .  A r o u n d  1 9 6 6 ,  t h e  C o m m i s s i o n e r  of 
E d u c a t i o n  a n d  B I A  o f f i c i a l s  i s s u e d  a s t a t e m e n t  c o n c e r n i n g  

t r a n s f e r  of s c h o o l s  f r o m  t h e  B I A  to t h e  s t a t e :

M u t u a l  r e a d i n e s s  is t h e  p r i n c i p l e  b e i n g  f o l l o w e d  in t h e  

s c h o o l  t r a n s f e r  p r o c e s s .  T h e r e  a r e  t h r e e  p a r t i e s  to

m o s t  t r a n s f e r s :  t h e  B I A ,  t h e  S t a t e  o f  A l a s k a ,  a n d  t h e  l o c a l
c o m m u n i t y .

T h e  p r i n c i p l e  o f  m u t u a l  r e a d i n e s s  i n s u r e s  t h a t  no 
d a m a g e  or d i s r u p t i b n  w i l l  r e s u l t  to t h e  e d u c a t i o n  p r o g r a m  as a 
r e s u l t  of t h e  c h a n g e s  i n  a d m i n i s t r a t i o n  ( D a r n e l l ,  1 9 7 4 ) .

B a s e d  on t h e  a b o v e  p r e m i s e ,  t h e  f i v e  c o n t r a c t  s c h o o l s ,  t h a t  a r e  
c u r r e n t l y  f u n d e d  u n d e r  P . L .  9 3 - 6 3 8  s e e k  to h a v e  t h e i r  p r o g r a m s  
c o n t i n u e  to be f u n d e d  a t  t h e i r  c u r r e n t  s t a t u s .  It w a s  inutu lly 
a g r e e d  t h a t  if t h e y  w e r e  f o r c e d  to a b a n d o n  t h e i r  l o c a l  c o n t r o l  it 
w o u l d  " d a m a g e  o r  d i s r u p t "  t h e  e d u c a t i o n a l  p r o g r a m  in e a c h  of the 
f i v e  e f f e c t e d  v i l l a g e s .  S e c o n d l y ,  n o n  o f  t h e s e  c o m m u n i t i e s  
h a v e  a g r e e d  to t h i s  t r a n s f e r  w i t h o u t  m a i n t a i n i n g  t h e i r  c u r r e n t  
s t a t u s  as i n d e p e n d e n t  s c h o o l  d i s t r i c t s .  A l t h o u g h  t h e r e  w i l l  be 

" c h a n g e s  in a d m i n i s t r a t i o n "  f r o m  the B I A  to t h e  S t a t e  of A l a s k a ,  
as far as t h e  f u n d i n g  of t h e s e  s c h o o l s ,  w e  m a i n t a i n  t h a t  t h i s  

c h a n g e  in f u n d i n g  s o u r c e s  s h o u l d  n o t  m a k e  a d i f f e r e n c e  a s  f a r  as 
the p r o g r a m s  a r e  c o n c e r n e d  i n  e a c h  o f  t h e s e  s c h o o l s .

It is the c o n t e n t i o n  o f  e a c h  of t h e s e  v i l l a g e s  tha t ,  'the

p r i n c i p l e  o f  s t a t u s  q u o ’, s h o u l d  be u p h e l d .  C u r r e n t l y  t h e  s t a t u s
of e a c h  of t h e s e  s c h o o l s  is t h a t  of a n  i n d e p e n d e n t  s c h o o l  or 
d i s t r i c t .  G i v e n  t h i s  d i s t i n c t i o n ,  as it e x i s t s  b e t w e e n  t h e  B I A  

and e a c h  of t h e s e  v i l l a g e s ,  t h e  s t a t e  of A l a s k a  s h o u l d  h o n o r  the 
c u r r e n t  s t a t u s  of t h e s e  s c h o o l s .

T h e  h i s t o r y  'of f e d e r a l  a n d  s t a t e  i n v o l v e m e n t  in e d u c a t i o n  in 

A l a s k a  h a s  b e e n  a c o n s i s t e n t  t r e n d  t o w a r d  t r u e  l o c a l  c o n t r o l .
E a c h  c h a n g e  in t h e  s t r u c t u r e  or f u n d i n g  s o u r c e  h a s  b e e n  a
p r o g r e s s i v e  m o v e  t o w a r d  l o c a l  control,. I f  o u r  v i l l a g e s  w e r e  
f o r c e d  to a b a n d o n  t h e i r  l o c a l  c o n t r o l ,  f o r  t h e  f i r s t  tinu i n  t h e
h i s t o r y  of e d u c a t i o n  in A l a s k a  t h e r e  w o u l d  be a s t e p  a w a y  f r o m
l o c a l  c o n t r o l  i n  f a v o r  of r e g i o n a l  c o n t r o l .

E a c h  of the i n v o l v e d  v i l l a g e s  s e e  t h i s  r e q u e s t  as b e i n g
r e a s o n a b l e  a n d  p r u d e n t .  F o r  t h e s e  v i l l a g e s  to m a i n t a i n  t h e i r  

c u r r e n t  s t a t u s  w o u l d  n o t  c o s t  t h e  s t a t e  of A l a s k a  a n y  a d d i t i o n a l  
f u n d s  s i n c e  t h e y  w o u l d  be f u n d e d  u n d e r  t h e  s a m e  f u n d i n g  f o r m u l a  

as a l l  o t h e r  s c h o o l  d i s t r i c t s .  It is e v e n  p o s s i b l e  t h a t  the s t a t e  
c o u l d  s a v e  f u n d s  a s  a r e s u l t  of f u n d i n g  t h e s e  f i v e  s c h o o l s  as 

i n d e p e n d e n t  s c h o o l s .

It has b e e n  s u g g e s t e d  by s o m e  t h a t  if t h e s e  f i v e  s c h o o l s  of - 

d i s t r i c t s  w e r e  a l l o w e d  to h a v e  a s t a t e  c o n t r a c t  f o r  t h e  p u r p o s e  
of r u n n i n g  t h e i r  s c h o o l  p r o g r a m s  a P a n d o r a ’s b o x  w o u l d  b e  o p e n e d  

for a n y  n u m b e r  of v i l l a g e s  or c o m m u n i t i e s  to m a k e  the s a m e
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r e q u e s t  oi t h e  s t a t e .  W e  m a i n t a i n  t h a t  t h i s  i s n ' t  t h e  c a s e .  A l l

o t h e r  v i l l a g e s  or c o m m u n i t i e s  h a d  the o p p o r t u n i t y  t o  c h o o s e  w h a t
s t a t u s  t h e y  w o u l d  h a v e  f o r  t h e i r  e d u c a t i o n  p r o g r a m s ,  b a s e d  o n  t h e  
o p t i o n s  t h a t  w e r e  a v a i l a b l e  to t h e m  at t h e  t i m e  o f  t h e i r  c h o i c e .  
T h e  l e g a l ,  g e n e r a l l y  a c c e p t e d  p r i n c i p l e  of, ' g r a n d f a t h e r  r i g h t s '  

s u p p o r t  o u r  b e l i e f .  T h e r e  a r e n ' t  a n y  o t h e r  s c h o o l s  in the s t a t e  
t h a t  c o u l d  c u r r e n t l y  c o n s i d e r  t h e m s e l v e s  a s  i n d e p e n d e n t  s c h o o l s  

or d i s t r i c t s  i n  t h e  s a m e  s i t u a t i o n  a s  t h e  f i v e  o f  o u r  v i l l a g e r .
We r e p r e s e n t  t h e  o n l y  p u b l i c  s c h o o l s  i n  t h e  s t a t e  t h a t  c o u l d  h a v e  

