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Offered: 3/26/86
Referred: Labor & Comerce
and Finance

Original sponsors: Herrmann and Grussendorf

IN THE HOUSE BY THE RESOURCES COMMITTEE
CS FOR HOUSE JOINT RESOLUTION NO. 65 (Resources)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - SECOND SESSION
Relating to foreign marketing of Alaska
pink salmon products.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS record-setting runs have been forecasted for the pink salmon
fisheries of Alaska during 1986; and

WHEREAS the present inventories of processed pink salmon have reached
such high levels that even the recent increase in efforts of marketing have
not resulted in sale of the product on hand; and

WHEREAS because of the high pink salmon product inventory, the commer-
cial fishermen of the statemay be faced with economically insufficient
price settlements for theircatch; and

WHEREAS because of the high pink salmon product inventory, the seafood
processors of the state may be faced with economically insufficient price
settlements for their sales; and

WHEREAS the income derived from the pink salmon fisheries is necessary
to supplement fishermen®s income from other fisheries they rely on and is
also extremely necessary insituations where the pink salmon fishery is the
sole source of income; and

WHEREAS due to the abundance of pink salmon stocks, withboth fore-
casted run and inventory supply, the fishermen may be faced with no market
whatsoever or catch limits imposed by the seafood processors; and

WHEREAS alternate pink salmon product form development has been initi-
ated in the state and may have great potential in foreign markets; and

WHEREAS 1in certain foreign countries there currently exist no markets

or pink salmon from United States domestic processors;

-1- CSHIR 65(Res)
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BE IT RESOLVED that the Alaska State Legislature respectfully requests
that the Governor aggressively pursue the establishment of markets in these
foreign countries for pink salmon and innovative pink salmon products; and
be it

FURTHER RESOLVED that in trade negotiations and other dealings with
the Chinese during the upcoming Targeted Trade Mission of the Office of
Pacific Rim Relations, the Governor is respectfully requested to initiate
this foreign marketing effort, not only with respect to reducing the pre-
sent inventories of processed pink salmon, but also with respect to estab-
lishing outlets for purchasing and processing the surplus of this year's
catch; and be it

FURTHER RESOLVED that in establishing new foreign marketing outlets,
the Governor is also requested to discourage the foreign countries from

re-exporting United States pink salmon to other foreign countries that are

already buying from United States domestic processors.

CSHIR 65(Res) 2
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., Bative Corporation
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December 30/ 1985

The Honorable Bill Sheffield
Governor of Alaska

State of Alaska

Pouch A

Juneau/ Alaska 99811

Dear Governor Sheffield:

The fishermen of Bristol Bay need your help in securing
markets for the 1986 pink salmon harvest., In 1984 most
fishermen, except for those in the Nushagak, had to throw
their pinks overboard. W don't want to see this happen
again.

At the present time, most canneries will be shut down
and maintain freezing operations only because of *he low
projected harvest of red salmon. This means that the major
processors will not be buying pinks since they are generally
canned. If they do buy them, they will offer 10 to 15C a
pound forcing the fishermen to keep on their red salmon nets
to scratch for a few reds, chums and silvers plus a few big
pink salmon and letting the major run of pinks go by to the
spawning grounds.

In 1982, Governor Hamond allowed the Japanese North
Pacific Longline Association into Nushagak to purchase pink
salmon. The Japanese bought pinks at 30C a pound while the
U.S. processors were offering 15 to 17C a pound. After the
Japanese were forced to leave by the threat of a lawsuit,
all fishermen had to go back scratching for reds, chums and
silvers with their red gear since it wasn't profitable to
catch pinks at 15 to 17C a pound with their smaller mesh
pink nets.

The past 15 years of the fish processing industry in
Alaska has witnessed tremendous change. Orne change that has
gradually occurred is that most labor in the processing
industry is performed by out of state workers. Since the
state repealed the income tax, wages paid to out of state
workers does not benefit the state treasury.

Since the Raw Fish Tax generates money for the state,
it 1s In the best iInterests of the state to see that all



The Honorable Bill Sheffield
December 30, 1985
Page 2

harvestable salmon are caught and sold at the highest
possible price.

Therefore we urge you to investigate the proposed plans
of the U.S. processing industry in both operations in 1986
and coming to a settlement on prices paid to fishermen and
come up with a plan of action which will be most beneficial
to the state, the resource, and the people.

Sincerely,

Donald F. Nielsen
Senior Vice President

cc: Rep. Adelheid Herrmann
Sen. Fred Zaroff



JIMD.CLARK
BOROUGH MANAGER

BOX 189 = NAKNEK, ALASKA 99633 April 11, 1986
Dear Recipient of Resolution 86-2:
The Assembly of Bristol Bay Borough is concerned about the
economic situation now facing the State of Alaska, the Bristol
Bay area, but much more concerned for the borough's economic well
being, therefore, Resolution 86-2 is directed to you for the

three following reasons:

1. The run of pink salmon in Naknek/Kvichak River be
harvested to assist the local economy.

2. Consideration of an uncontrolled run of pink salmon
potential destruction to sockeye's spawning beds.

3. Processing vessels available to purchase pink salmon.

Respectful ly ,

Mayor Fred Pi ke

TELEPHONE
<O07)246-4224



JIMD.CLARK L EPHON
BOROUGH MANAGER &%24642'25_1

BOX 189 =« NAKNEK. ALASKA 99633

RESOLUTION NO. 86-2

A RESOLUTION RELATING TO FOREIGN MARKETING OF ALASKA PINK SALMON
PRODUCTS,

BE IT RESOLVED BY THE BRISTOL BAY BOROUGH ASSEMBLY OF THE BRISTOL
BAY BOROUGH ALASKA:

WHEREAS, record-setting runs have been forecasted for the pink
salmon fisheries of Alaska during 19Q6; and

WHEREAS, the present inventories of processed pink salmon have
reached such high levels that even the recent increase
in efforts of marketing have not resulted in sale of
the product an hand; and

WHEREAS, because of the high pink salmon product inventory, the
commercial fishermen of the state may be? faced with
economically insufficient prices settlements for their
catch; arid

WHEREAS, the income derived from the pink salmon fisheries 1is
necessary to supplement fishermen®s 1income from other
fisheries they rely on and is also extremely necessary
in situations where the pink salmon fishery 1is the sole
source of 1income; and

WHEREAS, due to the abundance of pink salmon stocks, with both
forecasted run and inventory supply, the fishermen may
be faced with no market whatsoever or catch limits
imposed by the seafood processors; arid

WHEREAS, alternate pink salmon products form development has
been 1initiated in the state and may have great potenti—
al in foreign markets; and

WHEREAS, inpertain foreign countries there currently exist no
markets of pink salmon from United States domestic

processors,;

BE IT RESOLVED that the Bristol Bay Borough Assembly respectfully
requests that the Governor agressively pursue the
establishment of markets in these foreign countries for
pink salmon and innovative pink salmon products; and



RESOLUTION NO. 36-2 PABE TWO

FURTHER RESOLVED that in establishing new foreign marketing
outlets, the Governor 1is also requested to discourage
the foreign countries from re-exporting United States
pink salmon to other foreign countries that are already
buying from United States domestic processors.

FURTHER RESOLVED that Resolution 86-2 be sent to the Resource
Committee, Labor & Commerce Committee, Finance Committ—

ee of the Senate arid House of Representatives, and to
Alaska®"s Governor Sheffield.

