t* COMMITTETE REPORT

S ENATE

FURTHER:
/
Date 3///W
Mr. President
The Committee on it 1 considered

Authorizing the acquisition of the A] . . . road; authorizing the
overt-or ,0 negotiate the :ran :fo-. terms. <l *®

and (a majority of the committee) (the committee) reports

it back with
the following recommendations:

1 do pass
1 do pass with attachedamendment(s)
er T replace with/or adopt CSs for C5/3
new title
1 same title and recommends

m2D<"p n

and attached a "LETTER OF INTENT™ [ 1 NEW FISCAL NOTE

reports it back without recommendation
1 recommends referral to Committee

MEMBERS SIGNING MEMBERS HAVING
DO PASS OTHER RECOMMENDATIONS

Chairman

Chairman recommendation
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IK THE LEGISLATURE OF THE STATE OF ALASKA
THIRTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act authorizing tne acquisition of the Alaska
Railroad; authorizing the governor to negotiate the
transfer terms; and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. ACCEPTANCE OF CERTIFICATION REQUIREMENTS OF ALASKA RAIL-
ROAD TRANSFER ACT OF 1982. The state accepts, for itself and any entity
that might subsequently be created to operate the Alaska Railroad, tie
certification requirements under 45 u.S.C. 1201 - 1214 (Alaska Railroid
Transfer Act of January 14, 1983). Accordingly, the state agrees to

(1) acquire the Alaska Railroad and acceptL all rail property of
Lhe Alaska Railroad under 45 U.S.C. 1203(a) "~ " ™/

(2) operate the 7ilaska Railroad as a rail carrier in intrastp.te
and interstate commerce;

(3) assume all rights, liabilities. and obligations of the
Alaska Railroad existing on the date of transfer to the state, including
leases, permits, licenses, contracts, agreements, claims, tariffs, accounts
receivable, and accounts ->ayable, except as otherwise provided by 45 U.S.C.
1201 - 1214;

(4) protect the employment interests of the employees of the
Alaska Railroad during the two-year period commencing on the date of trans-
fer, as required by 45 U.S.C. 1203(d)(3)(A) and 45 U.S.C. 1206;

(5) protect the employment interests of the officers of the
Alaska Railroad as required by 45 U.S.C. 1203(d)(3)(E);

(6) allow representatives of the United States Secretary of

-1- CSSB 370(Trsp)
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Transportation adequate access to employees and records of the Alaska
Railroad when needed for the performance of functions re Jated to the period
of federal ownership; ard

(7) compensate the United States at the value determined by the
United States Railway Association under 43 U.S.C. 1204(d).

Sec. 2. (a) The governor may enter into transfer agreements, compen-
sation agreements, and any other rel ited agreements with the United States
Secretary of Transportation in order to secure certification by the secre-
tary that thi state has met the requirements of 45 U.S.C. 1203 and in Irder
to secure the transfex/|of-the Alaska Railroad-to the sta-ke®

(a) Transfer of the Alaska Railroad shall not occur until after the
effective date of an Act establishing or otherwise providing for an entity
to operate the state-owned railroad.. / , 3)
~ -5 fTaeul

* Sec.™if DEFINITIONS. In this Act, unless the context clearly indi-

cates otherwise,

(1) "Alaska Railroad"” means the agency of the United States
Government that 1is operated by ,ie U.S. Department of Transportation as a
rail carrier in Alaska under® authority of 43 U.S.C. 975 - 975(9) (Alaska
Railroad Act) and 49 U.S.C. 1655(i) (Department of Transportation Act) or,
as the context requires, the railroad operated by that agency;

(2) "certification requirements” means the conditions under 45
U.S.C. 1203 that the United States Secretary of Transportation mustceitify
as having been satisfied by the state before transfer of the Alaska Rail-
road to the State of Alaska may jccur under 45 U.S.C. 1203(a);

(3) "compensate™ means payment in full or by credit agreement
with cash or pledged funds;

(4) "officers of the Alaska Railroad™ means the employees occu-
pying the following positions at the Alaska Railroad as of the day before

the date of transfer to the state: general manager, assistant general

CSSIt 370(Trsp) -2-
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To:

To:

S ENATE AMENDMMENT

By FERGUSON

AMEML flE FOR . SENATE BILL No. =J7-Q.(.TRSUI

HOUSE BILL No.

Page: Line: 16 A

After "1203(a) Insert:
as described in the report of July 14, 1983, as amended,

submitted to the Congress and the Legislature under 45 U.S.C.1204(a)

Page : 2 Line: 10
After the word "transfe. 1 DELETE: ALL MATERIAL and Insert:
to the State of the rail properties of the Alaska Railroad
as described in the report of July 14, 1983, as amended, submitted

to the Congress and the Legislature under 45U.S.G .1204(a).



70

S ENATE AMENDMENT

By . rFekcrison

To: amr ."in cs for SENATE BILL No, 37Q0(CTrsp")
To: HOUSE BILL No.
Page: - Line: 14

Insert a new section to read:
Sec. 3. The state-owned railroad as defined under 4 _A.C.1202(1"
may not apply for a right-of-way across the Western(Kobuk River) unit

of the Gates of the Arctic National Preserve under 16U.S .C .410hh

(4)()-(e).

Renumber remaining sections accordingly.



STATE OF ALASKA 1984 LEGISLATIVE SESSION

FISCAL NOTE
[Revision Date: 1719784

- - FISCAL DETAIL - -
Agency Affected: n/A

REQUEST
Bill/Resolution No.:
Title: Alaska Railroad Angn-isi-Hon

Sponsor: ~Na v -. -

Requestor: Rules, by request of Governor
Date of Request:1 /7 1 8 / 8 4

EXPENDITURES/REVENUES:
Fv 84
OPERATING *
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
700 GRANTS, CLAIMS
800 MISCELLANEOUS
TOTAL OPERATING

100 -0-
200
300
400
500

S00

CAPITAL

1 REVENUE * -0-
FUNDING:
GENERAL FUND
FEDERAL TUNDS
OTHER

TOTAL

-0-

POSITIONS: *
FULL-TIME
PART-TIME
TEMPORARY

SOURCE OF FUNDS TO OFFSET FISCAL

*This fiscal note only covers the actual purchase price.

(Thousands of Dol

Program Category Affected: n/A

A

Program.or Subprogram(s) Affected:
* NA

"BRU,

(Thousands of Dollars)

FY 85 e FY 86 Fy 87 FYy 88 FYy 89
-0- -0- -0- -0- -0-
-0- -0- -0- -0- -0-

22,27%. 0 -0- -0- -0- -n-
-0- -0- = -0- -0- -n-

ars)

22,271 0 -0- -D-"" Q_ -n-

22.271.0 -0- -0- -n- -n-
-0- -0- -0- -0- -n-

GENERAL FUND

Specific estimates

IMPACT OF BILL:

i for these other needs will be presented in subsequent fiscal notes relating
*to proposed operating entity legislation.

