




Box 315 

Kodiak, Alaska 

99615

Dennis Murray 

Project Director 

Tel, 486-6181

R E P R E S E N T A T I V E  A B O O D ,  M E M B E R S  O F  T H E  C O M M I T T E E :

I A M  M A R I A N E  F I T Z G E R A L D .  I A M  A  L I F E L O N G  R E S I D E N T  

O F  T H E  S T A T E  O F  A L A S K A .  I W A S  B O R N  O N  F E B R U A R Y  2 9  

S O  I H A V E N ' T  C E L E B R A T E D  M A N Y  B I R T H D A Y S .  I G U E S S  T H E  

O N L Y  W A Y  Y O U  W I L L  K N O W  T H A T  1 A M  A O L D T I M E R  IS 

B Y  M Y  G R A Y  H A I R .

Rep. M i t c h  A b o o d ,  C h a i r p e r s o n  
H o u s e  S t a t e  A f f a i r s  
P o u c h  V

J u n e a u ,  Ak. 9 9 8 1 1  Re: T e s t i m o n y  o f  H B  2 6 8 — P i o n e e r  H o m e

4 - 1 8 - 8 3

I A M  H E R E  T O D A Y  T O  T E S T I F Y  IN F A V O R  O F  T H E  P A S S A G E  

O F  H B  2 6 8 ,  T H E  D E V E L O P M E N T  O F  A P I O N E E R  H O M E  IN K O D I A K .  

AS I M A Y  O F  P O I N T E D  O U T  IN M Y  T E S T I M O N Y  R E L A T I V E  T O  

T H E  S E N I O R  C E N T E R  B I L L ,  K O D I A K  H A S  E X A M I N E D  T H E  N E E D  

F O R  R E S I D E N T I A L  C A R E  F A C I L I T I E S .  O U R  F O C U S  W A S  O N  

A U N I T  W H I C H  W O U L D  B E  A D J A C E N T  T O  O U R  S E N I O R  H O U S I N G ,  

A N D  W O U L D  A C C O M O D A T E  1 5 - 2 0  R E S I D E N T S .  D U R I N G  T H E  

C O U R S E  O F  O U R  E X A M I N A T I O N  W E  D E T E R M I N E D  T H A T  F U N D I N G  

F O R  T H E  O P E R A T I O N  F O R  S U C H  A F A C I L I T Y  W A S  N O T  

A V A I L A B L E .  THE, O N L Y  M E C H A N I S M  W H I C H  T H E  S T A T E  

F U L L Y  F U N D S  IS T H E  O P E R A T I O N  O F  ITS P I O N E E R  H O M E S .
I
W E  T H E R E F O R E  A S K E D  R E P R E S E N T A T I V E  Z H A R O F F  T O  I N T R O­

D U C E  L E G I S L A T I O N  F O R  A H O M E .

T H E R E  A R E  S E V E R A L  R E A S O N S  W H Y  T H E  S T A T E  S H O U L D  L O O K }

AT KOnTAK EOR A PTONEER HOME. THEY ARE:1/' I'

1) O U R  S T U D Y  D E T E R M I N E D  T H A T  I N  T H E  K O D I A K

A R E A  A L O N E  T H E R E  A R E  1 5 - 2 0  P E R S O N S  D E S I R O U S  

O F  R E S I D E N T I A L  C A R E .

j



T E S T I M O N Y  F O R  H O U S E  S T A T E  A F F A I R S  

P A G E  2
M A R I A N E  F I T Z G E R A L D

r

2) C U R R E N T L Y ,  KOD'IAK D O E S  H A V E  A 19 B E D  I N T E R M E D I A T E  

C A R E  F A C I L I T Y  A T T A C H E D  T O  T H E  K O D I A K  I S L A N D  

H O S P I T A L .  H O W E V E R ,  T H E  K O D I A K  I S L A N D  B O R O U G H  

H A S  I D E N T I F I E D  S E V E R A L  D E F I C I E N C I E S  W I T H  T H E  

F A C I L I T Y  A N D  IS E X A M I N I N G  T H E  P R O S  A N D  C O N S

O F  R E M O D E L I N G  O R  N E W  C O N S T R U C T I O N .  (I H A V E  

A H A N D O U T  W H I C H  I N C L U D E S  D A T A  F R O M  T H E  B O R O U G H  

S T U D Y ,  A N D  O T H E R  I N F O R M A T I O N  H E L P F U L  T O  O U R  

D I S C U S S I O N  O F  T H I S  S U B J E C T .  L E T  M E  P A S S  IT O U T  

A T  T H I S  T I M E . )

S H O U L D  T H E  D E C I S I O N  B E  M A D E  T O  C O N S T R U C T  A 

N E W  F A C I L I T Y ,  T H E  E X I S T I N G  F A C I L I T Y  W O U L D  BE 

A V A I L A B L E  A N D  A D A P T A B L E  T O  A P I O N E E R  H O M E .

3) A S  I H A V E  S T A T E D ,  K O D I A K  D O E S  H A V E  A N  I N T E R M E D I A T E  

C A R E  F A C I L I T Y .  H O W E V E R ,  T H E  C O S T  T O  P E R S O N S

W H O  A R E  N O T  E L I G I B L E  F O R  M E D I C A I D  IS $ 1 5 6 /DAY.

IN A P I O N E E R  H O M E  T H E  C O S T  T O  T H E  R E S I D E N T  IS 

$ 2 2 5  I N  R E S I D E N T I A L  C A R E  A N D  $ 2 7 5  F O R  N U R S I N G  

S E R V I C E S .  A P I O N E E R  H O M E  W O U L D  C E R T A I N L Y  BE 

O F  G R E A T  B E N E F I T  T O  M A N Y  K O D I A K  R E S I D E N T S .

.rt’*"

4) K O D I A K  C A N  O F F E R  A ' R U R A L  S E T T I N G  W I T H  A S T R O N G  

S U P P O R T  S Y S T E M  F O R  A L A S K A N  N A T I V E S . M A N Y  O F  

T H E  A L A S K A N  N A T I V E S  F R O M  T H E  A L E U T I A N  I S L A N D S ,  

A L A S K A  P E N N I N S U L A  A N D  B R I S T O L  B A Y  A R E A  A R E

O F  T H E  R U S S I A N  O R T H O D O X  F A I T H .  K O D I A K  O F F E R S  

A V E R Y  S T R O N G  R U S S I A N  O R T H O D O X  C O M M U N I T Y .

(IT IS A S S U M E D  T H A T  T H I S  F A C I L I T Y  W O U L D  H A V E
i

A C A T C H M E N T  A R E A  O F  S O U T H W E S T  A L A S K A ,  A L E U T I A N  

I S L A N D S ,  A L A S K A  P E N N I N S U L A  A N D  K O D I A K  I S L A N D )

M O S T  O F  T H E  E X I S T I N G  P I O N E E R  H O M E S  A R E  IN U R B A N  

AREAS. T FEET. KODIAK OFFERS AN ALTERNATIVE.

4) T O  S O M E  E X T E N T  I H A V E  A L R E A D Y  I D E N T I F I E D  N E E D .

I W O U L D  L I K E  T O  D R A W  T H E  C O M M I T T E E ' S  A T T E N T I O N

J
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T E S T I M O N Y  F O R  H O U S E  S T A T E  A F F A I R S  
P A G E  3
M A R  I A N T  FITZGEFvALD

4) C O N T I N U E D ......

T O  A L E T T E R  W H I C H  O U R  O R G A N I Z A T I O N  R E C E I V E D  F R O M  

T H E  D I V I S I O N  O F ' P I O N E E R  B E N E F I T S  R E G A R D I N G  T H E  

W A I T I N G  L I S T  F O R  A D M I T T A N C E  T O  T H E  E X I S T I N G  P I O N E E R  

H O M E S .  Y O U  W I L L  N O T E  T H A T  T H E R E  W A S . A  W A I T I N G  

L I S T  F O R  E A C H  O F  T H E  F A C I L I T I E S .  IT A P P E A R S  T H A T  

E V E N  W I T H  T H E  C O N S T R U C T I O N  O F  T H E  F A C I L I T Y  IN 

K E T C H T K A N  T H E R E  C O N T I N U E S  T O  B E  A D E M A N D  F O R  M O R E  

B E D S .  K O D I A K  W O U L D  O F F E R  T H E  O P P O R T U N I T Y  T O  

E X P A N D  T H E  S Y S T E M  T O  A C C O M O D A T E  T H E  D E M A N D .

I B E L I E V E  I H A V E  T R I E D  T O  D E N O T E  R E A S O N S  W H Y  K O D I A K  

IS T H E  L O G I C A L  S I T E  F O R  T H E  N E X T  P I O N E E R  H O M E .  T H E  F A C T  

T H A T  K O D I A K  M A Y  H A V E  A F A C I L I T Y ,  I.E. O U R  E X I S T I N G  

H O S P I T A L  A V A I L A B L E  IN T H E  N E A R  F U T U R E ,  C E R T A I N L Y  IS 

E N O U G H  I N C E N T I V E  F O R  T H E  S T A T E  O F  A L A S K A  A N D  Y O U Rr

C O M M I T T E E  T O  E X A M I N E  O U R  R E Q U E S T  IN A T H O R O U G H  M A N N E R .

T H A N K  Y O U  F O R  T H E  O P P O R T U N I T Y  T O  H A V E  I N P U T  O N  T H I S  

I M P O R T A N T  Q U E S T I O N .

M A R I A N E  F I T Z G E R A L D



HAMMOMD. GOVEKMOA

DEPT. O F  H EALTH  A N D  SO CIA L SER V ICES
DIVISION OF FAMILY AND YOUTH SERVICES

Augus t  3 0 ,  1 9 t 2

P O U C H  H-05
JU N E AU . A L A S K A  99811 
P H O N E : 1907) 465-3170

Ms. Mar iane F i t z g e r a l d  
S t e e r i n g  Comm i t t ee  C h a i r p e r s o n  
S e n i o r  C i t i z e n s  o f  Kod iak 
Box 315
K o d i a k ,  A l a s k a  99615

Dear Ms. F i t z g e r a l d :

' T h i s  i s  i n  r e p l y  t o  you r  l e t t e r  o f  J u l y  2 0 ,  1 9 8 2 .  1 a p o l o g i z e  f o r  t h e
d e l a y  in  r e s p o n d i n g  t o  y o u .  I am e n c l o s i n g  t h e  A d u l t  R e s i d e n t i a l  Ca re 
L i c e n s i n g  R e g u l a t i o n s  and t h e  Gene ra l  R e l i e f  A d u l t  R e s i d e n t i a l  Ca re  
A s s i s t a n c e  R e g u l a t i o n s  f o r  y ou r  u s e .  I t  i s  p e rm i s s a b l e  f o r  a d u l t  r e s i ­
d e n t i a l  c a r e  f a c i l i t i e s  t o  s p e c i a l i z e  i n  t h e  ty p e  o f  c a r e  t h e y  p r o v i d e ,  
e . g . ,  c a r e  f o r  t h e ^ e n t a l l y  i l l ,  c a r e  f o r  t h e  m e n t a l l y  r e t a r d e d ,  o r  c a r e  
f o r  t h e  f r a i l  e l d e r l y .

E l i g i b i l i t y  f o r  f u n d i n g  t h r o u g h  t h e  D i v i s i o n  o f  Fam i ly  and You th S e r ­
v i c e s '  A d u l t  R e s i d e n t i a l  Ca re  Program depends on t h e  need s t a t ew i d e  and 
t h e  a v a i l a b i l i t y  o f  f u n d i n g .  The re  a r e  no fund s  a v a i l a b l e  f o r  f u n d i n g  
any a d d i t i o n a l  a d u l t  r e s i d e n t i a l  c a r e  f a c i l i t i e s  d u r i n g  t h e  c u r r e n t  
f i s c a l  y e a r .  O n ly  l i c e n s e d  a d u l t  r e s i d e n t i a l  c a r e  f a c i l i t i e s  may be 
c o n s i d e r e d  f o r  f u n d i n g .

I s u g g e s t  you c o n t a c t  Gwen M cA lp i n ,  Community Ca re  L i c e n s i n g  S p e c i a l i s t  
f o r  o u r  S o u t h c e n t r a l  R eg i o n a l  O f f i c e ,  l o c a t e d  a t  338 D e n a l i  S t r e e t ,  9 th  
F l o o r  ( t e l e p h o n e :  2 7 4 - 5 6 8 6 ) ,  f o r  any a d d i t i o n a l  i n f o rm a t i o n  r e g a r d i n g  
l i c e n s i n g  r e q u i r em e n t s .

I f  I can be o f  any f u r t h e r  a s s i s t a n c e ,  p l e a s e  f e e l  f r e e  t o  c o n t a c t  me 
a g a i n .

EncluSlireb

c c :  Frank D a i l e y
RSSM, SCRO

Gwen McA lp in 
CCLS , SCRO

EM:JM :kk

S i n c e r e l y , i

aabeth Muk ta r ia n  
I t  S e r v i c e s  F i e l d  

A d m i n i s t r a t o r
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Kodiak Island Hospital 

Kodiak Island Borough 

P. 0. Box 1246 

Kodiak, AK 99615

ATTN: Mr. Dave Waldron, Facilities Coordinator

RE Hospital Long Range Plan Implementation Study 

Ladies & Gentlemen:

Your hospital prepared a "Long Range Plan" date'! December, 1981. It has been formally adopted 

the guide for developing the phy~>ical plant at the Kodiak Island Hospital.

The information included herein studies two methods of implementing that plan:

1. Method I - Renovate and add to the existing structure.

2. Method II - Build a new building.

The following pages discuss the details of each method and compare costs. See the "Summary" 

section for a one page comparison.

We at CTA appreciate the opportunity to work with you on this project. If there are questions,

November 11, 1982



AP P R O A C H

L O N G  R A N G E  P L A N ,  D A T E D  D E C E M B E R , 1 9 8 1

<
T h e  L o n g  R a n g e  P l a n  is t h e  c u l m i n a t i o n  o f  t h e  e f f o r t s  o f  m a n y  i n d i v i d u a l s  a n d  a g e n c i e s  in 

K o d i a k .  It w a s  f o r m a l l y  a d o p t e d  b y  t h e  K o d i a k  B o r o u g h  A s s e m b l y  in t h e  f i r s t  p a r t  o f  1982.

P U R P O S E  O F  T H I S  S T U D Y  .

T h i s  p l a n n i n g  e f f o r t  is to d e t e r m i n e  h o w  to i m p l e m e n t  t h e  L o n g  R a n g e  P l a n .  (It is n o t  a 

r e - e x a m i n a t i o n  o f  t h a t  p l a n  o r  i t s  b a c k g r o u n d  d a t a ) .

In m e e t i n g s  w i t h  Borougt ' H o s p i t a l  p e r s o n n e l  in Kodieik it h a s  b e e n  f u r t h e r  d e t e r m i n e d  .that 

t h i s  s t u d y  s h o u l d  c o m p a r e  t w o  g e n e r a l  m e t h o d s  o f  a c c o m p l i s h i n g  t h e  L o n g  R a n g e  P l a n :

M e t h o d  I

R e n o v a t e  and. a d d  to t h e  e x i s t i n g  b u i l d i n g .

M e t h o d  II

C o n s t r u c t  a n  e n t i r e l y  n e w  f a c i l i t y .

G I V E N S  A N D / O R  A S S U M P T I O N S

1.' F o r  t h e  p u r p o s e s  o f  t h i s  s t u d y  t h e  n e w  f a c i l i t y  w o u l d  b e  c o n s i d e r e d  t o  b e  o n  t h e  
s a m e  g e n e r a l  site. (It ;ils r e c o g n i z e d  t h a t  t h e  f i n a l  s i t e  s e l e c t i o n  hai; n o t  b e e n  
m a d e  a n d  t h a t  t h e  a b o v e  a s s u m p t i o n  is n o t  a p o s i t i o n  f o r  o r  a g a i n s t  t h i s  s i t e . ) .

2. T h i s  a n a l y s i s  is t o  i n c l u d e  t h e  10 a d d i t i o n a l  a c u t e  c a r e  b e d s .  Se e .  T a b l e  X X I V  
b. f o l l o w i n g  p a g e  75 i n  t h e  L o n g  Ranc/e P l a n .

3. T h e  c o m p l e t e d  f a c i l i t y  r e s u l t i n g  f r o m  e i t h e r  M e t h o d  I o r  M e t h o d  II s h o u l d  b e  
" s t a t e  o f  t h e  art" o n  t h e  d a y  t h a t  it is c o m p l e t e d .  T h e  r e n o v a t i o n ,  M e t h o d  I, 
m u s t  b e  e x t e n s i v e  e n o u g h  so as n o t  t o  c o m p r o m i s e  t h i s  r e q u i r e m e n t .  A l l  
m e c h a n i c a l  a n d  e l e c t r i c a l  s y s t e m s  m u s t  a l s o  m e e t  t h i s  c o n d i t i o n .



