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TAMS engineers!
A PROFESSIONAL CORPORATION
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S P E A C H  B E F O R E  
T H E

H O U S E  T R A N S P O R T A T I O N  C O M M I T T E E  
M A R C H  14th. 1984

\
C H A I R M A N  C A T O  A N D  M E M B E R S  OF  T H E  H O U S E  TRANSi'..IRTATION 
C O M M I T T E E .  T H A N K  Y O U  F O R  A S K I N G  M E  H E R E  T O  D A Y  T O  S P E A K  T O  Y O U  
ON  M A T T E R S  C O N C E R N I N G  T H E  F U N D I N G  O F  W O R K  R E L A T I N G  TO T H E  
C O N S T R U C T I O N  O F  H A R B O R  F A C I L I T I E S  IN T H E  K E N A I  R I V E R  F O R  T H E  
C I T Y  O F  K E N A I .

T H E  L O W E R  KENfil R I V E R  H A S  S E R V E D  AS A S H E L T E R E D  H A R B O R  A N D  
P R O C E S S I N G  B A S E  F O R  O N E  OF  T H E  L A R G E S T  C O M M E R C I A L  F I S H E R I E S  IN 
T H E  S T A T E  O F  A L A S K A  FOR N E A R L Y  8 0  YEARS. C U R R E N T L Y  N E A R L Y  7 0 0  
L I C E N S E D  B O A T S  L I S T  K E N  A  J. A S  T H E I R  H O M E  FORT, A N D  A T  T H E  P E A K  
OF  T H E  S A L M O N  S E A S O N  S E V E R A L  H U N D R E D  L O C A L  A N D  N O N - R E S I D E N T  
VL jE L S  A R E  M O O R E D  IN T H E  M A I N  C H A N N E L  O F  T H E  L O W E R  RIVER- 
W A I T I N G  F O R  F I S H E R I E S  O P E N I N G S .

IN S P I T E  O F  T H E  I N T E N S E  B O A T I N G  A C T I V I T Y  T H E R E  A R E  C U R R E N T L Y
NO  H A R B O R  F A C I L I T I E S  IN T H E  L O W E R  R I V E R  A V A I L A B L E  F O R  U S E  BY
T H E  B O A T I N G  PUBLIC. A L T H O U G H  S O M E  O F  T H E  M A J O R  P R O C E S S O R S  
P R O V I D E  S E R V I C E S  F O R  T H E  F I S H E R M A N  S E L L I N G  T H E I R  C A T C H E S  TO  
THEM, T H E F E  A R E  NO  F U B L I C L Y  A C C E S S I B L E  F A C I L I T I E S  F O R  M OORAGE, 
F U E L I N G ,  R E P A I R S  OR  O T H E R  S E R V I C E S  T H A T  O N E  W O U L D  E X P E C T  IN A 
C O M M U N I T Y  W H E R E  T H E  C G M E R C I A L  F I S H E R Y  IS A M A J O R  S O U R C E  OF 
J D B S  A N D  INCOMES.

A N U M B E R  O F  S T U D I E S  BY T H E  C O R P  O F  E N G I N E E R S ,  T H E  S T A T E  OF
A L A S K A ,  A N D  O T H E R S  H A V E  B E E N  U N D E R T A K E N  IN T H E  P A S T  S E V E R A L
Y E A R S  TO  R E V I E W  THE F E A S I B I L I T Y  O F  P R O V I D I N G  A S M A L L  B O A T  
H A R B O R  F O R  K E N A I . A R E C U R R I N G  T H E M E  R E S U L T I N G  F R O M  T H E S E  
S T U D I E S  IS T H A T  A H A R B O R  IS N E E D E D  T O  S E R V E  T H E  C O M M E R C I A L  A N D
R E C R E A T I O N A L  B O A T E R S  IN T H E  U P F E R  C O O K  I N L E T  A N D  KENA7. RIVER. 
M A J O R  R E A S O N S  A D V A N C E D  F O R  D E V E L O P I N G  T H E  H A R B O R  INCLUDED; 
E X C E S S I V E  C O N G E S T I O N  A M D  N A V I G A T I O N A L  D E L A Y S  A N D  H A Z Z A R D S  IN
T H E  RIVER, L I M I T E D  A C E S S  TO F R I V A T E  D O C K S  R E S U L T I N G  IN L O N G  
D E L A Y S  P R E V E N T I N G  R A P I D  O F F - L O A D I N G  O F  FISH, D A M A G E  TO V E S S E L S  
N E S T E D  IN THE R I V E R  D U E  TO S T R O N G  T I D A L  A N D  W I N D  INFLUNCE, 
D A N G E R  IN L I T E R I M G  S U P P L I E S  A N D  P E R S O N E L  B A C K  AND F O R T H  
B E T W E E N  B O A T S  A N D  SHORE, T H E  L A C K  C F  A P R O T E C T E D  A N D  C O A S T
G U A R D  A P P R O V E D  M A R I N E  F U E L I N G  TERMI N A L ,  A M D  T H E  P O T E N T I A L  F O R  
G R O W T H  O F  A L O C A L  M A R I N E  S E R V I C E  A N D  S U P P L Y  I N D U S T R Y  R E S U L T I N G  
IN A P O S I T I V E  E C O N O M I C  S T I M U L U S  TO  T H E  REAG O N .

E A C H  O F  T H E  P R E V I O U S  S T U D I E S  H A S  C O N C L U D E D  T H A T  T H E R E  IA A 
N E E D  F O R  A P R O T E C T E D  H A R BOR, A N D  H A S  I N D I C A T E D  T H A T  A H A R B O R  
C O U L D  B E  D E S I G N E D  A N D  B U I L T  U S E I N G  E X I S T I N G  T E C H N O L O G Y .  T H E  
M A J O R  O B S T A C L E  TO C O N S T R U C T I O N  A N D  O P E R A T I O N  O F  A F A C I L I T Y  HAfe 
B E E N  T H E  C O N C L U S I O N  THAT H E A V Y  S I L T  L O A D  IN T H u  E S T U A R Y  W O U L D  
N E C E S S I T A T E  A N  E X C E S S I V E L Y  B U R D E N S O M E  M A I N T E N A N C E  D R E D G I N G  
P R O G R A M .  A S  A R E S U L T  V E R Y  L T T T L E  H A S  B E E N  A C C O M P L I S H E D  IN T H E  
P A S T  T 0 O B T A I N  F U N D I N G  A N D  C O N S T R U C T  A H A R BOR.

