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Speaker of the House of Representatives Ster Caitol
Juneau. AL'ka V9BII
fWicial Dumpcu Q7) 465-3720
FEBRUARY 11, 1984 Contact: Rep. Joe Hayes or
FOR IMMEDIATE RELEASE Jeff Day
465-3721

HAYES PROPOSES STATE OFFICE IN KOREA

House Speaker Joe Hayes will introduce legislation
Monday that would establish an Alaskan office in Seoul,
Korea. The Korean office would operate in a similar fashion
to the state office established in Tokyo.

Hayes noted that 1in October of 1983 the Governor neaded
a trade delegation to Korea and Japan. The Governor later
stated that Alaska desired more Korean participation in
developing Alaska’s natural re"sources. "Korean business and
government leaders have expressed desires to assist in such
enterprises as road building, pipeline and steel tower
construction and natural gas development. Establishment of
an Alaskan office in Korea would facilitate a stronger
working relationship,”™ Hayes said.

Hayes also noted the exchange of trade delegations in

1981 , 1982 and 1983 and that efforts have also been Jlaunched
to establish at least two free trade zones in Alaska by the
Alaska-Korea Business Council toward a goal of encouraging
development of steel rolling and fabricating facilities for

pipelines and refineries.



"There have been ongoing discussions between
Alaska Legislators and Koreans regarding 1increased tourism
and exportation of Alaskan crude oil, natural gas, coal and

other minerals,” Hayes said. Korea Electric Power Corpor —
ation plans to begin export of about 800,000 tons per year of
Usibeili coal later this year.

"The purpose of the state®s Asian office: has been to
encourage a closer working relationship with Pacific Rim
countries, primarily with Japan. The concerns of Japan and
Korea are similar regarding investment in Alaska. While
Korea has demonstrated a desire to invest in Alaska, no such
effort at establishing closer ties via a permanent state

office in Korea has been undertaken,"” Hayes said. "While the
Asian office"s duties include encouraging our Korean
interests, I think the time has come to devote specific and
greater attention to Korea than is currently possible through
the Tokyo office."

A recent report from the House Research agency noted
that not one state has established a state office in Korea.
"Alaska was the first state t >open an official state office
in Japan in 1965. | think we should follow tradition and be
the first stai—* to open an office in Korea. Such an office
will clearly demonstrate to Koreans that we believe their
country has much to offer us, and we have many resources fronm

which they can benefit as well,"” Hayes added.



The Department of Commerce and Economic Development
recently noted that $1.3 billion worth ot Alaskan resources
were sold in 1982 1in East Asia and Pacific Rim countries.
Host of that was sold 1in Japan, particularly in the areas of
liquified natural gas, seafood and timber. About $96 million
worth of resources were sold to Koi.ta with fertilizer, timber
and seafood dominating the list.

"While the Asian Office has had it"s share of
controversies over the years, 1t is now proving to be an
effective link between Alaska and Japan as evidenced by
increased trade. The potential for increased trade with
Korea 1s as great, and establishment of an office in Seoul

would help bring that potential about,” Hayes said.
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t ATE OF ALASKA 1984 LEGISLATIf t SESSION
FISCAL NOTE

[Revision Date: 2/24/84
Page 1 of 3

REQUEST FISCAL DETAIL
Bill/Resolution No.: HB Agency AffectedCom, and Econ Dvo.
Title: An acC relating to Program Category Affected:
Alaska Foreign Offices
Sponsor ; Hayes BRU, Program or Subprogram(s) Affected:
Requestor: Economic Development Advocates BRU
Date of Request: International Trade Component
EXPENDITURES/REVENUES: (Thousands of Dollars)
FYy 84 FY 85 FY 86 Fy 87 FYy 88 Fy 89
OPERATING

100 PERSONAL SERVICES 125. 3 131.5 138.1 145. 1 152. 4
200 TRAVEL 15. 0 15.8 16. 6 17.4 18. 3
300 CONTRACTUAL 180. 7 189.7 199.2 209.2 219.7
<*00 SUPPLIES 14 .0 14 .7 15.4 16.2 17.0
500 EQUIPMENT
600 LAND & STRUCTURES
700 CRANTS, CLAIMS
800 MISCELLANEOUS

TOTAL OPERATING 335.0 351.7 369. 3 387.9 407, 4
| CAPITAL
| REVENUE |

FUNDING: (Thousands of Dol ars)

CENERAL FUND 335.0 351.7 369. 3 387.9 407 .4
FEDERAL FUNDS

OTHER

TOTAL

POSITIONS:

FULL-TIME 2.0 2.0 2.0 2.0 2.0
PART-TIME

TEMPORARY

SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:
In FY 85 funds to offset the establishment of the
office could come from the 750.0 the administration
has proposed for a luxury cruise to show Alaska to
Pacific Rim Officials. The establishment of a Korean

office would have greater and longer lasting effect.
ANALYSIS: Attach a separate page for analysis

Prepared By: Jeff Day Phone: 465-3720
Division: House Speaker®s Office Date: 2/24/84
Approved by Commissioner: Date: 2/24/84
Agency: Speaker

Distribution (by Agency preparing fiscal note):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies) ; -

fiscal VNOTe



ANALYSIS HB 654 - Page 2 of 3

The Labor and Commerce fiscal note anticipates only one
state employee as the director. Based on several studies
regarding our Asian office, it has been suggested that here
be a second in command available so as not to interrupt the
continuity of the office when the director 1is away.

Proposed changes 1in the fiscal note reflect the following.

PERSONAL SERVICES

Director Range 26 A $4961/ mo x 12
Dep. Director Range 19 A $3193/ mo x 12
SUBTOTAL $97,848/ year
benefits  287. 27,400
TOTAL $125,248/ year
TRAVEL

reduce from 25.0 to 15.0

This will allow quarterly returns to the state for either
the director or deputy and travel within Korea. There will
be little if any need for staff to travel in other countries
outside of Korea as the Asian office is currently doing
since the Korean office is only concerned with Korea. The
Asian office staff has been traveling to Korea and China
since the responsibilities are supposed to include those
countries.

CONTRACTUAL

Reduce Space Expense from 90.0 to 50.0. This covers expense
for office space but not for staff apartment.

Reduce Funds for contract nationals from 78.0 to 40.0. This
should provide for a bilingual executive secretary and a
translator/ research analyst. This should be quite adequate
in view that a deputy director 1is proposed as well.

It should also be noted that there are active university
programs teaching students about Pacific Rim countries and
these students might be available for internship use through
cooperation with Alasxan universities. This would be added
staff potential for the office.



HB 654 - Page 3 of 3

Eliminate other contractual funds in the amount of 17.9
unless there 1is adequate justification.

Reduce Hospitality from 37.3 to 20.0. This may be reduced
further. It s inconceivable that this expense should equal
the current hospitality activities of the Asian Office.
TOTAL REDUCTION IN CONTRACTUAL

from 293.9 to 180.7

Fiscal note for succeeding years assumes a 5% inflat n rate
at continuing leval of service.



STATE OF ALASKA 1984 LEGIS ARAVE SESSI0ON
FISCAL NOTE

Revision Date:
(Page 1 of 2)

REQUEST FISCAL DETAIL

Bill/Resolution No.: HB 654 Agency Affected: Commerce & Economic Development
Title: "An Act relating to Alaska Program Category Affected:

Foreinn Offices ...." Economic Development

Sponsor: Haves BRU, Program or Subprogram(s) Affected:
Requestor: House Labor/Commerce Economic Development Advocates BRU

Date of Request: International Trade Component

EXPENDITURES/REVENUES:  (Thousands of Dollars)

FYy 84 FY 85 FY 86 Fy 87 FY 88 Fy 89
OPERATING
100 PERSONAL SERVICES 101.1 106.2 111.5 117.1 123.0
200 TRAVEL 25.0 26.3 27.6 29.0 30.5
300 CONTRACTUAL 222.9 308.6 324.0 340.2 357.2
400 SUPPLIES 14.0 14.7 15.4 16.2 17.0
500 EQUIPMENT
600 UNO & STRUCTURES
700 CRANTS, CLAIMS
800 MISCELLANEOUS
TOTAL OPERATING 434.0 455.8 478.5 502.5 527.7
CAPITAL
| REVENUE |

FUNDING: (Thousands of Doll ars)
GENERAL FUND 434.0 455.8 478.5 502.5 527.7

FEDERAL FUNDS
OTHER
TOTAL

POSITIONS:

FULL-TIME 1.0 1.0 1.0 1.0 1.0
PART-TIME
TEMPORARY

SOURCE OF FUNDS tq OFFSET FISCAL IMPACT OF BILL:

ANALYSIS: Attach a separate page for analysis

Prepared By: Lois Cook, Director Phone: 465-2505
Division: Administrative Services Date:

Approved by Cominiss loner: Richard A/Lyon - Date: N

Agency: Commerce & Economic Development

Distribution (by Agency preparing fiscal note):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget n
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HB 654 Page 2 of 2

Personal Services - 101.1 - One Tar East Representative
Travel - 25.0

Contractual - 293.9

Communications - 35.0
Printing & Advertising - 13.0
Space Expense & Fees - 90.0
Repair & Maintenance - 2.0
Equipment Rental - 4.0
3 Contract Nationals - 78.0
Contractual Funds - 17.9
Hospitality - 37.3
Miscellaneous - 16.7

Commodities - 14.0



HB 654

HOUSE BILL 654 WILL ESTABLISH AM ALASKA FOREIGN OFFICE IN
SEOUL, KOREA, THE VOLUME OF BUSINESS ACTIVITY BETWEEN THE
STATE OF ALASKA AND THE REPUBLIC OF KOREA HAS RECENTLY
INCREASED  DRAMATICALLY, THE TOTAL VOLUME OF BUSINESS
BETWEEN ~ ALASKA  AND KOREA NOW APPROACHES THE LEVEL OF
BUSINESS ACTIVITY BETWEEN ALASKA AND JAPAN, THE CREATION OF
A STATE OFFICE IN KOREA WILL GREATLY FACILITATE TRADE
BETWEEN ALASKA AND KOREA.

THE DEPRESSED TIMBER AND FISHING INDUSTRY COULD BENEFIT
SUBSTANTIALLY FROM THE DEVELOPMENT OF THE KOREAN MARKET.

HE 654 HAS THE SUPPORT OF MANY KOREAN OFFICIALS, THE CITY OF
SEWARD, TIMBER INDUSTRY REPRESENTATIVES, AND MANY OTHER
CONCERNED [INDIVIDUALS,

ADDITIONAL INFORMATION

THE HOUSE Mn.UDED $335,000 IN THE OPERATING BUDGET FOR THE
OPERATION 0f FOREIGN OFFICE IN SEOUL, THE SENATE DID
NOT INCLUDE ANY MONEY, THIS BUDGET (DEPT. OF COMMERCE AND
ECONOMIC DEVELOPMENT) IS STILL OPEN,

THE SENATE FINANCE COMMITTEE SUBMITTED A ZERO FISCAL NOTE
FOR HB 654 AS THE MONEY WAS IN THE HOUSE OPERATING BUDGET,



Alaska State Legislature

Speaker of the House of Representatives Stgt%u(%gf\i/tol

Juneau. Alaska 991111
Official Business (907) 405-3720

May 2?1, 1984

To: Senator Dick EliaJ?on

From: Rep. Joe Hayes/
Speaker of th”H<5use

Re: HB 654/ Establishing an Alaskan Office 1in Korea

Attached 1is information which supports the need to establish
an Alaskan Foreign Office in Seoul, Korea. I believe this
would be a very important step toward increasing our ties
with the Pacific Rim countries.

HB 654 would establish such an office and is now in the
Senate Rules Committee. T would appreciate your support when
this bill some to the floor tor action.

Thanks.
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KOREA U. S. ECONOMIC COUNCIL, INC

SUITE 1302. WOULD TRADE CENTER/KOREA ULDG. PHONE: 28-5J96/8
tIWKHVUX-DOM:. JOONG - Gil. SEOUL CABLE : ECONOCOUNCIL
Cl»() BOX 6754, SEOUL. KOREA TELEX : KOTRASO K24265

April 3, 1984

Mr. Joe L. Hayes

Speaker of the House of Representatives
Alaska State Legislature

Pouch V

State Capitol

Juneau, Alaska 99811

Dear Speaker Hayes

I wish to thank most sincerely for your kind letter
and for your interest m the furtherance of good relations
that happily exist between the State of Alaska and Korea.

I appreciate very much the efforts you have been making
to establ.-sh an official state office in Korea which, when
realized, would no doubt render a valuable service for further
promotion of good relations between us. On my part, 1 shall
consider it a privilege for me to make whatever contributions
that | can for the enhancement of close ties between Alaska
and Korea.

Thank you again for your kind words addressed to me and

I look forward to the pleasure of making personal acquaintance
with you in the near future.

Sincerely

Duk-Choo Moon
President
Korea-U.S. Economic Council

DCM/es
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Jan 10, 198**

Mr. Joe L. Hayes
Speaker of The House
Pouch V

State Capital

Juneau, Alaska 99811

Dear Mr. Hayes

It is my great pleasure to take this opportunity to give our
whole-hearted welcome and support to your initiating a feasibility

study of opening a trade office in Seoul.

