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Int r o d u c e d :  3 / 2 7 / 8 5
R e f e rred: C o m m u n i t y  & R e g i o n a l  
A f f a i r s  a nd F i n a n c e

F u n d i n g  I n f o r m a t i o n  
G e n e r a l  F u n d  $ 1 , 0 0 7 , 9 7 5  
O t h e r  F u n d s  -0-

$ 1 , 0 0 7 , 9 7 5

1 IN T H E  H O U S E  BY T H O M P S O N

2 H O U S E  B I L L  NO. 333

3 I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

A F O U R T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

5 A  B I L L

6 F o r  an Act e n t i t l e d :  " A n  A ct m a k i n g  a spec- 1 a p p r o p r i a t i o n  to the

7 D e p a r t m e n t  of  C o m m u n i t y  a nd R e g i o n a l  A f f a i r s  for

S p a y m e n t  as a g r a n t  to Sma World, Inc.; an d

9 p r o v i d i n g  f o r  a n  e f f e c t i v e  date.

10 BE IT  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF  A L A S K A :

11 * S e c t i o n  1. T h e  s u m  of $ 1 , 0 0 7 , 9 7 5  is a p p r o p r i a t e d  f r o m  the genera]

12 fun d  to the D e p a r t m e n t  of C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  f or p a y m e n t  as a

13 g r ant to S m a l l  World, Inc. for c o n s t r u c t i o n  of a n o n p r o f i t  d e v e l o p m e n t a l

14 d a y c a r e  a nd p r e s c h o o l  c e n t e r  in K o d i a k .

15 * Sec. 2. T he a p p r o p r i a t i o n  m a d e  by  this Ac t  s h a l l  be  d i s b u r s e d  in

16 a c c o r d a n c e  w i t h  A S  37 . 0 5 . 3 1 6 .

17 * Sec. 3. T his A ct t a kes e f f e c t  i m m e d i a t e l y  in  a c c o r d a n c e  w i t h  AS  01.-

18 10.070(c).

-1- H B  333



I  My ^  [ r 3 b ff lf l h  IV7 a  '
M \ !  \ \  u \  :d \ /

[ A i L b L a i ^  l i u / r u  /

DEPT. OF COMMUNITY & REGIONAL AFFAIRS
iI

OFFICE OF THE COMMISSIONER ' 

A p r i l  11, 1 9 8 5

B/lf. SHEFFIELD, GOVERNOR

a /pP O U C H8 
JUNEAU, ALASKA 99811 
PHONE: <907) 465-4700

□  949 E. 36TH AVENUE, SUITE 400 
ANCHORAGE. ALASKA 99508 
PHONE: 1907) 563-1073

P O S I T I O N  P A P E R

RE: H o u s e  B i l l  333

S P O N S O R :  R e p r e s e n t a t i v e  T h o m p s o n

P r o g r a m  E f f e c t s  o f  B i l l

T h e  D e p a r t m e n t  o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  s u p p o r t s  t h e  
c o n c e p t  o f  p r o v i d i n g  q u a l i t y  c h i l d  c a r e  s e r v i c e s ,  e s p e c i a l l y  in 
e c o n o m i c a l l y  d e p r e s s e d  a r e a s .

S m a l l  W o r l d ,  a n o n - p r o f i t  c h i l d  c a r e  e n t e r p r i s e  in K o d i a k ,  n o w  
o p e r a t e s  f o u r  c h i l d  c a r e  s e r v i c e s  i n  t h r e e  l o c a t i o n s .  T h e  M a i n  

C e n t e r  is o w n e d  b y  t h e  c o r p o r a t i o n  a n d  is l i c e n s e d  for f u l l  d a y  
c h i l d  c a r e  for 49 c h i l d r e n .  T h e  i n f a n t - t o d d l e r  p r o g r a m  is 
h o u s e d  in r e n t e d  s p a c e  a n d  is l i c e n s e d  to c a r e  for 25 
c h i l d r e n .  T h e  p r e - s c h o o l  p r o g r a m  is l i c e n s e d  f o r  27 t h r e e  t o  
f i v e  y e a r  o l d s .  T h e  a f t e r  s c h o o l  p r o g r a m ,  l i c e n s e d  for 16 
s c h o o l  a g e  c h i l d r e n ,  s h a r e s  h o u s i n g  w i t h  H e a d  S t a r t .

T h e s e  f u n d s  w o u l d  p e r m i t  t h e  e x p a n s i o n  o f  t h e  M a i n  C e n t e r  to 
h o u s e  a l l  f o u r  p r o g r a m s  in t h e  s a m e  g e o g r a p h i c  p l a c e ,  t o  e x p a n d  
s e r v i c e s  a n d  to a d m i n i s t e r  t h e s e  s e r v i c e s  m o r e  e f f i c i e n t l y .

'ec<iuse o f  t h e  e c o n o m i c  d o w n  t u r n  in t h s  f i s h i n g  i n d u s t r y ,  m o r e  
p a r e n t s  w h o  h a v e  p r o v i d e d  f u l l - t i m e  c a r e  f o r  t h e i r  c h i l d r e n  
h a v e  h a d  t o  s e e k  o u t  of h o m e  e m p l o y m e n t .  T h u s ,  i n f a n t  c a r e  a n d  
s c h o o l  a g e  c h i l d  c a r e  h a v e  i n c r e a s e d  d e m a n d .

F i s c a l  I m p a c t

N o  f i s c a l  i m p a c t  to t h e  t h r e e  p r o g r a m s  a d m i n i s t e r e d  b y  t h e  
D e p a r t m e n t ,  D a y  C a r e  A s s i s t a n c e  P r o g r a m ,  C h i l d  C a r e  G r a n t s  a n d  
E d u c a t i o n  a n d  T r a i n i n g ,  a n d  a l l  u s e d  b y  S m a l l  W o r l d ,  is 
a n t i c i p a t e d .

E m i l  N o t t i ,  C o m m i s s i o n e r

21-P1LH



DAY CARE IN ALASKA:  A STATUS REPORT 

s J k M  lc? & 3

SENATE ADVISORY COUNCIL

P r e p a r e d  by :

F r a n k  W. S e u f f e r t  
R e s e a r c h e r



EXf.CUTIVE SUMMARY 
DAY CARE 'IN "ALASKA: A STATUS REPORT

The f o l l o w i n g  l i s t s  m a in  c o n c e r n s  and p o i n t s  as  h i g h l i g h t e d  i n  t h e  

s t u d y .  When a p p l i c a b l e ,  e a c h  c o n c e r n  i s  f o l l o w e d  by s p e c i f i c  re commenda­

t i o n s .  A s e c t i o n  and page number  r e f e r r i n g  b a c k  t o  t h e  s e c t i o n  and  page 

number  w i t h i n  t h e  s t u d y  i s  i n c l u d e d .

A l a s k a  has  a g r e a t e r  t h a n  a v e r a g e  need  f o r  d a y  c a r e  s e r v i c e s .  
( S e c t i o n  I ,  pp .  3 - 4 )

2 .  A c h e c k e r b o a r d  f u n d i n g  p a t t e r n  e x i s t s  w i t h i n  t h e  S t a t e .
( S e c t i o n  I I I ,  pp .  1 1 -26 )

3 .  In  some s c h o o l  d i s t r i c t s ,  g i f t e d  c h i l d r e n  have  a more  d i f f i c u l t  
t im e  o b t a i n i n g  s p e c i a l  s e r v i c e s  t h a n  i n  o t h e r s .
( S e c t i o n  I I I ,  p .  21)

Day c a r e  (w h i c h  i n c l u d e s  p r e s c h o o l  s e r v i c e s )  i s  a sound  i n v e s t m e n t  
f o r  t h e  S t a t e ,  a t  l e a s t  i n  h e l p i n g  t h e  d i s a d v a n t a g e d .  Day C a r e  
A s s i s t a n c e  can  r e d u c e  w e l f a r e  and t h e  need f o r  o t h e r  s o c i a l  
p r o g r a m s .  Young c h i l d r e n  r e a p  l o n g  t e rm  b e n e f i t s  f r o m  q u a l i t y  
p r o g r a m s .  ( S e c t i o n  I V ,  pp .  2 7 - 3 5 )