4. B a s i n g  t h e  c o s t  c o m p a r i s o n s  on  a life c y c l e  c o s t  c o n s i d e r i n g  f i r s t  c o s t  as w e l l
as life time o w n i n g  a n d  o p e r a t i n g  c o s t s  w a s  c o n s i d e r e d .  L i f e  c y c l e  c o s t i n g  w a s  
d e c i d e d  to be of  o n l y  l i m i t e d  r e l e v a n c e  a n d  p r o b a b l y  d e t r i m e n t a l  b e c a u s e :
a) As s t a t e d  in p a r a g r a p h  #3 p r e c e e d i n g . t h e  c o m p l e t e d  p r o j e c t s  a r e  to b e  

f u n c t i o n a l l y  as e q u a l  as p o s s i b l e  t h e r e b y  m a k i n g  s t a f f i n g  a n d  o p e r a t i n g  
c o s t s  equal.

b) L i f e  ti m e  o p e r a t i n g  c o s t s  are much, m u c h  l a r g e r  t h a n  f i r s t  c o s t s  a n d  w i l l  
d i s t o r t  the i m p o r t a n c e  a n d  i m p a c t  o f  f i r s t  costs. As t h e y  w o u l d  b e  e q u a l  
it w a s  d e c i d e d  to e l i m i n a t e  this i r r e l e v a n t  d i s t o r t i o n .  ‘

5. A l l  d e p a r t m e n t s  in the h o s p i t a l  m u s t  c o n t i n u e  to function, a n d  m u s t  f u n c t i o n  in
.the h o s p i t a l ,  d u r i n g  a r e n o v a t i o n  p r o j e c t .  T h i s  n e c e s s i t a t e s  so m e  a d d i t i o n a l
p h a s i n g  b u t  is c o n s i d e r e d  e s s e n t i a l .  ICU is a p o s s i b l e  e x c e p t i o n  to t h i s  
p a r a g r a p h .  •

6 . C o s t s  a r e  p r o j e c t e d  f o r w a r d  to a S p r i n g  1984 c o n s t r u c t i o n  b i d  date. It is
a s s u m e d  t h a t  c o s t s  w i l l  e s c a l a t e  at 5% f r o m  June, 1982 to J u ne, 19 8 3  p l u s  7%
f r o m  June, 1983 to A p r i l ,  198'

7. D u r i n g  a r e n o v a t i o n  p r o j e c t  h o s p i t a l s  lose a c e r t a i n  a m o u n t  o f  r e v e n u e  f r o m
o p e r a t i o n s .  T h e s e  i t e m s  a r e  l oses of r e v e n u e  a n d  not c o s t s  as are b u i l d i n g
m a t e r i a l s .  T h e y  are re a l  a n d  m u s t  be c o n s i d e r e d  b u t  s h o u l d  n o t  b e  a d d i t i v e  to
costs. O u r  e s t i m a t e s  (guesses) as to t h e s e  a m o u n t s  are s h o w n  in t h e  f o l l o w i n g
p a g e s  as s e p a r a t e  i t e m s  f r o m  costs. B o t h  m u s t  b e  c o n s i d e r e d  in y o u r  d e c i s i o n s .

A N A L Y S I S  P R O C E D U R E S

T he f o l l o w i n g  d o c u m e n t s  w e r e  f u r n i s h e d  o y  the B o r o u g h  a n d  H o s p i t a l  a n d  w e r e  u s e d  in th i s  

study.

1. K o d i a k  I s l a n d  H o s p i t a l ,  L o n g  R a n g e  Plan, D e c e m b e r ,  1981.

2. R e v i e w  o f  f i n a n c i a l  o p e r a t i o n s  of the K o d i a k  I s l a n d  H o s p i t a l ,  M a r c h ,  1982.

3. F i n a n c i a l  s t a t e m e n t  K o d i a k  I s l a n d  H o s p i t a l  D e c e m b e r  31, 1981.

-2-



4. D r a w i n g s  of e x i s t i n g  b u i l d i n g  and site (partial).

5. I n v e n t o r y  and E v a l u a t i o n ,  K o d i a k  I s l a n d  H o s p i t a l  by E C I - H y e r ,  F e b r u a r y  12, 1982.

D uring the c o u r s e  of this e f f o r t  the s t udy t e a m  m e t  at l e a s t  o n e  ti m e  w i t h  the f o l l o w i n g  
i n d i v i d u a l s  or g r o u p s .  iMinutes of t h o s e  m e e t i n g s  are i n c l u d e d  as A p p e n d i x  5 of this 
report.

K o d i a k  I s l a n d  B o r o u g h  A s s e m b l y  
H o s p i t a l  A d v i s o r y  B o a r d  
P u b l i c
Da n  V a n  W i e r i n g e n ,  A d m i n i s t r a t o r  ,.
Dave W a l d r o n ,  F a c i l i t y  C o o r d i n a t o r  
Phil Shealy, B o r o u g h  M a n a g e r  
T o m  M e n g e n ,  L u t h e r a n  H o s p i t a l s  a n d  H o m e s  
C h a r l e s  Olson, L u t h e r a n  H o s p i t a l s  and H o m e s  
L a b o r a t o r y  

; M e d i c a l  R e c o r d s  
R e s p i r a t o r y  T h e r a p y  
D i e t a r y
B u s i n e s s  O f f i c e
P u r c h a s i n g
P h y s i c a l  T h e r a p y
H o u s e k e e p i n g / L a u n d r y
A d m i n i s t r a t i o n
Phartnacy
R a d i o l o g y
P h y s i c i a n s
M a i n t e n a n c e
S u r g i c a l  S u i t e
N u r s i n g  S t aff



METHOD I

P h a s e I
P h a s e II
P h a s e 117
P h a s e I'
P h a s e V

T h i s  a p p r o a c h  i n v o l v e s  a 5 p h a s e  r e n o v a t i o n  a n d  a d d i t i o n  p r o j e c t  in the e x i s t i n g  b u i l d i n g .  
The g o a l  is to i m p l e m e n t  the n e e d s  o f  the L o n g  R a n g e  Plan p l u s  b r i n g  all m e c h a n i c a l  a n d  
e l e c t r i c a l  s y s t e m s  u p  to c u r r e n t  s t a n d a r d s .

The p h a s e s  are f u l l y  d e s c r i b e d  o n  a f o l l o w i n g  d r a w i n g  s h e e t  b u t  are g e n e r a l l y :  •

C o n s t r u c t  A d d i t i o n s  
R e n o v a t e  n e w  L a b  a n d  ICU 
R e n o v a t e  n e w  R a d i o l o g y  a n d  P h a r m a c y  
Renovate- n e w  E m e r g e n c y  
A n y  r e m a i n i n g  r e n o v a t i o n

The m u l t i p l e  p h a s e s  are r e q u i r e d  to k e e p  a l l  d e p a r t m e n t s  in o p e r a t i o n  a n d  to r e q u i r e  e a c h  
d e p a r t m e n t  to m o v e  o n l y  o n c e  f r o m  its e x i s t i n g  l o c a t i o n  d i r e c t l y  to its n e w  one.

C o n c u r r e n t l y  w i t h  all p h a s e s  l i s t e d  a b o v e  m e c h a n i c a l  a n d  e l e c t r i c a l  r e n o v a t i o n  w i l l  b e  ;
p r o c e e d i n g .  E v e r y  r o o m  in the h o s p i t a l  w i l l  be d i s t u r b e d  to some d e g r e e  a t  so m e  t i m e  
d u r i n g  the p r o j e c t  to a c c o m m o d a t e  t h e s e  s y s t e m  c h a n g e s .  T h e s e  s y s t e m s  w i l l  n e c e s s a r i l y  be 
a l m o s t  e n t i r e l y  repla c e d .  See A p p e n d i x  2, M e c h a n i c a l  and A p p e n d i x  3, E l e c t r i c a l .

On c o m p l e t i o n  of  this p h a s e d  p r o g r a m  the d e p a r t m e n t a l  l o c a t i o n s  a n d  f u n c t i o n a l
r e l a t i o n s h i p s  a r e  as s h o w n  on  M a i n  L e v e l  a n d  E n t r a n c e  L e v e l  (lower level) S c h e m a t i c  F l o o r
P l a n s  o n  f o l l o w i n g  sheets.

C o s t s  for M e t h o d  I are i t e m i z e d  in a f o l l o w i n g  s e c t i o n .  T h e y  a r e  b a s e d  on  s q u a r e  f o o t
p r i c e s  a p p l i c a b l e  to the K o d i a k  c o n s t r u c t i o n  m a r k e t .

M E T H O D  II

T h i s  a l t e r n a t i v e  b u i l d s  an e n t i r e l y  n e w  facility. F o r  p r i c i n g  p u r p o s e s  it is a s s m e d  that 
the n e w  s t r u c t u r e  w i l l  be on the e x i s t i n g  site. T h e  e x i s t i n g  b u i l d i n g  w i l l  b e  r e n o v a t e d  
to o t h e r  less d e m a n d i n g  uses.

It is beyc id the s c o p e  of this s t u d y  to s c h e m a t i c a l l y  l a y - o u t  the n e w  f a c i lity. P r i c i n g  
is b a s e d  o n  the p r o g r a m m e d  b u i l d i n g  a r e a s  as l i s t e d  in A p p e n d i x  1. S q u a r e  foot p r i c e s
a p p l i c a b l e  to the K o d i a k  c o n s t r u c t i o n  m a r k e t  are th e n  a pplied.

4-



V  ..

S U M M A R Y  - 
C O S T S  A N D  T I M E  

R e v i s e d  15 N o v . ' 8 2

M E T H O D  I - R E N O V A T I O N  A N D  A D D I T I O N S
• •

E s t i m a t e d  C o n s t r u c t i o n  P r o j e c t  C o s t  
R e n o v a t e  ICF

$ 8 , 8 8 5 , 1 0 0 . 0 0
6 7 4 , 2 0 0 . 0 0

E s t i m a t e d  T o t a l  P r o j e c t  Cost 
- See p a g e s  11 t h r u  16

$ 1 2 , 3 4 5 , 3 0 0 . 0 0

•

*■

P o s s i b l e  Lo s s  o f  I n c o m e $ 3 7 7 , 9 0 0 . 0 0

°roject C o n s t r u c t i o n  T i m e  t* ■ *"
28 M o n t h s

M E T H O D  II - N E W  BUILD I N G '

j  E s t i m a t e d  C o n s t r u c t i o n  Co s t  
J R e p l a c e  ICF (same size)

•

\
$ 1 0 , 3 3 7 , 0 0 0 . 0 0  
' 1 , 6 3 3 , 9 0 0 . 0 0

E s t i m a t e d  T o t a l  P r o j e c t  Cost 
- See p a g e s  20 t h r u  21

•
$ 1 5 , 0 7 0 , 9 0 0 . 0 0

Loss o f  Income No n e \ •

P r o j e c t  C o s t r u c t i o n  T i m e
(See S h e e t  21 for e x i s t i n g  b u i l d i n g  r e n o v a t i o n  costs)

18 M o n t h s

NOTES: 1. E s t i m a t e s  a s s u m e  b i d d i n g  in A p r i l ,  1984.



METHOD II

The " N o n c o n s t r u c t i o n  C o s t s "  a n d  " L oss o f  I n c o m e "  • 
i tems as l i s t e d  for M e t h o d  I w i l l  n o t  be p r e s e n t  
in M e t h o d  II.

S A L V A G E  V A L U E

M o v i n g  to the n e w  f a c i l i t y  l e a v e s  the e x i s t i n g  one v a c a n t .  This can be a p o s i t i v e  or 
a n e g a t i v e  f a c t o r  d e p e n d i n g  o n  the d e m a n d ,  o r  la c k  or  it, for the space.

* K •
F o u r  p o s s i b l e  c o n d i t i o n s  a r e  c o n s i d e r e d  f o l l o w i n g :
IJ D e m o l i t i o n
2) R e n o v a t i o n  for u s e s  p r o b a b l y  m e d i c a l  in n a t u r e ,  b u t  n o t  r e q u i r i n g  o v e r n i g h t  

o c c u p a n c y .  Examp l e s :  O f f i c e s ,  C o u n s e l i n g  S p a ces, D a y  C a r e  or o t h e r  d a y  t i m e
uses.

3) R e n o v a t i o n  for u s e s  r e q u i r i n g  o v e r n i g h t  o c c u p a n c y .  E x a m p l e :  N u r s i n g  Home.
4) Sale o f  the prope r t y .

P l e a s e  be a w a r e  that s c e n a r i o s  1 thru 4 are s o m e w h a t  i d e a l i z e d  in that a g a i n  the 
e x i s t i n g  ICF b e d s  are not a c c o n m o d a t e d .  C o n d i t i o n s  2 a n d  3 can a c c o m m o d a t e  t h e m  and 
in th a t  c a s e  some r e n o v a t i o n  w o u l d  then n e e d  to be done. C o n d i t i o n  1 (and p o s s i b l y
4 ) o b v i o u s l y  r e q u i r e s  p r o v i s i o n  of t h o s e  s e r v i c e s  some p l a c e  e l s e  in. the c o m m u n i t y .

C o n d i t i o n  4 is p o s s i b l e  o n l y  if a w i l l i n g  b u y e r  c a n  be found. T h e r e  is d o u b t  that 
one w o u l d  be a v a i l a b l e  and s a l e  p r i c e  w o u l d  h a v e  to d e p e n d  on c i r c u m s t a n c e s  k n o w n  
o n l y  then. A l l  that can be  s a i d  h e r e  is t h a t  some f u nds w o u l d  be  r e a l i z e d  b y  the 
B o r o u g h  a n d  the n e c e s s i t y  to g i v e  the b u i l d i n g  f u r t h e r  a t t e n t i o n  w o u l d  d i s a p p e a r .

C O S T S

1) D e m o l i t i o n
L u m p  S u m  =: $ 100 ,000.00

2) R e n o v a t e  for Day Type Use
25.300 s.f. 0 $125 ' $ 3 , 1 6 0 , 0 0 0 . 0 0

3) R e n o v a t e  for N u r s i n g  H o m e  
T y p e  Use

2 5 . 3 0 0  s.f. 0 $190 = $ 4 , 8 1 0 , 0 0 0 . 0 0

NONCONSTRUCTION COSTS

-



El_de13_ P 0 pula.1t ion _t o _ b e _ S e r  v e d _ b y _ P± oneer _ H o m e _  i n _Kodi a.k

A n a l y s i s  of that p o p u l a t i o n :

T h e  S e n i o r  C i t i z e n s  of K o d i a k ,  Inc. r e c e n t l y  he l d  a 
V a l e n t i n e ' s  D a y  P a r t y  to h o n o r  t h o s e  o v e r  t h e  age of 
80 y e a r s  in the c o m m u n i t y .  T h e  c e n t e r  i d e n t i f i e d  
39 p e r s o n s  o v e r  t h e  age o f  80 years. O f  that n u m b e r ,
24 a t t e n d e d  the party. An i n t e r e s t i n g  o b s e r v a t i o n  
was that 1 0 of t h o s e  o v e r  80 y e a r s  a t t e n d  t h e  s e n i o r  
c e n t e r  o n  a d a i l y  basis.

A n o t h e r  i n t e r e s t i n g  fact is that t h e  e l d e r l y  p o p u l a t i o n  
over 65  y e a r s  i n c r e a s e d  d r a m a t i c a l l y  s i n c e  1970. T h e  
'census t h e n  i n d i c a t e d  th a t  t h e r e  w e r e  2 1 0  p e r s o n s  o v e r  
the a g e  of 65. In 1980 t h e  c e n s u s  has the p o p u l a t i o n  
at 254. That r e p r e s e n t s  a 20% i n c r e a s e .

The p r o p o s e d  f a c i l i t y  w o u l d  h o p e f u l l y  s e r v e  S o u t h w e s t  
A l a s k a  i n c l u d i n g  s o m e  o f  the B e t h e l  r e g i o n ,  B r i s t o l  Bay, 
the A l a s k a  P e n n i n s u l a ,  t h e  A l e u t i a n  C h a i n  and Kodiak. 
P l e a s e  find a t t a c h e d  the c e n o u s  i n f o r m a t i o n  for t h e  
S t ate of Alaska.

K o d i a k  254
D i l l i n g h a m  160

B r i s t o l  B a y  25
L o w e r  K u s k o k w i n   379 '

T o t a l  827*

♦ T h e r e  are no f i g u r e s  for the A l e u t i a n  C h a i n  or t h e  
A l a s k a  P e n n i n s u l a  a v a i l a b l e  for t h i s  report.

i



CENSUS AREA M ed ia n Age Total

Population

Total 

Over 60

X Over 
60

* 60-64 

to total 

over 50

X65 & Over 

to total 

over 62

S M 

65+

S F 
65+

S Whi te . 

