


McGLOTHLIN BALIVET CO.
A R C H I T E C T S  & P L A N N E R S

M ar ch 29, 1984

H o n or ab l e  Hoot, t H. Ziegler, Sr.

Alas ka S tat e Legisl atu re

Al a s k a S tat e Senate

Pouch V

Juneau, Alas ka 99811

Subject: HB-211 (Ar chitectural, E n g i n e e r i n g  and Land  S ur vey ing  C ontracts)

Dear S e n a t o r  Ziegler:

I u rge y o u  to pass HB-211 for the fo ll o w i n g reasons:

1. A rch it ec t u r a l and e n g in e e r i n g  s ervices sh oul d be pro cured on a qua! it.y 

basis. Often fees are not a c c u ra te  r e f l e c t i o n s  of this. A large fir m 

may not o ff er  the q u a l i t y  of s er vi c e  on s m a l l e r  projects w h i c h  a small 

fi rm  offers. Conversely, a larger p r o j e c t  m ay  require the e x t en si v e  

prod u c t i on  c apa bi l i t i es  of a large firm. O v e r h e a d  burdens, principal 

invol vem ent , produ cti on s ystems, and n u a l i t y  control ma y di ff er  in 

each case de pending on the q u a l i t y  of s e r v i ce s demanded. O n l y  thro ugh  

n e g o t i at io n s  is the C o n t r a c t i n g  A g e n c y  ab l e  to control inis q u a l i t y  of 

se rvices, w h ere as se le ct i o n  on a fee basis gives little or no control.

2. The old adage, "You get w > a t you  pay for", applies. In r ec e n t  years,

c o m p e t i t i v e  bidding in c o n s t r u c t i o n  c o n t r a ct s has been ve ry  keen. 

Bidders have und erbid proje cts  in hopes of l uc rat ive  c h a n g e  orders 

a n d / o r  claims. W h e r e  o n - s it e q u a l i t y  control is lax, w o r k m a n s h i p  

suffers. The C on t rac tin g Agenc y, t her efo re,  is required to s pend mu c h  

mor e on site inspections. E v e n tua lly , the e xtra  a d m i n i s t r a t i v e  costs 

lose a n t i c ip at e d  savings. By s e l e c ti ng  a r c h i t e ct s,  e n g i n e e r s ,  or land 

surv eyo rs also on lowest fees, the lack of q ua l i t y  control is c o m­

pounded. In v.he end, the S tat e will s uff er  w it h high m a i n t e n a n c e  

costs, as well as po o r  q u a l i t y  control in des ig n and c on str uct ion .

3. Alas ka has unique des ig n  and c o n s t r u c t i o n  conditi ons . O u t s i d e  firms

w h o  go through the p ap er wor k of r e ce ivi ng A l a s k a n  r e g i s t r a ti on  m a y  »V-

m o r e  c o m p e t i ti ve  in fees, y et  off er very little d e m o n s t r a t e d  c o m p e­

tency in arctic design.

For these reasons, I again urge you  to piss HB-211. Thank y ou  for y o u r

c o n s i d e r a t i o n  and attention.

Sincere ly,

Robert F. Balivet, AIA 
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Municipality of AnchorageMEMORANDUM
DATE: March 9, 1981+

TO: Daniel Covdeni Program Planning and Budgeting Office

FROM: Purchasing Officer

TO:

SUBJECT: Comments on CS for HB 211

There are at least tvo areas of concern in CS for HB 211 from the 
Purchasing Division's perspective.

The first is under 36.98.OUl (b) beginning at line 2b "Before selection 
una negotiation the State may not request or consider any statement, 
bid, or estimate of fees or charges for architectural, engineering, 
or land surveying services." This would be construed to prevent thiS 
'political subdivision' or any 'political subdivision' from getting
an estimate from any souroe to assiet them In establishing 'fair and 
reasonable prices.'

It is obvious if we vero prevented by law from requesting or considering
competitive information on fees we vould be at the mercy of the A/E
community to establish the fee level. is patently ridiculous po
enter into f«e negotiations and not' be able to know current market 
conditions. Moreover, thiB act would put smaller political subdivisions 
at a major disadvantage. Smaller subdivisions only occasionally retain 
A/E consultants so they would not even possess the experience gained 
from their own negotiations - and could not seek pricing aaaintanee 
oven from other political subdivisions.

Although it is religiously resisted by the A/E community, there i3 

an increasing propensity to receive unpriced proposals and, through 
negotiation dlscusaiono, define the work ;Scope with several qualified 
consultants. When the scope is defined then competitive prices are 
solicited and the contract ia awarded to the low pricod offer. This 
piocess insures the best efforts of the consulting firms with regard 
to both work scope and price.

The second problem under 36.93 Section I, as proposed, i« that it 
appears no r jnsideration is given to snail design and land surveying 
^entrants. Thero arc many small Jobs where minimum technical effort 
11, required. In other words, any professional of that particular 

design discipline should be able to equally perform. Price, then, 
is the only separating criterion. Passage itly
prevent proceeding in this manner,

Henry JVTiickey 

Purchasing Officer

Copy to: Barbara Stecke.l, Municipal Manager
Robert M. Nelson, Chief Fiscal Officer
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P o u c h  V
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S u b j e c t :  H B 2 1 1

D e a r  S e n a t o r  E l i a s o n :

T h o u g h  y o u  h a v e  n o t  a c k n o w l e d g e d  r e c e i p t  o f  m y  r e c e n t  l e t t e r  to y o u  
r e g a r d i n g  t h e  s u b j e c t  b i l l ,  I n o w  h a v e  a c o p y  o f  y o u r  12 M a r c h  m e m o  to 
t h e  o t h e r  s e n a t o r s .  I w o u l d  l i k e  to c o r r e c t  s o m e  o f  the m i s s t a t e m e n t s  
in t h e  m e m o :

F i r s t ,  t h e  D O J  s u i t  a g a i n s t  t h e  B o a r d  o f  R e g i s t r a t i o n  is n o t  
d i r e c t l y  r e l a t e d  to H B 2 1 1 .  I f  y o u  w i l l  r e a d  t h e  d i s p u t e d  r e g u l a t i o n ,  
w h i c h  h a s  n o t  b e e n  d e l e t e d  f r o m  t h e  b o o k s ,  s i n c e  t h e  o u t c o m e  o f  t h e  s u i t
h a s  n o t  y e t  b e e n  d e c i d e d  b y  t h e  j u d g e ,  y o u  w i l l  s e e  t h a t  it is a
p r o h i b i t i o n  a g a i n s t  the s u b m i s s i o n  o f  b i d s  b y  i n d i v i d u a l  r e g i s t r a n t s .  
H B 2 1 1 , o n  t h e  o t h e r  han d ,  r e f e r s  o n l y  t o  p u b l i c l y  f i n a n c e d  p r o j e c t s ,  a n d  
g i v e s  d i r e c t i o n  o n l y  to p u b l i c  e n t i t i e s .

I d o  a g r e e  w i t h  y o u r  c o m m e n t  t h a t  H B 2 1 1  " h a d  the a p p e a r a n c e  o f  
b e i n g  s p e c i a l  i n t e r e s t  l e g i s l a t i o n " .  I t  is, i n d e e d ,  a n d  t h e  b e n e ­
f i c i a r i e s  o f  t h a t  " s p e c i a l  i n t e r e s t "  a r e  t h e  m e m b e r s  o f  t h e  A l a s k a  
p u b l i c - - t h e y  w i l l  r e c e i v e  m u c h  b e t t e r  p r o j e c t s  f o r  less m o n e y .  I a m  
e n c l o s i n g  a r a t h e r  w e l l - k n o w n  q u o t a t i o n  f r o m  J o h n  R u s k i n  w h i c h  is q u i t e  
p e r t i n e n t  to t h i s  m a t t e r .  T h e r e  is a n o t h e r ,  b y  w h o m  I d o n ' t  k n o w ,  w h i c h  
is, " T h e  b i t t e r  t a s t e  c a u s e d  b y  p o o r  w o r k m a n s h i p  a n d  i n f e r i o r  m a t e r i a l s  
r e m a i n s  l o n g  a f u i r  t h e  s w e e t  f l a v o r  o f  t h e  l o w  b i d " .

I t h i n k  y o u  s h o u l d  p r o b a b l y  a s k  C o m m i s s i o n e r  K n a p p  b e f o r e  y o u
p u b l i c i z e  w h a t  y o u  p u r p o r t  to b e  D O T / P F ' s  p o s i t i o n  o n  FIB211. Y o u  m a y  b e  
s u r p r i s e d  a t  h i s  a n s w e r s .

I d o n ' t  a g r e e  t h e r e  is a n y  n e e d  f o r  a " c o m m i t t e e  s u b s t i t u t e "  to 
H B 2 1 1 .  T h e  A l a s k a  p u b l i c  d e s e r v e s  t h e  p r o t e c t i o n  it a f f o r d s  f o r  p u b l i c  
f u n d s .

/

A R J / i k

cc: S c o t t  B u r g e s s
S e n a t o r  S t u r g u l e w s k i

S E A T T L E A N C H O R A G E □ E N V E R



“The Lowes! Bidder. . .
It’s unwise to pay too much, but it's worse to pay 
too little. When you pay too much, you lose a little 
money — that is all. When you pay too little, you 
sometimes lose everything, because the thing you 
bought was incapable of doing the thing it was 
bought to do. The common law of business balance 
Drohibits paying a little and getting a lot — it can’t 
3e done! If you deal with the lowest bidder, it is 
well to add something for the risk you run. And if 
you do that, you will have enough to pay for some­
thing better."



Peratrovich, Nottingham & Drage, Inc.
Engineering Consultants
1506 West 36th Avenue • Suite 101 • Anchorage, A laska 99503 • 907-561-1011

April 2, 1984 PN&D 84000

The Honorable Richard I. Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, Alaska 99811

Re: HB 211

Dear Senator:

I recently contacted several senators, including yourself, concerning the 
above-referenced house bill. Some have replied with copies of your Committee 
on Labor and Commerce memorandum, dated March 12, 1984, in which you encourage 

talks between the architectural community and the Alaska Department of 
Transportation and Public Facility (DOT/PF) officials. Which D0T/PF officials 
do you suggest we contact, and what steps have been taken to promote these 
talks?

I still believe the above legislation is the best route for all concerned, 

especially the people of Alaska, but I am willing to discuss alternative 
solutions. Please contact me as soon as you are able so that this matter may 
be dealt with expeditiously.

Sincerely,

PERATROVICH, NOTTINGHAM & uRAGE, INC.

toy -P^ratr 
Vice/President

trovich, P.E. •/

RP/bra/L2



Peratrovich, Nottingham & Drage, Inc.
Engineering Consultants Telex 090 26436 

Int. Telex 200 26436
1506 West 36th Avenue • Suitt- 101 • Anchorage, A laska 99503 • 907-561-1011

April 2, 1984 PN&D 84000

The Honorable Richard I. Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, Alaska 99811

Re: HB 211

Dear Senator:

I recently contacted several senators, including yourself, concerning the 
above-referenced house bill. Some have replied with copies of your Committee 
on Labor and Commerce memorandum, dated March 12, 1984, in which you encourage 
talks between the architectural community and the Alaska Department of 
Transportation and Public Facility (D0T/PF) officials. Which D0T/PF officials 
do you suggest we contact, and what steps have been taken to promote these 
talks?

I still believe the above legislation is the best route for all concerned, 
especially the people of Alaska, but I am willing to discuss alternative 
solutions. Please contact me as soon as you are able 30 thnt this matter may 

be dealt with expeditiously.

Sincerely,

PERATROVICH, NOTTINGHAM & DRAGE- INC.

Brent T. Drage, P.E. 
Vice President

BTD/tm/L2



RE GI NA  GRIME S 

4049  San E rne sto  Av en ue  

A nchorage, Ala ska  99508

March 27, 1984

Ro be r t  H. Ziegler 

Alask a State Leg is la t u r e  

Pouch V (MS 3100)

Juneau, Alaska 99811

De a r  S en a t o r  Ziegler,

I'm w ri t i n g  to request y o u r  suppor t for HB 211. This bill w o u ld  codify 

the curre nt proc edu re w h e r eb y a r c hi te c t s  and engin eer s are chosen by the

State and local g ove rnments. It w o u l d  preclude price bidding for those

services.

The architectural and e ng i n e e r i n g  c o m mun ity  has been wo rk in g  on this 

bill for three years. The bill has passed the House and c ur r e n t l y  

resides in the Sen ate  L a b o r  and C o m m e r c e  Committee. It will likely 

remain in this committee- until t here  is a substantial show of support 

for the bill by the rest of the Senate.

During a recent poll of 1,600 a rch i t e c ts  and engine ers , m o r e  than 91%

indi cat ed they supp ort ed this bill.

The Federal g ove r n me nt  and t w e n t y - n i n e  other states have enact ed similar 

legislation.

Thank you for you r c on sid era tio n. Any help you can give to mov e this 

bill will be greatly ap p r e ci at e d  by our community.

Sincerely,

Regina Grimes

RG/glj



M a r i l y n  M. Barbea u 

6624 East S i xt h A v e n u e  

A nc ho ra g e ,  A la sk a  99504

M ar ch  29, 1984

Ho n o r ab le  Rob ert  H. Ziegler, Sr.

Alas ka State Leg isl atu re 

Al a s k a State Senate 

Pouch V

June au,  Al a s k a 99811 

Dear Se na to r  Ziegler:

I am w r i t i n g  y ou  to e nli st  y o u r  s upp ort  for HB-211. This bill is i m p o rta nt 

to the m embe rs of the A r c h it ect ura l and E n g in ee r i n g com mu ni t y ,  but on a 

b ro a d e r  scale, to all of those in o u r  State.

This bill w oul d provi de a p r o c e du re  w h e r e b y  A r c h i t e c t  and E n g inee rs are 

se lec ted  by State arid local g ov e r n m e nt s on the basis of  pro fes sio nal  q u a l i­

fication. and previous experience, It w o u l d  p rec lu de  p ri ce b id d i n g for 

those services.

T he  Federal G o v e r nm en t  has for man y y ea rs  had s im il a r  leg is la t i o n  known as 

the Brooks Bill and t w e n t y - n i n e  o t h e r states have also e na ct e d  s i m i l ar  

legislation. The Architec tur al and Eng in ee ri n g  c o m m u n i t y  has been w or k i n g  

on this bill for three y e a r s and the bill is favore d by ov e r  90 % of the 

community. The bill has passed the House and it is m y  u n d e r s t a n d i n g  that 

it c u r r e n t l y  is in the Sena te Labor & C o m m e rc e Committee.

A l a s k a n con di t i o n s are uni que  as they rel ate  to the de sig n and c on s t r u c t i o n  

of f a cil iti es wit hi n  our State and as such it is e x t r e m e l y  i m p o r t an t that 

d es ig n  services for these facil iti es are s elected b a s e d  on q u al i f i c a t i o n s  

and experience. We will all benefit.

I thank you  for y o u r  c on si d e r a t i o n  and urge y o u r  suppor t to m o v e  HB-211 

through the Sena te dur ing  this l e g is l a t i v e session.

Si ncerely,

M a r i l y n  M. Barbeau, AIA



Baeq ■ Bettis  associates „

M arch 30, 1984

Richard I. Eliason 

Alaska State Le g i s la tu r e  

Pouch V (MS 3100)

Juneau, Alaska 99811

Dear  Senator Eliason,

Re cen tly  I sent you a letter urging y o u r  support for HB 211, a Mini- 

Brooks Bill which p recludes b idd ing  for A/E Services. The bill 

c ur ren tly  resides in the Senate.

At tached you will find a Cost  Benefit Ana lys is prepared by Consult ant  

Ma nag em en t  Services, Inc. w hi ch  c omp ar es  com pe ti t v e  bidding with 

c om p e t i ti ve  negotiation. This is the best c ompa ris on I have seen. 

Important points have been hi ghl ighted.

If you have not yet co nc lu d e d  neg ot ia t e d  A/E co nt ra c t s  are far superior 

to bidding design services, a revi ew of the document would, be highly 

informative.

Again, your support of HB 211 is app reciated.

Thank you for yo u r  time and c ons ide ra ti o n .

Sincerely,

Thomas Steven Bettis, A r c hi te c t  

Vice President

A t ta c h m en t

TSB/glj

025 West Eighth Avenue Suite 200 
Anclwrnqe Alaska 99501 
907 279 3436



h A E q  - b E r r i s  a s s o c i a t e s ^

March 30, 1984

Robert H. Z ie g le r 
Alaska Sta te Leg i s l a t u r e 
Pouch V (MS 3100)
Juneau, Alaska 99811

Oear Senator Z ie g le r ,

Recent ly I sent you a l e t t e r  urg ing your support f o r HB 211, a M in i - 
Brooks B i l l  which precludes b idd ing fo r A/E Serv ices. The b i l l  
c u r r e n t l y  res ides in the Senate.

Attached you w i l l  f in d a Cost Bene f i t Ana lys is prepared by Consul tan t 
Management Serv ices , Inc . which compares compet i tve b idd ing w i th 
compe t i t i ve n e g o t i a t i o n . This is the best comparison I have seen. 
Important po in ts have been h ig h l i g h t e d .

I f  you have not ye t concluded nego t ia ted A/E con t ra c t s are f a r supe r io r 
to b idd ing design se rv i c e s , a review o f the document would be h igh ly 
in fo rm a t i v e .

Again , your support o f HB 211 is apprec ia ted .

Thank you f o r your t ime and con s ide ra t i o n .

S in ce re ly ,

' ■ ' L
__

Thomas s te ven~Be t t i s , Archi 
Vice Pres ident

Attachment

TSB/g l j

825 West Eighth Avenue Suite 200 
Anchorage Alaska 99501 
907 279 3436
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M a rc h  30, 1984

S en a t o r  R ich ard  I. Eliason 

A l a s k a  S tate  L e gi sl at u r e  

Pouch V (MS 3100)

Juneau, A l a s k a  99811

REFERENCE: HB 211

De a r  S e nat or Eliason:

T h i s  l e t t e r  is w r i t t e n  in t h e  h o p e  y o u  w i l l  s u p p o r t  HB 211. T h e  b i l l  

r e p r e s e n t s  t h r e e  y e a r s  o f  w o r k  b y  t h e  a r c h i t e c t u r a l  a n d  e n g i n e e r i n g  

communities, and w e  feel is w o r t h y  of passage.

T h e  bill p r ov id e s  for c o m p e t i t i o n  a m o n g  d e s i g n  p r o f e s s i o n a l s  on the basis of 

q u a l i f i c a t i o n s .  T h e  c u r r e n t  t r e n d  t o w a r d  t h e  s e l e c t i o n  o f  d e s i g n  

p r o f e s s i o n a l s  on t h e  b a s i s  o f  p r i c e  a l o ne ,  if a l l o w e d  t o  c o n t i n u e ,  w i l l  

e f f e c t i v e l y  s u b s i d i 2.e t h e  l e gal  c o m m u n i t y  a t  t h e  e x p e n s e  o f  t h e  c i t i z e n .  

T h e  c u r r e n t  trend t o w a r d  s e l e c t i on  b as ed upon p r i c e alone w i l l  als o assure 

t h a t  t h e  s t a t e  w i l l  r e t a i n  t h e  l e a s t  t a l e n t e d  of e n g i n e e r s  a v a i l a b l e .  

I m a g i n e  a c c e pt i n g  the bid of an e n g i n e e r  to de sig n a road on the N ort h S lo p e  

w h e n  t h a t  e n g i n e e r  h as  n e v e r  s e t  f o o t  n o r t h  o f  J u n e a u .  S u c h  a s i t u a t i o n  

c o u l d  h a p p e n  i f  t h e  c u r r e n t  t r e n d  t o w a r d  c o m p e t i t i v e  b i d d i n g  o f  d e s i g n  

s e r v i c e s  continues.

HB 211 c a n  s t o p  t h e  t r e n d  w h i l e  p r o v i d i n g  a b a s i s  f o r  c o m p e t i t i o n  in t h e  

de s i g n marke tpl ace .

T h a n k  yo u for c o n s i d e r a t i o n  of thi s matter.

P r e s id en t V

FRYER / PRESSLEY ENGINEERING CONSULTING ENGINEERS 
1709 S. BRAGAW • ANCHORAGE, AK. 99504 • (907) 276-5144



Ma r i l y n  M. Barbeau 

6624 East S ixt h A ven ue  

A nc h o r ag e,  A l as ka  99504

Ma rch  29, 1984

H o n or a b l e  R ich ard  J. Elia son  

Alas ka S t at e L eg is lat ure  

Alas ka S t ate  Senate 

Pouch V

June au,  Ala sk a 99811 

Dear S e n a t o r  Eliason:

I a m  w r i t i n g  y o u  to enl i s t  y o u r  s u p p or t for  HB-211. This bill is i mp ort ant  

to the m em be r s  o f  the A r ch it e c t u ra l and En g i n e er in g  c omm u n it y,  but on a 

b ro a d e r scale, to all of those in our  State.

This bill w o u l d  p rov ide  a pr o c e d ur e w h e r e b y  A r c h i t e c t  and Eng ine ers  are 

sele ct ed  by State and local g o v e r n m e n t s  on the basis of pr ote ssional q u a l i­

fication  and p revious e x pe ri enc e. It w o u l d p reclude price b id d i n g for 

those services.

The Federal G ov e r n m e n t  has for m an y y e a r s  had s im ila r leg is la t i o n  known as 

the Brooks Bill and t we n t y - n i n e  o th er  states have also e n ac te d  s im ila r 

legislation. The  A rc h i t e ctu ral  and E n g in ee r i n g c o m m u n i t y  has been w o r k i ng  

on this bill for three y e a r s  and the bill is favored by ov e r  9 0% of  the 

comm uni ty.  The bill has pas sed  the H ou se and it is my u nd e r s t a n d i n g  that 

it c u rr e n t l y  is in the Senat e L abor  & C om m e r c e  Committee.

A la s k a n  co ndi ti on s are un iq u e  as the y rel ate  to the design and c o ns t ru ct i o n  

of fa cil it ie s  w i t hi n  our State and as such it is e x t r e m e l y  im po rt an t  that 

desi gn servi ces  for these fa cil it ie s  are s ele cte d based on q ua l i f i c a t i o n s  

and expe rie nce . We will all benefit.

I thank y o u  for y o u r  c o n s i d e r a t i o n  and urge y o u r  s upp ort  tc mov e HB-211 

through the S en at e  dur ing  this leg is l a t i v e session.

