


March 29, 1983 Butrovich Room
3:00pm Capitol Bldg.

Members Present

Senator Vic Fischer, Chair 
Senator Bill Ray, Vice-Chair 
Senator Arlis Sturgulewski 
Senator Tim Kelly 
Senator Pat Rodey

SB 4--Repeal of the beverage dispensary license board

Senator Sturqi?lewski (prime sponsor) stated that the provision to be 
repealed is never used and is thus unnecessary.

Senator Rodey moved and asked unanimous consent to pass the bill out of 
committee with individual recommendations. There was no objection.

SB 132--Establishing an Alaska Administrative Journal

Senator Fahrenkamp (prime sponsor) testified for the bill. The idea of 
the bill is to promote efficiency in administrative action. She 
proposed a committee substitute and outlined its contents. She stated 
that the bill could be implemented without great cost for an 18 month 
trial period. At the end of the trial period.cost and demand for the 
journal will be known.

Lt. Governor Steven McAlpine testified that the 18 month trial period 
was a positive feature of tFie bill and that the fiscal note was his 
highest gueos. The big question is the demand for such a publication 
and how much revenue it will generate.

Senator Ray asked if the "no effect until publication" section would 
work. Lt. Governor McAlpine responded that this problem was covered in 

subsection "d" of the committee substitute.



Arthur Peterson, Department of Law, testified that th'e CS takes care of 
many of the problems he had identified in the original bill. He stated 
that he had some concern that the project may be taking on too much. He 
went through the list of things to be included in the journal and 
commented on each one. He discussed the benefits of the provision which 

disclaims liability for the contents of the journal.

Senator Rodey moved and asked for unanimous consent to pass the bill 
from committee with individual recommendations. There were no 

objections.

SB 194— Relating to "ice classics"

Senator Sackett (prime sponsor) testified that he had been asked to help 
create a "Kuskokwim Ice Classic" by Bethel Social Services. This group 
wants to reduce their dependence on state money.

Senator Ray suggested that the title of the bill be changed to " An Act 
re 1 ating to Establishment of the Kuskokwim Ice Classic".

Senator Fischer suggested a minor change on line 13 of the bill.

Senator Ray moved and asked unanimous consent that these changes be 
incorporated in a committee substitute, that the committee substitute be 
adopted and passed out of committee with individual recommendations. 
There was no objection.

SB 137— Requiring public employees to comply with the Regulation of 

Lobbying Act.

Senator Faiks (prime Cponsor) testified that she had contemplated a 
sponsor substitute but decided against it. She revieweo the substance 
of the bill and described the current situation where municipal and 
university lobbyists do not have to register and disclose while private 
sector lobbyists do. She described lobbying laws in other states. She 
stated that it was very difficult to get information on lobbying 
expenditures from the Municipality of Anchorage.

Senator Ray asked if, for example, a municipal attorney who answered 
questions for a legislator or legislative staff person would have to 
register. . Senator Faiks responded that that would be true it thef 
public employee was lobbying for money. She pointed out that 
"substantial and regular" portions of this person's salary must come 

from lobbying.



Senator Ray asked if legislators would be required to comply with the 
Act if this bill were passed. Senator Faiks was of the opinion that 
this legislation would not affect legislators.

Senator Ray suggested that municipal lobbyists were a local problem 
which would best be addressed by locaV ordinance. Senator Faiks 
disagreed saying that the crux of the problem is spending public money 

through lobbying to get more public money.

Vickie Rippie, A.P.O.C. assistant director, referred to APOC's position 
paper and summarized its content. This bill would apply to legislators 
and staff. She stated that the Commission feels that government 
productivity might suffer as 2000 employees could be affected.

Senator Rodey suggested that the bill be held over for further study. 
The committee agree by consensus to hold the bill over.

SB 190--Special appropriation for Wrangell Totem Poles

Senator Ferguson testified in favor of the bill. He stated that this 
bill would help save some important elements of the Native culture.

Senator Kelly asked if section 2 of the bill was duplicated by other 
programs. Senator Ferguson said that this was not the case.

David Katzeek, Sealaska Heritage Foundation, testified for the bill. He 
described various foundation activities to save and display valuable 
artifacts.

Senator Sturgulewski asked if the project which is the subject of this 
bill wi'll extend into future years and require further funding. Mr. 
Katzeek stated that this depended on the process laid out in the bill.

Senator Ray moved and asked unanimous consent that the bill pass from 
committee with individual recommendations. There was no objection.

fhe remainder of the calendar was not taken up.

Senator Fischer adjourned the meeting at 4:23pm.



SENATE

3/21/83 FURTHER: Fin.anc

Date:

Mr. President:

The Committee on State Affairs has had SB 190

Making special appropriations for payment as grants for the Wrangell 
To t e m  Poles and Chief Shakes Island Preservation and Restoration 
Project, and for the Sea'laaka Heritage Foundation Language and C u l­
tural Studies Program; and eff. date.
under consideration and (a majority of the committee) (the committee) 
reports' it back with the following recommendations:

■ .
[ ] do pass [ ] do not passf
[ ] do pass with attached amendments(s )

[ ] AND attaches a "Letter of Intent" [ ] New Fiscal Note

[ ] reports it back without recommendation

[ ] replace with CS for

and recommends

L ] same title 
[ j new title

[ ] referred to the Commi ttee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:
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PROPOSAL TO THE 
A LAS K A  STATE L Z O I S L A ____

.

SEALASKA HERITAGE FOUNDATION 
LANGUAGE AND CULTURAL STUDIES PROGRAM 

SUMMARY

STATEMENT OF NEED

Languages, history, social organization, songs, dances and art are 
integral and vital components of the Tlingit, Haida and Tsimshian 
Nations of Southeast Alaska. Tribal elders are the primary 
sources of these cultural traditions. Because the social and 
political climate of the past 30-40 years discouraged tribal 
cultural expression, the elders have generally not transmitted or 
documented this cultural information. The mission of the Sealaska 
Heritage Foundation is to preserve and promote the cultures of the 
Tlingit, Haida and Tsimshian Nations. The Sealaska Heritage 
Foundation, at the direction of the elders, identifies an 
immediate and urgent need co implement a Language and Cultural 
Studies Program to preserve and transmit the languages and 
cultures of the Tlingit, Haida and Tsimshian Nations for the 
benefit of the three Nations and the State of Alaska.

The goals of the Language and Cultural Studies Program are as 
follows:

1. Evaluate and report the needs and present efforts throughout 
the State of Alaska to preserve and transmit the languages and 
cultures of the Tlingit, Haida and Tsimshian Nations in
coordination with educators and Alaska Native organizations in 
the State of Alaska.

2. Develop culturally-based resource materials in response to the 
identified language and cultural needs.

3. Disseminate resource material to appropriate educational 
institutions and personnel including the State of Alaska and 
Alaska Native organizations.

4. Plan interethnic communications among educators in communities 
in Southeast .Alaska.

5. Complete a final evaluation report of the Language and
Cultural Studies Program to the Alaska State Legislature.
Disseminate to appropriate organizations and individuals.

The Language and Cultural Studies Program is ai hiahly important' 
and extensive multi-year program which will require three (3) 
years to complete. Much of the planning of the Frogram and
development of a variety of materials will be accomplished in the 
first year. The implementation of the Program will require an 

additional two (2) years to complete. It would be particularly

Goals



significant and complex program in less than three (3) years. The 
benefit- of the Language and Cultural Studies Program to Alaska 
Natives and the State of Alaska will not be realized until the end 
of the second year.

SUMMARY BUDGET FOR THE LANGUAGE AND CULTURAL STUDIES PROt
FY83-FY85

SUMMARY BUDGET FOR FY83 

DIRECT COSTS
✓

Salaries and Wages $ 54,000

Fringe Benefits 18,900
Fees and Other 75,200
Travel Costs 21,456
Permanent Equipment 5,300
Supplies and Materials 1 ,000
Services 35 000

TOTAL DIRECT COSTS S210,856

INDIRECT COSTS $ 71,690

TOTAL PROJECT COSTS FOR FY83 $282,546

SUMMARY BUDGET FOR FY84 

DIRECT COSTS

Salaries and Wages $ 57,300
Fringe Benefits 20,100
Fees and Other 71,800
Travel Costs 22,800
Supplies and Materials 
Services

1,100
37,100

TOTAL DIRECT COSTS $21r -200

INDIRECT COSTS $ 71,500

TOTAL PROJECT COSTS FOR FY84 $281,700

SUMMARY BUDGET FOR FY85 

DIRECT COSTS

Salaries and Wages $ 50,300
Fringe Benefits 21,300
Fees and Other 76,200
Travel Costs 24,200
Supplies and Materials 1,200
Services 39,400

TOTAL DIRECT COSTS $222,100



TOTAL PROJECT COSTS FOR FY35 $299,000

TOTAL PROJECT' COSTS OF THE LANGUAGE AND CULTURAL STUDIES PROGRAM 
FY83-FYS5

FY83 $282,346

FY84 $281,700

FY85 $299,000

TOTAL PROJECT ;COSTS $863,246

J



PROPOSAL TO THE 
ALA S K A  STATE LEGIS L A T U R E

SEALASKA HERITAGE FOUNDATION 

LANGUAGE AND CULTURAL STUDIES PROGRAM 

NARRATIVE

STATEMENT OF NEED

Language, history, social organization, songs, dances and art are 

integral and vital components of the Tlingit, Haida and Tsimshian 

Nations of Southeast Alaska. Tribal elders are the primary 

sources of these cultural traditions. Because the social and 

political climate of the past 30-40 years discouraged tribal 

cultural expression, the elders have generally not transmitted or 

documented this cultural information. The mission of the Sealaska 

Heritage Foundation is to preserve and promote the cultures of the 

Tlingit, Haida and Tsimshian Nations. The Sealaska Heritage 

Foundation, at the direction of the elders, identifies an 

immediate and urgent need to implement a Language and Cultural 

Studies Program to preserve and transmit the languages and 

cultures of the Tlingit, Haida and Tsimshian Nations for the 

benefit of the three Nations and the State of Alaska.

Goals

1

1



The goals of the Language and Cultural Studies Program are as 

follows:

1. Evaluate and report the needs and present efforts throughout 

the State of Alaska to preserve and transmit the languages and 

cultures of the Tlingit, Haida and Tsimshian Nations in«
/

coordination with educators and Alaska Native organizations in 

the State of Alaska.

2. Develop culturally-based resource materials in response to the 

identified language and cultural needs.

3. Disseminate resource materials to appropriate educational 

institutions and personnel including the State of Alaska and 

Alaska Native organizations.

4. Plan interethnic communications among educators in communities 

in Southeast Alaska.

5. Complete a final evaluation report of the -Language and

' Cultural Studies Program to the Alaska State Legislature.

Disseminate to appropriate oraanizations and individuals.

The Language and Cultural Studies Program is a highly important 

and extensive multi-year program which will require three (3)

years to complete. Much of the planning of the Program and 

development of a variety of materials will be accomplished in the



first year. The implementation of the Program will require an 

additional two (2) years to complete. It would be particularly 

difficult and unrealistic to attempt to complete such a 

significant and complex program in less than three (3) years. The 

benefits of the Language and Cultural Studies Program to Alaska 

Natives and the State of Alaska will not be realized until the end 

of the second year.

PLAN OF WORK AND METHODOLOGY

1. Goal One - Evaluate and report the neec and present efforts

throughout Alaska to preserve and traa tit the languages and 

cultures of the Tlingit, .Haida and Tsimshian Nations in 

coordination with educators and Alaska Native organizations in 

the State of Alaska.

