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Btar Routs Box 600
Anchor Point, AK 99576
17 April 198%%-

Senator Joe P. Josephson
Alaska State Legislature
Pouch V (MS 3100)
Juneau, AK 99811

Dear Senator Josephson:

This pertains to S3HB -s70 _which as originally introduced
requested an appropriation of 3250,000 for the production of a
comprehensive visual history of WIT in Alaska. It is my under-
standing that tee bill as passed by the House is now before the
HESS Committee of the Senate and that if it is approved by that com-
mittee, it will go to the Finance Committee.

The appropriation provided by the bill was reduced to
$115,900 in the House which is insufficient to do the job which

ought to be done. It was my original understanding that this sum
was intended to cover only the research and procurement of selected
existing film. However, | am in, error. The hill as passed by the

House contains language indicating that it is to cover the entire
cost of the documentary film project. Therefore, i(t) IS necessary
either that the appropriation be restored to $2%0,0 0 or that the
text of the bill be changed to make clear that it covers only the
first phase of the project. | believe the former is preferable.

Enclosed is a copy of the statement, including an estimate of
cost, which | submitted to the Finance Committee of the House. It
is my understanding that the House Finance Committee may have been
under the impression that f 3 last item in the estimate of cost
included administrative costs of the Btate Historical Commission.
Such is not the case. This last item is a contingency amount to
cover e.ctra costs and overruns—particularly transportation in
the Aleutinns—as well as the cost of a project manager.

I feel tnat | should make this comment. He have an opportunity
to produce an important historical document. This documentary film
history will be done just once. Let's do the job right!

‘Sincerely,

Encl



Star Route Box 600
Anchor Point, AK 99556
12 April 1984

Lieutenant Governor Stephen McAlpiiie. 0"

Lieutenant Governor®s Office \
State Capitol Building Qfct
Jimean, HK 89911 AC\\ X> LU0 0

%

In compliance with our conversation earl ier today, enclosed are

two copies of Comprehensive Visual tftstory of WW1l in Alaska (SSHB 470)
Statement prepared by Brig. Gen. B. B. Talley, USA-Ret., for the Finance
Committee of the Alaska House of Representatives, Juneau, March 27, 1984.
The last item on the estimate of cost, "Operating costs" refers to opera—
tional costs of the project which would be applicable to the contractors
who would be carrying out the project. The amount was not intended to
cover costs of the Department of Education, Alaska Historical Commission.

As 1 stated over the telephone, if there is need for me to come
to Juneau, | can do so upon reasonable notice.

Your interest and assistance is deeply appreciated.

Sincerely,

B. B. Talley
Brig. Gen. USA-Ret.

lteoeixeq

APR 17?7 1984

"PHBonN.



COMPREHENSIVE VISUAL HISTORY OF WWIT IN ALASKA
(SSHB 470)

Statement prepared by Brig. Gen. B. B. Talley, USA-Ret., for the Finance
Committee of the Alaska House of Representatives, Juneau, March 27, 1984

The estimate of cost of production of a comprehensive visual history of
World War Il in Alaskv is based on the assumption that the Alaska Historical
Commission of the Department of Education will provide a grant for the produc—
tion.

The details of the production assignment will Dbe developed with the
Alaska Historical Commission in Anchorage upon approval of SSHB 470. There
have been i series of conferences with Mr. William S. Hanable of the Alaska
Historical Commission at Anchorage, and a meeting with Lt. Governor Stephen
McAlpine concerning the scope and the methodology of working with the Alaska
Historical Commission in the production of the visual history. No difficulty
is foreseen in achieving a satisfactory working arrangement with the Alaska
Historical Commission.

A Citizens Advisory Committee consisting of between 5 and 7 members appoin—
ted by the Lt. Governor who 1is the Chairman of the commission would provide
guidance for the production.

The visual history would be comprehensive and would include the utiliza—
tion of selected portions of motion picture film made by the Army, including
the Army Air Corps, the Navy, the Coast Guard and others, including nevsre is.
Selection would he made by service representatives wherever possible with
narration to be by qualified veterans of WWIT in Alaska to the extent feasible.
The advanced aye of many of these veterans emphasizes the importance of produc—
ing this documentary without further undue delay.

