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Despite time, problems, ’ . ; . 
•henega residents still plan return
By BILL HESS
T » — l  T U ra a  t u f f

A lm o st IS  y e a rs  a f te r  the 
g rea t f  a r th fr .n V f Hid l id il 
*■3*1 o f  1964  d es tro y e d  the ir 
village a n d  d ro v e  th em  from  
th e n  h o m e s, th e  peop le  o f  Che- 
o e p  c f l l  p la n  their le tu m . 
S o o c . th e y  a y ,  w h e th e r  help  is 
fo r th c o m in g  o r  n o t .  -

T  ju s t  th in k  o f i t  as h o m e .”  
u y j  L in y -  E ran o fT . c h a rm in  
o f  the  C h en e g a  Village C o u n ­
c i l .  and  p r e s id e n t  o f  the  village 
c o rp o ra t io n .  ~ I  i u i  to  see i l l  

" th e  peop le  to g e th e r  tg i in .  I 
re m e m b e r  the- village as a fun  
p k e r .  a p lace w h e re  eve rybody  
a lw a y s  k c d  o f  helped  each 
o th e r  o u t .  N o b o d y  k ep t an y ­
th in g  lo c k e d . I f  som eone 
w e n t h u n tin g , they  le ft th e ir  
h o u se  o p e n . T h e n  iT so m eo n e  
w as n  a b ad  w ay . th e y  w ere 
w e lc o m e  to  c o m e  in ."

“ It p v »  y o u  a feeling oC.be- 
lo n p n g . l i  w as a tar c ry  d iffe r­
e n t  fro m  A n c h o ra g e . E vanofT s 
c u r re n t  h o m e , w here ev e ry ­
b o d y  is a s i r e n te r ,  w here m o n ­
e ta ry  values a re  p u l ahead  o f  
e v e ry th in g  e lse . W here th e re  o  
b a rtied  w ire . I r  ad  gjves y o u  a

feeling  o f  be in g  ■alone.'” E v a n -  
ofT w as 14 w hen  th e  d isaste r 
s tru c k 1. ” ’

'H i s  w ife. C a S . d id  n o t grow  
u p  in C henega, b u t a s  p re s id e n t, 
o f  th e  Village C o u n c il, sh e  is a 
v igorous s u p p o r te r  o f  th e  m ove 
to  bu ild  a N ew  Q ie n e g a . H er 
ch ild h o o d -v illig e  o f  C an d le  was 
also  d es tro y e d  b y  fire , giving 
h e r  e m p a th y  w ith  th e  peop le  
w hose in te res ts  she rep re se n is .

T h e te  w ere  a b o u t  1 2 0 . resi­
d e n ts  o f  C henega w h en  the 
e a r th  shook  and  th e n  th e  w ate r 
sw ep t in a n d  w ash ed  every ­
th in g  aw ay , e x c e p t fo r  the  
sch o o lh o u se  w h ich  sa t o n  a 
h ill. T w en ty -th ree  o f  th e se , i n ­
c lud ing  L arry  E v a n o f fs  par­
e n ts . w ere k il led . T h e  survivors 
fo u n d  refuge in T a i i t le k .  b u t 
m ost la te r  m oved  to  C o rd o v a .

- T hrough  it all th e  villagers 
k ep t th e ir  Sense o f  c o m m u n ity  - 

■ A lth o u g h  n o  one  w as living 
in  C h e n t p  w hen  th e  Alaska 
N a tiv e  C la im s 'S e t t le m e n t  A ct 
p issed  in 1 9 7 1 , th e  C h e n t p  
surv ivors w ere able  to  form  a 
village c o rp o ra tio n  in  th e  Chu- 
gach region  u n d er a  special 
“ Aci o f  C o d '  c lause .

S ix ty -n in e  s h a re h o ld e r!  a re  
e n ro lle d  - i n  th e  c o rp o ra t io n . 
T h e y  a lso  have fo rm e d  a  village 
co u n c il u n d er p ro v is io n s  o f  the 
In d ian  R eo rg a n iza tio n  A c t.

