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FISCAL NOTE Revision Date , 1983 1CS
REQUEST 1. FISCAL DETAIL
Bill/Resolution No,; HB-384 Agency Affected: Education
Title: ...chief school administrators... Program Category Affected:___
Sponsor: Tischer BR*U, Program of Subprogram(s) Affected:
Requestor: House HESS
EXPENDITURES/REVENUES: (Thousands of Doll ars)
FY 83 FY 84 FY 85 FY 86 FY 87 F.Y 88
OPERATING
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS, CLAIMS, ETC
TOTAL OPERATING -0- -0- -0- -0- -0-
CAPITAL
REVENUE
UNDING: (Thousands of Dollars)
GENERAL FUND - S O IR N
-
FEDERAL FUNDS
OTHER (Specify Source)
POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY S
I11. SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:
V. ANALYSIS: Attach a separate page for any Analysis
Prepared By: Steve Hole / ! Phone: 465-2865
Division: Manaaement. Law & FiiWire J1OA Date: 5/2/83
Approved by Commissiorje$f~r/Mawlfall L/1lind Date: 5/2/83
Department: Education
Distribution:
Original to Legislative Finance
Copy to Office of Management and Budget (for Legislature introduced bills)
Copy to Department (for Governor introduced bills)
Copy to Sponsor
Copy to Requestor (if different from Sponsor) 3/8/83



Alaska State Legislature

Pouch Vv
State Capitol
Juneau, Alaska 99811

Official Business

MEMORANDUM

TO: Senate Finance Committee
FROM: Senator Ferguson”~jA/
SUBJ: Senate Bill 384

DATE: May 23, 1984

I have attached a proposed Finance Committee Substitute for
Senate Bill 384.

Following is a summary of the differences between this :-roposed
CS and the version of HB 384 which passed the Senate HESS
Committee.

This proposed CS adds a new section 2, which provides for a
restriction on state support for those districts which maintain
central offices outside of their districts or outside of the
geographic areas in which their districts are located. This
restriction would be established by using the ratio of the
difference between the area differential of the school district,
and the area differential where the central offxce is located to
make a proportionate reduction in the amount of foundation monies
available for the staffing and operation of that office.

The proposed Finance CS makes a change on page 2, line 4 of the
Senate HESS version of HB 384. This proposed CS says that the
commissioner of the Department of Education shall submit an
advisory opinion of a settlement agreement, where the HESS
version said that the commissioner would issue an advisory
opinion at his discretion or at the request of a school board.
The language which is contained iIn the proposed CS is the same
language which was contained in the version of HB 384 which
passed the House.

ihe proposed Finance CS adds two new subsections, () and (g) to
Section 4 of the HESS CS for HB 384. Subsection (f) would
provide restrictions on funds which would be channeled to a
school superintendent, if that superintendent is absent from the
district for more than 25 percent of the working days in the



fiscal year. Subsection (g) provides restrictions on funds which
would be channeled to a school superintendent if the district
central office is not located within the district or within the
immediate geographical area in which the district is situated.



Original sponsors: Tischer, Adams and
Abood by request

IN THE HOUSE BY THE FINANCE COMMITTEE
SENATE CS FOR CS FOR HOUSE BILL NO. 384 (Finance)
IN THE LEGISLATURE OF THE STATE OF ALASKA
THIRTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act relating to expenditures by Jlocal school
districts; and provi.."*;g for an effective date.”
BE IT ENACTED BY THE LEGISLATURE OF THE STA"E OF ALASKA:
* Section 1. AS 14.14.050 1is amended by adding a new subsection to
read:
e The audit shall identify those expenditures that comply wift
AS 14.14.100(c) and those that do not.
* Sec. 2. AS 14.14 is amended by adding a new section to read:
Sec. 14.14.052. RESTRICTION ON STATE SUPPORT. Chapter 82, SLA
1983 notwithstanding, the state aid which may be paid to a school
district whose central office is not located within the boundaries of
the district nor in a municipality that is contiguous to or surrounded
by the school district shall be reduced in the current fiscal year by
the amount spent 1in general support services expenditures category
during the prior fiscal year for the staffing and operation of a
central office, in a ratio established by the difference between the
area differential of the district and the area differential of the
location of the central office as established in statute prior to the
passage of Chapter 82, SLA 1983.
* Sec. 3. AS 14.14.100 is amended by adding new subsections to read:
(c) The expenditures of a school district shall conform to the
bylaws adopted under (@) of this section.
(d The department shall adopt regulations setting out proce-

dures to implement this section.
-1- SCS CSHB 384 (Fin)
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Sec. 4. AS 14.14 is amended by adding a new section to read:

Sec. 14.14.103. RESTRICTION ON COMPENSATION. A school board may
not compensate an employee of any school district for lobbying activi-
ties in excess of the employee’s established salary except to reim-
burse out-of-pocket expenses.

Sec. 5. AS 14.14.130 is amended by adding new subsections to read:

(d A school district shall keep the records of the terms of
employment of « chief school administrator open to the public at the
principal administrative office of the district during reasonable
business hours and shall submit these records to the department an-
nually.

e Before a school board executes a settlement agreement for
the termination of the contract of a chief school administrator, the
school board shall make the agreement available for public review and
comment for at least 10 days, and shall submit a copy of the agreement
to the commissioner. The commissioner shall maintain a Tile of all
proposed settlement agreements. The commissioner shall submit an
advisory opinion and recommendations to the school board regarding the
settlement agreement within 10 days of receiving a copy of the settle-
ment agreement from the school board. A settlement agreement may not
be entered into by a school board until 40 days after the commissioner
submits the advisory opinion and recommendations to the school board.

() A school board maynot compensate a chief school administra-
tor for expenses or the cost relating to travel and per diem, salary
or other forms of emolument, compensation or reimbursement for time
the administrator 1is not physically present 1iIn the district which
exceeds twenty fTive percent of the working days in the fiscal year.

(@ A school board maynot compensate a chief school administra-

tor through the use of cost-of-living allowances, housingallowances,

SCS CSHB 384(Fin) —2-
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salary adjustments for consideration of area differentials or deferred
compensation and may not compensate the chief school administrator
more than the prevailing wage for comparable service in other school
districts of the state if the school district central office is not
located in a municipality within the school district boundaries or in

a municipality which iIs surrounded by or immediately contiguous to the

school district.
Sec. 6. AS 14.17.180 is amended to read:

Sec. 14.17.180. PAYMENT UNDER FINAL COMPUTATION. Before June 16
each district shall transmit to the commissioner a final computation
of the district"s state aid. The commissioner shall process each
district®s computation in the manner provided by AS 14.17.150(a)-.
However, 1in no event may the entitlement of a school district to state
aid under AS 14.17.021 be less than that computed under this section
for the preceding year, except as otherwise provided in AS 14.17.031,
or under AS 14.17.170, whichever 1Is greater. Additional state aid
shall be obligated by the commissioner before June 30. IT the dis-
trict received more state aid money than it was entitled to under this
chapter, or if it made an expenditure in the previous Tiscal year 1in
violation of a policy adopted under AS 14.14.100, i1t shall immedi-
ately, after notice from the commissioner of the overpayment or ex-
penditure , remit the amount of overpayment or expenditure to the
commissioner to be returned to the public school foundation account.
Sec. 7. Sections 1 and 5 of this Act take effect July 1, 1985,

Sec. 8 . Section 3 of this Act takes effect July 1, 1984.

Sec. 9. Sections 2and 4 of this Act take effect immediately in

accordance with AS 01.10.070(c).

-3- SCS CSHB 384(Fin)



SECTIONAL ANALYSIS OF SCS FOR CS FOR HB 345 (HESS) - AN ACT RELATING
TO EXPENDITURES BY LOCAL SCHOOL DISTRICTS; EFD.

Section

Section

Section

Section

Section

Section
Section

Section

Adds a new subsection to the annual audit statute
requiring the audit to identify expenditures as
allowable or out of compliance with the written
school policies.

Adds two new subsections to bylaws and administrative
rules requiring that the expenditures of a district
shall conform to bylaws, and that the department shall
adopt regulations on implementation of this section.

Adds a new section to the statute disallowing school
employees from earning money iIn addition to their
salaries for lobbying activities but allows the employees
to be reimbursed for out-of-pocket expenses.

Adds two new subsections to chief school administrator
statute requiring the district to keep records of the
terms cf employment of the administrator open to the
public and to submit the records to the department
annually. Subsection () requires a school board to

make available for public review and comment for at

least 10 days a settlement agreement, that a copy of

all settlement agreements be submitted to the commissioner
of the Department of Education and be kept on file, that
a school district may request, or the commissioner nay

on his own motion provide an advisory opinion and
recommendations on a settlement agreement, and that a
settlement agreement may not be entered into until 40 days
after submission to the commissioner.

Requires that state funds spent out of compliance with
the district"s written policies must be returned to DOE
following notification from the commissioner.

July 1, 1985 effective date for Sections 1 and 5.

July 1, 1984 effective date for Section 3.

Immediate effective date for Sections 2 and 4.
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Offered: 5/12/84
Referred: Finance

Original sponsors: Tischer, Adans and
Abood by request

BY THE HEALTH, EDUCATION AND
IN THE HOUSE SOCIAL SERVICES COMMITTEE

SENATE CS FOR CS FOR HOUSE BILL NO. 384 (HESS)
IN THE LEGISLATURE OF THE STATE OF ALASKA
THIRTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act relating to expenditures by local school
districts; and providing for an effective date."
BEIT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*Section 1. AS 14.14.050 is amended by adding a new subsection to

read:

(e) The audit shall 1identify those expenditures that comply with
AS 14.14.100(c) and those that do not.

* Sec. 2. AS 14.14.100 1is amended by adding new subsections to read:

(c) The expenditures of a school district shall conform to the
bylaws adopted under (a) of this section.

(d) The department shall adopt regulations setting out proce-
dures to implement this section.

* Sec. 3. AS 14.14 is amended by adding a new section to read:

Sec. 14.14.103. RESTRICTION ON COMPENSATION. A school board may
not compensate an employee of any school district for lobbying activi-
ties in excess of the employee"s established salary except to reim-
burse out-of-pocket expenses.

* Sec. 4. AS 14.14.130 is amended by adding new subsections to read:

(d) A school district shall keep the records of the terms of
employment of a chief school administrator open tothe public at the
principal administrative office of the district during reasonable
business hours a.lJ shall submit these records to the department
annually.

(e) Before a school board executes a settlement agreement for

-1- SCS CSHB 384(HESS)
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the termination of the contract of a chief school administrator, the
school board shall make the agreement available for public review and
comment for at least 10 days, and shall submit a copy of the agreement
to the commissioner. The commissioner shall maintain a file of all
proposed settlement agreements. IfT requested by the school board, or
on the commissioner®s own motion, the commissioner shall submit an
advisory opinion and recommendations to the school board regarding the
settlement agreement within 10 days of receiving a copy of the settle-
meat agreement from the school board. A settlement agreement may not
be entered into by a school board until 40 days after the agreement is
submitted to the commissioner.

Sec. 5. AS 14.17.180 1is amended to read:

Sec. 14.17.180.J PAYMENT UNDER FINAL COMPUTATION. Before June 16
each district shall transmit to the commissioner a final computation
of the district"s state aid. The commissioner shall process each
district™ computation 1in the manner provided by AS 14.17.150(a).-
However, 1in no event may the entitlement of a school district to state
aid under AS 14.17.021 be less than that computed under this section
for the preceding year, except as otherwise provided 1in AS 14.17.031,
or under AS 14.17.170, whichever is greater. Additional state aid
shall be obligated by the commissioner before June 30. If the dis-
trict received more state aid money than it was entitled to under this
chapter, or if it made an expenditure 1in the previous fiscal year in
violation of a policy adopted under AS 14.14.100, it shall immedi-
ately, after notice from the commissioner of the overpayment or ex-
penditure, remit the amount of overpayment or expenditure to the
commissioner to be returned to the public school foundation account.
Sec. 6. Sections 1 and 5 of this Act take effect July 1, 1985.

Sec. 7. Section 3 of this Act takes effect July 1, 1984.

SCS CSHB 384 (HESS) -2-



1 * Sec. 8. Sections 2 and 4 of this Act take effect immediately in

2 accordance with AS 01.10.070(c).
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« ALASKA COUNCIL OF SCHOOL ADMINISTRATORS -«

9115 Minor Ct. Juneau, Alaska 99801

an organization of Alaskan School Administrators

May 8, 1984

The Honorable Joe Josephson, Chairman

Senate Health, Education and Social Services Committee
State Capitol, Pouch V

Juneau, AK 99811

Dear Senator Josephson:

The Alaska Council of School Administrators would Ilike to go on record as
supporting Committee Substitute for House Bill 384 (Finance). It is our belief
that this bill provides many good features relating to school expenditures without
adversely affecting the districts® local control.

The Section 14.14.100 requirement that school districts adopt fiscal policies and
auditors attest to their following them 1is a good section and for most districts
should require 1little or no change, as they follow this as a standard practice
anyway . It should not significantly impact the cost of the audit as most auditors
presently review the district minutes and policies, and would only have toattest
to the fact that they were in compliance.

Section 14.14.103, the restriction of compensation of district employees for
lobbying above their regular salary --s reasonable and we urge its adoption.

Section 14.14.130 which provides r\W a process 1in dealing with crisis situations
when a school board considers the _.i.mination of the superintendent®s contract.
This would provide a cooling off period, and some semblance of reason, possibly
avoiding an extremely costly settlement.

In conclusion, the Council would urge favorable action on this bill.

Donald L. MacKinnon
Executive Director
DLM/sam
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Offered: 2/22/84
Referred: Rules

Original sponsors: Tischer, Adans and

Abood by request

IN THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE BILL NO. 384 (Finance)
IN THE LEGISLATURE OF THE STATE OF ALASKA
THIRTEENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act relating to expenditures by local school

districts; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*

read:

Section 1. AS 14.14.050 1is amended by adding a new subsection to

(e) The audit shall identify those expenditures that comply with
AS 14.14.100(c) and those that do not.
Sec. 2. AS 14.14.100 1is amended by adding new subsections to read:

(c) The expenditures of a school district shall conform to the
bylaws adopted under (a) of this section.

(d) The department shall adopt regulations setting out proce—

dures to implement this section.

Sec. 3. AS 14.14 is amended by adding a new section to read:
Sec. 14.14.103. RESTRICTION ON COMPENSATION. Aschool board may
not compensate an employee of any school district, in excess of the

employee®s established salary, for lobbying activities that are regu—
lated under the Regulation of Lobbying Act (AS 24.45).
Sec. 4. AS 14.14.130 1is amended by adding new subsections toread:

(d) A school district shall keep the records ofthe terms of
employment of a chief school administrator open to the publicat the
principal administrative office of the district during reasonable
business hours and shall submit these records to the department
annually.

(e) Before a school board executes a settlement agreement for

-1- CSHB 384(Fin)
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Mr. President
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Regulations Review Subcommittee November
State Board of Education

Oversight Recommendations

Financial

The Legislature has required a review "of current statutory and
regulatory responsibilities to determine the extent of present
oversight of financial activities of districts (Chatter 82, SLA 1981).

It would appear to us that the statement of legislative intent,
ostensibly focusing on school district financial transactions in
general, poses three discreet questions:

1. « Does the department possess adequate statutory authority to

accurately determine how districts propose to -spend their-

e money? The answer to this question IS yes. See AS
14.07.170 (budget submittal)”

2. Does the department possess adequate statutory authority to
accurately determine how districts actually expend their
money? Again, yes. See AS 14.07.030(8) and 14.14.050.
(classification of expenditures and audit submittal).

m 3. Does the department possess adequate-statutory authority to
""_».insure that public funds are being spent for the maximum
benefit of our children®s education.” The answer here is
no.

The critical issue iIs that, while we can tell how districts said they
were going to spend funds, and we can tell how they actually did spend
tire funds, we have no authority to tell them to any extent how, or" for
what, they may or may not spend money, (See AS 14.14.090(1) and (@,
and AS 14.14.140(c). We cannot, by definition, "...insure that public
funds are being spent for the maximum benefit of our children®s
education™. This, then, is the "finding"” of the review requested by
-the Legis!ature-

Recommendations for changes to clarify oversight responsibilities can
be made from two perspectives:

A) Oversight iIn. terms of reporting as a result of the audit
cycle, just how much, and in what areas, money was spent;
and

) Oversight in terms of exercising control during the budget
cycle over how much, and in,what fashion, districts may
spend their money. -



Regulations Review Subcommittee November 9, 1981
State 3oard of Education

Oversight Recommendations

financial

The Legislature has required a review'"of current statutory and
regulatory responsibilities to determine the extent of present
oversight of financial activities of districts (Chanter 82, SLA 1981).

It would appear to us that the statement of legislative IiIntent,
ostensibly focusing on school district®"financial transactions in
general, poses three discreet questions:

1. Does the department possess adequate statutory authority to

accurately determine how districts propose to -spend their-

e money? The answer to this question IS yes. See AS
14.07.170 (budget <submittal) "~

2. Does the department possess adequate statutory authority to
accurately determine how districts actually ?Efend their
money? Again, yes. See AS 14.07.030(8) and 14.14.050.
(classification of expenditures and audit submittal).

"m 3. Does the department possess adequate- statutory authority to
"_..insure that public funds are being spent for the maximum
benefit of our children®s education.” The answer here is
no.

The critical issue is that, while we can tell how districts said they
were going spend funds, and we can tell how they actually did spend
tine fanes, we have no authority to tell them to any extent how, or*for
what, they m2y or may not spend money, (See AS 14.14.090(1) and (2,
and AS 14.14.140(c)-. We cannot, by definition, "...insure that public
funds are being spent for the maximum benefit of our children®s
education™. This, then, is the "finding"” of the review requested by
-the Legis&?ture-

Recommendations for changes to clarify oversight responsibilities can
be made from two perspectives:

A) Oversight in. terms of reporting as a result of the audit
cycle, just how much, and in what areas, money was spent?
and

K)) Oversight iIn terms of exercising control during ti- budget
cycle over how much, and in,what fashion, districts may
spend their money. 7



November 9, 1981

<l T we follow the approach outlined in A) above, we will-end up with,
potentially, an expanded“ersion of our present reporting “capability,
but with no greater degree of actual oversight control. However, if
.we follow B), above, we can effectively enhance the accountability
characteristics of "local control™ iIn making decisions -at all levels
of ore and post expenditure planning. -

To exercise strengthened or increased post expenditure oversight
controls would probably require no statutory changes. We could simply
.expand present chart .of account and audit manual requirements®to
provide more detail on district expenditures. The authority for these
chances is found at 14.07.030(8)," 14.07.170(2) and, 14.14_(150. - -

To exercise pre expenditure oversight controls, would require only
minor statutory changes®, ‘and would®, result in"a framev?ork of the
ultimate form of oversight:® the local®decision makers would define
their own controls. -

RBCDhggNDAT I0NS

1. Add two sections to AJ814.14_1b0 Qocal board) bylaws and
" administrative rules to read:— —— . *

(© school district expenditures must be mace iIn conformance
with policies adopted pursuant to"(@ of this section.
- ferv —

(@ the department shall implement this section by regulation.

