


I n t r o d u c e d :  2 /1 3 /8 4
R e f e r r e d :  Labor  & Commerce

1 IN THE HOUSE BY HERRMANN AND ZHAROFF

2 HOUSE CONCURRENT RESOLUTION NO. 52

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 THIRTEENTH LEGISLATURE - SECOND SESSION

5 R e l a t i n g  to  t h e  poor  economic c o n d i t i o n

6 of  Alaska  c o a s t a l  communit i es .

7 BF. IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

8 WHEREAS c o a s t a l  communities  th rou g h o u t  the  s t a t e  a r e  hav in g  s e v e r e

9 economic p rob lem s;  and

10 WHEREAS t h e s e  economic problems a r e  on ly  p a r t i a l l y  due to  f l u c t u a t i o n s

11 in t h e  f i s h e r i e s  r e s o u r c e  and m a r k e t s ;  and

12 WHEREAS t h e s e  problems a r e  o f t e n  a c c e n t u a t e d  by th e  s t a t e ' s  l a c k  of

13 u n d e r s t a n d i n g  and involvement  i n  c o a s t a l  n eeds ;  and _

14 WHEREAS many c o a s t a l  communit ies  c o n t i n u e  to  l ac k  the  i n f r a s t r u c t u r e

1.5 and f i n a n c i a l  r e s o u r c e s  v i t a l  t o  a h e a l t h y  economy; and

16 WHEREAS th e  peop le  in  t h e s e  communit ies  a r e  s u f f e r i n g  h a r d s h i p  because

17 of  l ac k  of  income and employment o p p o r t u n i t i e s ;  and

18 WHEREAS th e  commercial  f i s h e r i e s  income t o  s e v e r a l  c o a s t a l  communit ies

19 has d e c r e a s e d  d r a m a t i c a l l y  i n  r e c e n t  y e a r s  due to  reduced  c a t c h e s  and

21) p r i c e s ;  and

21 WHEREAS t h e  r e q u e s t s  f o r  d e f e r r a l s  f o r  payments on s t a t e  f i s h e r i e s

22 loans have r a p i d l y  i n c r e a s e d  i n d i c a t i n g  th* c r i t i c a l  -s ta tus  of  the  c o a s t a l

23 economy; and

24 WHEREAS b o th  l a r g e  and small  seafood  p r o c e s s o r s  have gone bankrup t  or

25 a re  not  aLle  t o  o p e r a t e  p r o f i t a b l y  due to  f l u c t u a t i n g  p r o d u c t i o n  md unc e r -

24 t a i n  n a t i o n a l  and i n t e r n a t i o n a l  m a r k e t s ;  and

27 WHEREAS t h e  pe op le  most e f f e c t e d  by t h i s  poor  ccunom c c l i m a t e  a re

28 r u r a l  Alaska r e s i d e n t s :  and

2.9 WHEREAS t h e  economic v i a b i l i t y  of  the  c o a s t a l  economy i s  of  v i t a l
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1 im por tance  t o  a l l  t h e  peop le  o f  A laska ;

2 BE IT RESOLVED by the  Alaska  S t a t e  L e g i s l a t u r e  t h a t  the  Governor  i s

3 u r g e n t l y  r e q u e s t e d  to  u n d e r t a k e  a comple te  a n a l y s i s  i n t o  t h i s  economic 

U downturn and th e  avenues a v a i l a b l e  t o  t h e  s t a t e  to  improve the  economy of  

.') c o a s t a l  communit ies ;  and be i t

<’ FURTHER RESOLVED t h a t  the  Governor  i s  r e q u e s t e d  to  u t i l i z e  whatever

7 means o r  r e s o u r c e s  i d e n t i f i e d  i n  the  a n a l y s i s  t o  im m edia te ly  c o u n te r  t h i s

8 economic d i s a s t e r  in  o r d e r  to  en s u re  t h e  l o n g - t e rm  v i a b i l i t y  o f  t h e  economy

9 of  A laska .

HCK 52



HCR 52 -  FLOOR SPEECH

THE SENATE LABOR AND COMMERCE COMMITTEE HAS CONSIDERED HCR 52  -  RELATING 

TO THE POOR ECONOMIC CONDITION OF ALASKA COASTAL COMMUNITIES -  AND 

RECOMMENDS PASSAGE.

TH IS RESOLUTION RECOGNIZES IF. MANY ECONOMIC DISASTERS FACING MANY 

COASTAL COMMUNITIES AND URGENTLY REQUESTS THE GOVERNOR TO UNDERTAKE A 

COMPLETE ANALYSIS OF THE PROBLEMS FACING THESE ALASKANS. THE GOVERNOR IS  

FURTHER REQUESTED TO ASSIST  IN ANY POSSIBLE WAY TO ENSURE THE LONG-TERM 

V IA B IIT Y  OF THE ECONOMY OF ALASKA.

TH IS RESOLUTION IS  SUPPORTED BY MANY C IT IZENS RESID ING IN  THE COASTAL 

AREAS OF ALASKA AND HAS BEEN FULLY SUPPORTED BY ALL THE COMMITTEES 

REVIEWING TH IS LEG ISLATION . HCR 52 W ILL FOCUS ATTENTION ON THE SEVERE 

ECONOMIC CONDITIONS FACING THESE COASTAL COMMUNITIES AND I  STRONGLY URGE 

PASSAGE OF TH IS LEG ISLATION .

FURTHER INFORMATION

EVIDENCE OF ECONOMIC HARDSHIP IN COASTAL COMMUNITIES -  IN  1 9 8 1 , ONLY 109 

FISHERMEN REQUESTED F ISH  LOAN EXTENSIONS, BUT IN 1 9 8 3 , 2 3 5  REQUESTS WERE



RECEIVED. THE NUMBER OF BANKRUPTCIES IN F ISH  PROCESSING BUSINESSES HAS

INCREASED.