The S t a t e ' s  r o l e  i n  r e g u l a t i o n  s h o u l d  a t  l e a s t  c o n c e r n  h e a l t h  and  
s a f e t y  i s s u e s .  E s t a b l i s h i n g  a minimum a d u l t  t o  c h i l d  r a t i o  and 
min imum sp a c e  r e q u i r e m e n t s  b o t h  come u n d e r  c o n c e r n s  a b o u t  s a f e t y  
and h e a l t h .  ( S e c t i o n  V ,  pp .  3 6 - 3 7 )

6 .  The D e p a r tm e n t  o f  E d u c a t i o n  has  a p o o r  p e r f o r m a n c e  r e c o r d  i n  
c e r t i f y i n g  p r e s c h o o l s  and a f o l l o w u p  a u d i t  i s  re commended.
( S e c t i o n  V I ,  p . 4 4 )  The D e p a r tm en t  o f  E d u c a t i o n  h a s  n o t  been  
o p e r a t i n g  i n  a c l e a r  and c o n c i s e  f a s h i o n  r e g a r d i n g  p u b l i c  s c h o o l  
p r e s c h o o l s .  ( S e c t i o n  V I ,  pp .  4 1 - 4 9 )  A t i g h t e r  r e i g n  on c o n s u l t a n t  
c o n t r a c t s  i s  recommended .  ( S e c t i o n  V I ,  p .  4 8 )  M in imum s t a n d a r d s  
f o r  r u r a l  s c h o o l  l i b r a r i e s  a r e  recommended ( S e c t i o n  V I ,  p .  4 8 - 4 9 )  
The D e p a r tm e n t  o f  E d u c a t i o n  s h o u l d  d e t e r m i n e  l o c a t i o n  and f u n d i n g  
s o u r c e s  o f  p r e s c h o o l s  w i t h i n  t h e  p u b l i c  s c h o o l  s y s t e m .
( S e c t i o n  V I ,  p .  47 )

7 .  L a c k  o f  c r e d e n t i a l i n g  f o r  e a r l y  c h i l d h o o d  p r o f e s s i o n a l s  has  
r e s u l t e d  i n  some i n s t a n c e s  i n  p rog r am s  n o t  h i r i n g  o r  i n  l e t l i n g  go 
l o c a l  p e o p l e  i n  p r e f e r e n c e  f o r  c e r t i f i e d  i n d i v i d u a l s .  ( S e c t i o n  
V I I ,  p .  50)  I t  i s  recommended t h a t  t h e  B oa rd  o f  E d u c a t i o n  e n d o r s e  
and a d o p t  t h e  c a r e e r  l a d d e r  c o n c e p t  and c r e d e n t i a l i n g  p r o c e s s  
p r o p o s e d  by M a r j o r i e  F i e l d s ,  P h .D .  . ( S e c t i o n  V I I ,  p .  54)



8 .  L a c k  o f  a r t ’  : u l a t i o n  p o s e s  a b a r r i e r  f o r  s t u d e n t s  t r a n s f e r r i n g  
f r o m  commun i t y  c o l l e g e  t o  u n i v e r s i t y  s e t t i n g s  w i t h i n g  t h e  U n i v e r ­
s i t y  o f  A l a s k a .  I t  i s  recommended t h a t  t h e  U o f  A a d d r e s s  t h i s  
p r o b l e m .  P o t e n t i a l  l i a b i l i t y  f o r  a d d i t i o n a l  e x p e n s e s  and  l o s t  
i n com e  i n  c i v i l  s u i t s  i s  n o t e d .  ( S e c t i o n  V I I I p p .  5 8 - 6 6 )

Q u a l i t y  p r e s c h o o l  p r o g r a m s  a r e  i m p o r t a n t  f o r  d e v e l o p i n g  l a n g u a g e  
s k i l l s  and l i t e r a c y ,  and can  be e s s e n t i a l  t o  f u t u r e  a c a d e m i c  and 
s o c i a l  s u c c e s s .  ( S e c t i o n  V I I I ,  pp .  68 71)  Head S t a r t  h a s  t h e  b e s t  
t r a c k  r e c o r d  n a t i o n a l l y .  F u n d i n g  i s  recommended f o r  R u rA L  CAP 
Head S t a r t  t o  c o l l e c t ,  a n a l y z e  and d i s s e m i n a t e  b i l i n g u a l  
b i c u l t u r a l  p r e s c h o o l  e d u c a t i o n a l  m a t e r i a l .  ( S e c t i o n  V I I I ,  p .  '74)  
F u n d i n g  f o r  Head S t a r t  and  p u b l i c  s c h o o l  p r e s c h o o l  p r o g r a m  
e v a l u a t i o n  i s  r e commended .  ( S e c t i o n  V I I I ,  p .  75 )

10.  Day c a r e  i s  e x p a n d i n g  a l t h o u q h  f i n a n c e s  c o n t i n u e  t o  be a prob le r . : .  
I n f a n t  c a r e  i s  m o s t  n e e d e d .  ( S e c t i o n  X I ,  p . 117)

11 .  P r o f e s s i o n a l  wcmen a s  d a y  c a r e  p r o v i d e r s  do n o t  r e c e i v e  e q u i t a b l e
c o m p e n s a t i o n  i n  c o m p a r i s o n  t o  t h e i r  p e e r s  w i t h i n  t h e  p u b l i c  s c h o o l  
s y s t e m . ( S e c t i o n  X I ,  pp .  1 1 7 - 1 1 8 )

12 .  E d u c a t i o n  f o r  e v e r y o n e  i n v o l v e d  w i t h  i n f a n t s  and  young  c h i l d r e n  i* 
d e s i r a b l e .  F u r t h e r  e d u c a t i o n  w i t h i n  t h e  J u n i o r  H i g h  S c h o o l  
c u r r i c u l u m  m i g h t  be a d v i s a b l e .  ( S e c t i o n  X I ,  p.  118)

13 .  L i c e n s i n g  s t a n d a r d s  and  f u n d i n g  r e q u i r e m e n t s  f o r  b e f o r e  and a f t e r
s c h o o l  c a r e  need  t o  be r e s e a r c h e d  and add ' e s s e d .
( S e c t i o n  X I ,  p .  118)

14 .  The D e pa r tm en t  o f  E d u c a t i o n  s h o u l d  d e v e l o p  and send  a b o o k l e t  on 
s c h o o l  law  t o  e v e r y  d a y  c a r e  p r o v i d e r  a b o u t  t h e  p u b l i c  s c h o o l  
manda te  t o  s e r v e  g i f t e d  and h a n d i c a p p e d  p r e s c h o o l  c h i l d r e n .
( S e c t i o n  X I ,  p .  118 )

15.  I n s t e a d  o f  p r o v i d i n g  a c r o s s  t h e  bo a rd  F o u n d a t i o n  F u n d i n g  f o r  
p u b l i c  s c h o o l  p r e s c h o o l  p r o g r a m s ,  e x t e n d  t h e  b i l i n g u a l  b i c u U u r a l  
p ro g r am  down t o  age  z e r o  on a Head S t a r t  model  a p p r o a c h .  D e pend ­
i n g  upon e x p e r i e n c e ,  s e v e r a l  y e a r s  hence  c o n s i d e r  m a k i n g  p u b l i c  
s c h o o l  p r e s c h o o l  p r o g r a m s  a v a i l a b l e  t o  a l l  c h i l d r e n .
( S e c t i o n  X I I ,  p p .  1 2 1 - 1 2 2 ) .

