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STATE OF ALASKA 
FISCAL NOTE R e v i s i o n  ua te 1983

REQUEST
Bi 1 1 / R e s o l u t i o n  No. :_
T i t l e :  Hpa ith T n < ;n r a n r P  Task Fo rce

r s s r R  i ?

Sp o n s o r :____ . in^pphsnn
R eq u e s t o r : ______________

I I .  FISCAL DETAIL
Agency A f f e c t e d :  A dm in i s t r a t i o n __________
Program Ca tego r y  A f f e c t e a :  Cen. Admin. S e r v ice !  

' BRU, Program o f  S ubp rog ram (s )  A f f e c t e a :  
R e t i r em en t  & B e n e f i t s

CAPITAL

REVENUE

FUNDING: (Thousands o f  P o l l a r s )

30S IT I0NS :

I I I .  SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF B ILL :

EXPENDITURES/REVENUES: (Thousands o f  D o l l a r s )
- FY 83 FY 84 FY 85 H  36 1 FY 87 1 FY 88

OPERATING 1 1 i
100 PERSONAL SERVICES l 1
200  TRAVEL I
300  CONTRACTUAL 2 5 . 0 1
400  COMMODITIES I 1
500  EQUIPMENT l
600  LAND & STRUCTURES i
700  GRANTS, CLAIMS, ETC ! !

I 1“ total  opera t in g _ 2 5 . n ___ i 1 1

GENERAL FUND 
FEDERAL FUNDS 
OTHER ( S p e c i f y  S ou rc e )

2 5 . 0  1 1
1 1
1 1
1 -  ! !

FULL-TIME 1
PART-TIME
TEMPORARY 1

!

IV. ANALYSIS: A t tach  a y S ^ y r i j a f y a rfe  f o r  any^Ana ly s i s

P repa red  By: Humphreys, D / r e c t o r
D i v i s i o n :  R e t i r em en t  & B e n e f i t s

Phone:
Date :

4 6 5 - 4 4 6 0
£-'18-83”

Approved by Commiss ione r :  
Depa r tm en t :_________________ "

L i s a  Rudd, Commiss ione r 
A d m in i s t r a t i o n  "

I Date : 5 - 1 8 - 8 3

D i s t r i b u t i o n :
O r i g i n a l  to L e g i s l a t i v e  F inance
Cony to O f f i c e  o f  Management ana Budget ( f o r  L e o i s l a t u r e  in t r o d u c ed  b i l l s )
Copy to Department  ( f o r  Gove rno r  i n t r o d u c e d  b i l l s )
Cooy to  Sponsor
Copy to Reque s to r  ( i f  d i f f e r e n t  f rom Sp on so r )  3 / 8 / 3 3



IV A n a l y s i s :

S t a t e  o f  A la ska  

F i s c a l  Note 

CSSCR 12

The $ 2 5 . 0  e x p end i tu r e  i s  f o r  b e n e f i t  c o n s u l t a t i o n  

and r e s e a r c h .



(Alaska j& a te  ^Legislature
REP. MAE TISCHER 

CO-CHAIRMAN
REP. MILO FRITZ 

CO-CHAIRMAN

POUCH V 
STATE CAPITAL 

JUNEAU, ALASKA 99811 
(907)465-3777

■Mouse of Brprcseutathies 
HEALTH, EDUCATION AND SOCIAL SERVICES COMMITTEE

MEMBERS:
REP. MIKE MILLER 
VICE CHAIRMAN

REP. BETTE CATO
REP. M KE DAVIS
REP. PETER GOLL
REP. NIILO KOPONEN

To: House HESS Committee Date: 5/16/83

From: Linda Otey, Committee Aide

Re: Summary/ CSSCR 12 (HESS) "Requesting the governor to direct that
a study be conducted by the Dept, of 
Administration to investigate cost control 
alternatives for state employee health 
insurance plans".

The Senate HESS CS requests the Governor to direct that a study be conducted 
by the Dept, of Administration to investigate cost control alternatives 
and design modifications for state employee health insurance plans, including 
institution of a "stay well" health insurance plan for state employees.

