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T h e  H o n o r a b l e  B e t t e  C a t o  
C h a i r m a n ,  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  

A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  R e p r e s e n t a t i v e  C at o :

E n c l o s e d  p e r  y o u r  r e q u e s t  is a f i s c a l  n o t e  on  th e c o m m i t t e e  
s u b s t i t u t e  f o r  HB  512, a n  A c t  e s t a b l i s h i n g  th e A l a s k a  R a i l r o a d  
C o r p o r a t i o n .  A l s o  e n c l o s e d  is a d e t a i l e d  a n a l y s i s  wi Lit s u p p o r t i n g  

d o c u m e n t a t i o n  t o  e x p l a i n  its c o n t e n t s .

T h e  e s t i m a t e s  in t h i s  f i s c a l  n ito a r e  b a s e d  on  th e r e s u l t s  of the  

A l a s k a  R a i l r o a d  T r a n s f e r  T e a m ' s  A l a s k a  R a i l r o a d  A c q u i s i t i o n  
A s s e s s m e n t , r e l e a s e d  in D e c e m b e r  19 83.  A l t h o u g h  o u r  " w o r s t  c a s e "  
s c e n a r i o  ha s  b e e n  u s e d  f o r  t h e s e  c a l c u l a t i o n s ,  c u r r e n t  i n d i c a t o r s  

r e g a r d i n g  u n c e r t a i n t y  o v e r  p o t e n t i a l  t r a f f i c  i n c r e a s e s  s u g g e s t  
t h i s  a n a l y s i s  fo r  FY 85 is a m o r e  r e a l i s t i c  f o r e c a s t  f o r  d e t e r m i n i n g  

a c t u a l  f i s c a l  i m p a c t .

B a s e d  on  a r e q u e s t  f r o m  th e  S e n a t e  T r a n s p o r t a t i o n  Committee,, the  
T r a n s f e r  T e a m  is r e - a s s e s s i n g  t h e s e  e s t i m a t e s  to d e v e l o p  a " b e s t  

c a s e "  a l t e r n a t i v e  fo r  l e g i s l a t i v e  c o n s i d e r a t i o n .  T h i s  a n a l y s i s  
w i l l  f a c t o r  in the f u l l  i m p a c t  of i n c r e a s e d  r e v e n u e s  f r o m  the 
e x p o r t  c o a l  m o v e m e n t ,  S e a W a y  E x p r e s s '  e n t r y  i n t o  S e w a r d ,  a n d  
a d d i t i o n a l  s p e c i a l  t r a i n s  to m e e t  the s u m m e r  c r u i s e  s h i p s  at 
W h i t t i e r .  T h i s  i n f o r m a t i o n  w i l l  be p r o v i d e d  to y o u r  c o m m i t t e e  a s  

s o o n  as it b e c o m e s  a v a i l a b l e .

A l l  e s t i m a t e s  a r e  p r e s e n t e d  in c o n s t a n t  1 9 8 5  d o l l a r s  a n d  h a v e  
b e e n  i n f l a t e d  f r o m  o u r  o r i g i n a l  1 9 8 3  c o n s t a n t  d o l l a r  e s t i m a t e s  
u s i n g  an  a n n u a l  6% i n f l a t i o n  f a c t o r .  T h e  " g e n e r a l  f u nd " l i n e  
u n d e r  the " f u n d i n g  c o m p o n e n t "  is the p r o j e c t e d  a n n u a l  s h o r t f a l l  
to th e S t a t e  r e s u l t i n g  f r o m  a c q u i s i t i o n  of the r a i l r o a d .  In FY 85, 
an o v e r a l l  a p p r o p r i a t i o n  of $ 1 5 . 8  m i l l i o n  w i l l  be n e e d e d  to 
c o v e r  the  e x p e c t e d  s h o r t f a l l .

T h e  f i g u r e s  in t h i s  n o t e  ar e  b a s i c a l l y  t he  s a m e  as t h o s e  p r e s e n t e d  
to the S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e  f o r  the CS f o r  S B  352.

A n o t h e r  $ 5 0 , 0 0 0  p e r  y e a r  h a s  b e e n  a d d e d  to t h i s  n o t e  in r e s p o n s e  

to the h i g h e r  c o m p e n s a t i o n  l e v e l s  fo r  b o a r d  m e m b e r s  in Sec. 
4 2 . 4 0 . 0 5 0 ,  a n d  the a d d i t i o n a l  n o t i c e  r e q u i r e m e n t s  in Sec. 4 2 . 4 0 . 0 9 0 .

2 5A .T 1 LH



T h e  F Y  "55 e s t i m a t e  is b a s e d  o n  a n  a s s u m p t i o n  t h a t  a c t u a l  t r a n s f e r  
w i l l  o c c u r  s o m e w h e r e  b e t w e e n  N o v e m b e r  a n d  J a n u a r y  of  t h a t  f i s c a l  
y e a r .  A c c o r d i n g l y ,  m o s t  of t h e  f i g u r e s  (e . g . , r e v e n u e s )  ar e  
m e r e l y  p r o r a t e d  f o r  a s e v e n  m o n t h  f i s c a l  y e a r  e n d i n g  in J u l y  1985.

In - d di ti o n , t h e r e  a r e  c e r t a i n  o n e - t i m e ,  s t a r t - u p  e x p e n d i t u r e s  

d i r e c t l y  a t t r i b u t a b l e  t o  t he  a c t u a l  r a i l r o a d  t r a n s f e r  w h i c h  
c a u s e s  t h e  s i z e a b l e  s h o r t f a l l  d u r i n g  FY  85. I n c l u d e d  in th is  
a r e a  a r e  s u c h  i t e m s  as $ 4 . 9  m i l l i o n  f o r  r e p l a c e m e n t  o f  the 
r a i l r o a d ' s  w o r k i n g  c a p i t a l  fu n d ,  $ 4 . 5  m i l l i o n  f o r  i n i t i a t i o n  of 
c o m p l i a n c e  w i t h  O S H A  r e q u i r e m e n t s  a n d  s t a t e  a n d  l o c a l  b u i l d i n g  
c o d e s ,  a n d  $2 m i l l i o n  f o r  s p e c i f i c  t r a n s i t i o n  e x p e n s e s  t o  be 
i n c u r r e d  b y  the n e w  c o r p o r a t i o n  in t a k i n g  o v e r  t h e  r a i l r o a d .

A n o t h e r  $ 1 . 7 5  m i l l i o n  of t h e  3 0 0  l e v e l  c o n t r a c t u a l  c a t e g o r y  is 
fo r  th e A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  t o  p e r f o r m  its c? t i e s  d u r i n g  
FY 85. T h e s e  f u n d s  a r e  to  s u p p o r t  s e v e r a l  o n e - t i m e  t r a n s i t i o n  
a c t i v i t i e s ,  m o s t  o f  w h i c h  a r e  a l r e a d y  u n d e r w a y  in t h i s  f i s c a l  
y e a r .  A l l  o t h e r  F Y 85 f i s c a l  i m p a c t  to  s t a t e  a g e n c i e s  a s  
r e s u l t  of e n a c t i n g  t h i s  l e g i s l a t i o n  h a s  a l s o  b e e n  i n c l u d e c  in 

t h i s  s u b m i t t a l .

I t r u s t  t h i s  i n f o r m a t i o n  h e l p s  t o  e x p l a i n  th e h i g h l i g h t s  of the 
e n d o w e d  f i s c a l  note. If y o u  w o u l d  l i k e  a n y  a d d i t i o n a l  a s s i s t a n c e ,  

p l e a s e  d o  no t  h e s i t a t e  to c o n t a c t  m e  at  4 6 5 - 3 9 0 0 .

S i n c e r e l y ,

M a r k  S. H i c k e y - - ^
S t a t e  R a i l r o a d  C o o r d i n a t o r

E n c l o s u r e

cc: Ra y G i l l e s p i e ,  L e g i s l a t i v e  L i a i s o n ,
O f f i c e  of the G o v e r n o r  

B e n  H a r d i n g ,  S p e c i a l  S t a f f  A s s i s t a n t ,
O f f i c e  of t h e  G o v e r n o r  

R. J. K n a p p ,  C o m m i s s i o n e r ,
D e p a r t m e n t  o f  T r a n s p o r t a t i o n  &

P u b l i c  F a c i l i t i e s  
H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  M e m b e r s



Revision Date:

REQUEST FISCAL DETAIL
B ill/Resolu tion No.CSHB 512(Trsp) Agency Affected:______________________
T it le : Alaska Railroad Corporation Program Category Affected:____________

Act of 1984____________________________________________  _________
Sponsor: Haves, et. a l .__________  BRU, Program or Subprogram(s) Affected:
Requestor: Representative Cato  Alaska Railroad_________________
Date of Request: 3/22/84_________   ..._____________

EXPENDITURES/REVENUES: (Thousands of Dollars)
FY 84 FY 85 FY 86 FY 87 FY 88 FY 89

OPERATING
100 PERSONAL SERVICES 24.350
200 TRAVEL 300
300 CONTRACTUAL 4,800
A00 SUPPLIES 5,200
500 EQUIPMENT 1 .200

600 LAND * STRUCTURES -0-
700 CRANTS, CLAIMS 1.500
800 MISCELLANEOUS -0-
TOTAL OPERATING -0- ..3Z.35.Q. 57.800 58 ,.050 57.350.... 57

CAPITAL -0- If). 800 .SL 4 50 ... 20.450 20.450 Oil *50

REVENUE -0- 37.350 67.200 .... 7.3.300 7 6 . 3 5 0

FUNDING: (Thousands of Doll ars)
GENERAL FUND -0- 15.800 IT .050 8,300 4,500 2,050
FEDERAL FUNDS -0- ,o- ~n= -n„ - 0 - - 0 -

OTHER -0- 37.350 .. 67t200 7n,?r.-n 73,300 76,350
TOTAL -0- 53.150 78.250 78.5nn 7 7. .800 non 3

POSITIONS:
FULL-TIME -0- 478 478
PART-TIME -0- 38 38
TEMPORARY -0- 64/300 64/300 . . . .

SOURCE OF FUNDS TO OFFSET FI. ,, IMPACT OF BILL:

General Fi.id (Although the leg is la t ion does not speak to th is point, every 
indication suggests use of a general fund appropriation to 
offse t fisca l impact.)

ANALYSIS: Attach a separate page fo r analysis a

Prepared By: Mark S. Hickey, State Railroad Coord\ Q'hone: 465-3900
Division: Alaska Railroad Traraffer Team Date: 3/22/84_____

Approved by Commissioner: RMrr Knapp_________ Date: 3/22/84
Agency:___Department of iTansportation & Public Fac i l i t ie s

D istr ibution (by Agency preparing fisca l note):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and P-idget
Impacted Agency(ies) 12/1/83



S T A T E  O F  A L A S K A  1984 L E G I S L A T I V E  S E S S I O N

F I S C A L  N O T E  

B i l l / R e s o l u t i o n  N o . :  H B  512
T i t l e :  A l a s k a  R a i l r o a d  C o r p o r a t i o n  A c t  o f  1984

B I L L  A N A L Y S I S

O v e r v i e w :

T h i s  f i s c a l  n o t e  is b a s e d  u p o n  c h e  r e s u l t s  o f  t h e  A l a s k a  R a i l r o a d  
T e a m ' s  A l a s k a  R a i l r o a d  A c q u i s i t i o n  A s s e s s m e n t , r e l e a s e d  in 
D e c e m b e r  1983 . T h a t  d o c u m e n t  p r o v i d e s  a c o m p r e h e n s i v e  a n a l y s i s  
o f  th e m a j o r  i s s u e s  c o n c e r n i n g  a c q u i s i t i o n  of  th e  A l a s k a  R a i l r o a d  

( A R R ) . It i n c l u d e s  a t h o r o u g h  a s s e s s m e n t  o f  t h e  f i n a n c i a l  
e x p o s u r e  t o  t h e  S t a t e  f r o m  e n s u r i n g  c o n t i n u e d  r a i l  o p e r a t i o n s  
in a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  t h e  A l a s k a  R a i l r o a d  

T r a n s f e r  A c t  o f  1 9 F 2  ( A R T A ) .