Samsung Co., Lt3. 1is already particip«vting in the Bering coal field
development project through our KADCD consortium since 1981 and now

we are also studying timber development project with Sealaska corp.

Moreover, we have expressed our keen interests in the Alaskan LNG
and petrochemical project when Mr. Hickel visited seoul last December.
To facilitate our efforts, Samsung is opening an Anchorage offices,

beginning this January.

If your trade office would be established in seoul, reciprocating
our Korean efforts as soon as possible, we are sure a bilateral
trade between Alaska and Korea can be tangibly activated.

Economic cooperation, especially in the fields of natural resources,
agriculture, construction and plants for Alaska based industry

etc., would be something to watch with great expectations.

We hope your wise vision would bring success and good results.

Sincerely,

President
Samsung Co., Ltd.

CC : Mr. M. Gay
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Date: January 15, 1984

His Excelle;?y

Mr. Joe L. Hayes

Speaker of the House
Alaska S-feate-Legislature

Your Excellency

Few days ago, | had an opportunity of meeting
Mr. Michael M. Gay who was introduced to me oy Mr. Pio Y. Park.
At this meeting we discussed many interesting topics regarding
the Korea-Alaaka business potentials and possibility of

establishing a Alaskan office here in Korea.

As I am in the position of developing oversea businesses
within our corporation, 1 am keenly aware of the fact that
overall informations about the state of Alaska or lack of thenm
may influence significant future business decisions. Most of
the Korean business men, 1including myself, have very romatic
notions about the Alaska but see few business potentialities.

To be more specific, ve do not know the details of the natives
and Alaskan State, the commercial laws, the labor relationships
and other federal laws that may govern the Korean side involve—

ments .

1 of 2



By establishing the Alaskan office in Korea will solve
and clear all of these questions. What is more important in
my opinion is that it will create both Alaska and Korean

exposures that ar”™ both benefitial to each other.

In our judgement, the timing is right and hope that

you will set up such an office in Korea.

Very truly yours,

Kukje-1CC Corporation

2 of 2
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VV KOLON INTERNATIONAL CORP.

C P OBOX 1052 SCOUL KOLON BLDO ,4S MUG VO*DONG,JUNG-GU. SEOUL. REPUBLIC Or KOREA
TEL 77 1.57 CABLE ADD KKK TRADE SEOUL TLX KKK TRDG K23226. KKK TRDG K24487,
KOLONT K26591

Mi*. Joe L. Hayes January 16, 1984

Speaker of the House of Representatives.
Alaska State Legislature

Dear Sir,

It is an honor for us to express our sincere gratitude to you for Alaska
State"s intention to open a trade office in Seoul. We firmly believe this
planned office will do much to increase trade and business relations between
Alaska and Korea.

We, Kolon International Corp., very much welcome your proposal, and as an
importer-exporter and investor, will be foremost to use this plannned office
in the future. And we sincerely hope that we may be able to offer you any
assistance in the establishment and functioning of this office.

We hope that sometime in the near future vyour plan will include a trip to
Korea and at that time you will offer us the opportunity of receiving you

at our main offices.

We send you our best regards and intentions both to you and entire state
of Alaska.

Sincerely Yours

KOLON INTERNATIONAL OORP

CC:  Mr. Michael M. Gay



CITY OF SEWARD, ALASKA
RESOLUTION NO. flIA-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, IN SUPPORT OF HOUSE BILL 654 CREATING A
STATE OF ALASKA OFFICE IN KOREA

WHEREAS, House Speaker Joe Hayes has sponsored House Bill 654
which would create a State of Alaska office in Korea; and

WHEREAS, the City of Seward strongly supports this Bill; and

WHEREAS, the total volume of bi-lateral trade between Alaska

and Korea now approaches the level of trade between Alaska and Japan;
and

WHEREAS, the prospects for future trade and for Korean invest—
ments in Alaska, such as the projects now being undertaken 1in Seward,
give added impetus to our need for a State office in Korea;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEWARD, ALASKA, that:

Section 1. The City of Seward urges both the House and the
Senate to support the creation of a State of Alaska office 1in Korea.

Section 2. The City Clerk is instructed to forward copies of
this resolution to Governor Sheffield, House Speaker Hayes, Representa—
tive Cato, Senate President Kerttula, Senator Gilman and Senator
Fischer.

Section 3. This resolution shall take effect immediately upon
Its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CTTY OF SEWARD,
ALASKA, this 12th day of March 1984 .

TOILCITY OF SEWARD, ALASKA

DONALD W. CRIPPS, MAYOR

Cripps, Gillespie, Hilton, Swartz, Williams
NOES: None

ABSENT: Meehan, Wilson
ABSTAIN: None



INTERNATION \L local 4D
LONGSHOREMEN'S & WAREHOUSEMEN'S

307 SOUTH FRANKLIN STREET. JUNEAU. ALASKA 99801 « (907) 586-6642 f UN ION

LARRY COTTER 'Ap P M 1QR- JAY UROWNE MIKE ELLERS
President Arl\ O yjce pre, ]ﬂcm Secretary-Treasurcr
: : Box 657

Unit UnitAddress .

Pres_ R. Morgan Seward, Alaska  9966A

Secty. p. raTV-inn-----------------

Senator Richard Eliason
Chairman

Labor & Gommerco Committee
Senate Office Bldg.

Juneau, Alaska 99801

Dear Senator Eliason:

The Seward Longshoremen aro pleased to hear that the house has included
$350,000.00 in the Commerce Department budget for a Korean Trade Office, be
want to convey our support for this important step in a growing association
between Alaska and Korea.

Seward ha3 been chosen us the exit port for coal from Alaska to Korea.
Ships coming to Sev/ard from Korea vill te bringing new cargo to Alaska. Also,
the City of Seward 1is negotiating with Korea Ship Tuilders International to
form a joint venture with an American and Alaskan compuny to lea3o and ueveiop
the ship repair yurd in Seward.

As Seward 1i.s once again a growing and viable port, we strongly support the
development of trade between the Pacific Rim countries. The establishment of
an Alaskan trade office in Koreu is a great step in the right direction.

Thank you very much.

Jon Calhoon
secretary,
Unit 60
Seward
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BERT B DA*C~
19 MICHAEL T THOMAS
? 8 eRaOsB(EaS;smON noes*lYSH A PRC #JSSIONAL CORPORATION LEROY j EiaRkCU
J B BRADLEY LO BERRY
WILLIAM O RUODY Attohneys at Law CAR'WW'NNER
JAMES F CLARK post orricc box 1211 SUSAN LJM_ENADEDNRF:OEF\E
JPA;JLTZNZE,;rMAN JUNEAU. ALAS™ 9802
HAROLO E SNCW. JR
O ELIZABETH CUAQRA ANCHORAGE OFFICK
PAMELA L FINLEY eoi west nrTH. suite 310
STEVCM W SILVER
TAMC S M SHINE March 23 ALASKPADI:tJTDUrArLIEE!QAN[)KQ)I(BLO]O
STANLEY Q HALOS ANCHORAGE. ALASKA 99310
PHONE (307)277-0093
CABLE. ROMEA
JUNEAU OFFICE TeELEx 090-28-480
210 FERRY WAY. FLOOR

POST OFFICE BOX 1211
JUNEAU. ALASKA 99002
pHONE (907)000-3340
CABLE ROMEA

TELEX 099-43-370
TELEcOPY 907-000-0010

The Honorable Joe Hayes
House of Representatives
Pouch V

Juneau, Alaska 99811

Dear Representative Hayes:

As you know, the establishment of an Alaska office in

Korea 1is of great interest to me. With economics the way they
are, |1 feel that the State of Alaska should be looking to Japan,
Korea and other Pacific Rim countries for trade. In that regard,

if there 1is anything 1 can do to support the bill you have
sponsored, please let me know.

Yours very truly

Clark
JFCrsd



during planting and harvest times, a slithering

of airborne paper streamers from the crown of

gyrating headdress, while acrobatics mounting

in a crescendo of frenzy, a fleeting flash of

straw sandals, shuffling 1in the dust, competing

with complex cross rythms of drum, gong and

bugle.

Music, especially court music, 1is both nasal

and shrill; slow long-held notes dissolving

into lacy arabesques punctuated by the single

thump of & drum, one pungent stroke of gong,

chime or cymbal. Qutlining vast arching melodies,

the tones sound strangely piquant.

Musical events, especially folk ~es, are often

punctuated by boisterous cries of delight and

encouragement from the audience as traditionally,

the enjoyment of these art forms is in the part—

icipation and not merely the watching.
E. Sense of National Ildentity.
Modern Koreans are extremely conscious of and concerned with
projecting, maintaining, enhancing and getting outsiders to
acknowledge and accept their wunique rational 1identity, To
say that Koreans are not pleased or even that they are
insulted when associated or sterotyped or analogized with
other oriental cultures, especially the Japanese, is to
vastly understate the matter. At the very least, such
behavior is considered a serious breach of etiquette and to
most Koreans signifies a disrespectful and insulting
ignorance of oriental cultures and history.
This is a very 1important point for any American who desires
?0 have smooth, successful and profitably dealings with
Korea to constantly Kkeep in mind. Its significance cannot
be overly emphasized.
For example, in the course of conducting this study in

Korea, 1t was extremely difficult to even vraise, much less

-17-



seriously discuss, the option of extending the operation of
the ASAO0 office in Tokyo as a viable alternative to

establishing a seperate trade office in Korea. That

the Japanese carries a strong and extremely negative stigma
among Korean business people and government officials who
unanimously share in the goal of reversing the virtually
complete economic control and exploitation that Japanese
trading companies exerted for so many vyears over the

Koreans.”

This strong sense of national 1identity and feverish need to
disassociate themselves from Japanese dominance underlies
the Koreans®™ notorious aggressiveness and competitiver.ess in
the area of international trade, which in turn provides the
bas”j for their dramatic successes in that area.

-18-



construction and infrastructure development projects
continues and expands.

H. Potential for Future Trade.

Most Alaskans who are involved or contemplating being
involved in trade with Korea unanimously agree that there is
vast potential for increased trade, with the -export of
Alaskan natural resources as the most promising area. of
course, the major <rawbacks of inadequete infrastructure and
governmental regulations are usually also focused on by both
Alaskans and Koreans interested in seeing trade in this area
expand .

In general, Koreans view Alaska as an 1ideal trading partner
because of its wealth of natural resources; its proximity to
Korea; and its political stability compared to other sources
of vital natural resources.

All of the major Korean corporations and government agencies
contacted as part of this study expressed a keen interest in
intiatiting or expanding their trade with Alaska.

For example, Director K.S. Choo, speaking for himself and on
behalf of president M.J. Chung of Hyundai Heavy Industry,
the largest private business entity in Korea, stated that
his group of companies is interested in the following areas
of trade with Alaska: steel; pipe; coal; timber; heavy
industrical products; construction machinery and materials;
and red meat.”

"See notes on 1/11/84 interview with Mr. Choo in Attachment
B hereto.

-26-



Mr. S.N. Scnh, the manager of natural resources of the
Daewood Corporation, Korea’s second largest private business
enity, stated that his companies are interested 1in pre-cast
cement; rolling stocks; LNG; <coal; oil; ship building and
repair; and textiles.

Mr. J.H. Kyong, the president of Samsung Corporation, the
third largest private business enity 1in Korea with annual
gross revenues of approximately $2.5 billion, stated that

his group of companies are interested in coal; timber; LNG;

steel; heavy industrial products; oil and petroleum
products; steel structures; pipe; heavy construction
machinery, vehicles and tools; and joint ventures with
Alaskan native corporations and other Alaskan entities,

especially those involved in natural resource development.12
Mr. J.J. Kim, the executive vice-president of Kukje-ICC
Corporation, the fourth largest private businesr. entity 1in
Korea with annual gross revenues of apptnximately $2.2
billion, stated that his group of companies are interested
in LNG; coal; timber; oil and petroleum products; heavy
component parts; heavy equipment; and jJoint ventures with
Alaskan native coporations and other Alaskan entities,

. . . 13
especially those involved in natural resource development.

~"See notes on 1/13/84 interview with Mr. Sonh 1in Attachment
hereto.
See notes on 1/9/84 interview with Mr. Kyong 1in Attachment
B hereto.
See notes on 1/9/84 interview with Mr Kim in AttachmentB

hereto.
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The contacts undertaken for this study in Alaska and Korea
leave little doubt that the potential for future trade 1is
extremely promising. Indeed, given the strong interest and
enthusiasm, and <considering the mutually compatable needs
and desires, on both sides, it appears to be inevitable that
Alaska-Korean trade will continue and will expand. And it
seems quite possible that this expansion will take place at
an unprecedented rate, with obvious and potentially
substantial benefits to both trading partners. Furthermore,
it is also obvious that the Alaska start- government can be
of great assistance in fostering and enhancing this fruitful
climate. Thus, the establishment and maintenance of an
Alaskan trade office 1in Korea which can provide, as part of
its functions, information about business and investment
opportunities to both groups, and can serve a3 a contact
point for Alaskan and Korean businesses, seems to be a
logical and appropriate step in the right direction at this

t1rne.l4

The major drawbacks to the rapid expansion of Alaska-Korea
trade, as expressed by business and government leaders on
both sides, are Alaska"s lack of adequate infrastructure for
resouce development; ther-lack of sophistication and
expertise in international trade among Alaskan businesses;
the laric of consistent and positive governmental policies
regarding resource development; and state and federal
governmental restrictions and requirements. Of course, the
Alaska state government can also be of major assistance 1in
mdcigating or removing some of these obstacles.