T H E R E  H A V E  B E E N  M A N Y  O P I N I O N S  V O I C E D  A S  TO T H E  C O R R E C T N E S S  OF 
P A S T  S T U D I E S  A N D  M A N Y  A S P E C T S  O F  T H E  S T U D I E S  H A V E  B E E N  
Q U E S T I O N E D  B E C A U S E  OF THE N O N  S I E N T I F I C  A P P R O A C H  T H A T  H A D  B E E N



USED. F O R  E X A M P L E  T H E  U N I T E D  S T A T E S  C O R P  O F  E N G I N E E R S  O N C E  
P R O D U C E D  A S T U D Y  I N D I C A T I N G  T U I C E  A S  M U C H  S I L T I N G  IN T H E  R I V E R  
A S  W E  H A V E  R E C E N T L Y  C O N C L U D E D  A C T U A L L Y  T A K E S  PLACE. O U R  
C O N C L U S I O N  IS B A S E D  U P O N  L E N G T H L V  P H Y S I C A L  S A M P L I N G  A N D  
P R O F E S S I O N A L  C O M P U T E R  M O D E L I N G  B Y  A L E A D I N G  C O M P U T E R  M O D E L I N G  
L A B R A T O R Y .  B E A C U S E  O F  T H E S E  M A N Y  D E S C R E P E N C Y S  IN R E P O R T I N G  A N D  
T H E  V A R I T Y  OF D I F F E R E N T  O P I N I O N S  AS TO THE P O S S I B I L I T I E S ,  
F O R M E R  M A Y O R  V I N C E N T  O ' R I L E Y ,  W H O  HAS B E E N  A P P O I N T E D  S M O S T  OF 
Y O U  KNOW, T O  A P O S I T I O N  IN J U N E A U  BY G O V E R N O R  S H E F F I E L D ,  
A P P O I N T E D  T H E  P R E S E N T  H A R B O R  C O M M I S S I O N  T O  F U L L Y  I N V E S T I G A T E  
T H E  E N T I R E  M A T T E R  OF A H A R B O R  F A C I L I T Y  F O R  T H E  C I T Y  O F  KENAI.

T H E  H A R B O R  C O M M I S S I O N  F I R S T  C O N V E I N E D  U N D E R  C H A I R M A N  R O B E R T  
P E T E R K I N  O N  M A R C H  21ST. 1979. I W A S  E L E C T E D  V I C E  C H A I R M A N  O F  
T H E  C O M M I S S I O N  A N D  S E R V E D  U N D E R  C H A I R M A N  P E T E R K I N  U N T I L L  
F E E R U A R Y  1 9 S 2  W H E N  MR P E T E R K I N  R E S I G N E D  B E C A U S E  O F  P E R S O N E L  
R E A S O N S  A N D  A T  T H A T  T I M E  I A S S U M E D  T H E  C H A I R M A N S H I P  A N D  H A V E

S E R V E D  E V E R Y  SINCE.

D U R I N G  A R E C E N T  S E N A T E  S U B  C O M M I T T E E  H E A R I N G  O N  SB417, A B I L L  
T O  C R E A T E  A C O N S E R V A T I O N  C O R R I D O R  1/4 M I L E  W I D E  ON E A C H  S I D E  
OF T H E  K E N A I  R I V E R  A L L  T H E  W A Y  T O  T H E  M O U T H  O F  T H E  RIVER, IT 
W A S  S T A T E D  T H A T  ONE R E A L L Y  K N E W  M U C H  A B O U T  T H E  K E N A I  RIVER. 
M E M B E R S  OF THE C O M M I T T E E ,  I C A N  A S S U R E  Y O U  T H A T  T H E  C I T Y  OF 
K E N A I  K N O W S  M O R E  A B O U T  O U R  P O R T I O N  GF  T H E  K E N A I  R I V E R  T H A N  A N Y  
O T H E R  A G E N C Y  O R  G O V E R N M E N T  G R O U P  IN T H E  E N T I R E  U N I T E D  S T A T E S  
G F  A M E R I C A .  IN O R D E R  T O  I N S U R E  T H A T  A N Y  H A R B O R  B U I L T  W O U L D  
M E E T  A L L  R E Q U I R E M E N T S  O F  G O O D  E N G I N E E R I N G ,  S O U N D  F I S C A L  
M A N A G E M E N T  A N D  L O N G  R A N G E  P L A N N I N G  T H E  C I T Y  O F  K E N A I  U N D E R T O O K  
A L O N G  S E R I E S  OF S T U D I E S  T H A T  W E R E  F U N D E D  BY T H E  S T A T E  OF 
A L A S K A .  W E  H A V E  W O R K E D  F O R  F I V E  Y E A R S  TO P R O D U C E  T H E  M O S T  
C O M P R E H E N S I V E  S T U D I E S  E V E R  C O M P L E T E D  ON O U R  P O R T I O N  O F  THE 
K E N A I  RIVER.

IT IS O U R  B E L I E F  THAT T H E  C O N S T R U C T I O N  O F  A H A R B O R  F A C I L I T Y  
W I L L  R E L I E V E  T H E  C O N G I S T I O N  W I T H I N  T H E  R I V E R  T H A T  IS C R E A T E D  
E A C H  S E A S O N  K I T H  H U N D R E D S  O F  B O A T S  M O O R E D  E V E R Y  W A Y  P O S S I B L E  
IN THE M A I N  C H A N N E L .  IN A D D I T I O N  THE C O N S T R U C T I O N  OF A C O A S T  
G U A R D  A P P R O V E D  F U E L I N G  F A C I L I T Y  W I L L  P R E V E N T  C O S T L Y  D A M A G E  TO 
T H E  R I V E R  E N V I R O N M E N T  £N T H E  E V E N T  OF F U E L  SPILLS.

