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UNIVERSITY OF ALASKA

The University of Alaska budget is extremely difficult to follow because of 
severa] unique budgeting practices employed:

1. The Governor's 5% budget decrease was reduced to 2.5% for the U. 
of A, However, the decrease was not distributed among the BRU's and com­
ponents; rather, it is carried as a negative in the miscellaneous column in 
the statewide admin, component. This reduction is about $3.9 million and 
there is no way to know where the University will assign this cutback.

2. The University does not fill out any personnel forms, therefore, 
it is not possible to tell how many people work for the U. of A. and how 
much they are paid.

Several observations about the U. of A. budget of general applicability 
are:

1. Personnel: The University claims to have ”°85 full-time employ­
ees, 232 part-time, and an authorization of 49,151 sta^f months. Obvi­
ously, this does not work. Even if we assume that full-time employees work 
12 months (a faulty assumption since most faculty ap ointments are for 9 
months) then 3285 full-time employees x 12 months j9,420 staff months. 
This means the 232 part-time employees work 9,731 staff months, or, an 
average of 42 months per year per part-time employee. Clearly, the Univer­
sity hires an enormous number of non-permanent employees. I would estimate 
that the number of non-perms is somewhere between 1500 and 3000. Some of 
these non-perms may be student employees and many are non-permanent 
faculty, particularly at the community colleges. It would be worth knowing 
how many credit hours are produced by full-time faculty and at what cost 
compared to the production by non-perm faculty.

2. Travel: The overall University budget increases by 3.1% between 
FY 83 authorized and FY 84 Governor's request. Travel, however, increases 
by 13.3%. The travel budget goes from 7227.4 in FY 83 to 8192.0 in FY 84, 
an increase of 964.6. The Governor's inflation factor of 6% explains 433.6 
of this increase, hut the remaining 531.0 is the result of transfers from 
other line items as shown on various 5-A forms.

3. Miscellaneous: The University transfers $346.1 from debt service
into other line items because the funds are no longer needed to pay off 
bonded indebtedness. These 5-A transfers are on pp. 142, 143, 144, and 
267.

4. Attached is a chart showing the Governor's budget, number of em­
ployees, funding sources, costs per full-time equivalent student, credit 
hours, and degrees produced for the university system, Anchorage CC, and 
the state CC system. The production costs will be disputed by the Univer­
sity. They calculate expenses after deducting dorms, student services, 
physical plant operations and other costs. The expenses on the attachment 
simply take total budget divided by students to arrive at cost figures.

5. Faculty Salaries (FY 82 from Handbook of the States)



12 Month A p p o in tm e n t s

Prof. Assoc. Prof. Ass't Prof. Instructor

Alaska 60023 49601 38967 30780
US Avg 39092 30308 25027 19127
% Higher 53.5 63.7 55.7 60.9

9 Month Appointments

Alaska 44899 36876 29662 24536
US Avg 31077 23772 19431 15613
% Higher 44.5 55.1 52.7 57.2

6 . G.F. Appropriation Per Student (FY 82)

Alaska $12,172
US Avg 3,646
% Higher 249%

7. There are a number of unproductive degree programs at the U. of A. 
Among them are the following:

School Major Degree // Produced 1978-82

UAF Russian Studies BA. 1
" Northern Studies 11 3
" Music Education " 2
" Music-Elementary " 1
" Linguistics " 1
" Philosophy " 4
" Applied Physics " 0
" Earth Science " 3
" Geography " 0
" Elementary Ed. M.A. 2
" Secondary Ed. " 2
" College Personnel Admin. " 3
" Guidance & Counseling " 3
" Electrical Engineering " 0
" Mining Engineering " 2
" Eviron. Engineering " 2
" Arctic Engineering " 1
" Mathamatics " 2
" Physics " 2
" General Science " 1
" Wildlife Mgmt. Ph.D. 0
" Physics " 0
" Geology " 2

UAA Music Ed. Elementary B.A. 1
" Music Ed. Secondary " 2
11 Music Performance " 1
!l Chemistry " 2
" Real Estate M.A. 2
" Environ. Engineering " 1
" Creative Writing " 0

UAJ Business Admin. " 2
11 Science Mgmt. " 0



Seventy-nine instructional programs that may be underproductive are 
identified at institutions statewide using the following criteria:

Number of Graduates
Certificate 
or Degree

Program was 
established by:

over a 4-year 
period was less than:

Certificate 1978 4

Associate 1977 4

Bachelor's 1975 8

Master's 1977 4

Doctorate 1975 4

The following is a listing by institution of the number of 
underproductive programs identified.

Inst tution

University of Alaska, 
Anchorage

University of Alaska, 
Fairbanks

No. of 
Programs 
Offered

47

110

No. of 
Underproductive 

Programs

35

Underproductive 
Programs 
% of Total

19%

31%

University of Alaska, 
Juneau

32 10 31%



What does the University plan to do with unproductive programs? Can't the 
programs be eliminated and the funds used for expanding programs?

8 . It cannot be determined what the positions that are not full-time 
faculty do since the University does not have an APBR nor does it file any 
personnel forms in the budget. There are, however, a large number of full­
time employees who do net teach:

School Full-Time PCN's Full-Time Faculty Faculty %

UAF 984 361 37.7
UAA 438 130 29.7
UAJ 177 58 32.8
Research 702 0 0

Admin. 235 0 0

2536 549 2 1 . 6

The national standard for support of faculty members is 1 clerical for each 
5 faculty members and 1 technical support person for each 12 faculty 
members. Therefore, the number of support positions for U. of A. faculty 
members should be 156. At the U. of A., however, there are 1987 non­
faculty full-time positions. Many of these positions are engaged in re­
search and other pursuits, but there is no way of telling what they do.
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A l a s k a  J t t a l e  'J H e g is la t u r e
Senate

Office o f tde President

Official Businesa

Pouch V 
State Capitol 

Juneau, Alaaka 98811

M E M O R A N D U M

To: Senator Joe Josephson
Finance Carmittee 
Roan 508, Capitol

Fran: Senator Jay Kerttula
Senate President

Subject: Alaska Pacific University

Date: February 7, 1984

Attached is a letter from Alaska Pacific University being forwarded for 
your information.



February 1, 1984

Honorable Jay Kerttula 
President of the Senate 
Pouch V
Juneau, AK 99811 

Dear Jay:

This morning at the meeting of our Advisory Board for APU's Center for 
Entrepreneurship and Pacific Development, which I chair, President Olds 
reported on a proposal apparently before you to separately fund an 
Alaskan Center for International Business at the University of Alaska, 
Anchorage. We, of course, are deeply committed to the concept of 
strengthening international business in the state. We are encouraged 
that UAA is contemplating adding this emphasis.

I write now, on recommendation of our Board, because  the  proposal for a 
separately funded Alaskan Center seems totally duplicative of Alaska 
Pacific University's initiative three years ago in establishing its 
Center with explicit emphasis on Pacific and international development. 
Indeed, the UAA proposal could have been lifted bodily from our prospectus.

We know the need and emphasis of the Governor, Commissioner Lyon and 
Legislature to strengthen our private sector and encourage this business 
linkage. We would find it incredible if the Governor and Legislature 
would ignore what is already so successfully begun at APU, and fund 
another and competitive center, which if funded at that level could 
simply preempt and destroy what is even now a strong and growing program.

We believe it would make much wiser sense to help contract and fund the 
expansion of APU's Center and business management program, especially 
the data base, and research effort currently with Mitsubishi, Korea and 
China, and seminars already so successfully begun, tl:an initiate this 
competitive and thereby potentially counterproductive initiative.

I enclose a brief summary of APU's ongoing programs, which President 
Olds may already have left with your office, to confirm our concern.

Sincerely,

Encs: 1. APU's International Summary
2. Listing of Advisory Council Members, CEPD

/I 'Jtccv 'Huivcndity far a  7lew- lOditd



Alaska Pacific University
Ancnorage, Alaska 99508-4672

Centor lor Entreprenajrship Development 

(907) 276-8'8i

S U M M A R Y  OF
R E S O U R C E  D E V E L O P M E N T  A N D  INTERNATIONALLY F O C U S E D  EFFORTS

A T  A L A S K A  PACIFIC UNIVERSITY

Genera l  Univers i ty Mission and O r ien ta t ion

* The nam e -  Alaska Pac i f ic  Univers i ty  -  connec ts  the Universi ty to the 
P ac i f ic  Rim.

* APU has a p r iva te  s e c to r  e n t r e p re n e u r ia l  o r ien ta t ion .
* APU programs in Paci f ic  Rim Studies,  Management Sciences,  Natu ra l  

Resources ,  Ent repreneursh ip ,  Tourism and Continuing Education all 
have in te rna t iona l  dimensions.

* APU's Pres iden t  and o th e r  s t a f f  have a record  of speaking to or p a r t i ­
c ipa t ing  in deve lopm en t -o r ien ted  o rgan iza t ions .

APU's d eg ree  p rograms and gene ra l  univers i ty  (core)  requ i rem en ts  s t re s s  an 
in t e g ra t e d  global  pe r spec t ive .  The M anagem en t  Sciences courses  have in t e r ­
na t iona l  com ponen ts  w hereve r  this  is appropr ia te .  In addit ion,  the following 
spec i f ic  courses  a re  expl ic i t ly  focused on r e sou rce  deve lopment  an d /o r  the 
in te rna t iona l  a rena :

In te rna t iona l  Business 
Mul t ina t iona l  Business M anagem ent  
In te rna t iona l  Trade  and Economics  
In te rna t iona l  Financ ia l  M anagement 
C o m p a ra t iv e  M anagem en t  
Economic  D evelopm ent 
Resource  Economics 
Resource  Planning and Poli t ics

M anagement of  N atu ra l  
Resources  Development 
Pro jec t  M anagement 
N a tu ra l  Resources  Seminar  
The Oil Industry in Alaska 
Modern Far  East 
In te rna t iona l  Poli t ics  
C o m p a ra t iv e  Poli t ica l  Economy

The  C e n t e r  for  En t repreneursh ip  and Pac i f ic  Development encourages  and ass is ts  
en t re p re n e u r s  in developing business ideas,  including those in in te rna t iona l  t rade .  
The  C e n t e r  also o f fe rs  shor t  courses  for  p rac t ic ing  managers ,  including the 
following:

Doing Business with Jap an ,  Inc.
Doing Business with the  J a p a n e s e
Handling In te rna t iona l  Financial  T ransac t ions
Pac i f ic  Area  Markets  for  Trade  and Inves tm en t

The C e n t e r  has developed  a ne twork  o f  a s soc ia te s ,  consist ing of exper ienced  
business managers  who can assist  new businesses.