The original resolution requested the Governor to establish a special task 
force to study the question. This version requires the Dept, of Admin, 
to report its findings to the Governor and the Legislature by Jan 16, 198*1.

folder content

left right

Resolution 
Fiscal Note DHSS 
Fosition Paper/DHSS

Summary
Ak. State Mosp. Assoc. 
Amerigard-altemative approach
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hospital
■/"*. -’"=*■- 319 Seward St.. Juneau. Alaska 99S01 • (907) 586-1790
REPRESENTING ACUTE. LONG TERM AND OUTPATIENT FACILITIES

C * a ir m a n  o l  ! h e  G o a r d  
3 o o a i c  A .  P a v e i ia s  
r » u r r a n a  H o s p i t a l  A l a s k a  
A r c r . o r a g e

C h a i r m a n - e le c t
M a r k  H a w k  m s
S» :na  C o m m u n i t y  H o s p i t a l
S i t k a

im m e d ia t e  P a s t  C h a i r m a n  
’ e m  M m t je n  

- i i r o a n k s  M e m o r ia l  
H o s p i t a l  

r i i rCa r .K S

S e c r e t a r y / T r e a s u r e r  
e d . v a r d  S e in e  
C c r C o v a  C o m m u n it y  

hospital 
C c r s o v a

D e le g a t e  t o  t n e  A m e r i c a n  
- • o s D it a i A s s o c i a t i o n  

A: M  C . im o s s o  

P ' c v . c e n c o  h o s p i t a l  
A r . c n o r a g e

A i t e r n a t o  D e le g a t e  to  tn e  
■ A m er ican  h o s p i t a l  A s s o c .  

M i c n a e i  L o / * . v o o d  
C e n t r a l  P e n i n 3u ia  h o s p i t a l
i c i o c t n u

D e le g a t e  to  t h e  A m e r i c a n  
-♦ ea itn  C u r e  A s s o c i a t i o n  

J a c *  O u c k

5 ! A n n  s N u r s in g  H o m e  

J u n e a u

A l t e r n a t e  D e ie q a t o  to  th e  
A m e r i c a n  H e a i t n  C a r o  
A s s o c i a t i o n  

E m m a  C«. Iv y
W r a n g e l l  G o p o r a l  h o s p i t a l  

W r a n g e l l

D e ie g a t o  t o  t n o  A s s o c i a t i o n  
o l  W e s t e r n  H o s p i t a l s  

M i c n a e i  h o r r in g  
S o u t n  P e n i n s u i u  h n s p i i a i  
H o m e r

A l t e r n a t e  D e le g a t e  t o  t h e  
A s s o c i a t i o n  o l  W e s t e r n  

hosoitais 
D a m e i V a n  W ie r in q o n  
K o d a k  i s l a n d  H o s p i t a l  
K o d ia k

T r u s t e e  O n ie q a t e  t o  th o  
A m e r ic a n  h o s p i t a l  A s s c c  

M o e  K a d is h  
T r u s t e e .  P r o v id o n c o  

H o s p i t a l  
A n c h o r a g e

A i i e m a io  T r u s t e e  D e le g a t e  
to  A m e r i c a n  H o s p i t a l  
A s s o c i a t i o n  

f l g r e r t  j e r a e n  

C e n i r a i  P e n m s u i a  H o s p i t a l  
S o U o t n a

“ n.. s . c i a n  M e m c e r  o l  

;ne jloard 
K e  tn  a r o w n s o c r g o r .  M .D .  

A n c n o r a g e

Subject: SCR 12

April 1, 1983

The Honorable Joe Josephson 
Senator 
Pouch V
Juneau, Alaska 99811 

Dear Senator Josephson:

The Alaska State Hospital Association has reviewed 
SCR 12 and wishes to inform you (if our support.

The "stay well" program proposed in this measure 
has the potential to draw the consumer back into a 
consideration of the economics of seeking health care 
services. This will, in our judgement begin to address 
the problem of ever increasing utilization in general 
and specifically such problems as inappropriate use of 
hospital emergency rooms. When the consumer feels no 
economic difference in the use of a physician's office 
or an emergency room, all too often the consumer opts for 
the one most likely available at the consumer's convenience, 
the emergency room. When insurance pays for either the 
physician or emergency room visit there is no effective 
difference to the consumer. The "stay well" program you 
suggest would offer some incentive, even if minor and 
indirect, it would be a great improvement.

While there are 
care, the misuse and 
part of the problem, 
address that part of

many facets 
over use by 
We believe 
the problem

to the cost of health 
the consumer is a major 
that SCR12 begins to 
We are anxious to

help secure its passage.

