


FISCAL NOTE Revision Date 6 / / V  . 1983

I .  REQUEST
B ill/R eso lu tion  No: SCSCSHB 323 (SA) 
T it le : Residency and residency re­

quirements 
Sponsor: State A ffa irs  Committee

I I .  FISCAL DETAIL
Agency Affected: Revenue
Program Category A ffectedf C o ll. & Mgmt.

BRU, Program of Subprogram(s) Affected:

IXPENDITURES/REVENUES: (Thousands of D o llars)
1 FY 83 |

00>-u_ 1 FY 85 1 FY 86 1 FY 87 1 FY 88
OPERATING 1 1 1 ! ; !

100 PERSONAL SERVICES 1 - 1 - 1 1 1 1
200 TRAVEL 1 0 i 1 . 0 1 - i 1 1
300 CONTRACTUAL | - 1 - 1 1 1 !
400 COMMODITIES 1 0 1 3.0 1 1 .3 i 1 .4 1 1.5 1
500 EQUIPMENT I 0 1 2 .0 1 - 1 1 1
600 LANDS & STRUCTURES 1 - 1 - 1 1 1 1 • -
700 GRANTS, CLAIMS, ETC. I - 1 - 1 - 1 - 1 1

TOTAL OPERATING" 1 O - !--- T73 I--- 1 T 1 --- TT5 T

“CAPITAL

I' REVE'NUF

FUNDING: (Thousands o f D o llars)
I ' GENERAL" FURD--------------
I FEDERAL FUNDS 
I OTHER (Specify Source)
I Spcrt Fish Fund____________________

Game Fund

i n — r m — t j t  
i - i -

T 7F
I

0
0

I
(18 .2 ) | (38 .5 ) | (40 .8) I (43 .4) 
(14 .1 ) I (30 .0) | (31 .8) I (33 .6 )

POSITIONS:
I "TCfLI-riMF 
I PART-TIME 
I TEMPORARY

I I I .  SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:

IV. ANALYSIS: Attach a separate page fo r any Ana lys is .

Prepared By: 
Di vi si on:

C ec ilia  A. Wagoner 
Revenue - Fish and Game

Approved by Commissioner:  -
Departmert: Revenue

Phone: 465-2376
Date: 6/13/83

Date:

D is tr ib u t io n :
O rig ina l to L eg is la t ive  Finance
Copy to O ffice of Management and Budget (fo r Leg is latu re  introduced b i l l s )  
Copy to Department (fo r Governor introduced b i l l s )
Copy to Sponsor
Copy to Requestor ( i f  d iffe re n t from Sponsor)

<9



Three thousand is  needed to i n i t i a l l y  design and p r in t  
app lications and the permanent I .D . card and to order enough 
lam inating jackets fo r the f is c a l year. Each subsequent f isc a l 
year we w i l l  have the cost of add it iona l lam inating jackets .
The equipment cost is  fo r three lam inating machines; one fo r the 
Public Services Counter in  Anchorage, one fo r Fairbanks, and one 
fo r Juneau. The trave l expenditure is  fo r the Records & 
Licensing Supervisor to go to Anchorage and Fairbanks and 
in s tru c t the counter employees.

According to data received from the Department o f Labor and the 
Committee fo r Older Alaskans, the percentage rate of senior 
c it iz e n s  in  our state is  f a i r ly  stable from year to year.

Using FY 82 as the base, i t  is  estimated that there w i l l  be a 
s ix  percent increase in  resident sales every year. I t  is  also 
estimated that three percent of the resident sales are sold to 
residents s ix ty  years or o ld e r .

We are recommending that th is  b i l l  be amended to inc lude an 
e ffec t ive  date o f January 1, 1984, because license  changes 
t r a d it io n a l ly  take place at the beginning of a calendar year.
I f  implemented in  the middle of the year, some licensees who 
could be e l ig ib le  would have already purchased th e ir  license and 
i t  wouldn 't be f a ir  to them. M iddle of the year implementation 
would also requ ire special p r in t in g  and m a ilin g  costs. Time is  
also needed to properly inform the pub lic  of the new law so that 
a l l  who are e l ig ib le  can app ly .