S in ce  tha t t im e , th e  eoun- . 
c il has been b u sy  p la n n in g  i u  
c o m m u n ity , an d  seek in g  help 
t o  d o  so . T h ree  a l te rn a te  sues 
co v e tin g  6 9 .0 0 0  a c re s  w o t  se­
le c te d . V illage m e m b e rs  p lan  to  
bu ild  New C henega  at Crab 
B iv -  IS  b oa t m iles  from  the 
o l t  low nsite . C rab- Bay p ro ­
v ides  a na tu ra l h a rb o r  and an 
area  relatively  c le a r  o f  the  
d ense  forest w h ich  rises from  
th e  w ate rs  o f  P n n c e  William 
S o u n d . It also s h o u ld  be le n  
su scep tib le  to  a n n ih ila tio n  in 
th e  even t o f  a re p e a l o f  1964. 
as is ev idenced  b y  the  still 
s ta n d in g  rem ains o f  an  a b a n ­
d o n e d  can n ery  w h ic h  survived 
th e  t id a l w ave.

T h e  quest to  rebu ild  has 
b ee n  m e t w ith  f ru s tra tin g  d e ­
lays and  red ta p e . Help was 
so u g h t th rough  th e  Bureau o f  
In d ia n  A ffa ir 's  E m ergency  R e­
lie f  p rogram , b u t th e  Chenega 
p e o p le  learned  th a t  aid  given 

(C o n tin u ed  on  Page Seven

(C o n tin u e d  fro m  Page O n e) ' 

th e m  in re lo ca tin g  to  new  areas 
A f te r  th e .  e a rth q u ak e  was all 
th a t  th e y  q ualified  fo r under- 
th e  p ro g ram .

In  1 9 8 1 , th e  f l tA  p rov ided  
a 5 7 .3 8 1 .5 0  g ran t w hich  was 
u sed  to  h o ld  a c o m m u n ity  
m e e tin g  in O c to b e r, and  to  
k ee p  o pen  a  co u n c il ofB ee in  
A nchorage  T h e  fu n d s  have 
b ee n  cu t uy 4 5  p e rce n t th is  
y e a r .

T h e  s ta te  leg islature last 
y e a r  approved  a 5 2 2 5 ,0 0 0  
p a n t  fo r p lann ing , eng ineering , 
a n d  survey ing  in th e  N ew  C he­
n e g a  to w ra ile , b u t this was 
ta k e n  o u t o f  th e  budget b y  
G ov ern o r Ja y  H am m o n d . T he 
c o m m u n ity  wdJ be lobby ing  
fo r  th e  funds d u ring  the  cu r­
r e n t  legislative session , w ith  th e  
serv ices o f  C o m m u n ity  R egion­
al A ffairs. .

■ T h e  ILS. D ep artm en t o f  
H ousing  and  U rban  D evelop­
m e n t ong in a liy  tu rn e d  dow n 
th e  villagers' request fo r hous­
ing , but last fall finally  ap­
p roved  23 ap p lica tio n s  for h  
h o m es  to  b e  bu ilt In N ew  C he­
n ega . F u n d s  fo r t h t u  co n s tru c ­
t io n  have n o t ac tually  been  re ­
le a sed . how ever, an d  w ith  the 
b u d g e t c u t tin g  o f  the  R eag in  
a d m in is tra tio n , c o n s tru c tio n  
c a n 't  be g u a ran teed  un til the 
m o n e y  is ac tu a lly  received .

A ides to  U .S . S e n a to r  T ed  
S tevens *nd  U .S . R ep . D on  
Y o u n g  n o te  th a t  th e  f in a l H U D  
a p p ro p r ia tio n s  fo r th is  fiscal 
y e a r  w ere  s igned  in to  law  ju s t 
b e fo re  C h ris tm as. N ow  th e  a p ­
p ro p r ia tio n  is m  th e  OITice 
o f  M anagem ent a n d . B udget 
w h e re  it m u s t be assigned to  
th e  d if fe re n t area o ffic e s  b y  
th e  en d  o f  J a n u a ry . R ick  Ag- 
n e w  o f  Y o u n g 's  o ffic e  n o te s  
th a t th e  C henega h o m e s  h a re  
b ee n  a  to p  p rio r ity  ra tin g  in  
th e  A ncho rage  area , an d  th a t 
th e ir  o u t lo o k  is “ p re t ty  g o o d .”  
Pam  R u b in s te in , press secre­
ta ry  to  S tev e n s  in d ica te ! th a t 
fu n d in g  fo r  th e  23  hom es is 
v irtu a lly  assu red .