THE SLUMP IN  THE TIMBER INDUSTRY, AS WELL AS THE CLOSING OF THE WHITE 

PASS RAILROAD, HAS HAD A SEVERE IMPACT ON COASTAL COMMUNITIES IN 

SOUTHEASTERN ALASKA

THE COMMITTEE SUBSTITUTE DELETED A "WHEREAS" CLAUSE THAT COULD HAVE BEEN 

INTERPRETED NEGATIVELY BY THE GOVERNOR. —  WHEREAS THESE PROBLEMS ARE 

OFTEN ACCENTUATED BY THE STATE'S LACK OF UNDERSTANDING AND INVOLVEMENT IN 

COASTAL NEEDS —
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(ifcOMMITTEE REPOFT® 

SENATE

/ , / <  tM
FURTHER:

Da t e -  /

Mr. P r e s i d e n t  

The C o m m i t t e e  on C-'*.' :ivFO\ c o n s i d e r e d

l-.r :>oor r-coromic e o n d j t i o r  c. i A1 risk,. t i -  i C

and (a m a j o r i t y  of the c o m m i t t e e )  (the c o m m i t t e e )  r e p o r t s  it b a c k  w i t h  
the f o l l o w i n g  r e c o m m e n d a t i o n s :

do pass

do pass w i t h  a t t a c h e d  a m e n d m e n t ( s )

r e p l a c e  w i t h / o r  a d o p t  CS for ______________________________________________
n e w  title
same title a n d  r e c o m m e n d s

a n d  a t t a c h e d  a " L E T T E R  O F  INTENT" 

r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n  

r e c o m m e n d s  r e f e r r a l  to

[ ] N E W  F I S C A L  NO T E

C o m m i t t e e

M E M B E R S  S I G N I N G  
DO  PA S S

M E M B E R S  H A V I N G  
O T H E R  R E C O M M E N D A T I O N S

C h a i r m a n

'/ ) y ^

‘C h a i r m a n  r e c o m m e n d a t i o n



SIGN-IN SHEET Proposed LegislationWM\£ 2.

N a m e  (please print) A d d r e s s R e p r e s e n t i n g
T e s t i f y ? ?  
(YES or  NO)

P h o n e
N u m b e r

(j d p . Q d U  / W u J )  ) i & y  rrvuuA. -  P / n w M  u  1 d )  \ ' h n >  /  J. W & L
1/ u

i

1

- ....  1
SENATE LABOR ANN COMMERCE COMMITTEE

E C o n o n n i c C o n d .  l i o n s

HEARING BATE 122.



D a n  P. B i l d e r b a c k  

P.O. B o x  723 

C o r d o v a ,  Ak, 9 9 5 7 4  

F e b r u a r y  25, 1984

R e p r e s e n t a t i v e  

A d e l h e i d  H e r r m a n n  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V (MS 3100)

J u n e a u ,  Ak. 9 9 8 1 1

P e a r  Ms. H e r r m a n n ,

T h e  f o l l o w i n g  is w r i t t e n  t e s t i m o n y  in s u p p o r t  of H o u s e  

R e s o l u t i o n  No. 52. I o r i g i n a l l y  g a v e  this at a t e l e c o n f e r e n c e  

y e s t e r d a y  d u r i n g  a l a b o r  and c o m m e r c e  c o m m i t t e e  m e e t i n g .  I h o p e

t h a t  y o u  c a n  u s e  it as a l e t t e r  of s u p p o r t .

M y  n a m e  is D a n  B i l d e r b a c k .  I w a s  b o r n  in t h e  t o w n  of C o r d o v a  

^1 y e a r s  ago and h a v e  c o m m e r c i a l  f i s h e d  as m y  p r i m a r y  s o u r c e  of 

i n c o m e  s i n c e  the a g e  o f  15.

I feel that this r e s o l u t i o n  a d d r e s s e s  a c r i t i c a l  need

in R u r a l  A l a s k a .  T h e  P r i n c e  W i l l i a m  S o u n d - C ' p p e r  R i v e r  ar e a  is 

p r e d o m i n a t e l y  a c o m m e r c i a l  f i s h i n g  area.

D e c l i n i n g  f i s h  p r i c e s  a n d  p r e s s u r e s  on  t h e  s a l m o n  r e s o u r c e

a r e  e r o d i n g  t h e  e c o n o m i c  v i a b i l i t y  of this area.

I feel that it is i m p e r a t i v e  th a t  the G o v e r n o r  l o o k  at h i s  

O p e r a t i o n a l  i n v o l v e m e n t  in A l a s k a ' s  F i s h e r i e s .

T e e  f o l l o w i n g  is a c u r r e n t  e x a m p l e  of  t h e  s t a t e  n o t  s e e i n g  

t h e  R u r a l  a r e a s  needs.

T h e  F i s h e r i e s  R e h a b i l i t a t i o n  a n d  E n h a n c e m e n t  D e v e l o p e m e n t  

D i v i s i o n  o f  F i s h  and G a m e  (FRED) h a s  s u b m i t t e d  t h e i r  1985 C a p i t a l

B u d g e t  to the G o v e r n o r .  T h e  F R E D  S t a t e  h a t c h e r i e s  a t  M a i n  bay.

C a n n e r y  Creek, and G u l k a n a  h a v e  a s k e d  for v e r y  l i t t l e  c a p i t a l  

m o n i e s  to b r i n g  them to d e s i g n  c a p a c i t y .

T h e s e  H a t c h e r i e s  a r e  in pla're and h a v e  e n o r m o u s  p o t e n t i a l  

to i n c r e a s e  the s a l m o n  r e s o u r c e .  R o u g h l y  a 2 %  i n c r e a s e  o v e r  w h a t  

h a s  b e e n  s p e n t  on c a p i t a l  e x p e n d i t u r e s  w o u l d  i n c r e a s e  t h e i r  

r e a r i n g  c a p a c i t y  by  40 to 50%! T h i s  w o u l d  b e  p r i m a r i l y  d u e  to 

P u r c h a s i n g  egg i n c u b a t i o n  b o x e s !