ANALYSIS: Attach a separate page for analysis
Prepared By.fiark s. Hickey. State Railroad Coordij i p ftone: 465-ignn
Division: Alaska Railroad Transfer Team / | pate:— 1/19/84
Approved by Commissioner: m Pnwr A /ﬁt) Date: 1/19/84
Agency: pept. Of Transportstunn A.PiihiirL _? 5~
Distribution (by Agency preparing fiscal npte):

Legislative Finance

Legislative Sponsor

Requestor

Office of Management and Budget

Impacted Agency(ies) 12/1/83
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Introduced: 1/24/84
Referred: Transportation
and Finance

BY THE RULES COIiHITTEE BY
IN THE SENATE REQUEST OF THE GOVERNOR

SENATE BILL NO. 370
IN THE LEGISLATURE OF THE STATE OF ALASKA
THIRTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act authorizing the acquisition of the Alaska
Railroad; authorizing the governor to negotiate the
transfer terms; and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. ACCEPTANCE OF TRANSFER CONDITIONS OF ALASKA RAILROAD
TRANSFER ACT OF 1982. The state accepts, for itself and any entity that
might subsequently be created to operate the Alaska Railroad, the transfer
conditions set out in the Alaska Railroad Transfer Act of January 14, 1983,
P.L. 97-468, 45 U.S.C. secs. 1201 -- 1214. Accordingly, the state agrees
to

(1) acquire the Alaska Railroad and accept all rail property of
theAlaska Railroad under sec. 604(a) (45 U.S.C. sec. 1203(a)) of the
Transfer Act;

(2) operate the Alaska Railroad as a rail carrier in intrastate
and interstate o< merce;

3) assume all rights, liabilities, and obligations of the
Alaska Railroad existing on the date of transfer to the state, including
leases, permits, licenses, contracts, agreements, claims, tariffs, accounts
receivable, and accounts payable, except as otherwise provided by the
Transfer Act;

4) protect the employment interests of the employees of the
Alaska Railroad during the two-year period commencing on the date of trans—
fer, asrequired by sec. 604(d)(3)(A) (45 U.S.C. sec. 1203(d)(3)(A)) and
sec. 607 (45 U.S.C. sec. 1.206) of the Transfer Act;

-1- SB 370
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(5) protect the employment interests o* the officers of the
Alaska Railroad as required by sec. 604(d)(3)(E) (45 U.S.C. sec. 1203(d)-
(3)(E)) of the Transfer Act;

(6) allow representatives of the United States Secretary of
Transportation adequate access to employees and records of the Alaska
Railroad when needed for the performance of functions related to the period
of federal ownership; and

(7) compensate the United States at the value determined by the
United States Railway Association under sec. 605(d) (45 U.S.C. sec. 1204-
(d)) of the Transfer Act.

* Sec. 2. The governor may enter into transfer, compensation, and any
other, related agreements with the United States Secretary of Transporta-—
tion in order to secure certification by the secretary that the state has
met the transfer conditions of sec. 604 (45 U.S.C. sec. 1203) of the Trans—
fer Act and in order to secure the transfer of the Alaska Railroad to the
state.

* Sec. 3. DEFINITIONS. In this Act, unless the context clearly indi—
cates otherwise,

(1) "Alaska Railroad™ means the agency of the United States
Government that 1is operated by the U.S. Department of Transportation as a
rail carrier in Alaska under authority of the Act of March 12, 1914 (Alaska
Railroad Act, 43 U.S.C. secs. 975 - 975g) and sec. 6(i) of the Department
of Transportation Act (99 U.S.C. 1655(1i)), or, as the context requires, the
railroad operated by that agency-,

(2) “officers of the Alaska Railroad"™ means the employees occu—
pying the following positions at the Alaska Railroad as of the day before
the date .of transfer to the state; general manager; assistant general
manager; assistant to the general manager; chief of administration; and
chief counsel;

SB 370 -2-
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3) "Transfer Act"™ means the Alaska Railroad Transfer Act of
January 14, 1983, P.L. 97-468, 45 U.S.C. secs. 1201 - 1214;

(4) "transfer conditions” means all those conditions set out in
sec. 604 (45 U.S.C. sec. 1203) of the Transfer Act that the state must be
certified by the United States Secretary of Transportation to have sat—
isfied before transfer of the Alaska Railroad to the State of Alaska can
occur under sec. 604(a) of the Transfer Act.

* Sec. 4. This Act takes effect immediately in accordance with AS 01.-

10.070(c).

-3- SB 370



Alaeka gists Uogxsiature

OFFICIAL BUSINESS JAN FAIKS
POUCH V
CHAITRMAN CAPITOL BUILDING
RULES COMMITTEE JUNEAU. ALASKA 99SIt
"Enate
MEMORANDUM
DATE February 29, 1984
TO All Members .
Senate Finance Committee
FROM Senator Jan Faiks
RE Senate Bill 370 (Transportation)
The main thrust of Senate Bill 370 |s that ﬁhe State accgpts
irhe transter conditions as set out In the Alaska Railroa
ransfer Act.
Section . 1. In acceptigg tge,Alaska Railroad, the State agree
to acquire the railroad”an |ts, rogerw; operate the ra I%,oa
as a rall carrier: assume al H%Jht o dfabilities, and o |qa-
tions of the railroad; grotect the e plozment interests of h?
railroad em Iozees for %year period t rur} fﬁom Ee date ?
transfer: pdpot ft the emplgyment mterestfs of the officers o
the raillroad; alfow the U.S° dSecretaré( of the Interior access
to the records of the railroad related to the period of ?;eder%il
owners}]| ; (Pay the U.S government for the tair market value o
the railroad.
Section 2. TPis section authorizes. fh% Governor to enter into
various tranF,er _agreerpents rhat will be required in qrder to
secure certitication of compliance with the "Transfer Act.

Section 3. Definitions
Section 4. Provides for an immediate effective date.