Sincerely,

M a r i ly n  M. Barbeau, AIA
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A R C H I T E C T S  & P L A N N E R S

M a r c h  29, 1984

H o n o r a b l e  R ic h a r d  J. Eliason

A la s k a  S t a te  L eg i s l a t u r e

A l a s k a  S t a t e  Senate

Pouch V

J un eau , A l a s k a  99811

Subject: HB- 21 1  (Ar c h i te ct u r a l ,  E ng i n e e r i n g  and Land S u rv eyi ng Contracts)

D ear S e n a t o r  Eliason:

I u rg e  y o u  to pass HB-211 for the f o l l o wi ng  reasons:

1. A r c h i t e c t u r a l  and e n g i n e e r i n g  se rvices sho u l d be p rocured on a q ua li t y  

basis. O ft en  fees are not a cc u ra t e  r e f le ct i o n s  of this. A large firm 

may not  o f f e r  the q u a l i t y  of servic e on s m a l l e r  projec ts w hi c h  a small 

fi r m  offers . C o n ve rs e l y ,  a la rge r p ro j e c t  m ay  require the ex t e n s iv e 

p r o d u c t i o n  c a p a b i l i t i e s  of a large firm. O ve r h e a d  burdens, principal 

i n v ol v e m e nt , p r o d u c t i o n  systems, and q u a l i ty  control m a y  d i f f e r  in 

each ca s e  d e p e n d in g  on the q ua l i t y  of  ser vic es demanded. Only through 

n e g o t i a t i o n s  is the C on t r a c t i n g  A g en c y  ab le  to control this q u a l i t y  of 

se r v i ce s,  w h e r e a s  se le ct i o n  on a fee basis gives little or no control.

2. Th e old adage, "You get wh a t  y ou  pay for", applies. In recent years, 

c o m p e t i t i v e  biddi ng in c o n s t r u c t i o n  c o n tr ac ts  has been very  keen. 

B id der s have u n de r b i d  pr oj ec t s  in hopes of l ucrative cha n g e orders 

a n d / o r  claims. W h e r e o n - si te  q ua l i t y  control is lax, w o r k m a n s h i p  

suffers. The C o nt r a c t i n g  A gen cy,  t h ere for e, is re quired to s pend much 

mo re  on site in spe ctions. E v e n tua lly , the extra a d m i n i s t r a t i v e  costs 

lose a n t i c i p a t e d  savings. By s el ect ing  a rc hi t e c ts , e n g i n e e r -, or land 

s u r v e y o r s al so  on lowe st fees, the lack of q u al it y control is c o m­

pounded. In the end, the State will su ff e r  w it h  high m a i n t e n a n c e  

costs, as well as poor  q u a l i t y  control in desi gn and construe, ion.

3. A l a s k a  has uni qu e de s i g n and c o n s t r u c t i o n  conditi ons . Ou ts id e  firms 

who go th r o u g h  the p a p e r w o r k  of r e c eiv ing  A l a s k a n  r eg i s t ra ti on  m ay  be 

m o r e  c o m p e t i t i v e  in fees, y e t  o ffer ver y little d e m o n s t r a t e d  c o m p e­

tency in a rc t i c  design.

For these rea son s, I a gain urg e y o u  to pass HB-211. Thank /ou for y o u r

c o n s i d e r a t i o n  and attention.

S in cer ely ,

R o b e r t  F. Bal i v et , AIA  

mm
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Ma rch  28, 1984

Ho n o r ab le  Richard J. Eliason 

Al ask a St ate  L e g i slat ure  

Al ask a St ate  Senate 

Pouch V

Juneau, A la s k a  99811 

Dea'" S e n a t o r  Eliason:

I am w ri ti n g  y o u  to reques t y o u r  s up por t for HB-211. This bill w ou ld  

p rovi de a pro ced ure  w h e r e b y  A r c h it e c t s  and E n g in ee rs  are ch o s en  by State 

and local go v e r nm en t s  on the basis of prof ess ion al q u a l i f i c a t i o n s  and past 

e x pe r i e n c e  and w ou ld  pr ecl ude  price b idd ing  for those services. The F e d­

eral g o v e r n m e n t  has for m a n y  y e a r s  had s i m i la r legi sla tio n known as the 

Brooks Bill. T w en ty -n i n e  o the r states have e na c t e d  s i m i l a r  legislation. 

Th e A rch ite ctu ral  and E ng i n e e ri ng  c o m m u n i t y  has been w o r k i n g  on this bill 

for three y ea rs and the bill is favore d by over 90% of the c om mun ity . The 

bill has passed the House. It is my u n d e r s t a n d i n g  that it c u r r e n t l y  r e­

sides in the Labor & Com m e r ce  C o m m i t t e e and as C h a i r m a n y o u r  s u p p o rt  is 

vital and w oul d be g re a t l y  ap pre ciated.

The value of this type of a bill relates very c lo s e l y to the c u r r e n t  and 

o ng o i n g d isp ute s re lative to corre cti ona l fac il it i e s  in the State. E v e r y­

one c u rr e n t l y  seems to be p lay ing  down or ign oring the o ng o i n g  costs of 

o p er a t i o n and m a i n t e n a n c e  for any new facilit ies . On the a s su m p t i o n  that a 

corre cti ona l of f i c e r  i ncluding salary and be nef its  w o u l d  cost the S tate 

a p pr o x i m a t e l y  $ 50, 0 0 0 . 00  per year, such a po si ti o n  on a 24 hour a day 

basis, 365 days a ye ar,  w ou ld  r e qui re at least four men or $ 2 0 0 , 0 0 0 . 0 0  per 

year. It is very easy to c a l cu la t e  tha t through e f f i c i e n t  desi gn,  p a r t i c u­

larly in a m a x i m u m  s e c u r it y fa cility, the long t er m  cost savin gs to the 

State can be very sig nificant. Not only  will a well c o nc e i v e d  desi gn 

reduce the s taf f requi rem ent s, but f u rthe r can s u b s t a n t i a l l y  red uc e the 

o ngoi ng op e r a t io n and m a i n t e n a n c e  costs. This a t t e nt io n  to d es i g n  cannot 

be r eal iz ed  in a c o m pe ti t i v e  bid s it uat ion , but only  by s e l e c t i on  based on 

profe ssi ona l qua l f i c at io n s  and e xpe rience.

I w o u l d  thank yo u for y o u r  c o n s i d e r a t i o n  and urge  y ou  to p r o v i d e  any 

a s s is t a n c e  you can give to m o v e  the bill thro ugh  the Sen ate  d u ri ng  this 

session.

Leo Mc G l o th li n ,  AIA 

mm



M a r c h  29, 1 9 8 4

S e n a t o r  R o b e r t  Z i e g l e r  
S t a t e  C a p i t o l  
J u n e a u ,  A l a s k a  9 9 8 0 1

D e a r  S e n a t o r  Z i e g l e r

I ' m  w r i t i n g  i n  r e f e r e n c e  t o  H B  211 w h i c h  is o f  
s i g n i f i c a n t  i n t e r e s t  t o  t h e  a r c h i t e c t s  a n d  e n g i n e e r s  
o f  A l a s k a .  A s  y o u  m a y  k n o w  t h i s  b i l l  w o u l d  c o d i f y  

p r o c e d u r e s  w h e r e b y  a r c h i t e c t s  a n d  e n g i n e e r s  a r e  c h o s e n  
b y  s t a t e  a n d  l o c a l  g o v e r n m e n t s .  It w o u l d  p r e c l u d e  b i d ­
d i n g  f o r  s e r v i c e s  a n d  w o u l d  a l l o w  s e l e c t i o n  o f  t h e  m o s t  
c o m p e t e n t  w i t h  c o s t  c o n s i d e r a t i o n s ,  r a t h e r  t h a n  t h e  l o w ­
e s t  b i d d e r .

T h e  b i l l ,  h a v i n g  p a s s e d  t h e  H o u s e ,  r e s i d e s  in t h e  
S e n a t e  L a b o r  a n d  C o m m e r c e  C o m m i t t e e  w h e r e  i t  is l i k e l y  
to r e m a i n  w i t h o u t  s u b s t a n t i a l  s u p p o r t  f r o m  t h e  r e s t  o f  
t h e  S e n a t e .

If y o u  d e s i r e  a d d i t i o n a l  i n f o r m a t i o n  o n  t h i s  l e g i s­
l a t i o n  p l e a s e  r e f e r  t o  t h e  materia.' f u r n i s h e d  t o  y o u r  
o f f i c e  b y  t h e  A l a s k a  C h a p t e r  o f  t h e  A m e r i c a n  I n s t i t u t e  

o f  A r c h i t e c t s .

Y o u r  h e l p  in m o v i n g  t h i s  b i l l  t h r o u g h  t h e  S e n a t e  
w o u l d  b e  g r e a t l y  a p p r e c i a t e d .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .

R H  K b

S i n c e r e l y

R i c h a r d  E. - W c i t h a h n
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Ho no ra b l e  Ro b e r t H. Ziegler, Sr.

Alaska State L eg is l a t u r e  

Al ask a State Senate 

Pouch V

Juneau, Alaska 99811 

Dear S e n a t o r  Ziegler:

I am w r i t i n g  you to reques t y o u r  s uppo rt for HB-211. This bill would 

provide a p r o c e d u re  w h e r e b y  A rc hi t e c t s  and En gi n e e r s are chosen by State 

and local g o v e r n me nt s  on the basis of professional q u a l if ic a t i on s and past 

e x p e r i en ce  and w o u l d  pre c l u de  p rice biddin g for those services. The  F ed­

eral g o v e r n m e n t  has for m a n y  y ea rs  had s i m i l ar  l e g i s l ati on known as the 

Brooks Bill. T w e n t y - n i n e  o t h e r states have e na ct e d  simila r legislation. 

The A r c h it ec tur al and E n g i n ee ri n g  c o m m u n i t y  has been w or k i n g  on this bill f o r  three y e a r s  and the bill is favo red  by ove r 90ft of the community. The 

bill has pas sed  the House. It is my u n d e r s t a n d i n g  that it c u r r e n t l y  r e­

sides in the Labor & C o m m e r c e  C o m m i t t e e  and I am  g r e a t l y  c o n c er ne d  that it 

will remain there unless there is substantial suppor t for t.he bill by the 

rest o f  the Senate.

The v alue of this type of a bill relate s very c lo se l y  to the c urr ent  and 

ongoin g di spu tes  r e l at iv e  to corre cti ona l f aci l i t i es  in the State. E v e r y­

one c ur r e n t l y  seems to be pl a y i n g  down or ignoring the ongoin g costs of 

op era tio n and m a i n t e n a n c e  for any new facilities. On the a ss um pt i o n  that a 

corre cti ona l o f f i c e r  including sa l a r y  and b ene fit s w ou ld  cost the State 

a p p r o x i m a t e l y  $ 5 0 , 0 0 0 , 0 0  per y ear,  such a p o si t i o n on a 24 hour a day 

basis, 865 days a y e a r ,  w o u l d  r equ ire  at least four men or $ 2 0 0 , 0 00 .0 0 per 

year. It is very eas y to c a l c u l a t e  that through e f f i c i e n t  design, p a r t i c u­

larly in a m a x i m u m  s ecu rit y f acility, the long term  cost savings to the 

State can be very sig nificant. Not only  will a well c o n c e i v ed  design 

redu ce the staff r e q ui re m e n t s , but, fu rt he r  can s u b s t a n t i ^ ' y  reduce the 

ongoi ng o p e ra ti o n  and m a i n t e n a n c e  costs. This a t t e n t i o n  «,u des ign  ca nno t 

be re alized in a c o mp e t i t i v e  bid s it uat ion , but only  by sel ect ion  based on 

professional q u a l f i c a t i o n s  and experien ce.

I w ou ld  thank you  for y o u r  c o n s i d e r a t i o n  and urge yo u to p rovi de any 

a ss ist anc e y ou  can give to mov e the bill through the Senate du rin g this 

session.

Sincerely,

Leo M c G l o th li n ,  AIA



2357 Hialeah D r iv e  
A ncho rage , A laska 99503

March 29, 1984

S enato r R obert H. Z ieg le r  S r .  
A laska S tate Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Z ieg le r ,

HB 211 p e r ta in in g  to State selection p rocedu res  fo r  ob ta in in g  a rc h i te c tu ra l  
and e n g in e e r in g  serv ices  is c u r re n t ly  be ing cons idered  by  the Senate 
Labor and Commerce Committee. In essence, HB 211 would p rec lu de  the 
S la te  from se lec ting  a rc h ite c ts  and eng ineers  on the basis o f p r ice  alone.

C lien ts  who are accustomed lo p ro c u r in g  commodities believe tha t com pe ti­
t iv e  b id d in g  o f fe rs  the advantage o f  sa fe ly  ob ta in in g  des ign  serv ices  at the 
lowest poss ib le  cost. While the re  is the advan tage  o f  po ten t ia l sav ings  in 
the cost o f  des ign  se rv ices , the problems w ith  b id d in g  p resen t the State 
w ith  po ten t ia l d isadvan tages tha t  are v e ry  rea l:

). A so l ic i ta t ion  fo r  design serv ices tha t exac t ly  descr ibes  the scope and 
q u a l i ty  o f those serv ices  is d i f f i c u l t  i f  not impossible Lo p re p a re .  
T h is  would  be analogous lo the p lans and spec if ica t ions  an a rc h i te c t  
o r  eng ineer would p ro v id e  to a c o n t ra c to r  th a t  w ished to p re p a re  a 
b id  fo r  the c o n s tru c t io n  o f  a new s t ru c tu re .  Inasmuch as the scope 
and q u a l i ty  issues w ill be less spec if ic  and more ambiguous than p lans 
and spec if ica t ion s ,  the a rch ite c t  w il l have to make assumptions on the 
k in d  and scope o f se rv ices to p ro v id e .  T h is  s itua t io n  can p roduce  an 
adve rsa r ia l re la t io n sh ip  between the  ow ner and the low b id d e r  due to 
a lack o f c la r i t v  in the scope documents. D e fin in g  a basic scope o f 
w o rk  fo r  a p ro je c t  would re q u i re  tha t the o w n e r -c l ie n t  conduc t an 
e x tens ive  and know ledgable  in -house  corisi ..ta tion process to deve lop 
th is  in fo rm ation  p r io r  to re leas ing scope documents to be used as the  
basis o f  c onsu ltan t  b id d in g .

2. A ll o th e r  th in g s  being equa l,  the low b idden w ill ob ta in  the des ign  
commission due to his a b i l i t y  to p roduce  the job in less Lime. By 
n e ce ss ity ,  he w il l  be re q u ire d  Lo lim it the time he can a llo t fo r  the 
development o f  h is des ign so lu t ion . A s t r u c tu r e  th a t  is economical to 
c o n s t ru c t  and economical to opera te  takes time and e f fo r t  to des ign .  
B id d in g  may not allow the d es igne r  the f le x ib i l i t y  to exp lo re  a l te rn a ­
t ive  so lu tions to des ign  prob lem s. L i fe -c y c le  maintenance ar,d 
o p e ra t in g  cost sav ings  re s u l t in g  from a th o u g h t fu l  and d e l ib e ra t iv e
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des ign  process w ill be many times g re a te r  than the  po ten t ia l fee 
re d u c t io n  re s u l t in g  from b id d in g  des ign  se rv ices .  The pe rcen tage  o f  
a p ro je c t 's  to ta l c o n s tru c t io n  cost th a t  is u t i l iz e d  fo r  a rc h i te c tu ra l  and 
e n g in e e r in g  fees is v e ry  small. In fa c t ,  to ta l c o n s tru c t io n  cost 
appears small when compared w ith  a p ro je c t 's  l i fe -c y c le  cost.

3. Q u a n t i f ica t io n  o f  the a rc h i te c t 's  o r  eng inee r 's  expe rience , c r e a t iv i t y ,  
past pe r fo rm ance , f inanc ia l s t re n g th ,  and p ro fess iona l s k i l l  may not 
be poss ib le  in b id d in g ,  whereas the success o f  the p ro je c t  is ,  to a 
la rge  p a r t ,  dependen t on these fac to rs .

4. A g re a t  deal more money could be spen t c o r re c t in g  c o n s tru c t io n  o r
ope ra tiona l problem s i f  the des ign  o r  c o n s tru c t io n  documents fo r  a 
fa c i l i t y  are reduced in q u a l i ty  as a re s u l t  o f  the b id d in g  p rocess . 
The e f fe c t  o f  b id d in g  on l ia b i l i t y  insu rance  claims and costs is not 
documented a t th is  time b u t  is an issue o f  inc reas ing  concern  to 
des ign  consu ltan ts  and th e i r  E&O in s u re rs .  I t  is fe l t  th a t  those f irm s
s u cce ss fu l ly  b id d in g  fo r  des ign  commissions w il l  be the ones who will 
feel com fo rtab le  t re a d in g  th a t  f ine  line between a set o f  m inimumly 
coo rd ina ted  and deta iled  p ro je c t  documents and ones p o te n t ia l ly  
con ta in in g  e r ro rs  and omissions caused by  ex trem e ly  t ig h t  p ro d u c t io n  
cost c o n s t ra in ts .

The  Federal gove rn m en t and tw e n ty -n in e  o th e r  states have enacted le g is ­
la tion  s im ilar;-  Lo th a t  proposed by  HB 211. T he  a rc h i te c tu ra l  and
eng inee r ing /com m ur'fU y  has been w o rk in g  toward  the passage o f  th is  b i l l  
fo r  th re e  / y e a r s . /  /  would recommend and app rec ia te  y o u r  s u p p o r t  o f  HB
2 1 1 . /  j f l j f /  j
Sincemafy/ v / f  /

Ricjftard B. R iege ls, A IA  
P r inc ipa l
CCC A rc h i te c ts  and P lanners 

cc: R icha rd  I. Eliason

R B R /n n !
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March 26, 1984

Senato r R ichard  I .  Eliason 
A laska State Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. T h is  b i l l  would c o d i fy  th e  
p roce d u re  fo r  the  se lection o f  a rc h ite c ts  and eng ineers  by  the State and 
local gove rn m en ts .  I t  would  use q u a l i f ic a t io n s  ra th e r  than p r ic e  alone as 
the prim e c r i te r ia  fo r  se lec tion .

The a rc h i te c tu ra l  and e n g in e e r in g  com m unity  has been w o rk in g  on th is  b il l 
f o r  th re e  yea rs .  The b i l l  has passed the  House and c u r re n t ly  res ides in 
the Senate Labor and Commerce Committee. Y o u r  s u p p o r t  fo r  th is  b i l l  is 
necessary  to b r in g  i t  ou t o f  committee.

The  Federal gove rnm en t and tw e n ty -n in e  o th e r  states have enacted s im ilar 
le g is la t ion .

For f u r t h e r  in fo rm a tion  on th is  le g is la t ion ,  please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ic e .

Y o u r  s u p p o r t  and assistance in passage o f  th is  b i l l  w i l l  be g re a t ly  
a p p re c ia te d .

S in c e re ly ,

Be linda B ru g g e r  
D ire c to r  In te r io r  Design

BB/nnl
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M ar ch  23, 1984

Ri char d Eliason, C h a i r ma n 

L a bo r  & C om m e r c e  C o m m i t t ee  

A la sk a S ta te S e n a t e 

Pouch V, Capitol Bldg., Rm. 417 

June au,  A K  99811

RE: HB 211 (A/E se rv ic e s  procur eme nt)

Dear S e n a t or  Eliason:

I a m  w r i t i n g  y o u  to r e q u e s t  that  y ou  urge the c o m m i t t e e  

to take acti on on this v e r y  critical bill tha t will have 

s i g n i f i c a n t  imp a c t on the archite ctu ral  and e ng i n e e r i n g  

c o m m u n i t y  d i r e c t l y  and its c o n t r a c t i n g  for s e r v ic es  wit h 

the State.

As y o u  kn ow  we have been w o r k i n g  on this m e a s u r e  for o v e r  

thre e y ea r s ,  such l e gi s l a t i o n  b eing in fo rce  in t w e n t y  nine 

o t h e r  sta tes  as well as the federal governme nt.

Th e materi al su pp l i e d  y o u r  o f fi ce  c le a r l y  ind ica tes  the need 

for such a bill and ta bu l a t e s the r e s u lt in g  a dv a n t a g e s  for 

im pl e me n t i n g  the p r o p o s e d legislation.

Please t ak e a f ew m i n u t e s  to r e v i e w  the data a va i l a b l e  wh ich  

I a m  s ure will c o n v i n c e  y ou to s upp ort  HB 211 in the co mm it t e e  

as well as on the f loo r of the Se nat e for act ion  this session.

562-2121

Regards,

J am es Sipman, A IA / C S I  [ D i str ict  H] 

JS/1

xc: Rick H al f o r d

T i m  Kelly



---------------------

John E. McDonough, P.E.

CIVIL ENGINEER

1220 Glacier Ave. #210 
Juneau, Alaska 99801

(907)586-6524

March 22, 1934

The Honorable Richard I. Eliason 
Pouch V, Mail Stop 3100 
Juneau, Alaska 99811

Re: HB 211-11 Mini Brooks Bill"

Dear Senator Eliason:

I was not priviliged to attend the Senate Committee hearing 
concerning HB 211. I am advised that at the conclusion of the 
hearing, you stated that you were not convinced of the merits of 
the bill and that the bill would remain in your committee until 
you were convinced of the bill’s merit.

In an attempt to convince you to at least move the bill, I ask 
that you consider the following analogy. Let us assume that you 
decide that you want to became a full-time fisherman in the 
A 1eutJans-Bering Sea area, and that you desire to be able to fish 
for crab, long-line, and stern-trawl for bottom fish. Let us 
further assume that you want a new vessel, one that is to be 
designed and constructed to meet your requirements.

Would you advertise in the NATIONAL FISHERMAN Dr in WORKBOAT for 
a naval architect to submit proposals and then select on the basis 
of fee alone? I think not! I believe that you would first 
ascertain whether one of the yards in the northwest had a stock 
design that would either fulfil or could be reasonably modified 
to fulfil your requ!rements. Failing this, I think that you 
would contact one or more naval architects, who had proven designs 
actually working in the fishery. Then, after establishing to 
your satifaction the competency of one or more designers, 
the element of design cost would enter into your negotations.

In other words, the security of obtaining either a proven 
design or having the design work performed by a successful 
designer is more important than the mere cost of the design 
work. In either case yoi would end up with a vessel that was 
designed to perform specific tasks in a specific fishery rather 
than a"cookbook" design.



f  I 1'.,

It is not rny contention that all design work performed by 
designers selected on the basis of price will not be acceptable, 
or that all design work performed by designers selected by other 
means will be perfect. It is my belief that the best design work 
will be performed by persons having previous experience on similar 
types of projects and knowledge of local and regional conditions.

The old axiom, "you get what you pay for", has a very real 
meaning in the procurement of any kind of services. In my almost 
thirty-four years since college, it has been my experience that 
the first cost of anything is rarely the most significent cost 
element, especially in professional services.

Passage of this legislation would require consideration of 
criteria other than cost and, hopefully, thereby benefit the 
pub 1i c we 1f are.

I have no personal gain interest in this bill, as I have 
performed no work for toe state since my retirement from the DOT/PF 
over two years ago nor do I intend to perform any work for the 
state for several reasons which a>e not germane to this issue.