65+

X Native 

65+

X Ot.ner 
65+

Aleuti an  Islands 24.5 7758 183 2.42 81 4 3 . IS 107 56. IS 55 51.4* 52 4 8 . 5X 12 11.25 92 86.05 3 2.85

Anchorage 26.3 174431 6590 3... 3 3070 46.6 3520 53.4 1550 44.0 1970 36.0 3067 87.1 194 5.5 250 7.4

AniaK 22.7 1301 81 6.23 29 35.8 52 64.2 32 61.5 20 38.5 2 3.8 50 95.2 -

Lower Kuskokwlm 21.9 9693 503 6.22 224 37.1 379 62.9 203 53.6 176 46.4 11 2.9. 368 97.1 -

j3ristol Bay 26.6 1094 47 4.3C 22 46.8 25 53.2 12 48.0 13 52.0
- -

12 48.0 13 52.0 -

Dillingham 23.3 4616 265 5.74- 96 36.2 169 63.8 107 63.3 62 36.7 23 16.6 146 86.4 -

Eielson Reservation 21.9 5320 10 .19 3 30.0 7 70.0 2 28.6 5 71.4 6 65.7 1 14.3 -

Fairbanks North Star 26.3 48663 2255 4.63 986 43.7 1269 56.3 649 51.1 620 48.9 1068 84.2 116 9.1 85 6.7

Haines 23.8 1680. 143 8.51 65 r45.5 78 54.5 43 55.1 35 44.9 65 83.3 12 15.4 1 1.3

Juneau 23.1 19528 1274 6.52 503 39.5 771 60.5 354 45.9 417 54.1 636 82.5 77 10.0 58 7.5

:<enai - Cock Inlet 26.7 22473 1211 5.39 557 46.0 6 j4 54.0 364 55.7 290 44.3 602 92.0 41 6.3 11 1.7

Seward 27.6 2809 269 9.58 95 35.7 173 64.3 92 53.2 81 46.8 145 33.8 26 15.0 2 1.2

Ketchikan 27.9 11316 990 8.75 348 35.2 642 64; 8 . 314 48.9 328 51.1 523 81.5 93 14.5 26 4.0

Kotuk 21.6 4831 343 7.10 94 27.4 ?49 72.6 127 51.0 122 49.0 16 6.0 234 94.0

Kodiak Island ■ 26.8 8569 449 5.24 195 43.4 254 56.6 133 52.4 121 47.6 140 55.1 87 34.3 27 10.6

Kodiak Station 22.2 o 1370 3 .22 2 66.7 1 33.3 1 100.0 1 100.0 - -

Matanuska - Susitna 26.9 17816 1172 6.58 442 37.7 730 62.3 371 50.8 359 49.2 700 95.9 26 3.6 4 .5

N'ore 23.4 6537 477 7.30 138 28.9 339 71.1 177 52.2 162 47.8 42 12:4 296 87.6 -

Bacrow - Point Hope 23.6 3784 203 5.36 62 30.5 141 69.5 77 54.6 64 45.4 5 3.5 136 96.5 -



3 k Aleutiar/Pribilof Islands Association, Inc.
1689 C Street 

Anchorage, Alaska 99501 
Phone (907) 276-2700

♦

/  * * s s -

De <\mber 3 , 1982

'Atk»

Joseph F . T e rry , P res ident 
Sen ior C it iz e n s  o f K od iak , In c ,
Box 315
Kod iak , A laska 99651 

Dear Mr. T e rry ,

We have rece ived  and hereby acknowledge your in q u ir y  re ga rd in g  the estab­
lishm ent o f a P ioneer home type n u rs in g  f a c i l i t y  in  Kod iak . A lthough we 
are p re sen tly  assess ing the need fo r housing independent sen io r c it iz e n s  
on S t. Paul Is la n d , we do see a gene ra l need fo r  a f a c i l i t y  o f th is  type 
as a re g io n a l resource and a lt e rn a t iv e  to Anchorage fo r  sen io r c it iz e n s  
in  our re g io n  in  need o f n u rs in g  home ca re . ..

Having been unsuccessfu l fo r  years in  e f fo r t s  to o b ta in  s ta te  support fo r
o rgan ized s e n io r c it iz e n s  programs and se rv ices in  our re g io n , we would 
view such a f a c i l i t y  as a second-best means o f p ro v id in g  care op tions  to
our w ide ly  scatte red and rem otely located sen io r p o p u la t io n .

.rt'"-
Due in  pa rt to the la c k  o f funds c ite d  above, we have l i t t l e  substan tive  
data to o f fe r  you on the needs o f sen io r c it iz e n  po pu la t io n  in  the A leutian- 
P r ib i lo f  re g io n .

F lease be assured however o f our support fo r  a n u rs in g  tyoe f a c i l i t y  in  
Kod iak , p rov ided i t  w i l l  be a v a ila b le  to sen io r c it iz e n s  from the A leu tian-  
P r ib i lo f  re g io n .

I f  you have fu r th e r  questions p lease do not h e s ita te  to contact e ith e r  
A rlene Patton o r B i l l  A rterburn o f A le u t ia n  Housing A u tho r ity  at 276-2700.

Sii>Cei (:ly ,

^Exec/[4five D ^ e c to r 8



BRISTOL BAY NATIVK ASSOCIATION
P.O. BOX 189 

DILLINGHAM, ALASKA 09576
PHON E (007) 842-5257 — 84:'-5258 I !

i

December 13, 1982

Joseph 
President Senior Citizens o

r ‘

y

l k-Inc.
Y

Dear Joseph,

Thank you f?ir 
of our seniors r>

Alaska 99615

-  XM- V*J

. . .

ur lettpmof November 29, 1982 addr^as^na-passibly needs 
\lative'$)j a Pioneer Home in Kodiak.-.'ofj-Toii\  M i l   ̂ }

While th« sejfiiors.ifound the Dillingham and Bristol Bay a r e a V o u | d « > ^ r a ^ i ^ ^ y .
JwriW^eV'^ithere awe som§.jtjia.|;jcome to mind that would binen'j, 

from such'a care facility m  Kpdiak. fBd‘ etcea I'm thinking of w<ul(f 
be the Peningula ar^a. '*'\\\ / \  N,.

f  \  n  , y

We do not have an active Settlor Citizens Sarvice Program at BBNA due 
tp-State-budget cutV. It i$| therefore extr«nd1y* pjlvficti'lt to access our 

immediate area's needs. We have some counts as to the number of Elders 
in the communities but they are-tut;idated and not accurate. I would 
make an educated.guess that there could possibly bejsome SO elders 

( in the Peninsula area'.'‘ How ryiany needing spectafcare we cannot guess, 
but we are certain there are some as to whether they would prefer 
Kodiak to Anchorage we would say probably Kodiak as it 1s nearer their 
home and ltss costly for family members to travel.to visit. •"

I hope this has bpen some help to you. We think this project would
definitely hel^Some Eldars in the area and hope that we will see it

n k m . f  y r  ' l L  .4* • .

I

come abogtv 

rt Sincerely,

/f1
di Batt 

j/rogram Director 
^Elderly Program

A  x
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D EP AR T M EN T OF ADM INISTRATION

DIVISION OF PIONEE FS^BENEFITS PIONEERS' HOME- L ONGE VI TV BONUS
P O U C H  C L  (MS 021II 
JU N E A U , A L A S K A  99811 
PH ON E: (9071 465-4416

Ms. Susan Stubbe 
Senior Citizens of Kodiak 
P.O. Box 315 
Kodiak, AK 99615

Dear Ms. Stubbe:

November 10, 1982

V  A Sj.

The information on the rate of occup m Cv and the waiting lists for the 
Pioneers Homes using the September figures which are representative of recent 
experience follows:

Sitka Fairbanks Palmer Anchorage Kotzebue Ketch

Availabla bed:
Residential 100 65 41 128 16 19
Nursing 50 54 55 95 0 * 28

Vacancies:
Residential 26 9 0 33 0 0
Nursing 3 2 1 56 0 3

Waiting Lists:
Residential 8 1 7 76 0 27
Nursing 8 4 . 12 64 0 15
Inactive 15 35;' 70 120 .0 0

Admittances: 2 5 2 0 0 1
Discharges: 0 1 0 0 0 0
Deaths: 1 0 2 1 0 1

Thank you for the invitation to visit Kodiak. Due to the fact that I 
will be going on leave for ten days starting tomorrow as well as the uncer­
tainty of job status connected with the change of administration I do not know 
at this time when or if I will be able to visit your great community. I will 
contact you as soon as I know.

Sincerely,

vern L. Perry 
Director

1/

VLP/dlr
2/1110-09/LB1
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P O U C H  C L  (MS 02111 
Jl N d A U , A LA S K A  99811 
Ph UN E : (90/) 4Q5-4416

Ms. Susan Stubbe 
Research Assistant for the 

Housing Study 
Senior Citizens of Kodiak 
P.O. Box 315 
Kodiak, AK 99615

October 13, 1982
^ 6 l 7 1 S , a

/•S’ 4  ", \

11 m/k)

Dear Ms. Stubbe:

This is in reply to your very intenecting October 1, 1982 letter regarding 
a Pioneers* Home in Kodiak.

Pioneers' Homes are finance'* either by a direct appropriation by the 
Legislature or by a voce on a be J  issue. Of course, in either case, a bill 
has to be introduced and passed. Your group will need to show a need so 
urgent that your Legislators will be able to get a favorable action on such 
legislation.

•Need must be shown as to numbers of people that are not being served and 
are in need of the services offered by the Pioneers' Homes. Unless there is a
need for a Home of at least fifty beds, the cost per resident cared for is too
high. In this case, other means to care for the people need to be explored.

'' •
If a Pioneers' Home is to be utilized by the elderly in the southwestern 

part of Alaska, it might be a feasible project. These people have been used 
to going to Anchorage for care. The big question is, would they stop at 
Kodiak for this type of service?

These types of questions need to be answered .mographic study done
by experts in the field for your use in convincing the Legislature that a
Pioneers' Home in Kodiak is justified. We do not have any budget for this
purpose, but your Legislator may be able to get an appropriation.

Thank you for your interest in the Pioneers' Homes Program and feel free 
to again contact me. •

Sincerely,

Jl

VLP/bab
4/1012-12/PB1

Vernon L. 
Director

Perry

I2-B3LH
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~  _  « ,________ _________________ ___________A N C H O R A G E  P IO N EER S 'H O M E
D EP A R T M E N T  O F  ADM IN ISTR ATION  923 w. i i t h  s t r e e t

A N CH O R A G E . A LA S K A  99S0I 
DIVISION OF PIONEERS'BENEFITS PH ON E: 19071 276-3414

J u n e  14, 1982

S u s a n  S t u b b e  
Box 315
K o d i a k ,  A K  9 9 6 1 5  

D e a r  Ms. S t u b b e

I h a v e  r e c e i v e d  y o u r  l e t t e r  o f  2 J u n e  82 r e q u e s t i n g  s t a s t i o a l  
i n f o r m a t i o n .

F i n a n c i a l l y ,  I d o n ' t  t h i n k  I can b e  o f  m u c h  help. T h e  
P i o n e e r s '  H o m e s  are s t a t e  f u n d e d  f a c i l i t i e s .  R e s i d e n t s  m a k e  
o n l y  o n e  t o k e n  p a y m e n t  p e r  m o n t h  for a l l  s e r v i c e s  e x c e p t  m e d­
i c a t i o n s  a n d  p r i v a t e  p h y s i c i a n  s e r v i c e s .  F o r  135 r e s i d e n t s  w h o  
are all o v e r  65 and w h o  r a n g e  f r o m  b e i n g  c a p a b l e  o f  t o t a l  i n­
d e p e n d e n t  l i v i n g  to t h o s e  r e q u i r i n g  s k i l l e d  n u r s i n g  c a re, o u r  
FY 82 b u d g e t  w a s  a p p r o x i m a t e l y  3.4 m i l l i o n .

O u r  n u r s i n g  s t a f f  is b a s e d  o n  3.5 h o u r s  p e r  d a y  p e r  p a t i e n t  
"^ands on" care. To t h i s  m u s t  b e  a d d e d  s u p e r v i s o r y  st a f f ,  n u m­
b e r s  d e p e n d i n g  o n  t o t a l  s t a f f  size. H o u s e k e e p i n g  r e v o l v e s  
a r o u n d  two h o u s e k e e p e r s  p e r  40 r o o m s  p l u s  w e e k e n d ,  l a u n d r y ,

• j a n i t o r i a l  and s u p e r v i s o r y  p e r s o n n e l .  For thre'-' m e a l s  a day, 
s e v e n  d a y s  a w e e k  p l u s  m e d i c a l l y  n e c e s s a r y  s n a c k  s e r v i c e ,  o u r  
s t a f f  is 1 2  f u l l  t i m e  and s e v e n  p a r t  t i m e  pers*" m e i  for a 
c e n t r a l  d i n i n g  room, w a i t r e s s  a t t e n d e d  m e a l  s e r v i c e .  M a i n t e n­
a n c e  s t a f f  r e a l l y  d e p e n d s  o n  t y p e  a n d  a g e  o f  y o u r  f a c i l i t y .
We h a v e  o n e  s o c i a l  w o r k e r  and four r e c r e a t i o n a l  p e r s o n n e l .
T h e s e  l a t t e r  t w o  s e r v i c e s  are c o n s i d e r a b l y  a u g m e n t e d  b y  a 
v o l u n t e e r  s e r v i c e .  A d m i n i s t r a t i v e l y ,  y o u  s h o u l d  h a v e  a m a n a g e r /  
a d m i n i s t r a t o r  p l u s  s e c r e t a r i a l ,  b o o k e e p i n g j f i l i n g , a n d  e q u i p m e n t  
a n d  s u p p l i e s  p e r s o n n e l  o n  a p a r t  o r  full t i m e  b a s i s  d e p e n d i n g  
o n  si z e  a n d  s c o p e  of o p e r a t i o n .

I h o p e  the a b o v e  i n f o r m a t i o n  is h e l p f u l .  P l e a s e  d o n ' t  
h e s i t a t e  to w r i t e  or  c a l l  if I c a n  be o f  f u r t h e r  help.

G o o d  luck on y o u r  p r o j e c t .

M a n a g e r
A n c h o r a g e  P i o n e e r s ' H o m e

j

D H H / j m t



JAYS. HAMMOND. GOVERNOR

i>i:ft»AiiTMi:vr oc a d m i n i s t r a t i o n P. O. B O X  19B 
SITKA. A LA S K A  99835Dl VISION OF PIONEERS' BENEFITS 

SITKA P IO N EER S ’ H OM E
June 7, r

Susan Stubbe 
Research Assistant 
Senior Citizens of Kodiak 
P. 0. Box 315 
Kodiak, Alaska 99615

Dear Ms. Stubbe:

I have received your inquiry of June 2 / 1 9 8 2  about our financing, staffing 
and management plans. All Pioneers' Homes are State owned and operated.
As such we do not maintain the type of information you have requested. 
However, we have 84 employees currently caring for 122 residents, 45 of 
which are nursing care. Our total capacity would be 150 residents, 50 of 
which would need nursing care. Our operating budget for FY82 is $3,029,900. 
Of this amount, Personnel Services or salary and fringe benefits are about 
80% of the budget or $2,412,400.

Of course, other Pioneers' Homes operating expenses would differ dependent 
upon number of employees, number of residents and size of their facility.
If you wish additional information I suggest you contact George Michael, 
Administrative Officer, Division of Pioneers' Benefits, Department of Admin­
istration, Pouch C, Juneau, Alaska 99811. *

Sincerely,

Frank C. Sisson, LMHA 
Manager, Sitka Pioneers' Home





Rep. M i t c h  A b o od,i‘C h a i r m a n  
H o u s e  S t a t e  A f f a i r s  C o m m i t t e e  
P o u c h  V,
J u n e a u ,  Ak. 9 9811 Re: T e s t i m o n y  for H B  2 4 9

R E P R E S E N T A T I V E  ABO O D ,  M E M B E R S  O F  T H E  C O M M I T T E E :

MY N A M E  IS M A R T  ''NE F I T Z G E R A L D .  I AM H E R E  T O D A Y  T O  

T E S T I F Y  IN F A V O  O F  T H E  P A S S A G E  O F  H B  249. C U R R E N T L Y  

I A M  A M E M B E R  O F  T H E  B O A R D  O F  D I R E C T O R S  O F  T H E  S E N I O R  

C I T I Z E N S  O F  K O D I A K ,  INC. A N D  T H E  C H A I R P E R S O N  O F  T H E
9  C
S T E E R I N G  C O M M I T T E E  O N  H O U S I N G .  I H A V E  B E E N  A C T I V E  W I T H  

S E N I O R  A F F A I R S  IN K O D I A K  F O R  T H E  P A S T  7 Y E A R S ,  S E R V I N G  

AS P R E S I D E N T  O F  T H E  C O R P O R A T I O N  1979-81.-. I F E E L  T H A T  

T H E  C O N S T R U C T I O N  O F  A S E N I O R  C E N T E R  W O U L D  BE  V E R Y  

B E N E F I C I A L  T O  T H E  E L D E R L Y  O F  O U R  C O M M U N I T Y .

O U R  C O M M U N I T Y  H A S  R E C E N T L Y  C O M P L E T E D  A P L A N N I N G  E F F O R T  

W H I C H  I N C L U D E D  A N  E X A M I N A T I O N  O F  R E S I D E N T I A L  C A R E  H O U S I N G .

I W O U L D  L I K E  TO  P R O V I D E  T H E  C O M M I T T E E  M E M B E R S  A B R I E F  

R E V I E W  O F  T H A T  E F F O R T .  E N C L O S E D  IN E A C H  P A C K E T  IS A 

A N A L Y S I S  O F  N EED, S C H E M A T I C  D R A W I N G S  A N D  C O S T  E S T I M A T E  

AND M A N A G E M E N T  P L A N  F O R  T H E  P R O P O S E D  C E N T E R .  IN T H E  

C O U R S E  O F  O U R  S T U D Y  IT W A S  D E T E R M I N E D  T H A T  O P E R A T I O N A L  

F U N D S  F O R  R E S I D E N T I A L  C A R E  W E R E  N O T  A V A I L A B L E .  C t N S E Q U E N T L Y , 

T H E  G R O U P  F O C U S E D  O N  T H E  C O N S T R U C T I O N  O F  A S E N I O R  C E N T E R

W I T H  T H E  P L A N N I N G  FU N D S ,  A N D  H A V E  A P P R O A C H E D  T H E  D I V I S I O N» 1
O F  P I O N E E R  B E N E F I T S  R E L A T I V E  T O  A P I O N E E R  HOME.

