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April 1, 1983

The Honorable Joe Josephson
Senator
Pouch V
Juneau, Alaska 99811 

Dear Senator Josephson:

Subject: SCR 12

The Alaska State Hospital Association has reviewed 
SCR 12 and wishes to inform you of our support.

The "stay well" program proposed in this measure 
has the potential to draw the consumer back into a 
consideration of the economics of seeking health care 
services. This will, in our judgement begin to address 
the problem of ever increasing utilization in general 
and specifically such problems as inappropriate use of 
hospital emergency rooms. When the consumer feels no 
economic difference in the use of a physician's office 
or an emergency room, all too often the consumer opts for 
the one most likely available at the consumer's convenience, 
the emergency room. When insurance pays for either the 
physician or emergency room visit there is no effective 
difference to the consumer. The "stay well" program you 
suggest would offer some incentive, even if minor and 
indirect, it would be a great improvement.

care
While there are many facets 
, the misuse and over use by

part of the problem. We believe 
address that part of the problem 
help secure its passage.

to the cost of health 
the consumer is a major 
that SCR12 begins to 

We are anxious to

Sincerely,

Dennis L. DeWitt 
President

D L D :hb
President 
0onni5 L. DeWilt 
Juneau
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I ntroduct ion

From an agent's or insurance carrier's point of view, three areas exist 

that are of major concern in developing health care programs for clients:

- to retain business from year to year by offering a product that 

is c o m p e t i t i v e  in the market

- to attract new clients with innovative new ideas

- to achieve and maintain lower loss ratios

Amerigard is an employee participation program in which the employee administers 

the deductible portion of the health care program.

Benefi ts

Such a program offers benefits to all of the parties concerned:

- Insurance agent - can offer an attractive a lternative to conventional 

benefit packages

- Insurance carriers - have lower administrative costs since fewer

small claims will be handled by the company

- Employers - can, in many cases, offer improved coverage at the same

or lower cost

- Employees and employers - can receive cash back at the end of the

year if account funds are used wisely

- Providers - are paid for services when they are received

Amerigard offers a program that is a simple "turn-key" package that takes

advantage of existing institutions and rewards each of these participants.

Organization

With Amerigard, funds allocated by the employer for providing health care 

benefits are split. A portion is used to purchase a standard, h i g h-deductible 

major medical policy. The balance is deposited into special individual checking 

accounts for each employee. The employee is given the responsibility for 

administering his or her account.

As a reward for w i s e  use of this benefit, the employee receives a portion of 

the balance remaining in his or her Amerigard account at the end of each year. 

The employer determines what percentage is given to the employee when the 

program is designed. (Amerigard recommends at least 50%.) The balance is 

returned to the employer ojr may remain on deposit and be applied toward the 

next year's coverage.



Marke t ing  In fo rma t i on  -  Page 2

A merigard will establish the checking accounts for employees. Special 

A merigard checks will be issued on these accounts (see attached sample).

The employee will wr i t e  checks from his or her account just like a personal 

a c c o u n t .

Amerigard does not handle benefit funds. Employers make deposits to the 

accounts directly, wit h  o ne check at monthly, quarterly or semiannual intervals

A m erigard representatives will meet with employees and employers to explain 

how the program works and at intervals to answer questions that participants 

might have.

Amerigard's fee is low. Initially, a $10 per participant fee is charged.

After that, an annual fee of $10 per participant is assessed.

Summary

In summary, Amerigard is a simple, inexpensive, incentive-based employee 

participation program. It offers benefits to all who participate.

Am erigard is also easy to implement with our "turn-key" package. Amerigard 

can be in operation in as little as two weeks.

Attachments

- Operational Plan

- Sample check

- Brochure
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-2 BASIC AMERIGARD INFORMATION 

OPERATIONAL

The following are operational responsibilities of the employer participant

1. To start the Amerigard accounts, a list of the participating

employees' names along with a ch e c k  fo the initial deposit should 

be sent to the Bank, to the attention of the Operations Manager. 

Sample calculation: $Z*2.00 x # of participants = monthly deposit.

2. Accounts w e r e  established in the name of each participating employee

with the signature cards. As soon as the Amerigard checks arrive,

you will be given a list of the names and account numbers.

3. At the end of each subsequent month, you should receive a list of 

names and account numbers from the bank for verification.

TO ADD A NEW E M P L O Y E E :

Add the employee's name to the list and include him in your 

calculation of the payment for the next monthly deposit.

Accompany the list with a signature card for the new e m p l o y e e ( s ) .

TO CLOSE AN EMPLOYEE'S A C C O U N T :

An account may be closed by drawing a line through the name on 

the list and subtracting that individual's portion from calculation 

of the monthly deposit. If an account is to be closed at an 

earlier time, you should contact the Bank.

A. Employees will be advised to contact you if they must wr i t e  a check 

in excess of their account balance. If the bank receives an Amerigard 

check for payment which exceeds the account balance, they will notify 

you. In either case, a check should be sent to cover the excess. A 

suggestion that will simplify record-keeping^ make all such extra 

deposits in increments of $*»2.00. After 12 deposits of $^2.00 have 

been made to the account, no further deposits should be made.

If you should have questions about the Amerigard Accounts, please do not 

hesitate to call our office (22^-2555).

If you have any questions regarding the insurance aspect of your plan, you 

should direct those inquiries to the Insurance Agency.
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AGREEMENT

1. Term: One year

2. Conditions: Amerigard

A. Amerigard will assist in securing information needed for major 

medical policy coverage.

B. Amerigard will provide the details of establishing individual 

accounts for each employee participant.

C. Amerigard will provide a s s i stance during period in liaison with 

the insurance carrier, the financial institution and the employer.

D. Amerigard will provide operational details for each participant as 

well as any material needed during the coverage period to insure 

the smooth operation of the plan.

3. Conditions: Employer/Financial Institution

A. Employer agrees to provide a list of employees participating in the

plan to enable the. insurance carrier to quote premiums and cove r a g e  

detail for major medical coverage with a $500 deductible clause and 

for the establishment of accounts for each participant.

