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HOUSE BILL 173 - BY REPRESENTATIVE CATO BACKGROUND INFORMATION

$8 ro-*llion a p p r o p r i a t e d  F Y  85

$1 m i l l i o n  i n  F Y 8 6  G o v e r n o r’s b u d g e t

$ 1 , 3 9 0 , 0 0 0  r e q u e s t e d  in H B  173

TOTAL $ 1 0 , 3 9 0 , 0 0 0

$ 5 1 1 , 0 0 0  h a s  b e e n  pu t  to w a r d  this p r o j e c t  b y  the C i t y  of C o r d o va .  

T h i s  m o n e y  w a s  u s e d  f o r  a. S i t e  a c q u i s i t i o n

b. Sit e  p r e p a r a t i o n

I n c l u d i n g  e x c a v a t i o n  and p u r c h a s e  

o f  r o c k  f o r  a lan d f i l l.

T h i s  r e p r e s e n t s  th e  T O T A L  G U A R A N T E E D  c o n s t r u c t i o n  cost. T h i s  

a m o u n t  h a s  b e e n  a w a r d e d  in a g u a r a n t e e d  c o n t r a c t  c ost to W I C K  

c o n s t r u c t i o n  a n d  c o n t r a c t i n g  company.

T h e  i n i t i a l  $8 m i l l i o n  e s t i m a t e d  cost w a s  s u b m i t t e d  b y  a c o m p a n y  

w h o  v i s i t e d  C o r d o v a  for one day. T h i s  cos t  w a s  o n l y  an e s t i m a t e d  

cos t and n o t  a n  a c t u a l  p r i c e  q u o t a t i o n ,  t h e r e f o r e  e s t i m a t e d  costs 

w e r e  s h o r t  o f  the a c t u a l  costs.

T o d a t e  th e  p r o j e c t  h a s  b e e n  d i v i d e d  i nto t h r e e  phases.

P h a s e  1 - C o m p l e t e d .

A w r i t t e n  c o n t r a c t  h a s  b e e n  a w a r d e d  to W I C K  c o n s t r u c t i o n .  T o  d ate 

w i c k  h a s  m e t  w i t h  a r c h i t e c t s ,  s t r u c t u r a l  e n g i n e e r s ,  m e c h a n i c a l  

e n g i n e e r s ,  e t c  to w o r k  out p l a n s  that would:

1. M e e t  t h e  r e q u i r e m e n t s  of the c e r t i f i c a t e  o f  n e e d

2. M e e t  t h e  p l a n  f o r  s p a c e  and f u n c t i o n  as laid  d o w n  b y  the 

g u i d e l i n e s  f o r  h o s p i t a l s  in 1983.

3. B e  c o s t - e f f e c t i v e ,  s t r u c t u r a l l y  s o u n d  etc.

A f t e r  a l m o s t  6 m o n t h s  of m e e t i n g s  a n d  p l a n n i n g  w o r k ,  p l a n s  w e r e  

c o m p l e t e d .  T h e s e  p l a n s  h a v e  b e e n  a p p r o v e d  b y  the H o s p i t a l  A d v i s o r y  

B o a r d  an d  t h e  C i t y  C o u n c i l  and do not e x c e e d  the c e r t i f i c a t e  of 

n e e d  o r  t h e  s p a c e  a n d  f u n c t i o n  plans.

P h a s e  11 -  U n d e r w a y  at the p r e s e n t  time.

A l l  p l a n s  f r o m  p h a s e  1 are  c u r r e n t l y  b e i n g  w r i t t e n  d o w n  in c o n t r a c t  

form. F o r m a l  c o n t r a c t s  fo r  e a c h  w o r k  s p e c i f i c a t i o n  ar e  c u r r e n t l y  

b e i n g  w r i t t e n  a n d  s h o u l d  b e  c o m p l e t e d  r e a d y  to r e q u e s t  b i d s  b y  the 

e n d  of M a r c h .