I hope that t’.e ideas expressed herein will be of some use to 
you and at least provide you with the views of one member of the 
engineering profession.

S i ncerely



A N C H O R A G E  B R A N C H
AMERICAN SOCIETY OF C IV IL  ENGINEERS

March 21, 1984

Senator Richard I. Eliason 
Chairman, Labor and Commerce Committee 
Pouch V (MS 3100)

Juneau, Alaska 99811

Dear Senator Eliason,

As President of the 500-member Anchorage Branch of ASCE, I am 
urging you to move HB 211 throigh the Senate. This bil]- currently 
residing in your committee, is very important to our profession. A 
recent poll indicates that more than 9075 of the architectural and 
engineering community supports the' bill. Any help you can give us will 
be greatly appreciated.

For further information on this legislation please refez* to the 
material already provided to your office by the Consulting Engineers 
Council. If you heve any questions of the members of ASCE specifically, 
please contact me ats

4920 Hartman Circle 
Anchorage, Alaska

9 9 5 0 7

PH. 5 6 3 - 8 3 3 5

Thank you for your consideration.

Sincerely,

Sharen Walsh Linford, P.E. 
President



March 19, 1984

Senator R icha rd  I. Eliason 
Alaska Sta te  Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senato r Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. T h is  b i l l  would c o d i fy  the 
p roced u re  fo r  the  selection o f  a rc h ite c ts  and eng inee rs  b y  the S ta te  and 
local g o ve rn m en ts .  I t  would use q u a li f ica t ions  ra th e r  than p r ic e  clone as 
the prim e c r i te r ia  fo r  se lection.

The a rc h i te c tu ra l  and e n g in e e r in g  community has been w o rk in g  on th is  b i l l  
fo r  th re e  yea rs . The b i l l  has passed the House and c u r r e n t l y  res ides in 
the Senate Labor and Commerce Committee. Y o u r  s u p p o r t  fo r  th is  b i l l  is 
necessary to b r in g  i t  o u t  o f  committee.

The Federal gove rnm en t and tw e n ty -n in e  o th e r  states have enacted s im ila r  
le g is la t io n .

For f u r t h e r  in fo rm al ion on th is  leg is la t ion , please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ice .

Y ou r s u p p o r t  and assis ->nce in passage o f  th is  b i l l  w il l be g re a t ly  
a p p re c ia te d .

S ince re ly ,

3082 West 42nd Pl^ce tt4 
A nchorage , A laska 99503

JB /nn l



3131 L a rk  #4
A ncho rage , A laska 99508 

March 19, 1984

Senator R icha rd  I. Eliason 
Alaska Sta te  Leg is la tu re  
Pouch V .MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

I'm w r i t in g  to  u rg e  y o u r  s u p p o r t  f o r  H B  211. T h is  b i l l  would  c o d i fy  the 
p rocedu re  fo r  the  se lection o f  a rc h ite c ts  and eng ineers  b y  the  Sta te  and 
local g o ve rn m en ts .  I t  would  use qu a li f ica t io n s  ra th e r  than p r ic e  alone as 
the pr im e c r i te r ia  fo r  se lection .

The a rc h i te c tu ra l  and e n g ine e r ing  com munity has been w o rk in g  on th is  b il l 
fo r  th re e  yea rs .  The b i l l  has passed the House and c u r re n t ly  res ides in 
the Sena.'e Labor and Commerce Committee. Y o u r  s u p p o r t  fo r  th is  b i l l  is 
necessary to b r in g  i t  o u t  o f committee.

The Federal gove rnm en t and tw e n ty -n in e  o th e r  states have enacted s im ila r  
le g is la t io n .

For f u r t h e r  in fo rm a tion  on th is  leg is la t ion , please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ice .

Y ou r s i apo rt  and assistance in passage of th is  b i l l  w i l l  be g re a t ly  
ap p re c ia te d .

Steven C. P ru s ik  
G raph ics C o o rd ina to r

SCP/nnl



1836 Columbine S t.  
Ancho rage , A laska 99508

March 19, 1984

Senator R icha rd  I .  Eliason 
Alaska State Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  f o r  HB 211. T h is  b i l l  would  c o d i fy  the 
p roced u re  fo r  the  se lection o f  a rc h ite c ts  and eng ineers  b y  the State and 
local gove rn m en ts .  I t  would  use q u a l i f ic a t io n s  ra th e r  than p r ice  alone as 
the prim e c r i te r ia  fo r  se lec tion .

The a rc h i te c tu ra l  and e n g in e e r in g  com m unity  has been w o rk in g  on th is  b il l 
fo r  th re e  yea rs .  The  b i l l  has passed the House and c u r re n t ly  res ides in 
the Senate Labor and Commerce Committee. Y o u r  s u p p o r t  fo r  th is  b i l l  is 
necessary to  b r in g  i t  o u t  o f  committee.

The Federal gove rn m en t and tw e n ty -n in e  o th e r  states have enacted s im ilar 
le g is la t io n .

For f u r t h e r  infornru/.ion on th is  le g is la t ion ,  please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ic e .

Y ou r s u p p o r t  and assistance in passage o f  th is  b i l l  w i l l  be g re a t ly  
a p p re c ia te d .

M ark S. Smedley 
In te rn  A rc h i te c t

MSS/nnl
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1736-A West 11th Avenue 
A n ch o ra g e , A laska 99501 
(907) 274-5414

March 19, 1984

S enato r R icha rd  I. Eiiason 
A laska Sta te  Leg is la tu re  
Pouch V (MS 3100)
Juneau , A laska 99811

Dear Senato r Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. Th is  b i l l  would c o d i fy  the 
p ro ce d u re  fo r  the se lection o f  a rc h ite c ts  and eng ineers  by  the State and 
local gove rn m en ts .  I t  would use qu a li f ica t io n s  ra th e r  than p r ice  alone as 
the pr im e c r i te r ia  fo r  se lection .

The a rc h i te c tu ra l  and eng in e e r in g  com munity has been w o rk in g  on th is  b i l l  
fo r  th re e  yea rs . The  b i l l  has passed the House and c u r re n t ly  res ides in 
the Senate Labor and Commerce Committee. Y o u r s u p p o r t  fo r  th is  b i l l  is 
necessary  to b r in g  i t  o u t  o f  committee.

The Federal gove rnm en t and tw e n ty -n in e  o th e r  states have enacted s im ila r 
le g is la t io n .

Y o u r  s u p p o r t  and assistance in passage o f  th is  b i l l  w il l be g re a t ly  
a p p re c ia te d .

S in c e re ly ,

t

Elizabeth G. B raun

E G B /nn l



BID  CO NTRACTS AS C R ITE R IO N :

Profess iona ls  must compete open ly  aga ins t each o th e r .

P rofession becomes secre t ive  about methods and p rac t ices .

S ta te  may pay less $ fo r  p ro je c ts .

Small f irm s  ge t 1 b re a k "  and chance to w o rk  on new b u i ld in g  ty p e s .  

Free e n te rp r is e .

Lessening o f  pro fess iona l se rv ices - P rofessional Se rv ices = Time = $. 

Decrease in q u a l i ty  o f b u i ld in g s  and p ro je c ts .

Decrease in salaries o f p ro fess iona ls  to compensate fo r  low b id s .  

Profess iona ls  of q u a l i ty  leav ing s ta te  fo r  reasonable employment e lse­

where .

Firms o f  l i t t le  o r  no experience  re ce iv in g  jobs they cannot hand le  and 

are  net q ua li f ied  to do.

Q U A L IF IC A T IO N S  AS C R IT E R IO N :

State  allowed to choose f irm  w ith  best q u a l i f ic a t io n s .

Full S e rv ice  p rov id ed  by  p ro fess iona ls .

P ro jects  managed b y  competent and experienced  p ro fess iona ls .

S ta te  pays same $ as now fo r  w o rk .

S ta te  d raw s  well q u a l i f ie d  people to l ive  and w o rk  here .

Q u a l i ty  b u i ld in g s  and p ro je c ts  are p rodu ced .

Large f irm s  t ra in  young  pro fess iona ls  in ce r ta in  c o n . ' t ru c t io n  typ e s  - 

T he y  la te r  b ranch  out on th e ir  own a f te r  ga in ing  expe rience . 

In fo rm a tion  conce rn ing  b u i ld in g  p rac t ices  is open ly  shared among 

p ro fe s s io n a ls .



1835 N o rth w e s te rn  
A ncho rage , A laska 99504

March 19, 1984

Senator R icha rd  I. Eliason 
A laska Sta te  Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear S enato r Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. T h is  b i l l  would co d i fy  the 
p ro ce d u re  fo r  the selection o f  a rc h ite c ts  and eng ineers  by  the State and 
local g o ve rn m en ts .  It would use q u a l i f ic a t io n s  ra th e r  than p r ice  alone as 
the prim e c r i te r ia  fo r  se lection.

The  a rc h i te c tu ra l  and eng inee r ing  com m unity  has been w o rk in g  on th is  b i l l  
fo r  th re e  yea rs .  The b i l l  has passed the  House and c u r r e n t ly  resides in 
the Senate Labor and Commerce Committee. Y o u r  s u p p o r t  fo r  th is  b i l l  is 
necessary  to b r in g  i t  ou t o f  committee.

The Federal gove rnm en t and tw enLy -n ine  o th e r  states have enacted s im ilar 
le g is la t io n .

For f u r t h e r  in fo rm ation  on th is  le g is la t ion ,  please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ice .

Y o u r  s u p p o r t  and assistance in passage o f  th is  b i l l  w il l be g re a t ly  
a p p re c ia te d .

A rc h i te c t

SP/nnl



SRA Box 6354
Wasilla, Alaska 99687

March 19, 1984

Senator R ichard  I. Eliason 
A laska State Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

I'ni w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. T h is  b il l would c o d i fy  the 
p ro ce d u re  fo r  the selection o f  a rc h ite c ts  and eng ineers  b y  the S tate and 
local gove rnm en ts . I t  would use q u a l i f ic a t io n s  ra th e r  than p r ice  alone as 
the prim e c r i te r ia  fo r  se lection.

The a rc h i te c tu ra l  and eng ine e r ing  com munity has been w o rk in g  on th is  b i l l  
fo r  th ree  yea rs . The b i l l  has passed the House and c u r re n t ly  res ides in 
the Senate Labor and Commerce Committee. Y o L r  su p p o r t  fo r  th is  b i l l  is 
necessary to b r in g  i t  ou t o f  committee.

The Federal governm ent and tw e n ty -n in e  o th e r  states have enacted s im ila r  
le g is la t io n .

For f u r t h e r  in fo rm ation  on th is  le g is la t ion ,  please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  lo y o u r  o f f ice .

Y o u r  s u p p o r t  and assistance in passage o f  th is  b il l w ill be g re a t ly  
app rec ia ted .

S incere l / ,

Dawn U. Webster 
C o n s tru c t io i  A d m in is t ra to r

DUW/nnl



March 19, 1984

Senator R ichard  I. Eliason 
Alaska State Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. T h is  b il l would c o d i fy  the 
c u r re n t  p roced u re  w h e re b y  a rc h ite c ts  and eng ineers  are chosen by  the
State and local gove rnm en ts . I t  would p re c lu d e  p r ice  b id d in g  fo r  those 
serv ices as the sole means o f se lec tion .

The a rc h i te c tu ra l  and e n g ine e r ing  com m unity  has been w o rk in g  on th is  b i l l  
fo r  th re e  years . The  b i l l  has passed the  House and c u r r e n t l v r e s ic le s  in 
the Senate Labor and Com/neixe Committee. PFh? ^.ummiEtee- chfrffiKan VT&L3C. 
said th a t  i t  w il l remain in its 0 committee u n t i l  the re  is a subs tan t ia l show of 
s u p p o r t  fo r  the b i l l  by  the res t o f  the Senate.

D u r in g  a recen t poll o f 1,600 a rc h ite c ts  and eng inee rs , more than 91%
ind ica ted  they su p p o r te d  th is  b i l l .

The Federal gove rnm en t and tw e n ty -n in e  o th e r  states have enacted s im ila r
le g is la t io n .

For f u r t h e r  in fo rm ation  on th is  le g is la t ion ,  please re fe r  to the materia l 
p re v io u s ly  p rov id ed  to y o u r  o f f ic e .

T hank  you fo r  yo u r  c o n s id e ra t io n . A n y  help you can g iv e  to move th is  
b i l l  w il l be g re a t ly  app rec ia ted  b y  o u r  com m unity .

1335 Latouche 
A ncho rage , A laska 99501

SD/nnl



P.O. Box 4817
Anchorage, Alaska 99509

March 19, 1984

Senato r R ichard  I. Eliason 
A laska State Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

As a licensed a rc h i te c t ,  I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. 
T h is  b i l l  would co d i fy  the p roced u re  p re s e n t ly  used by  the State and local 
gove rnm en ts  fo r  the selection o f  a rc h ite c ts  and eng ineers . Q ua li f ica t ions  
ra th e r  than p r ice  alone would be the prim e c r i t e r ia  fo r  se lection.

The a rc h i te c tu ra l  and e n g ine e r ing  com m unity  has been w o rk in g  on th is  b i l l  
lo r  th re e  yea rs .  1 he b i l l  has passed the House and c u r re n t ly  res ides in 
the Senate Labor and Commerce Committee. Y o u r  su p p o r t  fo r  th is  b i l l  is 
necessary  to b r in g  i t  ou t o f  committee.

The Federal gove rnm en t and tw e n ty -n in e  o th e r  states have enacted s im ila r 
le g is la t io n .  For fu r th e r  in fo rm a tion  on th is  le g is la t ion ,  please re fe r  to the 
m ateria l p re v io u s ly  p ro v id e d  !o y o u r  o f f ic e .

Y o u r  s u p p o r t  and assistance in passage o f  th is  b i l l  w il l be g re a t iy  
a p p re c ia te d .

S in c e re ly ,

Daphne E. B row n , A IA

DEB/nnl



F r a n k l i n  &  A l l e n , In c

C on su l t in g  E n g in e e r s 1B13 E a s t  First; Avenue 
Suita 2 0 7
Anchorage, Alaska 99501 
|9Q7] 277-1S31

M a r c h  14, 1984

R i c h a r d  L. E l i a s o n  

A l a s k a  S tate l e g i s l a t u r e  

P o u c h  V (MS 3100)

Juneau, A l a s k a  99811

D e a r  S e n a t o r  Eliason:

I'm w r i t i n g  to request y o u r  s u p p o r t  for H B  211. This bill states, "The 

s t a t e  shall select persons or f i r m s  for the p e r f o r m a n c e  of A r c h i t e c t u r a l ,  

E n g i n e e r i n g  o r  L a n d  S u r v e y i n g  S e r v i c e s  a n d  a w a r d  c o n t r a c t s  f o r  t h e s e  

s e r v i c e s  at fair and reas o n a b le  pr i c es  onl y  on the basis of d e m o n s t r a t e d  

c o m p e t e n c e  a n d  q u a l i f i c a t i o n  f o r  t h e  t y p e  of p r o f e s s i o n a l  s e r v i c e s  

required." It w o u l d  co di f y  the c u r r e n t p r o c e d u r e  w h e r e b y  a r c h i t e c t s  and 

e n g i n e e r s  are chosen by the State and local go v e r n m e n t s .

T h e  b i l l  has p a s s e d  the H o u s e  a n d  c u r r e n t l y  r e s i d e s  in t he  S e n a t e  

L abor and C o m m e r c e  C o m m i t t e e .  It w i l l  likely r e m a i n  in this c o m m i t t e e  

until there is a s ub s t a n t i a l  s h o w  of supp o r t  for the bill by the rest of 

the Senate. D ur i n g  a recent poll of a r c h i t e c t s  and engineers, m o r e  than

9 0% i n d i ca t e d  they a:npo7.ted this bill, the F e d e r a l  g o v e r n m e n t  and t w e n t y -  

nine o t h e r  states have r.nacted s i m i l a r  legislation.

If you hav e  a n y  q u e s t i o n s or need f u r t h er  i n f o r m a t i o n  c o n c e r n i n g  this 

b i l l  o r  the r e q u i r e d  p r o c e d u r e s  p l e a s e  call. T h a n k  y o u  f o r  y o u r  

c o n s ideration. Ple a s e  respond as 1 a m  i n t e r e s t e d  in y o u r  p o s ition o n  this

bill

Sincerely,

N e l s o n  M. Franklin, P.E

/

V/
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2I\J V A L L S Y  2 L S C T M I C  A E S 0 3 1 A T I D N  I N C .  B ox  1249. Fairbanks. A laska 9 9 7 0 7  P h on e  9 0 7 -4 5 2 -1 1 5 1

February 29, 1984

Dear Legislator:

As a contracting owner that often requires the need of professional 
services and has recently had the pleasure of performing work for the 
State of Alaska through the Alaska Power Authority, GVEA would like 
to enlist your support in opposing MB 211.

Professional services are not something an owner expects to obtain 
solely on the basis of lowest responsive bidder. Neither should these 
services be selected solely on the basis of a long, detailed list of 
qualifications and past experience for projects performed by engineers 
that have long since left the employment of a large, long time 
engineering firm.

Any contracting owner must retain the flexibility to solicit professional 
engineering proposals on the basis of current qualifications together with 
a statement of hourly charges and reimbursable expenses. These components 
are both necessary to insure a quality selection at a reasonable price.

Please vote against I IB 211.



M a r c h  16, 1984 S t e p h e n  D. S h r a d e r  
1 4 7 5  E s s e x  C i r c l e  
A n c h o r a g e ,  A l a s k a

S e n a t e  L a b o r  & C o m m e r c e  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V  (MS 3100)
J u n e a u ,  A l a s k a  9 9 8 1 1

G e n t l e m e n :

I'm w r i t i n g  to u r g e  y o u  to r e l e a s e  H B  211 f r o m  c o m m i t t e e .  A s  y o u  

k n o w ,  t h i s  b i l l  w o u l d  c o d i f y  t h e  c u r r e n t  p r o c e d u r e  w h e r e b y  
a r c h i t e c t s ,  e n g i n e e r s  a n d  l a n d  s u r v e y o r s  a r e  s e l e c t e d  for c o n t r a c t  
n e g o t i a t i o n s  by the S t a t e  a n d  l o c a l  g o v e r n m e n t s  b a s e d  o n  e x p e r i e n c e  
a n d  q u a l i f i c a t i o n s .  It w o u l d  p r e c l u d e  p r i c e  b i d d i n g  f o r  t h o s e  
s e r v  ices.

T h e  a r c h i t e c t u r a l  a n d  e n g i n e e r i n g  c o m m u n i t y  has b e e n  w o r k i n g  o n  t h i s  
b i l l  for t h r e e  year s .  T h e  b i l l  h a s  p a s s e d  the H o u s e  a n d  p r e s e n t l y  
r e s i d e s  in y o u r  c o m m i t t e e .  I a m  t a k i n g  t h i s  o p p o r t u n i t y  to s h o w  iny 
s u p p o r t  for t h i s  b i l l  and u r g e  y o u  to a l l o w  it o u t  o f  c o m m i t t e e .

D u l  i n g  a r e c e n t  poll, o f  A l a s k a ' s  a r c h i t e c t s ,  e n g i n e e r s ,  a n d  l a n d  
s u r v e y o r s  90 p e r c e n t  i n d i c a t e d  th e y  s u p p o r t  this bil l .  R e s u l t s  o f  
the p o l l  a r e  a t t a c h e d .

T h e  F e d e r a l  g o v e r n m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s  h a v e  e n a c t e d  
s i m i l a r  l e g i s l a t i o n .

A l s o ,  I h a v e  e n c l o s e d  a c o p y  o f  a r e c e n t  e d i t o r i a l  r e g a r d i n g  
M a r y l a n d ' s  c o m p e t i t i v e  p r i c e  b i d d i n g  o n  S t a t e  p r o j e c t s .  It s i m p l y  
is n o t  p r u d e n t  to bid a j o b  w i t h  l i t t l e  o r  n o  w e l l - d e f i n e d  s c o p e  o f  
w o r k .

T h a n k  y o u  f o r  y o u r  c o n s i d e v a t i o n .  A n y  h e l p  y o u  c a n  p r o v i d e  in 
m o v i n g  t h i s  b i l l  w i l l  be g r e a t l y  a p p r e c i a t e d  b y  o u r  c o m m u n i t y .

S i n c e r e l y ,

S t e p h e n  n, S h r a d e r ,  P.H.

A t t a c h m e n t s

XC: C E C A
c / o  3 8 1 2  S p e n a r d  R o a d  

S u i t e  100
A n c h o r a g e ,  A l a s k a  9 9 5 0 3



As We See It
Maryland’s Great Experiment: Is it Working?

In ] 974, with procurement scandals washing over the State o f Maryland, involving Vice 
President Agnew and ultimately Governor Mandei, state legislators suddenly got reli­
gion. In knee jerk fashion they designed and passed a bill mandating competitive price 
bidding for A/E services on all state projects.

This Great Experiment, fortunately, did not spread lo  other states. Fortunately, be­
cause it has not worked. Whether or not it has stopped the political machinations (read 
payoffs) is not ours to say. Our question is how the law has affected the AC  profession 
and design quality in the state.

Consulting Engineers Council o f Metropolitan Washington, whose members prac­
tice in Washington, D.C., and its surrounding Virginia, and Maryland suburbs, queried its 
members on the system late in 1982.

Sixty one percent of the 119 members replied. O f these, 36%  have not sought work 
since the law went into effect O f the 4 6  firms that have, moie than one half have 
abandoned the effort, mostly because o f the inability lo  do a good job for the low fees 
that regularly win jobs.

Both a technical and a price proposal are required and they do not come cheap, 
averaging *2420  foi all projects listed by respondents. Counting only those proposals 
submitted by firms still doing work for the state, the average is *3428.

Although this is serious because it eliminates many small firms from the field, the 
real question is quality. What kind of work is the state getting for its money? Asked 
whether they got the job  because of the technical merits of their proposal or a low fee, 
68%  of the successful bidders cited low fees. Asked to evaluate design quality, 3 0  o f 42 
respondents said it was being lowered, nine that it was being maintained, and three 
thought it was raised. O f these firms, only 13 still seek state work; six of these said 
quality has suffered, five said it is the same, and two that it had improved.

Almost 68% of the firms working for the state admitted that they either lost money or 
broke even on their projects. Then why take them? Tire answer is frightening in its 
naivete: to gain a favorable reputation in expectation of future profitable work. .

Editorial S ta ff
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Jane Edmunds 
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Computer room design, engineer-
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CECPOIT- N43~
RESPONSE TO POLL OF THE PROFESSIONS OF ARCHITECTURE, ENGINEERING AND LAANO SURVEYING 

REGARDING THE ADOPTION OF HB 211 BY THE STATE OF ALASKA

Returns as of 2/1 A/84
P o ll Conducted December, 1983 

 LicenseiRespondents____ Non-1 icensed_ 
Respondents

Government Adm inistrators
. A r c h i te c t s ._ Engineers  Land Surveyors

Jn_Favor_

Opposed

Indifferent 

_ Er iv a te_ Consultants., 

In Favor 

Opposed 

_______ Indifferent..

Other Respondents 

In Favor

   Opposed. _ _

Indifferent

A ll  Respondents

_________ InJavor___

Opposed 

Indifferent 

_Jot.aL Respondents__

. 8___ 3A_

38 114 24

.5 3 .

