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MSG 3 4 - 0 0 0 1 7 6 5 9  PRTY 1 0 2 / 2 7 / 3 4  0 8 : 2 2 : 2 1  O R I G :  S 0 L $  I N =  0 0 0 2  0 U T =  0 0 1 7
FROM: L O R I , SOLDOTNA * 3 :  J N U  I N F O  ’
TARGET:  L J HK S U B J : P . O . M .

i TO:  S E NATORS  J Q S E P H S Q N ,  V *F I S C H E R , P . F I S C H E R , HA L F OR D, MOSS

FROM: NAMES TO FOLLOW MESSAGE ^  ~

WE THE R E S I D E N T S  OF THE KENAI  P E N I N S U L A  WOULD L I K E  TO E X P R E S S  OUR A P P R E C I A T I O N  
FOR YOUR S U P P OR T  FOR S B 3 7 2 .  THE S HE L T E R E D WORKSHOP HAS BEEN A NEED I N OUR 
COMMUNITY AND ALASKA FOR THE P AS T  FEW Y E A R S .  WE F E E L  YOU HAVE HELPED US TAKE 
THE F I R S T  I MPORTANT S T E P  TOWARDSTHAT GOAL.  THANK YOU.

FROM: TODD NELSON DVR 1 1 3 5 5  SPUR HWY. K E N A I 9 9 6 1 1 
J A N I E  WHITE RT 1 BOX 1 2 9 0  KENAI  
BETTY C L I C K BOX 5 2 3  KENAI
STUART LAIJRION KENAI  CARE CENTER DRAWER 3 5 7 3  KENAI  
A D E L A I D E  MOORE SOLDOTNA 9 9 6 6 9  
J OYC E  EBY SOLDOTNA
ROGER KEMPHER DVR 6 7 5  7TH AVE.  S T A T I O N  B F A I R B A N K S  9 9 7 0 1  

J Q N E L  J O N E S  RT 2  BOX 7 7 8  SOLDOTNA 
FRANCES M.  J O N E S  RT 2 BOX 7 7 8  SOLDOTNA
B I L L  J O N E S  RT 2  BOX 7 7 3  SOLDOTNA

‘ LORETTA R . BROUN BOX 7 0 7 3  NRB KENAI
JACK E .  BROWN ' STAR ROUTE 1 BOX 1 5 9  KENAI  
JOHN DOUGLAS SR 1 BOX 8 0  KENAI  
B ONNI E STEWARTBOX 4 0 7 7  SOLDOTNA
J I M  D A V I S , P A R E N T , P E O P L E  COUNT - RT  2  BOX 1 5 9  SOLDOTNA 

1 BARBARA LOAN SOLDOTNA
BOYD M I L L E R  BOX 3 1 6  SOLDOTNA 
TERRI  F L O O D , P E O P L E  COUNT RT 3 KENAI  
AUDREY J .  MI L L E R  BOX 3 1 6  SOLDOTNA
J OAN D A V I S  SOLDOTNA 
TERRY GOODMAN BOX 3 8 7 7  SOLDOTNA 
J OY C E  F I S C H E R  BOX 7 8 4  SOLDOTNA 
AL WAGENBACH BOX 2 6 4 5  SOLDOTNA •
J U D I  WALGENBACH BOX 2 6 4 5  SOLDOTNA 

KENNETH COTESON ' B O X  3 2 1 6  SOLDOTNA
DI ANE J .  BELL BOX 2 9 9 5  SOLDOTNA . '
D E B B I E  ANGLETON CPMHC 1 1 3 5 5  SPUR HWY. KENAI
PAT M I L E S  BOX 3 4 2 2  SOLDOTNA
SHARON J EAN BOX 1 9 7 4  SOLDOTNA
J O  FLOYD SR 3 KENAI
L I B B Y  S T R A N D L I E  BOX 1 7  S T E R L I N G  9 9 6 7 2  
I R E N E  H A R R I S  BOX 3 2 9 0  KENAI  
SHERRY L .  JAMES BOX 1 8 3 1  SOLDOTNA
S T E VE  GEARHART BOX 2 6 6 5  SOLDOTNA '  '
KATE O ' D E L L  KENAI  P E N I N S U L A  COMMUNITY COLLEGE BOX 8 4 3  SOLDOTNA
DEA MCCLURE BOX 2 8 3 2  KENAI
CI-IR LS'TOPHERWAL.GENBACII BOX 2 6 4 5  SOLDOTNA
KAREN BUSH BOX 1 0 2 3  SOLDOTNA
DAVID WI L L I A M S  BOX 2 6 4 5  SOLDOTNA
T I L F O R D  C .  MGRVELL. BOX 1 8 6 2  SOLDOTNA
GARY R .  J E N N I N G S  BOX 3 4 4 1  SOLDOTNA
J O S E P H  W. DI L L E Y  BOX 5 9 2  SOLDOTNA
B F 7 T Y  B .  S MI T H BOX 2 1 3  SOLDUI 'NA
MARY J ,  TGUT 0 NGHI  BOX 2 2 4 4  SOLDOTNA
MADELI NE P .  L E W I S  .
MARY ZOOMWALT— HANDI CAP ACCESS COMMITTEE SOLDOTNA

EOM /\
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PLEASE NOTE: THE FOLLOWING PAGES WERE TREATED 

AS A UNIT IN THE ORIGINAL DOCUMENT . '
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Jack E. Brown
Executive D irector
283-4099 Office

People Count he.
P.O Box 7073 NRB 

Kenai, AK 99611

Judith Walgenbach
Operations Director

776-8510 Message

F e b r u a r y  7, 1984

T h e  H o n o r a b l e  D o n a l d  E. G i l m a n

A l a s k a  S t a t e  S e n a t e  - ' ~

P o u c h  V

J u n e a u ,  Alaska" 9 9 8 1 1

D e a r  S e n a t o r  Gi l m a n :  1 <

T h i s  l e t t e r  is in r e f e r e n c e  t o  y o u r  c o n v e r s a t i o n  w i t h  T o d d  N e l s o n  (Kenai 

D V R  o f fice) r e g a r d i n g  i n f o r m a t i o n  o n  t h e  S h e l t e r e d  W o r k s h o p .  E n c l o s e d  

is a p a c k e t  of the a d d i t i o n a l  i n f o r m a t i o n  t h a t  y o u  r e q u e s t e d .  We ha v e  

i n c l u d e d  a s o l i d  p r o j e c t i o n  o f  the n u m b e r  of  c l i e n t s  we e x p e c t  to serve 

a n n u a l l y .  T h i s  is b a s e d  on  t h e  s t a t i s t i c s  s u p p l i e d  to u s  b y  DVR, DD,

K P B S D ,  P r i v a t e  R e h a b i l i t a t i o n  C o n s u l t a n t s ,  t h e  F r o n t i e r  H o m e  T r a i n i n g  

G r o u p ,  t h e  G o v e r n o r s  C o u n c i l  for the H a n d i c a p p e d  and G i f t e d ,  a n d  our 

o w n  e x p e r i e n c e  in s e r v i n g  the area. C o n s e r v a t i v e l y ,  we e x p e c t  to p r o v i d e  

s e r v i c e s  to 7 9 - 9 0  c l i e n t s  p e r  year. B a s e d  on  c u r r e n t  p o p u l a t i o n  trends, 

a n d  the l i k e l i h o o d  t h a t  the s e v e r e l y  d i s a b l e d  w i l l  tend t o  r e m a i n  in this 

a r e a  if p r o p e r  f a c i l i t i e s  b e c o m e  a v a i l a b l e  to them, we a n t i c i p a t e  an 

o n g o i n g  i n c r e a s e  in need.