Methodology

a. Develop and implement a survey to evaluate the needs and 

present efforts of corrmunities to preserve and promote the 

languages and cultures of the Tlingit, Haida and Tsimshian 

Nations. Finalize survey results.

b. Organize and implement a conference, of individuals,

representing organizations, agencies and institutions in

' Alaska who are actively engaged in the preservation and

3



transmission of the Tlingit, Haida and Tsimshian languages 

and other cultural activities. Traditional elders, 

educators, linguists and other interested individuals will 

be invited to attend.

c. Conference participants will be invited to report on their 

activities and express their views an the needs of their 

copntituencies in relation to the preservation and

transmission of the languages and cultures of the three

Southeast Alaska Native Nations. Utilize survey results 

as a focus of discussion at the conference.

d. Select a working group which is representative of

conference participants and communities in Southeast 

Alaska, called the Language and Cultural Studies Program 

Committee, to contribute to the development aid review of 

materials developed as a result of the Language and 

Cultural Studies Program.

e. Report survey and conference results and disseminate to

conference participants and other interested individuals. 

Include an evaluation o f 'the survey and conference in the 

report. The Language and Cultural Studies Program 

Committee will assist in the development of the report and 

will review the report prior to its dissemination. T h e k 

Sealaska Heritage Foundation will review and approve the 

report for distribution.

4



f. Based on the results of the survey and conference, the 

work plan and budget of the Language and Cultural Studies 

Program will be evaluated and potentially redefined.

Goal one will be accomplished at the end of the first year of the
✓*

Language and Cultural Studies Program.

2. Goal Two - Develop culturally-based resource materials in

response to the identified language and cultural needs.

Methodology

a. Based on conference findings and with the assistance of 

the Language and Cultural studies Program Committee, 

design an overall curriculum structure which defines the 

scope of culturally-based instruction.

b. Identify existing culturally-based resource materials for 

the instruction of the Tlingit, Haida and Tsimshian 

languages and other cultural information.

c. Identify culturally-based resource materials which are 

needed to assist in the instruction of the Tlingit, Haida 

and Tsimshian languages and other cultural information', 

(e.g. printed matter, video, computer material, kits,



d. Develop resource materials identified as necessary to the 

instruction of the three Southeast Alaska Native languages 

ai.d other cultural information.

e. Develop a curriculum for the instruction of the Tlingit, 

Haida and Tsimshian languages and other relevant cultural 

information.

f. The Language and Cultural Studies Program Committee will 

contribute to the development and review of all resource 

materials.

Goal two will commence during the first year and be completed at 

the end of the third year of the Language and Cultural Studies 

Program.

3. Goal Three - Disseminate resource materials to appropriate 

educational institution.-? and personnel including the State of 

Alaska and Alaska Native organizations.

Methodology

a. In conjunction with the Language and Cultural Studies

Program Committee, identify educational and culturalk 

organizations, agencies and institutions which have

expressed an interest in obtaining resource materials

0



dt -  > result of the Languas- and Cultural Studies

Progrv,.'',

b. Based upon the response of the educational and cultural 

organizations above, organize the curriculum and resource 

materials into the most readily useable format for the 

most appropriate learner populations.

c. Disseminate resource materials to identified

organizations.

Goal three will commence during the first year and will be 

completed at the end of the third year.

4. Goal Four - Plan interethnic communications among educators 

iii communities in Southeast Alaska.

Methodology

a. Develop a plan to facilitate interethnic communications

among educators in Southeast Alaska. The plan will«
include methods to familiarize educators with the 

different cultures in Southeast Alaska and will focus on 

the development and implementation of the culturally-based 

resource materials developed as a result: of the Language' 

and Cultural Studies Program.



b. Conduct workshops and/or seminars during the second and 

third years to facilitate interethnic communications.

c. Representatives from school districts and institutes of 

higher education will be invited to participate in the 

worKshops and seminars.

Goal four will begin during the second year and will be completed 

at the end of the third year.

5. Goal Five - Complete a final evaluation report of the 

Languages and Cultural Studies Program to the Alaska State 

Legislature. Disseminate to appropriate organizations and 

individuals.

Methodology

a. The Language and Cultural Studies Program will be subject 

to ongoing, internal evaluation.

b. The final evaluation report will include an assessment of 

future needs and plans' for the Language and Cultural 

Studies Program.

c. Disseminate the final evaluation report to the Alaska, 

State Legislature, Language and Cultural Studies Program



individuals involved in language and cultural preservation 

and promotion.

Goal five will be accomplished at the end of each year for three

(3) years.

/
PERSONNEL

1. Language and Cultural Studies Program Coordinator

The Language and Cultural Studies Program Coordinator will 

direct and administer the Language and Cultural Studies 

Program. The coordinator will be an educator who is trained 

and experienced in the development of culturally-based 

resource', materials. The Coordinator will be knowledgeable of 

English and one of the three Southeast Alaska languages. The 

Coordinator will work on a full-time basis for three years.

2. Consultants - The following personnel will be hired on a 

consulting basis:

 a-*—  .Language Specialists v-2) - There will be two (2) Language

Specialists. Both Language Specialists will be educators 

who are trained and experienced in the development of 

culturally-based resource materials. t Each Language * 

Specialist will be knowledgeable of one of the three 

Southeast Alaska Native languages. The two (2) Language

9



Specialists will work on a half-time basis for three years 

under the direct supervision of the Language and Cultural 

Studies Program Coordinator.

o. Education Consultant - The Education Consultant will

assist in the planning and evaluation of the Languages and

Cultural Studies Program. The Education Consultant will 

assist in the design and implementation of the survey and 

in the completion of the final evaluation report.

c. Linguistic Consultants - Linguists knowledgeable of the 

Tlingit, Haida and Tsimshian languages will review and 

assist in the development of materials.

d. Materials Development Consultants - Educators will be

hired on a short-term consulting basis to assist in the

development of culturally-based rsource materials.

3. Secretary - Under the direct supervision of the Language and 

Cultural Studies Program Coordinator, the Secretary will type 

all correspondence, reports and uth*r materials, make travel 

arrangements, answer the telephone, maintain a file system and 

other duties as assigned. The Secretary will work on a 

full-time basis for three veurs.



3 U D G E T  FOR FY83 
D I R E C T  COSTS

S a l a r i e s  and wages

P r o g r a m  C o o r d i n a t o r  (1) $3 2, 0 00 /y r . 
S e c r e t a r y  (1) $ 22 ,0 00 /yr.

T o ta l  S a l a r i e s  and w a g e s

F r i n g e  B e n e f i t s

F e e s  and Other

L a n g u a g e  S p e c i a l i s t s  (2) $14,000/y r.
E d u c a t i o n  C o n s u l t a n t  (1) $7, 500/yr.
L i n g u i s t i c  C o n s u l t a n t s
R e s o u r c e  M a t e r i a l s  C o n s u l t a n t s
R e n t  ( 200 sq. ft:. 5 $2 per sq. ft./mo. xl2)
S u p p l i e s
T e l e p h o n e
p o s ta ge

T ot a l Fees and Othe r

T r a v e l  C o s t s

C o n f e r e n c e :  2 i n d . v i u u a l s  from e a c h  of
f o l l ow i ng  c o m m u n i t i e s  to Juneau.

T r a n s p o r t a t i o n  S u b s i s t e n c e  
C o m m u n i t y  Co st s Co sts

A n g o o n  $212 $ 340
H o o n a h  140 340
H a i n e s  200 340
S i t k a  200 340
K e t c h i k a n  302 340
M e t l a k a t l a  300 ' 340
Kak e 336 340
Y a k u t a t  264 340
H y d a b u r g  300 340
A n c h o r a g e  40 340
F a i r b a n k s  /60 340

T o t a l  W o r k s h o p / S e m i n a r s  trav el  cost$ 
T o t a l  S i b s i s t e n c e  co sts

P r o g r a m  C o o r d i n a t o r  

L a n g u a g e  Spec ie lists

A m o u n t

$32/0 00 
2 2 / 0 0 0

$54,00 0

$13,900

$2 8,000
7.500 

1 0 , 0 0 0  

2 0 , 0 0 0
4,300
1 , 0 0 0

2,400
1.500

$75,20 0

the

$ 3,654 
3,740

3,972

3 , 1 4 0

1 1



L a n g u a g e  & C u l t u r a l  S t u d i e s  
P r o g r a m  c o m m i t t e e

T o t a l  T r a v e l  Co st s $21,4 56

1 / 9 5 0

P e r m a n e n t  E q u i p m e n t  

D e s k s
W or d  P r o c e s s o r  U n i t  
File Cabinets'-

T o t a l  P e r m a n e n t  E q u i p m e n t

S u p p l i e s  and M a t e r i a l s

S e r v i c e s

C o m p u t e r  S e r v i c e s  
P r i n t i n g  
X e r o x i n g  C os t s 
A u d i o t a p i n g  am. v i d e o t a p i n g

T o t a l  S e r v i c e

T O T A L  D I R E C T  C OS TS

I N D I R E C T  C OS TS

T O T A L  P R O J E C T  C O S T S  F OR FY83

A m o u n t

$ 1,600 
3,000 

700

$ 5,300

$ 1,000

$ 15,000
5.000

5.000 
1 0 , 0 0 0

$ 35,000

$210,856

$ 71,690

$282,546



SUMMARY BUDGET FOR FY84
D I R E C T  C O S T S Amount

S a l a r i e s  and W a g e s  
F r in ge  B e n e f i t s  
Fee s and O t he r 
T r a v e l  Co sts 
S u p p l i e s  and M a t e r i a l s  
S e r v i c e s  <

T O T A L  D I R E C T  C OS TS

I N D I R E C T  CO ST S

T O T A L  P R O J E C T  C O S T S  FOR FY34

$57 ,300 
2 0 , 1 0 0  

71, 80 0 
22,300 
1 , 1 0 0  

37,100

$ 210,200

71,500

$ 2 81 ,7 00

>



SUMMARY BUDGET FOR FY 85
D I R E C T  C O S T S

S a l a r i e s  and W a g e s  
F r in g e B e n e f i t s  
Fees and O t he r  
T r a v e l  C os ts  
S u p p l i e s  and M a t e r i a l s  
S e r v i c e s

✓*
T O T A L  D I R E C T  CO S TS  

I N D I R E C T  COST S

T O T A L  P R O J E C T  C O S T S  F OR FY35

60,8 00
21,300
76.200
24.200 
1 , 2 0 0

39,4 00

$223 

$ 75

$299,000

T O T A L  P R O J E C T  C O S T S  OF T H E  S H F  L A N G U A G E  A N D  C U L T U R A L  S 
P R O G R A M  FOR F Y 8 3 - F Y 8 5

FY83 
FY84 
F Y 8 5

$ 2 8 2, 54 6
281,700
299,000

T O T A L  P R O J E C T  COSTS $ 863,24 6



SEALASKA HERITAGE FOUNDATION 
LANGUAGE AND CULTURAL STUDIES PROGRAM 

THREE-YEAR PLAN

GOALS YEARS

Goal One
Evaluate and report the needs and 
oresent efforts throughout Alaska 
to preserve and transmit the 
languages and cultures of the 
Tlingit, Haida and Tsimshian Na­
tions in coordination with educa­
tors and Alaska Native organiza­
tions in the State of Alaska.

Goal 'IWo
Develop culturally-based resource 
materials in response to the iden­
tified language and cultural needs.

Goal T hree
Disseminate resource materials to 
aporopriabe educational institu­
tions and personnel including the 
State of Alaska and Alaska Native 
organizations.

Goal Four
Plcin interethnic conmunications 
among educators in conmunities in 
Southeast Alaska.