1

0

54

4 4 

1

_ m . .

17

3

214

 3Z_

8

0

45

.15,

11

20

_ 3 .

.TOTALS.

44

13

1

187

8

_L

.44.

7

3

54

79

_J2.

4

.332

33

4

371



M a r c h  16, 1984 S t e p h e n  D. S h r a d e r  
1 4 7 5  E s s e x  C i r c l e  
A n c h o r a g e ,  A l a s k a

R i c h a r d  I. E l i a s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V  (MS 3100)

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r :

I ’m w r i t i n g  t o  r e q u e s t  y o u r  s u p p o r t  f o r  IIB 211. T h i s  b i l l  w o u l d  
c o d i f y  the c u r r e n t  p r o c e d u r e  w h e r e b y  a r c h i t e c t s ,  e n g i n e e r s ,  a n d  l a n d  
s u r v e y o r s  a r e  s e l e c t e d  f o r  c o n t r a c t  n e g o t i a t i o n s  b y  the S t a t e  a n d  
l o c a l  g o v e r n m e n t s  b a s e d  on e x p e r i e n c e  a n d  q u a l i f i c a t i o n s .  It w o u l d  
p r e c l u d e  p r i c e  b i d d i n g  f o r  t h o s e  s e r v i c e s .

T h e  a r c h i t e c t u r a l  a n d  e n g i n e e r i n g  c o m m u n i t y  h a s  b e e n  w o r k i n g  o n  t h i s  
b i l l  f o r  t h r e e  y e a r s .  T h e  b i l l  has p a s s e d  t h e  H o u s e  a n d  c u r r e n t l y  
r e s i d e s  in t h e  S e n a t e  L a b o r  a n d  C o m m e r c e  C o m m i t t e e .  T.t w i l l  l i k e l y  
r e m a i n  in t h i s  c o m m i t t e e  u n t i l  t h e r e  is a s u b s t a n t i a l  s h o w  o f  
s u p p o r t  f o r  the b i l l  b y  the r e s t  of the S e n a t e .

D u r i n g  a r e c e n t  p o l l  o f  A l a s k a ' s  a r c h i t e c t s ,  e n g i n e e r s ,  a n d  l a n d  
s u r v e y o r s  90 p e r c e n t  i n d i c a t e d  they s u p p o r t  th i s  bill. R e s u l t s  of 
the p o l l  are a t t a c h e d .

T h e  F e d e r a l  g o v e r n m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s  h a v e  e n a c t e d  
s i m i l a r  l e g i s l a t i o n .

I h a v e  e n c l o s e d  a c o p y  of a r e c e n t  e d i t o r i a l  r e g a r d i n g  M a r y l a n d ' s  
c o m p e t i t i v e  p r i c e  b i d d i n g  o n  S t a t e  p r o j e c t s .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .  A n y  h e l p  y o u  c a n  p r o v i d e  in 
m o v i n g  t h i s  b i l l  w i l l  be g r e a t l y  a p p r e c i a t e d  b y  o u r  c o m m u n i t y .

S i n c e r e l y ,

S t e p h e n  IT. S h r a d e r ,  P . E

A t t a c h m e n t s

XC: C E C A
c / o  3 8 1 2  S p e n a r d  R o a d  

S u i t e  100
A n c h o r a g e ,  A l a s k a  9 9 5 0 3



Architecture Engineering Land Surveying Planning

2515 “ A”  Street Anchorage, Alaska 99503 (907) 276-4245

M ar ch  12, 1984

A
Th e H o n o r a b l e  Ro be rt  H. Ziegler, Sr.

A l a s k a  Sta te Leg is l a t u r e 

Pouch V (MS 3100)

J u n e a u , A l a s k a  99811

D e a r  S en a t o r  Ziegler:

HB 211 w o uld  c o d i f y  the c u r r e nt  p r o c ed ur e  w h e r e b y  the Stated and local 

g o v e r n m e n t s  c h o os e archite cts  and e ngi nee rs.  It would pjreclude price biddina 

for their services.

A  recent poll of a rch ite cts  and e ng i n e e r s  i nd i c a t e d / 9 1 %  su ppo rts  this 

legislation.

Unless there is a substantial s h o w  of s upp ort  for this bill it will die in its 

c u r r e n t  com mi t t e e , Se n a te  Labor and Commerce.

A n y  help y ou  can give  us to mo v e  this bill will be g r e a t l y  a ppr eci ate d by our 

comm uni ty.  Thank you for you r c on si der ati on.

Ve r y  t r u l y  yours,

^ ef jK /r . ld

£  4 ' A t

•Earl D. Ko rynta, P.E.

* ' ”  ^  

T - d .■ <4l ~  .

fi j m  < L .

Gordon D. Ur,win, P.E. • Loo von Schobon, Jr., P.E. ,L.S. • Earl 0. Korynla, P.E. • Jamos A. HuOttl, A.I.A. • Gary H. Pohl, A.I.A.



2515 "A”  Street Anchorage, Alaska 99503 (907) 276-4245

M arch  12, 1984

The H o n o r a b l e  R ic ha r d  I. Elias on 

A l a s k a  S t at e L e g i s l at ur e  

P ouch V (MS 3100)

J u n e a u , A 1 a s k a  99811

De ar  S e n a t o r  Eliason:

HB 211 w ou ld c o d i f y  the cut-rent pr oc ed u r e  w h e r e b y  the State and local 

g o v e r n m e n t s  ch o o s e  a rch i t e c ts  and e ngi n e er s.  It would pr ec lu d e  price bidding 

for t he ir  services.

A recent poll of a rch ite cts  and e n g i n e e r s  i n d i cat ed 91 % sup por ts this 

legislation.

Un l e s s t h er e is a su bst antial s h o w  of suppor t for this bill it will die in its 

c u r r e n t  co mmi tt ee ,  S ena te  L abor and Commerce.

A n y  help y o u  can give us to m o v e  this bill will be g r e a t l y  a pp re cia ted  by our 

c ommu nit y. Thank you for y o u r  co nsi der ati on.

Ve r y  t r u l y  yours.

Earl D. Kor ynt a, P.E.

Gordon D. Unwin, P.E. Loo von Schobon, Jr., P.E. ,L.S. Eorl 0. Korynta, P.E. James A. Huoltl, A.I.A. Gary H. Pohl, A.I.A.



March 14, 1984

S e n a t o r  R i c h a r d  I. E l i a s o n  

A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V  (MS 3100)
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  E l i a s o n :

P l e a s e  r e g i s t e r  m y  s u p p o r t  o f  H.B. 211, t h e  M i n i - B r o o k s  B i l l .  
T h e  F e d e r a l  B r o o k s  B i l l  g o v e r n s  t h e  s e l e c t i o n  of A r c h i t e c t s  
a n d  E n g i n e e r s  o n  F e d e r a l  .''rojects, a n d  h a s  r e s u l t e d  i n  a f a i r  
s e l e c t i o n  p r o c e s s  f o r  d e s i g n  p r o f e s s i o n a l s .  S o m e  p o i n t s  t o  
c o n s i d e r  a b o u t  F . B .  2 1 1  n d  t h e  C o n s u l t a n t  s e l e c t i o n  p r o c e s s :

o T h e  B r o o k s  L a w  h a s  n o t  d a m p e n e d  c o m p e t i t i o n  a m o n g
p r o f e s s i o n a l s .  It h a s  h e i g h t e n e d  it. T h e  c o m p e t i t i o n ,  
h o w e v e r ,  i s  b a s e d  o n  q u a l i t y  o f  s e r v i c e ,  r a t h e r  t h a n  
p r i c e .

o U n l i k e  o t h e r  p r o f e s s i o n s ,  E n g i n e e r s  h a v e  n e . e r  s o u g h t  t o
l i m i t  t h e i r  c o m p e t i t i o n  b y  a v i g o r o u s  " b i r t h  c o n t r o l
p r o g r a m " ,  l i m i t i n g  t h e  n u m b e r  o f  s e a t s  i n  o u r
p r o f e s s i o n a l  s c h o o l s .  O n  t h e  c o n t r a r y  m o s t  e n g i n e e r s  
s u p p o r t  i m p r o v e m e n t s  i n  E n g i n e e r i n g  e d u c a t i o n .  T h i s  is 
e s p e c i a l l y  t r u e  h e r e  i n  F a i r b a n k s ,  w h e r e  o u r  l o c a l  
e n g i n e e r s  v i g o r o u s l y  s u p p o r t  t h e  e x p a n s i o n  o f  t h e  
U n i v e r s i t y  S c h o o l  o f  E n g i n e e r i n g .

o  E n g i n e e r i n g  f e e s  a r e  o n l y  a s m a l l  p o r t i o n  o f  t h e  
c o n s t r u c t i o n  c o s t  o f  a c a p i t o l  p r o j e c t ,  a n d  a v e r y  s m a l l
p o r t i o n  o f  t h e  t o t a l  l i f e  c y c l e  c o s t .  Y e t ,  g o o d
e n g i n e e r i n g  i s  o f  t h e  s i n g l e  m o s t  i m p o r t a n t  f a c t o r  i n
r e d u c i n g  t h e  c o s t  of t h e  p r o j e c t .

o W h e n  E n g i n e e r s  w o r k  f o r  a f i x e d  f e e ,  t h i s  f e e  i s  u s u a l l y  
b a s e d  o n  a S c o p e  o f  W o r k  t h a t  i s  d e v e l o p e d  w i t h  t h e  
C l i e n t  d u r i n g  t h e  p r e l i m i n a r y  s t a g e s  o f  t h e  p r o j e c t .  
T h e  C l i e n t  n e e d s  t h e  E n g i n e e r ' s  e x p e r t i s e  t o  d e c i d e  
e x a c t l y  w h a t  w o r k  t h e  E n g i n e e r  is t o  d o  f o r  h i s  fee. In 
o r d e r  t o  " b i d "  e n g i n e e r i n g  w o r k ,  t h e  C l i e n t  w o v ’d h a v e  
t o  b e  a b l e  t o  d e f i n e  e x a c t l y  w h a t  w o r k  h e  w a n t s  d o n e  
b e f o r e  h e  s e l e c t s  a n  E n g i n e e r .

o I n  t h e  s t a t e  o f  M a r y l a n d ,  t h e  o n l y  s t a t e  t h a t  r e q u i r e s  
b i d d i n g  f o r  S t a t e  w o r k ,  t h e  a d m i n i s t r a t i v e  w o r k  f o r  t h e  
S t a t e  in d e v e l o p i n g  p r e c i s e  S c o p e s  o f  W o r k  f o r  E n g i n e e r s  

t o  b i d  o n  h a s  b e e n  a g r e a t  b u r d e n  t o  t h e  S t a t e .

o M o s t  E n g i n e e r s  e n j o y  t h e i r  f i d u c i a r y  r e l a t i o n s h i p  w i t h  
t h e i r  c l i e n t s .  T h e  M a r y l a n d  s y s t e m  h a s  r e d u c e d  t h a t  
r e l a t i o n s h i p ,  i n  s o m e  c a s e s ,  t o  a n  a d v e r s a r y  
r e l a t i o n s h i p  s i m i l a r  t o  t h e  r e l a t i o n s h i p  of C o n s t r u c t i o n



L e t t e r :  H B 2 1 1  
P a g e  2

C o n t r a c t o r  a n d  O w n e r s .  T h i s  l e a d s  t o  c l a i m s  a n d  l a w  
s u i t s ,  f u r t h e r  a d d i n g  t o  t h e  a d m i n i s t r a t i v e  b u r d e n  o f  

t h e  c l i e n t s  e n g i n e e r s .

P l e a s e  v o t e  f o r  H.B. 211, a n d  a s k  y o u r  c o l l e a g u e s  t o  v o t e  f o r  

it.

V e r y  t r u l y  y o u r s ,

R O B E R T  A. P E R K I N S ,  P . E

RAP:mp

i— iwunmn muffl



A p r i l  4, 1984

S e n a t o r  R i c h a r d  I. E l i a s o n  
A l a s k a  S t a t e  Lecfj.slature 
P o u c h  V  (MS 3100)
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  E l i a s o n .

I a m  r e q u e s t i n g  t h a t  y o u  g i v e  s t r o n g  s u p p o r t  to H o u s e  B i l l  211. 
T h i s  b i l l  w i l l  c l a r i f y  a n d  p r o v i d e  t h e  b e s t  p r o c e s s  f o r  p u b l i c  
s e l e c t i o n  o f  A r c h i t e c t s  a n d  E n g i n e e r s .  T h i s  b i l l  n e e d s  y o u r  
s u p p o r t  t o  g a i n  p a s s a g e .

T h e  b i l l  is c a l l e d  t h e  " M i n i  B r o o k s  B i l l "  b e c a u s e  it is p a t t e r n e d  
a f t e r  t h e  f e d e r a l  B r o o k s  B i l l .  T w e n t y  n i n e  s t a t e s  h a v e  e n a c t e d  
v e r y  s i m i l a r  l e g i s l a t i o n .  T h i s  b i l l  w i l l  a l l e v i a t e  t h e  c u r r e n t  
d i s p u t e  w i t h  t h e  f e d e r a l  D e p a r t m e n t  o f  J u s t i c e  r e g a r d i n g  t h e i r  
s u i t  t h a t  a l l e g e s  n o n - c o m p e t i t i v e  p r a c t i c e s  o f  
A r c h i t e c t u r a l / E n g i n e e r ' s  w i t h  r e s p e c t  to s e l e c t i o n  f o r  p u b l i c  
p r o j e c t s  b a s e d  u p o n  c u r r e n t  s t a t e  law.

T h e  b i l l  p a s s e d  t h e  H o u s e  l a s t  s e s s i o n ,  a n d  c u r r e n t l y  r e s i d e s  in 
t h e  S e n a t e  L a b o r  a n d  C o m m e r c e  C o m m i t t e e .

T h a n k  y o u  f o r  y o u r  s u p p o r t .  A n y  h e l p  y o u  c a n  g i v e  to m o v e  t h i s  
b i l l  w i l l  b e  g r e a t l y  a p p r e c i a t e d  b y  m e ,  t h e  A / E  c o m m u n i t y  a n d  t h e  
p u b l i c .

S i n c e r e l y ,

T P m m
T h o m a s  W. L i v i n g s t o n

TWI./srw



VERNON AKIN AND ASSOCIATES
CONSULTING ENGINEERS 

r.O. BOX 1 0 8 1  

JUNEAU, ALASKA 0 0 8 0 2  

Fxon ( 0 0 7 )  3 8 0 .6 8 2 2

Marc h 13, 1984

Dear L e g i s l a t o r  and Friend:

The s el ec tio n of profe ssi ona l ser v i c e s for a rc hit ect s and 

en gin ee rs ,  for m a n y  y e a r s ,  has been done based upon the q ua li fi c a t i o n s  

of the professional instead of  on the lowest price for design. In 

the past there have been trends to base the s e l e ct io n upon cost only, 

but it was found by sad e x p e r i e n c e  that the s y s t em  was not satisfa cto ry.

It takes on a small am oun t of a nal ys is  to see w hy  the selec tio n based 

p ri m a r i l y  on cost does not pr od uc e s a t i s fa c t o r y  results. The o wn er  

is the party wh o suffers w h e n  the f ini s h e d product, does not p er fo r m  

as int ended or desired. The w o r k  of a d es i g n e r  of a building can no t 

be m a d e  a n a l ogo us to the wor k of a co n t ra ct or ,  as m a n y  people have 

tried to do. Some peo ple  have asked w h y  a d e s i g n e r  can not bid a job 

the same as a c on tr a c t o r  does. Whe n a con tr ac t o r  bids a job, he has 

the plans and s p e c if i c a t io ns  pre p a re d by a design, team, so he knows 

ex a c t l y  w h a t  the scope of the w o r k  is and w ha t is required. On the 

o th e r  hand, when an o w n e r w a n t s  a D u i l d in g d e si gn e d  and hires and 

a rc h i t e c t  or engin eer , all the de sig n team has for scope is a c o n c e pt  

of the p u r p os e for w h i c h  the bui ldi ng is going to be used, the mon ie s 

av ail ab le ,  and p os s i b l y  the b r e a k d o wn  of the a p p r o x i m a t e  squ are  feet 

d es i r e d for each function. Bef or e  and d uri ng  design, the design 

team  c on fer s w i t h  the o w n e r and at that time the true scope of the w o r k  

is set. Ma n y  times the full ex t e nt  of the s cope of the w ork is not 

fu lly  set until well into the de s i g n phase. So at the time of bidding 

of se rvi ces  there is no way that the true ext e n t  of the scope can be 

enumera ted . If it w ere , then there w ou ld  be a c omp le te  set of plans 

and s p e c i f i c a t i o n s  req u i re d for b idd ing  the ser vic es,  w h i c h  is impractical. 

With a neg ot ia t e d  contract, it leaves the de si g n  te am  l atitude to incl ude  

cost and e n e r g y  saving f eat ure s into the design, as well as cos t saving 

m a i n t e n a n c e  features.

The least e x p e n s i v e  i n i t i al -c o s t  bui ldi ng is not n e c e s s a r i l y  the 

mo s t  economical to o p e r a t e  and m a in tai n. Life cycle c ost ing  has shown 

that the initial cost of  a b uil di ng  is a bou t 4 to 5 percent of the 

total cost of the b u il d i n g  for the life of the building. So it is a 

fa 11 icy to try to save a few d oll ars  on the initial cost of a bu il di n y  

if the o p e r a ti ng  and m a i n t e n a n c e  costs are g oing to be high. If the 

d e si gn  of a bu ilding is going to be b ased  upon cost only for the design, 

this e li m i n a t es  the ch an ce  of getti ng a good design. All the o wn er  is 

ge tt in g  by ac ce p t i n g the low b id de r  is a m i n i m u m  design. And a m i n i m u m  

de si g n  will result in a m i n i m u m  q ua l it y  building, w i t h ou t  c o nce rn for 

any e ne r g y  savi ng features, e s t he ti c  fea tur es,  qu al i t y  of ma ter ia ls ,  

or e f f e c t i v e  o p e r a t in g and m a i n t e n a n c e  featur es that will prolo ng the 

life of the bui lding and equipment.
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Some p r op on en t s  o f  the b idd ing  f e a t u r e  s ay th a t  it will r e su l t  in 

l ower  d e si g n  costs. T h e y  are  not e v a l u a t i n g  c or rec tly . T i m e  costs 

money. The m o r e  time e x p e n d e d  the m o r e  the cost. The o nl y w a y  lower 

d es ig n costs can be o b t a i n e d  is by s p e n di ng  less ti m e  on the design.

But w h o  s u ffer s for  this less t ime ? It is not the d e si gn  team, b eca use  

th eir  time is c a l c u l a t e d  and a ll ot t e d  at the time of the bidding. So 

it is the o w n e r  w h o  gets e x a c t l y  for w h a t  he is paying. T h e r e is no 

such thing as a "free lunch".

The p ro p o n e nt s of the bi dd in g  a r r a n g e m e n t  say the re is no 

c om p e t i t io n,  This is not correct. U n d e r  the p r e s e n t  system, w h i c h  

has proven ov e r  the m a n y  d e c ade s to be the best m e t h o d  f or  the resul ts 

d e si r e d , t he re  is c om pet iti on.  The d i f f e r e n c e  is that q u a l i f i c a t i o n s  

are the p r i m a r y  basis fo r s e l e c t i o n - - n o t  cost for design. U n d e r  the 

p r e se n t  s y s t e m  used by the S tate  of Al as ka , the p r o j e c t  is a d v e r t i s e d  

for lett ers  of  interest. A n y  des i g n t e a m  can put in t hei r l et te r  of 

in terest, The a pp l i c a n t s  a re then sco re d on a basis of  100 points 

re l a t ed  to the project, T h e y  are sco r e d by the owner, w h i c h  could 

c o n s is t  o f  several ag enc ie s and d e p a r t m e n t s  o f  the state. Fro m the 

scor ing , the hi gh e s t  s c or i n g  te a m  is i n t e r v i e w e d  f i r s t  to see if there 

is an a g r e e m e n t  on s cop e of the w o rk,  pr oce du re ,  timi ng,  and f in al l y  

co s t  proposal. If the re is no a gr e e m e nt , then n e g o t i a t i o n s  are ca nc el l e d  

and the se c o n d h igh est  s co r i n g  te a m  is in ter viewed, This e xte nds  down 

the line of a pp l i c a nt s until an a g r e e m e n t  is reached, So the f i r s t 

te a m  knows tha t t h ei r c ost proposal m u s t  be a c c e p t a b l e  to the o w n e r  

or they  are p e r m an e n t l y  out, T here  is no cha nc e for c o m p e t i t i v e  

"p ric e c utt ing " by the applicants,, As st at ed  p r e vi o u s l y,  p ri ce c u tti ng 

is to the d e t r i m e n t  of the o w ne r  and not the designer,

Agai n, this b i ddi ng process on d es i g n  w o r k  has been t ried p r e v i ous ly,  

and f oun d that it was n ot suc cessful, It r e s u l t ed  in p o or l y  d e si gn e d  

b u il d i n g s lacking c o o r d in a t i o n  in desig n, and the o w n e r  was the looser.

T h e r e  are all q u a l i t y  o f  d e si g n e r s  f r o m  e x c e l l e n t  to ver y poor, as in 

all fiel ds of  endeavor. If the s e l e c t i o n  is based upon q u a l i f i c a t i o n s ,  

the o w n e r  will get the b e tt er  desi gne r. If the s e l e c t io n  is b ased upon 

co s t  only, he will get the poor des ig ne r ,  be ca us e  less time and c o o r d i n a t i o n  

will be s p e n t  on the design. Deta ils  will be i nc o m p l e t e  or t o t a l l y  

m i s s i n g  w h i c h  will cos t m o re  c han ge  orders' qnd m or e  time s pent d ur in g  

c o ns t r u ct io n.  R e m e m be r that a d e s i g n  t e a m  in the s e l e ct i o n  p roce ss has 

re ac he d  an a m i c a b l e  a g r e e m e n t  w i t h  the o w ne r  on cost  to fu rn i s h  the 

serv ic es  the d e s i g n e r  d ee ms n e c e s s ar y  for a s a t i s f a c t o r y  design, so the 

d e s i g n  t ea m is w o rk i n g  for  the o w n e r  to see that the o w n e r  gets full 

v al ue for his money, Dur in g c o ns t r u c t i o n  the des ig n tea m is the owner 's 

r e pr e s e n t a t i v e ,  to pro tec ts the ow ne r' s interests. If the d e s i g n e r  has 

to b id c o m p e t i t i v e l y  for the job, the goo d d e s i gn  t e a m  w h o  w an ts  to put 

the extra time into the job  to p ro t e c t  the o w n e r 's  inte res ts will not 

be the low bidder. So the o w n e r  is g oi ng  to be the u lt im a t e  looser.
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H ou se bill 211 has pa s s e d  th e H o u s e c o m m i t t e e s  and is no w being 

held in the  S en a t e  L ab or  and C o m m e r c e  c omm i t t ee . Some munic ipa l 

g o v e r n m e n t s  o p p os e  this bill b e c a u s e  t h e y  are u n d e r  the m i s t a k e n  

i m p r e s s i o n  tha t they are  g o i n g  to get  m o r e  f o r  t h ei r  de s i g n  money.