T h e  e s t i m a t e s  p r e s e n t e d  in t h i s  f i s c a l  n o t e  a r e  d e r i v e d  f r o m  

t h e  " w o r s t  c a s e "  s c e n a r i o  of  f u t u r e  r a i l r o a d  a c t i v i t y .  C u r r e n t  
i n d i c a t o r s  s u c h  as t h e  c o n t i n u e d  u n c e r t a i n t y  o v e r  t h e  e x p o r t  
c o a l  c o n t r a c t s  s u g g e s t  us e  of  t h i s  a n a l y s i s  as th e m o s t  r e a l i s t i c  
f o r e c a s t  f o r  d e t e r m i n i n g  a c t u a l  f i s c a l  i m p a c t .  P l e a s e  n o t e  
t h a t  t h e  a c q u i s i t i o n  c o s t  o f  $ 2 2 . 3  m i l l i o n  fo r r a i l r o a d  p u r c h a s e  
h a s  b e e n  a d d r e s s e d  in a s e p a r a t e  f i s c a l  n o t e  a t t a c h e d  to t he  

a c q u i s i t i o n  l e g i s l a t i o n .

W h i l e  t h e  d a t a  a n d  f o r e c a s t s  u s e d  in b o t h  the  A c q u i s i t i o n  
Assessment; a nd  t h i s  f i s c a l  n o t e  r e f l e c t  the  i n p u t  a n d  w o r k  of 
t h e  r a i l r o a d  an d t h e  U n i t e d  S t a t e s  R a i l w a y  A s s o c i a t i o n  ( U S R A ) , 
t h e  f i n a l  e s t i m a t e s  a r e  b a s e d  o n  i n d e p e n d e n t  a n a l y s i s  and 

d o w n w a r d  a d j u s t m e n t  b y  th e T r a n s f e r  T e a m .  O u r  w o r k  i n c l u d e s  

s u c h  f a c t o r s  as r e m o v a l  o f  u n c e r t a i n  r e v e n u e  i n c r e a s e s ,  i n c r e a s e d  
c o s t s  f o r  c o m p l i a n c e  w i t h  s t a t e  an d l o c a l  b u i l d i n g  c o d e s ,  and 
a d d i t i o n a l  a d j u s t m e n t s  fo r n e c e s s a r y  c a p i t a l  r e h a b i l i t a t i o n .

T h i s  b i l l  a n a l y s i s  is l i m i t e d  to p r o v i d i n g  e x p l a n a t i o n s  o f  t he  

f i s c a l  i m p a c t  r e s u l t i n g  f r o m  th e p r o p o s e d  l e g i s l a t i o n .  It 
s h o u l d  b e  n o t e d  t h a t  t h e r e  e x i s t  p o l i c y  c o n f l i c t s  b e t w e e n  
p r o v i s i o n s  o f  t h i s  l e g i s l a t i o n  a n d  th e S h e f f i e l d  A d m i n i s t r a t i o n ' s  

P o l i c y  S t a t e m e n t  o f  J a n u a r y  26, 1984.



A s s u m p t i o n s ;

T h e  FY  85 f i a u r e s  a r e  b a s e d  u p o n  a n  a s s u m p t i o n  t h a t  a c t u a l  
r a i l r o a d  t r a n s f e r  w i l l  o c c u r  s o m e w h e r e  b e t w e e n  N o v e m b e r  a n d  
J a n u a r y  o f  t h a t  f i s c a l  y e a r .  A s  a r e s u l t ,  m o s t  o f  t h e  e s t i m a t e s  
a r e  m e r e l y  p r o r a t e d  f o r  a p a r t i a l  f i s c a l  y e a r  e n d i n g  in J u l y  
1985. H o w e v e r ,  t h e r e  a r e  c e r t a i n  c n e - t i m e ,  s t a r t - u p  e x p e n d i t u r e s  
d i r e c t l y  a t t r i b u t a b l e  to t he  a c t u a l  r a i l r o a d  t r a n s f e r  w h i c h  
c a u s e  t h e  s i z e a b l e  s h o r t f a l l  d u r i n g  w h a t  is o n l y  a p a r t i a l  
f i s c a l  y e a r .

A l t h o u a h  a b r e a k o u t  o f  s p e c i f i c  o p e r a t i n g  e x p e n d i t u r e s  h a s  b e e n  
p r o v i d e d  fo r  F Y  85 in o r d e r  to p r o v i d e  th e  r a i l r o a d  o p e r a t i n g  
e n t i t y  a f u n c t i o n i n q  p r o g r a m  d u r i n g  its f i r s t  y e a r  o f  o p e r a t i o n s ,  
an a c t u a l  b u d q e t  s t r u c t u r e  h a s  n o t  b e e n  i n c l u d e d  to a v o i d  
p r e j u d i c i n o  t h e  n e w  o p e r a t i n q  e n t i t y ' s  p r e r o q a t i v e s  t o  f o r m u l a t e  
its o w n  b u d q e t  s t r u c t u r e  an d s u b s e q u e n t  s u b m i s s i o n s .  P l e a s e  

n o t e  t h a t  t h e  FY 85 s u b m i t t a l  a l s o  c o n t a i n s  the; r e q u e s t  for a ll  
f u n d s  n e e d e d  b y t h e  T r a n s f e r  T e a m  a nd  o t h e r  s t a t e  a g e n c i e s  to 

p e r f o r m  t h e  d u t i e s  r e s u l t i n g  f r o m  p a s s a q e  o f  t h i s  l e g i s l a t i o n  
an d  a c q u i s i t i o n  o f  the r a i l r o a d .

A l t h o u g h  t h e  c u r r e n t  l e g i s l a t i o n  p l a c e s  the* A l a s k a  R a i l r o a d  
w i t h i n  th e D e p a r t m e n t  o f  C o m m e r c e  an d  E c o n o m i c  D e v e l o p m e n t  fo r 
p u r p o s e s  o f  t h e  c o n s t i t u t i o n ,  o t h e r  s e c t i o n s  o f  t h i s  b i l l  
a n t i c i p a t e  r e m o v i n o  it if a p r o p o s e d  c o n s t i t u t i o n . 1 m m e n d m e n t  
p a s s e s  n e x t  N o v e m b e r .  A c c o r d i n q l y ,  t h i s  n o t e  d o e s  n e t  a d d r e s s  
a s p e c i f i c  " a q e n c y  a f f e c t e d "  to a v o i d  a f u t u r e  c o n f l i c t  in t h i s  

a r e a .

S i n c e  t h e  c o n s t i t u t i o n a l  a m e n d m e n t  c a n n o t  b e c o m e  e f f e c t i v e  
u n t i l  N o v e m b e r  if it p a s s e s ,  t h i s  n o t e  is p r e d i c a t e d  o n  an 
a s s u m p t i o n  th at  all f u n d s  for t h e  c o r p o r a t i o n  w i l l  b<;• p a s s e d  
t h r o u q h  by t he r e s p e c t i v e  l i n e  a q e n c y  u n d e r  w h i c h  th'!t c o r p o r a t i o n  

is l o c a t e d .  F u n d s  for al l o t h e r  s t a t e  a a e n c i e s  w i l l  be p a s s e d  
o n  to t he  T r a n s f e r  T e a m  for f u r t h e r  p r o c e s s i n g  as a p p r o p r i a t e .

A d m i n i s t r a t i v e  c o s t s  i n c u r r e d  bv t h e  l i n e  a q e n c y  unditr w h i c h  
the c o r p o r a t i o n  is l o c a t e d  s h o u l d  be  m i n i m a l  a n d  will, he c o v e r e d  
as p a r t  of t he c o r p o r a t i o n ' s  o v e r h e a d .  P l e a s e  n o t e  t h a t  al l 

f i s c a l  i m p a c t  to s t a t e  a g e n c i e s  r e s u l t i n q  f r o m  t h i s  lleqislation 
h a v e  b e e n  c o o r d i n a t e d  by  th e  T r a n s f e r  T e a m  a n d  a r e  r e f l e c t e d  in 

t h i s  n o t e .

A l l  e s t i m a t e s  arv- p r e s e n t e d  in c o n s t a n t  1 9 8 5  dollars., A n  a n n u a l  
i n f l a t i o n  f a c t o r  o f  6% h a s  b e e n  u s e d  to c o n v e r t  the o r i q i n a l  
1983 c o n s t a n t  d o l l a r  e s t i m a t e s  in t h e  A c q u i s i t i o n  A s s e s s m e n t .



T h i s  e s t i m a t e  i n c l u d e s  b o t h  g e n e r a l  o p e r a t i n g  e x p e n s e s  an d n e w  
e x p e n d i t u r e s  r e s u l t i n q  f r o m  t h e  r a i l r o a d  t r a n s f e r  (i . e . , a d d i t i o n a l  

c o s t s  d u e  t o  p o t e n t i a l  l o s s  o f  r a i l r o a d  q r a v e l  r e s e r v e s  u n d e r  

t h i r d - p a r r y  c l a i m s ) .  I n c l u d e d  in t i e  f o r m e r  c a t e g o r y  are  c o s t s  
f o r  m a i n t e n a n c e - o f - w a y , m a i n t e n a n c e  o f  p o w e r  a n d  e q u i p m e n t ,  
t r a n s p o r t a t i o n  s e r v i c e s ,  c o m m u n i c a t i o n s ,  a d m i n i s t r a t i o n  a nd  

o v e r h e a d ,  m a r k e t i n g  a n d  r e a l  e s t a t e  m a n a g e m e n t .  T h e  l a t t e r  
c a t e g o r y  i n c l u d e s  i n c r e a s e d  l e g a l  a n d  o v e r h e a d  e x p e n s e s ,  a d d i t i o n a l  
i n s u r a n c e  arid r i s k  m a n a g e m e n t  c o n t r i b u t i o n s ,  f i s c a l  i m p a c t  to 
t h e  T r a n s f e r  T e a m  a nd  o t h e r  s t a t e  a q e n c i e s  b e c a u s e  o f  r a i l r o a d  
a c q u i s i t i o n ,  a n d  o n e - t i m e ,  s t a r t - u p  c o s t s  fo r  i t e m s  s u c h  as the 
p r i n t i n g  of  n e w  l e t t e r h e a d  a n d  t h e  m a r k i n g  o f  p e r s o n a l  p r o p e r t y .

A l t h o u g h  r e v e n u e  is p r o j e c t e d  to i n c r e a s e  d u r i n g  F Y  8 7 - 8 9 ,  
c o s t s  d u r i n q  t h a t  p e r i o d  a r e  n o t  s i g n i f i c a n t l y  l a r g e r  t h a n  th e 
f i r s t  t w o  y e a r s  o f  o p e r a t i o n s  d u e  t o  t h e  s i z e a b l e ,  c.ie-time 
t r a n s f e r  r e l a t e d  e x p e n s e s  i m m e d i a t e l y  f o l l o w i n g  t r a n s f e r .
T h e s e  es' i m a t e s  a r e  b a s e d  on  h i s t o r i c a l  d a t a  p r o v i d e d  by c u r r e n t  
r a i l r o a d  p e r s o n n e l  an d r e f l e c t  a n t i c i p a t e d  o p e r a t i n g  e x p e n d i t u r e s  
n e e d e d  to c o m p l y  w i t h  th e  t e r m s  o f  A R T A .

A t t a c h m e n t  A  p r o v i d e s  m o r e  d e t a i l s  o n  t h e  FY 5 s u b m i t t a l  by  
o b j e c t  of  e x p e n d i t u r e .  S o m e  $4 m i l l i o n  of  t h i s  e s t i m a t e  is to 
c o v e r  i m m e d i a t e  e x p e n d i t u r e s  r e s u l t i n g  f r o m  a c t u a l  t r a n s f e r  of  

t h e  r a i l r o a d .  T h i s  i n c l u d e s  th e  f o l l o w i n g :

(») $ 1 , 7 5 0  m i l l i o n  f o r  the A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  to
p e r f o r m  its d u t i e s  as o u t l i n e d  in A t t a c h m e n t  B;

(2) $2 m i l l i o n  for s p e c i f i c  o n e - t i m e ,  s t a r t - u p  c o s t s  tj be 
i n c u r r e d  b y  th e n e w  e n t i t y  for i t e m s  s u c h  as th e  m a r k i n q  
a n d  i n v e n t o r y i n g  o f  p e r s o n a l  p r o p e r t y ,  t h e  p r i n t i n g  o f  
n e w  s t a t i o n e r y  a n d  p a y m e n t  w a r r a n t s ,  a d d i t i o n a l  l e g a l  
c o s t s ,  a n d  c e r t a i n  c o r p o r a t i o n  e x p e n d i t u r e s  fo r the n e w  
B o a r d  o f  D i r e c t o r s ;

(3) $ 2 0 0 , 0 0 0  in f u n d s  to c o n d u c t  a f i n a l  p r e - t r a n s f e r  a u d i t  
to  e s t a b l i s h  the  a c c u r a c y  of  b a l a n c e  s h e e t s  a n d  the 

i d e n t i f i c a t i o n  of a c c o u n t i n q  p r o b l e m  a r e a s ;  a n d

(4) $ 8 0 , 0 0 0  in a d d i t i o n a l  f i s c a l  i m p a c t  to t h e  D e p a r t m e n t  o f  
A d m i n i s t r a t i o n  to e n s u r e  p r e s e r v a t i o n  o f  r a i l r o a d  a r c h i v a l  
r e c o r d s  a n d  a d d i t i o n a l  l a b o r  r e l a t i o n s  w o r k  n o t  b u d g e t e d  
fo r  in t h e  T r a n s f e r  T e a m ' s  FY 85 b u d q e t  m e m o .

