


FROM: Frank Jones

General Manager, Alaska Railroad

The following conforms with the Alaska Railroad's contractual agreement 
with the operating unions:

(a) No person operating an Interstate Commerce Corrmission- 

rcgulated railroad offering passenger service in this state rtay 

operate a train or engine, outside of yard limits, regardless of 

the form of energy used for propulsion, unless it meets the 

following requirements:

(1) a passenger train or a mixed passenger-freight train 

with more than two cars carrying passengers shall have at least a 

minimum passenger crew, which shall consist of one locomotive 

engineer, one locomotive fireman (or helper), one conductor, [ONE 

BRAKEMAN,] and one flagman;

(2) a freight train shall have at least a minimum 

freight crew, which shall consist of one locomotive engineer [, ONE 

LOCOMOTIVE FIREMAN] (or helper), one conductor, and one [TWO] 

brakemen;

(3) a light engine without cars shall have at least a 

minimum light engine crew, which shall consist of one locomotive 

engineer, one locomotive fireman (or helper), or [AND] one 

conductor.

(b) Except for hostling movements and duties as negotiated for 

each railroad company, no person operating an Interstate Commerce 

Commission-regulated railroad offering passenger service in this 

state may operate an engine or locomotive, regardless of the form 

of energy used for propulsion, for switching cars or in transfer 

movements, unless every engine or locomotive is manned by a minimum 

crew consisting of one locomotive engineer, [ONE LOCOMOTIVE FIREMAN 

(OR HELPER),] one conductor, and one brakeman [TWO HELPERS].



M a r c h  15, 108:’

T h i s  l e t t e r  s h o u l d  p r o v i d e  y o u  w i t h  s o m e  i n f o r m a t i o n  o n  

n l > d i l l  D u m b e r  8 4 b ,  " a n  a c t  r e l a t i n n  t o  t r a i n  c r o w s " ,  a  

i 11 to w h i c h  o u r  m e m b e r e h  i p  is  d e f i n i t e l y  o p p o s e d .  I h a v e  

u, L i s  b r i e f  t o-’o t h o r  to e x p l a i n  h o w  t h i s  b i l l  . ( T e c t s  u 

b r ■' in oka«v/a.y.

i b i s  i s  a c r i t i c a l  i s s u e  to u s  .in '.i:auway, a n d  v e  .ouJ 

('L i n l y  a p p r e c i a t e  a n v  a s s i s t a n c e  w h i c h  y o u  e c u 1 ! •ive ur 

in ; li m a t t e r .  ’ !o • r e  . t your' d i s n o r a J  f o r  f u r t h e r  Lnfori • - 

r :i .mil Ii.i.lo'iuu a I ii" t i m e  .

I ban!: y o u  v e r y  m m  b.

I r e m a i n ,

0c ^
C o r r i o a . i  L. d a t e s  

L e g i s l a t i v e  D o p r o s e n t a t  i v e  

U n i t e d  T r a n s p o r t a t i o n  U n i o n  

L o c a l  1 7 0 7



THE FOLLOWING DOCUMENT(S) MAY NOT FILM 

LEGIBLY BECAUSE OF POOR QUALITY OF THE 

ORIGINAL.



j§|gggr̂  ii gj lymii r gifigji- * e » v .'

a a f t s d  t p a a s p a p t a t i m s m m

Starch 15, 10.'.2
.T.'i. b r i e f  o n  S e n a t e  S i l l  N u m b e r  A S  2 3 . 1 0 . 4 2 0 ( a )  

c l . n r o u n d  I n f o r m a t i o n

T h e  W h i t e  P a c e  &  Y u k o n  R o u t e  R a i l r o a d ,  a  C a n a d i u n -  

o ’- n c d  c o r p o r a t i o n  w i t h  h o m e  o f f i c o o  in  W h i t e  H o r s e ,  Y u k o n  

O r r i t o r y ,  i s  t h e  last o p c r a t i n q  c o m m o n  c a r r i e r  t h r e e - f o o t  