State of A laska
CxrncE or the governor
Juneau

January 24, 1984

The Hdpnorabfe Jalmar Kerttula
re3| ent of the Senate

Pouc
Honeh Y A ggs1t

Dear Senator Kerttula:

Under the auth0r|ty of art. Il ec 18, of the Alaska
Const|tut|on am ‘'tra ns mittin % ahi éhat wa” ?uthonze
t e sdfate t% ac% |re the Ias Rallroa The IS re
so .that the certi |cato ocess ms g the
Railroad Transfer Act (ARTA: P. 7468 N ge
effected Once certification rocess IS ¢ a{) ted,
qumsmon of the ra||r0ad can occur as soon as practica-
The bill essentially says that the state a%rees to meet
the transfer congitions ~set out in the Trahsfer Act. A
more detailed analysis of the b||| follows
8ect|on 1 sags that the Ftate grees to. -he transfer con-
|%|,ons set out in the Az%ska llroad Transf [ Act.  Spe-
citically, these points of agreement are as follows:

|
1) Tehreysga}tehagr%elﬂo%od acquire all the rail prop-

2) The state agrees to O?erate the railroad as a
rail carrier in intrastate and interstate com-

merce .

3 The state ree to. assume ail rights, liabil-

) ities, an@g ?|egatgons of the f”r ad that
exist on the dat transfer.

4) The state a rees to protect the emlplo mené n

%eﬁgfi\ﬁ {ds H(Jad emp&omes aa qtuw%7 %f



The sta te a rees tQ rotect the em Igyment in-
tere sé ff f Pe rar d as re-
quire by sec 604 (d { (E) o
9 TTe sSt%tr(teatr% re%Scceg% taolloewm Ighgegecarnedtarrecor g
o{ heP Alaska Railroad. Py
The state agrees to compensate the United States
7 % %arsa vauep % was determined by

UnrteerStates Railway Assocratron

Section 2 authorizes the govern?r to entﬁr into the varj-
OHS transf L agre Tents that rg e points listed
?ove an twill be require rn order to secure certj-
ication om? anc Wit the Jansfer Act and thus to
secure the trans the railroa

Section 3 defines certain terms used in the bill.

Section 4 provides for an immediate effective date.

I urege your favorable actron on this bill as soon as

sib é) th the transfer of the ownFrshrp of the Al ska
Railroad to the state can hecome a reality

Sincerely,

Bill Shef

Governor



STATE OF ALASKA 1984 LEGISLATIVE SESSION
FISCAL NOTE

Revision Date: 1/19/34

{1 Resalytion 1 Ay Atlected:

111/Resolytion No.:

T| tle A? Lf(a Railrond Ar- gnlg |e|nn Pgogrgm Category Affe%/éd m/a
Sporsor: ... £ BRU, Program ﬁ; Subprogram's) Affected:

equestor: R Ies b re est of Governor
Date of Request? X/ |

OPERATING * FY 84 Fy 85 FY 86 FY 87 FY 88 FY 89

100 PERSONAL SERVICES -0- -0- -0- -0- -0- -0-
200 TRAVEL

300 CONTRACTUAL

<400 SUPPLIES

500 EQUIPMENT

600 UND 4 STRUCTURES

700 CRANTS, CLAIMS

800 _MISCELLANEOUS

TOTAL OPERATING —0- _o- _o- _o- ~0- “0-
CAPITAL Co- 22.271.0  -o- o~ . .-0-- .. -N-

! REVENUE * -0- -0- -0- - -0- ~0- .. -n- N
FUNDING: ~ (Thousands of Do!" ars

GENERAL FUND -0- . 222710 —o- o - - -N-
FEDERAL FUNDS

TOTAL -0- 22,271*0 -0- -0- -n~ -n-
POSITIONS: *

FULL-TIME -0- -0- -n- -0- -n- -n-

TEMPORARY

SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL: GENERAL FUND

*This fiscal note only covers the actual purchase price, Sf)ecmc estimates
for these 8ther needs will gres?nted in subsequent fiscal notes relating
to proposed operating entity legislation.

ANALYSIS:  Attach a separate page for analysis . A

Prepared By-Mark S. Hickev. State Railroad try_.rd.Watrf.hone 47s-ignn
Division: "Alaska Railroad Transfer Team ~ jrl| Date:_ alad

Approved by Commissioner. H mpn?r-, tv Date:  1/19/84
'‘Agen -yi.pept, .of Transportaf-iran. res

D|str|but|on (by .Agency preparing fiscal npte):
Legjs|atjve 1V:|nagncey preparing pie)
Le IS atlve Sponsor
?ﬂ%ees of f Management aH Budget
enc %/(nesrs J

pacte Aqg 12/1/83



Analysis;

If the State elects to ac%U|re the Alaska RaHr,ad in accordance
with the Alaska R aHroad tansfer Act of 982, | must _com-
Rensate t e Unit % ates |ts fa|r m hf e. The

as Railroad Transfe eam has determ a
? d Stat

ka t % luation of
271000 g erformed bg %nne s Railway Association
uld "be accepted as r asona

In addition to the Furchg T pnce/ the Transfer Team has
identified the tota ity t the State assoma% ed with
acquisition of the ralroad hou%h there are ew unknowns

trll gnder Investigation, we have determined t u% er_a
low-end or. "best case' ?cenar| t ,g rOX|mate
million WI|| be needed for ad |t|ona art-up cos S’ o
"over the first vears of oper%nons nder a hiah end or

gt case scenario, the ad |téona anclal exPosurﬁ to
tate from ensuring confinu rail p ranons or

ne ten years mav run as high as $47.9 million (in 1983 dollars).

The railroad is an important link in Alaska®s transportation
network, particularly "or the surface movement of bulk
commodities. Abandonment of rail service would, at the very
least, result in costly impacts to the State®"s highway system.

The fed§ra government has the authorit to d|%%ose of the
ratlroa ears committed to doin ere IS no
8uarantee that serV|ce WI|| be continue under another
Q03|Uon Nor W here ang currené evidence of a Prw te
seclor Interest willing to stép In and guarantee continue
rail services.

Acquisition ensures continuation of essential rail services,
gives the State control over the railroad ™ operations, and
preserves all future options regarding its final disposition.
It also offers the State an opportunity to restructure the
existinn organization to obtain greater efficiencies and make
the railroad more responsive to our qoals.

For these reasons, the Sherriein Aciminxstracion nas accented
the recommendation of the Transfer Team that the State should
proceed with acquisition of the Alaska Railroad. Furthermore,
additional discussion with the federal government over com-—
pensation terms has lead to the conclusion to seek a direct
cash acquisition versus more complicated land trades or
financina packages.