B.

C .

0.

E.

F .

Employer agrees to pay insurance premiums as established on a periodic 

basis as set out in the accepted policy.

Employer agrees to provide financial institution with monthly or 

quarterly payments for deposit to the participants' accounts along 

v i th a list of participant account numbers.

Employer agrees to notify the financial institution of' terminations 

of participants on a m o n thly basis.

Employer agrees to indemnify the financial institution should the 

participant during the term of the agreement have need to use m o r e  

money than that which has accumulated in l:he particular account up 

to an amount equal to $500, $500 per account being the maximum 

indemni fied.

Employer agrees that any percentage amount of any amount previously 

agreed to remain in the participant's account at the anniversary date 

will become payable to the participant as an incentive to exer c i s e  

control over the use of the money for health care.



G. Employer may have the option of withdrawing the balance 

of participants at the anniversary date or may elect to 

balance intact for coverage for the following year.

H. Employer has the option of choosing monthly, quarterly, 

payments into the accounts of the participants.

EMPLOYER: _______________________________  AMERIGARD INC.

BY: BY:

in accounts 

leave the

o r  annual

FINANCIAL INSTITUTION:
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A M E R  I C A R D ' S  

" S T A Y  W E L L "  

P R O G R A M

A n  a l t e r n a t i v e  a p p r o a c h  for

p r o v i d i n g  H e a l t h  C a r e  Benefits.



INTRODUCTION

The A m e r ig a rd  STAY WELL program  i s  one  w h ich  p u t s  t h e  r e s p o n s i b i l i t y  

f o r  t h e  u s e  and a d m i n i s t r a t i o n  o f  h e a l t h  c a r e  f u n d s  back  where  i t  

b e l o n g s  — w i t h  t h e  e m p lo y e e .

By d i v i d i n g  t h e  u s u a l  e x p e n d i t u r e s  f o r  h e a l t h  c a r e  b e n e f i t s  be tw een  

s p e c i a l  A m e r ig a rd  a c c o u n t s  and premiums f o r  a h i g h  d e d u c t i b l e  m a j o r  

m e d i c a l  p o l i c y ,  t h e  c o s t  t o  an o r g a n i z a t i o n  f o r  p r o v i d i n g  t h e s e  

b e n e f i t s  may be s u b s t a n t i a l l y  r e d u c e d .  T h i s  i s  a c c o m p l i s h e d  by

-  o f f e r i n g  i n c e n t i v e s  t o  e m p lo y e es  f o r  s t a y i n g  w e l l

-  a l l o w i n g  em p lo y e es  t o  a d m i n i s t e r  t h e i r  own h e a l t h  c a r e  f u n d s

-  e l i m i n a t i n g  much o f  t h e  p a p e rw o rk  r e q u i r e d  by t r a d i t i o n a l  

h e a l t h  i n s u r a n c e  p r o g ra m s .



FACTS a b o u t  t h e  c u r r e n t  s i t u a t i o n

-  H e a l t h  i n s u r a n c e  c o s t s  a r e  e x p l o d i n g  upward

-  The a s s o c i a t e d  a d m i n i s t r a t i v e  b u r d e n  i s  a l s o  i n c r e a s i n g

-  B u s i n e s s  and i n d u s t r y  a r e  c a u g h t  be tw e en  i n c r e a s i n g  

em p loyee  demand f o r  h e a l t h  c a r e  c o v e r a g e  and s o a r i n g  c o s t s

To cope  w i t h  t h i s  s i t u a t i o n ,  m o s t  o r g a n i z a t i o n s  a r e  p u r s u i n g  one  o r  

more o f  t h e  f o l l o w i n g  o p t i o n s :

-  C o n t i n u i n g  " b u s i n e s s  a s  u s u a l "  and a b s o r b i n g  t h e  added  c o s t s .

-  T i g h t e n i n g  c o n t r o l s  on c u r r e n t  p r o g ra m s  by making  s t a f f  c u t s ,  e t c .

-  D e f e r r i n g  a d d i t i o n a l  b e n e f i t s  and c u t t i n g  e x i s t i n g  p r o g r a m s .

-  S e e k i n g  a l t e r n a t i v e s  t o  t r a d i t i o n a l  h e a l t h  c a r e  p r o g r a m s .

A m e r i g a r d ' s  S t a y  Well p rog ram  i s  NOW AVAILABLE and p r o v i d e s  t h e  

a l t e r n a t i v e  t h a t  many m a n a g e r s  have been  l o o k i n g  f o r .  A m e r ig a rd  i s  

a n o t - s o - t r a d i t i o n a l  p rogram  whose f e a t u r e s  i n c l u d e :

-  S h a r i n g  r e s p o n s i b i l i t y  w i t h  e m p lo y e e s  f o r  t h e i r  own h e a l t h  

c a r e  p l a n .

-  P r o v i d i n g  i n c e n t i v e s  t o  e m p lo y e es  t o  s t a y  w e l l  and  on t h e  j o b .

-  S i m p l i f y i n g  t h e  a d m i n i s t r a t i v e  s y s t e m  so  t h a t  p a y i n g  f o r  c a r e  

r e c e i v e d  i s  a s  s i m p l e  a s  w r i t i n g  a c h e c k .

The Bot tom L ine  R e s u l t s

-  Reduces  c o s t s ,  a d m i n i s t r a t i v e  b u r d e n ,  and t i m e  away f rom work 

( a s  much a s  40% i n  some c a s e s ) .

-  P r o v i d e s  an improved b e n e f i t  p l a n  w i t h  f i r s t  d o l l a r  c o v e r a g e .

-  B o o s t s  w o r k e r  and o r g a n i z a t i o n  p r o d u c t i v i t y .

-  Improves  em ployee  m o r a l e .



Why Does Amerigard Work?

A m e r i g a r d ' s  STAY WELL program  i s  NOT a n o t h e r  i n s u r a n c e  p ro g ra m .