T h e y  are goi ng to g et less, bo th  in q u a l i t y  o f  d e si g n  an d q u a l i t y  of 

f i ni sh ed  b u i ldi ng,  and t he y  will hav e a m o n u m e n t  c o n s i s t i n g  of the 

f i n i s h e d  b ui l d i n g  for the l i f e t i m e  of the b u i l d i n g  to re min d t h e m  of 

t h e i r  d ecision. H ou se bill 211 is p a t t e r ne d  a f t e r  the federal Brooks 

A c t  of 1972 w h i c h  r equ ir es  s e l e c t i o n  o f  a r c h i t e c t s  and en gi ne e r s  "on 

d e m o n s t r a t e d  c o m p e t e n c e  and q u a l i f i c a t i o n  for the t ype o f  professional 

s e r v i c e s r eq ui re d  and at f a i r  and r e a s o n a b l e  pr ices". As o f  last 

y e a r  21 st ate s have a do p e d  this p o l i c y  w i t h  s i m i l a r  legi sla tio n.

I s t r o n g l y  r e c o mm en d  that y o u  do y o u r  u t m o st  to get this HB 211 out 

of c o m m i t t e e  and vote  f a v o r a b l y  for  its pas sage. We need  this 

l e g i s l a t i o n  in A l a s k a  to in s u re  t ha t w e  will not  be s add led  wi t h  

b u i l d i n g s  of  m i n i m u m  d e si g n  and m a x i m u m  o p e r a t i n g  and m a i n t e n a n c e  

costs,

Co rd ia l l y ,

V e r n o n  Ak in



DQWL Engineers
4040 "B" Street Anchorafie, Alaska 99503 

Telephone (907) 562-2000

M a r c h  12, 1 9 8 4

S e n a t o r  R i c h a r d  L. E l i a s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V  (MS 3100)
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r ,

I ' m  w r i t i n g  to r e q u e s t  y o u r  s u p p o r t for HB 211. T h i s  b i l l  

the c u r r e n t  p r o c e d u r e  w h e r e b y  a r c h i t e c t s  and 
c h o s e n  by t h e  S t a t e  a n d  l o c a l  g o v e r n m e n t s .  It 

w o u l d  p r e c l u d e  p r i c e  b i d d i n g  f o r  t h o s e  s e r v i c e s .

w o u l d  c o d i f y  

e n g i n e e r s  a r e

T h e  a r c h i t e c t u r a l  a n d  e n g i n e e r i n g  c o m m u n i t y  has b e e n  w o r k i n g  

o n  t h i s  b i l l  f o r  t h r e e  y e a r s .  T h e  b i l l  h a s  p a s s e d  t h e  H o u s e  

a n d  c u r r e n t l y  r e s i d e s  in t h e  S e n a t e  L a b o r  a n d  C o m m e r c e  
C o m m i t t e e .  It w i l l  l i k e l y  r e m a i n  in t h i s  c o m m i t t e e  u n t i l  
t h e r e  is a s u b s t a n t i a l  s h o w  o f  s u p p o r t  for the b i l l  by the 
r e s t  o f  t h e  S e n a t e .

D u r i n g  a r e c e n t  p o l l  o f  371 a r c h i t e c t s  a n d  e n g i n e e r s  a n d  l a n d  

s u r v e y o r s ,  m o r e  t h a n  9 0 %  i n d i c a t e d  th e y  s u p p o r t e d  t h i s  biLl.

T h e  F e d e r a l  g o v e r n m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s  h a v e  
e n a c t e d  s i m i l a r  l e g i s l a t i o n .

F o r  f u r t n e r  i n f o r m a t i o n  o n  t h i s  l e g i s l a t i o n ,  p l e a s e  r e f e r  to 
the m a t e r i a l  we h a v e  p r o v i d e d  to y o u r  o f f i c e .

T h a n k  y o u  for y o u r  c o n s i d e r a t i o n .  A n y  h e l p  y o u  c a n  g i v ^  to 
m o v e  t h i s  b i l l  w i l l  be g r e a t l y  a p p r e c i a t e d  by o u r  c o m m u n i t y .

S i n c e r e l y ,

c
J a m e s  E. R i l e y

JER:pok



DQWL .Engineers
M a r c h  12, 1984

S e n a t o r  R i c h a r d  L„ E l i a s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V  (MS 3.L00)
J u n e a u ,  A l a s k a  99EI11

D e a r  S e n a t o r ,

I ' m  w r i t i n g  to r e q u e s t  y o u r  s u p p o r t  f o r  H B  211. T h i s  b i l l  

w o u l d  c o d i f y  the c u r r e n t  p r o c e d u r e  w h e r e b y  a r c h i t e c t s  a n d  
e n g i n e e r s  a r e  c h o s e n  by t h e  S t a t e  a n d  l o c a l  g o v e r n m e n t s .  It 
w o u l d  p r e c l u d e  p r i c e  b i d d i n g  for t h o s e  s e r v i c e s .

T h e  a r c h i t e c t u r a l  a n d  e n g i n e e r i n g  c o m m u n i t y  h a s  b e e n  w o r k i n g  
o n  t h i s  b i l l  for t h r e e  y e a r s .  T h e  b i l l  h a s  p a s s e d  t h e  H o u s e  

a n d  c u r r e n t l y  r e s i d e s  in the S e n a t e  L a b o r  a n d  C o m m e r c e  
C o m m i t t e e .  It w i l l  L i k e l y  r e m a i n  in t h i s  c o m m i t t e e  u n t i l  
t h e r e  is a s u b s t a n t i a l  s h o w  of s u p p o r t  for t h e  b i l l  by the 
r e s t  of t h e  S e n a t e .

D u r i n g  a r e c e n t  p o l l  o f  371 a r c h i t e c t s  a n d  e n g i n e e r s  a n d  la n d  

s u r v e y o r s ,  m o r e  t h a n  90-fe i n d i c a t e d  t h e y  s u p p o r t e d  th i s  bill.

T h e  F e d e r a l  g o v e r n m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s  h a v e  
e n a c t e d  s i m i l a r  l e g i s l a t i o n .

F o r  f u r t h e r  i n f o r m a t i o n  on t h i s  l e g i s l a t i o n ,  p l e a s e  r e f e r  to 

the m a t e r i a l  w e  h a v e  p r o v i d e d  to y o u r  o f f i c e .

T h a n k  y o u  for y o u r  c o n s i d e r a t i o n .  A n y  h e l p  y o u  c a n  g i v e  to 

m o v e  t h i s  b i l l  w i L l  be g r e a t l y  a p p r e c i a t e d  by o u r  c o m m u n i t y .

S i n c e r e l y ,

/  '  /  . ■ • , /  /  rX \  y l  c< y '
R o b e r t  L. M c G i l l

4040 "II" Street Anchorage, Alaska 99303 
Telephone (907) 502-2000

RLMcpok
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Telephone (907) 562-2000

M a r c h  12, 1984

S e n a t o r  R i c h a r d  L. E l i a s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V  (MS 3100)
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r ,

I w o u l d  l i k e  to r e q u e s t  y o u r  s u p p o r t  f o r  HB 211. T h i s  b i l l  * 
w o u l d  c o d i f y  the c u r r e n t  p r o c e d u r e  w h e r e b y  the S t a t e  a n d  
l o c a l  g o v e r n m e n t s  c h o o s e  e n g i n e e r s  a n d  a r c h i t e c t s .  tt w o u l d  
p r e c l u d e  p r i c e  b i d d i n g  for t h e i r  s e r v i c e s .

T h e  e n g i n e e r i n g  a n d  a r c h i t e c t u r a l  c o m m u n i t y  h a s  b e e n  w o r k i n g  
o n  th i s  b i l l  for t h r e e  yeaa*s. T h e  b i l l  h a s  p a s s e d  the H o u s e  

a n d  c u r r e n t l y  r e s i d e s  in t h e  S e n a t e  L a b o r  a n d  C o m m e r c e  
C o m m i t t e e .  U n l e s s  t h e r e  is a s u b s t a n t i a l  s h o w  o f  s u p p o r t  for 

t h i s  b i l l  by t h e  r e s t  o f  the S e n a t e ,  it w i l l  d i e  in its 
c u r r e n t  c o m m i t t e e .

D u r i n g  a r e c e n t  p o l l  o f  371 e n g i n e e r s  a n d  a r c h i t e c t s  a n d  l a n d  

s u r v e y o r s ,  m o r e  t h a n  9 0 %  i n d i c a t e d  th e y  s u p p o r t e d  th i s  bil l .

T h e  F e d e r a l  g o v e r n m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s  h a v e  
e n a c t e d  s i m i l a r  l e g i s l a t i o n .

A n y  h e l p  y o u  c a n  g i v e  us to m o v e  t h i s  b i l l  w i l l  be g r e a t l y  

a p p r e c i a t e d  by o u r  c o m m u n i t y .  T h a n k  y o u  for y o u r
c o n s i d e r a t i o n .  F o r  f u r t h e r  i n f o r m a t i o n  o n  t h i s  l e g i s l a t i o n ,  

p l e a s e  r e f e r  to the m a t e r i a l  we h a v e  p r o v i d e d  to y o u r  
o f f i c e .

LJWrpok



Edw in B. Crittenden, FAIA
Principal

CCC Architects & Planners 
431 W. Seventh Avenue, Suite 100 
Anchorage, Alaska 99501 
(907)272-3567

March 9( 1984

Senator R ichard  I. Eliason 
A laska S ta te  Leg is la tu re  
Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Senator Eliason,

I'm w r i t in g  to u rg e  y o u r  s u p p o r t  fo r  HB 211. T h is  b i l l  would c o d i fy  the 
c u r re n t  p roced u re  w h e re by  a rc h i te c ts  and eng ineers  are  chosen b y  the 
S tate and local gove rnm en ts . I t  would use q u a l i f ic a t io n s  ra th e r  than p r ice  
as the prim e c r i te r ia .

The a rc h i te c tu ra l  and e n g in e e r in g  com munity has been w o rk in g  on th is  b i l l  
f o r  th re e  yea rs . I t  is s im ilar to th a t  o f the  Federal gove rnm en t and 29 

y y . ,\rv o th e r  sta tes. The b i l l  has passed the House and c u r r e n t l y  res ides in the 
Senate Labor and Commerce Committee. Y o u r  s u p p o r t  fo r  th is  b i l l  is 

' ‘ necessary to b r in g  i t  ou t o f  committee.

For f u r t h e r  in fo rm ation  on th is  le g is la t ion ,  please re fe r  to the materia l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ic e .

Y o u r  s u p p o r t  and assistance in passage o f  th is  b i l l  w il l be g re a t ly  
app rec ia ted .

ta w in 'B .  ' fc r i t tend en , FAIA

E B C / n n l  ^  v

( 6 I W ^  ^ ( u )  ^



CCC Arch itec ts and Planners

M arch 9, 1984

S ena to r  Paul A .  F ische r  
A laska  S ta te  L e g is la tu re  
Pouch V (MS 3100) 
Juneau , A laska  99811

Dear S ena to r  F is c h e r ,

I'm w r i t in g  to  u rg e  y o u r  s u p p o r t  f o r  HB 211. T h is  b i l l  would  c o d i fy  the  
p ro c e d u re  fo r  the  se lection o f  a rc h i te c ts  and eng ine e rs  b y  the  S ta te  and ■ 
local g o v e rn m e n ts .  I t  would use q u a l i f ic a *  i s  r a th e r  than p r ic e  alone as 
the  p r im e c r i t e r ia  fo r  se lec tion .

The a rc h i te c tu ra l  and e n g in e e r in g  com munity* has been w o rk in g  on th is  b i l l  
f o r  th re e  yea^s . The  b i l l  has passed the  House and c u r r e n t l y  res ides in 
th e  Senate Labor and Commerce Committee. V u u r  s u p p o r t  f o r  th is  b i l l  is 
necessary  to  b r in g  i t  o u t  o f  committee.

T he  Federa l g o v e rn m e n t  and tw e n ty - n in e  o th e r  states have enacted s im ila r  
le g is la t io n .

For f u r t h e r  in fo rm a t io n  on th is  le g is la t io n ,  pleas.- r e fe r  to 1 the  m ateria l 
p re v io u s ly  p ro v id e d  to y o u r  o f f ic e .

Y o u r  s u p p o r t  and ass is tance in passage o f  th is  b i l l  w i l l  be g re a t ly  
a p p re c ia te d .

Kenne th  D. C annon , A IA

cc : S ena to r  R icha rd  I .  Eliason

K D C /n n l

431 Wost Sovonth Avonuo, Sulto 100, Anchorago , A laska 99501 . Tolephono: 907-272-3567
Edwin B. Crittenden, FAIA Richard B. R logo ls , AIA Marvin G. Ungorocht, AIA Kenneth D. Cannon , AIA Stuart F. Smith, AIA



M arch 5, 198*1 

P.O. Bo x  1112 

Fairbanks, Al a s k a  99707

D e a r  L e g i s l a t o r :

As a m e m b e r  o f  th e  P r o f e s s i o n a l  E n g i n e e r i n g  c o m m u n i t y  I s t r o n g l y  urge 

y o u  to o p p o s e  H o u s e  B i l l  No. 211.

The c ost o f  p r o f e s s i o n a l  s e r v i c e s  m u s t  be c o n s i d e r e d  b y  a n y  c l i e n t  

( i n c l u d i n g  t h e  S t a t e  o f  A l a s ka )  t o g e t h e r  w i t h  a n  e n g i n e e r i n g  firms 

p o r t f o l i o  c f  c u r r e n t  e x p e r i e n c e  a n d  q u a l i f i c a t i o n s  as an i n t e g r a l  p art 

o f  t h e  s e l e c t i o n  p r o cess. I n f o r m a t i o n  on b o t h  p r i c i n g  and 

q u a l i f i c a t i o n s  is r e q u i r e d  in o r d e r  to m a k e  an o b j e c t i v e  d e cision. A n y  

r e q u e s t  f o r  p r o p o s a l  p r o c e s s  b a s e d  s o l e l y  on o n e  o r  the o t h e r  o f  t he s e  

c o m p o n e n t s  w o u l d  be invalid. E n g i n e e r i n g  fees ne e d  to be c o n s i d e r e d  

o n l y  o n  an h o u r l y  b a s i s  ( i n c l u d i n g  o v e r h e a d  charges), w i t h o u t  a 

p r e d e t e r m i n e d  l i m i t  on h o u r s  g u a r a n t e e d ,  t o g e t h e r  w i t h  a c o m p l e t e  list 

o f  c o s t  r e i m b u r s a b l e  expenses.

I c a n n o t  a l ig n  m y s e l f  p r o f e s s i o n a l l y  w i t h  l e g i s l a t i o n  in r e s t r a i n t  of 

free c o m p e t i t i o n  w h e t h e r  tha t  l e g i s l a t i o n  p r o t e c t s  the old e s t a b l i s h e d  

c l o s e  at h a n d  e n g i n e e r i n g  b u s i n e s s  w i t h  h i g h  o v e rh e a d s ,  or the d i s t a n t  

e n g i n e e r i n g  b u s i n e s s  w i t h  l o n g e r  t han n e e d e d  l ists o f  q u a l i f i c a t i o n s  an d  

h i g h  t r a v e l / r o o m  and b o a r d  expenses.

B u s i n e s s ,  not g o v e r n m e n t ,  m u s t  t ake the i n i t i a t i v e  to r e m a i n  c o m p e t i t i v e  

on the  fre e  market. Pl e as e  v ote to a l l o w  r e a s o n a b l e  f l e x i b i l i t y  in 

s e l e c t i o n  o f  e n g i n e e r i n g  services. Vote a g a i n s t  HB 211.

Best r e ga r d

John H. H u b e r Jr., P.E.



DQWL Engineers
4040 " B "  Street Ancho: \fie, Alaska 99503 

Telephone (907) 562-2000

M a r c h  9, 1 9 8 4

S e n a t o r  R i c h a r d  L. E l i a s o n  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V ( M S  3 1 0 0 )

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r ,

I w o u l d  l i k e  to r e q u e s t  y o u r  s u p p o r t  f o r  H B  2 1 1 ,  w h i c h  w o u l d  

c o d i f y  t h e  c u r r e n t  p r o c e d u r e  w h e r e b y  t h e  S t a t e  a n d  l o c a l  
g o v e r n m e n t s  c h o o s e  e n g i n e e r s  a n d  a r c h i t e c t s .  It w o u l d  p r e ­

c l u d e  p r i c e  b i d d i n g  f o r  t h e s e  s e r v i c e s .

T h e  e n g i n e e r i n g  a n d  a r c h i t e c t u r a l  c o m m u n i t y  h a s  b e e n  w o r k i n g  

o n  t h i s  b i l l  f o r  t h r e e  y e a r s .  T h e  b i l l  h a s  p a s s e d  t h e  H o u s e  

a n d  c u r r e n t l y  r e s i d e s  in t h e  S e n a t e  L a b o r  a n d  C o m m e r c e  

C o m m i t t e e .  U n l e s s  t h e r e  i s  a s u b s t a n t i a l  s h o w  o f  s u p p o r t  f o r

t h i s  b i l l  b y  t h e  r e s t  o f  t h e  S e n a t e ,  i t  w i l l  d i e  in i t s

c u r r e n t  c o m m i t t e e .

In a r e c e n t  p o l l  o f  3 7 1  e n g i n e e r s ,  a r c h i t e c t s  a n d  l a n d  s u r ­

v e y o r s ,  m o r e  t h a n  9 0 "  i n d i c a t e d  t h e y  s u p p o r t  t h i s  b i l l .

S i m i l a r  l e g i s l a t i o n  h a s  b e e n  e n a c t e d  b y  t h e  F e d e r a l  g o v e r n ­

m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s .

A n y  h e l p  y o u  c a n  g i v e  t o  m o v e  t h i s  b i l l  w i l l  b e  g r e a t l y

a p p r e c i a t e d  by  o u r  c o m m u n i t y .  T h a n k  y o u  f o r  y o u r  c o n s i d e r a ­
t i o n .  F o r  f u r t h e r  i n f o r m a t i o n  o n  t h i s  l e g i s l a t i o n ,  p l e a s e  

r e f e r  to t h e  m a t e r i a l  w e  h a v e  p r o v i d e d  to y o u r  o f f i c e .

R e s p e c t f u l  1 y

P a r t n e r

J E P  : rb



DQWL Engineers _________
•1040 " B "  Street Anchorage, Alaska 99503 

Telephone (907) 562-2000

M a r c h  8, 1984

S e n a t o r  R i c h a r d  L. E l i a s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V (MS 3100)
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r ,

I w o u l d  l i k e  tr r e q u e s t  y o u r  s u p p o r t  t o r  H B  211. T h i s  b i l l  

w o u l d  c o d i f y  .e c u r r e n t  p r o c e d u r e  w h e r e b y  t h e  S t a t e  a n d  
l o c a l  g o v e r n m e n t s  c h o o s e  e n g i n e e r s  a n d  a r c h i t e c t s .  It w o u l d  
p r e c l u d e  p r i c e  b i d d i n g  for t h e i r  s e r v i c e s .

T h e  e n g i n e e r i n g  a n d  a r c h i t e c t u r a l  c o m m u n i t y  has b e e n  w o r k i n g  
o n  t h i s  b i l l  f o r  t h r e e  y e a r s .  T h e  b i l l  h a s  p a s s e d  t h e  H o u s e  

a n d  c u r r e n t l y  r e s i d e s  in the S e n a t e  L a b o r  a n d  C o m m e r c e  
C o m m i t t e e .  U n l e s s  t h e r e  is a s u b s t a n t i a l  s h o w  of s u p p o r t  for 
t h i s  b i l l  by the r e s t  of the S e n a t e ,  it w i l l  d i e  in its 
c u r r e n t  c o m m i t t e e .

D u r i n g  a r e c e n t  p o l l  o f  3 7 1  e n g i n e e r s  a n d  a r c h i t e c t s  a n d  l a n d  
s u r v e y o r s ,  m o r e  t h a n  9 0 %  i n d i c a t e d  t h e y  s u p p o r t e d  th i s  bill.

T h e  F e d e r a l  g o v e r n m e n t  a n d  t w e n t y - n i n e  o t h e r  s t a t e s  h a v e  
e n a c t e d  s i m i l a r  l e g i s l a t i o n .

A n y  h e l p  y o u  c a n  g i v e  us to m o v e  t h i s  b i l l  w i l l  be g r e a t l y  
a p p r e c i a t e d  by o u r  c o m m u n i t y .  T h a n k  y o u  for y o u r
c o n s i d e r a t i o n .  F o r  f u r t h e r  i n f o r m a t i o n  o n  t h i s  l e g i s l a t i o n ,  

p l e a s e  r e f e r  to the m a t e r i a l  we h a v e  p r o v i d e d  to y o u r  
o f f i c e .

C o r d i a l l y .

U
P.E.

P a r t n e r
K e n n e t h  B . W a l c h ,

K B W : p o k



March 9, 1984

Senator R ichard  I .  Eliason 
A laska State Leg is la tu re  
Pouch V (MS 3100)
Juneau, A laska 99811

Dear Senator Eliason,

Th is  le t te r  is w r i t te n  to express my concern fo r  HB 211 c u r re n t ly  s ta lled 
in the Senate Labor and Commerce Committee. I s t ro n g ly  s u p p o r t  HB 211 
as do a subs tan t ia l m a jo r i ty  o f  the c o n s t i tu e n t  members o f the a rc h i te c tu ra l  
and e n g ine e r ing  com m unity . Y o u r  show o f  s u p p o r t  fo r  th is  b i l l  cou ld  be 
o f  g re a t  he lp in m oving i t  o u t  o f  committee.

T h a n k  you fo r  y o u r  cons ide ra t ion  o f  HB 211.

S i n r n r p l v  .

Iviarvin u n g e re e n i ,  a i a

M U /nn l



March 9, 1984

Senator Don Bennett 
Alaska State Legislature 
Pouch V (MS 3100) 
Juneau , Alaska 99811

Dear Senator Bennett,

Th is  letter is written to express my concern for HB 211 current ly  stalled 
in the Senate Labor and Commerce Committee. I strong ly  support HB 211 
as do a substantial majority of the constituent members of the architectural 
and engineering community. Your show of support  for this bill could be 
of great help in moving it out of committee.