1



A n o t h e r  c o m p o n e n t  of  t h e  F Y  85 s u b m i t t a l  i n c l u d e s  $ 2 7 0 , 0 0 0  in 

f u n d s  in d i r e c t  r e s p o n s e  t o  t h e  f o l l o w i n q  r e q u i r e m e n t s  o f  t he  
l e q i s l a t i o n :

(1) $ 2 0 0 , 0 0 0  t o  i n i t i a t e  t h e  S p e c i a l  R e p o r t  r e q u i r e d  in
? S e c t i o n  9 o n  t h e  f e a s i b i l i t y  o f  a t t r a c t i n g  p r i v a t e
j s e c t o r  i n v o l v e m e n t  in t h e  railroaid's o p e r a t i o n s ;

(2) $ 3 5 , 0 0 0  t o  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  to  r e s p o n d
t o  a n y  s t a t e  l a n d  r e q u e s t  b y  t h e  c o r p o r a t i o n  u n d e r

S e c t i o n  4 2 . 4 0 . 3 0 0 ;  a n d

(3) $ 3 5 , 0 0 0  t o  f u n d  c o s t s  fo r t h e  n e w  r a i l r o a d  e m p l o y e e s
l a b o r  r e l a t i o n s  a q e n c y  as p r o v i d e d  in S e c t i o n  4 2 . 4 0 . 7 8 0 .

T h e  r e m a i n i n g  e s t i m a t e s  in t h i s  a r e a  r e f l e c t  t h e  n o r m a l  o p e r -  
$ a t i n g  e x p e n s e s  b y  c a t e g o r y  for  th e  p a r t  t ' F Y  85  i n v o l v i n q

s t a t e  o p e r a t i o n  o f  t h e  r a i l r o a d .  T h e s e  £ s e c i f i c  e s t i m a t e s  h a v e  
b e e n  p r e p a r e d  w i t h  the c l o s e  c o o p e r a t i o n  of r a i l r o a d  a d m i n i s t r a t i o n  

an d b u d q e t i n q  p e r s o n n e l .  A l l  e x p e n d i t u r e s  f o r  p e r  d i e m  an d 
c o m p e n s a t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s  h a v e  b e e n  i n c l u d e d  in 
th e  q e n e r a l  e s t i m a t e s  fo r th e  100 an d  200 c a t e c o r i e s .

C a p i t a l  E x p e n d i t u r e s ;

T h e  c a p i t a l  c o m p o n e n t  o f  t h i s  f i s c a l  n o t e  r e p r e s e n t s  a c o m b i n a t i o n  
o f  i n c r e a e d  c a p i t a l  c o s t s  r e s u l t i n g  f r o m  t r a n s f e r  a n d  p r o r a t e d  
e x p e n d i t u r e s  f o r  o n g o i n o  r a i l r o a d  o p e r a t i o n s .  T h e  a n a l y s i s  
c o n t a i n e d  in C h a p t e r s  4 a n d  5 o f  t h e  A c q u i s i t i o n  A s s e s s m e n t  
s e r v e  as t h e  b a s i s  for b o t h  o f  t h e s e  e s t i m a t e s .

In a d d i t i o n ,  th e r e s u l t s  f r o m  t h e  S t a t e ' s  i n d e p e n d e n t  e n g i n e e r i n g  
c o n d i t i o n  a s s e s s m e n t  h a v e  b e e n  u s t d  t o  p r o i e c t  an i n c r e a s e d  
l e v e l  o f  e x p e n d i t u r e  m i n i m a l l y  a c c e p t a b l e  to b e g i n  r e v e r s i n g  
d e t e r i o r a t i o n  o f  t he  r a i l r o a d ' s  p h y s i c a l  p l a n t ,  i n c l u d i n g  t h e  
i n i t i a t i o n  of a s y s t e m a t i c  p l a n  f or r e p x a c i n q  a g e d  r o l l i n g  
s t o c k .  It is i m p o r t a n t  to u n d e r s t a n d  t h a t  e n g i n e e r i n g  c o n d i t i o n  
a l o n e  >annot be t he  b a s i s  f o r  a p r o j e c t e d  l e v e l  of s u s t a i n e d  
c a p i t a l  e x p e n d i t u r e ,  b u t  m u s t  be t e m p e r e d  b y  n a t i o n a l  t r a d e - o f f s  
b e t w e e n  l o n g - t e r m  p l a n t  c o n d i t i o n  a n d  a v a i l a b l e  r e v e n u e s .

T h e  c a p i t a l  e s t i m a t e  o f  $ 1 5 . 8  m i l l i o n  i n c l u d e s  a o n e - t i m e  e x­
p e n d i t u r e  o f  $ 4 . 9  m i l l i o n  t o  r e p l a c e  t he  r a i l r o a d ' s  w o r k i n q  
c a p i t a l  f u n d .  A R T A  e s t a b l i s h e s  a p r o c e s s  w h e r e  l i t t l e ,  if any, 
m o n e y  w i l l  be t r a n s f e r r e d  f r o m  t h e  A R R ' s  R e v o l v i n g  Fun-1 b e c a u s e  
o f  p r e - t r a n s f e r  f e d e r a l  c l a i m s  a n d  c o n t i n g e n t  l i a b i l i t i e s  t h a t  
m u s t  b e  p a i d  b y  trie fu n d .  A s  a r e s u l t ,  a n a m o u n t  equr to 
a b o u t  o n e  m o n t h ' s  w o r t h  o f  o p e r a t i n g  e x p e n s e s  ( w h i c h  is s i m i l a r
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to  w o r k i n g  c a p i t a l  r e q u i r e m e n t s  f o r  o t h e r  r a i l r o a d s )  is n e e d e d  

to  f u n d  a n d  m a i n t a i n  a d e q u a t e  w o r k i n q  c a p i t a l  f o r  t h e  r a i l r o a d  
a f t e r  t r a n s f e r .

A n o t h e r  c a p i t a l  e x p e n d i t u r e  r e s u l t i n g  f r o m  r a i l r o a d  t r a n s f e r  is 
t h e  i n i t i a t i o n  o f  c o m p l i a n c e  w i t h  O c c u p a t i o n a l  F a f e t y  a nd  H e a l t h  
A c t  (OSHA) r e q u i r e m e n t s  a n d  s t a t e  a nd  l o c a l  b u i l d i n g  c o d e s .  

A p p r o x i m a t e l y  $ 4 . 5  m i l l i o n  p e r  y e a r  h a s  b e e n  s e t  a s i d e  d u r i n g  
t h e  f o r e c a s t e d  p e r i o d  to m o v e  t o w a r d  c o m p l i a n c e  in t h e s e  ar e a s .  
C h a p t e r  5. 3 o f  t h e  A c q u i s i t i o n  A s s e s s m e n t  p r o v i d e s  m o r e  d e t a i l s  
r e g a r d i n g  t h i s  r e r u i r e m e n t .

T h e  r e m a i n i n g  $ 6 . 4  m i l l i o n  of  t h i s  e s t i m a t e  c o v e r s  q e n e r a l  

r a i l r o a d  c a p i t a l  n e e d s ,  p r o r a t e d  f o r  t h e  p e r i o d  o f  s t a t e  o w n e r­
s h i p  d u r i n g  F Y  &5. A n  a d d i t i o n a l  $7.R!5 m i l l i o n  is p r o j e c t e d  
f or  e x p e n d i t u r e  by  th e  r a i l r o a d  f o r  t h i s  p r o a r a m .  A t t a c h m e n t  C 
p r o v i d e s  a d d i t i o n a l  i n f o r m a t i o n  reqardin.. t h e  c a p i t a l  i m p r o v e m e n t  
p r o g r a m  to b e  p e r f o r m e d  d u r i n g  F Y  85.

It s h o u l d  a l s o  be n o t e d  t h a t  b a s e d  o n  a r e c e n t  a u d i t  r e v i e w  of  
t h e  A R F ' s  f i n a n c i a l  s t a t e m e n t s ,  a b o u t  $4 m i l l i o n  p e r  y e a r  o f  
c a o i t a l  e x p e n d i t u r e s  c o u l d  j u s t  as e a s i l y  be  c a t e g o r i z e d  as 

o p e r a t i n g  c o s t s  ( p r i m a r i l y  m a i n t e n a n c e - o f - w a y  e x p e n d i t u r e s )  if 
g e n e r a l l y  a c c e p t e d  a c c o u n t i n g  p r i n c i p l e s  a r e  a p p l i e d  to the 
r a i l r o a d .  H o w e v e r ,  n o  a d j u s t m e n t s  h a v e  b e e n  m a d e  w i t h  o u r  • \ 

e s t i m a t e s  to  a v o i d  c r e a t i n g  g r e a t e r  c o n f u s i o n  by c o n f l i c t i n g  
w i t h  e x i s t i n g  r a i l r o a d  p r o c e d u r e s  p r i o r  to a aerietal s y s t e m  
o v e r h a u l  b y  th e c o r p o r a t i o n  u p o n  t r a n s f e r .

R e v e n u e :

T h i s  e s t i m a t e  on  a p r o r a t e d  b a s i s  r e p r e s e n t s  p r o j e c t e d  FY 85 
r e v e n u e s  f r o m  i t s  f r e i g h t ,  p a s s e n g e r  a n d  r e a l  p r o p e r t y  r e n t a l  
a c t i v i t i e s .  T h e  FY 85 r e v e n u e  f i g u r e  is b a s e d  o n  a p r o j e c t e d  
c o m m o d i t y  m i x  f a i r l y  s i m i l a r  to t h e  l a s t  t w o  y e a r s  o f  r a i l r o a d  
o p e r a t i o n s .  A t t a c h m e n t  D c o n t a i n s  s o m e  a d d i t i o n a l  i n f o r m a t i o n  
f r o m  t h e  A R R ' s  1983 D r a f t  A n n u a l  R e p o r t  r e g a r d i n g  FY 82 and 

FY  83 o p e r a t i o n s .

T h e s e  p r o j e c t i o n s  a r e  b a s e d  o n  i n f o r m a t i o n  f r o m  t h e  r a i l r o a d  
and  U S R A , w h i c h  w e r e  t h e n  a d j u s t e d  d o w n w a r d  by t h e  T r a n s f e r  T e a m  
to r e m o v e  50% o f  the net  c a s h  f r o m  a n t i c i p a t e d  r e v e n u e  i n c r e a s e s  
in e x p o r t  coa.l, i n t e r l i n e  and  p i p e  t r a f f i c .  If e i t h e r  of  t h e s e  
m o v e m e n t s  w e r e  in f ac t to  m a t e r i a l i z e  jr a s i g n i f i c a n t  way , it 
c o u l d  s i z e a b l y  r e d u c e  th e n e e d  f o r  g e n e i a l  fu nd a s s i s t a n c e  
d u r i n g  FY 8 7 - 8 9 .  L i k e w i s e ,  a n y  m a i o r  d o w n s w i n g  f r o m  o u r  p r o j e c­
t i o n s  w o u l d  p r o b a b l y  r e s u l t  in t h e  n e e d  for e v e n  l a r g e r  g e n e r a l  
fund a s s i s t a n c e  d u r i n g  t h o s e  y e a r s .



F u n d i n a  S o u r c e :

T h e  " O t h e r  F u n d s "  a p p e a r i n g  on t h e  f i s c a l  n o t e  a r e  r a i l r o a d  

r e v e n u e s .