In an  e f f o r t  to m e e t  the n e e d s  of  the c o m m u n i t y ,  we  hav e  t a k e n  a f l e x i b l e  

a n d  m u l t i - p u r p o s e  a p p r o a c h .  A s  y o u  c a n  see f r o m  r e v i e w i n g  o u r  p r o p o s a l ,  

w h i l e  we a r e  p r i m a r i l y  t r y i n g  to p r o v i d e  a s e r i e s  of s e r v i c e s  a i m e d  at 

p r e p a r i n g  t h e  s e v e r e l y  d i s a b l e d  to e n t e r  the local job m a r k e t . o n  a 

c o m p e t i t i v e  basis, t h e r e  is a p o r t i o n  o f  our p r o g r a m  d e s i g n e d  to s e r v i c e  

t h o s e  in nee d  of p e r m a n e n t  s h e l t e r e d  e m p l o y m e n t .  We h a v e  p r e s e n t e d  our 

. p r o p o s a l  to the K e n a i  P e n i n s u l a  B o r o u g h  P l a n n i n g  C o m m i s s i o n  a n d  it w a s  

u n a n i m o u s l y  a p p r o v e d .  A r e s o l u t i o n  h a s  b e e n  d r a f t e d  a n d  w i l l  be i n t r o d u c e d  

to the B o r o u g h  A s s e m b l y  o n  2 / 2 1 / 8 4  c a l l i n g  for the r e l e a s e  of 5 a c r e s  w i t h  

a n  o p t i o n  o n  5 a d d i t i o n a l  a c r e s  o f f  K a l i f o r n s k y  B e a c h  R o a d  for P e o p l e  

Count, Inc. for c o n s t r u c t i o n  of  the f a c i l i t i e s .  We a n t i c i p a t e  th a t  the 

B o r o u g h  A s s e m b l y  w i l l  a p p r o v e  it b y  a l a r g e  m a j o r i t y .

O u r  o n l y  c o n c e r n  is th a t  we m a y  h a v e  u n d e r e s t i m a t e d  the n u m b e r  of p e o p l e  

w h o  a r e  in n e e d  of  th i s  k i n d  of  f a c i l i t y  in the are a  in o u r  e f f o r t s  to 

t a k e  a c o n s e r v a t i v e  a p p r o a c h .  If y o u  n e e d  a n y  a d d i t i o n a l  i n f o r m a t i o n ,  

p l e a s e  c o n t a c t  us  and we w i l l  p r o v i d e  w h a t e v e r  m a t e r i a l s  a r e  n e e d e d .  On 

b e h a l f  o f  o u r  h a n d i c a p p e d  r e s i d e n t s  and t h e i r  parents, w e  s i n c e r e l y  t h a n k  

y o u  for y o u r  h a r d  work.

J E B / b l s
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P E O P L E  COUN T ,  INC. 

S H E L T E R E D  W O R K S H O P  

A N N U A L  P O T E N T I A L  C L I E N T  L I S T

S o u r c e N u m b e r  of  C l i e n t s R e f e r e n c e

D i v i s i o n  o f  V o c a t i o n a l  

R e h a b i l i t a t i o n  - K e n a i

K e n a i  P e n i n s u l a  B o r o u g h  

S c h o o l  D i s t r i c t

2 0 - 3 0

<?6-1-Q

T o d d  N e l s o n ,  V C K  II 

D V R  o f f i c e ,  K e n a i

K r i s  R o g e r s ,  D i r e c t o r  

S p e c i a l  S e r v i c e s

D i v i s i o n  o f  V o c a t i o n a l  

R e h a b i l i t a t i o n  -  S t a t e  o f f i c e T h e d a  M a s o n - E l l i s ,

F a c i l i t i e s  S p e c i a l i s t ,  J u n e a u

D i v i s i o n  f o r  the 

D e v e l o p m e n t a l l y  D i s a b l e d 5-12 L e e  K i l g o r e

D e v e l o p m e n t a l l y  D i s a b l e d  of f i c e ,  

A n c h o r a g e

P r i v a t e  R e h a b i l i t a t i o n  F i r m s 3-5 C o l l i n s  a n d  Weed, 

I n t e r n a t i o n a l  R e h a b i l i t a t i o n  

A s s o c i a t e s ,  Inc.

A d u l t  H a n d i c a p p e d  P a r e n t  

G r o u p 15 A d i  M o o r e ,  V i c e - P r e s i d e n t  

F r o n t i e r  Hom e  T r a i n i n g  G r o u p ,  

S o l d o t n a

L o c a l  R e c r u i t m e n t 20 C o n s e r v a t i v e  e s t i m a t e  b a s e d  

on  p r i o r  w o r k  e x p e r i e n c e  and 

st a t s  f r o m  t h e  G o v e r n o r s  

C o u n c i l  for tne G i f t e d  and 

H a n d i c a p p e d

T O T A L  7 9 - 9 0 *

*T h i s  t o t a l  donr. n o t  i n c l u d e  c l i e n t s  t o  be  r e f e r r e d  f r o m  t h e  D i v i s i o n  of 

V o c a t i o n a l  R e h a b i l i t a t i o n  - S t a t e  o f f i c e .



E S T I M A T E D  S U B S T A N T I A L L Y  D I S A B L E D *  P O P U L A T I O N * *  

K E N A I  P E N I N S U L A  S U B R E G I O N

S u b s t a n t i a l l y  D i s a b l e d *  P o p u l a t i o n

Age g r o u p 198 0 198 4 1988

0-2 45 55 66

3-5 42 51 60

6- 2 0 128 157 186

21-64 497 608 726

6 5 + 86 106 126

T O T A L 798 977 1,164

♦ I n c l u d e s  b o t h  d e v e l o p m e n t a l l y  d i s a b l e d  a n d  o t h e r  d i s a b l e d  p e o p l e .

♦ ♦ I n f o r m a t i o n  f r o m  t h e  G o v e r n o r s  C o u n c i l  for t h e  H a n d i c a p p e d  a n d  G i f t e d



P E O P L E  COUN T ,  INC. 

F Y  8 5 - 8 6

R E V E N U E  F O R  T H E  S H E L T E R E D  W O R K S H O P

1. D i r e c t  a p p r o p r i a t i o n  f r o m  L e g i s l a t u r e  t o  P e o p l e

Cou n t ,  t h r o u g h  t h e  D e p a r t m e n t  of  E d u c a t i o n ,

D i v i s i o n  o f  V o c a t i o n a l  R e h a b i l i t a t i o n .........................  $ 1 7 5 , 0 0 0

2. I n c o m e  p r o d u c i n g  a c t i v i t i e s :

a. C r a f t  S h o p  - to  b e  o p e r a t e d  at t h e  

S h e l t e r e d  W o r k s h o p  w i t h  a c o r e  o f  v o l u n t e e r s  

s u p e r v i s e d  b y  a s t a f f  m e m b e r ;  n e w  a n d  u s e d  

i t e m s  w o r t h  $ 2 0 , 0 0 0 - 2 5 , 0 0 0  h a v e  b e e n  c o l l e c t e d  

t o  d a t e .  S t e e r i n g  C o m m i t t e e  m e m b e r s  h a v e  

t o u r e d  s u c h  f a c i l i t i e s  in  H a w a i i ,  A n c h o r a g e ,

M o n t a n a ,  Iowa, N e w  M e x i c o ,  C a l i f o r n i a ,

N e b r a s k a ,  a n d  W a s h i n g t o n ,  a n d  w i l l  b e n e f i t

f r o m  t h e i r  e x p e r i e n c e .  F Y  8 5 - 8 6  r e v e n u e  w i l l  b e   4 0 , 0 0 0

b. T r o p h y  S h o p  - T h e  l o w  to  m o d e r a t e  f u n c t i o n i n g  

c l i e n t s  o f  the S h e l t e r e d  W o r k s h o p  c a n  a s s e m b l e  

a n d  e n g r a v e  t r o p h i e s  w i t h  m i n i m a l  s u p e r v i s i o n .

T h e  h i g h e r  f u n c t i o n i n g  c l i e n t s  w i l l  be  a b l e  to 

d e v e l o p  a m a r k e t  f o r  the t r o p h i e s .  We a r e  

n e g o t i a t i n g  w i t h  a n  e x i s t i n g  t r o p h y  s h o p  to  

p u r c h a s e  t h e i r  e q u i p m e n t  a n d  h i r e  t h e m  as 

c o n s u l t a n t s .  T h e y  h a v e  e x i s t i n g  a c c o u n t s  t h a t  

w i l l  b e  t r a n s f e r r e d  to t h e  S h e l t e r e d  W o r k s h o p .

O u r  r e s e a r c h  h a s  i n d i c a t e d  t h a t  t h i s  b u s i n e s s  

c o u l d  be  i n c r e a s e d  at l e a s t  f o u r f o l d  o v e r  its 

c u r r e n t  $ 4 0 , 0 0 0  p l u s  level. O u r  c u r r e n t  s t a f f  

h a s  e x p e r t i s e  in t h e  m a r k e t i n g  of t r o p h i e s .