/ i  Ticco- fyxiitvuiify <z ‘Tfeco- 7(Jonl<£



Page two

The Center is currently designing a Pacific Information Model data base 
which will collect and make available to businesses data relevant to trade 
and business development.

D. AP U  offers guided tours of PacificRim countries including China, Japan and 
Russia. The tenth AP U  sponsored tour of Japan is scheduled for June 1984.

E. A P U  offers courses in Japanese, Chinese and Russian languages, as well 
as background courses on the related cultures.

F. A P U  research efforts focus on resource development and the Pacific Rim.
Recently A P U  has:
* Completed a Delphi study of Alaska's development future for the Alaska

Department of Commerce and Economic Development. In addition to the 
project report and several local articles, results will be presented in Japan, 
Canada, Denmark and Great Britain.

* Participated in developing Alaska's long-range energy plan for the Department
of Commerce and Economic Development - in particular, Mitsubishi Research 
Institute's analysis of international trade between Alaska and Pacific basin 
countries.

* Conducted a bi-lingual tourism study for the Anchorage Convention and
Visitors Bureau.

* Started to assist the Resource Development Council in formulating 
economic development objectives.

A P U  has strong connections with one of Japan's leading research organizations, 
Mitsubishi Research Institute. Its president is an A P U  trustee. APU has recently 
submitted a request for support to the Exxon Foundation to fund the development 
of innovative research and a curriculum designed to integrate policy issues with 
business and technical aspects of resource development projects.

G. A P U  has an international student body representing 1596 of the class,
including students from Japan, Korea, the People's Republic of China, Taiwan, 
and the Philippine.-..



The Center's goal is to strengthen the 
private sector in Alaska and Ihe Pacific 
Basin. Toward that end, *t A/ill help en­
trepreneurs become succ< .ful venture 
owners.

An Entrepreneur, Ihe risk taker, :e one who 
can combine ideas and resources 
creatively, is the person who puts it all 
together and makes it happen, it has been 
said that "you can't teach someone to be 
an entrepreneur.'' But is has also been 
argued that "you can help I rim or her form­
ulate a very aggressive strategy for en­
trepreneurial success." The Center's ex­
perience is that venturesome persons can 
be catalyzed and assisted to become suc­
cessful entrepreneurs.

The CEPD has a three pronged program: 
1 - Entrepreneurial Education and Training 
2-Entrepreneurship Assistance and 
Advocacy 

3 - Entrepreneurship-related data-gather- 
ing and publications

Thus, the program provides training, and 
related services-financial, legal, technical 
assistance-whereby present and potential 
entrepreneurs are catalyzed into becom­
ing successful venture managers in Alaska 
and in the Pacific Basin.

A . EDUCATION AND TRAINING
i Design and implementation of an 
academic curriculum in enterpre- 
neurship development for graduate, 
undergraduate and non-degree pro­
grams.

ii Encouragement of entrepreneurship 
relaled efforts through delivery of 
special focus workshops and other 
programs.

iii Catalyzing of "trade and investment" 
missions between Alaska and other 
countries in the Pacific.

iv Facilitation of entrepreneurial man­
agement cross-culturally between 
countries in the Pacific Basin.

B. ASSISTANCE AND ADVOCACY
1 Identification and cultivation of 
potential entrepreneurs throughout 
Alaska and the Pacific.

ii Assitance in entrepreneurship-related 
contacts and programs in Alaska 
and the Pacific area.

iii Undertaking of entrepreneurship- 
related consultation services.

iv Assistance to innovators in locating 
and coordinating the technical 
assistance necessary to "prove up" 
the technical feasibility of an idea.

C . DATA-GATHERING &
PUBLICATION SERVICES
i Gathering pertinent data and 
entrepreneurship-related information 
and business, finance, economics, 
markets, and governmental plans 
and policies for Alaska and selected 
Pacific countries.

ii Making relevant data available to 
potential and existing entrepreneurs 
in easily accessible form.

iii Conducting special studies in res­
ponse to unique business needs.

iv Publishing entrepreneurship relateo 
data on Alaska and Ihe Pacific Basin 
in a concise form on a regular basis.

PROGRAM SERVICES

The Center for Entrepreneurship and Pacific 
Development's program provides services 
where potential entrepreneurs can receive 
managerial, financial, legal, and technical 
assistance to help them bring their ideas 
to fruition. A special focus provides train­
ing and education acting as a stimulus in 
bringing about results in regional and 
native enterprises in Alaska and through­
out the Pacific.

ASSISTANCE FOR ENTREPRENEURS

The CEPD supports Alaska Pacific Universi­
ty's integrative educational philosophy with 
its focus on individual initiative in Ihe con­
text of a private market system locally, na­
tionally, and internationally,
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October 7 , 1983

Ms. Marilyn Carpenter 
Anchorage Community College 
2533 Providence Avenue 
K Building, Room 222 
Anchorage, Alaska 99508

Dear Marilyn:

riea.se find enclosed a memorandum I received from a 
Senate Finance Committee staff person, addressing questions 
you had about employee salary increases at the University of 
Alaska. I hope this information is useful.

I look forward to seeing you on Tuesday.

With best wishes, I am

Sine

Joe P . Josephson

JPJ:rak 
Lnclosurc



LABOR RELATIONS AGENCY
P. O.  B O j j  6 7 0 1  •  A N C H O R A G E ,  A L A S K A  9 9 5 0 2  

T E L E P H O N E  ( 9 0 7 )  2 4 8 - 2 6 3 0

C . R . "S T E V E "  H AFL1NG  
C H A IR M A N  

R O N A L D  M . H E N R Y  

M O R G A N  R E E D

W M . J. P A U Z A U S K IE  

C O N S U L T A N T

September 28, 1983

Rep. Albert P. Adams 
Chairman of the House 
Finance Committee 
P.O. Box 333 
Kotzebue, AK 99552

Sen. John C. Sackett
Cnairman of the Senate Finance
Commi ttee
P.O. Box 11
Ruby, AK 99768

Rep. Jim Duncan 
P.O. Box 690 
Juneau, AK 99802

Rep. Robert H. Bettiworth 
P.O. Box 80288 
College, AK 99708

Sen. Joe Josephson 
1526 "F" Street 
Anchorage, AK 99501

Sen. L'on Bennett 
P.O. Box 2801 
Fairbanks, AK 99707

Gentlemen:

RF.: Petition 83-3 in front of the ALASKA LABOR RELATIONS AGENCY

On September 23, 1983, a letter was written with regard to the 
above Petition. My regular secretary wan not in the office at 
the time the letter was written and the enclosures were 
inadvertently omitted from that letter.

I have enclosed the enclosures for the September 23, 1983 letter. 
I apologize for any inconvenience it may have caused.

Cordially yours,

f r k  $ '
WILLI AMLy. W-MZAUSKIE
Consultant for the
ALASKA LABOR RELATIONS AGENCY

/ckr
Enclosures



Official Business

Alaska §>tai£ iGegtslature
House o f Representatives 

A1 Adams
Chairman 

Committee on Finance

& ; + j >

August 17, 1983

WHILE IN SESSION | 

Pouch V  
S ta te  C ap ito l 

Ju n eau , A laska 99311 J  
(907) 465-3706

O U T  O F SESSION 

P.O. Box 333 
K otccbue, A laska 9975^ 

(907) 442-3320

1024 W. 6th
A n ch orage , A laska 995^ 

(907) 274-0615

Mr. Ralph McGrath
President
ACCFT
2533 Providence Avenue 
Anchorage, AK 99508

I)e3r Mr. McGrath:

You have requested clarification on legislative intent regarding funding for 
lane and step increases for employees covered by the ACCFT bargaining unit of 
the University of Alaska for Fiscal Year 1984. Frankly, I don't, believe this 
question was specifically addressed by the House Finance Committee or the 
Conference Committee on the Budget,

As you are aware the Conference Committee deleted funds for "salary 
adjustments" in all components of the University budget. It was my 
understanding that these funds represented lane and step increases for 
non-covered employees of the University. It was further my understanding 
that all salary increases for ACCFT* employees would be presented to the 
legislature for funding next ses&'ion-<ltfTcr a new contract had been negotiated 
between the fed^ation and the University administration. To my knowledge the 
question of whether or not ACCFT employees were to receive lane and step 
increases in FY 84 in the event that a settlement was not reached on a new 
contract and the existing contract remained in effect was never discussed.

In any event the fact that the "salary adjustments" were eliminated from the 
budget is not relevant to the question of whether or not any employee of the 
University should receive lane and step increases in FY 84. It was never the 
intent of the legislature Co prohibit the University from paying lane and 
step increases in FY 84. Rather it was the legislature's position that such 
increases should be paid out of existing funds— primarily savings generated 
from normal vacancy and turnover in the University system. This is the way 
that other executive branch agencies fund the so-called "merit increases" 
awarded to employees in the state's classified service. Indeed as far as the 
legislature is concerned, the lane and step increases awarded to university 
employees is viewed as synonotuous with the "merit increases" awarded to other 
state employees.

Finally, I would like to reiterate that the legislature did not attempt to 
anticipate any settlement that might be reached between the ACCFT a.nd the 
University administration. It remains my expectation that a new contract



will be presented to the legislature next session along with a request fo 
funding of the contract. That request will be given due consideration by 
House Finance Committee as part of the regular budget process.

, Chairman 
Finance Committee

APA/el

cc: Rep. Terry Martin, Chairman
University of Alaska Budget Subcommittee



BEFORE THE ALASKA LABOR RELATIONS AGENCY

ALASKA COMMUNITY COLLEGES* 
FEDERATION OF TEACHERS, 
Local 2404,

Petitioner,

and

UNIVERSITY OF ALASKA, 

Respondent.

Case No.

P E T I T I O N  f  $ ~  3

COMES NOW the Alaska Community Colleges' Federation of 

Teachers, Local 2404, and petitions the Alaska Labor Relations 

Agency, under the provisions of AS 23.40.210 to enforce the terms 

and conditions of the collective bargaining agreement between 

petitioner and the University of Alaska presently in effect as 

they relate to step and lane increases required by said 

agreement. The basis of this petition is set forth herein and 

supported by the attached document, the transcript of the hearing 

and Unfair Labor Practices 83-1, -2 and -3, and the statements 

contained herein.
s • ^

,  i
A collective bat'gaifring agreement, a copy of which is 

attached hereto as Exhibit A, existed between the University of 

Alaska and petitioner. Said agreement expired March 31, 1983. 