T H E R E  ARE M A N Y  R E A S O N S  T O  S U P P O R T  T H E  C O N S T R U C T I O N  

O F  A N E W  C E N T E R .  O N E  O F  T H E  M O S T  I M P O R T A N T  C O N S I D E R A T I O N S  

WAS T H E  L A C K  O F  A D E Q U A T E  S P A C E  IN T H E  E X I S T I N G  F A C I L I T Y  

F O R  T H E  G R O W T H  IN O U R  P R O G R A M S .  W E  ARE C U R R E N T L Y  H A V I N G

4 - 1 8 - 8 3
I



T E S T I M O N Y  F O R  H O U S E  S T A T E  A F F A I R S  

P A G E  2

T O  R E N T  S P A C E  F O R  O U R  I N D I V I D U A L  C O U N S E L I N G  O F F I C E S  A N D  

A D M I N I S T R A T I V E  S U P P O R T .  O U R  C E N T E R  IS O N E  M U L T I - P U R P O S E  

R O O M  W H I C H  W I L L  A C C O M O D A T E  O N L Y  4 0 - 5 0  P E R S O N S .  M A N Y  

T I M E S  WE  H A V E  S T A N D I N G  R O O M  O N L Y  A C T I V I T I E S .  T H I S  L I M I T E D  

S P A C E  A L S O  M E A N S  W E  A V O I D  L A R G E  G A T H E R I N G S .  T H I S  IS 

U N F O R T U N A T E  A S  W E  W O U L D  L I K E  T O  E N C O U R A G E  M O R E  P A R T I C I P A T I O N  

IN S E N I O R  A C T I V I T I E S .

A N O T H E R  A R E A  W H I C H  IS V E R Y  I M P O R T A N T  T O  ME  IS T H A T  O F  

I N - H O M E  S U P P O R T  S E R V I C E S .  T H E  C E N T E R  H A S  S P O N S O R E D  T H I S  

P R O G R A M  F O R  T H A T  L A S T  3 YEARS. I H A V E  W I T N E S S E D  F I R S T  

H A N D  T H E  B E N E F I T S  O F  P R O V I D I N G  S E R V I C E S  T O  T H E  E L D E R L Y  

IN T H E I R  O W N  H O M E S  A N D  A P A R T M E N T S .  I B E L I E V E  T H A T  T H E  

S E N I O R  C E N T E R  IS T H E  M O S T  A P P R O P R I A T E  M E C H A N I S M  FOR 

THE D E L I V E R Y  O F  T H I S  S E R V I C E  T O  T H E  E L D E R L Y .  IN M A N Y  

C A S E S ,  IT M E A N S  T H E  D I F F E R E N C E  T O  I N S T I T U T I O N A L I Z A T I O N .

A N E W  C E N T E R  W I L L  A L L O W  F O R  T H E  E X P A N S I O N  O F  T H I S  

E F F O R T  AS IT W I L L  P R O V I D E  S P E C I F I C  S P A C E  F O R  T H E  P R O G R A M  

A ND FOR O T H E R  P R E V E N T I V E  H E A L T H  C A R E  A C T I V I T I E S .

r

I K N O W  T H A T  T H E  S T A T E  IS C O N C E R N E D  A B O U T  T H E  C O N S T R U C T I O N  

O F  F A C I L I T I E S  IN A COMMUNITY, W H E R E  T H E R E  IS N O  A N A L S I S  

O F  T H F  A B I L I T Y  O F  T H E  C O M M U N I T Y  T O  O P E R A T E  S U C H  F A C I L I T I E S .  

IF i'OU W I L L  T U R N  T O  M A N A G E M E N T  P L A N  IN Y O U R  P A C K E T ,  T H E  

B O A R D  H A S  A T T E M P T E D  T O  A D D R E S S  T H A T  Q U E S T I O N .  IT IS 

A N T I C I P A T E D  THAI 1 T H I S  F A C I L I T Y  W O U L D  I N C R E A S E  O U R  C O S T  

O F  D O I N G  B U S I N E S S  B Y  8 - 1 0 %  ANNUA L L Y .  T H I S  R E P R E S E N T S  

$ 1 5 , 0 0 0 — $20,000. IT W O U L D  BE O U R  I N T E N T  T O  G E N E R A T E  

50% O F  T H A T  C O S T  F R O M  L O C A L  S O U R C E S  I N C L U D I N G  T H E  R E N T I N G  

O F  T H E  F A C I L I T Y  FOR C O M M U N I T Y  USE.

F I N A L L Y ,  Y O U  W I L L  N O T E  T H A T  O U R  F A C I L I T Y  W I L L  BE  L O C A T E D  

A D J A C E N T  T O  O U R  54 U N I T  E L D E R L Y  AND H A N D I C A P P E D  H O U S I N G .

T H E  B O A R D  A N D  I F E E L  T H I S  W I L L  !>• AKE O U R  F A C I L I T Y  V E R Y  

A C C E S S A B L E  T O  T H E  E L D E R L Y  O F  T H E  C O M M U N I T Y .

I T H A N K  Y O U  F O R  T H E  O P P O R T U N I T Y  T O  H A V E  I N P U T  O N  T H I S  

BILL. IF Y O U  H A V E  Q U E S T I O N S ? ? ?



RESOLUTION
*

A resolution of the Older Alaskans Commission concerning 
support for the construction of a multi-purpose SENIOR 
CENTER 1n Kodiak, Alaska.

The Senior Citizens of Kodiak, Inc. has presented a 
proposal for the construction of a multi-purpose SENIOR 
CENTER in Kodiak, Alaska to the Commission at their 
March 16-18, 1983 meeting 1n Anchorage, And

The Older Alaskans Commission 1s responsible for much 
of the allocation of resources for the support of 
senior centers throughout Alaska, and

It is the desire of the Commission and the current 
Administration that capitol construction projects be 
presented through the appropriate agency, and

In the Commission's judgement the proposal is a 
comprehensive and thorough examination of the need 
for facilities in Kodiak to provide a wide range of 
services which enhance the independence and dignity 
of Its elderly citizens, and

The Honorable Fred Zharoff, Representative from the 
Kodiak area, has introduced HB 249, "An Act Relating 
to the Construction of a SENIOR'CENTER 1n Kodiak...."

Therefore Be It Resolved That:

The Older Alaskans Commission formally accepts this 
proposal from Kodiak and.respectfully requests 
favorable funding consideration 1n the amount of 
$1.6 Million Dollars from the following Concerned 

Parties:

The Honorable Bill Sheffield, Governor 
of the State of Alaska 
The Honorable Jalmar Kerttula, President 
of the Senate
The Honorable Joe Hayes, Speaker of the 
House of Representatives

SUBJECT:

WHEREAS:

.WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

Adopted this 18th Day of March, 1983 by unanimous consent of the 

Membership of the Older Alaskans Commission.

A t froc t • /  A/p C ha i r p e r s o n   ^ ~   <  ----------



KODIAK ISLAND BOROUGH
Telephones 486-5736 - 486-5737 —  Box 1246 

KODIAK, ALASKA 99615

April 14, 1983

Joseph Terry, President 
Senior Citizens of Kodiak 
Box 315
Kodiak, Alaska 99615 

Dear Mr. Terry:

The Kodiak Island Borough Assembly at the regular meeting held Thursday, 
April 7, 1983 unanimously adopted Re so luti on No. 83-42-R supporting a 
multi-purpose senior citizens center in Kodiak. This project has been 
identified in the adopted Capital Improvement Program and is a definite 
need in the Kodiak area.

If you have any further questions regarding this matter, kindly contact 
me at your convenience.

Sincerely,

Enclosure (Res. 83-42-R)

mdd



KGDIAK ISLAND BOROUGH 

RESOLUTION NO. 83-42-R

A  RESOLUTION OF THE KODIAK ISLAND BOROUGH ASSEMBLY SUPPORTING 

HB 249, "AN ACT RELATING TO  THE CONSTRUCTION OF A SENIOR CENTER IN KODIAK."

WHEREAS, the Kodiak Island Borough Assembly has recognized the need 

for a Multi-Purpose Senior Center and has included the project in its CIP fur 

FY 85, and

WHEREAS, Representative Fred Zharot'f has introduced HB 249, “An Act 

relating to the construction of a Senior Center in Kodiak...", and

WHEREAS, the Assembly finds that there is strong support for such a 

facility in the community to act as a focal point for elderly affairs with 

opportunities for the elderly to gather for meals, social activities, health 

screening, information and referral, recreation, etc., and

WHEREAS, the existing facility for the senior program does not 

provide adequate- space for the m an y  activities sponsored by the center, and 

WHEREAS, the Assembly understands that many other communities 1n 

Alaska have received grants through the Alaska State Leg! .laturo for the 

construction of Multi-Purpose Senior Centers.

NOW, THEREFORE, BE IT RESOLVED that the Assembly s t r o n g l y  endorses 

and supports the efforts of the Senior Citizens of Kodiak, Inc. in obtaininy 

funding in the amount of $1.6 million for too construction of a senior center. 

BE IT FURTHER RESOLVED, that copies be sent to:
<1
.• The Honurable Bill Sheffield, Governor

The Honorable J a y Kerttula, President of the Senate 

The Honorable Bob Mulcahy, Senator from Kooiak 

The Honorable Fred Zharoff, Representative from Kodiak 

Members of the Senate and House

PASSED AND APPROVED this 7th day o f  & u  U _____________ , 1983.

KODIAK ISLAND BoROUGH



P L A N N I N G  S T U D Y  F O R  T H E  C O N S T R U C T I O N  
O F  A  M U L T I - P U R P O S E  S E N I O R  C I T I Z E N S  

C E N T E R  I N  K O D I A K ,  A L A S K A

* * * .* * *

M A R C H ,  1 9 8 3

P r e p a r e d  For a n d  w i t h  F i n a n c i a l  A s s i s t a n c e  of

T h e  D i v i s i o n  o f  H o u s i n g  
D e p t ,  o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  

M s .  B a r b a r a  M o r s e - Q u i n n ,  D i r e c t o r

Pr e p a r e d .  By:

T h e  S e n i o r  C i t i z e n s  o f  K o d i a k ,  Inc.  
G a l e n  G r a n t  a n d  A s s o c i a t e s ,  A r c h i t e c t



K O D IA K  M PT .TT -PURPO SE  S E N IO R  C IT IZ E N S  CENTER .________________________

C h a p t e r  I I P A G E  I

A) A n a l y s i s  of N e e d :

T h e  S e n i o r  C i t i z e n s  o f  K o d i a k  I n c .  h a v e  p u r s u e d  t h e  d e v e l o p m e n t  
o f  c o m p r e h e n s i v e  s e r v i c e s  a n d  f a c i l i t i e s  f o r  t h e  e l d e r l y  of  
K o d i a k  I s l a n d  s i n c e  t h e  i n c e p t i o n  of  t h e  o r g a n i z a t i o n  i n  1 9 7 3 .  
In w o r k i n g  t h r o u g h  t h e s e  v a r i o u s  p r o j e c t * ,  it b e c a m e  a p p a r e n t  to  
t h e  b o a r d  t h a t  t h e r e  s t i l l  e x i s t s  in  t h e  c o m m u n i t y  g a p s  in 
s e r v i c e s  a r d  f a c i l i t i e s .  I n  t h e  S p r i n g  o f  1 9 8 1 ,  t h e  b o a r d  
i n v i t e d  r e p r e s e n t a t i v e s  o f  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  
D e p a r t m e n t "  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  a n d  C o m m u n i t y  a n d  
R e g i o n a l  A f f a i r s  t o  m e e t  w i t h  t h e m  a n d  m e m b e r s  o f  t h e  K o d i a k  
c o m m u i n i t y  t o  d i s c u s s  t h e  o p t i o n s  K o d i a k  m a y  h a v e  in a d d r e s s i n g  
t h e  n e e d s  o f t h e  e l d e r l y  c i t i z e n s .  T h e  r e p r e s e n t a t i v e s  f r o m  the  
v a r i o u s  d e p a r t m e n t s  o f  S t a t e  g o v e r n m e n t  f e l t  t h a t  m o r e  
i n f o r m a t i o n  w a s  n e c e s s a r y  t o  d o c u m e n t  t h e  g a p s ;  a n d ,  it w a s  
d e c i d e d  t h a t  t h e  S e n i o r  C i t i z e n s  s h o u l d  a p p l y  f o r  a p l a n n i n g  
g r a n t  f r o m  t h e  D e p a r t m e n t  of  C o m m u i t y  a n d  R e g i o n a l  A f f a i r s .

A s  p r o v i d e d  in t h e  p r o c e d u r e s  o f  t h e  D i v i s i o n  of  H o u s i n g ,  t h e  
o r g a n i z a t i o n  c i r c u l a t e d  s u r v e y  q u e s t i o n n a i r e s  t o  t h e  e l d e r l y  
p o p u l a t i o n  o f  K o d i a k  I s l a n d .  A  s u m m a r y  o f t h i s  i n f o r m a t i o n  is 
a t t a c h e d .  A f t e r  t h i s  g r a n t  w a s  s u b m i t t e d  a n d  a p p r o v e d ,  t h e  
S e n i o r  C i t i z e n s '  B o a r d  o f  D i r e c t o r s  a p p o i n t e d  a 1 0 p e r s o n  
S t e e r i n g  C o m m i t t e e  t o  s t u d y  t h e  n e e d  f o r  r e s i d e n t i a l  c a r e  a n d  
a n c i l l a r y  f a c i l i t i e s .  A  r e s e a r c h  A s s i s t a n t  w a s  h i r e d  t o  c a r r y  
out  t h e  d a y  t o  d a y  a c t i v i t i e s  of t h e  g r a n t  a n d  to  c o o r d i n a t e  t h e  
e f f o r t s  o f  t h e  S t e e r i n g  C o m m i t t e e .  A t  t h i s  p o i n t ,  t h e  S e n i o r  
C i t i z e n s  w h o  h a d  o r i g i n a l l y  f i l l e d  o u t  th e  s u r v e y  w e r e  c o n t a c t e d  
to  s e e  i f t h e y  w e r e  s t i l l  i n t e r e s t e d  in h o u s i n g .  O f  th e  o r i g i n a l  
77, o n l y  1 2  t o  15 c o u l d  b e  c o u n t e d  a s  c e r t a i n  r e s i d e n t s .  T h r e e  
o p e r a t i o n a l  b u d g e t s  w e r e  s u b m i t t e d  f o r  c o n s i d e r a t i o n  t o  t h e  
S t e e r i n g  C o m m i t t e e  f o r  a p p r o v a l ;  a n d  t h e s e  b u d g e t s  a n d  a c o v e r  
l e t t e r  w e r e  s e n t  to  t h e  D e p a r t m e n t  ox H e a l t h  a n d  S o c i a l  S e r v i c e s  
t o  d e t e r m i n e  t h e  a v a i l a b i l i t y  a n d  a c c e s s  t o  f u n d s  o n c e  t h e  
p r o j e c t  w a s  c o n s t r u c t e d *  T h e  u n c e r t a i n t y  o f  f u n d i n g  o n c e  t h e  
p r o j e c t  w a s  c o n s t r u c t e d  l e d  t h e  S t e e r i n g  C o m m i t t e e  t o  e x p l o r e  
o t h e r  a v e n u e s  o f  r e s i d e n t i a l  c a r e  f o r  t h e  S e n i o r s  o n  K o d i a k  
I s l a n d .  At  t h i s  p o i n t ,  t h e  S e n i o r s  a r e  p u r s u i n g  t h e  f e a s i b i l i t y  
o f  a P i o n e e r s  H o m e .  S i n c e  t h i s  r e s o u r c e  is n o t  a p p r o p r i a t e  t o  
t h e  c o n s t r a i n t s  o f  t h i s  p l a n n i n g  g r a n t ,  t h e  S e n i o r s  a s k e d  f o r  
c l a r i f i c a t i o n  f r o m  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  c o n c e r n i n g  th e 
p a r a m e t e r s  of t h e  gr a n t .  T h e  S e n i o r s  w e r e  g r a n t e d  an e x c e p t i o n  
t o  t h e  h o u s i n g  p l a n n i n g  b e c a u s e  it w a s  a p p a r e n t  t h a t  a t  t h e  
p r e s e n t  t i m e  t h e r e  w a s  n o  f u r t h e r  n e e d  f o r  h o u s i n g .  K o d i a k  
I s l a n d  H o u s i n g  A u t h o r i t y  h a d  j u s t  b e g u n  the- c o n s t r u c t i o n  of a 48 
u n i t  l o w  i n c o m e  h o u s i n g  c o m p l e x  w i t h  d e s i g n a t e d  a r e a s  for S e n i o r s  
a n d  D i s a b l e d .  E s y v i s v  T e r r a c e ,  t h e  e x i s t i n g  S e n i o r  R n h n i d i z e d  
h o u s i n g  h a d  v a c a n c i e s .  F u r t h e r m o r e ,  in th e s i x  v i l l a g e s  on



Chapter II: Analysis of Need Continued PAGE 2

K o d i a k  I s l a n d ,  t h e r e  w e r e  v a c a n c i e s  in t h e  e x i s t i n g  H.U.D. 
h o u s i n g .  W i t h  t h e  h o u s i n g  i s s u e  a t  a s t a n d s t i l l ,  t h e  S e n i o r  
C i t i z e n s  S t e e r i n g  C o m m i t t e e  w a s  a b l e  t o  s t u d y  o t h e r  o p t i o n s  t h a t  
w o u l d  c o n c e n t r a t e  o n  t h e  m e r i t s  o f  p r o v i d i n g  t h e  n e c e s s a r y  
a n c i l l a r y  s e r v i c e s  to  t h e  S e n i o r s  in n ee d.