F Y  8 5 - 8 6  r e v e n u e  w i l l  b e .....................................  4 0 , 0 0 0

c. G r e e n h o u s e s  - T h i s  is a l a b o r  i n t e n s i v e  

o p e r a t i o n  t h a t  w i l l  e m p l o y  all l e v e l s  o f  c l i e n t s .

W e  h a v e  a n  e x i s t i n g  a g r e e m e n t  w i t h  A n c h o r  

R e n e w a b l e  F a r m s  t o  h a r v e s t  a n d  m a r k e t  t o m a t o e s  

o n  t h e  P e n i n s u l a .  C u r r e n t  g r e e n h o u s e  o p e r a t i o n s  

c a n n o t  m e e t  t h e  d e m a n d  of t o m a t o e s ,  t h e r e f o r e ,  

t h i s  o p e r a t i o n  w o u l d  n o t  c o m p e t e  w i t h  the 

p r i v a t e  se c t o r .  T o m a t o  p r o d u c t i o n  w i l l  i n v o l v e  

7 - 8  m o n t h s  e a c h  y e a r .  T h e  r e m a i n d e r  o f  t h e  y e a r  

w i l l  b e  u s e d  in g r o w i n g  a n d  m a r k e t i n g  h o u s e  

p l a n t s .  T h i s  p r o j e c t  w i l l  a l s o  l e a d  i n t o  t r u c k  

f a r m i n g  a n d  o t h e r  a g r i c u l t u r a l  e n d e a v o r s .  F Y  8 5 -

86 r e v e n u e  w i l l  b e .............................................. 3 5 , 0 0 0



Sheltered Workshop Revenue (continued)

d. T e s t i n g / A s s e s s m e n t  F e e s  - T h e  s t a f f  of  the 

S h e l t e r e d  W o r k s h o p  w i l l  g e n e r a t e  i n c o m e  b y  

p r o v i d i n g  t h e s e  s e r v i c e s  t o  t h e  g e n e r a l  

p o p u l o u s ,  v a r i o u s  s t a t e  a g e n c i e s ,  i.e.

D e p a r t m e n t  o f  L a b o r ,  D i v i s i o n  o f  F a m i l y  a n d  

Y o u t h  S e r v i c e s ,  a n d  c l i e n t s  o f  p r i v a t e  

r e h a b i l i t a t i o n  c o n s u l t a n t s .  T h e  t e s t i n g /  

a s s e s s m e n t  s e r v i c e s  w i l l  i n c l u d e  the 

a d m i n i s t e r i n g  of v o c a t i o n a l  a p t i t u d e  tests, 

w o r k  a d j u s t m e n t ,  o n - s i t e  w o r k  e v a l u a t i o n s ,  

a n d  p e r s o n a l i t y  i n v e n t o r i e s .  F Y  8 5 - 8 6

r e v e n u e  w i l l  b e ................................................. 2 0 , 0 0 0

e. J T P A  - PCI h a s  a d m i n i s t e r e d  o v e r  $ 3 0 0 , 0 0 0  

in C E T A / J T P A  p r o g r a m s  in t h e  p a s t  15 m o n t h s .

C u r r e n t  J T P A  p r o g r a m s  t h a t  a r e  t a r g e t e d  for 

h a n d i c a p p e d  i n d i v i d u a l s  i n c l u d e  the O l d e r  

W o r k e r s  R e t r a i n i n g  P r o g r a m ,  D i s l o c a t e d  

W o r k e r s ,  I n s t i t u t i o n a l  T r a i n i n g  Skills,

a n d  Y o u t h  J o b  S k i l l s  T r a i n i n g .  B e i n g

a w a r d e d  t h e s e  g r a n t s  w i l l  r e d u c e  s t a f f  costs,

p r o v i d e  c l i e n t  w a g e s ,  a n d  d e f e r  a d m i n i s t r a t i v e

c c s t s .  ' F Y  8 5 - 8 6  r e v e n u e  w i l l  b e .........................  7 0 , 0 0 0

f. D V R  - The K e n a i  o f f i c e  o f  t h e  D i v i s i o n  of 

V o c a t i o n a l  R e h a b i l i t a t i o n  h a s  i n d i c a t e d  th e y  

w i l l  r e f e r  at  l e a s t  2 0 - 3 0  c l i e n t s  a n n u a l l y

to t h e  w o r k s h o p .  T h e y  w i l l  p u r c h a s e  s e r v i c e s  

s u c h  as t a s t i n g / a s s e s s m e n t ,  w o r k  a d j u s t m e n t ,  

o n - s i t a  w o r k  e v a l u a t i o n ,  i n d e p  n d e n t  l i v i n g  

s k i l l s ,  t r a n s p o r t a t i o n ,  a n d  d r i v e r s  e d u c a t i o n .

F Y  8 5 - 8 6  r e v e n u e  w i l l  b e ................................... 8 0 , 0 0 0

g. S p e c i a l  p r o j e c t s  - C o n t r a c t s  w i t h  the S t a t e  

a n d  B o r o u g h  w i l l  i n c l u d e  p r o j e c t s  s u c h  as 

l a n d s c a p i n g ,  j a n i t o r i a l  s e r v i c e s ,  s t r e e t  sign 

p a i n t i n g ,  p a r k  m a i n t e n a n c e ,  etc. F u n d  r a i s i n g  

a c t i v i t i e s  w i l l  b e  c o n d u c t e d  b y  P C I  B o a r d  and 

F u n d  R a i s i n g  C o m m i t t e e  m e m b e r s .  A c t i v i t e s  

t a r g e t e d  for the S h e l t e r e d  W o r k s h o p  w i l l  

i n c l u d e  f l e a - m a r k e t ,  C h i n e s e  a u c t i o n ,  raff l e s ,  

d i r e c t  m a i l i n g ,  a n d  c o o p e r a t i v e  f u n d  r a i s i n g  

e f f o r t s  b y  l o c a l  s e r v i c e  o r g a n i z a t i o n s .  T h e  

c o m m i t t e e  w i l l  a l s o  w o r k  w i t h  the E x e c u t i v e  

D i r e c t o r  in w r i t i n g  for f o u n d a t i o n  g r a n t s .  T w o  

s u c h  g r a n t s  h a v e  a l r e a d y  b e e n  a w a r d e d  to PCI

b y  C I N A  a n d  C h e v r o n ,  U . S . A .  F Y  8 5 - 8 6  r e v e n u e

w i l l  b e ..........................................................  2 5 , 0 0 0

T O T A L  F Y  8 5 - 8 6  R E V E N U E  W I L L  B E ...............   $ 4 8 5 , 0 0 0



REVENUE FOR RESIDENTIAL CARE FACILITY

In a d d i t i o n  to  t h e  p r e v i o u s l y  m e n t i o n e d  r e v e n u e s  f o r  t h e  S h e l t e r e d  

W o r k s h o p , a d d i t i o n a l  i n c o m e  for the R e s i d e n t i a l  C a r e  F a c i l i t y  

w i l l  c o m e  f r o m  t h e  c l i e n t s .  E a c h  c l i e n t  m u s t  c o n t r i b u t e  o v e r  $500 

p e r  m o n t h  (toward t h e i r  r e s i d e n t i a l  care), o r  lose t h e i r  f e d e r a l  

a n d  s t a t e  b e n e f i t s .

?! c l i e n t s  x  $ 5 0 0 / m o n u h  x  12 m o n t h s $72,



R E S I D E N T  C A R E  P O L I C I E S  

P e o p l e  C o u n t  R e s i d e n t i a l  C a r e  F a c i l i t i e s

T h e  o v e r a l l  o b j e c t i v e  o f  P e o p l e  C o u n t  R C F  is to  p r o v i d e  a 

h o m e - l i k e  a t m o s p h e r e  i n  t h e  c o m m u n i t y  w h i c h  i s  c o n d u c i v e  to the 

h a b i l i t a t i o n  of  i t s  r e s i d e n t s  as  w e l l  as p e r p e t u a t i n g  t h e i r  h e a l t h  

a n d  w e l l - b e i n g .  T h e  r e s i d e n t  a n d  h i s  o r  h e r  n e e d s  m u s t  a l w a y s  b e  

h e l d  i n  t h e  h i g h e s t  e s t e e m .  W h e n e v e r  p o s s i b l e  e v e r y  e f f o r t  s h o u l d  b e  

m a d e  o n  t h e  p a r t  o f  t h e  s t a f f  t o  e x t e n d  to r e s i d e n t s  t h e  s a m e  r i g h t s  

a n d  r e s p o n s i b i l i t i e s  as a n y  o t h e r  c i t i z e n  i n  t h e  c o m m u n i t y .  T h e r e  

w i l l  b e  t i m e s  w h e n  a  r e s i d e n t ' s  s a f e t y  a n d  w e l l  b e i n g  m a y  n e c e s s i t a t e  

t h e  a d m i n i s t r a t i o n  o f  g u i d a n c e  a n d  c o u n s e l i n g  o n  t h e  p a r t  o f  t h e  

s t a f f  m e m b e r .  T h i s  s h o u l d  b e  a d m i n i s t e r e d  w i t h  a n  a t t i t u d e  o f  e m p a t h y  

a n d  c o m p a s s i o n  f o r  t h e  i n d i v i d u a l .  S t a f f  c a n  p l a y  a  m a j o r  r o l e  i n  

s e e i n g  t h a t  the r e s i d e n t s '  p s y c h o l o g i c a l  n e e d s  of d i g n i t y ,  i d e n t i f i­

cat i o n ,  s e l f - e s t e e m ,  a n d  s e l f - a c t u a l i z a t i o n  a r e  met .