Passed this 7th day of April, 1986.

ATTEST:



BILL SHEFFIELD, GOVERNOR

DEPARTMENT OF COMMERCE & GSI\LIJECAHUD.ALASKA 39811
ECONOMIC DEVELOPMENT PHONE: 465-2500

OFFICE OF THE COMMISSIONER

DATE: January 6, 1986

T0: Standing Members
Internal Waters Processing Permit
Ad Hoc Advisory Committee

FROM: F. Gregory Baker, DeputUcji ner
Department of CommerceJam
evelopment

SUBJECT: 1986 Pink Salmon Processing Capacity and Intent

Please find attached a series of correspondenc from Senator Fred
Zharoff, Commissioner Loren Lounsbury, Department of Commerce and
Economic Development and Jeff Stephan, Manager, United Fishermen's
Marketing Association, regarding a potential shortfall in pink
salmon |i)rocessing capacity in Senate District N. Also attached are
the preliminary 1986 salmon run forecasts from the Department of
Fish and Game.

The Department of Commerce and Economic Development will be conduct-
ing a detailed processing capacity and intent analysis for Senate
District N and possibly other regions of the State. We will make
every attempt to keep you informed of our progress and, at some
point will, no doubt, request your active participation as Ad Hoc
advisors to the Fisheries Mini-Cabinet.

Please call if you have questions or comments. Thank you in advance
for your valuable assistance.

Distribution:

Rick Lauber, Pacific Seafood Processors Assn.
Jack Cadigan, United Fishermen of Alaska
Henry Mitchell, Bering Sea Fishermen's Assn.
Larry Cotter, IWU

FGB/0295g
010386a
Attachments

cc: Fisheries Mini-Cabinet
Senator Fred Zharoff
Molly McCammon, Office of the Governor
Pete Spivey, Office of the Governor
Jeff Stephan, UAVA
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United Fishermen®s Marketing Association. Inc.
P.0. Box 103S Kodiak. Alaska 9961S A o
Telephone 486-3453 Arwesrrrh

December 23, 19S5

Paul Pevcon e

Director v
Office of Commercial Fisheries co I'_:I} \ DJ
Development F=v =

Alaska Dept, of Commerce and
Economic Development

Pouch D « A
Juneau, Alaska 99811 * Ak
Dear Paul,

I understand from Senator Zharoff tnat he requested that your- office
conduct a survey of the salmon processing capacity likely to be available
for Kodiak during the 1986 salmon season. 1 also understand from Greg
Baker chat you will be in charge of such a survey. |1 would like to make
some observations and requests regarding this capacity survey.

I. As you know, UFMA represents salmon Ffishermen in”the Kodiak area. We
have had numerous requests from our fishermen to begin the process whereby
foreign processing vessels would be permitted co enter the Kodiak area and
process salmon during the 1986 salmon season. We have had discussions re-
garding the possibility with representatives of various Tfishing companies
from two countries so far. UFMA has made a preliminary proposal to potential
foreign processing entities. A numer of observations have been surfaced

by these foreign entities, and I*m sure you are aware of them. | want to
reiterate them here for your consideration iIn the conduct of your survey,
and for your consideration iIn any recommendations your office may desire co
make regarding the subject.

A. Every foreign entitywith whom 1 have discussed this matter has said
that they need a guarantee ofa minimum number of fish before they can commit
vessels, people and capital co come to Alaska. | can understand their concern
and need, and 1"m sure you can coo. | ,offeri.nKopinion on this .matter at.
this time hovever.". Ic-is a very important matter “cehCral *td" the'issue’ of
foreign processing for salmon in 1986. | am sure chat you are aware of iIts
importance. 1 wanted to bring it to your attention as an issue which UFMA
must deal with as we go aheadwith discussions wich potential partners f.or
the summer of 1986. Please keep us informed of any developments in this
area iIn as timely a manner as is possible for you.

B. Potential foreign processing entities have also made known co UFMA
their desire to have access co processing soecies ocher than pink salmon.
They have told us that they need access to these ocher species so as to make
it economically feasible for them co commit the vessels, people, and capital
to come to Alaska.



Mr. Paul Peyton, page /-
December 23, 1985

Regarding this subject, 1 have been approached by a number of
fishermen who feel that chev will not have a market for their pink salmon,
although they have a markec for ocher species, t also have been approached
by a number of fishermen who have no markec at all, neither for pink salmon,
nor for any ocher species. Fishermen wich no markec ac all, and chose with
no pink markec, boch feel chac iIf foreign processors are permicced to er.cer
che Internal Wacers of the scace co buy cheir salmon iIn che Kodiak area,
then cney should have che opportunity co sell species ocher chan pink
salmon co these forelgn processors.

Whether a fisherman has or has not a markec for pir.k salmon, or for
any species at all, che question of whecher or not co allow che sale of species
ocher than pink salmon co foreign processors becomes more acuce when one
considers chat a seiner or secneccer iIn Kodiak frequently will harvesc a mix
of species iIn-many areas during certain Cime periods. This problem will
certainly be serious in Kodiak during che cime period when we may mosc be in
need of foreign processing capacity for pink salmon. During chis time, one
can expect Co also harvesc large numbers of red and chum salmon even chough
che fishing effort may be primarily directed ac harvesting pir.k salmon.
This 1s especially true In Kodiak in an even year.

I have briefly discussed chis issue wich a representative of che U.S.
processing industry, and was told chac che possibility of U.S. processors
agreeing co foreign processing of species ocher chan pink salmon is worse
than remoce. This is an understandable posicion from che U.S. processors*®
point of view. Again, 1 am sure chac you are very aware of chis problem;

I raise it as a matter which UFMA muse deai wich, and as a maccer which also
is central to che issue of foreign processing for salmon in Alaska ir. 19SS.
I also request thac you address this issue, and that you keep us informed
of developments in this area in as timely a manner as is possible for you.

Il. In recent meetings with salmon fishermen, the question of che scope

of the capacity survey was raised. As a result of discussions wit-. Kodiak
salmon fishermen, 1 would like co strongly encourage chac che capacity survey
of che Kodiak area incorporate an in-depch investigation of che number of
salmon fishermen from che Kodiak area who do noc have a pink salmon markec,
and who do noc have a salmon markec ac all.

I11. We are unsure as to all of the areas in Kodiak which are considered
Internal Wacers. Do you have a clear understanding of whac Internal Wacers
are available in che Kodiak Salmon Management Area?

Thank you for your consideracion of che items addressed in this letter.
UFMA has many decisions to make in regard to che possibility of foreign
processing of salmon in Kodiak in 1936. We are in the process of planning
for fishing vessels, secnectars, tenders, contracts, etc. We plan oo

discuss chis issue soon with potential foreign processors. As you know,
cime iIs of che essence.



Mr. Paul Pevron, page

December 23, 1985

We hope that you recognize our need for a cimelv and accurate
communication of the developments in regard co chis issue. Your sug

gescions for achieving chis communicacicn are most welcome. Thank v
for your assistance.

cci Senator Fred Zharoff
Karl Ohls
UFMA Directors

JRS/bo



Senator Fred F. Z haroff

Alaska State Legislature

N _<! P. 0. SOX 405. KODIAK. ALASKA 99615 (907) 486-5259
= DURING SESSION:
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December 24, 1985

Mr. Loren Lounsbury

Commissioner

Department of Commerce and Economic Development
Pouch D

Juneau, Alaska 99811

Dear Commissioner Lounsbury:

It has been brought to my attention there arc several ocher areas in
Senate District N that may experience the same problems — abundant pir.k
salmon runs and reduced processing capacity — as Kodiak Island during
the 1986 salmon season.