■.vido n a r r o w  q a u n c  r a i l r o a d  i n  N o r t h  A m e r i c a .  S u i l t  a t  t h e  

h o i  •■■■lit o f  t h e  K l o n d i k e  S o l d  R u s h  in  1 0 0 0 ,  it r u n s  1 1 0  m i l e s  

f r o m  t i d e w a t e r  a t  ' h a ^ v a y , A l a s k a ,  t o  W h i t e h o r s e  in t h e  Y u k o n  

T * r r i t o r y .  S i n c e  1 0 7 0 ,  A m e r i c a n  c r o w s  ( w h o  n e e d  t o  opor- to 

.•.ii t r a i n s  o n  tlie r a i l r o a d )  r u n  t h e  A'\ miles to L a k e  R o n n c t t ,  

.0 ., the d i v i s i o n  p o i n t ,  a n d  C a n a d i a n  c r e w s  t a k e  t h e  t r a i n s  

Lli" i>. l a n c e  o f  t h e  d i s t a n c e  t o  W h i t e h o r s e .

T h o u s h  " m o d e r n "  in s o m e  r e s p e c t s ,  s u c h  a s  d i e s e l  I n c e ­

n t i v e s  a n d  a  c o n t a i n e r i z e d  f r c i o h t  h a n d l i n n  s y s t e m ,  the 

Y R  c o n t e n d s  witli s o m e  o f  t h e  w o r s t  t e r r a i n  a n d  c l i m a t e  

c"ii it L o n s  in t h e  o c L l ,  T h e  C a n a d i . a u  s i d e  f r o m  I e n n e t t  Lo 

h i f.'lior:'.r is f l a t  w i t h  o n l y  a f c w  n r  d e c ;  t h e  h.*.. d i v  i* ion 

is 'he " t r i c k i o c t  p a r t  o f  t h e  r o a d " .

A lask.an c r o w s  m u s t  (Iran t h e i r  t r a i n s  u p  21 m i l e s  o f  '.'w; 

r .do to r e a c h  t h e  s u m m i t ,  a n d  t h e n  c o n t e n d  w i t h  a n o t h e r  

•■• s s  a n d  t w o  s h o r t  ( b u t  e q u a l l y  s t o o p )  p r a d c s  b e f o r e  r c a c h i n ' -  

n n e t t .  T h e  r e t u r n  t o  B k a n v a . y  p r e s e n t s  t h e  p r o b l e m  o f  c o n ­

tro l ]  i n n  G O - c a r  t r a i n s  o f  l o a d - z i n c  o r e  c o n c e n t r a t e s  o n  t h e  

t e o p c s t  r a i l r o a d  e r a d o  in A m e r i c a .

T h e  r a i l r o a d  is . i n t e r s p a c e d  w i t h  h i  oh w o o d e n  t r e s t l e s  

■uni c l i f f - l i k e  r e t a i n i n g  w a l l s  w h i c h  p o r c h  t h e  t r a c k  a  t h o u -

.'n . I f o o t  a b o v e  t h e  c a n y o n  f l o o r  f o r  m i l e s .  H l i z z a r d s  h a v e

diin'-'C.i o v e r  f o u r  h u n d r e d  i n c h e s  o n  t h e  s u m m i t  o f  W h i t e  P a s s ,  

rid c h o u g h  t h e r e  a r e  " " o o d "  y e a r s ,  th e r a i l r o a d  has. b o o n  b l o c k  

■ 1 ■ o m c  t i m e s  f o r  w e  o k  a o n  e n d .  T h e  ••*< ps.t s t o r m  r.hu t d o w n

ili r o a d  f o r  21 da "S.

I T o  o p o n t’U! h" a n d  w e a t h e r  c r e a t e  t.ior*• th n ju-.t m  n. -

i 'ail • r o b l c m o ;  t h e ” c o m p o u n d  th e d a i v - r r •• oi r ». ■ r'> d i n • to 
IT hi ihcst e x t e n t .  1 v o n  o n  a w c l l - m a . i n  La in I r.d I ro • , 

u r  .ire s a f e  opor. tions.I s t a n d a r d s  i s  c r i t i c  1. ’I r' it i 

v r l i t e r a l l y  e i.is t t c r  o f  l i f e  a n d  d ca t h . v I rich :'. n 

i si. l i d o s  p e r i o d i  a l l "  wi; - c a r s  o v e r  t h e  a i d e , a n d  dr  r. i.i- 

ill. ( w h i c h  o c c u r  v c r  f r o  w e n t l y )  c o u l d  m  o a i l« r ■ <.