Said agreement contained Appendices A and B relating to placement 

on a salary grid. The placement (Appendix A) sets forth the 

criteria for moving between lanes on the salary grid. Appendix B 

the salary grid itself, sets forth salaries, including steps and 

lanes.

An employee's salary would be determined by his 

placement by step and lane, which are functions of experience, 

continuity in employment and education.
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failed and refused to implement the same for the purpose of 

coercing, intimidating and threatening, and thereby discriminating 

against in terms and conditions of employment, the members within 

the bargaining unit..

The assertions of the petitioner are based on the 

following facts: The Legislature appropriates a general sum of

money to the University of Alaska for personal services. Contrary 

to other agencies in State government, these funds are not 

identified with precision control numbers, and may be used for any 

personal-services purposes except those specifically included by 

Legislature intent (Exhibit D) . The Legislature appropritaed the 

necessary funds through its Free Conference Committee, which 

adopted the Senate version, a continuation budget. The 

Legislature specifically rejected the University's proposal for a 

7.5% "merit increase" (Exhibit E) .

The University is refusing to honor its obligations 

under the collective bargaining agreement.

RESPECTFULLY SUBMITTED this 29th day of August, 1983 at 

Anchorage, Alaska.

JERMAIN, DUNNAGAN & OVJENS 
Attorneys for Petitioner

•I
* T

By-g^^r 
- w i l l i a m

'J tL te r-'jr.
— Jej-main x

AFFIDAVIT OF SERVICE

STATE OF ALASKA 

THIF

)
: ss.

;D JUDK^iniSTRIClL/^
being first duly sworn, 

depose and slat; as :o.:c-vvs: I a;n employed by the bvv firm 
of JGEMA5N, DUNNAGAN & OVVtKS. Or. c'tJ
1 9 3 ' true sr.d correct copies of > ____-49* _

/ '  ,-T> jTBrr\
were sssyed *
E jJ I m i l ..........................................
by: X _

suss:
i.rz; r.Dore v.r:“ cn.

QjJi mllJjJZ'lfc, /—
j-*: X  DELIV&SED TO OFFICE &  __

 ) Ci w • • f*i

MY CC.V.iuiSSIGX EXP.rZZ-3- Iy ̂



LABOR RELATIONS AGENCY
P. O.  B O X  $ 7 0 1  •  A N C H O R A G E .  A L A S K A  9 9 5 0 2  

T E L E P H O N E  ( 9 0 7 )  2 4 8 - 2 6 3 0

C . H. "S T E V E "  H A F L IN G  

C H A IR M A N  

R O N A L D  M . H E N R Y  

M O R G A N  R E E D

W M . J . P A U Z A U S K IE  

C O N S U L T A N T

September 23, 1983

Rep. Albert P. Adams 
Chairman of the House Finance 

Committee 
P. 0. Box 333 
Kotzebue, AK 99552

Rep. Jim Duncan 
P. 0. Box 690 
Juneau, AK 99802

Sen. Joe Josephson 
1526 "F" Street 
Anchorage, AK 99501

RE: Petition 83-3 In front of

Dear Sirs:

Sen. John C. Sackett 
Chairman of the Senate Finance 

Committee 
P . 0. Box 11 
Ruby, AK 99768

Rep. Robert H. Bettiworth 
P. 0. Box 80288 
College, AK 99708

Sen. Don Bennett 
P. 0. Box 2801 
Fairbanks, AK 99707

the Alaska Labor Relations Agency

Enclosed is a copy of a petition Ho. 83-3 which was filed 
before the Alaska Labor Relations Agency. The purpose of this 
petition is to enforce the terms and conditions of the collective 
bargaining Agreement between the Alaska Community College 
Federation of Teachers Local 2104 (which represents the lull-time 
faculty at the College), and the University of Alaska. I have 
been requested by the Chairman of the Agency to write this letter 
to you as the petition concerns what the Legislature intended in 
funding the salaries of the full time teachers of the Alaska 
Community College which are covered under the collective 
bargaining Agreement.

My question to you is this: "Did the Legislature, in passing the
Legislation, and the Governor in signing the Bill, intend to fund 
the step and lane increases in the expired collective bargaining 
Agreement, which expired March 31, 1983 by the 1984 appropriation 
period?"

The background of this case is basically as follows:

1) The collective bargaining Agreement between the 
University and the ACCFT expired March 31, 1983.

2) In prior hearings before the board the University 
testified that they intended to honor the terms and conditions of



September 26, 1983 
Page 2

the expired Contract for the 1983-84 school year period. (The 
exact representations they made are on the public record and I 
don't want to do anything but paraphrase what I heard at the 
hearing by representing this, I am sure counsel for both parties 
will argue what was meant by what was said.)

Therefore we are left with the situation that the ACCFT demands 
the employees be paid at a higher rate of pay for 1983-84 if they 
have the requisite years of service to move to another step, or 
have the continuing education to move to another lane on the 
grid.

This agency has a difficult task of determining whether the 
Legislature intended to fund the lane and step increases for
1983-84. Enclosed is a letter from A1 Adams, Chairman of the 
Committee of Finance dated August 17- 1983, in paragraph 3 he 
says in part "It was never the intent of the Legislature to 
prohibit the University from paying the .ane and step increases 
in FY84. Rather it was the Legislatures' position that such 
increases should be paid ou't of existing funds--primarily savings 
generated from normal vacancy and turnover in the University 
system. This is the way that other executive branch agencies
fund the so-called "merit increases" indeed as far as the
Legislature is concerned, the lane and step increases awarded to 
University employees is viewed as synonamous with "merit 
increases" awarded to other state employees.

In fairness to all parties participating in the Legislative 
process this agency feel it's only right and fair to contact all 
individuals to try to determine what their intent was.

We will appreciate your replies in writing. The hearings on this 
matter are tentatively scheduled for October 20, 1983. It is 
possible that we would contact you after recieving all the 
replies and before the hearing, we would request that you reply 
by c tober 1 0, 1 983.

WJP/pr
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I. Individual Action Plan (IAP)

The Indiviuual Action Plan (IAP) allows the counselor to specify the job 
components, both specifically assigned and voluntarily assumed. In 
negotiations between the Bargaining Unit Member and the supervisor, the 
two parties will clarify expectations for successful implementation of 
the plan to meet both individual and college goals.

II. Individual Action Plan Review

The Individual Action Plan Review is the instrument by which the 
individual and the supervisor periodically review progress towards 
completion of the plan.

III. User Survey of Instructional Support Services

As no single survey form is applicable to all library service areas, a 
single survey form is not provided. This process is designed to show 
users perceptions of sevices. The process is designed for both college 
data collection and individual librarian data collection.

IV. Performance Appraisal Work Sheet

The Performance Appraisal Work Sheet Form is a rated check list of the 
expectations of the various components of the Bargaining Unit Member's 
position. It is designed to be filled out by both the Bargaining Unit 
Member and the supervisor as a basis for discussions leading to the 
preparation of the annual Appraisal Report Summary.

V. Appraisal Report Summary

The Appraisal Report Summary Form requires the supervisor to make a
summary statement and rating in each of the major categories listed on
the Performance Appraisal Work Sheet. It is usea in making decisions 
regarding performance. Point values are included to reflect the 
weighing of the various areas.

COMPONENTS OF EVALUATION FOR LIBRARIANS

-2-



INDIVIDUAL ACi'ION PLAN

This document allows the Bargaining Unit Member to specify the job 
components, both specifically assigned ana voluntarily assumed. In 
negotiations between the Bargaining Unit Member and the supervisor, the 
two parties will clarify expectations for successful implementation of 
the plan to meet both individual ana college goals.

II. Schedule

Each year following the Bargaining Unit Member's annual appraisal, the 
Bargaining Unit Member will complete a tentative IAP for the following 
year in consultation with the supervisor. This schedule allows the 
Bargaining Unit Member to build a plan reflecting the experiences of the 
current year; it also permits an opportunity to indicate job-related 
summer activities. (The IAP covers the contract period.) At the 
beginning of the semester, the Bargaining Unit Member will finalize the 
IAP with the supervisor.

III. Distribution

When the IAP is agreeo upon at the beginning of the semester and signed 
by both the Bargaining Unit Member ana the supervisor, one copy will be 
made. The supervisor will keep the original; the Bargaining Unit Member 
will keep the copy. The original will ultimately become a part of the 
individual's permanent personnel file.

IV. Instructions for Completion

Following the annual appraisal, the Bargaining Unit Member should obtain 
a copy of the IAP format from the Division Office. Using this format, 
the Bargaining Unit Member shoula write out a description of 
professional activities for the year. In preparing to write the IAP, 
especially the first time, the Bargaining Unit Member should review the 
Performance Appraisal Work Sheet which lists the criteria for fulfilling 
the expectations of the position.

The faculty member shot-.a note that the format of the IAP corresponds to 
the categories identified on this Work Sheet.

* I. Purpose

-3-



The purpose of the IAP is not to reiterate the data in these documents; 
rather, it is to translate them into specific data relevant to the 
individual Bargaining Unit Member for the specified year.

Having reviewed these documents, the Bargaining Unit Member should begin 
to list the activities under the appropriate headings, keeping in mind 
these guidelines:

1. The IAP is designed to clarify the job in order to facilitate - 
evaluation of the Bargaining Unit Member's total performance; 
therefore, all activities should be listed in general terms. 
(Many activities will be routine and subject to evaluative comment 
only when there are either problems or unusual achievements. 
However, including them in the plan enables the individual to plan 
realistically.)

2. The Bargaining Unit Member should also list job-related 
objectives. For example, these might include activities designed 
to improve the Bargaining Unit Member’s instruction, improve 
job-related personal qualities, do major curriculum development, 
build community relations, contribute significantly to the 
individual's academic field through publication, get a canpus club 
going, etc. The Bargaining Unit Member should list what the 
Bargaining Unit Member hopes to accomplish, giving appropriate 
measures such as numbers, percentages, completion dates, etc., 
toward these goals.

When this pdan has been completed, the Bargaining Unit Member . 
should meet with the supervisor to review it. The supervisor will 
review for policy compliance and division needs.