P o s i t i o n s :

A R T A  b a s i c a l l y  m a n d a t e s  a t w o - y e a r  p e r i o d  of  f u l l  p r o t e c t i o n  o f  
c u r r e n t  i-alaries a n d  b e n e f i t s  f o r  a l l  e m p l o y e e s  w h o  c h o o s e  t o  

t r a n s f e r .  F h a t  h a p p e n s  f o l l o w i n g  t h a t  p e r i o d  b e c o m e s  a m a t t e r  . 
f o r  c o n t r a c t u a l  n e g o t i a t i o n  b e t w e e n  m a n a g e m e n t  a nd  e m p l o y e e s .

T h e  f i g u r e s  p r e s e n t e d  in t h i s  p a r t  of  th e  fisjcal n o t e  a r e  t h e  
a c t u a l  n u m b e r  o f  e m p l o y e e s  in e a c h  c a t e g o r y  as o f  M a r c h  1,
1984.  N o  e s t i m a t e  c a n  be m a d e  o f  t h e  a c t u a l  n u m b e r  of t h o s e  
c h o o s i n g  to  t r a n s f e r ,  a l t h o u g h  it is a n t i c i p a t e d  t h a t  m o s t  
e m p l o y e e s  w i l l  d o  so. In t h e  c a s e  o f  t e m p o r a r y  e m p l o y e e s ,  t h e  
f i r s t  n u m b e r  o n  t h i s  l i n e  is t he  a c t u a l  n u m b e r  t o d a y ,  while- t h e  
s e c o n d  e s t i m a t e  r e f l e c t s  t h e  a v e r a g e  n u m b e r  o f  t e m p o r a r y  h i r e s  

u s e d  in t h e  s u m m e r  for m a j o r  m a i n t e n a n c e  w o r k .

S u m m a r y :

T h e  e s t i m a t e s  p r o v i d e d  in t h e  a t t a c h e d  f i s c a l  n o t e  a r e  p r i m a r i l y  
b a s e d  o n  t h e  T r a n s f e r  T e a m ' s  a s s e s s m e n t  o f  t h e  l i k e l y  f i s c a l  
i m p a c t s  f r o m  s t a t e  a c q u i s i t i o n  o f  t h e  A l a s k a  R a i l r o a d . It is 
i m p o r t a n t  t o  r e i t e r a t e  t h a t  t he a c q u i s i t i o n  c o s t  o f  $2 2.3  

m i l l i o n  h a s  b e e n  a d d r e s s e d  .in a s e p a r a t e  f i s c a l  n o t e  a t t a c h e d  
to t h e  a c q u i s i t i o n  l e o i s l a t i o n .

It is o u r  vic-w t h a t  t h e  c o r p o r a t i o n ' s  o v e r a l l  o r q a n i z a t i o n  as 
c u r r e n t l y  e n v i s i o n e d  in t h e  p r o p o s e d  l e o i s l a t i o n  w i l l  no t h a v e  
a n v  a p p r e c i a b l e  i m p a c t  i m m e d i a t e l y  o n  t h e  r a i l r o a d ' s  g e n e r a l  
f i n a n c i a l  c o n d i t i o n .  B e y o n d  t h e  i n c r e a s e d  c o s t  f o r  m o d i f y i n q  
th e  e x i s t i n q  a d m i n i s t r a t i v e  and m a n a o e m e n t  s y s t e m s  d u r i n q  t h e  
f i r s t  tw o or  t h r e e  v e a r s  f o l l o w i n g  s t a t e  t a k e o v e r ,  it is d i f f i c u l t  
to p r e d i c t  w h e t h e r  t h e  p r o p o s e d  o r q a n i z a t i o n a l  a r r a n g e m e n t s  in 
t h i s  l e q i s l a t i o n  w i l l  g e n e r a t e  c o s t  e f f i c i e n c i e s  n o t  e n j o y e d  
d u r i n q  f e d e r a l  o w n e r s h i p .

T h e  p h i l o s o p h y  in th e c u r r e n t  l e q i s l a t i o n  is, to t h e  e x t e n t  
p o s s i b l e ,  to f o s t e r  a s e l f - s u s t a i n i n g  b u s i n e s s  o r i e n t a t i o n  f o r  
r a i l r o a d  o p e r a t i o n s .  T h i s  is c o n s i s t e n t  w i t h  t he  T r a n s f e r  

T e a m ' s  a n a l y s i s  of  the t y p e s  o f s t e p s  riecessary to a c h i e v e  a 
b r e a k - e v e n  p o s i t i o n  at s o m e  p o i n t  d u r i n g  t h e  f i r s t  d e c a d e  o f  

s t a t e  o p e r a t i o n s .



is n o  s p e c i t i c  m a n d a t e  in t m s  l e g i s l a t i o n  t o r  n e w  e x t e n ­
s i o n s  o r  a n y  m o r e  s e r v i c e s  t h a n  t h o s e  c u r r e n t l y  in e x i s t e n c e .
T h i s  s h o u l d  a l l o w  the r a i l r o a d  a d e q u a t e  t i m e  to r e o r g a n i z e  a n d  

s t r e a m l i n e  it s e x i s t i n g  o p e r a t i o n s .  In a d d i t i o n ,  a l t h o u g h  
s e v e r a l  s p e c i f i e d  p l a n n i n g  r e s p o n s i b i l i t i e s  h a v e  b e e n  a d d e d  t o  
t h e  r a i l r o a d ' s  d u t i e s ,  t h e  l o n o - t e r m  s a v i n g s  f r o m  p e r f o r m i n g  

t h e s e  k i n d s  of  s y s t e m a t i c  a s s e s s m e n t s  s h o u l d  m o r e  t h a n  c o m p e n s a t e  
f o r  a n y  s h o r t - t e r m  c o s t s  r e s u l t i n g  f r o m  p e r f o r m a n c e  of t h e s e  
e f f o r t s .

A t t a c h m e n t  E is a ten y e a r  s u m m a r y  (FY 7 3 - 8 2 )  o f  t b e  r a i l r o a d  
f i n a n c i a l  o p e r a t i o n s  d u r i n q  f e d e r a l  o w n e r s h i p .  It s h o u l d  be 

n o t e d  t h a t  a n  a d d i t i o n a l  $ 6 6 . 2  n i l l i o n  d o l l a r s  in c o n a r e s s i o n a l  
a p p r o p r i a t i o n s  w a s  p r o v i d e d  d u r i n g  t h i s  p e r i o d  to c o v e r  p a s s e n g e r  
e x p e n s e s  a n d  c e r t a i n  c a p i t a l  n e e d s .



A T T A C H M E N T  A

O p e r a t i n g  B u w g e t  - F Y 8 5

In T h o u s a n d s  (000) o f  D o l l a r s

T h i s  o p e r a t i n g  b u d g e t  is p r o r a t e d  f o r  FY  6b e x c e p t  for the i m p a c t s  
t o  s t a t e  a g e n c i e s  d e p i c t e d  i n  t h e  20 0 l e v e l .  A l l  a m o u n t s  s h o w n  a r e  
i n 198 5 d o l l a r s .  T h e s e  e s t i m a t e s  r e p r e s e n t  t h e  t o t a l  p r o r a t e d  

F Y  85 o p e r a t i n g  b u d g e t  for t h e  r a i l r o a d  f o l l o w i n g  s t a t e  a c q u i s i t i o n  
P r o j e c t e d  r e v e n u e s  f r o m  th e r a i l r o a d ' s  o p e r a t i o n s  w i l l  s e r v e  as 
t h e  m a i n  s o u r c e  o f  f u n d s  f o r  t h e s e  e x p e n d i t u r e s , w i t h  l i m i t e d  

a s s i s t a n c e  f r o m  g e n e r a l  f u n d  a p p r o p r i a t i o n s .

C a t e g o r y

100 P e r s o n a l  
S e r v i c e s

A m o u n t

$ 2 4 , 3 5 0 . 0

20 0  T r a v e l 30 0.0

300  C o n t r a c t u a l  4 , 8 0 0 . 0

E x p l a n a t i o n

T h i s  f u n d i n g  l e v e l  is b a s e d  u p o n  
c u r r e n t  w o r k  f o r c e  o f  478 p e r m a n e n t  

f u l l - t i m e ,  38 p a r t - t i m e  anu 64 t e m ­
p o r a r y  p o s i t i o n s .  O f  th is  aiucunt 
s a l a r y  c o m p r i s e s  $ 1 9 , 9 8 0  and b e n e f i t s  

c o m p r i s e  $ 4 , 3 7 0 .  A l s o  i n c l u d e d  in 

t h i s  e s t i m a t e  a r e  th e B o a r d  of 
D i r e c t o r s '  c o m p e n s a t i o n  e x p e n s e s .  .

T h i s  f u n d i n g  l e v e l  is the e s t i m a t e  
o f  t r a v e i  f u n d i n g  ne e d s ,  i n c l u d i n g  
t h e  B o a r d  o f  D i r e c t o r s '  t r a v e l  e x p e n s e s

T h i s  f u n d i n g  l e v e l  i n c l u d e s  c o v e r a g e  

o f  t h e  f o l l o w i n g  ar e a s :  c o n t i n u a t i o n
o f  T r a n s f e r  T e a m  a c t i v i t i e s  f o r  FY 85 - 
$ 1 , 7 5 0 . 0  (see A t t a c h m e n t  B); T r a n s f e r  

F i n a n c i a l  A u d i t  - $ 2 0 0 . 0 ;  $ 2 0 0 . 0  fo r 
i n i t i a t i o n  o f  t he  S p e c i a l  R e p o r t  
r e q u i r e d  in S e c t i o n  9 o f  the b i l l ;  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  - $ 8 0 . 0  
for  a r c h i v e s  p r e s e r v a t i o n  and l a b o r  
r e l a t i o n s  c o o r d i n a t i o n ;  c o s t s  f o r  th e 

l a b o r  r e l a t i o n s  a g e n c y  u n d e r  A r t i c l e  8 
of t h e  b i l l  - $ 3 5 . 0 ;  D e p a r t m e n t  of 
N a t u r a l  R e s o u r c e s  - $ 3 5 . 0  for l a n d  

d e s i g n a t i o n  a c t i v i t i e s  u n d e r  A r t i c l e  5 
o f  t he  b i l l .  T h e  r e m a i n d e r  of  t h e s e  
f u n d a  a r e  f or  the r a i l r o a d ' s  g e n e r a l  

c o n t r a c t u a l  n e e d s  r e s u l t i n g  f r o m  
c a p i t a l  i m p r o v e m e n t ,  o p e r a t i o n s  an d 

f i n a n c i a l  p l a n n i n g  a c t i v i t i e s .



400  S u p p l i e s

500  E q u i p m e n t

7 0 0  G r a n t s  & 
C l a i m s

5 . 2 0 0 . 0  T h i s  f u n d i n g  l e v e l  is r e q u i r e d  f o r  th e  
d a y - t o - d a y  o p e r a t i o n s  o f  th e  r a i l r o a d ,  
s u p p o r t i n g  a l l  f a c e t s  o f  o p e r a t i o n s  
f r o m  a d m i n i s t r a t i o n  t o  m a i n t e n a n c e  o f  
w a y .

1 . 2 0 0 . 0  T h i s  i t e m  is t h e  c o m p l e m e n t  o f  t h e  
s u p p l y  i t e m  a l s o  s u p p o r t i n g  d a y - t o - d a y  
r a i l r o a d  o p e r a t i o n s .

1 . 5 0 0 . 0  T h i s  i t e m  p r o v i d e s  f o r  f u n d s  f o r  th e 
r a i l r o a d ’s r i s k  m a n a g e m e n t  e x p e n s e s ,  

p a y m e n t  o f  d a m a g e  c l a i m s ,  w o r k m e n ' s  
c o m p e n s a t i o n  e x p e n s e s  a n d  o t h e r  m o n e y  

c l a i m s  a g a i n s t  t h e  r a i l r o a d .  N o  
g r a n t s  a r e  a n t i c i p a t e d .