FEBRUARY 1984

ALASKA RAILROAD TRANSFER PROJECT

SUMMARY OF PROJECTED FIVE-YEAR ; ]
OPERATING AND CAPITAL BUDGETS il

(S IN 000)1 S—

EXPENDITURES/REVENUES:  FY 85 11 81 FY 88 FY 8f£
OP* RATING COSTS2 50,571 51,387 51,670 51,007 51,559
WORKING CAPITAL/, 6,127
START-UP COSTS 3
CAPITAL NEEDS4 16,700 16,700 16,700 16,700 16,700
REVENUES5 57,296 59,816 62,479 65,171 67,951

FUNDING :

GENERAL FUND 16,102 3,271 5,891 2,536 308
(SHORTFALL)

POSITIONS:6

FULL-TIME 480 480 ? ? ?

TEMPORARY 160 160 ?

EXPLANATION:

The preceding summary is derived from the results of the Transfer
Team®"s Alaska Railroad Acquisition Assessment, which was released
in December 1983. While it was necessary to rely in part on rail—
road records and forecasts, and the work by the United States Rail —
way Association, these specific estimates reflect independent anal —

ysis and adjustment by the Transfer Team.

FOOTNOTES:
AIn constant 1983 dollars.

2This estimate includes both general operating expenses and new
expenditures attributable to the railroad transfer (i.e., costs
from loss of railroad gravel reserves under third-party claims).
Costs during FY 87-89 are not significantly larger than the first
tv/o years because sizeable one-time expenses have been projected
immediately Tfollowing actual transfer.



ALASKA RAI1LRC \D TRANSFER PROJECT PAGE TV/0
FIVE-YEAR OPERATING & CAPITAL BUDGETS

FOOTNOTES(cont.):
3
This covers the one-time replacement of the railroad®s working
capital fund (which will most likely be expended before transfer
to cover federal liabilities), and other specific one-time start—
up costs relating to transfer (i.e. . marking and inventorying of
personal property.

AThis category includes all projected expenditures relating to OSHA
compliance and impacts resulting from the application of State and
local building codes. In addition, about S4 million of the annual
estimate could just as easily be categorized as operating costs if
generally accepted accounting principles are applied to the railroad.
We have choosen to leave such expenditures in this category at pre—
sent since this 1is essentially a cash flow analysis.

"These estimates are based on sizeable downward adjustments by the
Transfer Team to anticipated revenue 1increases from the export coal
traffic and new interline traffic. IT either of these movements
actually materialize in an appreciable way, it could eliminate the
need for general fund assistance during FY 87-89. Likewise, any
major downswing from anticipated traffic levels would result in the
need for even more general fund assistance.

6The Alaska Railroad Transfer Act of 1982 basically mandates Tfull
protection of all employees who choose to transfer for a two-year
period. What happens Tfollowing that period is strictly a matter of
contractual negotiation between management and the employees. These
figures represent the approximate number of employees currently at
the railroad.

Attached i1s a ten-year summary (FY 73 - 82) of the railroad"s financial
operations during federal ownership. Flease note that an additional
S66.2 million was provided through Congressional appropriations to
cover various expenses and capital expenditures.

It should also be noted that the FY categories on the preceding page
can be read as the first full Tfive years of railroad operation by the
State, versus merely representing the State"s current fiscal cycles.



FY 1973
Operating Revenue $16,996
Non-Operating Revenue 681
Total Revenues 17,677
Operating Expenses $20,057
Non-Operating Expenses 153
Total Expenses 20,210
Gain (Loss)
Before depreciation - cash flow ($ 7
After depreciation ($ 2,533)
Capital Expenditures $ 1,260
Revenue Tons of Major Commodities
(in thousands of tons)
Sand and Cruvel 2
Bulk Petroleum 363
Coal 565
Iron & Steel Pipe & Fittings 11
Piggyback 68
Forest Products 69
Manufactured Iron 6 Steel 18
Cement 15
Machinery and Machines 12
Mfrs. & Misc. NOS 32
Other 216
TOTAL 1,331
Passengers 76.000
* The Federal Government changed its fiscal

1976. To avoid a 15-month fiscal
September 30, 1977 as FY 1977,

10/82/Wt'C

FY 1976

$20,783
703
21 ,68b

$22,389
158
22,567

$ 1,300
($ 1,061)

$ 313

616
563
15
57
56
37
16
21
36
165
1,337

86,000

/ a 3 » [/

ALASKA RAILROAD OPERATIONS SUMMARY

(Do

FY 1975

$61,616
871
62,287

$35,883
272
36,155

$ 8,513
$ 6,132

$ 2,772

1
557
586
107

95
120
60

25

60

66
209
1,862

81,000

Ilar Amounts
Fiscal Years

FY 1976

$52,517
1,161
53,678

$69,387
191
69,578

$ 6,628
$ 6,100

$ 8,602

106
626
607
176
116
126
89
32
31
29
260
2,188

86,500

in Thousands)
1973-1982*

FY 1977

$33,376
1,666
35,022

$35,703
255
35,958

$ 2,186
(¢ 936)

$ 8,316

700
532
550
16
100
82
19
62
67
17
200
2,305

103,632

year from July 1-Junu 30 to October 1-September

dropping the transition quarter.
**Hfrs. & lliac, NOS. (not otherwise specified) discontinued, now i

year for cuinpansons, these statistics use July 1,

FY 1978

$27,660
1,651
29,091

$33,301
213
33,516

S 1,227)
($ 6,623)

$ 5,823

727
376
593
28
100
68
12
33
67
13
183
2,178

126,277

30 beginning

1975 through June 30,

ncluded 1in snecific categories.

FY 1979

$23,100
2,081
25,181

$31,285

206
31,689

($ 3,089)

($ 6,308)

$ 8,181

637
220
526
33
89
55
12
33
26
25
156
1.808

151 ,065

in FY 1977,

FY 1980

$26,737
2,155
28,892

$36,380
366
36,726

($ 2,306)
($ 5,832)

$ 6,893

396
252
590
37
92
109
10
32
16
26
181
1,761

150,678

resulting
1976 as FY 1976,

FY 1981

$60,782
1,159
63,961

$60,358
273
60,631

$ 6,567
$ 3,310

$11,609

1,797
379
653

83
113
101

C

63

28
11
166
3,362

161,068

and O1toher 1,

FY 1982

$55,665
3,352
58,797

$68,978
258
69,236

$13,276
$ 9 ,561_

$11,821

2,756
639
656
165
122
7

19

51

26

ek

198
6,503

175, 116

in a trailsition quail ol
1976 mimi



cComMMITTETE REPORT

S ENATE

FURTHER:
1/24/84
Date: /?«FV
Mr. President:
The Committee on TRANSPORTATION has had SB 370

authorizing the acquisition of the Alaska Railroad; authorizing the
governor to negotiate the transfer terms; efd.

under consideration and (a majority of the committee) (the committee)
reports it back with the following recommendations:

[ 1 do pass [ 1 do not pass
[ 1 do pass with attached amendments(s)
[ X same title
[X] replace with(CS for ) <S& 3 1D fv [ 1 new title
and recommend: 1
[ 1 AND attaches a "tetter of Intent"” [ 1 New Fiscal Note
[ 1 reports it back without recommendation
[ 1 referred to the Committee
MEM >S SIGNING MEMBERS HAVING

DO PASS OTHER RECOMMENDATIONS:



FEBRUARY 1984

ALASKA RAILROAD TRANSFER PROJECT

SUMMARY GF PROJECTED FIVE-YEAR it n
OPERATING AND CAPITAL BUDGETS i
(S IN 000)! —
EXPENDITURES/REVENUES: FY 85 11 86 Fy 87 Fy 88 Fy 82
OPERATING COSTS?2 50,571 51 ,387 51,670 51,007 51,559
WORKING CAPITAL/, 6,127
START-UP COSTS 5
CAPITAL NEEDS4 16,700 16,700 16,700 16,700 16,700
REVENUESS5 57,296 59,816 62,479 65,171 67,951
FUNDING:
GENERAL FUND 16,102 8,271 5,891 2,536 308
(SHORTFALL)
POSITIONS:6
FULL-TIME 480 480 7 7 7
TEMPORARY 160 160 7 ! !

EXPLANATION:

The preceding summary is derived from the results of the Transfer
Team B Alaska Railroad Acquisition Assessment, which was released

in December 1983. While it was necessary to rely in part on rail—
road records and forecasts, and the work by the United States Rail —
way Association, these specific estimates reflect independent anal —
ysis and adjustment by the Transfer Team.

FOOTNOTES:
N'In constant 1983 dollars.

2This estimate includes both general operating expenses and new
expenditures attributable to the railroad transfer (i.e., costs
from loss of railroad gravel reserves under third-party claims).
Costs during FY 87-89 are not significantly larger than the first
two years because sizeable one-time expenses have been projected
immediately 1iullowing actual transfer.



ALASKA RAILROAD TRANSFER PROJECT PAGE TWO
FIVE-YEAR OPERATING & CAPITAL BUDGETS

FOOTNOTES(cont.):

This covers the one-time replacement of the railroad®"s working;
capital fund (which will most likely be expended before transfer
to cover fTederal liabilities), and other specific one-time start—

up costs relating to transfer (i.e., marking and inventorying of
personal property.

~This category includes all projected expenditures relating to OSHA
compliance and impacts resulting from the application of State and
local building codes. In addition, about S4 million of the annual
estimate could jJust as easily be categorized as operating costs if
generally accepted accounting principles are applied to the railroad.
We have choosen to leave such expenditures in this category at pre—
sent since this is essentially a cash flow analysis.

"These estimates are based on sizeable downward adjustments by the
Transfer Team to anticipated revenue increases from the export coal
traffic and new interline traffic. IT either of these movements
actually materialize in an appreciable way, it could eliminate the
need for general fund assistance during FY 87-89. Likewise, any
major downswing from anticipated traffic evels would result in the
need for even more general fund assistance.

~"The Alaska Railroad Transfer Act of 1932 basically mandates full
protection of all employees who choose to transfer for a two-year
period. What happens following that period is strictly a matter of
contractual negotiation between management and the employees. These
figures represent the approximate number of employees currently at
the railroad.

Attached is a ten-year summary (FY 73 - 82) of the railroad"s financial
operations during federal ownership. Flease note that an additional
$66.2 million was provided through Congressional appropriations to
cover various expenses and capital expenditures.

It should also be noted that the FY categories on the preceding page
can be read as the first full five years of railroad operation by the
State, versus merely representing the State"s current fiscal cycles.



Operating Revenue
Hon-Operating Revenue
Total Revenues

Operating Expenses
Hon-Operating Expenses
Total Expenses

Gain (Loss)
Eefore depreciation - casli

After depreciation

Capital Expenditures

Reven ie Tons of Major Commodities

(in thousands of tons)

Sand and Gravel
bulk Petroleum
Coal

Iron 6 Steel Pipe & Fittings

Piggyback
Forest Products
Manufactured Iron & Steel
Cement
Machinery and Machines
Mfrs. & Misc. NOS
Other

TOTAL

Passengers

* The Federal Government chaug
1976. To avoid a 15-monlh fiscal

September 30, 1977 as FY 1977,
**MErs. 6 Mine, NOS. (not otherwise specified) discontinued, nou included

10/82/AFC

FY 1973

$16,996
681
17,677

$20,057
153
20,210

is 7
$ 2,533)

$ 1,260

363
565
11
68
69
18
15
12
32
216
1.331

76,000

its fiscal

FY 1976

$20,783
703
21 ,686

$22,339
158
22,567

$ 1,300
($ 1,061)

$ 313

616
563
15
57
56
37
16
21
36
165
1,337

116.000

year from July
year for comparisons,

ALASKA RAILROAD OPERATIOtIS SUMMARY

(Do

FY 1975

$61 ,616
871
62,287

$35,883
272
36,155

$ 8,513
$ 6,132

$ 2.772

557
586
10)

95
120
60

25

60

66
209
1,862

81,000

dropping the transition quarter.

11nr Araomils
Fiscal Years

FY 1976

$52,517
1,161
53,6/8

$69,387
191
69,578

$ 6,628
$ 6,100

$ 8,602

106
626
607
176
116
126
89
32
31
29
260
2,188

86,500

1-June 30 to October
these statistics use July 1,

in Thousands)
1973-1982*

FY 1977

$33,376
1,666
35,022

$35,703
255
35,958

$ 2,186
($  936)

$ 8,316

700
532
550
16
100
82
19
62
67
17
200
2,305

103,632

FY 1978

$27,660
1,651
29,091

$33,301
213
33,516

($ 1,227)
($ 6,623)

$ 5,823

727
376
593
28
100
68
12
33
67
13
183
2,178

126,277

I-September 30 beginning
1975 through June 30,

in specific categories.