Assuming that the b i l l  goes in to  e ffect 1/1/84, there w i l l  be no 
e ffec t in  FY 83. There w i l l  be losses to both the Sport F1sh 
and Game Funds in  each subsequent f is c a l year. FY 84 has a much 
sm aller loss because only h a lf  ot che f is c a l year w i l l  be 
effected .

IV. Analysis o f  SCSCSHB 323 (S tate A f fa i r s )



BILL SHEFFIELD, GOVERNOR

DEPARTMENT OF ADMINISTRATaON P O UCH  C IM S  02001 
J U N E A U . A L A S K A  09811 
P H O N E : 19071 465-2200

OFFICE O F  THE COMMISSIONER

A p r i l  19, 1983

R e p r e s e n t a t i v e  J o h n  L i n d a u e r
C h a i r m a n ,  H o u s e  S u b c o m m i t t e e  o n  D ept, o f  A d m i n i s t r a t i o n ' s  

B u d g e t  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

Re: C l a s s i f i c a t i o n  S t u d y

D e a r  Rep. L i n d a u e r ,

T h i s  is in r e s p o n s e  t o  a n  i n q u i r y  r e g a r d i n g  t h e  n e e d  f o r  a 
c l a s s i f i c a t i o n  study. C u r r e n t l y  t h e  s t a t e  s e t s  s a l a r y  r a n g e s  
for v a r i o u s  j o b  c l a s s i f i c a t i o n s  o n  t h e  t r a d i t i o n a l  s y s t e m  o f  
c l a s s i f i c a t i o n .  T h i s  m e a n s  t h a t  the g o a l  is t o  s e t  s a l a r i e s  o n  
the b a s i s  o f  m a r k e t  w a g e s  a n d  i n t e r n a l  e q u i t y  b y  c o m p a r i n g  s i m i l a r  
c l a s s i f i c a t i o n s .

T h e  P r o b l e m s

T h e r e  are m a n y  p r o b l e m s  w i t h  th i s  s y s t e m .  It w a s  e s t a b l i s h e d  
o v e r  40 y e a r s  a g o  a n d  is a d m i n i s t e r e d  m a n u a l l y  b y  c l a s s i f i e r s  w h o  
t ry t o  p r o p e r l y  m a t c h  s o m e  1 3 , 0 0 0  p o s i t i o n s  t o  s o m e  1 ,200 d e f i n i­
tions  o f  c l a s s i f i c a t i o n s  ("class s p e c i f i c a t i o n s " ) .  T h e  m a t c h i n g  
is b a s e d  o n  w r i t t e n  j o b  d e s c r i p t i o n s  u s u a l l y  p r e p a r e d  b y  the 
e m p l o y e e s .  O u r  p r e s e n t  s y s t e m  is t o o  e a s i l y  m a n i p u l a t e d  b y  
the w a y  p o s i t i o n  d e s c r i p t i o n s  a r e  c r e a t i v e l y  w r i t t e n  a n d  t o o  
r e a d i l y  i n f l u e n c e d  b y  s u b j e c t i v e  e v a l u a t i o n s  a n d  f l u c t u a t i n g  
m a r k e t  v a l u e s .  T h e  r e s u l t  h a s  b e e n  t h a t  the s t a t e  c a n n o t  n o w  
r e s p o n d  to  c o m p l a i n t s  f i l e d  b y  w o m e n  a n d  m i n o r i t i e s  w h o  d e m a n d  
to k n o w  for e x a m p l e ,  w h y  c a r p e n t e r s  a r e  p a i d  m o r e  t h a n  s e c r e t a r­
ies .