T h e  G o v e r n o r  h a s  u n w i t t i n g l y  s t r u c k  t h e s e  m o n i e s  f r o m  his



C a p i t a l  b u d g e t  to t h e  l e g i s l a t u r e .  T h e  a m o u n t  is 3 0 0  K  on a 

H a t c h e r y  i n v e s t m e n t  o f  14 M i l l i o n  d o l l a r s !  T h i s  is l i k e  b u i l d i n g  

a c a r  w i t h o u t  p u r c h a s i n g  a w i n d s h i e l d  to f i n i s h  it!

T h e  G o v e r n o r  should, a s s e s s  w h e t h e r  t h i s  s o r t  o f  t h i n g  is 

h a p p e n i n g  ai o t h e r  r u r a l  a r e a s  o f  A l a s k a .

I a l s o  s i n c e r l y  h o p e  t h a t  t h e  G o v e r n o r  b u y s  a w i n d s h i e l d  

f o r  t h a t  car. T h a n k  you.

D a n  P. B i l d e r b a c k  

P H #  4 2 4 - 3 4 7 5

ccs G o v e r n o r  S h e f f i e l d  

D o n  C o l l i n g s w o r t h  

J e r r y  M a d d e n  

D a v e  D a i s y  

C o r d o v a  T i m e s
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UNITED FISHERMEN OF ALASKA

212 Sc.Vci'S £!(&cSuilt S1I 
Juneau. Alaar.a 99301 ne£ 

(907) 5SS-2320

Cr:ss r/». Parsons 
Executive Director

R E S O L U T I O N  NO. 1

W H E R E A S  m a r k e t  value of A l a s k a  s a l m o n  is d e p r e s s e d  from the 
high l e ve ls  a c h i e v e d  d .ring the late 1 9 7 0 ’s and e a rl y  1 9 8 0 ’s by 
as m u c h  as 40% on some species; and

W H E R E A S  salmon fishermen f ro m all areas of the s tate in 
r e s p o n s e  to the favorable e c o n o m i c  c o n d i t i o n s  of the i m m e d i a t e  
p a s t  m a d e  s u b s t a n t i a l  i nv es tm en ts  in u p - g r a d i n g  their v e s s e l s  and 
gear; and

W H E R E A S  m, >y of these f i s h e r m e n  n o w  in the areas of K o d i a k  
a n d  C o r d o v a  and to morrow in o t h e r  a re a s of the state are o v e r­
ca p i t a l i z e d  in r e l a t i o n s h i p  to the c u r r e n t  m a r k e t  v a l u e  of t he ir  
p r o d u c t s ;  and

W H E R E A S  m a n y  of these fisher me n/  w h o  are p r o f e s s i o n a l s  w i t h  
y e a r s  of p r o d u c t i v e  experience# w i l l  soon be faced w it h the 
d i s m a l  p r o s p e c t  of de fa u l t i n g  on their v e s ss el  and p e r m i t  loans.

N O W  T H E R E F O R E  BE IT R E S O L V E D  that the U n it ed  F i s h e r m e n  of 
A l a s k a  r e q u es ts  Go ve r n o r  S h e f f i e l d  to take im me d ia te  a c t i o n  
in d e t e r m i n i n g  the m a g n it ud e of this p roblem; and

BE IT F U R T H E R  R E S O L V E D  that a p r o g r a m  be c r e a t e d  and f u n d e d  
to a s s i s t  those fishermen w h o  c a n  d e m o n m s t r a t e  the p o t e n t i a l  to 
r e g a i n  their e c o n o m i c  v i a b i l i t y  in s o l vi ng  their i m m e di at e  
f i n a n c i a l  p ro blems.

Da te s_____

; _

Cobert H. Blake 
P r e s i d e n t

•i



Juneau fish
By CHUCK KLEESCHULTE coho s . lm o h ^ ;  ^
Daily News business reporter '  , * t y . 11 . -{ ^ i fWhile declining to di

The only fish processing plant: in ! Juneauljy,(losses, .Horgan ;^aid the company had tried*, y> 
j^ y i l l  shut down and be put up for sale at t h e ! n e w  measures during .the past , two years' to'-f'i* 
(^P>d of the year, the victim of^high Southeast fi&jstem the red ink. j  \  ;.-y \

close Dec. 31
•j-rv.

. . • j;A
discuss the size of the !-;;.'.

operating costs.
, Kodiak King

Ocean . Beauty Seafoods, said it will close 
Juneau Cold Storage and sell the'downtown 
waterfront property Dec. 31. • • " -, «

Victor Horgan, president of Kodiak King 
Crab, said in a phone interview from Seattle 
that the Juneau plant has consistently record­
ed operating losses. In recent years,^it; has 
been processing. and freezing 3 million to 4 
million pounds of seafood —' red.'chum','ibink

' •" '4

-kv i 'T t's . been a steady decline for the past 
Crab Inc., a subsidiary o f t h r e e  or four years. And we’re convinced it '

v-jjust can’t be turned around," Horgan said. . V'1 
;He said the plant was closing since its older 

■;n equipment respited in inefficiency an'd higher 
1 operating costs than newer ones in the s ta te .: 
. And he said Juneau’s location, a long distance 

y,i from major Southeast fishing grounds, also
■■•I hurt its chances lor profitability, 
d * ’ { P a i  closing jw' . (idle seven, full-time cr»\- 
•'.{ployres and-nino hourly workers. During th e .-’

X
’ V * .  y  *. .  t  • • > I f• *• ■ " i • ‘ Y

summer, 'an additional ' 16 hourly1 v/orkersj 
were hired. The plant is Juneau's largest non-j 
governmental employer. . ; ■ : y . .*