-28-



VII. - FUNCTIONS, OBJECTIVES AND
, EFFE"."IVENESS OF ASAOQ

A. ASAO"s” Primary Area of Service.

The Alaskan State Asian Office (ASAO0O) located in Tokyo,
Japan, has an interesting and intriguing history dating back
to its founding in 1965 that was detailed in a recent study”
and clearly indicates that despite its recently changed
name, the ASAO has been and 1is primarily, if not sole /,
involved in providing contacts and services with and
regarding Japan, rather than any other Asian country. This
conclusion is further supported by an examination of
pertinent documents and an interview conducted for this
study by House Research Agency analyst Jonathan Sherwood
with Vince O"Reilly, Deputy Commissioner of Commerce and
Economic Development, which indicates that the ASAO has
devoted very little, 1if any, time or resources to Korea or
the two other countries— raiwan and China- that it is

supposed to service.

r __________________________
Alaskan State Asian Office Study, January, 1932, submitted

by Agritrade International, 1Inc. to the Department of
Commerce and Economic Development, at pages 10-14.

See January 17, 1984, memorandum from Hr. Sherwood to House
Speaker Hayes®" office, at pages 2-3.

For examples, Mr. O"Reilly stuted that the contacts and
activities of the ASAO with Asian countries other than Japan
is so negligible that virtually no records thereof are kept
and no estimates can be made; and the 2 ASAO0O monthly reports
detailing activities 1in September and October of 1983, which
are in Attachment "o" hereto, show that the only contact
with Korea duiing the 2 month period involved was a trip on
October 12, 1983, to attend a funeral of the Korean
government officials killed in the Rangoon bombing.



B. FUNCTIONS AND OBJECTIVES.
As mandated in the appropriate executive budget documents,
the primary purposes and Tfunctions of the ASAO are to:

1. Provide the Alaska business community with per-
tient intelligence on market prices and conditions,
product utilization, etc.;

2. Locate and establish business contacts which are
interested in Alaskan products and investments;

3. Act as a catalyst to assist Alaska and foreign
business persons to meet and conduct business;

A. Establish foreign government contacts which are
important to Alaska, and introduce them to the
state"s economic trade and development policies;
and

5. Establish g favorabi? image of Alaska 1in foreign
countries.

As previously mentioned, it is quite clear that the ASAO s
only exercising the functions and fulfilling the objectives
listed above in regard to Japan. For example, as to the
first function and objective, it is obvious that the ASAOQ
cannot provide "pertinent intelligence on market prices and
conditions"™ 1in Korea if 1its only contacts with that country

in a 2 month period 1is a single trip there to attend a

funeral.
C. Effectiveness.
It is difficult, if not impossible, to evaluate the

effectiveness of the ASAO0 without some measurable and
meaningfull criteria. However, during its years of
operation, Alaskan exports to Japan have risen dramatically

and it is predicted that they will reach the $1 billion mark

4See footnote 2, above, and accompanying text.
5See footnote 3, above, and accompanying text.
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in the next year or two’» and this is in itself an
indication of the ASAO"s strong effectiveness.

However, once again it must be pointed out tha che ASAQ’s
effectiveness is only in relation to Alaskan trade with
Japan. Certainly, based on the previously mentioned
information, it would be unwarranted to attribute the
dramatic recent rise in Alaskan exports to Korea”™ to the

ASAOQ.

6A U.S. Department of Commerce, Division of International
Trade, study listing the level of Aluska exports to Asian
countries through November, 1982, indicated that 1in 1981 the
total exports to Japan were approximately $934 million.

This decreased 1in 1982 to approximately $888 million, but
the director of the U.S. Department of Commerce®s Anchorage
office, Richard Lenahan, concurs with the $1 billion in the
jiext year or two prediction.

The same study mentioned in footnote 6, above, shows that
exports to Korea rose from approximately $20 million 1in 1981
to around $95 million through November of 1982.
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vill. - EXPANDING THE ASAO TO SERVICE KOREA

A. Only Protocol Functions and Objectives Being Provided
Re Korea.

As pointed out 1in the preivous section of this report, the
ASAO 1is not, 1in any meaningful sense, providing any services
in regard to Korea.

The ASAO0 is not, in any meaningful sense, providing the
Alaska business community with pertinent intelligence on
market prices, and conditions, product utilization, etc., 1in
regard to Korea. It is not and it cannot perform this
function because to do so would require a presence or
representation in Korea, and that has not occured and is not
occuring.

The ASAO is not and cannot Jlocate and establish business
contacts in Korea which are 1interested 1in Alaska products
and investments because to do so would require a presence or
representation in that country, and that has not occured and
is not occuring.

The ASAO0 is not and cannot act as a catalyst to assist

Alaska and Korea business persons to meet and conduct
business because to do so would require a presence or
representation in Korea, and that has not occured and 1is not
occuring.

However, the ASAO 1is apparently making some effort, and

planning to increase those efforts,* to establish government

iThis information was obtained by House Research Agency
anaylist Jonathan Sherwood through interviews with Alaska
state officials and review of applicable documents for this
study.
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contacts which are important to Alaska, and introduce them
to the state"s economic trade and developmental policies,
and to establish a favorable image of Alaska in Korea.

It should be noted that the latter activities being
performed and contemplated by the ASAO in regard to Korea
are in the nature of -a liason or protocol function and
objective.

B. Feasability.

The question of whether it 1is feasible for the ASA0 to
expand 1its present or contemplated functions and objectives
so as to perform and Ffulfill them 1in regard to Korea, has
already been answered in the negative, for obvious reasons.
The gathering cf pertinent, or useable, intelligence on
market ©prices, conditions, product utilization, -etc., in
Korea 1is a Tfunction that cannot <conceivably be performed
without being present or represented in that country. And
the same is true for Jlocating and establishing business
contacts and acting as a catalyst for business transactions.
These are activities that require virtually day to day
attention and cannot be performed 1in any meaningful sense
from another country.

G. Other Considerations.

Thus, the only way to expand the ASAO to service Korea 1is to
limit its activities 1in that country to those it is already
performing or contemplating, which is mainly a laison or
protocol function. Increasing the contacts the ASAO has

with Korea will not substantially alter the nature of that
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function wunless those contacts are increased to the point
where it becomes pratical and necessary to have a
representative permanately stationed in Korea, and to
establish a permanant ASAO branch office there,

However, there are reasons that such an alternative to
establishing a seperate Alaskan trade office in Korea 1is
ill-advised and should be rejected.

As previously mentioned and discussed in this report Koreans
have a strong sense of national 1identity and they are very
sensitive about being rated second to Japan. Indeed, all
the Korean business and government officials interviewed for
this study pointed this out, and some of them expre?sly
stated that they would consider the expansion of the ASAO in
Tokyo to service Korea as relegating Korea to the postion of
being a second class citizen.3

Other Koreans interviewed for this study had more practical
objections. Thus, Mr. Rhim, the executive director of the
Korea-U.S. Economic Council (KUSEC) pointed out that to be
effective, an Alaskan representative in Korea must J)e
knowledgeable of Korean business protocol and must have an
understanding of Korean business practices and their

ramnifications.4 Mr. Kyong, the president of Samsung

Corporation, stated that a Tokyo laison office would not be

efficent because of the amount of time lost due to travel,

..oee section 1V, subsection E, above.

See notes on 1/11/84 interview with Mr. Choo, the director
of the Hyndai Corportion, in Attachment B hereto.

See notes of 1/31/84 interview with Mr. Rhim in Attachment
B hereto.
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reporting and follow up. He also pointed out that his
company had experienced these very difficulties with their

own corporate branch office structure in other parts of the

world.

N"See notes on 1/9/84 interview with Hr. Kyong 1in Attachment
B hereto.
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X - CONCLUSIONS AND RECOMMENDATIONS
A. Conclusions.
Based on the information obtained in this study, the
conclusion that 1is not only feasible but appropriate and
even necessary to establish a seperate Alaskan trav.e office
in Korea 1is 1inescapable.
In just the past few years, the Ilevel of Alaskan exports to
Korea has dramatically increased” and there has been an
increase in Korean investment in Alaska, with every
indication that these trends will —continue and rapidly
expand in the future, thus providing substantial potential
economic benefits to Alaska.
All these things, and more, indicate that the state should
endeavor to realize these potential economic benefits, and
that the establishment of a seperate trade office 1in Korea
that can Tfully perform and Tfulfill all the functions and
objectives of the ASA0 in Tokyo will be a significant,
positive step in that direction. In this regard, the option
of expanding the ASA0 to adeuuately service Korea 1is
unfeasible and, insofar as the Koreans themselves are
é;ﬁcerned, unthinkable, demeaning and thus inherently
contradictory to the basic objective of 1improving Alaska's

image in that country.

A"See section V, subsection F, and section VII, subsection C,
footnote 7, above. The latter refers to a study showing
that the level of Alaskan exports to Korea rose from $20
pillion in 1981 to $95 million in 1982..

See section VI, subsection B, above, for a list of factors
responsible for this trend.



LASKA STATE LEGISLATUR
OUSE OF REPRESENTATIVE

RESEARCH AGENCY

A E
H S

Touch Y. Stale Capitol
Juneau. Alaska 99811
(907) 465-3991

January 17, 1984
MEMORANDUM

TO: Representative Joe Hayes
Attn: Jeff Day

FROM: Jonathan Sherwood
Legislative Analyst

RE: Alaska State Trade Office in Korea
Research Request 83-245

Jeff Day of your staff requested that our agency provide information on

state foreign trade offices and on Alaska-Korea trade. It is our under—
standing that this information is to be used by a consultant, Michael

Gay, in a study he 1is preparing on the feasibility of a State trade

office in Korea. Specifically, we were asked to perform the following

research:

= Qutline the current structure of the State"s Asian office including
staffing, duties, and costs.

= Describe the  history of Alaska-Korean trade efforts.

= ldentify andreport on activities of other states which have
established offices 1in Korea and other Pacific Rim countries.

In the course of our research, we have contacted several individuals
familiar with the history of Alaska-Korean trade or with the activities
of other state"s trade offices. In addition, we have obtained informa—
tion from the Department of Commerce and Economic Development (DCED)
pertaining to the operations of the State®s Asian Office and theextent
of Alaska"s trade with Koreaand other Asian nations.

Whenever possible we have obtained statistics and other quantitative
data concerning the issues we were asked to address and included many
of these materials as attachments to the memorandum. This has allowed
us to spend more time collecting data while still providing the infor—
mation to the consultant 1in a useful form- perhaps more useful given
the problems inherent in using secondary and tertiary sources.



Representative Hayes
January 17, 1984
Page Two

THE STATE OF ALASKA®"S ASIAN OFFICE

The State®"s Asian Office, in Tokyo, 1is the major component of the Alaska

Department of Commerce and Economic Development®s Office of Interna—
tional Trade. In addition to the Asian Office, the Office of Interna—
tional Trade includes one Development Specialist position in Juneau.

However, this position is not currently filled.

Staffing. The State®"s Asian Office is staffed by one State employee,

a Far East Representative. This position 1is currently filled by W.

D. Overstreet, former Mayer of Juneau. Mr. Overstreet reports to
Deputy Commissioner Vince 0"Reilly or Commissioner Lyon. Four Japanese

employees also wor for the Asian Office; they are hired on a contrac—
tual basis to avoid the complications of having foreign employees in
the State personnel system. These employees, with their current annual

salaries, are listed below:

1 Bilingual Executive Secretary $20,500
1 Translator/Research Analyst $20,000
1 Clerk-Typist/Receptionist $18,000
1 Assistant/Translator $14,500

Duties and Activities. According to the FY 85 executive budget docu—
ments, the purposes and functions of the Office of International Trade
are to:

= provide the Alaska business community with pertinent intelligence
on market prices and conditions, product utilization, etc.;

= Jocate and establish business contacts which are interested in
Alaska products and investments;

act as a catalyst to assist Alaska and foreign business persons
to meet and conduct business;

= establish foreign government contacts which are important to
Alaska, and introduce them to the State®"s economic trade and
developmental policies; and

establish a favorable image of Alaska in foreign countries.

According to the FY 84 Executive Budget, the office serves Alaska and
foreign companies, State agencies, and Alaska and foreign tourists.
Based on conversations witn Vince O0°Reilly, Deputy Commissioner of
Commerce and Economic Development, and on DClIiD documents, it appears
that the Asian Office serves all of these functions. Mr. O"Reilly,
stated that the target area of the Asian office is currently Japan,
Korea, Taiwan, and the People®"s Republic of China.
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Mr. O"Reilly was not able to estimuje the amount of time the Asian Office

devotes to countries other than Japan; however, based onour discussion

and the Far East Representative®s reports, it appearsthat Mr. Over—
street intents to make a significant effort to expand contacts with

Korea. For example, according to Mr. O"Reilly, the Representative 1is

participating in the discussions between the State and Korea concerning

liquified natural gas exports.

