


FISCAL NUIE Revision Dateo //V . 1933

REQUEST II.  FISCAL DETAIL

Bill/Resolution No: SCSCSHB 323 (SA) Agency Affected: Revenue

Title: Residency and residency re- Program Category Affectedf Coll. & Mgmt.
quirements

Sponsor: State Affairs Committee BRU, Program of Subprogram(s) Affected:
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| OTHER (Specify Source)

| Spcrt Fish Fund 0 (
Game Fund 0 (

POSITIONS:
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[ PART-TIME
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[11. SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:

IV. ANALYSIS: Attach a separate page for any Analysis.

Prepared By: Cecilia A Wagoner Phone:  465-2376
Divi sion: Revenue - Fish and Game Date: 6/13/83

Approved by Commissioner: - Date:
Departmert: Revenue

Distribution:
Original to Legislative Finance
Copy to Office of Management and Budget (for Legislature introduced bills)
Copy to Department (for Governor introduced bills)
Copy to Sponsor
Copy to Requestor (if different from Sponsor)



IV. Analysis of SCSCSHB 323 (State Affairs)

Three thousand is needed to initially design and print
applications and the permanent [.D. card and to order enough
laminating jackets for the fiscal year. Each subsequent fiscal
year we will have the cost of additional laminating jackets.

The equipment cost is for three laminating machines; one for the
Public Services Counter in Anchorage, one for Fairbanks, and one
for Juneau. The travel expenditure is for the Records &
Licensing Supervisor to go to Anchorage and Fairbanks and
instruct the counter employees.

According to data received from the Department of Labor and the
Committee for Older Alaskans, the percentage rate of senior
citizens in our state is fairly stable from year to year.

Using FY 82 as the base, it is estimated that there will be a
six percent increase in resident sales every year. It is also
estimated that three percent of the resident sales are sold to
residents sixty years or older.

We are recommending that this bill be amended to include an
effective date of January 1, 1984, because license changes
traditionally take place at the beginning of a calendar year.

If implemented in the middle of the year, some licensees who
could be eligible would have already purchased their license and
it wouldn't be fair to them. Middle of the year implementation
would also require special printing and mailing costs. Time is
also needed to properly inform the public of the new law so that
all who are eligible can apply.

Assuming that the bill goes into effect 1/1/84, there will be no
effect in FY 83. There will be losses to both the Sport Flsh
and Game Funds in each subsequent fiscal year. FY 84 has a much
smaller loss because only half ot che fiscal year will be
effected.
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DEPARTMENT OF ADMINISTRATaON POUCH C IMS 02001

JUNEAU. ALASKA 09811
PHONE: 19071 465-2200

OFFICE OF THE COMMISSIONER

April 19, 1983

Representative John Lindauer

Chairman, House Subcommittee on Dept, of Administration®s
Budget

Pouch V

Juneau, Alaska 99811

Re: Classification Study
Dear Rep. Lindauer,

This 1is 1in response to an inquiry regarding the need for a

classification study. Currently the state sets salary ranges
for various job classifications on the traditional system of
classification. This means that the goal is to set salaries on

the basis of market wages and internal equity by comparing similar
classifications.

The Problems

There are many problems with this system. It was established
over 40 years ago and is administered manually by classifiers who
try to properly match some 13,000 positions to some 1,200 defini—
tions of classifications ("class specifications"). The matching
is based on written job descriptions usually prepared by the
employees. Our present system is too easily manipulated by

the way position descriptions are creatively written and too
readily influenced by subjective evaluations and fluctuating
market values. The result has been that the state cannot now
respond to complaints filed by women and minorities who demand

to know for example, why carpenters are paid more than secretar—
ies .

Liability

The traditional system of classification which the state now

uses does not have the ability to respond to these questions of
"comparable worth". At the present time the Public Health Nurses
have a complaint filed against the state with a current liabil—
ity of approximately one million dollars because they claim

they should be paid the same as physicians assistants. We do
not even have a classification system which can tell if this
claim is justified, since all physicians assistants are men

and the overwhelming majority of public health nurses are women,



Rep. John Lindauer
April 19, 1983
Page Two

the claim is made that the state 1is intentionally discriminating
against women. Other groups of employees stand ready to challenge
our present classification system on the same or similar bases.
Therefore, we must obtain a new state-of-the-art classification
system which can adequately respond to these charges of dis—
crimination and which will allow employees salary ranges to be

set on a more objective basis.

Necessary Legislative Action
What is needed is the necessary funds in order to publish a re—

quest for proposals to obtain a modern classification systenm.
Many private companies have such systems which can be imple—

mented by the state. Both unions and management should be in-—
volved the selection process and agree ahead of time on the
methr resolve disputes which will result from a new system.

All positions in the state must be reevaluated and assigned to
appropriate classifications as a result of implementing the new,
more objective system. This system would be automated and acces—
sible and the classification process would become an open process.

In order to know the approximate cost of such a large project,
three private firms were contacted to obtain an unofficial
estimate. The average was approximately $500,000.00. This is
a large amount of money and if we could obtain the new system
for less, we would lapse the remaining funds. While this
figure is high, it is small in comparison to our liability 1in
the face of continuing complaints.

I will be glad to answer any questions you have on this subject.

Sincerely,

Lisa Rudd
Commissioner

LR/FR/gmw
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NOTE:  ORIGINAL DOCUMENT IS COLOR-CODED. IF NECESSARY
TO PROPER INTERPRETATION, REFER TO ORIGINAL DOCUMENT
IN THE ALASKA STATE ARCHIVES
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