In conducting these sessions, the supervisor has certain 
responsibilities. The Supervisor must:

a. insure that division and institutional goals are addressed by 
the appropriate individuals;

b. see that specific measures of success are built in wherever 
possible;

K V

c. be honest in expressing feelings about the IAP (i.e., if the
supervisor has reservations about the scope or depth of the
plan, the supervisor must say so; this plan is a basis for
evaluation).

When both parties accept the tentative IAP in the spring, it is set
aside ar.d kept by the Bargaining Unit Member until the fall. In the
fall, the IAP is reviewed, typed, signed, and distributed as indicated 
in III.

-4-



INDIVIDUAL ACTION PLAN FOR LIBRARIANS

Format for Preparation 

Naze____________________________

Date of Preparation____________________In Effect: Contri ct Period

Position _________________________

Using the headings below, list on separate paper the activities and the 
responsibilities which are part of your position for the designated contract 
period, including both assigned and voluntarily assumed activities. Attach this 
page as a cover sheet.

Areas of responsibility and their respective weights are indicated beiow. The 
Performance Appraisal Work Sheet will help you identify criteria relevant to each
area (see page ) . Work Sheet categories are listed for areas I, II, and III.
All categories may not be applicable.

I. INSTRUCTIONAL SUPPORT SERVICES RESFONSIBLITIES (_%)

A. Organization and Planning of Services
B. Delivery of Services
C. Appraisal of Services
D. Management of Personnex (where appropriate;
E. Communication

II. INSTITUTIONAL SERVICES (_%)

A. Committee Work
B. Promoting the College in the Community
C. Student Activities

III. PROFESSIONAL GRCWTH (___ %)

IV. COMMUNITY INVOLVEMENT (____%)

V. JOB-RELATED PERSONAL QUALITIES (____ %)

- 5 -



INDIVIDUAL ACTION PLAN REVIEW

This document is the instrument by which the individual and the 
supervisor periodically review progress toward completion of the IAP.

II. Schedule

An informal review between the Bargaining Unit Member and the supervisor 
may take place any time either of them feels it is necessary; however, 
two scheduled reviews during the year are a part of the formal 
evaluation process.

III. Distriuution

When each formal review session is over and the form has been signed by 
both parties, one copy will be made. The supervisor will keep the 
original and the Bargaining Unit Member will keep the copy. The 
originals of the two formal IAP Reviews will ultimately become part of 
the individual's permanent personnel file.

IV. Instructions for Completion

Prior to the scheduled IAP Review conference, the individual should 
obtain a form from the Division Office, The Bargaining Unit Member 
should begin listing numbers (I A, B, etc.) corresponding to items on 
the IAP. Beside each number,the Bargaining Unit Member should check the 
category which best reflects the status of the item. Then the 
Bargaining Unit Member should make any relevant comments. These could 
specify degree of success, date when the project was completed, reasons 
for renegotiation, etc. Even if the Bargaining Unit Member has no 
comment, space should be left on the form before entering the next 
number in case the supervisor may want to comment.

At the review conrerence itself, there should be open discussion of 
achievements, problems perceived by either party, and future plans. The 
individual may bring a portfolio of data to support the self-appraisal. 
The supervisor may write in comments at the conference or may do so 
later; however, if the supervisor does so later, the supervisor will 
recall the individual for a final review of the comments to which the 
individual may wish to responu.

This document need not be typed as long as all comments are legible. 
When the review is complete, both parties should sign with distribution 
as specified.

I. Purpose

-6-



UNIVERSITY OF ALASKA

INDIVIDUAL ACTION PLAN REVIEW

NAME Page  of

F a c u l t y  M e m b e r Date S u p e r v i s o r Date



UNIVERSITY OF ALASKA

USER SURVEY

I. Purpose

As no single user survey fora is applicable to all Library servL-e areas, 
a single survey form is not provided. This process is desinged to show 
user's perceptions of services. The process is desinged for both college 
data collection and individual Librarian data collection.

II. Schedule

Appraisal data regarding services performeo by Librarians should be 
collected through means and tiires determined by the Bargaining Unit Member 
and the Supervisor. The means of data collection should be relevant to 
the duties and responsibilities of the individual Bargaining Unit Member. 
Data may be collected through such means as surveys of clients, 
statistical data, or other obtrusivce measures as agreed upon. Data will 
be collected prior to completion of work sheet.

III. Distribution

Each supervisor and each Bargaining Unit Member determine the parts and 
types of data to be collected. The summaries of the data will be 
tabulated and and distritmtea in a typed format. Two copies will be 
provided —  one will go to the Bargaining Unit Member and the other to the 
supervisor. The responses of all formal surveys will ultimately become a 
part of the Bargaining Unit Member's personnel file. Summaries will be 
made available for college assessment purposes. Informaji data will go 
directly to the Bargaining Unit Member. The Bargaining Unit Member may 
share this information with the supervisor.

IV. Instruction for Completion

Each community college will decide on the method and process ot collecting 
data.

- 8 -



UNIVERSITY OF ALASKA

PERFORMANCE APPRAISAL WORK SHEET

Purpose

xhis form is a rated check list of the expectations of the various 
components of the Bargaining Unit Member's position. It is designed to 
be filled out by both the Bargaining Unit Member and the supervisor as a 
basis for discussions leading to the preparation of the annual Appraisal 
Report Summary,

Schedule

This completed Work Sheet is discussed in a conference following the 
first Review of the Individual Action Plan. Before the due date of the 
Appraisal Report Summary, the Work Sheet should be reviewed, changes 
noted, and copies signed for inclusion in the employee's personnel file. 
Exact deadlines will be published by October 1st.

Distrito; .ion

This Work Sheet is filled out by both the supervisor and the Bargaining 
Unit Member. When each person's copy is in its final form, each copy 
will be signed by both persons on the appropriate lines. A copy of both 
forms will be given to the Bargaining Unit Member. Both original forms 
will be kept by the supervisor and will become a part of the Bargaining 
Unit Member's permanent personnel file.

Definitions of Evaluation

Outstanding (Out): Significant excellence in performance which is
clearly visible. Outstanaing. Superior.

Excellent (Exc): Performance which exceeds expectations. Surpasses
position requirements.

Satisfactory (Sat): Consistently satisfatory performance. Meets ail 
position requirements.

Minimally Acceptable (MA): Marginal performance which requires
improvement to be satisfactory. Does not meet all position 
requirements.

Unsatisfactory (US): Unsatisfactory performance which is clearly below 
acceptable levels. Ineffective.

Itot Applicable (N/A): Does not apply to this person/position. 

Instructions for Completion

In brief, the Bargaining Unit Member and the supervisor will fill out

-0-



the Work Sheets independently and discuss them at a conference to which 
each will bring all relevant data to support his evaluation.

A detailed explanation of the process, which is critical to successful 
ana consistent implementation of the policy follows.



The Bargaining Unit Member, prior to the scheduled conference, will 
obtain a copy of the Work Sheet, The Bargaining Unit Member will self 
evaluate their performance for the academic year under consideration. 
Since the document is to be used for development purposes, the 
Bargaining Unit Member should be especially sensitive to areas in which 
professional growth should be focused. Since it is also an evaluation 
document relevant to personnel decisions, the Bargaining Unit Member 
should identify areas which exhibit particular strength. It is highly 
unlikely that any person is ''Outstanding" in all areas. It is equally- 
unlikely that any person is "Unsatisfactory" or "Minimally Acceptable" 
in all areas. The "Outstanding" category is designed to recognize 
unusual achievement. Careful attention to the rating definitions above 
should enable the Bargaining Unit Member to fill out the form in a 
meaningful manner. It will be useful for the Bargaining Unit Member to 
add comments to support the ratings. When the Bargaining Unit Member 
comes to the conference support data should be available, student 
evaluations, statistical data that has been collected, publications, 
class visitation reports, etc.

The supervisor, prior to "he conference, will also fill out a form for 
each Bargaining Unit Member supervised. These forms will be submitted 
to the Vice Chancellor of Instruction or the Campus President for review 
before the conference. The review serves two purposes. First, if the 
supervisor has been either unduly harsh or unduly generous in regard to 
one individual, this second level reveiw can detect and remedy that 
inequity.

Second, as the forms are reviewed from all divisions of the college, the 
Vice Chancellor or Canpus President can be sure that rating categories 
are being used consistently by all supervisors.

This review is informational; no sign-off occurs.

After the Vice Chancellor or Campus President has completed the review, 
the Bargaining Unit Member and the supervisor will meet in a conference. 
The discussion must be open, honest and comprehensive. Where ratings do 
not agree, each person should explain the position. It is critical that 
each person be willing to change the rating when the other person offers 
strong evidence supporting such a change. Practically, this would mean 
that if a Bargaining Unit Member presents strong reasons for a higher 
rating than the one given by the supervisor in a given category, the 
supervisor will make that change and communicate it to the Vice 
Chancellor or Campus President.

It is not necessary or even expected that the two forms will have 
identical ratings after the conference. It is assumed, however, that 
each person will know why the other maae each specific rating. It may 
be necessary to have a second conference to clarify issues or consider 
additional information.



If a case should occur in which the Bargaining Unit Member feels that 
the supervisor's ratings were inaccurate, the Bargaining Unit Member can 
request and receive a conference with the supervisor and the Vice 
Chancellor present.

At the conclusion of all conferences, both persons will sign both 
copies. The forms do not need to be typed as long as the writing is 
legible. After the forms are signed, distribution is made as specified.



UNIVERSITY OF ALASKA

LIBRARIANS 

PERFORMANCE APPRAISAL WORKSHEET 

NAME___________________________OOLLEGE______________

SELF  ADMINISTRATOR

INSTRUCTIONS:

Circle one (1) rating of USf MAf Sat., Exc., Out., or N/A for each item. 
Comments in each category are encouraged. Comments are required for Outstanding, 
Minimally Acceptable or Unsatisfactory ratings. In the blank space, indicate the 
item number that corresponds with the comments. The overall summary in each area 
should reflect a summary appraisal of performance in that area. The summary 
should be an overall assessment and is not mathematically derived.