Based on the monthly reports from the Far East Representative to the
Commissioner®s office, it would appear that a significant amount of
the Representative®s time 1is spent meeting with Japanese business
persons who are interested or involved inAlaska trade activities.

The Far East Representative also meets withand assistsmembers of the
media who are interested in publishing information about Alaska.

One of the duties of the Far East Representative 1is to represent the
State of Alaska and, to some extent, Alaska industry at trade shows,
political functions, and business-related social functions. In addition,
the Asian Office hosts receptions and luncheons for visiting Alaska
businessmen and State officials. Vince 0"Reilly explained that business
relations in Japan traditionally involve more social activities than
in the United States.

The Far East Representative also serves as the official representative
of the Governor of Alaska at state functions. For example, Mr. Over—
street represented the Governor at the funeral of the Korean government
officials assasinated this autumn.

Another responsibility of the Asian office 1is to provide assistance
and support for trade delegations and visiting State officials. For
example, when Governor Sheffield and his party travelled to Japan and
Korea this last fall, the Asian Office was responsible for some of the
arrangements; Mr. Overstreet and staff members also accompanied the
Governor. According to Mr. O"Reilly, the Asian Office was also
responsible for arranging a tour of the Far East for an Alaska logging
industry group in the spring of 1983; the Office identified appropriate
contacts and arranged meetings with Asian firms.

One of the activities of the Asian Office is the compilation and/or
the dissemination of market information, both for Asian businesses
interested in trade or investment in Alaska and to Alaska firms in—
terested in marketing their products in the Orient. Two of the Japanese
support staff translate information published in Japanese to English.

Productivity. One convenient method of determining the productivity
of the Asian Office 1is to look at the extent to which it meets Iits
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own performance objectives. The following performance measures were
listed in the monthly reports submitted by the Far East Representative:

= the number of trade/marketing shows in which staff members
partici pate;

= the number of conferences attended;

= the number of firms contacted or assisted;

= the number of Japanese organizations provided information;
= the number of pamphlets distributed;

= the number o >Alaska firms provided information; and

= the number jf government representatives assisted.

We have already provided the consultant with two of the Asian Office
monthly reports which provides information on the extent to which each
staff member performs these duties (see Attachment A). At his request,
we will attempt to obtain additional reports from OCED.

Costs. The State Asian Office is included in the International Trade
component of the DCED budget. This component also includes one develop—
ment specialist position in Juneau and some travel funds used for DCED
officials and others to participate 1in internatior,. 1 trade events.l

The FY 85 Executive Budget request for the International Trade component
is $543,500. According to the FY 85 budget documents (Attachment B).
this represents a maintenance level budget for the new fiscal year.2
Of the total amount, approximately $455,900 is for the Asian Office.
Table 1 provides a breakdown of these costs. The remainder of the
International Trade component budget goes to support the Juneau-based
development specialist and to finance international trade promotion
activity by State officials, legislators, and others.

1 While we have been able to separate most of the costs of the State
Asian office, it should be noted that there are a few items, e.g.
office supplies, for which approximations have been used. However,
this should not result in a significant erro;- in our calculations.

2 According to Joan Brown, service level SL 1 (identical to SL 2)
was included in the included in the Governor®s budget. Budget levels
for SL 1 are used in this memorandum and should be used when looking
at Attachment B.
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TABLE 1
Alaskan Asian Office Costs
(in Sthousands)

Personal Services

Salary
Employee Benefits

Travel
Field and administrative
Contractual

Communications
Printing and advertising
Space expense and fees
Repair and maintenance
Equipment rental
Professional fees
Tokyo office staff
Contracts™
Other fees and expenses, riskmanagement

Supplies and Materialst

Household and institutional supplies
Structural materials and supplies
Equipment parts and supplies

Office and library supplies

TOTAL

85.
18.

35.

35.
13.
90.

90.

60.

11.

455.

o o OO O OO

U1 ;oo a1

o

* This 1item 1is for consulting contract?,; thn amount expended by the

Asian Office varies from year to year. Fur our purposes,

allocated one-half of the total amount to the Asian Office.

we have

t Some supplies and materials may be charged to the Juneau Development
ist position; however, we are unable to separate these expenses
at this time.

Special

Source:

Department of Commerce and Economic Development,

documents, C series for International

Research Agency, :984.

EV 85 budget

Component, and
conversations with Joan Brown, DCED. Table prepared by House
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One should note that the allocation for space rent not only induce *»
office space in Tokyo, but also an apartment for the Far Eastern Rep—
resentative. According to Joan Brown, administrative assistant with
the Department of Commerce and Economic Development, the cost of office
rent is currently about $54,200 p_r year and the apartment costs
about $32,000 per year. The $60,000 shown for other fees and expenses,
and risk management includes $10,000 for membership fees, $8,000 for
conference registration, and $37,300 for hospit*. “ity.

History. The Alaska State Asian Office was opened at the end of 1964
following the passage of the legislation which created and funded it
for $25,000 (SLA 1964 Ch. 91 & 92). Originally, it was adminstratively
located in the Office of the Governor; however it was transferred to
the Department of Commerce and Economic Development in 1980.

Based on comments we received in the course of our interviews and on
information included in previous consultants"™® studies of the Asian
office, it appears that the Office has operated without strong direc—
tion or support from some of the past administrations. For further
information on the past activities of the Asian Office we refer you to
the Alaska Trade Offices Study published for the Alaska Legislature by
Dupere and Associates in January of 1982 and to the Alaskan_ State
Asian Office Study, performed by Agritrade International |Inc.; these
reports are included with the memorandum. Both contain information on
past operations of the office as well as evaluations of the office’s
performance and support from State government in Alaska.
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OTHER STATES” OFFICES

According to a 1980 survey, 33 states were represented in that year
by trade offices in 66 foreign countries. This had increased from 20
states in 1977.3 While some states may hase added o> closed foreign
trade offices in the last three years, international trade staff for
such national organizations as the National Association of State
Development Agencies “NASDA), the National Conference of State Legisla—
tors (NCSL), and th_ Council of State Governments (CSG) indicated
that the level of activity is about the same currently. NASDA is in
the process of compiling an updated list of states” foreign trade
offices, which should be available later this year.

In almost all cases, the foreign trade offices are associated with
their state"s economic development agency. In a few cases, the office
represents *he r.ate"s agriculture agency, and in some states, dif—

ferent agen <es share an office. In some cases, rather than represent—
ing a state, an office will represent a port authority or some other
regional entity. For the purposes of our discussion, we have not

included any state offices which are limited to promoting tourism,
although some state trade offices do serve this function in addition
to other duties.

Foreign trade offices are most frequently staffed by pr %Sonnel employed
directly by state government, as 1is the case with Alaska. In many
cases, these are regular employees of the parent agency, who are
routinely rotated to their home state. However, some states contract
with one or more Tforeign consultants to represent their state. In
addition, several western states operate the OId West Commission,
which has had joint trade offices in both Europe and Asia.

Foreign trade--and consequently the activities of state foreign of-
fices--is often classified into two broad categories: (1) investment;
and (2) trade. Investment, also called reverse investment or foreign
investment, refers to business transactions in which Tforeign companies

invest capital in the state, frequently by opening a manufacturing
plant.

Trade, the second kind of activity, involves the exporting of ”oods
to foreign markets. According to Marsha Clarke, with NASDA, state
foreign trade office activity is fairly evenly divided between the
promotion of these two Tfunctions, at least on the global scale. State

3 National Governors®" Association, Export Development and Foreign In—
vestment: Ther Role of States and Its Linkage to Federal Action,
1981, p. 22.
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offices in developed countries like Japan may place a higher priority

on encouraging 1investment; 1in developing nations, state offices may

place a greater priority on expanding export markets, as these coun—
tries are less likely to have firms interested in developing operations

in the U.S.

The trade offices of other states also collect trade intelligence for
their state. However, according to Ms. Clarke, it is difficult to
identify how much time 1is devoted to this activity, as it tends to
be performed in conjunction with the office"s promotional activities.

According to a 1982 study prepared for the Alaska Legislature by Dupere
and Associates, once a state foreign office has made contact with a
foreign firm interested 1in doing business with the U.S., the state’s
home office provides the U.S. business contact.

The Dupure report and other articles on foreign trade offices emphasize
the importance of strong direction and support for state foreign offices
from their parent agency. The home office must be able to identify
the appropriate business contacts for foreign business interests who
contact the state"s foreign office, and to identify which in-state
businesses expressing interest in exporting their products are seriou.;
candidates for foreign trade.

Ms. Clarke stated that the typical cost for a foreign trade office
would be between $100,000 and $300,000. She noted that the upper limit
generally provides for a large operation, but also cautioned that Tokyo
was substantially more expensive than other locations. A 1982 survey
indicated that the number of employees per office varied from 1 to 8,
with 2 or 3 employees being the most common staffing pattern. The
largest number of employees in the Japanes offices surveyed was 6.

Asian Offices. According to Marsha Clarke, her most recent information
shows that HT states nov have fr-jign trade offices in Japan.4 In
addition, California, wh’ch does not have a state office there, has
several port authorities, including Long Beacli and Oakland, which
operate offices in Japan. Most of these offices are regional in scope;
however, some of the offices are intended to de™l strictly with Japan.
States which currently have offices in Japan are listed below:

Alabama Indiana Michigan Pennsylvania
Alaska Kentucky Missouri South Carolina
Florida Louisiana New York Virginia
Georgia Maryland North Caroli na Washi ngton
Illinois Massachussetts Ohio

4This compares with 14 states in 1980.
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In addition, [Illinois has an office in Hong Kong and Missouri has an
agriculture representative 1in Singapore. None of the individuals we
contacted was aware of any state with an office in Korea.5

According to Ms. Clarke, state foreign trade offices 1in Japan usually
place much more emphasis on encouraging foreign investment and little
emphasis on increasing exports. Ms. Clarke explained that this 1is a
result of Japan®s long-standing trade restrictions on the importation
of manufactured goods and agricultural products. Traditionally, these
have made it very difficult for U.S. businesses to export goods to
Japan. While some of these restrictions have been lifted in recent
years, Ms. Clarke stated that the direction of states" trade office
activities in Japan have not changed significantly. The Dupere study
also found that most state offices in Japan devote more time to pro—
moting Japanese investment in the U.S. than to promoting trade.

For additional information, we refer you to the Dupere study, which
=" eludes an examination of eight state offices in Tokyo and ten offices
in Europe. The study provides a substantial amount of information on
their activities and procedures. We also refer you to Attachment C,
which provides several articles on state foreign trade offices sent to
our agency from the Western Conference of the Council of State Govern—
ments.

5 We received an excerpt ofa recently published book on foreign trade
office activity which refers to a possible officein Korea. The
excerpt does not provide detail on the status ofthe office; it
is not clear whether an office has been openedor was merely
planned.
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HISTORY OF ALASKA-KOREAN TRADE

There are very few documents available which specifically address the
past and current trade activities between the Republic of Korea and
the State of Alaska. Most of our information was obtained either through
conversations with individuals familiar with Alaska-Korea trade activi—
ties, or from publications which addressed only a small portion of
trade activities or included information on Korea incidental to other
topics. As a result, theinformation presented in this section does
not represent a comprehensive summary of Korea-Alaska trade activities.

In this section, we will present a general overview of Alaska-Korea
trade, including an informal chronology of events, We then discuss
the history and status ofspecific areas of trade, including examples
and statistics whenever we have found them readily available.

Overview

Historically, direct trade betweer Alaska and Korea has been relatively
sparse compared to trade activities between Alaska and Japan, o™ Alaska
and the contiguous United States. According to the individuals we
contacted, trade activities between the two countries have generally
involved exporting Alaska natural resource products, particularly fish
and timber, to Korea. Inaddition, some Korean firms have supplied

industrial materials for large capital projects, and 1in a few cases,

Korean firms have received contracts to construct all or portions of
such projects. In recent years, Korean firms have also begun partici—
pating in joint ventures with Alaska businesses involved in natural

resource extraction.

Presented below is a brief chronology of Alaska-Korea trade activities
based primarily on our interviews with those knowledgeable about the
history of Alaska-Korea trade. While it 1is not comprehensive, it
should help to place the discussion in a clearer perspective.

Year Event
1950s - Little direct trade between Alaska and Korea.
Timber and fish products exported from Alaska to

Korea through Japanese trading companies.

Late 1960s - Korean fishing fleet begins fishing in Alaska
waters.

- Hyundai Corporation builds Parks Highway bridge
at Hurricane Gulch.
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e?
Year Event
Early 1970s - More wood products exported to Korea, still through
Japanese trading companies.
- SunkelCorporation begins exploring the possibil—
ity of exporting coal from Alaska toKorea.
1975 - Anchorage businessman, Loren Lounsbury, appointed
honorary consul by Korean government.
Hid 1970s - Koreans begin participating in joint timber
ventures with Alaska businesses.
Late 1970s - U.S.-Korean joint ventures 1in Alaska fisheries
begi n.
1980 — Korean government establishes Consul-General post
in Anchorage. First Consul-General appointed.
- SunEel exportstest shipment of Usibelli steam
coal to Korea.
1981 - Sun Eel agrees to export 800,000 metric tons of

coal annually through Seward for 15 years.