C o r d o v a  C i t y  C o u n c i l  and W i c k  C o n s t r u c t i o n  h o p e  to r e v i e w  a l l  

p r o p o s a l s  s u b m i t t e d  an d  m a k e  r e c o m m e n d a t i o n s  and a w a r d  b i d s  b y  lat e  

Aprils

T i m e  is of t h e  e s s e n c e  as this is a g u a r a n t e e d  cost c o n t r a c t .  In 

o r d e r  to r e c e i v e  the p r i c e s  u s e d  in the g u a r a n t e e d  c o n t r a c t  

a g r e e m e n t  t h i s  c o n s t r u c t i o n  n e e d s  to b e  c o m p l e t e d  as s o o n  as 

p o s s i b l e .
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FEB 2 6 et:

F e b r u a r y  20, 1 9 8 5

R e p r e s e n t a t i v e  B e t t e  C a t o  
P o u c h  V
J u n e a u ,  A K  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  C a t o :

E n c l o s e d  is a d e t a i l e d  b r e a k d o w n  of a l l  c o s t s  d e v e l o p e d  t o  

a r r i v e  a t  t h e  g u a r a n t e e d  m a x i m u m  p r i c e  f o r  t h e  C o r d o v a  
C o m m u n i t y  H o s p i t a l .  T h e  t o t a l  p r o j e c t  c o s t  of $ 1 0 , 3 9 0 , 0 0 0  
r e q u i r e s  a d d i t i o n a l  f u n d i n g  t o  s u p p l e m e n t  t h e  $ 8 ,0 0 0 , 0 0 0  

p r o v i d e d  in t h e  s t a t e ' s  f i s c a l  85 b u d g e t .  B y  w a y  of 
b a c k g r o u n d ,  I w o u l d  o f f e r  t h e  f o l l o w i n g  e x p l a n a t i o n  a s  t o  h o w  
t h e  f i n a l  p r i c e  w a s  a r r i v e d  at.

In 1 9 8 3  f o l l o w i n g  r e c e i p t  o f  n u m e r o u s  c i t a t i o n s  f o r  
i n e f f i c i e n t  a n d  s u b s t a n d a r d  m e d i c a l  f a c i l i t i e s ,  a C e r t i f i c a t e  

o f  N e e d  a n d  a P r o g r a m  of S p a c e  a n d  F u n c t i o n  w e r e  a p p r o v e d  f o r  

a n  a c u t e  a n d  l o n g - t e r m  h e a l t h  c a r e  f a c i l i t y  in C o r d o v a .  
P r e l i m i n a r y  e s t i m a t e s  b a s e d  o n  t h e  C e r t i f i c a t e  of N e e d  r a n g e d  
t o  n e a r l y  $ 1 5 , 0 0 0 , 0 0 0 .  D u r i n g  t h e  e n s u i n g  y e a r ,  t h e  m a t t e r  
w a s  d e b a t e d  a t  l e n g t h .  F i n a l l y  a n  o r g a n i z a t i o n  b y  t h e  n a m e  of

H B E  w e r e  r e q u e s t e d  b y  t h e  S t a t e  t o  h e l p  p r o v i d e  a n  e s t i m a t e .
R e p r e s e n t a t i v e s  o f  H B E  w e r e  in a n d  o u t  o f  C o r d o v a  l e s s  t h a n  24 

h o u r s  a n d  g a v e  t h e  t h e n  C o m m i s s i o n e r  o f  H e a l t h  a n d  S o c i a l  
S e r v i c e s  a n  e s t i m a t e  o f  $ 8 , 0 0 0 , 0 0 0  t o  p r o v i d e  a f a c i l i t y  in 

C o r d o v a .

A s  y o u  k n o w ,  in F i s c a l  85, b u d g e t  c o n t a i n e d  a n  $ 8 , 0 0 0 , 0 0 0  
a l l o c a t i o n  f o r  t h e  C o r d o v a  C o m m u n i t y  H o s p i t a l .  T h e  C i t y  t h e n  
t o o k  a c t i o n  t o  e n t e r  i n t o  a c o n s t r u c t i o n  m a n a g e m e n t  a g r e e m e n t  
w i t h  W I C K  C o n s t r u c t i o n  C o m p a n y .  T h i s  a g r e e m e n t  w a s  r e a c h e d  

a f t e r  r e c e i v i n g  o v e r  40 r e s p o n s e s  t o  o u r  R F P  a n d  a d e t a i l e d  

r e v i e w  o f  1 2  c o m p l e t e  p r o p o s a l s .  R e p r e s e n t a t i v e s  o f  A D H & S S  
a n d  D O T / P F  a l s o  p a r t i c i p a t e d  in t h e  d e v e l o p m e n t  of t h e  R F P  a n d

t h e  f i n a l  s e l e c t i o n  p r o c e s s .  - W I C K  C o n s t r u c t i o n  w a s  c h o s e n  b y
t h e  l o c a l  H o s p i t a l  A d v i s o r y  B o a r d  a n d  a p p r o v e d  b y  t h e  C i t y  
C o u n c i l  b a s e d  o n  t h e i r  A l a s k a n  h o s p i t a l  e x p e r i e n c e  a n d  o t h e r  
p r o f e s s i o n a l  h i s t o r y .