A P P L I C A B L E
COMMENTS

I. INSTRUCTIONAL'SUPPORT SERVICES 
RESPONSIBILITIES: OVERALL

VJS MA Sat. Exc. Out. N/A

A. ORGANIZATION AND PLANNING OF SERVICES

1. Assists in planning and organizing 
policies and procedures for the 
operation of a Learning Resources 
Service. (Library)

US MA Sat. Exc. Out. N/A

2. Systematically organizes knowledge 
and information in a variety of 
formats for case of access of users.

US MA Sat. Exc. Out. N/A

3. Provides input to identify budgetary 
requirements fib the JWRS/Library 
program and assists in administering 
the adopted budget.

US MA Sat. Exc. Out. N/A
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4. Assists in the selection and/or local 
development of a collection of 
resources.

US NA Sat. Exc. Out. N/A

5. Assists in timely development of 
schedules, budget, and division 
activities.

US NA Sat. Exc. Out. N/A

6. Follows established requisitions, 
business, productivity and inventory 
procedures.

US MA Sat. Exc. Out. N/A

7. Properly and promptly performs 
routine administrative duties 
(reports, forms, orders).

US MA Sat. Exc. Out. N/A

8.Assists in the planning and 
developing objectives related to the 
educational goals of the college.

US MA Sat. Exc. Out. N/A

B. DELIVERY OF SERVICES

1. Assists administrators, instructors, 
and students to achieve stated 
objectives through the application of 
a variety of learning resources.

US NA Sat. Exc. Out. N/A

2. Supervises the campus production of 
materials and products utilized for 
instruction.

US MA Sat. Exc. Out. N/A

-14-
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A P P L I C A B L E
COMMENTS

3. Assists and instructs users in the 
process of locating, accessing, 
retrieving, utilizing, and 
interpreting iraterials.

US MA Sat. Exc. Out. N/A

4. Solicits student and instructor 
participation in the evaluation and 
recommendation of materials for 
purchase

US MA Sat. Exc. Out. N/A

5. Evaluates the worth, quality, and 
significance of specific commerically 
or other prepared media and programs 
of instruction.

US MA. Sat. Exc. Out. N/A

6. Provides and protects the right of 
access to instructional materials for 
faculty and students; e.g., 
copyright, right to read, 
intellectual freedom guidelines.

US MA Sat. Exc. Out. N/A

7. Works cooperatively with other 
professional personnel within the 
Library to identify duties and 
responsibilities of professional and 
non Bargaining Unit Members.

US MA Sat. Exc. Out. N/A

8. Carries out additional duties as 
assigned.

US MA Sat. Exc. Out. N/A

9.Provides support for staff 
development.

US MA Sat. Exc. Out. N/A

-15-



10.F a c i l i t a t e s  i n s t r u c t i o n a l  
development.

US MA Sat. Exc. Out. N/A

11. Demonstrates a positive, client 
centered attitude toward service.

US MA Sat. Exc. Out. N/A

C. EVALUATION OF SERVICES

1. Assesses need for new or expanded 
services.

US MA Sat. Exc. Out. N/A

2.Evaluates services based upon 
quality, quantity, reliability, 
timeliness, etc.

US MA Sat. Exc. Out. N/A

3. Uses evaluative data to revise and 
improve services.

US MA Sat. Exc. Out. N/A

D. MANAGEMENT OF PERSONNEL

1. Directs and supervises non-Bargaining 
Unit Members within the organization 
to provide quality services.

US MA Sat. Exc. Out. N/A

2. Provides for the development of staff 
members supervised.

US MA Sat. Exc. Out. N/A

3. Uses effective human relations skills 
in managing staff.

US MA Sat. Exc. Out. N/A

4. Systematically evaluates staff 
members.

A P P L I C A B L E
COMMENTS

US MA Sat. Exc. Out. N/A

-lb-



A P P L I C A B L E
COMMENTS

1. EstaDlishes and maintains open 
communication between other college 
staff members cind Library services.

US MA Sat. Exc. Out. N/A

2. Estaulishes and maintains open 
communciation between staff members 
supervised.

US MA Sat. Exc. Out. N/A

3. Participates in divisional meetings. 

US MA Sat. Exc. Out. N/A

4. Promotes Liorary programs.

US MA' Sat. Exc. Out. N/A

II. INSTITUTIONAL SERVICE: OVERALL

US MA Sat. Exc. Out. N/A

A. COMMITTEE

1. Works effectively as a committee 
member/chairperson by:
- attending meetings
- preparing material for meetings
- a c c e p t i n g  and completing 
assignments on time

US MA Sat. Exc. Out, N/A

B. PROMOTING THE COLLEGE IN THE COMMUNITY

1. Promotes college within community 
(i.e. materials distribution,
community relations, college nights, 
etc.).

US MA Sat. Exc. Out. N/A

2. Supports college marKeting efforts.

E. COMMUNICATION

US MA Sat. Exc. Out. N/A

-17-



3. Participates in campus-wide retention 
efforts.

US MA Sat. Exc. Out. N/A

C. STUDENT ACTIVITIES

1. Supports extra-curricular student 
activities.

US MA Sat. Exc. Out. N/A

Til. PROFESSIONAL GROWTH: OVERALL

US MA Sat„ Exc. Out. N/A

1. Participates in staff development 
activities.

US MA- Sat. Exc. Out. N/A

2.I n v o l v e d  in p r o f e s s i o n a l  
organizati^ s.

US MA Sat. Exc. Out. N/A

3. Participates in professional meetings 
and conferences.

US MA Sat. Exc. Out. N/A

4.Participates in work and/or 
educational experience related to 
areas of responsibilities.

US MA Sat. Exc. Out. N/A

IV. COMMUNITY INVOLVEMENT: OVERALL

US MA Sat. Exc. Out. N/A

1. Participates in local organizations. 

US MA Sat. Exc. Out. N/A

2. Makes available professional skills 
and abilities as a community 
resource.

US MA Sat. Exc. Out. N/A

-18-



A P P L I C A B L E
COMMENTS

V. JOB-RELATED PERSONAL QUALITIES: OVERALL

US MA Sat. Exc. Out. N/A

1. Demonstrates tact, enthusiasm and 
cooperation with other people.

US MA Sat. Exc. Out. N/A

2. Takes initiative in carrying out 
i n t r u c t i o n a l  s u p p o r t  and 
institutional tasks.

US MA Sat. Exc. Out. N/A

3. Exercises good judgement by making 
reasonable decisions.

US MA Sat. Exc. Out. N/A

4. Follows through on commitments and 
responsibilities.

US MA Sat. Exc. Out. N/A

5. Is responsive to change and displays 
a willingness to adjust to new or 
modified situations.
US MA Sat. Exc. Out. N/A

6. Observes ethical principles of 
educational profession.

US MA Sat. Exc,. Out. N/A
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7. Demonstrates supportiveness of 
colleagues, students, and the college 
mission.

A P P L I C A B L E
COMMENTS

US MA Sat. Exc. Out. N/A 

General Comments:

I acknowledge having read this 
completed form.

Librarian Date

Supervisor Date



SPECIAL PROCEDURES

The procedures outlined and scheduled here assume satisfactory, excellent, 
or outstanding performance. It should be noted that these are minimum 
evaluation requirements; more frequent conferences and class visits v?ould 
be necessary for persons whose performance is less than satisfactory.

■CTFIPEMTlflLm  STATfrSffl:

The results of the administrative evaluation are protected from disclosure 
to the public by A.S._____________ .

- 2 1 -



APPRAISAL REPORT SUMMARY

Purpose
This form requires the supervisor to make a summary statement and rating 
in each of the major categories listed on the Performance Appraisal Work 
Sheet. Point values are included to reflect the weighting ot the 
various areas. It is used in making personnel decisions.

Schedule
m e  summary is completed after the Work Sheets are signed. Exact due 
dates will be published by January 15.

Distribution
This is a multi-copy form; copies will ultimately go to the Vice 
Chancellor of Instruction when applicable, or the Campus President; the 
supervisor; and the Bargaining Unit Member. These copies will remain in 
permanent personnel files.

Instructions for Completion
Following the Work Sheet conferences, the supervisor will fill out the 
Appraisal Report Summary. The summary ratings will reflect the overall 
ratings on the supervisor's Work Sheet. The point range for overall 
evaluative ratings is indicated on page 28. The Bargaining Unit Member 
will also have the opportunity to enter comments.

The supervisor then submits all summaries to the Vice Chancellor or 
Campus President. If no discrepancies or inequities are detected, the 
Vice Chancellor submits a college summary of ratings to the Statewide 
Office ot Human Resource Development for review.

This review by the Statewide Director of the Office of Human Resource 
Development serves one essentiaj. purpose— lo see that rating categories 
have been consistently and equally utilized by all campuses. The Office 
of Human Resource Development will not be concerned with individual 
ratings; they will, however analyze group data in various ways. If the 
uffico of Human Resource Development feels that a college is 
significantly set apart from state-wide trends, they will require 
appropriate corrective action to assure fairness in state-wide 
evaluation practices.

When the Office of Human Resource Development Director determines that a 
college's summaries are satisfactory as a group, the Director will 
advise the college Vice Chancellor who v/ill return the Appraisal Report 
Summaries to the supervisors to their signatures. The Vice Chancellor 
and the Campus Presiuent/Chancellor will then sign; the faculty member 
next signs the completed form. The original will be forwarded to the 
Vice Chancellor of Instruction. The 1st copy is retained for the 
college Office of Human Resource Developnont files. The 2nd copy will 
be given to the faculty member. The 3rd copy will be given to the 
supervisor.



UNIVERSITY OF ALASKA 

LIBRARIAN APPRAISAL REPORT SUMMARY

Job Year
______________________ Title__________________Employed
NAME
Class/Step______________  Division_____________  College.

Contract Status: One Year Contract in Effect
Contract in Effect: One of Three  Two of Three Three of Three.

Comments
Supervisor Librarian

I. Instructional Support Service 

US MA Sat. Exc. Out.

28 56 84 102 140

II. Institutional Service

US MA Sat. Exc. Out.

2 4 6 8 10

III. Professional Growth

US MA Sat. Exc. Out.

4 6 12 16 20

IV. Community Involvement

US MA Sat. Exc. Out.

2 4 6 8 10

-23-



V. JotHRelatea Personal Qualities 

US MA Sat. Exc. Out.

4 8 12 16 20

Overall Evaluation_____________
Points_______________________
Review Period_________________
Date_________________________

LIBRARIAN DATE

SUPERVISOR DATE

CAMPUS PRESIDENT or CHANCELLOR/ DATE

- 2 4



Point Ranges tor Overall Evaluation Levels

Outstanding

Excellent
140-179

Satisfactory
100-139

Minimally Acceptable 
60-99

Unsatisfactory
40-59

The total number or points is determined by adding the point value for each 
performance area. The possible point range is 40-200. The point spread was 
determined by applying an approximate 15% spread above and below the min-point of 
each performance level.