t h i s  a r g u m e n t .  A n y  o t h e r  s c h o o l  t h a t  i s  c u r r e n t l y  a p a r t  of o n e  
of t h e  21 R E A A ' s  i s . t h e r e  b e c a u s e  t h e y  m a d e  t h a t  c h o i c e .  In e a c h  
c a s e  p u b l i c  m e e t i n g s  w e r e  h e l d  a n d  t h e  c o m m u n i t y  v o t e d  to b e c o m e  

a p a r t  of t h e  l o c a l  K E A A .  T o  t h e  b e s t  of o u r  k n o w l e d g e  n o n e  of 
t h e s e  v i l l a g e s  p r o t e s t e d  t h e i r  b e c o m i n g  a p a r t  o f  t h e  R E A A .  No
w h e r e  in t h e  h i s t o r y  o f  e d u c a t i o n  i n  t h i s  s t a t e  h a s  a s c h o o l
d i s t r i c t  w i t h  l o c a l  c o n t r o l  b e e n  f o r c e d  to a b a n d o n  t h a t  s t a t u s  
in f a v o r  of r e g i o n a l  c o n t r o l .  T h e r e  h a s  a l w a y s  b e e n  a s t e a d y  
p r o g r e s s i v e  m o v e  t o w a r d  l o c a l  c o n t r o l .  " C r e a t i o n  of the A l a s k a  
S t a t e  o p e r a t e d  S c h o o l  S y s t e m  p r o v i d e d  in e f f e c t  an u n o r t h o d o x  

d i s t r i c t —  s t a t e  :n r e a l i t y  b u t  q u a s i - l o c a l  —  wh*: ch d i d  h a v e  i t s  
o w n  b o a r d  b u t  w a s  w i t h o u t  a b i l i t y  to r a i s e  l o c a l  f u n d s  an d ,  

t h e r e f o r e ,  d e p e n d e n t  o n  S t a t e  s u p p o r t  a n d  u n d e r  c o n s i d e r a b l e  
S t a t e  c o n t r o l .  A l t h o u g h  a t  t h e  t i m e  t h e  l e g i s l a t i o n  w a s  c o n c e i v e d  
of as c r e a t i n g  a p e r m a n e n t  d i s t r i c t  f o r  s c h o o l  o p e r a t i o n s ,  it 
b e c a m e  o b v i o u s  q u i t e  e a r l y  t h a t  t h e  a n t i c i p a t e d  " l o c a l  c o n t r o l "  
c o u l d  not be a c c o m p l i s h e d  t h r o u g h  a s e v e n - m e m b e r  b o a r d  

r e p r e s e n t i n g  s u c h  a l a r g e  a n d  d i v e r s e  a r e a ... W i t h i n  t w o  y e a r s  of 
c r e a t i o n  o f  t h e  S t a t e  O p e r a t e d  S c h o o l  S y s t e m ,  p r e s s u r e  f o r  m o r e  
l o c a l  c o n t r o l  b r o u g h t  the s y s t e m  to t h e  p o i n t  w h e r e  it a c c e d e d  to 
w o r k i n g  t o w a r d  l o c a l  c o n t r o l . "  ( D a f o e  p a g e  3 7 - T h e  G o v e r n e s s ,  
O r g a n i z a t i o n  a n d  F i n a n c i n g  of E d u c a t i o n  f o r  A l a s k a  N a t i v e s  1 9 7 8 )

" L o c a l  c o n t r o l  t h r o u g h  a b o a r d  e l e c t e d  f r o m  a l a r g e  a r e a  d o e s  n o t  
n e c e s s a r i l y  c o n f o r m  w i t h  " l o c a l  c o n t r o l "  as v i e w e d  by a c o m m u n i t y  

s c h o o l  c o m m i t t e e .  " ( A n c h o r a g e  T i m e s ,  S a n d  P o i n t  F i g h t  S c h o o l  
B o a r d ,  A u g u s t  25, 1 9 7 7 . )  T h e  ' p a s s a g e  of t h e  I n d i a n  S e l f

D e t e r m i n a t i o n  a n d  E d u c a t i o n  A s s i s t a n c e  A c t  of 1 9 7 5  m a d e  it 
p o s s i b l e  f o r  t h e  f i r s t  t i m e ,  at the f e d e r a l  l e v e l ,  for A l a s k a n  
N a t i v e  c o m m u n i t i e s  to t a k e  o v e r  t h e  a c t u a l  o p e r a t i o n  of c e r t a i n  

s e r v i c e s  t h a t  t h e  g o v e r n m e n t  h a d  b e e n  p r o v i d i n g  b e f o r e .  P a r a m o u n t  
a m o n g  t h e s e  s e r v i c e s  f o r  t h e  f i v e  c o m m u n i t i e s  w a s  t h e  c o n t r o l  
( l o c a l  c o n t r o l )  a n d  o p e r a t i o n  of t h e  s c h o o l  p r o g r a m s  in t h e i r  
c o m m u n i t i e s .

T o g e t h e r  t h e  f i v e  c o n t r a c t  s c h o o l s  h a v e  d e v e l o p e d  a p h i l o s o p h y  
a n d  s t a t e m e n t  of p u r p o s e s  t h a t  a r e  s i m i l a r :  It is o u r  p h i l o s o p h y

t h a t  the p a r e n t s  a r e  d i r e c t l y  r e s p o n s i b l e  for t h e  u p b r i n g i n g  a n d  
e d u c a t i o n  of t h e i r  c h i l d r e n  a n d  t h e r e f o r  h a v e  t h e  r i g h t  to d i r e c t l y  
c o n t r o l  t h e  f o r m a l  s c h o o l i n g  w h i c h  t h e i r  c h i l d r e n  r e c e i v e ;  we 
e x p e c t  e d u c a t i o n  f o r  o u r  c h i l d r e n  w h i c h  w i l l  m a k e  it p o s s i b l e  f o r  
t h e m  to s u c c e e d  in t h e i r  v i l l a g e  s o c i e t y ,  in t n e  n a t i o n a l  s o c i e t y  

a n d  in the .world s o c i e t y  o f  t h e  v a r i e d  c u l t u r e s ;  we e x p e c t  o u r  ' 

c h i l d r e n ' s  e d u c a t i o n  to p r o v i d e  t h e m  w i t h  s k i l l s  a n d  a t t i t u d e s  
w h i c h  p r e p a r e  t h e m  to p u r s u e  l i v e l i h o o d s  of t h e i r  c h o i c e ,  w h e t h e r  
t h e y  c h o o s e  to be l a b o r e r s ,  t r a d e s m e n ,  h o m e  m a k e r s ,  f i s h o r m e n ,
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h u n t e r s  or p r o f e s s i o n a l s ;  w e  want o u r  c h i l d r e n  to l e a r n  w e l l  the 

c o n c e p t s  and s k i l l s  of l a n g u a g e  a r t s ,  m a t h e m a t i c s ,  s o c i a l  
s t u d i e s ,  p h y s i c a l  e d u c a t i o n ,  art, m u s i c  a n d  o t h e r s  t h i n g s  t h a t  
a r e  v a l u e d  in t h e  A m e r i c a n  s o c i e t y  a n d  a r e  r e q u i r e d  by law; We 
e x p e c t  t h o s e  w h o  t e a c h  in o u r  s c h o o l s  to t e a c h  in w a y s  w h i c h  w i l l  

m a k e  o u r  c h i l d r e n  f e e l  c o n f i d e n t ,  e a g e r  to l e a r n ,  a n d  n o t  a f r a i d  

to s e e k  t h e i r  d r e a m s ;  It is o u r  b e l i e f  t h a t  t h e  b e s t  w a y  to 
o b t a i n  t h e s e  t h i n g s  is f o r  the p a r e n t s  in e a c h  of o u r  r e s p e c t i v e  
c o m m u n i t i e s  to d i r e c t l y  o p e r a t e  the s c h o o l  p r o g r a m s .