In o r d e r  to  u n d e r s t a n d  t h e  n e c e s s i t y  o f a n  i n d e p e n d e n t  f a c i l i t y  
to h o u s e  t h e  S e n i o r  C i t i z e n s  of  K o d i a k ,  it m u s t  b e r e a l i z e d  t h a t  
t h i s  o r g a n i z a t i o n  h a s  b e e n  f u n c t i o n i n g  for t e n  ye a r s .  It s t a r t e d  
as a g r a s s  r o o t s  p r o j e c t  w i t h  a d e s k  in  t h e  d o n a t e d  s p a c e  of t h e  
K o n i a g  R e g i o n a l  C o r p .  o f f i c e .  A f t e r  f o u r  m o n t h s ,  i t  m o v e d  t o  a 
b a c k  r o o m  i n  t h e  K o d i a k  B a p t i s t  C h u r c h .  T h i s  s p a c e  w a s  
c o m p l e t e l y  i n a c c e s s i b l e  t o  t h e  S e n i o r s  b e c a u s e  of t h e  n u m b e r  of 
s t e p s  a n d  l a c k  of p r i v a c y .  A g a i n  th e  S e n i o r s  m o v e d ;  t h i s  t i m e  to 
a t h r e e  b e d r o o m  a p a r t m e n t  in s u b s i d i z e d  h o u s i n g  w h e r e  t h e  S e n i o r  
C i t i z e n s  o f  K o d i a k  I n c .  p a i d  f a i r  m a r k e t  p r i c e  f o r  t h e  r e n t  of  
s u c h  s p a c e .  T h e  o r g a n i z a t i o n  r e m a i n e d  t h e r e  u n t i l  B a y v i e w  
T e r r a c e  w a s  c o n s t r u c t e d  m  1 9 7 9 .  T h e  S e n i o r s  h a v e  o c c u p i e d  t h e  
C o m m u n i t y  R o o m  in  Bayvir** T e r r a c e  ( a S e n i o r  s u b s i d i z e d  5 5 u n i t  
h o u s i n g  c o m p l e x )  s i n c e  ttK.'u O f  c o u r s e  t h e  f a c t  t h a t  t he  C e n t e r  
o c c u p y i n g  t h e  p r e s e n t  s p a c e  is s e c o n d a r y  t o t h e  f a c i l i t y  p o s e s  a 
r e a l  problc-.m t o  t h e  p r o g r a m ,  b e c a u s e  i t  is n o t  v i s i b l y  s e e n  t o  t h e  
S e n i o r s  w h o  l i v e  in t h e  C o m m u n i t y .

T i e  c o n s t r a i n t s  of t h e  p r o g r a m  in its p r e s e n t  l o c a t i o n  a r e  spa ce,  
p r i v a c y  a n d  a c c e s s .  ' T h e  s p a c e  f a c t o r  h a s  b e e n  a l a r g e  c o n c e r n  
for s o m e  t i m e .  A  s m a l l  a p a r t m e n t  w h i c h  s e r v e s  a s  t h e  o f f i c e  a r e a  
f o r  f o u r  s t a f f  m e m b e r s  i s  c r a m p e d  a n d  l i m i t e d .  T h e  r e c e p t i o n  
a r e a  is i n t h e  m i d d l e  o f  t h e  d i n i n g  a r e a  a s  is t h e  t r a n s p o r t a i t o n  
d e s k ,  c r a f t  a r e a  a n d e x e r c i s e  a r e a .  T h e  k i t c h e n  is f a m i l y  s i z e  
a n d  s e r v e s  o v e r  30 S e n i o r s  d a i l y .  O t h e r  t h a n  a s m a l l  s t o r a g e  
a r e a  w h i c h  is o n  a n o t h e r  f l o o r  i n  t h e  S e n i o r  H o u s i n g  c o m p l e x ,  
t h i s  c o m p r i s e s  t h e  a r e a  a v a i l a b l e  t o  t h e  S e n i o r  C i t i z e n s  of  
K o d i a k  I n c .  (all o f  i t  u n d e r  2 0 0 0  sq. £t.). W h e r e  s p a c e  is 
l i m i t e d ,  t h e r e  is n o  p r i v a c y .  F o r  m a n y  S e n i o r s ,  t h i s  p o s e s  a 
r e a l  c o n c e r n .  T h e y  o f t e n  f e e l  t h a t  t o  s h a r e  t h e i r  p r o b l e m s  
b e h i n d  a s c r e e n e d  w a l l  is to t e l l  t h e  w o r l d .  N o  do u bt , t h e r e  is 
n e e d  t o  be  c o n c e r n e d  a b o u t  t h e i r  p r i v a c y .  A c c e s s  is d i f f i c u l t  
for S e n i o r s  in t h e  C o m m u n i t y  w h o  do  n o t  l i v e  in B a y v i e w  T e r r a c e .  
T h e  e n t r a n c e  t o  t h e  b u i l d i n g  d o e s  n o t  a c c e s s  i t s e l f  d i r e c t l y  to  
t h e  a r e a  u s e d  b y  t h e  S e n i o r  C i t i z e n s  o f  K o d i a k  I n c .  T h i s  
i n c o n v e n i e n c e  is s m a l l  o n l y  to  t h o s e  w h o  u s e  it r e g u l a r l y .  T o  a 

\ s h y  S e n i o r  in t h e  C o m m u n i t y ,  i t  p r e s e n t s  a r e a l  o b s t a c l e  t o  a 
r e g u l a r  use.

In th e  e x a m i n a t i o n  of  t h e  n e e d  fo r r e s i d e n t i a l  c a r e  f a c i l i t i e s ,  
it w a s  l e a r n e d  t h a t  t h e r e  a r e  s e v e r a l  m e m b e r s  in t h e  c o m m u n i t y  
w h o  i d e a l l y  w o u l d  b e n e f i t  f r o m  s u c h  a f a c i l i t y .  H o w e v e r ,  as h a s  
b e e n  p r e v i o u s l y  n o t e d ,  o p e r a t i o n a l  c o s t s  w e r e  t h e  p r o b l e m .  O n e  
of t h e  m o s t  i m p o r t a n t  a s p e c t s  of t h e  p r o p o s e d  S E N I O R  C E N T E R  w i l l  
b e t h e  d e l i v e r y  of I n - H o m e  S u p p o r t  S e r v i c e s  a n d  p o t e n t i a l l y  a d u l t
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d a y  c a r e  s e r v i c e s .  T h e s e  t w o  p r o g r a m s  w i l l  c e r t a i n l y  f i l l  t h e  
g a p  a n d  a l l o w  K o d i a k  to  a s s i s t  its e l d e r l y  in r e m a i n i n g  in t h e i r  
o w n  h o m e s  n e a r  t h e i r  f a m i l y  a n d  f r i e n d s .  T h e  n e w  f a c i l i t y  w i l l  
p r o v i d e  s p a c e  f o r  t h e  h o m e m a k e r / s u p e r v i s o r  t o  a d m i n i s t e r  t h i s  
p r o g r a m .  T h e  e x e r c i s e / h e a l t h  s c r e e n i n g  r o o m  w i l l  s u p p o r t  t h i s  
a c t i v i t y ' a n d  e n h a n c e  it. S h o u l d  a d u l t  d a y  c a r e  b e  d e t e r m i n e d  a 
p r i o r i t y ,  s p a c e  c o u l d  b e  p r o v i d e d  f o r  t h a t  a c t i v i t y .  I t  is 
i m p o r t a n t  t o  n o t e  t h e  c o s t  o f  v a r i o u s  l e v e l s  of  a s s i s t a n c e  t o  
e l d e r l y  p e r s o n s .  S u c h  a c o m p a r i s o n  c a n  q i v e  i n s i g h t  i n t o  t h e  
d e s i r a b i l i t y  of s e n i o r  p r o g r a m s  in g e n e r a l  a n d  p a r t i c u l a r l y  i n -  
h o m e  s u p p o r t  s e r v i c e s .

Various Costs:

I i l -Kg J  iaJs______________________________________________________________ C o s t
1 d a y  In a s e m i - p r i v a t e  r o o m  a t  t h e  H o s p i t a l
w i t h  r o u t i n e  a n c i l l a r y  s e r v i c e s . . . . . ................; ....... $ 1 , 0 0 0

1 d a y  a s  a r e s i d e n t  i n  t h e  I n t e r m e d i a t e
C a r e  F a c i l i t y  a t t a c h e d  t o  t h e  H o s p i t a l ...........  156

4 h o u r s  of  a s s i s t a n c e  in th e  h o m e  b y  a 
l i c e n s e d  h o m e  h e a l t h  a i d e  u n d e r  th e
d i r e c t i o n  of a p u b l i c  h e a l t h  n u r s e ............................. ,. . 80 *

4 hour,*i of a s s i s t a n c e  in th e  h o m e  b y  a h o m e m a k e r
u n d e r  t h e  d i r e c t i o n  o f  a h o m e m a k e r  s u p e r v i s o r ..................54

* $ 2 0 / h r  is a n e s t i m a t e  as  a d m i n i s t r a t i v e - s u p e r v i s o r y  e x p e n s e s  a r e  
n o t  i d e n t i f i e d .  M a n y  t i m e s ,  e l d e r l y  a n d  d i s a b l e d  n e e d  o n l y  
l i m i t e d  a s s i s t a n c e  in o r d e r  t o  m a i n t a i n  t h e i r  i n d e p e n d e n c e .  
H o w e v e r ,  w i t h o u t  t h i s  s u p p o r t  a v a i l a b l e  i n t h e  c o m m u n i t y ,  t h e  
p o t e n t i a l  i n s t i t u t i o n a l i z a t i o n  is g r e a t l y  i n c r e a s e d .

O t h e r  s e r v i c e s  i n c l u d i n g  n u t r i t i o u s  m e a l s ,  t r a n s p o r t a t i o n ,  etc. 
f a c i l i t a t e  a n d  e n h a n c e  a n  e l d e r l y  p e r s o n ' s  o p p o r t u n i t y  to  r e m a i n  
m  t h e  c o m m u n i t y .  I t  i s i n t e r e s t i n g  t o  n o t e  t h a t  a t  a r e c e n t  
V a l e n t i n e ' s  D a y  P a r t y ,  t h e  c e n t e r  h o n o r e d  s e n i o r s  o v e r  t h e  a g e  of 
80 ye a r s .  T h e  K o d i a k  a r e a  h a s  39 o c t o g e n a r i a n s .  O f  t h a t  n u m b e r ,  
10 e l d e r s  a r e  d a i l y  p a r t i c i p a n t s  in t he  a c t i v i t i e s  a n d  s e r v i c e s  
of  t h e  S e n i o r  C e n t e r .  F u r t h e r ,  a b r e a k d o w n  of  t h e  l i v i n g  
a r r a n g e m e n t s  for t h e s e  e l d e r s  is as  f o l l o w s :  *

?' T h o s e  L i v i n g  A l o n e
In t h e i r  o w n  h o m e s  4
In a p a r t m e n t s  4

B) T h o s e  L i v i n g  w i t h  
s p o u s e / f a m i l y

In t h e i r  o w n  h o m e s  
In a p a r t m e n t

C) T h o s e  l i v i n g  in I G F  
( n u r s i n g  h om e)
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T h e  p e r c e n t a g e  of t h o s e  r e s i d i n g  in a n i n s t i t u t i o n  is 18 % of t h i s  
a g e  gr o up .  As w a s  n o t e d  a b o v e ,  10 e l d e r s  a r e  d a i l y  p a r t i c i p a n t s  
a t  t h e  c e n t e r  r e p r e s e n t i n g  25% of t h e  p o p u l a t i o n .

B) Input by Seniors and Comsunity Leaders to the Project

T h r o u g h o u t  t h e  p l a n n i n g  p r o c e s s ,  t h e  S e n i o r  C i t i z e n s  o f  K o d i a k  
I~c. h a s  s o u g h t  a n d  u t i l i z e d  i n p u t  f r o m  m e m b e r s  of  t h e  c o m m u n i t y ,  
a n d  s p e c i f i c a l l y  S e n i o r s  i n t h e  c o m m u n i t y .  T h e  v e r y  f i r s t  
c o m m u n i c a t i o n  w a s  t h e  h o u s i n g  s u r v e y .  A f t e r  t h e  i n i t i a l  
r e s p o n s e ,  t h e  c o m m u n i t y  w a s  p u b l i c l y  a n d  S e n i o r s  w e r e  
i n d i v i d u a l l y  i n v i t e d  to  a l l  S t e e r i n g  C o m m i t t e e  a n d  B o a r d  m e e t i n g s  
w h i c h  w e r e  s p e c i f i c a l l y  r e l a t e d  t o  t h e  i s s u e  o f  h o u s i n g  or  a 
p r o p o s e d  S e n i o r  C e n t e r .  T h e r e  h a v e  b e e n  p u b l i c  s e r v i c e  
a n n o u n c e m e n t s  t o  r e m i n d  m e m b e r s  o f  t h e  c o m m u n i t y  t o  p u b l i c  
h e a r i n g s  c o n c e r n i n g  th e  n e w  f a c i l i t y .  T h e r e  h a v e  b e e n  n e w s p a p e r  
a r t i c l e s  t o  u p d a t e  t h e  c o m m u n i t y  a s ' t o  t h e  p r o g r e s s  of  t h i s  
p r o j e c t .  T h e r e  h a v e  b e e n  r e g u l a r  a r t i c l e s  in t h e  S e n i o r  C i t i z e n s  
n e w s l e t t e r  t o  k e e p  t h e  S e n i o r s  i n f o r m e d  a n d  t o  i n v i t e  t h e m  t o  
f u t u r e  m e e t i n g s .  A l l  o f  t h i s  p u b l i c i t y  h a s  b e e n  d e s i g n e d  t o  
a c t i v e l ;  s e e k  i n p u t  f r o m  t h o s e  i n t e r e s t e d  in t h e  p r o j e c t .  
F o r t u n a t e l y ,  it h a s  w o r k e d .  T h e  S e n i o r  C i t i z e n s  f e e l  t h i s  
p r o j e c t  h a s  b e e n  s u p p o r t e d  w i d e l y  f r o m  t h e  c o m m u n i t y  a s  w e l l  as  
S e n i o r s  on t h e  I s l a n d .

A  q u e s t i o n n a i r e  w a s  s e n t  t o  a l l  S e n i o r s  in t h e  c o m m u n i t y  a n d  on 
t h e  I s l a n d  to  e l i c i t  i n p u t  i n t o  t h e  d e s i g n  of t h e  p r o p o s e d  S e n i o r  
C e n t e r .  T h e r e  w a s  a l a r g e  r e s p o n s e  t o  t h e  q u e s t i o n n a i r e .  F r o m  
t h e  f e e d b a c k ,  t h e  a r c h i t e c t  h r d  a d e f i n i t e  i d e a  o f  t h e  a r e a s  
c o n s i d e r e d  i m p o r t a n t  t o  t h e  S e n i o r s  w h o  w o u l d  b e  u s i n g  t h e  
f a c i l i t y .  T h e r e  h a v e  b e e n  t h r e e  m e e t i n g s  w i t h  t h e  a r c h i t e c t  
s i n c e  t h e  i n i t i a l  v i s i t .  E a c h  m e e t i n g  h a s  b e e n  a f o r u m  f o r  
S e n i o r s  to r e f i n e  t h e i r  p r i o r i t i e s  in th e p r o p o s e d  S e n i o r  C e n t e r .  
W i t h  t h i s  in m i n d ,  o n e  m u s t  r e a l i z e  t h a t  a p r a c t i c a l ,  b u t  
i n d e p e n d e n t  f a c i l i t y  is t he  p r i m a r y  g o a l  of t h e  S e n i o r  C i t i z e n s  
o f  K o d i a k  Inc.