16 .  S h o u l d  t h e  S t a t e  be a l l o w e d  t o  exempt U s e l f  f r o m  h e a l t h  and
s a f e t y  s t a n d a r d s  f o r  p r e s c h o o l  and day c a r e  c e n t e r s ?
( S e c t i o n  X I I ,  p .  122)

17 .  F u r t h e r  s t u d i e s  t o  a d d r e s s  e m p l o y e r  s p on so r e d  day  c r r e  i n  a d d i t i o n
t o  t h e  p r o p o s a l  t o  i n c l u d e  d a y  c a r e  f a c i l i t i e s  i n  new s t a t e  o f f i c e
b u i l d i n g s  need t o  be d o n e .  ( S e c t i o n  X I I ,  p .  122)

18 .  The d e s i r a b i l i t y  o f  e s t a b l i s h i n g  and f u n d i n g  an O f f i c e  o f  C h i l d  
A d v o c a c y  needs t o  be a d d r e s s e d .  ( S e c t i o n  X I I ,  p .  122)



1 9 .  G r e a t e r  a t t e n t i o n  need s  t o  be p a i d  t o  i n f o r m a t i o n  and r e s e a r c h  
need s  i n  e a r l y  c h i l d h o o d .  ( S e c t i o n  X I I ,  p .  122)

2 0 .  C h i l d r e n  a r e  w o r t h  t h e  i n v e s t m e n t  i n  p r o g r a m  s u p p o r t .
( S e c t i o n  X I I ,  p .  123)

n B B a n B B H n a m n n a i
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SMALL WORLD
Inc.

P.O.Bax 1632, KodUJk, AU«1ul, 99615 —  Tftt&phcme: 496-5531

M a r c h  1 3 ,  1 9 8 5

Alaska State L e gisla ture 
Representative David T h o m p s o n 1 
Senator Fred Zharoff 
Pouch V
Juneau, Alaska 99811

Dear Sirs,

The Board of Directors h a v e  unanimou sly approved a request 
that your office introduce leg islation tc fund the c o nstru ction 
of a consolidated Small World, Inc,, a non profit develo p m e n t a l  
Day Care and Preschool Center. Detailed information will he 
forwarded to your office by A p r i l  1, followinq our annual 
member s h i p  meeting.

In cooper* ,;ion wit h Paul  Selberq, A.I.A., our b u i l d i n g  
committee has determined the amount of fiundinq neededito  be 
51,007,975, A  breakdown of costs is as follows:

Construction Costa 5837250
4 2 1 5  c q , f t r n e w  c o n s t r u c t i o n  

8 $ 1 5 0 / sq.ft. or $632250

3030 sq. ft. remodel § $60/ 
sq. ft. or 5180000

Playgrou nd prepa ration and 
equip m e n t  $ $250C(

Architectural and E n g i n e e r i n g  70000
Fees f  8 %

10% Conti ngency fee 83725

Soil survey and t o p o graphi cal 10000
M a n

Contr a c t  admini stration fees inooo

Total $1007975



p a g e  2

We ap preciate your presentation of this projec t and 
your ongoing support of the essential services Small W o r l d  
provides the c o m m unity  of Kodiak.

R espec t i v e l y  vours,

( 1 4J I 0 C  [ q c

ie Cain-Hill 
i c s i d e n t , Board of D i r e ctors



H I S T O R Y  & P R E S E N T  S T A T U S

Small W o r l d  is a non**profit d e v e l o p m e n t a l  child care center 

and p resc h o o l  that has been offering s e r v i c e s  to the p e o p l e  of 

Kodiak for close to 20 y e a r s .  Parents o f  the children served 

have a v o i c e  in the o p e r a t i o n  of fiscal, c u r r i c u l u m  and other 

policies throuqh the elect ed Board of Directors, Small World 

is the only  non-profit child care facility on Ko diak Island. 

During 19B4, Small World provided services to 380 children,

03 of t h e s e  children lived in single p a r e n t  families and 

46 families received Day C a r e  Assistance funding  from the 

State. W e  currently p r o v i d e  services to 162 children each month.

In 1982, the A l aska State Legis lature appropriated 

$250,000 to Small World, for the purpose o f  building or

purchasing a facility of its own. Prior to that time.

Small W o r l d  r e n t e d  upage in a church for its Main C e n t e r  

daycare program. Using $50,000 granted b y  the Kodiak C i t y  

Council and $30,000 granted  by t h e  K o d i a k  I s l a n d  Borouqh 

along w i t h  the State app ropriated fund s ,  a  t w o - s t o r y  b u i l d i n g  

l o c a t e d  on Rezanof Dr. w a s  purchased from the LDS C h u r c h .

This buildinq now houses our Main Center a n d  administrativ e 

office. The Main Center is licensed for 49 children and

provides care for children betw een the a q o s  of three and

five year? old. The five year old children participate in 

a special kindergarten proqram. We also o p e r a t e  the T o d d l e r  

Center which is housed in t he Masonic Temple. Our licensed



capeicxty at the T o ddler C e n t e r  Is 25 c h i l d r e n  aging frtxn one 

to three years old* Our A f t e r  School p r o g r a m  is c u r r ent ly 

without a facility to operate from. U n t i l  April 3, 1985, the 

ATter S c h o o l  program was located in the H e a d  Start building. 

Our i n s u r a n c e  company refused to provide l i a b ili ty insurance 

at that location due to environmental and fire safety hazards. 

The c h i l d r e n  w h o  participate in this p r o g r a m  are t empora rily 

being h o u s e d  at the Main Center. The P r e s c h o o l  is c u r r ently 

located in the St. Paul L u t h e r a n  Church. T h e  P r e s c h o o l  runs 

two, 23* h o u r  classes per day. Three y e a r  old children attend 

on T u e s d a y  ant' Thursday and four year old children attend on 

Monday, W e d n e s d a y  and Friday. We can a c c o m o d a t e  20 chil dren 

in each class for a total c a p acity of 80 children*

S i n c e  1982, Small W o r l d  has demons t r a t e d  its a b i l i t v  to 

maintain the new facility and to remain f i s c a l l y  solvent 

through strict budget control and creat ive fund raising 

efforts. Our Borough and City government provides y e arly 

support in the form of op era t i n g  funds.

OBJECTIVES fr Nfc&D FOR ASSISTANCE

Small W o r l d  recently completed a p r o f e s s i o n a l  p r o g r a m  

assessment of itB four programs. C o n c l u s i o n s  from the 

assessment o f  Small World p r o g r a m s ,  fa c i l i t i e s  and finances 

presents c o r r o b o r a t i v e  information which s u p p o r t s  the lonq 

demonst rated need for con solidation of t h e  Preschool, M a i n  

Center, T o d d l e r  Center and A f t e r  School programs. Th:?



c o n s o l i d a t i o n  o f  t h e s e  p r o g r a m s  u n d e r  o n e  r o o f  w i l l  p r o v i d e  

f o r  a  h i g h e r  q u a l i t y  e a r l y  c h i l d h o o d  e d u c a t i o n  p r o g r a m  a n d  

w i l l  b e t t e r  m e e t  t h e  n e e d s  o f  t h e  p a r e n t s  o f  t h e  K o d i a k  

C o m m u n i t y .

T h e  q r e a t e s t  n e e d  i d e n t i f i e d  t h r o u g h  t h e  a s s e s s m e n t  

w a s  t h e  n e e d  t o  i m p r o v e  t h e  c u r r e n t  p h y s i c a l  e n v i r o n m e n t .  

S m a l l  W o r l d  T o d d l e r  C e n t e r  i s  c u r r e n t l y  h o u s e d  i n  a  b a s e m e n t  

w h i c h  h a s  n o  w i n d o w s .  S o m e  o f  t h e  p r o b l e m s  e x p e r i e n c e d  a t  

t h i s  l o c a t i o n  i n c l u d e  i n a d e q u a t e  l i g h t i n q  a n d  h e a t i n g ,  

a n  i n a d e q u a t e  o u t s i d e  p l a y  a r e a  a n d  h i g h  u t i l i t y  c o s t s .