L i a b i l i t y

T h e  t r a d i t i o n a l  s y s t e m  of  c l a s s i f i c a t i o n  w h i c h  the s t a t e  n o w  
uses d o e s  n o t  h a v e  the a b i l i t y  to r e s p o n d  to t h e s e  q u e s t i o n s  of 
" c o m p a r a b l e  w o r t h " .  A t  the p r e s e n t  t i m e  the P u b l i c  H e a l t h  N u r s e s  
h a v e  a c o m p l a i n t  f i l e d  a g a i n s t  t h e  s t a t e  w i t h  a c u r r e n t  l i a b i l­
ity of  a p p r o x i m a t e l y  o n e  m i l l i o n  d o l l a r s  b e c a u s e  t h e y  c l a i m  
t h e y  s h o u l d  be  p a i d  t h e  s a m e  as p h y s i c i a n s  a s s i s t a n t s .  W e  do 
not e v e n  h a v e  a c l a s s i f i c a t i o n  s y s t e m  w h i c h  c a n  t e l l  if this 
claim is j u s t i f i e d ,  s i n c e  all p h y s i c i a n s  a s s i s t a n t s  are m e n  
a n d  the o v e r w h e l m i n g  m a j o r i t y  o f  p u b l i c  h e a l t h  n u r s e s  are w o m e n ,



t h e  c l a i m  is m a d e  t h a t  t h e  s t a t e  is i n t e n t i o n a l l y  d i s c r i m i n a t i n g  
a g a i n s t  w o m e n .  O t h e r  g r o u p s  o f  e m p l o y e e s  s t a n d  r e a d y  to c h a l l e n g e  
o u r  p r e s e n t  c l a s s i f i c a t i o n  s y s t e m  o n  t h e  s a m e  o r  s i m i l a r  bases. 
T h e r e f o r e ,  w e  m u s t  o b t a i n  a n e w  s t a t e - o f - t h e - a r t  c l a s s i f i c a t i o n  
s y s t e m  w h i c h  c a n  a d e q u a t e l y  r e s p o n d  t o  t h e s e  c h a r g e s  o f  d i s­
c r i m i n a t i o n  a n d  w h i c h  w i l l  a l l o w  e m p l o y e e s  s a l a r y  r a n g e s  to b e  
s e t  o n  a m o r e  o b j e c t i v e  b a s i s .

N e c e s s a r y  L e g i s l a t i v e  A c t i o n

W h a t  is n e e d e d  is t h e  n e c e s s a r y  f u n d s  i n  o r d e r  t o  p u b l i s h  a r e­
q u e s t  f o r  p r o p o s a l s  t o  o b t a i n  a m o d e r n  c l a s s i f i c a t i o n  system.
M a n y  p r i v a t e  c o m p a n i e s  h a v e  s u c h  s y s t e m s  w h i c h  c a n  b e  i m p l e­
m e n t e d  b y  t h e  st a t e .  B o t h  u n i o n s  a n d  m a n a g e m e n t  s h o u l d  b e  i n­
v o l v e d  t h e  s e l e c t i o n  p r o c e s s  a n d  a g r e e  a h e a d  o f  t i m e  o n  the 
methr r e s o l v e  d i s p u t e s  w h i c h  w i l l  r e s u l t  f r o m  a n e w  system.
A l l  p o s i t i o n s  in t h e  s t a t e  m u s t  b e  r e e v a l u a t e d  a n d  a s s i g n e d  to 
a p p r o p r i a t e  c l a s s i f i c a t i o n s  as a r e s u l t  o f  i m p l e m e n t i n g  the new, 
m o r e  o b j e c t i v e  s y s t e m .  T h i s  s y s t e m  w o u l d  b e  a u t o m a t e d  a n d  a c c e s­
s i b l e  a n d  t h e  c l a s s i f i c a t i o n  p r o c e s s  w o u l d  b e c o m e  an o p e n  p r o c e s s .

In  o r d e r  to  k n o w  t h e  a p p r o x i m a t e  c o s t  of  s u c h  a l arge p r o j e c t ,  
t h r e e  p r i v a t e  f i r m s  w e r e  c o n t a c t e d  to  o b t a i n  an u n o f f i c i a l  
e s t i m a t e .  T h e  a v e r a g e  w a s  a p p r o x i m a t e l y  $ 5 0 0 , 0 0 0 . 0 0 .  Th i s  is 
a l a r g e  a m o u n t  o f  m o n e y  a n d  i f  w e  c o u l d  o b t a i n  t h e  n e w  s y s t e m  
f o r  less, w e  w o u l d  l a p s e  the r e m a i n i n g  funds. W h i l e  this 
f i g u r e  is h igh, i t  is s m a l l  i n  c o m p a r i s o n  to o u r  l i a b i l i t y  in 
t h e  f a c e  of  c o n t i n u i n g  c o m p l a i n t s .