Horgan Said this summer the plant bought^ 
fish from- 101 -■fishermen.':*The company is: 
trying to help the fishermen find new buyers.:« 
■j Horgan said the (closing likely will not have; 

a major effect on, the state's fish, processing- 
industry; ' •• •> ■ ' vi ■' .»/ J

The Juneau plant is owned jointly by the! 
Japanese trading company - Marubeni Corp.;- 
and by Ocean Beauty, a wholly owned subsi-i 
dary of the Sealaska Native Regional Corp. '; 
based in Juneau. ■ . <•*
’.' The closing will not affect Kodiak - King.! 
Crab’s Kodiak processing plant, Horgar said. ;

i  -'J
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KLEESCHULTE r0(] cra^ mean A la sk a^ h au led  in 'at the peak of mod-v? able to hang on until tanner
luslness reporter fishermen may harvest as lit- v  cm crab catches in 1980-01. •„ ]*’ crab season opens (in Fcbru-,> '
j first time since *' tie as 4 million pounds of red The economic impact of the , ary), but it is going to be 
, Alaska officials * king crab this year, compared •y, closure, could be .devastating1; tough,"' said TIank ; Eaton, a t \  
canceled king crab , to 175 million pounds ju s t'^ /fo r many!Kodiak fishermen,! ; Kodiak commercial fisherman.^ 
is year off Kodiak : three years ago. who already are reeling from

Overall, the to tal'harvest , poor, salmon harvests off .11 e 
of all species of king crab — . '.Southcentral island this,sum 
red, blue and brown — likely

ristol Bay because 
how . crab popula- 
itically low levels, 
sures by the state 
nt of Fish and 
the two areas that 
rnst of the state’s

; re d , b lu e  and  b ro w n  —  l i k e l y  i, m e r , i > -  * - v ' «  ..........
] will be less than 25 million'.;*!,<■ ''/ 'I ’ve never seen a season 

pounds in the 1983-04 season,' / this, bad;*'It will just be a
officials say. That compares 
to 193.1 million pounds

'disaster for a lot of fisher­
men. Hopefully, rr.ost will bo

•V tor 44 years.'
'■V Marty Eaton, a state re-. ' 

glonal biologist in Kodiak,..V 
.said prcscason surveys in ',!1 
: Bristol Bay estimate there are1,'." 

'. inly 9.6 million female crabs 
in the bay, down 50 percent 
from last year. The state esti­

mates that 20 million females 
are needed to maintain heal­
thy , breeding ’ stocks in the 
bay. •' r* • 11 •' .• > .
V. The number of male crabs 
in those waters w-.- estimated 
at 1.5 million, the lowest ever 
recorded.
•/ Last y ear ' Bristol Bay 
produced 3 million pounds of 
red king crab. The state esti­
mates the bay could have 
produced only 1 mil, ion

pounds this year if the season 
,, had opened, but only at the 
.'risk of destroying future har- 
..‘vests. ■

Off Kodick, where stocks; 
are sampled by a different 
method, estimates are that' 

.■ there are only 5.5 million 
pounds of male crab, com­
pared to 70 million pounds' 
just two years ago. Many of

See Back Page. KING



King crab , ;]
* • .f* > -

Continued from Page A-1
the female crabs surveyed off 
Kodiak were barren of eggs, 
leaving less than 70 percent- 
capable of reproduction, com-' 
pared to more than 90 percent 
♦v *> years ago. • r

Biologist Eaton said that in - 
Uganik Bay off Kodiak, ev-* 
ery female crab tested was! 
barren of eggs. ?: ’* ’ V-

“If this isn't a disaster, I.* 
don’t know what is. It is* 
precedent setting for us to 
close en tire  grounds, but" 
we've never seen such dismal 
stocks before," Eaton said.

He said the state closed theXj 
Kodiak season, which w ould, 
have opened Sept. 25, and the * 
Bristol Bay season, which ’ 
would have opened Oct. 1,« 
because stocks are still declin-H 
ing after last year’s sharp n 
decline. • r u r ,

Eaton said the main causey ‘ 
of the fall in stocks seems to - 
be the increase in cod and 
halibut that feed on king crab ; 
larva and immature' -Crabs. 
"Our surveys are sampling 
record cod and halibut stocks.
And we are seeing a decrease, 
in undersized crabs tha t 
points a finger at cod as the 
cause," the biologist said.

The state is still trying to 
determine the cause for the! 
great increase in barren fe­
males over the past two 
years. . ..

Last year, fishermen netted 
SUC million off state crab 
stocks. With further increase’ 
in king crab prices likely to 
he triggered by the reduced 
harvest, state officials said it 
is to-* early to predict the 
final value of this y ear’s 
catch.

The closure means that the 
total Alaska red king crab 
catch this year will consist of:

• 200,000 pounds caught off 
Southeast;

• 300,000 pounds caugh, in . 
early August in Cook Inlet;

• 750,000 to  I m illion 
pounds that are expected to 
be caught off the Alaska Pen­
insula; and, • . .’

• About 2.5 million pounds 
predicted for harvest off 
Adak.



SALES STILL FLAT
As economists ta lk  healthy retail sales,-surpris­
ing unemployment drops, and steady economic 
recovery, seafood dealers are becoming weary of 
the good news. The recovery has not yet touched 
seafood sales, which remain depressingly flat.

Holiday sales of specialty and shellfish items 
did not materialize as expected. Confusion in the 
shrimp and scallop markets has kept buying at a 
hand-to-mouth level. Fish inventories are run ­
ning 13 percent higher and shellfish inventories 
16 percent higher than one year ago, mostly due 
to cod and shrimp.

The strong U.S dollar has attracted imports 
from  a ll over the world, intensifying competition 
fo r traditional suppliers. In  the shrimp and 
scallop markets, prices have hit resistance levels. 
The U.S. dollar continues at record-high levels 
and is expected to remain strong, dampening 
exports.