T h e  o w n e r s  o f  t h e  b u i l d i n g  u s e  o u r  s p a c e  a t  n i g h t .  T h i s  

c r e a t e s  a d d i t i o n a l  w o r k  f o r  t h e  S m a l l  W o r l d  s t a f f  s i n c e  

t h e y  h a v e  t o  r e a r r a n g e  t h e  T o d d l e r  C e n t e r  t o  a c c o m o d a t e  t h e  

o w n e r s .  O f t e n ,  t h e  s t a f f  w i l l  c s o  n e e d  t o  c l e a n  u p  t h e  

c e n t e r  t h e  f o l l o w i n g  m o r n i n g  a n d  r e a r r a n g e  t h e  e q u i p m e n t  

p r i o r  t o  t h e  c h i l d r e n  a r r i v i n g .  W e  h a v e  h a d  s e v e r a l  

c o m p l a i n t s  f r o m  p a r e n t s  r e q a r d i n g  t h e  s m e l l  o f  c i g a r e t t e  

s m o k e  t h a t  r e m a i n s  i n  t h e  c e n t e r  a f t e r  a n  e v e n i n g  m e e t i n g  

b y  t h e  o w n e r s .  T h e s e  p r o b l e m s  w i l l  b e  e l i m i n a t e d  b y  i n c o r ­

p o r a t i n g  n e w  c o n s t r u c t i o n  i n t o  o u r  p r e s e n t  f a c i l i t y  t o  h o u s e  

t h e  T o d d l e r  C e n t e r .

S m a l l  W o r l d  P r e s c h o o l  i s  c u r r e n t l y  h o u s e d  i n  a  c h u r c h .  

S o m e  o f  t h e  p r o b l e m s  e x p e r i e n c e d  a t  t h i s  l o c a t i o n  i n c l u d e  

r o o m s  t h a t  a r e  i n a d e q u a t e  f o r  p r e s c h o o l ,  t h e  l o c a t i o n  i s  t o o  

f a r  f r o m  t o w n ,  t h e  b a t h r o o m  f a c i l i t i e s  w e r e  d e s i g n e d  f o r  

a d u l t s  a n d  a r c  n o t  e a s i l y  u s e d  b y  p r e B c h o o J e r s  a n d  t h e r e  i s



n o  f e n c e d  o u t d o o r  p l a y  a r e a .  T h e  c h u r c h  a g r e e d  t o  let 

S m a l l  W o r l d  r u n  t h e  P r e s c h o o l  i n  t h e i r  b u i l d i n q  f o r  t w o  

y e a r s .  S i n c e  t h i a  ia t h e  B e c o n d  y e a r  t h e  p r e s c h o o l  h a s  

o p e r a t e d  in t h e  c h u r c h #  o u r  c o n t i n u e d  o p e r a t i o n  is c u r r e n t l y  

d e p e n d e n t  o n  e x t e n d i n g  o u r  c u r r e n t  a r r a n g e m e n t  o r  f i n d i n g  

a n o t h e r  l o c a t i o n .  It i s  u n l i k e l y  t h a t  a n o t h e r  l o c a t i o n  

w i l l  b e  f o u n d .  T h e s e  p r o b l e m s  w i l l  b e  e l i m i n a t e d  b y  i n c o r­

p o r a t i n g  n e w  c o n s t r u c t i o n  i n t o  o u r  p r e s e n t  f a c i l i t y  to 

h o u s e  t h e  P r e a c h o n !  .

U n t i l  A p r i l  1, 1 9 8 5 ,  S m a l l  W o r l d  A f t e r  S c h o o l  p r o g r a m  w a s  

h o u s e d  in t h e  K o d i a k  H e a d  S t a r t  b u i d l i n g .  S a m e  o f  t h e  p r o b l e m s  

e x p e r i e n c e d  a t  t h i s  l o c a t i o n  i n c l u d e d  p o o r  a c c e s s a b i l i t y , 

s p a c e  t h a t  w a e  i n a p p r o p r i a t e  f o r  o l d e r  c h i l d r e n ,  s p a c e  t h a t  

d i d  n o t  c o m p l y  w i t h  e n v i r o n m e n t a l  a n d  f i r e  s a f e t y  r e q u i r e m e n t s ,  

no o u t d o o r  p l a y  a r e a  a n d  n o  c o n t r o l  o v e r  r e n t .  S i n c e  t h e  

p u b l i c  s c h o o l  b u s s e s  w i l l  n o t  d e l i v e r  tht' c h i l d r e n  t o  t h i s  

l o c a t i o n ,  S m a l l  W o r l d  h a d  t D  u s e  t h e  a g e n c y  v e c h c l e  t o  p i c k  

u d  c h i l d r e n  a t  t h r e e  d i f f e r e n t  s c h o o l s  a t  2 : 3 0  a n d  3 : 3 0  P H  

e a c h  da y *  T h e s e  p r o b l e m s  w i l l  b e  e l i m i n a t e d  b y  i n c o r p o r a t i n g  

n e w  c o n s t r u c t i o n  i n t o  o u r  p r e s e n t  f a c i l i t y  t o  h o u s e  t h e  A f t e r  

S c h o o l  P r o g r a m .  T h i s  w o u l d  a l s o  e-nable S m a l l  W o r l d  t o  p r o v i d e  

a b e f o r e  s c h o o l  p r o q r a m  f o r  t h e s e  c h i l d r e n .

C o n s o l i d a t i o n  o f  S m a l l  W o r l d  p r o g r a m s  w i l l  a l s o  a l l o w  

for b e t t e r  u t i l i z a t i o n  o f  S m a l l  W o r l d  s t a f f .  T h e  D i r e c t o r  

w i l l  b e  a b l e  to m o n i t o r  a l l  o f  S m a l l  W o r l d  p r o g r a m s  e t  o n e  

l o c a t i o n .  T h e  t a l e n t s  o f  o t h e r  s t a f f  m e m b e r s  w i l l  a l s o  b e



u s e d  t h r o u q h o u t  a l l  S m a l l  W o r l d  p r o g r a m s .  In t h e  p a s t ,  w e  

h a v e  h a d  a d i f f i c u l t  t i m e  f i n d i n q  q u a l i f i e d  s u b s t i t u t e s  t o  

f i l l  in w h e n  t h e  r e g u l a r  s t a f f  a r e  s i c k  o r  o n  v a c a t i o n .  

C o n s o l i d a t i n g  all S m a l l  W o r l d  p r o g r a m s  w i l l  e n a b l e  u s  t o  h i r e  

a “f l o a t e r "  w h o  c a n  b e  u s e d  t h r o u q h o u t  t h e  f o u r  p r o q r & m a  a s  

n e e d e d .  W e  w i l l  a l s o  b e  a b l e  t o  o f f e r  m o r e  t r a i n i n q  O p p o r ­

t u n i t i e s  f o r  S m a l l  W o r l d  s t a f f .

R E S U L T S  O R  E X P E C T E D  B E N E F I T S

C o n s o l i d a t i o n  w i l l  i m p r o v e  t h e  c o m m u n i t y ' s  i m a g e  o f  

S m a l l  W o r l d  a n d  t h e  s e r v i c e s  w e  p r o v i d e .  B e c a u s e  o f  t h e  

p r e s e n t  e c o n o m y  i n  K o d i a k ,  m a n y  f a m i l i e s  f i n d  i t  n e c e s s a r y  

f o r  b o t h  p a r e n t s  t o  w o r k .  P a r e n t s  w h o  u s e  S m a l l  W o r l d ’s 

s e r v i c e s  a r c  c o m p r i s e d  f r o m  t h e  f o l l o w i n g  g r o u p s :

F i s h e r m e n  S t a t e  E m p o l y e e s

S e c r e t a r y / C l e r i c a l  B a n k  E m p l o y e e s

S u p e r v i s o r s / M a n a g e r s  K o d i a k  A r e a  N a t i v e  A s s o c .

N u r s e / A i d e  A i r l i n e  E m p l o y e e s

T e a c h e r s  H o t e l / R e s t a u r a n t

K o d i a k  E l e c t r i c  A s s o c .  C o n s t r u c t i o n / B u i l d e r s

S t o r e  E m p l o y e e s  M e c h a n i c s

B o r o u g h  E m p l o y e e s  A t t o r n e y s

C i t y  E m p l o y e e s  D o c t o r s

M i s c .  S e l f  E m p l o y e d  

S i n c e  d e p e n d a b l e  d a y c a r e  is a p r e r e q u i s i t e  in o r d e r  f o r  

p a r e n t s  t o  w o r k ,  c o n s o l i d a t i o n  o f  S m a l l  W o r l d  f a c i l i t i e s  w i l l  

m e e t  t h i s  c o m m u n i t y ' s  n e e d  f o r  t h i s  s e r v i c e .  B e i n g  a n o n - p r o f i t ,  

S m a l l  W o r l d  a l l o w s  f o r  a n d  e n c o u r a g e s  p a r e n t  i n p u t  r e g a r d i n g  

t h e  o p e r a t i o n  o f  t h e  f a c i l i t y .