T O T A L : 3 7 , 3 5 0 . 0



Attachment B 
3/14/84

A L A S K A  R A I L R O A D  T R A N S F E R  P R O J E C T  

F Y 8 5  P R O J E C T  B U D G E T

T h e  g o a l  o f  t h e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  is to p r o v i d e  an 
o r d e r l y  a n d  i n f o r m e d  d e c i s i o n - m a k i n g  p r o c e s s  f o r  p o s s i b l e  t r a n s f e r  
o f  t h e  A l a s k a  R a i l r o a d  f r o m  f e d e r a l  o w n e r s h i p ,  t h u s  e n s u r i n g  

c o n t i n u a t i o n  o f  e s s e n t i a l  r a i l  s e r v i c e s  in A l a s k a .  If a d e c i s i o n  
is r e a c h e d  to p u r s u e  s t a t e  t a k e - o v e r  o f  t h e  r a i l r o a d ,  t h e n  it is 
a l s o  t he g o a l  o f  t h e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  to o r g a n i z e  
v'ind o v e r s e e  a s y s t e m a t i c  t r a n s i t i o n  f r o m  f e d e r a l  o w n e r s h i p .

T h i s  d o c u m e n t  d i s c u s s e s  t h e  m a j o r  w o r k  c o m p o n e n t s  o f  t h e  FY 85 

b u d g e t  s u b m i t t a l .  T h e  n e e d  t o p u r s u e  s o m e  o f  t h e s e  e f f o r t s  is 
e n t i r e l y  c o n t i n g e n t  o n  a d e c i s i o n  to a c q u i r e ,  w h i l e  o t h e r  w o r k  
e f f o r t s  a r e  s e p a r a t e  f r o m  t h a t  d e c i s i o n .  A t t a c h m e n t  A  p r o v i d e s  

the F Y  85 b u d g e t  s u b m i t t a l  as i n t r o d u c e d  b y  t h e  G o v e r n o r .  A t t a c h ­
m e n t  B is t he p r o j e c t  b u d g e t  for  FY 84 a n d  p r o v i d e s  c o n s i d e r a b l e  
d e t a i l  r e g a r d i n g  s e v e r a l  w o r k  t a s k s ,  m a n y  o f  w h i c h  a r e  o n g o i n g  in
1985.

T h e  f o l l o w i n g  b r e a k d o w n  is s t r u c t u r e d  or a c o m p o n e n t  o r  a g e n c y  

b a s i s ,  v e r s u s  r e i t e r a t i n g  s p e c i f i c  d e t a i l s  r e g a r d i n g  o n g o i n g  
w o r k  t a s k s .  As  a r e s u l t ,  s o m e  o f  t h i s  e x p l a n a t i o n  s h o u l d  be r e a d  

in c o n j u n c t i o n  w i t h  A t t a c h m e n t  B in o r d e r  to f u l l y  u n d e r s t a n d  
al l o f  t h e  s c h e d u l e d  w o r k  e f f o r t s .

W o r k  C o m p o n e n t  #1 - A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  S t a f f

A s  i n d i c a t e d  in A t t a c h m e n t  A, f u n d i n g  is n e e d e d  to s u p p o r t  f o u r  
p o s i t i o n s  in the  O f f i c e  o f t h e  C o m m i s s i o n e r ,  D e p a r t m e n t  o f  T r a n s ­

p o r t a t i o n  an d P u b l i c  Facilities.. T h e s e  p o s i t i o n s  a r e  as f o l l o w s :  
a S t a t e  R a i l r o a d  C o o r d i n a t o r  ( S p e c i a l  A s s i s t a n t  II); a P l a n n e r  IV; 
a P l a n n e r  III; and  a C o r r e s p o n d e n c e  S e c r e t a r y  III. T h e s e  f o u r  
i n d i v i d u a l s  c o m p r i s e  th e  T r a n s f e r  T e a m  S t a f f  w i t h  d i r e c t  r e s p o n­
s i b i l i t y  fo r  p e r f o r m a n c e  an d  c o o r d i n a t i o n  of  a l l  t e a m  a c t i v i t i e s .  
T h i s  g r o u p  r e p o r t s  d i r e c t l y  t o  t h e  C o m m i s s i o n e r  o f  D O T & P F  in the  

p e r f o r m a n c e  o f  t h e i r  d u t i e s .  T h e  f o l l o w i n g  b r e a k d o w n  r e p r e s e n t s  
e x p e n d i t u r e s  d i r e c t l y  r e l a t e d  to th is  a r e a  b y  o b j e c t  of e x p e n d i t u r e

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

P e r s o n a l  S e r v i c e s  4 P o s i t i o n s  - D O T & P F  $ 1 9 5 , 1 0 0
T r a v e l  4 P o s i t i o n s  - D O T & P F  6 6 , 0 0 0
C o n t r a c t u a l  P r i n t i n g / l i m i t e d

P r o f e s s s i o n a l  S e r v i c e s  3 5 , 0 0 0  
S u p p l i e s  M i s c e l l a n e o u s  ____ 8 , 0 0 0

T o t a l $ 3 0 4 , 1 0 0



W o r k  P o m p o n e n t  #2 - D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  A s s i s t a n c e

A n  e x i s t i n g  R e i m b u r s a b l e  S e r v i c e s  A g r e e m e n t  w i t h  t h e  D e p a r t m e n t  
o f  N a t u r a l  R e s o u r c e s  w i l l  b e  c o n t i n u e d  d u r i n g  F Y  85. W o r k  e f f o r t s  

c o v e r e d  b y  t h i s  a s s i s t a n c e  i n c l u d e  o n g o i n g  s u p p o r t  a c t i v i t y  b y  
t h e  D i v i s i o n  o f  T e c h n i c a l  S e r v i c e s  fo r c o n v e y a n c e  d o c u m e n t s  a n d  
r e l a t e d  t i t l e  r e v i e w  w o r k .  A d d i t i o n a l  s u p p o r t  b y  D N R  w i l l  be 

p r o v i d e d  f o r  c o o r d i n a t i o n  w i t h  t h e  B u r e a u  o f  L a n d  M a n a g e m e n t ' s  
c a d a s t r a l  s u r v e y  w o r k  a n d  a s s i s t a n c e  f r o m  t h e  D i v i s i o n  o f  L a n d  
a n d  W a t e r  M a n a g e m e n t  t o  i m p l e m e n t  t he  r a i l r o a d  t r a n s f e r .  T h e  

f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  o f  e x p e n d i t u r e  p r e s e n t s  th e n e e d e d  
f u n d i n g  f o r  t h e s e  s e r v i c e s .

O b j e c t  o f  E x p e n d i t u r e E e s c r i p t i o n A m o u n t

P e r s o n a l  S e r v i c e s  

"’r a v e l  
, o n t r a c t u a l

S u p p l i e s

4, P o s i t i o n s  - D N R  $ 1 9 1 , 9 0 0
4! P o s i t i o n s  - D N R  2 0 , 0 0 0
M i s c e l l a n e o u s

P r o f e s s i o n a l  S e r v i c e s  3 0 , 0 0 0

M i s c e l l a n e o u s  8 , 1 0 0

T o t a l $ 2 5 0 , 0 0 0

W o r k  C o m p o n e n t  #3 - Department; o f  L a b o r  A s s i s t a n c e

S p e c i f i c  a s s i s t a n c e  is s t i l l  n e e d e d  b y  t h e  D e p a r t m e n t  of  L a b o r  to 
p e r f o r m  a n  e x t e n s i v e  s u r v e y  o f  t he  r a i l r o a d ' s  p h y s i c a l  f a c i l i t i e s  

in r e l a t i o n  to  f e d e r a l  a n d  s t a t e  o c c u p a t i o n a l  s a f e t y  and h e a l t h  

l a w s ,  r e g u l a t i o n s  a n d  s t a n d a r d s .  A l t h o u g h  t h i s  w a s  s c h e d u l e d  f o r  
p e r f o r m a n c e  d u r i n g  F Y  84, i n s u f f i c i e n t  fui.u~ng r e q u i r e d  p o s t p o n e m e n t  
o f  t h i s  w o r k  e f f o r t  u n t i l  F Y  85. S c h e d u l e d  f u n d s  d u r i n g  F Y  84 

f or  t h i s  e f f o r t  w e r e  d i v e r t e d  t o  c o v e r  a d d i t i o n a l  l a b o r  r e l a t i o n s  
w o r k  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  an d t h e  u s e  of  an  E n g i n e e r -  
i n - T r a i n i n g  p o s i t i o n  to a s s i s t  w i t h  t he  e n g i n e e r i n g  c o n d i t i o n  

a s s e s s m e n t .  T h e  f o l l o w i n g  b r e a k d o w n  p r o v i d e s  an e s t i m a t e  for t h i s  
a c t i v i t y  b y  o b j e c t  o f  e x p e n d i t u r e .

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

P e r s o n a l  S e r v i c e s

T r a v e l  
T r a i n i n g  

C o n t r a c t u a l

S u p p l i e s  
E q u i p m e n t

2 F u l l - t i m e  - D O L  $ 1 4 2 , 7 0 0

2 p a r t - t i m e  
2 F u l l - t i m e  - D O L  7 , 3 0 0
2 F u l l - t i m e  5 , 2 0 0
M i s c e l l a n e o u s  P r o f e s s i o n a l  3 9 , 8 0 0  

S e r v i c e s
M i s c e l l a n e o u s  6 , 5 0 0
H e a l t h  S a m p l i n q  E q u i p m e n t /

M e m o r y  T y p e w r i t e r  12 ,00 0

T o t a l $ 2 1 3 , 5 0 0



W o r k  C o m p o n e n t  #4 - D e p a r t m e n t  o f  A d m i n i s t r a t i o n  A s s i s t a n c e

A c t i v i t y  in t h e  a r e a  w i l l  c o n s i s t  o f  c o n t i n u i n g  w o r k  e f f o r t s  
i n i t i a t e d  d u r i n g  F Y  84 e x p l a i n e d  u n d e r  t a s k  # 6  o f  A t t a c h m e n t  B. 

P a r t i c u l a r  a t t e n t i o n  m u s t  b e  p a i d  t o  t h e  a n a l y s i s  o f  t h e  f i v e  
c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s ,  w h i c h  w i l l  s u p p o r t  t h e  f u l l  
s c a l e  i n i t i a t i o n  o f  the t w o - y e a r  r e n e g o t i a t i o n  p r o c e s s  in c o n­

j u n c t i o n  w i t h  t h e  n e w  e n t i t y  e s t a b l i s h e d  t o  o p e r a t e  t h e  r a i l r o a d .  
A n o t h e r  i m p o r t a n t  w o r k  e f f o r t  w i l l  b e  t o  c o n d u c t  a n  o r d e r l y  
t r a n s i t i o n  f r o m  f e d e r a l  t o  s t a t e  o w n e r s h i p  f o r  a l l  p e r s o n n e l  

m a t t e r s  a n d  e n s u r e  t h a t  a l l  of  t h e  s p e c i f i e d  r e q u i r e m e n t s  f r o m  

t h e  f e d e r a l  t r a n s f e r  l e g i s l a t i o n  a r e  p r o p e r l y  m e t  b y  t h e  n e w  
o r g a n i z a t i o n  e s t a b l i s h e d  t o  o p e r a t e  t h e  r a i l r o a d .  O t h e r  e f f o r t s  

i n c l u d e  a s s i s t a n c e  w i t h  i n s u r a n c e  a n d  r i s k  m a n a g e m e n t  n e e d s .  T h e  
f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  o f  e x p e n d i t u r e  p r e s e n t s  t h e  n e c e s s a r y  
f u n d i n g  f o r  t h i s  a r e a .