180-200 Points

-25-



ALASKA STATE SENATE
JOE C JO;

A u g u s t  9 , 1 9 8 3

M s .  M e r c e d e s  A l d e r  s o n  

P . O .  B o x  1 0 3 3 6 1  

A n c h o r a g e ,  A l a s k a  9 9 3 1 0

D e a r  M s .  A l d e r s o n :

T h a n k  y o u  f o r  y o u r  m o s t  i n t e r e s t i n g  l e t t e r  r e g a r d i n g  t h e  

c o u r s e  s e l e c t i o n  a n d  f u n d i n g  at t h e  U n i v e r s i t y  of A l a s k a ,  A n c h o r a g e .  
M y  a p o l o g i e s  f o r  t h i s  b e l a t e d  r e p l y .

I r e c o g n i z e  t h a t  U A A 1s c a m p u s  p o p u l a t i o n  is t h e  l a r g e s t  in 

t h e  s t a t e  a n d  t h a t  t h e  n e e d s  of A n c h o r a g e ' s  c i t i z e n s  s h o u ld b e  

a d d r e s s e d  b o t h  a c a d e m i c a l l y  a n d  in t e r m s  of a d d i t i o n a l  e x p a n s i o n  

of t h e  U A  f a c i l i t i e s .  H o w e v e r ,  t h e  U n i v e r s i t y  is a q u a s i  — i n d e p e n d e n t  

t i e r  o f  s t a t e  g o v e r n m e n t ;  it e s t a b l i s h e s  i t s  o w n  f u n d i n g  p r i o r i t i e s  
a n d  c o u r s e  s e l e c t i o n .

A s  a M e m b e r  of t h e  B u d g e t  C o n f e r e n c e  C o m m i t t e e ,  1 w o r k e d  to 

s e c u r e  a d e q u a t e  f u n d i n g  f o r  t h e  A n c h o r a g e  c a m p u s ;  h o w e v e r ,  to m y  

r e g r e t ,  G o v e r n o r  S h e f f i e l d  r e d u c e d  s o m e  i m p o r t a n t  i t e m s  b y  v e t o .

1 w o u l d  s u g g e s t  t h a t  y o u  w r i t e  d i r e c t l y  to t h e  U n i v e r s i t y  of 

A l a s k a  P r e s i d e n t  a n d  to t h e  b o a r d  of R e g e n t s  v o i c i n g  v o u r  c o n c e r n s .
1 h a v e  e n c l o s e d  a l i s t  of t h e i r  a d d r e s s e s .

F i n a l l y ,  t h e  U n i v e r s i t y ' s  d i s c l a i m e r s  t h a t  s o m e  c o u r s e s  m a y  

n o t  b e  o f f e r e d  b e c a u s e  o f  f u n d i n g  l i m i t a t i o n s  m a y  a r i s e  f r o m  l e g a l  

a d v i c e  t h a t  t e l l s  t h e  U n i v e r s i t y  t h e  d i s c l a i m e r  is n e e d e d  to 
a v o i d  e x p o s u r e  to p o s s i b l e  s u i t .

If 1 m a y  be of f u r t h e r  a s s i s t a n c e  to y o u ,  p l e a s e  l et m e  k n o v .

W i t h  b e s t  w i s h e s ,  1 a m

J i ' J : r a k 
E n c l o s u r e
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UMIVERSITY OF ALASKA
llOAIC.) Of KEGENFS

Me, L)un Abu 1 , J r .
Mrs* R u th  B u r n e t t e  
Mr .  C o rd o n  Evans 
U r .  Hugh b .  f a t e  
Sara  hannr.  i 
M r .  Hoy f i  n n d o r f 
M r .  H e r b e r t  Lang 
M r ,  Thomas M i k l a u t s c l i 
M r s .  Anno  P a r r i s h  
Mr .  Edward  Rasmuson 
Mr .  J o h n  S h i v e l y

1B0U B r a n d t ,  J u n e a u  9 9 0 0 1 
f * 2 7 1 s t  A v u . ,  F a i r b a n k s  99701 
310  f f t h  S t . ,  J o e n a u  9 960 1 
Box  1 1 1 1 ,  Fa I r b a n k s  9 970 1
107 B u n n o l l  B l d g . ,  U o f  A,  F a i r b a n k s  9 97 01
P .O .  D r a w e r  R -N ,  A n c h o r a g e  9 9 5 0 6
SHA Box 1 7 3 7 ,  A n c f i o r a g o  9 9 5 0 7
P .O .  Box  1,  F a i r b a n k s  9 9 7 0 7
730 1 . ,  S t . .  A n c f i o r a g o  9 9 9 0  1
P . 0 Box 6 0 0 ,  A n c h o r a g e  9 9 5 1 0
c / o  NAhA, H706 H a r d i n g  D r i v e ,  A n c f i o r a g o  9 9 5 0 3

1 PiiOnu U t ' f i c u  A d d r e s s M a i l l n o  A d d r e s s

HU 1 NCI PAL ADMINISTRATIVE  OFFICERS

l ) r .  J a y  B a r t o n  
P ro s  i d u n t

l *7< l - / 311 U n t v u r s l t y  o f  A l a s k a 11) 1 Bnnne I I  U 1 d g . 
JU3 1 unana  D r i v u  
F a i r b a n k s  9 970 1

D r .  hhur inan  C a r t e r
L a u c u I i v o  V i c o  P r o s l d o n t  and 
V i c o  P r o s i d u n t  f o r  F i n a n c u

i f ' / g - y i f i fU U n I v o r s  I t y  o f  A l a s k a l u l  U u n n u l !  B l d g . 
303 l a r i a na  D r i v e  
F a i r b a n k s  9 9 7 0 )

1
D r .  C u o r g u  West 

v i c e  P r o s i d u n t
A c a d e m e  A T fa  i r s  and  I n s t i t u t i o n a l

U 7U-7&8Z 

P l a n n i n g  ,

U n i v u r s l t y  o f  A l u s k u 102 H n n n o 11 B l d g . 
303 l ana r ia  D r i v e  
F a i r b a n k s  9 9 / 0 1

Ms. A s i r i d  do P a r r y
U n i v u r s l t y  L u g u l  C o u n c i l

l * 7 R -7 2 5 9 U n l v u r s l t y  o f  A l u s k u 1u <i Hum to 1 1 H i d e . 
303 l a r i una  D r i v e  
f a i r b a n k s ,  9 9 / 0 1

K o y o r  Ha rms ,  A s s i s t u n t  t o  t h o  P r o s , 
f o r  H o g o n t s 1 A f f a i r s  & U n i v u r s l t y

F|7 'F- / 90B 
Ho 1u t i o n s

U n l v u r s i t y  o f  A l u s k u 107 B u n n o l l 
303 l a n a n a  D r i v e  
1u i r b a n k s ,  9 97 01

U f i l Y I I I S I I Y  Of AFASKA. FAIRBANKS

U r .  P a t r i c k  J .  O ' R o u r k e 
C h a n c o 1 l o r

i | / f | - / l  12 U n i v e r s i t y  o f  A l a s k a  
1 a i r b a n k s

/ t h  I I . ,  C r o o n  i ikj BI d g . 
3 Hi C h a n d a l a r  A v o .  S. 
F a i r b a n k s ,  9 9 / 0 1

off 1 Yl  !<:* • J Y 01 ALASKA, ANCHUKACL

D r .  D a v i d  D o l e a  I t  
C h a n c u I  l o r

7U 6 -1 H ID U n l v u r s i t y  o f  A l a s k a 
A n c h o r a g e

3211 P r o v i d e n c e  D r . 
A n c h o r a g o  999UU

'{••• 1 •

I ;w
>

a
-119-

1

, W h *» ^Wmv.-)iu»i ........M i l



&ZJ

'l-u

% r’
>tiitcCCJ j  * ??& '/ (

O 'V ? y S J

" f 4' & fc/* ^ U Z £ -
jY < & . /d c $ z  / o  3 3 c  I

r '  f r t r / o

< £ y u g  3 c.y  / 9  & '3

jQ/cd-V s i / 7 / a W
t /  '

o$
/ Y ic  * /cY fa -cY tr-A s c^ -î L.
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U n iversity  of A laska , A nchorage

3 2 1 1 Providence Drive 
Anchorage, AJa<k;i 99508

CHANCEI LOR'S o F r i r r :

J u l y  2 8 ,  1 9 83

S e n a t o r  J o s ep h  J o s e p h s o n  
1 5 2 6  F S t r e e t  
An cho r a g e ,  A l a s k a  9 9 50 1

Dea r  S e n a t o r  J o s e p h s o n :

Thank you  v e r y  much f o r  y o u r  s t r o n g  e f f o r t s  on b e h a l f  o f  t h e  U n i v e r s i t y  o f  
A l a s k a ,  Ancho r age  t h i s  p a s t  l e g i s l a t i v e  s e s s i o n .  We, o f  c o u r s e ,  a r e  s t i l l  
a w a i t i n g  w i t h  i n t e r e s t  t h e  G o v e r n o r ' s  a c t i o n  on b o t h  t h e  o p e r a t i n g  and 
c a p i t a l  b u d g e t s .

I have  e n c l o s e d  a copy  o f  t h e  R e p o r t  ( f  t h e  I n t e r i m  A c c r e d i t a t i o n  Team.  
P l e a s e  r e c a l l  t h a t  t h e  r e g u l a r  a c c r e d i t a t i o n  e v a l u a t i o n  t o o k  p l a c e  i n  t h e  
F a l l  o f  1 9 7 9 .  The p u r p o s e  o f  t h e  i n t e r i m  v i s i t  was t o  a s c e r t a i n  wh e t h e r  o r  
n o t  t h e  f u l l  t e n - y e a r  p e r i o d  s h o u l d  e l a p s e  b e f o r e  t h e  n e x t  f u l l  a c c r e d i t a ­
t i o n  e v a l u a t i o n  o r  i f  an e a r l i e r  one  wou l d be r e q u i r e d .  Wh i l e  IJAA was 
f u l l y  a c c r e d i t a b l e  i n  t h e  F a l l  o f  1 9 7 9 ,  and w h i l e  a c c r e d ' t a t i o n  was i n  f a c t  
p r o v i d e d ,  t h a t  a c c r e d i t a t i o n  t eam i d e n t i f i e d  a s e r i e s  o f  s e r i o u s  p r o b l e m s .