Sincerely,

y
Dennis L. DeWitt 
Pres ident

DLD:hb
3f<-S-lient
D o t o i s  L .  C e W d t  
j u i e a u
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AMER IGARD’S 
"STAY WELL"

PROGRAM

An a l t e r n a t i v e  a p p r o a c h  for

p r o v i d i n g  He a l t h  C a re  Be n e f i t s



INTRODUCTION

The Amerigard  STAY WELL program i s  one which pu ts  th e  r e s p o n s i b i l i t y  
f o r  the  use and a d m i n i s t r a t i o n  o f  h e a l t h  c a r e  funds  back where i t  
b e lo ng s  - -  w i th  th e  emp loyee .

By d i v i d i n g  the  usua l  e x p e n d i t u r e s  f o r  h e a l t h  c a r e  b e n e f i t s  between 
s p e c i a l  Amerigard  accoun ts  and premiums f o r  a h igh d e d u c t i b l e  m a j o r  
med ica l  p o l i c y ,  the  c o s t  t o  an o r g a n i z a t i o n  f o r  p r o v i d i n g  th e se  
b e n e f i t s  may be s u b s t a n t i a l l y  r educed .  Th i s  i s  a ccomp l i shed  by

-  o f f e r i n g  i n c e n t i v e s  t o  emp loyees f o r  s t a y i n g  we l l
-  a l l o w i n g  emp loyees t o  a d m in i s t e r  t h e i r  own h e a l t h  c a r e  fund s
-  e l im i n a t i n g  much o f  t h e  paperwork  r e q u i r e d  by t r a d i t i o n a l  

h e a l t h  i n su r a n c e  p rog rams .



2.

FACTS abou t  the  c u r r e n t  s i t u a t i o n

-  H ea l t h  i n su r a n c e  c o s t s  a r e  e x p l o d in g  upward
-  The a s s o c i a t e d  a d m i n i s t r a t i v e  burden i s  a l s o  i n c r e a s i n g
-  Bu s in e s s  and i n d u s t r y  a r e  c augh t  between i n c r e a s i n g  

employee demand f o r  h e a l t h  c a r e  c ove rage  and s o a r i n g  c o s t s

To cope w i th  t h i s  s i t u a t i o n ,  most  o r g a n i z a t i o n s  a r e  pu r su in g  one o r  
more o f  the  f o l l o w i n g  o p t i o n s :

-  Con t inu in g  " b u s in e s s  as u s u a l "  and a b s o rb in g  the  added c o s t s .
-  T ig h t e n in g  c o n t r o l s  on c u r r e n t  programs by making s t a f f  c u t s ,  e t c .
-  D e f e r r i n g  a d d i t i o n a l  b e n e f i t s  and c u t t i n g  e x i s t i n g  p rog rams .
-  Seek ing a l t e r n a t i v e s  t o  t r a d i t i o n a l  h e a l t h  c a r e  p rog rams .

Ame r i g a rd ' s  S t a y  Wel l  program i s  NOW AVAILABLE and p r o v i d e s  the  
a l t e r n a t i v e  t h a t  many managers have been l o o k i n g  f o r .  Amer igard i s  
a n o t - s o - t r a d i t i o n a l  program whose f e a t u r e s  i n c l u d e :

-  S h a r in g  r e s p o n s i b i l i t y  w i th  employees f o r  t h e i r  own h e a l t h  
c a r e  p l a n .

-  P r o v i d i n g  i n c e n t i v e s  t o  emp loyees t o  s t a y  w e l l  and on the  j o b .
-  S im p l i f y i n g  the  a d m i n i s t r a t i v e  sys tem so t h a t  pay ing f o r  c a r e  

r e c e i v e d  i s  as s imp le  as w r i t i n g  a check .

The Dottom L ine  R e s u l t s
-  Reduces c o s t s ,  a d m i n i s t r a t i v e  bu rden ,  and t ime away f rom  work 

( a s  much as 40% in some c a s e s ) .
-  P r o v i d e s  an improved b e n e f i t  p l a n  w i th  f i r s t  d o l l a r  c o v e r a g e .
-  B o o s t s  wo rk e r  and o r g a n i z a t i o n  p r o d u c t i v i t y .
-  Improves employee m o r a l e .



Why Does Amerigard Work?

Ame r ig a rd ' s  STAY WELL program i s  NOT a n o t h e r  i n s u r a n c e  program.
I t  in v o k e s  a d i f f e r e n t  p r i n c i p l e ,  t h a t  o f  F ree  E n t e r p r i s e . Eve ryone 
b e n e f i t s  when c o s t s  a r e  reduced and emp loyees a r e  kep t  on the  j o b .