F O R  A L L  OF Y O U  W H O  H A V E  L I V E D  W I T H  THE H I G H  C O S T  OF F R E I G H T  
A S  L U N G  AS I H A V E  IN A L A S K A  Y O U  W I L L  R E C O G N I Z E  T H E  « E N I F I T  OF 
D I R E C T  B A R G E  S H I P M E N T  T O  A N Y  P O I N T  IN A L A S K A  A C L t S S A B L E  BY 
WATER. BY C O N S T R U C T I N G  A H A R B O R  W E  W I L L  R I D  T H E  R I V E R  OF 
D A N G E R O U S  H A Z Z A R D S  TO N A V A G A T I O N .  A F T E R  H A V I N G  A C C O M P L I S H E D  
T H I S  TftSKTHE C I T Y  C A N  P R O C E E D  TO P A R T I C I P A T E  IN THE 
D E V E L O P E M E N T  OF B A R G E  O F F L O A D I N G  F A C I L I T I E S  T H A T  W I L L  BE U S E D  
BY C O M P A N I E S  N O W  H E S I T T A N T  TO C A L L  AT THE P O R T  OF K E NAI 
B E C A U S E  OF T H E  H A Z Z A R D S  OF A T T E M P T I N G  TO D O C K  A B A R G E  IN 
A M O N G S T  A S W A R M  O F  S M A L L  F I S H I N G  CRAFT. A D D I T I O N A L  F R E I G H T  
F A C I L I T I E S  W I L L  C O N T R I B U T E  T O  T H E  G R O W T H  OF T H E  A R E A  IN A V E R Y  
P O S I T I V E  M A N N E R  A N D  W I L L  B E  A M A J O R  B E N I F I T  T O  A L L  THE 
C I T I Z E N S  OF THE A R E A  AND T H U S  T H E  P R O J E C T  B E C O M E S  B E N I F I C A L  TO 
A L L  A N D  N O T  .T'ST T0 A S E L E C T  GROUP.

D U R I N G  THE L E G I S L A T I V E  S E S S I O N  O F  I960, T H E  H A R B O R  C O M M I S S I O N



W O R K E D  W I T H  O U $  L E G I S L A T I V E  D E L E G A T I O N  A N D  O B T A I N E D  A G R A N T  O F  
$ 3 0 0 , 0 0 0 . 0 0  T O  .DO A C O M P L E T E  S T U D Y  O F  T H E  K E N A I  R I V E R  A R E A  
W I T H I N  THE C I T Y  A N D  T O  D E V E L O P E  A P L A N  F O R  A H A R BOR. WE  W E R E  
A L S O  C H A R G E D  W I T H  T H E  R E S P O N S I B I L I T Y  OF  C O M P L E T I N G  A S T U D Y  OF 
T H E  B L U F F  E R R O S I C N  P R O B L E M  A L O N G  T H E  R I V E R  B A N K  IN THE O L D E R  
F A R T  G F  KE N A I .  T H I S  S U D Y  W A S  C O M P L E T E D  A N D  C O P I E S  OF  THE 
R E P O R T  A R E  A V A I L A B L E  F R O M  T H E  C I T Y  HALL.

IN F E B R U A R Y  19B1 Ufc E N T E R E D  INTO A C O N T R A C T  W I T H  THE 
E N G I N E E R I N G  F I R M  O F  C H 2 M  H I L L  T H E  C O N T R A C T  C A L L E D  F O R  S I T E  
D E T E R M I N A T I O N  S T U D I E S  A N D  S O I L S  I N V E S T A G A T I O N S . T H E S E  S T U D I E S  
W E R E  C O M P L E T E D  IN F E B R U A R Y  O F  1982.

L A T E R  T H A T  Y E A R  WE B E G A N  A S E R I E S  OF C O N T R A C T E D  W I T H  O U R  
P R E S E N T  E N G I N E E R I N G  FIRM, T IBBITS, A B B OTT, M C  CARTHY, AND 
S T R A T T O N  W H O  C A M E  W E L L  R E C O M M E N D E D  A N D  A R E  A W O R L D  W I D E  F I R M  
W I T H  S P E C I A L T Y S  IN H A R B O R  DESIGN. THE C O N T R A C T S  E N T E R E D  INTO 
I N C L U D E D  A C O M P L E T E  S I L T  A N D  S E D I M E N T A T I O N  STUDY, T H E  B L U F F  
ERROSIOfs' STUDY, T H E  D E S I G N  O F  A L T E R N A T I V E  M A R I N E  F A C I L I T I E S  
I N C L U D I N G  T H E  N E W  B O A T  R A M P , A N D  M O S T  R E C E N T L Y  T H E  F I N A N C I A L  
A N A L Y S I S  A N D  C O N C E P T U A L  D E S I G N  STUDY.

D U R I N G  T H E  I N T E R V I N I N G  Y E A R G  T H E  H A R B O R  C O M M I S S I O N  H A S  S E C U R E D  
A D D I T I O N A L  F U N D S  F R O M  T H E  S T A T E  TO C O N T I N U E  T H E  E N G I N E E R I N G  
A N D  TO C O N S T R U C T  S O M E  I N T E R M  F A C I L I T I E S .  W E  W E R E  S U C C E S S U F U L  
IN O B T A I N I N G  3 7 0 0 , 0 0 0 . 0 0  F R O M  THE 1974 P O R T  F A C I L I T I E S  G R A N T  
T H A T  W A S  B O N D E D  BY T H E  P E O P L E  OF T H E  S T A T E  OF ALASKA, AND 
L A T E R  D U E  TO E F F O R T S  BY OUR L E G I S L A T I V E  D E L E G A T I O N  A N D  C I T Y  
A D M I N I S T R A T I O N ,  W E  A L S O  R E C E I V E D  A N  A D D I T I O N A L  $ 3 0 0 , 0 0 0 . 0 0  FOR 
C O N S T R U C T I O N  OF T H E  B O A T  RAMP. IN T O T A L  WE H A V E  R E C E I V E D  R O M E  
$ 1 , 5 1 5 , 0 0 0 . 0 0  OF T H A T  A M M O U N T  W E  H A V E  S P E N T  A P R O X I M I T L Y  
$ 5 3 0 , 2 0 0 . 0 0  D O L L A R S  A N D  H A V E  R E M A I N I N G  IN C U R  A C C O U N T S  SO M E  
$ 6 8 4 , 7 9 0 . 0 0