*
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K O D I A K  S E N I O R  C I T I Z E N S  C E N T E R  
B U I L D I N G  P R O G R A M

1. D I N I N G  R O O M
* L u n c h e s  s e r v e d  5 d a y s  pep w e e k :  3 0 - 3 5  p e r s o n s  

, * S p e c i a l  o c c a s i o n s :  5 5 - 6 0  p e r s o n s
* D e s i g n e d  for m a x i m u m  of 120 p e r s o n s  u s i n g  a d j a c e n t

a r e a  s e p a r a t e d  f r o m  m a i n  r o o m  w i t h  f o l d i n g  w a l l s
* I n c l u d e s  p r o v i s i o n  for e n t e r t a i n m e n t
* M a y  be r e n t e d  by C o m m u n i t y  g r o u p s  ( i n c l u d i n g  kit c h e n )
* W i n d o w  W a l l
* O u t d o o r  d e d k  for 40 p e r s o n s
* F i r e p l a c e
* A r e a  1600 S F

2. K I T C H E N
* C o m m e r c i a l  e q u i p m e n t  - s t a i n l e s s  s t e e l
* E q u i p m e n t  list: 3 b a y  s i n k

S c u l l e r y  S i n k
Ga s  R a n g e  W / 6 - 8  b u r n e r s
2 O v e n s
U p r i g h t  R e f r i g e r a t o r ,  a p p r o x i m a t e l y  32 CF
U p r i g h t  F r e e z e r ,  a p p r o x i m a t e l y  16 C F
D i s h w a s h e r
G a r b a g e  D i s p o s a l
S e r v i n g  W i n d o w
B u s i n g  W i n d o w

f » •

* A r ea: 430 SF

3. P A N T R Y
* C o m p l e t e  w i t h  s h e l v i n g
* A r e a  300 S F

4. V E S T I B U L E
* S e c u r i t y
* A r e a  180 SF

5. O F F I C E S  (5)
* O n e  a d m i n i s t r a t i v e  o f f i c e  i n c l u d i n g  files,

s e c r e t a r y
* O n e  o f f i c e  for D i r e c t o r / A d m i n i s t r a t i o n
* O n e  o f f i c e  for r e c e p t i o n / c r a f t  s a l e s
* O n e  o f f i c e  for m e a l s  p l a n n i n g / f o o d  e d u c a t i o n
* O n e  o f f i c e  for m e d i c a l  r e c o r d s / c o u n s e l i n g
* L o c a t e  on o u t s i d e  w a l l  for n a t u r a l

l i g h t  a n d  v e n t i l a t i o n
* A r e a  for a l l  o f f i c e s :  - ■ 620 S F



6. L O O N G E / R E A D I N G  R O O M
* L o c a t e d  n e a r  e n t r y  to

s e r v e  as  a w a i t i n g  a r e a
* W i n d o w  W a l l
* D e s i g n e d  for:

A r e a :

2 c o u c h e s
4 o v e r s t u f f e d  c h a i r s
3 c o f f e e  t a b l e s  
3 e n d  t a b l e s  
b o o k s h e l f  w a l l

480 SF

7. C R A F T S  R O O M
• A d j a c e n t  to D i n i n g  R o o m  to p r o v i d e  e x p a n d e d

d i n i n g  a r e a .  S e p a r a t e  by f o l d i n g  w a l l
* W i n d o w  W a l l
* D e s i g e d  for l i n e a r  t a b l e s / c h a i r s
• S t o r a g e  c l o s e t  p l u s  a c c e s s  to bu l k  storr ge

a r e a  for t a b l e s  a n d  c h a i r s
• H a r d  f l o o r  s u r f a c i n g  for d a n c i n g
* A r e a : 320 S F

8. J A N I T O R
* J a n i t o r ' s  si n k
* S u p p l i e s
* M a i n t e n a n c e  e q u i p m e n t  s t o r a g e
* Area:

9. R E S T R O O M S
* Men: 2 w a t e r  c l o s e t s

1 U r i n a l
2 L a v a t o r i e s

* W o m e n :  3 W a t e r  C l o s e t s
2 L a v a t o r i e s

* Area:

10. G E N E R A L  S T O R A G E  R O O M / C O A T S  
* A r ea:

100 S F

370 SF  

240 S F

11. M E C H A N I C A L / E L E C T R I C A L / J A N I T O R
• B o i l e r  R o o m
• E l e c t r i c a l  P a n e l s
* T e l e p h o n e  E q u i p m e n t
* A rea: 600 S F

12. W O O D S B O P
* Full l e n g t h  w o r k b e n c h
• V e s t i b u l e  t o  o u t s i d e
* O v e r h e a d  d o o r  to e x t e r i o r
• Hoe» n /«nA^ P A r  ■ Da/li al A **m

B a n d  S a w  
T a b l e  S a w  
J o i n e r  
P l a n e r

i
2
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L a y o u t  T a b l e  
W o r k  B e n c h e s

* W o o d  S t o r a g e
* T o o l  S t o r a g e
* W i n d o w  W a l l
* Area: 900 SF

1 3 .  M U LT I-PU R PO SE
* W i n d o w  W a l l
* V e s t i b u l e  t o  o u t s i d e
* A r e a :  15 1 0 S F

14. C I R C U L A T I O N
* A r e a :  460  S F

T O T A L  E S T I M A T E D  A R E A  81 0 0 S F

D E C K  900 S F

G A R A G E  (Optional) 67 0 S F
* V e h i c l e  m a i n t e n a n c e
* S e c u r i t y
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C h a p t e r  I II P A G E  1

B) T o t a l  E s t i m a t e d  P r o j e c t  C o s t s  

G e n e r a l  S u m m a r y :

C o n s t r u c t i o n  C o s t s : $ 1 , 2 4 5 , 0 0 0

P r o j e c t  O v e r h e a d  a n d  O t h e r  C o s t s :
A d m i n i s t r a t i v e  C o s t s 7 . 2 5 % $ 8 7 , 0 0 0

D e s i g n  C o s t s 8 . 0 0 % $ 9 6 , 0 0 0

R e i m b u r s a b l e  E x p e n s e s 2 . 0 0 % $ 2 5 , 0 0 0

F u r n i s h i n g s  a n d  E q u i p m e n t 5 . 0 0 % $ 6 0 , 0 0 0

A r t  in P u b l i c  P l a c e s 1 . 0 0 % $ 1 2 , 0 0 0

•

S u b t o t a l : $ 1 , 5 2 5 , 0 0 0

P r o j e c t  C o n t i n g e n c y 5 . 0 0 % $ 7 5 , 0 0 0

T o t a l  E s t i m a t e d  P r o j e c t  C o s t : $ l r6 0 0 r0CI0

'Is



C) C o n s t r u c t i o n  C o s t s  E s t i m a t e

Chapter III PAGE 2

C o n s t r u c t i o n  C o  )t S u m m a r y :

01 — S i t e  W o r k  . $ 6 0 , 2 5 0

02 - S u b s t r u c t u r e $ 1 2 6 , 1 0 0

03 - S t r u c t u r e $ 5 6, 5 0 0

04 - E x t e r i o r  C l o s u r e $ 9 0 , 2 5 0

05 - R o o f i n g ? 6 2 , 1 0 0

06 - I n t e r i o r  C o n s t r u c t i o n $1 4 0 J00

07 - C o n v e y i n g $ --------

08 - M e c h a n i c a l $ 2 3 3 , 0 0 0

09 - E l e c t r i c a l $ 8 5 , 0 0 0

10 - E q u i p m e n t $ 1 0 0 , 0 0 0

11 - G e n e r a l  R e q u i r e m e n t s  a n d  P r o f i t $ 1 9 0 , 0 0 0

12 - C o n t i n g e n c y $ 1 0 0 , 0 0 0

Total Estimated Construction Cost $1,245,000

D> Energy Considerations

T h e  d e s i g n  i n t e n t  s h a l l  b e  co m i n i m i z e  o p e r a t i n g  c o s t s  b y 
r e d u c i n g  u t i l i t y  c o n s u m p t i o n .  W e  p r o p o s e  t o  a c c o m p l i s h  t h i s  
e n e r g y  g o a l  b y  i m p l e m e n t i n g  t h e  f o l l o w i n g :

1) O p t i m u m  R  V a l u e s :  R - 1 9  w a l l s
R - 3 8  c e i l i n g s

2) O p t i m u m  U V a l u e s :  U - 4 7  g l a s s
3) R o o f  O v e r h a n g s
4) H e a t  R e c o v e r y  S y s t e m s
5 )  F u e l  E f f i c i e n t  P r i m a r y  H e a t i n g  P l a n t
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April 12, 1983

Mr. D e n n i s  M u r r a y ,  D i r e c t o r  
S e n i o r  C i t i z e n s  of K o d i a k  
P. 0. B o x  315 
K o d i a k ,  A l a s k a  9 9 615

Re: S e n i o r  C e n t e r  P r o p o s a l

De a r  D e n n i s :

T h i s  l e t t e r  is in r e s p o n s e  t o  y o u r  q u e s t i o n  r e g a r d i n g  t h e  
e s t i m a t e d  t o t a l  c o s t  for tht s e n i o r  c e n t e r .

I h a v e  r e v i e w e d  the t c t a l  area, t h e  e s t i m a t e d  c o n s t r u c t i o n  co s t
a n d  t h e  o t h e r  c o s t s  a i d  o f f e r  t h e  f o l l o w i n g  r e a s o n s  w h y  t h e
b y . l d i n g  m a y  c o s t  $150 per S F  for constricton:"

• 1. Jico.nomy o f  S c a l e :  T h e  l i m i t e d  b u i l d i n g  s i z e  d o e s  n o t
r e q u i r e  l a r g e  m a t e r i a l  q u a n t i t i e s ,  c o n s e q u e n t l y  t h e r e  
w i l l  be l i m i t e d  u n i t  p r i c e  d i s c o u n t s .

2. P a r k i n g  L o t  P a v i n g *  F u n d s  f o r  p a v i n g  3 p a r k i n g  a r e a s  
a r e  i n c l u d e d  in t h e  c o s t  e s t i m a t e .

3. S t a i n l e s s  S t e e l  C o m m e r c i a l  K i t c h e n

4. R e t a i n i i  g W a l l :  T h e  s i t e  s l o p e  r e q u i r e s  a r e t a i n i n g
w a l l  a l o n g  t h e  w e s t e r n  s i d e  a t  t h e  c a r p o r t / s h o p
e n t r a n c e .

5. A i r  H a n d l i n g  S y s t e m :  T h e  d i n i n g  r o o m  ( a s s e m b l y )
r e q u i r e s  a n  a i r  h a n d l i n g  s y s t e m  f o r  e f f e c t i v e  a i r  
e x c h a n g e ,

6 . F i r e p l a c e :

7. F i n i s h e s :  T h e  s e n i o r  c e n t e r  is a p u b l i c  b u i l d i n g  a n d
r e q u i r e s  f i n i s h e s  w h i c h  a r e  l o w  m a i n t e n a n c e  a n d  durable. 
T h e i r  i n i t i a l  c o s t  is h i g h e r  b u t  t h e  l i f e  c y c l e  c o s t  is 
l o w e r ,  i.e. q u a r r y  t i l e  8 k i t c h e n  f l o o r  a n d  b a s e ;  
c e r a m i c  t i l e  § b a t h r o o m  w a l l s  a n d  floors.

625 W 5th AvOfcSuite G Anchorage AK 99501 907/279-9606



Mr. D e n n i s  M u r r a y  
A p r i l  12, 1984 
Page 2

8 . 1 9 8 4  C o n s t r u c t i o n :  T h e  1 9 8 4  b i d  m a r k e t  i s
u n p r e d i c t a b l e ,  c o n s e q u e n t l y  t h e  e s t i m a t e  i n c l u d e s  a n  8 % 
i n f l a t i o n  factor f r o m  1983 costs.

D e n n i s ,  w e  f e e l  q u i t e  c o n f i d e n t  t h a t  t h i s  is a r e s p o n s i b l e
e s t i m a t e  c o n s i d e r i n g  the s c h e m a t i c  s t a g e  of t h e  p r o j e c t  a n d  the
a b o v e  f a ctors.

P l e a s e  a d v i s e  if we can be  of f u r t h e r  s e r v i c e .

T h a n k  y o u  v e r y  much.
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Chapter I V  PAGE 1

A) M a n agement Plan

A s  m e n t i o n e d  in  C h a p t e r  I, t h e  S e n i o r  C i t i z e n s  of K o d i a k  i s  a 
n o t - f o r - p r o f i t  t a x  e x e m p t  c o r p o r a t i o n .  I t  w a s  i n c o r p o r a t e d  in 
N o v e m b e r  of 1 9 7 3  u n d e r  t h e  l a w s  of t h e  S t a t e  of  Alas ka.  A r t i c l e  
II o f  t h e  i n c o r p o r a t i o n  p a p e r s  st a t e s :

PURPOSES

T h i s  c o r p o r a t i o n  is o r g a n i z e d  f o r  t h e  p u r p o s e  o f  f o r m i n g  a 
s o c i e t y  o f  e l d e r l y  p e r s o n s ,  60 y e a r s  o f  a g e  or  o l d e r ,  N h o s e  
o b j e c t i v e  i s  t o  f u l f i l l  t h e  p r o m i s e  o f  t h e  O l d e r  A m e r i c a n s  
C o m p r e h e n s i v e  S e r v i c e s  A m e n d m e n t s  of 1973. T h i s  A c t  is kn owi  as 
P u b l i c  L a w  9 3 - 2 9 ,  a n d  it 'jecame L a w  on M a y  3, 1983.

(1) M a k e  a v a i l a b l e  c o m p r e h e n s i v e  p r o g r a m s  w h i c h  i n c l u d e  a 
f u l l  r a n g e  o f  h e a l t h ,  e d u c a t i o n ,  a n d  s o c i a l  s e r v i c e s  to o u r  o l d e r  
c i t i z e n s  w h o  n e e d  them.

r
(2) G i v e  f u l l  a n d  s p e c i a l  c o n s i d e r a t i o n  t o  o l d e r  c i t i z e n s  

w i t h  s p e c i a l  n e e d s  in p l a n n i n g  s u c h  p r o g r a m s ,  a n d ,  p e n d i n g  t h e  
a v a i l a b i l i t y  o f  s u c h  p r o g r a m s  f o r  a l l  o l d e r  c i t i z e n s ,  g i v e  
p r i o r i t y  t o  t h e  e l d e r l y  w i t h  t h e  g r e a t e s t  e c o n o m i c  a n d  s o c i a l  
n e e d .

<3) P r o v i d e  c o m p r e h e n s i v e  p r o g r a m s  w h i c h  w i l l  a s s u r e  t h e  
c o o r d i n a t e d  d e l i v e r y  of a f u l l  r a n g e  of e s s e n t i a l  s e r v i c e s  to our 
o l d e r  c i t i z e n s ,  a n d ,  w h e r e  a p p l i c a b l e ,  a l s o  f u r n i s h  m e a n i n g f u l  
e m p l o y m e n t  o p p o r t u n i t i e s  f o r  m a n y  i n d i v i d u a l s  i n c l u d i n g  o l d e r  
p e r s o n s ,  y o u n g  p e r s o n s ,  a n d  v o l u n t e e r s  f r o m  t h e  c o m m u n i t y ,  a n d

(4) insu?:?. v>,?t the p l a n n i n g  a n d  o p e r a t i o n  of s u c h  p r o g r a m s  
w i l l  be u n d e r v ^ ) , ?  a s  a p a r t n e r s h i p  of o l d e r  c i t i z e n s ,  c o m m u n i t y  
a g e n c i e s ,  a n d  s £.#?:. a a n d  l o c a l  g o v e r n m e n t ,  w i t h  t h e  a p p r o p r i a t e  
• a s s i s t a n c e  f r o m  t h e  f e d e r a l  g o v e r n m e n t .

a) O r ganizational Structure

W i t h  t h i s  i n  m i n d ,  t h e  c o r p o r a t i o n  w o u l d  p r o p o s e  t o  m a n a g e  t h e  
p r o p o s e d  S e n i o r  C i t i z e n s  C e n t e r .  T h e  o r g a n i z a t i o n  h a s  h a d  10 
y e a r s  o f  m a n a g e m e n t  e x p e r i e n c e  in  t h i s  f i e l d .  A  c o p y  o f  i t s  
o r g a n i z a t i o n a l  s t r u c t u r e  i s A p p e n d i x  A  of  t h i s  c h a p t e r .  T h  ‘ d a y -  
t o - d a y  m a n a g e m e n t  of  t h e  f a c i l i t y  w o u l d  b e  d e l e g a t e d  t o  t h e  
p r o j e c t  d i r e c t o r  w h o  is r e s p o n s i b l e  for a d m i n i s t e r i n g  th e  v a r i o u s  
g r a n t s  w h i c h  t h e  b o a r d  a p p r o v e s .  A s  t h e  c o r p o r a t i o n  r e c e i v e d  
t i t l e  t o  t h e  s i t e  f o r  t h e  p r o p o s e d  c e n t e r  f r o m  t h e  C i t y  of 
K o d i a k ,  t h e r e  w e r e  c o n d i t i o n s  w h i c h  t h e  c i t v  p l a c e d  o n  t h a t  
c o n v e y a n c e .  P l e a s e  fi nd  t h o s e  c o n d i t i o n s  d e f i n e d  in A p p e n d i x  B 
o f  t h i s  c h a p t e r .  I t  w o u l d  b e  t h e  i n t e n t  o f  t h e  b o a r d  o f  
d i r e c t o r s  to  m a k e  th e c e n t e r  a v a i l a b l e  to c o m m u n i t y  g r o u p s  on a
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p e r i o d i c  b a s i s .  T h e  b o a r d  w o u l d  p r o p o s e  t o  d e v e l o p  a f e e  
s c h e d u l e  d e p e n d e n t  u p o n  t h e  n a t u r e  of t h e  use,. In a l l  c a s e s ,  t h e  
c o s t  o f  u t i l i t i e s  a n d  c u s t o d i a l  w o r k  w o u l d  h a v e  t o  b e  
i n c o r p o r a t e d  in s u c h  a s c h e d u l e .  T h e  b o a r d  w o u l d  h o p e  t o  
g e n e r a t e  s o m e  f i n a n c i a l  s u p p o r t  for t h e  o p e r a t i o n a l  c o s t s  of t h e  
c e n t e r  in t h i s  m a n n e r .  T o  s o m e  e x t e n t ,  t h i s  u s e  h a s  b e e n  
c o n s i d e r e d  i n  t h e  d e t e r m i n a t i o n  o f  t h e  b e s t  d e s i g n  o f  s p a c e  in 
t h e  f a c i l i t y .