I t  i n v o k e s  a d i f f e r e n t  p r i n c i p l e ,  t h a t  o f  F r e e  E n t e r p r i s e . Everyone  

b e n e f i t s  when c o s t s  a r e  r e d u c e d  and  e m p lo y e es  a r e  k e p t  on t h e  j o b .

In t r a d i t i o n a l  p r o g r a m s ,  t h e  o n l y  way t o  g e t  a n y t h i n g  o u t  o f  t h e  

b e n e f i t  i s  t o  u s e  i t ! The more you  u s e  i t ,  t h e  more you  g a i n !

With A m e r i g a r d ' s  STAY WELL P ro g ra m ,  p a r t i c i p a n t s  have f i r s t  d o l l a r

c o v e r a g e  when t h e y  need  i t  and a r e  g i v e n  c a s h  back  when t h e y  do n o t .

Does A m er iga rd  keep  p e o p l e  f rom g o i n g  t o  t h e  d o c t o r  when t h e y  a r e  

s i c k ?  Newsweek d o e s n ' t  t h i n k  s o .  Nor d o e s  L a r r y  P a r c e l ! .  V ice  P r e s i d e n t  

o f  B lue  S h i e l d  o f  C a l i f o r n i a ,  who h o l d s  t h a t  "(STAY WELL) i s  p r o b a j l y  

t h e  m os t  i n n o v a t i v e  c o n c e p t  s i n c e  m a j o r  m e d i c a l  i n s u r a n c e  c a u g h t  on 

in  t h e  1950*s . "  (Newsweek,  A u g u s t  2 5 ,  1980)

S a v i n g s  a c c r u e  w i t h  t h e  r e d u c t i o n  o f  u n n e c e s s a r y  d o c t o r  v i s i t s ,  

which  h e a l t h  e c o n o m i s t s  a g r e e  i s  a t  l e a s t  50%.

The r e s u l t s  w i t h  A m er iga rd  a r e :

-  Much l e s s  t i m e  l o s t  due  t o  " i l l n e s s " .

-  S u b s t a n t i a l  s a v i n g s  t o  t h e  o r g a n i z a t i o n .

-  F i r s t  d o l l a r  c o v e r a g e  when n e e d e d .

-  Cash back t o  t h e  p a r t i c i p a n t  f o r  s t a y i n g  w e l l .



How Amerigard Works

In  t r a d i t i o n a l  p r o g r a m s ,  a l l _  premiums p a i d  a r e  l o s t ;  a l l  f e e s  p a i d  

go d i r e c t l y  t o  t h e  i n s u r a n c e  c a r r i e r s .  Such p ro g ra m s  a r e  u s u a l l y  

ac co m p a n ie d  by l o t s  o f  f o r m s ,  many r e s t r i c t i o n s  and h a s s l e s  i n  p a y ­

m en t s  t o  t h e  c o n c e r n e d  p a r t i e s .

With t h e  A m e r ig a rd  P r o g ra m ,  t h e  u s u a l  e x p e n d i t u r e  i s  d i v i d e d — w i t h  

a p o r t i o n ,  t h e  e m p l o y e r  p a y s  f o r  a h i g h  d e d u c t i b l e  m a j o r  m e d i c a l  

p o l i c y  w h ich  i s  l e s s  e x p e n s i v e .  The b a l a n c e  i s  d e p o s i t e d  i n t o  s p e c i a l  

a c c o u n t s  t h a t  have  been  e s t a b l i s h e d ,  by A m e r i g a r d ,  f o r  e a c h  p a r t i c i p a n t .  

E s p e c i a l l y  p r e p a r e d  c h e c k s ,  d e s i g n e d  so t h a t  t h e y  can be u s e d  o n l y  f o r  

m e d i c a l l y  r e l a t e d  e x p e n s e s ,  a r e  g i v e n  t o  e a c h  p a r t i c i p a n t .  The p a r t i c i ­

p a n t s  " a d m i n i s t e r "  THEIR OWN a c c o u n t  j u s t  a s  t h e y  do t h e i r  p e r s o n a l  

c h e c k i n g  a c c o u n t .

-  When s e r v i c e s ,  s u c h  a s  d o c t o r s  v i s i t s ,  m e d i c a t i o n ,  l a b o r a t o r y  

and x - r a y  p r o c e d u r e s ,  a r e  r e c e i v e d ,  •‘•hey a r e  p a i d  f o r  by check  

f rom t h e  A m e r ig a rd  a c c o u n t .  PAYMENT IS IMMEDIATE, WITHOUT FORMS.

-  Shou ld  c h a r g e s  r e a c h  t h e  d e d u c t i b l e  l i m i t ,  t h e  p a r t i c i p a n t  

f o l l o w s  t h e  p r o c e d u r e  e s t a b l i s h e d  by t h e  m a j o r  m e d i c a l  c a r r i e r .

-  C a n c e l l e d  c h e c k s  and m o n th l y  s t a t e m e n t s  p r o v i d e  p r o o f  o f  p a y ­

m en t  t o w a rd  t h e  d e d u c t i b l e  l i m i t .

-  Funds r e m a i n i n g  i n  t h e  A m e r ig a rd  a c c o u n t s  a t  t h e  end o f  t h e  

y e a r  a r e  r e t u r n e d  t o  t h e  e m p lo y e r  and em p loyee  i n  t h e  manner  

d e t e r m i n e d  when t h e  p rogram  i s  e s t a b l i s h e d .

TYPICAL EXAMPLES 

T r a d i t i o n a l  Program A m e r ig a rd  Program

F T

P o t e n t i a l  $ f o r  r e f u n d

-  $ f o r  Premium t o  I n s u r a n c e  Company

-  100% u n r e c o v e r a b l e



Example 1

No b e n e f i t  u s e d .  A m er iga rd  a c c o u n t  b a l a n c e  

i s  d i v i d e d  be tw een  e m p lo y e r  and p a r t i c i p a n t .