In  t r a d i t i o n a l  p r og ram s ,  t h e  o n l y  way t o  g e t  a n y th in g  o u t  o f  the  
b e n e f i t  i s  t o  use i t ! The more you use i t ,  the  more you g a in !
Wi th Ame r i g a rd ' s  STAY WELL P rog ram ,  p a r t i c i p a n t s  have f i r s t  d o l l a r
c ov e rage  when th e y  need i t  and a r e  g i v en  cash back when t h e y  do n o t .

Does Amerigard  keep p e op l e  f rom go ing  t o  the  d o c t o r  when t h e y  a r e  
s i c k ?  Newsweek d o e s n ' t  t h i n k  s o .  Nor does L a r r y  P a r c e l l ,  V ic e  P r e s i d e n t  
o f  B lu e  S h i e l d  o f  C a l i f o r n i a ,  who h o ld s  t h a t  "(STAY WELL) i s  p r o b a b l y  
the  most i n n o v a t i v e  concep t  s i n c e  m a j o r  med ica l  i n s u r a n c e  caugh t  on 
in  the  1 9 5 0 ' s . "  (Newsweek, August 2 5 ,  1 9 8 0 )

Sav ings  a cc rue  w i th  the  r e d u c t i o n  o f  unne c e s sa r y  d o c t o r  v i s i t s ,  
which h e a l t h  e con om is t s  a g r e e  i s  a t  l e a s t  50%.

The r e s u l t s  w i th  Amer igard a r e :

-  Much l e s s  t ime l o s t  due t o  " i l l n e s s " .
-  S u b s t a n t i a l  s a v in g s  t o  the  o r g a n i z a t i o n .
-  F i r s t  d o l l a r  c ove rage  when needed .
-  Cash back t o  th e  p a r t i c i p a n t  f o r  s t a y i n g  w e l l .



How Amerigard Works

In  t r a d i t i o n a l  p rog rams ,  a l l  premiums pa id  a r e  l o s t ;  a l l  f e e s  pa id  
go d i r e c t l y  t o  the  ; n su rance  c a r r i e r s .  Such programs a r e  u s u a l l y  
accompanied by l o t s  o f  f o rm s ,  many r e s t r i c t i o n s  and h a s s l e s  in  pay ­
ments t o  the  conce rned  p a r t i e s .

Wi th  the  Amerigard  P rog ram ,  th e  u sua l  e x p e n d i t u r e  i s  d i v i d e d —  w i th  
a p o r t i o n ,  the  emp lo y e r  pays f o r  a h igh d e d u c t i b l e  m a j o r  med ica l  
p o l i c y  which i s  l e s s  e x p e n s i v e .  The b a l a n c e  i s  d e p o s i t e d  i n t o  s p e c i a l  
a ccoun ts  t h a t  have been e s t a b l i s h e d ,  by Ame r ig a rd ,  f o r  each p a r t i c i p a n t .  
E s p e c i a l l y  p r e pa red  c he c k s ,  d e s igned  so t h a t  t h e y  can be used o n l y  f o r  
m e d i c a l l y  r e l a t e d  e xp en s e s ,  a r e  g i v en  t o  each p a r t i c i p a n t .  The p a r t i c i ­
pants " a d m in i s t e r "  THEIR OWN accoun t  j u s t  as th e y  do t h e i r  p e r s o n a l  
c heck ing  a cc oun t .

-  When s e r v i c e s ,  such as d o c t o r s  v i s i t s ,  m e d i c a t i o n ,  l a b o r a t o r y  
and x - r a y  p r o c e d u r e s ,  a r e  r e c e i v e d ,  t h e y  a r e  pa id  f o r  by check 
f r om  the  Amerigard  a c c o un t .  PAYMENT IS  IMMEDIATE, WITHOUT FORMS.

-  Shou ld  cha rge s  r e a ch  the  d e d u c t i b l e  l i m i t ,  t h e  p a r t i c i p a n t  
f o l l o w s  the  p r o c edu r e  e s t a b l i s h e d  by th e  m a j o r  med ica l  c a r r i e r .

-  C an c e l l e d  checks  and m on th l y  s t a t em en t s  p r o v i d e  p r o o f  o f  pay ­
ment toward the  d e d u c t i b l e  l i m i t .

-  Funds r ema in ing  in  the  Amer iga rd accoun t s  a t  th e  end o f  the  
y e a r  a r e  r e t u r n e d  t o  the  emp loye r  and employee in  the  mariner 
de te rm ined  when th e  p rogram i s  e s t a b l i s h e d .