S t a f f  s h o u l d  m a k e  e v e r y  e f f o r t  v o  m a k e  o u r  r e s i d e n t s  f e e l  at  h o m e  a n d  

c o m f o r t a b l e  i n  t h e i r  s u r r o u n d i n g s .  T a k i n g  t h e  time to  c a s u a l l y  c h a t  

o r  a m u s e  a r e s i d e n t  c o m m u n i c a t e s  a f e e l i n g  o f  a c c e p t a n c e  o n  y o u r  p a r t .

It is v e r y  i m p o r t a n t  t h a t  3 t a f f  c o m m u n i c a t e  to r e s i d e n t s  t h e  g o a l s  a n d  

o b j e c t i v e s  o f  t h e  o v e r a l l  p r o g r a m  a n d  e n c o u r a g e  t h e m  to s h o w  g r o w t h  

a n d  p r o g r e s s  i n  s e l f - h e l p ,  a c a d e m i c ,  v o c a t i o n a l ,  s o c i a l ,  a n d  c o m m u n i t y  

s u r v i v a l  s k i l l s .  I t  is e q u a l l y  i m p o r t a n t  t h a t  a n y  a c h i e v e m e n t  o n  t h e  

p a r t  o f  a n  i n d i v i d u a l  o r  g r o u p  b e  a c k n o w l e d g e d  r e g a r d l e s s  o f  h o w  s m a l l  

o r  i n s i g n i f i c a n t  i t  m a y  s e e m .  M a n y  s k i l l s  c a n  be  l e a r n e d  d u r i n g  t h e  

r o u t i n e  o f  d a i l y  l i v i n g  i n  the h o m e  a n d  c a n  b e  r e i n f o r c e d  b y  s t a f f  

t a k i n g  t h e  t i m e  t o  e x e m p l i f y  t h e  p r o p e r  w a y  to p e r f o r m  a  task.

Stciff a n d  r e s i d e n t  r e l a t i o n s h i p s  w i l l  b e  i m p l e m e n t e d  w i t h  a s t r a i g h t­

f o r w a r d  a n d  h o n e s t  a p p r o a c h .  O n l y  i n  t h i s  w a y  c a n  a r e l a t i o n s h i p  o f  m u t u a l  

t r u s t  d e v e l o p .

S t a f f  w i l l  a b i d e  b y  t h e  s a m e  r u l e s  a n d  r e g u l a t i o n s  as r e s i d e n t s ,  w h e n e v e r  

p r a c t i c a l  and p o s s i b l e .  W a i v e r s  t o  t h i s  p o l i c y  w i l l  b e  g r a n t e d  o n l y  

in  a p p r o p r i a t e  s i t u a t i o n s .

R e s i d e n t s  w i l l  b e  e n c o u r a g e d  to  k e e p  t h e i r  r o o m s  c l e a n  a n d  n e a t  a n d  

to a t t e n d  to t h e i r  p e r s o n a l  h y g i e n e .  T h e y  s h o u l d  b e  e n c o u r a g e d  t o  d o  

30 w h e n  l a x i t y  p e r s i s t s .  R e w a r d  s y s t e m s  w i l l  b e  i m p l e m e n t e d .

R e s i d e n t s  w i l l  b e  f a c e d  w i t h  m i n o r  t r a u m a s  a n d  e m o t i o n a l  p r o b l e m s  t h a t  

m a y  be  u p s e t t i n g  t o  t h e m .  S t a f f  w i l l  e n d e a v o r  t o  h e l p  t h e m  s o l v e  t h e i r  

p r o b l e m s ,  b u t  m u s t  b e  c a r e f u l  n o t  t o  p r e s e n t  a n  a t t i t u d e  o f  o v e r  

p r o t e c t i v e n e s s .  I m p l i c i t  in  t h e  " n o r m a l i z a t i o n  p h i l o s o p h y "  is t h e  

n o t i o n  t h a t  r e s i d e n t s  m u s t  l e a r n  to a c c e p t  the up3 a n d  d o w n s  t h a t  l i f e  

p r e s e n t s  a n d  d e a l  w i t h  t h e m  a p p r o p r i a t e l y .  G e n e r a l l y ,  s t a f f  3 h o u l d  u s e  a n  

e m p a t h e t i c  a p p r o a c h  i n  l i e u  o f  a s y m p a t h e t i c  o n e  i n  a s s i s t i n g  a r e s i d e n t  

w i t h  h i s  o r  h e r  p r o b l e m s  0



I

S t a f f  n e e d  to b e  a c u t e l y  a w a r e  o f  r e s i d e n t  h e a l t h  p r o b l e m s  a n d  m u s t  

c o n s t a n t l y  m o n i t o r  the h e a l t h  s t a t u s  of  i n d i v i d u a l  r e s i d e n t s .  A p p o i n t­

m e n t s  s h o u l d  b e  m a d e  w i t h  a p p r o p r i a t e  m e d i c a l  s p e c i a l i s t s  i n  t h e  e v e n t  

an  a b n o r m a l  c o n d i t i o n  e x i s t s .  A n  a c c o u n t  of the c o n d i t i o n  m u s t  be  

e n t e r e d  in t h e  log in  the o f f i c e  u n d e r  t h e  s p e c i f i c  n a m e  of the r e s i d e n t  

w h o  is r e c e i v i n g  the t r e a t m e n t .  B e h a v i o r  p r o b l e m s  m u s t  a l s o  b e  documented., 

I t  is i m p o r t a n t  t h a t  m e d i c a l  a n d  b e h a v i o r a l  p r o b l e m s  b e  d i s c u s s e d  in 

d e t a i l  a t  w e e k l y  s t a f f  m e e t i n g s  so t h a t  f o l l o w - u p  c a r e  w i l l  b e  implemented.,

1 0.

E m e r g e n c i e s  n e c e s s i t a t e  a  p l a n  o f  a c t i o n .  It  is i m p o r t a n t  t h a t  s t a f f  

r e m a i n  c a l m  u n d e r  all c i r c u m s t a n c e s .  G e t t i n g  e m o t i o n a l l y  u p s e t  o n l y  

c a u s e s  p a n d e m o n i u m .  T h e  n a m e  a n d  p h o n e  n u m b e r  of  the h o m e ' s  p h y s i c i a n  

is l i s t e d  a b o v e  t h e  d e s k  in  t h e  o f f i c e  a l o n g  w i t h  t h e  p h o n e  n u m b e r  o f  l o c a l  

h o s p i t a l  a n d  m e d i c a l  f a c i l i t i e s .  S t a f f  s h o u l d  h a v e  f i r s t - a i d  a n d  C P R  

t r a i n i n g .  S t a f f  m a y  f i n d  i t  n e c e s s a r y  t o  r e s p o n d  to p e r i o d i c  fi r e  a l a r m s .

It' s  o u r  p o l i c y  to a l l o w  r e s i d e n t s  to a t t e n d  the c h u r c h  o f  t h e i r  i n d i v i d u a l  

c h oice. R e l i g i o u s  b e l i e f s  of  i n d i v i d u a l  r e s i d e n t s  s h o u l d  be  s u p p o r t e d  b y  

staff.