T h e  r e l a t i o n s h i p  b e t w e e n  t h e  C i t y  o f  C o r d o v a  a n d  W I C K  

C o n s t r u c t i o n  C o m p a n y  a s  t h e  c o n s t r u c t i o n  m a n a g e r  is s o m e w h a t  

n e w  t o  A l a s k a n  c o n s t r u c t i o n .  O u r  c o n t r a c t  r e q u i r e s  W I C K  t o  be 
t h e  c o n s t r u c t i o n  m a n a g e r  o n l y .  T h a t  is t o  s a y  t h a t  W I C K  
C o n s t r u c t i o n  w i l l  n o t  p o u n d  n t i l s  n o r  p o u r  c o n c r e t e .  T h e i r ' s  

is a s u p e r v i s o r y  r o l e  t o  w h i c h  t h e y  a r e  d i r e c t l y  r e s p o n s i b l e  
t o  t h e  C i t y .  O u r  c o n t r a c t  i s  o r g a n i z e d  in t h r e e  p h a s e s .

P h a s e  I b e g i n s  w i t h  p r e l i m i n a r y  s i t e  a n d  f l o o r  p l a n s  t h r o u g h  

t h e i r  p r o v i d i n g  u s  a g u a r a n t e e d  m a x i m u m  c o s t  p r i o r  t o  o u r  
p r o c e e d i n g  w i t h  P h a s e  II o r  f i n a l  d e s i g n  w o r k .  T h i s  u n i q u e  

a p p r o a c h  h a s  a l l o w e d  u s  t o  k n o w  e a r l i e r  in t h e  p r o c e s s  t h a n  

a n y  o t h e r  m e t h o d  o f  c o n s t r u c t i o n  a n d  t h e  p r o j e c t  c o s t s .  W  

h a v e  n e c e s s a r i l y  h a d  t o  d e t a i l  e v e r y  e l e m e n t  o f  t h e  
c o n s t r u c t i o n .  W e  h a v e  n o t  h a d  t h e  l u x u r y  o f  e s t i m a t i n g  t h i n g s  
o n  a b r o a d  s q u a r e  f o o t  o r  p e r  y a r d  b a s i s .  T h i s  e n t i r e  h e a l t h  
c a r e  f a c i l i t y  h a s  b e e n  p u t  t o g e t h e r  o n  p a p e r  p i e c e  b y  p i e c e  t o  
a r r i v e  a t  t h e  g u a r a n t e e d  m a x i m u m  c o s t .  T h e  g u a r a n t e e d  m a x i m u m  

c o s t  is j u s t  t h a t ,  g u a r a n t e e d .  A n y  a m o u n t  of c o n s t r u c t i o n  

c o s t s  t h a t  r u n  o v e r  t h e  g u a r a n t e e d  m a x i m u m  c o s t  is a b s o r b e d  b y  
W I C K  C o n s t r u c t i o n .  It is r e a l l y  a l l  r a t h e r  s i m p l e .  R a t h e r  

t h a n  t h e  n o r m a l  c o s t  e s t i m a t i n g  p r o c e s s  w h e r e b y  r o u n d  n u m b e r s  
d e v e l o p  h o p e f u l l y  s u f f i c i e n t  t o  c o v e r  t h e  c o s t s ,  t h i s  n u m b e r  
is g u a r a n t e e d .  W e  h a v e  g o n e  s o  f a r  a s  t o  a d v i s e  

r e p r e s e n t a t i v e s  o f  H & S S  t h a t  t h e  S t a t e  w i l l ,  i n  f a c t ,  r j c e i v e  
c h a n g e  b a c k  f r o m  t h e  p r o j e c t  w h e n  c o m p l e t e d  in 1 9 8 6 .