In addition, selected veterans would be invited to return to some of

the important battle sites, as for example, Dutch Harbor. Kiska and Attu to



2.
describe the action in which they participated more than 40 years ago.

lite documentary film can include the use of Japanese film already in the
possession of the United States, as may be pertinent and appropriate. It may
be possible to obtain other Japanese film, perhaps with narration by Japanese
veterans. In 1982, the two Japanese officers who led the first two flights
in the attack on Dutch Harbor returned by invitation to Unalaska Island to join
with U. S. and Canadian armed forces and Aleuts in the* dedication of a common
memorial to all who lost their lives in the Aleutians. This participation was
well received both in Alaska and in Japan. There are indications that we might
obtain further participation by the Japanese.

This documentary gives us an opportunity to record with appropriate recog—
nition the contribution and sacrifice our native population made during WWII.
Both Aleut and Eskimo representatives should be involved in rhe production.

There 1is an abundance of Army~Navy and Air Corps film available at the
National Archives. The U. S. Arm> maintains 1its records at an Army depot in
Pennsylvania from which it is obtainable.

My office of the Army Corps of Engineers made extensive film, and when
I recently discussed it with Lt. Gen. Joseph K. Bratton. Chief of Engineers,
his reaction was expressed in a simple question: "What can 1 do to help?"

As a result of this conversation, he immediately took acl ion to release a
copy of the Corps film we requested, and it is presently at the office of
the Alaska District Engineer, Anchorage. It is in color and is in excellent
condi tion.

The material is available. The job is to locate it, review it to determine
its suitability, select what can be used and have professionals put it together

into a single narrative. Additional film will be required to fill in the gaps



where they may occur.

In addition to its historical value, the film should be a vehicle for
showing the people in the South 48 and our government officials in Washington
why Alaska should be dealt with defensively directly from Washington rather than
as a subordinate command under an intermediate headquarters.

The job must be done right. If it is not done now, It may never be done.

Two years should be ample to do the job. Here follows an estimate of its

cost.

It is regretted that I am unable to present this estimate in person.
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ESTIMATE OF COST
COMPRIJHrMS IVE VISUAL HISTORY OF WWIIT IN ALASKA
UNDFR SSHB 470
This estimate 1is basec on the following:
Production shall be financed by a grant from the Department of Education
operating through the Alaska Historical Commission
Time of completion: 30 June 1986
A Citizens Advisory Committee of adequate size and qualifications shall
be appointed by the Lt. Governor to monitor the production on a continuing basis
in the manner of a corporate board of directors. It is suggested that this com—
mittee be no larger than seven nor smaller than five.
The members of the Citizens Advisory Committee shall serve without pay
but will receive per diem and travel expenses as provided by Alaska state law.
COST
Cilizens Advisory Committee
16 meetings, average attendance 6 members, 3 days
Per diem 3 x HO x 16 x 5 = $ 19,200
Travel (mean) 5 x 200 x 16= 16,000

Search for availalle film
Project Manager: Travel, equivalent to two trips Anchorage
- Washington, I). C. and return 2,000
Per diem 20 days 0 $110 1,600
Cost of prints of selected film (probably 1/4" video tape)

for review and editing: 60,000 ft 0 607/ ft 36,000
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Review and_ed\tjng o f film tn_he used
Say: 10,000 feet.. 3 persons, 10days 0 $160/day
Synchronization of sound. 10,000 feet 0 $1/ft
Preparation of script
Taking new film
Say 12,000 feet. 4 persons20 days 0$160/day
Per diem 4 x 20 x MO =
Cost of 12,000 feet new film (3/a" video tape) 0 SOtf/ft
Processing and synchronization of sound on 12,000 feet
0 6I/ft.
editing, cutting and final synchronization of sound
22,000 feet cut to 12,000 feet film probably 3/4" video
tape @ 604/ft
final editing, including preparation of lilies, accredi—
tation, background music, etc., of Tfinished product
Audj_o_e«[ui pmont
Audio equipment, including color TV for showing film
to Citizens Advisory Coiuiiitt.ee and others
Operat. ijj cos ts
Personnel (Project Manager, clerical, etc.,) rental of
office, office equipment; telephone; office supplies;
transportation to the Aleutians
Total
Coot ingericy