11. In m o s t  i n s t a n c e s  r e s i d e n t s  a r e  c a p a b l e  of  a d m i n i s t e r i n g  t h e i r  o w n  f u n d s  

a n d  b a n k  a c c o u n t s  w i t h  g u i d a n c e  f r o m  s t a f f .  T h o s e  i n c a p a b l e  

o f  d o i n g  so w i l l  h a v e  t h e i r  m o n e y  p l a c e d  in t r u s t  a n d  a d m i n i s t e r e d  b y  the 

P e o p l e  C o u n t  R e p r e s e n t a t i v e s  a n d / o r  l e g a l  g u a r d i a n .

12. T h e  R e s i d e n t i a l  P r o g r a m  w i l l  b e  b a s e d  o n  the f a m i l y  t r a i n i n g  m o d e l  d e v e l o p e d  

b y  the U n i v e r s i t y  of  K a n s a s  a n d  a d m i n i s t e r e d  at  B o y s  T o w n  at Omah a ,  N e b r a s k a .  

£!taff a n d  e m p l o y e e s  h a v e  h a d  t r a i n i n g  in  tha t  f o r m  of p r o g r a m  or  r e l a t e d  

p r o g r a m s  in t h a t  area.

13. In summary, it is e s s e n t i a l  to  the g r o w t h ,  d e v e l o p m e n t  a n d  w e l l  b e i n g  of

o u r  r e s i d e n t s  t h a t  the a t t r i b u t e  o f  love, w a r m t h ,  c o m p a s s i o n ,  a n d  a c c e p t a n c e  

f l o w  t h r o u g h  the e n v i r o n m e n t  a n d  f a c i l i t a t e  the d e v e l o p m e n t  o f  h o m e - l i k e  

a t m o s p h e r e .



RESIDENTIAL CONTINUUM

M o s t  N o r m a l

I n d e p e n d e n t

L i v i n g

L e a s t  N o r m a l
i

M i n i m a l  H e l p  

- A p a r t m e n t s  

- R e n t a l  H o m e s  

- O c c a s i o n a l  

V i s i t  S e r v i c e s  

(e.g., Phys. 

h a n d i c a p p e d ,  

a d u l t  l i v i n g  

along, e l d e r­

ly, etc.)

F a m i l y  L i v i n g  

(Adu)t F o s t e r  

Homes)

-Board a n d  R o o m  

F a c i l i t i e s  

(small, 1-2 

s t a f f  m e m b e r s )  

-Re t i r e m e n t  

R e s i d e n c e s

T r a i n i n g  

Residences. 

(Burt, Harney, 

etc.)

C o u n t y  N u r s i n g  

H o m e s  Home

I n s t i t u t i o n



P E O P L E  C O U N T ,  INC.

T E N T A T I V E  G U I D E L I N E S  F O R  .ADMISSION

1. T h e  r e s i d e n t  s h o u l d  b e  a b l e  t o  a c t i v e l y  p a r t i c i p a t e  in  v o c a t i o n a l  

or  r e c r e a t i o n a l  p r o g r a m s  a n d  be  a b l e  to l e a r n  a n d  to p r o f i t  f r o m  

b e i n g  p a r t  o f  t h e  g r o u p  a n d  t h e  c o m m u n i t y .

2. M o s t  o f  t h e  r e s i d e n t s  s h o u l d  be  a m b u l a t o r y .  H o w e v e r ,  s e v e r a l  s l o t s

w i l l  be l e f t  o p e n  f o r  t h o s e  w h o  a r e  not.

3. T h e y  s h o u l d  hav e  s o m e  o f  t h e  b a s i c  s e l f  h e l p  s k i l l s .  T h e y  m a y  n e e d

s o m e  h e l p  w i t h  g r o o m i n g ,  c h o i c e  of  c l o t h i n g ,  a n d  a p p r o p r i a t e  s o c i a l

b e h a v i o r  for p a r t i c u l a r  s i t u a t i o n s ,  a n d  c a r e  o f  r o o m  a n d  p e r s o n a l  

p o s s e s s i o n s .

4. T h e y  s h o u l d  n o t  be  p e o p l e  w h o  m i g h t  w a n d e r  a w a y  a n d  g e t  lost. T h e y  

m a y  be p e o p l e  w h o  c a n  l e a r n  to w a l k  to  a p r e d e t e r m i n e d  d e s t i n a t i o n  

for a s p e c i f i c  p u r p o s e  a n d  r e t u r n  a f t e r  t h e  p u r p o s e  is a c c o m p l i s h e d .

5. S p e e c h  h a n d i c a p s  a r e  a c c e p t a b l e  as l o n g  as t h e  p e r s o n  c a n  c o m m u n i c a t e  

in o t h e r  w a y s .

6. T h e y  s h o u l d  b e  a b l e  to b e  i n  t h e  h o m e  f o r  a s t a t e d  p e r i o d  of tim e  w i t h­

ou t  d i r e c t  s u p e r v i s i o n .

7. S i n c e  the h o m e  is c o e d u c a t i o n a l ,  it is d e s i r a b l e  t h a t  r e s i d e n t s  b e  

p r e p a r e d  to f o l l o w  r u l e s  o f  m o r a l  a n d  persons'1 c o n d u c t  set u p  b y  the 

h ome.

8. T h e  m i n i m u m  age f o r  a d m i t t a n c e  is 18, b u t  the r e c o m m e n d e d  a g e  is 21.

T h e  A d m i s s i o n s  C o m m i t t e e  is e m p o w e r e d  to  i n t e r v i e w  a p p l i c a n t s  a n d  e v a l u a t e  

t h e i r  a p p l i c a t i o n s .  W i t h  the h e l p  of  t h e  h o u s e  p a r e n t s ,  thi s  c o m m i t t e e  

w i l l  m a k e  d e c i s i o n s  as  t o  t h e  a p p r o p r i a t e n e s s  o f  p l a c e m e n t  in the home. 

T h e s e  f i n d i n g s  w i l l  t h e n  be  t u r n e d  o v e r  to  the S t e e r i n g  C o m m i t t e e  f o r  

f i n a l  a p p r o v a l .  F o l l o w i n g  a d m i s s i o n ,  t h e  r e s i d e n t  is o n  a t h r e e - m o n t h  

t r i a l  b a s i s .  At  the e n d  o f  t h i s  p e r i o d ,  the A d m i s s i o n s  C o m m i t t e e  w i l l  

d e t e r m i n e  if the p l a c e m e n t  s h o u l d  c o n t i n u e .  R e c o r d s  o f  the A d m i s s i o n s  

C o m m i t t e e  w i l l  be  k e p t  b y  t h e  c h a i r m a n  of  s a i d  c o m m i t t e e  a n d  w i l l  be 

k e p t  c o n f i d e n t i a l .



ASSESSMENT FOR SHELTERED WORKSHOP

V o c a t i o n a l

- V a l p a r

- M e s a

- S i n g e r

- A A M D  - A d a p t i v e  B e h  S c a l e

L i v i n g  S k i l l s

■ Independent B a s e d  A p p r a i s a l  S y s t e m  

■Becoming I n d e p e n d e n t  

■ Wisconsin-Persisting L i f e  N e e d s

•Medical

- M e d i c a l



ORGANIZATIONAL CHART - SHELTERED WORKSHOP

[ASSESSMENT {.

V o c a t i o n a l  | {Living Skills

( P E O P L E  COUNTl

S h e l t e r e d  Workshopl

J t r a i n i n g " J O B  P L A CEMEN!

S h e l t e r p d

W o r k s h o p

S u p e r v i s e d

C o m m u n i t y

P l a c e m e n t



P H I L O S O P H Y  S T A T E M E N T

T h e  p r i m a r y  f o c u s  o f  t h i s  p r o j e c t  is to d e v e l o p  a S h e l t e r e d  

W o r k s h o p / R e s i d e n t i a l  C a r e  F a c i l i t y  f o r  h a n d i c a p p e d  r e s i d e n t s  of 

A l a s k a .  T h e  p r o p o s e d  p r o g r a m  w o u l d  e m p l o y  60 p e o p l e  a n d  p r o v i d e  

r e s i d e n t i a l  c a r e  f o r  1 2 - 2 0  s e v e r e l y  h a n d i c a p p e d  i n d i v i d u a l s .

T h i s  e f f o r t  w i l l  u l t i m a t e l y  l e a d  to u n s u b s i d i z e d  e m p l o y m e n t ,  

r e s t o r e d  d i g n i t y  a n d  a s e l f - s u p p o r t i n g  w o r k s h o p .