Goal Five
Complete final evaluation report 
to Alaska State Legislature. 
Disseminate to- appropriate 
organizations.

X:CLKXXXXX;XXXXKXXXXXXXX^:XXX>
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x x x x x x x x x x x x x x x x
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'W'tctttijeiC Qoopezative a^AAoeiation
BOX 868 • WRANGELL, ALASKA 99929

F eb r u a r y  2J+, 1983

Se na t o r Joh n Sack e tt  
A l a s k a  State L e g i s l a t u r e  
P o u c h  V
J u n e a u , AK 9981 1 

Dear Se n at or  Sackett,

The enclosed p ro p o s a l  is our reques t for funding 
of the Wrangell Totem Pole and Shakes Island R e s t o r­
ation Project. This concerns the preserv at io n of 
our local Tlingit h eritage as well as the history 
of W r a ng e ll  and the State of Alaska.

This pr oject was turn ed  ove r to the Wrangell Cultural 
Heritage  Committee last year to i m pl em ent and supervise. 
Memb e rs  consist of r e p r e s e n t a t i v e s  of local native o r g a n­
izations and the local museum.- Pat Greene, Director 
of Wra n ge l l Muse um and mem be r of the committee, was 
pl ac e d  in charge of w r i ti n g the enclosed proposal and 
given au t ho r iz at i on  to p r e s e n t  it to our le gi sla tors 
and state agencies.

If you have need of more i n fo r ma t io n you may contact  
her. Her phone n u mb er  in Wr a ng e ll  is 8 7 4 - 3 4 H  or 
874--3770. You may also wish to co ntact Dan Monroe,
De pu t y  Dir ector of the A lask a State Museum. He has 
wor ke d very closely with us on the other phases of 
this project.

This project was submitted as part of a project 
in vo l vi n g other commu ni t ie s  through Saxman. However, 
we have worked a long time on our own project and 
feel that we need to support our own proposal as much 
as possible.

Thank you for ta ki ng  the time to r e vi ew  this re que st 
and we hope that you will su pport this project.

Sincerely,

V ic e - P r e s i d e n t

MS /p g
e n d



Wrangell Totem Poles and Chief Shakes Island

P r e s e r v a t i o n  and R e s t o r a t i o n  P r o j e c t

7 h i s  nepo/it w n i t ten  -{Lon the  
UnangePP Coope/iatiuc A s s o c ia t io n  Hg:

Pis. Pat  Q/ieene, Dinecton/Cunaton  
It)nan gePP. fluseum

The K i k s a d i  To t em,  Ra v e n  To t em,  K i t  To t em,  and t he  
On e - L e g g e d  F i s h e r m a n  Tot em >.r e  a l l  e x c e l l e n t  t o t e m s  c a r v e d  
a*' e r e c t e d  n e a r  t h e  t u r n  c f  t h e  c e n t u r y  a t  W r a n g e l l ,
A. * . . ska.  A l l  a r e  I n  n eed  o;  i mmed i a t e  p r e s e r v a t i o n  
t r e a t m e n t  and s t a b i l i z a t i o n .

The H o u s e p o s t s  b e l o n g i n g  t o  C h i e f  S h a k e s  a r e  among A l a s k a '  
mo s t  e x c e p t i o n a l  h e r i t a g e  m a t e r i a l s .  A e s t h e t i c a l l y ,  t h e y  
s u r p a s s  i n g u a l i t y  and s i m i l a r  N o r t h w e s t  C o a s '  a r t  in 
Ame r i c an  o r  Eu r o p e a n  museums .  H i s t o r i c a l l y ,  t h e  f o u r  
h o u s e p o s t s  a r e  among t h e  o l d e s t  T l i n g i t  m a t e r i a l ,  r e m a i n i n g  
in t he  s t a t e  d a t i n g  back  p r i o r  t o  t h e i r  move to t h e  p r e s e n t  
s i t e  o f  S h a k e s  I s l a n d  a b o u t  1 8 0 0 .

C h i e f  S h a k e s  I s l a n d  i s  one  o f  A l a s k a ' s  o u t s t a n d i n g  
c u l t u r a l  r e s o u r c e s .  L o c a t e d  a t  t h i s  s i t e  i s  .1 r e p l i c a  o f  
a t r i b a l  h o u s e  and s e v e r a l  f i n e  t o t em p o l e s .  I n s i d e  t he  
t r i b a l  h o u s e  a r e  l o c a t e d  two h o u s e p o s t s  b e l o n g i n g  t o  t h e  
K i k s a d i  c l a n  and o t h e r  a r t i f a c t s  a r e  on d i s p l a y .  Wh i l e  
t he  s i t e  i s  a m a j o r  t o u r i s t  a t  t r a c t i o n  and a s o u r c e  o f  
p r i d e  i n  t h e  h e r i t a g e  o f  t h e  S t i k i n e  1 1 i . n g i . t s ,  i t  i s  
f a c e d  w i t h  a number  o f  s e r i o u s  p r o b l e m s .

T h i s  p r o j e c t  l i as been d e t e r m i n e d  t o  be an e s s e n t i a l  p a r t  
i n p r e s e r v i n g  t he  h i s t o r y  o f  t h e  T l i n g i t  p e o p l e  a s  we l l  
a s  t he  h i s t o r y  o f  t h i s  s t a t e .  I t  i s  a p r e s e r v a t i o n  and 
r e s t o r a t i o n  p r o j e c t  a s  w e l l  an I m p o r t a n t  e d u c a t i o n a l  p r o j e c t



a mi cr o -e n vi ro n me n t room built within the carving room at the 
Stikin e Native Or g an i za t io n (SNO) building. They have been m o n­
itored by machine, local museum personnel, and state museum p e r­
sonnel .

The Kiksadi, Raven, Kit, and O ne-Legg ed  Fisherman Totem Poles 
were taken down and placed in storage at the former Wr an g el l  I n­
stitute pr op erty now owned by Cook Inlet Region Inc. This was 
done in 1981. They will be dried out slowly and undergo some 
n e cess ar y preserv at io n and s t ab il ization  treatment. Funding 
for this pr oject was from local sources and in-kind services 
under the supervision of the A l as k a State Museum.

Sha kes Island, the tribal house interior and exterior, and the 
totems were sprayed with  chemicals in A u gu st  1981 to kill the 
infestation of car penter ants w hi ch had been found over five 
years ago. This work was funded by the Bureiau of Indian Affairs 
at the cost of $2,000. The ants did some structural damage but 
none is deemed to be detrim en ta l to the house or totems.

Work t o  be Don 3
The Kiksadi. Raven, Kit, and One -L e gg ed  Fisherman Totem Poles 

are in no condition to ever again be erected out-of-doors. They 
should be prese rved and placed on di splay as r ep re sentati ve s of 
the local Tl in gi t culture and history inside a heritage center 
or museum buiicu.ng. Replicas of these four totems should be 
carved and these t o t e m 3 insta lled in the place of the originals.

The Houseposts are pr esently d rying out. This portion of the 
pr oject is almo st  completed. They are in need of preservation 
and structural stabilization. Their actual age is not known 
but it is believed that they are about 200 years old. No one 
has been able to de termine their actual value other than to note 
that they ire Indeed priceless. They are known the world over 
and it is their groat value to the Tlingit culture that they 
must be protected at all costs. Replicas should be carved 
and these be,placed inside the tribal house with the originals 
placed on protec tive di splay in a cultural heritage center or 
museum building.

The tribal house is in need of some structural repair to the 
flooring, wails, and foundation due to the rot found in several, 
locations inside and outside the house. It also needs a fire 
and intrusion alarm system and install at io n rf a safer e l e c t r i­
cal system. Some of the roof needs repair ai well. There are 
two other houseposts be lo nging to the Ki ks a di  clan and ar tifacts 
housed in the tribal house which m a k o 3 repair s and fire/ in tr usion 
alarms necessary.

Seven of the nine totem poles located on Shakes Island a r /' in 
need of extensive repair or replacement, stabilization, and 
p re s ervatio n treatment. Two of the t o t e m 3 are in su.ch disrepair  
that it will bo best to recarve thorn rather than repair them. 
These totems were carved from or iginals duri ng  the CCC Totem 
Pole Project. Only bits of the K adisha n Totems and most of the 
Sea Lion Prince Totem were saved in the late 1 9 6 0’s from this 
project. The rest of the or ig inals were burned before their 
destruction could be stopped.
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A Brief History

The Kiksadi Totem is an excellent, widely-known, and p h o t o­
graphed totem. It has splits down through the top po rtion of 
'the totem as well as an eroded base. St a nd in g  at the corner of 
E pi s co pa l and Front Streets since the 180Q's it was feared that 
it, would suffer the same fate as the Raven Totem due to its i n­
stability. It was removed in N o v e m b e r  1981.

The totem was erected in 1895 in memo ry  of Kolteen, the head 
of the W r an ge ll  Kiksadi clan; hence the refere nc e to the pole 
as the "Kiksadi Totem". The pole represen ts  four stories. The 
top figure repres en ts  a sacred m o un ta in on the Stikine River 
where this tribe once lived. Be neath that is the clan's p r i n­
cipal symbol, the Frog. The next f.gure is Old Raven with Young 
Raven facing him. At the bottom of the totem is the Killi;_uoo 
Beaver.

The Raven Totem stood in front of what is now the site of the 
Bible Baptist Chur ch  on Church S t r e r t. A wind storm toppleu 
the totem in late 1978 re sulting  in damage to the church roof and 
d es t ru ct i on  of the structural integrity of the totem. All that 
remains are large fragments which will be preserved. Reportedly, 
one small portion of the totem was tra ns ported out of state by 
persons un known and sold.

The Raven Totem gets it3 nnme from the ravens carved on the 
pole. It was erected about the same time as the Kiksadi; p r o b­
ably a year or 30 later. It was erected to honor a dead son 
and a living son of Chief Shakes. The totem tells the story of 
Raven who stole the sunlight. The original keeper of the sun 
is at the top of the totem. The next figure is You ng  Raven who 
is n 1 30 carved as a man and beneath him is his mother. The b o t­
tom figure is H i- y i- s ho n -a gu  who holds up the earth.

The O ne - Le gg e d F 1 a h 0 r m a 11 Totem is in better structural c o n d i­
tion than the rest of the totems but has suffered severe damage 
from vandals. It was located at Cemetery Point, also known as 
the Indian Cemetery.

The totem was erected by Kudan ke  (Shakos VIT) in memory of his 
uncle, Kauk-ish, who died in 1897. The story told in this totem 
is of an a dv e nt u re  of Kayak, a my t ho lo gical Tl in git hero. The 
fisherman was from Yaku t a t who was ac t ua l ly  a supernatural being 
of the eagle order who had only one leg. Ed Keit ha hn  r a t i o n a l­
izes the two legs on the totem as purt of the No r thwest  Coast 
art that domands things to be in balance. Therefore, the fisli- 
errnan would be shown as having two logs to keop the totem "bal­
anced" .

The fisherman had a magic harpoon that caught salmon easily. 
Kayak wanted th harpoon and the story de pi ct s his adventures in 
at te m p t i n g  to acqu i re  the har.poon for his own. (Kayak is also 
pr otrayed in the Bea ve r Totem, a Wrang ell totem which was 3old 
to the Alaska State Museum many years ago when the state was 
still a territory.)