Total SSHB 470

$ 4,500
10,000

5.000
12,000
6,400

6.000

7.200

7.200

6,000

3,000

-JOMQO
$ 241 ,100
0,900

$ 250,000
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4 (1),
ESTIMATE CF QCET
COVPREHENGIVE VISUAL HISTORY CF VNI IN ALASKA

o UNJR SSHB 470
..., This estimate Is based on the following: e " V v . |
Production shall be financed by a grant from the Department of Education \ "\
operating through the Alaska Historical Commission vV /&
Time of completion: 30 June 1986 o
A Citizens Advisory Committee of adequate size and qualifications shall
be appointed by the Lt. Governor to monitor the production on a continuing basis
in the manner of a corporate board of director:. It is suggested that this com
mlttee be'no larger than seven nor smaller than five, ,-v o o @ r
The members of the Citizens Advisory Committee shall serve without pay
but will receive per diem and travel expenses as provided by Alaska state law.
£28i
Citizens Advisory Committee ...
16 meetings, average attendance 5 members, 3 days
Per diem 3 x 80 x 16 x 5 « 1 e
Travel (mean) 5 x 200 x 16 ®

Search for available film
Project Manager: Travel, eqiivalent to two trips Anchorage
- Washington, D C. and return 2,000
Per diem 20 days @ $80 \600

Cost of prints of selected film (probably 3/4” video tape)
for review and editing: 60,000 ft @60%/ft 36,000
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Review and editing of film to be used

Say: 10,000 feet. 3 persons, 10 days 0 SI’50/day ' $ 4500

* Synchronization of sound. 10,000 feet 0 $1/ft . 10,000

.. ;> Preparation of script - y e 3 - "<eoo 5000
~ Taking new film . —
M 4 Say 12,000 feet. 4 persons 20 days O $T50/day . ,.Kj2.000 '~ 1)
Per diem 4'X 20 x &0 . L@ 6007 "

Cost of 12,000 feet new film (3/4" video tape) 0 507/ft s g 82000
Processing and synchronization of sound on 12,000 feet . . . o
o BOtF/ft © sy L * c e STt .
Editing, cutting and final synchronization of sound
e 22,000 feet cut to 12,000 feet film probably 3/4" video iy i b

tape 0 608/ft 1 L 1,200
Final editing, including preparation of titles, accredi-
tation, background music, etc., of finished product 5,000
Audio equipment i

Audio equipment® including color TV for showing film
to Citizens Advisory Committee and others 3.000
Opentirq costs S
Personnel (Project Manager, clerical, otc.,) rental of
office, office equipment; telephone; office supplies;
transportation to the Aleutians

. Total $241,100
esContingency
Total SSHB 470
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-4 -(1)-
ESTIMATE OF COST
COMPREHENSIVE VISUAL HISTORY OF WwIl IN ALASKA
UNDER SSHB 470
This estimate is based on the following:
Production shall be financed by a grant from the Department of Education
operating through the Alaska Historical Commission
Time of completion: 30 June 1986
A Citizens Advisory Committee of adequate size and qualifications shall
be appointed by the Lt. Governor to monitor the production on a continuing basis
in the manner of a corporate board of directors. It is suggested that this com—
mittee be no larger than seven nor smaller than five.
The members of the Citizens Advisory Committee shall serve without pay
but will receive per diem and travel expenses as provided by Alaska state law.
COST
Citizens Advisory Committee
16 meetings, average attendance S members, 3 days
Per diem 3 x 80 x 16 x 6 $ 19,200
Travel (mean) 6 x 200 x 16- 16,000
Search for available film
Project Manager: Travel, equivalent to two trips Anchorage
- Washington, I). C. and return 2,000
Per diem 20 days 0 $80 1,600
Cost of prints of selected film (probably 3/4" video tape)

for review and editing: 60,000 ft 0 6(H/ft 36,000



Review and editing of film to bo used
Say: 10,000 foet. 3 persons, 10 days 0O SI50/day
Synchronization of sound. 10,000 feet P SI/ft.
Preparation of script
Taking new film
Say 12,000 feet. 4 persons < P $150/day
Per diem 4 x 20 x MO =
Cost of 12,000 feet, new Tilm (3/4" video tape) P 50<i/ft
Procession and synchronization of sound on 12,000 feet
P 60*/ft
y=+=tjPib_culljng. and final synchronization of sound
22,000 feet cut to 12,000 feet film probably 3/4"™ video
tape P 60*/ft
Mnal editing, includimj preparation of titles, accredi—
tation, background music, etc., of Tfinished product
Audio o(Ju ipmont
Audio e(Juipment, includim) color TV for showing film
to Citizens Advisory Committee and others
Operat injj costs
Personnel (Project: Manager, clerical, etc.,) rental of
office, office equipment; telephone; office supplies;
transportation to the Aleutians
To tal
Cooti ngcney

Total SSHB 470

$ 4,500
10,000

5.000

12,000
6,400

6.000

7,200

7,200

5,000

3,000

100,000

$ 241 ,100

$ 250,000



COMPREHENSIVE VISUAL HISTORY OF WW1L1 IN ALASKA
(SSHB 470)

Statement prepared by Brig. Gen. B. B. Talley, USA-Ret., for the Finance
Committee of the Alaska House of Representatives, Juneau, March 27, 1984

The estimate of cost of production of a comprehensive visual history of
World War 11 in Alaska is based on the assumption that the Alaska Historical
Commission of the Department of Education will provide a grant for the produc—
tion.