A p h i l o s o p h y  or b e l i e f  is b a s e d  u p o n  a n  a g r e e d  u p o n  s e t  of 
c r i t e r i a  t h a t  a givfen g r o u p  a c c e p t s  a s  a c o n s e n s u s .  T h e  l a r g e r  
the s i z e  o f  t h e  g r o u p  t h e  m o r e  g e n e r a l  in n a t u r e  t h e  phi lose u y 
m u s t  be. C o n s i d e r i n g  t h i s  f a c t  w e  f e e l  t h a t  o u r  g o a l s  a n d  
p h i l o s o p h y  w e r e  d e v e l o p e d  f o r  o u r  v i l l a g e s  to s p e c i f i c a l l y  f i t  
e a c h  of o u r  n e e d s .  F o r  us to be a s k e d  a t  t h i s  p o i n t  to " w a t e r  
d o w n "  o u r  d e f i n e d  a n d  o n - g o i n g  p r o g r a m s  w o u l d  be to a b r i d g e  o u r  
r i g h t s  on t h i s  i s s u e  of l o c a l  c o n t r o l .

T o  the b e s t  of o u r  k n o w l e d g e  and u n d e r s t a n d i n g  it h a s  s t e a d f a s t l y  
b e e n  t h e  g o a l  o f  t h e  s t a t e  o f  A l a s k a ,  w h e n  t a k i n g  o v e r  f o r m e r  B I A  

s c h o o l s ,  to do so w i t h  t h e  l e a s t  a m o u n t  of d i s r u p t i o n  a n d  c h a n g e s  
to t h o s e  c o m m u n i t i e s .  T h e  i d e a  w a s  to h a v e ;  e d u c a t i o n a l  
p r o g r a m s ,  " e q u a l  to or b e t t e r  t h e n "  t h o s e  the f e d e r a l  g o v e r n m e n t  
h a d  p r o v i d e d .  O u r  i n t e r p r e t a t i o n  of t h i s  w o u l d  l e a d  us to b e l i e v e  

t h a t  b e c a u s e  o u r  c u r r e n t  s t a t u s  p e r m i t s  us to h a v e  l o c a l  c o n t r o l ,  

t h a t  it is w i t h i n  o u r  r i g h t s ,  to e x p e c t  t h e  s a m e  " e q u a l  to or 
b e t t e r  t h e n "  s t a t u s  i n  terras of o u r  p r o g r a m s  a n d  c o m m u n i t y  
p a r t i c i p a t i o n  is e d u c a t i o n .  F o r  us to h a v e  o u r  c u r r e n t  l o c a l  

c o n t r o l  be r e d u c e d  to t h e  s t a t u s  of a d v i s o r y ,  is in o u r  o p i n i o n  
not k e e p i n g  w i t h  t h e  s p i r i t  o f  t h e  l a w  or the l e t t e r  of the law, 

th a t  b r o u g h t  a b o u t  t h e  s i t u a t i o n  t h a t  c r e a t e d  the c u r r e n t  s t a t u s  
as i n d e p e n d e n t  s c h o o l  d i s t r i c t s  in o u r  r e s p e c t i v e  c o m m u n i t i e s .

C a r r y i n g  o u r  b e l i e f  a s t e p  f a r t h e r ,  w e  f e e l  t h a t  o u r  a s k i n g  the 
s t a t e  of A l a s k a  to r e c o g n i z e  us a n d  f u n d  us as s c h o o l  d i s t r i c t s  

is n o t  in a n d  o f  i t ’s s e l f  a s k i n g  f o r  a s p e c i a l  p r i v i l e g e .  F o r  
o u r  c o m m u n i t i e s  i t ' s  r e a l l y  o n l y  a s k i n g  f o r  t h e  s t a t u s  q u o  to be 

m a i n t a i n e d ;  w e  h a v e  l o c a l  c o n t r o l  a n d  we d e s i r e  to k e e p  it. A n y  
o t h e r  c o n c l u s i o n  t h a t  t h e  s t a t e  of A l a s k a  or t h e  D e p a r t m e n t  of 
E d u c a t i o n  m i g h t  c o m e  to, w o u l d  n o t  be in k e e p i n g  w i t h  the 

p r o g r e s s i v e  g o a l s  o f  t h e  S t a t e  a n d  t h e r e f o r e  a m o v e  b a c k w a r d  for 
a l l  c o n c e r n e d .



AKIACHAK IRA ELEMENTARY SCHOOL

Akiachak IRA Elementary School  i s  a K- 8 schoo l  w ith  a current enro l lment 
o f  97 s tuden ts .  Seven c e r t i f i e d  and f i v e  c l a s s i f i e d  s t a f f  members are employed 
by the Nat ive  V i l l a g e  of  Akiachak to  prov ide  educat iona l  s e r v i c e s  f or  the s tuden ts .  
I n d i r e c t  a dm in i s t r a t i v e  s e r v i c e s  f or  Bus iness  Management and Accounting are 
operated by the IRA C o un c i l .

The fundamental o b j e c t i v e s  o f  the Akiachak IRA School which foi m the b a s i s  
f o r  the curr icu lum in c lu d e :

( 1 ) p rov id ing  oppo r tun i t i e s  f o r  the s tudents  to deve lop  l i s t e n i n g  and 
speaking s k i l l s  in Yupik and E n g l i s h ;

( 2 ) p rov id ing  oppo r tun i t i e s  f o r  development o f  an awareness and app re c i a t i o n  
o f  t h e i r  c u l tu r a l  fieri .vae ;

(3) prov id ing  exper iences  des igned to  f o s t e r  c o g n i t i v e  growth in  a v a r i e t y  
o f  ways ;  and

(4) prov id ing  oppo r tun i t i e s  f o r  ch i ld r en  to deve lop a p o s i t i v e  s e l f - im a g e .  

Kindergarten

The primary focus o f  the k indergarten curriculum i s  to  prov ide r ead ine s s  
s k i l l s  in the areas  o f  read ing ,  math, language ,  s o c i a l  s t u d i e s ,  hea l th  and 
th ink ing  s k i l l s .  The program a l s o  prov ides  an emphasis on sp a c i a l  and body 
awareness which promotes t o t a l  growth of the i n d i v i d u a l .

Reading r ead ine s s  i s  taught us ing  a v a r i e t y  o f  sources  and i s  des igned to 
deve lop  phonet i c  as we l l  as s igh t -word  r e c o g n i t i o n  s k i l l s .  Students progress  
from r e cogn i t i o n  o f  l e t t e r s  and t h e i r  r e s p e c t i v e  ending and beginning sounds 
to i n i t i a l  b l e n d s ,  rebus read ing and r e cogn iz ing  and reading s imple sen tence s .

Math r ead ine s s  in the k indergarten in c lude s  l e s s on s  in s p a t i a l  c on cep t s ,  
comparing l i k e s  and d i f f e r e n c e s ,  sma l l e r  and l a r g e r ,  and more and l e s s .  From 
these  b a s i c  c oncre te  methematic i d e a s ,  s tudents  progress  to recogn iz ing  and 
w r i t i n g  numbers from one to ten ,  c oun t in g ,  and matching. Students are in troduced 
to shapes and patterns  and the concepts  o f  f i r s t  and l a s t .  Before the end o f  
t h e i r  k indergarten exper ience students  are b r i e f l y  exposed to l e s sons  des igned 
to  deve lop read in e s s  f or  adding and s ub t r a c t in g .  They are a l s o  introduced to  
money and work w i th  c o in s  from one to  f i v e  c en t s .