TYPICAL EXAMPLES 

T r a d i t i o n a l  Program Amer igard Program 
r r

P o t e n t i a l  $ f o r  r e fu nd
-  $ f o r  Premium t o  In su r a n c e  Company
-  100% u n r e c o v e r a b l e



Example 1
No b e n e f i t  u sed .  Amer igard a ccoun t  ba lance  
i s  d i v i d e d  between emp loye r  and p a r t i c i p a n t .

M a jo r Medica l Premium. F ixed  c o s t ;  u n r e c o v e r a b l e

Example 2
B a lan ce  in  accoun t  a f t e r  a p o r t i o n  o f  the  accoun t  
has been used .  D i v id ed  and r e f u n d e d .
P o r t i o n  used f o r  med ica l  c a r e .  U n r e c o v e r a b l e .

—  Ma jo r  Medica l Premium. F ixed  C o s t ;  u n r e c o v e r a b l e .

Example 3
Account b a l a nce  e n t i r e l y  u sed ;  u n r e c o v e r a b l e .

M a jo r  Medica l Premium. F ixed  C o s t ;  u n r e c o v e r a b l e .



What a r e  th e  o t h e r  b e n e f i t s ?

In  a d d i t i o n  t o  t h e  b e n e f i t s  t h a t  were l i s t e d  p r e v i o u s l y ,  c o n s i d e r  
t h e  f a c t  t h a t :

-  The l o c a l  economy i s  s t im u l a t e d .  Amer igard a ccoun t  f und s  a r e  
d e p o s i t e d  by th e  emp lo ye r  i n  l o c a l  banks j u s t  a s  r e g u l a r  
d e p o s i t s  a r e ,  thus  i n c r e a s i n g  l o c a l  c a p i t a l  r e s e r v e  and
a l l o w i n g  banks t o  be o f  g r e a t e r  s e r v i c e  t o  b u s in e s s e s  and

*
i n d i v i d u a l s  in  the  community .

-  The re  i s  no reward f o r  f r a u d .  P a r t i c i p a n t s  who do no t  
chea t  g e t  money back anyway!

-  With no t h i r d  p a r t y  i n v o l v em pn t ,  med ica l  m a t t e r s  a r e  
p r i v a t e  once more ,  between the  p h y s i c i a n  and th e  p a t i e n t .

-  By keep ing emp loyees w e l l  and on the  j o b ,  p r o d u c t i v i t y  
g a in s  may w e l l  s u rp a s s  the  premium s a v in g s  r e a l i z e d .

-  And remember, none o f  t h o s e  t ime consuming f o rm s  a r e  
n e c e s s a r y !

Who l i k e s  Amer iga rd?

Employees l i k e  i t  because o f  t h e  f i r s t  d o l l a r  c o v e r a g e ;  cash 
back i f  t h e y  s t a y  w e l l ;  t h e y  manage the  p rog ram ;  med ica l  m a t t e r s  
a r e  kep t  c o n f i d e n t i a l .

Employers l i k e  i t  because i t  saves  money; i n c r e a s e s  p r o d u c t i v i t y  
by keep ing p eop l e  on th e  j o b ;  c u t s  down on a d m i n i s t r a t i v e  bu rden ;  
i t  makes emp loyees happy.



D o c to r s  l i k e  Amer iga rd because b i l l s  a r e  pa id immed ia t e ly
(mos t  spend one t h i r d  o f  t h e i r  money c o l l e c t i n g  t h e  o t h e r
two t h i r d s ) ;  t h e r e  a r e  no fo rms  so t h e i r  a d m i n i s t r a t i v e  

burden i s  reduced t o o ;  and ,  a lm o s t  a l l  p a t i e n t s  the y  see a r e  
t h o s e  who a r e  r e a l l y  s i c k .

Does anyone Not l i k e  Amer iga rd?

So f a r ,  we have n o t  heard o f  anyone who d i s s a p p r o v e s  o f  th e  idea  
o f  s a v ing  money w h i l e  p r o v i d i n g  improved b e n e f i t s  t o  t h e i r  emp lo y ee s ;  
o r  o f  a d o c t o r  who does no t  c a r e  t o  be pa id  p r om p t l y .

How much does th e  Amer iga .d  s e r v i c e  c o s t ?

We cha rge  an i n i t i a l  e n r o l lm e n t  f e e  o f  $ 1 0 . 0 0  pe r  employee p l u s  an 
annua l  f e e  o f  $ 1 0 . 0 0  pe r  p a r t i c i p a t i n g  employee t h e r e a f t e r .  Tha t  i s
the  t o t a l  cha rge  f o r  o u r  s e r v i c e s .