T h e r e f o r e ,  a t t a c h m e n t  #1 s h o w s  t h e  s o u r c e  o f  t h e  $ 1 0 , 2 0 0 , 0 0 0  
a n d  a t t a c h m e n t  #2 l i s t s  t h e  t o t a l  p r o j e c t  c o s t .  I ' v e  
a s t e r i c k e d  t h o s e  p o r t i o n s  o f  t h e  t o t a l  p r o j e c t  c o s t  i n c l u d e d  
in t h e  g u a r a n t e e d  m a x i m u m  c o s t .

W e  s i n c e r e l y  a p p r e c i a t e  y o u r  i n t r o d u c t i o n  of H B  1 7 3  a n d  
w i l l  r e m a i n  a v a i l a b l e  t o  a d d r e s s  a n y  b o d y  o r  i n d i v i d u a l  
in n e e d  o r  c l a r i f i c a t i o n  r e g a r d i n g  a n y  p a r t  of t h i s  p r o j e c t .

S i n c e r e l y ,

R I C H A R D  J. L E L A N D  
C i t y  M a n a g e r

E n c l o s u r e

C ity  of C ordova  — P.O. Box 1210 — P hone  (907) 424-3237
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C O R D O V A  C C M M U N I T 7  H O S P I T A L  

E S T I M A T E  B R E A K D O W N

Ite m No. D e s c r i p t i o n  o f  W o r k S c h e d u l e d  V j

1 S ite P r e p a r a t o r y  W o r k 3 9 2 , 0 0 0

2 S i t e  I m p r o v e m e n t s 1 1 4 , 0 0 0

3 B u i l d i n g  E a r t h w o r k 1 5 6 , 5 4 6

4 S i t e  U t i l i t i e s 4 1 , 4 7 6

5 L a n d s c a p i n g 4 0 , 0 0 0

6 C o n c r e l e  F o u n d a t i o n 5 5 9 , 8 6 8

7 G r o u n d  Slab ( I n t e r i o r ) 9 0 , 3 4 6

8 T o p p i n g  S lab 1 4 4 , 0 8 6

9 M a s o n r y  W a l l s 1 0 , 6 7 8

10 S t r u c t u r a l  S t e e l 5 7 0 , 2 5 6

11 M e t a l  D e c k 1 1 6 , 2 1 5

12 M i s c e l l a n e o u s  S t e e l 9 1 , 5 2 9

13 R o u g h  C a r p e n t r y 1 7 8 , 0 0 0

14 M i l l w o r k  & C a s e w o r k 1 5 6 , 0 0 0

15 F o u n d a t i o n  W a t e r p r o o f i n g  & I n s u l a t i o n 4 0 , 4 4 0

16 R o o f i n g  & S h e e t  M e t a l 3 3 4 , 5 6 0

17 F i r e p r o o f i n g 10 , 1 6 6

18 " D r y v i t "  E x t e r i o r  W a l l s 1 7 0 , 7 8 7

19 S o f f i t  & F a c i a  F r a m i n g  & F i n i s h 29,811

20 I n t e r i o r  P a r t i t i o n s 2 8 6 , 4 3 4

21 G y p s u m  Wal l  B o a r d  C e i l i n g s 1 1 8 , 7 8 2

22 I n t e r i o r  I n s u l a t i o n 4 9 , 3 2 9

23 A c o u s t i c a l 60,141

24 R a d i a t i o n  P r o t e c t i o n 9 , 5 5 0

25 H o l l o w  M e t a l D o o r s  & Fr am e s 7 7 , 1 2 0

£6 W o o d  D o o r s 6 3 , 4 1 2

27 S p e c i a l t y  D o o r s 6 9 , 6 8 0

23 F i n i s h  H a r d w a r e 122,109

29 Sash, G l a s s  & E n t r a n c e s 10 9 , 0 0 0

30 R e s i l i e n t  F l o o r i n g  & Carpet 9 0 , 8 2 4

31 C e r a m i c  & Q u a r r y  T i l e 14,176

32 P a i n t i n g ,  T a p i n g  & W all C o v e r i n g 1 6 8 , 0 0 0

33 C h a l k b o a r d s 5,191
34 C u b i c l e  T r a c k 3,627

35 T o i l e t  P a r t i t i o n s  & A c c e s s o r i e s 2 6 , 4 5 7

36 L o u v e r s  & V e n t s 14 , 0 9 8

37 I n t e r i o r  S i g n a g e 9 , 4 1 6

38 C o r n e r  G u a r d s  & W a l l  Rails 8 , 7 4 0

39 P r o j e c t i o n  S c r e e n s 3 , 4 0 5