Thank you for your consideration of HB 211

Sincere ly ,

cc: Senator Richard I .  uliason

MU/nnl



ALASKA P R O F E S S IO N A L  D E S IG N  C O U N C IL ,  INC.
POST O FFIC E BOX 3115 D.T.

ANCHORAGE. ALASKA 99510 
9 0 7 -2 7 6 -2 8 3 4

March 8, 1984

Senator Richard Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, AK 99811

Dear Senator El iason:

On behalf of the Alaska Professional Design Council ,  an organization 
comprised of five professional societies with over 1 ,700 members, I am 
wr i t ing this letter to request your support of House Bill 211, "An Act 
relating to contracts for architectural ,  eng ineer ing ,  and land survey ing  
services; and prov id ing  for an effective date."

The bi l l  has passed the House ar 1 is presently in the Senate Labor and 
Commerce Committee. The Alaskan architects, engineers ,  and land 
surveyors have spent many years work ing on this b i l l .  A recent poll 
indicates that 90 percent of the arch itectural ,  eng ineer ing ,  and land 
survey ing  professic'n supports this b i l l—-a bi ll  that 29 other states have 
enacted because it is Tn~the pub l ic s  host interests!

Your assistance in moving this bi l l  will be appreciated by our profes­
sional community.

ALASKA PROFESSIONAL DESIGN COUNCIL

bja imisc :  08

R E P R E S E N T IN G :

A L A S K A  C H A P T E R . T H E  A M E R IC A N  IN S T IT U T E  O F  A R C H IT E C T S  (A IA ) . A L A S K A  C H A P T E R . P R O F E S S IO N A L  E N G IN E E R S  IN  ,- R IV A T E  P R A C T IC E  

IP E P P I . A L A S K A  S E C T IO N . A M E R IC A N  S O C IE T Y  O F  C IV IL  E N G IN E E R S  IA S C E I . A L A S K A  S O C IE T Y  O F  P R O F E S S IO N A L  E N G IN E E R S  (A S P E ) . A L A S K A  

S O C IE T Y  O F  P R O F E S S IO N A L  L A N D  S U R V E Y O R S  IA S P L S I . T H E  IN S T IT U T E  O F  E L E C T R IC A L  A N D  E L E C T R O N IC  E N G IN E E R S  ( IE E E )



tEB »  ’*
( Z ' T K P r )  —

W ASHINGTON

I’m writing to request your support for HB 211. This bill would codify the cur­

rent procedu~e whereby architects and engineers are chosen by the State and local 

governments. It would preclude price bidding for those services.

The architectural' and engineering community has been working on this bill for 

three years, 'me bill has passed the House and currently resides in the Senate 

Labor and Commerce Committee. It will likely remain in this committee until ther*1 

is a substantial show of support for the bill by the rest of the Senate.

During a recent poll of _______  architects and engineers, more.chan °i o z .
indicated they supported this bill.

The Federal government and twenty-nine other states have enacted similiar legisla­

tion.

For further information on this legislation, please refer to the material we have 

provided to yo' - office.

Thank you for your consideration. Any help you can give to move thia bill will be 

greatly appreciated by our community.

Sincerely,

D. J. COOLIDGE - ARCHITECT
Box 1720 

WAS1LLA, ALASKA 99687

0 * 1 -7 0
' g 0 & i n & z e c >  p ! ^ , F : ' A t c t J i W c r '  n - i m & r  
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1

* c a m t - m r
RESPONSE TO POLL 0? THE PROFESSIONS OF ARCHITECTURE, ENGINEERING AND LAND SURVEYING 

REGARDING THE ADOPTION OF HB 211 BY THE STATE OF ALASKA

Returns as of 2/14/34
Poll Conducted Oecenber, 

L ice rs p d  Resnnndpnts

1983

N on-1 icensed TOTALS _ .
Respondents

Arch itects. Ena ineers Land Surveyors
Goverment A d iin is tra to rs

In Favor . ___________ a . .  . 34 7 15 44 . __

Opposed 8 2 3 13

Indifferent 1 1

P riv a te  Consultant';

In Favor 38 114 24 11 187

Opposed 5 2 1 8

Indifferent 1 1

Other Respondents

In Favor 7 46 6 20 79

Opposed 1 4 4 3 12

Indifferent 1 3 4

A ll Respondents

Ip Faunr 53 194 37 44 332

Opposed 1 17 8 7 33

Indifferent 0 3 0 3 6

Total Respondents 54 216 45 56 371



SURVEYORS 3335 ARCTiC BLVD., ANCHORAGE, A L A S K A  99503 PHONE 561-5257

March 5, 1984

Senator Richard I. Eliason 
Alaska State Legislature 
Pouch V (KS 3100)
Room 417-C
Juneau, Alaska 99811

Dear Senator:

HB 211 would codify the current procedure whereby the state and local 
governments choose architects and engineers, it would preclude price bidding 
for their services.

This bill has passed the House and currently resides in the Senate Labor and 
Commerce Committee. It will likely remain in this committee until there is a 
substantial show of support for the bill by the rest of the Senate.

The Federal government and twenty-nine other states: have enacted similar.- 
legislation, and a recent poll indicates more than 90% of our community 
supports this bill. Any help you can give to move this bill will be greatly- 
appreciated.

Sincerely,

Robert B. Mallahan 
Chief Engineer

RBMrsl



3335 Arctic Boulevard, Suite 201, Anchorage, Alaska 99503 

Telephone 907-561-5252

March 5, 1984

Senator Richard I. Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Room 417-C
Juneau, Alaska 99811

Dear senator:

I'm writing to request your support for HB 211. This bill would codify tie 
current procedure whereby architects and engineers are chosen by the State and 
local governments. It would preclude price bidding for those services.

HB 21.1 currently resides in the Senate Labor and Commerce Committee and unless 
there is a substantial show of support for this bill it will die in its current 
committee.

A recent poll indicates more than 90% of our community supports this bill. Any 
help you can give us will be greatly appreciated.

Dennis Gelvin 
Chief of Surveys

DG:sl



3335 Arctic Blvd. ( 9 0 7 ) 5 G 1- 5 t C OAnchorage, Alaska
99503

March 5, 1984

Senator Richard I. Eliason 
Alaska state Legislature 
Pouch V (MS 3100)
Room 417-C
Juneau, Alaska 99611

Dear senator:

HB 211 would codify the current procedure whereby the State and local 
governments choose architects and engineers. It would preclude price bidding 
for their services.

Unless there is a substantial show of support for this bill it will die in it*, 
current committee, senate Labor and Commerce.

Any help you can give us to move this bill will be greatly appreciated by our 
community. Thank you for your consideration.

Sincerely,

John Martin 
Operations Manager

JM:s.l



3335 A rctic Boulevard, Anchorage, Alaska 99503 Telephone 561-5257 
P.O. Box 73678, Fairbanks, Alaska 99707 Telephc le 452-5198

March 5, 1984

Senator Richard I. Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Room 417-C
Juneau, Alaska 99611

Dear Senator:

I'm writing to request your support for IID 211. This bill would codify the 
current procedure whcteby architects and engineers are chosen by the state and 
local governments. It would preclude [rice bidding for tin se services.

The architectural and engineering community has been working on this bill Cot 
three years. The bill has passed the House and currently resides in the Senate- 
Labor and Commerce commit toe. It will .likely remain in this committee until 
there is a substantial show of support for the bill by the rest of the Senate.

The Federal government and twenty-nine other s'ales have enacted similar 
legislation.

Thank you for your consideration. Any help you can give to move this bill will 
be greatly appreciated by out community.

Sincerely,

P. Robert bell, R.E., L.S. 
Principal

FRR:si



Bell Leva! in

EN G IN EER S , PLANNERS AND CONSTRUCTION MANAGERS B E L L  I.AVALIN, INC.
3335  ARCTIC BOULEVARD, SU IT E  201 
ANCHORAGE, ALASKA, U.S.A., 99503rill vllwiiHUL |
T E L .  (907 )561 -5257

March 5, 1984

Senator Richard I. Eliason 
Alaska state Legislature 
Pouch V (MS 3100)
Room 417-C
Juneau, Alaska 99811

Pear Senator:

The Alaska Architectural and Engineering Community needs your support to move 
HB 211 through the Senate. This bill currently resides in the Senate Labor and 
Commerce Committee. A recent poll indicates more than 90% of our community 
supports this bill. Any help you can give us will be greatly appreciated.

Sincerely,

Doug Rorex, P.E. 
Project Engineer

DR: si

L A V A L IH -B E L L  AND ASSOCIATES



Wirum  
& Cash
Architects 500 L Street Suite 500 Anchorage Alaska 99501-5996 Tel.907/276-3400

March 2, 1984

Senator Robert Ziegler 
State Capitol, Room 107 
Pouch V
Juneau, AK 99811 

Dear Senator,

I'm writing to request your support for HB 211. This bill would codify the 
current procedure whereby architects and engineers are chosen by the State 
and local governments. It would preclude price bidding for those services.

The architectural and engineering community has been working on this bill for 
three years. The bill has passed the House and currently resides in the Senate 
Labor and Commerce Committee. It will likely remain in this committee until 
there is a substantial show of support for the bill by the rest of the Senate.

During a recent poll of architects and engineers, more than 90% indicated 
they supported this bill.

The Federal government and twenty-niue other states have enacted similar 
legislation.

For further information on this legislation, please refer to the material we 
have provided to your office.

Thank you for your consideration. Any help you can give to move this bill will 
he greatly appreciated by our community.

Sincerely

C. Harold Wirum, AIA

jb



DOWL Engineers
•<0-10 " B "  Street Anchorage, Alaska 9950.5

Telephone (907) 562-2000

March 7, 1984

Senator Robert H. Ziegler, Sr. 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Senator,

I'm writing to request your support for HB 211. This bill 
would codify the current procedure whereby architects and 
engineers are chosen by the State and local governments. It 
would preclude price bidding for those services.

The architectural and engineering community has been working 
on t h ’s bill for three years. The bill has passed the House
and currently resides in the Senate Labor and 'ommerce 
Committee. It will likely ren.ain in this committee until 
there is a substantial show of support for the bit! by the
rest of the Senate.

During a recent poll of 371 architects and engineers and land 
surveyors, more than 90% indicated they supported this bill.

The Federal government and twenty-nine other states have 
enacted similar legislation.

For further information on this legislation, please refer to 
the material we have provided to your office.

Thank you for your consideration. Any help you can give to 
move this bill will be greatly appreciated by our community.

Sincere ly,

' A

William P. Hamm, P.E. 
Alaska Registration #3000E
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March 5, 1984

Senator Richard Eliason 
Alaska State Legislature 
Pouch V (f':S 3100)
Juneau, AK 99811

Dear Senator Eliason:

As a practicing professional engineer in A laska ,  I urge your support  of 
UB 211, "An Act relating to contracts for architectural ,  eng ineer ing ,  
and land survey ing services; and prov id ing  for an effective date."

This bi ll  is in the publ ic 's best, interest. If cost becomes a factor in 
the selection of professional services, qual i ty will s l ide . Competitive 
b idd ing  is only suitable for work that has a very def in it ive scope of 
work .  In my 11 years of professional experience, I have not seen one 
request for proposals that had a clear enough scope of work suitable 
for b id d in g .  When the request for proposals is issued, many details 
have not yet been considered by the cl ient . L idd ing  will lead to 
unnecessary compromises. Our work involves the publ ic's health and 
safety. We do not need compromises in these areas.

Those of us that know this business are u rg in g  your support of 
HB 211. This is not selfish interest, but true concern for the publ ic's 
health and safety, and wise use of publ ic funds .

Sincere ly ,

Floyd J. Damron, P .E .  
Projects Manager

bja :misc :07

Anchorage CMIicc
Denali lowers North, 2550 Denali Street, Oth Floor. Anchorage, Alaska 9950J 907/27B-2551



CONSULTANTS
William I  Shannon. P E 
Stanley D Wilson, P E

SHANNON & WILSON, INC.

Geotechnical Consultants

2055 Hill Road, P.O. Box 843 •  Fairbanks, Alaska 99707 •  Telephone (907) 452-6183

March 5, 1984

Senator Richard I. Eliason 
Alaska State Legislature 
Pouch V (MS3100)
Juneau, Alaska 99811

Dear Senator:

HB 211 would codify the current procedure whereby the State and local 

governments choose architects and engineers. It would preclude price 

bidding for their services.

A recent poll of architects and engineers indicated more than 90'/. 

supports this legislation.

Unless there is a substantial show of support for this bill it will die 

in its current committee, Senate Labor and Commerce.

Any help you can give us to move this bill will be greatly be 

appreciated by our community. Thank you for your consideration. For 

further information on this legislation please refer to the material we 

have provided to your office.

Sincerely,
SHANNON & WILSON, INC.

By

Vice President & Manager

PDA/nidi

Rohn D. Abbott, P.E.
Vico President and Manager 

Suuttlu • Spokane • Portland • Fairbanks •  St. Lou s • Houston
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March 5, 19S4

Senator Richard Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, AK 99811

Dear Senator Eliason:

The Alaska Architectural and Engineer ing Community needs your 
support to move HB 211 through the Senate. This bil l current ly 
resides in the Senate Labor and Commerce Committee. A recent poll 
indicates more than 90 percent of our community supports this b i l l .  
Any help you can g ive us will be greatly appreciated.

For further information on this leg islation, please refer to the material 
we have provided to your office.

Sincerely,

John L. Aho, Ph .D .
General Engineering Manager

bjarmisc: 06

Anchorage Ofliio
Denali Towers North, 2550 Denali Street. Ulh Horn, Anchorage. Alaska 90503 907/278-2551



Wirurn 
& Cash
Architects 500 I  Street Suite 500 Anchorage Alaska 99501-5996 Tel. 907/276-3400

March 2, 1984

Senator Richard Eliason 
State Capitol, Room 417 
Pouch V
Juneau, AK 99811 

Dear Senator,

I'm writing to request your support for HB 211. This bill would codify the 
current procedure whereby architects and engineers are chosen by the State 
and local governments. It would preclude price bidding for those services.

The architectural and engineering community has been working on this bill for 
three years. The bill has passed the House and cu ently resides in the Senate 
Labor and Commerce Committee. It will likely remain in this committee until 
there is a substantial show of support for the bill by the rest of the Senate.

During a recent poll of architects and engineers, more than 90% indicated 
they supported this bill.

The Federal government and twenty-nine other states have enacted similar 
legislation.

For further information on this legislation, please refer to the material we 
have provided to your office.

Thank you for your consideration. Any help you can give to move this bill will 
be greatly appreciated by our community.
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March 1, 1934

Arthur R. Jacobs 
7060 Saturn Circle 
Anchorage, Alaska 99504

Dear Mr. Jacobs:

This is to acknowledge receipt of your correspondence 
of February 25 concerning House Bill 211, relating to 
contracts for architectural engineering and land surveying 
services.

Please be assured that I will contact Senator Eliason 
and see if there are any problems with the bill.

Sincerely,

6

Bill Ray 
Senator 
District C



Anchorage 25 February 1984

Senator Bill Ray 
Alaska State Legislature 
Pouch V (MS3100)
Juneau 99811

Subject: HB 211, "An Act relating to contracts for architectural,
engineering and land surveying services"

Dear Senator Ray:

The subject bill, which passed the House furing the past session
and is now, and has been since last Spring, in Senator Eliason's Labor and 
Commerce committee, will mandate a uniform procedure for the selection of 
architects, engineers, and lard surveyors thruout all public agencies in 
the State.

This bill is really a "consumer protection" measure, in that it is
a safeguard against the misuse of public funds; and the procurement of pro­
fessional service thru the bidding process can truly be a misuse of public 
furds.

Unlike construction bidding, wherein the bidders each have a full
set of construction plans and specifications, telling them, in considerable 
detail, all the requirements they will be expected to meet, it is not possi­
ble to so define the extent of professional services that each architect or 
engineer will see the same picture. It is, instead, much like the story of 
the four blind men who were asked to describe an elephant. Each of the men 
had a different description, based on what he could feel.

The only really successful way to secure professional services is
thru the competitive negotiation process, wherein the respondent firms are 
ranked in order of their experience and staff capabilities prior to any fee 
negotiations. This procedure assures the public that the most highly rated 
firm will be considered first, at least. It may not be possible, because 
of budget restraints, or time considerations, to consummate an agreement 
with that first-choice firm, but the attempt will have been made, and the 
next-rated fi>m will then be considered. Wouldn't you, as a taxpayer, pre­
fer that appiuach .o the "blind men and elephant" approach?

I urge you to talk with >eantor Eliason and encourage him to move
this bill out of his committee.

7060 Saturn Circle 
Anchorr.go (,99504
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February 29, 1984

Senator Richard Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, AK 9981 1

Dear Senator El iason:

I am wr i t ing  to urge your support of HB 211, "An Act relating to 
contracts for architectural ,  eng ineer ing ,  and Tand survey ing services; 
and prov id ing  for an effective date."

The key provision of this bi l l  is that political subdiv is ions of the state 
would be required to select architects, eng ineers ,  and land surveyors 
"on the basis of demonstrated competence and professional qual if ica­
tions"— a policy which t.he federal government and 29 other states have 
enacted because it is in the publ ic 's best interests. There are 
numerous val id  reasons why this is so; main ly ,  because the alternative 
selection process (competitive b idd ing )  is so contrary to the publ ic's 
best interests.

Alaskan architects and engineers have been work ing on formulation and 
passage of this bi ll  for three years . The bi l l  has passed the House and 
is presently in the Senate Labor and Commerce Committee. As borne 
out by a recent po l l ,  90 percent of the architectural and eng ineer ing 
profession (both in the publ ic and private sectors) support this b i l l . 
Your assistance in moving it ahead for a Senate vote will be greatly 
appreciated by all of us .

Dan M. Rowley, P .E .
Vice President and 
Alaska Regional Manager

b ja :tue :516
Enclosure

P.S .  Enclosed is a copy of a November 1983 article from the Magazine 
Consult ing Eng ineer , "Facing the Realities of Competitive B idd ing ."  I 
would recommend it to you for your reading and an explanation of the 
issues that are invo lved .

Anchorage Office
Denali Towers North, 2550 Denali Street. 8lh Floor, Anchorage. Alaska 99503 907/278-2551
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i happens every 10 years or so. There is a downturn 
in the economy, work grows scaice, and architects 

and engineers begin to find new virtues in old taboos. 

This time it is competitive bidding. But before we rush to 
embrace it as the wave of the future, or even resign our­
selves to it as yet another of the inevitable burdens of 
professional life, it may be w rrthwhile to elevate our ho­

rizons just a bit. Then, p' laps, we will be in a better 
position to uncover r ronable ways to deal with com­
petitive bidding, if t\al with it we must.

Take quality. Some who would advise you on how to 
bid insist that, where competitive bidding is concerned, 
the quality o f , our work is not an issue. Why would they 
take this position knowing, as they do, that whatever per­
ception of quality you might have, it is one of the driving 
forces in professional life? They are simply being realis­
tic. Quite apart from the obvious, they know that when­
ever quality comes into conflict with economic or politi­

cal forces, it is usually quality that suffers first.
Quality is one of those elusive concepts, difficult to 

define and often most clearly (or at least m o.;1 universal­
ly) perceived in its absence. It is basically an elitist notion, 
one that differentiates without equivocation between 
what is good and what i_. not. In an egalitarian society, il 
is easy to argue successfully that elitist notions must give 
way where there are more compelling social goals to be 
served — the protection of unwary clients, for example, 
against the anticompetitive practices ol the professions.

We have a history of abandoning quality only to regret 
it later We seem to be willing to absorb enormous costs

A/r. /.<i/v<imp is A'/an.e/rrir/ Pn/\< ipol <>/ Piolcssiun.il 
Practice. As.sor ru/c.s, litih ilily  loss /invention  < onsul 
Units to crnjinccts iindtiivhitccts, Polo Alto. C.ihh »ni.i

rather than struggle with the intense discomfort that 
comes of attempting to address issues of quality as a 

part of national debates. Only after the unanticipated 
consequences begin to sneak up on us do we discover 
we do not like them very much.

A Recent Analogy

Consider the accusatory finger now being pointed at 

public education in the United States, confirming what 
has been painfully, obvious to parents for many years. 
We are threatened by —  and it seems finally prepared to 

admit —  "a rising tide of mediocrity" in our public 
schools. This is not news to most of us.

What is news is that at last we may be willing to ac­

knowledge and begin to deal with the hidden costs of 
sacrificing quality in pursuit of remedies for a wide range 
of very real social ills, Wo have discovered that by dis­
crediting the essential need to differentiate between 
what is good and what is not, we gained something of a 
nollow victory.

It will take years to unravel the mess we created. Our 
task is made all the more difficult by the fact that, largely 
through its own contribution to the process of change, a 
once-honored teaching profession has lost most of its 
credibility with the public.

What does all this have to do with competitive bidding 
among engineers and architcr ts? Simply this; I he hid- 
dcn dangei is that competitive bidding will first erode 
anti eventually destrcry public rronlidence ,)iul_ trust 
What the  profession stands to lose in the long run is the 
unique advantage it enjoys with society as the result of a 
contract deeply embedded in the Common I aw

I he public is willing to acknowledge the fact that your 
services require the application of professional skill and 
judgment in situations in which the end result is some-



Realities of 
Bidding

s&ft

/, •

times uncertain. It recognizes that you may make mis­
takes, and it generally will not hold you liable for those 

mistakes so long as you exerci se a reasonable degree of 
care in what you do. This is why it is so verv difficult to 

prove negligence.
For your part, as a professional there is an obligation 

to place the public interest ahead of your own, to do 

everything you can to keep the public safe from harm. 
Your concern with the quality of your work and the qual- 
ity of the built environment is one of the indications the 
public has that you are meeting your end of the bargain.

Mow comes competitive bidding and advice cn learn­
ing how to bid to "insure your firm’s future." Consider 
this advice in terms of the social contract you entered 
when you accepted your license to practice, a contract 
that makes you responsible for the public health, safety, 
and welfare.

You are cautioned not to do more than the minimum,■».«»«« «l iH— «iMV I Mil. I 1  Wl W. •• I«IH.MM—»«■»<■»— »H"« -■ ■
design job, because clients who ask you to compete 
solely on the basis of price do not deserve any better. You 
are advised to bid only what you see, even if you know 
important requirements may be omitted —  this, pre- 
sumably, so you can pounce upon changes later and 
lev-'age your fee. You are counseled, where there is no 

sco[^, to undcrscopo the project. Otherwise someone 
slicker than you is likely to walk away with the job. It 
begins to sound more like a formula for disaster than a 
pathway to financial success.

About one thing, however, these advisors are abso­
lutely right; There ,j no room for quality in all this. Nor is 
there room to meet the obligation you have to safeguard 
the public interest. Yet, if you fail to do so, and some will, 

how long do you think the public is going to be willing to 
confinue to distinguish between what you do as a pro­

fessional and what every other business enterprise does

in placing a product on the market or in hiring itself out 
to do work for a price?