I respectfully request your department to conduct a processing capacitv
survey for Sand Point, Xing Cove, and che N"usnasak River in Bristol Bav,
with the iIncencion of determining whether foreign processors shou’- ke”
invited in oo purchase excess pink salmon.

Thank you for your prompt attention co this matter.

Sincerely,

Fred F. Zharoff
Alaska State Senate

cc: Representative Adelheid Herrmann



Decemoer 15, 1985

Dear Senator Zharoff:

Thank K/]our letter of December 9. | hope your meetings with
. er an Xton In nchoraee answered Zour questrons

share your concerns about the upcoming salmon season |n Glak.

Office” of Commercial Fisheries evelopment (OCFU) 1s a readg orkrng

to evaluate the capacrt¥ and Intent of rocessors nera

are awa[e of those Pan s on Kodiak | san Ich have announceﬁi tnat

they will not_operate next season and wil soon be contactrn ocal
rocessors The more difficu td] 1S to tie down th e epaﬁrtres a
urchasrn? plans of plants In adjacent areas and the large fleet o

floating processors.

As Y u know, thri IS 2 sensitive golrtrcal issue and we have legal as
wel loractrca obligations to do a co[npre ensive and fair ana|¥srs
of the situation. Last year, tne Bristol "Bay herring joint ventu
Bermrt was challenged ip court 3/ the rocessors prevarled

ecause we had done a thorough can expect opposition from the
domestic procesaors onJI vrrtua v?/, ialmon permit, and it would serve
no one If ‘we had not done our nomevior

The OCFD has re(que id sPecr ic harvest orecasts bx drstrrct

Kodiak, Chigni et and Prince William Sound from the Depart
men(s of Fls and Game Exgecte run trmrn past_experience with

ten errn[% operatrons and q contact, 11st 0 ‘U, flodting processors
with ‘salmon freezing’ capacity 1s being developed.

If a serrous drscrepancy between expected harvest volumes and the
intent of % gr cess Is t Purchase salmon continues to. be evrdﬁnt
Governor S effiel |key 0 appoint an advisory corcnittee. That
?rou(f review avarlable |nformat|0n seek further testimony from
rmen processors and rs eries. managers, and reccrnmend. a course
actron to best rememy %srtuatron bviously, the deliberations
oreign processors must be cone in a timely manner If ney are to
be of any benefit.

e



Honorable Fred F. Zharoff -2- Oecemoer 15, 1«2

Conversely, introduction of foreign processors would be a Serious sten

and one w |ch could influence gurchase degisions. by U.S. processors,

rlce and [abor pe otlatlons nd s?les of existing inventories. In

ase |BV\N et be a panacea for tne severe oversupply situation
oth fishermen a

acmg processors.
ngulsirll?ormgge%b%u?réBFIE)yroésrselég with the department, and | will keep
Sincerely,
J

Loren H. Lounsbury
Commissioner
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M EMORANDUWM State of Alaska

T pon Col Linswortn, Commissioner OATS
Department of Fisii and Game Decsmoer 12, 1555
ALEDC
THEPHONEND
Paul Peyton, Acting Director * subject.  Kodi Imon P i
Offica gf Commerc%l FisherTeS'tlevelopment J C%%?clﬁt?amon reLassin
DeBartrpent of Commerce and Economic
evelopment

There .is concern in Kodjak about the ?xist nce of adequate processin
cagacn to h?ndle the large volume o ?ln _ salm(fn exo?c,ted next . season.
The attdched letter from Senator Zharoft will help explain our situation.

As you are aware, th?re are any numoer of implications relahted to. this
issue and ? gooa eva ua%mn of “capacity ana intent to purchase will take
considerable “time and effort.

This is to enlist the sugpov% or fisn ana Game ana as<that an igdividual
be assigned to fne gro e 0 can act as a ccorainacor for the depart-
H}gm and participate In any advisory committee meetings tr.at migit ce

The following information would be useful to start with:

* Preliminary forecasts for tne Kodiak ana Chignik areas
that are Xpecmcc by major §|strd|cts. )

E@}'ﬁr&tﬁﬁs?ﬁék‘”(&%kﬁ o fi3h Bt atlisfd o hahiest of

. én data or gbservations ?ocut fish tnat haye in the oast
eén tendered In or.ouf of the Kodiak, area tor proces-
sing.  Qrigin, destination?

Names ana addresses of all _floaters_thaht operated on
sal oH In tne Kodiak/Chignik area.in ﬁ e §ast th gears
and those that operated anywhere in Alaska on salmon.

We generally know about Kouiak aria Chignik snore-oased.
ﬁrocessors, but, if a list of names anu Blane capacities
ave oeen put together, it would be useful.

* Dbest guess of average pink salmon weight.

Dick R_egnolds -will_oe dealing with this issue fur uffica of Commercial
Fisheriés Davelopi.ient.

NER/PP/meljlb.M

121285a
Attachment
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\ Senator Fred F. Z haroffHef

Alaska State Legislature

P 0. BOX 405. KOOIAK. ALASKA 09615 (907) 466-5259
OURING SESSION:
POUCH V. JUNEAU. ALASKA 99311 « 1007) 465-3473 « 465-3-174 . 465-3344 (Laoor ono Commo,c0 Comm
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December 9, 1985

Loren H. Lounsbury

Commissioner N\ ,- ]

Alaska Department of Commerce and Economic Development *

Pouch D

Juneau, Alaska 99811 1 alF

'XiIKXiSSIONE
Dear Commissioner Lounsbury:

Thank you for your letter of December 3 regarding the 19-% Kodiak Island
salmon processing capacity. |1 am concerned, from the tone of your
letter, that my request for an investigation into the processing
capacity is something that is going to drag out through the winter, with
no final determination made until che last minute in che spring. If we
are to avoid chaos on che Kociak fishing grounds, 1 need information
compilled new on this subject.

Much information can be readily obtained. Columbia wards has pulled its
processing vessel, the ley Cape, cut of Kodiak city. 1 understand
Columbia Karas also has put its Port 3aiiy facility up for sale. The
Uganik cannery, owned by financiaily-troubled Kociak Alaskan Seafoods,
Inc., is unlikely to operate In :93c. The Larsen Say plant also will
noc operate. A preliminary determination can easily be made that Kodiak
Island will, iIn fact, have a reduced processing capacity. A Tinal
determination ar. be made as more information becomes available curing
the winter.

IT this proves to be the case, we need to get moving now cn the process
for inviting foreign processors to buyexcess pink salmon. Domestic
processors will complain, but our fishermen must have markets. Delaying
the work cn this could result in panic and economic disruption. The
salmon fishermen already are worried about what "-ill happen to them this
summe r .

I respectfully recuest you t urge theOffice of Commercial Fisheries
Development tc maxe this matter an iImmedlate high priority,and to tec
started on its survey without delay.

Sincerely,

?*/ ' /1"/7

Fred F. Zharoff
Alaska Stare Senate
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Fisn ana Game anticioates a
near-rocorc Koaiak pink salmon
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preliminary forecast. :ho 1986 oink
saimon eaten will Oo 15.63 million
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to survive.  Th9 mild winter,
however, was followed Oy a cold,
fate sormg .vmcn is terievea .0
nave reduced :ne numoer cl fry
surviving ineir outmicration.