Language a t  the k indergarten l e v e l  i s  introduced to the students us ing a 
Beginning Language s e r i e s .  Students  r e c e i v e  read iness  i n s t r u c t i o n  in the areas  
o f  compos i t ion ;  ora l  and nonverbal expre s s io n ,  i n c lud ing  l i s t e n i n g ;  language ,  
i n c lud in g  grammar and usage ;  and l i t e r a t u r e ,  in c lud in g  th ink ing  s k i l l s  and study 
s k i 1 1s .

S o c i a l  s t u d i e s  a t  the k indergarten l e v e l  i s  designed to provide the s tudent  
w ith  a v a r i e t y  o f  s o c i a l i z a t i o n  s k i l l s .  S tudents  learn  about and d i s c u s s  such 
th ings  as v a l u e s ,  f am i l y ,  nature and o ther  concepts important to c h i l d  development .

Health i n s t r u c t i o n  i s  an important par t  o f  our k indergarten curr iculum 
s in c e  i t  forms the foundat ion of  the K-8 h ea l th  program. B a s i c  ideas  o f  personal  
development; and good h ea l th  p r a c t i c e s  are i n i t i a t e d  in the k indergarten c l a s s .



Learning to  th ink  i s  an extremely important a spec t  in the development of 
an e f f e c t i v e  s tudent .  Th ink ing  s k i l l s  a r e ,  th e re f o re ,  incorporated  i n t o  the 
curr icu lum a t  the k indergarten l e v e l .

Students r e c e i v e  i n s t r u c t i o n  in phys ica l  e du ca t i on ,  a r t ,  ESL,  and Yupik 
to complete a w e l l  rounded su c ce s s fu l  k indergarten program.

F i r s t  Grade

The f i r s t  grade reading curr icu lum i s  a c on t inu a t io n  of  the k indergarten 
read iness  program where s tudents  progress through a s e r i e s  of  primers to  a 
basa l  reader . Supplementing the basal text are d u p l i c a t i n g  masters and card 
s e t s  des igned to promote cont inued development in phonics  and s ight -word  
understand ing. Reading i s  s t r e s s ed  and used throughout the remainder of  the 
f i r s t  grade program.

Mathematics at  the f i r s t  grade l e ve l  rev iews the b a s i c  l e s s o n s  learned 
in k indergarten w h i l e  ma inta in ing  a s i g n i f i c a n t  emphasis on concre te  and 
man ipu la t i ve  math s k i l l s .  Students d i s c o v e r  more informat ion  about adding and 
sub tra c t ing  and progress to  adding three numbers w h i l e  master ing the a d d i t i o n  
and s ub t r a c t i on  f a c t s  to 18. Students cont inue  t h e i r  exp lora t ion  in to  the 
number system as they learn  to  r ecogn ize  and count w ith  the numbers to  99. New 
concepts in troduced  a t  t h i s  l e v e l  i n c lud e ;  t e l l i n g  t ime, the c a l end a r ,  word 
problems and problem s o l v i n g .  Students  rev iew money and add the idea o f  n i c k e l s ,  
dimes and quarters .  F r a c t i o n s  are a l s o  reviewed and students  learn about 
h a l v e s ,  t h i r d s ,  and f ou r th s .

Language Arts r e c e i v e s  i t s  f i r s t  s e r i o u s  c on s id e ra t i on  a t  f i r s t  grade. 
Students are  introduced to the major s k i l l  areas  of  handwr it ing ,  c ompos i t ion ,  
l i s t e n i n g  and speak ing ,  grammar and usage , vo cabu lary ,  s p e l l i n g  and th ink ing 
s k i l l s .

S c i en ce  a t  the f i r s t  grade leve l  i s  introduced as an exp lo r a t ion  of  the 
world around us . Students learn about s c i e n t i f i c  ideas  and explore s c i e n c e  
by us ing t h e i r  s en se s .

The idea  of personal  development and good hea l th  p r a c t i c e s  are continued 
in the f i r s t  grade hea l th  curr icu lum. Students  expand th e i r  knowledge of 
i n d iv id u a l  development and begin to understand how be ing hea l thy  i s  an advantage 
for them.

So c ia l  S tud ie s  in c lude s  a v a r i e t y  o f  p re sen ta t i on s  des igned to  deal w ith  
t o p i c s  s tudents  f ind  f a m i l i a r .  The l e s s on s  in corpora te  s imple v a lu e s  which 
need to be emphasized. Current events are a l s o  inc luded a t  the students  read ing 
and comprehension l e v e l s .

F i r s t  grade students  a l s o  r e ce i v e  i n s t r u c t i o n  in phys ica l  educa t i on ,  a r t ,  
ESL , Yupik, and music . Th i s  prov ides  for  a we l l  rounded e f f e c t i v e  f i r s t  grade 
program.



Second -Th ird  Grades

Second and th ird  graders are grouped toge ther  f o r  read ing .  Th i s  prov ides  
f or  a more e f f e c t i v e  use of  m a te r i a l s  and teacher  time. Students  are p laced  in 
one o f  three reading l e v e l s  through the use o f  p r e - t e s t i n g .  The read ing program 
emphasizes vocabu lary  development and sentence  s t ru c tu r e .  Students  are encouraged 
to use c lu e s  in  the reading to  deve lop a l a rg e r  working vocabu lary  and grea ter  
understanding o f  the wor ld  of  read ing .  Oral  read ing i s  a l s o  emphasized and 
s tudents  are provided  w i th  s u b s t an t i a l  p r a c t i c e .  S k i l l  packs and study books 
are  used to  encourage development o f  comprehension and other important l e a rn in g  
s k i l l s .

Second grade math rev iews many o f  the concepts  presented in the f i r s t  grade 
and b u i ld s  on them. Students cont inue  t h e i r  development in  add ing ,  sub tr a c t ing  
and use o f  the number system. Reading and problem s o l v i n g  are emphasized as 
s tudents  begin to f a m i l i a r i z e  themselves w i th  the vocabu lary  o f  mathematics.
Students cont inue to  l earn  about money, t ime ,  math r e l a t i o n s h i p s ,  and compar isons .

Language Arts i n s t r u c t i o n  in grade two works to  prov ide s tudents  w i t h  a 
w e l l  rounded look  a t  language development. Speak ing ,  l i s t e n i n g  and w r i t in g  
are deve loped us ing a language text supplemented by a workbook. Group i n s t r u c t i o n  
and group a c t i v i t i e s  are fo l l owed  up w ith  i n d iv i d u a l  a c t i v i t i e s .

Second and th ird  grade s o c i a l  s tu d i e s  i s  a combinat ion o f  read ing ,  d i s c u s s i n g  
and shar ing  exper ien ce s .  A textbook prov id e s  b a s i c  informat ion  r e la t ed  to t o p i c s  
deemed r e l e v a n t  to  the l o c a l  s tudent .  S o c i a l i z a t i o n  and va lues  remain major 
p r i o r i t i e s  f o r  s tudents  a t  t h i s  l e v e l .

Health in  the second and th ird  grade prov ides  the students  w ith  the b a s i c s  
o f  hea l th  c a re .  Students use a textbook to s t im u la te  reading and d i s c u s s i o n s .
They a l s o  answer ques t ions  in w r i t i n g  and keep a vocabu lary  notebook.  Personal  
exper iences  are a l s o  a v a lu ab l e  par t  o f  the students  c la ssroom exper ience .

The second ,  th ird  grade curr icu lum a l s o  prov ides  f o r  development o f  s tudent 
s k i l l s  in phy s i c a l  edu ca t i on ,  a r t ,  ESL ,  Yupik , and music . T h i s  prov ides  f or  a 
v a lu ab l e  second ,  th ird  grade exper ience .