THE S T U D I E S  A R E  N O W  C O M P L E T E  A N D  WE H A V E  O B T A I N E D  A
C O N S I D E R A B L E  A M O U N T  OF I N F O R M A T I O N  F R O M  THEM. F O R  E X A M P L E  WE  
H A V E  L E A R N E D  T H A T  T H E R E  ARE 1.346 R E G I S T E R E D  U N I T S  IN T H E  
G I L L N E T  F I S H E R Y  IN C O O K  I N L E T . T H E  C O M E R C I A L  F I S H I N G  F L E E T  
B A S E D  IN T H E  L O W E R  K E N A I  R I V E R  I N C L U D E D  S O M E  6 8 0  V E S S E L S
R E G I S T E R E D  IN K E N A I  A N D  A N O T H E R  2 5 5  R E G I S T E R E D  IN S O L D O T N A
I N C L U D I N G  3 3 5  B O A T S  IN E X C E S S  OF 26 F E E T  LONG.

T H E S E  B O A T S  A R E  E N G A G E D  IN F I S H E R I E S  O T H E R  T H A N  S A L O M O N  A N D  
I N C L U D E  H A L I B U T ,  B O T T O M  F I S H  A N D  THE S P O R T  F I S H E R Y .

T H E  S T U D Y  ’ U R T H E R  I N D I C A T E D  T H A T  A T  P R E S E N T  T H E  U S E R S  OF THE 
H M P B O R  F A C I L I T Y  W O U L D  F O L L O W  A MIX O F  2 5 7  P E R M A N A N T  A N D  107 
T R A N S I E N T  M O O R I N G S .  H I S T O R Y  OF A L L  S M A L L  B O A T  H A R B O R S  IND I C A T E  
THAT W H E R E  S P A C E  IS A V A I L A B L E ,  B O A T S  WILL DE MOORED. P R E S E N T L Y  
T H E R E  W A I T I N G  L I S T S  AT  ALL OF THE S M A L L  B O A T  H A R B O R S  IN S O U T H  
C E N T R A L  A N D  S O U T H  E A S T E R N  A L A SKA. B O A T S  R E G I S T E R E D  TO KENAI 
R E S I D E N T S  A R E  N O W  M O O R E D  AS F A R  A W A Y  AS S E L D O V I A .

T H E S E  F I D U E R S  A L Q N S  W I T H  THE T R A N S I E A N T  F I G U E R S  I N D I C A T E  A 
N E E D  F O R  A H A R B O R  L A R G E  E N O U G H  TO H A N D L E  U P  TO 4 4 0  VESSELS. 
A N D  THAT THE H A R B O R  S H O U L D  H A V E  A V A I L A B L E  F O R  T H E  V E S S E L  
O P E R A T O R S  R E S T R O O M S  A N D  S H O W E R S ,  B I L G E  A N D  S A N I T A R Y  F A C I L I T I E S



F O R  SOATS, D O C K S I D E  U T I L I T I E S ,  A N D  N E T  A N D  G E A R  S T O R A G E  YARD. 
W E  M A Y  E X P E C T  T O  S E E  P R I V A T E  E N T E R P R I S E  B E  I N V O L V E D  IN B O A T  
R E P A I R  F A C I L I T I E S ,  M A R I N E  S U F P L Y  R E T A I L E R S ,  R E S T R A U N T S ,  L O U N G E  
A N D  S N A C K  BAR, L A U N D R A M A T ,  A N D  O V E R N I G H T  A N D  L O N G E R  T E R M  
R E C R E A T I O N A L  V E H I C L E  A N D  T R A I L E R  C A MPING.

IN A D D I T I O N  T O  T H E S E  
H A R B O R  W E R E  A V A I L A B L E  
G R O W I N G  M O V E M E N T  BY  F I S H E R M E N  TO  
O P E R A T O R S  O R  TO  F O R M  C O - O P E R A T I V E S  
T R A D I T I O N A L  L I N K  B E T W E E N  P R O C E S S O R  
A L T E R N A T I V E  F A C I L I T I E S  A R E  P R O V I D E D  F I S H E R M E N  C A N  S E L L
D I R E C T L Y  TC C A S H  B U Y E R S  A N D  M A K E  A R R A I N G M E N T S  F O R  T H E I R  O W N  
M O O R A G E  A N D  S U P P O R T  S E R V I C E S  T H U S  E L I M I N A T I N G  T H A T  B U R D E N  F R O M  
B E I N G  THE R E S P O N S I B I L I T Y  OF T H E  P R O C E S S O R .

F A C I L I T I E S  T H A T  W O U L D  D E V E L O P E  IF A 
IT W A S  A L S O  F O U N D  T H A T  T H E R E  IS A 

O P E R A T E  AS  I N D E P E N D A T  
W H I C H  IS A B R E A K  IN T H E  

A N D  T H E  F I S H E R M A N .  W H E R E

C O N S I D E R A T I O N S  W I T H I N  T H E  S T U D Y  C O N C L U D E  T H A T  A H A R B O R  D E S I G N  
OF T H E  T Y P E  M O S T  S U I T A B L E  F O R  O U R  P U R P O S E S  W O U L D  R E Q U I R E  T H E  
A Q U S I T A T I O N  OF S O M E  A D J O I N I N G  P R O P E R T Y .  IN A D D I T I O N  T H E  D E S I G N  
A L S O  P R E C L U D E S  'rH E  N E E D  T O  M O V E  A H I G H  P R E S S U R E  G A S  M A I N  
P R E S E N T L Y  L O C A T E D  C N  C I T Y  P R O P E R T Y .  T H E  S A V I N G S  IN N O T  M O V I N G  
T HE G A S  L I N E  M O R E  l.’AN O F F S E T  T H E  C 0 S T  QF T H e  P R O P E R T Y  N E E D E D  
T O  BE AP U I R E D .