In 1966 Xitol Sav natcrerv 13
exoec:eo .0 ocntrcute aocut a
million cm* saimon to :no iisnerv
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wiid runs o

in 1925 t™ Westside District 13
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ut by riooding In Alk| o Mo Streams were sampled inthe  Die chum salmon catch is some concern among local

Ibe Alcujii.ik Oislricl harvest is  Mainland District due to lici.vuuj  pioli:cicd to around a million list) ~ fishermen that the recent loss of
eXFECtEd to be 4J1,0U0 pink Spring weather. Fish and GjiiiO In IOtlu, similar to rucunt catches several salmon canneries in llia
Salmon  Ite-oVIWJ weather killed estimates the Mainland pink I llic Kodiak ama. Kodiak area lias reduced

The coho salmon catcti IS processing capacity below that
i to e aboul 2001 i Reeriad lof the bupented 1900 pink
n 1'Jlib, similar to the call.tics in  salmon nm.



December 3, 1935
n PEC ir/vcps

. LRy Vi

J

a State Senate o
.0, Box 405
oulak, AK 99615
Dear Senator Zharoff;

Than* you for yoyr memorandum concerning one aoparer.c lacx. of
grocessmg capacity to r.ancle salmon narvsstec in the ;;cc:ia
rea next” season.

(n the Slerface, tn_e[e does.aggear t? oe a real o[]uolem. The
Office ot Commercial Fisneries Development will be contacting
Elrocessors tnis winter to cetermine tneir intent to process.
jowever, experience nas shown that many operators co not masu
final decisions regarding tneir degree of a\%ﬂressweness in
gurchasm until shortly Befor thé season Wien more IS <nc.;n
oout mventory levels and market conditions.

| will certainly keep you informed as this worn progresses.
Sincerely,

Hon(Lrable Fred F. Zharoff
élas St
K

leren H. Lcunsoury
Commissioner

Lh'l/mst30Q2in "
12C23t>a



Senator Fred F. Zharov?

Alaska State Legislature
P C BOX 405. KOOIAK. ALASKA 09615  [907> 486-5259

CUPING SESSION:
POUCH V. JUNEAU. ALASKA 09811 « >9071 465-3473 . 465-3474 . -165-3344 (LJCor .via Commarco Corrr-

ASIRCTN

ALASKA PENINSULA e ALEUTIAN CHAIN < BRISTOL BAY = KOOIAK ISLAMO « LAKE CLAPKIAKE FJAVNA < OPiQILOP FKIANUS < ShUMAu IN IS.

MEMORANOUM

Loren  Lounshury
Commissioner of Commerce end Economic Develcone no

Den Collinsworth —, f—t—
Commissioner of Fish end Game [ fIS’\ AT
FROM Senator Fred F. Zharoff A U'- N%s o s ik
CATE: November12, 1955 [T ivo 7T
RE: Kodiaklsland processing capacity LA i r_dIL]I:ICZ.

Accordmg co recent news reports. (see attachment[) Kediak Island will

experien % a near recor p| k saimon harvest next summer. Wien tn.is fqrecast,
CONcerns av% be?n ra se Kodiak | ﬂ will no: have the oFucessw%\/
ca am%y to _hancle all t ese sa|mcn |s IS art|%u aray true for tne west
Kodlak sland, borderlnq She! |h 3tra|t where all the eX|st|ng
processmg plants are excecteo 1o be shut down thrcucn next Seas

\“(d like to find cut from you hew man?/ r0Cessors ﬁctually will ooenate cn
o sand next. summer, a.c”now many frsh can they hancie?” If yeu co net
ave th |sO|n ormat|on than please con3| gg this memorancum a .formal recues:
Zour rtments to mveshga} Ole processmg ca aC|t¥ S|tuat|on cn
0d| Island, and to determine™IT ad |t|0naI processifig capacity will be

Thank ycu for Pur premot aéterfmon to this matter. Please keep Mr. Karl Ohls
in ny uneau office "Iinformed of your progress.
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ALASKA DEPARTMENT OF FISH AND GAME
DIVISION OF COMMERCIAL FISHERIES

PRELIMINARY FORECASTS AND PRCHJECTICNS FOR 1335
ALASKA SALMON FISHERIES

PRELIMINARY TA3LES AND FIGURES TO THE
ALASKA BOARD OF FISHERIES

November, 1385
ANCHORAG S, ALASKA

Csrr? —m
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Figure

1.

Obs. Return versus Rest. Return

Major Flslwrlnn with Formal Forecasts

Forecasted Return (millions)

observed return (millions) and forecasted return

fisheries with formal forecasts, 1970-19115.
Y - 6.54 + 1.027 X, R squared = 0.690,
where, Y = Observed

Relationship between
(millions) for major salmon
Algo shown are the regression line,
together with 00 percent confidence intervals;
Return and X < Forecasted Return.



Projected Statewide Harvest

200
1£30

160
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Forecasted Harvest (millions)

figure 2. Relationship between observed harvest (millions) and projected harvest
(millions) for Alaska commercial salmon fisheries, 1970-1905. Also shown
are the fitted regression line, Y = 7.40 » 1.027 X, R squared = 0.771,

together with 00 percent confidence intervals; where, Y = Observed
llarvevst and X = Forecasted Harvest.
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Lihlc 7. \Allnon of ﬁun m }905 nnlirnn  rc'tunni, WALl ortorn nndl rnlal lvp ortorn,

MK | nnFmon nllcr

mine mojot
Llimntti.Tiidri of I|n|I
(1) .17). I’ r fo ((Th )—I( ?
Ano Spoolon linrvont  fncipinot (1) ( I
DR R B i s T 0 ZW&
Sout hr.iriot il totnl pi nk 50900 20000 709110 42700 —7n7itn - 401
Ptiure Willinm Sound B t% 3951 2{%15 ZW} 2%?88 -6%7{0 %]ﬂ
IS Coglili L Dintrlct nockcyo 390 147 497 210 117 -561
Copper River gﬁmggg 9%% 6]111 15%8 17% 7@% _1]141
l'o\gg}it.%?% fi?r%loguter Dintrlctn P nk 1137 316 1453 1217 -716 -161
Hoi>er Cook inlet nockoy ¢ 3B 1362 5051 3400 -16 51 -311
Kodink pi 1k 134 7600 9940 6700 -3160 371
i e o WOB B oW oy
South reninnuln pi nk B% 1600 5996 5000 -696 1
lIrintoi ttiy nockcyo B414 13)54 366 20 34700 -1?72n 51
flrf)rl.(t)rglrlgpy, Nunhag.ik chi nook 67 125 192 ino -4 21

TOTAN 120037 43916 163952 171629 -41324 -151



T.iihle J. TIrcl Iminnry 19ns Alnnkn mincrcl nl nnlnon Imrvent By npecleG aml Cinliing

nrcn.
sri:nr:s
(lilnook Sockeye Colin Pl nk Cli um Tol.nl
Filnil 111*1 Aren

;=oul kft n Soulhcantet n 7G .7 1111.7 1190.4 30472.7 1300.6 34160 .2
Northern Gout lienotor ii im.r. 717.4 1341 .1 70515.5 J966.2 24710.0
Southcanter n Sta tint leal 7SS -3 1049.2 2539 .4 50900.2 3266.0 50099 .0