FY 1979

$23,100
2,081
25,181

$31,285
206
31.689

($ 3,089)
($ 6,308)

$ 8,181

637
220
526
33
89
55
12
33
26
25
156
1,808

151,065

in FY 1977,
1976 as FY 1976,

FY 1980 FY 1981
$26,737 $60,782
2, 155 3,159
28,892 63,961
$36,380 $60,358
366 273
36,726 60,631
($ 2,306) $ 6,567
($ 5,832) $ 3.310
$ 6,893 $11,609
396 1,797

252 379

590 653

37 83

92 113

109 101

10 8

32 63

16 28

26 11

181 166
1,761 3,362
150,678 161,008

resuH ing in a 11ana

and October

FY 1982

$55,665
3,352
58.797

$68,9 78
258
69,236

$13,276
$ 9,561

$11 .821

2,756
639
656
1b5
122
7

19

51

26

198
6,503

175, 116

itiuu quailei

19/6 through



FEBRUARY 1984

ALASKA RAILROAD TRANSFER PROJECT . -

SUMMARY OF PROJECTED FIVE-YEAR l [)FQ
OPERATING AND CAPITAL BUDGETS . y

(S IN 000)1

EXPENDITURES/REVENUES: FY 85 FY 86 11 87 11 S8 Fy 8»
OPERATING COSTS2 50,571 51,387 51,670 51,007 51,559
WORKING CAPITAL/, 6,127
START-UP COSTS 5
CAPITAL NEEDS4 16,700 16,700 16,700 16,700 1(6, 700
REVENUES5 57,296 59,816 62,479 65,171 67,951

FUNDING:

GENERAL FUND 16,102 8,271 5,891 2,536 308
(SHORTFALL)

POSITIONS:6
FULL-TIME 480 480 i 7 7

TEMPORARY 160 160 7 7 9

EXPLANATION:

The preceding summary is derived from the results of the Transfer
Team*"s Alaska Railroad Acquisition Assessment, which was released

in December 1983. While i1t was necessary to rely in part on rail—
road records and forecasts, and the work by the United States Rail—
way Association, these specific estimates reflect independent anal —
ysis and adjustment by the Transfer Team.

FOOTNOTES:

41n constant 1983 dollars.

0

This estimate includes both general operating expenses and new
expenditures attributable to the railroad transfer (i.e., costs
from loss of railroad gravel reserves under third-party claims).
Costs during FY 87-89 are not significantly larger than the Tfirst
two years because sizeable one-time expenses have been projected
immediately following actual transfer.



ALASKA RAILROAD TRANSFER PROJECT PAGE TWO
FIVE-YEAR OPERATING & CAPITAL BUDGETS

FOOTNOTES(cont.):

3

This covers the one-time replacement of the railroad s working
capital fund (which will most likely be expended before transfer
to cover fTederal liabilities), and other specific one-time start—

up costs relating to transfer (i.e.. marking and inventorying of
personal property.

AThis category includes all projected expenditures relating to OSHA
compliance and impacts resulting from the application of State and
local building codes. In addition, about $4 million of the annual
estimate could jJust as easily be categorized as operating costs if
generally accepted accounting principles are applied to the railroad.
We have choosen to leave such expenditures in this category at pre—
sent since this 1is essentially a cash flow analysis.

m~hese estimates are based on sizeable downward adjustments by the
Transfer Team to anticipated revenue iIncreases from the export coal
traffic and new interline traffic. IT e "her of these movements
actually materialize in an appreciable w_ , it could eliminate the
need for general fund assistance during Fi 87-89. Likewise, any
major downswing from anticipated traffic levels would result in the
need for even more general fund assistance.

~"The Alaska Railroad Transfer Act of 1932 basically mandates full
protection of all employees who choose to transfer for a two-year
period. What happens following that period is strictly a matter of
contractual negotiation between management and the employees. These

figures represent the approximate number of employees currently at
the railroad.

Attached 1is a ten-year summary (FY 73 - 82) of the railroad®"s financial
operations during federal ownership. Please note that an additional
S66.2 million was provided through Congressional appropriations to
cover various expenses and capital expenditures.

It should also be noted that the FY categories on the preceding page
can be read as the first full five years of railroad operation by the
State, versus merely representing the State"s current fiscal cycles.



(Do
FY 1973 FY 1976 FY 1975
Operating Revenue $16,996 $20,783 $61 ,616
Non-Operating Revenue 681 703 871
Total Revenues 17,677 21 ,686 62,287
Operating Expenses $20,057 $22,389 $35,883
Non-Operating Expenses 153 158 272
Total Expenses 20,210 22,567 36,155
Gain (Loss)
Uefore depreciation - cash flow ($ ) $ 1,300 $ 8,513
AfLcr depreciation ($ 2,533) (S 1,061) $ 6,132
Capital Expenditures $ 1,260 $ 313 $ 2,772
Revenue Tons of Major Commodities
(in thousands of tons)
Sand and Gravel 2 1 1
Uulk Petroleunm 363 616 557
Coal 565 563 586
Iron & Steel Pipe 6 Fittings 1 15 107
Piggyback 68 57 95
Forest Products 69 56 120
Manufactured Ilron 6 Steel 18 37 60
Cement 15 16 25
Machinery and Machines 12 21 60
Mfrs. & Misc. NOS 32 36 66
Other 216 165 209
TOTAL 1,331 i,337 1,862
Passengers 76,000 86,000 81 ,000
* The Federal Government changed 1its fiscal year from July 1-June 30 to October
1976. To avoid a 15-month fiscal year for comparisons,
September 30, 1977 as FY 1977, dropping the transition quarter.
***Mfrs. 6 Misc. NOS. (not otherwise specified) discontinued, now i

10/82AMFC

ALLASK.V RAILROAD OPERATIONS SUMMARY

these statistics use July 1,

Ilar Amounts
Fiscal

FY 1976

552,517
1,161
53,678

$69,387
191
69,578

$ 6,628
$ 6,100

$ 8,602

106
626
607
176
116
126
89
32
31
29
260
2,188

86,500

ncluded

in Thousands)

Years 1973-1982*

FY 1977 FY 1978
$33,376 $27,660
1,666 1,651
35,022 29,091
$35,703 $33,301
255 213
35,958 33,516
$ 2,186 ¢ 1,227)
(¢ 936) ($ 6,623)
$ 8,316 $ 5,823
700 727

532 376

550 593

16 28

100 100

82 68

19 12

62 33

67 67

17 13

200 183
2,303 2,178
103,632 126,277

I-Seplember 30 beginning

in specific categories.