T H E  S T U D Y  A L S O  I N D I C A T E D  T H A T  T H E  D E S I G N  M U S T  I N C L U D E  A
C L O S U R E  T Y P E  E N T R A N C E  T O  T H E  HARB O R .  T H I S  C L O S U R E  S Y S T E M  W I L L  
P R E V E N T  U P  TO 50V. O F  T H E  S I L T  F R O M  E N T E R I N G  T H E  H A R B O R .  S I N C E  
A S  M U C H  A S  $ 1 9 0 , 0 0 0 . 0 0  IS E X P E C T E D  TO  BE  S P E N T  O N  A N  A N N U A L
B A S I S  F O R  D R E D G I N G ,  T H E  C L O S U R E  S Y S T E M  IS A L M O S T  A M A N D A T O R Y
F E A T U R E .  THE C L O S U R E  W O U L D  B E  IN P L A C E  F R O M  L A T E  O C T O B E R
U N T I L L  S O M E  T I M E  IN A P R I L  G I V E  O R  T A K E  A W E E K  O R  T W O . W I T H  T H I S  
D E S I G N  I N C O R P O R A T E D  T H E  H A R B O R  C A N  E X P E C T  TO G E N E R A T E  .N T H E
N E I G H B O R H O O D  OF $ 3 9 1 , 0 0 0 . 0 0  P E R  -YEAR IN I N C O M E  TO T H E  C I T Y  A N D
IS E X P E C T E D  TO C O S T  T H E  C I T Y  A P R O X I M I T L Y  $ 3 6 5 , 0 0 0 . 0 0  TO
O P E R A T E  O F  W H I C H  $ 1 1 5 , 0 0 0 . 0 0  W I L L  BE IN P A Y R O L L  TO D I R E C T  
E M P L O Y E E S  OF T H E  H A R B O R .  THE R E S T  W I L L  BE F O R  D R E D G I N G ,
R E P A I R S  A N D  M A I N T E N A N C E  W H I C H  W I L L  A L S O  BE V E R Y  LABOR-
INTENSIVE. THE P R I M A R Y  O B J E C T I V E  O F  T H E  D E S I G N  IS T H A T  T H E  
H A R B O R  BE A B L E  TO S U P P O R T  ITS S E L F  A F T E R  IT IS C O N S T R U C T E D .

IJP T I L L  N O W  
WE  IIAVE D O M E  
P L A N  OF T H E  
D E T A I L S  OR 
P O I N T  OUT 
B E E N  SPENT 
A M O U N T  OF 
THE F UNDS

I H A V E  A T T E M P T E D  TO B R I N G  Y O U  U P  TO D A T E  O N  W H A T  
W I T H  P A S T  F U N D I N G  A N D  W H E R E  WE  A R E  IN T H E  O V E R A L  
H A R B O R  F A C I L I T I E S .  I W I L L  N O W  F I L L  Y O U  IN ON THE 

O U R  P R E S E N T  R E Q U E S T  F O R  F U N D I N G .  I W O U L D  L I K E  TO 
THE F A C T  THAT A L L  O F  T H E  F U N D S  T H A T  H A V E  T H U S  F A R  
W E R E  S P E N T  IN S U C H  A M A N N E R  A S  TO G A I N  T H E  M A X I M U M  

I N F O R M A T I O N  P O S S I B L E  F O R  T H E  C I T Y  Q F  KE N A I .  N O N E  OF 
W E R E  R E L A G A T E D  TO ANY O T H E R  P R O J E C T  A N D  A L L

C O N T R A C T S  E N T E R E D  INTO A R E  N O W  C O M P L E T E .

R E C O G N I Z I N G  THAT A H A R B O R  IS A C O S T L Y  ITEM A N D  A L S O  
R E C O G N I Z I N G  T H A T  T H E R E  A R E  A G R E A T  M A N Y  N E E D S  TO BE F I L L E D  IN 
THE S T A T E  W E  A R E  N O T  Y E T  P R E P A I R E D  TO R E Q U E S T  F U L L  F U N D I N G  F O P
T H E  M A I N  H A R B O R  P R O J E C T .  WE A T E  H E R E  T C D A Y  TO A S K  T H A T  T H E
L E G I S L A T U R E  C O N T I N U E  F U N D I N G  IN I N C R E M E N T A L  S T E P S  A S  IT H A S  IN 
T H E  P A S T  T H R E E  S E S S I O N S .  O U R  R E Q U E S T  B E F O R E  Y O U  IS IN THE
A M O U N T  OF 1.9 M I L L I O N  D OLLARS. IT IS THE I N T E N T I O N  OF T H E  C I T Y



'w r r -  ■ . S 9 S T T / ^ w a .  -'t̂ ta-. ••■*»?*-• 
OF  K E N A I  T O  U S E  T H E  1.9 M I L L I O N  D O L L A R S  TO F U N D  T H E
C O N S T R U C T I O N  O F  S O M E  I N T E R I U M  F A C I L I T I E S  T H A T  W I L L  C O N S I S T  O F
A T U R N I N G  BASIN, F U E L  F A C I L I T I E S ,  R E P A I R  G R I D  A N D  O F F  L O A D I N G
F A C I L I T I E S .  A L L  O F  T H E  F A I L I I T I E S  TO  E E  C O N S T R U C T E D  W I L L  B E
E N G I N E E R E D  IN S U C H  A M A N N E R  AS  T O  BE  U S A B L E  IN T H E  F U T U R E  A S
P A R T  C F  T H E  O V E R A L L  H A R B O R  F A C I L I T I E S .  O U R  P R I M A R Y  O B J E C T I V E
IN R E Q U E S T I N G  T H I S  F U N D I N G  N O W  IS TO  A L L O W  C O N S T R U C T I O N
I N I T A L L Y  A F A C I L I T Y  T H A T  W I L L  T E S T  A L L  O F  T H E  T H E O R I E S  T H A T
H A V E  B E E N  P R O P O U N D E D  BY T H E  E N G I N E E R I N G  F I R M S  A N D  C O N S U L T A N T S .
BY  C O N S T R U C T I N G  A M I N I  F A C I L I T Y  W E  C A N  T E S T  T H E  S I L T A T I O N
LOADS, T R A F F I C  P A T T E R N S ,  U S E  F A C T O R S  A N D  E Q U I P T M E N T  TO I N S U R E
T H A T  A L L  W I L L  F U N C T I O N  A S  P R E D I C T E D  BY T H E  M A T H M A T I C A L  M O D E L
A N D  C O M P U T E R  P R E D I C T I O N S .  BY A P R O A C H I N G  T H E  P R O B L E M  IN T H I S
M A N N E R  W E  H O P E  T O  S A V E  M A N Y  M I L L I O N S  OF  D O L L A R S  IN T H E  F U T U R E .