T h e  S h e l t e r e d  W o r k s h o p  w i l l  s e r v e  a s  a c e n t r a l  l o c a t i o n  w h e r e  

i n f o r m a t i o n  r e g a r d i n g  t h e  n e e d s  o f  t h e  h a n d i c a p p e d  c a n  be d i s s e m i -  

n a t e d  t o  o t h e r  a g e n c i e s  a n d  to t h e  p u b l i c .  T h e  w o r k s h o p  w i l l  

p r o v i d e  e m p l o y m e n t  f o r  6 0  m o d e r a t e l y - s e v e r e l y  h a n d i c a p p e d  i n d i v i d u a l s  

as w e l l  as t r a i n i n g  f o r  h i g h e r  f u n c t i o n i n g  c l i e n t s .  W o r k s h o p  p r o j e c t s  

w i l l  i n c l u d e :

1) G i f t / C r a f t / T h r i f t  S h o p  -  c l i e n t s  w i l l  d e v e l o p  s k i l l s  in 

se w i n g ,  t a g g i n g ,  s o r t i n g ,  m i n o r  a p p l i a n c e  a n d  f u r n i t u r e  repair, 

c a s h i e r i n g ,  etc.

a) w i l l  d e v e l o p  c r a f t  i t e m s  t h a t  c l i e n t s  c a n  m a k e  to s e l l  in 

t h e  s hop.

2) G r e e n h o u s e  - w i l l  t r a i n  c l i e n t s  i n  p l a n t i n g ,  p o t t i n g ,  p o t -  

w a s h i n g ,  p l a n t  c are, etc. P l a n s  i n c l u d e  t h e  c o n s t r u c t i o n  o f  an 

o n - s i t e  g r e e n h o u s e  a n d  to c o n t r a c t  w i t h  a r e a  n u r s e r i e s / g r e e n h o u s e s  

f o r  v a r i o u s  s e r v i c e s .

3) C o n t r a c t s  w i t h  o t h e r  l o c a l  i n d u s t r y ( t o  he  d e v e l o p e d ) .

T h e  w o r k s h o p  d e s i g n  w i l l  a l l o w  f o r  f l e x i b i l i t y  to c h a n g e

p r o j e c t s / c o n t r a c t 3  as the n e e d s  for the c o m m u n i t y  c h a n g e .  T h e  

w o r k h 3 o p  a r e a s  w o u l d  i n c l u d e  s p a c e  f o r  c l i e n t s  w h o  n e e d  a) l i t t l e  o r  

n o  s u p e r v i s i o n ;  b ) i n t e r m e d i a t e  s k i l l s ;  a n d  c ) s e v e r e l y  h a n d i c a p p e d .

T h e  f a c i l i t y  w o u l d  a l s o  s e r v e  as  a t r a i n i n g  c e n t e r  for h i g h e r  

f u n c t i o n i n g  c l i e n t s  i n c l u d i n g  a r e a s  f o r  t e s t i n g ,  e v a l u a t i o n ,  job 

r e a d i n e s s  t r a i n i n g ,  i n d e p e n d e n t  l i v i n g  s k i l l s  t r a i n i n g ,  c o u n s e l i n g ,  

etc. P a r t i c i p a n t s  o f  t h e  S h e l t e r e d  W o r k s h o p / R e s i d e n t i a l  C a r e  

F a c i l i t y  w i l l  be r e f e r r e d  b y  the D i v i s i o n  o f  V o c a t i o n a l  R e h a b i l i t a t i o n ,  

C e n t r a l  P e n i n s u l a  M e n t a l  H e a l t h  C e n t e r ,  t h e  K e n a i  P e n i n s u l a  B o r o u g h  

S c h o o l  D i s t r i c t ,  P a r e n t s  G r o u p  a n d  o t h e r  a g e n c i e s  a n d  c o m m u n i t y  

o r g a n i z a t i o n s .



T h e  r e s i d e n t i a l  C a r e  F a c i l i t y  w o u l d  i n c l u d e  t h e  c o n s t r u c t i o n  

of  f o u r - f i v e  o n - s i t e  c o t t a g e s  to h o u s e  5-6 c l i e n t s  a n d  staff.

T h e s e  c o t t a g e s  w i l l  p r o v i d e  r e s i d e n t i a l  c a r e  f o r  s e v e r e l y  h a n d i c a p p e d  

r e s i d e n t s  as w e l l  as  i n d e p e n d e n t  l i v i n g  s k i l l s  t r a i n i n g  to  t h o s e  

c l i e n t s  w h o  m a y  e v e n t u a l l y  b e  p l a c e d  in  c o m m u n i t y  g r o u p  h o m e s  or  

i n d e p e n d e n t  l i v i n g .

It i3 o u r  g o a l  to  d e v e l o p  a  n e t w o r k  o f  3-4 g r o u p s  h o m e s  in 

t h e  c o m m u n i t y  ( K e n a i - S o l d o t n a ) . T h i 3  m a i n s t r e a m i n g  c o n c e p t  w i l l  

g i v e  c l i e n t s  a s e n s e  o f  b e l o n g i n g  t o  t h e  c o m m u n i t y  a n d  p r o v i d e  a 

f a m i l y  l i r e  s t y l e  f o r  o u r  c l i e n t s .

T h a  u n d e r l y i n g  p h i l o s o p h y  of  t h e  p r o j e c t  is f o r  P e o p l e  Count, 

Inc., w o r k s h o p  sta f f ,  a n d  v o l u n t e e r s  to  b e c o m e  a s u r r o g a t e  f a m i l y  

to o u r  c l i e n t s .  T h e  c l i e n t  n e e d  f o r  r e s i d e n t i a l  care, e m p l o y m e n t ,  

v o c a t i o n a l  t r a i n i n g ,  c o u n s e l i n g ,  l e a r n i n g  s u r v i v a l ,  a n d  a s e n s e  of 

b e l o n g i n g  w i l l  b e  m e t  b y  t h i s  p r o g r a m .

Philosophy Statement (continued)



NEEDS STATEMENT

T h i s  p r o j e c t  is t h e  a n s w e r  to m a n y  o f  t h e  n e e d s  o f  t h e  

h a n d i c a p p e d  r e s i d e n t s  o f  t h e  K e n a i  P e n i n s u l a .  In o u r  r e s e a r c h  a n d  

a s s e s s m e n t  o f  t h e  p r o b l e m  f a c i n g  t h e  h a n d i c a p p e d ,  w e  f o u n d  t h e  

f o l l o w i n g :

• t h e r e  is n o  S h e l t e r e d  W o r k s h o p  o r  R e s i d e n t i a l  C a r e  F a c i l i t y  

w i t h i n  170 m i l e s  o f  K e n a i .

♦ t h e  e x i s t i n g  R e s i d e n t i a l  C a r e  Faciliti.es (in A laska) h a v e  a 

6m o .  -  5 y e a r  w a i t i n g  list. H a n d i c a p p e d  p e o p l e  h a v e  b e e n  p u t  

i n  n u r s i n g  h o m e s  b e c a u s e  of  t h e  s h o r t a g e  o f  f a c i l i t i e s ,  

♦ p a r e n t s  o f  t h e  h a n d i c a p p e d  h a v e  m o v e d  f r o m  t h e  K e n a i  

P e n i n s u l a  (and Sta t e )  t o  f i n d  r e s i d e n t i a l  care.

♦ t h e r e  a r e  1 2 0 0  K e n a i  P e n i n s u l a  B o r o u g h  s t u d e n t s  e n r o l l e d  in 

S p e c i a l  S e r v i c e  P r o g r a m s ;  i n c l u d i n g  60  p r e s e n t l y  e n r o l l e d  in 

h i g h  s c h o o l .

♦ t h e r e  a r e  2 0 0  c l i e n t s  o f  the D i v i s i o n  o f  V o c a t i o n a l  R e h a b i l i­

t a t i o n  r e s i d i n g  o n  the Kene.i P e n i n s u l a .

♦ t h e r e  a r e  no s e v e r e l y  h a n d i c a p p e d  p e o p l e  e m p l o y e d  in  the 

e n t i r e  2 5 , 0 0 0  s q u a r e  m i l e s  o f  t h e  K e n a i  P e n i n s u l a .

♦ s o m e  o f  the p a r e n t s  o f  t h e  s e v e r e l y  h a n d i c a p p e d  are in t h e i r  

5 C ' s - 7 0 ' s ,  a n d  a r e  a p p r o a c h i n g  t h e  a g e  w h e n  t h e y  w i l l  n o t  b e  

a b l e  to c a r e  for t h e i r  c h i l d r e n .