M a jo r  Medica l  Premium. F ixe d  c o s t ;  u n r e c o v e r a b l e

Example 2

B a l a n c e  i n  a c c o u n t  a f t e r  a p o r t i o n  o f  t h e  a c c o u n t  

has  been u s e d .  D iv id e d  and r e f u n d e d .

P o r t i o n  u s e d  f o r  m e d i c a l  c a r e .  U n r e c o v e r a b l e .

M ajo r  Medica l  Premium. F ixe d  C o s t ;  u n r e c o v e r a b l e .

Example 3

A ccoun t  b a l a n c e  e n t i r e l y  u s e d ;  u n r e c o v e r a b l e .

M ajo r  Medica l  Premium. F ixe d  C o s t ;  u n r e c o v e r a b l e .



What a r e  t h e  o t h e r  b e n e f i t s?

In a d d i t i o n  t o  che b e n e f i t s  t h a t  were  l i s t e d  p r e v i o u s l y ,  c o n s i d e r  

t h e  f a c t  t . h a t :

-  The l o c a l  economy i s  s t i m u l a t e d .  A m e r ig a rd  a c c o u n t  f u n d s  a r e  

d e p o s i t e d  by t h e  e m p lo y e r  i n  l o c a l  banks  j u s t  a s  r e g u l a r  

d e p o s i t s  a r e ,  t h u s  i n c r e a s i n g  l o c a l  c a p i t a l  r e s e r v e  and 

a l l o w i n g  banks  t o  be o f  g r e a t e r  s e r v i c e  t o  b u s i n e s s e s  and 

i n d i v i d u a l s  i n  t h e  community .

-  T h e re  i s  no r e w a rd  f o r  f r a u d .  P a r t i c i p a n t s  who do n o t  

c h e a t  g e t  money back  anyway!

-  With  no t h i r d  p a r t y  i n v o l v e m e n t ,  m e d i c a l  m a t t e r s  a r e  

p r i v a t e  once  m ore ,  be tw e en  t h e  p h y s i c i a n  and t h e  p a t i e n t .

-  By k e e p i n g  e m p lo y e e s  we l l  and on t h e  j o b ,  p r o d u c t i v i t y  

g a i n s  may w e l l  s u r p a s s  t h e  premium s a v i n g s  r e a l i z e d .

-  And reinember ,  none  o f  t h o s e  t i m e  consum ing  fo rm s  a r e  

n e c e s s a r y !

Who l i k e s  A m e r ig a rd ?

I Employees l i k e  i t  b e c a u s e  o f  t h e  f i r s t  d o l l a r  c o v e r a g e ;  c a s h

back  i f  t h e y  s t a y  w e l l ;  t h e y  manage t h e  p ro g ra m ;  m e d i c a l  m a t t e r s  

a r e  k e p t  c o n f i d e n t i a l .

Em ployers  l i k e  i t  b e c a u s e  i t  s a v e s  money;  i n c r e a s e s  p r o d u c t i v i t y  

by k e e p i n g  p e o p l e  on t h e  j o b ;  c u t s  down on a d m i n i s t r a t i v e  b u r d e n ;  

i t  makes e m p lo y e e s  happy .



D o c t o r s l i k e  A m e r ig a rd  b e c a u s e  b i l l s  a r e  p a i d  i m m e d i a t e l y  

( m o s t  spend  one  t h i r d  o f  t h e i r  money c o l l e c t i n g  t h e  o t h e r  

two t h i r d s ) ;  t h e r e  a r e  no fo rm s  so t h e i r  a d m i n i s t r a t i v e  

b u r d e n  i s  r e d u c e d  t o o ;  a n d ,  a l m o s t  a l l  p a t i e n t s  t h e y  s e e  a r e  

t h o s e  who a r e  r e a l l y  s i c k .

Do e s  anyone  Not  l i k e  A m e r ig a rd ?

So f a r ,  we have  n e t  h e a r d  o f  anyone  who d i s s a p p r o v e s  o f  t h e  i d e a  

o f  s a v i n g  money w u i l e  p r o v i d i n g  improved  b e n e f i t s  t o  t h e i r  e m p l o y e e s ;  

o r  o f  a d o c t o r  who d o e s  n o t  c a r e  t o  be p a i d  p r o m p t l y .

How much d i e s  t h e  A m e r ig a rd  s e r v i c e  c o s t ?

We c h a r g e  an i n i t i a l  e n r o l l m e n t  f e e  o f  $ 1 0 .0 0  p e r  employee  p l u s  an 

a n n u a l  f e e  o f  $ 1 0 . 0 0  p e r  p a r t i c i p a t i n g  em ployee  t h e r e a f t e r .  T h a t  i s  

t h e  t o t a l  c h a r g e  f o r  o u r  s e r v i c e s .

H e a l t h  c a r e  c o s t s  i n  America  / in? g o i n g  t o  be c o n t r o l l e d .  We b e l i e v e  

s t r o n g l y  t h a t  c o n t r o l  s h o u l d  come by way o f  t h e  FREE ENTERPRISE s y s te m  

and WITHOUT GOVERNMENT INTERVENTION which  i s  o u r  o n l y  a l t e r n a t i v e .
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An Idea Whose Time Has Como Newsweek August 2 5 ,  1980

-  As t h e  o r i g i n a t o r s  o f  M a s t e r C h a r g e ,  
e l e c t r o n i c  c a l c u l a t o r s ,  and  Xerox can  
t e l l  y o u ,  even  t h e  b e s t  i d e a s  m e e t  
some r e s i s t a n c e .  " S t a y  W ell "  i s  so 
s i m p l e ,  i t ' s  ha rd  t o  u n d e r s t a n d ,  and 
p e o p l e  may have t o  h e a r  i t  s e v e r a l  
t i m e s  b e f o r e  t h e  l i g h t  comes o n .