Heyion Totnl
Cordova Area 41.5 14 41.6 1013.5 25074.6 1294 .2 20007 .4
Cook Inlet Aren 7-1.3 4130.0 679. 4 1313.2 744 .0 6042.6
KodInk Aren 1-.0 1030.0 200.0 7335.0 411 .0 9001 .0
Cliiynl k J.9 943.0 203 .7 175.0 26.1 1350 -6
South Pcnlnnuln r..o 2062.0 161.0 4396.0 1341 .0 7966.0
Central Stntlintical 00.7 10400.2 23 07 .6 30293.0 3C37.1 54927.5

neglon Totnl
Aleut inn Inlnndo 0.0 1.0 0.0 0.0 14.0 15.0
Hot tli Penlnnula 22.0 2510.0 170.0 4.0 690.0 3412.0
Printol liny Area 122.0 23472.0 161.0 0.0 06 4.0 24619.0
Kunkokwim Aren 74.1 121.2 302 .1 0.0 224 .7 002.1
Yukon Aren 146.2 0.0 57.4 0.0 1030.0 1234 .4
Horton Sound 19.5 0.2 72.1 3.6 134.7 100.1
Kotzelwe Area 0.0 0.0 0.0 0.0 521 .4 521 .4
Wentern Stntlntical 303 .0 26112.4 792 .6 7.6 3407.6 30704-0

Heglon Total

rr-i-r-r-rr-r--rr-rrr-r rrr rrrrrcrtrt

ALASKA TOTAL 719.0 30369.0 5639.7 09209.7 10591.5 144610.4



Table 4.
and mnnnyomcut arm.

Management Area

Souther n Southeaster n
PortInrnl Canal gill net
Anne Lie Inland gill net
Annette Inland trap
ITInre ot Wnlen Is. gill net
klInc Hlver gill net
Southern hatcherleo
Southern dlntrlcto nclne
Southern dilntricto troll

Southern Southeastern total

Nolhern Southcnntern
Takii-SnettInlinm gill net
Lynn Canal gill net
Yakntat gill not
Northern hatcherlen
Northern dlntrlcto nelne
Northern dlntrlcto troll

Northern Southcnntern total

SOU"111EASTERN nEG ION TOTAL

Chilnook

oo™
~N OO0 =eubhws

~N O
o o

39
1.0
0 0
163. %
170.6
255-3

Preliminary 1905 Sniithonnlern Alnnkn commercial

Nockoyc

npeci 19
Cohn Pi nk
469 649.7
N
3§§§ 202 87
66 R.9 0 58
11904 30472.7
52.3

9?8§ L

13411 *05155
2539.4  50900.2

Churn

nalmon linrvcnt hy r.pecieR

Total

50099.0



Tnhin 5. PreI ImInmy 1909 (‘entrnl H*lcm Alnnkn rommercinl mlmon hnrvent Py npecii
ntl mniM-janfiil men,

srcerns
) ih1nook Sin keye  Coho Pl nk Chinn Tolnl
Huiniieroont Aim
Cnrtlovn Aron
H|m1n<) ItIvrr 0.2 70.5 415.0 0.1 0.1 444.9
Coip Olvr 42.2 0771 590.0 17.0 5.0 1591.5
I'r Inee Wllllnm Sound
Alnlrhrr 1774.0 3.0 1277.0
CouhIII llntllet 0.5 350.0 1.2 521 .0 266.0 1130.7
linnkw [k _Dintrlet .0 76.9 .0 37.4 0.0 72.4
Knlmroy Olntrlct .0 2.7 0.1 100.9 1.4 104.6
Renernl purno noln" 0.6 1141 10.4 231235  1000.9 247575
Prince Hilllnm Sound totnl 1.1 493 .3 19.7  25056.7 1200.1 26051 .0
Cordovn Aren totnl 435 J441 6 10335 25074.6 1294.2 20007.4
Cook Inlet Aren
Rower Cook Inlet
Quter Olntrlct .0 92.0 3.2 610.2 11.0 725 3
Southern Lintr|ct 1.0 14 .1 4.3 51 0.9 5.5 613.0
Kaminitnk Olntrict .0 70.3 2.0 0.2 0.1 00.6
Knotern Dlntrlet .0 24.3 .0 92.4 5.1 1219
Rower Cook Inlet totnl 1.0 270.7 9.5 1229-7 30.6 1549.5
Op[>cr Cook Inlet
Centrnl Olntrlct 21.4 3609 .1 540.7 57.0 602 .9 4991 .2
Northern Olntrict 1.9 163.0 79.7 26.5 31.2 301 .0
Upper Cook Inlet totnl 23,3 3052.1 6199 03.5 1141 5293 .0
Cook Inlet Aren totnl 24.3 4130.0 629.4 1313.2 7440  6042.6
Orintol Ony
Egeglk Olntrict 4.0  7457.0 33.0 0.0 110.0  7604.0
tlgnnhlk Dintrlet 7.0 6346.0 61.0 0.0 119.0  6513.0
Nnknek-Kviclink O lIntrict 6.0 116.0 0.0 0.0 176.0 0326.0
Nunhng nk Dintrlet 60.0 1373.0 20.0 0.0 253.0 1664.0
Togink OlIntrlct 37.0 210.0 39.0 0.0 206.0 492 .0
Orintol nny totnl 172.0  23477.0 16 1.0 0.0 064.0 24619.0

CMITIIAL ration TOTAI 109.0 7904-1.4 in;j.9 26307.0 2903 .0 60349.0



T.ai1*" 6. Jrel imdnnty 191 W*Milwnrd Krglou Alnnkn commercial nnlmon
harveot liy upoclfR nml management .non.

JHRCIBS
(hi nook ."Jockey c Colio PI nk Clmm Total
Management Aron
KodInk Area 5.0 lnio .o 200.0 7335.0 431 .0 9001 .0
Chlgnlk Area 1.9 94 1.n 203 .7 175.0 26 .1 1350.6
Alnnkn Perilnnuln and AJrntlann
South Pcnlintiula .C.0 2062.0 161.0 4396.0 1341 .0 7966.0
North ronlunula 7.2.0 2510.0 170.0 4.0 690 .0 341 2.0
Aleutian Islnndn 0.0 1.0 0.0 0.0 14.0 15.9
Alnnkn Penln. Aleut, total 20.0 4501 . 331.0 4400.0 2053 .0 11393 .0
nnrnirn-rpp rrrr- pi*rrrrirrrrrrrrr-n-crnrrrrrr -rr-r-—rr-T-

WPSWARD REGION TOTAI, 34.9 7354.0 014.7 11910.0 2.510.1 226 24.5



T.iblo 7.
hnrvrrtt by

Minngemcut Aren

Kur.knkwJm Aren
Kuukokwlm River
Kuukokwlm Hoy

Kunkokwlm Aren totnl
Yoke ii Llvor
hewer Yukon River
Upper Yukon River
Yukon River totnl

Norton Sound
Kotzebue Area

ARCTIC-YUKON-FUSKOKW1fl RFX?10N

TOTAL

Preliminary

(lilnook

37.9
36.2

14J.

o

146.2

239.0

area.

Norkeyn

1(16 .
14.

121.

121 .

o

| 9HO Arci Il e-Yukon eKimkokw Im Region
and management

nrnci r.s

Colio

335-6
46.5

302 .1

Alnnkn

Mnk

o

cowmer ci nl

o

Clium

199 .
75.