2. Develop regulations which clearly set out requirements for a)
procedures for adopting policies, and b) policies which govern
how, 1In what areas and subject to.what limitations expenditures
must be made.

3. Amend £4JA05cTtj) require auditors to certify expenditures which
do"conform co the requirement imposed by the new (©) under
14.14.100, and identify and quantify those which do not conform
to that requirement.

"...IFf the district received more state aid money than it was
"entitled to under this chapter, C]j| soent monev 1iIn the prior
fiscal vear 1In £ manner not supported by districgt, policy as
recu-ired bv AS 14-.14-.100(c) it. shall.._overpayment unlawful
expenditures...” *

Briefly, our recommendation would take the place of either the
Legislature or the department putting out a long list of items for
which cistrices may or may not spend money. Rather, we would define
in regulation che areas i1n which districts must develop anc adopt
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policies. Then, when the districts are audited, the auditor would
include in the management letter a listing of any expenditures not
supported by, or that are inconsistent with district policies.
Following receipt of that letter, we would notify the district that
the final foundation payment for the year following the audit will be
reduced by the certified amount reported by the auditor. mlIn this way,
districts”™ expenditures would be compared against their own policies,
and they would have between six and ten months to plan anq budget for
repayment of unlawful expenditures.

IT the above amendments were enacted, the attached regulation changes
"could be one approach to administrative implementation.

REGULATORY IMPLEMENTATION*0? FINANCIAL OVERSIGHT AMENDMENTS
Recommended by Regulations Review Subcommittee

-

4 AAC 06 is amended by adding sections to read:

4 AAC 06.140. ADOPTION OF POLICIES. A school district policy
promulgated pursuant to AS 14.14.100 must, prior to adoption, be read
at rwo successive regular school board meetings, advertised, anc be
posrec for 30 cays in each school operated by the district.

4_AAC 06.150. POLICY COVERAGE."" "(@ In addition to other areas,

a board must adopt policies which address iIn process and substance,
each of the following items:

1) purchasing

2) contracting .

3 bidding

) fiscal procedures
5 capital projects

® Per diem and travel allowances for board members and
district employees may not exceed these established by the state for
its employees.

(© No district funds may be spent for entertainment, or to
purchase the services of a lobbyist.

4 AAC 06J200." BOARD COMPENSATION. (@ Compensation approved in
the manner provided by AS 14.14.140(c) may not exceed the amount, or. a
daily basis, provided by AD 24.15.020, (legislators® daily rate,
approximately $75.00).

@ Compensation may only be mace for actual days- spent
conducting school board business.
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4 AAC 15 is amended by adding a section to., read:

4 AAC 15.050. SALARY, @ A school district employee may not be

oalc or otherwise given a salary which exceeds that orovidea by AS
39.20.010. - -\

@® All school district employee salaries must be promulgated as
policy in the manner provided by 4 AAC 05.140, by position and total
amount of. salary® and all benefits. -

4 AAC 15.900. 1is amended to read:

*(3) "salary' and "salaries,” as used in 4 AAC 15.050, means
daily, monthly or annual wages, and bonuses and fringe benefits,*
including but not limited to .housing .or. housing-.- subsidy, retirement
payments, , insurance-plans, .tax sheltered annuities, automobile or
automobile mileage subsidy or any® other “direct or indirect material
benefit associated with employment.

4 AAC 18.015.- EMPLOYMENT OF CHIEF SCHOOL ADMINISTRATOR. The
contract for a chief school administrator new to the position in the
school district may not e-"_aed one fTull school term in duration.
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PURPOSE OF THE REVIEW

In accordance with a Legislative Budget and Audit Committee
request, and the provisions of Title 24 of the Alaska
Statutes, a special review of funds appropriated in 1980 to
the Department of Educacion for a grant to the Bering Strait
REAA for adventure-oased education projects was conducted to
determine the current status of the appropriation.

STATE C- ALASKA _1- DIVISION CF LEG'SLAT'.VE AUDIT



ORGANIZATION AND FUNCTION

Section 16, Chapcar 50, SLA 1930 appropriated 3300,000 co
Che Department of Educacion co be awarded in che form of a
granc co che Eering Scraic REAA for adventure-based educa-

cion.

AS 14.30.500 scaces chac an aavencure-based educacion pro-
gram should be designed Co bring advenCure-based educacion
Co high school scudencs and appropriace juvenile offenders.
The program should include provisions for basic skills-
learning and skill-" generalizacion. Skills-learning in-
cludes physical condicioning, cechnical crainir.g, and safacy
Graining, while skills-generalizacion includes vocacional
counseling and placement, family and interpersonal counsel-
ing, community service systems, ecc.

The responsibility for determining che acceptability of
projects submitted by the 3ering Strait REAA rested with the
Department of Education.



FINDINGS AVD RECOMMENDATIONS

Recommendation No. 1

The Department of Educacion should establish a firm date
when the S300Q,000 encumbrance for adventure-based educacion
will 1aose. ~

Sect:ion 16, Chapter 50, SLA 19SO appropriated $300,000 to
the Department of Education. The funds were to be awarded
by the Department as a grant to the Bering Strait REAA for
adventure-based education projects.

AS 14_.30.500 sets forth the criteria which an adventure-
based program/project must meet in order to qualify for
State suooorc.

On September 29, 1980, the Attorney General issued an opn -
ion based on a review of the proposal submitted by the
Bering Strait REAA that projects sponsored by the REAA d
not meet the conditions required by AS 14.30.500. The
opinion pointed out that students who did not qualify had
participated in the projects, and the projects included 1in
the proposal did not meet the criteria required by

AS 14_.3*0.500, e.g., basic skills-learning and skiils-
generalization. Skills-learning includes physical condi
tior.ing, technical training and safety training, while
skiii1s-generalization includes vocational counseling and
placement, Tfamily and interpersonal counseling, commur.it
service systems, etc. As a result of the Attorney General®s
opinion, the Department of Education elected not to release
the funds to the REAA.

In May of 1981 the Department of Education requested appro-
priate information which would allow the Department to
release the funds. The REAA submitted data to che Depart-
ment. However, the Attorney General stated that the iInfor-
mation did not satisfy the criteria included In AS 1&.30.500

Or. June 23, 1981, the Department of Education again contact-
ed the REAA requesting information which would allow the
Department to release the funds. The Department encumbered
the $300,000 on June 24, 1981, 1in order to prevent the funds
from lapsing before che REAA had sufficient time co furnish
appropriate documentation for approximately 5223,000 1in
exoenditures.

STATScr”™ sr T_ OIVIS.CN Or LOG-SLAT:VS ALCIT



As of October 1, 1981, the REAA had not furnished any addi-
tional documentation to support its Fiscal Year 1981
adventure-based education projects expenditures.

In order to expedite disposing of the encumbrance, the
Department of Education should establish a firm date by
which the Bering Strait REAA must provide the required
documentation. IT adequate documentation has not been
submitted by that time, the encumbrance should be reversed
and the appropriation lapsed to the General Fund.



STATE OF ALASKA

DEPARTMENT OF EDUCATION
SEEING STRAIT REAA
ADVENTURE-BASED EDUCATION PROGRAM
CHROMOLOC-Y OF EVENTS REGARDING
ADVENTURE-BASED EDUCATION FUNDS

For che Fiscal

Dace

August 30, 1579

May 31, 1930

Augusc 4, 1980

September 19, 1930

September 29, 1930

September 30, 1980

Year EnceG June 30, 1931

Description

Section 3, Chapcer ss , SLA 1979,
adding a seccion co Tide 14 of Che
Alaska ScaCuCes with regard Co
advenCure-based education, becomes
effective.

Section 16, Chapter 50, SLA 1980
appropriated $300,000 from che Gener-
al Fund co che Deparcment of Educa-
cion, special programs, for payment
as a granc Co che 3erir.g Strait REAA
for an adventure-based educacion
program.

Bering Straic REAA requests Chat che
Dapartmenc of Educacion disburse
$300,000 for adver.Cura-"oased educa-
cion programs.

Bering Scraic REAA advised by che
Commissioner of the Department of
Educacic: chat Chere is a quascion
regarding che Department®s legal
auchoricy co release che funds.

The Attorney General issues an opin-
ion stating that che Bering Strait
REAA is not iIn compliance with che
provisions of AS 14.30.500 regarding
qualifications for adventure-based
programs. The Attorney General
states chat funding should be with-
held by che Department pending com-
pliance by the REAA.

Bering Strait REAA requests cransfer
of $300,000 in Fiscal Year 1931
advencure-based education funds from
che Department of Education.



Date

STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA

ADVENTURE-BASED EDUCATION PROGRAM
CHRONOLOGY OF EVENTS REGARDING
ADVENTURE-BASED EDUCATION FUNDS

For the Fiscal

Novemb ™ 3, 19S0

May

1,

1981

May 19 1981

May 26, 1931

June 1, 1931

June 2 1981

June.

2), 1931

Year Snaea June 20, 1981

Descriotion

The Department of Education advises
Daring Strait REAA that funding of
the adventure-based education pro-
jects initiated by the REAA would be
withheld pending submission cf an
acceptable proposal by the REAA.

The Department of Education informs
the Bering Strait REAA that an ac-
ceotabli oroposal must be submitted
by May 5, 1981J

Bering Strait REAA submits a proposal
to the Department of Education.

The Commissioner of Education re-
quests an opinion of the Attorney
General regarding the REAA"s proposal.

The Attorney General advises the
Commissioner of the Department of
Education that the program described
in the proposal does not meet statu-
tory advencure-based education cri-
teria.

The Department of Education again
denies funding to Bering Strait REAA.

The Commissioner of the Department of
Education informs the Superintendent
of the Bering Strait REAA that the
$300,000 appropriation has beer, en-
cumbered so thac reimbursement to ths
REAA for expenses in the operation o%
the project can be initiated upor. thz
receipt of proper documentation.
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Fees

- 06/15/30-06/30/30

- 07/01/30-07/31/30

- 00-01/3C-08/31/3C

- 09/01/30-09/30/30

- 10/01/30-10/31/30

- 11/01/730-11/730/30

- 12/01/30-12/31/30

- Overpaynen:
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- 11; 01/30-11/20/3.0

- 07/01/30-07/21,30

ical Consul: an: Fees

sr.r.rur.iaa.risns

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone

Sill
3111
Sill
3111
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Telephone

3111 - C. 3asler

Tc:ai Cer.rrur.i:a:iers
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07/14/730
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09/25/30
11/10/30
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12722730

07/10/31
11701730
07/14/gC

03/04/30
09/11/30
10/15/30
11/127SC
12/13/30
12/19/30

02/19/31

09712730
07/22/30
03721730
09/10/5S0
10/01/30
10/09/30
12717730
12/17/30
01, 30,31
09707730
08/21/30
07/25/-0
10/10/30
10/10/30
01/14/31
01/14. si
01725731
02/19.31
07/10/31
09/21.51
10/25:8I

09/12/50
07."23/E-
09- 32. 10
09 02710

i/
ic. if.::
11;12/50

1,

2,

2,
2,

2,

2,
2,
1,

3,

000.00
000.00
000.00
000.00
000.00
000.00
000.00
000.00

230.30
575.3%J

m3.33C.30

239.35
299.59
21-.22
421.32
593.55
252.00
210.35
333.::

.733.45

&‘S_OO

54.11
513.35*
222.00
212.26
R04-30
/7-<vit
36-.34
552.00
223.00
240.30

95.00
190.00
290.00
290.00
22S5.00
434.13
104 .a:
326.25
212.00
239.56

60.00
126.-"
104.-3
229 .53
2-:c. ™o

52. 0r
165.PS
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Storage Charge
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Dace

10/10/50
10710730

07/11/80
10/22/30

09/02/30.

07/01/30
07/15/30
07/30/30
03/15/30
08/29/30
07/01/30

C. Yagar

C. "Yager

C. Yager

T. Ecklas
Tccal Consul cans

Ekval 1-5cam
Ekval 1-Scam
Ekvali-Scarn
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T. 3iss
*. diw*..as

Ekval 1-Scam

T. Eiss
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roup
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3'vvO" or ".Ci
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10/31. £0

v. -; 1u
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30.00
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1300Lm%
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535.20
1,050.20
525.00
1.500.30

19 .330.20

223.20
-57.30
241.20
223.33

90.30

?c:
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09/02/30 6.00
2.221.2S
07 29/30 77.2:
07/29/30 107.53
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09/11/30 21-.12
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1.001.17
07/01/30 231.CC
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For TTi Fiscal. esr incec June

(More L)
?rcle-.r
Irsiczl (ten: d;
Travel
Airfare
UTer. - four casser.gers
T. Tiocecs
3. Roderick
T. Tibbecr
J Ingalls
?. Fisher
C. Sasler
Journal E.-.rry
Per Diet;

T. Tibbecr
Migration Music - T. Tibbecr
3. Roderick
Crackling Goose Produceions
J. Ingalls
3. Roderick
Crackling Gccse Produccions ?. Fisher
J. Ingaiis
T. Tibbecr

Tocal Travel

Purchased Services

Airfreighc Bagpipes
Airfreight - Cac.era
Airfreirhr - Sarpitas
Airfrieghc - Various
OLE Exo.ress

".tien

Swansons

Tundra Drur/.s

Arr Supply

Tundra Orun.s
Airfreight

Airfreight

OLE express

Swar.sons - Equiocenr
kiscal lar.eous Freight Charges JE2-6
Check »151 - Koc Paic

Toc =1 Purchased Services
Teachir.z Surclias
Arc Supplies
Tocal Tecchinc Surolies
Office Suorlies
Legislative Infornaricr. - Karo: Copies

Torcl Office Scrrlies

atviHON ~ wtCilhArivt 4wOif

Dace

07/01/30
07/02/30
09/10/30
or/is/::

10/10/35
10/10/S0
1C/1C/3C
0S/21/50

07/02/30
07/11/30
07/11/30
07/U/3C
07/11/30
07/25/30
07/25/30
07/26/30
07/25/S80

07709730
07/09/7S0
07;11/sC
07/U/SC

07/21/30
0S/27/3C
03/H/S0

08,11/:C
03711730
09711730
10/13,SC
10/15/sC
10/15/30
11/30/30
02/07/31

g8 173

09/02,30

--r.cur.c

S 111
391.
233.
.CC

2L1
211
2ii
i

iCi.

262.
262.
262.
152.
262.
262.
262.
252.

1.103.

21.

105..
115.

20.
357.

75.
102.
15.
53.

755.
356.

2.523.

57.

.00

00

.CC

.ee
.ee
211.

30

30

.20
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?or cr.e Fiscal Tear 1ir.cec June ju. 77-21

(Moca 1)
Amour. :
Musical fcant"d)
ic. men:
0lvssus J::3 Camera 07/32/30 411.30
Unidentified 07/15/20 «.5S
Total Eculor.er.c jouo.
Tcral Huslcsl
-A~3%Y
Consul rant Faas
C. Ther.a 08/07/30 2,100.00
C. “f.cr.a 09/05/50 3,500.3%0
C. Ther.a 09/13/30 3/JCcC.0C
C. Ther.a 09/22/80 e ey
Tccal Consul cant Faas is.occ.ao
Travel
R. Siever.pioer 10/10/30 127.00
Total Travel
Purchased Services
:rc icttles 08,"d/SC 35.00
Freight or. Soctles 10/21/30 23.00
20ar ™.ancai - Tritely rear Tours 03/15/30 1.750.00
coat P.er.tal - Grittly Hear Tours 09709730 1.750.00
Scat Rental - Grittly Sear Tours 09/717/sC 3.500.00
Soar Rental - Grittly Sear Tours 10/22/:0 2.330.20
Total Purchased Services 9.930.20
Food
Mark li* Pack 09/12/30 979.32
Mark L" Pack 11, 20/30
C. Ther.a - Advance on Ecyuipr.ar.t 00/07/30 500.00
Chandler Muggac Sacrcs 09/12/3C 120.56
Dorcr.es Z&cer i Sever Supply Ccr.pany 09/12/S0 1,00-.51
Sunshine Spores 09,12/50 2,067.-0
Home Reconditioning - Spray Covers 11/SC.30 593.-0
Juneau Surplus Div. Sculp.~” 11/30/30 151.05
f0.-. Distributing Ocrr.pany 11/30/30 1,193.15
Aca Hardware 11/20/30 .-
"ocal Zcuicr.anc .o

i- 15+ -

(continued next pace)

swarive *u<ii*
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Fa?~Hne-TTiFri-TiTr-Tncau- ZuHa-T7", 1731

oca 1)
ﬁ@? v Da-a
~“nohcrsce
Consultant 722
Has can School of Music os/iic
Hastan School of Music «Melu
Has tar. School of Mus ic 1C 15 -v.
Has tan School of Mus ic 11.30/30
Hastan Schoo?. of Mus ic 12/19,50
Total Cor.sulcar.- Fees
Total .-.r.chorsre
Eurrresr. Tr
Consultant Fees
C. Yager 09711720
C. Yager 11701720
D. Macdcx 07/21/30
D. Macco:-: 09717730
D. Maddox 09/17/S0
?d. to T. Miller for Wire Advance Madcos 0S/1-7/80
Cackling Goose Productions 08/13,S0
Cackling Goose Productions 03730730
Cackling Goose Productions 0971V 30
Cackling Goose Productions 09722730
C. Collins 11/01/30
C. Collins 05/13/31
?. Dean 11/01/30
?. Dean 05/12/31
Payment to Legislative Affairs
for R-.tr Richamgeson Salary D? "26/3C-10/21/30 12/19/30
Refund Miller (Ref. Check Co. 155)
Total Consultant Fees
Travel
Arthorage Hocel - European Travelers 11/20/30
n.lv;ays Travel - Sus Charter 11/30/20
Allvays Traval - Airline Tickets 09/09 130
Lien - D. Maccox 09703730
D. Maccox - Airfare - Liverpool 09/17/30
Allvays Travel - Airline Tickets 09713730
Col-streak - Alaska Airlines C9, "22/ 30
3rlirish Airvays - C. Easier 09725730
Golds creak - Alaska Airllr.es 09713730
Allvays Travel 10/15,20
"..ler. Air Freight, Bethel - Liverpool
Journal Entry 06730 SI
Vier. - Extoss Baggage Charge 11/01/S0
J. Barber - Passport Photos 09702720
Legislative Affairs - Maddox
Ticket to London and Return 03/12.10
M. Ther.as - Travel Advance 10,07 30
M. Thomas. 10/09/10
Travel Expenses Paid Cut of Barclay"s
Bar.:-: Account (5*2,500 Depositee ar.o
30.106.73 Returned 1.
Check Jot Clearing Sank *195
Cackling Docse Per Dienm 03 12 =20
Cacxlir.i Jocse Per Diem 0s.20.30
case Per Lie.-.: 09¢" 1- ID

-rave.