The th ird  grade math curr icu lum rev iews s k i l l s  p r e v iou s ly  in troduced .  Students  
c on t inue  to progress  in add i t i o n  and s ub t r a c t i on  s k i l l s  and t h e i r  knowledge o f  
the number system. Students  work w ith  money and w r i t i n g  va lu e s  o f  d o l l a r s  and 
c o in s .  T ' e  curr icu lum introduces  m u l t i p l i c a t i o n  a t  t h i s  p o in t  and students  are 
busy l e arn ing  the f a c t s  from zero to  ten .  Problem s o l v i n g  cont inues  and students  
are in troduced to d i v i s i o n .  A b r i e f  in t r o du c t io n  on f r a c t i o n s  and dec imals  i s  
in c luded  in the tex t .  F i n a l l y ,  s tudents  are in troduced to measurement.

Fourth Grade

The fourth grade reading curr icu lum i s  a c on t inu a t io n  of what has been 
e s t a b l i s h e d  in the primary grades .  Students  are grouped to prov ide a more 
e f f e c t i v e  i n s t r u c t i o n  atmosphere. They work through l e v e l s  of  the b a s i l  read ing 
s e r i e s  by completing s k i l l  pack m a te r ia l s  and workbook pages . Students are 
working a t  the l e arn ing  to read p ro ce s s .



Math for  fourth  graders rev iews the s k i l l s  taught p re v iou s ly  in the 
curr icu lum. New s k i l l s  are added to  each area to  expand the students  knowledge 
base .  New areas  o f  emphasis in grade four in c lud e  measurement, temperature, 
area and volume. Students  work w ith  a d d i t i o n  and s ub tr a c t i on  o f  mixed numbers 
and u n l i k e  f r a c t i o n s .  Fourth grade U  a t r a n s i t i o n  year  and students are 
encouraged to d e v e l o p  i n d iv id u a l  study hab i t s  which w i l l  be necessary  for  
continued educa t i ona l  su c ce s s .

Language Arts in the fourth  grade i s  a combinat ion o f  a v a r i e t y  o f  s u b j e c t s .  
Students are working to deve lop w r i t i n g  s k i l l s  by w r i t in g  sentences and i d e n t i f y i n g  
par ts  of  speech .  Handwrit ing, s p e l l i n g ,  vocabu lary  and th ink ing  s k i l l s  are 
a l s o  par t  of  the curr icu lum.

S o c i a l  s t u d i e s  i s  an exp lo r a t i o n  of  the g lobe  and d i s c o v e r in g  a v a r i e t y  o f  
in format ion  about d i f f e r e n t  parts  o f  the wor ld .  Students read and d i s c u s s  
current  events  which a f f e c t  t h e i r  l i v e s  in  A laska .

Health i s  a par t  o f  curr icu lum which prov ides  the s tudents  w ith  important 
in format ion  about themselves  and t h e i r  development . Promoting good hea l th  
h ab i t s  i s  an important a spect  o f  v i l l a g e  l i f e .

To complete the fourth grade program, s tudents  a l s o  r e c e i v e  i n s t r u c t i o n  
in phy s i c a l  e du c a t i o n ,  a r t ,  E SL ,  and Yupik.

F i f t h  Grade

Reading in the f i f t h  grade f o l l ow s  a format s im i l a r  to  fourth grade read ing . 
Students  are  grouped homogeneously in f i v e  groups through the read ing program. 
Students work in a basa l  reader supported by s k i l l  packs and workbooks.
Students  are encouraged to use t h e i r  read ing s k i l l s  to learn a t  t h i s  po in t .
Students  are encouraged to read independent ly  and l i t e r a t u r e  i s  becoming a 
g rea ter  a sp e c t  in  the curr icu lum.

Matli f or  f i f t h  grade rev iews and expands upon ideas  presented p r ev iou s ly  
in the curr icu lum. Students  p o l i s h  t h e i r  add ing ,  s u b t r a c t i n g ,  m u l t ip ly in g  and 
d i v i d i n g  s k i l l s  before moving on to new concep t s .  F i f t h  grade f inds  the students  
master ing the new s k i l l s  o f  round ing ,  f ind ing  squares ,  measuring and naming ang le s ,  
reading map s c a l e s  and us ing graphs to deve lop  mathematical in format ion .
P r o b a b i l i t y  i s  a l s o  introduced a t  t h i s  l e v e l .

Language a t  grade f i v e  rev iews and expands on the verbal  and w r i t t en  s k i l l s  
o f  the s tuden ts .  The ch i ld ren  deve lop  a more s p e c i f i c  understanding o f  sentence 
s t ru c tu re  and use th a t  knowledge to begin w r i t i n g  in paragraph form. Top ic  
s en ten ce s ,  r epor t  w r i t i n g  and l e t t e r  w r i t i n g  are sub je c t s  introduced to f i f t h  
graders .  Students  a l s o  work on s p e l l i n g ,  handwr it ing ,  vocabu lary  and th ink ing  
s k i l l s  as par t  of  the language ar ts  program.

S o c i a l  s tu d i e s  i s  a study o f  the g lobe  and maps. Students are encouraged to 
deve lop an understanding o f  t h e i r  c u l tu r e  and how i t  i s  s im i l a r  to and d i f f e r e n t  
from other c u l t u r e s .

Health rev iews b a s i c  informat ion a t  the f i f t h  grade l e v e l .  Students learn 
about the body , i t s  var iou s  systems and how they func t ion  together  to make 
hea l thy  happy human be ings .



Students  a t  the f i f t h  grade l e v e l  are a l s o  encouraged to work in  the 
areas  o f  p hy s i c a l  e du c a t i o n ,  a r t ,  ESL , and Yupik to complete t h e i r  educat iona l  
exper ience .

S ixth Grade

The emphasis o f  the read ing program begins  to change a t  the s ix th  grade 
l e v e l .  At t h i s  p o in t ,  s tudents  are encouraged to  use t h e i r  read ing s k i l l s  to 
l earn  about the wor ld around them. Less  emphasis i s  p laced  on the s k i l l s  
n ece s sary  to read and more c.i read ing to d i s c o v e r  important f a c t s  in a l l  sub jec t  
a rea s .  Students  read more on an i n d iv i d u a l  b a s i s .  The basa l  read ing s e r i e s  i s  
supplemented a t  t h i s  p o in t  w i th  SRA and Readers D i g e s t  s k i l l  b u i l d e r s .  The 
importance o f  read ing i s  s t r e s s ed  and s tudents  are encouraged to  read on a d a i l y  
b a s i s .

Math a t  the s ix t h  grade l e v e l  expands on the s k i l l s  o f  a d d i t i o n ,  s u b t r a c t i o n ,  
m u l t i p l i c a t i o n  and d i v i s i o n .  Students  l earn  about m u l t i p l i c a t i o n  and d i v i s i o n  
of  f r a c t i o n s .  The concept  o f  percent  and dec ima ls  r e c e i v e s  a major focus  a t  th i s  
p o in t  i n  the curr icu lum.

Language Arts a t  the s ix th  grade l e v e l  i s  an extens ion  of the f i r s t  f i v e  
grades . S tudents  rev iew major concepts  and expand on them. Grammar i n s t r u c t i o n  
becomes more o f  a focus and s tudents  are encouraged to share idea s  through 
w r i t i n g .  L i t e r a t u r e  remains important and s tudents  are expected to expand 
t h e i r  knowledge by us ing read ing s k i l l s .  Lessons  in s p e l l i n g ,  handwrit ing , 
vocabu lary  and th ink ing  s k i l l s  remain an important part of  the curr icu lum.

S o c i a l  s tu d i e s  looks  a t  a v a r i e t y  o f  s ub j e c t s  but  s t r e s s e s  cu l tu ra l  
d i f f e r e n c e s .  Students  l earn  about t h e i r  own cu l t u r e  and some o f  the problems 
f a c ing  the Eskimo peop le .