B lue  C r o s s ,  Blue  S h i e l d ,  and  m a j o r  
i n s u r a n c e  c o m p a n ie s  a r e  t r y i n g  t o  
h o ld  down h e a l t h  c o s t s  by a t t e m p t i n g  
t o  i n f l u e n c e  t h e  p r o v i d e r  s i d e  o f  
t h e  e q u a t i o n  by r e d u c i n g  t h e  l e n g t h  
o f  h o s p i t a l  s t a y s ,  e n c o u r a g i n g  t h e  
p o o l i n g  o f  e x p e r s i v e  m ed ic a l  e q u i p ­
m e n t ,  and  p r o v i d i n g  h e a l t h - r e l a t e d  
l i t e r a t u r e  t o  t h e i r  members .

-  A m e r iga rd  a p p l a u d s  t h e i r  e f f o r t s  
on t h e  p r o v i d e r  s i d e  b u t  s e e s  r e a l  
b e n e f i t  f rom i n f l u e n c i n g  t h e  demand 
s i d e  a s  we l l  by s e e k i n g  t o  r e d u c e  
u n n e c e s s a r y  l o s t  t i m e  due t o  i l l n e s s  
a t  t h e  s o u r c e ,  and by g r e a t l y  s i m p l i ­
f y i n g  t h e  a d m i n i s t r a t i v e  s y s te m .

-  C u r r e n t l y ,  B lue  S h i e l d ,  s e v e r a l  m a j o r  
i n s u r a n c e  c o m p a n i e s ,  and even C r o c k e r  
Bank o f  San F r a n c i s c o  a r e  e x p e r i m e n t ­
in g  w i t h  v a r i a t i o n s  o f  a " S t a y  Well"  
i d e a .  They a r e  l e a r n i n g  what  A m er iga rd  
k n o w s - - " S t a y  Well"  w o rk s .

M a k i n g  G o o d  H e a l t h  

P a y  O f f — i n  C a s h

The morepcoplego todociors, Ihc higher 
the heallh-insurance premiums their em­
ployers must pay. Until last year health 
insurance ranked second only to salaries 
in the budget of the Mendocino County, 
C a lif , Office of Education. But a new "stay 
well" plan that provides a cash incentive 
to avoid unnecessary doctor bills might help 
trim the exorbitant cost of health care.

Under the plun, employees arc paid to 
stay away from uoetors. The California a- 
gency used to spend S 1 0 5  a month for each 
of its 2 1 8  employees for insurance to cover 
nearly all medical expenses. The new plan 
eliminates this coverage and instead pro­
vides a $5 CX)-deductiblc Blue Shield policy 
that costs thccountyS6 5  for each employee. 
In addition, another S4 0  a month is set 
aside to provide a pool to cover the first 
S5 0 0  ofthc employee's bills. I f  t lie cm pioy ee 
spends less than S5 0 0  in uny year, he can 
collect the difference m cash when he leaves 
hir job. A  worker who spent only $ 1(X) 
aim 'ally for two years would collect S8 0 0 . 
" I t ’s o simple that it’s screwy nobody ever 
thoug. t of it before." x;t)s Assistant Su- 
pcrinlet 'Jcnt Ed Nickcrman.

The id a seems to he working. A lter elev­
en month', nearly 1 0 0  employees had in­
curred no medical hills, 4 7  had spent less 
than $ 2 0 0  and only 2 2  had exceeded their 
$ 5 0 0  limit. "Before, I kind of overdid it ,"  
says teacher Dan Rancr. "N ow ! feel I 
have an investment in my own health." 
Partly as n result of the plan, the county 
doesn't face a premium increase this year. 
" I  thir this is probably ihc most innovative 
concept since major-medical insurance 
caught on in the l 9 5 Gs," says Larry Parcell, 
vice president of Blue Shield of California.

The stay-well plan promises lo spread 
throughout California. Other school dis­
tricts, the state administration and private 
businesses all are considering versions. Th r 
Bank of America, for example, soon hopes 
to start a pilot program among some of 
its 6 3 . 0 0 0  employees, who now contribute 
from $ 1 0  to $ 2 5  out of their own paychecks 
for health insurnnce. Under the bank’s plan, 
employees who file no health-insurance 
claims during one year would get free cov­
erage the next. None of the plans, .xperts 
seem lo agree, would discourage anyone 
who is really sick from going to the doctor. 
But, health economists say. at least half 
of all physician visits are unnecessary.
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H e a l t h  i n s u r a n c e  p l a n  

r e w a r d s  w e l l  p a t i e n t s
A Beaverton doctor who sees "about 

10.000 patients a year”  has come up 
with a new heaith care insurance plan 
that "pays people not to be sick .”

"M y  office is loaded w ith people 
who come in and the company says 
they are sick and have to see a doctor 
before they can come back to w ork ,”  
Dr. Charles K . Chapman said in an in­
terview . "Individuals take sick leave 
and use their medical insurance fc  » 
cost to both the Individual and the to*;.', 
pany. It costs the individual sick-leave 
time and the company the loss of the 
employee s serv ces for a day."

Noting that most health insurance is 
prepaid. Chapman said; "The only way 
to derive benefit from the prepaid plan 
is to use the benefits, whether needed 
or no'. 'It's paid for, so I may as well 
use it' seems to be the all too-human 
response."

Chapman has a program called the 
♦Americare Plan, which "rew ards you 

for being w ell." Basically, the plan re­
turns a part of the premium to the in­
dividual for not using the insurance.

Using $1,000 in premiums as an ex- 
ample, Chapman explained that it is di­
vided into two S500 parts. The first part 
of the premium is used to purchase a 
$500 deductible major medical plan 
from any major Insurance program. 
"Th is functions as any standard insur­
ance plan w ould ," hs said, "rovcrlng  
costs in excess of 5500."

The remaining $500 Is deposited In a 
local bank as a "pool." This, according 
to Chapman. Is the key to the plan be­
cause "the consumption or maintenance 
of these monies is in the hands of the 
patient." II the insured does not use any 
of the "pool" fund, he receives $250 
back in cash the first of December, the 
anniversary date of the plan.