L.2CC.0C
3 ;0
j ,002.u2
i. :

s.-10.-*,:
2L.000.0C

2-.€C0.00

350.00
1,S8C0.00
5.C€00.00
2,732.0.0
2,100.CO0-
1,000.00
1,000.00
2,000.00
3.000.00
1,000.00

600.CC

150.00

60C.CC

15C.CC

L.L33.35
(575.20)

2-.972.35
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Eurcrear. Trio (ccr.c"d)
Varacus Vendors
Alaska Scaeecrafc - LiDr.es
Tocal Varices Var.cars
Teachers Sucollas
Swansor.s - Tour Sores
C. Yagar - Kacariais
Cackling Coosa Produccions
Aiasrear. School Supplies
Tc:al Taachir.a Suoollas

Tccal Eurrrear. Trio
Ske_Trif
Consul:ar.c Feas
Consul car.c Fees
Tocal Consul car.c Fees
Travel
Various Vendors
Alaska Airlines
Ilacior.ai Car Eer.cai
Gar.a"d Auco
Alaska P.ailroac
oaring Air
Tocal Travel
Purchased Servecas
Various Vendors
Tocal Purchased Services
Teachan: Suesiaas
Secail Available
Tocal Teachina Suoole-o-s
Souecrenc
Derail Available
Tocal Zcueor.er.a
Tocal Ski Tree

lacal

»r*re 3*

,3cal Tear

Adver.cure-Sasad Sauaaceur.

(Coca

Far.cal

- ruisrcer.c

-1L -

incac June ,O0.

b

Tvil

JaCr.

10/31/30

C9/11/s0
09711736
10/22/30
10/01/20

02/717/5sl1

02/17/31
0-/09/31
04/C9-31
03705731
0s/717/21
03713731

02/17/Si

02/717/s1

«wWOir

--r.sur.c

375.0C

JJJ-*0

550.33
11.62
62.99

-LrZ.-. :i.
«52.19
90.926.04

5007.00

50C.CC

2,739.37
2,5-0.50
105.53
204.72

349.75

len &

1 547 3-:

405,.00
40-,.00

,62

,150.

1,150. 00



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
* ADVENTURE-3ASED EDUCATION
NOTES TO ANALYSIS OF EXPENDITURES 3Y PROJECT
For the Fiscal Year Ended June 30, 19S1

Note 1 - Expenditures

This schedule includes all expenditures made co data in
connection with Fiscal Year 1981 adventure-based education
projects TfTinanced and directed by che 3ering Strait REAA.

In connection with the projects, the REAA paid some of the
expenditures directly. In other instances, monies were
disbursed to a tamgorary organisation established by the.
REAA which paid for expenditures from a separate checking
account. The disbursements to che temporary organization
are not included herein, but the checks issued by the organ-
ization for expenditures are included.

Note 2 - Additional Compensation - Christian Basler

The contract between Christian 3asler and the Bering Strait

REAA called for che payment of 313,000 at the rata of 32,000
per month for the period June 15, 1980, through December 31,
1930. Any additional compensation required a written agree-

ment. Mr. Basler submitted a claim for an additional 82
hours work performed between January 13, 1981, and June 26,
1931, at the rate of 340 per hour. No written agreement was

in evidence.

e C- ALAS*A CMSiON Cr LEGISLATIVE Al



JAY S. HAMMOND

POUCH F
STA Tc OFF ICS 3UtLD MiC
OFFICE OF THE CCiVMISSIONER JUHSAU. ALASKA 3-311

PHONS:

January 5, 1982

A L' JAN 07 1982
Gerald L. Wilkerson, CPA 9P
Legislative Auditor
Division of Legislative Audit
Alaska Office Building
Pouch W
Juneau, Alaska 90811

joAn.

Dear Mr. Wilkerson:

We have reviewed the Preliminary Audit reports on:
A Special Review of the Department of Education/Bering Strait
REAA Adventure Based Education Program for the Fiscal Year ended
June 30, 1981.

A Letter Report cf the Department of Education, Northwest Arctic
REAA, Movemeber s, 1981.

The Special Review had one recommendation: "The Department cf
Education should establish a firm date when the $300,000 encumbrance
for Adventure Eased Education will lapse.” The Department of

Education agrees with this finding.

Attached is a copy of a letter sent to the superintendent of the
Bering Strait REAA notifying that district of cur intention to lapse
the encumbrance as of February 4.

The district was also notified that any request for reimbursement of
funds expended must contain the iInformation concerning program
activities and participants required by the Attorney General®s
Opinion cf September 29, 1980.

Any reimbursement requests meeting these criteria and received prior
to February 4, 1982 will be honored; unexpended portions of the
authorization will lapse on February 4, 1982_*



Gerald L. Wilkerson -2- January 5, 1982

The Letter Report on the Northwest Arctic School District: has be
reviewed. There are no recommendations contained in the Lett
Report; therefore, no action is contemplated by the department.

Sincerely,

Marshall L. Lind
Commissioner



January 4, 1SS2

Ren Hchman, Superintendent
Eerir.cj Strait Schools

Foz: 1UCG

heme, Alaska  2S7S2

Dear Mr. Idtr*ar

Cn December 21, this department received te? preliminary dralt of
the Legislative Audit ropert cn a Special review cf the Department
cf Education/Soring Strait: PJIAA Auver.tura Saaed education Program.
A copy cf the report is enclosed.

The report reccr-mends that the ™Department cf Education should
establish, a firm date when the $200, &CIC encumbrance for Adventure
Eased Education will lapse.*" In order to establish that date, 1 .
requesting that your district forward additional documentation cn
the AES projects administered duii®.g the FY 51 fiscal year, in order
that wo may rake a determination as to what, if any, expenditures
are eligible for reimbursement under the Adventure Eased Education
appropriation.

Ir. supplying the documentation, 1 refer you to the Attorney
General®s letter to r cf September 2?, ISTG, and to my letter to
you of Jur.a 22, 1SGl. FEcti: of thesa documents clearly outline the
hinds of detail concerning programs nr.d participants that wt will
need to make our datermination.

As you recall, we notified you cn June 2, 1S31, that the backup
information which you have furnished does not rx-et the requirements
of the statute. Therefore, iIf you do not have, or wish to submit,
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To7. Adik. 67,000 12730 Y N Y Hed/Dep. Y AASBJIIASE H J<tS ¢ Hotel i |If Y Rental Car Deferred Annuity
"I~/ “Alaska Cijtrxav 60,000 230/30 Y Y A Y N Y AASBjIIASE Y 535/dy ¢ Hitl Y I N None
Mr Aleutian Reoion 86,018 12/30 Y Y 6 1 N 1 Y AAB N State Rate Y N N 50.00/mo None
Anchorage 75,000 12/2A° Y N Il Disab. Y Al 1 Actual E»p. Y H Y TRS
Annette 62,k96 220/30 N N Disability Y AASBjother Il S90/day Y Y Dist. U til. N S325/mo Out of Toan Car Rental
.3 Oerlna Strait 66,767 12/36 H N Full Hcd. Y AASBHASE 1 S30/dy ¢ Hitl N Y Dist 270.00 Nore H 5250./mo None
Bristol Bay 63,810 12720 Y H N I 1 Y AASB H 525 ¢ Hotel Y H N Dis Pys for Rnd trp/Anch.
,S<K Chatham 50,000 12/22 Y N N Travel Y x/Oisere Il S8S/dy Y Y Dist Y None
Z% Chupach 51,000 12/2A Y Y 10 n Y AASB 1 S3S @ Hotel Y llegotia N Physical & Moving Expense
51'r Copper River 72,700 230/0 Y Y 8 N I 1 Y AASBHASE Il S2S/dy ¢ Htl I N Y Y None
Cordova 61,kl1S 230/0 Y Y A Y N1 H AASB Il 585/day N N N 550/mo None
m Craig 50,000 12722 N Iy Y Hb 1 Actual Eap. Y Y Dist. 450. Y Nore
ttr Delta/Creelv 67,527 12/30 1 N 1 Y As Heeded n )35 + hotel N 1 N $100/mo None
Di llingham 75,000 12/21 Y Y 6 1 Y AASBHASE Y S85 day I 'Y Dist. 500.00 Lt/Phn N Y .35/Hi
Fairbanks 75,000 12730 N Il Disab Y V/Discrim. 1 J35/dy & Htl Y I N 5:00/Vb 5250/mo Business EXxp.
Catena 70,000 12/30 Y Y 5 N 1L N Y AAB 1 585.00/day N Y Other 200. 5150/Ho N
Haines 60,075 12/30 Y Y 5 N N Hore H Relev/Dist 1 <35 ¢ Hotel H 1 n None
Hoonah k9,000 220/0 Y N N N Y As Needed 1 Actual Eap. Y N Y Y None
Hydoburg AO000 12730 Y N nn Y AASBjConf Il 580./day N Y 200. H
Iditarod 63,000 12/25 | I As regstd Il 575/day Y |1 1l Medical Exam every 2 yrs
Juneau 65,000 12/25 H H 1 Y AASBHASE 1 Actual Eap. Y 1 1 None
Kake 50,000 12730 N N Life Ins. Y AASBHASE 1 5100/day H N 5250/mo Y Y Nore
Kenai 69,500 12/30 Y Y 12 N N N Y AASB 1 575.00 day H N ﬁ 5200./mo. + .30 mi. (Car Subsidy)
Ketchikan 72,000 12/2A° N Y 50 Y I Fam. Hed. Y AASBJIIASE 1 535/dy + Htl N Il
King Cove 67,176 12/30 Y Y 2A Y II N Y AASBHASE Y 580.00/day N Y Dist. .00 Y Y
Klanock 58,000 12m/3S Y N N N Y as Heeded Y State Rate Y Y Dist Y Y
Kodiak 6k,000 12730 1l I N Y AASBHASE 1 575/dy 1 N n 5130/mo Nore
Kuspuk 230/15 Y Y 6 N H Y AASB HI Y SkO/dy + HIL N N 5200/mo Y Y None
-? Lake | Peninsula 60,000 12730 Y 1 1 Life Ins. Y N 585/dy Y N KOO/Mmo Y Y None
»<H- toner Kuskokwim 82,285 12/35 Y Y 6 Y N 1 Y As Apprvd N 535/dy ¢ Htl N N Y Y 3,000 Moving Expense
/ /4c Lower Yukon 65,000 2A0/2A Y Y 6 Y N Add Life Y Hore N 585.00/day I Y Dist .00 None n None None
Hat Su 62,500 12736 Y N N Xtra Life Y AASBHASE 1 5S0 ¢ Hotel H H n 5200/mo None
Nenana 63,000 12730 N 1 N Y w/discrtn N S39/dy ¢ HtI Y H il Nore
Hoe 68,000 12/20 Y Y 6 I I 1 Y AASB N 575./day Y | Y Y Nore
North Slope 80,000 12/36 I N Add Lf Ins Y As Heeded Y 5135.00/dy I 'Y Boro 1,100 n
Pelican 5k,000 210/0 Y N N Y N x/discrct. H 583/day Y Y Other 300.00 " None
Petersburg 55,000 2A0720 I I N x/Bd Aprv. I Actual Eap. Y I
V4 Pribilof lIsland 70,000 260/20 N 1 N Y AASBHASE Y S65/dy Y Y Dist Fuel Pd Y Y Rental Prof. dues to AASA
Railbelt 63,600 260/730 Y Y N HI Y AASBHASE 1 530. ¢ Hotel Vo N X Hi leage
S.W. Reoion 80,000 12/32 Il H Term LlIfc Y AASBj HASE 1 530 ¢ Hotel N Y Dist. .00 Hone N None
Sand Point 75,000 12730 I n N Y AAD 1 St Perdlem N Y Dist. kOOOO None Y Y None
Sitka 62,500 12720 1 I Ho Y AASBHASE 1 575/day nn N Med & Life Ins. Brp & Fam
Skagway 52,500 230730 Y na Y AASBjHase I Actual Eap. Y |l N None
Tfr Southeast Island 63,670 12/730 N nn Y Yes Y Yes Y 1 to 5300 Y Y Good working conditions
St. Marys 66,000 12/35 Y | Il Hone Y As Heeded 1 5100/day H Y Dist. Yes Y Y None
Unalaska 72,500 12m/30 I I Y AAO I 525 « Actual LI N Yrly Phys/150.mo car exp.
Valdez 72,000 17/30 1l N H Y 1-1 Basis I 580.00 day nn N 150./Ho Nore
Wrangell Sk,800 225/15 Y | o Y By Request 1 Actual Eap. Y 1 M None
Yakutat A0,000 2A0/0 H nn Y Haybc I 525 ¢ Hotel I 5250/mo N None
3AC  vukon Flats 62,500 1i/30 Y 1l H Adinl Life 7 AASBiConf Il 536/dy # Iltl Il Y Dist 5200/mo N
5l Yukon/Koyukuk 75,000 260/36 Y Y 10 I 1 1 Y As Needed Il 5k0 « Hotel Y 1 Y Y Nore
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Kuskokwim

Schoo
D Istrict

Susan Murphy
A dministrative Assistant
P.0. Box 305 < Bethel, Alaska 99559
907 543-3611 Ex. 277

May 10, 1983

Representative Mae Tischer
State Capital

Pouch V

Juneau, Alaska 99811

Dear Representative Tischer:

Enclosed find a copy of the contract between the Lower Kuskokwinm
School District Board of Education and it"s superintendent, Carl A
Peterson. The 1983-84 school year will be Mr. Peterson®s 5th

and final year with the District as he has announced his plans

to retire at the end of the year. You will note that the first
page of the contract 1is an amendment to the contract for the time
period 1982-84. In 1979 the Board entered into a two year contrac
with the Superintendent with all terms agreed upon except salary
for the second year. Each January, after an evaluation of the
Superintendent, the Board has extended the contract a third year,
and set the salary for the second year of the contract. The term
of the contract for the 1983-84 school year does not reflect an
increase in the Superintendent®"s salary, as such - rather the
length of the contract has decreased from 260 days to 240. In
actuality he will receive the equivalant of a $6,340 raise. The
yearly salary paid the Superintendent since his hire is as follows

1979-80 $55,000.00 260 days
1980-81 $70,972.00 260 days
1981-82 $78,069.00 260 days
1982-5j $82,285.00 260 days
1983-84 $82,285.00 240 days

The District has grown tremendously during the last four years.
We have built 16 new high schools, opened two that were built
by the State, and have acquired eleven BIA elementary schools,

one in 1981 ten, the summer of 1982. We now operate 37 school
in 25 sites. We anticipate the transfer of ten more BIA eierr.entar
schools within the next two to three years. The Board took this

into consideration when they raised the Superintendent®s salarv
by $16,000.00 1in 1980.



I hope that the above 1information is helpful. IfT I can be of

any further assistance 1in this or any other matter please call
I certainly appreciate your, taking the time to talk with me in
Juneau and am looking forward to "giving you the grand tour™ o
the District should you find time to visit this summer.

Sincerely,

SM:tst

cc: Carl Peterson
Superintendent

Enclosure



The Galena City School District Board of Education has directed me to
inform you that the Board 1is very upset with the 1introduction and the
thought of passage of House Bill 38it. The bill insults the Board?s 1in-—
telligence and sophistication with regard to aetermining compensation
for it"s superintendent and very seriously questions the integrity of

this Board. The bill further implies that one elected or appointed *
body is more qualified to make certain decisions than the local school
board. \ \

1 I \

It is very obvious that it is not necessary®"to have any background on
anything 1in order to be elected to the school, board or city assembly
much 1less appointment to the state school board. Thus, f you have a
problem with the way a particular school district handles 1its business,
this bill does not solve the problem.

The wunfortunate thing the bill does do is to effectively erode further

local board control. Since when has the legislature decided that 1local
control is counter productive?

It seems that if the legislature feels that the areas dealt with in
this bill are universal throughout the state, then the 1involvement of
chief administrators and local school boards should be 1involved in
helping solve the problem.\ \

We feel that as a board, we have handled the affairs of the district
in a very responsible manner and that city assembly concurrence is un—

necessary and will hamper our continued improvement of Galena®s educa-—

tion program.



Page 2

We encourage you to look for other more appropriate methods of deZ
with school boards and superintendents. Input from all boards an®
superintendents would be very helpful in dealing with the issue
covered by the bill.

Sincerely,

L

Carole Huntington, President
Eoard of Education

CH/Zelb



Copper River School District

Superintendents0ffice

Box 108

G"lemallen, Alaska 99588

(907) 822-3234

May 16, 1983

The Honorable Albert P. Adams
Alaska House of Representatives
Pouch V

Juneau, AK 99811

Dear Representative Adams:

Our Board of Education has been following the progress of HB 384 and SB 282
regarding the condition of employment of chief school administrators throughout

the state. Our concern has been heightened with the rumor that the bill was
being amended to include only R.E._A.A."s. We are well aware of the adverse
publicity caused by actions of at least one district and do not ccndone such
actions. It would seem that there 1is an unfair distribution of money for educa-—

tion in this state and we applaud the thorough study that we assume 1is currently
being made.

We do not support the 1idea that there are others 1in the state who know more about
our needs than we do. Our administrative staff 1is so small that we feel it
necessary to hire the most competent person possible to help us in running the
district. If we were willing and had the money to hire more administrators, we

would probably pay our chief administrator less.

We do not think that there 1is an appropriate correlation between the monthly
salary of the governor and the monthly salary of our chief administrator. As
near as we can tell, the governor had no previous experience and no specific
training to handle his job. He 1is surrounded by a group of administrators of
varying degree;* of expertise and has to do very little of the actnal work him-—
self. To thinic that the governor®s mansion, servants, Jlimousines and other bene—
fits are not to be considered certainly makes his monthly salary an unfair
comparison. Is the governor giving up his income from his many hotels? If our
chief administrator focused nis energies on producing personal 1income at the
expense of his full-time job with us, he would no longer be 1in our employ.
Fortunately we have an administrator who gives above and beyond anything we have
a right to expect from him.



The Honorable Albert P. Adams
May 16, 1983
Page Two

If the state 1is going to set limits on salaries, these limits should run

throughout the ranks of the employees. We have noticed over the years that the
teaching staff has made significant gains through legislative efforts eroding
the concept of local control. To single out only one group, the chief admi—
nistrators, would do violence to the fair treatment that they deserve. In a

study of administrator®s salaries compared with teacher®s salaries on a nation—
wide basis, all of our administrators are at a lower ratio than their lower-
forty-eight counterparts. We negotiated a three-year contract with our teaching
staff in the Spring of 1981 when the inflation rate was 14-15%. As a result, we
are having to live with a 9 1/2% increase in salaries for the next school year.
Needless to say, the present financial situation 1is causing us great stress. We
have, in the past five years, cut two and one-half administrative positions, so
that we have only two full-time principals, an assistant superintendent and a
superintendent left on our administrative staff. This year we froze the
salaries of our classified staff and our administrators except for one principal
who works over three weeks Jlonger than his teaching staff and would be receiving

$5,000 less than his highest paid teacher. We 1increased his control by 5% for
next year. In addition, we have closed, out three teaching positions for next
year. - =

We have struggled since becoming a school district to do a good job. We have
cut programs that are taken for granted 1in other districts. After five years of
struggle we gained an area differential adjustment that finally put us back with
the group of districts that we started with. This money 1is the only thing that
gives us hope of getting through the present financial crisis. We ceased having

a hot lunch program in November of our first year.