Health educat ion  focuses  on fun c t i on s  o f  the body and the development o f  
a hea l thy  i n d i v i d u a l .  Students  attempt to d i s c o v e r  ways peop le  care for  themselves 
w ith  proper d i e t ,  e x e r c i s e ,  r e s t  and c l e a n l i n e s s .

S ix th  grade students  a l s o  r e c e i v e  i n s t r u c t i o n  in  the areas  o f  phys ica l  
edu ca t i o n ,  a r t ,  ESL and Yupik. T h i s  provides for  the development o f  the t o ta l  
i n d i v i d u a l .

Seventh Grade

Reading in the seventh grade i s  based on the same s tru c tu re  as in s ix th  grade. 
Students  are  encouraged to  l e a rn  from th e i r  read ing as they work in basal  r eaders ,  
SRA and Readers D i g e s t  s k i l l  b u i l d e r s .

Math a t  the seventh grade d ea l s  w ith  a l l  o f  the p r e v io u s ly  taught s k i l l s .  
Students expand th e i r  knowledge o f  the b a s i c  math opera t ion s  from the prev ious s ix  
grades . P o s i t i v e  and n e g a t i v e  i n t e g e r s ,  s c i e n t i f i c  n o t a t i o n ,  prime and composite 
numbers and a lgebra  are in troduced a t  seventh grade.

Language Arts i s  p r im ar i l y  a review of  the s ix t h  grade program. New concepts  
in troduced i n c lu d e  us ing reference  a i d s ,  l i b r a r y  m a t e r i a l s  and t e s t  tak ing .  
S p e l l i n g ,  handwr it ing ,  vocabu lary  and th ink ing  s k i l l s  remain part of  the language 
a r t s  program.



S o c i a l  s t u d i e s  i s  a c o n t i n u a t i o n  o f  t h -  s ix th  grade program. Students are 
encouraged to  use many of  t h e i r  language s k i l l s  to w r i t e  reports  and g i v e  ora l  
p r e s en t a t i o n s .

Hea lth  i s  taught in c o n jun c t i o n  w i th  the s ix th  graders so the same 
curr icu lum i s  f o l l ow ed ,  Students  l e arn  about the bod ies  systems and how they 
work toge ther .

Seventh graders  a l s o  r e c e i v e  i n s t r u c t i o n  in phy s i c a l  educa t i on ,  a r t  and 
th ink ing  s k i l l s .  T h i s  prov ides  the s tudents  w ith  a w e l l  rounded educat ion .

E ighth  Grade

E igh th  grade read ing i s  taught us ing a basa l  s e r i e s ,  s k i l l  packs ,  and workbooks. 
The emphasis o f  the program i s  on vocabu lary  development . Students a l s o  have a 
25 minute b lo ck  o f  t ime s e t  a s i d e  for  s i l e n t  read ing .  Comprehension i s  s t r e ss ed  
when s tudents  answer que s t i o n s  about read ing mater ia l  in a l l  s u b j e c t s .

Math in the e igh th  grade i s  taught u s ing  a basa l  s e r i e s .  Th i s  s e r i e s  
s t r e s s e s  the b a s i c s  o f  mathematics and the a b i l i t y  to s o l v e  problems. The text 
i s  supplemented by workbooks , o rgan izer  a c t i v i t i e s ,  d r i l l  shee t s  and at-home 
a c t i v i t i e s .  Math i s  s t r e s s e d  and in tegra ted  i n t o  a l l  areas  o f  the e ighth  grade 
curr icu lum.

Language Arts in the e igh th  grade in c lud e s  the areas  o f  s p e l l i n g ,  handwr it ing ,  
vocabu lary  and th ink ing  s k i l l s ,  A basal  E n g l i s h  s e r i e s  i s  used for  b a s i c  language 
i n s t r u c t i o n .  The language program i s  des igned to supplement the read ing program 
by s t r e s s i n g  b a s i c  language s k i l l s .  Language exper ience i s  a l s o  an important 
par t  o f  the language a r t s  program.

S o c i a l  s t u d i e s  in  the e igh th  grade uses a p u b l i c a t i o n  t i t l e d ,  "Alaska Na t ive s  
and the Law , "  a p u b l i c a t i o n  o f  A laska Legal  S e r v i c e s .  Students  read about and 
d- ' scuss current  l e g a l  and consumer educa t i on .  Students  are  a l s o  exposed to 
microcomputers dur ing th i s  t ime per iod .

The h ea l th  curr icu lum s t r e s s e s  vocabu lary  and prov ides  timo for  work on 
s e l f - s t u d y  qu e s t i o n s .

The e igh th  grade program i s  made complete  by the s tudents  invo lvement in  
phys i ca l  e du c a t i o n ,  a r t ,  ESL and Yupik.

Add i t i ona l  Programs

Students  i n  the Akiachak IRA School are  a l s o  served by three sp e c i a l  educat ion  
programs. Chapter  1 i s  a program des igned to  prov ide added a s s i s t a n c e  to  
s tudents  w i th  l e a rn ing  problems.  Ch i ld ren  are  i d e n t i f i e d  f o r  the program us ing 
CTBS t e s t  s cores  and teacher  recommendations. Ch i ldren  are p laced in small groups 
for  he lp  w ith  math and read ing s k i l l s .

S p e c ia l  Educat ion  i s  a program des igned to  a s s i s t  s tudents  w ith  more severe 
l e a rn ing  problems.  Students  are i d e n t i f i e d  f o r  the program through t e s t i n g  and 
teacher  recommendation. Each student has an IEP which p re scr ib e s  the exact  course  
h i s  or her educat ion  w i l l  take during the  y e a r .  Ch i ldren  are taught on a one to 
one b a s i s  f o l l ow in g  the s p e c i f i c  g u id e l i n e s  o f  the IEP.



Akiachak IRA School i s  a l s o  teach ing ESL and Yupik to the s tudents  w ith  
money from a T i t l e  V I I  g ran t .  Each s tudent  r e c e i v e s  40 minutes i n s t r u c t i o n  
d a i l y  in  t h i s  important b i l i n g u a l  area .

Students are graded us ing  an E f o r  e x c e l l e n t ,  S f o r  s a t i s f a c t o r y  and an 
NS f o r  not s a t i s f a c t o r y .  Parents  are kept informed about s tudent  progress 
through an Open House program once each n ine  week per iod .

E x t r a - c u r r i c u l a r  a c t i v i t i e s  are an important part o f  any we l l  rounded 
schoo l  program. Akiachak IRA School o f f e r s  these  types o f  a c t i v i t i e s  to  i t s  
students  on a r e gu l a r  b a s i s .  Ch i ld ren  are encouraged to  p a r t i c i p a t e  in  such 
a c t i v i t i e s  as b a s k e t b a l l ,  w r e s t l i n g  and chee r le ad ing .