The Kit T o t em may be the oldest of the four totems. It o r i g­
inally 3tood near the shore on Shu stack Point. It was later moved 
to a spot ne xt  to the St-andai'd Oil supplier. The totem was a 
mort ua ry  pole and once had a 'killer whale' located at the top 
of the totem above the figure of the man. It needs considerable
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Th r e e  F r o g s  Tot em need  
and m i n o r  r e p a i r  wo r k .

clean ing

Ilea r- up-thc-m ou nt ain To cem. 
m issing parts and splitting

Uase o f  Su 
s t r o n g h a r k

m m § i
G o - n a - k o - d o t  Tot em m i s s i n g  p a r t  
and i s  s p l i t t i n g . F o u n d a t i o n  o f  t r i b a l  h ou s e  i s  

r o t t e n  a s  i s  some i n s i d e  s p o t



Wrangell Totem Poles and Chief Shakes Island Restoration Project

C a r v i n g  o f  To t ems
K i k s a d i  Tot em 32 f t . / $ 600p  f $ 1 9 , 2 0 0
One - L e g g ed  F i s h e r m a n  Tot em 12 f t . / $ 6 0 0 p f 7 ,  2 0 0
R a v e n  Totem 30 f t . / $ 6 0 0 p f 1 8 , 0 0 0
K i t  Totem 12 f t . / $ 6 0 0 p f 7,  2 0 0
B e a r - u p - t h e - m o u n t a i n  To t em 12 f t . / $ 6 0 0p  f 7 ,  2 0 0
G o - n a - k a - d o t  To t em 12 f t . / $ 6 0 0 p f 7,  2 0 0
H o u s e p o s t s F o u r §10  f t . / ? 1 5 0 0 p f 6 0 , 0 0 0

T o t a l C a r v i n g  C o s t s : $ 1 2 6 , 0 0 0
C a r v i n g  A s s i s t a n t s  Wages
2 c a r v e r s  f o r  K i k s a d i  Tot em $ 2 0 h r / 5 0 0 h r  x 2 $ 2 0 , 0 0 0
3 c a r v e r s  f o r  t h r e e  t o t e m s $ 2 0 h r / 5 0 0 h r  x 3 3 0 , 0 0 0
2 c a r v e r s  f o r  two t o t e m s $ 2 0 h r / 5 0 0 h r  x 2 2 0 , 0 0 0
4 c a r v e r s  f o r  h o u s e p o s t s $ 2 5 h r / 5 0 0 h r  x 4 5 0 , 0 0 0
2 c a r v e r s  f o r  r e p a i r  wo r k $ 2 0 h r / 2 0 0 h r  x 2 8 ,  0 0 0

T o t a l Wa ges. : $ 1 2 8 ,  000 ,
C ommodi  t i e s
P a i n t ,  p r e s e r v a t i v e s ,  t o o l s t o  be made and r e l a t e d

m a t e r i a l s  f o r  r e s t o r a t i o n wor k $ 3 , 0 0 0
D e s c r i p t i v e  S i g n s  f o r  t o t em. . <nd hous e  w i t h

mo u n t i n g  m a t e r i a l s  (wea t hv s i z e d t y p e  s i g n s ) 5 , 0 0 0
L o g s  f o r  c a r v i n y  o f  t o t em s  and h o u s e p o s t s
S c a f f o l d i n g  f o r  t o t em  r e p a i r s / p r e s e r v a t i o n  wor k  

60 f e e t  s t e e l  and a l umi num
T o t a l  C o m m o d i t i e s :

O t h e r  C o s t s
S t r u c t u r a l  r e p a i r s  and m a t e r i a l s  f o r  t r i b a l  h ' u s e
E l e c t r i c a l  s y s t em  u p g r a d i n g
S e c u r i t y  s y s t em  ( f i r e ,  smoke ,  and I n t r u s i o n )
T r a v e l  c o s t s  f o r  p r o j e c t  d i r e c t o r  a n d / o r  m a s t e r  

c a r v e r  t o  n e g o t i a t e  a c q u i s i t i o n  o f  l o g s ,  c o n ­
t r a c t i n g  w i t h  p e r s o n s  a n d / o r  f i r m s  i n v o l v e d  i n 
p r o j e c t ,  c o n s u l t i n g  w i t h  a g e n c i e s ,  and 
b r i n g i n g  i n  s p e c i a l  c o n s u l t a n t s  i f  n e e d e d .

R a i s i n g  o f  t o t em  p o l e s  ( e q u i p m e n t  r e n t a l )
L i a b i l i t y  and Wo r kman ' s  c o m p e n s a t i o n  c o v e r a g e
P r o j e c t  D i r e c t o r  ( $ 1 0 . 7 8  h r ) ,  o f f i c e  s p a c e ,  e t c .

T o t a l  O t h e r  C o s t s :

j  01*

DONATED

1 1 , 0 0 0

$ 1 9 , 0 0 0

10,000 
3,  0 0 0

2 8 , 0 0 0

4 . 0 0 0
6.000 

1 , 5 0 0
5 , 0 0 0

%

$ 5 4 , 5 0 0

T o t a l  E s t i m a t e d  B u d g e t .................................................$ 3 2 7 ,  5 0 0

y \ J i £ ^ L £  ^

c h  /  7 8 . - 0
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C h i e f  SJ i akes  I s j ^ind P r e s e r v a j i o n  P r o j e c t

C h i e f  S h a k e s  I s l a n d  in W r a n g e l l  i s  o n e  o f  A l a s k a ' s  o u t s t a n d i n g  
<*n I 111 r <t I r e s o u r c e s .  L o c a t e d  a t  t h i s  s i t e  i s  a r e p l i c a  o f  a f l i n q i t  
t r i b a l  house, "  s e v e r a l  f i n e  t o t o n  p o l e s ,  and ,  u n t i l  S e p t emb e r  1 9 8 0 ,
I he e x c e p t i o n a l  C h i e f  S h a k e s  H o u s e p o s t s .  W h i l e  t h e  s i t e  i s  . 1 m a j o r  
t o u r i s t  a t l r a e l i . n  and a s o u r c e  o f  p r i d e  in t he  h e r i t a g e  o f  t he  
S t i k i n e  f l i n o i t .  i t  i s  f a c e d  hy a numbe r  o f  s e r i o u s  p r e s e r v a t i o n  
p r o b  I e m s .

CHILI  SHA K t S 1 rIOUSI P ( ) STS

The C h i e f  S h a k e s  Hoi s e p o s t s  a r e  amonq A l a s k a ' s  mo s t  e x c e p t i o n a l  
h e r  i t a p e  m a t e r i a l s .  \ e s  t h e  I i ca I 1 v . t hev s u r p a s s  in q u a l i t y  any 
s i m i l a r  l l o r t h w e s t  C o a s t  a r t  in Ame r i c a n  o r  I u r o p e a n  museums .  H i s ­
t o r i c a l l y ,  t he  f o u r  p o s t s  a r e  amonq t h e  o l d e s t  f l i n o i t  m a t e r i a l s  
r e m a i n i n q  in A l a s k a ,  d a t i n q  hack  to a t  l e a s t  I S 3 4 .

C o n s e r v a t i o n  a n a l y s e s  o f  t h e  H o u s e p o s t s  c o n d u c t e d  h\ t he  A l a s k a  
S l a t e  Museum I l !moq r . i |  h i e  C o n s e r v a t o r  and t h e  Deput y  C h i e f  C o n s e r v a ­
t o r  o f  t he  B r i t i s h  C o l umb i a  P r o v i n c i a l  Museum have  v i e l d e d  t he  
f  o 1 I o u i 11 <i eon (' I u s t on s :

( I )  Due to t h e i r  a c e .  t he  s t r u c t u r a l  s t a b i l i t y  o f  t h e  H o u s e p o s t s  
i s nca k .

{ ’  ) L a c k  o f  t empe r ,  t o r e  and h u m i d i t y  c o n t r o l s  in C h i e f  S h a k e s ’
House  a r e  c o n t r i b u t i o n  t o  de t e r  i n ra t i on o f  t h e  m a t e r i a l s ,  The 
wood i s  s a t u r a t e d  w i t h  w a t e r  wh i ch  i s  c o u s i n q  c e l l u l a r  b r e a k ­
down .

( n  f h e  H o u s e p o s t s  a r e  s u s c e p t i b l e  t o  i n s e c t  i n f e s t a t  i on  in t he  
Itou s e .

( i t )  S p e c i a l  i / e d  t r e a t m e n t  i s  r e q u i r e d  t o s l ow any f u r t h e r  c e l l u l a r  
d e t e r i o r a t i o n  end r e s t o r e  f h e  st  r u c t u r a l  i n t e g r i t y  o f  I ho 
woo (I .

W i t h i n  t he  House  t h e  h o u s e p o s t s  we r e  a l s o  r e a d i l y  a c c e s s i b l e  to 
h n n d l i n q  by t h o u s a n d s  o f  t o u r i s t s  e a ch  y e a r  wh i ch  o n l y  h a s t e n e d  t h e  
d e t e r i o r a t i o n .  F i n a l l y ,  C h i e f  S h a k e s  House  l a c k s  f i r e  a l a r m  o r  
s u p p r e s s i o n  s y s t e m s ,  i n t r u s i o n  a l a r m s ,  l i as s u b s t a n d a r d  w i r i n q ,  and 
has  s u f f e r e d  damage f r om . 111 i n f e s t a t i o n  o f  w o o d b o r e r s .

Cl I i f f SHAKES l_SL AM D f O T f H J ’ OLLS

f h e r e  a r c  n i n e  t o t em p o l e s  on C h i e f  S h a k e s  I s l a n d .  They wer e  
c a r v e d  and e r e c t e d  a s  a p a r t  o f  a s p e c i a l  CCC and f o r e s t  S e r v i c e  
Totem P r o j e c t  d u r i n g  t he  l a t e  19 3 0 ' s  and 1 9 4 0 ' s .  Many o f  t h e  t o t ems  
a r e  cep I l e a s  o f  e a r l i e r  t o t ems  f r om t h e  W r a n g e l l  a r e a .  I low mo r e  
t han 40 y e a r s  o l d ,  t h e  t o t ems  a r e  in s e r i o u s  need  o f  p r e s e r v a t i o n  
t r e a t  men I .