All in all, we feel that we have conducted our district in a very prudent

manner, and we resent the implication that we haven"t been. In conclusion, as a
Board, we feel that legislation of this nature would be counterproductive and
unnecessary. We are currently studying our fiscal policies in light of the
workshop presented by the Association of Alaska School Boards (AASB). We know
we"re not perfect yet, but we are working on 1it.

Thank you Representative Adams, for your leadership in the legislature. |
really think that we are on the same wave length in our thought processes.

Clara (Billie) Peters,
Copper River School District Chairman
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POUCH Y .STATE CAPITOL
-I-I‘U_I I LI i U U I F I I JUNEAU, ALASKA 99811
907.765-3800
LEGISLATIVE AFFAIRS AGENCY

M:EMORANDUM May .11, 1983

SUBJECT : Chief school administrators
(CSHB..38.4 (HESS))

TO: Representative Mae Tischer
Chairman, Health, Education, and Social
Services Committee

FROM: Keith B. Levy
Legislative Counsel

Enclosed i1s a draft of a Committee Substitute for HB .384
(HESS) . The bill may present a constitutional, problem which
you should be aware of. In addition, this draft differs in
certain -respects from the erequest 1 received~_from your office".

The committee substitute sets out certain limits on what a
chief school administrator for a regional educational atten-
dance; area may do® and the compensation he or she may receive.
To go outside of these limits, the chief school administrator
must obtain the approval of the school board and the legis-
lative budget and audit committee. It may be a violation of
the .separation of powers doctrine for the legislature to
require an employee of .the executive branch to obtain legis-

lative .approval since that approval may be an executive
function.

1
However, the state constitution doeslallow the legislature
to exercise certain executive powers with respect to the
unorganized borough. Article X, section 6 of the state
constitution provides:

The legislature shall provide for the performance of
services it deems necessary or advisable in unorganized
boroughs, allowing for maximum local participation and
responsibility. It may exercise any power or Tfunction
in an unorganized borough which the assembly may exer-
cise in an organized borough.



Representative Mae Tischer
Page 2- =
May’ I'l, 1983

Accordingly, CSHB 384 (HESS) may be a valid exercise of
executive power by the legislature since the bill only
applies to chief school administrators in the regional
educational attendance areas. Since the extent of the
legislature®s power to perform executive functions in the -
unorganized borough has not been fully defined, by the
courts, however, the bill merits a discussion of the
separation of powers issue.

The Constitution of “"the State of Alaska®™ implicitly recog-

nizes the separation of powers doctrine. Public Defender
Agency v. Superior Court, 534 P.2d 947 (Alaska 1975).
Article 111, section 1 of the state constitution provides

The executive power -of the state is invested in the
governor.

Accordingly, the legislature may not reserve to itself an
executive power unless the constitution specifically pro-
vides for such a retention of.power. Citing the United

States Supreme Court, the Alaska Supreme Court noted that

Legislative power, as distinguished from, executive
pow"er, 1is the authority to make laws, but not to
enforce them or appoint the agents charged with the
duty of such enforcement. The latter are executive
functions.

3radner v. Hammond, 553 P.2d 1, 6, n. 17 (Alaska 1976),
citing Springer v. Philippine Islands, 277 U.S. 189, 202, 72
L.Ed. 845, 849 (1927).

IT the approval required in the bill is construed as a
legislative rather than an executive function, there 1is no
constitutional problem. This iInterpretation is feasible

with respect to AS 14.14.130(d) 1in the sense that fiscal
control is at least in part a legislative function and that
subsection allows the legislature to ensure fiscal iIntegrity
by retaining the power to disapprove budget "excesses by chief

school administrators. On the other hand, a court could
also construe this power as executive iIn the sense that it
is the power to enforce the law, i.e., the power to ensure

that a chief school administrator does not violate AS 14._-
14.130. At the very least, that subsection is open to
constitutional attack. Some of the remaining subsections,
however, do not even have the fTiscal justification found in
subsection (d) - Subsection (f) requires legislative approval



of military and sick leave exceeding- six days by chief school
administrators and subsection (g) requires legislative approval-
for sabbatical leave. These duties are clearly administrative
and would require the legislature to make executive decisions.

In my opinion, such a usurping of executive power would be-
unconstitutional without express constitutional justifi-

cation. As noted above, however, Article X, -section 6 of

the state constitution may provide that justification.

Moreover, there 1Is some precedent in the Alaska Statutes for
requiring legislative approval of executive acts. AS 38.-.
06.055(a) provides

(@ In addition to the recommendation by. the board
required under AS 38.06.050, the commissioner of
natural resources may not enter into a sale, exchange,
or other disposition of oil or gas or of the rights or
- .".waiver of-the rights to receive future production of
royalty oil or gas under AS 38.05. 183 without the prior
“approval of the legislature. The legislature™may approve
a sale, exchange, or other disposition of oil or gas or
of the rights or of a waiver of the rights to receive
future production of royalty oil or gas”only by enacting
legislation. - -
a
This section.has not been challenged iIn the courts. However,
in an opinion addressed to Senator Ziegler regarding other
.aspects of AS 38.06.055, former Attorney General Avrum Gross
said

It I1s no secret that the statute authorizing legis-
lative approval of these contracts creates some rather
serious questions .concerning separation of _powers.
There is no need to reach the constitutional question
in this case, since, whatever the legal merits of the
issue, the Governor has submitted these contracts to
the legislature for i1ts approval and will be bound by
its decision.

Op. Att"y Gen. February 23,- 1977. In other words, although
the attorney general felt that the requirement of legis-
lative approval might be unconstitutional, he chose not to
address the issue since the governor had agreed not to chal-

lenge the statute. IT the present administration were to
challenge the provisions of CSHB 384 (HESS), the same
constitutional 1issues would arise. In my opinion, such a

challenge could fail because of the legislature®s unique



Representative Mae Tischer
Page 4*
"May 11, 1383 ol

power to govern in the unorganized borough. I would
caution, however, that the exact meaning of Article X,
esection 6 is not clear and the question is still an open
one.

You should also be aware that the provisions in this draft
of the,,committee substitute -relating to tenure of chief
school administrators differ from your draft request
slightly.- My understanding is that you wish to provide that
a chief school administrator may not acquire tenure and a
teacher must forfeit tenure if appointed to the position of.
chief school administrator. . Your draft request did not
cover the possibility of a teacher who has already acquired
tenure before being appointed chief school administrator.
Accordingly, the enclosed draft amends"two sections of

Title 14 to provide that a chief school administrator
forfeits tenure upon appointment and may not acquire tenure
after .- _appointment.

1 - -
WeL:1jb

19/001*



A SPECIAL REPORT ON
THE DEPARTMENT OF EDUCATION.
BERING STRAIT SCHOOL DISTRICT
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Deputy Commissioner, Department
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PURPOSE OF THE REPORT"j

In accordance with a Legislative Budget and Audit Committee
request and Title 24 of the Alaska Statutes, this special
report has been prepared to document the salaries, benefits
and travel expenses of key personnel of the Bering Strait

School District.
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ORGANIZATION AND FUNCTION

Alaska Statute 14.08 provides for public education in unor —
ganized boroughs of the State to be administered by the re—
gional school boards of each regional educational attendance
area (also commonly referred to as school districts).

Title 14 also provides that, under the general supervision

of the Department of Education, a regional educational at-—
tendance area shall be operated on an area-wide basis under
the management and control of a regional school board. Pow—
ers vested with regional school boards include determining
its own fiscal procedures; employing a chief school adminis—
trator; approving the employment of the professional admin—
istrators, teachers and noncertified personnel necessary to

operate its schools; and establishing the salaries to be
paid its employees.
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PURPOSE OF THE REPORT.

\
In accordance with a Legislative Budget and Audit Committee
request and Title 24 of the Alaska Statutes, this special

report has been prepared to document the salaries, benefits
and travel expenses of key personnel of the Bering Strait

School District.

STATE OF ALASKA -1- DIVISION OF LEGISLATIVE AUDIT



(Intentionally left blank)

STATE OF ALASKA 772 - DIVISION OF LEGISLATIVE AUDIT



ORGANIZATION AND FUNCTION

Alaska Statute 14.08 provides for public education in unor —
ganized boroughs of the State to be administered by the re—
gional school boards of each regional educational attendance
area (also commonly referred to as school districts).

Title 14 also provides that, under the general supervision
of che Department of Education, a regional educational at—
tendance area shall be operated on an area-wide basis under
the management and control of a regional school board. Pow—
ers vested with regional school boards include determining
its own fisc 1 procedures; employing a chief school adminis—
trator; approving the employment of the professional admin-—
istrators, teachers and noncertified personnel necessary to

operate its schools; and establishing the salaries to be
paid its employees.
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMVARY OF SALARY AND OTTER BENEFITS.
For the Fiscal Years 1983, 1982, 1981

Fiscal Year
Position 1982/83 1981/82 1980/81

Superintendent

Salary (Note 1) $77,500 $77,500 $55,000
Annual/Sick Leave 36716 36716 36716
(days per year)
Health Insurance Full Full Full
Family Family Family
Coverage Coveragw Coverage
Life Insurance (Note Employee Employee Employee
Private Vehicle $250/mo. + $250/mo. ¢ $250/no. +
Expenses + Expenses ¢ Expenses +
Insurance Insurance Insurance
Private Aircraft $75/hr. + $75/hr. + $75/hr. ¢
Expenses Expenses Expenses
Rent Subsidy (Note 3) $230/mo. $230/mo. $230/no.
Transportation Actual Actual Actual
Lodging (Note 4) Actual Actual
Food Allowance (Note 4) Actual Actual
Entertainment (Note 4) Subject to Subject co
Board Board
Approval Approval
Per Diem (Note 4) $115/day
Other Benefits (Note 5) (Note 5)

Deputy Superintendent

Salary $66,245 $66,245 $59,950
Annual/Sick Leave 36/16 36716 36/16
(days per year)

Health Insurance Full Full Full
Family Family Family
Coverage Coverage Coverage

Life Insurance (Note Employee Employee Employee

Private Vehicle $300/mo. ¢ $300/mo. + $250/mo.
Insurance Insurance

Rent Subsidy (Note 3) $480/mo. $580/mo. (’'81) $450/mo. ('80)

$480/mo. ('82) $580/mo. (’81)

Transportation Actual Actual Actual

Lodging Actual Actual Accual

Food Allowance $30/day S30/day S30/day

Entertainment Sup't. Prior Sup't. Prior Sup't. Prior
Approval Approval Approval
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STATE OF ALASKA

DEPARTMENT OF EDUCATION

BERING STRAIT SCHOOL DISTRICT
SUMMARY OF SALARY AND OTHER BENEFITS

For the Fiscal Years 19B3,

Position

Assistant Superintendent
of Vocational Education

Salary

Annual/Sick Leave
(days per year)

Health Insurance

Life Insurance (Note 2)

Rent Subsidy (Note 3)

Transportation

Lodging

Food Allowance

Entertainment
Assistant Superintendent

of Curriculum

Salary

Annual/Sick Leave
(days per year)

Health Insurance
Life Insurance (Note 2)

Rent Subsidy (Note 3)

Transportation
Lodging
Food Allowance

Entertainment

Business Manager
Salary

Annual/Sick Leave
(days per year)

Health Insurance

STATE OF ALASKA

19827383

$59,400
30/16
Full
Family

Coverage

Employee

$380/mo.

Actual
Actual
$30/day

Sup't. Prior
Approval m

$56,160
30/16
Full
Family
Coverage
Employee

$380/mo.

Actual =
Actual
$30/day

Sup't. Prior
Approval

$57,500
30/16
Full

Family
Coverage

1982, 1981

Fiscal Year
1981/82

$55,000
30/16
Full
Family
Coverage
Employee

$455/mo.
$380/mo.

("81)
('82)

Actual
Actual
$30/day

Sup't. Prior
Approval

$52,000
24/16
Full
Family
Coverage
Employee

$215/mo.('81)
$380/mo.('82)

Actual
Actual
$30/day

Sup't. Prior
Approval

$47,-000
24/16
Full

Family
Coverage

1980/81

$48,720
30/16
Full
Family

Coverage

Employee

$455/mo.

Actual
Actual
$30/day

Sup't. Prior
Approval

$43,260
5716
Full
Family
Coverage
Employee

$215/mo.

Actual
Actual
$30/day

Sup’t. Prior
Approval

$47,000
24/16
Full

Family
Coverage

DIVISION or LEGISLATIVE AUDIT



STATE OP ALASKA
DEPARTMENT OF EDUCATION
BERINC STRAIT SCHOOL DISTRICT
SUMIVARY OF SALARY AND OTHER BENEFITS
For the Fiscal Years 19>, 1982,,1981

Fiscal Year
Position 1982/83 1981/82 1980/81

Business Manager (cont'd)

Life Insurance (Note 2) Employee Employee Employee

Private Vehicle $3Q0/mo. - $150/mo.

Rent Subsidy (Note 3) $480/mo. $215/mo.('81) $215/mo.

$480/mo.('82)

Transportation Actual Actual Actual

Lodging Actual Actual Actual

Food Allowance $30/day $30/day $30/day,

Entertainment Sup't. Prior Sup't. Prior Sup't. Prior
Approval Approval Approval

Director of Administration

Salary $56,006
Annual/Sick Leave 24/16
(days per year)
Health Insurance Full -
Family
Coverage
Life Insurance (Note 2) Employee
Rent Subsidy (Note 3) $480/mo.
Transportation Actual
Lodging Actual  _____
Food Allowance $30/day

Director of Curriculum
and Instruction

Salary $50,623
Annual/Sick Leave 24/16
(days per year)
Health Insurance Full
Family
Coverage
Life Insurance (Note 2) Employee -
Rent Subsidy (Note 3) $480/00. o
Transportation Actual 2.
Lodging Actual
Food Allowance $30/day
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMMARY OF SALARY AND OTHER BENEFITS
For the Fiscal Years 1983, 1982, 1981

Fiscal Year
Position 1982783 1981/82 1980/81

Director of BilinRual-
Blcultural Education

Salary (10 months) $47,115 $43,625 $43,260
Annual/Sick Leave 5/13 5/13 5/15
(days per year)
Health Insurance Full Full Full
Family Family Family
Coverage Coverage . Coverage
Life Insuranca (Note 2) Employee Employee Employee
Transportation Actual Aerial Actual
Lodging Actual Actual Actual
Food Allowance $30/day $30/day $30/day

Director of Special Educacion

Salary (10 aonchs) $44,786 $49,658 $44,940
Annual/Sick Leave 5/13 5713 5/15 -
(days per year) 1
Health Insurance Full Full Full
Family Family Family
Coverage Coverage Coverage
Life Insurance (Note 2) Employee Employee Employee
Transportation Actual Actual Actual
Lodging Actual Actual Actual
Food Allowance $30/day $30/day $30/day

Director of Transoortaeion

Salary (10 months) $42,697
Annual/Sick Leave 5713
(days per year)
Health Insurance Full
Family
Coverage
Lifo Insurance (Note 2) Employee
Rent Subsidy (Note 3) $380/mo.
Transportation Actual
Lodging Actual
Food Allowance $30/day
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO SUMMARY OF SALARY AND OTHER BENEFITS
For the Fiscal Years 1983, 1582, 1581

Note 1 - Superintendent®s Salary

The Superintendent®"s 1980/81 contract provided for an annual
salary of $55,000. However, actual salary paid to the.Super—
intendent totaled $35,300 as a result of the school board
authorizing leave without pay while he was lobbying for the
Bering Strait, Northwest Arctic, and Yukon Koyukuk School
Districts. The lobbying agreement between the districts and

the Alaska Association of Schools Alliance, 1Inc., Ron Hohman,
Executive Director, required each district to pay the Corporation
$25,000 a year for the 1980, 1981 and 1982 legislative sessions.

The Superintendent®s current contract, entered on September 24,
1981, provides for an annual salary of $77,500. During Fiscal
Year 1981/82, the Superintendent was actually paid $70,400 1in
salary plus the Corporation®s compensation provided for in the
lobbying agreement from two districts. According to the Super—
intendent, the Northwest Arctic School District did not pay

the 1982 contract amount.

Note 2 - Life Insurance

The District provides 1life insurance coverage valued at the
employee®s annual salary.

Note 3 - Rent Subsidy

The employees are assessed $270 per month and the District pays
their housing costs. The rent subsidy was calculated by sub-—
tracting the $270 from Che estimated monthly value of the housing
The estimated value was provided by the District Business Manager

Note 4 - Superintendent®"s Travel Expenses

During Fiscal Years 1980/81 and 1981/82, the Superintendent was
reimbursed for actual costs of lodging, food and entertainment.
During Fiscal Year 1982/83, the Superintendent receives $115 per
day as per diem while on travel status and is no longer paid
actual costs of lodging, food, and entertainment.

Note 5 - Superintendent®s Other Benefits

On September 24. 1981, the Superintendent®s contract was
renegotiated for another three year period. In addition to the
salary and benefits listed in the preceding Summary of Salary
and Other Benefits, the new contract covering Fiscal Years
1981/82 through 1983/84 provides for the following:
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Membership - Full reimbursement for memberships in the
American Association of School Administrators, the Alaska
Association of School Administrators and other memberships
which the Superintendent feels are necessary to maintain
his professional skills.

Attendance at Seminars, Programs, Courses - The District
shall permit the Superintendent a reasonable amount of
release time as he deems appropriate to attend programs,
seminars and courses which will lead to professional growth.
The district will pay the necessary travel and subsistence
expenses as approved by the District in its annual budget.

Service as a Consultant - The Superintendent may serve as

a consultant to other districts and educational agencies,

and engage 1in other activities of short-term duration at

his discretion. Board approval 1is required for all activities
which require absence in excess of five days. The Super —
intendent, with board approval, can continue to draw salary
and benefits while engaged in these activities.

Payment of Retirement Arrearages - The District agrees to
pay 2-5 years of arrearages to the Teachersl Retirement Sys—
tem for experience of the Superintendent between 1965 and
1967.

Sabbatical Year - The District shall grant a one year
Sabbatical (Fiscal Year 1983/54) with all regular compensa—
tion and benefits. (The District may require quarterly
reports from the Superintendent regarding academic/progranm
advancement.

Spouse ™ Travel - The District will pay the costs for the
Superintendent®s spouse for travel to a professional or
District board meeting.