O b j e c t  o f  E x p e n d i t u r e

P e r s o n a l  S e r v i c e s

T r a v e l  

C o n t r a c t u a l

S u p p l i e s

D e s c r i p t i o n  A m o u n t

1 F u l l - t i m e  P o s i t i o n  $ 1 0 5 , 0 0 0
2 P a r t - t i m e  P o s i t i o n s  4 5 , 0 0 0  
1 F u l l - t i m e ,  2 P a r t - t i m e

L i a i s o n  A s s i s t a n c e /  l o S ^ o o ^

M i s c e l l a n e o u s  
P r o f e s s i o n a l  S e r v i c e s  

M i s c e l l a n e o u s  2 , 4 0 0

T o t a l  $ 2 5 7 , 4 0 0

W o r k  C o m p o n e n t  #5 - D e p a r t m e n t  o f  L a w  A s s i s t a n c e

A s s i s t a n c e  f r o m  t h e  D e p a r t m e n t  o f  L a w  is n e e d e d  f o r  s e v e r a l  t a s k s  
to b e  p e r f o r m e d  b y  e x i s t i n g  A G  s t a f f  an d r e t a i n e d  s p e c i a l  c o u n s e l .  
I n c l u d e d  a r e  t h e  f o l l o w i n q  w o r k  e f f o r t s :  (1) l e g a l  w o r k  p e r t a i n i n g

to t he  3(e) (A N C S A )  c l a i m s  - g a i n s t  r a i l r o a d  p r o p e r t y  b y  ne-.tive 
v i l l a g e  c o r p o r a t i o n s ,  i n c l u d i n g  o n g o i n g  n e g o t i a t i o n  a n d  s t a f f  
w o r k  to s u p p o r t  t h e  S t a t e ' s  p o s i t i o n  d u r i n g  t h e  a d j u d i c a t i o n  
p r o c e s s ;  (2) l e q a l  a s s i s t a n c e  f o r  t h e  p r e p a r a t i o n  o f  t r a n s f e r  

d o c u m e n t s  an d  a t t e n t i o n  to  r e l a t e d  l a n d  c o n v e y a n c e  p r o b l e m s ;  (3) 
r e s u l t i n g  f r o m  t h e  r e s p o n s e  to v a r i o u s  c o u r t  a c t i o n s  b y  t h i r d  

p a r t i e s  b e c a u s e  th e  r a i l r o a d  t r a n s f e r ;  (4) o n g o i n g  l e q a l  a s s i s t a n c e  
w i t h  i s s u e s  i n v o l v i n g  r e g u l a t i o n  b y  t he  I n t e r s t a t e  C o m m e r c e  
C o m m i s s i o n  (ICC); an d (5) s u p p o r t  o f  e f f o r t s  r e l a t i n g  t o  p e r s o n n e l /  
l a b o r  r e l a t i o n  m a t t e r s .  T h e  f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  of 
e x p e n d i t u r e  p r e s e n t s  the n e e d e d  f u n d i n g  fo r t h i s  a r e a .



•) L ] X / \ " ■ 
O b j e c t  of E x p e n d i t u r e D e s c r i p t i o n A m o u n t

P e r s o n a l  S e r v i c e s

T r a v e l
C o n t r a c t u a l

S t a f f  A t t o r n e y s  
S t a f f  A t t o r n e y s  
W i c k w i r e  L e w i s  
D a v i d  W a l s h

$ 1 8 0 , 0 0 0

2 0 , 0 0 0
1 5 0 , 0 0 0
7 5 . 0 0 0
7 5 . 0 0 0D a v i d  R o g e r s

T o t a l $ 5 0 0 , 0 0 0

W o r k  C o m p o n e n t  #6 - I C C  R a t e  V a l u a t i o n / C a p i t a l  P l a n  A c t i v i t y

W o r k  e f f o r t s  u n d e r  t h i s  c o m p o n e n t  w i l l  c o n s i s t  o f  t h e  f o l l o w i n g :
(1) i n i t i a t i o n  o f  p l a n n i n g  w o r k  n e c e s s a r y  t o  f i l e  t h e  a p p r o p r i a t e  
v a l u a t i o n  s t u d i e s  b e f o r e  t h e  I C C  fo r p u r p o s e s  o f  r a t e - m a k i n g  
j u s t i f i c a t i o n ;  a n d  (2) p e r f o r m a n c e  o f  o n g o i n g  c a p i t a l  p l a n n i n g  

a n a l y s i s .  T h i s  s e c o n d  t a s k  w i l l  b e  a c o n t i n u a t i o n  o f  e f f o r t s  
p e r f o r m e d  u n d e r  t a s k  #5 in A t t a c h m e n t  B. It w i l l  b e  c o o r d i n a t e d  
w i t h  the  i n i t i a t i o n  o f  th e  IC C  v a l u a t i o n  s t u d i e s  t o  m a x i m i z e  

g e n e r a t i o n  o f  a d a t a  b a s e  u s e f u l  to  b o t h  e f f o r t s .  F u n d i n g  in 
t h i s  a r e a  is n e e d e d  f o r  c o n t r a c t u a l  a s s i s t a n c e ,  w h i c h  w i l l  be 
d i r e c t l y  m a n a g e d  b y  t h e  T r a n s f e r  T e a m  S t a f f .

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

C o n t r a c t u a l  C o n s u l t i n g  A s s i s t a n c e  $ 2 2 5 , 0 0 0

T o t a l $ 2 2 5 , 0 0 0



A L A S K A  R A I L R O A D  TRANS' E R  P R O J E C T  B U D G E T  

P R O J E C T  B U D G E T

T h e  f o l l o w i n g  d e p i c t s  t h e  p r o j e c t  b u d g e t  b y  w o r k  c o m p o n e n t  an d 
a m o u n t :

A m o u n t

(1) A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  S t a f f  $ 3 0 4 , 1 0 0

(2) D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  A s s i s t a n c e  2 5 0 , 0 0 0

(3) D e p a r t m e n t  o f  L a b o r  A s s i s t a n c e  2 1 3 , 5 0 0

(4) D e p a r t m e n t  o f  A d m i n i s t r a t i o n  A s s i s t a n c e  2 5 7 , 4 0 0

(5) D e p a r t m e n t  o f  L a w  A s s i s t a n c e  5 0 0 , 0 0 0

(6) I C C  R a t e  V a l u a t i o n / C a p i t a l  P l a n  A c t i v i t y  2 2 5 , 0 0 0
*

P r o j e c t  T o t a l  $ 1 , 7 5 0 , 0 0 0



A T T A C H M E N T  C

C a p i t a l  I m p r o v e m e n t  P r o g r a m  - F Y 8 5  

In T h o u s a n d s  (000) of D o l l a r s

T h i s  C I P  is p r o r a t e d  f o r  F Y  85. A l l  a m o u n t s  showr in 1985
d o l l a r s .  T h e s e  e s t i m a t e s  r< p r e s e n t  c o s t s  to  t h e  S' .• a n d  a r e  
o n l y  p a r t  o f  t h e  A R R ' s  tota.. c a p i t a l  b u d g e t .  R e v e n u e s  f r o m  t h e  

A R R  f o r  c a p i t a l  i m p r o v e m e n t  j w i l l  b e  a d d e d  t o  S t a t e  f u n d i n g .

I t e m

W o r k i n q  C a p i t a l  
Fu n d

A m o u n t

$ 4 , 9 0 0

O S H A / C o d e
C o m p l i a n c e

$ 4 , 5 0 0

O t h e r  C a p i t a l  
I m p r o v e m e n t s

$ 6 , 4 0 0

A s  w i t h  a ll  u s i n e s s e s ,  th e A R R  
w i l l  n e e d  vrorking c a p i t a l ,  It is

e s t i m a t e d  t h a t  o n e  
o p e r a t i n g  e x p e n s e s  w i l l  
w o r k i n q  c a p i t a l  f o r  t h e

m o n t h ' s  w o r t h  of 
be a d e q u a t e  
ARR.

As  a f e d e r a l  a q e n c y ,  t h e  A R R  h a s  
n o t  b e e n  s u b j e c t  to m a n y  h e a l t h ,  • • 
s a f e t y ,  an d  b u i l d i n g  c o d e  s t a n d a r d s  
t h a t  w o u l d  o t h e r w i s e  a p p l y .  T h e s e  
c o d e s  w i l l  a p p l y  u p o n  t r a n s f e r ,  an d 
i n i t i a l  s u r v e y s  c o n d u c t e d  by the 

S t a t e  h a v e  b e e n  u s e d  t o d e t e r m i n e  
n e c e s s a r y  c o m p l i a n c e  l e v e l s .  S e e  

A p p e n d i x  C of t he  A l a s k a  R a i l r o a d  

A c q u i s i t i o n  A s s e s s m e n t  f or  m o r e  
d e t a i l s .

T h e s e  e x p e n s e s  r e p r e s e n t  
e x p e n d i t u r e  n e c e s s a r y  for 
to m a i n t a i n  c u r r e n t  l e v e l  

s e r v i c e ,  w h i l e  i n i t i a t i n q  
to r e v e r s e  d e t e r i o r a t i o n  
p l a n t  c o n d i t i o n .  C o m p o n e  
h a v e  b e e n  s e l e c t e d  u s i n g  
o f  t h e  S t a t e ' s  iridependen 
a s s e s s m e n t .  A s  i n d i c a t e d  
a t t a c h e d  s u p p l e m e n t , most, 
i m p r o v e m e n t s  a r e  f o r  t r a c  

r o a d b e d ,  u p g r a d e  o f  c e r t a  
h a n d l i n q  f a c i l i t i e s ,  a n d  
p s w e r  and e q u i p m e n t  p u r c h

t h e  m i n i m a l  
t h e  A R R  

s o f  
e f  f o r t s  

o f  p h y s i c a l  
nt p r i o r i t i e s  
t h e  f i n d i n g s  
t c o n d i t i o n  

in the 
c a p i t a l  

k a n d  

in c a r g o  
m o t i v e  
a s e s .

TOTAL $ 1 5 , 8 0 0



S u p p l e m e n t  t o  I t e m  #3, A t t a c h m e n t  C

T r a c k  & R o a d b e d  - $ 6 , 1 8 5 , 0 0 0
T i e s  - I n s t a l l  5 0 , 0 0 0  @ $ 4 2 . 0 0  ea.
R a i l  - I n s t a l l  6 m i l e s  @ $ 3 5 0 , 0 0 0  ea.
B a l l a s t  - I n s t a l l  8 5 , 0 0 0  yd 3  @ $ 14 yd 3
O t h e r  - ( T u r n o u t s ,  s l e d d i n q ,  c u l v e r t s ,  d i t c h i n q )

B r i d g e s  - $ 8 8 3 , 0 0 0
R e p l a c e  s t r i n q e r s ,  b e n t s ,  a n d  s p a n s  
R e s e t  b e a r i n q s ,  p i l e s ,  a n d  a b u t t m e n t s

T u n n e l s  - $ 1 , 0 6 0 , 2 0 0
L i n e  w i t h  m u l t i - p l a t e  
E x c a v a t e  r o c k  f a l l  a r e a s

D o c k s  - $ 7 0 6 , 8 0 0
P r e l i m i n a r y  w o r k  to r e b u i l d  b a r g e  s l i p  #1 at W h i t t i e r

C o m m u n i c a t i o n s  - $ 5 7 0 , 0 0 0  
C o m p l e t e  m i c r o w a v e  s y s t e m  
R e m o v e  p o l e  l i n e s  
A c q u i r e  e q u i p m e n t

= $2 ,1 0 0 , 0 0 0  
= $ 7 , 1 0 0 , 0 0 0  
= $ 1 , 1 9 0 , 0 0 0  
= $ 7 9 5 , 0 0 0

M o t i v e  P o w e r  & E q u i p m e n t  - $ 4 , 8 4 5 , 0 0 0
L o c o m o t i v e s  ’= $ 2 , 2 5 0 , 0 0 0

U p q r a d e  F a c i l i t i e s  = $ 1 , 8 4 5 , 0 0 0
E q u i p m e n t  « $ 7 5 0 , 0 0 0

N o t e :  T h i s  t o t a l s  $ 1 4 . 2 5  m i l l i o n  a n d  is the A K R ' s  o v e r a l l  FY 85
c a p i t a l  b u d q e t ,  o f w h i c h  $ 6 . 4  m i l l i o n  is c o v e r e d  u n d e r  t h i s  

f i s c a l  n o t e .
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The fo l low in g  fo u r  f in an c ia l s ta tem en ts  (T ab le s  VIII th rough X I) describe the 
f in an c ia l s itua tion  (N o te  1) o f  The A laska R a i l ro a d .