22 4.

613.
417 .

1030.

134.
521.

1911

o

IO

.6

nnimoi*.

Tot.n 1

679 .
122.

002.

799 .
435 .

123 4.

100.

521.

2730.

6

»~ o

FNQUEN
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Arrn
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Table 9. Preliminary projections oC 1906 Alaska commercial salmon harvests
>y statistical region and species.

SPECIEG
- dilnool; S'ic];"ye  Coho Pi nk Cliun Total
STATISTICAL KEG ION
Southeastern 26 1 15(H) 2300 30400 3000 45 461
Cential 62 10536 1570 517 29 41 47 6n()44
Western 355 Him 795 5420 3455 247 41

'IGTAL ALASKA »/ h 76 151 <1665 95549 .106 02 137640



Table 10. I'rel Imlnary projertl onn of 1906 Al anka commercial salmon harvests

by management 1region and npeci on.

SPECIES
aid.look .'Jockeye  Coho p1 NK Cli imi Tor A1
Management Hog'on
Eouth Canterii 261 ir>00 2300 30400 3000 45 46 1
Central 151t 17 03 4 1520 29049 2097 52 256
Archi ¢-Yukon-Kuokokwinm 223 no 145 220 17 50 2410
Wentwnr 4 30 67 40 700 27000 2955 37513

ersrtrrrar—frrrrrrrrrcrcecrar
TOTAL ALASKA 670 26 If. 4 466 5 95549 10602 1 13%640



N M EM ORANUDUWM State of A laska

TO Gre Baker, Pegu Comm|33|oner DATE: March 24, 1986
E rtment’ of Comimerce and
conomic Development FILE NO.:
thru: paui Peyton, Acting Director TELEPHONE NO.:
5ff|ce of Commercial Fisheries
Development SUBJECT: Eﬁg%g?nmgmk aSCa\IItmon
from: Richard Re}/nolds Preﬂmma?y DPaft )
Development Specialist
Fisheries

This |s a [ﬁ)rellmlnary draft repor(s which should not receive ver¥ wide
C|rcu at |o ave of confirmed the projected run Hata with the

Parr men game and processor responses have not been
Verifie |n any mdepen nt way.

eneraIA pink salmon sales ?ppear to he exceedmgO ex ectatmna and
the moo ﬁrocessors recently seems to be more positive towar
operanons this season.

Canned Pink Salmon Inventories (number of cases)

11/1/85 211186 Shipments
12-4 |p. 80,286 o 1, 1
el el 4
3,130,079 2124645 1,00%,4%4
11/1/84 2/1/85 Shipments
12-4 \B 29,712 21,118 8,653
4% | 1,797,221 1,302,195 4471
48-1/2 820,99 400,24 % 151
LA A
11/1/83 211184 Shipments
12-4 ’B 4,51908 21,842 ?288
48-1 1,384 591 1,013.4 3111
ST I
2,203 447 1,570,37 033,069

2.001 A (R#v 10-84)



Greg Baker -2- March 24, 191

Canned Pink Salmon Inventories (number of cases) (cont'd)

11/1/82 211183 Shipments
12-4 |b. 4,633 36,283 12,350
W e a4
S 27011030 1,750/703 950,’?97

f Februar total Psold inventories are up 16% over the same
|me last yea |n terms 0 runnrnq cases. However there are actually
ewer 48-1 cases on hand Bartrcug Y ? \ are
up substantrally over the past three years olfowing analysis
was provided by Ocean Beauty Seafoods:

Pink Salmon 48-1 Ib,_ cases

Current Prior Increase
Period ear Year Cases %
1 - 10/31 577,000 543,000 34.000 6.3
123.0 4 49000 .
JDSXSr”n‘ i 5517,088 %ég,888 i géf
anuary 1 538000 1 657808 17000 335
Increased sales are attributed to cheaper rrces the ASM promotion

rog[am and 9reater consumer awaren ss of Pro uct's nutritional
|t|e§ have not yet attemEte uantr Be d? ree of actual
rce uctron?] allowed or to eStimate the g Si ect such

a eason or packers' margins.

adiiztions may have on raw fish prices next

U. S. Cold Storage Holdrn&/ Mrllrons of Pounds) Vear
11/30783— 3 5 8 e /31756 1818

KE] 19':3 ! :3 14;9 é
Enclassr fed %%:'% | ? §% 3%

18.0
69.1 60.2 39.6 7
The 1986 Pack will begin to reach market outlets in volume durrn%
Auqust, ncIudran; Fe ruarg Eat means th? 5 ere are Six. month
remaining before the nechk ecomes availab Sales will. not
continue”at a constant rate, but expected carry-over projections have
not yet been made.
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CANADIAN SUPPLIES IN 1986

Canadian production does have an effect he market. Fink salmon
pro uctlorﬁ) ?n Canada ﬂas a dramat?c even?odtg year cycle.

British Columbia Canned Salmon Pack in 48-1 Ib. Ib. Case Equivalents
1935 1984 1983 1982 1931

Red 590,302 239,949 370,855 551,145 048,401

Pink 1,007,301 366,098 999739 138,648 1,105,915

In 1985, when 1.1 million cases of pink Ssalmon were pro

?ncludc)m proéucnon from U S, sa P 2 rﬂe Br|et|stP ColllumD|a harvest
m| lign fish. The 1986 forecast harvest in B.C. IS

about 69 million.
PREDICTED 1986 DAILY HARVEST OF SALMON IN THE KODIAK/CHIGNIK AREA
Da|Iy harvests as a percentage of the total catches durlnﬁel%o and

4" were ca|culated of the Kodiak area and applied to t
grtment of Fish and Game forecasts, For 5h§ h|gn|E area, 1979 was
as a compara le year fTor salmon 1983 1or-re salmorg and an

k
avera of the two years was UEB for other s T|es am
F |gn| the daily hayvest Ber egtaqes were aE lea to t wrrent
orecasts to arrive at expected dally proaucton rates for

1986 Season ;fotnt( Forecast Harvest tltfa] "

) gl AN
o ik i
King 4,’888 5:888
In Kodiak, the north-end and west-side are expected to produce the
majority of pink salmon harvested
qrttg 4%4,000
r gggg
enera ,
ainland .
15,679,000
oerd Convertea 1o pobnds-uaing che Tollowing tabtorse |pBUTaSTIER)
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Kodiak Chianik
P|nk 3.5 3.8
" 1 }
h 8 &
King 21.0 19.2

The final r%port will describe complete daily catch pro*ectmns by
s ecies. This paper concentrates on the peak period
Ogélatctlloéln mThe attached raEhs | ustrate fhe ma nl(tiudes Involved.

b g milll ugus
tabmésr grtrﬁl?y an)t( § m|ﬁ |orre1acpounds wouldpq)e pmk saPmong }
Daily Predicted Harvest of All Species (millions of pounds)
, Kodiak Chignik Total
1122 1.1 3 .
z 5 : %
25 3.0 2 3.2
P : .
% i ; o
30 A % 3.1
3 2.1 . 3.3
8/01 2.1 q 2.8
2 212 1 1.
3 . 0 3.0
4 4.0 2 4.8
i 3 : i
01 2.9 1.1 3.0
08 2.9 N 3.2
09 1.1 0 3
10 2.5 3 2.8
].1. 21 .1 2.2
%% i ; 3
14 1.1 3 1.4
fact
I S P iR
ndividual production of th season ate, only firms

with sh oreS se aC|I|t|es In the area ave been. mcluded in the
?urv? om% those firms ? Pfeah Ioatmg ocessn&g

acilities V\F]ICh are accounte they are alSo expected” to
operate in the area.
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The following firms indicated that they would process salmon in 1986:

10.
11.
12.
13.
14.