T H E  F U N D I N G  R E Q U E S T E D  T O D A Y  W I L L  BE U S E D  F O R  T H E  C O N S T R U C T I O N  
OF  T H E  F A C I L I T I E S  D E T A I L E D  ABOVE. B A S I C  E N G I N E E R I N G  A N D  S I T E  
P L A N N I N G  H A V E  A L R E A D Y  B E E N  C O M P L E T E D .  S O I L S  A N A L Y S I S  H A V E
T A K E N  P L A C E  A N D  T H E  G R O U N D  W O R K  F O R  I M F L I M E N T I P "  T H E  P R O G R A M  
H A S  B E E N  P R E P A I R E D  W E  O N L Y  A W A I T  T H E  A C T U A L  F U N D I N G  A N D  A C T U A L  
C O N S T R U C T I O N  C O U L D  B E G I N  T H I S  SEASON.

E A R L I E R  I M E N T I O N E D  T H A T  IT IS THE I N T E N T I O N  O F  T H E  C I T Y  T O  
P U R C H A C E  A D D I T I O N A L  L A N D S  TO A C C O M O D A T E  T H E  F U T U R E  
C O N S T R U C T I O N  OF T H E  M A J O R  H A R B O R  F A C I L I T Y .  I W O U L D  L I K E  AT
T H I S  T I M E  TO O F F E R  F O R  Y O U R  C O N S I D E R A T I O N  A N  A D D I T I O N A L  
R E Q U E S T  IN T H E  A M O U N T  OF $ 6 0 0 , 0 0 0 . 0 0  TO F U N D  T H A T  L A N D
A Q U 3 I T I 0 N .  W H I L E  T H I S  A M O U N T  H A S  N O T  P R E V I O U S L Y  B E E N  R E Q U E S T E D  
1 A M  S U R E  T H A T  Y O U  W I L L  A G R E E  T H E  R E Q U E S T  IS C O N S I S T A N T  W I T H  
G O O D  P L A N N I N G  A N D  W I L L  IN THE F U T U R E  BE A M A J O R  A S S E T  T O  T H E  
C I T Y  C F  KENAI. t.HE A D D I T I O N A L  F U N D I N G  W I L L  B R I N G  T H E  A M O U N T  
R E Q U E S T E D  TO 2 . 5  M I L L I O N .  I A M  S U R E  Y O U  W I L L  A L L  A G R E E  T H A T  
L A N D  I N V E S T M E N T  IS A P R U D E N T  U S E  OF M O N E Y  IN L I G H T  O F  THE
A S T R O N O M I C A L  P R I C E S E S  R E C E N T L Y  P A I D  F O R  V A R I O U S  P A R C E L S
P U R C H A C E D  IN S E V E R A L  LOCATIONS- T H R O U G H O U T  T H E  STATE. T H E  
P A R C E L  IN Q U E S T I O N  IS 37 A C R E S  IN S I Z E  A N D  C O N S I S T S  OF P R I M E  
COMERCIAL. A N D  I N D U S T R I A L  L A N D S  IN T H E  H E A R T  OF  T H E  H A R B O R  
AREA.

O N E  O T H E R  V E R Y  I M P O R T A N T  P O I N T  T O  M A K E  IS T H A T  T H E  H A R B O R  IS 
C O N S I D E R E D  A R E G I O N A L  P R O J E C T  BY T H E  C I T Y  IN THAT IS IS 
E X P E C T E D  TO S E R V E  A W I D E  D E M O G R A F I C  A N D  G E O G R A P H I C  AREA. S I N C E  
T H E  L O C A T I O N  IS SO IDEAL.Y S I T U A T E D  , B O A T  O P E R A T O R S  F R O M  
S T E R L I N G  TO N O R T H  K E N A I  A N D  F R O M  S O L D O T M A  TO K A S E L O F F  A R E  
E X P E C T E D  TO BE ITS U L T I M A T E  USERS. B E C A U S E  OF T H E  R E G I O N A L  
A S P E C T  OF T H E  P R O J E C T ,  T H E  C I T Y  H A S  A S K E D  T H A T  IT BE 
C O N S I D E R E D  U N D E R  A S P E C I A L  C A T A G O R Y  OF P U B L I C  W O R K S  P R O J E C T S  
A N D  T H A T  A N Y  F U N D S  C O N S I D E R E D  F O R  THE C I T Y  OF K E N A I  N O T  BE 
C O N S I D E R E D  IN T H E  S A M E  C A T A G O R Y  BUT S H O U L D  BE C O N S I D E R E D  
S E P E R A T E L Y  F O R  F U N D I N G  P U R P O S E S .

T H A N K  Y O U  M E M B E R S  OF T H E  C O M M I T T E E  F O R  B E I N G  S O  P A T I E N T  D U R I N G  
MY P R E S E N T A T I O N .  I W O U L D  L I K E  TO T A K E  J U S T  A F E W  M O M E N T S  TO 
R E C A P  W'HAr H A S  B E E N  S A I D  A N D  T H E N  A L L O W  O T H E R S  TO B R I N G  T H E I R  
T H O U G H T S  ON T H E  S U B J E C T  T O  YOU.

IN R E C A P I N S  I W O U L D  SAY;
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# 1 _____ T H E  H A R B O R  F A C I L I T I E S  O F  T H E  C I T Y  O F  K E N A I  A R E  R E G I O N A L
IN N A T U R E  IN T H A T  T H E Y  S E R V E  A L L  A R E A S  O F  T H E  C E N T R A L  
P E N I N S U L A .