A P P R O A C H

A f t e r  p u t t i n g  t h e  p r o j e c t  o u t  t o  b i d ,  n e w  c o n s t r u c t i o n  

w i l l  b e  i n c o r p o r a t e d  i n t o  o u r  p r e s e n t  f a c i l i t y  w h i c h  w i l l  

e n l a r g e  t h e  b u i l d i n g  t o  6 5 0 0  sq, ft. T h i s  w i l l  i n c l u d e  t h e  

M a i n  C e n t e r ,  T o d d l e r  C e n t e r ,  P r e s c h o o l  a n d  A f t e r  S c h o o l  p r o g r a m .

T h i s  n e w  c o n s t r u c t i o n  a t  o u r  p r e s e n t  f a c i l i t y  w i l l  b e  

u n i q u e  i n  t h a t  i t  w i l l  c o n t a i n  m u l t i - u s e  r o o m s  f o r  b o t h  p r o g r a m  

a n d  c o r p o r a t i o n  u s e .  S o m e  o l  t h e  r o o m s  w i l l  b e  r e n t e d  o u t  t o  

v a r i o u s  g r o u p s  ?n  o u r  c o m m u n i t y .  We a r e  c u r r e n t l y  r e n t i n g  

s p a c e  d u r i n q  e v e n i n g  h o u r s  t o  W e i g h t  W a t c h e r s  a n d  A l a n o n .

We f e e l  t h a t  */— c o u l d  a c c o m o d a t e  m o r e  o f  t h e s e  g r o u p s  i n  

a n  e n l a r g e d  f a c i l i t y .  T h i s  w i l l  a l l o w  u s  t o  i n c r e a s e  o u r  

r e v e n u e s  a n d  p a y  m a i n t e n e n c e  a n d  o p e r a t i o n  c o s t s .

T h e  f a c i l i t y  w i l l  c o n t a i n  a  w o r k i n q  k i t c h e n  f o r  t h e  

n u t r i t i o n  s t a f f  a n d  w i l l  b e  s e t  u p  w i t h  a  l e a r n i n g  c o m p o n e n t  

s o  t h a t  c h i l d r e n  c a n  p a r t i c i p a t e  i n  l e a r n i n g  c o o k i n g  e x p e r ­

i e n c e s .  T h e  e n t r y  w a y  w i l l  a l l o w  p a r e n t s  e a s y  a c c e s s  t o  

a l l  p r o g r a m  c o m p o n e n t s .  O b s e r v a t i o n  w i n d o w s  w i l l  b e  i n s t a l l e d  

t o  a l l o w  f o r  p a r e n t / s t a f f  o b s e r v a t i o n  o f  c h i l d r e n s 1 p e r f o r m a n c e . 

T h e  l a r g e  d i n i n g  a r e a  w i l l  a l s o  b e  u s e d  f o r  a  m u s i c  a n d  

v i s u a l  a r t a  r o o m .  T h e  e n v i r o n m e n t a l  c o n d i t i o n s  i n  K o d i a k  d o  

n o t  a l l o w  f o r  d a i l y  o u t d o o r  p l a y .  A l a r g e  i n d o o r  p l a y  a r e a  

w i l l  b e  i n c l u d e d  s o  t h a t  o u r  c h i l d r e n  w i l l  b e  a b l e  t o  e x e r c i s e ,  

p l a y  a n d  d e v e l o p  t h e i r  m u s c l e s  e v e r y  d a y .

W h i l e  a l l  p r o g r a m s  w i l l  b e  h o u s e d  a t  o n e  f a c i l i t y ,  t h e



n e w  f a c i l i t y  h a s  b e e n  d e s i g n e d  b o  that, i n t e r a c t i o n  b e t w e e n  

t h e  d i f f e r e n t  a g e  g r o u p s  w i l l  b e  k e p t  s e p a r a t e .  T h e  c u r r e n t  

p l a y g r o u n d  w i l l  b e  r e m o d e l e d  t o  f a c i l i t a t e  a l l  f o u r  p r o g r a m s .  

T h e  e x i s t i n g  r o c k y  g r o u n d  w i l l  b e  b l a c k - t o p p e d  t o  p r o t e c t  t h e  

c h i l d r e n  f r o m  i n j u r y  a n d  f o r  b e t t e r  u t i l i z a t i o n  o £  e x i s t i n q  

s p a c e .

S o m e  o f  t h e  i n d i v i d u a l s  w o r k i n g  o n  t h i s  p r o j e c t  i n  t h e  

a r e a s  o f  p r o g r a m ,  s t a f f  a n d  f a c i l i t y  d e v e l o p m e n t  i n c l u d e  

C o l l e e n  C a u l f i e l d ,  P h . D  E d u c a t i o n a l  P s y c h o l o g i s t ,  M a r g a r e t  

M i l l e r ,  RD, J u l i e  C a i n  H i l l ,  S p e c i a l  E d u c a t o r ,  G o r d o n  G o u l d ,  

Grar.tB A d m i n i s t r a t o r ,  C i t y  o f  K o d i a k ,  R o g e r  F l a n d e r s ,  p u b l r c  

r e l a t i o n s  c o n s u l t a n t  a n d  P a u l  S e l b e r q ,  A . I . A .  W e  w i l l  a l s o  

w o r k  c l o s e l y  w i t h  t h e  a p p r o p r i a t e  S t a t e  a q e n c i e s  !:o or s u r e  

t h a t  l i c e n s i n g ,  h e a l t h  a n d  f i r e  s a f e t y  r e g u l a t i o n s  a r e  

a d h e r e d  to.

G E O G R A P H I C  L O C A T I O N

T h e  p r o j e c t  is l o c a t e d  i n  K o d i a k ,  A K , l o t s  13, 14, 15 

a n d  1.5, b l o c k  36 e a B t  a d d i t i o n ,  p l a t t  5 2 - 4 .  W e  a r e  i n  a 

c e n t r a l  l o c a t i o n  c l o s e  t o  s c h o o l s  a n d  p a r k a ,  o n e  m i l e  f r o m  

m a j o r  b u s i n e s s  a n d  w o r k  a r e a s .



ASSESSMENT OF SMALL WORLD PROGRAM, F A C I L I T I E S  AND FINANCES

An a s s e s s m e n t  o f  K o d i a k  S m a l l  W o r l d .  I n c .  p r o g r a m a t i c  and  f i n a n c i a l  
o p e r a t i o n s ,  and  t h e  f a c i l i t i e s  u sed  t o  h o u s e  t h o s e  o p e r a t i o n s  was 
c o n d u c t e d  d u r i n g  t h e  mon ths  o f  O c t o b e r  and  Novem ber  o f  1 984 .  T h i s  
a s s e s s m e n t  was c o n d u c t e d  by members  o f  t h e  b o a r d  o f  d i r e c t o r s  and 
s t a f f  f o r  S m a l l  W o r l d ,  and t h e  p a r e n t s  o f  c h i l d r e n  e n r o l l e d  i n  t h e  
p r o g r a m s  a f f e c t e d .  The ma. ior a s s e s s m e n t  t eam  a l s o  i n c l u d e d  l o c a l  
i n d i v i d u a l s  w i t h  e x p e r t i s e  ,n e a r l y  c h i l d h o o d  e d u c a t i o n .