1975 through June 30,

FY 1979

$23,100
2,081
25,181

$31,285

206
31,689

($ 3,089)

($ 6,308)

$ 8,181

637
220
526
33
89
55
12
33
26
25
156
1,808

151,065

in FY 1977,

FY 1980 FY 1981 FY 1982

$26,737 $60,782 $55,665

2,155 3,159 3,352

28,892 63,961 58,797

$36,380 $60,358 $68,9 78

366 273 258

36,726 60,631 69,236

($ 2,306) $ 6,567 $13,276

($ 5,832) $ 3,310 $ 9,561

$ 6,893 $11,609 $1 1,821

396 1,797 2,756

252 379 639

590 653 656

37 83 165

92 113 122

109 101 7

10 8 19

32 63 51

16 28 26

26 11 *%x

181 166 198

1,761 3,362 6,503

150,678 161,068 1/5J16
resulting in a transition i|nattei 1in

1976 as FY 1976,

and Octohei

1976 through



FEBRUARY 1984

ALASKA RAILROAD TRANSFER PROJECT ,

SUMMARY OF FROJECTED FIVE-YEAR "z DRAFT
OPERATING AND CAPITAL BUEGETS i;

(S IN 000)1 4
EXPENDITURES/REVENUES:  IT 85 FY 86 FY 87 FY 88 FY 8£
OPERATING COSTS2 50,571 51 ,387 51,670 51,007 51,559
WORKING CAPITAL/Z, 6,127
START-UP COSTS p
CAPITAL NEEDS4 16,700 16,700 16,700 16,700 16,700
REVENUES5 57,296 59,816 62,479 65,171 67,951
FUNDING:
GENERAL FUND 16,102 8,271 5,891 2,536 308
(SHORTFALL)
POSITIONS:6
FULL-TIME 480 480 9 9 ?
TEMPORARY 160 160 9 9 9

EXPLANATION:

The preceding summary is derived from the results of the Transfer
Team B Alaska Railroad Acouisition Assessment, which was released
in December 1983. While it was necessary to rely in part on rail—
road records and forecasts, and the work by the United States Rail
way Association, these specific estimates reflect independent anal
ysis and adjustment by the Transfer Team.

FOOTNOTES:
~Nln constant 1983 dollars.

2This estimate includes both general operating expenses and new
expenditures attributable to the railroad transfer (i.e. , costs
from loss of railroad gravel reserves under third-party claims).
Costs during FY 87-89 are not significantly larger than the first
two years because sizeable one-time expenses have been projected
immediately following actual transfer.



ALASKA RAILROAD TRANSFER PROJECT PAGE TWO
FIVE-YEAR OPERATING & CAPITAL BUDGETS

FOOTNOTES(cont.)s

This covers the one-time replacement of the railroad"s working
capital fund (which will most likely be expended before transfer
to cover TfTederal liabilities), and other specific one-time start—

up costs relating to transfer (i.e.. marking and inventorying of
personal property.

~N*'This category includes all projected expenditures relating to OSHA
compliance and impacts resulting from the application of State and
local building codes. In addition, about 34 million of the annual
estimate could just as easily be categorized as operating costs if
generally accepted accounting principles are applied to the railroad.
We have choosen to leave such expenditures in this category at pre—
sent since this 1is essentially e cash flow analysis.

""These estimates are based on sizeable downward adjustments by the
Transfer Team to anticipated revenue increases from the export coal
traffic and new interline traific. IT either of these movements
actually materialize in an appreciable way, it could eliminate the
need for general fund assistance during FY 87-89. Likewise, any
major downswing from anticipated traffic levels would result in the
need for even more general fund assistance.

6The Alaska Railroad Transfer Act of 1982 basically mandates fTull
protection of all employees who choose to transfer for a two-year
period. What happens Tfollowing that period is strictly a matter of
contractual negotiation between management and the employees. These

figures represent the approximate number of employees currently at
the railroad.

Attached is a ten-year summary (FY 73 - 82) of the railroad"s financial
operations during federal ownership. Flease note that an additional
366.2 million was provided through Congressional appropriations to
cover various expenses and capital expenditures.

It should also be noted that the FY categories on the preceding page
can be read as the first full five years of railioad operation by the
State, versus merely representing the State"s current fiscal cycles.



Fiscal Years 1973-1982*
FY 1973 FY 1976 FY 1975 FY 1976 FY 1977 FY 1978
Operating Revenue $16,996 $20,783 $61,616 552,517 $33,376 $27,660
Non-Operating Revenue 681 703 871 1,161 1,666 1,651
Total Revenues 17,677 21 ,686 62,287 53.678 35,022 29,091
Operating Expenses $20,057 $22,389 $35,883 $69,387 $35,703 $33,301
Non-Operating Expenses 153 158 272 191 255 213
Total Expenses 20,210 22,567 36,155 69,578 35,958 33,516

Cain (Lass)

before depreciation - cash flow ($ ) $ 1,300 $ 8,513 $ 6,628 $ 2,186 ($ 1,227)

After depreciation <$ 2,533) ($ 1,061) $ 6,132 $ 6,100 $ 936) ($ 6,623)
Capital Expenditures $ 1,260 $ 313 $ 2,772 $ 8,602 $ 8,316 $ 5,823
Revenue Tons of Major Commodities

(in thousands of tons)

Sand and Crave 1 2 ! 1 106 700 727

bulk Petroleum 363 616 557 626 532 376

Coa l 565 563 586 607 550 593

Iron 6 SLeel Pipe 6 Fittings n 15 107 176 16 26

Piggyback 68 57 95 116 100 100

Forest Products 69 56 120 126 82 68

Manufactured Iron & Steel 1B 37 60 89 19 12

Cement 15 16 25 32 62 33

Muchinery and Machines 12 21 60 31 67 67

Mfrs. & Misc. NOS 32 36 66 29 17 13

Other 216 165 209 260 200 183

TOTAL 1,331 1,337 1,862 2,188 2,305 2,178

Passengers 76,000 86 ,000 81,000 86,500 103,632 126,277
* Hie Federal Government changed its fiscal year from July 1-Jiine 30 to October 1-Seplembcr 30 beginning

19/6. To avoid u 15-month fiscal
September 30, 1977 as FY 1977,
**Mfrs, & Misc. 110S.

1WB2ANFC

(not otherwise specified) discontinued,

% 7

N\

T

ALASKA RAILROAD OPERATIONS SUMMARY

(Dollar Amounts

year for comparisons,
dropping the transition quarter.
now

these statistics use July 1,

in Thousands)

included 1in upetific categories.