* T h e  S e n i o r  C i t i z e n s  of  K o d i a k  I n c .  c o n t r a c t s  w i t h  K e i t h  B r y a n ,  
CP A ,  for p r o f e s s i o n a l  a c c o u n t i n g  s e r v i c e s .  Mr. B r y a n  p r e s e n t l y  
u s e s  a B u r r o u g h s  c o m p u t e r  t o  g e n e r a t e  t h e  m o n t h l y  f i n a n c i a l  
s t a t e m e n t .  H e  is in th e p r o c e s s  of p u r c h a s i n g  a n d  i n s t a l l i n g  an 
I B M  s y s t e m  w h i c h  w i l l  g r e a t l y  e x p a n d  t h e  s e r v i c e s  w h i c h  h i s  
o f f i c e  c a n  p r o v i d e .  W i t h  t h e  p r e s e n t  g r a n t s ,  t h e  c o s t  o f  t h i s  
s e r v i c e  is $ 1 9 , 4 04 /y e ar . T h i s  r e p r e s e n t s  6% o f  a t o t a l  b u d g e t  of  
$ 3 2 1 , 2 6 7 . 0 0 .

lb) Current Level of Operations

T h e  J a n u a r y  F i n a n c i a l  S t a t e m e n t  for th e  S e n i o r  C i t i z e n s  of K o d i a k  
I n c .  p r o v i d e s  i n f o r m a t i o n  a b o u t  t h e  a s s e t s ,  l i a b i l i t i e s  a n d  a 
s t a t e m e n t  of i n c o m e  a n d  e x p e n d i t u r e s  for  a l l  p r o g r a m s  c u r r e n t l y  
f u n d e d .  ( P l e a s e  f i n d  t h i s  i n f o r m a t i o n  in A p p e n d i x  C  o f  t h i s  
C h a p t e r . )  A  b r i e f  r e c a p  o f  t h e  f u n d i n g  f o r  t h e  c o r p o r a t i o n  f o r  
t h e  p a s t  f o u r  y e a r s  is as  f o l l o w s :

B U D G E T  Y E A R _________FY. 79/8Q , EY-..8Q/-&1______ FY...81/.82______ FY,. 82/33
$ 1 1 9 , 0 1 5  $ 2 3 2 , 0 9 0  $ 2 5 8 , 1 4 7  $ 3 2 1 , 2 6 7

-52x5Q,Q.
$ 2 6 8 , 7 6 7

It is n o t e d  t h a t  t h e r e  w a s  a s i g n i f i c a n t  i n c r e a s e  b e g i n n i n g  w i t h  
F Y  8 0 / 3 1 .  T h i s  w a s  d u e  i n  p a r t  t o  a s p e c i a l  l e g i s l a t i v e  
a p p r o p r i a t i o n  f o r  t h e  e s t a b l i s h m e n t  o f  a n  I n - H o m e  S u p p o r t  
S e r v i c e s  p r o g r a m  in K o d i a k .  T h e  i n c r e a s e d  f u n d i n g  in F Y  8 1 / 8 2  
w a s  d u e  in p a r t  t o  t h e  p a s s a g e  o f  AS  4 7 . 6 5  w h i c h  h a s  p r o v i d e d  
c o n t i n u e d  f u n d i n g  f o r  t h e  I n - H o m e  S u p p o r t  p r o g r a m  a n d  t h e  
d e v e l o p m e n t  of a c r a f t s  c o o p  at th e c e n t e r .  M u c h  of t h e  i n c r e a s e  
in f u n d i n g  fo r t h e  c u r r e n t  ye ar ' s o p e r a t i o n  is d u e  to  t h e  r e c e i p t  
a n d  e x p e n d i t u r e  o f  t h e  p l a n n i n g  f u n d s  f r o m  t h e  D e p a r t m e n t  o f  
C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s .  It w o u l d  be  h e l p f u l  to  s u b t r a c t  
$ 5 2 , 5 0 0  f r o m  t h e  F Y  8 2 / 8 3  b u d g e t  t o  g e t  a b e t t e r  p i c t u r e  of  t h e  
c o n t i n u e d  o p e r a t i o n a l  s u p p o r t  fo r t h i s  p r o g r a m .  It is r e c o g n i z e d  
t h a t  t h e s e  f u n d s  w e r e  for p l a n n i n g  p u r p o s e s  only.



Chapter IV: Management Plan Continued PAGE 3

A  b r e a k d o w n  o f  t h e  v a r i o u s  f u i n d i n g  s o u r c e s  f o r  t h i s  y e a r ' s  
b u d g e t  m a y  b e  h e l p f u l  in  u n d e r s t a n d i n g  t h e  o p e r a t i o n  of  t h e  
S e n i o r  C e n t e r .  T h a t  b r e a k d o w n  is a s f o l l o w s :

.Federal Funds

a)
b)
c)

$ 9 4 , 3 7 0  
3 3 , 1 4 4

 4r..8QQ
$ 1 3 2 , 3 1 4

(Title III) 
(Title V) 
(Title VI)

S t a t e  F u n d s

a) $ 6 5 , 2 4 3  (AS 47 . 65 )
b) 5 2 , 5 0 0  (C R&A  P l a n n i n g )

$ 1 1 7 , 7 4 3

Municipal Funds

a) $ 2 0 , 0 0 0  (Kodiak I s l a n d  
B o r o u g h )

7 . 5 0 0  (City of K o d i a k )  
$ 2 7 , 5 0 0

I n - K i n d / O t h e r

a )  $ 1 4 , 6 1 6  
9, OO u 
4 , 2 5 3

 Li-225.
$ 2 9 , 0 9 4

(Space D o n a t i o n )  
( P r oj ec t In c o m e )  
(US DA)
( M i s c . )

T h e  c e n t e r  c o n t i n u e s  t o  r e l y  on  t h e  a v a i l a b i l i t y  o f  f e d e r a l  
f u n d i n g  u n d e r  t h e  O l d e r  A m e r i c a n ' s  A c t  f o r  t h e  m a j o r i t y  o f  i t s  
a n n u a l  o p e r a t i n g  b u d g e t .  T h i s  s o u r c e  ,h a s  b e e n  r e d u c e d  in t h e  
f>ast c o u p l e  of ye ars. H o w e v e r ,  at  t h e  s a m e  t i m e ,  t h e  c e n t e r  h a s  
a g g r e s s i v e l y  p u r s u e d  f u n d i n g  m a d e  a v a i l a b l e  b y  t h e  S t a t e  o f 
A l a s k a  u n d e r  AS 47.65.

c) Project budget for Operation of New Senior Center
rrt

T h e r e  a r e  s e v e r a l  a s s u m p t i o n s  w h i c h  h a v e  to be a d d r e s s e d  b e f o r e  
it is p o s s i b l e  to  d e t e r m i n e  t h e  i m p a c t  of  t h e  c o n s t r u c t i o n  a n d  
o p e r a t i o n  of a N E W  S E N I O R  C E N T E R .  T h o s e  a s s u m p t i o n s  ar e:

1) T h e  s o u r c e s  for f u n d i n g  of s e n i o r  p r o g r a m s  r e m a i n  
r e l a t i v e l y  s t a b l e  for  t h e  f o r e s e e a b l e  f u t u r e .

2) T h e  c o s t  of u t i l i t i e s  d o e s  n o t  e s c a l a t e  o u t  of 
p r o p o r t i o n  to o t h e r  c o s t s .
a) T h e  c u r r e n t  c o s t  of e l e c t r i c i t y  is .19 c e n t s / k i l o w a t t  

hr in K o d i a k .  S o m e  s t a b i l i z a t i o n  is e x p e c t e d  w i t h  
th e  c o n s t r u c t i o n  of t h e  T e r r o r  L a k e  H y d r o - E l e c t r i c  
p r o j e c t .

b) T h e  c o s t  of #1 f u e l  o i l  is c u r r e n t l y  $ 1 . 2 7 / g a l .
3) T h e  n e w  f a c i l i t y  w i l l  r e q u i r e  o n l y  t h e  a d d i t i o n  of  o n e  

p e r m a n e n t  p a r t - t i m e  c u s t o d i a n  to t h e  c u r r e n t  s t a f f .
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W i t h  t h e s e  a s s u m p t i o n s  in m i n d ,  t h e  c o s t  o f  o p e r a t i n g  a n e w  
f a c i l i t y  w o u l d  i m p a c t  t h r e e  p r i n c i p l e  a r e a s :

1
1) P e r s o n n e l :

I t  is a n t i c i p a t e d  t h a t  t h e  cu rre nt,  s t a f f  c o u l d  h a n d l e  a l l  
o f  t h e  r e q u i r e m e n t s  o f  a n e w  b u i l d i n g  e x c l u s i v e  o f  m a j o r  
m a i n t e n a n c e  on  v a r i o u s  s y s t e m s .  T h i s  c a n  be  a c c o m p l i s h e d  
b y  b r i n g i n g  o n e  of  t h e  T i t l e  V  e n r o l l e e s  b a c k  to  t h e  c e n t e r  
a s  a w o i k  site. C u r r e n t l y  o n e  of th e  p o s i t i o n s  is a s s i g n e d  
t o  t h e  B a r a n o f  M u s e u m .  A s  t h e  p r i o r i t y  is  s e r v i n g  t h e  
e l d e r l y r  t h i s  p o s i t i o n  c a n  b e  d e l e t e d ,  a n d  a s e c o n d  
c u s t o d i a l  p o s i t i o n  in t h e  c e n t e r  c r e a t e d .  O v e r  t i m e ,  it 
m a y  b e  n e c e s s a r y  to e m p l o y  a p a r t - t i m e  m a i n t e n a n c e  pe r s o n .  
H o w e v e r ,  thifi w o u l d  p r o b a b l y  n o t  b e  r e q u i r e d  d u r i n g  t h e  
f i r s t  5 y e a r s  of o p e r a t i o n . .

2) F a c i l i t i e s :

R e n t — T h e  c e n t e r  c u r r e n t l y  b u d g e t s  $ 1 4 , 6 1 6  f o r  t h e  u s e  o f  
t h e  c o m m u n i t y  r o o m .  T h i s  is  a n  i n - k i n d  d o n a t i o n  by- 
t h e  b u i l d i n g ,  a n d  is u s e d  to m a t c h  f e d e r a l  a n d  s t a t e  
f u n d s .  T h e  c e n t e r  p l a n s  t o  c o n t i n u e  t o  u s e  t h i s  
s p a c e  in s o m e  m a n n e r ,  bu t w o u l d  l o o s e  the  b e n e f i t  of 
a p o r t i o n  of the- i n - k i n d  d o n a t i o n  at  th e  n e w  c e n t e r .  
T h e  c e n t e r  c u r r e n t l y  r e n t s  a 1 - b e d r o o m  a p a r t m e n t  at a 
c o s t  of $ 8 0 0 / m o n t h .  T h i s  w o u l d  n o t  be n e c e s s a r y  w i t h  
a n e w  b u i l d i n g ,  a n d  t h e s e  m o n i e s  c o u l d  b e u s e d  t o  p a y  
u t i l i t i e s .

T e l e — T h e  c e n t e r  s e e s  n o  i n c r e a s e  in t h i s  c o s t  w i t h  a n e w  
f a c i l i t y .  T h e  c e n t e r  c u r r e n t l y  p a y s  $ 2 3 0 / m o n t h  f o r  
t h i s  s e r v i c e .  T h e  o n l y  a d d i t i o n a l  e x p e n s e  w o u l d  b e  
th e i n t i t i a l  i n s t a l l a t i o n  of t h e  s y s t e m .

E l e c — It is d i f f i c u l t  to d e t e r m i n e  t h i s  c o s t  at t h i s  t i m e .  
U s i n g  d a t a  f r o m  t h e  e x i s t i n g  b u i l d i n g ,  i t  is  
e s t i m a t e d  to c o s t  $ 4 0 0 ~ 5 0 0 / m o n t h .

F u e l — T h i s  c o s t  is e s t i m a t e d  to be a l s o  $ 4 0 0 - 5 0 0 / m o n t h .
• •  | ' .

■ A s  w e  n o t e d  a b o v e ,  t h e  c o s t  o f  r e n t  in  t h e  e x i s t i n g  
f a c i l i t y  w i l l  o f f s e t  t h e  c o s t  of e l e c t r i c i t y  a n d  f u e l  in 
t h e  n e w  b u i l d i n g  t o  a g r e a t  e x t e n t .  H o w e v e r ,  it  w o u l d  be 
s a f e  to e s t i m a t e  t h a t  th e  c o s t  of f a c i l i t i e s  w o u l d  i n c r e a s e  
by $ 3 , 0 0 0 - 4 , 0 0 0 / y e a r  in a n e w  b u i l d i n g .

3) S u p p l i e s :
T h e  o n l y  a n t i c i p a t e d  i n c r e a s e  in  c o s t  for s u p p l i e s  w o u l d  be 
in t h e  a r e a  o f  c l e a n i n g .  T h e r e  w o u l d  b e  m o r e  s p a c e  to  
m a i n t a i n ,  a n d  t h i s  w o u l d  m e a n  a d d i t i o n a l  s u p p l i e s .  T h i s  

• c o s t  w o u l d  be $ 1 , 0 0 0 - 2 , 0 0 0 / y e a r  in a d d i t i o n a l  e x p e n s e s .

j
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4) O t h e r  E x p e n s e :
T h i s  is a n  a e a  w h i c h  w i l l  h a v e  a s i g n i f i c a n t  i n c r e a s e  in 
o p e r a t i o n a l  c o s t .  A  n e w  b u i l d i n g  w i l l  r e q u i r e  f i r e  
i n s u r a n c e  a n d  a d d i ' t i o n a l  i n s u r a n c e  f o r  t h e  c o n t e n t s .  T h e  
f o l l o w i n g  e s t i m a t e  h a s  b e e n  g i v e n  b y  a l o c a l  i n s u r a n c e  
b r o k e r .

F i r e  Ins. on B u i l d i n g  .43 c e n t s  p e r  $100
$ 1 . 7 9  p e r  $1 00

C o n t e n t s  I n s u r a n c e  .43 c e n t s  p e r  $100
$ 1 . 8 9  p e r  $1 00

G e n e r a l  L i a b i l i t y  $ 9 0 0 / y e a r
$ 9 0 0 / y e a r

t
I f  w e  c a n  a s s u m e  t h a t  t h e  b u i l d i n g  is w o r t h  $1 m i l l i o n ,  t h e  
c o n t e n t s  a r e  w o r t h  $ 1 0 0 , 0 0 0  a n d  t h e  b u i l d i n g  is s p r i n k l e d ;  
t h e  a n n u a l  o p e r a t i n g  c o s t  for I n s u r a n c e  w o u l d  be $ 5, 0 00 .

If t h e  b u i l d i n g  is n o t  s p r i n k l e d ,  t h e  a n n u a l  c o s t  w o u l d  be 
$20 , 000 .

I t h a s  b e e n  t h e  i n t e n t  o f  t h i s  c h a p t e r  t o  s h o w  w h a t  t h e  i m p a c t  of  
t h e  c o n s t r u c t i o n  a n d  o p e r a t i o n  o f a n e w  S e n i o r  C e n t e r  w o u l d  be on 
t h e  p r e s e n t  o p e r a t i n g  b u d g e t  o f  t h e  S e n i o r  C i t i z e n s  o f  K o d i a k .  
It a p p e a r s  t h a t  the  m o s t  s i g n i f i c a n t  i m p a c t  w o u l d  be in t h e  area' 
o f  i n s u r a n c e .  In  g e n e r a l ,  t h e  a d d i t i o n a l  c o s t  o f  t h e  f a c i l i t y  
w o u l d  b e  a p p r o x i m a t e l y  $ 1 2 , 0 0 0 / y e a r .  T h i s  r e p r e s e n t s  a 1 0 %  
i n c r e a s e  in  t h e  c o s t  o f  d o i n g  b u s i n e s s .  ^ T h e  o r g a n i z a t i o n  w o u l d  
h o p e  t o  b e  a b l e  t o  g e n e r a t e  t h e s e  m o n i e s  f r o m  a v a r i e t y  of  
s o u r c e s  i n c l u d i n g  l o c a l  f u n d  r a i s i n g ,  r e n t a l  f e e s  b y o t h e r  g r o u p s  
on th e b u i l d i n g .

S p r i n k l e d
U n s p r i n k l e d

S p r i n k l e d
U n s p r i n k l e d

S p r i n k l e d
U n s p r i n k l e d





Dove M. Kill 1 
Testimony on HB 249 

to
House State Affairs Committee 

April 20, 1983

As Legislative Chairman of the Older.Alaskans Commission, I address you in 
the interests of our older Alaskans in Kodiak, in the region of Kodiak 
Island.

In bringing this project through the Older Alaskans Commission, Kodiak has 
followed the request of Governor Bill Sheffield that such projects be 
initiated through the proper agency. No other capital project for senior 
centers has done so. We ask your thorough consideration of HB 249.

The philosophy behind this center is summed up in recommendation 422-A of 
the 1981 White House Conference on Aging:

"Inasmuch as the social and physical well-being of older persons is 
enriched through activities such as recreation, education, nutrition, 
outreach, information and referral and voluntary opportunities, it is 
recommended that focal points such as senior centers which provide 
these activities be designated and funded. Be it resolved that a 
multi-purpose senior center...funded by pooling federal, state and 
local funds...be located in each community."

The Older Alaskans Commission has reviewed the planning study of the Kodiak 
Senior Center and has evaluated the research, detailed documentation, and 
participation of Kodiak's seniors. Kodiak's plan includes gerontological 
features. The center is planned not for the average citizen of Kodiak, but 
for its seniors. It is adjusted to their needs.