The  a s s e s s m e n t  i n s t r u m e n t  u sed  was d e v e l o p e d  by  t h e  N a t i o n a l  
A s s o c i a t i o n  f o r  t h e  E d u c a t i o n  o f  Young C h i l d r e n  (NAEYC) f c '  u s e  i n  
a c c r e d i t a t i o n  o f  d a y c a r e  p r o g r a m s .  T h i s  a s s e s s m e n t  g u i d e  p r o v i d e d  
t h e  f r a m e w o r k  f o r  e s t a b l i s h i n g  a m ea s u r e m e n t  o f  t h e  p o i n t  o f  
d e v e l o p m e n t  t h a t  S m a l l  W o r l d ' s  p r o g r a m s  had  a c h i e v e d .  I t  p r o v i d e d  a 
'm o d e l *  d a y c a r e  p r o g r a m  d e s c r i p t i o n  t o  c o m p a re  a g a i n s t .  The g u i d e  
c o n t a i n e d  f o u r  s e c t i o n s ;  P rog ram  O b s e r v a t i o n ,  A d m i n i s t r a t i v e  R e p o r t *  
S t a f f  Q u e s t i o n n a i r e ,  and P a r e n t  Q u e s t i o n n a i r e .  Ea ch  o f  t h e  s e c t i o n s  
c o n t a i n e d  q u e s t i o n s  r e l a t i n g  t o  t h e  f o l l o w i n g  p r o g r a m  c o m p o n e n t s :

A. S t a f f - C h i l d  I n t e r a c t i o n
B. C h i l d - C h i l d  I n t e r a c t i o n
C. S t a f f - P a r e n t  I n t e r a c t i o n
D. S t a f f  Q u a l i f i c a t i o n s  and D e v e l o p m e n t
E. A d m i n i s t r a t i o n
F. P h y s i c a l  E n v i r o n m e n t
G. H e a l t h  and S a f e t y
H. N u t r i t i o n  and Food S e r v i c e
I . C u r r i c u l u m
J . E v a l u a t i o n

Each  o f  S m a l l  W o r l d ' s  o p e r a t i o n s -  T o d d l e r  C e n t e r ,  M a i n  C e n t e r  ( g e n e r a l  
d a y c a r e ) ,  P r e s c h o o l ,  and A f t e r s c h o o l  p r o g r a m s -  w e r e  o b s e r v e d  and  r a t e d  
on e a c h  o f  t h e  a p p r o p r i a t e  p rog r am  c o m p o n e n t s  by b o a r d  members ,  
s u p e r v i s o r s ,  i n s t r u c t i o n a l  s t a f f  and p a r e n t s .  The d e s i g n  o f  t h e  NAEYC 
a s s e s s m e n t  g u i d e  p r o v i d e d  f o r  r e s p o n s e s  t o  s p e c i f i c  i t e m s  t o  be made 
by  t h o s e  b e s t  i n f o r m e d  t o  an sw e r  ea ch  q u e s t i o n ;  i . e . ,  p a r e n t s ,  b o a r d  
members and  s u p e r v i s o r s  we re  a s k e d  t o  a s s e s s  t h e  S t a f f - C h i l d  
I n t e r a c t i o n  c o m p o n e n t ,  i n s t r u c t i o n a l  s t a f f  d i d  n o t  r e s p o n d  t o  t h i s  
c o m po n en t .

The a s s e s s m e n t  g u i d e  c o n t a i n e d  q u e s t i o n s  r e l a t i n g  t o  t h o s e  key  
c r i t e r i o n  f o u n d  t o  be e s s e n t i a l  t o  e a r l y  c h i l d h o o d  e d u c a t i o n  p r o g r a m s  
f o r  e a ch  o f  t h e  p r o g r a m  e l e m e n t s  l i s t e d  a b o v e  ( A  -  J ) .  A s s e s s m e n t  
team members  r a t e d  t h e  e x i s t a n c e  o f ,  o r  a b s e n c e  o f  t h e s e  k e y  c r i t e r i o n  
on a s c a l e  o f  1 t o  3 .  A r a t i n g  o f  1 i n d i c a t e d  t h a t  t h e  c r i t e r i o n  was 
n o t  m e t ,  a r a t i n g  o f  2 i n d i c a t e d  t h a t  t h e  c r i t e r i o n  was p a r t i a l l y  m e t ,  
and  a r a t i n g  o f  3 i n d i c a t e s  t h a t  t h e  c r i t e r i o n  was c o m p l e t e l y  m e t .  
The p r o f i l e  on t h e  f o l l o w i n g  page g i v e s  a c o m p o s i t e  i l l u s t r a t i o n  o f  
t h e  c o l l a t e d ,  t a l l i e d  and a v e r a g e d  r e s p o n s e s  f o r  t h e  P r e s c h o o l ,  M a in  
C e n t e r  and T o d d l e r  C e n t e r .  The s t a t u s  o f  t h e  A f t e r s c h o o l  p r o g r am  
r e s u l t e d  i n  an i n c o n c l u s i v e  a s s e s s m e n t ,  t h e r e f o r e  a p r o f i l e  f o r  i t  
i s  n o t  i n c l u d e d .



P R O F I LE  OF PROGRAM COMPONENTS 

R t n q .  . A . B . C . O . E . F .  (5 . H . I . J

3 . 0

1 . 5  •

1.0 .

P r e s c h o o l  
M a i n  C e n t e r  
T o d d l e r  C e n t e r

T h i s  summary o f  a s s e s s m e n t  r e s p o n s e s  i l l u s t r a t e d  by  t h e  p r o f i l e s  a b o v e  
i n d i c a t e  t h a t  S m a l l  W o r l d ' s  p r o g r a m s  d e s e r v e  c o m m e nda t io n  f o r  a c h i e v ­
i n g  h i g h  r a t i n g s  ( 2 . 5  t o  3 . 0 )  f o r  t h e  f o l l o w i n g  c o m p o n e n t s :

A .  S t a f f - C h i l d  I n t e r a c t i o n
B.  C h i l d - C h i l d  I n t e r a c t i o n
E .  A d m i n i s t r a t i o n  
J .  E v a l u a t i o n

A t  t h e  o t h e r  e x t r e m e ,  t h e  p r o f i l e  i l l u s t r a t e s  c o n s i d e r a b l e  a g r e e m e n t  
b y  t h e  a s s e s s m e n t  team  member s  t h a t  t h r e e  p r o g r a m  c o m p o n e n t s  a r e  i n
need  o f  im p r o v e m e n t  t o  be a b l e  t o  m ee t  t h e  d e v e l o p m e n t a l  n e e d s  o f  t h e
c h i l d r e n  e n r o l l e d .  T h e s e  t h r e e  c o m p o n e n t s  a r e :

C .  S t a f f - P a r e n t  I n t e r a c t i o n
D.  S t a f f  Q u a l i f i c a t i o n s  and  D e v e l o p m e n t
F .  P h y s i c a l  E n v i r o n m e n t

O f  t h e  t h r e e  r e m a i n i n g  p r o g r a m  c o m po n e n t s  a s s e s s e d  and r e c e i v i n g  
r e l a t i v e l y  l o w  r a t i n g s  tw o  a r e  d i r e c t l y  r e l a t e d  t.o " F "  a b o v e :

G. H e a l t h  and  S a f e t y
H. N u t r i t i o n  and Food  S e r v i c e

A l s o  r e c e i v i n g  l o w e r  t h a n  mode l  a s s e s s m e n t  r a t i n g s  w as ;
I .  C u r r i c u U . n .