Contract Renewal - If the District does not notify the
Superintendent in writing before December 31, that the contract
will not be renewed, it shall be deemed that the District

has renewed the contract for one year extending from the
termination date of the contract.
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMMARY OF DISTRICT TRAVEL - KEY PERSONNEL.
Fiscal Years 1981, 1937, 1983 (through 12/31/02)

Tocal Total Out-
In-District Of-Discrict Total
Position Travel Travel Travel
1980/81
Board Members 582.682.69 S 56.366.82 S$139.049.51
Superintendent 1,599.72 27,460.25 29,059.97
Deputy Superintendent 794.38 12,372.44 13,166.82
Assistant Superintendent -

Vocational Educacion 2,603.85 8,850.58 11,454.43
Assistant Superintendent -

Curriculum 3,629.70 4,926.35 8,556.05
Business Manager 1,135.48 6,257.26 7,392.74
Director of Administration N/A N/A N/A
Director of Curriculum

and Instruction N/A N/A NA
Director of Bilingual/

Blcultural Educacion 932.25 749.72 1,681.97
Director of Special

Educacion 983.95 3,222.67 4,206.62
Director of Transportation N/A NA NA

Total 1980/81 S94.362.02 S$120.206.09 S214.568.11
1981782
Board Members S62.287.11 S 40,747.47 $103,034.58
Superintendent 1,138.59 27,679.52 28,818.11
Deputy Superintendent 1,498.28 12,799.74 14,298.02
Assistant Superintendent -
Vocational Educacion 1,657.70 11,104.38 12.762.08
' Assistant Superintendent -

Curriculum 4,603.54 4,611.62 9,215.16
Business Manager 155.00 6,973.93 7,133.93
Director of Administration N/A NA N/A
Director of Curriculum

and Instruction N/A N/A N/A
Director of Bilingual/

Blcultural Education 102.50 712.82 815.32
Director of Special

Educacion 537.26 784.58 1,321.84
Director of Transportation NA N/A NA

Total 1981/82 S71.93v.98 $105.419.06 S177.399.04
1982/83 (through 12/31/82)
Board Members S42.395.37 S 2,863.00 S 45,258.37
Superintendent 4,731.02 14,878.54 19,609.56
Deputy Superintendent 98.18 1,197.67 1,295.85
Assistant Superintendent -

Vocational Educacion 584.00 3,675.70 4,259.70
Assistant Superintendent -

Curriculum 1,370.79 2,093.45 3,464.24
Business Manager 581.11 8,445.20 9,026.31
Director of Administration 2,945.46 4,307.72 7,253.18
Director of Curriculum

and Instruction 767.42 1,835.30 2,602.72
Director of Bilingual/

Blcultural Education 940.00 1,112.24 2,052.24
Director of Spacial

Educacion -0- 749.00 749.00
Dlreccor of Transportation -0- 1.934.08 1.934.08

Total 1982/83 S64.413.35 S 4},00!.90 S 97.505.25
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STATE OP ALASKA
DEPARTMENT OF EDUCATION

BERINC STRAIT SCHOOL DISTRICT

Fiscal Years 1981,

SCHEDULE OF BOARD TRAVEL

1982, and 1983 (through ,12/31/82)

Destination Purpose of Trip Airfare Per Diem Stipend Other Lodging Total
(Note 1)
1980 - 1981
Out-of-State Travel
Honolulu, Havall Telecommunications $ 2,803.45 $ 480.00 $ 1,840.00 $ $ $ 5,123.45
(2 Board Members) Conference
Dallas, Texas NSBA Convention - 1,295.00 1,295.00
Washington, D.C. _ BIA Transfer 4,056.88 990.00 3,795.00 231.46 1,445.90 10,519.24
(3 Board Members)
Minnesota, Montana, Teacher Recruitment 1,528.41 510.00 1.955.00 84.00 4,077.41
Washington (1 Board
Member)
Total Out-of-State Travel 8.388.74 1,980.00 7.590.00 1.526.46 1,529.90 21,015..10
Total Out-of-District-In-
Stace Travel 8,850.78 3,750.00 14,030.00 3.574.85 5.146.09 35.351..72
Total In-District Travel 45,132.74 6,960.00 26.335.00 861.71 3,393.24 82.682.69
Total Travel 1980 - 1981 S62.372.26 $12,690.00 S47.955.00 $5,963.02 $10,069.23 $139,049.51
1981 - 1982 1
Out-of-State Travel h
Honolulu, Hawaii Telecommunications $ 3,533.21 $ 840.00 $ $ 960.00 $ 1,904.00 $ 7,237.21
(3 Board Members) Conference
Seattle, Washington Construction 856.09 121.57 493.39 1,471.05
(1 Board Member) Design Meeting
Atlanta, Georgia NSBA Convention 5,056.10 1,200.00 6,256.10
(5 Board Members)
Minnesota, Montana, Teacher Recruitment 1,601.22 510.00 1,955.00 4,066.22
Washington (1 Board
Member)
Tocal Out-of-State Travel 11.046.62 1,350.00 1.955.00 2.281.57 2.397.39 19,030.58
Total Out-of-District-In-
State Travel 8.515.75 2,010.00 8,375.00"' 476.59 2,379.55 21,716.89
Total In-District Travel 30,935.94 S.340.00 20,815.00 2,067.91 3,128.26 62.287.11
Total Travel 1981 - 1982 $50,498.31 $8,700.00 $31.145.00 $4,786.07 $J~°05720 $103,034.58
1982 - 1983
Total Out-of~District-In-
Staee Travel $ 340.00 $, S 690.00 S 160.00 S 1,673.00 S 2,863.00
Total In-District Travel 20,813.09 21.045.00 117.92 419.36 42,395.37
Total Travel 1982 - 1983
4 12/31/82 $21,153.09 $ $21,735.00 S 277.92 S 2.092.36 $ 45.258.37

Note 1 - Stipend does not include a total of $53,900 paid to the aembers of the Executive Committee of the Board in the

form of a $350 per month honorarium. During Fiscal Years 1981, 1982, and 1983, co dace, che hororarlum amounted
to $19,950; $19,600; and $14,350, respectively.
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BERING STRAIT SCIDDL DISnUCT
saimuLE cf surERiimuDun-'s travel
FK81, FY82 ajd FK83 (Tlurough 12/31/02)

Travel o i Voucher  Voudier
QOates Destination Purpose of Trip Date  Nuihcr
FYBL Out-of-District Travel (llote 2)

07/18/80  Anc/Juncau/Anc ABE proposal subnittal/inect ~ 08/21/80 43244

07/27/80  Juneau/Anc/UaTO with legislators

07/29/80 Anc/Juneau/Scattle/ DCE Supt-Conferencc/ 08/21/00 43242

08/13/80  Anc/Juneau/llane/ UK facility /Zleg. 00/04/80 43010
N/ fti Ovursiglit Cam/Board Htg.

B/21/80 tiire/Juncaiv'Seattle/ Meetings re: D.O. Facility ~ 09/05/80 43456

09/02/80 lortland/1jds Angeles/ Desigr/Mtg. at Insgroup in

LA on policy and staff de-
vclepient/D.O. relocation

09/07/80 Nane/Juneeu/Seattle/ WUNKFacility Meeting/ 10709780 43972
10701700 Flint, Kl/Vlasli. D/ AASA Resolution Chairman

Juneau/lkne Coniiittce/ABE
10/07/80 tUiu/Anc/Fairbanks/ AASA Ocnf./AFli Con- 12/17/80 44917
10/26/80  Juneau/Anc/liarre vention/ABE
10/27/80  Nuie/Xotzelue 12/02/80 44702
10/31/80  Nrne/Anc/Juneau/ ABE foreign study 12/17/80 44918
11/05/00 hire progran/meet at DCE

re: ABE

11/08/80  Uaie/Anc/Juncan/
11/26/80  Unalakleet/Ifcmi

AASO Conv./State Board Mtg./  12/18/80 44920
Cap.Proj./hcet w/Qon Erickson

12/05/80 Hane/Jdcksonville, FI/ AASA Vlorkslop/nretijV} 12/17/00 44919

12/15/80  Seattle/Anc/Itne re: WWKFacilities/
D.O. and 5-plcx Mark Study
Program Student Housing

12/17/80  None/Anc/Sca’ tie/ 02/26/81 45695
12/18/80 . Juneau
01/06/81  Juneau/Anc/licne Meetings re: FY82 Budget, 03/04/81 45823
01/10/81  liuicau staffing, life-safety code

deficiencies upgrade WIIIA
01/18/81  Juneau/Anc/Juneau Meet w/Uoard (rentiers 03/04/01 45823
01/21/81 re: legislation
01/28/81  Juncau/Anc/Manc Meet w/State Board . 03704701  45B23
01/31/81  Juneau Ccmnissioncr re: life-

safety txxle upgrade deficien-

cies - BIA

Aiventuro llasod Ed. 01/30/01 45439
02/06/81  Juneau/Atlanta GA/Juneau AASA Convention/Resolution 03/04/01 45821

02/17/81 Gain. Oiairpersoo

Alrfare

5 1,169.00

1,358,04

1,698.48

1,369.01

(Note 3)

754.00

66.11

484.18

1,227.00

1,629.64
(Note 3)

566.32

543.06

229.00

513.86

552.00
895.30

Food/
Drinks
TRote 1)

$196.25 $ 221B5 5

'71.92

485.34

815.67

479.21

238.38

494.71

167.25

254.75

533.27

Lodging

169.64
72.00

347.65

481.12

847.40

87.98

388.44

174.34

38.88

113.50

631.02

Taxi Rogis-
Auto tration Other

3125 %

75.49

302.61

340.74

173.99 60.00 4.50

53.50

90.13 8.61

88.85

85.37 5.50

11.69

213.05

90.74 498.00

Totals

$1,618.35

1,775.09
72.00

2,834.08

3,006.54

2,319.18

66.11

B64.C4

2,208.69

=2,060.08

566.32

673.61

608.94

736.06

552.00
2,648.33



luitur. strait soixil nimucr
saiumu: or staiauuiuaxirr’; niZ.vn.
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Travel Voudier  Voudier ) Food/ ) Taxi Regis-
[Vitos Destination Punvise of Trip 1Qlc Hinher Airfare I(Dertks " lodging Auto tration Other Totals
ote
KYBI Out-of-District Travel (continued)
02/21/81  Junuau/fhi-/Anc Staff Dev. Session at
02/27/81  lire Yukon-KoyukuMieet with
auditor/ncet Bxec. Conn 03/04/81 45822 a 41895 219.25 42.00 49.50 729.70
03/04/81  Iiu/Juneau Meet with legislators/_
03/05/81 Ueltz lawsuit/ABE/Tcadicr 1
In-Servicu/Acoountabi lity 03/27/61 46103 285.60 285.60
03/18/81  JuneaivTftOOJure Legislative Audit review
03/20/81 of travel 03/27/81 46103 254.00 254.00
04716781  Juneau/Scattle/Juneau Haet w/Ulackstocfc re:
01/17/81 UTK facility 07/09/81 47162 23.05 30.57 66.23 119.85
05/15/81  Juneau/Anc/lluie/Juneau FY*02_Uudget/Staffing/
Organlsat?on 07/09/01 47161 508.00 44.28 552.28
05/26/81  Junuau/Anc/)tine/Juneau Heard IV-eUrvj at Teller 07/09/81 47161 J 417.00 10.50 61.85 9.70 499.05
05/31/81
06/03/81  Juneau/Anc/Juncau Interview mtce. supervisor
06/04/81 candidates 47/09/81 47161 286.00 286.60
06/11/81  Juneauw/Anc/lluic/Anc Interview mtce. sujerjisor
candidate 07/09/81 47161 548.00 34.00 582.00
Juneau/Hew Orleans/June-ju AASE Leadership Conference
8@%2;3% ] P 07/09/81 47163 1,166.53 (Note 3) 296.70 18.92 60.00 1,542.15
TOtal iVQI Out-of-Olotrict Travel 16,939.88  4p9p.7Q 3,907.37  1,787.91 558.00 08,39 27,460.25
Total IVUL In-l)Istrict Travul 1,589.72 10.00 1,599.72

Ttit.il Travel

lotc 2)
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Travel
Cutes

FY82 Out-of-District Travel (Note 2)

07/11/81
07/19/81
07/20/81

07/24/81
07/25/81

08/03/81
08/07/81

r.i/ll/Bl

08/12/81
08/15/81

08/22/81
09/01/81

09/09/81
09/19/81

09/25/81
09/20/81

10/07/81
10/10/81

10/17/31
10/27/81

11/01/81
11/04/81
11/00/81
1171201

11/24/81

saa xxE cr suruui/Zimjufr's imva

DOULG 5THAIT D3D3AL DISITUCT

FVv81, FYB2 and FY83 (Tltrough 12/31/82)

Destination

Hciic/JujKau
Juneaiv/Scattle/Juneau
Juneau/Anch/Juicau

Juneau/Lcs Angclcs/Soattlc/
Juneau

Juneau/Anc/tfcrme
I»jic/Anc/ttane
tkme/Anc/Juneau
IffIK

tfene/Anc/Juneu/ Hfcnu

H" jwe/Anc/Juncau

Juncau/Skagwny/Juneau

Nuue/liuieau/Scattle/
Juneau/fknu

liiiu/Jtuicau/liinc

Ume/Anc/Junean/
Pui t lund/Juncan/lijie

1line/Anc/Juneau

Purpose of Trip

Meet legislators « Gov re:
ClI' ¢ o per. Af-prop.

House trailers for Drcvig
teachers/interview Dob Collins

Meet w/attorney re: UK
Motive Corp. agreement

DCE Sept.Orientation In-
Serviou/Drcvig tcaclier Icus-
ing/.iect D.Monroe re: policy
revisions « cmnunicetions

He: Foundation Adj.

Meet w/attomey/DIA
Closure

Ccjimittcc Meetings

ffcet w/ottomey/State

board Meeting

Review of Abb/nuet w/Caun.
re: Holtz lawsuit « DA
closuies « Jr. High piugr<«n

AASA Conference

Attend bonrl closing D.O. UK
bldg./neet w/Auditor

Meeting ro: design-build
concept for Shis, 6 lit. Mn

"05" regs « waiver letters
Lo rOb/nceting at HWReg lab
re: cuifaiters

fbot w/auditnr/Facility
Ccmritteo re: Shis « lit. Mtn.

Voudier
Date

08/24/01

08/24/81

08/24/81
08/24/81

09/24/81
u?/24/81

09/24/81

09/24/01

11/02/81

,.9715/81
11/02/81
11/24/81
11/05/81

11/05/81

01/13/02

11/24/81

01/13/82
04/00/02

Voucher

Ifudor

47555

47555

47555
47555

47970
47970

47970

47970

40004

47073

48580
48005

49475

48884

49475
50445

Airfaro

274.00

357.56

286.00
510.18

274.00
349.00

274.00

450.00

443.00

923.68

592.00

984.66

279.00

$

Food/
Drinks
u(Mote "1)

31.43

167.85
161.95

29.60
186.19

169.02

132.71

18.10

28.41

204.13

13.92

274.23

Lodging

30.57

51.09
232,63

189.67

92.88

51.84

340.00

42.28

53.00

Taxi
Auto

74.33

42.67
281.83

95.16

67.87

28.80

33431

167.27

79.76

Regls-
tration Other

65.72

93.86
243.90

25.62
110.00

$

1btala

274.00

443.89

547.61
1,252.31

303.60
820.02

443.02

769.45

580.81

200.00
91.72
28.80

243.90

1,827.74

634.28

lI,”.d.85

353.99
279.00
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Truval
Dates

FYB2 CXit-of-District Travel (oontimud)

Destination

IMnosc of nip

01/14/02  Nuie/Anc/livieau iv>et witli Dist. auditor rei

01/15/02 Business Operations

01/15/82  Juneau/}lonoluliv/juncau Pacific Tclcoumunications

Cl/26/82 (Includes spouse travel) Conference

02706702  Juncuu/Anc/Junoau Interview t meet w/Dist.Aul.

02700702  Andiorai |c/UIK Doatd Mooting in INK

02/10/82  Ikne/Anc Screen Uus.Mijr. ii] plic:tiuis

02/12/82  Anc/Juncau AASA Juneau I'ly-In

02/16/82  J uneau/Aric/tluic Meetings

02/19/01  Dne/Anc/Juneau Meet with Dist. auditor

02/20/82

02/21/82 Juncau/Dci/ Orleans/ AASA Convention

03/01/82 Juneau

03/04/82  Juneau/Anc/Juncau Interviews at Job Fair/

03/06/02 Uus.Mjr. ajiplicniils

03/13/82  Juneau/Anc/11)./ AjplicnnL Inlciview -

03/18/02  Andi/liuienu Sain Itovrrak

04/01/02  Jiuieau/Anc/ttaie AVCANAC Meeting

04/05/02  Mne/Anc Interview Uus.Mjr.
ajplleant

04/13/82  Nuiu/AtlanLa, (»V MASS Convention

04/16/82  Juneau

05/10/82  Nciic/Atlantic City/ ALSA leadership

05/18/82  SulitLIc/Juncau Conference

Voucher
Nile

04/06/82
05/26/82

05/27/82
03/01/82

05/26/02
04/06/02
04/06/82
12/10/81
04/06/82
05/04/82
01/06/82
04/06/82
02/05/82
12/01/81
04/06/02
05/01/82
04/06/02
05/26/02
04/06/82
05/26/02
05/26/02
11/22/82
06/17/02
05/26/82

Voudier
Duller

50445
51262

51249
50012

51262
50445
504 15
49090
50445
50059
50445
5U445
49771
40955
50445
50753
50445
51262
50445
51262
51262
53740
51400

5124U

Airfare

279.00

1,755.52

296.00
140.00
170.00

148.00

293.00
293.00

794.48

296.00

309.50 =

293.00
170.00

495.44

270.64
(Mata 3)

Food/
Drinks

TRoce

23.25
346.83

5.25

20.00
42.17

534.45

172.55

64.50

205.44

lodging

1,108.35

112.93

390.00
185.00
12551

183.20
01.99

48.00

123.48

291.86

Taxi
Auto

357.08

77.00

17.50

86.66

53.17

Itegis-
tration Other
102.00 92.18
320.00
210.00
581.00
34.00
55.14
240.00

1totals

279.00
23.25

3,761.96
320.00

296.00
140.00
288.18
20.00
190.17
210.00
293.00
293.00
794.48
581.00
1,035.45
185.00
421.81
682.75
81.99
291.00
218.00
825.30
240.00

82].U
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Travel
Rites

nf83 Out-of-1)1strict Travel (Mote 2)

07/02/82
07/03/82

07/13/82
07/14/82

07/29/82
07/30/82

VS.