H e a l t h  c a r e  c o s t s  in America a r e  go ing  t o  be c o n t r o l l e d .  We b e l i e v e  
s t r o n g l y  t h a t  c o n t r o l  shou ld  come by way o f  the  FREE ENTERPRISE system 
and WITHOUT GOVERNMENT INTERVENTION which i s  o u r  o n l y  a l t e r n a t i v e .
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An Idea  Whose Time Has Come Newsweek, August 25, 1930

As th e  o r i g i n a t o r s  o f  Mas te rCha rge ,  
e l e c t r o n i c  c a l c u l a t o r s ,  and Xerox can 
t e l l  y ou ,  even the  b e s t  id e a s  meet 
some r e s i s t a n c e .  " S t a y  W e l l "  i s  so 
s im p l e ,  i t ' s  hard t o  u n d e r s t a n d ,  and 
p e o p l e  may have t o  he a r  i t  s e v e r a l  
t im e s  b e f o r e  th e  l i g h t  comes on .

-  B lu e  C r e s s ,  B lu e  S h i e l d ,  and m a j o r  
in su r a n c e  compan ies a r e  t r y i n g  to  
h o ld  down h e a l t h  c o s t s  by a t t em p t i n g  
t o  i n f l u e n c e  th e  p r o v i d e r  s id e  o f  
th e  e qu a t i o n  by r e d u c in g  th e  l e n g t h  
o f  h o s p i t a l  s t a y s ,  encou rag ing  the  
p o o l i n g  o f  e xp en s i v e  med ica l  e q u ip ­
ment ,  and p r o v i d i n g  h e a l t h - r e l a t e d  
l i t e r a t u r e  t o  t h e i r  members.

Amer igard app lauds  t h e i r  e f f o r t s  
on the  p r o v i d e r  s i d e  but sees  r e a l  
b e n e f i t  f r om  i n f l u e n c i n g  the  demand 
s i d e  as  we l l  by s e ek in g  t o  reduce 
u n n e c e s sa r y  l o s t  t ime due t o  i l l n e s s  
a t  t h e  s o u r c e ,  and by g r e a t l y  s im p l i ­
f y i n g  th e  a d m i n i s t r a t i v e  sys tem.

C u r r e n t l y ,  B lue  S h i e l d ,  s e v e r a l  m a j o r  
i n su r a n c e  compan ies ,  and even C roc ke r  
Bank o f  San F r a n c i s c o  a r e  e xp e r im en t ­
ing w i th  v a r i a t i o n s  o f  a " S t a y  W e l l "  
i d e a .  They a r e  l e a r n i n g  what Amerigard  
k n ow s - - " S t a y  W e l l "  wo rk s .

Making Good Health 
Pay Off—in Cash

The more people go to doctors, t he higher 
the health-insurance premiums their em­
ployers must pay. Until last year health 
insurance ranked second only to sala'ics 
in the budget o f  the Mendocino County, 
Calif., Office of Education. But a new "stay 
well" plan that provides a cash incentive 
to avoid unnecessary doctor bills might help 
trim the exorbitant cost o f  health care.

Under the plun, employees arc paid to 
stay away from doctors. The California a- 
gcncy used to spend SI05 a month for each 
of its 218 employees for insurance to cover 
nearly all medical expenses. The new plan 
eliminates this coverage and instead p ro ­
vides a S500-deductible Blue Shield policy 
that costs thecounty  S65 for each employee. 
In addition, another 540 a month is set 
aside to provide a pool to cover the first 
S500 of the employee's bills. If the employee 
spends less than S500 in any year, he can 
collect the difference in cash when he leaves 
his job. A worker who spent only SI00 
annually for two years would collect S800. 
" I t ’s so simple that it’s screwy nobody ever 
thought o f  it before." says Assistant Su­
perintendent Ed Nickertnan.

The idea seems to he working. After elev­
en months, nearly 100 employees had in- 
cu r red no medical bills, 47 had spent less 
than 5200 and only 22 had exceeded their 
5500 limit. "Before, I kind of  overdid it," 
says teacher Dan Ratter. "N ow  1 feel I 
have an investment in my own health." 
Partly as n result o f  the plan, the county 
doesn't  face a premium increase this year. 
“ I think this is probably iheinost innovative 
concept since major-medical insurance 
caught on in the 1950s," says Larry Parcell, 
vice president o f  Blue Shield of California.