"Thus, his self-restraint is rewarded 
in the most tangible form that Ameri­
cans understand — cash payment," the 
doctor said.

If the insured us<-d $120 for health 
expenses, he would be returned $190 in 
cash or 50 percent of ; e $360 unused in 
the pool fund.

im L
DR. CHARLES K. CHAPMAN

Money In the pool Is used first. 
When that is exhausted, the major- 
medical part is tapped. If the pool is 
used completely, the insured does not 
receive any "rew ard ."

Each participant is issued a credit 
card that Is used when th. are medi­
cal expenses.

"Charges at the doctor's office, lab 
costs and other expenses are charged 
against the account and the doctor is 
paid Immediately," he said. "No forms. 
No hassles."

The company realizes productivity 
gains, he said. "W ith up to 50 percent 
less lost time due to illness, the poten­
tial impact to worker and organization 
productivity is stagger ig. The premi­
um savings could be a < rop in the hurk- 
et compared with t1 r money made 
here."

It also represents i boost to lite local 
economy because the program funds 
ant held in local banks.

* P r i o r  t o  J u l y  1981 ,  A m e r ig a rd  I n c .  was known a s  
A m e r i c a r e  I n c .



P o s i t i o n  P a p e r  

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  No. 1?

The D e pa r tm en t  o f  A d m i n i s t r a t i o n  i s  aware  o f  s o - c a l l e d  " s t a y  w e l l "  
programs and has  a l r e a d y  done some p r e l i m i n a r y  r e s e a r c h  on t h e  f e a s i b i l i t y  
o f  s i m i l a r  p l a n s  f o r  t h e  S t a t e  o f  A l a s k a .  He b e l i e v e  t h a t  SCR 12 m ig h t  be 
f r u i t f u l  i f  i t  were  amended.

F i r s t ,  r a t h e r  t h a n  e s t a b l i s h i n g  a t a s k  f o r c e  t o  p e r f o r m  t h e  o r i g i n a l  
r e s e a r c h  work and d e v e l o p  a l t e r n a t i v e s , we s u g g e s t  t h a t  t h i s  d e p a r t m e n t  
deveTop t h e  r e p o r t  which th e n  c o u l d  be c i r c u l a t e d  among and d i s c u s s e d  w i t h  
a l l  c o n c e r n e d  p a r t i e s .  S econd ,  i t  i s  i m p o r t a n t  t h a t  t h e  s c o p e  o f  t h e  
r e p o r t  be b r o a d e n e d  to  i n c l u d e  o t h e r  p o s s i b l e  c o s t  c o n t a i n m e n t  
a l t e r n a t i v e s  such as  m o d i f y in g  o u r  e x i s t i n g  c a f e t e r i a  s t y l e  S u p p le m e n ta l  
B e n e f i t s  Sys tem . The a p p ro a c h  s h o u l d  be w e l l  i n t e g r a t e d  and t a k e  i n t o  
a c c o u n t  p o s s i b i l i t i e s  such as  f e d e r a l  t a x a t i o n  o f  e m p l o y e r - p a i d  h e a ’ ti.  
i n s u r a n c e  premiums and c o n s i d e r  t h e  t a x  c o n s e q u e n c e s  o f  any c a sh  
d i s t r i b u t i o n s  u n d e r  t h e  program.

The d e p a r t m e n t  c o u ld  s u p p o r t  such  an amended r e s o l u t i o n  b u t  c a n n o t  s u p p o r t  
t h e  e x i s t i n g  v e r s i o n .  T e c h n ic a l  g roundwork mus t  be l a i d  b e f o r e  i n fo r m e d  
d e c i s i o n s  on a l t e r n a t i v e s  can be made.



Introduced: 3/21/83
Referred: Health, Education and

Social Services and 
Finance

44J

1 IN THE SENATE BY JOSEPHSON

2 SENATE CONCURRENT RESOLUTION NO. 12

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4______ _____ _______THIRTEENTH LEGISLATURE - FIRST SESSION
) DO 3

5 ) j- I Requesting the eeyarno-t- to -eotab-lio-h— a-

6  ̂ ?? task force bo investigate the feasibil-
V W J ' I o'* M *. ĉ r*jK>

7  ̂ ity of instituting ■■& ILsta.y Kell-— health

insurance plafjŝ or state employees.

9 BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

10 WHEREAS the cost of health care services is escalating more rapidly

11 than the cost of other human services; and

12 WHEREAS the quality of life of all state residents is a primary con-

13 cern of the legislature; and

14 WHEREAS the state is a major employer of state residents and is there-

15 fore a major provider of health insurance coverage; and

16 WHEREAS it is in the interests of the state, as an employer, and of

17 state employees, that incentives be provided to state employees to avoid
o-+c*/

18 unnecessary health care service usage and health care service costsj-as—liing

19 /-nvT-^t- l o i m i g  n f  h n n i f h  i n r m r n n r f *  n r  ^ - m a in t a in e d - ;— a a d —

20 WHEREAS incentives, such as making an annual payment to state

21 employees who use less than a specified level of health care services, jiti-Hr-

22 have the additional effect of making the health care delivery system in the

23 state more efficient and accessible to all state residents;

24 BE IT RESOLVED by the Alaska State Legislature that the governor is

2 5 -rsspatff fully requested-to o s tab-bi&h- a-t-as-k-f orce Gomponod— oi the—  aouimis »

26 .s i o n e r — o-t—t-he--D u jjtit tm en- t—t» f—A d h trn i a t r a t -ion-,— r,F  t-^p H- i v i « ; i r . n

27 ■ps-rsottfte'd-; t.id representatives—e-f— eolleetivc bargaining-un-rtrs fc-o investi-

28 gate the feasibility of(instituting a "stay well" health insurance plan for

29 state employees; â jd-die it

fCv*KtAtUj C & tf



1 FURTHER RESOLVED that the health insurance plan studied by the task

2 force should include a provision for an annual payment to participating

3 state employees who use less than a specified amount of health care

 ̂ services, to provide an incentive for limiting the over of health care

5 services; and be it

6 FURTHER RESOLVED that th*\ task forca.. bo—direct od ta report its find-

7 ings to the governor and the legislature before January 16, 1984.