P .1 g e I



CHI I f SHAKES 1 HOUSE

C h i e f  S h a k e s '  House  i s  in n e ed  o f  s t r u c t u r a l  r e p a i r  due  t o r o t  
f o und  in t he  f l o o r i n g  and t h e  wa I 1 s . l t  i s  a l s o  in n e ed  o f  f i r e  and 
i n s t r u s i o n  a l a r m s  and i n s t a l l a t i o n  o f  a s a f e r  e l e c t r i c a l  s y s t e m .  
E r a d i c a t i o n  o f  t h e  I n f e s t a t i o n  o f  c a r p e n t e r  a n t s  t o o k  p l a c e  in 
Augu s t  1981 w i t h  t h e  f u n d i n g  o f  t he  $ ’ , 0 0 0 . 0 0  p r o j e c t  c omi ng  f r om 
Bu r e a u  o f  I n d i a n  A f f a i r s .

p r i  si  o v a r t o n  p l a n

The f o l l o w i n g  p l a n  ha s  been d e v e l o p e d  hy t h e  S t i k i n e  M o t i v e  O r -  
q a n i z a t  on ,  W r a n g e l l  C u l t u r a l  H e r i t a g e  C o mm i t t e e ,  and t h e  A l a s k a  

! S t a t e  Museum to p r e s e r v e  t h e s e  m a t e r i a l s .
C h i e f  S h a k e s  H o u s e p o s t s

The H o u s e p o s t s  we r e  r emoved  f r om t he  C h i e f  S h a k e s '  Hou s e  in S e p ­
t embe r  19S0 f o r  s t . i hi  I I / a t i o n / p  r e s c r v a  I. i on  t r e a t m e n t .  A i n i c r o -  
e n v l  ronmt n t r oom was c o n s t r u c t e d  w i t h i n  t h e  c a r v i n g  room at t he 
St i k i n g  N a t i v e  O r g a n i z a t i o n  b u i l d i n g ,  a f a c i l i t y  w i t h  a d e q u a t e  T i r e  
a l a r m  and s u p p r e s s i o n  s y s t e m s ,  t o  s t a b i l i z e  t he  h o u s e p o s t s .  \ 
r e c o r d i n g  t h e r m o h y q r o q r o p h  was i n s t a l l e d  to me a s u r e  l e m p e r a t u i e  and 
h u m i d i t y .  Th e s e  have  been m o n i t o r e d  hy t he  A l a s k a  St a e Museum 
w i t h  t h e  g r a p h s  s e n t  t o  them.  A d d i t i o n a l  c h e e k s  h ave  t/cen made hy 
p r o j e c t  p e r s o n n e l  and t h e  D i r e c t o r  o f  t he  W r a n g e l l  Museum.  

i T h i s  s t e p  i s  n e c e s s a r y  t o  i n s u r e  t h a t  c h a n g e s  in t h e  w a t e r  c o n ­
t e n t  o f  t he  wood a r e  m o d i f i e d  v e r y  s l o w l y  in o r d e r  to a s s u r e  th. i t  no
s t r u c t u r a l  damage i s  c a u s e d  I)y a r a d i c a l  c h a n g e  in w a t e r  c o n t e n t .
F o l l o w i n g  t he  d r y i n g  p r o c e s s  s p e c i a l i z e d  t e c h n i c a l  c o n s e r v a t i o n  
t r e a t m e n t  w i l l  l ie p r o v i d e d  t o s t a b i l i z e  and s t r o n i q t h e n  I Ik * s t r u c ­
t u r a l  i n t e g r i t y  o f  t h e s e  m a t e r i a l s  w i t h o u t  a f f e c t i n g  t h e i r  a p p e a r ­
a n c e .  I n a d d i t i o n ,  a p p r o p r i a t e  wood p r e s e r v a t i v e s  w i l l  he a p p l i e d .

The h o u s e p o s t s  w i l l  e v e n t u a l l y  l ie p l a c e d  in a new c u l t u r a l  h e r i ­
t a g e  c e n t e r  and museum t o  be b u i l t  in t h e  n e a r  f u t u r e  wh i ch  w i l l  
ha ve  s e c u r i t y  and e n v i r o n m e n t a l  c o n t r o l s  r e q u i r e d  to p r e s e r v e  
and s a f e g u a r d  t h e s e  e x c e p t i o n a l l y  v a l u a b l e  a r t i f a c t s .

R e p l i c a s  o f  t h e  f c i  / h o u s e p o s t s  w i l l  l ie c a r v e d  l o c a l l y  and p l a c e d  
|  w i t h i n  C h i e f  S h a k e s  House  r e p l a c i n g  t h e  o r i g i n a l s .  T h i s  p a r i  o f
“ t h e  p r o j e c t  w i l l  add t o t he  h i s t o r i c a l  v a l u e  o f  t h e  h o u s e .

C h i e f  S h a k e s  1 House
C h i e f  S ha k e s  House  i s  a m a j o r  c u l t u r a l  a t t r a c t i o n  in S o u t h e a s t e r n  

A l a s k a .  It' p r e s e n t l y  h a s  no f i r e  o r  t h e f t ,  s e c u r i t y .  S e v e r a l  
s t r u c t u r e s  in W r a n g e l l  h a v e  boon d e s t r o y e d  hy a r s o n .  The r e  a r e  many 
e x c e l l e n t  a r t i f a c t s  in C h i e f  S h a k e s '  Hou s e .  I l l e g a l  e n t r y  I n t o  t he  
h o u s e  i s  a , 'e«»quent o c c u r a n c e .  A s e c u r i t y  s y s t em  t o  p r o t e c t  t h i s  
r e s o u r c e  i s  c r i t i c a l l y  n e e d e d ,  i n s t a l l a t i o n  o f  f i r e ,  smoke ,  and h e a t  
d e t e c t o r  a l a r m s  and i n f r a r e d  i n s t r u s i o n  s y s t em i n t e r f a c e d  w i t h  l o c a l  
f i r e  and p o l i c e  d e p a r t m e n t s  i s  r e commended .



C h i e f  Shr i kes  I s l a n d  Totem P o l e s
l l e o c s s . i r y  s t a b i I  I / a 1 1  on rind s t r n c t u r r i l  r e p a i r s  w i l l  he mode to 

t h o t o t e m s  on C h i e f  Sh r i kes  I s l a n d .  T h i s  w i l l  i n c l u d e  r ep I r i oemenL o f  
t h e  s t r o n q - b r i c k  f o r  t he  Son To t em,  r e n o v a t i o n  and r e p a i r  t o a l l  t o t e ms ,  
and a p p l i c a t i o n  o f  a c h e m i c a l  to i n h i b i t  f u n q i d i d a  I a c t i o n .

Dtie to th '' e x t r e m e  damaqe t o a t  l e a s t  two o f  t h e  t o t em s  i t  max he 
n e c e s s a r y  t h a v e  them r e c a r v e d  r a t h e r  t han a t t emp t  t o  do e x t e n s i v e  
r e n o v a t i o n  work on them.

t



P e r s o n a l  S e r v i c e s :
P r o j e c t  D i r e c t o r / C o o r d i n a t o r :  10 mon t h s  I t anqe 1 *> + b e n e f i t s . . .

$?7, 7 8 8

P r o j e c t  A s s i s t a n t :  ? x 6 mon t h s  Range  I I  i b e n e f i t s . . .
$ , ’ 8 ,  9 ? 7

T r  a v e I :
P r o j e c t  D i r e c t o r  and c o n s u l t a n t s . . .  $ 3 , 0 0 0

T r a v e l  f o r  c o n t r a c t  n ego t i a I i iki  s ,  c o n s u l t a t i o n s  wi t h  S t a t e  f l u en ­
c i e s ,  and b r i n g  i nq  in s p e c i a l  Totem p r e s e r v a t i o n  c o n s u l t a n t s .
Con t r a c t ua I  :

O f f i c e  s p a c e  f o r  c o o r d i n a t o r ,  t y p i n g  and c l e r i c a l  s u p p o r t  as  n e e d ­
ed ,  f u n d i n g  f o r  c o n t r a c t i n g  wi t h  p e r s o n s  a n d / o r  f i r m s  f o r  t a k i n g  
down and p u t t i n g  up t o t e m s  ( i n c l u d i n g  s p e c i a l  i / e t l  e q u i p m e n t )  and 
r e l a t e d  c o n t r a c t u a l  c o s t s .  C o s t s  f o r  c a r v e r s  to r e e a r v e  and r e p l a c e  
mi s s i nq p a r t s  o f  t o t  cms .

$ ? 0 , 0 0 0

Commod i t. i es  :
P r e s e r v a t i v e s ,  p a i n t s  and r e l a t e d  m a t e r i a l s  and t o o l s  f o r  t o t em 

p r e s e r v a t i o n  and r e s t o r a t i o n . . .
$ $ , 0 0 0

S c a f f o l d i n g  f o r  t o t em m a i n t e n a n c e  and p r e s e r v a t i o n ,  60 f e e t  s t e e l  
an d a I urn i mini . . .

$ 8 , 0 0 0

0 1 he r  Co s t s :
S t r u c t u r a l  r e p a i r s  to f o u n d a t i o n . . .  $ 8 , 0 0 0
ITI m e t r i c a l  s y s t em u p g r a d e . . .  $ 1 0 , 0 0 0
S e c u r i t y  Sy s t em ( f i r e  smoke and beat :  d e t e c t o r  and i n t r u s i o n  s y s t em )

$ ? 0 , 0 0 0
T o t a l  f u n d s  r e q u i r e d  f o r  Tot em r e s  t o r a t t o n / p r e s e r v a t t o n , C h i e f  S h a k e s  
I s l a n d .  . .

$ 1 M ,  682,00



h i e f  S h a k e s ’ Co m m u n i t y  Ho u s e  
-To p  L e f t  a n d  T o p  R i g h t

To t e m  P o l e s  on  S h a k e s  I s l a n d  
-Bo t t o m  L e f t
- R i g h t  C e n t e r  a n d  Bo t t o m



S h a k e s ’ C o m m u n i t y  Ho u s e  
L e f t  a n d  T o p  R i g h t

o l e s  o n  S h a k e s  I s l a n d  
L e f t

M u m  C e n t e r  a n d  B o t t o m



W R A N G E L L  TO T EM  P O L E S  anc C H I E F  SHAKES I S L A N D  

P R E S E R V A T I O N  and R E S T O R A T I O N  P R O J E C T

I n f o r m a t i o n  C o m p i l e d  by:

P a t  G r ee ne
W r a n g e l l  ’M u s e u m  D i r e c t o r  
For t h e’ W r a n g e l l  IRA Cou nc il

T h e  K i k s a d i , R a v e n , K i t , a nd  O n e - L e g g e d  F i s h e r m a n  Totem P o l e s  
are all e x c e l l e n t  totems c a r ve d  and erected n e a r  the turn of 
the century in W r a n g e l l ,  Alaska. All are in n e e d  of i m m e d i a t e  
p r e s e r v a t i o n  t r e a t m e n t  a n d / o r  stabilizat io n.

T he Chief S h a k e s  H o u s e p o s t s  are a m o n g  A l a s k a ' s  most e x c e p­
tional h e r i t a g e  ma teri a ls .  A e s t h e t i c a l l y ,  th ey  su rpass in 
q u a l i t y  any s i m i l a r  N o r t h w e s t  C o as t  art in A m e r i c a n  or E u r o­
pean museums. H i s t o r i c a l l y ,  the fou r h o u s e p o s t s  are among 
the ol de st  T l i n g i t  m a t e r i a l s  r e m a i n i n g  in the state of A l as k a 
d a t i n g  back p r i o r  to their move to the p r e s e n t  site of Sha ke s 
Is la n d in 183-4 ( p o s s i b l y  p r i o r  to 1800 in l i g h t  of n e w  i n f o r­
mat i o n  u n c o v e r e d ) .

C h ie f  S h a k e s  . I s l a n d  is one of A l a s k a ' s  o u t s t a n d i n g  cul tu ra l 
re sources. L o c a o e d  at this site is a re pl ica of a T l in g it  
tri bal house, s e ve r al  fine totem poles, and h o u s e p o s t s  b e­
lon g i n g  to the K i k s a d i  clan as well as other ar ti f ac ts .  The 
S h ak e s Housep'Osts w e r e  h ou s ed  inside  the b u i l d i n g  until Sep-’ 
ternber 1980 w h e n  they were r e mo ve d  for p r e s e r v a t i o n  treatment. 
W h i l e  the site is a m a jo r  t o u r is t  a t t r a c t i o n  and a source of 
p r i d e  in the h e r i t a g e  of the S t i k i n e  Tlingits, it is faced 
w i t h  a n um be r  of s e r io u s problems.'

WOR K DONE TO D A T E

M i s c e l l a n e o u s  m a i n t e n a n c e  has be en made on the Sha ke s Island 
si nce its c r e a t i o n  during, the late 3 0 ' s. It is not k no wn  if 
an y real m a i n t e n a n c e  was eve r made on-the o t h e r  totems.

S h ak es  I s l a n d  was d e c l a r e d  a h is t or i c a l  site in 19 . The
p r o p e r t y  was d e e d e d  to the U.S. G o v e r n m e n t  in the 3 0 's for the 
CCC Totem P o l e  P r o j e c t .  F e d e r a l  f u n d i n g  for the m a i n t e n a n c e  
and upk eep of the Is la nd  has not be e n  f o r t h c o m i n g  over the 
p a s t  40 years.