You w i l l  o b s e r v e  t h a t  even i n  t h e  r e s t r a i n e d  wo r d i ng  o f  an o f f i c i a l  r e p o r t ,  
t h e  I n t e r i m  Team was d e l i g h t e d  and s u r p r i s e d  by t h e  p r o g r e s s  t h a t  UAA has 
s i n c e  made.  As a r e s u l t ,  t h e y  have  r ecommended,  and t h e  No r t hwes t  
A s s o c i a t i o n  has c o n c u r r e d ,  t h a t  t h e  f u l l  t e n - y e a r  a c c r e d i t a t i o n  p e r i o d  be 
a l l o w e d  t o  c o n t i n u e .  Howeve r ,  t h e y  have  i d e n t i f i e d  some m a t t e r  t h a t  t h e y  
b e l i e v e  need o u r  a t t e n t i o n  ( a c t u a l l y ,  we have  i d e n t i f i e d  w o r e ) .  They a r e  
summar i zed on page 8 o f  t h e i r  R e p o r t .  Some o f  t h o s e  m a t t e r s  we w i l l  a t t e n d  
t o  i n t e r n a l l y ,  o t h e r  m a t t e r s  r e q u i r e  s y s t em -w i d e  U n i v e r s i t y  o f  A l a s k a  
a t t e n t i o n ,  and f i n a l l y ,  t h e r e  may ne^d t o  be some l e g i s l a t i o n .  I f  t h e  
l a t t e r  i s  t h e  c a s e ,  we w i l l  be i n  t o u c h  w i t h  you  i n  due c o u r s e .

Da v i d  L.  O u t c a l t  
C h a n c e l ! o r

E n e l o s u r e

A DIVISION Ol- m l  UNIVI-KSI1YOI Al ASKA STATEWIDE SYSTEM Ol IIIOHHf Mlll l'A IION



R e v i s e d  Copy 
6 / 1 5 / 8 3

NORTHWEST ASSOCIATION OF SCHOOLS AND COLLEGES 

COMMISSION ON COLLEGES

R e p o r t  o f  I n t e r i m  E v a l u a t i o n  Commi t t ee
t o

U n i v e r s i t y  o f  A l a s k a  -  Ancho r age  
An c h o r a g e ,  A l a s k a

A p r i l  1 1 - 1 2 ,  1 9 8 3

I n t e r i m  E v a l u a t i o n  Commi t t ee

Mr s .  J a n e t  S .  Ha y ,  P u b l i c  Member
C h a i r p e r s o n  Commis s i on  on C o l l e g e s

D r .  D a l e  R.  Coms tock  Dean o f  t h e  G r a d u a t e  S c hoo l
and R e s e a r c h

C e n t r a l  Wa s h i n g t o n  U n i v e r s i t y

D r .  E l l i s  E.  McCune P r e s i d e n t
C a l i f o r n i a  S t a t e  U n i v e r s i t y ,  

Hayward

A conf iciw n t i a l  r e p o r t  t o  t h e  Commis s i on  on C o l l e g e s  
t h a t  r e p r e s e n t s  t h e  v i ews  o r  t h e  I n t e r i m  E v a l u a t i o n  Commi t t ee



INTERIM REPORT 
UNIVERSITY OF ALASKA - ANCHORAGE 

ANCHOR/GE, ALASKA

The University of Alaska - Anchorage (UAA) has made significant 
changes since the visit of the 1979 evaluation team. Although some 
problems exist, they are the difficulties typical of a young, rapidly 
growing institution which is trying to respond to the demands of a 
dynamic metropolitan area. One administrator described UAA as an 
immature institution in the process of achieving maturity. The team 
was favorably impressed with the quality of the academic programs 
offered at UAA, with the vigor of the institution as a whole, and with 
the response of the administration to the 1979 recommendations, especially 
in the area of planning for the next eight years.

I. INSTITUTIONAL OBJECTIVES AND STATEMENT OF PURPOSE

The University of Alaska system has recently revised the mission 
statements for the system and for each of its institutions. The UAA 
statement of mission, goals and objectives which was revised in the 
Fall of 1982 emphasizes programs appropriate to urban and regional 
development in a far north environment and sets forth definite goals.
A preliminary master plan for campus development of academic programs 
and capital construction over the next eight years was published in 
January 1983. Although the realization of these goals depends on 
increased legislative appropriations for capital construction and 
operating budgets, there is every indication that these goals will be 
achieved. Adoption of this plan by the Board of Regents, strong 
support of UAA development by legislators, and vigorous community 
support from both business and industry and the general public augur 
well for the future of UAA.

UAA is located just across the street from Anchorage Community 
College. Until 1977, UAA was a senior college and offered only upper 
division courses; ACC had a strong transfer program. When UAA became 
a four-year institution in 1977, friction developed between the two 
campuses in competition for resources, students and space. The 1979 
evaluation team was concerned about this rift. Today, thanks to 
sensitive administrative leadership, cooperation and good will exists 
between the two institutions. They share the campus center, the 
bookstore, security, the library and the physical education facility. 
Academic articulation is facilitated by a joint UAA-ACC Committee.

A Statewide Assembly (of the University of Alaska system) with 
faculty and staff representatives from all institutions deals with 
matters such as articulation of academic programs between institutions.
The Assembly recently adopted a statewide core curriculum and is in the 
process of identifying specific courses at all institutions, community 
colleges as well as universities, which will meet the requirements o.+. 
the core.

On the UAA campus the Academic Affairs Board of the faculty Senate 
is developing policies and procedures for review of current academic 
programs and to plan for those anticipated in the future. Planning



efforts are moving along well being driven by a capable and dedicated 
administrative team, by strong enrollment pressures and by community 
demands for certain new offerings. Planning efforts have been impeded 
by inadequate systems for the collection, organization and summariza­
tion of data from academic, student and financial files and by an 
inadequate number of professional staff with the responsibility for 
institutional research.

II. FINANCE

In 1979 UAA, as well as the entire UA system, lacked an image of 
fiscal responsibility due to a $4 million "deficit" discovered three 
yrars before. The deficit did not really exist but was the result of 
inadequate accounting and data processing procedures. These procedures 
have been revised and corrected, and this has improved the credibility 
of UAA's financial operations with the legislature. As a result, the 
number of specific line item appropriations to the UA system has been 
reduced from 69 in 1979 to six in FY 1983. There is speculation that 
within the next five to ten years there will be one lump sum appropria­
tion to the Regents for the operation of the whole system.

The state support of UAA is adequate and this institution's share 
of the funds allocated to the total state system appears to be a fair 
share.

Financial planning within the institution is tied to program 
development and the long prioritized lists of specific items which were 
once submitted to the legislature (called the "string of pearls approach 
by one administrator because the string was clipped off a bit by each 
review body on the way to the appropriation) have been consolidated into 
the requests of each academic division.

UAA and Anchorage Community College budgets and accounts are now 
separate except for those of shared services. However, historical 
summaries of income from various sources and of expenditures by major 
catagory are not available on a routine basis. Inadequate computerized 
data collection, retrieval and summary is a problem in every adminis­
trative unit of the university. Many jobs which are computerized at 
most universities are done by hand at UAA. The problem is antiquated 
hardware and software in the system central office. Plar.s for a modern 
system are underway but it will be at least two years before it is in 
operation.

III. PHYSICAL PLANT, MATERIALS AND EQUIPMENT

At the time of the 1979 visit, equipment replacement and mainten­
ance was a problem, but the situation has been remedied. The state 
has funded repair and maintenance fairly well for the last two or three 
years through operating budgets. Although funds for large projects are 
administered by the system office, funds for renovation and remodeling 
are contracted locally.

New facilities standards were introduced about six months ago that 
will help to generate sufficient space, especially for laboratories.

Interim Report - University of Alaska
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Revision of the general education program will create a greater demand 
for laboratories and new equipment will be needed to meet the needs of 
growing areas such as engineering. Space is expected to be adequate 
but funds will be needed for remodeling and for equipment.

Three new buildings are scheduled and space presently occupied by 
the administration will be remodeled to make additionalclassrooms when 
offices are shifted to the new administration building later this year. 
There will be a 60% increase in classrooms next Fall. In general, the 
academic and administrative offices are well-housed and well-equipped.

A number of facilities are shared by UAA and ACC, and UAA is 
responsible for all plant maintenance of both campuses, receiving the 
funds through its budget. This accounts for the rather la-ge pro­
portion of staff to faculty positions.

TV. LIBRARY AND LEARNING RESOURCES

The library of UAA is making substantial progress towaids establish 
ing adequate and dependable support of the instructional research and 
public service programs of the University. The committee found that 
faculty in all departments and programs receive good response from the 
library in acquiring books, periodicals and other library materials 
that are requested.

The majority of funds for acquisitions continue to appear in the 
capital budget appropriation instead of the operating budget. This 
problem was recognized in Recommendation 17 of the 1979 report. The 
institution needs to continue to address this problem in order to 
establish a regular operating budget for the book fund to permit 
adequate support for the instruction and research programs of the 
university.

There also appears to be an impending space problem for this 
extensive acquisition program. Some alleviation of the problem will 
occur as other administrative and classroom space becomes available 
next year to allow the library to expand in its present location.

If UAA is to establish doctoral level programs five to ten years 
out (the preliminary master plan indicates a Ph.D. in psychology is 
projected). It is not too early for the library and the faculty in 
psychology to begin building a collection to support such an endeavor.

Although most academic areas are well satisfied with library 
services and support, there is considerable dissatisfaction with the 
almost complete absence of audio-visual materials and support. Central 
services are needed in this area if UAA is to adequately support 
instruction.
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V. EDUCATIONAL PROGRAMS

UAA has made great progress since the last visit in streamlining 
its academic programs. Some programs have been eliminated, courses not 
taught have been removed from the catalogue, an Academic Affairs Board 
(a committee of the Academic Senate) does an effective job of reviewing 
all proposals for new courses, new programs, program changes and dele­
tions, a new Academic Program review process is being established to 
review all instructional programs at 3-5 year intervals, unit require­
ments for majors and for graduation have been reduced and plans for 
doctoral programs have been abandoned.

No fundamental new programs are being projected. A well-thought 
out long-term plan has been developed in tentative form, and will be 
revised as additional data become available.