In  a d d itio n  to  th e  H U D  
h o m e s, w h ich  a re  p n e e d  at 
5 1 .8  m illio n , the co u n c il has 
p ro je c te d  w a te r and  sew er c o n ­
s tru c t io n  costs  a t S3 m illio n , 
to a d s  and  tra ils i t  5 1 1 7 .0 0 0 , 
a s ch o o l a n d  c o m m u n ity  c e n te r  
c o m p le te  w ith  a m ed ical c lin ic , 
p o s t o ffice , counc il an d  c o r ­
p o ra tio n  o ffic e s , an d  a c o m ­
m u n ity  lo o m  at 5 5 0 0 .0 0 0  
to .  be b u ilt w ith  a H U D  c o m ­
m u n ity  , d eve lopm en t b lock  
g ra n t :  a d o ck  to  b e r th  up  to  
3 0  fishing vessels a t  5 2 2 5 ,0 0 0  
an d  an A laska N a im  In d u s­
tr ie s  C o -operative A ssocia tion  
s to re , c o m p le te  w ith  s to c k , 
a t 5 1 0 0 .0 0 0 .

T h e  figures have b ee n  leached  
w rrti the help o f  d if fe re n t 
g o v ernm en ta l agencies, su ch  as 
tire  Alaska D ep a rtm en t o f  
T ra n sp o rta tio n , w hose  he lp  is 
b e n s  sought in  o b ta in in g  
th e m . 5-tudles are u n d e rw ay  to  
d e te rm in e  the co s ts  a n d  best 
m e th o d s  o f  p rovid ing  p o w er lo  
N ew  Chenega.

A d d itio n a lly , c o m m u n ity  
m e m b ers  seek an  a irs tr ip , b u t 
tu n e  been told by  s ta te  o ff ic ­
ials Dial they  w ant to  see a 
c o m m u n ity  m place befo re  
th e y  a ttem p t lo  ju s ti fy  th e  cost 
o f  c o n s tru c tio n . s

W hatever h ap p e ro , th e  Evan- 
o f l i  u y  the ir new  c o m m u n ity  
w ill be fou n d ed  co m e J u n e . 
“W e 're  m oving back  th is  sum ­
m e r ,"  G aii E vanoff em phasizes . 
" I f  it 's  going lo be -n le n tl ,  
i t 's  going lo  be in ten ts! 
T h e  governm ent agencies w an t 
to  see o u r plans b e fo re  they  
ju s ti fy  our m oving b ack . We 
u y .  lei us bufld o u r  com - 
m tsn n y . then  we can  see w hat 
p ta ru  wdJ w ork  o u t b es t. But 
w e are going h ic k . M y ch ild ren  
wifi go to  school n e x t fall in 
C h en e aa !"

T h e  E vanoffs  ex p re ss  o p t i­
m ism  m the  p o te n tia l  fo r  eco­
n o m ic  d eve lopm en t fn t N ew  
C henega. "W e k n o w  th e re  a te  
several good o p p o r tu n i tie s  fo r 
C h en e g a ."  E vano ff c r e n e l .  
T h e  round  offera g re a t fish ing  
a r e  tn u ru m  n o ie n lia L  W e c a n

A P nnce William S o u n d  

A quacu ltu re  C o rp o ra tio n  
w ould like lo  bu ild  a road  fro m  
New Chenega to  the ir h a tc h ­
ery facilities, and w ould  lo o k  
fo r w orkers am ong  the C h en e  
g i p o p u la tio n . M on o f  th e ir  
help U c u rren tly  im p o rte d  
from  the  L ow er 4 8 , o r  u rb a n  
areas tu c h  as A nchorage a n d  
Juneau .

T he p o te n tia l, for a sm all 
saw m ill, w hose p roduc t co u ld  
be used fo r build ing  a 'd o c k  as 
well as te lephone po les an d  
o th e r e x p o rt needs, also b  
being ex p lo red . Leo B a tlo w , 
c o o id in a lo r  o f  the A laska In - 
d u ttr ia l C ouncil, n o te s  th a t 
the village has applied  fo r 
5 1 3 .000  aid fot tra in ing  in 
u w m ill skills at the  A lasxa 
V ocalic  tl and  Technical C e n ­
ter m irew ard . “ We are s u p p o r ­
tive o f  th e  co n c e p t,"  B arlow  
says, b u t stresses th a t th e  
counc il has y e t (o m ake a n y  
decision.