08/06/82
08/07/82

08/15/82
08/24/82

08/30/82
09/06/02

10/08/82
10/13/82

10/15/82
10/23/82

11/03/82
11/08/82

11/12/02

11/22/02
12/04/82

Destination

UUK/1Ure/
INK

UK/Anc/ luncau
AiO

Anc/Une/
INK

UOVUNU/Anc/UNK

UK/Ajiic/
Jime.ui

JuncaivUIK
UtK/IUiu

UIIK/Anc/Junenu
UK

UK/Anc/Juneau
UK

UIK/Juneau
UK

UIK/Anc/ liuicau/
oK

IINKZJuneuu/UIK

UK/ luneuu/Anc/
UIK

rvw and m i niiraigii

Runoso of Trip

Review Sumer

Maintenance sdedules

Re: Life-safety code
ujigrede deficiencies

Life-safety code

upgrade deficiencies

Life-safety code def.

Sipt. Orientation
In-service ncetijig

Life safety code uxjrade

Hum*; strait sauot district
sauxm: or surEiumuinuir3

54,

Voudier
Ulu

11/22/82
11/22/02
11/22/02

11/22/02
11/22/82

11/22/82
11/22/82
11/22/82

deficiencies - DIA facilities

Life-safety cule upgrade

11/25/82

deficiencies - UIA facilities

AASA Fall Conference/
Meeting w/R. Mrldcn

Develop cagxiter Did

S|«cu.

MeeLing with o« re:

1st Quarter Rejurc

Attend Diaiedu Hid

117281702
11/04/02
1172i.702
U/2il/82

12/08/82

Spues necting/Kevicw llIfe-
Safoly Deficiencies/State

Ikmd Meeting

Voudier
Under

53740

53740

53740

53740
53740

53740
53740
53740

53740
53740
53526
53740

53740

5422U

$

Airfare

107.00

614.00

170.00

750.00
340.00

96.00
318.23

546.00

608.00

180.76

608.00

456.00

600.00

for
Diun

115.00

287.50

230.00

115.00

115.00
115.00
920.00

345.00

920.00

575.00

345.00

1,322.50

Taxi
Auto

109.00

Regis—
tration

Other

$

Totals

222.00

901.50

400.00

750.00
455.00

115.00
211.00
1.23B.23

891.00
1.528.00
188.76
1.183.00

801.00

2,039.50



to Travel
Dotes

_iciung sni/UT saun, distiuct
salaxjir cr surEiutnumu/r"s thawl

FYBL, FV82 and 11(03 (Uirough 12/31/02)

Destination Purpose of Trip

H
Pl FY83 Out-of-District Travel (continued)

0
TL 12/10/82
> 12/15/82

£ 12/20/82
p; 01/07/T.3
>

_Ig;

G [JOV SATe =554 2O NOTgA ©

UJK/Savannah, f»V AASA Worki'np
JiumauAfs:

State Doanl MaetingAteet
w/llolden re:  Lift-Safety
« Code upgradc/neot re:
preventive maintenance

Uioyjiuieau/UIK

TOtal FY83 Out-of-District Travel
TCtill 1Y83 In-District Travel

Total Travel (tlote 2)

Vouclicr ~ Vouclier
Dole  Nmhcr

54455

01/12/83 54647

Airfare

1,321.59
(Noce 3)

567.00

7,298.58
4,731.02
512,029.69

690.00

1,265.00

7,360.00

57,360.00

Taxi
Auto

60.00

14.21

183.21

$183.21

regis-
tration Other

36.75

36.75

$36.75

Totals

2,071.59

1,882.96

4,731.02
519,609.56
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF SUPERINTENDENT®"S TRAVEL
Fiscal Years 1981, 1982, and 7983 (througlTT27"31782)

Note 1 - Food and Drinks

During Fiscal Years 1981 ar? 1982, the Superintendent was
reimbursed for actual costs of food and drinks. However,

not all costs of food and drinks were incurred while on
travel status as shown 1in this Schedule. During Fiscal Years
1981 and 1982, the Superintendent was also reimbursed for
in-district food and drink costs in the amount of $1,554 and
$1,154, respectively.

During Fiscal Year 1983, the Superintendent receives $115
per day per diem, and is no longer reimbursed actual costs
of lodging, food and drinks.

Note 2 - Travel Status vs. Out-of-District

The Schedule of Superintendent®s Travel reflects only those
dates he was on official travel status, reimbursed by the
District. Not reflected in this Schedule, 1is the Superin-—
tendent®s time spent out of the district for Board approved
lobbying efforts during Fiscal Years 1981 and 1982. Between
7/1/80 and 6/30/81, and between 7/1/81 and 6/30/82, the
superintendent spent approximately 38% and 34%, respectively,
of his time 1in the District. The remainder of time was spent
on official travel status as listed in this Schedule or 1in
Juneau on lobbying efforts.

From 7/1/82 to 12/31/82, the Superintendent spent 62% of his
time in the District. For our calculation, the dates of
departure from the District and return to the District were
considered days in the District.

Note 3 - AASA Reimbursement

Airfare relating to the American Association of School Admin-
instrators 1is subject to a 75% reimbursement by the Association.

STATE OF ALASKA "23- DIVISION OF LEGISLATIVE AUDIT
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_LDJI\ﬁ STRAIT SCIIXIL DISTRICT
Saoxulf a-dlivty sopnumtwuiur®s travel
m i, 1182 ani FY03 (Hirough 12/31/82)

V'jO S

o0V SN T EHSB";D NO&H/\O

Travel Voudier  VUidicr o Food/ ) Taxi Regis-
Hites Destimtlcn Puiixise of Trip Date Nmlier Airfoie Drznks Lodging Auto tration Otlier Totils
------------- Hotel) -
KY8l Out-ot-District Travel

06/30/780 Manu/Doise, 1D/ Tcadier Interviews OB/05/00 43016 $ 3776 $ 8111 $ 104.02 $ 5 42.92 5 265.81

08/02/00 Muru

08/06/00 tUn.’/Anc/ltano liuiget Ovcrsiijht 00/12/80 43075 290.00 24.00 38.30 49.90 2.00 404.20

08/00/80 Cenin. Hearing

09/)' /00  Muio/Anc/Hane He: Stebbins & 09/17/80 43645 290.00 25.45 26.50 2.18 344.13

09/1-/80 St. Michael Const.

09/23/80  Mure/Anc/Hure 8c: UK Facility 09/29/80 43799 290.00 255.0] 125.16 670.16

09/26/80

09/29/80  Uune/Anc/Ifcjinc He: Const./tfcet with 10/01/80 43867 293.86 37.25 100.92 45.50 477.61

10/01/80 Attorneys

10/715/80 tine/l'airbanks/ APSA Meeting 10/30/80 44234 269.W0 119.17 179.26 16.00 584.23

10/17/80 tUiu

10/27/80  IKiif/iatzcUie/Maic State Board Meeting 10/30/80 44236 132.22 32.00 164.22

10/29/00

11/12/80  Nuie/Anc/Heme Facil itles Sunn. Meeting 11/19/80 44557 209.72 52.25 140.26 73.20 42.75 598.18

11/15/80

12/11/80 tfcne/Anc/Hane Meet w/Attomey 12/17/80 44908 289.72 100.00 203.06 117.06 14.00 , 7123.84

12/15/80 Construction Meetings

02/09/01  Muic/Atlanta/Hunu AASA Convention 02/25/81 46668 144.86 272,39 655.46 62.20 . 6.00 1,140.91

02/18/81 10/23/80 44147 465.00 465.00
02/10/81 45575 1,041.77 1,041.77

03/25/81 Muie/Anc/Hanu Rural Schools Conference 03/27/81 46121 192.00 196.20 83.06 29.00 500.26

03/27/81

03/30/81  Muic/Juncau/Maio ALSA Meting 04/00/81 46207 553.00 232.34 3.00 286.00 1,074.34

04/01/81

04/22/81  tluie/Anc/lluie State Task Force 04/28/81 46533 304.90 120.00 221.33 122.20 65.00 833.43

04/25/81 05/29/81 46869 304.00 ' 304.00

05/04/01  Maie/Anc/Nutie Facility Cuimittee 05/15/81 47619 61.00 100.44 123.00 10.00 302.44

05/10/81

Meeting
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UERUB SIItAIT SUDOL UISHUCT
SC3EUIIE OF (L'IVIV BEFUIWIUDEWS TRAVEL
m i, 1702 and 1783 (Uiroutjh 12/31/02)

Travel i . Vender  Vaidicr Taxi Hegis-
Rites Destination IMri~e of Trip Date  Hininr Airfare Drinks lodging Auto tratlon Other Totals
. L . (e D
1781 (Xit of district liavel (continued)
06/03/01  1Jarc/Ano/Huio Interview Construction 06/0B/0L 46938 328.00 99.XC 167.04 88.40 682.62
06/05/81 Coordinators
06/15/81  tJaio/Anc/Uec- ASU IC-otiig/ncet with 06/22/8) 46990 328.00 31.86 222.89 117.95 700.70
06/19/81 Attorney
06/27/81  llonc/Anc/Juncuu/ State Doard/1 vet 07/02/81 47100 581.00 123.20 245.10 65.29 1,014.59
06/29/81  llaic- witli Attorney
"letal 1701 Cut-of-Uistrict Travel l.aorisi-  2,996.87  1,097.36 751.00 213.85 12,372.44
total FVO1 In-District Travel 794.38 794.38
lolel Travel sMiLil ?l.aao.5L $2,996.87  $1,097.36 $13,166.82
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IuiiNC strait scum. pisnucr
schedule a-' duviv swuumiimii.T'S m m
FY81, FY82 an! ryej (»iruo)h 12/31/82)

Travel . Voudier \Voudier Food/ Taxi Regis- .
Dates Destiuition Pngpose of Trip Date  Nuilur Airfare Olrils  lodging Auto tration Otlier Totals
- Hole 1
FYw2 Out-of-District Travel ( )
07/15/81  IUre/Anc/Mine flect w/Altomey 07/20/01 47246 $ 32000 $ 2958 $ 193.40 $ 89.34 $ $ $ 640.32
07/18/81
o B 5  Ioe/Arc/luiiea/ State Sugt. Ffoetinj/ 08/07/01 47444 581.00 62.00 267.41 80.27 990.68
o 20 litme Capital Budget
08/12/01  Nune/Anc/Doie Diaicde Sdteol a>nst/ 00/21/81 47553 328.00 125.33 293.09 94.94 841.36
08/15/81 Budget Oversight Cliiii.
10/05/81  tWie/Ane/Juncau/SItagway AASA Conference 10719781 40299 27.43 309.62 58.20 395.25
10721781  Junuduw/Anc/1kJie 49935 459.00 459.00
11/0v/81  Hmc/Anc/Juncau Legislative Budget | 12/01/01 48095 558.09 343.69 472.61 39.75 1,414.14
11/11/01  Atorage/Ifciua Aulit Meeting/State
Uoanl Meeting/AASU Meeting
12/13/81  Itme/Anc/luncau/Uiio Facilities Gunn. Meeting 12/11/81 49104 550.00 214.26 340.80 84.94 1,198.00
12/1(1/81
02/1:1/02  ttauc/Anc/JunuaiVv AASA Convention 02/05/82 49771 1,345.02 1,345.02
03/07/82  1.u Orleans/ /Nuie 11/24/01  40H8) 101.00 101.00
05/10/02 51129 310.41 318.41
12/01/81 48951 523.00 523.00
04/08/82 50409 388.28 913.47 430.23 1,731.98
04/05/02 UHAI/ Juic.ui/UMK Meeting at DOS 04/21/02 50654 599.00 6.00 185.14 52.36 842.50
04/12/02
06701782  IHINAYALIK Education Facilities 06/29/02 51523 340.00 121.00 345.21 1*8.55 962.76
06/05/82 Meeting
06/C0/82  UHK/Anc/UKK Re: Construction - 06/17/02 51404 340.00 205.45 259.9? 165.69 65.19 1,036.32
06/12/02 White Mountain
Total 1T82 Out-of-District Travel 5436.11  1,521.02 4,000.15  1,252.27 523.00 65.19 12,799.74

Total 1T62 In-District Travel

Total Travel
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usiuin otkait sciujl diotuilt
sauaxJLE or uaviv_sn-utir/innnjir’s iiwia.
YOI, 1KB2 0jJ 783 (Huowll 12/31/82)

Travel Vourlkir  Voudier ) o — Other Totals
Dates Destination IMri»so of Trip Date  Inif-r Airfare fel#. IXiKiiiKI
IKB3 Out-of-District Travul 4637
$ 42.75 .
10/11/82  UWAIicA*IK MSA 1'all Conference 10/27/82 53384 $ 44700 $ 9000 $ 10820 5 5842 $
10/10/82 s5130
26.00 .
12/04/82  UIK/ HjuLing re: Certificated 12/00/02 54205 220.00 118.05 75.25
12/06/82  Ane nevjotiations
1,197.67
'lutal KY83 Out-of-District Travel 075.00 90.00 226.25 137.67
98.18
'lotal KYB3 In-Dlstricl Travel 78.18 20.00
'liift1 Havel $ 753.18 S 11000 S 226.25 ¢ 137.67 5 68.75 $ 1129585



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF DEPUTY
SUPERINTENDENT®S TRAVEL
Fiscal Years 1981, 1982 and 1983 (through 12/31/82)

Note 1 - Food and Drinks

During Fiscal Years 1981 and 1982, the Deputy Superintendent
was reimbursed for actual costs of food and drinks. However,
not all costs of food and drinks were incurred while on travel
status as shown in this Schedule. During Fiscal Years 1981
and 1982, the Deputy Superintendent was also reimbursed for
in-district food and drink costs in the amount of $1,436 and
$768, respectively.

-29-
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imiin; sihait rami. uiunucr
soiuxni: travel - onait key PEicmitL
FY81, FYB2 aid FY83 tltinMjh 12/31/82)

Travel Vouclicr  Vout-lier . Food/ . Taxi Regis-
flutes Deutiiution I'nnxi.".c of Trip Date Kunlxir Airfaro Drinks Uxlging Aito tration Other Totals

AssisTAIfr soi'Enimucirfr or vucAtruKAL education

FY81L Out-of-District Travel

Ta 12/31/80 U3D Evaluntions/ASAA $ 880.00 $ 19295 $ 26600 S 151.79 $ 255.00 $ 60.88 $ 1,814.62
nootinj/rccsuiting 1,938.76 i 1,938.76

ARE Evaluation
llane/tlew Orlcons/IVme national AVA OunvenUon 01/13/81 15151 995.00 115.93 290.20 107.86 29.99 1,530.98
lkinc/Anc/lkine AASA Meeting 02/02/81 45382 289.72 24.05 84.00 46.99 12.45 458.01
Ikiie/Anc/Wino AVA Meeting 03710701 45068 192.00 103.55 172.80 141.45 100.00 4.25 714.05
Nuie/Ujnidji, M/ANDS, 1A Teacher Recruitment 00/05/01 46604 132.00 214.45 443.07 781.19 76.40 1,647.11

KllensLurg, WM/llure

Donu/Aue/l.'sno Vocational lYIministration 05/22/81 46815 325.00 86.52 126.00 171.93 29.60 739.05
Ttital FY8L Out-of-District Travel 2,813.72 738.25 1,382.07 1,401.21 355.00 2,160.33 8,850.58
Tital FY8l In-Dlstrict Travel 2,603.85 2,603.65
TOtal Travel S5.417.57 S 738.25 51,382.07 $1,401.21 S 355.00 $2,160.33 $ 11,454.13

FY82 Out-of-District Travel

Manc/Coluiihia, OLlAlcine SIcpanith_Awdeny 07/07/81 47140 5145396 $ 12448 $ 12183 $ 48.00 74.23 5 1,822.50
ric/Skagwuy/1tine APSAH.'eting 10/19/01 48307 151.22 119.83 90.91 217.40 24.75 604.11
fkne/Aic/lIcine Voc. Ed. Atliin. Conference 10/19/81 48306 328.00 134.75 90.00 202.68 7.17 762.60
tlunc/Anc/ Uciiie Professional Upgrade 11/20/31 48841 234.00 62.80 136.08 161.69 54.35 748.92
tlaio/Atlanta, GA/Daro AVA Meeting 01/07/82 49373 1,655.57 143.01 217.87 30.00 35.50 2,081.95
fknie/Arc/llana PHA Program 01/27/02 49866 334.00 28.05 96.00 132.23 16.65 606.93
Ikme/Anc/lkme Interview Mtce. Cand. 04/06/02 50458 227.00 57.25 207.36 20.00 303.75 ' 815.36
lJjie/Uunidji, M/Ames, 1A/ Teacher Recruitment 05/17/B2  51)04 1,610.22 232.34 532.38 497.07 32.08 2,904.U9
Kansas City/El lcnsburg/Iknie 06/29/82 51522 40.00 40.00
Ware/Anc/Ucme Expedite Materials 06/07/82 51337 340.00 85.45 237.60. 46.00 8.87 717.92

Total 1782 Out-of-District Travel 6,202.75 1,019.35 1,758.95 1,268.58 252.90 521.65 11,104.38

Total 1782 In-District Travel 1,657.70 1,b57.70

Total Travel 57,940.45 $1,019.35 $1,758.95 $1,268.58 521.85 $ 12,762.08
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Travel .
lilies Hestination

r<Bl Out-of-District Travel

unVAncA”K
UlIKAiic/. ki InsALTIK
UOVALC/.ImieJuAMK

UHIKMicAINK
unVAtlanta/un:

WUKZACAK
UtfIVANe/ limeau/UIK

IIKUItU SIHMT SUUOI, DI.STUICT

buimiiE of travel - onirji kiv ruisatira.
FVv8l, Y82 aid FYQ3 IHirouijli 12/31/02)

Pmixiso of Trip

Anc. DIA Ujxjrado
Enjincer and Altomuy/tMA
Slate Fin. Ctnin.