- Hyundai awarded contract to erect transmission
towers on the Anchorage to Fairbanks electrical
intertie. Also provides structural steel for the
new Sohio building in Anchorage.

- Daewoo Corporation provides saltwater treatment
facility to Atlantic Richfield Corporation on
the North Slope.

In addition, we located some general statistics on the volume of Alaska-
Korea trade 1in past years. Attachment D is a table, taken from the
Alaska Statistical Review, 1980, which gives the value of Alaska
imports and exports by nation for selected years between 1970 and
1979. The table shows that in 1970, Korea ranked fourth as a recipient
of Alaska exports behind Japan, India, and Canada. In 1979, Korea
again ranked fourth as a recipient of exports, this time behind Japan,

India, and the People®s Republic of China. Japan is clearly the domi—
nant export market for Alaska, receiving over 80 percent of all Alaska

exports. Korea does not appear to have been a significant source of
imports to Alaska in the 1970s.
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Attachment E provides information on Alaska®"s exports to East Asian
markets for the years 1978 through 1982. This information was provided
by the Alaska Department of Commerce and Economic Development. As the
table shows, Korea had consistently ranked behind Japan and the People®s
Republic of China wuntil 1982, when 1t surpassed China. However, it
should be noted that in 1982, two reconditioned jet aircraft were
exported toKorea from Alaska accounting for over half of the total
figure, This is not a common export item for Alaska and, to some
extent, distorts the export figures for 1982.

It should be noted that these statistics reflect only exports which
are shipped directly toKorea from Alaska. Manyof the individuals
interviewed stated that some Alaska products are exported to Japan
and are then sold to Korea by Japanese trading companies. Also, some
Alaska products may be transported to the contiguous U.S. before being
shipped to Korea. We have not located any statistics which indicate
the extent to which this occurs.

In the sections that fellow, we provide information on the history and
current status of specific areas of trade, a summary of trade promotion
activities, and a brief discussion of the potential for increased
trade between Alaska and Korea. Much of the information is qualitative
in nature, based on interviews and descriptive reports on Alaska com—
merce. Whenever possible, we have included existing summary data on
the volume of specific items of trade.

Comprehensive information on the level of trade is available in the
U.S. Department of Commerce reports for the Alaska customs district,
which may be obtained from the U.S. Department of Commerce Inter—
national Trade Office 1in Anchorage. In fact, the information in the
two attachments discussed above was compiled using these reports.
The reports go back to 1964 and provide export and import totals for
the district as well as specific dollar and piece amounts for indi—
vidual 1items. Unfortunately, these reports do not provide any summary
data by general type of product, for example, forest products or sea—
food.

We have not attempted to compile any summary data using these reports,
as we lack ready access to the reports in Juneau (the International
Trade Office in Anchorage does not have duplicating equipment capable
of making copies of the microfiche records for recent years). The task
of obtaining copies and compiling summaries ourselves was not possible
within the time constraints of this request. However, as previously
noted, some of the information has already been summarized by other
agencies and these are included in the attachments.
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Fishing

Export of Alaska seafood products to Korea has been one of the largest
items of trade between Alaska and Korea over the past five years. During
the period 1978 through 1982, seafood products have wusually ranked
second to timber in dollar value of exports to Korea. The exports
peaked in 1980, with a value of 3$24.3 million and accounted for $9.3
million in the Ffirst -eleven months of 1982 (see Attachment E).

In addition, according to Robert Breeze, president of the Alaska-Korea
Business Council, Korean vessels have been fishing in the waters off
Alaska since the late 1960s. However, according to one report:

foreign fisheries are entirely self-sufficient, high-seas opera—
tions with the supplying of fleets and offloading of catches pri—
marily carried out at sea. The catches are processed to varying
degrees, and mostly frozen for transport to the homeland. Most
of the foreign catch is Alaska pollock and other species taken by
trawling, with much smaller amounts of sable-fish and cod harvested
by longline gear.6

Thus it would appear that, historical ly, Korean fishing activities in
Alaska waters have had little impact on the Alaskan economy. A table
from the Alaska Statistical Review, 1982 showing the number of foreign
vessels permitted in the Alaskan Fisheries Conservation Zone (FCZ) for
the years 1977-1981 1is provioed in Attachment F. The table shows that
Korea has consistently ranked third behind Japan and the U.S.S.R. 1in
the number of permits issued to foreign vessels.

However, in recent years joint ventures between U.S. trawlers and
foreign processors have been initiated. Foreign processors from Korea,
the Soviet Union, Poland, Japan, and West Germany hove participated in
joint ventures in the Alaska region. U.S.-Korean operations have
involved mainly pollock.7

U.S.-Korean joint ventures in the Alaska FCZ resulted in a catch of
1,384 metric tons in 1979. By 1981, this catch had increased to 41,683
metric tons. The table included on page 41 of Attachment G compares
joint venture activities for five foreign countries in the Alaskan FCZ
for 1979-81. It shows that Korea ranks second to the Soviet Union in
total joint venture catch. In 1981, the Soviet Union accounted for
55 percent of the joint venture catch and Korea accounted for 32 percent.

6 Alaska Fisheries Development Foundation, Fisheries of Alaska, 1981,
prepared by Natural Resources Consultants, July 1982.
7 lbid.



Representative Hayes
January 17, 1984
Page Fourteen

There are several indications that the potential for increased joint
venture activities with Korea is great. Of the seventeen joint-ventures
approved by the North Pacific Fisheries Management Council in December
of 1983, eight nvolved Korean firms. In addition, some of the Native
corporations we contacted reported that they were currently negotiating
with Korean firms for joint ventures. Furthermore, foreign allotments
of the Alaskan FCZ fisheries are now determined to some extent by that
nation®s level of joint-venture activity in the fishery. This increases
the incentives to foreign processors to participate in joint ventures.

Timber

For the period 1977 through 1982, forest products were the most consis—
tent snd most valuable export from Alaska to Korea. The value of forest
products exported to Korea 1in the first eleven months of 1982 was $9.7
million. However, Tfor the same five-year period, 1977 to 1982, Korea
generally ranked behind Japan and the People®s Republic of China as a
market for Alaska timber. Japan frequently imported twenty times the
amount of Alaska forest products imported by Korea during this period.

The Alaska timber export market to Korea includes hemlock, used in the
hidden interiors of homes, Sitka spruce, used in musical instruments,

and red cedar, which has recently become a popular paneling material
in Korea.

There have been some joint-timber ventures between Korean and U.S.
firms in Alaska. According to Robert Breeze, Korean Tfirms have been
involved in joint timber ventures with some Native corporations.
Robert Loescher, with the Sealaska Corporation, reported that his firm
is undertaking a joint venture with the Korean Alaska Development
Corporation (KADCO), a consortium of several Korean trading companies,

including Hyundai Corporation and Samsung Corporation. Mr. Loescher
a”o mentioned that his corporation has beon exporting timber to Korea
for the last several years. In 1983, Sealaska exported 25 million

board feet of round logs to Korea.

A recent study of the markets for Alaska timber compiled for the U.S.
Forest Service predicts that the Korean market for spruce will hold
steady or increase slightly in the future. However, it also points out
that the Korean market for hemlock is likely to decline as the Japanese
market improves. This is because the Koreans are currently buying a
higher grade of hemlock than they require, due to its low price compared
to inferior quality woods from other sources. If Japan begins paying
more for this hemlock, the Korean market will probably substitute
other woods. The study does anticipate an increase in the demand for
red cedar, and mentions that there may be some potential for selling
Alaska cottonwood, white spruce, and possibly birch to Korean markets.
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Attachment H contains the pertinent section of this Forest Service
report, which includes tables with some Korean timber import informa—
tion.

Minerals

Coal. While there has been Korean interest in Alaska coal since the
early 1970s, actual exports did not begin until 1980, when the Sun Eel
Shipping Co., Ltd. Corporation purchased a test shipment of steam coal
from the Usibelli Coal Mines near Healy for trial 1in power generators
in Korea. Following a successful trial, Sun Eel signed a ten-year
contract to buy 7 million metric tons of coal. Last year, Sun Eel,
along with Korea Electric Power Corporation agreed to export 800,000
metric tons of coal annually through the coal loading facility currently
under construction at Seward. As Usibelli is the only working coal

mine in Alaska, this will represent the only regular export of coal
from the state.

There is also a coal development project currently underway involving
Korea. This is the Bering River Coal field located 60 miles east of
Cordova on land owned by Chugac®n Natives, 1Inc. This Tfield 1is being
developed by the Bering River Development Corporation, a joint venture
betwec-n Chrgach Native, Inc. and KADCO. Although the coal lies approxi—
mately 30 r.iiles from tidewater, and there is no existing transportation
or loading facility, the coal has a higher BTU value than the Usibelli
coal. To date, no mining has occured, and it is uncertain if and when
this field will actually begin exporting to Korea.

Petroleum. Petroleum exports do not appear to be significant part of
the Alaska-Korea trade historically. Of course, export of crude oil,
and the potential export of LNG for Alaska®s North Slope is restricted
by federal law. According to Robert Maynard, Assistant Attorney
General, provisions in the Congressional authorization of the Trans-
Alaska Pipeline make it almost impossible to export North Slope crude
oil, and provisions in the Congressional authorization of the Northwest
gasline project make it very difficult to export la“ge amounts of LNG.
This limits, to a large extent, the potential for trade in oil. However,
in the first eleven months of 1982, Korea imported $16.6 million worth
of wurea from Alaska. No ureawas exported in the four previous years.
We havenot obtained any figures for 1983.

It was the general consensus of the individuals I interviewed that
Korean firms would be very interested in importing liquified natural
gas (LNG) if a gasline was built and might also import oil if federal
laws were changed. However, it was mentioned that Korea does have
other sources o” energy, and that it was not clear the extent to which
unrefined Alaska petroleum products would be competitive. Alaska
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petroleum does have relatively high extraction costs associated with
1t. Any decision regarding the export of Alaska petroleum to Korea
would be based on the price of Alaska petroleum relative to the price
of petroleum from other sources.

According to Robert Breeze, the Korean trading company, Samsung, IS
considering importing unleaded gasoline and reformate from Alaska

to Korea. He also stated that another Korean Ffirm, Sangyong, Iis
considering exporting leaded gasoline and #2 fuel oil from Korea
to western Alaska. In addition, Korea Shipbuilding and Engineering

Corporation is exploring the possibility of importing residual fuel
oil to Korea, to be purchased from Tesoro.

Other Minerals. Although there does not appear to be any Alaska-Korea
trade in minerals other than coal and petroleum at this time, both
Loren Lounsbury and Robert Breeze mentioned strategic minerals as
another source of future trade with Korea. However, as several
individuals mentioned, Alaska presently lacks the infrastructure to
develop these mineral resources. Presumably, any development of Alaska-
Korea trade in this area is dependent on future infrastructure develop—
ment.

Agriculture

To date, there does not appear to be much agricultural trade between
Alaska and Korea. There has been some shipment of beef and lifestock
from Alaska to Korea; Loren Lounsbury cited an operation near Homer
which is currently exporting beef. Robert Breeze stated that two
Korean firms are currently attempting to lease University of Alaska
lands in the Kenai area for cattle raising. Mr. Breeze stated that
current plans call for the firms to export cattle as well as process
cattle in Alaska.

Several of the people with whom we spoke mentioned the possibility of
exporting barley to Korea. Japan and Korea are considered the primary
markets for Alaska barley exports. However, the lack of a grain ter—
minal at railhead appears to be a major impediment in the development
of this market.

Finally, an article 1n Forbes (Attachment 1) notes that without the
Korean market for reindeer antlers, Nana Corporation®s reindeer herd
would cease to be an economically viable enterprise. In addition to

the antlers, the herd also provides a source of fresh meat for local
residents.
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Korean Investment in Alaska

We have already discussed many of the areas in which Korea has invested
in Alaska in our discussion of joint ventures in resource development.

These include timber, fisheries, and coal. It should be noted, however,
that joint ventures in fisheries do not usually entail foreign invest—
ment onshore. The foreign processor simply buys fish from a U.S.

fishing vessel and processes the fish on board.

Mr. Breeze also mentioned that the Korea Shipbuilding and Engineering
Corporation has proposed building a ship repair facility in Seward that
might eventually include a small rolling mill and some ship building
facilities as well.

While many of the individuals with whom we spoke stated that there was
the potential for substantial Korean investment, particularly in the
extraction of Alaska®"s natural resources, Korea"s Consul General Hwang
cautioned that Korean firms are reluctant to invest in the infrastruc—
ture necessary to develop some of these resources. He explained that
other natural resource producers, such as Canada, are willing to build
the necessary Tfacilities to make their resources available to foreign
firms at dockside. This reduces the total cost to Korean firms purchas—
ing these products.