With Lent starting almost one month later 
this year than last (March 7 as opposed to 
February 16), more time is available fo r planning 
promotions and for suppliers and buyers to 
establish programs.

Despite the doldrums, there is good news on 
the horizon fo r seafood consumption. Beef, pork,

and broiler prices are expected to rise in the 
spring, as supplies dwindle. An explanation by 
David Stroud follows on page 11.

The relationship between higher prices in 
competing protein sources and increased seafood 
consumption is made clear by a recent USDA 
report tying changing incomes and prices to 
consumption. Data on per capita consumption 
and prices o f red meats, poultry, and fish in the 
U.S. from  1950 to 1978 showed that fo r every 1 
percent rise in the price of red meats, red meat 
consumption is reduced 0.68 percent. At the 
same time, poultry consumption increases 0 .56 
percent, and fish consumption increases 0 .16 
percent. Thus, if beef prices rise the 2 percent 
predicted in the first half of the year, fish 
consumption should increase a minimum of 0 ,32 
percent. Since the price of broilers is also 
expected to rise, more consumers should turn to 
seafood.

As incomes rise, a3 they are expected to, 
shellfish consumption should benefit. According 
to the USDA study, a 1 percent rise in consumer 
Incomes prompts a 0 .68 percent increase in 
dollars spent on snellfish, the category among a ll 
moats and poultry with the highest positive 
reaction. Finfish expenditures increase 0.14 
percent with a 1 percent rise in income.

Retail Price Index for Meat, Fish, Poultry
MEAT FISH POULTRY

YEAR AMD MONTH Source NOAA-I

SBR/W1NTER 1V04 9
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Herring
PWS a bust 
with 2,600 tons

Bad weather and reluctant 
herring plagued this year's Prince 
William Sound herring fishery. 
During the only opening for seiners 
2,600 tons of the projected 5,000 ton 
harvest was taken in the Naked

Island area. The fleet then settled in 
to wait for the Montague run, but 
the Montague run never showed.

By the first week in April, marine 
mammals and . birds were 
congregating in Prince William 
Sound right along with the seiners 
and tenders. Biologists estimated 
that the 20 companies buying 
herring had fielded “a tender for 
every seiner."

As 70 knot winds whipped the 
sound April 3, most of the fleet 
huddled in Cordova Bay. "It's like a 
floating city out there," commented

one resident.
On April 11 snow fell in Prince 

William Sound and some boats 
reported three inches of the stuff on 
their decks. Snow and fog kept the 
spotter planes out of the air and 
fishermen worried that the herring 
might spawn before anyone knew 
the fish were ripe.

On April 14, despite blowing snow 
and rain, the Naked Island run 
boiled up. Spotter planes were 
forced to fly at 200 feet in order to 
see the fish. In one hour the 
estimated 70 seiners on the Naked

Island grounds took nearly 2,600 
tons of herring.

In Montague Island’s Rocky Ba’1 
the weather was so bad and I j 
water so stirred up no one could : ee 
fish and the boats had to set blind.

"Even so six or seven boats 
managed to set on herring," said the 
Cordova Fish and G am e^ ^  
management biologist. Total c a tc h u p  
from Rocky Bay was 146 tons.

The big surprise was the size of 
the herring in the Naked Island 
are?. "They’re the biggest herring 
we’ve ever seen —very '•omparable

AHOY! 
Commercial Fishermen
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Low Prices and Short■i

;Troilers to the Limit
by Karl Ohls

I .n the year when management 
... had apparently stabilized, the 

. ,«... Southeast troll fleet suffered an 
unexpected shock when salmon 
prices, all species, Hit the lowest 
jevel in year3.

"I hear it over and over again.’’
• sa:d Jacqui LaRue, the Elfin Cove 

fish buyer for Pelican Cold Storage.
. ;"A guy bringing in a load of fish wiil 

•: 1 say this is half of what he got last 
' • year." \  ''

Trollers have gotten used to 
premium prices for their fish, caught 
while feeding in saltwater, dressed 

. .* on board the vessel and destined for 
the top quality market. From the 
fishermen's vantage point, the 
reasons for the price drop weren't 

' clear. . . • »*•. ■ j
.. Cal doord, manager of Pelican 
Co'd Storage, would only say that 
the prices "are reflective of the 
market situation worldwide." This 

2 . means they were driven down by a 
. '•‘•' combination of events, such as a 

devalued franc, high inventories,
. and, almost certainly, competition 

.^‘■ viv'from Norwegian pen-raised salmon.
Whatever the exact cause, 

"fishermen had the same answer 
when .they were asked how their 

. seasons were: "lots of fish, lousy 
• ; price.".. *' -

(At the dock in Pelican, the prices 
were $1.90 a pound for large red 
kings, $1.10 for medium kings, 73* 
for coho, and 35* for pinks. The 
buying stations, because of

transportation costs, paid 5* less for 
each species.)

"I’d be sitting on top of a real nice 
season, except for the price," said 
Loren Carter of Tenakee Springs, 
skipper of the F / V  R e l i e f .  He added 
that he won't be hurt by the season 
“because I've got the old slab paid 
for," but some other guys might not 
be so lucky. - \  •

Juneau resident Rod Pruitt, 
owner of the F , ' V  K i p l i n g ,  said, 
"Fishwise, I’m oxay. But I don’t 
know if I ’m going to make ends meet 
or not."