I w i l l  b e  g l a d  t o  a n s w e r  a n y  q u e s t i o n s  y o u  h a v e  o n  th i s  subject.

Rep. J o h n  Lin da ue r
A pr il  19, 1983
P ag e T w o

S i n c e r e l y ,

L i s a  R u d d  
C o m m i s s i o n e r

L R / F R / g m w
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Bargaining Unit Members by Range & Step 
Supervisors

A B C

9 0 0 0

10 0 0 0

1 1 0 2 0

1 2 2 7 2

13 0 0 1

14 9 5 10

15 0 5 2

16 6 9 5

17 3 5 3

18 20 27 19

19 6 8 5

20 23 27 26

2 1 12 1 1 13

22 17 13 17

23 7 10 1 1

24 0 5 4

25 1 0 1

26 0 0 0

27 0 0 0

Effective May 1, 1983

D E F J

0 0 0 0

0 1 0 0

0 0 1 0

3 4 1 4

1 0 2 0

3 3 7 3

3 4 3 0

3 5 6 1

2 3 6 4

9 19 18 1 1

12 1 1 20 8

28 25 42 31

10 1 2 15 19

13 24 25 14

8 7 16 10

4 4 6 5

0 2 0 3

0 0 1 0

0 0 1 1

K L M

0 0 0

0 0 0

0 0 0

2 0 0

0 0 0

0 0 0

1 0 0

4 1 0

4 2 0

18 2 2

V 2 0

39 10 3

18 7 1

25 5 i i s  y

1 2 4 1
6 0 0 V . A

1 0 0

1 1 0

0 1 0



GGU
Effective May 1,1983

A B c D E F J K L M

5 48 0 0 0 0 0 0 0 0 0

6 35 4 1 1 5 2 4 0 1 0 0

7 2 5 5 1 5 6 5 1 2 8 12 2 5 2 14 3 1

8 2 5 9 2 9 9 1 5 5 66 4 3 6 9 32 2 8 8 1

9 2 6 5 1 5 6 7 3 36 2 3 37 8 1 7 6 3

10 1 1 6 28 75 46 43 52 2 3 1 7 6 0

1 1 2 2 8 1 3 4 5 4 2 6 18 20 9 9 4 0

12 1 7 0 1 3 1 99 7 7 45 39 33 2 5 3 0

1 3 1 4 0 2 0 8 6 8 40 4 7 75 17 2 5 8 1

14 2 2 7 1 5 5 1 0 4 7 3 4 3 62 33 19 3 0

15 5 5 32 2 6 26 34 32 2 3 26 8 1

16 2 7 0 2 1 4 1 4 6 9 7 6 5 87 3 1 4 7 6 2

1 7 6 2 50 2 6 15 4 1 7 7 2 1 0

1 8 1 1 2 1 3 1 90 80 57 77 49 66 16 4

19 6 2 38 49 34 30 37 15 20 4 0

20 16 30 2 0 20 20 2 3 1 1 6 1 2

2 1 2 5 16 2 8 1 5 16 29 9 1 5 1 i 3  o cl

2 2 1 2 6 3 5 6 2 6 0 0 3 )
2 3 2 0 0 0 0 0 0 0 0 o a

2 4 1 0 1 0 0 0 0 4 0 0 £ ?
2 5 0 0 0 d 0 0 0 0 0 0

26 0 0 0 0 0 0 0 0 0 0

2 7 0 0 0 0 0 1 0 0 0 0



NOTE: ORIGINAL DOCUMENT IS COLOR-CODED. IF NECESSARY 

TO PROPER INTERPRETATION, REFER TO ORIGINAL DOCUMENT 

IN THE ALASKA STATE ARCHIVES



S T A T E  O F  A L A S K A

S u r v e y  

S a l a r i e s  &  B e n e f i t s* \

KENNETH L. KAREEN DECEMBER
DIRECTOR o f PERSONNEL 1  g 8  2
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