1975 through June 30,

FY 1979

$23,100
2,081
25,181

$31,285
206
31,689

($ 3,089)
($ 6,308)

$ 8,181

637
220
526
33
89
55
12
33
26
25
156
1,808

151 .065

in FY 1977,

Sr

FY 1980 FY 1981

$26,737 $60,782

2,155 3,159

28,892 63,961

$36,380 $60,358

366 273

36,726 60,631

($ 2,306) $ 6,567

($ 5,832) $ 3,310

$ 6,893 $11,609

396 1,797

252 379

590 653

37 83

92 113

109 101

10 8

32 63

16 28

26 1

181 166

1,761 3.362

no, 678 161,08
resulting

1976 as FY 1976,

and October

1

FY 1982

$55,665
3,352
58.797

$68,978
258
69,236

$13,276
$ 9.561

$11,821

2,756
639
656
165
122
7

19

51

26

AA
198
6,503

175J 16

in a transition tpiatlei in

19/6 through
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ALASKA RAILROAD TRANSFER PROJECT

SUMMARY OF PROJECTED FIVE-YEAR i A >~
OPERATING AND CAPITAL BUDGETS j:
(S IN 000)1 — -
EXPENDITURES/REVENUES:  if 85 FY 86 FY 87 FY 88 FY 82
OPERATING COSTS2 50,571 51 .387 51,670 51,007 51,559
WORKING CAPITAL/, 6,127
START-UP COSTS 5
CAPITAL NEEDS4 16,700 16,700 16,700 16 700 1/6,700
REVENUESS5 57,296 59,816 62,479 65,171 67,951
FUNDING:
GENERAL FUND 16,102 8.271 5.891 2,536 308
(SHORTFALL)
POSITIONS:6
FULL-TIME 480 480 ? Y ?
TEMPORARY 160 160 ? ? 9

EXPLANATION:

The preceding summary is derived from the results of the Transfer
Term®"s Alaska Railroad Acquisition Assessment, which was released

in December 1983. While it was necessary to rely in part on rail—
road records and forecasts, and the work by the United States Rail —
way Association, these specific estimates reflect independent anal —
ysis and adjustment by the Transf&r Team.

FOOTNOTES:
mf'ln constant 1983 dollars.

2This estimate includes both general operating expenses and new
expenditures attributable to the railroad transfer (i.e., costs
from loss of railroad gravel reserves under third-party claims).
Costs during FY 87-89 are not significantly larger than the Tfirst
two years because sizeable one-time expenses have been projected
immediately following actual transfer.



ALASKA RAILROAD TRANSFER PROJECT PAGE TWO
FIVE-YEAR OPERATING & CAPITAL BUDGETS

FOOTNOTES(cont.):
3
This covers the one-time replacement of the railroad®"s working
capital fund (which will most likely he expended before transfer
to cover federal liabilities), and other specific one-time start—

up costs relating to transfer (i.e., marking and inventorying of
personal property.

AThis category includes all projected expenditures relating to OSHA
compliance and impacts resulting from the application of State and
local building codes. In addition, about 3$4 million of the annual
estimate could just as easily be categorized as operating costs if
generally accepted accounting principles are applied to the railroad.
We have choosen to leave such expenditures in this category a4 pre—
sent since this is essentially a cash flow analysis.

"These estimates are based on sizeable downward adjustments by the
Transfer Team to anticipated revenue increases from the export coal
traffic and new interline traffic. IT either of these movements
actually materialize in an appreciable way, it could eliminate the
need for general fund assistance during FY 87-89. Likewise, any
major downswing from anticipated traffic levels would result in the
need for even more general fund assistance.

6The Alaska Railroad Transfer Act of 1982 basically mandates full
protection of all employees who choose to transfer for a two-year
period. What happens following that period is strictly a matter of
contractual negotiation between management and the employees. These
figures represent the approximate number of employees currently at
the railroad.

Attached is a ten-yeai summary (FY 73 - 82) of the railroad"s financial
operations during federal ownership. Flease note that an additional
S66.2 million was provided through Congressional appropriations to
cover various expenses and capital expenditures.

It should also be noted that the FY categories on the preceding page
can be read as the first full five years of railroad operation by the
State, versus merely representing the State®"s current fiscal cycles.



FY 1973
Operating Revenue $16,996
Non-Operating Revenue 681
Total Revenues 17,677
Operating Expenses $20,057
Hou-Operating Expenses 153
Total Expenses 20,210
Gain (Loss)
liefore depreciation - cash flow ($ 7
AfLer depreciation ($ 2,533)
Capital Expenditures $ 1,260
Revenue Tons of Major Commodities
fin thousands of tons)
Sand and Gravel 2
Hulk Petroleum 363
Coal 565
Iron 4 Steel Pipe & Fittings 11
Piggyback 48
Forest Products 49
Manufactured Iron & Steel 18
Cement 15
Machinery and Machines 12
Mfra. 6 Misc. NOS 32
Other 216
TOTAL 1.331
Iasseneers 74,000
* The Federal Government changed its fiscal

1976. To avoid a 15-inonlh fiscal

September 30, 1977 as FY 1977,

10/82/AWFC

FY 1974

$20,783
703
21 ,486

$22,389
158
22,547

$ 1,300
($ 1,061)

$ 313

414
563
15
57
56
37
14
21
34
165
1,337

84.000

year from July
year for compari sons, these statistics use July 1,

ALASKA RAILROAD OPERATIONS SUMMARY

(Do

FY 1975

$41,416
871
42,287

$35,883
272
36,155

$ 8,513
$ 6,132

$ 2,772

557
584
107

95
120
60

25

60

44
209
1,867.

81,000

1-June 30 to October 1-September 30 beginning
1975 through June 30,

dropping the transition quarter.
**Mfrs. & Misc. NOS. (not otherwise specified) discontinued, now i

Ilar Amounts
Fiscal Years

FY 1976

$52,517
1,161
53,678

$49,387
191
49,578

$ 6,628
$ 4,100

$ 8,602

104
624
607
174
114
124
89
32
31
29
260
2,338

84,500

in Thousands)
1973-1982*

FY 1977

$33,376
1,646
35,022

$35,703
255
35,958

$ 2,186
($  936)

$ 8,316

700
532
550
16
100
82
19
42
47
17
200
2,305

103,632

FY 1978

$27,440
1,651
29.091

$33,301
213
33,514

$ 1,227)
($ 4,423)

$ 5,823

727
374
593
28
100
68
12
33
47
13
183
2,178

126,277

ncluded in specific categories.

FY 1979

$23, 100
2,081
25,181

$31,285
204
31,489

($ 3,089)
($ 6,308)

$ 8,181

637
220
524
33
89
55
12
33
24
25
156
1,808

151 ,045

in FY 1977,
1976 as FY 1976,

FY 1980 FY 19b,
$26,737 $40,782
2,155 3,159
28,892 43,941
$34,330 $40,358
344 273
34.724 40,631
($ 2,306) $ 6,567
($ 5,832) $ 3,310
$ 6,893 $11,409
396 1,797

252 379

590 653

37 83

92 113

109 101

10 8

32 43

16 28

26 1

181 146
1,741 3,362
150,678 161,068

resulting in a lruns

and October

FY 1982

$55,445
3,352
58,797

$48,978
258
49,236

$13,274
$ 9,561

$11,821

2,754
439
654
165
122
7

19

51

24

198
4,503

175. 116

itinn quartei
1, 1976 lhrm