Although there are still too many programs for the number of 
faculty available to offer them, the University is making every effort 
to adjust to reality. Strong pressures to offer a wide range of pro­
grams in response to local demands, are countered by strong pressures 
to reduce offerings to a level consistent with available manpower.

Addition ' larger classroo. s. wi,1 1 be available next year and these 
will require adjustment of attitudes and teaching techniques for the 
faculty. Inno. wive instructional techniques have been developed in 
the School of Nursing and in the Justice Center that make their pro­
grams widely accessible.

There is a large part-time prog am in some areas, and some 
continuing education offerings in a few areas. A high priority has 
been put on accreditation for engineering; long-term plans call for 
accreditation in other areas such as business.

The academic programs are strong and well supported, but addi­
tional resources will be needed to meet the demand for computer appli­
cations .

VI. CONTINUING EDUCATION AND SPECIAL INSTRUCTIONAL ACTIVITIES

Continuing education is contracted by the departments and schools, 
there being no university office for that purpose. Nursing, Education 
and Justice have fairly extensive offerings, and a few courses are 
offered in other departments. There are cooperative efforts with the 
Fairbanks and Juneau campuses, and with Anchorage Community College, 
to make some course work available in specialized areas.

VII. INSTRUCTIONAL STAFF

A well organized, handsomely-printed Faculty Handbook now exists, 
together with a compilation of policies and procedures. Although 
no formel statement of academic freedom appears to exist, it is under­
stood th,.the AAUP statement governs.
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The question of salary increment inequities raised by the previous 
team appears to have been a short-lived problem associated with the 
separation of UAA and ACC, and related to the fact that ACC is in
collective bargaining. It i3 no longer an issue.

A total of almost $200,000 is now available for faculty develop­
ment. A $100,000 direct appropriation is supplemented by funds for 
research, travel and other University funds. Awards are made in 
accordance with criteria approved by the Senate, and are recommended 
by an allocation committee appointed by the Senate which advises the 
Vice Chancellor for Academic Affairs.

The Senate has asked recently to attempt to simplify what is
generally considered to be a very cumbersome promotion and tenure review 
process. Standards and criteria have been established but the formal 
process requires heavy commitment of time by faculty and administrators. 
The present requirement that all faculty be reviewed every year is 
burdensome and will probably be revised.

Faculty have a five-part work load; 3/5 teaching, 1/5 research 
and 1/5 service. The normal teaching load is 9 hours, or three courses 
per semester, except in the Justice Program where legislatively 
mandated research funded on a statewide basis results in a two-course 
load with an increased research requirement.

A new policy calling for merit salary increases may complicate 
the review process. Unless merit pay is v.Teli - funded, the required 
review may be considered unproductive.

Promotion and tenure decisions are made by the President of the 
University on recommendation of the Chancellor.

Judged by standards in effect in other states, the faculty is 
well-compensated and well supported. Faculty morale seems high, 
turnover is low, and faculty-administration relations are excellent.
The faculty is deeply and effectively involved in University 
governance.

VIII ADMINISTRATION

The University of Alaska system is governed by an eleven member 
board of trustees. They are aware of the political problems that 
exist when the older, more mature institution is located in a stable 
population area and the new emerging institution is located in a 
growing metropolitan area. The Regents appear to make a conscientious 
effort to allocate resources and programs in a reasonable and equita­
ble way among the diverse institutions in the state system.

Until 1979, turnover of the system's top administrators was a 
problem. The current president has occupied that post since 1979 
and has given a great deal cf stability and direction to the system 
and to the Regents' procedures in budget preparation and program 
review.
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Turnover of top administrators has been a problem at UAA also.
The present administrative team members are capable, enthusiastic and 
very well received by the faculty. They have made significant progress 
in developing policies and procedures for program review, budgeting, 
academic policies and personnel policies since 1979. Although much 
work remains to be done, it is only a matter of time before these 
tasks will be accomplished in thf-: opinion of this evaluation team.

All deanships are now filled by regular appointments except 
Education which has an acting dean. A search process now underway will 
be concluded shortly.

Concerns expressed in the previous report about the work load of 
deans have not been entirely resolved, though progress has been made.
The deans of Nursing and of Arts and Sciences are now full-time, 
twelve month deans; all others do some teaching. The two full-time 
deans h >ve associate deans.

A proposal to combine Engineering, Business, Education and Justice 
into a Collece of Professional Studies with a full-time dean was resisted. 
Current plans, are to provide a r.on-academic employee or administrative 
services officer to give administrative support to the four school deans. 
The success of this approach will depend upon the willingness of those 
invt.lved to make it work.

IX. STUDENTS

The problems noted by the 1979 team were apparently transitory, 
and resulted from the then-recent separation of UAA from ACC. The 
problems have been resolved and student records appear to be satis­
factorily managed.

Currently there is interest in providing student housing at UAA, 
which now has none. Most University personnel do not regard housing 
as the highest priority in University development but legislative 
action is expected to begin the planning process for such housing.

The Director of Athletics reports to the Chancellor. A study 
by the Intercollegiate Athletic Board and accepted by the Regents, 
r e c o - n d e d  that UAA compere at the NCAA Division II level. In* ;r- 
coliegiate athletic competition is limited to winter sports, both 
men's and women's. The University compotes well in these areas, 
although costs are high because of the travel required. The program 
is appropriate for the institution and is supported by the community.
It would be advantageous if the institution were allowed to build an 
athletic reserve fun! from gate receipts. Current state law prevents 
loc6:l income as wel] as state appropriations from being carried over 
to another fiscal year.
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X. RESEARCH

It appears that UAA is making progress in providing budgetary 
support for faculty research and development- efforts, faculty travel 
for presentation cf research papers, and summer research appointments. 
Further, there is moderate activity in seeking outside research monies. 
This effort ought to be expanded with the necessary academic adminis­
trative support services from the office of the Vice-Chancelloj for 
Academic Affairs. Perhaps a faculty associate might be rotated into 
the Vice-Chancellor's office each year to promote and disseminate 
external funding opportunities for faculty research and to serve as 
a point of contact for external agencies turning to the University for 
research assistance. Without someone with the interest and assigned 
responsibilities in this area, research activity and financial support 
for such activity will continue to be spotty. Further, it would seem 
unreasonable to develop graduate programs in areas without a substantial 
amount of research activity among the faculty. New is the time to 
expand and strengthen such activities to provide the base for graduate 
programs and for support of UAA regional responsibilities in research 
and public service as enunciated in the University mission statement.

XI. GRADUATE PROGRAM

The University has been responsive to Recommendat.on 10 and 11 
of the 1979 report in several ways. Some graduate programs have been 
deleted or consolidated. Further, the 1979 projected plans for doctoral 
degrees have been scaled back. Although the preliminary Master Plan 
still indicates that discussions are progressing on a potential Ph.D. 
program in Psychology, the administration agrees that doctoral programs 
should not be considered during the 1983-88 planning cycle.

The Interim Evaluation Committee re-affirms and extends the 
recommendations of the 197 9 report that doctoral prog *ams should not 
be considered during the 1983-88 planning cycle.

Other needs have greater priority. Further, it has not been 
established that there is need for Ph.D. programs at UAA in the current 
planning cycle.

UAA should consider establishing a University Council on Advanced 
Studies and Research to write overall policy and standards for graduate 
programs, to review and make recommendations on new graduate programs, 
research institutes, and major projects, and to represent generally 
the conscience and leadership of the faculty on graduate and research 
affairs. Further, the Vice-Chancellor for Academic Affair ' needs 
associate staff support for these activities of the faculty.
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SUMMARY AND RECOMMENDATIONS:

The University of Alaska-Anchorage has made significant progress 
since the visit of the 1979 evaluation team and has responded to most 
of the recommendations in that report. Areas of concern to the visiting 
team are listed below:

1. The institution deserves much better computer support for 
administrative purposes, but especially for instructional 
programs than it has at present. The need for this service 
will continue to increase in the future.

2. The presrures to add graduate proqrams up to the doctoral
level will continue because UAA located in the only
urban area in a sparsely populau state. These pressures
should be resisted until library, faculty and support 
services are at a more substantial level. No doctoral 
programs should be added during the next eight-year planning 
cycle.

3. Additional professional staff for institutional research would 
benefit the planning efforts.

4. Although laboratory space will be adequate as soon as the new 
facilities are built, funds will be needed for equipment and 
for remodeling older facilities.

5. Acquisicion funds for the library should be a part of the 
regular operating budget.

6. Central services for audio-visual materials and support are 
needed to adequately complement instruction.

7. The athletic program would benefit if the institution could 
build an athletic reserve fund from local income.

8. Research efforts and graduate programs would be enhanced by 
the establishment of a University Council on Advanced Studies 
and Research, and by additional administrative support, such 
as an Associate Vice Chancellor for Advanced Studies and 
Research, for the development of these endeavors.

The overall impression is of a lively, exciting campu_ with 
dedicated personnel, good community support and a bright future.
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1 .  L i s t  o f  UA a n d  C o m m u n i t y  C o l l e g e  I n s t r u c t o r s ,  i d e n t ­
i f y i n g  w h a t  c o u r s e ^  t h e y  a r e  t e a c h i n g ,  t o t a l  c r e d i t  
h o u r s  a n  J s a l a r i e s .

2 .  L i s t  o f  'j A a n d  C o m m u n i t y  C o l l e g e  A d m i n i s t r a t o r s ,  t h e i r  
j o b  t i t l e s ,  s a l a r i e s ,  a n d  a n y  s p e c i a l  b e n e f i t s  s u c h  
a s  h o u s i  n o  .

3 .  L i s t  o f  UA a n d  C o m m u n i t y  C o l l e g e  A d m i n i s t r a t o r s ,  e n d  
w h a t  t r a v e l  t h e y  m a d e  a t  UA e x p e n s e  l a s t  y e a r  s h o w i n g  
w h e r e  t h e y  w e n t ,  h ow mu c h  i t  c o s t ,  a n d  w h y .

C o p y  o f  p l a n s  f o r  t h e  p r o p o s e d  s t a t e w i d e  a d m i n i s t r a ­
t i o n  b u i l d i n g ,  a n d  s p e c i f i c  i d e n t i f i c a t i o n  o f  w h a t  
c l a s s r o o m  s p a c e  i t s  c o n s t r u c t i o n  w i l l  p r o v i d e .

6.

7 .

B.
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