TA BLE  V III : STATEMENT OF INCOM E 
F ISC A L  YEA RS  1 9 8 2 -8 3  

(Thousand do l la r s )

C A T E G O R Y 1983 1982
REVEN UES  (N o te  2):

O pe ra t ing  Revenues :
F re igh t 
Passenger 
O th e r  (N o te  IS )

T o ta l O pe ra t ing  Revenues  
N on -O pe ra t in g  Revenues (N o te  16) 

T o ta l Revenues

$ 4 3 ,7 8 7
3 .305
5 .305  

52 ,3 9 7
3 .697

$ 5 6 ,0 9 4

$47 ,8 77
2 ,627
4,941

55 ,445
3 .352

$58 ,7 9 7

EXPENSES (N o te  3):
O pe ra t ing  Expenses:

M a intenance o f  Way & S t ruc tu res  (N o te  4)
Maintenance o f  Equipment
T ranspo rta t ion
T r a f f i c  Management
Inc iden ta l
G ene ra l and Adm in is t ra t ion  (N o te  5)

T o ta l Ope ra t ing  Expenses 
N on -O pe ra t in g  Expense (N o te  17)

T o ta l Expenses

$ 9 , 8 5 9 0 )
12 ,326
19,551

865
4 ,5 2 c
5 ,865

52 ,995
277

$ 5 3 ,2 7 0

$8 ,554
11 ,702
18 ,685

757
4 ,1 5 2
5 ,128

48 ,9 7 8
258

$ 4 9 ,2 3 6
NET PR O F IT  (Surp lus) $ 2 ,8 2 4 $9 ,561

Add D ep rec ia t ion  inc luded in Expenses 
CASH fL O W  (Gain )

4 ,404
$ 7 ,2 2 8

3 .712
$ 13 ,2 7 3

Noter. fo l low  Tab le XI

(1 ) Includes $1 .7  m i l l ion  which was pa rt o f  Cong ress iona l A pp rop r ia t ion  m a jo r  
main tenance and not inc luded in F Y  1982 expense .

Expense/Revenue R a t i o  9 4 .9 7%  8 3 .7 4%
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TABLE IX : BALANCE SHEET 
SEPTEMBER 1932-83 
(Thousand do l la rs )

CA TEGORY  199 3____________ 1982
ASSETS:

C u rren t Assets:
Cash (Note  8) $9 ,646 $14 ,966
T rust and Deposit Funds (N ote  9) 32 7
Accounts Rece ivab le 14,195 13,105
M ate r ia ls  and Supplies (N ote  10) 10,143 7 ,040
Prepaid Expenses 20 0

34 ,034 35 ,118
P rope rt ie s :

Land (Note  11) 265 265
Buildings 12,943 12.921
Roadway Structu res & Fac i l i t ie s 127,215 125.000
Equipment 57 ,895 49 ,864
Non -Operat ing P rope rty 1.947 1.877

Tota l P rope rt ies 200 ,265 189,927
Less Accumulated Deprec ia t ion : 60 .516 57 .678

P rope rt ies  -  Net 139,749 132.249
Additions & Be tte rments in Progress (Note  12) 11.599 12.059

151,348 144,308
O ther Assets and D e fe r red  Charges 2 .526 3 ,029

Tota l Assets $187 ,910 $182 ,455

B ILITIES & P R O P R IE T A R Y  INTEREST OF THE U.S. GOVERNMENT:
Current L iab i lit ies :

Accounts Payab le $4,721 $3 ,416
Accrued Pay ro l ls  Payab le 1,320 1,056
Trust and Deposit Funds (Note  9) 32 7

6 ,073 4 ,479
O ther L iab i l i t ie s and Unadjusted Credits 2 .209 3 .152

Tota l L iab i l it ies $8 ,282 $7,631
P rop r ie ta ry  In terest (Note  13):

N et Investment 200,621 192,995
Reta ined Earnings from  July I .  1954 (18 .171 ) (2 3 ,5 78 )
C u rren t Y e a r  Operating Resu lts 2 ,824 9,561
Extrao rd ina ry  Items (Note  6) (5 ,646 ) (4 .1 54 )

Tota l P rop r ie ta ry  In terest (Note 13) 179.628 174.824
Tota l L iab i l i t ie s & P rop r ie ta ry  Interest $187 ,910 $182 ,455

Notes fo l low  Table XI



F ISCAL YEARS 1982-83 
(Thousand do lla rs )

CATEGORY 1983 1982
Funds were provided by:

Revenues and O ther Rece ip ts 
Appropriations f rom  Congress (No' i4 )

$ 56 ,438
7 .600

$58 ,699
6 .1 60

To ta l Funds Provided 64 ,038 64 ,859
Funds were used fo r :

Labor
O ther
Cap ita l Improvements & Rep lacements

35 ,579
14,044
16.348

33,221
17,839
11.821

T o ta l Funds Used 
Increasei (Dec rease ) in Government Equity

65 ,971
(1 ,933 )

62,881
1 ,978

O ther Increases (Decreases): 
Unde livered Orders 
Supplies and Materia ls  
P rope rt ies 
Other

(2 ,924 )
3 ,103
7 ,040
(482 )

3 ,983
1,119
3 ,964

513
To ta l ,  O ther 

To ta l Increase (Dec rease ) in Government Equity
6 ,737

$4 ,804
9 ,5 79

$11 ,557
P rop r ie ta ry  In te res t : 

Beginning ba lance 
Increase (Dec rease )

$174 ,824
4 .804

$16.5,267
11,557

Ending Balance (Not.-. 13) $179 ,628 $174 ,824
Motes fo l low  Table XI
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TABLE X I: F IV E -YEA R  CONDENSED SUMMARY
FISCAL YEARS 1979 -83  

(Thousand do lla rs )

0 F\ ’o p e r a t i o n s

CATEGORY 1983 1982 1981 1980 1979

REVENUES:
Operating
Non-Operat ing (N o te  16) 

Tota l Revenues

$5?.,397
3,697

$56 ,094
$55 ,445

3.352
$58 ,797

$40,782
3.159

$43,941

$26 ,737
2 .155

$28 ,8 92

$23 ,200
2.081

$25,181

EXPENSES:
Operating
Non-Operating (N o te  IV) 

Tota l Expenses

$52 ,993
277

$53 ,270

$48 ,978
258

$49 ,236

$40,358
273

$40,631

$34 ,380
344

$34 ,724

$31 ,285
204

$31 ,489

NET PROF IT  (LOSS) $2 ,824 $9,561 $3,310 ($5 ,832 ) ($6 ,308 )

Less Ex trao rd ina ry  Items 
(Note 6)

Annual Retained Earnings
($5 ,646 )
($2 ,822 )

($4 ,154 )
$5 ,407

($204)
$3,106

($692 )
($ 6 ,5 2 4 )

($319 )
($6 ,627 )

Expense/Revenue R a t io 94 .97% 83.74% 92.47% 120.19% 125.05%

Notes fo llow  Tab le XI

A modern wheel tru ing machine was insta lled in a newly constructed shop building in 1983.



NOTES TO F INANCIAL STATEMENTS

1. SUMMARY OF ACCOUNTING POLIC IES
The Alaska R a i l ro ad  uses the genera lly  accepted princip les , standards, and 

re la ted  requirements o f  governmenta l accounting as approved by the C om p tro l le r  
Genera l o f the Un ited  States . Operations are conducted in a manner consistent with 
re la ted  commerc ia l enterprises and, at the same time, in con fo rm ance with the 
requirements incumbent upon a Government agency.

As is the cus tom ary  prac tice  o f  the industry, the R a i l ro ad  uses be tte rm en t and 
re t irem ent accounting instead o f depreciation accounting f o r  roadbed sod track . 
Under this method, prescribed by the In te rs ta te  Commerce Commission , the cost o f  
rep lacing t racks and structu res— less salvage recove red— is charged to the 
appropriate operating expense account and only the cos t o f  be tte rments is 
cap ita lized . These cap ita l ized items are not depreciated, but upon re t irem en t o f  
the tracks and s tructu res , the entire  cap ita lized amounts— les'j sa lvage recove red— 
are charged to expense.

The accounting system and re la ted  procedures disclose f inanc ia l condition and
operating resu lts to  provide fu l l  accountab ility  o f  the Government's investment in
the Railroad and to a f fo rd  management the necessary da ta  to ca r ry  out its 
responsibility in the most e f f ic ien t and econom ica l manner.

The Ra i l road  is financed f rom  a revolving fund.
2. REVENUES

Revenues f r om  **jli operations are included in income on an accrual basis upon 
the completion o f  service.

3. EXPENSES
Expenses a re  accrued o r applied o r  both on a basis consisten t with genera lly  

accepted accounting principles.
4 . MAINTENANCE OF WAY AND STRUCTURES

Maintenance o f way and structures include expenses incu rred by engir.Ucjr’ .ig 
($9 ,207 ,000 ) and communications ($652 ,000 ) .

5. GENERAL AND ADMINISTRATION
General and adm inistration accounts include expenses f o r  headquarters and 

s ta f f  ($1 ,378 ,000 ) and the administration department ($4 ,485 ,000 ) .

6. EXTRA O RD IN A RY  ITEMS
Extrao rd inary  items include the loss on excess curren t inventories ($ 23 ,000 ) , 

de fe rred  out lays ($3 ,760 ,000 ) , p r io r -y e a r  adjustments ($ 697 ,000 ) ,  and costs 
associated with the t ran s fe r  eva luation ($1 ,166 ,000 ).
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Deprec ia t ion  is computed using the s tra ightline method and is based on 
estimated se rv ice  lives o f depreciab le p roperties , except fo r  the ra i lway track and 
structures , which are computed using the industry be tte rm en t method. Depreciation 
charges are de te rm ined by using the composite o r  group ra tes  applicable to various 
c lasses o f  p rope rty .

The fo l low ing  is a list o f  depreciation charges in F Y  1983:
(Thousand do lla rs )

7 . DEPREC IAT ION

Mechanica l -  equipment $2 ,807
Engineering -  buildings and structures 892
T ransporta t ion  -  docks 438
Communications 170
Non -opera ting 66
O the r 31

Tota l (t/l /lOA

8. CASH
Cash re fe r s  to the fund balance with the U .S. Treasury, winch is the net amount 

o f  cash rece ip ts , e.g., revenues, proceeds from  sales, and amounts o f  congressional 
appropriations, less disbursements.
9. TRUST AND DEPOSIT FUNDS

Trust and deposit funds include special deposits and o the r co l lections not 
covered by the revo lv ing fund and c lea red by disbursement o r  t rans fe r , as 
appropriate . A contra account to this asset account, is re f le c ted  in the liab ility  
section.
10. MATER IALS AND SUPPL IES

Inventories, consisting o f  rep lacement o r  repa ir  parts fo r  equipment and road 
property , construction materia ls , and fue l, are valued at average cost, including 
fre ight .

11. LAND
Land includes only property  purchased by the R a i l ro ad  from  private owners and 

carr ied  at acquisition cost. The. R a i l road  owns ove r 38 ,000 acres withdrawn from  
the public domain at no cost; this land is not included in the financia l records.

12. ADDIT IONS AND BETTERMENTS IN PROGRESS

This is a con tro l account fo r  authorized cap ita l p ro jec ts  during trie period o f 
construction o r  procurement. Upon completion o f tho cap ita l p ro jec t , the re la ted  
costs ore t rans fe r red  into the aoorop riate fixed asset p rope rty  account,
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. $ 1

13. P R O PR IE T A R Y  INTEREST OF THE U.S. GOVERNMENT
The prop r ie ta ry  in te rest shows the Federa l Government's net in te rest in The 

A laska Ra i l ro ad . At the end o f FY  1983, it is summarized as fo llow s :
(Thousand do,.lars)

Appropriation by Congress $ 2 5 9 ,4%
A llo tmen ts f rom  othe r agencies, sales o f  lots, e tc . 1,75.4
P rope rty  t rans fe rred  o r  donated (not public domain) 19,903
Earthquake losses (16 ,718 )
D e f ic i ts  f rom  operations and cap ita l losses to 6 /30 /54  (63 ,764 )
Reta ined earnings (7/1/54 to 9 /30 /82 ) (18 ,171 )
FY  1983 operating resu lts 2,524
Extrao rd ina ry  Items (Note 6) (5 ,646 )

To ta l p rop r ie ta ry  in terest o f  the U.S. Government $179 ,628
14. CONGRESSIONAL APPROPR IAT IONS

Funds appropriated by Congress were obligated within the fisca l yea r , as shown 
below:

(M illion dol lars)
F Y  83 FY  82
$7 .60 $6.16
$7 .60 $6.16
$0.00  $0.00

Other operating revenues include those revenues that were neither fre igh t nor 
passenger. Individual accounts exceeding $90 ,000 in FY  1983 were :

(Thousand do lla rs )
Re imbursab le services $2 ,036
Sale o f  non-invested property 1,301
Reimbursements -  rea l estate , u ti l it ies , and equipment 541
Wh itt ie r st .cle -  vehicles 533
Wharfage and handling 148
Mail 145
Switching 116
Equipment renta ls 90
A ll o ther 395