The. f l o o r i n g  of the tribal house  was r e p l a c e d  under a state 
g r a n t  a w a r d e d  in 1971. F u n d i n g  for work on the Shakes  H o u s e­
po s t s  was a w a r d e d  in 1980 th r ou gh  the Office of  H i s to ry  and 
A r cheo lo gy . T h i s  was m a t c he d with fu nds and i n - k i n d  service 
by the A l a s k a  S t a t e  Museum.

Th e h o u s e p o s t s  we re  loc a te d  ins id e Chief S h a k e s  tribal house 
o Sha ke s Is la nd .  T h e y  are s t r u c t u r a l l y  weak and are in need 
of p r e s e r v a t i o n  t r e a t m e n t  to p r e s e r v e  their i n t e g r i t y  as well' 
as slow down or stop fu r th e r d e t e r i or a ti o n.  Due to the lack' 
of heat, fire d e t e c t o r s ,  and c o n s t a n t  threat of  v a n d a l is e as
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v e i l  as h a n d l i n g  by the g e ne r al  p u b l i c  it w as  f e l t  the h o u s e­
po s t s  to be u n s a f e  in th e ir  l o c a t i o n  inside the house.

T h e  h o u s e p o s t s  w e r e  r e m o v e d  in S e p t e m b e r  ' 9 S 0  and pl ac ed 
i n s i d e  a m i c r o - e n v i r o n m e n t  room b u i l t  within the car v in g  room 
a t  the S t i k i n e  N a t i v e  O r g a n i z a t i o n  (SNO) bu il d in g . A r e c o r d­
ing  t h e r m o h y g r o g r a p h  was i n s t a l l e d  to me as ur e t e m p e r a t u r e  and 
hu midity. T h e s e  h a v e  been m o n i t o r e d  by the A l a s k a  State 
M u s e u m  with t he g r a ph s sent to them. A d d i t i o n a l  checks have 
b e e n  made by p r o j e c t  p e r s o n n e l  and the W r a n g e l l  Museum.

T h e  Kiksadi, Raven, Kit, and O n e - L e g g e d  F i s h e r m a n  Totem 
P o l e s  were r e m o v e d  and p l a c e d  in sto ra g e at the old W r a n g e l l  
I n s t i t u t e  p r o p e r t y  n o w  ow n ed  b y  Cook Inlet R e g i o n  Inc. This 
w a s  done N o v e m b e r  1981. Th e y  wil l be dried o u t  s l ow l y and 
u n d e r g o  p r e s e r v a t i o n  and s t a b i l i z a t i o n  treat me nt . Fun di n g 
for this p r o j e c t  w a s  from lo ca l  sou rc e s and i n - k i n d  services, 
u n d e r  the s u p e r v i s i o n  of the A l a s k a  State Mu se um .

The entire i s la n d,  t ri b al  h o u s e  i n t er i or  a n d  exterior, and 
t o t e m s  were s p r a y e d  w i t h  c h e m i c a l s  to kill t he cap r en t e 'nts 
f o u n d  inside t h e  h o u s e  and in s e v e r a l  totems on the island. 
T h i s  was done in A u g u s t  1981 a n d  f u n d e d  by B u r e a u  of Indian 
Affairs. The c o s t  was $2,000.

W O R K  TO BE D O N E

T h e  K i k s a d i , R a v e n , K i t , and O n e - L e g g e d  F i s h e r m a n  Totem 
P o l e s  are in n o - c o n d i t i o n  to eve r be erected ou t  of doors.
T h e y  must be p r e s e r v e d  and p la c ed  on display  as r e p r e s e n t a­
tiv e s  of the T l i n g i t  c u l t u r e  i n s i d e  a cul tu r al  h e r i t a g e  
c e n t e r / m u s c u m  b u i l d i n g .  R e p l i c a s  of these f o u r  to te m s  must . 
be carved and t h e s e  r e p l i c a s  i n s t a l l e d  at the l o c a t i o n  of 
the original t o t e m  poles. Thi s may be a p r o b l e m  as two sites 
a r e  p r i v a t e l y  o w n e d  and the O n e - L e g g e d  F i s h e r m a n  totem s u f­
fere d  extreme d a m a g e  from v a n d a l i s m  at the c e m e t e r y  site.
It may be n e c e s s a r y  to fi nd  a l t e r n a t i v e  sites w h i c h  make 
t h e m  a c c e s s i b l e  to the ge neral p u b l i c  and sa fe from vandals.

T h e  H o u s e p o s t s  a r e  p r e s e n t l y  d r y i n g  out. T h i s  porti on  of 
the p r oj e ct  is a l m o s t  co m pl e te d.  T h e y  are in n e e d  of p r e s­
erv a t i o n  t r e a t m e n t  and s t r u c t u r a l  s t a b i l i z a t i o n .  Their 
a c t u a l  age is n o t  k n o w n  b ut it is b e li e v e d  t h a t  they are a bo ut  
200 years old. No one has been ab le  to d e t e r m i n e  their actual 
v a l u e  other t h a n  to no te  that they are indeed pricel es s.  1‘c 
a m o u n t  of m o n e y  could ever r e p la c e them. It is their gre, v 
v a l u e  to the T l i n g i t  c u l tu re  that they must be p r e s e r v e d  . nd 
n e v e r  re t ur n ed  to the e n v i r o n m e n t  of the t r i b a l  ho us e local d̂ 
or. Shakes Island.

T he  h o u s e p o s t s  m u s t  be r e p l a c e d  wi th  r e p l i c a s  i n si d e the 
h o u s e  and the o r i g i n a l s  p l a c e d  on p r o t e c t i v e  d i s p l a y  in a 
c u l t u r a l  h e r i t a g e  c e n t e r / m u s e u m  building.

T he tribal h o u s e  known as C h i e f  S h a k e s  H o u s e  is in need of 
s t r u c t u r a l  r e p a i r  to the flooring, walls, and fo u nd at i on  due 
to the rot f o u n d  in s e v e ra l  l o c a t i o n s  inside and outside the 
house. It a l s o  n e e d  fire and i n s t r u s i o n  a l a r m  svstem and 
i n s t a l l a t i o n  o f  a s af er  e l e c t r i c a l  system. S o m e  of the roof 
n e e d s  repair a s  well.
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The T o t e m  P o l e s  l o c a te d on S h ak es  I s l a n d  a r e < i n  n e e d  of 
e x t e n s i v e  r e p a i r  or re pl acemen t,  s t a b i l i z a t i o n ,  ar.d p r e s e r­
vat i o n  t r e a t m e n t .  T h e y  also ne e d to be r ep ai nted. Th er e are 
n i n e  t o t e m s  l o c a t e d  on the isl and a n d  th ey  are r e p l ic a s of 
t o t e ms  o r i g i n a l y  found on Shak es  I s l a n d  or l o c a t e d  at ether 
s i te s  w i t h i n  W r a n g e l l .  The o n l y  o r i g i n a l  t ot em s  saved were 
p a r t s  of the K a d a s h a n  totems and m o s t  of the Sea Lion Pri nc e 
Totem. T h e  r e s t  we re  burned b e fo re  t h e i r  d e s t r u c t i o n  could 
be stopped.

T wo  of the totems lo ca te d  on the i s l a n d  wil l need to be 
r e c a r v e d  as t h e i r  f i gu r es  are sc b a d l y  d a m a g e d  from the w e a t h e r  
th at  it w i l l  be .b ett er to recarve  the e ntire pole. The Sun 
Totem, an o r i g i n a l  car ve d at the t i m e  the t ot e m park was 
created, has to have a new s t r o n g b a c k  to give it support.

P U R P O S E  O F  T H E  P R O J E C T

T h e  m a i n  p u r p o s e  of the p r o j e c t  is to p r e s e r v e  wh at  is le f t 
of the T l i n g i t  cult u r e in Wr a ng el l. Th is  has been an on go in g 
p r o j e c t  s in ce  the 1 9 30 's  when the CC C  T o t e m  P o l e  P r o j e c t  was 
i m p l e m e n t e d  a nd has been ca rried on by v a r i o u s  local o r g a n i­
zati on s and the City of Wrangell.

T he  o r i g i n a l  totems will be s t a b i l i z e d  for future display. 
P r e s e r v i n g  the o r i g i n a l s  is a must in p r e s e r v i n g  the local h e r­
itage. F u t u r e  g en e ra t i o n s  wi ll  be a b l e  to v i e w  the w o rk s  of 
the g re a t m a s t e r  carvers who names m a y  ne ve r  be known to us 
but w h o s e  t a l e n t s  ha ve  stood the t e s t  of time.

W h i l e  the c a r v i n g  p r o j e c t  is a t e m p o r a r y  thing, the future 
t o u r i s m  i m p a c t  in W r a n g e l l  mu st  be a c k n o w l e d g e d  as w e l l  as the 
e d u c a t i o n a l  b e n e f i t s  of the entire p r o j e c t .  W r a n g e l l  has a l wa y s 
been k no w n for its ma ny  s tr ik in g t o t e m  poles. The c o mp le t i o n
of this p r o j e c t  will enhance the c o m m u n i t y  and be a source of
p r i d e  to ev e ry o ne .

T he  p r o j e c t  is to be an a p p r e n t i c e s h i p  type p r o g r a m  whereby, 
a m a s t e r  c a r v e r  will work w i t h  one, two, or mor e p e r s o n s  who 
h a v e  a l r e a d y  h a d  experi en c e in c a r v i n g  b ut  d e s ir e s m o r e  e x t e n­
sive t r a i n i n g  in this art. Local n a t i v e  c a r v e r s  will be given 
f i r s t  c o n s i d e r a t i o n  b ut eve ry on e i n t e r e s t e d  in the p r o j e c t  will 
be c on si d e r e d .

W o r k  d o n e  d u r i n g  the t o ur is t  seas on  wi l l be done at a l o c a t io n  
e a si l y a c c e s s i b l e  to visitors. This shoul d be an i n t e r e s t i n g  
as w e l l  as i n f o r m a t i v e  p r o j e c t  for e v e r y o n e  con cerned. Photo 
d o c u m e n t a t i o n  w i l l  be done of the e n t i r e  p r o j e c t  for future use 
by the c o m m u n i t y  as well as any a g e n c y  or c o r p o r a t i o n  inv olved 
in the p r o j e c t ,

F U T U R E  P L A N S

It is a c k n o w l e d g e d  that in order to k e e p  S h a k e s  Island and 
the W r a n g e l l  T o t e m  P o l e s  as a v i ab le  p a r t  of the co mm u ni ty  funds 
m u s t  be m a d e  a v a i l a b l e  to m ai nt ai n them. P l a n s  call for m a i n­
ten a n c e  f u n d s  to come from local s o u r c e s  such as ad mi ssion
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t o-the tri ba l h o u s e  as well as d o n a t i o n s  and a v a i l a b l e  grants.
By ma ki ng  a n nu al  m a i n t e n a n c e  the life of  the totems and ho u se  
should be l e n g t h e n e d  cons id erably.