# 2  F U N D I N G  IN T H E  A M O U N T  O F  2 . 5  M I L L I O N  W I L L  E N A B L E  T H E
C I T Y  TO P U C H A S E  T H E  N E E D E D  A D D I T I O N A L  L A N D  T O  P R O C E E D  W I T H  A 
C O M P L E T E  H A R B O R  F A C I L I T Y  A T  A L A T E R  DATE.

5 3  E N G I N E E R I N G  H A S  B E E N  C O M P L E T E D  F O R  T H E  C O N S T R U C T I O N  OF
T H E  I N T E R I U M  H A R B O R  F A C I L I T I E S  A N D  C O N S T R U C T I O N  C A N  S T A R T  AS 
S O O N  AS F U N D I N G  IS C O M P L E T E D  A N D  B I D S  A R E  LET.

5  4  T H E  S T A T E  OF  A L A S K A  H A S  F U N D E D  T H E  P R O J E C T  IN T H E  A M O U N T
CF 1.25 M I L L I O N  D O L L A R S  SO  F A R  A N D  R E C O G N I Z E S  T H E  N E E D  F O R  
I M P R O V E D  T R A N S P O R T A T I O N  F A C I L I T I E S  IN T H E  AREA.

# 5  T H E S E  F A C I L I T I E S  W H E N  C O M P L E T E D  W I L L  B E N I F I T  T H E  E N T I R E
C R O S S  S E C T I O N A L  G R O U P  O F  C I T I Z E N S  IN T H E  C E N T R A L  P E N I N S U L A  
A R E A  B Y  A L L O W I N G  A D D I T I O N A L  T R A N S P O R T A T I O N  F A C I L I T I E S  T O  BE 
D E V E L O P E D  T H U S  A D D I N G  T O  A M O R E  S T A B L E  F U T U R E  EC O N O M Y .

O F  T H E  C O M M I T T E E ,  I T H A N K  Y O U  F O R  Y O U R  T I M E  A N D  I W I S H  
T O  E X P R E S S  M Y  A P P R I C I A T I O N  O N  B E H A L F  OF  T H E  C I T Y  OF K E N A I  FOR 
H A V I N G  B E E N  A L L O W E D  T H E  O P O R T U N I T Y  T O  B R I N G  T H I S  I M P O R T A N T  
P R O J E C T  TO Y C U R  A T T E N T I O N .  I R E S P E C T F U L L Y  U R G E  Y O U R  S U P P O R T  IN 
F U N D I N G  T H E  A M O U N T  R E Q U E S T E D .

T H A N K  YOU;
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TELEPHONE 283-7535

F e b r u a r y  28, 1 9 8 4

The H o n o r a b l e  B e t t e  C a t o ,  C h a i r m a n  

H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  
P o u c h  V
J u n e a u ,  A l a s k a  99811 

D e a r  C h a i r m a n  C a t o ,

Y o u  h a v e  in y o u r  c o m m i t t e e  H o u s e  B i l l  No. 349 s p o n s o r e d  by 

R e p r e s e n t a t i v e  H u g h  M a l o n e  a n d  i n t r o d u c e d  d u r i n g  the last s e s s i o n  
of the A l a s k a  G e n e r a l  A s s e m b l y .  H o u s e  B i l l  No. 349 c a r r i e s  a 

pricij tag of $ 1 . 9  m i l l i o n  d o l l a r s  and is for c o n s t r u c t i n g  a 
h a r b o r  b u l k h e a d ,  a d o c k i n g  f a c i l i t y ,  f u e l i n g  f a c i l i t i e s  and 
p u b l i c  r e s t r o o m  f a c i l i t i e s  on the K e n a i  R i v e r  to s e r v i c e  the 
f i s h i n g  fleet in C o o k  I n l e t .

T h i s  f a c i l i t y  will s e r v i c e  500 - 6 0 0  c o m m e r c i a l  f i s h i n g  v e s s e l s  
p r o v i d i n g  fish to 14 a r e a  p r o c e s s i n g  p l a n t s .  At t h e  p r e s e n t  t i m e  
t h e r e  are no p u b l i c  f a c i l i t i e s  for l o a d i n g  or u n l o a d i n g  e i t h e r  
fish or f r e i g h t  in the K e n a i  R i v e r  or in the m o u t h  o f  the K e n a i  
R i v e r  in C o o k  Inlet.

To g i v e  you a l i t t l e  b a c k g r o u n d ,  K e n a i  h a s  b e e n  t r y i n g  to b u i l d  a 
s m a l l  bo a t  h a r b o r  for 25 y e a r s .  K e n a i  is p r o b a b l y  t h e  l a r g e s t  
f i s h i n g  and fish p r o c e s s i n g  a r e a  in the S t a t e  of A l a s k a  that h a s  
no h a r b o r  f a c i l i t i e s .  As a c o n s e q u e n c e ,  t h e r e  are no p u b l i c  
d e c k i n g  f a c i l i t i e s  and no f u e l i n g  f a c i l i t i e s .  T h e r e f o r e ,  
the f i s h e r m a n  must e s t a b l i s h  t i e s  w i t h  one of the l o c a l  

p r o c e s s i n g  p l a n t s  in o r d e r  to h a v e  fuel m a d e  a v a i l a b l e  for 
t h e m s e L v e s  and to p e r m i t  t h e m  to o f f - l o a d  t h e i r  fish.

The C i t y  has e x p e n d e d  s e v e r a l  h u n d r e d  t h o u s a n d  d o l l a r s  in d o i n g  
s t u d i e s ,  e n g i n e e r i n g ,  a n d / o r  d e s i q n  in t r y i n g  to a c c o m p l i s h  a 
s m a l l  bo a t  h a r b o r  p r i m a r i l y  for t h e  f i s h i n g  fleet in n o r t h e r n  
C o o k  I n l e t .  H o u s e  B i l l  No. 3 4 9  is a m e a s u r e  th a t  w i l l  p e r m i t  

r e a s o n a b l e  a c c e s s  to the f i s h i n g  a n d / o r  p l e a s u r e  b o a t i n q  p u b l i c  
in the K e n a i  are a .  It is a p r o j e c t  that can s t a n d  a l o n e  or w i l l  
be c o m p a t i b l e  and r e p r e s e n t s  the i n i t i a l  s t a g e s  of a s m a l l  b o a t  
h a r b o r  for K e n a i .