40 F i r e  E x t i n g u i s h e r s 3 ,519
41 I n c i n e r a t o r 3 5 , 3 5 4

42 F l a g  P o l e 4 , 6 6 6

43 L o c k e r s 1 1 , 7 5 6

44 L a u n d r y / T r a s h  C h u t e s 1 0 , 4 2 2

■ ' nwMwiMflanrrnTrrmi— CTto^i
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C O R D O VA C O M M U N I T Y  H O S P I T A L

E S T I M A T E B R E A K D O W N

Page Tw o

Item No. D e s c r i p t i o n  of W o r k S c h e d u l e d  V a l u e

45 R e v o l v i n g  D a r k r o o m  D o o r 2 , 0 7 3

46 P h y s i c a l  T h e r a p y  E q u i p m e n t 5 , 4 6 5
I K i t c h e n  E q u i p m e n t 1 4 8 , 7 0 9

48 Doc k L e v e l o r 2 , 2 0 8

49 G r o u p  I M e d i c a l  E q u i p m e n t 1 4 8 , 5 6 8

50 R e l o c a t e  E x i s t i n g  M e d i c a l  E q u i p m e n t 2 , 2 2 6

51 M o r g u e  R e f r i g e r a t o r e , 7 5 1
52 K e n n e l  C a ge s 2 , 0 2 8

53 E l e v a t o r  & D u m b w a i t e r 6 6 , 0 0 0

54 M e c h a n i c a l 1 , 9 1 2 , 0 0 0

55 E l e c t r i c a l 9 5 1 , 0 0 0

56 T e m p o r a r y  S e r v i c e s .  P e r m i t s ,  etc. 1 5 3 , 7 0 0

57 C o n s t r u c t i o n  M a n a g e m e n t  Fee 1 , 1 8 5 , 0 C 0

58 C o n t i n g e n c y 7 8 , 0 0 0

59 P e r f o r m a n c e  & P a y m e n t  Bond 9 8 , 3 0 0

60 G r o u p  II 6 III H j s p i t a l  E q u i p m e n t 8 1 4 , 0 0 0

Total $ 1 0 ,2 0 0 , 0 0 0



CORDOVA COMMUNITY HOSPITAL 

A cquisition/Construction Budget $  ^

Omit Cents

1. Site acquisition..........................   y ____________1 5 , 0 0 0

2. Estimated general construction............................. $________ 7 , 1 2 7 / 0 0 0  *

3. Fixed equipment................................................S__________ 2 4 8 , 0 0 0

4. Total construction costs (sum of items 1, 2 & 3 ) ... $_______ 7 , 3 9 0 , 0 0 0

5. Major movable equipment...............;..................... $ 8 1 5 , 0 0 0  *

6 . Other costs ?.H.S?P.G.H. .«?..................... .......$________ 2 , 1 8 5 , 0 0 0

a. Administration expense.................' $ 6 0 , 0 0 0 _______

b. Site Survey, Soils Investigation and
Materials testing.. $ in "c" b e l o w

c. Architects and Engineering fees  ,$ 1 , 1 8 5 , 0 0 0  •*

d. Legal fees________________________________________________________3 5 , 0 0 0 _________.

e. Other consultation fees.  5 , 0 u 0  *

f. Land development and landscaping $ 5 0 0 , 0 0 0

g. Building permits and utility assessments
(including water, sewer, electrical, phones) .$ in 112 11 a b o v e

h. Additional project inspection fees (clerk of
works)   $ “0 -

i. Project contingency fund $ 1 6 0 , 0 0 0

j. Insurance (required during construction period)....$ 24 0 , 0 0 0

7. Total project cost (sum of items 4, 5  & 6 )  $ 1 0 , 3 9 0 , 0 0 0

8 . Amount to be financed  .$ 8 , 0 0 0 , 0 0 0

9. Difference between line 7 and line 8  (list, as 

schedule I available resource; to be uesd, e.g. 
available cash, investments, grants funds,
community contributions, e t c ........... * $ 2 , 3 9 0 , 0 0 0