The details of the production assignment will be developed with the
Alaska Historical Commission in Anchorage upon approval of SSHB 470. There
have been a series of conferences with "Ir. William S. Hanable of the Alaska
Historical Commission at Anchorage, and < meeting with Lt. Governor Stephen
MeAl piiie concerning the scope and the methodology of working with the Alaska
Historical Commission in the production oT the visual history. No difficulty
is foreseen in achieving a satisfactory working arrangement with the Alaska
Historical Commission.

A Citizens Advisory Committee consistii g of bPtween 5 and 7 members appoin—
ted by the Lt. Governor who is the Chairman if the commission would provide
guidance for the production.

The visual history would be comprehensivr and would include the utiliza—
tion of selected portions of motion picture fi"m made by the Army, including
the Army Air Corps, the Navy, the Coast Guard aid others, including newsreels.
Selection would be made by service representatives wherever possible with
narration to be by qualified veterans of WWH in Maska to the extent feasible.
The advanced age of many of these veterans emphasizes the importance of produc—
ing this documentary without further undue delay.

In addition, selected veterans would be invited to return to some of

the important battle sites, as for example, Dutch Herbor, Kiska and Attu to
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describe the action in which they participated more than 40 years ago.

The documentary film can include the use of Japanese film already in the
possession of the United States, as may be pertinent and appropriate. It may
be possible to obtain other Japanese film, perhaps with narration by Japanese
veterans. In 1982, the two Japanese officers who led the first two flights
in the attack on Dutch Harbor returned by invitation to Unalaska Island to join
with U. S. and Canadian armed forces and Aleuts in the dedication of a common
memorial to all who lost their lives in the Aleutians. This participation was
well received both in Alaska and in Japan. There are indications that we might
obtain further participation by the Japanese.

This documentary gives us an opportunity to record with appropriate recog—
nition the contribution and sacrifice our native population made during WWII.
Both Aleut and Eskimo representatives should be involved in the production.

There 1is an abundance of Army”~Navy and Air Corps film available at the
National Archives. The U. S. Army maintains its records at an Army depot in
Pennsylvania from which it is obtainable.

My office of the Army Corps of Engineers made extensive film, and when
I recently discussed it with Lt. Gen. Joseph K. Bratton, Chief of Engineers,
his reaction was expressed in a simple question: "What can | do to help?"

As a result of this conversation, he immediately took action to release a
copy of the Corps film we requested, and it is presently at the office of
the Alaska District Engineer, Anchorage. It is in color and is in excellent
condi tion.

The material 1is available. The job is to locate it, review it to determine
its suitability, select what can be used and have professionals put it together

into a single narrative. Additional film will be required to fill in the gaps



where they may occur.

In addition to its historical value, the film should be a vehicle for
showing the people in the South 48 and our government officials in Washington
why Alaska should be dealt with defensively directly from Washington rather than
as a subordinate command under an intermediate headquarters.

The job must be done right. If it is not done now, it may never be done.

Two years should be ample to do the job. Here follows an estimate of its

cost.

It is regretted that 1 am unable to present this estimate 1in person.
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FSTIMATF OF COST
COMPREHENSIVE VISUAL HISTORY OF WWII IN ALASKA
UNDER SSHB 470
This estimate is based on the following:
Production shall be financed by a grant from the Department of Education
operating through the Alaska Historical Commission
Time of completion: 30 June 19H6
A Citizens Advisory Committee of adequate size and qualifications shall
be appointed by the Lt. Governor to monitor the production on a continuing basis
in the manner of a corporate board of directors. It is suggested that this com—
mittee be no larger than seven nor smaller than five.
The members of the Citizens Advisory Committee shall serve without pay
but will receive per diem and travel expenses as provided by Alaska state law.
COST
Ci tizens AdvisorjMComm ittee
16 meetings, average attendance b members, J days
Per diem 3 x BO x 16 x 6 - 19,200
Travel (mean) 6 x 200 x 16 = 16,000
Search for available film
Project Manager: Travel, equivalent, to two trips Anchorage
- Washington, D. C. arid return 2,000
Per diem 20 days ft 10 1,600
Cost of prints of selected film (probably 3/4" video tape)