♦ t h e  u n e m p l o y m e n t  r a t e  in t h e  K e n a i  a r e a  is 1 5 . 5 %  (1983 a v e r a g e  

t o  d a t e ) . . . m u c h  h i g h e r  for t h e  h a n d i c a p p e d .

♦ t h e r e  a r e  no  p o s t - s e c o n d a r y  t r a i n i n g  o p p o r t u n i t i e s  for the 

s e v e r e l y  h a n d i c a p p e d  o n  the K e n a i  P e n i n s u l a .

♦Clients, fort u n a t e  e n ough to be p l aced in r esidential care, 

are mi l e 3  from their families.

T h e  S h e l t e r e d  Workshop/lfesidential C a r e  F a c i l i t y  w i l l  m e e t  t h e  

n e e d s  o f  t h e  h a n d i c a p p e d  a n d  w i l l  a l s o  p r o v i d e  m a n y  b e n e f i t s  for



Needs Statement Page 2

t h e  K e n a i  P e n i n s u l a  a n d  A l a s k a .  S o m e  o f  t h e  b e n e f i t s  i n c l u d e :

* E m p l o y m e n t  f o r  60  r e s i d e n t s  o f  t h e  K e n a i  P e n n i n s u l a .

* M u c h  n e e d e d  r e s i d e n t i a l  c a r e  f o r  12 s e v e r e l y  h a n d i c a p p e d  

i n d i v i d u a l s .

* a  p e r m a n e n t , s e l f - s u p p o r t i n g  w o r k s h o p

* u n s u b s i d i z e d  j o b s  f o r  t h e  h a n d i c a p p e d .

* a c o s t  e f f e c t i v e  p r o g r a m .

* r e s t o r e d  d i g n i t y  t o  c l i e n t s  a n d  t h e i r  f a m i l i e s .

* c o m m u n i t y  a w a r e n e s s  of  t h e  p r o b l e m s  a n d  n e e d s  o f  t h e  

h a n d i c a p p e d .

* r e l e v a n t  s u r v i v a l  a n d  v o c a t i o n a l  t r a i n i n g  a n d  c o u n s e l i n g

* o p p o r t u n i t i e s  f o r  c l i e n t s  t o  o b t a i n  i n d e p e n d e n t  l i v i n g  s k i l l s .

* c l i e n t s  c o u l d  b e  p l a c e d  n e a r  t h e i r  h o m e s . . . t h u s  r e c e i v i n g

P e r h a p s  the g r e a t e s t  b e n e f i t  o f  t h e  p r o j e c t  is a r e s t o r e d  h o p e  

to t h e s e  c l i e n t s  a n d  t h e i r  f a m i l i e s  f o r  a p r o d u c t i v e  a n d  h a p p y  f u t u r e .

In o r d e r  to  m e e t  t h e s e  n e e d s  it w i l l  be  n e c e s s a r y  to  

a c c o m p l i s h  the f o l l o w i n g :

m u c h  n e e d e d  s u p p o r t .

G o a l Da t e M e t h o d

1. P r o v i d e  p u b l i c  w i t h  i n f o r m a t i o n  

r e g a r d i n g  n e e d s  o f  h a n d i c a p p e d .

N e w s  m e d i a  a n d  

p r e s e n t a t i o n s

2. D e t e r m i n e  d a t a  b a s e ;  c o l l e c t  a n d  

a n a l y z e  d a t a .

G a t h e r  stats, 

a r e a  a n d  s t a t e w i d e

3. D e v e l o p  pi a s e  p l a n ;  3 h o w  p r o j e c t i o n  

o f  f u t u r e  c l i e n t s  a n d  10 y e a r  

p h a s e  p l a n  to s h o w  f a c i l i t v  

e x p a n s i o n .

4. S e t  e l i g i b i l i t y  r e q u i r e m e n t s  &

c r i t e r i a  f o r  a d m i s s i o n  to  w o r k s h o p .
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5. D e t e r m i n e  c o s t  e s t i m a t e s  a n d  D e t a i l e d  b u d g e t i n g ;

s h o w  c o s t  e f f e c t i v e n e s s  o f  e s t i m a t e s  o f  s u p p l i e s

p r o g r a m ( s ) . a n d  e q u i p m e n t  r e q u i r e d

f o r  p r o g r a m  

i m p l e m e n t a t i o n .

6. D e v e l o p  c o n t r a c t s  w i t h  l o c a l  

i n d u s t r y  f o r  w o r k s h o p  p r o j e c t s  

a n d  s e r v i c e s .

7. W r i t e  p r o g r a m s ;  d e t e r m i n e  s t a f f  

r e q u i r e m e n t s  a n d  t r a i n i n g ;  p r e p a r e  

j o b  d e s c r i p t i o n s ,  etc.

8. S e c u r e  l a n d  for p r o j e c t  1 / 2 3 / 8 4  P r e s e n t a t i o n  to

B o r o u g h  Planning- 

C o m m i s s i o n

2 / 7 / 8 4 P r e s e n t a t i o n  to 

B o r o u g h  A s s e m b l y



PLEASE. NOTE: THE PRECEDING PAGES HERE TREATED 

AS A UNIT IN THE ORIGINAL DOCUMENT-
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Employment and Training 
Center of Alaska

A Rehabilitation IndustryUO Nichols . nchorage. Alaska 99504 •07) 279-6617
C LYD E  F A R R IN G T O t. 

Executive Directoi

February 14, 1984

Senator Don i'ilman 
Pouch V
Juneau, Alaska 99811 

Senator Gilman,

This is to support Senate Bill 372 which calls for the development of 
a sheltered workshop in the Kenai Peninsula. The staff of the Employment 
and Training Center of Alaska has advocated for such a program and remain 
available to you and the people of the Kenai/Soldotna area.

As I am sure you are aware, loth the Administration and the Department
of Health and Social Services are examining possible mechanisms by which 
the operational costs of such a program might be identified. It is my 
sincere hope that these operational funds might 1x2 coordinated with the 
capital funds of this Bill to provide a comprehensive vocational training 
program for the disabled people of the Kenai Peninsula irea.

Please feel free to contact the Employment and Training Center of Alaska
if we can be of any assistance.

Sincerely,

C v --------
Executive Director

cc: Mr. Harold Reynolds
Dr. Robert Cregovieh 
Senate 11HSS Committee 
House HESS Committee 
Senate Finance Committee 
House Finance Coninittee

, CF/pr

A Mnn AHrUm rnrpnrntlnn
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A Rehabilitation Industry'330 Nichols.Anchorage, Alaska 99504 307) P73S517 CLYDE FARRINGTON Executive Director
February 14, 1984

Senator Paul Fisher 
Pouch V
Juneau, Alaska 99811 

Senator Fisher,

This is to support Senate bill 372 which calls for the development of 
a sheltered workshop in the Kenai Peninsula. The staff of the Employment 
and Training Center of Alaska has advocated for such a program and remain 
available to you and the people of the Kenai/Soldotna area.

As I am sure you are aware, both the Administration and the Department
of Health and Social Services are examining possible mechanisms by which 
the operational costs of such a progi-am might be identified. It is my 
sincere hope that these operational funds might he coordinated with the 
capital funds of this Mill to provide a comprehensive vocational training 
program for the disabled people of the Kenai Peninsula area.

Please feel free to contact the Employment and Training Center of
Alaska if we can be of any assistance.

Executive Director

cc: Mr. Harold Raynolds
Dr. Robert Gregovich 
Senate 11 ESS Committee 
House HESS Committee 
Senate Finance Committee 
House Finance Coinn it tee

1

CF/pr

A M on P m fi l A'.” > n n  C o rp o ra t io n
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CLAj-ti. .- ^Pu. ̂2A-fXyt̂ f̂ XtÂ 'Sl— ' -A<3 ̂ /L+tc/ts*^ fl/f* 

*AXC<- c.'/L cis J 3 Cl (j.-i~ zJltf.'f
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Jack E. Brown
E xe cutive Director

283-4099 O ffice
People Count he.