Imports

According to those we interviewed, Korean Tfirms provide a significant
amount of heavy industrial goods used in Alaska. We have not located
any information which evaluates the relative size of Korean exports to
Alaska in this field. However, our sources did provide several exam—
ples. The Korean firm, Daewoo, delivered a saltwater treatment plant
to Atlantic Richfield Corporation on the North Slope last year valued
at over $200 million. The Hyundai Corporation provided the structural

steel for the new Sohio building in Anchorage. Hyundai also is erecting
the transmission towers for a section of the Anchorage-Fairbanks

power intertie. Jn addition, Hyundai build the bridge at Hurricane
Gulch on the Parks Highway 1in the late 1960s. Robert Breeze also
mentioned that cement and electrical transformers were also imported
from Korea.

For consumer goods, the potential Tfor import does not appear great.

Consul-General Hwang stated that Alaska 1is generally considered too

small of a market to make importing likely. Although many Korean prod—
ucts eventually are consumed in Alaska, these are usually distributed

by companies operating out of the contiguous U.S. A small Korean

products import trade had existed in Anchorage for some years; towever,

this primarily serves the Korean community there and is not likely to

increase significantly.
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Trade Promotion Activit-es

In addition to actual trac j "activities, there are a number of activities
related to the promotion ur enhancement of Alaska-Korea trade which
merit mention. For example, for the last several years, delegations of
business persons and/or political officials have either gone to Korea,
or come from Korea to visit Alaska. According to Robert Breeze, trade
-delegations have regularly travelled from Alaska to Korea or vice versa
for the last few years. Governor Hammond and several State officials
(including legislators), made a tour of the Far East to discuss trade
in early 1979 (see Attachment H), and Governor Sheffield led a similar
delegation last fall.

In 1975, the Korean government appointed Loren Lounsbury, a long-time
Anchorage businessman, honorary consul for Korea in Alaska. In 1980,
the Korean government established a regular consulate in Anchorage,
staffed by a Consul-General.

The Alaska-Korea Business Council, s.n Alaska organization, was formed
a few years ago to enhance trade and other relations between the two
locales. A similar organization, the Korea-Alaska Economic Cooperation
Committee, exists in Korea.

Several major Korean trading companies have opened offices in Anchorage
or announced plans to open offices in Anchorage. These include Hyundai,
Sun Eel, Daewoo, and Korea Shipbuilding and Engineering.

Potential for Future Trade

Virtually everyone with whom we spoke stated that there was the poten—

tial for greatly increased trade between Alaska and Korea. Export of
Alaska®s natural resources was cited as the most promising area of
trade between the two. It should be noted, however, that the infra—

structure necessary to develop many of these resources 1is not yet in
place, and until it is, there are probably limited opportunities for
increasing this trade. In addition, federal restrictions on the export
of North Slope crude oil and LNG will have to be lifted before Korea
can take full advantage of Alaska®s petroleum resources.

Among the advantages cited for Alaska as a potential trading partner
with Korea are:

= the proximity of Alaska to Korea;

the quantity and diversity of Alaska®s natural resources; and
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= the political stability of the United States compared to other
resource exporting countries.

The individuals with whom we spoke also cited several negative features
which the Koreans see as drawbacks to Alaska as a trading partner,
including:

= the lack of adequate infrastructure for resource development;
= the lack of sophistication and expertise of Alaska business firms;

= the lack of consisten*-- positive State government policy concerning
resource development; and

= State and federal restrictions and permit requirements which add
time and expense to resource development.

Robert Breeze, Loren Lounsbury, and Bill Bittner, attorney for Hyundai

in Alaska, all stated that Korean trading companies are interested in
becoming involved in Alaska"s infrastructure development, both as a
supplier of industrial materials, and as a contractor. Korean companies

reportedly have a similar posture toward Alaska Power Authority hydro—
electric power projects.

While it appears that Korean companies are neither used to or inclined
to invest heavily in infrastructure development, they have begun
investing in Alaska"s resource development, as evidenced by the Bering
River Development Corporation and joint ventures 1ln the timber industry.

This concludes our research on Korean trade and foreign trade offices.
As noted throughout this memorandum, we have supplied several attach—
ments which should be useful to the consultant in preparing his report.
We are, of course, willing to assist the consultant in obtaining further
information to the degree that time permits. Should you have any
questions, or if we can provide further information on any of the issues
addressed in this memorandum, please do not hesitate to contact us.

JS
Attachments

cc w/attachments: Michael Gay



CITY OF SEWARD Main Office (907) 224-3331

Police (907) 224-3338
Harbor (907) 224-3341
Telecopier (907) 224-3248

P.O. BOV 167

SEWARD, ALASKA 99664

SEWARD INTERNATIONAL TRADE AND
INDUSTRY DEVELOPMENT ADVISORY
BOARD

April 30, 1984

The Honorable Richard Eliason
Chairman, Labor and Commerce Committee
Alaska State Senate

Pouch V

Juneau, Alaska 99811

RE: HOUSE BILL 654 KOREA ALASKA TRADE OFFICE
Dear Senator Eliason,

The Seward International Trade and Industry Development Advisory
Board is pleased to note that the House has included $350,000 in
the Commerce Department budget for a Korean Trade Office. We
wish to convey our support for what we feel 1is an important step
in a growing Alaska/Korea association.

As you know, Seward is to the be exit port for coal from Healy

to Korea. Ships arriving in Seward from Korea will be bringing
new trade materials to Alaska. In addition, the City of Seward
is currently negotiating with Korean Shipbuilding and Engineering
Corporation and their Alaskan partners to lease and develop a
ship repair yard and steel fabrication facility at the Seward
Marine Industrial Center at 4th of July Creek.

As Seward 1is once again growing and a viable port, we strongly
support the development of trade between the Pacific Rim nations
and Alaska. The establishment of an Alaskan Trade Office in
Korea is a great step in the right direction.

Sincerely,

CITY OF SEWARD, ALASKA

BOARD CHAIRMAN
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INTERNATIONAL LOCAL 200
LONGSHOREMEN'S & WAREHOUSEMEN'S

307 SOUTH FRANKLIN STREET, JUNEAU. ALASKA 99801 « (907) 586-6642 U N ION

LARRY COTTER JAY BROWNE MIKE ELLERS
President Vice President Secretary-Treasurer
. . Box 657

Unit UnitAddress

Pres R. Morgan Seward, Alaska 99664 .

Secty. D. Cal"rioon------------

Senator Richard Eliason
Chairman

Labor sc Commerce Committee
Senate Office Eldg.
Juneau, Alaska 99801

Dear Senator Eliason:

The Seward Longshoremen are pleased to hear that the i'oJise has included
$35C,000.0C in the Commerce Department budget for a Korean Trade Office. We
want to convey our support for this important step in a growing association
between Alaska and Korea.

Seward has been chosen as the exit port for coal from Alaska to Korea.
Ship3 coming to Seward from Korea will, be bringing now cargo to Alaska. Also,
the City of Seward is negotiating with Korea Ship Builders International to
form a joint venture with an American and Alaskan company to lease and develop
the ship repair yard in Seward.

As Seward is once again a growing and viable port, we strongly support the
development of trade betv/een the Pacific Rim countries. The establishment of
an Alaskan trade office in Korea is a great step in the right direction.

Thank you very much.
SinpiTjCly,
d

n)on Calhoon
secretary,
Unit 60
Sowurd
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Joan C. Sackett
Alaska State Senate
Pouch V

Juneau, Alaska 99311

Dear Senator:

My law firm represents a number of the major Korean business
groups doing business in Alaska or who are evaluating projects 1in

Alaska. I am “resident of the Alaska-Korea Business Council and
Secretarv-Treasurer oE t'ne State Chamoer oE Commerce International
Trade Council. I am writing to you, however, 1in my capacity as legal

representative Eor Korean business groups doing business in Alaska.

On behalE on the Korean business groups that | represent, 1 wish
to express our very strong support Eor House Bill 654 which would
create a State oE Alaska oEEice 1in Korea. All Korean business groups

doing business in Alaska wholeheartedly support the creation oE an
Alaska oEEice in Korea.

As I am sure you have read from newspaper accounts, Korea
Shipbuilding and Engineering Corporation is in the Einal stages of
negotiating an agreement with the City of Seward to undertake a major
industrial project at Seward"s Forth oE July Creek harbor,. As now
contemplated, privaue investment in that project will exceed fifty
million dollars within five years.

The Han-A Samick-America Corporation, which 1is a joint venture
between two major Korean business groups, is currently negotiating
with the University oE Alaska and numerous private 1land owners the
development of a major livestock project on the Southern Kenai Penin-—
sula. These companies will be investing in excess of twenty-two
million dollars in their proposed project within five years and may
invest an additional fifteen million dollars in a meat processing
facility if ongoing feasibility studies are positive.
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The Samsung Corporation 1is currently fabricating a coal loading
facility which will be shipped and erected at Seward for coal ship—
ments from the Usibelli Coal Mine to Korea. Samsung has just this
past month opened an office 1in Alaska, jJoining Hyundai, Suneel, Han-A
Samick and Korea Shipbuilding and Engineering Corporation 1in opening
offices in Alaska. Samsung is also now evaluating a major timber
project in Southcentral Alaska.

A number of major Korean construction companies including
Samsung, Hyundai, Ssangyong, Sainwhan and Dongsan are evaluating
construction projects and joint venture relationships 1in Alaska.

Total bilateral trade between Alaska and Korea now approaches the
level of trade between Alaska and Japan. In fact, imports from Korea
exceeded 1imports from Japan in 1983. The level of commercial activity
just from the projects | have described above alone warrant the crea—
tion of a State trade office in Korea.

Regardless of the qualifications of the State’s trade reoresenta-
tive 1in Japan, no trade representative in Japan can adequately cover
trade relations with Korea. While Korea admires and emulates Japan in
many regards, there exists a very strong historical animosity between
these countries. Occasional visits to Korea by the State"s trade
representative in Japan 1is viewed 1in Korea as placing upon Korea's
relationship with the State of Alaska a second class status. This lias
been reiterated to me over and over again by government and business
leaders 1in Korea.

The State of Alaska could be very well served by opening a trade

office 1in Korea. Such an office can facilitate trade, promote tour—
ism, and increase cultu”jl and educational ties. The office should be
able to pay back the State many fold by enhancing trade between Alaska
and Korea. Both personally and on behalf of the major Korean business

groups doing business in Alaska, I urge your support for House Bill
654.

Pest regards

ROSE & BREEZE, P. C

By
ROBERT A. BREEZE

RAB/sh



February 22, 1984

John C. Sackett
Pouch V
Juneau, Alaska 99811

Dear John:
I am writing to you on behalf: of the 150 members of the Alaska-

Korea Business Council to urge your support Cor House Bill 654 which
would create a state office in Seoul, Korea.

The volume of business activity between the State of Alaska and
the Republic of Korea has increased dramatically. The total volume of
business between Alaska and Korea now approaches the el of business
activity between Alaska and Japan.

We can expect a great deal more activity between Alaska and Korea
in the years to come. In fact, Korean investments in Alaska may soon
exceed that of any other foreign nation.

The creation of a state office in Korea will greatly facilitate
trade between Alaska and Korea. The creation of an office in Korea
would cement this important relationship. In Korea such a move would
be most favorably received and would be viewed as an indication of the
State of Alaska®"s support for the activities of Korean companies doing
business 1in Alaska.

I am sure you are aware of thegreat sensitivity and competive-

ness that Korea has towards Japan. A state official based 1in Japan
cannot be viewed 1in Korea in the same light as a state representative
based in Korea. Given the 1increasing level of commercial activities

between Alaska and Korea and given the prospects for future growth in
this relationship, the State of Alaska would be well served by opening
an office 1in Seoul, Korea.

Sincerely,

Loren H. Lo.unsberry
Chairman

cc: Board of Directors

1J2.] West 6th Avenue, Suite 100, Anchorage, Alaska 9950", Telephone: (907) 277-0533



Ooor manners can

By CHUCK KLEESCHULTE
Daily News kus®, €ss reporter

Alaskan businessmen have a
great opportunity to cash in on
trade with Pacific Rim nations,
provided they learn how to unlock
the region’s markets by avoiding
embarrassing blunders, an expert,
on Asian business affairs said
Thursday, % : t

Alaska is In the prime geo-

Americans tend to expect busi--,
ness deals to be conducted formal-
ly and quickly, he said.

Killasian deals, expert s

« Americans pever should wear
white suits ewhile in Japan on
business. White is the Japanese

But Asians expect dealings to 'color for mourning.

be the outgrowth of close personals'
ties and mutual respect developed
over a long period of time.

"You have to learn the cultures, .

develop' personal relationships,
travel in Asia, and most impor-
tantly, have an open, curious atti-

gvifchic location to sell Its prod-fiude toward Asian customs,” Wil-

LMpnd resources to North Asia,
sara Steve Willard, president of
Stephen W. Willard & Associates

and a partner in Asian Business"

lard said.

Americans traditionally spoil
business deals by impatience, he
said. They won’t accept that it

Consultants, a Portland, Ore., con- will take five to 10 times longer to

sulting firm. i

But typical American business
styles are unacceptable in much of
the Far East, and Americans must
learn how to deal with Asian
business leaders on their terms,
Willard told the Resource Develop-
ment Council.