8 COPIES of this resolution shall be sent to the commissioner of the

9 Department of Administration and the Office of Management and Budget.

i
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Introduced: 
Referred:

3/21/83
Health, Education and 
Social Services and 
Finance

1 IN THE SENATE BY JOSEPHSON

2 SENATE CONCURRENT RESOLUTION NO. 12

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 THIRTEENTH LEGISLATURE - FIRST SESSION

5 Requesting the governor lu establish a

6 task force to investigate the feasibil-

? ity of instituting a "stay well" health

8 insurance plan for state employees.

9 BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

10 WHEREAS the cost of health ca*e services is escalating more rapidly

11 than the cost of othe:r human services; and

12 WHEREAS ti.e quality ox' life of all state residents is a primary con-

13 cern of the legislature; and

14 WHEREAS the state is a major employer of state residents and is there-

15 fore a major provider of health insurance coverage; and

16 WHEREAS it is in the interests of the state, as an employer, and of

17 state employees, that: incentives be provided to state employees to avoid

18 unnecessary health care service usage and health care service costs as long

19 as current levels of health insurance coverage are maintained; and

20 WHEREAS incentives, such as making an annual payment to state

21 employees who use less than a specified level of health care services, will

22 have the additional effect of making the health care delivery system in the

23 state more efficient and accessible to all state residents;

24 BE IT RESOLVED by the Alaska State Legislature that the governor is
(i * s J J y  urtzd'1 U-y.

25 respectfully requested to otaxab4dgfth--tt-fcafilr ..forofr compoaed.... of-r tliex=rcranm»«-

26 s . D e p a r t m e n t —o£-Adifri-n-i-s-t-ea-*: i-on ~ j- th e  {T f~ th £ -  d i . v a 'a i  r . u —xj f

27 personnel, and representatives of collective bargaining :uxi-bs to investi-

# 28 gate the feasibility,^ instituting a "stay well" health insurance plen for
tU'-iL £*4uir

29 state employees/^ and be it

- 1 -  SCR L2
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1 FURTHER RESOLVED that the health insurance plan studied by— the /-feesic—

2 foretf*should include a provision for an annual payment to participating

3

4

r

6

7

8 

9

state employees who use less than a specified amount of health care

services, to provide an incentive >.'or limiting the overuse of health care 
0-^-U CL , I—  . /

services; and be it ' /

FURTHER RESOLVED that the—tfurfr'Tofce be directed to report its find­

ings to the governor and the legislature before January 16, 1984.

COPIES of this resolution shall be sent to the commissioner of the

Department of Administration and the Office of Management and Budget.
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March 1A , 1 9 8 3

Ms. Nancy Dip* "ch

c/o Senator Josephson

Pouch V

State Capitol Building 

Juneau, AK 99811

Dear Nancy:

This information concerning Ameriqard is that which we are using in 

making presentations to clients. As you can see, we work in concert 

with insurance agents as well as employers.

Also, Nancy, is included some detail on the operational procedures and

you can sea how simple the plan is to administer.

At present we are operating in Oregon and Washington, To operate in 

Alaska we will apply for authorization. I have secured the necessary 

forms and will be processing them promptly.

As we proceed, we will be available to meet with anyone to further explain

the program.

Thanks for this interest in Amerigard.

Sincerely.

J B : 1 p 

Enc.



STATE OF ALASKA 
FISCAL NOTE

'; v ; v - ^  r
j  " sv '-.V' ; i k j y-:, a Jty

........... ................

R e v i s i o n  Date , 1983 i

I .
CSSCR 12

REQUEST
Bi 11 / R e s o l u t i o n  N o . :__________________
T i t l e : np*1 th  T n s n r a n r p  Task Force  
S p o n s o r :  ,ln<;oph<;nn
R e q u e s t o r : _____________

I I .
A d m i n i s t r a t i o n

FISCAL DETAIL
Agency A f f e c t e d :    _______
Pr ogram  C a t e g o r y  A f f e c t e d :  C e n . Admin. S e r v i c e  
BRU, Program  o f  S u b p r o g r a m ^ /  A f f e c t e d :  

R e t i r e m e n t  & B e n e f i t s

EXPENDITURES/REVENUES: (Thousands  o f  D o l l a r s )
- FY 83 FY 84 FY 85 FY 86 1 FY 87 FY~38 1

OPERATING I • 1 i
100 PERSONAL SERVICES 1 ,  1
200 TRAVEL I 1
300 CONTRACTUAL 2 5 . 0 i
400 COMMODITIES i
500 EQUIPMENT i
600 LAND & STRUCTURES i
700 GRANTS, CLAIMS, ETC i

!
TOTAL OPERATING -25. ..0 ...

CAPITAL

REVENUE

FUNDING: (Thousands  o f  O o l l a r s )
GENERAL FUND 
FEDERAL FUNDS 
OTHER ( S p e c i f y  S o u r c e )

25.0 1 1 " " " "

i j .
i l

i i

POSITIONS: ‘
FULL-TIME 1 1
PART-TIME I
TEMPORARY 1

_  !