State Fin. Ctnin./lloldcn aid
Associates

SUO Official
Diomxle Const. Meeting
Financial Planning

TOtal PMB Out-of District Travel

Total Fi'83 In-District Travel

Total Travel

Vouclicr
Date

07/13/82
10/06/02
10/06/02

10/27/82
11/01/02

12/17/82
01/25/83

Voudier
Hinlxir

52100
53001
53081

53365
43722

54461
547011

Airfare

$ 466.00
761.59
304.00
229.00

1,417.00
229.00
555.00

3,961.59
581.11

$4,542.70

Y/
Drinks

$ 60.65
193.05
180.00

120.00

368,70
355.50

270.00
1,527.90

$1,527.90

1/xkilng

$ 3240
185.20
149.04
116.66
565.81
237.60
572.52

1,059.23

$1,859.23

TOXI
Auto

$ 18.00
104.14
147.70

55.62

107.00
210.00
396.26

1.038.72

$1,038.72

Other

4.80

22.80

19.08
11.08

57.7C

1

Total3

S 581.85
1,243.98
780.74
544.08
2,438.51

1,051.18
1.804.86

581.11

$ 9,026.31
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_ueiuic stiuut school uisriucr
roiuxiii- a" toavu.- UNU:0 W.7 nanxuas.
FY81, 11(02 aid m i (lu-uHjli 12/11/02}

Trawl ) Vooclwr  Vuuelier
fintca Destination I*un«su of Trip iiviigh
OIWFUH !> MMIHISIATKM

FYfll Out-of-District Travel

Hissouln/Uilcaip/Mlssoula ASA Wkep/Qii | Xiler VWksp. 00/05/02 52108
UIX/Anc/UtK Halt at osr/ve 10/10/02 51257
ItK/Anc/UIK lie: Constiuction 11/22/02 51719
UIK/ANG Jury for IliuiuJe Const. 12/00/02 54250
IUK/ANc/IniK Dioflcde Cunst. 01/12/01 54648

Vital 1701 Out-of-District Travel
Vital 1701 In-Dlstrict Travel

mVital Travel

DiHuciou or cumucuiui ahu insTiucricn

1781 OulL-of-District Travel

Uiicatjo AASA Wkup/Oiniuter WKsp. 00/23/02 52129
UIKZAnc/UIK Region | Sell. Act. Assoc. 10/11/82 53144
WIK/Scal tle/UIK i Sdtool Accred. 12/15/82 54176

mAltai 1781 Out-of-District Travel
Vital 1701 In-Dlstrict Travel

lotal Travel

Airfare

$ 510.00
104.00
112.00
229.00
512.00

1,915.00

2,046.19
$4,761.19

104.00
_60L35

99135

Elas g
$1,750.77

s

67.05
75.22
166.55
116.10
41.24

460.16
99.27
5 567.43

79.65
37.50
194.79

$ 31194

lodging

$ 12591
09.46
226.00
267.41
104.00

1,093.50

$1,093.5B

125.91
09.10
229.50

444751

5 44451

Taxi
Auto

$ 150.09
129.53
13.00
10.00
109.95

492.57

5 49257

67.50

£2.9

$ 67.50

Regis—
tration

5 285.55

205.55

$ 705.55

20.00
20.00

20.00

Other

20.72
20.81
11.31

52.86

52.06

Totals

$ 1,140.00
618.93
759.16
633.84

1,149.19

$ 205.56
430.60
1,199.14
1,035.30
767.42

$ 2,602.72
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FY81, 1102 and FY03 (llirou]li 12/11/821

VxtcUC  Windier
Travel

; lull*
pates Destination Purpose of Trip
Dirariou a 1srnciAi. aucATiat
EYBI Out-of-District Travel
II> 12/31/80
Rural CAP Haetirg 0l/26/81 40618
Ut(K/1°a Aj*jcles/U1K DCE MeoLin 01/01/01 40182
Liie/Anc/limio Sp. Ed 9 ont 05/26% 3?8%
&é‘&%’g'c Title | Uorkslop /% -

mtotal EY81 ait-of-District Travel
mtotal FY81 In-Dlstrict Travel

total Travel

IT02 Out-of-Dlstrict Travel 1W/19/31 18305
tfcnc/Aue/ttne gr] Ed. Conference

mtotal FY82 In-District Travel

total Travel

FIBI Out-of-District Travel and 'total
U, < Sp. Ed. Dir. Meeting 10/27/82 03381

Airfare

870.00

870.00

770.00

$1,640,00

328.00

537.26

865.26
ea«*«

304.00

Drinc

8B.80

150.00
100.35
146.76

06 5

572.06

21).9S
786.01

11.1S

11*15

150.00

lodging

$ 129.60

242.54
237.60
308.00
164.00

1.0B1.74

S1.0C1.74

$ 27241

5 22iii

S 275.00

Taxi
Auto

217.23
200.27
137.04

21.05
123.28

69887

158.M

153,02,

Totals

1,305.63
592.81
474.59
475.81
373.43

3.222.67
983.95

4,206.62

784.58
537.26
1,321.64

749.00
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DISTRICT OFFICE

BERING STRAIT SCHOOL DISTRICT

P.O. BOX 225
UNALAKLEET. ALASKA 99684
(907) 62*0611

BERING STRAIT SCHOOL DISTHICT
AHALISIS OF TRAVEL, "SALART AND BENEFITS

AFHIL, 1983

BREVIG MISSION
COUNCIL
OIOMEOE

ELIM

GAMBELL
GOLOVIN
KOYUK

SAINT MICHAEL
SAVOONGA
SHAKTOOLIK
SHISHMAREF
STEBBINS
TELLER
UNALAKLEET
WALES

WHITE MOUNTAIN

Presented To: Legislative Budget and Audit Conaaittee

Presented By: Ronald V. Hohaan
Superintendent
Bering Strait School District

-39-



district OFFICE

BERING STRAIT SCHOOL DISTRICT

P.O. aox 225

UNALAKLEET. ALASKA 99G84

19071 6240611

BREVIG MISSION

COUNCIL

DIOMEDE

ELIM

GAMBELL

GOLOVIN

KOYUK

SAINT MICHAEL

SAVOONGA

SHAKTOOLIK

SHISHMAREE

\

STEBBINS

TELLER

UNALAKLEET

WALES

WHITE MOUNTAIN

April 15, 1983

Mr. Gerald Wilkerson, Legislative Auditor
Legislative Ludget and Audit

Pouch W
Juneau, Alaska S9811
Dear Mr. Wilkerson:

The audit recently coupleted by Mr. Hugh Ford presents several years
of information relative to Board travel, Administrative travel and
Administrative Salary and Benefits of the Bering Strait School
District. The audit period as defined by Legislative Budget and
Audit begins with FY-81 and presents activity through December 31,
1982, a time span which included much growth for the Bering Strait
School District. To present this type of information without
explanation as to reasons for the activity would be certainly
assuming that both the legislature and public had a basic
understanding of the need3 of the Bering Strait School District. |
think you would agree that this assumption is somewhat heroic and
therefore demands additional information to place the data collected
by the auditor in the proper perspective.

Having reviewed the rough draft prepared by Mr. Ford and Mr. Welker,
it would appear tnat the most appropriate method of providing this
information is to address each schedule separately. However, prior
to analyzing the three individual schedules it is necessary to
present general background information relative to the huge Bering
Strait School District. Hopefully the complete package of
information being provided by the Bering Strait School District will
facilitate any analysis and enhance the value of information
presented by Legislative Budget and Audit.

Therefore, 1 respectfully request that thi3 information packet be
included with your schedules when presented to the Legislative
Budget and Audit Committee.

Thank you for your attention to this very important matter.

Ronald W. Hofaman,
Bering Strait School

Superintendent
District

RWH/1kl1

Enclosures



BERING STRAIT SCHOOL DISTRICT
GENERAL INFORMATION
FT-83
SECTION-1!
The Bering Strait School District has experienced significant growth in its
scope and intensity of operations during the past five fiscal years.
Students, staff, facilities and funding levels have combined to show growth
patterns that demanded a management structure and style truly conducive to
continuous change and turbulence. The information presented 1in the next
several pages 1is intended to provide the reader with an appreciation for the
environment ir. which tue Bering Strait School District has provided a quality

educational program during the period in question.

The TfTirst three pages demonstrate that the district has tripled it"s
enrollment, increased staff by fivefold and operated four times as many
facilities as it did when the district was formed. During this time period
the Board of Education and Administration have worked diligently to expend the
maximum proportion of funds available on the instructional programs. During
fiscal year 1977 the district provided 1,160,460 student contact hours at a
cost of approximately $1.84 per student contact hour while in fiscal year 1?8b
8, 178,480 students contact hours were provided at an approximate cost per
student contact hour of $.96. It is clear that although the district covers
80,000 square miles an area approximately equal to Michigan and Ohio and
although growth during the past three years has been staggering, the 48?
reduction in cost per student contact hour provided 1is indicative of a
management style that has met the educational and community needs of rural
Alaska without compromising any o? the tenets of public service

accountability. It would indeed be interesting to assess the comparability of



other districts, rural or urban, which have experienced similar change

patterns during the period.

During the same time period the district has administered in excess of forty
four million dollars in capital :mprovement projects 1including new
construction, facility renovation, energy improvement, water projects and
health code and life safety upgrade. Needless to say, the district has been
both active and progressive in its efforts to deliver the best and safest
possible educational program and community services to the people of the

Bering Strait Region.

The remainder of Section | of this report presents the following exhibits:

Exhibit Context Page
Graph 1 Trend of Average Daily Membership ... ... ... FY7Y-FY85
Table 1 Average Daily Membership Statistics .......... FY77-FY83
Graph 11 Trend of Humber of Classroom Teachers ........ FY77-FY83
Table 11 Classroom Teacher Statistics .................... FY77-FY83
Graph 111 Trend of Number of District Facilities ...... FY77-FY83
Table 111 District Facility Statistics ... ... ... ... ... FY77-FY83
Graph 1V Combined Trend of Pupil/Teacher, Staff ...... FY77-FY83
Table 1V District Wide Statistics - Pupil/Teacher

Rate3, Students per Unit, Unit Values _...... FY77-FY83
Graph V .Distribution of Total Expenditure Trend .... FY77-FY83
Table V Distribution of Total Expenditure

SEATTSTECS oo e e e FY77-FY83

Exhibit 1 Capital Project Inventory ... ... ... FY77-FY83



Each of the exhibits presented in this section of the report describes a
dimension both current and historical of the Bering Strait School District.
At best it will provide the reader with a limited overview of the dynamic
nature, accomplishments and activities that are part of the day to day life in
the district. In concluding this section a partial list of FY83 year to date
accomplishments with respect to students is presented for considerations. It
is to bekept in mind that these results have been realized due to a

continuous monitoring of progress toward the stated goals of the Bering Strait

School District. These goals are:
1. IMPROVEMENT OF COMMUNICATIONS WITH STUDENTS, STAFF,m®ARENTS AND
PUBLIC.

2. IMPROVEMENT OF COMMUNITY RELATIONS AND IMAGE

3. DEVELOPMENT AND REFINEMENT OF AN EDUCATIONAL MANAGEMENT SYSTEM

4. RELOCATION OF THE DISTRICT OFFICE TO UNALAKLEET

5. DEVELOPMENT OF A PROGRAM OF FOCUS FOR STUDENT ACHIEVEMENT

6. SUPPORT AND IMPLEMENT THE ACCREDITATION OF OUR HIGH SCHOOL PROGRAMS

7. DEVELOPMENT OF A PLAN FOR IMPLEMENTATION OF THE LASTEST
TELECOMMUNICATIONS TECHNOLOGY

8. UPGRADE THE DISTRICT ™S FACILITIES FOR LIFE SAFETY/CODE DEFICIENCIES

9. REFINEMENT OF BOARD POLICY AND ADMINISTRATIVE PROCEDURES MANUALS

10. IMPROVEMENT OF COORDINATED TRAVEL SCHEDULES FOR STUDENTS, STAFF AND

BOARD

A more complete explanation of the goals of the Bering Strait School District
along with a midyear evaluation of goal attainment can be found in the
publication entitled Focu3 on Goals. Bering Strait School District Mid-Year

Recort 1Q82-8R.



Student accomplishments for fiscal year 1983 Include but are not limited to:

Student Achievements

Anne Marie Anasogak - Voc. Ed., OEA, State Comp., Finished in Top

Five in Secretarial Skills Competition

Barbara Apangalook - Alaskan of the Year Scholarsnip; Alaska

Airlines Scholarship; Voc. Ed. State OEA Comp., Placjd Third in

Proofreading and Spelling, qualifying for National OEA Comp.

Paul Lincoln - Cross Country Skiing Champion

Ben Rupert - U.S. Air Force Academy Nominee

Alfred Kugsruk - U. of A./State of Alaska Art Contest Winner

Shishmaref Girls Basketball Team - Region I, Division Il Runner Up

Champions

Alaska Future Problem Solving - Meredith Guthridge, Thor Ryan, Leon

Gonion, Darlene Olanna

Jennifer Degnan - Koyuk and Unalakleet Spelling Bee Champion

Hilda Saccheus - Voc. Ed. State OEA Comp., Placed 5th in Records

Management

Monica Thomas - Voc. Ed. State OEA, Secretary-Elect

Zilma Nowoakahok - Vo. Ed. State OEA Comp., 3rd Place Verbal

Communications - qualifying for National OEA Comp.

Scholarship Winners
BSNC Scholarship
Alaska Airlines - Barbara Apangalook
Bill King Scholarship
Sheldon Jackson College - Debbie Bradley, Allan Sagoonick, Alvin
Pootoogooluk Jr., Carol Seetomona, Barbara Ningeulook, Edward

Tocktoo, Perry Barr, Barbara Apangalook, Sheery Apatiki, Harold



Koonooka, Zilma Nowpakahok, Eddie Ongott, Rodney Dngwiluk, Jr.
Nick Begich Scholarship Fund - Zilma Nowpakhok

Gambell Native Corporation - Barbara Apangalook, Harold Koonooka
City of Gambell - Barbara Apangalook, Harold Koonooka

The Hukluk Telephone Company®s Martin L. Olson Science Scholarship

It is to be noted that this list of student achievements is what the Bering
Strait School District is about and under the direction of this School Board

and Superintendent the Focus will remain on opportunities and experiences for



Average
Daily

Membership

1977

Fiscal Year

1977
1978
1979
1980
1981
1982
1983

BERING STRAIT SCHOOL DISTRICT
AVERAGE DAILY MEMBERSHIP

FISCAL YEAR
GRAPH
78 79 80

FISCAL YEA

1977-83
1

81
RS

82

BERING STRAIT SCHOOL DISTRICT
AVERAGE DAILY MEMBERSHIP
FISCAL YEAR 1977-83

TABLE 1

Average Daily
Membership

307
443
451
441
440
614
920

% of Change

44.3

1.8
"2.2
- 3
39.5
49.8

83



BERING STRAIT SCHOOL DISTRICT
CLASSROOM TEACHERS
FISCAL YEAR 1977-83
GRAPH 1

105
100
95
90
85
80
Teachers A
70
65
60
55
50
45
40
35
30
25
20

1977 78 79 80 81 82
FISCAL YEARS

BERING STRAIT SCHOOL DISTRICT
CLASSROOM TEACHERS
FISCAL YEAR 1977-83

TABLE 1l
Classroom
Fiscal Year Teachers % of Change

1977 21.

1978 31.3 58.05
1979 34.5 10.22
1980 39.5 14.49
1981 54. 36.70
1982 74. 37.03
1983 103. 39.18

_47-



BERING STRAIT SCHOOL DISTRICT
FACILITIES
FISCAL YEAR 1977-53
GRAPH 1

24
23
22
21
20
19
18
School 17
Building 16
Sites 15
14
13
12
11
10

g o g4 0 ©

1977 78 79 80 81 82
FISCAL YEARS

BERING STRAIT SCHOOL DISTRICT

FACILITIES
FISCAL YEAR 1977-83
TABLE M
Fiscal Year Facility % of Change

1977 6
1978 9 50.
1979 11 22.22
1980 11 0.0
1981 15 36.36
1982 19 26.66
1983 24 26.32

_48-



Pupils (ADM)

Units

Value Per Unit
Pupil Teacher Ratio

Students Per Unit

FY =77
307

42
37592
14.6 -1
7.3

BERING STRAIT SCHOOL DISTRICT
DISTRICT WIDE STATISTICS
FISCAL YEAR 1977-83 =
GRAPH 1V

FISCAL YEARS

BERING STRAIT SCHOOL DISTRICT
DISTRICT WIDE STATISTICS
FISCAL YEAR 1977-83

TABLE 1V
FY 78 FYy 79 FY 80 Fy 31
443 451 441 440
62 72 72 94
43080 44950 49445 55301
14.1 -1 13.0-1 11.1-1 8.1 -1
7.1 6.2 6.1 4.6

-49-

FY 82
614
123

58842

5.0

FY 33
920
171

65300

8.9 -1

5.4



BERING STRAIT SCHOOL DISTRICT
DISTRIBUTION OF TOTAL EXPENDITURES
FISCAL YEAR 1979413
GRAPH V

% of Total

Expenditures
FISCAL YEARS
BERING STRAIT SCHOOL DISTRICT
DISTRIBUTION OF TOTAL EXPENDITURES
FISCAL YEAR 1979413
TABLE V

FY 79 FY 80 FY 381 FYy B2 FY 383

$ % $ % $ % $ % $ %
Instruction 1,842,796 45 2,191,681 50 2,857,427 50 4,084,922 52 6,797,885 55
Maintenance 1,331,228 32 1,289,979 29 2,023,459 36 2,834,866 36 3,985,434 32
General Support 834,242 20 787,984 17 665,996 12 864,706 613,350 5

11
School Board 94,776 2.3 155,332 3.5 167,972 2.9 138,313 1.7 150.00C 1.2



BERING STRAIT SCHOOL DISTRICT
CAPITAL IMPROVEMENT PROJECT

1976 - 1983

Brevig Mission High School
Funded from CH 134 SLA 1978 $1,681,000. Completed in 1982
Teachers quarters funded from CH 121 SLA 1980 $85,000.
Completed 1982

Diomede High School
Funded from CH 124 SLA 1978, CH 50 SLA 1980 and CH 82 SLA 1981.
Grant from DOT/PF for $4,200,000. Bid opening November 22, 1982
Expenditure, for prior design have been subtracted from the total
grant.

Elim High School
Funded from CH 134 SLA 1978, CH 137 SLA 1978 for $1,327,716.
Completed 1982 DOT/PF 1980.

Gambell High School
Funded from CH 195 SLA 1978, CH 131 SLA 1976 for $1,929,190.
Completed 1979.

Gambell High School Addition
Funded from CH 134 SLA 1978, CH 137 SLA 1978 fox* $1,240,000.
Completed 1982 DOT/PF 1980.

Golovin High School
Funded from CH 134 SLA 1978 for $1,627,885. Completed 1982

DOT/PF 1980.

Koyuk High School
Funded from CH 134 SLA 1978 for $1,390,528. Completed 1982

DOT/PF 1980

Koyuk Utility Building
Funded from insurance funds for $466,348. Completed 1982
DOT/PF 1980u

Koyuk Generator
Funded from CH 131 SLA 1976 for $20,655. Completed 1978

St. Michael High School
Funded from CH 134 1978 for $1,520,702. Completed 1982
Construction shortfall funding requested in FY 84 CIP

Savoonga High School
Funded from CH 195 SLA 1972, CH 142 SLA 1974 and CH 131 SLA 1976 for

$1,749,000. Completed 1978

Shaktoolik Elementary/Secondary School
Funded from CH 134 SLA 1978 and CH 50 SLA 1980 and federal funds

from BIA.
State funds $1,537,100
BIA funds 2.104 ,000

$3,641,100 -



Shaktoolik Elementary/Secondary School CONT:
See agreement with BIA for total construction funding of $3,387,000.
Completed 1982

Shishmaref Disalination
CH 113 SLA 1978 for $140,000. Grant application submitted

Shishmaref Elementary/Secondary
Funded from CH 142 SLA 1974 for $2,492,000. Completed 1976

Shishmaref Relocatable
Funded from CH 142 SLA 1974 for $50,000. Completed 1976

Shishmaref Water Upgrade
Funded from CH 131 SLA 1976 for $42,560. Completed 1978

Shishmaref High School Roof
Funded from CH 131 SLA 1976 for $285,000. Completed 1978

Shishmaref School
Funded from CH 82 SLA 1982 DOE Grant #82-40 for $1,978,058.