) Fresh S foods

s@ al%am?le § Os%a? 00as

um la Ward

ast Point Seafood
Inter atbonal Seafoods
Klng rap, Inc.

Larsen Bay Cannery
lesm Seg\loo 3 Fisheries
estern Isheri

Sk Shell

Aleutian Dragon

Chignik Prid
J Da||¥rozreoncessmg Capacity &Poungls
Kodiak, shorebased 85,000 - 90,000
Kodiak, shorebased 200,000
Floater owned by ~2 (2oohof(%grt Vztg)twe
Kodiak, shorebased 160,000 240,000-290,000
North-West Slde 120,000 342.000
shorebased
South-End, shorebased 180,000 - 200,000 500.000

Kodiak, shorebased 75000
| (plus 65,000 tentative)

Kodiak, shorebased 100,000
(plus 100,000 tentative)

. West-Side, shorebased (240,000-280,000
tentatlve?
Kodiak, shorehased (125,000 Tentative)
Floater owned by -210 (125,000 Tentative)
Kodiak, shorebased 150,000 - 170,000
Kodiak, shorebased 60,000
Chignik, shorebased 250,000
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15. Floater owned by #14 (75, 100 000
tent |ve “afte [ 7/25)
16. Kodiak, shorebased 285,000 525,000

17. Chignik, shorebased 200,000 - 300,000

Those processors that have capacity. which is noted as.ientative
generdﬂ& mémateg the woué) ut|Y|ze tnat ? %amty |F contrac$
ale of Tish were obtained,, If the price of was “right

were avallable and so on.

Adding the mor conservative figures, gives a total daily fre
cagﬁﬁty of S m|llsion pounds gand can%’ng capacity o? 1y6 m?|7l ﬂ

very large plants acc 0r a proauction. capa nearly 1.5
menypoun%l B 8)%VIOUS| ?t IS Critica ¥the J

facilities do actual?y operate as |nd|catea

While a Iarge part of the requwednerocessmg capamty seems to exist,
there mFX Yvel be mdwn%ual fishermen who are ung le” to gam access
to a a| ble pr?cessm acilities hecause of.tenderin geDlems,
oﬂ1 %gcng?g 0f processors to commit to Service new vessels, ana

s for
fISh

A large Part of the question r%et to be res%lved IS the willingness of
procef ?s to freeze ?mk sal IS 0 vmua ? cannmi capacity
will fall far short of the volume necessary to handle all the pinks.

Processors generally indjcated that they would handle Kodiak and
mgmsk Hsshg beforeyseeEfng sources oq gu\gpPy outsm’e the area.

RR/sal716s
32686



A K /C H I G N IK 1 9 8 6 C ATCH PR OJEZCTION

Combined Kodiak and Chignik Areas

fw  HFt>NTE Wi rrmrnnminnrrri

JUNE 15 1 JuLY 15 1 AUG 15

+ KNG+ COHO+CHU4-RED 0 ALL SIPECIES



Vol. 2 No. 1

January. 1986

Pink salmon glut threatens prices, profits of industry

Salmon problems...

The current oversupply of Alaska canned pink
salmon represents an industry-wide crisis with the
potential to be as damaging as the 1982 interna-
tional recall of Alaska canned saimon, many fish-
ing industry expens believe.

Huge inventories of canned pink saimon.
teamed with predictions for an all-time record
pink salmon run in Alaska this summer spell seri-
ous problems both for processors and for Alaska
fishermen. The salmon canning business is such a
major component of the Alaska seafood industry
that its economic woes tend to "ricochet” through-
out the industry.

In recent years very large pink salmon runs
have allowed canned pink inventories to outstrip
demand. The resulting soft wholesale prices have
hurt processors' ability to recover the costs of pay-
ing for. processing and storing the fish. Product
movement also was slowed over the last two years
by the high value of the U.S. dollar and by inroads
in .Alaska's European markets made by salmaon
canned in Taiwan and Korea.

“The situation is really very grave. The only
parallel you can find is the year of the botulism
scare.” says Bob Nickinovich. chairman of the
Alaska Seafood Marketing Institute's canned sea-
food promotion committee. "It is difficult to over-
state the seriousness of the problem.”

What the pink surplus will mean to fishermen in
terms of 1986 prices is not yet known. Industry offi-
cials speculate the result may include both lower
prices and a reduction in the number of companies
able to buy and process pink salmon this summer.
That would be a significant problem in Alaska,
which in 1985 saw over 50,000 people employed in
fishery-related jobs, with fishermen alone earning
over $700 million from their catches, according to
estimates by the Alaska Department of Fish and
Game.

What it means to processors is more easily
seen.

According to Bill Hudson. ASMI's executive di-

rector. United States processors had 2.9 million
cases of pink salmon in inventory as of Dec. I,
(Continued on back page)

Salmon promotion...

Officials of the Alaska Seafood Marketing Insti-
tute - after a series ofemergency sessions in Jan-
uary - have announced plans to reallocate up to
$450,000 of the institute's funding to launch a drive
to spur pink salmon sales nationwide.

Bill Hudson, executive director of the Juneau-
based marketing entity, says ASMI's board of di-
rectors has voted to shift $400,000 into efforts to in-
crease canned pink .<r plus an additional
$50,000 into efforts to m,-* fresh/frozen saimon.

Hudson says $350,000 ot tne canned promotional
budget will be spent on radio advertising in the na-
tion's top 12salmon sales markets.

The radio campaign, which will start after Lent,
will run from the last week in April until the last
week in May. In the 12 targeted markets, super-
market chains will be given the opportunity co
have their names tagged onto the end of 30-second
radio spots in return for an agreement to feature
Alaska canned salmon prominently in at least two
newspaper ads purchased by the store during the
promotion.

ASMI is hoping for up to 65 percent participa-
tion among retailers in the 12 market cities.

Ata costofan additional $50,000. ASM I will give
store managers an opportunity to win a Chrysler
luxury automobile as part of a merchandising in-
centive program with the theme: "Inch Your Way
Into A New Car." Store managers will be able to
enter the car contest repeatedly - once for each
column-inch of newspaper advertising they devote
to canned salmon during the marketing period.

Salmon brokers in the same 12 cities will have a
chance of winning a “significant” cash incentive
for selling the most salmon to local retailers.

“ASMI doesn't have enough money to stimulate
consumer sales significantly by itseif. but we hope
to encourage retailers to do enough advertising to
move the needle, to generate some quick canned
sales.” explains Bill Woolf, deputy director of
ASMI.

“The oversupply represents a huge problem,
but it also constitutes a great opportunity. We
have a tremendous natural resource. We simply

iContinued on page a



Salmon problems...
IContinued from page 1)

1985. including nearly 1.9 million 48-pound cases of
tall ione-pound) cans, and 950.000, 24-pound cases
of one-half pound cans. At the current industry
sales levels of 140.000 cases of one-pound cans a
month and just 61,000 cases of half-pound tins, the
industry hasoverayear'sworth of one-pound cans
and over 15 months worth inventory of one-half
pound cans - with only five months to go before
the 1986 season begins.