I I I .  SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:

IV. ANALYSIS: A t t a c h

P r e p a r e d  By: 
D i v i s i o n :

A n a l y s i s

E / B E D E W E D  

M A Y  1 a  1983

tf.osepfisoff,

Phone:
D a te :

465-4460
5-nrsr"

Approved by C o m m is s io n e r ^  
D e p a ru m e n t :________________

L i s a  Rudd, Com m iss io ner  f t i ]  D a te :  
A d m i n i s t r a t i o n  • r

5 - 1 8 -8 3

Di s t r i b u t i o n :
O r i g i n a l  to L e g i s l a t i v e  F in a n c e
Cooy to  O f f i c e  o f  Management  and Budge t  ( f o r  L e g i s l a t u r e  i n t r o d u c e d  b i l l s )
Cod'/ to  D e pa r tm en t  ( f o r  G overnor  i n t r o d u c e d  b i l l s )
CcDy to  S oonso r
Cooy to  R e q u e s t o r  ( i f  d i f f e r e n t  f rom S p o n s o r )  3 / 8 / 3 3
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A laska  J iia ie  le g isla tu re

Pouch V 
State Capitol 

Juneau, Alaska 99811

•i

, 1983

John Bonney
400 SW 6th Ave > #904
Portland, Oregon 97204

Dear John, .

As hard as it is to believe, we are still here in Juneau 
working on the budget as we rapidly approach the end of the 
fiscal year.

SCR 12 made it to the House Finance Committee where it 
will probably languish until January when this fine madness 
begins again. y

I thought you might be interested in the attached article 
which was recently printed in the Los Angeles Daily Journal.

Official Business

Happy Solstice!
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IN­

" R e v i s i o n  Da te :

S T A T E  OF A L A S K A  1 98 4  L E G I S L A T I V E  S E S S I O N
F I S C A L  NO TE

I .  REQUEST ’ I I .  FISCAL DETAIL
B i l l / R e s o l u t i o n  No. :  CSSCR 1?__________ Agency A f f e c t e d :  Arimini -inn________________
T i t l e :  H e a l t h  I n s u r a n c e  Task Force  Program C a t e g o r y  A fT e c te o :  Cen t  Adm Svc:
Sponsor:  J o s e p h s o n _________________________  BRU, Program o f  S u b p r o g r a m ^ )  Ar r 'e c ted :
R e q u e s to r : __________________________________________ R e t i r e m e n t  ft B e n e f i t s ________________‘
Date o f  R e q u e s t : ___________________________

EXPENDITURES/REVENUES: (Thousands  o f  D o l l a r s )
FY 84 | FY 8b FY 86 I FY 87 FY 88 FY 89

OPERATING I 1
100 PERSONAL SERVICES ! 1 I
2C0 TRAVEL 1 1 1 I
300 CONTRACTUAL 2 5 . 0  I ! I
400 COMMODITIES 1 1 I
500 EQUIPMENT 1 I
600 LAND & STRUCTURES 1 1
700 GRANTS, CLAIMS, ETC 1 1 1

1 1
TOTAL OPERATING 2 5 . 0  1 1 I

CAPITAL 1 I 1 1 1

REVENUE 1 1 1 ( 1

FUNDING: (Thousands o f  D o l l a r s )
GENERAL r UTIL) 2 5 . 0  I i 1 i i 1
FEDERAL FUNDS I 1 I i 1 1
OTHER ( S p e c i f y  Source ) 1 i I
TOTAL l 1 1 1 1 1

POSITIONS:
FULL-TiME I I I !  !
PART-TIME 1 I 1 i
TEMPORARY _  1 i 1 I
TOTAL • I 1 l 1

I I I .  SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:

IV. ANALYSIS: A t t a c h  a s e p a r a t e  page f o r  any Anal

Prepared  By: U»K. Humphreys,  D i r e c t o r - / /  
D i v i s i o n :  R e t i r e m e n t  ft B e n e f i t s  ,

i^ -P h o r .e :  465-4460
Da te :  11 -9 -83

Approved by Commissioner:  L i s a  R u d d ___________________  D a t e : ______________________
Depar tm en t :__________ ________Commi s s i o n e r ________________________
Original Submission:

Distribution:
Original to Legislative Finance
Copy to Office of Management & Budget (for legislature intro, bills) 
Copy to Department (for Governor intro, bills)
Copy to Sponsor

Copy to Requestor (if different from Soonsor)
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S ta te  o f  A laska



F o r  a d d i t i o n a l  

i n f o r m a t i o n ,  

w r i t e  o r  c a l l :

A M E R I G A R D ,  I N C .

5 2 0  S W  Y a m h i l l  

S u i t e  4 2 4

P o r t l a n d .  O R  9 7 2 0 4  

( 5 0 3 )  2 2 4 - 2 5 5 5

A M E R I C A  S  N E W E S T  

H E A L T H C A R E  P L A N

A M E R I G A R D

☆

I t ' s  y o u r  p l a n .



☆ a m e r i g a r d  

T h e  s t a y  w e l l  p l a n  t h a t  r e w a r d s  g o o d  h e a l t h .

^ ’VOU d e t e r m i n e  how y o u r  h e a l t h  

c a r e  d o l l a r  i s  s p e n t ,  from t h e  

b e g i n n i n g ,  w i t h  " f i r s t  d o l l a r  

c o v e ra g e "

a r e  p a id  f o r  good h e a l t h :  

t h e  p lan  pays c a sh  back f o r  

s t a y i n g  wel l

^ ’ YOU d e c i d e  t h e  s c h e d u l e  o f  

b e n e f i  t s :

-no  s c h e d u l e  o f  s u r g i c a l  fees  

-you  and y o u r  d o c t o r  make! t h e  

d e c i s i o n s

^ Y O U  c hoose  y o u r  own d o c t o r :

- f r e e  c h o i c e  o f  d o c t o r  o r  

h o s p i t a l  

- you  may pay f o r  c a r e  from any 

l i c e n s e d  p r a c t i t i o n e r

^ ■ S t a y  we l l  p ro v i s io n ,  l e t s  YOU 

make t h e  h e a l t h  c a r e  d e c i s i o n s :  

- p r e v e n t i v e  c a r e  

- w e l l  baby c a r e  

- r o u t i n e  e x a m i n a t i o n s  

- c o v e r a g e  to  $ 1 ,0 0 0 ,0 0 0

l V IO-:

- i n s u r a n c e  forms 

- c x c l u s i o n s  

- w a i t i n g  f o r  payment  

- t h i r d  p a r t y  a p p ro v a l
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