Is your next job worth this much risk in the long run? 

Probably not. But it is difficult to take the risk seriously 

when there are immediate and pressing issues of finan­
cial survival to be dealt with. The inclination is to dis­
count the risk, to assume “it can’t happen here," and to 

make decisions with far-reaching implications based on 
a field of vision t lat extends only as far as the next finan­
cial report. This is the model of Corporate America, and 
before we wax enthusiastic about how well it works, we 
should take a closer look.

Scllin i Less for More

Som .-where along the line a genius appeared on the De­

troit scene. Rising costs and increased competition from 

foreign automobile manufacturers were the burning is­
sues of the day. This particular genius had a solution: 
’’Let's cheat on quality and pretend it’s not so." The un­
derlying assumption was that Madison Avenue could be 
relied upon to control the buying decisions of the Ameri­
can public forever.

We all know the result: A steady erosion in market 
share, a major corporation driven to the edge of bank­

ruptcy, arid tne largest automobile manufacturer in the 
world turning to the Japanese for help in recapturing the 
credibility it once had. Less, it turned out, was indeed 
less.

Yet not even the obvious was sufficient to restrain the 
remaining competitor from one last Uy. It proclaimed its 
new-found dedication to quality by announcing it had 
produced a 40 percent improvement in a single year —  

a claim, judging from the brevity of its lifespan, that prob­
ably said more about how low the company had allowed 
quality to fall than it did about the "new and improved"

COMSOl.TIMG F.NCRMECH MOVf/HIKR I9B3 75



u a l f t y

OR

P r i c e

product. It simply was not believable. So it c<in happen 
here and it can happen in just a few short years. Quality 
goes first, then the public confidence and trust.

Assessing Short-Term Consequences

None of this is going to come about overnight. That ex 

plains why it is so difficult to evaluate the costs ol mak­
ing concessions that may seem to be the only reason 
able way to pull yourself out of yet another economic 

downturn. There are, however, more immediate, com­
pletely predictable consequences of competitive bid­
ding that, should you decide to bid, and should you de­
cide to follow the advice you have been given, you might 

as well be prepared ter face.

One of the assumptions underlying reliance on pik r 
as the principal criterion lor selection ol an engineer 01 
architect is that it is the only appropriate way to keep you 
honest. You, in other woids, are an adversary whose 

fuzzy-headed priorities, rank inefficiency, or consum­
mate qieed (it does not matter which) will lead you to 
take advantage of your clients il they are foolish enough 

to let you (jet away with it. Being piudent business peo 

pie. this is something they die‘not about to let you do
11 link, loi a moment, about ihe inheient nsks involved 

in .1 project where you start out knowing youi relation 

ship with your client already is lotten that it lacks the

essential element of trust you know you must have to 
bring an incredibly complex and difficult undertaking to 
a successiul conclusion. I he risks are substantial.

I he problem has little to'do with negligence. At their 
core, few professional liability claims really do. It has to 
do with the increased likelihood of conflict and the de­
creased likelihood that you will be in a position to do 
anything to keep it from escalating out of control. If you 
are not believable before you start work on a project, 
there is no reason to assume you suddenly will be when 
it comes time to explain why an extra is justified, whether 
the extra is yours or the contractor's.

Can you really accept the notion that clients who insist 
on bidding in the first place are going to graciously ap­
prove changes in the scope of youi work to accommo­
date requirement they neglected to specify? Can you 
picture them stepping forward to assume responsibility 
for the end product of "minimum design?" Not without a 
fight.

Long before you have to fac*' the consequences of a 
loss of public confidence, you are likely to have to put 
your deductible on the me many times over. And on the 
line with it will be the disruption of your practice that 
comes with litigation, the professional reputation you 
have worked so hard to establish over the years, and the 
morale of your professional staff.

This brings us b ‘ c!t to the issue of quality, for your 
reputation depends on it and, however elusive a concept 
it might be, it is important both to you and to your staff. 
There arc real costs involved in these considerations, 
costs that have to be taken into account in your evalua­
tion of tiow your firm is going to respond to the rising 
tide ol voices heralding a new day of tighter manage­
ment, greater efficiency, «.:.d more realistic pricing for 
professional services.

Coping with Change

The conclusion that most readily might be drawn Irom 
all this is a simple one. Bidding is likely to prove to be a 

dangerous misadventure. It ought to he avoided. Never­
theless, it would be unrealistic not to recognize that, lor 
some, competitive bidding has become a fact of profes­
sional life,

Is it possible to accommodate the increasing pres­
sures lor price competition without sacrificing quality 
and professionalism in the end? Many argue it is not.

Others are not so sure. I he jury still is out on the long- 
range consequences and it will Ire lor some lime to 
come, But the immediate consequences loom large 
and for those who have eleeted to compete on llu- basis 
ol pin e, the question is How can the inherent risks he 

minimized? Certainly not through minimum design 
Mere are some alternative suggestions you might < on- 
sidei it you leel you have no chon e hut to hid:

■ l in t in lit i on /1/0/0 ii'/reie l ln ' i f  is ,i iU ',iili/ tlc /m a l 
sc ope oI itnuh. f he idea that you can hid against an 

inadequate scope and somehow recover it all latei is na 
ive You have a legal obligation to perform at the prevail
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ing standard of care whether or not you get paid for your 

efforts. Most owners know this and, if they do not. their 

attorneys do. Your client could well be predatory enough, 
even foolish enough, to refuse to authorize work you 
know is required, but it is not going to absolve you of 

your professional responsibilities, nor of liability, in the 
event something should go wrong. Where there is no 

scope, or if you know it to be inadequate, you might be 

far better off to seek to define it for the owner on a time- 
and-materials basis. This way at least you will be paid for 
your work and you may have an inside track on the proj­

ect. If the owner refuses, there may not be a project 
worth bringing in.
■ Bid only on projects where your experience would 
favor your selection in the absence of price compcli 
tion. Your budget is likely to be as tight as you can make 
iL you are not among the most qualified firms for the 
project, you cannot live within a budget tight enough to 
be competitive. Knowing this, why bid?

■ Select your clients carefully You may be able to live 

with clients who prequalify engineers and architects and 

then take price into account as one of the factors gov­
erning their selection. But where price is the determining 

factor, bidding is a serious mistake. There is nothing you 
can do that someone else cannot offer to do for less, 

and someone else probably will. Clients who use the 
price of pi_ressional services as the principal basis for 

selection generally deserve what they get from the 
someone elses out there. They an; not going to pay for 
what you know you must deliver, at least not the first time 

through.

■ Evaluate your competition. You can take a certain 
amount of comfort in the knowledge that those you are 

competing against operate with the same high stan­
dards you do. The rules of the game are relatively clear. 
Whete, however, the competition includes firms you be­

lieve to be less than scrupulous in their dealings or less 
than professional in their performances, you might as 
well back off at the outset. You are going to get sand­
bagged anyway.

■ Plan to use the most competent and qualified peo­
ple you have. They arc the most productive, and even if 
they command the highest salaries, you will be better off 
in the end. It makes no sense to add the risk ol cost 
overruns, born of inexperience, to an already difficult 

and uncertain undertaking. You can count on your best 
people to deliver what they promise; betting on the inex­
perienced is a risky gamble, at best.
■ Deline your work with great precision. Involve the 

people who will work on the project in the preparation of 
a thorough and detailed project plan. You will need it to 
estimate your costs and to manage the project I hen 
use youi plan as a basis for defining your work in writing. 
You will have to be very specific about what it is you arc 

going to do for your client and what it is you arc not. I lie 
goal is not so much to position yourself for extras as it is 

to do everything you can to create realistic expectations 
and eliminate the possibility ol later misunderstandings.

Recognize, too. that bidding is an expensive undertak­
ing. It entails costs once built into your projects that you 

now are likely to have to absorb in your overhead. Unless 

you are prepared to absorb these costs, you are not pre­
pared to bid.

■ Make detailed cost estimates. There is little room for 

uncertainty and no room for error. If you have a clearly 
defined scope of work, prepare a detailed project work 
plan, and rely on the judgment or your most competent 
and experienced people, you just may be able to deter­

mine what your costs will be with a fair degree of accura­
cy. If not, don't guess. It is someone else's project.

Perhaps there are situations in which 
competitive bidding in som e fo rm  m ay  
prove to be tolerable.

■ Know when to walk away and be prepared to do it. 
It is a difficult tiling to keep in mind when meeting the 

payroll is your must urgent concern, but the fact is not 
everyone with a project dancing about in his head is a 
client Be war/ of the unsophisticated, the underfi­

nanced, the avaricious. Some clients and some projects 
are destined to fail. You can smell them coming —  usu­
ally long before you commit energies and resources that 
might better be applied elsewhere. Go elsewhere. You 
have too much at stake not to.

Perhaps there arc situations in which competitive bid­

ding in some form may prove to be a tolerable, if far 
from ideal, alternative to the traditional selection pro­
cess. If so, there clearly arc others in which it poses both 

imrr 'diate and distant dangers. The dark side of com­
petitive bidding is that it is altogether too easy for the 
weak, the foolhardy, and the unscrupulous few to blur 
the distinctions between what may be tolerable and what 
certainly is devastating —  all bv way of rationalizing fun­

damentally unacceptable practices in the name of better 
management.

Whose Interests Arc Served?

Quality is an issue. It may be the only relevant issue, for 
your commitment to the quality of your work is insepara­

ble from the professions commitment to protect the 
public from harm.

The great challenge of competitive bidding lies not in 
finding mote effective and efficient ways to manage your 

practice. There arc too many other forces already push­
ing you in that direction to avoid it, even if you wanted to. 
The challenge lies in determining whether honesty of 
purpose and intensity of effort arc going to continue to 

dominate professional file, or whether the future is to be 
given over to those who wou’.d substitute unenlightened 
self-interest for the interests of both the profession and 
the public. This is a challenge only you can meet. A A
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Anchorage 25 February 1984

Senator Richard Eliason 
Alaska State Legislature 
Pouch V (MS3100)
Ji iiiau 99811

Sjbject: HB 211, "An Act relating to contracts for architectural,
engineering and land si' veying services"

Dear Senator Eliason:

I am 'iting to urge you to move the subject bill out of your
committee, where it has been since last Spring.

This bill is really a "consumer protection" measure, in that 
it is a safeguard against the misuse of public funds; and the prosure- 
ment of professional services thru the bidding process can truly be a 
misuse of public funds.

Unlike construction bidding, wherein the bidders each have a
full set of construction plans and specifications, telling them, in con­
siderable detail, all the requirements they will be required to meet, it 
is not possible to so define the extent of professional services that 
each architect or engineer sees the same picture. It is much like the 
story of the four blind men who were asked to describe an elephant.

Each of them had a different description, depending on which part of the 
animal he felt.

The only really successful way to secure professional services 
is thru the competitive negotiation process, wherein the respondent firms 
are ranked in order of their experience and staff capabilities prior to 
any fee negotiations. This procedure assures the public that the most 
highly rated firm is considered first, at least. It may not be possible, 
because of budget restraints, to consummate an agreement with that 
first-choice firm, but the attempt will have been made. Wouldn't you, 
as a taxpayer, prefer that to the "blind men and elephant" approach?

Anchorage 99504



February 20, 1984

Senator Dick Eliason 
Pouch V
Juneau, Alaska 99811 

Dear Senator Eliason:

A recent bulletin from the Alaska Municipal League (February 
10th), has urged members to write you in opposition to 
moving HB 211 out of committee. This is the bill which 
essentially parallels the federal Brooks law, and bars 
selection of architects and engineers for public contracts 
solely on the basis of price.

Our firm, as you would assume, supports 1IB 211, and I will 
not repeat all of the arguments you have probably heard 
already on this subject.

For your information, however, I am enclosing a brief recent 
article which summarizes the effect that bidding has had on 
the pool of consultants willing to do public contract work 
in other states where bidding is the rule.

Bidding for professional services is already a fact of life 
in Alaska, and I can tell you where it is leading based upon 
our own firm's experience.

First, it is losing work for Alaskans to lower 48 consul­
tants, many of whom do not know what t h e y  are getting into 
and end up defaulting on contracts, losing money, or other­
wise performing poorly. Cases in point are some recent 
Bureau of Land Management contracts for boundary surveys of 
Sealaska selections.

Second, it is creating a lot of unhappy customers, many of 
whom expect the same level of service as before, and 'eel 
they are being "nickeled and dimed" to death because the 
consultant must now insist on extra payment for the items he 
deleted from his scope of work in order to be the low 
bidder.

POOL EN G IN E ER IN G . INC.
C O N S U L T IN G  E N G IN E E R S  A N D  S U R V E Y O R S

1225 TONGASS AVE.. KETCHIKAN, ALASKA 99901 19071 225 6626
2 9 5 0  N0RTHUP WAY. RE I l.FVUE. WASHINGTON 9800-1 12061 822-6464
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Third, project definition by public clients prior to bid is 
often horrible to nonexistent, with the result that no two 
consultants are really bidding on the same scope. Consul­
tants must try to read between the lines in terms of what is 
wanted, and generally only consultants who have done a great 
deal of pre invitation marketing really know what is wanted. 
Increased proposal and marketing costs have added to our 
overhead, and we now focus more intensely on a much smaller 
market sector and bid on fewer projects.

Finally, the focus on cost virtually always overrides 
qualifications in the consultant selection process. In 
particular, for small municipalities and school districts 
with limited procurement expertise, one consultant looks 
much like another, and it is hard to resist award to the low 
bidder.

Our own firm is not likely to get out of public contracting 
entirely, but we are working hard to increase our private 
client base to reduce our dependence on public work.

If bidding for professional services remains a way of life,
I think you will see the following impacts:

1. If the slow economy continues, you should see a 
significant short term reduction in prices as cut 
throat or uninformed bidders seek public con­
tracts .

If the economy improves, more consultants will 
look elsewhere for work but you will still see a 
price reduction.

2. Many consultants are going to get burned on public 
contract jobs financially by bidding too optimis­
tically. If this does not force them out of 
business, it will probably force them out of 
public contracting.

3. There will be some horror stories as level of 
service declines and consultants reduce level- 
of-effort. Mistakes and errors will multiply as a 
result of cost pressures. If you think the design 
professions have problems now, you "ain't seen 
nothin" yet.

The end result will probably be public pressure to 
"do something' about quality, through tougher 
licensing, increased litigation, and more restric­
tive contracting requirements.
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This is going to drive even more professionals out 
of public contracting, reducing the pool of 
competitors, and increasing the demand for more 
in-house government design staffs. In the end, 
the public cost will go up, which is not the goal 
that opponents of KB 211 are seeking.

HB 211 is perceived as a piece if self serving legislation 
by its opponents, and its financial benefit to consultants 
is undeniable. I hope, however, this does not obscure the 
fact that a great deal more is at issue here, and that the 
public will also benefit from this legislation.

Sincerely,

POOL ENGINEERING, INC.

cc: Bob Ziegler
Ron Wendte 
Jack McBride

Enclosure



B U SW SSS PRACTICES
(continued from page one)

Ph i l  Scott of Holt Fatter Scott has sought 
p r o d u c t i v i t y  improvements by c a r e f u l l y  
exam in in g  h i r i n g  p r a c t i c e s ,  by a r e g u la r  
meet ing process to rev iew and correct 
problems, and by ass ign ing problem-solving 
to s ta f f  members. Matr ix Technologies has 
developed an employee re la t ions  committee 
w i t h  the g o a l  o f  f i n d i n g  methods to 
improve p roduc t iv i t y .

Often, f i rms re ly  on computers to enhance 
p roduc t iv i t y ,  although many managers f ind 
improvements don't equal the promises of 
computer vendo rs .  B i l l  T a c k a b e r y ,  a 
p r i n c i p a l  of Psomas Eng ineers  in Costa 
Mesa, Ca l i fo rn ia  is one of these managers. 
This 1^0-person c i v i l ,  s tructura l  and land 
p l a n n in g  f i rm  makes e x tens ive  use of 
automated systems. Tackabery f inds that 
a l though  computers are a great  h e lp ,  
i n d i v i d u a l  c o n t r i b u t i o n s  to product iv i  ty 
(and p r o f i t )  im p rovem en t  a re  more 
i mportant.

R e g u l a r  t r a i n i n g  p r o g r a m s ,  good  
i n f o r m a t i o n  and c o n t r o l  sys tems and 
s t a n d a r d i z a t i o n  of procedures contribute 
to improved p r o d u c t i v i t y .  Near ly  every 
f i rm  i n te r v iew ed  noted they are making 
regu la r  attempts to impress the importance 
of h i g h  p r o d u c t i v i t y  on t h e i r  employees 
and managers.

C O M PETIT IVE  B I D I N G  :

Compet i t ive  b i d d i n g  s i t u a t i o n s ,  however 
d isgu ised ,  are becoming a way of l i f e  for 
mo:’t des ign  f i r m s .  Some p u b l i c  sector 
c l ien ts  often use b idd ing  as a method of 
s e l e c t i n g  de s ig n  s e rv ic e s .  And in  1984, 
even more p r i v a t e  sector  c l i e n t s  w i l l  
u t i l i s e  some form of competit ive b idd ing .  
As Bo l l  Aden of the 3U-person Blacksburg, 
V i r g i n i a  c iv i l/survey  f i rm of Drapcr-Aden 
Associates points out,  even c l ien ts  simply

requesting a fee estimate are engaging in  
a form of compet it ive b idd ing  when using 
that estimate for comparison w ith other 
design f i rms .

Aden notes that often,  c l ien ts  think they 
are g e t t i n g  the best jo b  at the lowest 
or ice when a l l  too often ,  th is  isn 't  true. 
Although not a prob lem f o r  h is  f i r m ,  the 
product d e l i v e r e d  by the low b i d  A/E may 
s u f f e r  i n  an e f f o r t  to p rese rve  a p r o f i t  
marg in .  Fred S ie lb a c h ,  Jr .  of 415-person 
c i v i l  and survey f i r m  C h r i s t i a n  Sp r in g  
S ie lbach  8 Assoc ia tes  agrees .  From h i s  
exper ience  w i th  h i s  b i l l i n g s ,  Montana- 
based f i r m ,  he f in d s  that c om pe t i t i v e  
b idd ing doesn't do anyone any good in  that 
c l i e n t s  don't a lways  know what they are 
buying. He a lso noted that b idd ing  almost 
a lways  cveates an a d v is o ry  r e l a t i o n s h i p  
between the c l ie n t  and design f i rm .

Every person i n t e r v i e w e d  lias re cen t ly  
pa r t ic ipa ted  in some form of competit ive 
b idd ing .  Some f i rms were involved in th is  
process as a r e su l t  of the type of work 
they seek. Lockwood, Kessler 8 Re r t le t t ,  
a VU-person  Syosset ,  New York ,  m u l t i -  
d is c ip l i n e d  eng ineering f i rm seeks mostly 
p u b l i c  sector  work . Near ly  a l l  of t h e i r  
p r o je c t s  r e q u i r e  subm iss ion  cf a fee 
estimate. Even f i rms l i k e  Whistler— Patr i 
R Associates, most of whose c l ie n ts  are in 
the pr iva te  sector,  f ind a requirement for 
0 fee quote in  7 out of 10 jobs .

COMPUTERS :

Next, month, Till. PROFIT CUT ICR w i l l  present 
i t s  t h i r d  a r t i c l e  i n  t h i s  s e r i e s  of 
i n t e r v i e w s  w i t h  f i rm  managers . The i r  
current u t i l i z a t i o n  of computers and 1984 
hardware and so f twa re  a c q u i s i t i o n  p lans  
w i l l  be d iscussed .  In  a d d i t i o n ,  much of 
the March issue  w i l l  be devoted to the 
subject of computer usage in  design f i rms .

TPC
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PR O FESSO N A L LIABILITY
(continued from page three)

TABLE THREE

DEDUCTIBLE AMOUNT PERCENT

$5,0UU or less 33
$5,001-110,GGU 38
$1U,001-$25,UU0 19
$25,0U1-1100,000 9
over S100,000 1

1U0

Table Four presents 
carr ied by f i rms .

the l im i t s  of coverage

TABLE FOUR

LIMITS OF COVERAGE 
( i n  lUOO's)

PERCENT

$250 or less 12
1250-1499 16
$500-1999 23
$1,000-12,499 42
$2,50U-$9,999 5
$10, '00 and up 2

100

obtained from:
Bruce Voge ls inger ,  Managing Director 
Admin istrat ive and Professional Services 
American Consult ing Engineers Council 
1015 15th Street ,  N.W.
Washington, D.C. 20005 
(202) 347-7474 Tpc

_l COM PETITIVE BlDBJftiG

ACEC a ls o  repo r ts  that d u r i n g  1983, of 
c laims reported in the survey, the average 
se t t lemen t  cost was $21,500 per c l a im .  
The average lega l  cost reported was 17,725 
per c la im for a to ta l  cost of $29,225. Of 
t o t a l  c l a im s  r e po r te d ,  76% were s e t t l e d  
oJt of c ou r t ,  3% through a r b i t r a t i o n  and 
21% by court judgment.

Add it iona l  in fo rmat ion  on the AIA survey 
may be obtained from:

W i l l i am  hooper, D irector 
Practice D iv is ion
The American In s t i t u t e  of Architects 
1735 New York Avenue, N.W.
Washington, D.C. 20006 
(202) 626-7532 

I n f o rm a t io n  on the ACEC survey may be

Who w i n s  i n  c o m p e t i t i v e  b i d d i n g  
s i tua t ions?  No one, according to a report 
p repared  by Nora l.ea Recfc o f  Consu ltant 
Management Services, Inc. In  an ana lys is  
of c om pe t i t i v e  b i d d in g  i M a r y l a n d  and 
Geo rg ia ,  the r e p o r t ,  o r i g i n a l l y  p repared  
i n  1 981 ,  n o tes  that  a lm o s t  75% of 
cons u l t i n g  eng inee rs  i n  W ash in g ton ,  D"IC. 
who have worked to r  Mary land  s ince  1974, 
arc ng_JLnge.o_.sg.eki n g work from the state. 
This c lea r ly  narrows the pool of q u a l i f i e d  
f i rm s  a v a i l a b l e  to the s ta te  and may 
s e r i o u s l y  a f f e c t  the a b i l i t y  of Maryland 
to complete requ ired pro jects .