In a d d i t i o n  t o  t h e  t e n  p r o g r a m  c o m p o n e n t s  c o n t a i n e d  w i t h i n  t h e  NAEYC 
mode l  a s s e s s m e n t  g u i d e ,  t h e  S m a l l  W o r l d  b o a r d  o f  d i r e c t o r s  c o n d u c t e d  
an e x a m i n a t i o n  o f  t h e  f i n a n c i a l  h i s t o r y  o f  t h e  c o r p o r a t i o n .  T h i s  
t o t a l  r e v i e w  o f  S m a l l  W o r l d ' s  o p e r a t i o n s  t h e n  c o n t a i n p d  one a d d i t i o n a l  
a s s e s s m e n t  c o m po n en t :

K.  F i n a n c e

A v a i l a b l e  f i n a n c i a l  r e p o r t s  o f  t h e  c o r p o r a t i o n ' s  a c t i v i t i e s  f o r  t h e  
p a s t  two y e a r s  w e re  e x a m ine d  t o  i d e n t i f y  e x a c t l y  w h i c h  a s p e c t s  o f  
i t s  p r o g r a m s  w e re  g e n e r a t i n g  t h e  n e c e s s a r y  r e v e n u e  t o  c o v e r  c o s t s  o f  
o p e r a t i o n  and w h i c h  we re  n o t .  T o t a l  c o r p o r a t i o n  and i n d i v i d u a l  
p r o g r a m s  ( P r e s c h o o l ,  Ma in  Cen e r ,  T o d d l e r  C e n t e r  and A f t e r s c h o o l )  
w e r e  c o n s i d e r e d  i n  t h i s  e x a m i n a t i o n .  The  c o n c l u s i o n s  o f  t h i s  r e v i e w  
c a n  o n l y  be d i s c u s s e d  i n  g e n e r a l  t e r m s  b e c a u s e  o f  i n c o m p l e t e  d a t a  
a v a l i l a b l e .  T h i s  i n c o m p l e t n e s s  r e s u l t e d  r r o m  s w i t c h i n g  b o o k k e e p i n g  
s e r v i c e  f i r m s  d u r i n g  t h i s  t i m e  span  and  t h e  r e s u l t i n g  c h a n g e s  i n  
m en tod s  u s e d  by  t h e  d i f f e r e n t ,  f i r m s .  Some c o n c l u s i o n s  can  be made ,  
h o w e v e r ,  w i t h  r e g a r d  t o  t h e  g e n e r a l  f i n a n c i a l  p i c t u r e  o f  S m a l l  W o r l d :

1 .  R evenue  g e n e r a t e d  f o r  t h e  o p e r a t i o n  o f  S m a l l  W o r l d ' s  f o u r  
p r o g r a m s  comes f r o m  many s o u r c e s .  T h e s e  s o u r c e s  i n c l u d e  b u t  
a r e  n o t  l i m i t e d  t o ;  T u i t i o n ,  AK C h i l d  C a r e  G r a n t s ,  O . S . D . A .  
G r a n t s ,  F ed .  Revenue  S h a r i n g  (K IB SD  and  K o d i a x  C i t y ) ,  Member­
s h i p  D u e s ,  F u n d r a i s e r s ,  D o n a t i o n s ,  and  R . I .  F e e s .  N o t  one  o f  
t h e s e  s o u r c e s  o f  r e v e n u e  i s  f i x e d  t o  t h e  d e g r e e  t h a t  b u d g e t i n g  
f o r  o p e r a t i o n  can  be b a s e d  on s o l i d  f u g u r e s .  T h e r e f o r e ,  i t  i s  
i m p o s s i b l e  t o  b a se  an o p e r a t i n g  b u d g e t  on r e a l i s t i c  r e v e n u e  
p r o j e c t i o n s .

2 .  F o r  t h e  p a s t  tw o  y e a r s  a l l  p r o g r a m s ,  e x c e p t  t h e  P r e s c h o o l ,  h a v e
ende d  t h e  f i s c a l  y e a r  i r i  t h e  r e d .  The P r e s c h o o l  w o u l d  n o t  h ave
shown a s  p o s i t i v e  o f  an o p e r a t i n g  m a r g i n  i f  i t  we re  b e i n g  
a s s e s s e d  a r e a l i s t i c  c h a r g e  f o r  f a c i l i t y  r e n t .  I t  ha s  been 
r e n t i n g  s p a c e  f r o m  r c h u r c h  f o r  a n o m in a l  f e e ,  h o w e v e r ,  t h e r e  
i s  l i t t l e  a s s u r a n c e  t h a t  t h i s  s p a c e  w i l l  be a v a i l a b l e  on a 
c o n t i n u a l  b a s i s .  T h e r e f o r e ,  a l l  p r o g r a m s  need t o  l o o k  f o r  ways  
t o  i n c r e a s e  r e v e n u e .  T o t a l  r e v e n u e  s h o r t f a l l s  f o r  t h e  p a s t  two 
y e a r s  w e r e ;  1 984 ,  $ 2 0 , 0 0 0 ,  and 1 9 88 ,  $ 1 8 , 0 0 0  f o r  a l l  p r o g r a m s .

3 .  The  l a r g e s t  s o u r c e  o f  r e v e n u e  f o r  S m a l l  W o r l d  i s  g e n e r a t e d  f r o m
t - j i t i t i o n  c h a r g e s .  I n c r e a s i n g  i n c o m e  f r o m  t u i t i o n  c o u l d  be 
a c c o m p l i s h e d  i n  two w a y s ;  ra i se*  t h e  t u i t i o n  c h a r g e d  t o  e a ch  
c h i l d  a t t e n d i n g ,  o r  i n c r e a s e  t h e  numbe r  o f  e n r o l l e e s  p a y i n g  
t u i t i o n .  The f i r s t  o p t i o n  c o n f l i c t s  w i t h  t h e  m i s s i o n  o f  S m a l l  
W o r l d ,  b u t  t h e  s e cond  o p t i o n  a p p e a r s  t o  be p o s s i b l e .  The M a in  
C e n t e r  r e c o r d s  i n d i c a t e  t h a t  a v e r a g e  e n r o l l m e n t  r a t e s  a r e  a t  
a b o u t  80% o f  c a p a c i t y ,  and  a v e r a g e  a t t e n d a n c e  r a t e s  a r e  a t  
a b o u t  70% o f  c a p a c i t y  ( J a n .  t h r o u g h  A ug .  p l u s  N o v . ,  1 9 8 4 ) .
I t  i s  n o t  o n l y  p o s s i b l e  t o  i n c r e a s e  t h e  number  o f  c h i l d r e n  
e n r o l l e d ,  b u t  a c o n s e r v a t i v e  f a c t o r  o f  o v e r e n r o l l m e n t  t o  e q u a l  
50% o f  e x p e c t e d  a b s e n t e e i s m  c o u l d  a l s o  be p l a n n e d  t o  i n c r e a s e  
t o t a l  t u i t i o n  i n c o m e .  T h i s  c o n c e p t  c o u l d  a p p l y  t o  a l l  p r o g r a m s  
o p e r a t e d  by S m a l l  W o r l d .



T u i t i o n  c h a r g e s  r e s u l t  i n  89% o f  t h e  t o t a l  r e v e n u e  g e n e r a t e d .
A g e n e r a l  e n r o l l m e n t  i n c r e a s e  o f  10% w o u l d  n ave  p r o v i d e d  an 
a d d i t i o n a l  $ 2 2 , 6 0 0 ;  a 15% i n c r e a s e ,  $ 3 3 , 9 0 0 ;  i n  t h e  8 3 - 8 4  y e a r .

4 .  C u r r e n t  f a c i l i t y  e x p e n s e s  a r e  a v e r a g i n g  $'1733 p e r  m o n t h ,  o r  
$ 2 0 , 7 9 0  p e r  y e a r  ( 8 3 - 8 4 ) .  T h e se  e x p e n s e s  c o v e r  l i g h t s ,  s e w e r  
and w a t e r ,  h e a t ,  and r e n t  (on f a c i l i t i e s  f o r  t h e  P r e s c h o o l  and
T o d d l e r  C e n t e r ) .  T h i s  i s  an e x t r e m e l y  h i g h  b u d g e t  e x p e n s e
l a r g e l y  due t o  t r e m e n d o u s  h e a t  l o s s  e x p e n s e s  a t  t h e  M a in  
C e n t e r .