Chuck Piedra ( F / V  M e r c e d e s ) of 
Port Protection described 1983 as, 
"Financially, the worst season I’ve . 
had in eight years.” , v ’-. •

The price for fresh troll-caught, ' 
dressed cohos is the real shocker. 
Jim Wild, an Elfin Cove power 
troller and handtroller since 1973, 
said that in a normal year he gets 
$10 for each 12 pound ».oho. "Thin - 
year it’s $6." - ••

Jacqui LaRue, interviewed 
shortly before the Aug. 4 coho 
closure, said some guys had aljcady* -
•••■• P  '

T r o l l e r  J i m  W i l d :  " W e  n e e d  h e l p  w i t h  '* . 
t h e  m a r k e t s . " W i l d  h a s  d e v e l o p e d  h i s  ;
o w n  m a r k e t s  f o r  w i n t e r  f i s h ,  b u t  i r .  t h e . 
s u m m e r  t h e r e  a r e  t o o  m a n y  f i s h  u ,  : d  .. * 
n o t  e n o u g h  t i m e .  ^ ' : ■ " r  .

i* ’ ~ v ,

H e a d i n g  o u t  f r o m  E l f i n  C o v e :  F o r  .  .
A l a s k a n  t r o l l e r s ,  s e a s o n s  a r e  g e t t i n g  
s h o r t e r  a n d  p r i c e s  l o w e r .

. .,» yK v

W /.►.-•>cf-v- Y ‘" —ril-’-.’*.. . > - -v>..
: • >? •. • ■■'•



hung  up th e  season  and  le ft. S om e 
g e l d isg u s ted  and com e in fo r m ost 
of th e  day . "S om e a re  o u t tw ice as  
long because  th e y 're  g e t tin g  half as  
much.”

H ugh R ic tze , who, a long  w ith  his 
w ife M ary , buys  fish in  E lfin  Cove 
for th e  E xcu rsion  In le t Pack ing  Co.. 
as id , "O f co u rse  nobody is happy 
w ith  th e  p r i-e . B ut th e  fisherm en  
have to  rea lize  th e re  a rc  ups and  
dow ns. I th in k  m ost of them  a rc  
ta k in g  i t  p r e t ty  w ell.”

A lte rn a te  m a rk e ts  a r e n 't  rea lly  
feasib le  fo r th e  tro l le rs  of iho 
iso la ted  n o rth  end . J im  Wild has his 
own m a rk e ts  Tor w in te r  k ings, b u t 
said  th a t  in  th e  su m m e r he hand les 
too m any fish . " I t  w ould ta k e  too 
m uch tim e  to  box them  up and sh ip  
th em  o u t.”

W ild Is a  rece n tly  e lec te d  m em ber 
of th e  A laska  T ro lle rs  A ssociation  
board  of d ire c to rs . He sa id  he 
b ro u g h t up  a t  a  re c e n t m ee tin g  th e  
idea of A TA  som ehow  g e t tin g  
involved in th e  m a rk e t s itu a tio n . 
B ut th e  o th e r  board  m em bers  fe lt 
th e re  w e re  too  m any issues  upon 
u s —th e  tr e a ty ,  th e  sin g le  species  
f i s h e r y —to  sp en d  en e rg y  on it now ." 
O th e rs  felt m a rk e t p rob lem s shou ld  
bo le ft to  th e  Seafood P ro d u ce rs  
C oopera tive . W ild said  th e re  m ay be 
m ore in te re s t  in p u rsu in g  th e  
m a t t e r a t  th e  end  of th e  season.

"W e n ee d  help w ith  th e  m a rk e ts ,” 
W ild sa id  a s  he m a n eu v ered  his 
b oat, th e  E u p h o ria , in th e  w a te rs  off 
T h re e  H ill Is land . O ccasionally th e  
con v e rsa tio n  w ould be  in te r ru p te d  
a s  he ra ise d  th e  line to  b rin g  in  a 
coho o r  p ink . “W e c a n 't  dum p off 
cohos a t  68*/lb. and  e x p e c t to  m ake 
any m oney.”  > •

W ith  th e  tro ll seasons unlikely  to  
im prove, people in E lfin  Cove and 
P elican  a r e  s ta r t in g  to  exp lo re  o th e r  
w ays o f m aking  i  liv ing , such as 
tou rism . B u t there is u n ce rta in ty  
th a t  people u sed  to  th e  rough  and 
tum ble  com m ercial f ishery  w ould be 
able to  com fortab ly  c a te r  to  th e  
needs of to u r is ts  and  sp o rtsm en . 
A lso, no one know s if i t  w ould rea lly  
g e n e ra te  enough  business .

A s fo r th e  fu tu re  of th e  tro ll 
fishery , th e  fle e t is d iv ided  In to  
o p tim is ts  and  p ess im ists.

J im  W ild is an  o p tim is t. H e poin ts  
to  th e  chinook quo ta  n o t tak in g  any 
fu r th e r  cu te  and  th e  unr.-.tificd 
C an ad aU .S . salm on in te rcep tio n  
tr e a ty . "T h e  gov ern o r is g iv ing  ua 
su p p o rt,"  he said , as  he c leaned  a 

hum py on one p a rticu la rly  alow day 
of fish ing . "T h e  s ta le  is s ta r l in g  to  
s tan d  up fo r us and ad m it we ex ist. 
T h e re 's  a  heck of a  le t m oro 
optim ism  th a n  th e re  w as a t  th is  tim e 
la s t y e a r,”

H e ad m its  th a t  th e re  s til l may bo 
som e tough  tim er ah ead  "W e 've 
still go t th e  t re a ty  th r e a t  i.*nging 
ov er ou r heads."  •, ,.v;

A laska tro lle rs  w ere  ou tspoken  in 
th e ir  opposition  to  th e  d i a i t  tre a ty  
because th e y  fell th e  chinook cu ts  
they  w ould have to  ta k e  w ero 
Inequ itab le  com pared  to  w hat the  
C anadians w ould do in re tu rn .

F red  H ow ard , on Iho J o te n r  Af, Is 
also hopeful of b e t te r  tim es ahead . 
He said  th e re  may be a ligh t a t  th e  
end of th e  tunne l In th e  g overno r 
s tan d in g  up for th e  fisherm en .