The stay-well plan promises to spread 
throughout California. O ther school dis­
tricts, the state administration and private 
businesses all are considering versions. The 
Dank of  America, for example, soon hopes 
to start a pilot program among some of 
its 63,000 employees, who now contribute 
from S10 to 525 out o f  their ow n paychecks 
for health insurance. Under (he bank’s plan, 
employees who file no health-insurance 
claims during one year would gel free cov­
erage the next. None of  the plans, experts 
seem to agree, would discourage anyone 
who is really sick from going to the doctor. 
But, health economists say, at least half 
of all physician visits arc unnecessary,
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Health insurance plan 
rewards well patients

A Beaverton doctor who sees "a tout 
10,000 patients a year” has come up 
with a new health care insurance plan 
that "pays people not to be sick."

"My office is loaded with people 
who come in and the company says 
they are sick and have to see a doctor 
before they can come back to work," 
Dr. Charles K. Chapman said in an in 
terview. "Individuals take sick leave 
and use their medical insurance at a 
cost to both the Individual and the com­
pany. It costs the individual sick-leave 
time and the company the loss of the 
employee's services for a day."

Noting that most health insurance is 
prepaid, Chapman said: "The only way 
tc derive benefit from the prepaid plan 
is to use the benefits, whether needed 
or no*. 'It’s paid for, so I may as well 
use it' seems to be the all too-human 
response."

Chapman has a program called the 
*Americare Plan, which "rew ards you 

for being well." Basically, the plan re­
turns a part of the premium to the in­
dividual for not using the insurance.

Using SI,000 in premiums as an ex­
ample, Chapman explained that it is di­
vided into two S500 parts. The first part 
of the premium is used to purchase a 
$500 deductible major medical plan 
from any major insurance program. 
"This functions as any standard insur­
ance plan would," hs said, "covering 
costs in excess of $500,"

The remaining $500 Is deposited in a 
local bank as a "pool." This, according 
to Chapman, Is the key to the plan be­
cause "the consumption or maintenance 
of these monies Is in the hands of the 
patient.” If the insured does not use any 
of the "pool" fund, he receives $250 
back in cash the first of December, the 
anniversary date of the plan.

"Thus, his self-restraint is rewarded 
in the most tangible form that Ameri­
cans understand — cash payment," the 
doctor said.

If the insured used $120 for health 
expenses, he would be returned $190 in 
cash or 50 percent of the $360 unused in 
the pool fund.

DR. C H A R L E S  K. C H A P M A N

Money in the pool is used first, 
When that is exhausted, the major- 
medical part is tapped. If the pool is 
used completely, the insured does not 
receive any "reward.”

Each participant is issued a credit 
card that is used when there are medi­
cal expenses.

"Charges at the doctor's office, lab 
costs and other expenses are charged 
against the account and the doctor is 
paid immediately," he said. "No forms. 
No hassles."

The company realizes productivity 
gains, he said. "With up to 50 percent 
less lost time due to illness, the poten­
tial impact to worker and organization 
productivity is staggering. The premi­
um savings could be a drop in the buck­
et compared with the money made 
here."

It also represents a boost to the local 
economy because the program funds 
are held in local banks.

* P r i o r  t o  J u l y  1 9 8 1 ,  Amer igard I n c .  was known as 
Amer i ca re  I n c .



1 D e p a rtment of A d m i n i s t r a t i o n  to report its findings to the g o v e r n o r  and th*

2 le g i s l a t u r e  before J a n u a r y  16, 1984.

3 A  COPY of this r e s o l u t i o n  shall be sent to the c o m m i s s i o n e r  of the

4 D e p a r t m e n t  of Adm i n i s t r a t i o n .
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STATE OF ALASKA 
FISCAL NOTE Revision Date 1983

I .  REQUEST
Bi 1 1 / R e s o l u t i o n  N o . :  SCR 12_______
T i t l e :  H ea l th  In su rance  Task Force"
S p on so r :  Josephson
R e q u e s t o r : _______________________________

I I . FISCAL DETAIL 
Agency A f f e c t e d : A d m in i s t r a t i o n 
Program Ca tego ry  A f f e c t e d :  '-en. 
BRU,
Re t i r em en t  & B e n e f i t s

Adimn. b e r v s . 
Program o f  S u b p r o g r a m ^ ) A f fec ted" :

EXPENDITURES/REVENUES: (Thousands o f  Po l
- FY 83 FY 84 FY 85 FY 86 FY 87 FY 88