P.O. Box 7073 NRB 
Kenai, AK9S511

Judith Walgenbach
O p e ra tio n s  D irector

776-8510 Message

F e b r u a r y  15, 1984

The H o n o r a b l e  D o n  G i l m a n  

A l a s k a  State Sena t e  

P o u c h  V

Juneau, A K  99811

RE: S h e l t e r e d  W o r k s h o p

D e a r  S e n a t o r  Gilman:

E n c l o s e d  p l e a s e  find t w o  p a c k e t s  of a d d i t i o n a l  i n f o r m a t i o n  o n  

the S h e l t e r e d  W o r k s h o p / R e s i d e n t i a l  C a r e  F a c i l i t y .  T h i s  includes:

1) K e n a i  P e n i n s u l a  B o r o u g h  R e s o l u t i o n  84-43;

2) C o n s t r u c t i o n  a n d  o p e r a t i o n a l  costs;

3) A r c h i t e c t u r a l  d r a w i n g s  of S h e l t e r e d  W o r k s h o p / R e s i d e n t i a l  

Ca r e  F a c ility;

4) R e v i s e d  list o f  S h e l t e r e d  W o r k s h o p  S t e e r i n g  Commi t t e e .

We h o p e  this i n f o r m a t i o n  if helpful. C o u l d  y o u  p l e a s e  see that 

S e n a t o r  F i s c h e r  g e t s  c..e of the p a c k e t s ?  P l e a s e  let us k n o w  if 

t h e r e  is a n y t h i n g  el s e  we c a n  p r o v i d e  for you. T h a n k  you.

I ______ _____
E x e c u t i v e  D i r e c t o r



Introduced by: Giick
Dace: Feb. 21, 1984
V o c e :
Action:

KENAI PENINSULA BOROUGH 

RESOLUTION 84-43

AUTHO R I Z I N G  THE BOROUGH M A Y O R  TO ENTER INTO A LEASE/PURCHASE 
CONTRACT FOR FIVE (5) ACRES OF LAND TO BE USED EXCLUSIVELY FOR A 
SHELTERED WORKSHOP/RESIDENTIAL CARE FACILITY.

WHEREAS, Che Kenai Peninsula Borough Assembly passed R e s o l u­
tion 83-76 on Mar c h  1, 1983 in support of a sheltered workshop/ 
residential a  re facility; and

W H E R E A S , such facilities are nee d e d  on Che peninsula; and

WHEREAS, the Kenai Peninsula Borough Planning Commission 
considered the proposed development at the meeting of January 23, 
1984 and February 6, 1984; and

W H E R E A S , the commission found, by unanimous decision, that 
this was an acceptable use for the land and r e c ommended the 
Borough Assem b l y  authorize the Borough Mayor enter into a 
lease/purchase contract with certain restrictions;

NOW THEREFORE, BE IT RESOLVED BY THE ASSEMELY OF THE KENAI 
PENINSULA BOROUGH:

Section 1 . That che Borough Mayor is authorized to enter 
into *a Lease/purchase contract with People Count, Inc. for no 
more than five ('/) acres described as:

A  5 acre tract located within the SW-^, ME^t, Section 1, T4N,
R11W, S.M. Alaska subject to a survey and plat.

Section 2 . That such leare/purchase is subject to the 
following c o n d i t i o n s :

1. The property is to be used exclusively for a sheltered 
w orkshop/residential care facility or it reverts back to the 
3orough.

2. Construction has to be started within three (3) years 
or it reverts back to the Borough.

3. The property is paid off over a ten (10) year period at10Z per year.

4. An additional five (5) acres immediately adjacent to
the d e s ignated parcel is to be set aside for exercise of an
option to purchase by People Count, Inc, under the same c o n­
ditions as contained herein. Such option must be exercised 
withing fifteen (15) years or w h e never the land is proposed for
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conveyance whichever is first. The price will be at the current 
borough appraisal in effect at the time of exercising the option. 
The purchase must be completed within sixty (60) days of n o t i­
fication by People Count, Inc.

5. The purchase price is to be at current b o r ough a p­
praisal. However, if the lease/; ^rchase is still in effect at 
the end of five (5) years, the property shall be reappraised and 
the lease/purchase shall be adjusted to the new appraisal.

Section 3 . That the lease/purchase agreement shall contain 
such provisions as are deemed necessary to ensure that the 
conditions specified herein are met.

Section 4 . That this resolution takes effect immediately 
upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH ON 
THIS ________  DAY O F ________________________ , 1984.

Joseph C. Arness, Assembly President

ATTEST:

Borough Clerk
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A. C o n s t r u c t i o n  of  S h e l t e r e d  W o r k s h o p $925,000
7 , 0 0 0  square ft. b u i l d i n g

C a p i t a l  e x p e n d i t u r e  wil l  be approx. 107. ot this figure.
A r c h i t e c t

C i v i l  E n g i n e e r

S e p t i c  syst e m

W e l l

U t i l i t i e s

3. O p e r a t i n g  c o s t s $175 , 0 0 0

T h e s e  co.iuS w i l l  b e  s u p p l e m e n t e d  b y  

i n - k i n d  and c o m m u n i t y  m a t c h  d o n a t i o n s . ,  

t h e y  a r e  b ased o n  o p e r a t i n g  w i t h i n  the 

the p r o p o s e d  s h e l t e r e d  workshop.

P HASE II

A. C o n s t r u c t i o n  of a R e s i d e n t i a l  Car e  F a c i l i t y $ 6 0 0 , 0 0 0
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S H E L T E R E D  W O R K S H O P  N O T E S

1. 3TA.Fr AND BUSINESS ENTRANCE.

2 .  PUBL IC  MID SALC3 ENTRANCE.
3 .  SERV ICE YARD.
4 .  CRAFT SALES .
5 .  GREENHOUSE.
i .  RECEPTION ADD OPEN OFriCS.

7 .  SMALLER O F F I fL .  120  S F .
3. LARGER O FF IC E , 130 S F .
9 .  CONFERENCE ROOM.

1 0 . RESTROOMS (HAND ICAP!.
V

11. W0RV 3I10P 40* x ao*.

1 2 .  THERAPY AND EXERC ISE McOM.
1 3 .  LUNCH ROOM. LCUNCE, MULTIPURPOSE.
1 4 .  STORAGE AND MATERIALS.

SHELTERED WORKSHOP
AR E A  7000 sq. ft.



R E S I D E N T I A L  C A R E  F A C I L I T Y N O T E S

i .  l iv i n g  rcc n  w it h  d in in g  a r e a .
2 .  KITCHEN AIID SERV ICE .
3 . TYP ICAL SINGLE QUARTERS WITH 3ATH (1 2 )  .
4 .  STAFF QUARTERS.
5 . '  WIDE CORRIDOR.

RESIDENTIAL CARE FACILITY



P E O P L E  COUNT, INC.

S h e l t e r e d  W o r k s h o p  S t e e r i n g  C o m m i t t e e  

R e v i s e d  2/14/84

* B e t t y  G l i c k ,  Chm.

B o x  528

Kenai, A.\ 8 9 6 1 1  2 8 3 - 7 6 4 4

* J a c k  B t o w n  

B o x  7073

N i k i s h k a ,  A K  99635 2 8 3 - 4 0 9 9

L a V e r n  D a v i d h i z a r ,  D.O.

B ox 2 9 4 9

S o l d o t n a ,  A K  9 9669 2 6 2 - 7 5 6 6

•loan D a v i s  

Rt 2 B o x  159

S o l d o t n a ,  A K  9 9669 262- 7 3 2 0

♦Ke v i n  Dee 

♦ ♦Box 4267

So l d o t n a ,  A K  99669 776- 8 5 3 3

J o h n  D o u g l a s  

B o x  4 5 0 0

Kenai, A K  99611 283- 3 0 9 6

F r a n  J o n e s  

Rt 2 B o x  778

S o l dotna, A K  9 9669 2 8 3 - 4 1 9 6

♦ ♦ S a l l y  K i s h b a u g h  

B o x  4151

Sol d o t n a ,  A K  99669 776-8533

A r l e n e  L a r s o n  

Box 49 5 8

Kenai, A K  9 9611 283- 3 8 9 3

♦Todd N e l s o n  

**11355 Spu r  Hwy.

B e n c o  Bldg. R o o m  208 

Kenai, A K  99611 283- 3 1 3 3

* * L i b b y  S t r a n d l i e  

B o x  120 0

So l d o t n a ,  A K  9 9 6 6 9  2 6 2 - 4 4 7 8

* *Janie W h i t e  

R t  1 B o x  129 0

Kenai, A K  9 9 5 1 1  7 7 6 - 8 4 3 8

♦ E x e c u t i v e  C o m m i t t e e  

♦ ♦ T e c h n i c a l  S u p p o r t  A d v i s o r y  C o m m i t t e e
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