"W ash ing ton  and O regon a re  
try in g  to  g e t A laska to  sign the  
tre a ty ."  he said  "T hey ou g h t to  p u t 
th e ir  goddam n p re s su re  on Canada 
end fo rg e t sh o u t A laska because 
A laska has th ings  un d er con tro l,"

Hod D arnell of E llin  Cove is a  

pessim ist. "A s long as th e y  keep a  

quota, th e m 's  no hope," lie said. The 
m anagers a re n 't  m anag ing  on th e  
s tre n g th  of tho  run . he added , and  if 
the re  i a poor ru n  it  could be w iped 
out. D a ine li'a  a t t i tu d e  luw atd  
m anagem en t is th a t he 's  figh ting  a  

foreign g o vernm en t.
D arnell had  sp e n t th e  la s t  couple
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days befo re  th e  A ug. 4 closure 
rig g in g  up a new tro lling  pole for his 
boat, th e  F /V  P in ta . " I 'v e  only got 
one d ay  of fish ing  le ft,"  he said. 
“W hy should I ru s h  o u t for 60* a 
pound?"

D arnell w as op tim istic  ab o u t the  
fishery  un til he saw  th e  price 
red u c tio n . He caugh t 23 m ore king 
salm on than  la st y ea r, b u t still isn 't 
ahead . "I don’t  see  how I'm  going to  
m ake b oa t paym ents now ," he said. 
"T he s ta te  or th e  bank is going  to  
rep o sse ss  half th e  boats. The 
fisherm en  will becom e shoe c lerk s  in 
tow n." H e added  th a t  th e  only 
so lu tion  is to  d iversify  in to  rockfish , 
cod and  halibu t.

M ost of th e  fisherm en  on the  
n o rth  end  com m ented  on th e  high 
ava ilab ility  of k ing  salm cn in rece n t 
y e a rs . Th is  w as a t tr ib u te d  to  foreign 
tra w le rs  being  re g u la ted  a couple 
y e a rs  ago  to  th e  w es t side of a 
long itud ina l line ru n n in g  so u th  of 
Y aku laL

T ho  ou tc ry  ov er th e  p resence  of

m y ste rious  n c tm a rk s  on tro ll- 
caugh t salm on also seem s to  have 
ta p e red  off. T e re sa  M oen, th e  
quality  contro l su p e rv iso r for 
Pelican Cold S to rag e , sa id  sh e  does 
see  qu ite  a lo t of them , possibly 
"m ore th a n  one o u t c l  ev e ry  
h u n d red "  fish. R are ly , th ough , a re  
th e  m a rk s  bad enough th a t a tro ll 
salm on would be g rad ed  num ber tw o  
instead  of num ber one.

F ish  b u y e r H ugh R eitz  in E lfin  
Cove sa id  he's n o t see ing  as m any 
m arks as  in p a s t yea rs .

S till, a lm ost ev e ry o n e  seem s to  
have sam ples of n e ts , floa ts and  
o lh c -  fo reign  fish ing  g e a r  th a t  th e y  
e i th e r  found w ashed up on beaches 
or cau g h t on th e ir  lines and 
stab iliz e rs . T he lack of m arine  
o rgan ism s on much of th e  d eb ris  is 
ev idence th a t i t  h a s n 't  been  in  th e  
w ate r v e ry  long. T h is  leads  to  th e  
suspicion th a t  som e illegal foreign  
fishing is tak in g  p lace close to  
S o u th ea st.

A ll of th e se  th in g s  ad d  up to  th e

conclusion th a t th e  tro ll f ishery 's  
prob lem s a ren ’t  likely to  be so lved  
any tim e soon.

D esp ite  th e  p reoccupation  w ith  
th e  m a rk e t prob lem s, tro lle rs  s till 
have p len ty  of com plain ts  abou t th e  
A la-ka  D ep artm en t o f F ish  and  
G ' mo's m anagem en t of th e  fishery . 
F  :  th e  la s t four to  five y e a rs , 
tro lle rs  have been eng ag ed  in an 
ongoing  b a ttle  w ith  th e  s ta le  and  
fed era l fisheries  m an ag ers  over th e  
op tim um  yield (OYI figu re , o r nuo ta  
for k ing  salm on. E ach  y ea r, until th is  
y e a r, th e  tro l le rs  saw th e ir  
a llocation  and seasons reduced  so 
m ore  chinooka could g e t back to  th e  
fish eries  and  spaw n ing  grounds of 
B ritish  Colum bia, W ash ing ton  and 
O regon.

O ne com m on com plain t w as th a t  
w hen th is  y e a r 's  quo ta  w as figured  
o u t, no one realized  th e  prices.w ould  
be so  low.

"W e could live w ith  th o se  prices if 
w e could Icontioue to) fish," said 
E rn s t  R asm ussen , s k ip p e r  of th e

pace as
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I Whv some boat owners ask a bike shop ..v' rebuilds and vessel outfitting this wayibrthcdo full-time is beyond us. •••'/.: past30ycare.. •
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F / V  G o l d e n  E a g l e .  ^
Even though all kinds of boats are V^ff?^ 

used in the troll fishery, 
Rasmussen's vessel was one of the.~< 
more unique sights in the Pelican >’ 
boat harbor. I t looks like a 53-loot 
pleasure craft. Rasmussen said he 
saw the trend in the troll fishery 
when he had it built in 1977. Ju st 1 
remove the trolling polls "and I can 
sell it as a yacht." No one would be ■—  
able to buy it as a troller.

Myrl Hancock of Port Townsend,
Wash., said his boat, the F / V  
M u r r l e t t ,  and permit are now up f o r  
sale "for the simple reason that 
they've got me shut down. I ’m not 
allowed to fish." Hancock expects 
that his boat will stay tied up next 
year because no one will want to buy 
the package.