“ We have encouraged th e m  
to  w ork  w ith  their id e a s ."  
he no te s, add ing  th a t th e re  is 
“ trem en d o u s p o ten tia l to r

the ir a p p ro a c h , and  to r  their 
con cep t o f  s ta r tin g  a saw m ill 
o p e ra tio n ."

Mi. E v a n o ff  c o n te n d !  the 
cu ltu re  o f  w h a t is  believed to  
h ive b ee n  th e  o ldest village in 
P rince W UJtim S ound  will be 
lost If N ew  C henega is n o t 
built. T h e re  a lso  are a n u m b e r 
o f  Im p o rta n t arcJiaeological 
sites in  th e  a rea . “ A lo t has 
been ta k en  fro m  these sites 
by peo p le  w h o  are in te res ted  

on ly  in th e ir  m o n e ta ry  
Ms. E v a n o ff  n o te s . “ We cou ld  
help p reserve  these sues . W hat 
th e y  w an t m o n e y  (o t, we w an t 
re sp ec t!"

A p p ro x im a te ly  7 0  people 
w ould  fill th e  23 H U D  h o rn e t. 
O lh c n  am o n g  th e m  also e r v  
.ph isize th e ir  desire to  r e tu 'n .  . 
“O h , w e have w an ted  to  go 
ta c k  for so m any  y ea rs ,"  
exp lains J o h n  V lasoff, a C h e­
nega e ld er. “ We have w arned to  
have o u r  o w n  hom e the re  for 
t  long  tim e . I guess since I 
was a l i t t le  b o y ."  V lasoff 
lives in  C o rd o v a .

“ I ju s t love village life ."

adds  D o U y  Pavek, a lso  o f  C o r­
dova. “ I w a n t to  ge l o u t  o f  
to w n . I t i s  so  expensive  hereJ 
I have t o  m an y  bills. S u re , I 
w ill h av e  bills in C h e n e p  b u t 
it w o o l  b e  so b a d ,w h e re  w e 
can  m p p o rt^ -o u rsk lv esC H A n d  
a t least ■you7w ou1<inV hxve to  ■ 
c o n te n d  v -ith  th e  b o o ze , b a n ,  
an d  d ru g s  to s t  y o u  have h e re !"

•“ Y ou  b e t te r  b e ljev t It, I 
w ill!" P av ek  answ ers w hen 
asked if  i l i e  w ould  be willing 
to  go b a c k  th is  sum m er even 
if it m a n s  te n t living fo r I  
w hile .

A lth o u g h  E vanoff adm its  
th a t life  in  N ew  C hen eg i w ould  
n o t be e x a c tly  like It was m 
th e  p a s t ,  perhaps  u n a t te n d e d  
hom es c o u ld  n o t be le ft u n ­
locked  fo r  long p c n o d s  o f  
tim e ; h e  s til l believes re s iden t! 
will h ave  a s tro n g  sense o f  com . 
m u n lty . an d  will he lp  each 
o lh e t. " I  w - ' i  m y  ch ild re n  to  
kn o w  village n fe ,"  he stresses.

“ We d o n 't  w an t a n y o n e  to  • 
feel so rey  for u s ,"  adds  his 
wife.- 7W e fee! we deserve to  
be  ab le  t o  go b rc k . W e're n o t 
•sk ing  s o m e th in g  fo r n o th in g . 
We a re  tax  'p a y e rs  lo o ,  try 
golly! W e p ay  o u r  w a y !"



PROPOSED NEW SITE - Crnb Bay, nenr the old village site • 

Chenega, is n likely prospect for the new townsite, the 

annotated photo points out: (1) Port Benney, (2) potential 

housing area, (3) proposed small boat harbor, and (6) a likely 

airfield location.



PHOTO #2. Showing one of several potential small boat harbors and abandoned cannery



PHOTO //3< Cannery damaged during and abandoned after 1964 earthquake (uplift in area 0 to 9 feet). I
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The Chenega Village Council is an IRA Council which is spear­

heading the development of the New Chenga Village. There are 

23 households of Chenega residents who have committed them­

selves to return to New Chenega.-

At first the village considered rebuilding at the village's 

former location on Chenega Island, and has a plan prepared to 

guide then on that endeavor. T h e n , *however, the people real­

ized that they would be vulnerable to the same kind of disaster 

that struck previously. They were also fearful of living at 

what was now considered a historic place.