Tota l $5,305

Congressional appropriations received 
Obligated during f isca l yea r
Amount unobligated at end o f fh c a l  yea r

15. OTHER OPERAT ING  REVENUES
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16. NON -O PERA T IN G  REVENUES
••• m m

Non-opera ting  revenues in FY  1983 were:

M iscellaneous ren ta ls  
In te rest earned 
A ll o the r

T o ta l

17. NON -O PERA T IN G  EXPENSES

Non-opera ting  expenses in FY  1963 were:

Buildings 
Deprec ia t ion 
Equipment 
A ll O ther

To ta l

(Thousand do lla rs )
$3 ,466 

144 
 87

$3 ,697

(Thousand do lla rs )
$199 

60 
10 

 2
$277

At a re -enactmenc o f  the orig ina l golden spike ceremony 
Governor She ff ie ld  wields the same n a u l  used by President 
Harding in 1923.
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F R E IG H T
•

Tab le  II shows f r e ig h t  revenue tons and f r e ig h t  revenue d o l la rs  by m a jo r  
c la s s i f ic a t io n  o f  com m od it ies  f o r  f isca l y ea rs  1983 and 1982. T o ta l tonnage f o r  f is c a l 
y e a r  1983 exceeded f isca ) y e a r  1982 by 34 pe rcen t . F o r  the th ird consecu tive y e a r  sand 
and g ra v e l led  a l l  o th e r  com m od it ies  in pe rcen tage  gains. The p r im a ry  cause o f  the 
6 0 -p e rc e n t  e sca l la t ion  was a v igorous p r iv a te  and business construc t ion  y e a r  plus 
inc reases in pub lic  works p ro je c ts  in Anchorage . The drop in m ovemen ts  o f  iron and 
s te e l p roducts  f r om  Seward to  Fa irbanks destined f o r  the North  S lope f r om  its  peak in 
1982 accoun ted  f o r  the re tu rn  o f  m anu fac tu re rs  and m isce l laneous p roducts to  a low e r  
le v e l ,  but s t i l l  above F Y  1981 .

TABLE  II: F R E IG H T  T R A F F IC  BY  CO M M OD ITY

CO M M O D ITY 1983
FY

1982
FY

%
CHANGE

REV EN U E  TONS C A R R IE D  (000 's )
Sand and G ra v e l 4 ,3 9 7 .7 2 ,753 .8 + 59 .7
C o a l 625 .8 653 .6 -  4 .2
P e t ro le u m , O i l ,  Lubrican ts 462 .2 439 .4 + 5.2
M anu fa c tu re rs  and Misc. 323.1 449 .9 -  28 .2
T O F C /C O F C  (P iggyback ) 98 .0 122.4 -  19.9
P roduc ts  o f  F o re s ts 105.1 77 .0 + 56 .5
P roduc ts  o f  A g r icu ltu re . 6,1 6.8 -  10.3

T o ta l Tonnage 6 ,0 1 8 .0 4 ,5 0 2 .9 + 33 .7

REVEN UE  D O LL A R S  (OQO's)
Sand & G ra v e l 6 ,6 47 4 ,556 + 45 .9
C oa l 5 ,007 5 ,072 -  1.3
P e t ro le u m , O i l ,  Lubricants 9 ,723 8 ,3 76 + 16.1
M anu fa c tu re rs  and Misc. 15 ,704 22 ,512 -  30 .2
T O F C /C O F C  (P iggyback ) 3 .625 4 ,915 -  26 .2
P roduc ts  o f  F o re s ts 2 ,955 2,301 + 28 .4
P roduc ts  o f  A g r icu ltu re ___ 12.6 1 *? -  13.1

T o ta l Revenue 43 .787 47 .877 -  8 .5



o f  21 percent in passenger ridership os shown in Table II. The marketing e f fo r t s  
included active p romotion o f  tou r packages which a tt rac ted , f o r  the f i r s t  t ime, nine 
cruise ships to stop at the Ra i lroad 's  P o r t  o f  W h itt ie r , and provided o v e r  14,000 o f  the 
spec ia l tra in r ide rs .

TABLE III: PASSENGERS HANDLED

SERVICE
1983

FY
1982
FY

%
CHANGE

A ncho rag e -D ena l i -F  airbanks 61 ,887 60 ,810 + 1 .8

Ancho rag e -P o r tag e -W h it t ie r
(Shutt le )

117,740 95 ,449 + 23 .4

Specials _ 1L 7 3 2 18.857 + 68 .3
To ta l Passengers Handled 211 ,359 175,116 + 20.7

The number o f  vehic les carr ied  on the A ncho rag e -P o r tag e -W h it t ie r  (shu tt le ) service 
was 19,516 , up 10 percent ove r FV 1982.

TA RR IFS
The m a jo r  ra te  adjustments made in FY  1983 are re f le c ted  in Table IV:

TABLE IV: FY  1983 TA R IF F  CHANGES

TYPE DATE % INCREASE

In terline 1 -1 7 -8 3 5

In tras ta te :
Genera l Commodities 2 - 1 2 - 8 2 5

G rave l 4 - 1 9 - 8 3 3
Passenger:

Anchorage -  Fairbanks 
W h itt ie r Shutt le

1 -0 1 -8 3
7 - 0 1 - 8 3

10
10

6



ALASKA RA I LR OAD  OP ERAT I ONS  SUMMARY 
( D o l l a r  A m o u n t s  i n  T h o u s a n d s )  

F i s c a l  Y e a r s  1 9 7 3 - 1 9 8 2 *

FY 1 9 7 3 FY 1 9 7 4 FY  1 9 7 5 FY 1 9 7 6 FY 1 9 7 7 FY  1 9 7 8 FY  1 9 7 9 FY 1 9 8 0 FY  1 9 8 1 FY  1 9 8 2

O p e r a t i n g  R e v e n u e  
N o n - O p e r a t i n g  R e v e n u e  

T o t a l  R e v e n u e s

$ 1 6 , 9 9 6
6 8 1

1 7 , 6 7 7

$ 2 0 , 7 8 3
7 0 3

2 1 , 4 8 6

$ 4 1 , 4 1 6
8 7 1

4 2 , 2 8 7

$ 5 2 , 5 1 7
1 , 1 6 1

5 3 , 6 7 8

$ 3 3 , 3 7 6
1 , 6 4 6

3 5 , 0 2 2

$ 2 7 , 4 4 0
1 , 6 5 1

2 9 , 0 9 1

$ 2 3 , 1 0 0
2 , 0 8 1

2 5 , 1 8 1

$ 2 6 , 7 3 7
2 , 1 5 5

2 8 , 8 9 2

$ 4 0 , 7 8 2
3 , 1 5 9

4 3 , 9 4 1

$ 5 5 , 4 4 5
3 , 3 5 2

5 8 , 7 9 7

O p e r a t i n g  E x p e n s e s  
N o n - O p e r a t i n g  E x p e n s e s  

T o t a l  E x p e n s e s

G a i n  ( L o s s )
B e f o r e  d e p r e c i a t i o n  -  c a s h  
A f t e r  d e p r e c i a t i o n

$ 2 0 , 0 5 7
1 5 3

2 0 , 2 1 0

$ 2 2 , 3 8 9
1 5 8

2 2 , 5 4 7

$ 3 5 , 8 8 3
2 7 2

3 6 , 1 5 5

$ 4 9 , 3 8 7
1 9 1

4 9 , 5 7 8

$ 3 5 , 7 0 3
2 5 5

3 5 , 9 5 8

$ 3 3 , 3 0 1
2 1 3

3 3 , 5 1 4

$ 3 1 , 2 8 5
2 0 4

3 1 , 4 8 9

$ 3 4 , 3 8 0
3 4 4

3 4 , 7 2 4

$ 4 0 , 3 5 8
2 7 3

4 0 , 6 3 1

$ 4 8 , 9 7 8
2 5 8

4 9 , 2 3 6

f l o w  ( $  7 )  
( $  2 , 5 3 3 )

$  1 , 3 0 0  
( $  1 , 0 6 1 )

$  8 , 5 1 3  
$  6 , 1 3 2

$ 6 , 6 2 8  
$ 4 , 1 0 0

$  2 , 1 8 6  
( $  9 3 6 )

( $  1 , 2 2 7 )  
( $  4 , 4 2 3 )

( $  3 , 0 8 9 )  
( $  6 , 3 0 8 )

( $  2 , 3 0 6 )  
( $  5 , 8 3 2 )

$  6 , 5 6 7  
$ 3 , 3 1 0

$ 1 3 , 2 7 4  
$ 9 , 5 6 1

C a p i t a l  E x p e n d i t u r e ' $ 1 , 2 6 0 $  3 1 3 $  2 , 7 7 2 $  8 , 6 0 2 $ 8 , 3 1 6 $  5 , 8 2 3 $ 8 , 1 8 1 $ 6 , 8 9 3 $ 1 1 , 4 0 9 $ 1 1 , 8 2 1

R e v e n u e  T u n s  o f  M a j o r  C o m m o d i t i e s  
( i n  t h o u s a n d s  o f  t o n s )

S a n d  a n d  G r a v e l  
U u l k  P e t r o l e u m  
C o a l
I r o n  A S t e e l  P i p e  & ' r t t i n g s  
P i g g y b a c k  
P u r e s t  P r o d u c t s  
M a n u f a c t u r e d  I r u n  A S t e e l  
C em en t
M a c h i n e r y  a n d  M a c h i n e s  
H f r s . & M i s c .  NOS 
O t h e r

TOTAL

P a s s e n g e r s

2 1 I 1 0 4 7 0 0 7 2 7 6 3 7 3 9 6 1 , 7 9 7 2 , 7 5 4
3 6 3 4 1 4 5 5 7 6 2 4 5 3 2 3 7 4 2 2 0 2 5 2 3 7 9 4 3 9
5 6 5 5 6 3 5 8 4 6 0 7 5 5 0 5 9 3 5 2 4 5 9 0 6 5 3 6 5 4

11 15 10 7 1 7 4 16 2 8 3 3 37 8 3 1 6 5
4 8 57 9 5 1 1 4 1 0 0 1 0 0 89 9 2 1 1 3 1 2 2
4 9 5 6 1 2 0 1 2 4 8 2 6 8 5 5 1 0 9 101 7 7
18 37 6 0 8 9 19 12 12 10 8 19
I S 14 25 32 4 2 33 3 3 3 2 4 3 51
12 21 6 0 31 4 7 4 7 24 16 28 2 4
3 2 34 4 4 2 9 17 13 2 3 2 6 11 A A

2 1 6 1 6 5 2 0 9 2 6 0 2 0 0 1 8 3 1 5 6 181 1 46 1 9 8
1 , 3 3 1 1 , 3 3 7 1 , 8 6 2 2 , 1 8 8 2 , 3 0 5 2 , 1 7 8 1 , 8 0 3 1 , 7 4 1 3 , 3 6 2 i t i o 1

7 4 , 0 0 0 8 4 , 0 0 0 8 1 . 0 0 0 8 4 , 5 0 0 1 0 3 , 6 3 2 1 2 6 , 2 7 7 1 5 1 , 0 4 5 1 5 0 , 6 7 8 1 6 1 , 0 6 8 1 7 5 , 1 1 6

: s  f i s c a l y e a r  f r o m  J u l y  1 - J i i n e  3 0  ; o  I ' t t o b e r  ( - S e p t e m b e r  3 0  b e g i n n i n g i n  FY 1 9 7 7 , r e s u l t i n g  i n a  t r a n s i t i o n  q u a r t e r
y e a r  f o r  c o m p a r i s o n s , t h e s e  u t a t r s : i t s  u s e  J u l y I ,  1 9 7 5 t h r o u g h  J u n e 3 0 ,  1 9 7 6  a s FY 1 9 7 6 ,  and O c t o b e r  1 , 1 9 7 6  t h r o u1 9 7 6 .  T o  a v o i d  a  1 5 - m o n t h  f i n e r  

S e p t e m b e r  3 u ,  1 9 7 7  u s  FY 1 9 7 7 ,  d r o p p i n g  t h e  t r a n s i t i o n  q u a r t e r .
* * M f r s .  A M i s c .  NOS .  ( n o t  o t h e r w i s e  s p e c i f i e d )  d i s c o n t i n u e d ,  now i n c l u d e d  i n  s p e c i f i c  c a t e g o r i e s .

1 U / H 2 / U F C
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