for review and editing: 1)0,000 ft 0 60<t/ft 36,000
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Review and edit,inj of film to he used
Say: 10,000 feet. 3 persons, 10 days € $LS()/ilay
Synchronization of sound. 10,000 feet. 0 Si/ft.
Preparat ion of script.
Taking new film
Say 12,000 feet, 4 persons 20 days 0 $150/day
Per diem 4 x 20 x HO =
Cost of 12,000 feet, new film (3/4" video tape) P OO0tf/ft
Processing and synchroni/al ion of sound on 12,000 feet
0 00¥//ft.
Editing, cutting ana final synchronization of sound
22,000 feet cut to 12,(100 feet film prohahly 3/4" video
tape @GO (//1t
final oditing, inclutl>id preparation of titles, accredi—
tation, background music, etc., ol Tfinished product.
Audio ei|uipinont.
Audio equipment, incltiding color TV for shuwing film
to Citizens Advisory Committee and others
Operatincj costs
Personnel (Project Manager, clerical, etc.,) rental ol
office, office equipment.; telephone; office supplies;
transportation to the /leul.ians
lolal
tout, ingency

Total SSHII 470

$ 4,500
10,000

5.000

12,000

6,400

6.000

7.200

7.200

5.000

3.000

100,000
t 241 ,100
», 000

t 250,000



PROPOSED HOUSE FINANCE COMMITTEE SUBSTITUTE FOR HB
Citizens Advisory Committee $10,

Search for available film

Project Manager*. Travel, equivalent to two trips Anchorage
~ Washington, D. C. and return - $ 2,
Per diem 20 days @ $80. », " $ 1,

Cost of prints of selected film (probably 3/4” video tape)
> K

for review and editing: 60,000 ft @ 60c/ft - $36,
Review and editing of film to be used Al-me o *
Say: 10,000 feet. 3 persons, 10day @ $150/da $ 4,
Synchronization of sound. 10,000 feet @ $1/ft ;$10,
EAYA *! . e < Ko ke

Preparation of script $ 5,
Taking new film

Say 12,000 feet. 4 persons 20days @ $150/da $12
Per diem 4 x 20 80 = $ 6,

. ni *'jm r i =

Cost of 12,000 feet new Ffilm (374" Video tape)

® 50c/ft $ 6,
Processing and synchronization of sound on 12,000 feet
0 - e M *

e 60c/ft ‘ ‘% 7,
Editing, cutting and final synchronization of sound }1
22,000 feet cut to 12,000 feet film probably 3/4” video

tape @ 60g/ft $ 7,

T AV
Final editing, including preparation of titles, accredi-
tation, background music, etc., of finished product
$ 5,
Audio equipment
Audio equipment, including color TV for showing film
to Citizens Advisory Committee and others $ 3,

470
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"ear V? . I'"Alpine:

I have’sent this latter, to&erher with i1ts enclosure (of which
you have a cor;/) to each member of the Senate Finance Committee.

/ "I~ douto FOX 600
zichor Point, \V° °n5"~
17 April p-at

"he appropriaion provided by the bill was reducer to

k115,900 ~ the "ousf wh®"ch *s insufficient to 0 the job wh.icli
ovif"nt to be done. It won my orlrinal understanding that this sum
v/as intended to cover only the research and procurement of selected
existing film. however, T am in error, "ho bill as passed by the
bouse contains laoyuaae indicating that it is to cover the entire
cost of the documentary Tfilm project. Therefag% 66 is necessary
either that the appropriateon bo restored to ; U, 0 or that the
text of the bill be charrfed- *J i.a>~0 door that it covers only the
first phase of the project. T believe the former is preferable.

Enclosed 1i1s a comy of the statement, including an estimate of
cost, wiv'oh | submitted "o +h mFinance Cor.u"hteo of the bouse. It
is my understanding that, the “one; Finance Committee may have been
Under the impression that the last item in the estimate of cost
included administrative costs of the Ctate bi.stori.cal Commission.
Such is not the case. Ihis last item is a contingency amount to
cover extra costs and overruns--particularly transportation in
the Aleutiun.s--a:; well as, the con"T of a project man.ayer.

I feel that 1 should mate this comment, "e have an opportunity
to produce an important historical document. Phis documentary Ffilm
history will be done jJust once. Id"s do the job r.i”,hL!

Cincoroly,

LIEUTENANT GOVERNOR
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