Consequently, the Corps of Engineers was asked to assist the 

village in identifying a suitable site on lands selected by the 

Vi M a g e  Corporation under the Settlement Act.. A Corps of Engi­

neers party, led by Mason Wade and Erv l.ong visited the area in

1976 and recommended that Crab Bay on Evans Island be consid­

ered as the site for the new village. This site is 15 miles 

south of the former village location. It has a sheltered har- 

bor, a good level area for development, plentiful water sup- 

plies and enough protection from all elements to assure that a 

disaster similar to the one that befell the Chenega people be­

fore would never happen again.

In the spring of 1977 the Soil Conservation Service of the U.S.

Department of Agriculture visited the site and performed a

soils survey. In 1980 the Anchorage firm of Lounsbury and

Associates was selected to draft a design plan for the new vil- 
«

I age. These alternatives were produced under that agreement, 

and in October of that year the Chenega people assembled in 

Cordova and chose their preferred alternative.

Based on that decision, the Chenega Village Council has worked 

with several consultants to prepare this proposal for funding. 

It entails the collection of sufficient site information for



survey, engineering and design purposes, so that major c o n ­

struction can get underway in late 1981 and 1982.

The Chenega people were uprooted seventeen years ago by an'Act 

of God. Hopefully, the funds granted under this proposal and 

the construction activities which are soon to follow will fin­

ally provide them with a home to return to. '•



The Chenega Council proposes to develop New Chenega in a series 

of phases. Planning for the site has already begun. Signifi­

cant effort has gone into site selection and preliminary evalu­

ation. A preliminary layout of lots and roads has been done 

and approved by the stockholders. Initial location studies 

have been done for a variety of community facilities, including 

an airport, a school site, a boat harbor, a sewage treatment 

plant, electrical power generation source and a water source. 

Consideration has been given to areas for commercial develop­

ment and future expansion of the residential uses. A prelimi­

nary layout of New Chenega is attached (Attachment C). The 

Chenega Village Corporation owns ail of the land involved in 

the site, thus there should be no title-related problems.

The overall schedule for the development of New Chenega 

stretches over several years. The short-term schedule antici­

pates an intensive effort that will result in initial occupancy 

by late 1982.

In 1981 the Village Council is ready to begin detailed plan­

ning, layout and design studies. The feasibility of the util­

ities should be verified and the village design needs to be ad­

justed to fit the exact physical conditions of the site. After 

that the final stages of engineering, surveying and construc­

tion can begin.

Chenega's immediate goal is to complete the planning, layout 

and surveying during this summer. Engineering would be started 

with completion of construction documents during the winter of 

1981-82. It is anticipated that some preliminary construction 

activity would begin in 1981. However, the major construction 

effort would occur in 1982. This would include construction of 

roads, utilities and some houses. An investigation of the

I I. DEVELOPMENT PLAN



hydroelectric potential identified in the preliminary planning 

would be conducted to determine the most efficient source of 

electric power for the village.

Following initial occupancy in late 1982, the Village Council 

will continue planning for construction of ancillary community 

facilities, including the small boat harbor, the airport, e I ec- 

trical system improvements and road extensions.

D u r i n g  the w i n t e r  of 1 9 8 2 - 8 3  d e s i g n  w o r k  w o u l d  c o n t i n u e .  T h e  

a i r p o r t  w o u l d  be d e s i g n e d  a n d  c o n s t r u c t i o n  p r e p a r e d  for. T h e  

s m a l l  b o a t  h a r b o r  w o u l d  a l s o  be d e s i g n e d  a n d  the n e c e s s a r y  p e r ­

m i t s  w o u l d  be o b t a i n e d  p r i o r  to c o n s t r u c t i o n .  D e s i g n  o f  the 

s c h o o l  and c o m m u n i t y  hall w o u l d  a l s o  be c o m p l e t e d .

In t h e  s u m m e r  of 1 9 8 3  c o n s t r u c t i o n  of b o t h  the r o a d  to the  a i r ­

p o r t  and the a i r p o r t  w o u l d  b e ■co m p  I e t e d . T h e  s c hool a n d  c o m ­

m u n i t y  hall w o u l d  be built. A d d i t i o n a l  h o u s i n g  w o u l d  b e  c o m ­

p l e t e d  and o c c u p i e d .  I m p r o v e m e n t s  to the w a t e r  s t o r a g e  s y s t e m  

c o u l d  be ma de, if nee ded.

Construction of the small boat harbor could begin in 1983 with 

completion by 198k. By late 198k the village would be essen­

tial Iy comp Iete.