Steubins High School
Funded from CH 134 SLA 1978 for $2,082,908. Completed 1982.
Over run funds requested in FY 84 CIP

Stebbins Upgrade
Funded from federal funds for $431,644. Grant application submitted.

Teller Elementary/Secondary School
Funded from CH 134 SLA 1978 for $475,400. Completed 1in 1980

Teller Multi-purpose Room
Funded from CH 131 SLA 1976 for $855,000. Completed in 1981

Unalakleet White Alice Renovation
Funded form CH 80 SLA 1976 for $230,000. Completed 1982

Unalakleet Roof
Funded from CH 195 SLA 1978 for $285,000. Completed 1980

Unalakleet High School
Funded from federal PL 81-815 Fund.** for $1,812,200. Completed 1977
$140,000. Equipment funds from CH 142 SLA 1974

Unalakleet Administration Building
Funded from CH 121 SLA 1980 for $1,934,000. Completed 1982

White Mountain Secondary Remodel
Funded from CH 131 SLA 1976 for $895,000. Completed 1979.

White Mountain Water Upgrade
Funded from CH 131 SLA 1976 for $47,150. Completed 1978

White Mountain Addition
Funded by CH 82 SLA 1981 for $1,194,600. DOE grant #82-41



District Wide Code Upgrade

Funded from CH 82 SLA 1981 for

District Wide Major Maintenance
Funded from CH 82 SLA 1981 for
District Wide PMI Project
Funded from CH 82 SLA 1981 for
Water & Sewer Projects
Funded from CH 25 SLA 1982 for
projects at Shishmaref, Brevig

-53-

$3,880,459."" DOE grant ifB2-45

$845,478. DOE grant if82-46

$250,000.

Grant application submitted

$1,970,000.
Mission, Teller,

DOE grant #83-19 for
Koyuk and Golovin.



SECTION 11 :
Thi3 section of the report addresses a schedule prepared by Legislative Budget
and Audit which presents a summary of Salary and Other Benefits for selected
administrators in the Bering Strait School District. A proper perspective on
salary and benefits can onlv be gained by a review of comparable salary

schedules from other rural districts. Thi3 information is presented in the

following table.

Average Daily Salary for Selected Bural

Education Attendance Areas

1982-83

Supft. Asst. Sup"t./ Bus. Man. Dir.

Number of Daily Dep. Daily Daily Daily

District Employees Rate Rate Rate Rate
laitarod 108 277.53 262 238
Lower Kusko. 921 379.20 287 210 225
B.S.S.D. *332 358.79 283 244 220
North Slope 474 370.37 309 237 237
Lower Yukon 363 312.50 294 250 229
Southwest Reg. 254 283 270 238
Yukon Flats 98.5 281.53 228 199 172

Lake & Penin. 100 270.27 - 229 -

Yukon Koyukuk 107 347.72 267 247 222

As can be seen from the above table the salaries for selected administrators
in the Bering Strait School District are by no means the highest paid in the

rural regions or among all districts in the State of Alaska.



The daily rate for the superintendent ranks third among the eight districts
surveyed and the daily rate for the Assistant Superintendent category and the
Business Manager also ranked third among the eight districts surveyed. The
average daily rate for directors ranks sixth of the districts surveyed 1in
addition to the fact that the benefits received by Bering Strait School
District administrators are average with respect to the benefit programs 1in
the other districts that were addressed. The source for this information is

the 1982-83 Survey of School District Employee Benefits, published by the

Association of Alaska School Boards.

-"55-



ADMINISTRATIVE

Below are the page headings for the Administrative Salaries and
Benefits Survey on the next few pages.

A Name of School District
B Number of employees

C- Position/Title

D Base Salary

E Top Salary

F Days on contract/vacation days
G Insurance benefits not provided to teachers
H Expenses other than travel paid by district

| Professional development paid by district

k Other benefits not listed but provided
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SECTION 111
SCHOOL BOARD TRAVEL
School Board Travel in the Bering Strait School District reflects expenaitures
for not only the eleven members of the school board but also for approximately
seventy members of the village Advisory Education Committees and the Parent
Advisory Council. The cost of travel for the period addressed by the audit
has 1increased over forty percent which contributes to the fact that less
meetings are being held. Two critical pieces of information are needed when
contemplating a schedule of board travel in a Rural Education Attendance Area,
the first is the various costs associated with holding a meeting of the board.
These costs depend on the location and duration of the meeting. The following
table presents the approximate cost of a two day board meeting at each of the

villages within the district.

Village Approximate Co3t of Board Meeting
Unalakleet $ 7,830
St. Michael 8,530
Stebbins 8,530
Shaktoolik 8,530
- Koyuk 9,030
Elim 8,930
Golovin 3,530
White Mountain 8,530
Teller 8,330
Brevig Mission 8,330
Wales 9,630
Shishmaref 10,030

-6 4 -



Gambell 12,030
Savoonga 12,030

Diomede 12,530

It is easily seen that one meeting in each village per year would cost the
district $141 ,350.00. It is the policy of the Board of Education to try and
have a meeting in each village annually. The second piece of information
addresses stipend and per diem payments to the board members at meetings. The
following table presents comparative Tfigures for nine R.E.A.A."s relative to

board member stipends and per diem policy.

Comparative School Board Reimbursements

Of Selected R.E.A.A."s

District StiDend Per Diem
B.S.S.D. $115/day $ 30
Iditarod 80/meeting 75
Lake A Peninsula 100/day 85
Lower Kuskokwim 150/day 35
Lower Yukon 100/day 100
North Slope 750/meeting 100
Southwest 100/meeting 30
Yu.<on Flats 100/meeting 30
Yvkon Koyukuk 100/day 100

As can be seen from the above information the Bering Strait School Board®"s
stipend and per diem entitlement to conduct district business is ranked

seventh out of the nine districts surveyed. Finally when considering school

"65.



board travel during the audit period a significant decrease occured in both
the proportion of total budget expended for a school board travel and the

amount expended.

The following page presents a substantial portion of the school board
activities during the audit period. AS can be seen, the board met to address
many 1issues in addition to their regularly scheduled meetings. The result of
the activity is reflected in both the quality of educational program:3 being
provided and the commitment to upgrading both school facilities and general

living conditions throughout the Bering Strait Region.



SCHOOL BOARD MEETINGS
1980 - 1982

Special Meecing - July 16, 1980 - Wales
33rd Regular Session - Augusc 14, 1980 - Koyuk

Sub-commi "-tee MeeCing (Due Co lack of quovura for 33rd Regular Session)
- Sepl. "ber 4, 1980 - Whice Mouncain and Golovin

Facilicies Commiccee MeeCing - Sepcember 25, 1980 < Anchorage

34Ch Regular Session - Occober 2-3, 1980 - Shishmaref and Teller

35ch RegularSession - Occober 27, 1980 - Koczebue

35ch RegularSession - November 5-6, 1980 - SavoongaandGambell
Facilicies Commiccee - November 12, 1980 - Anchorage

36ch RegularSession - December 3-4, 1980 - Unalakleecand Shakcoolik
37ch RegularSession - February 5, 1981 - Elim

38ch Regular Session - May 28, 1981 - Teller and Brevig Mission

Policy Commiccee MeeCing - Augusc 21, 1981 - Unalakleec

39ch Regular Session - Sepcember 3-4, 1981 - Whice Mouncain, Golovin, Elim and Koyuk

Special Meecing - Sepcember 24, 1981 - Nome Discricc Office

40ch Regular Session - OcCober 28-28, 1981 - (Shishmaref)Nome Discricc Office

Facilicies Commiccee Meecing - November 23, 1981 - Nome Discricc Office
Facilicies Commiccee Meecing - December 2, 1981 - Unalakleec
41sc Regular Session - December 3, 1981 - Unalakleec

42nd Regular Session - January 7-8, 1982 - (Wales)Nome Discricc Office and Shishmaref

Sub-commiccee Meecing - February 8, 1982 - Unalakleec

43rd Regular Session - April 22, 1982 - (Wales)Nome

Facilicies Commiccee Meecing - May 19, 1982 - Unalakleec

44ch Regular Session - May 20, 1982 - (Sc. Michael)UnalakleeC and Scebbins
45ch Regular Session - June 30, 1982 - Unalakleec

46ch Regular Session - Sepcember 15,16,17, 1982 - Gambell, Savoonga, Wales,
Teller and Brevig Mission

FacliCies Commiccee MeeCing - Sepcember 29, 1982 - Unalakleec
47ch Regular Session - Sepcember 30, 1982 - Sc. Michael and Shakcoolik
48ch Regular Session - November 16, 1982 - Unalakleec

School Board Recreac - December 6—8, 1982 - Unalakleec

-6 7 -
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BOARD IM BER

«

Below are the page headings for the Board I1"egber Salaries and Eenefits
Survey on the next few pages.

A District name

B Board member salary (monthly unless specified)

C Board President salary (monthly unless specified)
D Stipends received while on board

E Other expenses paid by District (yes/no)

F Amount cf perdiem while traveling

G Other benefits



E F
Adak
S200/yr  S200/yr Y 5A5 Pdm in Alé Liability, Health ALife
S35. Loner A available at cost.
Alaska Catenay
50/ntg 50/mtg Y 550./dy Perdiem Blanket Liability

Aleutian Region
State Perdiem State Med & Life Ins.

Anchorage
JAOO. S500. Y Actual Various Ins./Member Pays

Annette
Lst Wage Y £S0/dy Perdiem

Serine Strait

S115/mtg Y S30 Perdiem Liab/Life Ins. - Executive Sd
Members receive 5350./no
3ristol Say
50.00 50.00 Y 550 Perdiem 25c/ni btnn Boro Comnun.
Chatham
30.00 30.00 30./Mo Y Not Specified None
Chugach
Y Actual Life A Med Ins under Considera
Copper River
S25/day None
Cordova
Y SS5 Perdiem Trv. A Legal Liability Ins.
Craig
Actual Self pay insurance program
Delta/Creely
Y Health A Life Ins.
Di11ingham
Y 585./dy Perdiem
Fai rbanks
S150./mo S150./mo Y S35./dy Perdiem Liabi lity/Indemnific;tion
Calena
None None Ni ne Y 585.00 Liability Insurance
Hai nes
510./Mtg Y 535.00 + Hotel None
Koonah *
Y Actual None
Hydaburg
Y 580.dy Perdiem
Iditarod
80./mtg 160./mo Y 575./dy PerdiemLiability Ins.
Juneau
None Y Actual
Kake
550/mtg 550/mtg Y 5100.00 PerdiemAccidental Death A Med. In;
Kenai

5100.mtg 5150.mtg Y S7S. perdiem



Ketchi kan
5100/no  5150/mo Y S35 + Trv 4 Htl Heal th/Life/Liab. Ins.
King Cove
kO./Mtg Y 580.00 Health, Life & Prof. Liability
k lawock
525./no  530./no Y Perdiem Perdiem iIs State Rate
Kediak
5200 5200 Y S75/dy Perdiem xtra Pay for Hego. ¢ Liab. Ins
Lake 4 Peninsula
Y sSS/dy Health and Life Ins.
Loi-.er Kuskokwim
SI1S0/dy  5150/dy Y 535/dy + Hjtel Life Ins while traveling
Lci-.er Yukon JI
5500.00 5500.00 Y 5100/dy rerdiem 51C0/day for meetings (Reg.)
Hed. Ins./Liab./Life Ins.
Mat Su
5200. 5250. Y Actual Expenses Life Ins.
N"enana -
S39/dy + Hotel
Nose
S75/dy Perdiem Liability Insur.
North Slope ) ) o
5750/ntg S750/ntg Y 5100/in dist. Liability & Travel Ins while
5135/Jut Oist. on District Business
reiican
Y 563/day N"ore
Petersburg
N*one Y Actual Med 4 Life Ins + 90% Oep. Cov.
Pribilof Island
Hone Hore ILO./mtg Y S65/dy Liab 4 Trv. Ins + Lost Waoes
Railbelt
S50.00 Y 50./75. + Hotel Chairman - 5500.00 Per year
Sand Point
Y 530 Perdiem Health Ins.
Si tka
None N"one Hone Y S75. + Travel Hone
Skagway

586.dy Perdiem

Southeast Island
Y 595/585/5A0 Pdm Oist. Health Ins.

Southwest Region

5100/mtg 5100/mtg Y S30/dy ¢ hotel
St. Marys
550/mtg  S5C/mtg Y 5100/dy Perdiem Life Ins. mile trav for Dist.
Unalaska
No Ho Y 525/dy ¢ Actl Hsne
Valdes
Y 535 Hotel Hone
-70-
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A a (¢ D EF C
1 Hone None Hone Y Actual Expenses Liability Insurance

Yakutat N $25 * Hotel Hed/Life Ins for Mbr 4 Family

Yukon Flats si00/mtg 5100/mtg Y $36/dy Perdiem Liability Ins.

Yukon/Koyukuk n _ _ ~
$100.00 Y $100/dy Perdiem Stipend is per mtg per day

Accident Ins. 4 Liability Ins.

-71*
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SECTION .iz I
This section of the report addresses overall travel 1in the Bering Strait
School District for selected administrators. A complete listing of this
activity is presented in the back of this report including the reason for the

specific trips. The following table presents a five year summary of travel

expenditures, total expenditures and superintendent travel expenditures.

Summary of Travel Expenditures

Total Travel % of 7Ede Total™ % of Tot.
Year Expenditures Exp .- Total Supt. Travel Expend.
FY-79 4,103,042 251,663 6.13 17,051 6.78 .00.4
FY-80 4,424,940 393,383 8.89 21,065 5.35 00.4
FY-31 5,694,224 517,431 9.08 26,038 5.03 0G.4
FY-32 7,922,807 554,981 7.0 26,940 4.85 00.3
FY-83* 12,275,494 832,560 6.7 25,000 3.0 00.2

eBudgeted

As can be seen from this table and the table presented on page although the

amount of dollars being budgeted for travel is increasing the following hold

true:
1. The proportion of total expenditures used for travel is decreasing
2. The makeup of the district wide travel budget clearly demonstrates
the emphasis placed on student and teacher travel.
3. When adjusting the overall budget for price increases relative to

travel the amount of travel activity is not increasing with the

exception of inservice training for teachers



A year to date analysis of in district travel clearly demonstrates
(Chart A page ) current utilization of travel budgets. As can be
seen students and teachers have received primary emphasis with
facilities upgrading through preventive and corrective maintenance
being ranked third. This type of categorical analysis on a
periodic basis assists the board and superintendent in assuring
that funds are being utilized in a manner compatible with district
goals.

Finally it is to be noted that the total travel budget for the
Bering Strait School District represents less than _P/Oof the total
budget, with administrative travel accounting for less than 2/Oand
the superintendent accounting for two tenths of one percent of
1%) . When this fact is considered in conjunction with the area
included in the district, extreme weather conditions and cost of

travel a more realistic perspective is given to the issue..



BERING STRAIT SCHOOL DISTRICT
TOTAL EXPENDITURE
FISCAL YEAR 1979-82

CATEGORY FY *79 FY 380 FY 81 FY 82
TOTAL EXPENDITURE 4103042 4424940 5694224 7922807
AMOUNT EXP-TRAVEL 251663 393383 517431 554981
TRAVEL - REGULAR INSTR. 2028 39166 123281 134669
-VOC. INSTR. 12439 42231 20248 31517
- CORRESPONDENCE 2237 11244 12680 7596
- SPECIAL ED. 8977 18194 23979 30367
- BILINGUAL/BICUL. 12678 22239 52920 51741
- INTERNS - - - 5040
- SCHOOL BOARD - 92800 155332 166215 124941
- GENERAL ADMIN. 97552 21637 22596 26133
- SUPERINTENDENT - 21065 26038 26940
- DEPUTY SUPT. — 13365 13201 18765
- FISCAL - 10516 7990 10286

OPERATION &MAINTENANCE 22922 38394 48283 86986



CHART A

B. S. S. D. Personnel In District Travel
37% Total Expended; $321,642

$119,007.00 July 1,1982-March 21,1983

30%

$96,493.00

15%%

$49,855.00
9%%

$30,556.00 8u
$25,732.00

Students Teachers Maintenance Board Administration



CHART B

64% 15% 11% 4% 2.5% 2% 1% -5%



The 1individual schedules of administrator travel served to highlight several

points relative to the audit process and specific travel activities. The more

important of these points are:

Year

FY 81

FY 82

Total

The audit demonstrated that all travel reviewed was authorized and
that reimbursements were both appropriate and legal.

Specifically with respect to the superintendent’s travel during
FY81 and FY82, and reimbursements for food and other the actual
amount reimbursed was 3ubstanitally less than the entitled amount
appropriate for the number of days of approved travel. The

following table clearly demonstrates thi3 point.

Actual
Entitled Reimbursemeat ot
Reimbursement (Food & Other) Difference Reimbursed
$ 5,940 4,178.09 $1,752.91 29.51
4,680 4,509-29 170.71 3-65

10.620 8,696,38 1.P22.62 18.11

As can be seen the superintendent received only 81.89? of the
amount for food and other reimbursement. The amount iIs based on a
food per diem of $30.00. Based on this analysis the actual daily
reimbursement for food and other while on approved travel during
FY81 and FYU2 was $24.56.

The expanded version of the administrative travel schedule included
at the end of this report clearly identifies all expenditures as
opposed to grouping under a category termed other.

During the current fiscal year the superintendent has spent 62? of
his time in the district, 38? was on authorized school business out
of district. In FY82 65? of the superintendent’s time was spent on

authorized out of district school business.



of Dollars

Millions

$4,424,940
$4,103,042
6.13% B.-89%
$393,383
%ZSéZ:’GGS' 7 7 7
FV 79 FY 780

TOTAL EXPENDITURES
- VS-
TOrAL TRAVEL EXPENDITURES

&

$12,275,494

Budgeted



DISTRICT TRAVEL EXPENDITURES
&
SUPT. OFFICE TRAVEL EXPENDITURES



of Dollars

Millions

12.5
12.0
11.5
M. O
10.5
10.0
9.5
9.0
8.5
8.0

7.5

7.0,.

6.5
6.0
5.5
5.0
4.5

4.0
3.5

3.0

. 2.5

2.0
15

1.0

$7,922,807
45,694,224
44,424,940
44,103,042
o-4 1. O'4y.
$17,051
FY "79 FY "80 FY 81 FY =82

TOTAL EXPENDITURES
-mVS-
6UPE.tiINiTENDE.NT TRAVEL EXPENDITURE.£

<12,275,494

o' ZA
$5000

FY =83
Oudgclcd

— Total
Expenditures

- Travel
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