





DRAFT

LETTER OF lNLIECI\FliTZTO ACCOMPANY
HOUSE TRANSPORTATION COMMITTEE m

Tt is the intent of the House Transportation Committee that
othe Department of Transportation and Public Facilities
establish a procedure to define "space available basis"

The Committee intends the definition of "space available
basis" in the context of this resolution to require passen-
gers so traveling, be on stand-by until all paying passen-
?ers have been accommodate. Passengers would not” be allowed
0 receive confirmed reservations uhless they are paying
passen?ers and would not be allowed reimbursément in”the
event that they purchased tickets and were later able to
travel "space available".
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111, ANALYSIS

House Concurrent Resolution No. 2, references space available free passage for
all senior citizens on an annual basis. It further specifies only the smaller
"feeder class"™ vessels of the system. The exception would be the M/V
TUSTUMENA but still one of the smaller vessels.

The Department of Transportation and Public Facilities 1is in the process of
completing a "User Survey" of travelers on vessels of the system. The survey
reveals that during the winter, (Sept. 15 through May 14) the majority (about
70%) of the passengers on the Marine Highway are Alaskans, of this group
approximately 10% are traveling under the Senior Citizen Free Passage program.
Therefore, the majority of beneficiaries of Senior Citizen Free Passage are
Alaskans.

In the summer (May 16 through Sept. 30) the majority of the systems users
(approximately 80%) as reflected in the survey, are from out of state. It
would appear then that the beneficiaries of Senior Citizens Free Passage
during this time would be from out of stats and the state would be subsidizing
this travel. Senior Citizens®™ groups are well organized on both local levels
and nationally. We believe these groups would tend to fill the system vessels
to the detriment of full fare paying passengers and would require an expansion
of service to meet the needs of the older passengers.

Capacity loads are already experienced on the M/V BARTLETT during the summer
on her Valdez to Whittier route. Increasing the number of travelers competing
for this space, through free passage incentives, might well be counter
productive. This also applies to the M/V CHILKAT and M/V TUSTUMENA on certain
portions of their routes.

The "User Survey" information reflects that approximately 10% of the
passengers on the Marine Highway would be eligible for Senior Citizen routes.
Reducing passenger revenue by 10% for the summer months on the specified
vessels would approximate the following estimates of reduced revenue.

1982 Passenger 10% of 1982
Revenue 15 May - Oct. 1 Passenger Revenue for
Vessel Period
M/V AURORA 275,000 27,500
M/V LeCONTE 271,000 27,100
M/V CHILKAT 42,000 4,200
M/V BARTLETT 710,000 71,000
M/V TUSTUMENA 468,000 46,800

Free Senior Citizen passage for a full twelve months could approximate a loss
of revenue of $175,000 each year.



AsFuming a 50% discount was passed on the Senior Citizens for staterooms, for
a full twelve months per year, the loss of additional revenue would
approximate an additional $100,000.00. This estimate 1is founded using the
same approach as the estimate on revenue loss on passage.

We believe there would b» insurmountable administrative problems by the
establishment of discounted stateroom tariffs for senior citizens. The main
problem would be the establishment of priorities. Would these reduced fare
senior citizens be allowed to make reservations for staterooms or would the
staterooms be on a "space available basis?

We believe that senior citizens from out of state would again be the
beneficiaries of such a program.



I11. ANALYSIS - HCR 2

House Concurrent Resolution No. 2, references space available free passage for
all senior citizens on an annual basis. It further specifies only the smaller
"feeder class" vessels of the system. The exception would be the M/V
TUSTUMENA but still one of the smaller vessels.

The Department of Transportation and Public Facilities 1is in the process of
completing a "User Survey"™ of travelers on vessels of the system. The survey
reveals that during the winter, (Sept. 15 through May 14) the majority (about
70%) of the passengers on the Marine Highway are Alaskans, of this group
approximately 10% are traveling under the Senior Citizen Free Passage program.
Therefore, the majority of beneficiaries of Senior Citizen Free Passage are
Alaskans.

In the summer (May 16 through Sept. 30) the majority of the systems users
(approximately 80%) as reflected in the survey, are from out of state. It
would appear then that the beneficiaries of Senior Citizens Free Passage
during this time would be from out of state and the state would be subsidizing
this travel. Senior Citizens™ groups are well organized on both local levels
and nationally. _We believe these groups would tend to fill the system vessels
to the detriment of full fare paying passengers and would require an expansion
of service to meet the needs of the older passengers.

Capacity loads are already experienced on the M/V BARTLETT during the summer
on her Valdez to Whittier route. Increasing the number of travelers competing
for this space, through free passage incentives, might well be counter
productive. This also applies to the M/V CHILKAT and M/V TUSTUMENA on certain
portions of their routes.

The "User Survey"™ information reflects that approximately 10% of the
passengers on the Marine Highway would be eligible for Senior Citizen routes.
Reducing passenger revenue by 10% for the summer months on the specified
vessels would approximate the following estimates of reduced revenue.

1982 Passenger 10% of 1<d2
Revenue 15 May - Oct. 1 Passenger Revenue for
Vessel Period
M7V AURORA 275,000
M/V LeCONTE 271 ,000 27,100
M/V CHILKAT 42,000 4,200
M/V BARTLETT 710,000 71,000
M/V TUSTUMENA 468,000 46,800

Free Senior Citizen passage for a full twelve months could approximate a loss
of revenue of $175,000 each year.



HCR 2 (cont ™)

Assuming a 50% discount was passed on the Senior Citizens for staterooms, for

a full twelve months per year, the loss of additional revenue would approximate
an additional $100,000.00. This estimate is founded using the same approach

as the estimate on revenue loss on passage.

We believe there would be insurmountable administrative problems by the
establishment of discounted stateroom tariffs for senior citizens. The main
problem would be the establishment of priorities. Would these reduced fare
senior citizens be allowed to make reservations for staterooms or would the
staterooms be on a "space available” basis?

We believe that senior citizens from out of state would again be the bene—
ficiaries of such a program.

The figures outlined above are viewed as conservative losses because more
senior tourists would change travel plans and travel on these vessels 1in
Southeast Alaska instead of the larger vessels for short trips. We also
believe that special rates on certain vessels would cause confusion among
people not familiar with the various vessels and greatly increase the demand
for expansion of free service to all vessels.
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