’\]llf
S ||

Ai-M-VHWFor example: * - ¢ -

, Tejticomplete a business deal in Japan

than in the United States. And

i Samples, or giftsjy..never
should be boxed in groups of four
in Japan, Fourlis an unlucky
number for the, Japanese, similar
to 13 in the United States.

» Business cards, should be
printed in all the -foreign lan-
guages a businessman may en-
counter. He.should learn how to
organize cards to keep, trade of
people to whom he has been intro-
duced. t Y,/

« Gift-glying is important in
Asia. Businessmen need to learn
not to open gifts in the presence of

they refuse to accept long periods *Asian counterparts and not to

of silence during negotiations, a
normal Oriental negotiating style.

* He said American ignorance of

local customs also hurts denlings.

W.

expect more than ,a (netful ac-
knowledgement qf gifts ex-
changed,

* The most important part of

m < « .U negotiationpi.usually;dsooonducted-

during social meetings. Americans
need to acquire a taste for oriental
food and a respect for oriental
drink, because drunkenness never
is acceptable professional conduct.

Willard added American busi-
nessmen need to learn simple
strategies to. make business travel
easier in the Orient. They should-
remember to have addresses for
hotels and appointments written
in Japanese or Chinese to avoid,
becoming lost.

And during long business trips,
Americans need to be willing to
sneak off to the Toyko McDonald's
.when a Big Mac attack strikes.

"There are going to be times
when the cultural shock just gets
to you. Rather than be short-
tempered, give, in. You need to
take care of yourself and feel good
about yourself to be at your best
Jn negotiations," Willard said.

V'N)
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en West meets 1

American business bows to

R%EghlgumLaaft)rrdConUMrat .

*nd Pacific Rim Reporter
W T C o a |l Minewillbegin
< | exporting more than 800,000 tonsbf
" coal annually to Siineel Corp., off

jrpar
handed it to him using his left hand.

If he had, it might nave been the end of
negotiations and the end of a beautiful
business relationship that’s bound to
benefit companies for many years.

“It’ easy to commit social faux pas
when you’re dealing with Asians in
business because there are so many
different customs," said Usibelli, owner
and president of Usibelli mine.

“If you’re going to offer someone a
business caraj you’d better be sure you
offer it with your right hand. 1f you use
your left hand, it’s taken as an insult."

It’s little wonder that many Americans
feel a little like Dorothy in the Land of Oz
when they decide it’s time to test the
waters in the markets of the Orient —“1
don’t think we’re in Kansas, Toto.”

Prof. John Kim of the University of
Alaska-Anchorage’s School of Business and
.Public Affairs, said the language barrier is
only the most obvious of the obstacles
standing between Americans and Asians
and successful business relationships.

“Little teeny things can be major
stumbling blocks;in executing a business
deal because of a simple breakdown of
communications,” said Kim, a public
policy and administration professor.
“There are some real fundamental
differences in personality between
Americans and Asians in how they do
business." L, V'e

With the export potential of Alaska’s
vast resoun s, it’s particularly important _
for Alaskan businesses to understand those
differences and deal with them
accordingly, says a partner ina Portlanu-
based consulting firm that specializes in
Asian business affairs.

Steve Willard, a partner in Asian

Business Consultants, said the most
significant of those differences may be the
perception of time.

“I could fly to Alaska today and .
negotiate a business deal, but when you’re
dealing with.Asians, you have to build trust
and a personal relationship before you can
even think of doing business," he said.

“Americans are always Ina hurry —
time Ismorley. They’re short-term
oriented. In Asia, there's a sense of
timelessness.

"When you do business with an Asian,
you have to think of it as a courtship. In
America, it's more of a 'slam, bam, thank
you ma’am’relationship, and Americans
are very temporary in the eyes of Asians/

Usibelli said the negotiating process
with Suneel sometimes became tedious
and time-consuming because all decisions
were made by consenses by the Koreans.
Until everybody agreed, there was no
agreement.

"It was more of a committe approach,”
he related. "It took more time, and | guess
the end result may be better since that way
eveiyone ends up pulling in the same
direction.”

He said the groups making decisions for
Suneel were composed of four or five
negotiators at a minimum. m/e

“I’ve always felt a committee of three
was ideal... as long as two of the
members were absent," he quipped.

Usibelli said he made a point of learning
as many cultural differences as possible
before negotiations began on the Suneel
deal, but the senior vice president of
intematoinal banking for Alaska’s largest
bank said many business people make the
mistake of entering Asian markets
thinking they are just like American
markets.

“If people want to sell something
someplace, they should try to know market
conditions and now people do business in
that place,"” said Steve Hasegawa, senior >
vice president at National Bank of Alaska.

“Alot of Alaskans assume Japan has the
same distribution and marketing systems
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Business Consultants, said the most
significant of those differences maybe the
perception of time.

T could fly to Alaska today and
negotiate a business deal, but when you’re
dealing with.Asians, you have to bu:ild trust
and a personal relationship before you can
even think of doing business,” he said.

“Americans are always Ina hurry —
time is moniey. They’re shairt-term
oriented. In Asia, there’s a sense of
timelessness.

“Whenyou do business with an Asian,
you have to think of it as a courtship. In
America, it’s more of a 'slam, bam, thank
you ma'am’ relationship, and Americans
are very temporary in the eyes of Asians.”

Usibelli said the negotiating process
with Suneel sometimes became tedious
and time-consuming because all decisions
were made by consenses by the Koreans.
Until everybody agreed, there was no
agreement.

"It was more ofa committe approach,”
he related. “It took more time, and | guess
the end result may be better since that way
everyone ends up pulling in the same
direction.”

He said the groups making decisions for
Suneel were composed of four or five

'negotiators at a minimum.. |
/[ “I’ve always felt a committee of three

wus ldeal... as long as two of the
members were absent,” he quipped.

Usibelli said he made a point of learning
as many cultural differences as possible
before negotiations began on the Suneel
deal, but the senior vice president of
intematoinal banking for Alaska’s largest
bank said many business people make the
mistake of entering Asian markets
thinking they are just like American
markets.

“If people want to sell something
someplace, they should try to know market
conditions andLnow peoylie do business in
that place,” said Steve Hasegawa, senior
vice president at National Bank of Alaska.

“Alot of Alaskans assume Japan has the
same distribution and marketing systems

as we have in ithe United ~ tes, whenin
fact there are alot more cluinnels to go
through."

He listedseafood sales to Japanasan |,
example. Imported seafood enters Japan
through an importer and passes through efix
the hands of a wholesaler, an Auctioneer
and a retailer before it reaches the
consumer.

“It’shard s eliminate the middleman,
because there are hundreds of years of
tradition in that practice,” he said.

Hasegawa added there also are
diffemces among Asian countries In the
methods of distribution and marketing, and
it’s important for Alaskans who want to do
business in those countries to understand
the customs and methods of each.

Frustration Is one of the biggest
iroblems with which Americans must
earn to cope when they deal wilh Asians,

said Asian Business Consultants’ Willard.

Because Asians are patient and
deliberate in establishing personal
relationships with potential business
partners, Americans must leam to expect
and deal with that' jetting acquainted”
period.

“Alot of times Americans will become
frustrated and give up in trying to establish
business relationships with Asians because
they get the impression that no progress is
being made when something actuallly is
being accomplished,” he sail

“If we can leam those things, there will
be a lot more business and a lot better
relationship with the East,” he added. “It
may take a long time to set up a business
relationship in Asia, but once you’ve got
the relationship established, you have a
long-term business partner.”

Sue Gamache, public information
officer for Calista Corp., said the tendency
of Far East businesses to seek long-term
and stable business relationships has
encouraged their doing business with
Alaska native corporations. mv

Calista, which has a Calista
International subsidiary, has entered a
number of joint ventures with major

See Aslan, page J-7
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Japanese firms.

“The business structure in
Japan is different; the Japanese
tend to look at things in more of a
long-term sense,'’l Gamache,
said. "That’s v/hy they’re willing
to work with the native corpora-
tions. They know we’re going to
be here fora long time."

Calista International has been
particularly successful In over-
coming any cultural barriers to,
die East because it has two vice
presWents with Japanese back-
giltt.s, one of them a native of

she said.

According to Asian Business
Consultants, the United States
did $121 billion in trade with Asia
in 1983; $4.6 billion trade between
Oregon and Asia represented 68
percent of that state’s foreign
trade, and more than 60
of Washington’s foreign
with Asia.

"Foreign trade with Asia
could be even more important
for Alaska because of Its proxim-
ity,” Willard said.

University of Alaska’s Kim
said it’s also important for Alas-
kans to understand the role of

governments In interna-
tio”Jfbuslnesi transactions in
thosecountries.

“Unless the American com-
pany has the blessing of the for-
eign government, there can be a
major stumbling block," he said.

It’s important that Alaska de-
velop a consistent policy toward
trade relations with the East If it
wants to establish business rela-
tionships, Kim added.

"That has to be the case re-
gardless of the leadership In

Alaska," he said. ‘

JOE USIBELLI
Customs can break a deal

* i

Subtle differences in Interpre-
tations of terms also can cause
snags, Klm said, and Usibelli
said a major adjustment he had
to make concerned differences in
how Americans perceive a con-
tract and how Koreans perceive
one.

Afiz>. > . i

“To us. a contract was what
we would do and how we would
do it," he said, "To them, It was
all the things we’d like to do and
all the thigns we’d have to do to
accomplish those things.

“They were willing to sign al-

most anything with 'the basics,
and that meant shorter docu-
ments. Everything-else had to be
negotiated later. We looked at a

. contract as an lron-clad thing,

and to them, a contract Is not
very hard and fast.”

The mine owner said the Ko-
reans did not have their lawyer
present when the contract first
was drafted.

Another cultural difference
Usibelli noticed in his dealings
with the Koieans was the tend-

ency to eliminate families from .

business functions —even social
gatherings —and observance of
rituals.

“When Cjeywould sit down to
a table, you alwa’j knew who
was subordinate to whom by the
seating order,” he said. “And
with their toasting rituals, you
can find yourself inebriated very
quickly if you don’t know what
you’re dong.”

Kim said there’s another po-
tential business card pitfall that
c?n trap unaware business peo-
ple.

When someone presents a
business card to an associate In
Asia, he said, it should be taken
as an honor. The card should be
admired and put away carefully
ini. special place Instead of being
stuffed quickly away in the most
convenient pocket.

“And when someone invites
you out for lunch or dinner, you
would be Insulting that person
you offered to pay,” he added.

“If you’re Invited to dinner
and you offer to pay, you can for-
get about doing Business with
that person.

“It can create a very embar-
rassing situation.”

Americans should always

dress conservatively when doing
business with Asians to project a
businesslike image, Willard said.
And they should never wear a
white suit in Japan.

"If you wear a white suit
there,- it’s a sign that you’re in
mourning,” he said. "And people
aren't going to want to do busi-
ness with you while you’re in
mourning.”

American women confront
particular difficulty when trying
to do business in Asia "because
business in Asia is basically a
man’s world,” Willard said.

He said women must be espe”®
claly aware of who they’re doing
business with and of cultural cus-
toms if they hope to succeed.
Women who are prepared when
they conduct business in Asia can
be highly successful.

"Women have to do their
homework or they're going to be
blocked,” he said. "They run into
twice or three times the barriers

a man would because of cultural
differences in sex roles.”

Willard said it’s Important for
Americans to be able to take ad-
vantage of business connections
in establishing relationships in
Asia, and that’s one of the things
his company does.

It also helps U.S. companies
establish strategies for doing
business in Asia, briefs company
officials before trips to Asia and
prepares them for market situa-
tions in the prepares them for
market situations in the East.

Usibelli said becoming accus-
tomed to Asian business prac-

«tices was a major factor in his

success in dealing with Suneel on
the coal transaction.
"One of the greatest of advice
I could give someone who wants
to do business in Asia is to find
someone who knows the cus-
,foms,” he said. "That way at
least you don’t make so many ob-
vious errors.”



CITY OF SEWARD, ALASKA
RESOLUTION NO. 84-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, IN SUPPORT OF HOUSE BILL 654 CREATING A
STATE OF ALASKA OFFICE IN KOREA

WHEREAS, House Speaker Joe Hayes has sponsored HouseBill 654
which would create a State of Alaska office in Korea; and

WHEREAS, the City of Seward strongly supports this Bill; and

WHEREAS, the total volume of bi-lateral trade between Alaska
and Korea now approaches the level of trade between Alaska and Japan;
and

WHEREAS, the prospects for future trade and for Korean invest—
ments in Alaska, such as theprojects now being undertaken 1in Seward,
give added impetus to our need for a State office in Korea;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SEWARD, ALASKA, that:

Section 1. The City of Seward urges both the House and the
Senate to support the creation of a State of Alaska office in Korea.

Section 2. The City Clerk is instructed to forward copies of
this resolution to Governor Sheffield, House Speaker Hayes, Representa—
tive Cato, Senate President Kcrttula, Senator Gilman and Senator
Fischer.

Section 3. This resolution shall take effect immediately upon
its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF SEWARD,

ALASKA, this 12th day of March . 19 84
AYES: e e .