In c o n c l u s i o n ,  the Akiachak IRA Contrac t  School i s  a p la c e  where students  
are ab le  to l e a rn  e f f e c t i v e l y .  A we l l  rounded curr icu lum prov ides  oppo r tun i t i e s  
f or  s tudents  to  ga in  an educat ion  th a t  w i l l  enab le  them to be su c ce s s fu l  in the 
fu ture .  C h i l d r en  exper ience a wide v a r i e t y  o f  educat iona l  programs which he lp 
them grow m en t a l l y  and p h y s i c a l l y ,  The s tudents  o f  Akiachak IRA School are 
provided w i t h  a s o l i d  foundat ion  from which they may s e l e c t  any career  or 
l i f e s t y l e .
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DISTRICT BUDGET PROPOSAL REPORT
School Operating Fund

Expenditure Ccrrpliance Recapitulation

AS 14.17.081(b) - Instruction

'.'■A./,;; FY 1986

' '

' '•* Reference

1. 1,478,422 Total-Expenditures 1 of 15'

2. : 841,273 Expenditur s for Instruction

491,386 Regular Instruction 3 of 15

55,167 Vocational Instruction 4 of 15
 ---------

< ; 91,467 Special Instruction 6 of 15

->' -*' 1
79,938 Bilingual-Bicultural Instruction 7 of 15

• * -• 34,641 Supporting Services - Pupils

Instructional Related 8 of 15

88,674 Supporting Services - Instruction 10 of 15

3. 57______ %  Percentage of Expenditures for Instruction - (line 2 divided
by line 1) rourd to nearest tenth

55______ %  Statutory Compl iance Requirement

5._____’•_________ • %  Deficiency in Statutory Compliance Requirement (er.er only if
line 3 is less than the percentage in line 4)



AKIAK IR A  CONTRACT SCHOOL 
AKIA K,  ALSKA 9 9 5 5 2

DISTR ICT  BUDGET PROPOSAL REPORT 
. S c h o o l  Opera t ing  Fund 

Expend iture  Compl iance  R e c a p i t u l a t i o n
AS 14.17.081(b) -  I n s t r u c t i o n  . ~

FY 1986_____________
Reference

T o t a l - E x p en d i  tures 1 of 15

Expend itures for  I n s t r u c t i o n

3 9 7 , 8 3 6 . 0 0 Regu lar  I n s t r u c t i o n 3 of 15

1 6 , 0 1 5 . 0 0 V o c a t i o n a l  I n s t r u c t i o n 4 o f ’ S

Correspondence  I n s t r u c t i o n 5 of 15

5 9 , 5 3 8 . 0 0 Spec i o 1 I n s t r u c t i o n 6 of 15

5 9 , 3 4 0 . 0 0 B i 1i n g u a l - B i c u l t u r a l  I n s t r u c t i o n 7 of 15

1 6 , - 2 9 5 . 0 0 Suppor t ing  S e r v i c e s  -  P u p i l s  
I n s t r u c t i o n a l  R e la t ed 8 of 15

- Suppor t ing  S e r v i c e s - I n s t r u c t i o n 1CI of 15

X Per cen tage  o f  Expend itures  f or  I n s t r u c t i o n  -  ( l i n e  2 d i v i d e d  
by l i n e  l ) j r o u n d  to  n e a r e s t  tenth

% S t a t u t o r y  Comp l iance  Requirement

% D e f i c i e n c y  in S t a tu  ry Compl iance  Requirement ( en ter  o n l y  i f  
l i n e  3 i s  l e s s  than the percen tage  i n ' l i n e  4 ) ............ " * ' _



CHEFORNAK AMAKIGCHIK ELEMENTARY SCHOOL 
CHEFORNAK, ALASKA . 9 9 5 6 1

D IS TR IC T  BUDGET PROPOSAL REPORT 
. Schoo l  O p e r a t i n g  Fund 

Expend i tu r e  Comp l iance  R e c a p i t u l a t i o n
AS 14.17.081(b) -  I n s t r u c t i o n  *."*

FY 1986______________
R e fe rence  '

T o t a l - E x p e n d i t u r e s 1 o f 15

Expend i t u r e s for  I n s t r u c t i o n

2 9 3 , 2 8 9 . 2 7 Regu lar  I n s t r u c t i o n
V

V o c a t i o n a l  I n s t r u c t i o n

3 o f 15

• . '< ■ • 4 o f 15

Co r re spondence  I n s t r u c t i o n 5’ o f 15

6 3 , 4 4 5 . 5 0 S p e c i a l  I n s t r u c t i o n 6 o f 15
2 4 , 6 6 7 . 6 0

B i l I n g u a l - B i c u l t u r a l  I n s t r u c t i o n 7 o f 15

4 9 , 0 3 5 . 2 0 Suppo r t in g  S e r v i c e s  -  P u p i l s  
I n s t r u c t i o n a l  R e l a t e d 8 o f 15

5 9 , 8 6 4 . 9 6 Suppo r t in g  S e r v i c e s - I n s t r u c t i o n 1C1 o f 15

% P e r c e n t a g e  o f  Fx p end i t u r e s  f o r  I n s t r u c t i o n  -  ( l i n e  2 d i v id e d  
by l i n e  1 ) round t o near e s t  t e n th

X S t a t u t o r y  Comp l i ance  Requ irement

% D e f i c i e n c y  in S t a t u t o r y  C om p l i an c e  Requ irement ( e n t e r  o n l y  i 
l i n e  3 i s  l e s s  than the p e r c e n t a g e  1 n ~ l i n e  4) — ...........



K A S H U N A M I U T  S C H O O L  D I S T R I C T  
C H E V A K ,  A L A S K A  9 9 5 6 3

D ISTR ICT  BUDGET PROPOSAL REPORT 
Schoo l  O p e r a t i n g  Fund 

Expend i tu re  Comp l iance  R e c a p i t u l a t i o n  
AS 14.17.081(b) -  I n s t r u c t i o n  

FY 1986
Reference

1 , 9 1 7 ,  283 T o t a l - E x p e n d i t u r e s  ] 0f 15

1 , 160 ,989  Expend i tu r e s  f or  I n s t r u c t i o n

. 5 7 9 , 8 9 0  Regu lar  I n s t r u c t i o n  3 o f  15

6 5 ' 3 1 0  V o c a t i o n a l  I n s t r u c t i o n  4 o f  15 •
i i  •

________________________ Co r re spondence  I n s t r u c t i o n  5 o f  15

1 2 6 /6 7 0  S p e c i a l  I n s t r u c t i o n  ’ • ■ . 6 o f  15

1 3 6 ,0 5 9  B i l i n g u a l - B i c u l t u r a l  I n s t r u c t i o n  7 o f  15

1 3 1 ' 6 4 0  Suppo r t in g  S e r v i c e s  -  P u p i l s
" I n s t r u c t i o n a l  R e l a t e d  8 o f  15

1 2 1 ,4 2 0  Suppor t in g  S e r v i c e s - I n s t r u c t i o n  10 o f  15

6 1 ______________ X P e r c en ta g e  o f  Exp end i t u r e s  f o r  I n s t r u c t i o n  -  ( l i n e  2 d i v id e d
 ________________________  by  l i n e  1 ) round to  n e a r e s t  t en th

55.0____________________ X S t a t u t o r y  Comp l iance  Requ irement

___________________. % D e f i c i e n c y  in S t a t u t o r y  C om p l i an c e  Requirement ( e n t e r  o n l y  i
l i n e  3 i s  l e s s  than the p e r c e n t a g e  1n“ l i n e  4 ) --------------------- ---------



Tulkisarmute Yup ’ik Day School 
G e n e r a l  D e l i v e r y  

T u l u k s a k ,  A l a s k a  9 9 6 7 9  

T e l e p h o n e  ( 9 0 7 )  6 9 5 - 6 3 1 3

D I S T R I C T  BUDGET P R O P O S A L  RE P ORT  
S CHOOL  O P E R A T I N G  FUND 

E x p e n d i t u r e  C o m p l i a n c e  R e c a p i t u l a t i o n  
AS 1 4 . 1 7 . 0 8 1 ( b )  -  I n s t r u c t i o n

FY 1 9 8 6

R e f e r e n c e

1 .1 , 1 3 6 , 4 0 0  T o b a l - E x p e n d i t u r e s  : .-s u • 1: i .oi i  1 o f  1 5

2 . 5 9 0 , 9 2 8  E x p e n d i t u r e s  f o r  I n s t r u c t i o n

2 8 1 , 8 2 8  R e g u l a r  I n s t r u c t i o n

5 5 , 1 6 7  V o c a t i o n a l  I n s t r u c t i o n

1 0 3 , 4 6 5  S p e c i a l  E d u c a t i o n

3 9 , 9 1 9  B i l i n g u a l - B i c u l t u r a l  I n s t r u c t i o n

3 4 , 6 4 1  S u p p o r t i n g  S e r v i c e s - P u p i l s  
I n s t r u c t i o n  R e l a t e d

7 5  , 9 0 8  S u p p o r t i n g - S e r v i c e s - I n s t r  a c t.- i  o n

3 .  5 5%______  % p e r c e n t a g e  o f  E x p e n d i t u r e s  f o r  I n s t r u c t i o n -
( l i n e  2 d i v i d e d  b y  . l i n e  1 )  r o u n d  t o  n e a r e s t  t e n t h .