OPERATING 1
100 PERSONAL SERVICES 1
200 TRAVEL I
300  CONTRACTUAL 25.0
400  COMMODITIES
500  EQUIPMENT
600  LAND & STRUCTURES
700  GRANTS, CLAIMS, ETC

total Ope r a t in g 2b .U

a r s )

CApTTmL

REVENUE

FUNDING: (Thousands o f  D o l l a r s )
GENERAL FUND 
FEDERAL FUNDS 
OTHER ( S p e c i f y  S o u r c e )

POSITIONS: NONE
FULL-TIME
PART-TIME
TEMPORARY

I I I .  SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF B ILL :

IV . ANALYSIS: A t tach a '^ epa ra j t e  pa,$e f o r  a n v /A n a l y s i sy  J  J  ~ r ~ / r y ^  W

• (  U-K. Huinnnroya. D i r o 6 t o r  / /P repa r ed  By : i T)\ K." i luniMiroW. I f i  r o f f i o r  “  ^  Phone: 4 6 5 - 4 4 6 0
D i v i s i o n :  " l l 'et i m nen t  ft Bene f i t ' s  Da te :  .1-7-83

fcl ' t ’ic  £ c V .
Approved by Co i . J i i s s i on e r :  L i s a  Rudd, Commiss ione r . - /V  ^  Da te :  4 - 7 - 8 3
Depa r tmen t :__________  A dm in i s t r a t i o n

Di s t r i b u t i o n :
O r i g i n a l  to  L e g i s l a t i v e  F inance
Copy to  O f f i c e  o f  Management and Budget ( f o r  L e g i s l a t u r e  in t r o d u c ed  b i l l s )
Copy to  Depar tment  ( f o r  G ove rno r  i n t r o d u c e d  b i l l s )
Copy t o  Sponso r
Copy to  Reque s to r  ( i f  d i f f e r e n t  f r om  Sp on so r )  3/8/83
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IV A n a l y s i s :

S t a t e  o f  A la ska  

F i s c a l  Note 

SCR 12

I t  i s  assumed t h a t  o r g a n i z a t i o n s  r e p r e s e n t e d  on 
the  t a s k  f o r c e  would have Juneau r e p r e s e n t a t i v e s  
and t h e r e  would be no t r a v e l  and pe r  diem expenses .

The $ 2 5 . 0  e x p end i tu r e  i s  f o r  b e n e f i t  c o n s u l t a t i o n  
and r e s e a r c h .



P o s i t i o n  Paper  

Senate  Concu r r en t  R e s o l u t i o n  No. 12

The Depar tment o f  A dm in i s t r a t i o n  i s  aware o f  s o - c a l l e d  " s t a y  w e l l "  
programs and has a l r e a d y  done some p r e l im i n a r y  r e s e a r c h  on the  f e a s i b i l i t y  
o f  s i m i l a r  p l ans  f o r  th e  S t a t e  o f  A l a s k a .  He b e l i e v e  t h a t  SCR 12 n i g h t  be 
f r u i t f u l  i f  i t  were amended.

F i r s t ,  r a t h e r  than e s t a b l i s h i n g  a t a s k  f o r c e  t o  p e r f o rm  the  o r i g i n a l  
r e s e a r c h  work and d e v  l op  a l t e r n a t i v e s ,  we sugges t  t h a t  t h i s  depar tment  
d eve lop  the  r e p o r t  which then c ou ld  be c i r c u l a t e d  among and d i s c u s sed  with  
a l l  concerned p a r t i e s .  Second , i t  i s  im po r t a n t  t h a t  the scope o f  the 
r e p o r t  be broadened t o  i n c l u d e  o t h e r  p o s s i b l e  c o s t  con ta inment  
a l t e r n a t i v e s  such as mod i f y ing  o u r  e x i s t i n g  c a f e t e r i a  s t y l e  Supp lementa l  
B e n e f i t s  System. The approach shou ld  be w e l l  i n t e g r a t e d  and t a k e  i n t o  
account  p o s s i b i l i t i e s  such as f e d e r a l  t a x a t i o n  o f  emp lo y e r - p a id  h e a l t h  
in su rance  premiums and c o n s i d e r  the  tax  consequences o f  any cash 
d i s t r i b u t i o n s  under  the  program.

The depar tment c ou ld  suppo r t  such an amended r e s o l u t i o n  but canno t  suppo r t  
the  e x i s t i n g  v e r s i o n .  Techn ica l  groundwork must be l a i d  b e f o r e  in fo rmed 
d e c i s i o n s  on a l t e r n a t i v e - can be made.
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