NOES: None

ABSENT:_ Meehan, Wilson

ABSTAIN:  None



CITY OF SEWARD,
RESOLUTION NO.

ATTEST:

Q <<y

Christy Audetce, Deputy City Clerk

(City Seal)

ALASKA
84-12

A -0

APPROVED AS TO FORM:

HUGHES, THORSNESS, GANTZ, POWELL
AND BRUNDIN, Attorneys for the
City of Seward, Alaska

"L
Fred B- Arvidson, City Attorney



Poor manners can kill Asian deals, experfsays

"

y News business reporter *

Alaskan businessmen have a
great opportunity to cash in on
trade with Pacific Rim nations,
provided they leam how to unlock
the region’s markets by avoiding
embarrassing blunders, an expert
on Asian business affairs said
Thursday,

Alaska is in the prime geo*
i“feiiic location to sell its prod*
i"Pand resources to North Asia,
said Steve Willard, president of
Stephen W. Willard & Associates
and a partner in Asian Business
Consultants, a Portland, Ore,, con-
sulting firm.

But typical American business
styles are unacceptable i'.i much of
the Far East, and Americans must
learn how to deal with Asian-
business leaders on their terms,
wWillard told the Resource Develop-
* inent Council. " v

BX, CHUCK KLEESCHULTE J
Dall

Americans tend to expect busi-
ness deals to be conducted formal*
ly and quickly, he said,

But Asians expect dealings to
be the outgrowth of close personal
ties and mutual respect developed
over a long period of time.

"You have to leam the cultures,
develop personal relationships,
travel in Asia, and most impor-
tantly, have an open, curious atti-
tude toward Asian customs,*' Wil-
lard said.

Americans traditionally spoil
business deals by impatience, he
said. They won’t accept that it
will take five to 10 times longer to
complete a business deal in Japan
than in the United States. And
they refuse to accept long periods
of silence during negotiations, a
normal Oriental negotiating style.

He said American ignorance of
local customs also hurts dealings.
For example: ‘

+ ¢ Americans-never should wear
white suits while In- Japan on
business. White is the Japanese
"color for mourning.

». o Samples, or giftsj' never
should be boxed in groups of four-
in Japan, Four' is an unlucky
number for the Japanese, similar
to 13 in the United States. '

» Business cards, should be
printed in all the foreign lan-
guages a businessman may en-
counter. He.should leam how to
organize cards to keep, track of
people to whom he has been intro-
duced. vy

» Gift-giving is.important in
Asiu. Businessmen need to learn
not to open gifts in the presence of
Asian counterparts and not to
expect more thana etactful ac-
knowledgement qfgifts ex?
changed. o -

» The most important part of

negotlationp:.usually:tis ~conducted’ Jn .negotiations," Willard said.

during,social meetings. Americans
need to acquire a taste for oriental
‘food and a respect for oriental
drink, because drunkenness never
is acceptable professional conduct.

m Willard added American busi-
nessmen need to learn simple
strategies to. make business travel
easier in the Orient. They should.

? remember to have addresses for>

,hotels and appointments written
in Japanese or Chinese to avoid,
becoming lost.

And during long business trips,
Americans need to be willing to
sneak off to the Toyko McDonald’s
.when a Big Mac attack strikes. -t

"There are going to be times"
when the cultural shock just gets”
to you. Rather than be short-,
tempered, give in. You need to,
take care of yourself and feel good '
about yourself to be at your best
1
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TT Tslbelli Coal Mine will begln
hi 1exporting more than 800,000 tons of
mL-/ coal annually to Suneel Corp., of,7

Business Consultants, said the most

* significant of those differences may be the

perception oftime. e e M
- "I could fly to Alaska today and . -
negotiate a business deal, but when you’re'
dealing with.Asians, you have to build trust

Korealater this year, in part because Joe’,* +<and a Eersonal relationship before you can

Usibelli never offered a Koreanw ;
counterpart one of his business cards and
handixI it to him using his left hand.

If lie had, it might nave been the end of
negotiations and the end of a beautiful
business relationship that’s bound to
beneflv, companies for many years.

"It’s easy to commit social faux pas
when you’re dealing with Asians in
business because there are so many
different customs,” said Usibelli, owner
and president of Usibelli mine.

"If you’re going to offer someone a
business >card, you’d better be sure you
offer it with your right hand. If you use
your left liand, Ii's taken as an insult.”

It’s little wonder that many Americans
feel a little like Dorothy in the Land of Oz
when they decide it’s time to test the
waters In the markets of the Orient —"I
don’t think we’re in Kam.?s, Toto.”

Prof. John Kim of the University of
Alaska-Ancliorage’s School of Business and
Public Affaire, said the language barrier is
only the most obvious of the obstacles
standing between Americans and Asians
and successful business relationships.

"Little teeny things can be major
stumbling blocks in executing a business
deal because of a simple breakdown of
communications," said Kim, a public
policy and administration professor.
“There are some real fundamental
differences in personality between
Americans and Asians in how they do
business.” AVARS

With the export potentlal of Alaska’s
vast resources, it's particularly important
for Alaskan businesses to understand those
differences and deal with them ~’
accordingly, says a partner ina Portland-
based consulting firm that specializes in
Asian business affairs.

Steve Willard, a partner in Asian

even think of doing business,” he said.

"Americans are always Ina hurry—
time Is money. They’re short-term
oriented. In Asia, there's a sense of
timelessness.

"When you do business with an Asian,
you have to think of it as a courtship. In
America, it's more of a 'slam, bam, thank
you ma’am’ relationship, and Americans
are very temporary in the eyes of Asians.”

Usibelli said the negotiating process
with Suneel sometimes became tedious
and time-consuming because all decisions
were made by consenses by the Koreans.
Until everybody agreed, there was no
agreement.

“It was more of a committe approach,”
he related. "It took more time, and | guess

1 the end result may be better since that way

everyone ends up pulling inthe same
direction."

He said the groups making decisions for
t Suneel were composed of four or five
negotiators at a minimum. ¢

A I've always felt a committee of three

was ideal... as long as two of the -
members were absent,” he quipped.

Usibelli said he made a point of learning
as many cultural differences as possible
before negotiations began on the Suneel
deal, but the senioi vice president of
intematoinal banking for Alaska’s largest
bank said many business people make the
mistake of entering Asian markets
thinking they are just like American
markets.

"If people want to sell something
someplace, they should try to know market
conditions and now people do business in
that place,” said Steve Hasegawa, senior -
vice president at National Bank of Alaska.

"A lot of Alaskans assume Japan has the
same distribution and marketing systems

business bows to As.
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oriented. In Asia, there's a sense of
timelessness.

"When you do business with an .Asian,
you have to think of it as a courtship. In
America, it’s more of a ‘slam, bam, thank
you ma’am’ relationship, and Americans
are very temporary in the eyes of Asians.”

Usibelli said the negotiating process
with Suneel sometimes became tedious
and time-consuming because all decisions
were made by consenses by the Koreans.

. Until everybody agreed, there was no
agreement.

“It was more of a committe approach,”
he related. "It took more time, and | guess
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"If people want to sell something
someplace, they should try to know market
conditions and how people do business in
that place,” said Steve Hasegawa, senior -
vice president at National Bank of Alaska.
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that specializes in
"A lot of Alaskans assume Japan has the

-tnerin Asian same distribution and marketing systems

as we have in the United States, whenin *-//
fact there are a lot more channelstogo v
through.”

He listed seafood sales to Japanasan ,, ¢
example. Imported seafood enters Japan
through an importer and passes through jj |
the hands of a wholesaler, an auctioneer
and a retailer before it reaches the ;
consumer. "o

“It’s hard to eliminate the middleman,
because there are hundreds of years of
tradition in that practice," he said.

Hasegawa added there also are *
diffemces among Asian countries in the
methods of distribution and marketing, and
it’s important for Alaskans who want to do
business in those countries to understand
the customs and methods of each.

Frustratlon Is one of the biggest

iroblems with which Americans must
Learn to cope when they deal with Asians,
aid Asian Business Consultants' Willard.

Because Asians are patient and
deliberate in establishing personal
relationships with potential business
partners, Americans must leam to expect
and deal with that "getting acquainted”
period.

"A lot of times Americans will become
frustrated and give up in trying to establish
business relationships with Asians because
they get the impression that no progress is
being made when something actually is
being accomplished," he said.

"If we can leam those things, there will
be a lot more business and a lot better
relationship with the East,” he added. "It
may take a long time to set up a business
relationship in Asia, but once you've got
the relationship established, you have a
long-term business partner.”

Sue Gamache, public information
officer for Calista Corp., said the tendency
of Far East businesses to seek long-term
and stable business relationships has ,
encouraged their doing business with
Alaska native corporations. -;

Calista, which has a Calista roon
International subsidiary, has entereda  *
number of joint ventures with major '. ’1

£ e | I See Aslan, page J-7
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Japanese firms.

“The business structure In
Japan Is different; the Japanese
tend to look at things in more of a
long-term sense,” Gamache.
said. "That's why they’re willing
to work with the native corpora-
tions. They know we’re going to
be here fora long time.”

Cnllsta International has been

particularly successful In over- .

coming any cultural barriers to
the East because it has two vice
presidents with Japanese back-
inftds, one of them a native of
JaPm, she said.

According to Aslan Business
Consultants, the United States
did 5121 billion in trade with Asia
in 1983; $16billion trade between
Oregon and Asia represented 68.
|[M*roent of that state’s foreign
trade, and more than 60 percent

of Washington’s foreign trade Is.

with Asia.

"Foreign trade with Asia
could be even more important
for Alaska because ot Its proxim-
ity,”” Willard said.

University of Alaska’s Klm
said it’s also important for Alas-
kans to understand the role of

As governments In Interna-
ouslness transactions, in
those@ountries. i

“Unless the American com-
pany has (he blessing of the for-
eign government, there can be a
major stumbling block,” he said.

It’s Important that Alaska de-
velop a consistent policy toward
trade relations with the East If It
wants to establish business rela-
mionslilps, KIm added.

JOE USIBELLI
” Customs can break a deal

Alaska,” he said.

Subtle differences In Interpre-
.tatlons of terms also can cause
snags, Klm said, and UsibelH
said a major adjustment he hau
to make concerned differences In
how Americans perceive a con-
tract and how Koreans perceive

ts

“To us, a contract was what
we would do and how we would
do It,” he said. "To them, It was
nil the tilings we’d like to do and
all the thlgns we’d have to do to

“That has to be the case re-1 accomplish those things.

gardless of the leadership in

“They were willing to sign al-

most anything with the basics,
and that meant shorter docu-
ments. Everything-else had to be
negotiated later. We looked at a

. contract as an iron-clad thing,

and to them, a contract Is not
very hard and fast."”

The mine owner said the Ko-
reans did not have their lawyer
present when the contract flrst
was drafted.

Another cultural difference
Usibelli noticed In his dealings
with the Koreans was the tend-
ency to eliminate families from ,
business functions — even social
gatherings — and observance of
rituals. i

“When they would sit down to
a table, you always knew who

1was subordinate to whom by the

seating order,” he said. “And

"with their toasting rituals, you
can find yourself Inebriated veiy 1

dress conservatively when doing
business with Asians to project a
businesslike image, Willard said.
And they should never wear a
white suit In Japan.

"If you wear a white suit
there,, it's a sign that you’re In
mourning,” he said. “And people
aren’t going to want to do busi-
ness with you while you're In

¢ . mourning.”

American women confront
particular difficulty when trying,
to do business In Asia "because
business in Asia is basically a
man’s world,” Willard said.

He said women must be espe”
cialy aware of who they’re doing
business with and of cultural cus-
toms if they hope to succeed.
Women who are prepared when
they conduct business in Asia can
be highly successful.

“Women have to do their

quickly If you. don’t know what 1homework or they’re going to be

you’re dong."

Kim said there’s another po- ,
tential business card pitfall that
can trap unaware business peo-
ple.

When someone presents a .

bu§iness ca_rd to an associate In
Asia, he said,
as an honor. The card should be

admired and put away carefully 4

It should be taken e

blocked," he said. “They run Into
twice or three times the barriers

Ina special place Instead of being.im

\ stuffed quickly away In the most if

convenient pocket. V;
“And when someone invites'
you out for lunch or dinner, you

would be insulting that person If 1

you offered to pay,” he added.

“If you’re Invited to .dinner
and you offer to pay, you can for-
get about doing Business with
that person.

“It can create a very embar--
rassing situation.” v o

Americans should .. always

a man would because of culture
differences Insexroles.”

Willard said it’s important fo'
Americans to be able to take nd
vantage of-business connection!
In establishing relationships Ir
Asia, and that's one of the thing;
his company does.

It also helps U.S. companies
establish strategies for doing
. business in Asia, briefs companj
officials before trips to Asia ant'
;prepares them for market situip
.tlons In the prepares them for
market situations in the East,
Usibelli said becoming accus-
tomed to Aslan business prac-
>tices was a major factor in his
success In dealing with Suneel on
the coal transaction.
"One of the greatest of advice
I could give someone who wants
to do business In Asia Is to find
someone who knows the cus-
toms," he said. "That way at
least you don’t make so many ob-
vious errors.”
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