Th ose t o te ms  a nd  h o u s e p o s t s  to be p l a c e d  on d i s p l ay  inside 
a c u lt ur al h e r i t a g e  c e n t e r / m u s e u m  b u i l d i n g  wi ll  be given the 
same cere

P r e s e r v i n g  the o r i g i n a l s  is a mus t for this p r o j e c t  to be 
c o n s i d e r e d  s u c c e s s f u l  and o r o v i d e  f u t u r e  i n f o r m a t i o n  to those 
who seek k n o w l e d g e  of the T l i n g i t  p e o p l e

S U P P O R T  O F  T HE  P R O J E C T

This p r o j e c t  has been' d e t e r m i n e d  to be a n .e s s e n t i a l . p a r t  in 
p r e s e r v i n g  the h i s t o r y  of the T l i n g i t  p e o p l e  and the State 
of Alaska. The f o l l o w i n g  o r g a n i z a t i o n s  or a g e n c i e s  are ver y 
s u p p o r t i v e  of th is project:  W r a n g e l l  C o o p e r a t i v e  (IRA Council),
W r a n g e l l  C u l t u r a l  H e r i t a g e  C om mittee,  S t i k i n e  N a t i v e  O r g a n i z a­
tion, A l a s k a  N a t i v e  B r o t h e r h o o d  Camp #4. A l a s k a  N a t i v e  S i s t e r­
hood Camp H1 , G r a n d  Ca m p  of the A l a s k a  N a t i v e  Brothe rhood. 
W r a n g e l l  Museum,  and the A l a s k a  State Museum.

A BRIEF  H I S T O R Y  OF THE  POLES and S H A K E S  ISLA? J

The K i ks a di  T o t e m  is an excellent, wi de l y- k no w n,  and p h o t o­
graphed totem. It has splits down t h r o u g h  the top p o r t io n  of
the totem as w e l l  as an eroded base. S t a n d i n g  at the c o r n e r” 
of wha t is E p i s c o p a l  and Front stre et s since the 1 8 0 0’s it was 
feared tha t it wo u ld  s u ff er  the same fate as the R a v e n  T ot em  
due to its in s ta b i l i t y .  It was r e m o ve d  N o v e m b e r  1981.

The totem was e r e c t e d  in 1895 in m e m o r y  of Kolteen, the 
head of the W r a n g e l l  K i k s a d i  clan; h e n c e  the r e f e r e n c e  to the 
p o l e  as the " K i ks a di  Totem". The p o l e  r e p r e s e n t s  four 
stories. The top f igur e r e p r e s e n t s  a sacred mo u nt a in  on the 
S t i ki ne  R iv e r w h e r e  this tribe once lived. B e n e at h  that is 
the clan's p r i n c i p a l  symbol, the Frog. the n e x t  fig ur e is 
Old Raven w i t h  Y o u n g  Raven f a c i n g  him. At the botto m of the 
totem is the K i l l i s n o o  Beaver.

The Raven T o t e m stood in f r o n t  of w h a t  is n o w  the Bible 
B a p t i s t  C h u r c h  on C h u r c h  Street. The house b e l o n g i n g  to the 
t h e n - c h i e f  S h a k e s  o r i g i n a l l y  st o od ,o n  this site. A wind storm 
topp l ed  the tote .n in 1 978 r e s u l t i n g  in dama g e to the church roof 
and d e s t r u c t i o n  of the s t r u c t u r a l  i n t e g r i t y  of the totem. All 
that rema i ns  are f r a g m e n t s  w h i c h  will be preserved. Re p or t en -  
ly, one small p o r t i o n  of the totem w a s  t r an s po rt e d ou t of
the state and sold.

The Haven T o t e m  gets its n a m e  from the-ravens, carve d on 
the pole. It w a s  ere c te d a b o u t  the same time as the Kiksadi, 
p r o b a b l y  a yea r or so later, in honor  of C hi e f Shakes' two 
sons. The to t em  tells the s to ry of R av e n who' stole the s u n­
light. The o r i g i n a l  k e e p e r  of the sun is at the top of the 
totem. The n e x t  f ig u re  is Y o u n g  Raven who is also carved as
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a man and b e n e a t h  him is his mother. The b o t t o m  figure is 
H i - y i - s h o n - a - g u  who h olds up the earth.

The O n e - L e g g e d  F i s h e r m a n  T o t e m  is in b et te r  s tr uc t ur a l c o n­
dit i o n  than the re st  of the totes,s b u t  has s uf fe red severe 
carnage from vandals. It was  l o c a t e d  at C e m e t e r y  Point, also 
k n o w n  as the Ind ian Ce metery.

The to te m was erected by K u d a n k e  (Shakes VII) in me mo ry of 
h is  u n c l e  K a u k - i s h  who di e d in i 897. The story told in this 
t o t e m  is of an a d v e n t u r e  of K a y a k , a m y t h o l o g i c a l  T l in g it  
hero. The f i s h e r m a n  was fr o m  Y a k u t a t  who was a c t u a l l y  a 
s u p e r n a t u r a l  b e i n g  of the e a g le  o r d e r  who had o n l y  one leg.
Sd  K e i t h a n  r a t i o n a l i z e s  the two l e gs  on the totem as pa r t  of 
the  N o r t h w e s t  C o a st  art th at  d e m a n d s  things tc be in balance. 
T h e r e f o r e  the f i sh e rm a n w o u l d  be sh o wn  as h a v i n g  two legs to 
k e e p  the totem ' b a l a n c e d 1.

The f i s h e r m a n  has a m a g i c  h a r p o o n  that c aught  salmon easily. 
K a y a k  w a n t e d  the h a rp oo n  and the s t o r y  de pi cts hi s  ad v en t u r e s  
in a t t e m p t i n g  to a c qu i re  the h a r p oo n for his own.

The Kit Totem may be the o l d e s t  of the four totem poles.
It o r i g i n a l l y  stood Bear the shore on S h u s t a c k  Point. It 
w a s  l a t e r  moved to .a spot n e x t  to the S t a n da r d O il  supplier.
Th e totem was a m o r t u a r y  p o l e  ar.d o n c e  had a 'killer whale' 
a t  the top of the totem a b o v e  the f i g u r e  of the man. It 
n e e d s  c o n s d i e r a b l e  s t a b i l i z a t i o n  w o r k  as the main po rt i on  of 
th e po l e  is no more than a shell.

The to tem tells the st or y of N o t s i h l a n e ,  the man who made. th e 
B la c kf i s h ,  or W h a l e - K i l l e r . A c c o r d i n g  to H.P. Corser, "the 
t o te m  of the Kit, or W h a l e - K i l l e r ,  is hi gh ly p r iz e d a m o n g s t  
the Tl in gits, b e ca u se  it is sue a s t r o n g  and b ra ve  fish in 
t ha t  it is able to kill w h a l e s . "

C h i e f  Shakes' H o u s e p o s t s  wer e r e m o v e d  in S e p t e m b e r  1980 
from the c o m m u n i t y  house due to t h e i r  w e a k e n e d  st ate and 
the d a n g e r  of f u rt he r  d e s t r u c t i o n  to their integr it y.  Th es e 
t o t e m s  are b e l i e v e d  to be ve ry old h a v i n g  come from the v i l­
lage site of K o t s - l i t - a n  (Old Town) l o c a t e d  a b ou t twenty 
m i l e s  sou th on W r a n g e l l  Isl an d.  A p h o t o g r a p h e r  t r a v e l i n g  
in the s o u t h e a s t  are in A u g u s t  1909 noted that: "They are 
old and of e x q u i s i t e  a r t i s t i c  merit, p e r h a p s  the best p ol es I 
h a v e  seen on the coast."

The four h o u s e p o s t s  d e p i c t  se ver al stor i es  i n v o l v i n g  the 
T l i n g i t  h i s t o r y  and their m yt h ol o gy .  They were b r o u g h t  to 
the p r e s e n t  site of S h a k e s  I sl a nd  a r o u n d  1800 and are b e­
lieved to have been very old at that time. Early p h o t o g r a p h s  
s h o w  a b a l o n e  shell eyes and d e c o r a t i o n s  w hi ch  ha ve  been lost 
to s o u v e n i r - h u n g r y  visitors.

S h a k es  Island was the site of the o r i g i n a l  co mm unity or 
t ribal ho u se  b ui l t arou nd  1800. C h i e f  S ha ke s  and his family  . 
l i ve d  on the island. It was the- site of many tribal occaisior.s
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and c o n f r o n t a t i o n s  w i t h  g o v e r n m e n t  and c hu r ch  offici al s.
Th os e  h o l d i n g  ti t le  to the i s la nd  d u r i n g  the 1 93 0' s  d e c i d e d  
to turn t h e i r  d e e d s  o v e r  to the U.S. F o r e s t  S e r v i c e  so that 
the island c ou ld  be t u r n e d  into a totem park. T h e  C i v il i an  
C o n s e r v a t i o n  Co rp  u t i l i z e d  loca l n a t i v e  men in c r e a t i n g  
the par k w h i c h  w as  d e d i c a t e d  d u r i n g  a hug e P o t l a t c h  in 1940.

N i n e  t o te ms  stand on the is land a l o n g  wit h the r e p l i c a  of 
a fo rm er tr ib al house. The Cr an e and R e d - S n a p p e r  tctem 
are re p li c a s  of t o t e m s  b e l o n g i n g  to C h i e f  Kadashan . The Sun 
T ot em  was an o r i g i n a l  t o t e m  car ve d for the island as is the 
Eagle Totem. The T h r e e  Fr o g  T ot e m is a r e pl i ca  of one that 
once stood on the i s l a n d  a n d. i s a r i d i c u l e  totem. The r e­
ma i n i n g  t o t e m s  are r e p l i c a s  of ones that had stood on the 
island. Replicas, w e r e  ca rv ed  b e ca u se  the o r i g i n a l s  we r e 
too badly d a m a g e d  to w i t h s t a n d  many m o r e  years.

The title to the i s l a n d  was turn ed over to the B ureau 
of Indian A f f a i r s  to ma nage. L o ca l  m a n a g e m e n t  of the i s la n d 
has been t os s ed  b a c k  and fo rth be tw ee n the bu re au  and va ri o u s 
local o r g a n i z a t i o n s  and the Ci ty  of W r a n g e l l  since 1940.
Ti tl e to the i s l a n d  was t r a n s f e r e d  back to the W r a n g e l l  
n a t i v e  o e o p ] e  on J a n u a r y  6 , 1983. T i t l e  was given to the 
W r a n g e l l  C o o p e r a t i v e  A s s o c i a t i o n  (IRA Council).

A D D IT IO N  TO T H E  .PROJECT:
 T O TEM P O L E S  B E L O N G I N G  TO THE CITY O F  W R A N G E L L

The City of W r a n g e l l  ow ns  the Tacoo k T o te m  (named for its 
carver, C h a r l i e  Taco o k)  and two totems st an d i n g  in front of 
the Irene I n gl e  P u b l i c  Lib ra ry . These tot em s are old and 
while they ha v e r e c e i v e d  m a i n t e n a n c e  work some y e a r s  ago 
by local pe op le ,  t h ey  are  in ne e d  of f u r t h e r  work. T h es e  
tot em s wer e n o t  i n c l u d e d  in the o r i gi na l  p r o j e c t  p r o p o s a l  
as an oversight.

It has b ee n r e c o m m e n d e d  that these tot em s  be i n c l u d e d  in 
the work as t h e r e  wi ll  be e x pe r ts  .in the c o m m u n i t y  who could 
do the work at the same time. The ex tr a f u nd in g  wo uld n o t  
be as great c o m p a r e d  to h a v i n g  someone come in at a l a te r  
date and do onl y t h a t  sm-11 project. This would also c r ea te  
a n o t he r  job p o s i t i o n  —  p o s s i b l y  two. or at leas t le.nghten the 
p r o j e c t  and give l o n g e r  e m p l o y m e n t  to those hired.