I n  a d d i t i o n ,  56% o f  f i r m s  s u r v e ye d  
s u f f e r e d  a f i n a n c i a l  loss on p ro je c t s  i n  
M a r y l a n d .  From a p u r e l y  econom ic  
s t a n d p o in t ,  the v a l u e  of c o m p e t i t ; v° 
b i d d i n g  has been c a l l e d  i n t o  ques t ion  ay 
the a n a l y s i s  in  t h i s  r e po r t .  Copies may 
be obtained for $21) from:

Consultant Management Services,  I n c .
5445 Mariner Street f/210 
Tampa, FL 336U9 
(813) 870-0859

AIA STUDY :

The American Institute of 
c u r r e n t l y  c o n d u c t i n g  
c o m p e t i t i v e  b i d d i n g  i n  
competit ive negot ia t ion in  
two-part study is expected to be completed 
and released by A p r i l  or May. tpc

A rch i te c ts  i s  
a s t u d y  o f  
M a r y l a n d  and 
F lo r ida .  This



Head O f f ic e / 740 I Street Anchorage. A laska 99501 /9 0 7 -279-0543/C a b le  TN H AN C AK/Te lex 090-25332

0 0 00 .0

February 6, 1984

The Honorable "Dick" Eliason 
P. 0. Box 143 
Sitka, AK 99835

Dear Dick:

At our most recent consulting engineer council meetings, we were told that 
you are holding H.B. 211. That bill is patterned after the Feder.al Gov­
ernment Brooks bill which establishes a uniform procedure for selection of 
consulting engineering firms. This procedure is currently r»quf id for 
consultant selection on federal projects. (That procedure is cu rently 
mandated by law in 29 states and is utilized as policy by several other 
states.) I am sure that you have heard diffirent sides to this story, but 
irrespective I believe that there is some common sense that supports my 
view.

There are no instances that I am aware of where the owner (city) has 
benefited from low bid or adversary relationships with their hired 
consultants. Most competent engineering firms serve as an extension of 
their clients' staff, and I believe that the bottom line works out much
better for the owner where there is this sort of relationship.

I have never heard of an owner or firm calling tor bids when hiring a 
otaff person. I suspect that you may have a different point of view on 
this, but I wanted to let you know my view with the hope that you will 
consider both sides.

Dick, in spite of our apparent different viewpoints on this, I know that
you are one of the better "common sense" legislatures and I hope that you
will continue to serve our state because our legislature needs more people 
like you.

Very truly yours,

TRYCK, NYMAN & HAYES

TRYCK"NYMAN&HAYG5
ENGINEERS PLANNERS / SURVEYORS

Frank E. Nyman, P.E. 
Senior Partner

:inn
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May 25, 1983

Senator Dick Eliason, Chairman 
Senate Labor and Commerce Committee 
Pouch "V"
Juneau, AK 99811

Subject: CS HB 211

Dear Senator Eliason:

You have before you House Bill 211, which has passed the House 
after considerable testimony and deliberation. The bill, in its 
present form, is acceptable to the professional community as a 
whole, and represents a Framework in which the parties subject to 
the contents of the bill can provide regulation for its use and 
implementation.

Twenty-one states have currently adopted laws calling for the 
selection of Architect/Engineers based on qualifications, and 
another twenty either prohibit or exempt Architect/Engineers from 
a general bidding requirement. One state only, Maryland, requires 
a price bidding procedure for selection of its professionals.

There are those who, due to their lack of understanding of what 
goes into the design process, advocate that price before negotia­
tion, should be a criteria for selection. We emphasize that 
experience, innovation, alternatives and capabilities cannot be 
directly measured in terms of dollars as they apply to the design 
process. The professional A/E's today very definitely compete on 
the basis of their qualifications. There has been no mystery to 
users of professional services in utilizing the heretofore 
traditional methods of selection (by most agency users in Alaska) 
which we believe have served this state and 43 others quite well 
for many decades. There are many doubts as to the effectiveness 
of the Maryland experiment; however, even if we credit Maryland, 
in their effort as being inconclusive as a measure of effec­
tiveness (which is the best that we can d o ) , the system they are 
using has not proven to be advantageous over the traditional 
methods. Therefore, we believe that it is incorrect for this 
state to consider any attempt to got in step with the only state 
which is out of step, when the rest of the group (48) effectively 
marches on.

We believe that Architectural and Engineering services should be 
obtainad through a selection process that ascertains the

PRESIDENT W E S iege. CREWS. MACINNES & HOFFMAN /VITRO
VICE PRESIDENT C.W TrycK, TRYCK. NYMAN & HAYES 
SECRETARY A R  Jacobs, ANDERSEN-BJORNSTAD-KANE-JACOBS
TREASURER S E Clark. ARCTIC ENVIRONMENTAL ENGINEERS
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qualifications and capabilities of interested A/E's to design 
public works projects. Fair and reasonable fees should be 
established by negotiation after selection and discussion of the 
scope of work. It is not in the best interest of the public and, 
in some cases, public safety to attempt to obtain these services 
prior ce selection by either price proposals or competitive 
bidding. This concept does not provide appropriate consumer 
safeguards. Rather, it encourages poor use of public funds, 
since the importance of value received, initially, is subjugated 
to money spent. The risk of any selection on the basis of a 
lowest common denominator when the stakes are the highest, as 
they are here in Alaska, seems to us to be just converse to the 
results that must be achieved when considering, on the average, 
the higher difficulty of design for projects to be built in 
Alaska.

Many of the benefits of A/E services must be measured against 
final construction and operating costs of the facility or struc­
ture, costs that are not clearly determined until after the A/E 
services have been completed and, in fact, in operation. 
Injecting price in an initial selection may lawer the initial A/E 
fee, which must translate directly to less time spent on the 
design, and consequently will surely then lower the quality of 
the final product. Price competitiin <as in bidding) can only 
inhibit the ability of the A/E to provide full cost-saving 
services. This will be a direct result due to inadequate compen­
sation for innovative and thorough work. It further may even 
cause more talented A/E firms not to offer their services, thus 
further lowering the overall quality of the services available to 
the agency. The public cannot be well served by this approach.

We believe the process of competitive selection for Architect/- 
Engineer firms in the State of Alaska makes even more sense than 
the same considerations in any of the other 49 states. As you 
are all aware, our state has more unique and diverse needs than 
any of the other 49. Alaska lias many varied climatolocica] zones 
end sensitive environmental factors that musf be considered 
during the design of any project. The environmental problems are 
significant enough and are further complicated by operation 
costs, maintenance complexities, and costs (especially in Bush 
areas), earthquake probability, foundation factors, severe cold 
and extreme operational limits. In order for these problems to 
be met effectively, the only rational method from which to make a 
selt ction of an A/E firm is by addressing the qualifications of 
the respondii g firms and selecting the highest ranked firm on the 
basis of the ,e qualifications. Only then, based on the quality 
and experience of the selected A/E firm, can the project design 
objective be effectively met and the public resources most 
effectively protected.
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We believe that House Bill 211 provides for those measures and 
protection, insuring that the public need, through the use of 
competitive selection, will be most successfully met. I urge 
your positive consideration of House Bill 211.

Respectfully Submitted,

Walter E. Steige, F.E 
CECA President

WES/wlf
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P O U C H  V 211  C U S H M A N  S T R E E T
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DATE: March 5, 1984

TO: Senator Richard Eliason, Chairman
A Senate Labor & Commerce Committee

FROMj^d^yRep. Robert Bettisworth 

SUBJECT: CSHB 211 (L&C)am

I have received support for the passage of the above referenced legislation. 
I understand that tills bill has legislative support as well.

At this time, I would like to request that the bill be scheduled for 
hearings before your Committee. If you have any problems with the 
legislation, I. would be happy to offer my assistance.
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SENATE PROPOSES MAJOR CHANGES 
TO AE/LS BOARD

by Don Dent
One often wonders what inspires 

people to follow certain courses of 
action. It may be belief in a tenet, in­
spiration, or honest concern based 
on information received. It may be 
from a completely negative 
standpoint.

For whatever reasons, the AE's and 
the Registration Board have received 
more than their share of attention the 
past two years, ranging from a frivo­
lous attack by the Department of Jus­
tice, a continuing adversarial and 
non-cooperative attitude by the State 
Attorney General and the Governor, 
to stonewalling and buttonholing a 
bill in Legislative committee.

Last month, I reported briefly that 
SB 438, for the extension of the ter­
mination date of the Registration 
Board, was in for passage— a for­
mality in compliance with the Sunset 
statutes.

The latest edition on SB 438 is that 
Senator Eliason’s committee, Labor 
and Commerce, held hearings on the 
bill on March Hth (notice of which 
was received here on March 13th). 
The Committee went the "extra mile" 
in its deliberations by proposing a 
Committee Substitute which in­
cludes amendments to four sections 
of AS 08.48. The Committee recom­
mendation ol the Substitute was a 
unanimous "do pass." Relorral Is lo 
the Rules Committee. This would pui 
the bill in position for an early floor 
action. The effect ol this substitute 
bill would bo to:

1. Extend the Board to June 30, 
1988;

2. Remove one engineer member 
from the Board and replace with a 
public member (This roduced the ef­
fectiveness of the Board and would 
allow licensure decisions and deter­
minations by the non professional);

3. Reduce the term ot appoint­
ment of Board members lo lour years 
(This would allow ttie Governor to 
"politicize" the Board. Present six- 
year term is to reduce politicizations, 
and to maintain continuity. Not so 
with a four-year term);

4. Limit terms on the Board to two 
consecutive terms with a four-year 
gap to lapse before any reappoint­
ment;

5. Remove state residency require­
ment for any public member (Allows 
Governor to "politicize" the Board);

6. Institute requirement for proof 
ot continued competence for license 
renewal (This has been proven as re­
stricting number of licensees in the 
profession, in restraint of trade, and 
is not cost effective on a mandatory 
basis).

‘ ‘ The extension of the Board lor an 
additional four years, and the lim i­
tation of Board membership to 
two terms are acceptable and 
reasonable proposals.

The other proposals, it appears 
to me, to be negative and, ulti­
mately, destructive. The Admini­
stration continues lo show its 
disregard for competent advice 
given by people in the profession. 
II shows no grasp of the lack ol 
cost effectiveness by such pro­
posals, while preaching economy 
in the Board's operation— a Board 
that pays its way. A reduction in 
the Board's budget ol 76% , a 
400%-plus increase in statutory re­
quirements ot Board workload, a 
proposed, substantial, licensing 
fee Increase being sought by Cen­
tral Licensing, and thu intendod 
geographical diffusion of Board 
members, Indicates a lack ol com­
prehension by the Administration.

The Board President's response 
lo, and explanation of, those sug­
gested changes in May, 1983, to 
the Legislative Audit Division,, 
clarified the Board's position. The 
result ol the "public hearing" by 
the L&C Committee does not ap­
pear to have taken those 
responses into account.

The Governor's intention to 
politicize and reduce the Board to 
an ineffectual body would be 
served il this bill in its present 
form were to pass. The Design Pro­
fessions are, once again, being 
backed against t le wall by this 
"eithe'/or" situation.

On other matters:

HB211 is still being held inSenator 
Eliason's Committee.

SB 345, in regard to "Responsible 
Charge" changes in AS 08.48, is still 
in Senate State Affairs. Senator Faiks 
has indicated that there would be a 
Sponsor Substitute for this bill. She 
should be contacted about this.

**Late Flash** CS SB 438 (L&C)
was considered in Rules Committee 
on March 14th, with floor action in 
the Senate on March 15th, passing 19 
to 0 as is. W ill now go to House, prob­
ably Labor & Commerce committee. 
Contact of the Majority members ol 
that committee is urged. They are 
John Cowdery, Chairman, Walt Fur­
nace, Rick Uohling, Sam Pestinger, 
and John Ringstad. This bill needs 
wholesale revision.

PROFESSIONALS 
URGED TO 
BECOME 

INVOLVED
by Woodrow Johansen

You as a professional and your 
professional organization together 
with the Board of Architects, Engi- 
eors and Land Surveyors aro In litiga­
tion with the United States Depart­
ment ol Justice ovor the clause in 
your Code o( Ethics preventing com­
petitive bidding lor Professional Ser­
vices. Wo as professional organiza­
tions, do not agree with the stand 
taken by the Department of Justice 
and tho result is a review and possi­
ble hearing In the Federal Court of 
District Judge von der Heydt in An­
chorage any time after February 1, 
1984. We are not hopeful of a favor­
able ruling by this Court. We, there­
fore, are making a concerted effort to 
pass House Blil No. 211 —  The Mini 
Brooks Bill —  now before the Labor 
and Commerce Committee of the 
House. This Bill outlines a procedurt 

Continued on page 3
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CALENDAR OF EVEN I o
'ACKNOWLEDGMENTS

APRIL 1984
3 APDC Board Meeting

5:30 p.m., Federal Building 
Room C 122

6 ASPE Fairbanks
12:00 noon, Travelers Inn 
Rampart Room

10 AIA Fairbanks

11 PEPP Anchorage
7:00 a.m., Denny's 
Northern Lights

11 ASCE/ASPE Juneau

MAY 1984
1 APDC Board Meeting 
4 ASPE Fairbanks
8 AIA Fairbanks
9 ASCE/ASPE Juneau 
9 PEPP Anchorage

10 Intern Architects
11 AIA Anchorage
12 ASPE Anchorage 
15 ASCE Anchorage 
18 ASCE Fairbanks 
31 ASPLS Anchorage

CCC

WIRUM & CASH, 
Architects

12 Intern Architects
7:30 p.m., Lane, Knorr, Plunkett 
Office, 600 Barrow Street

13 AIA Anchorage

14 ASPE Anchorage
12:00 noon, Beef and Sea

17 ASCE Anchorage
12:00 noon, Travelers Inn 
Rampart Room

20 ASCE Fairbanks 
12:00 noon,
International Banquet House

26 ASPLS Anchorage
12:00 noon, Beef and Sea
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To: APDC Member

The Consulting Engineers Council of Alaska, the American Institute of Architects, and 
the Alaska Society of Professional Engineers, with the support of other Engineering 
and Land Surveying organizations, has been working to secure the passage of HB 211 by 
the Alaska State Legislature. Some legislators have raised a question as to how 
widespread support is for this legislation among the professions.

A copy of HB 211 is enclosed.

HB 211, if enacted, would require that all agencies and political subdivisions of the 
State acquire professional architectural, engineering and land surveying services on 
the basis of professional qualifications, in a manner similar to that mandated for the 

U. S. Government by the Brooks Bill.

Could you take a few minutes of your time to complete this questionnaire and return 
it to APDC? (Please fold and staple once.) The results of this survey will assist 
your society officers when this legislation is considered by the Alaska State Senate 
in 1984. Please return by January 6, 1984.

Thank you for your response.

Wi th regard t.o t he adoption of I1B 211 by the State of Alaska,

□ In Favor ! Opposed □
Are you currently licensed in the State of Alaska to practice

□ Archi Lecture □ Land Surveying

□ Engineering □ None

IndiIferent

Do you frequently or regularly do professional work for the State o f Alaska or its 
political subdivisions, on a contractual basis?

I I Yes □ No

Are you employed by a government, agency, in a position where your duties include 
the selection of consultants and/or the administration of consultant contracts?

□ Yes □ Mo

n



VERNON AKIN AND A S S O C IA T E S
CON.Sin.TINO ENGINEERS 

■

P.O. DOZ 1081 

JUNEAU, ALASKA 09802 

Pu o v b (007) 380.0022

March 13, 1984

Dear Legislator and Friend:

The selection of professional services for architects and 
engineers, for many years, has been done based upon the qualifications 
of the professional instead of on the lowest price for design. In 
the past there have been trends to base the selection upon cost only, 
but it was found by sad experience that the system was not satisfactory.
It takes onlyasmall amount of analysis to see why the selection based 
primarily on cost does not produce satisfactory results. The owner 
is the party who suffers when the finished product does not perform 
as intended or desired. The work of a designer of a building cannot 
be made analogous to the work of a contractor, as many people have 
tried to do. Some people have asked why a designer can not bid a job 
the same as a contractor does. When a contractor bids a job, he has 
the plans and specifications prepared by a design team, so he knows 
exactly what the scope of the work is and what is required. On the 
other hand, when an owner wants a building designed and hires and 
architect or engineer, all the desujn team lias for scope is a concept 
of the purpose for which the building is going to be used, the monies 
available, and possibly the breakdown of the approximate square feet 
desired for each function. Before and during design, the design 
team confers with the owner and at that time the true scope of the work 
is set. Many times che full extent of the scope of the work is not 
fully set until well into the design phase. So at the time of bidding 
of services there is no way that the true extent of the scope can be 
enumerated. If it were, then there would be a complete set of plans 
and specifications required for bidding the services, which is impractical 
With a negotiated contract, it leaves the design team latitude to include 
cost and energy saving features into the design, as well as cost saving 
maintenance features.

The least expensive initial-cost building is not necessarily the 
most economical to operate and maintain. Life cycle costing has shown 
that the initial cost of a building is about 4 to 5 percent of the 
total cost of the building for the life of the building. So it is a 
fall icy to try to save a few dollars on the initial cost of a building 
if the operating and maintenance costs are going to be high. If the 
design of a building is going to be based upon cost only for the design, 
this eliminates the chance of getting a good design. All the owner is 
getting by accepting the low bidder is a minimum design. And a minimum 
design will result in a minimum quality building, without concern for 
any energy saving features, esthetic features, quality of materials, 
or effective operating and maintenance features that will prolong the 
life of the building and equipment.
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Some proponents of the bidding feature say that it will result in 
lower design costs. They are not evaluating correctly. Time costs 
money. The more time expended the more the cost. The only way lower 
design costs can be obtained is by spending less time on the design.
But who suffers for this less time? It is not the design team, because 
their time is calculated and allotted at the time of the bidding. So 
it is the owner who gets exactly for what he is paying. There is no 
such thing as a "free lunch".

The proponents of the bidding arrangement say there is no 
competition. This is not correct. Under the present system, which 
has proven over the many decades to be the best method for the results 
desired, there is competition. The difference is that qualifications 
are the primary basis for selection--not cost for design. Under the 
present system used by the State of Alaska, the project is advertised 
for letters of interest. Any design team can put in their letter of 
interest. The applicants are then scored on a basis of 100 points 
related to the project. They are scored by the owner, which could 
consist of several agencies and departments of the state. From the 
scoring, the highest scoring team is interviewed .first to see if there 
is an agreement on scope of the work, procedure, timing, and finally 
cost proposal. If there is no agreement, then negotiations are cancelled 
and the second highest scoring team is interviewed, This extends down 
the line of applicants until an agreement is reached, So the first 
team knows that their cost proposal must be acceptable to the owner 
or they are permanently out, There is- no chance for competitive 
"price cutting" by the applicants, As stated previously, price cutting 
is to the detriment of the owner and not the designer,

Again, this bidding process on design work has been tried previously, 
and found that it was not successful. It resulted in poorly designed 
buildings lacking coordination in design, and the owner was the looser.
There are all quality of designers from excellent to very poor, as in 
all fields of endeavor. If the selection is based upon qualifications, 
the owner will get the better designer. If the selection is based upon 
cost only, he will get the poor designer, because less time and coordination 
will be spent on the design. Details will be incomplete or totally 
missing which will cost more change orders and more time spent during 
construction. Remember that a design team in tie selection process has 
reached an amicable agreement with the owner on cost to furnish the 
services the designer deems necessary for a satisfactory design, so the 
design team is working for the owner to see that the owner gets full 
value for his money. During construction the design team is the owner's 
representative, to protects the owner's interests. If the designer has 
to bid competitively for the job, the good design team who wants to put 
the extra time into the job to protect the owner's interests will not 
be the low bidder. So the owner is going to be the ultimate looser.
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House bill 211 has passed the House committees and is now being 
held in the Senate Labor and Commerce committee. Some municipal 
governments oppose this bill because they are under the mistaken 
impression that they are going to get more for their design money.
They are going to get less, both in quality of design and quality of 
finished building, and they will have a monument consisting of the 
finished building for the lifetime of the building to remind them of 
their decision. House bill 211 is patterned after the federal Brooks 
Act of 1972 which requires selection of architects and engineers "on 
demonstrated competence and qualification for the type of professional 
services required and at fair and reasonable prices". As of last 
year 21 states have adoped this poiicy with similar legislation.
I strongly recommend that you do your utmost to get this HB 211 out 
of committee and vote favorably for its passage. We need this 
legislation in Alaska to insure that we will not be saddled with 
buildings of minimum design and maximum operating and maintenance 
costs.

Cordially,

Vernon Akin
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JU D IC IA R Y  (V IC E-C H A IR )

F IN A N C E  

M A JO R IT Y  C A U C U S  (C H A IR )

The Honorable Richard Eliason 
Chairman
Senate Labor and Commerce 

Committee 
Alaska State Senate 
Pcuch V
Juneau, Alaska 99811 

Dear Senator Eliason:

Many of my constituents have contacted me about HB 211, 
"An Act relating to contracts for architectural, 
engineering, and land surveying services; and providing for 
an effective date." In their communications, they urged me 
to request that the matter be considered by your Committee 
and brought out of Committee so that the Rules Committee may 
calendar the bill.

Before making that request, I wanted to study the issue 
for myself and reach my own conclusion. 1 have now done 
that. I support IIB 211. In the event that you have been 
wondering what other senators may be thinking on the 
subject, I wanted to take this opportunity to share my views 
wi til you.

With best wishes, T am

April 11, 1984

JPJ:rak



March 12, 1984

Senator Richard I .  Eliason 
Alaska State Legislature 
Pouch V (MS 3100)
Juneau, Alaska 99811

Dear Senator Eliason,

As a l icensed Architect practicing in Alaska, I'm wr i t ing to urge your 
support  for HB 211. This bill would codify the procedure for the selection 
of architects and engineers by the State and local governments.  It would 
use qualif ications rather than price alone as the pr'me criteria for selec­
tion .

The architectural and engineering community has been work ing on this bil l 
for three years.  The bill has passed the House and current ly  resides in 
the Senate Labor and Commerce Committee. Your support for this bi ll  is 
necessary to b r ing  it out of committee.

The Federal government and twenty-nine other states have enacted simi lar 
legis lat ion .

For fu rther  information on this legislation, please refer to the material 
prev iously provided to your oi l ice.

Your support and assistance in passage of this bill will be greatly 
appreciated.

JCS/nnl



March 12, 1984

Senator Don Bennett 
Alaska State Legis lature 
Pouch V (MS 3100) 
Juneau, Alaska 99811

Dear Senator Bennett,

As a l icensed Architect practic ing in Alaska, I'm wr i t ing to urge your 
support  for HB 211. This bi l l  would codify the procedure for the selection 
of architects and eng ineers by the State and local governments . It would 
use qual i f icat ions rather than price alone as the prime criteria for selec­
t ion .  ,

The architectural and eng ineering community has been work ing on this bi ll  
for three years .  The bi ll  has passed the House and current ly  resides in 
the Senate Labor and Commerce Committee. Your support  for this bi ll  is 
necessary to b r in g  it out of committee.

The Federal government and twenty-nine other states have enacted simi lar 
leg is lat ion .

For fu r ther  information on this legislation, please refer to the material 
p rev ious ly  prov ided to your off ice.

Your  support  and assistance in passage of this bil l will be greatly  
apprec ia ted .

cc: Senator Riche'- H I .  Eliason

JCS/nnl
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