"There is no question that it is to everyone's
benefit if something is done to move these tremen-
dous inventories. We need to get people to buy
more salmon and buy it fast,” says Hudson,

According to the National Food Processors As-
sociation. American salmon processors had 472.075
cases of pink salmon caught in 1983 left over when
the 1984 harvest began to arrive in warehouses. In
1985. processors had 820.943 cases left over. Cur-
rent estimates are that processors will have 1.15
million cases of pinks remaining from 1985 when
the new pack arrives thissummer. The oversupply
problem was aggravated by the 1985 Canadian
pack of 1.1 million 148-pound) cases - Canada’s
best production in five years.

Lee Patton, chairman of ASMI's marketing
committee, says this year's glut has put the indus-
try, and thus Alaskans who depend on fish sales, in
real jeopardy.

"If we can't find a way to sell a lot of salmon
quickly, a lot of people are going to be hurt. A lot
of people will probably have to take less for their
fish this summer and fishermen will tell you they
can't afford lower prices. It is not a happy situa-
tion.” Patton says.

526 Main Street
Juneau, Alaska99801

Bill Hudson, Executive Director

Quality awareness seminars continue

ASMI is continuing with a series of quality
awareness workshops, a"series started by the insti-
tute last fall.

The workshops, open to seafood retailers, pro-
cessors and wholesalers interested in practical in-
formation on how to evaluate the quality of sea-
food, also cover how to maintain seafood*, market
it and how to educate the consumer as to its bene-
fits.

The workshop, "Seafood Harvest the Prof-
its.” is being supervised by Tom Bellamore.
ASMI's quality control program coordinator. The
day-long sessions are conducted by a series of
speakers and include hands-on demonstrations us-
ing Alaska seafood products.

The final workshops scheduled will be held
March 18 at the Airport Park Hole! in Inglewood.
Calif.; March 19 at the Holiday Inn in Ventura.
Calif.; March 20 at the Holiday Inn in Ontario. Cal-
if., March 25 at the Holiday Inn in Tacoma.
Wash.; April 1 at the Northern Lights Inn in An-
chorage. Alaska; April 2 at the Travelers Inn in
Fairbanks. Alaska; and on April 3 at Centennial
Hall in Juneau. Alaska. All seminars start at 3
a.m. and run through funch to 1:30 p.m.

People wishing to attend should pre-register. In-
formation and pre-registration can be made by
calling Carol Ovens or Pat Thomas at.,the Wash-
ington Sea Grant Program. University of Washing-
ton, 3716 Brooklyn Ave.. N.E.. Seattle. Wash. 98105
or (206)543-6600.

MEDIA NOTE: For further information on any of
the items contained in the monthly ASMI-Gram.
contact Bill Woolf, deputy director, at the Alaska
Seafood Marketing Institute in Juneau. Alaska at
(907) 586-2902.
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Offered: 3/26/86
Referred: Labor & Commerce
and Finance

Original sponsors: Herrmann and Grussendorf

IN THE HOUSE BY THE RESOURCES COMMITTEE
CS FOR HOUSE JOINT RESOLUTION NO. 65 (Resources)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - SECOND SESSION
Relating to foreign marketing of Alaska
pink salmon products.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS record-setting runs have been forecasted for the pink salmon
fisheries of Alaska during 1986; and

WHEREAS the present inventories of processed pink salmon have reached
such high levels that even the recent increase in efforts of marketing have
not resulted in sale of the product on hand; and

WHEREAS because of the high pink salmon product inventory, the commer-
cial fishermen of the state may be faced with economically insufficient
price settlements for their catch; and

WHEREAS because of the high pink salmon product inventory, the seafood
processors of the state may be faced with economically insufficient price
settlements for their sales; and

WHEREAS the income derived from the pink salmon fisheries 1is necessary
to supplement fishermen®s income from other fisheries they rely on and is
also extremely necessary in situations where the pink salmon fishery is the
sole source of income; and

WHEREAS due to the abundance of pink salmon stocks, withboth fore-
casted run and inventory supply, the fishermen may be faced with no market
whatsoever or catch limits imposed by the seafood processors; and

WHEREAS alternate pink salmon product form development has been initi-
ated in the state and may have great potential in foreign markets; and

WHEREAS in certain foreign countries there currently exist no markets

of pink salmon from United States domestic processors;

-1- CSHJR 65 (Res)
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BE IT RESOLVED that the Alaska State Legislature respectfully requests
that the Governor aggressively pursue the establishment of markets in these
foreign countries for pink salmon and innovative pink salmon products; and
be it

FURTHER RESOLVED that in trade negotiations and other dealings with
the Chinese during the upcoming Targeted Trade Mission of the Office of
Pacific Rim Relations, the Governor is respectfully requested to initiate
this foreign marketing effort, not only with respect to reducing the pre-
sent inventories of processed pink salmon, but also with respect to estab-
lishing outlets for purchasing and processing the surplus of this year's
catch; and be it

FURTHER RESOLVED that in establishing new foreign marketing outlets,
the Governor is also requested to discourage the foreign countries fronm
re-exporting United States pink salmon to other foreign countries that are

already buying from United States domestic processors.

CSHJR 65 (Res) -2-
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Introduced: 2/17/86
Referred: Resources,Labor & Commerce
and Finance

IN THE HOUSE BY HERRMANN AND GRUSSENDORF
HOUSE JOINT RESOLUTION NO. 65
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - SECOND SESSION
Relating to foreign marketing of Alaska
pink salmon products.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS record-setting runs have been forecasted for the pink salmon
fisheries of Alaska 1986; and

WHEREAS the pr'.;*v;int inventories of processed pink salmon have reached
such high levels that even the recent increase in efforts of marketing have
not resulted in sale of the product on hand; and

WHEREAS because of the high pink salmon product inventory, thecommer-
cial fishermen of the state may be faced witheconomically insufficient
price settlements for their catch; and

WHEREAS the income derived from the pink salmon fisheries is necessary
to supplement fishermen®s income from other fisheries they rely on and is
also extremely necessary in situations where the pink salmon fishery is the
sole source of income; and

WHEREAS due to the abundance of pink salmon stocks, with both fore-
casted run and inventory supply, the fishermen may be faced with no market
whatsoever or catch limits imposed by the seafood processors; and

WHEREAS alternate pink salmon product form development has been initi-
ated in the state and may have great potential in foreign markets; and

WHEREAS in certain foreign countries there currently exist no markets
of pink salmon from United States domestic processors;

BE IT RESOLVED that the Alaska State Legislature respectfully requests
that the Governor aggressively pursue the establishment of markets in these

foreign countries for pink salmon and innovative pink salmon products; and

-1- HJR 65
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be it

FURTHER RESOLVED that 1in trade negotiations and other dealings with
the Chinese during the upcoming Targeted Trade Mission of the Office of
Pacific Rim Relations, the Governor is respectfully requested to initiate
this foreign marketing effort, not only with respect to reducing the pre-
sent inventories of processed pink salmon, but also with respect to estab-
lishing outlets for purchasing and processing the surplus of this year"s
catch; and be: it

FURTHER RESOLVED that in establishing new foreign marketing outlets,
the Governor is also requested to discourage the foreign countries from
re-exporting United States pink salmon to other foreign countries that are

already buying from United States domestic processors.

HJR 65 -2-