I have been in Kodiak several times to attend senior events and recognize 
the need for this special facility. Kodiak and Juneau have a mutual need 
for a multi-purpose senior center. As Chairman of the Senior Citizen 
Advisory Board to the Mayor and Assembly of Juneau, I have worked with the 
seniors of Juneau, the Borough, Community and Regional Affairs, ASHA and 
HUD to plan and construct a facility soon to be completed and to be 
dedicated in Juneau.

From my own experience and my knowledge as an older Alaskan, I consider 
this an excellent plan, to meet a ten-year need.

I recommend that HB 249 be approved.

Thank you.

, 0  c,..

/ / / ,/ ito e s
Dove M. Kull 
Legislative Chair 
Older Alaskans Commission
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STATE OF ALASKA
FISCAL NOTE Revision Date , 1983

I. REQUEST
Biii/Resolution N o . ; HB 2 4 9 ___
Title: Kodiak Multipurpose Senior Center

Sponsor: Representative Z h a r o f f _______
Requestor: Representative Z h a r o f f ~

II. FISCAL-DETAIL
Agency Affected: Dept, of Administration

Program Category Affected: Asst, for the Aget 
BRU, Program of Subprogram^ ) Affected:- 
Older Alaskans Commission

EXPENDITURES/REVENUES: (Thousands of Doll ars)
FY 83 FY 84 FY 85 FY 86

r'-
C
O

Ll. FY 88

OPERATING 1
100 PERSONAL SERVICES -0- -0- -0- -0- -0-
200 TRAVEL -0- -0- -0- -0- -0-
300 CONTRACTUAL -0- -0- -0- -0- „ -0- 1

400 COMMODITIES -0- -0- -0- -0- -0- 1

500 EQUIPMENT -0- -0- -0- -0- - U -  | '
600 LAND & STRUCTURES -0- -0- -0- -0- -0-

700 GRANTS, CLAIMS, ETC -0- -0- 15.0 • 6.0 6 ,0

1 . . . 1
total" operating - li­ L.-U- P.u b#U. . b »U

a p t t a t

REVENUE

FUNDING: (Thousands of Dollars)

GENERAL FUND 
FEDERAL FUNDS 
OTHER (Specify Source)

POSITIONS:
Fu l l -T i m e

PART-TIME 
TEMPORARY

III. SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL: 

Not identified •

-0- -0- 6.0 I6.C 1 6.0 1
-0- -0- 1 0 1 1 0 1 1 0 1

-0- -0- 1o11o11o1

1

1 c I 131 1 c 1 1 e i 1 c 1

1

1 0 1 1o1 1 0 1 i 0 1 -0-
-0- -0- 1 c 1 | -0- -u-

1

IV. ANALYSIS:' Attach a separate page for any Analysis

/}'l/iOlf/jfl/jJ/ f/ĵ  ^    Phone: 465-3250

 Date:  ,  /

Date:Aporoved by Commissioner^
Department: Administration -________ • *____________

Distribution:
Original to Legislative Finance
Cocy to Office”of Management and Budget (for Legislature introduced bills) 
Copy tc Department (for Governor introduced bill's)

Cc d v  to Socnsor



The management plan of the planning study prepared for the construction of the 
multipurpose senior citizens center in Kodiak indicates the additional 
operational cost generated by the proposed center would be approximately $12.0 a 
year. This is broken out as follows:

$5.0 for increased electricity and fuel costs 
$2.0 for cleaning supplies
$5.0 for fire insurance, contents insurance and general liability

Kodiak Senior Citizens, Inc. assumes it will be able to generate one half the 
additional cost from local fund raising activities and renting the center to
other community groups. The remaining $6.0 will be sought as a grant from the
Older Alaskans Commission. The Senior Citizens of Kodiak, Inc. is currently the 
recipient of the following three grants funded and administered by the Older 
Alaskans Commission:

$94,370 Title III Federal Funds to provide nutrition, transportation, 
information, referral and outreach services to the Kodiak elderly

$65,243 AS 47.65 State Funds to provide homemaker services to the
elderly and to assist the Senior Coop become self-supporting. The 
Coop-was started to channel the handiwork and craft items of the local 
elderly into income for both the seniors and the elderly program.

$33,144 Title V Federal Funds to employ part-time five low income
seniors.



OLDER ALASKANS COMMISSION 
POSITION PAPER •

Bill Number: HB 249 ' Date: April 14, 1983

Title: "An Act making a special appropriation for payment as a grant
to the City of Kodiak for the construction of a multipurpose 
senior citizens center in Kodiak; and providing an effective 
date."

HB 249 will provide funds to construct a senior center to serve as the 
community focal point for the delivery of aging services in Kodiak. The 
proposed senior center will house activities such as recreation, 
education, nutrition, outreach, information, and referral and volunteer 
opportunities which support the independence and dignity of the senior 
citizens in Kodiak. It is anticipated that the new center will also 
provide in-home support and adult day care services to assist the Kodiak 
elderly to remain in. their own homes. x

Therefor , the Older Alaskans Commission supports the passage of HB 249.

Department of Administration

/
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Rep. M L  A b o o d ,  C h a i r m a n  
S t a t e  A f f a i r s  C o m m i t t e e  
P o u c h  V, MS  3 1 0 0  
J u n e a u ,  Ak. 9 9 8 1 1

D e a r  Rep. A b o o d :

A.
v i. - ~ < j  of 

Kodiak

Re: I H B  2 4 9

'  I VKodiak. Alaska 

99615

Dennis M itrm y  
Project D irec to r 
Tel. 486-6181

Box 315

m w \

MAR 28 1983

T h e  S e n i o r  C i t i z e n s  of K o d i a k ,  Inc. w o u l d  l i k e  to i n q u i r e  
a b o u t  t h e  s t a t u s  of H B  249, " A n  Act R e l a t i n g  to t h e  
C o n s t r u c t i o n  o f  a S e n i o r  C e n t e r  in K o d i a k . . . . "  It is 
o u r  u n d e r s t a n d i n g  th a t  t h e  b i l l  has b e e n  r e f e r r e d  to 
y o u r  c o m m i t t e e  for c o n s i d e r a t i o n .  T h e  m e m b e r s h i p  of 
t h e  S e n i o r  C i t i z e n s  w o u l d  like to k n o w  if y o u  h a v e  
a n y  q u e s t i o n s  c o n c e r n i n g  t h e  b i l l ,  a n d  w h e n  y o u  p ^ a n  
to s c h e d u l e  a h e a r i n g  o n  its p a s s a g e .

P l e a s e  a d v i s e .

S i n c e r e l y

M r /  J o s e p h  T e r r y ,  Pres.

cc. Rep. F r e d  Z h a r o f f  
S e n a t o r  B o b  M u l c a h y  
Mr. J o n  W o l f e ,  E x e c u t i v e  D i r e c t o r  
O l d e r  A l a s k a n s  C o m m i s s i o n
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Box  31 5  
Kod iak , Alaska 
9 9 6 1 5
Dennis Murray 
Project D irector 
Tel. 4 8 6 -6 1 8 1

1-12-83

Mr. P h il S hea ly , Manager 
Kodiak Is la n d  Borough 
Box 1246
Kod iak , Ak. 99615 Re: N a rra t iv e  fo r  Proposed Sen ior C it iz e n

C onstruction  P ro je c t— Sen ior Center

Dear Mr. S hea ly :

I t  i s  my unde rstand ing tha t the Kodiak Is la n d  Borough Assembly has in c lu ded  
the cons truc tio n  o f a Senior Center in  your C a p it a l Improvements Program.
F u rth e r , you are des irous  o f  a d d it io n a l in fo rm a t io n  about the status o f
our p r o je c t , some p re lim in a ry  cost est im ates , e tc . I  have asked s t a f f  to 
p repare  a b r ie f  summary of the  p ro je c t . I t  i s  as fo llo w s :

PROJECT: C onstruction o f  a Multi-Purpose Sen ior Center

COST: $1 ,000 ,000  (This is  a cost p ro je c t io n )

SPONSOR: State o f  A laska in  cooperation  w ith  lo c a l M u n ic ip a lit ie s
and Sen io r C it iz e n s  o f  K od iak , In c .

Background: Sen io r C it iz e n s  o f Kodiak in co rpo ra ted  in  November 1973.
The o rg a n iz a t io n  has used o f f ic e  space w ith  K on iag , I n c . ,
a room in  the B ap t is t Church, a 3-bedroom apartment in  
K ashevaro ff V i l l a  and c u rre n t ly  occupies the community 
room and ad jacen t apartment ( fo r  a d m in is t ra t iv e  o f f ic e s )  
at Bayview Terrace Apartments. The community room space 
is  donated by the owner o f the b u i ld in g ,  Sunset Development 
C o rpo ra t io n : and the apartment is  rented a t a cost o f 
$800 .00/month. I t  i s  the d e s ire  o f the h _a rd  and membership 
to  o b ta in  a permanent f a c i l i t y  fo r  sen io r a c t iv i t ie s  which 
w i l l  a llo w  a v a r ie d  program in c lu d in g  space fo r  n u t r it io n  
s e rv ic e s , c ra fts/coop , re ad in g/ lounge , a d m in is t ra t iv e  o f f ic e s , 
c o u n se lin g , h e a lth  sc reen in g , e tc .

Status o f The C ity  o f  Kodiak rece ived $50,000 from HUD "sm all c it ie s "
P ro je c t : fo r  sen io r center land a c q u is it io n  in  1981. In  June o f 1982

the A laska L e g is la tu re  approved an a d d it io n a l $150,000 fo r  
.and a c q u is it io n . 24,000 sq . f t .  o f ad jacent p rope rty  to 

Bayview Terrace has been purchased fo r  $175,000 . Th is is  the 
proposed s i t e .  F u rthe r , the Senior C it iz e n s  have a contrac t 
w ith  Galen G rant and Associates fo r a schematic d raw ing , 
b u i ld in g  cost estim ate and p ro jec ted  o p e ra t io n a l costs in



Letter to  P h il Shealy 
Re: Proposed Sen io r Center

Status o f the amount o f  $19 ,600 . [This fu nd in g  was made p o s s ib le  by a 
P ro je c t : p la n n in g  g ran t from the Housing D iv is io n  o f the Dept, o f

Community and R eg iona l A f f a i r s . ]  I t  i s  a n t ic ip a te d  th a t  the 
schematics w i l l  be a v a ila b le  by M a rch-A p ril, 1983.

Assuming th a t  the schematic des ign  is  completed by M a rch-A p ril, 83 , 
The Senior C it iz e n s  would be re q ues t in g  a g ran t fo r  $1 ,000 ,000  *
d u r in g  t h is  le g is la t iv e  sess ion . I d e a l ly ,  c ons truc tio n  cou ld 
b e g in  in  la t e  summer, 1983.

I  hope th is  g iv e s  you the necessary in fo rm a t io n  to  accompany your borough 
C l? . Should you d e s ire  any a d d it io n a l in fo rm a t io n , do not h e s ita te  to  contact 
me.

Goal o f 
P ro je c t :

S in ce re ly ,

J  c

J  /  ///oseph T e rry , P res. /

cc. Ms. Hazel Heath, C ha irpe rson , O lder A laskans Commission 
Mr. Dick P ryo r , Housing D iv is io n  o f CR£A 
Mayor and C o u n c il, C ity  o f Kodiak 
Thg^Honorable Bob Mulcahy, State Senator 
['ne Honorable Fred Z h a r^ f f , State Representative 

M r. Jon W o lfe , Executive  D ire c to r— OAC 
Mr. Leon "Ole" Johnson, OAC member

f/L jL  *1 a jt z

~T~/
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Date : 2-19-83

S u b j: Kod iak Sen ior C it iz e n s  Center
Status Report

FACT SHEET

Background: The Senior C it iz e n s  o f K od ia k , In c . have been a c t iv e ly  p u rsu in g
the development o f hous ing a lte rn a t iv e s / s e n io r  center fo r  the 
past three yea rs . In  A p r i l  of 1982 the co rpo ra t io n  s igned  a 
p la n n in g  g ran t w ith  the Housing A ss istance D iv is io n  o f the 
Dept, o f Community and R eg io na l A f f a ir s  fo r  a p la n n in g  e f f o r t .  
The sum of $52,500 was made a v a ila b le  fo r  that e f f o r t .

The f i r s t  step in  t h is  process was the a c q u is it io n  o f s u it a b le  
p rope rty  fo r  the s t ru c tu re . The Dept, o f Housing and Urban 
Development p rov ided  $50,000 to the C ity  o f Kod iak to a s s is t  
in  t h is  e f f o r t .  A fte r exam ination  o f the p o s s ib le  s it e s  
n e go t ia t io n s  were entered in to  between the C ity  and owners 
of p rope rty  ad jacent to the e x is t in g  s e n io r h o us in g . I t  was 
determ ined that the cost would be in  excess o f $150 ,000 . 
Consequently , the board requested f in a n c ia l  p a r t ic ip a t io n  
from the s ta te . Through the e f fo r t s  o f Senator Mulcahy and 
Rep. Z haro ff $150,000 was made a v a i la b le  and the p rope rty  was 
a c qu ire d . The C ity  of Kod iak fo rm a lly  t ra n s fe rre d  the t i t l e  
o f th is  p roperty  to the Sen ior C it iz e n s  of Kod iak in  e a r ly  
January, 1983.

In  October o f 1982 the Sen ior C orpo ration  entered in t o  a 
contract w ith  GalBn Grant and Assoc iates fo r  a Schematic 

, Design and Cost Estimate fo r  the p ro je c t .

Current
A c t iv it y : The a rc h ite c t  has made three v is i t s  to Kod iak to o b ta in  

in p u t and c r it iq u e  from the sen io rs  on the p re lim in a ry  
p la n . The p lan  has undergone one r e v is io n  and is  a ga in  
on the draw ing board fo r in c o rp o ra t io n  o f the la s t  in p u t 
of the sen io rs  and s t a f f  o f the cen te r . F u rth e r , the 
a rc h ite c t  w i l l  be deve lop in g  a cost estim ate fo r  construc tion  
and energy o pe ra t in g  costs .
In  a separate sub-contract the a rc h ite c t  w i l l  be p ro v id in g  
a s o i ls  a n a ly s is  and topography map. T h is  in fo rm a t io n  w i 
be h e lp fu l in  de te rm in ing  b u i ld in g  construc tion  and p la c  c 

on the s it e .
I t  is ' a n t ic ip a te d  that the schematic des ign  w i l l  be completed 
by March 10 , 1983.

Estimated 
C osts : This p ro je c t  is  estim ated to cost $1 to 1 .2  m i l l io n  d o lla r s  

fo r  construc tion  and s it e  improvements



A p r i l  1 9 ,  1983

Senator Jalmar Kertulla 
State Capitol 
Pouch V
Juneau, Alaska 99811 

Dear Senator Kertulla:

The development and constnjction of senior centers in Alaska has been 
sporadic and marked by too little local planning. The Older Alaskans 
Commission has been presented with a plan for senior center construction in 
Kodiak which reverses that trend. For this reason the attached resolution 
in support of Kodiak's efforts was passed by the Commission in March. 
Kodiak's plans include an architectural design which recognizes the special 
needs of the older population. Also the Senior Citizens of Kodiak have 
projected future costs for operations and maintenance for the facility. We 
know of few similar projects which have done this research in advance of an 
appropriation.

This stud., was possible due to the assistance of the Division of Housing, 
Community and Regional Affairs. The Commission appreciates the efforts of 
Barbara Korse-Quinn and her staff in this regard.

In bringing this project through the Older Alaskans Commission, Kodiak has 
followed the Governor's request that such projects be initiated through the 
appropriate line agency. As no other capital project for senior centers 
has done so we request your thorough consideration or HB 249.

Sincerely,

Jon B. Wolfe 
Executive Director

cc: Leon "Die" Johnson, Commissioner
Older Alaskans Commission

Dennis Murray, Project Director 
S e n io r  o f  K a d ia k . I n r .

i



RESOLUTION

SUBJECT: A resolution of the Older Alaskans Commission concerning
support for the construction of a multi-purpose SENIOR 
CENTER in Kodiak, Alaska.

WHEREAS: The Senior Citizens of Kodiak, Inc. has presented a
proposal for the construction of a mulji-purpose SENIOR 
CENTER in Kodiak, Alaska to the Commission at their 
March 16-18, 1983 meeting in Anchorage, And

WHEREAS: The Older Alaskans Commission is responsible for much
of the allocation of resources for the support of 
senior centers throughout Alaska, and

WHEREAS: It is the desire of the Commission and the current
Administration that capitol construction projects be 
presented through the appropriate agency, and

WHEREAS: In the Commission's judgement the proposal is a

comprehensive and thorough examination of the need 
for facilities in Kodiak to provide a wide range of 
services which enhance the independence and dignity 
of its elderly citizens, and

i *

WHEREAS: The Honorable Fred Zharoff, Representative from the
Kodiak area, has introduced HB 249, "An Act Relating 
to the Construction of a SENIOR CENTER in Kodiak...."

Therefore Be It Resolved That:

The Older Alaskans Commission formally accepts this 
proposal from Kodiak and respectfully requests 
favorable funding consideration in the amount of 
$1.6 Million Dollars from the following Concerned 

Parties:

The Honorable Bill Sheffield, Governor 
of the State of Alaska 
The Honorable Jalmar Kerttula, President 
of the Senate

The Honorable Joe Hayes. Speaker of the 
House of Representatives

Adopted this 18th Day of March, 1PB3 by unanimous consent of the 

Membership of the Older Alaskans Commission.

Attest: Chai rperson


	HSTA13 HB 249