4 .  55%______  % s t a t u t o r y  C o m p l i a n c e  R e q u i r e m e n t

3 Of  1 5  .

4 o f  1 5

6 o f  1 5

7 o f  1 5

8 o f  1 5  

1 0  o f  1 5

% D e f i c i e n c y  i n S t a t u t o r y  C o m p l i a n c e  R e q u i r e m e n t  
( e n t e r  o n l y  i f  l i n e  3 i s  l e s s  t h a n  t h e  p e r c e n t a g e  i n  

l i n e  4 )



A p r i i  1 0 .  ! 9 o 5

I N T R A - O F F I C E  
fl  E  M 0  R  A  N D  U  M

T o :  R e p r e s e n t a t i v e  J o h n e  B i n k l e y

A d r n i n i s t r a i l v e  A s s i s t a n t  

2 0 8  -  f o r m a t i o n  of  R E A A s .

1 w e n t  to C h e f o r n a k  at y o u r  r eq u e s t  to  d e t e r m i n e  l o c a l  c o n c e n s u s  on 
th e  i s s u e  of  f o r m a t i o n  o f  a n o t h e r  R E A A .  T h i s  w a s  d o n e  i n  r e s p o n s e  to  a 
r e q u e s t  m a d e  to  us  by r e p r e s e n t a t i v e s  of  t h e  C h e f o r n a k  L K S D  A d v i s o r y  
S c h o o l  B o a r d  a n d  th e  C i t y  C o u n c i l .

T h e  m e e t i n g  i n  C h e f o r n a k  w a s  a t t e n d e d  by Dr.  G o o d w i n  o f  th e  
D e p a r t m e n t  of  E d u c a t i o n ,  S u e  H a r e ,  L K S D  S u p e r i n t e n d e n t ,  R o b e r t  Mick,  
L K S D  B o a r d  C h a i r m a n ,  r n y s e K  an d  a b o u t  5 7  l o c a l  r e s i d e n t s ,  i p r o v i d e d  a 
d e s c r i p t i o n  of  th e  b i l l ,  h o w  i t  w o u l d  be  i m p l e m e n t e d  a n d  th e  r e a s o n s  
b e h i n d  th e  r e c e n t  d e l e t i o n  of  C h e f o r n a k  i n  t h e  C S  fo r  S B  2 0 8 .

S o m e  d i s c u s s i o n  c e n t e r e d  a r o u n d  the  p e t i t i o n s  c i r c u l a t e d  r e c e n t l y .  
T h e  m o s t  r e c e n t  p e t i t i o n  s h o w s  8 1  s i g n a t u r e s  fo r  the  e x c l u s i o n  of  
C h e f o r n a k .  1 p e r s o n  s i g n e d  t w i c e  a n d  t h er e  are 6 w h o  are not  r e g i s t e r e d  
to  v o t e .  T h a t  l e a v e s  7 2  r e g i s t e r e d  s i g n a t u r e s .  T h i s  r e p r e s e n t s  a b o u t  5 4 S  
of  the  v o t i n g  p o p u l a t i o n  of  1 3 4  i n  C h e f o r n a k .  5 0  o f  the 6 0  p e o p l e  on  the 
p e t i t i o n  are p a r e n t s .  5 9  s i g n a t u r e s  ( s o m e w h e r e  a r o u n d  44% of  th e  v o t i n g  
p o p u l a t i o n )  w e r e  on  a p r e v i o u s l y  s u b m i t t e d  p e t i t i o n  to i n c l u d e  C h e f o r n a k  
i n  t h e  b i l l .  T h e r e  i s  s o m e  d u p l i c a t i o n  of  s i g n a t u r e s  i n  b o t h  p e t i t i o n s .  A 
c o p y  of  th e  r e c e n t  p e t i t i o n  i s  a t t a c h e d .

Dr.  G o o d w i n ,  S u e  H a r e  an d  R o b e r t  K i c k  p r e s e n t e d  t h e i r  r e s p e c t i v e  
a g e n c i e s  p o s i t i o n  on  th e  b i l l  as  wc'. i  as  i n f o r m a t i o n  c o n c e r n i n g  n o w  the 
L K S D  d e t e r m i n e s  th e  c o s t  of o p e r a t i o n  ana  m a i n t e n a n c e ,  and  a l l o c a t i o n  of  
p r o g r a m  c c s t s . P e o p i e  in  tne  a u d i e n c e  d i s c u s s e d  a m o n g s 1 1 h e m s e i v e s  th e  
p r o b l e m s  th ey  f e l t  t h ey  w e r e  h a v i n g  w i t h  t h e  t w o  s c h o o l s  a n d  w i t h  th e  
p e o p l e  r u n n i n g  th e  p r o g r a m s .  T h e r e  w er e  a l s o  a s m a l l  n u m b e r  of  p e o p l e  
th a t  t h o u g h t  th e  s c h o o l s  w o u l d  r e m a i n  s e p a r a t e  a n d  w a n t  t h e m  to  stay 
th a t  w a u .  A t  th e  e n d  of  th e  m e e t i n g  th e  p e o p l e  i n  the  a u d i e n c e  d e c i d e d  to 
c o n d u c t  an  i n f o r m a l  p o l l  to  s e e  h o w  p e o p l e  f e l l  a b o u t  the i s s u e .  O f  th e  52 
r e s i d e n t s  w h o  p a r t i c i p a t e d .  3 1  ( 6 0 S )  w a n t e d  to e x c l u d e  C h e f o r n a k  f r o m  
t h e  l e g i s l a t i o n ,  a n d  2 1  (40%) w a n t e d  to i n c l u d e  C h e f o r n a k  i n  the  b i l l .

F r o m : N i c h o

Re :  C h e f o r n a k  f i e l d  tri



! f e e l  that  a c o m p a n i o n  b i l l  to 5 5 2 0 6  s h o u l d  be  i n t r o d u c e d  t o m o r r o w  
t h a t  w o u l d  i n c l u d e  C h e f o r n a k .  ! f e e l  that  t h e  i s s u e  i s  so  s i g n i f i c a n t  a n d  
s e n s i t i v e  t h a t  i t  s h o u l d  be  d e c i d e d  i n  an o f f i c i a l  l o c a l  e l e c t i o n .  T h e y  w e r e  
n o t  p r o v i d e d  an  o p p p o r t u n i t y  i n  the  p a s t  to  f o r m a l l y  a c c e p t  L K S D .  T h r o u g h  
th e  e l e c t i o n ,  p e o p l e  w i l l  be  a l l o w e d  to  w e i g h  th e  a d v a n t a g e s  of  b o t h  
a l t e r n a t i v e s  a n d  d e t e r m i n e  w h i c h  i s  b e s t  f o r  t h e m .  O n  o u r  w a y  b a c k ,  
R o b e r t  N i c k ,  C h a i r m a n  o f  the L K S D  S c h o o l  B o a r d  i n d i c a t e d  to m e  t h a t  he  
f e l t  t h a t  C h e f o r n a k  s h o u l d  be  p ut  b ac k  i n t o  S B 2 0 8 .

cc :  S e n a t o r  J  o hi n 5 a c k e 1 1  
S e n a t o r  F r a n k  F era use  n