At the some time that New Chenega is being built, several en­

tities, including the Chugach Region and the Chenega Vi I I age 

Corporation, are searching for and encouraging the development 

of new economic enterprises in the village. This will provide 

a stabilizing economic base that will give New Chenega momentum 

and added ingredients for a' stable and permanent community.

Chenega recognizes that this is an ambitious schedule. it is 

not, however, one that cannot be met. Since the initial plan­

ning decisions have already been made, the most critical factor



affecting scheduling of the project will be availability of 

funding. '

The following work program and budget has been prepared for the 

purpose of requesting financial assistance for this project. 

This assistance, combined with the financial and human re­

sources of the Chenega people, will allow the plans for replac­

ing the Chenega Village to come to fruition after 17 years of 

effort.



The following is an expression of the tasks that need to be ac­

complished within the next year in order to maintain the sched­

ule described above.

i

Task 1: Soils Investigation

Prior to proceeding with final planning and actual layout of 

the new village on the site and before any engineering activ­

ities can begin, it' will be necessary to gain definite soils 

information. This will be a major planning and design determi­

nate. The soils information will be used to help adjust the 

preliminary site plan to actual conditions on the site, to help 

develop engineering studies and to develop estimates of con­

struction costs for the village infrastructure and building 

foundat i ons.

The soils investigation will involve moving a boring rig to the 

site by barge and taking core samples on a grid pattern. The 

location of test holes will have to be surveyed. Both onsite 

and laboratory analysis will be conducted. The final soils

report will describe the subsurf ace _.cond Lt i ons in de ta i I and

will make engineering and construction recommendations pertain­

ing to the site.

» *

Task 2: Schematic Design and Construction Cost Estimates

This task will utilize the soils information and the prelimi­

nary planning that has been done to date to develop a schematic 

design for utilities and roads. The sewer and water lines will 

be layed out on a preliminary basis and the treatment facil­

ities will be sited. The roads will also be sited and prelim­

inary design will be done.

- III. NEW CHENEGA 1981 WORK PLAN ;



I

This information will then be converted to cost estimates for 

construction and maintenance of the utilities and roads. After 

review of these schematic designs and., cost estimates by the 

Village Council and its engineer, any necessary adjustments to 

the plan and approach to deve.lopment of the new village will be 

made. Ths may involve changes in the site plan and in the 

method of handling wastewater collection and treatment. After 

the necessary adjustments and "fine tuning" are complete, the 

plan can be fitted to the site.

Task 5: Site Validation

This task will involve onsite layout of the village plan to 

assure that it takes advantage of the soil conditions, topog­

raphy and other physical features. Changes to accommodate the 

characteristics of the site will be made and the final layout 

confirmed. Final location wiI I be determined for the initially 

required community facilities, including docking facilities, 

school and town hall, water source and wastewater treatment 

fac iIi t i e s .

The roads will be staked out and cross-sections will be sur­

veyed in preparation for final engineering. Computations of 

lot sizes for the final plat will be made so that reconveyance 

can be planned. This process involves the Village Corporation

reconveying all lands necessary for public purposes and commun-
»

ity expansion, including residential lots, to the State Munici­

pal Lands Trust Officer, as provided for in Section lk(c)(3) of 

the Settlement Act, as amended and in Alaska Statue A9.47.150. 

The trust officer will deed individual lots to the residents as 

they are ready to move to New Chenega.

- 8 -



Task Final Plat Preparation and Staking

This task wiI I include final subdivision design and computation 

and staking of each lot. The road system will bie surveyed and 

staked for construction and the above described community fa­

cilities will be staked.

The. final plat of the village site will be prppared and pro­

cessed.

Task 5: Engineering Design

This task will begin in the late summer of 1981 and continue 

into the winter. It will involve final design amd preparation 

of construction documents for the following facilities and 

utilities:

Streets and TraiIs 

Water Source £ Storage 

Waterline Extensions 

Sanitary Sewer Laterals 

Sanitary Sewer Treatment Plant 

Initial Dock Facilities 

Hydroelectric Investigation 

Initial Electrical System Design 

Airport Design 

School Dds'gn

These designs will be totally complete by the spring of 1982. 

This will allow the major construction effort to be concen­

trated in the summer of 1982. Some initial design work will be 

completed by late summer 1981, which will allow initial con­

struction of the road and trail system to begin in 1981.
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