The p u b l i c ,  at a s p e c i a l  e l e c t i o n  in the C i t y  of K e n a i ,  v o t e d  
o v e r w h e l m i n g l y  to s u p p o r t  the e f f o r t s  of the C i t y  to a c q u i r e  

f u n d i n g  for a s m a l l  b o a t  h a r b o r  on the K e n a i  R i v e r .  W e  a r e  not 
at t h i s  t i m e  r e q u e s t i n g  f u n d s  for a s m a l l  boat h a r b o r ,  o n l y  f u n d s  
to a c c o m m o d a t e  the h a r b o r  b u l k h e a d ,  the d o c k  and f u e l i n g  
f a c i l i t i e s  for o u r  f i s h i n g  fleet.

If t h e r e  is any way p o s s i b l e  that y o u  feel y o u  c o u l d  h o l d  a 

p u b l i c  h e a r i n g  on H o u s e  B i l l  No. 349, the C i t y  C o u n c i l  and the 
f i s h e r m a n  from th i s  t r e a  w o u l d  be e x t r e m e l y  a p p r e c i a t i v e .  If you 

c o u l d  h o l d  a p u b l i c  h e a r i n g  and t h e r e  w a s  e n o u g h  t i m e  b e t w e e n  t h e  
a n n o u n c e m e n t  and the p u b l i c  h e a r i n g  to p e r m i t  s e v e r a l  p e o p l e  f r o m  

K e n a i  to c o m e  to J u n e & u  to t e s t i f y  on H o u s e  Bi l l  No. 349, I can 
g u a r a n t e e  you t h e r e  w i l l  be r e p r e s e n t a t  i \ f r o m  m u n i c i  pal 
g o v e r n m e n t ,  the f i s h i n g  i n d u s t r y ,  t h e  p r o c e s s i n g  i n d u s t r y  a n d  t h e  
H a r b o r  C o m m i s s i o n  from the C i t y  of K e n a i .

T h i s  f a c i l i t y  is i m p o r t a n t  not o n 1; to the C i t y  of K e n a i  but to 
t h e  S t a t e  of A l a s k a  in that it w o u l d  be an a m e n i t y  e n c o u r a g i n g  

a n d  h e l p i n g  the c o m m e r c e  of th i s  S t a t e .

S i n c e r e l y ,

Wm . J . B r i g h t o n  
C i t y  M a n a g e r

cc: G o v e r n o r  Bill S h e f f i e l d

R e p r e s e n t a t i v e  M i k e  M i l l e r  
R e p r e s e n t a t i v e  M i t c h  A b o o d  
R e p r e s e n t a t i v e  R o b e r t  B e t t i s w o r t h  

R e p r e s e n t a t i v e  M i k e  D a v i s  
R e p r e s e n t a t i v e  J o e  f l o o d  
R e p r e s e n t  a t i v e  A d e l h e i d  H e r r m a n n  
R e p r e s e n t a t i v e  J a c k  M c B r i d e  
R e p r e s e n t a t i v e  M i k e  S z y m a n s k i  
S e n a t o r  D o n  G i l m a n  
S e n a t o r  P a u l  F i s c h e r  
R e p r e s e n t a t i v e  M i l o  F r i t z  
R e p r e s e n t a t i v e  H u g h  M a l o n e  

W J B / k h



POSITION PAPER

HB 349

"An Act making a special appropriation for payment as a grant to the City of 
Kenai for construction of a harbor bulkhead and boat ramp; and providing for 
effective date."

This bill provides for payment of $1,750,000 General Funds under A.S. 
37.05.315, by the Department of Administration. Hiscorically, the Department 
has not "held back" any portion of any grant under A.S. 37.05.315 for 
administrative costs, including the legislated audit function. We have found 
efficiency measures in other areas that permit us to devote some operating 
staff resources to the administrative tasks of the Municipal grants program. 
One more grant, such as proposed by this bill, will not over-burden our 
resources, but one hundred will. If the number of grants under A.S. 37.05.315 
becomes significant, additional operating costs by the Department will need to 
be budgeted by the Legislature to ensure that the full value of the grant 
reaches the intended recipient.

lenheth R. Ryals L 
Director
Division of Administration 
Department of Administrative

Date t

Services

TTommissioner Lis3 Rucld 
Departmert of Administration

3/0307-01/BDGSF3/?
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REQUEST
Bill/Resolution No.: HB 3 4 9 ____________
Title: Grant for City of Kenai for Boat

Ramp and Bulkhead.
Sponsor: Malone and Fritz
Requestor:_____________________________________
Date of Request:_____________________________

FISCAL DETAIL
Agency Affected: Administration
Program Category Affected:

BRU, Program of Subprogram(s) Affected:

EXPENDITURES/REVENUES: (Thousands of Dollars)
FY 84 FY 85 FY 86 7 Y  87 " ■" Fy "8'8 FY 89

OPERATING
lOO PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL •

400 SUPPLIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS, CLAIMS, ETC
800 MISCELLANEOUS

'TEAL OPERATING

CAPITAL o 1,750.0 0 o 0 0 !

REVENUE

:UNDING: (Thousands of Dol lars)
G E N E R A L  FUND u 1,750.0 0 0
FEDERAL FUNDS
OTHER
TOTAL

POSITIONS: -V/A

PART-TIME
TEMPORARY

SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:

ANALYSIS: Attach a separate page

Prepared By: Christine L. Poole
Division: Adminst ative Service*

™ Analysis

Phone: 465-4418
Date: March 7, 1984

Approved by Commissioner: Lisa Rudd jU / f?
Agency: DEPARTMENT OF ADMINISTRATION/ / R f

Date: March 7, 1984

Distribution (by Agency preparing fiscal note): 
Legislative Finance 
Legislative Sponsor 

Requestor
Office of Management and Budget 
Impacted Agency(ies)

12/1/83
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