T h i s  b r i e f  d i s c u s s i o n  r e g a r d i n g  c o n c l u s i o n s  f r o m  t h e  a s s e s s m e n t  o f  
S m a l l  W o r l d  p r o g r a m s ,  f a c i l i t i e s  and f i n a n c e s  p r e s e n t s  c o r r o b o r a t i v e  
i n f o r m a t i o n  w h i c h  s u p p o r t s  t h e  l o n g  d e m o n s t r a t e d  need  f o r  c o n s o l o d a -  
t i o n  o f  o f  t h e  P r e s c h o o l ,  M a i n  C e n t e r ,  T o d d l e r  C e n t e r  and A f t e r s c h o o l  
p r o g r a m s .  The b o a r d  o f  d i r e c t o r s  o f  S m a l l  W o r l d  have  c o n c l u d e d  t h a t  
c o n s o l i d a t i o n  o f  i t s  p r o g r a m s  u n d e r  one  r o o f  w i l l  p r o v i d e  f o r  a h i g h e r  
q u a l i t y  e a r l y  c h i l d h o o d  e d u c a t i o n  p r o g r a m  and w i l l  b e t t e r  m ee t  t h e
need s  o f  t h e  p a r e n t s  o f  t h e  K o d i a k  c o m m u n i t y .

The  l o n g - r a n g e  g o a l  o f  t h e  b o a r d  o f  d i r e c t o r s  and  s t a f f  o f  S m a l l  W o r l d  
i s  t o  p r o v i d e  a p r o g r a m  t h a t  m ee t s  t h e  e a r l y  c h i l d h o o d  d e v e l o p m e n t a l  
e d u c a t i o n  needs  f o r  K o d i a k .  To a c c o m p l i s h  t h i s  we w i l l  d e v e l o p  an 
a c c r e d i t e d  d a y c a r e  p r o g r a m  a c c o r d i n g  t o  t h e  NAEYC a c c r e d i t a t i o n  
s t a n d a r d s  t h r o u g h  a p r o g r a m  o f  c u r r i c u l u m  im p ro v em e n t  and c o n s o l i d a ­
t i o n  o f  f a c i l i t i e s  w h i c h  w i l l  o p e r a t e  on b r e a k  even  b a s i s .  The 
f o l l o w i n g  g o a l s  and  o b j e c t i v e s  h ave  been  e s t a b l i s h e d  t o  t h i s  e nd .



ACTUAL  ENROLLMENTS IN KODIAK C ITY  
ATTENDANCE AREA FOR 1 9 7 5 - 7 6  t o  1 9 8 4 ' 8 5

e a r S c h o o l B i r t h s * P r e - K i n d e r ­ G rade G r a d e G rade G rade G r a d e G rade G r a d e G rade G r a d e G r a d e G r a d e TOTAL

r e a r & Y e a r E l e m . g a r t e n 1 2 3 4 5 6 7 8 5 10 11 12

975 1 9 7 5 - 7 6 1 165 171 152 171 146 145 158 160 166 180 147 130 92 1984

976 1 9 7 6 - 7 7 ( 7 1 )  225 1 197 195 169 135 154 142 146 150 166 176 176 143 97 2049

977 1 9 7 7 - 7 8 ( 7 2 )  171 0 158 211 168 165 126 146 i 3 5 139 140 163 148 149 109 1957

~/L 1 9 7 8 - 7 9 ( 7 3 )  168 5 149 185 182 169 157 135 146 140 121 157 171 148 138 2003

979 1 9 7 9 - 8 0 ( 7 4 )  175 6 167 182 171 177 178 169 128 154 127 127 151 151 133 2021

980 1 9 8 0 - 8 1 ( 7 5 )  175 7 168 174 153 157 170 160 152 138 142 125 119 140 123 1928

981 1 9 8 1 - 8 2 ( 7 6 )  197 14 161 192 149 173 144 187 157 146 144 145 124 .125 127 1988

982 1 9 8 2 - 8 3 ( 7 7 )  189 18 179 123 184 148 165 155 176 135 120 152 149 119 117 2010

983 1983- 84 ( 7 8 )  188 23 184 193 188 174 140 157 151 166 148 140 135 142 108 2049

.984 1 9 8 4 - 8 5 ( 7 9 )  243 17 210 193 181 193 157 137 165 135 168 156 136 130 137 2115

•OHORT SURVIVAL B -K K- 1 1- 2  2-•3 3- 4 4-•5 5-■6 6 -7  7 - 8  8-■9 9 - 10 10 - 1 1  11 - 1 2

RATE .9 5 1 . 1 0  . 90 1. 0 . 9 3  1 . 0  1. 0 . 97 . 9 9  1..06  . 96 . 96 86

PROJECTED ENROLLMENTS IN KODIAK C ITY
ATTENDANCE AREA FOR 1 9 8 4 - 8 5 t o  2 0 0 0 - 0 1

e a r S c h o o l B i  r t h s * P r e - K i n d e r ­ G rade G r a d e G rade G r a d e G rade G rade G r a d e G rade G r a d e G r a d e G r a d e G rade TOTAL

Y e a r & Y e a r E l em . g a r t e n 1 2 3 4 5 6 7 8 9 10 11 12

984 1 9 8 4 - 8 5 ( 7 9 )  243 17 210 193 181 193 157 137 165 135 168 156 136 130 137 2115

985 1 9 8 5 - 8 6 ( 8 0 )  229 18 ?18 231 174 181 179 157 137 160 134 178 150 131 112 2160

986 1 9 86 -8 7 ( 8 1 )  242 19 P!30 240 208 174 168 179 157 133 158 142 171 144 113 2236

987 1 9 8 7 - 8 8 ( 8 2 ;  257 20 m 253 216 208 162 188 179 152 132 167 136 164 124 2325

988 1 9 8 8 - 8 9 ( 8 3 )  252 21 *39 268 228 216 193 162 168 174 150 140 160 131 141 2391

989 1 9 8 9 - 9 0 ( 8 4 )  231 22 219 263 241 228 201 193 162 163 172 159 134 154 113 2424

990 1 9 90 -9 1 ( 8 5 )  240 23 228 241 237 241 212 201 193 157 161 182 153 129 133 2491
991 1 9 9 1 - 9 2 ( 8 6 )  250 24 238 251 217 237 224 212 201 187 155 171 175 147 11J 2550
992 1 5 9 2 - 9 3 ( 8 7 )  259 25 246 262 226 217 220 224 212 195 185 164 164 168 126 2634
993 1 9 9 3 - 9 4 ( 8 8 )  269 26 256 271 236 226 202 220 224 206 193 196 157 157 144 2714

994 1 9 9 4 - 9 5 ( 8 9 )  280 27 266 282 244 236 210 202 220 217 204 206 188 151 135 2788
995 1 9 9 5 - 9 6 ( 9 0 )  291 28 276 293 254 244 219 210 202 213 215 216 192 180 130 2872
.996 1 9 96 -97 ( 9 1 )  303 29 288 304 264 254 227 219 210 196 211 228 207 184 155 2976
.997 1 9 9 7 - 9 8 ( 9 2 )  315 30 299 317 27* 264 236 227 219 204 194 224 219 199 158 3064

.998 1 9 9 8 - 9 9 ( 9 3 )  328 31 312 329
r*I 274 246 236 227 212 202 206 215 210 171 3156

.999 1 9 9 9 - 2 0 ( 9 4 )  341 32 324 343 285 255 246 236 220 210 214 198 206 181 3246

!000 2 0 0 0 - 0 1 0 5 )  355 33 337 356 296 265 255 246 229 218 223 205 190 177 3339
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The Com mi ttee o n C O M M U N I T Y  & REGIONAL A F F A I R ^ , had  KB 333

'An A c t  m a k i n g  a a pet ial appropriation to the D epartm ent of Community a n d  
Regional A f f a i r s  for p a r e n t  as a grant to Small World, Inc.; and 
p r o v i d i n g  for an affective data.”

urder consideration and recommen
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r e p l a c e  w i t h  CS  f o r  

a n d  r e c o m m e n d s

AND a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] New  F i s c a l  N o t e

[ ] Zero Fiscal Note Attached
reports it back without recommendation

r e f e r r e d  t o  t h e Jom m i  t t e e
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I , the undersigned, an employee o f the State o f Alaska, do hereby certify 

that the microfilm images on this m icroform are accurate reproductions 

o f the original records o f the State o f Alaska as accumulated during the 

regular course o f business, and that it is the established policy and practice 

o f  this State to microfilm its records and to dispose o f the original records 

after m icrofilm reproductions have been made.

o .
Signature o f Camera Operator '  Date