March 17, 1983

Senator Bill Ray 
State Capital 
Pouch V
Juneau, Alaska 99811

RE: Sealaska Heritage Foundation Language § Cultural Studies Program

Dear Senator Ray:

I am writing to you in your capacity as a Senator representing my 
area, Juneau, in support of the Sealaska Heritage Foundation Language 8 
Cultural Studies Program which is seeking state funding.

As a parent of elementary school age children, who are of Tlingit and 
Athabascan heritage, I am please to see Native stories, art, and dance 
occasionally presented in the schools. I believe it increases interethnic 
communication, and pride among Native students, especially at the impression­
able young age. Unfortunately the materials available for teachers are very 
sparse and in fact there are few materials at the adult level for teachers, 
especially those new to the area, to become better acquainted with the 
culture not only for teaching but for interethnic communication which has 
been identified as a goal for improving communications in the Juneau 
School District.

This project represents a comprehensive, professional-level effort 
to preserve and transmit the languages and cultures of the Tlingit, Haida, 
and Tsimshian Nations in coordination with educators and Alaska Native 
Organizations in the State of Alaska. It is a one time effort and once 
completed can be incorporated into the school districts. I understand that 
the Athabascan and Eskimo languages were funded last year for similar 
projects and I commend the legislature for recognizing the importance of 
these efforts. Our elders will not be here forever and if this project is 
not funded, the languages and cultural preservation will suffer greatly.

Sealaska Heritage Foundation is a private foundation dedicated to the 
preservation of the languages, arts, and culture of Tlingit, Haida, and 
Tsimshian Nations. Funding for the foundation comes from individuals, 
private foundations, the state, business, and Sealaska Corporation. Thank 
you for your efforts in promoting funding for this project.

Sincerely yours,

Maxine H. Richert 
4275 North Douglas I-Iwy. 
Juneau, Alaska 99801

Frank Ferguson, Sen. Richard F.liason



A l a s k a  N a t i v e  B r o t h e r h o o d
Camp No .  4 

P . O .  Box 548  
W r a n g e l l ,  A l a s k a  9 9 9 2 9

Ma rc h 11, 1983

Se na t or  J o h n  Sackett, C- Ch airman 
Se na t e Fin an c e Co mmittee 
P o u c h  V
Juneau, A la sk a  99811

D e a r  Senat or  Sackett,

We are w r i t i n g  to you in regards to the W r a ng e ll  Totem 
Po l e and Shakes Island Re st oration Project. This is 
an imp or t an t  part in p r e s e r v i n g  our heri ta ge and wa 
hope that you will give it your support.

In the past, the ANB has been dee ply i nvol ve d in 
the pr e se r v a t i o n  of the totems and Shakes Island. This 
p r o j e c t  has the full support of the Grand Camp of the 
A l a s ka  N a ti v e Brotherhood.

Very few of our elders are still with us so it is 
very  im p o rt a nt  to us that this pr oject be funded so 
that we can inte re st some of the younger people in 
their own heritage. This proj e ct  will be a very e d­
uca t ion al  p r o j e c t  as well as a pres e r va ti o n project.

We a p pr e c i a t e  your help with this p r o j ec t  and hope 
that  you will include it in the budget.

Sincerely,

Ri ch ar d Rinehart  
A.N.B. Pr es id e nt

g g t f

CO



Alaska Native Sisterhood
C am p N o. 1 

P .O . B ox 2 , W rangell, A laska 9 9 9 2 9

M a rc h  11, 1983

Se n at o r John Sackett, Co- Ch ai rman 
Sen ate Finance Committee 
P o u c h  V
Juneau, Ala sk a 99811

Dea r Se n at o r Sackett,

Se nator R obert Ziegler suggested that we write to 
you r e ga r di n g the Wr an g el l  Totem Pole and Shak es 
Islan d Re st or a ti o n P r o j ec t  pr es e nt e d by the Wr a ng el l  
C oopera ti ve  Association. I believe you have rec eived 
a copy of their proposal. We are in full support 
of this p r o j e c t  as it is vital to our heritage.

We encou rage you to support the fundi ng  of this 
p r o j e c t  as much as possible. This p r o je ct  is i m p o r­
tant to us as it repre se nt s what little we have left 
of our heritag e here in Wrangell.

We see the p r o j e c t  as a rest oration p r o j e c t  and an 
ed uc at io nal project. We hope to see some of our own 
pe op le  le a rn in g  ne w skills duri ng  this project. One 
hope is that these skills will help to revita li se aan 
i nteres t in our local hi story and the arts.

Thank you for any support that you can give Wrangell!

Sincerely,

Mrs. Marge Byrd 
A.M.S. P r es id e nt

M B/ pg



, , ,

W ra n g e ll C u ltu r a l H e r ita g e  C om m itte e  W r a n g e l l .  A l a s k a
P.O. B o x  1050

Ja n u a r y  22. 1982

S e n at or  Dick Eliason 
P ou ch  V
Juneau, A l a s k a  99811

Dear S e n a to r Eliason,
The  m e m b er s  pf the h e r itage co m m it te e  a p p r o a c h e d  the city of 

W rangell c o nc e r n i n g  the Ch i ef  Shakes Island R e s t o r a t i o n  project 
on J a n u a r y  12, 1982. It w as  the feeling of the council that 
somet h i n g  defini t e l y  ne ed ed to be done for the i s l a n d  but that 
other av enu es of funding s h o u l d  be e x pl or ed first. Therefore, the 
counci l did not i n cl u de  our pr oj ec t in their 'wish l i s t 1. The 
counci l did agree at the J a n u a r y  26 m e e t i n g  to me e t with r e p r e­
sentatives of the local native community to discuss the future 
of S h a k e s  Island. This was to have been at the Feb. 9th m e e ti n g 
but will be m o v e d  up  to M a r c h  9th to give us time to get mo re  
i nformation on this.

Meanwhile, the local A l a s k a  1984 T a s k  Force o been ap pro a ch ed  
with both the Ch ief S hakes P r o je c t and the T o t e m  R e s t o r a t i o n  P r o­
ject. ^ ob  Vogt, A l a s k a 1984» met with me this v/eek to discuss 
the p r o j ec ts  and seem ed very ex ci te d about the p rojects  as well as 
the d e d i c a t i o n / p o t l a t c h  that wo uld be work e d in with the 1984  
celebration. We are s u g g e s t i n g  that the two projects, $380,000 
wo ul d be a realistic  budget r> quest for Wrangell rather than a 
million dollar reques t for a n >n m u s e u m  b u i lding  for wh i ch  fund­
ing the oper at i on s  will be a pioblem.

A tt em pt s at h a vi n g the o w n e r s/ ip  of Shakes Island t ransferred 
to Wrangell are being made. At vhis time it looks as if the 
Stikine Native Organization, Inc. .ill be the group th rough which 
this will be worked. IRA Co unc il here in W r a ngell pr esently  has 
custod y of the i s l a n d  but the co n s en s us  of se ver al me mb er s  of the 
local A N B  and ANS  cam ps is that SNO sho ul d be the o rg an ization  
to receive o wn e r s h i p  of the island. Th is  m a t t e r  will take time 
but you should be re so l ve d  by the cnl of the ye ar  if not sooner.

You r assistance on these pr o j ec ts  are still needed. If you 
could send a le tt e r  of su ppo rt to the local ta s k force co mm ittee 
malting a r e co m me nd a ti o n it wo u ld  help. If the p rojec ts  are ac­
cepted we hope that you will further support the funding when the 
Alaska 1984 C om mitt ee  p r e se n ts  .their request for funding this 
session.

C o ns i de r in g  the i m p o r t a n c e  of these pr o je ct d  and the future 
tourism impact we feel that the p r o j e ct s as well as the potlatc h 
in 1984 will go a l o n g  ways to carry out the them of Alaska 1984*

I am e nclosing copies of the final pr oject cost estimates. Eit her 
p roject w^uld decrease by $60,000 de p e nd i ng  upon which project is 
funded first. That is the 'st of the ho u se p o s t s  ca rv in g which is 
i n c lu de d  in both projects. f you have any q ue s ti on s please feel 
free to co ntact me. T h a n k  you for y o u r  assi st a nc e  on this.

/ pw
encl.

P a t  Watson, S e c r e t a r y / T r e a s u r e r



W ra n g e ll C u ltu r a l H e r ita g e  C om m itte e  W r a n g e l l ,  A l a s k a

P.O. Box 1050

March U ,  1982

S e n at or  Dick Eliason 
State Senate
A la s ka  State L egisl at ur e 
P o u c h  V
Juneau, Al as ka  99811

Dear Se na tor Eliason,

Our h eritage  co mm ittee has been a ct iv el y se eking fu nd ing 
to complete the totem r e storat io n work and r e s t or a ti on  of 
Chi ef Shakes Island. A l th ou gh  we have been w o r k i n g  hard 
at this we have had little or no respon se  from the agencies 
we hav e been contacting.

We co nt ac te d our local Ala sk a 1984 Task Force Co mm it tee 
and they agreed to in clude the Totem R e s t o r a t i o n  Pro j e ct  
in their prop os al s for Alaska 1984. We had submi tted both 
pr ojects to them but they evidentl y decided to submit only 
one project. We had hoped to complete both pro jects by 
1984 and celeb rate the dedicati on  with a Potlatch.

We are concerned that with the problems a r i s in g  with the 
entire Alaska 1984 Celebrat io n there will be no funding 
a p pr o r i a t e d  to Wrangell. This places our proje cts in 
jea pordy as we felt that this might be the best place to 
ac qu i re  the n eeded  funding. If funding was granted we 
would still nee d $150,000 for Chief Shakes Island to c o m­
plete both projects.

We have been informed about Senate Bill #795. This seems 
like a good program for Shakes Island. However, our S e cr etary 
Pat  W a t so n  contacted someone within the Di vison of Parks and 
was told that the bill is not expected to make it through.
In fact, she was told the Office of History and A r ch oo l og y  
p r e s er v at i on  may be cut from the budget. This r<-.ally c o n­
cerns us as this depa rt m e nt  has done a lot for the p r e s e r­
vation of historic sites, etc.

A publ ic meeting  was held here in Wran ge l l in regards to 
Shakes Island. It was agreed that W r an ge ll C oo perativ e (IRA 
Council) should be the or g an iz ation to receive o w n e rs h ip  of 
Shak es Island from BIA. BIA h a 3 contacted ANB, IRA, and the 
City of Wrangell in regards to co nv ey in g the ow n er sh i p of the 
isl and to someone in Wrangell. The City of Wr a ng e ll  has agreed 
to write to the BIA in support of this decision. V/e don't 
kn ow  ho w long it will take to complete this tr a ns ac ti on but 
it is a rel ie f to finally come to this point!

We d ef i ni te l y need your assis ta nce in securing fu nding for 
the r e stora ti on  of Shak es Island. We see no other way of 
f u n di ng  this project unless it's th rough direct appropriation. 
We feel that if we wa it  and see if Alaska  1984 or Senate Bill 
//795 is fund ed or not it will be too late to take any action. 
And this has been the pr oblem in the past.
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If coining up to Juneau to talk to the members of the leg­
islature would help, we'll do that. We're willing to do 
whatever is necessary to get the ball rolling. We'd like 
to have both projects completed by 1984 even if Alaska 1984 
doesn't move. We could still have the Potlatch as we were 
not intending to ask for funding for this from the state.
We anticipated raising the money locally over tho next 2 year 

Enclosed is another copy of the proposals we are working 
with, I know Pat sent you a copy a while back but thought 
to include another copy for reference. I hope you can help 
ua on this. We would like to get these projects off the 
ground this year. Please feel free to contact either myself 
or Pat on this request. Thank you.

Sincerely

MargsCret Sturtevant 
Chairman

MS/pw
encl.
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