While Fish and Game catch 
statistics show that trollers arc 
going to do the same or better than 
last year, no one in Pelican or Elfin 
Cove was very pleased with all the 
closures (Apr. 15 to May 15, most of 
June, and Aug. 4 to 14; also all 
federal waters from three to 200 
miles shut down July 20).

Cal Boord at Pelican Cold Storage 
said the closure of the fisheries 

• conservation zone certainly reduced 
his plant's ability to attract 
landings.

"PAGE 64

‘There's going to be more people winter 
fishing than anybody has seen before. ' -

July, the closures came just when 
the fishing was getting good each 
month. Pulling out a tidcbook and 
pointing to the series of building 
tides in early August, he said he 
would "trade all the rest of the year 
for the days from August 7th to the 
17th." •

The seasons and the 
going to "force people

prices are 
to winter

fish," said Fred Howard, from 
Wh'dbey Island, Wash. “There’s 
going to more goddamn people 
winter fishing than anybody has 
seen before. Half the goddamn quota 
will be filled" (by spring).

The closures and the prices also
- .have a major impact on the troll 

fishing communities nnd on the
— businesses that service the fleet.
•' "I have a feeling a lot of people are

.V just making do with what they have 
Pasmussen daid ihat except for ‘ .to have," Walton said. "If it's not

essential, they're getting it fixed. H 
added that between prices and th 
pressure of the season, a lot i 
fishermen don’t want to lose fishir 
time driving into the cove to g. 
something repaired.

Leslie Dudley manages Swanson 
General Store in Elfin Cove. She h. 
noticed that fishermen are vei 
cautious with their money; they ju 
buy the basics, "milk, eggs, bread.'

Vivian Max, a lifelong Pelic 
resident and the owner for the 1; 
ten years of Vivi's Cafe, said s 
used to be able to get up in 1 
morning, look at the boat barb 
and tell how busy her day was goi 
to lie. Now, Jiey "all come in at on 
and leave at once."

Sitting at a table in her cafe, M 
said, "Today (Aug. 5) probably is t 

' of my busiest days all season. ’Si 
can see the difference bctwi 
yesterday and today." T



• Stocks
2 ^,.

by Andy Ryan ; ", . j; ' gear. Previous boards had refused to con-.
: .nme«jiBMuBumu . i ,• |.;> sider the Issue of allocation.

• Juneau — Despite: record ,ru n s . of Steve Pennoyer, commercial fisheries 
:1 sockeye and pink salmon this year, gillnet ‘;V director, said Sheffield and Collingsworth ’ 

fishermen In Southeastern Alaska say! have agreed to try to bring seiners and '• 
they are on the brink of financial ruin. gillnetters together before the board ’

•-1 They blame their problems largely on, meeting to try to iron out their differ*
* past policies of the state Board of Fish*I ences. But the state has been careful not --'v1
; eries, which they say have discriminated j t o  take sides in tlie matter, he said. - .•
j against them In favor of purse seine fisli-: •/?. There is no doubt that seine catches
Mermen. ,• ; -v U-.have risen while gillnetters have been'

Two weeks ago, gillnetters presented • a' treading water, Pennoyer said.
* Gov. Bill Sheffield and Fish and Game:';: But he noted that seine fishing on pink 
•• Commissioner Don Collingsworth with a ' ;; salmon stocks was cut back during the

set of statistics — culled from state re-: ; ‘early 1970s for conservation reasons. It 
. cords — showing that average Southeast-.1;- has oeen only recently, he said, that pink 
: em purse seine catches have jumped by .-sal- non — the mainstay of the seine lndus- 
| 500 percent since 1975, w "'~ «---
. catches have stayed about the 
£ The figures, compiled ' 

director of the United *
t Gillnetters Association, also show that r d  that flsK stocks should not Tve reallocated .; 
, Alaskans hold about 09 percent of the — that is, dramatically shifted from one i 
i state's 486 gillnet permits but just 45 per- \  gear group to another. i
i cent of the 421 seine permits. ' • • “They thought that you shouldn't
, - Seiners use a larger, different kind of i s i mp l y  be able to waltz in and take the fish 
f net than gillnetters use. Also, seiners typl -1 away from somebody else,” Pennoyer - 
5 cally have a six or sevrn-person crew,! said. If board members do decide to real- '• 
i compared to gillnetters, who tend to be so-; . locate the fish, h< said, they will be In for :v 
i loists. • 1 some tough choices. \
i. This year will bring the largest salmon J .. Terry Gardiner, a former state repre-;
1 harvest in the region since 1949, Bruce' ■ sentatlvo from Ketchikan and o 
• said. ' ; J.*: fisherman for 14 years, hung up
) . But gillnetters' share of the akeisex* '
} pectcd to be about the same as in the past 
; few years, : •
*• In fact, gillnetters’ percentage of tho
total catch may be the lowest since 19G9.

tills year and stayed home to work 
«; seafood packing business, ;

Before the number of salmon fisher-; 
men was restricted In the early 1970s, ho fitfi 

£ =  j S Percent annual t u n t ^
,It better than others, but everybody is tak-1 - fimlrnc chnu/ino hiohor-’.<ing a beating this year,” Bruce said. (■, I >- Gardiner said figures showing higher (.
I W  r 7 t h  clllnetters he said • catclies hy seiners are a result of drn- ;
!v.„ J u J T L V k , ,  m iJnnnn’nmnni in ' *■ niatic increases in pink salmon runs. And " w a t w x i w  :: '■v: •'
•*“ s Z K S S in d  ^  the areas where gillnetters fish aren't the i.j <A
!by '“the political nature" of the Board of I "  areas where pinks are being caught. J  <-
; Fisheries. '• . As to the question of whether the B o a r d 1 " }\-«j • . ■  tubmwio Photo ̂

Polities. he (in Id. has kent alllnetters of Fisheries has discriminated nvalnst < Al»d(*n nillnMUri kolmr in ( n v n m t  rnn.in intin
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