i.. a l o c a t i o n s .  C u e  It . dic.a ■ tor von.I. i o v e n  be e n v i r n n m o n  L 1
in ‘ . s c o p e ,  s i n e  tli n r o r c o c t  o f  t o n  o f  it d u v ’ z i n c

a i •*! i n t o  t h e  id. w. y R i v e r  w o u l d  cor !,  i n l y  affccl. l i f e  ir

t h e  . vt c r,  a n d  d o w n  t o  t h e  so. .

>



IJ.T.'J. Brief '.arc!-. 15, 1002

j u si

o n c • 
• • ■* \

f. t • I

T r a i n  c r o w s  h a v e  l e a r n e d  to t a k e  s a f e t y  a s  m o r e  t h a n  

: t h e  t i t l e  pa.no in tiie r u l e  boo!;. A f t e r  a l l ,  •••e'ro t h e

o u t  t h e r e  i n  t h e  m i d d l e  o f  it. F i v e - m a n  c r e w s  o n  t h e  

a ; e x i s t  p r i m a r i l y  f o r  s a f e t y ,  i n  s p i t e  o f  m a n a g e m e n t ' s  

; i o n  t h i s  b i l l .  !i re a r e  a f e w  e x a m p l e s :

1. I c e  b u i l d i n g  u p  b e t w e e n  t h e  w h e e l s  a n d  t h e  D r a k e  

s h o e s  c a n  c a u s e  w i n t e r  b r a k e  f a i l u r e s .  T h e  C o m ­

p a n y  h a s  r e f u s e d  t o  u p g r a d e  t h e i r  e q u i p m e n t ,  a n d  

t h i s  l e a v e s  t h e  c r e w  t o  d e a l  w i t h  p r o b l e m s  o u t  o n  

t h e  r o a d .

2. B r i d g e s  a n d  t r e s t l e s  o n  t h e  r o a d  a r e  n o t  e q u i p p e d  

w i t h  w a l k w a y s ,  A  t r a i n  w h i c h  i s  s t r e t c h e d  a c r o s s  

a  b r i d g e  l e a v e s  n o  ’w a l k i n g  ( o r  c l i m b i n g )  r o o m  o t  

t h e  o d n e .  T h e r e f o r e ,  a  b r a k e m a n  c a n  no  t wall; f r o m  

o n e  e n d  o f  tlie t r a i n  to t h e  o t h e r ,  a n d  a  s e c o n d  

b r a k e m a n  is n e e d e d  to w a l k  t h e  o t h e r  e n d  in  e m e r ­

g e n c i e s .  Thi-. c..n b e  c r i t i c a l .

In  w i n t e r  m o n t h  • it o f t e n  t a k e s  t h e  c o m b  In d -.trcri *th 

o f  t w o  m e n  *:«> s e t  o o d  c a f e  h. u d b r a k o  o n  • o r ,  

a m i  t he  m e  f o r c e  o f  t w o  nr n to " k n o c k - d o w n "  o r  

r e m o v e  t l m  b r a k e .  O n  o l d e r  c a r s  w i t h  f. til L ' a. n<’- 

b r a k c s  th Lm a p p l i e s  a l l  y e a r ,  v u  - i th r !.<. clu.

Tlie " s o ’ .i i . t i c a t c d  c o m m u n i c .  tionr- s.v I.am " ( f. o -  

w a y  r a d i  ) .in u s e  a r e  c o n t  im.v.ilv in f o r  m  : r

a n d  a r e  r o n e  to f i l u r c .  'i h o  a n e w .  lo ?i- i. r !

on  t h e m  localise o f  t h i s  s a f e t y  line, rd, an< h; m l  ;j - 

n a l s  a r c  re u l a r l y  u s e d  in . wi tc h i n m o v e  .

!i. T h e  prim. r*» j o b  o f  t h e  c r e w  vh'i] a u n d e r v a i” is to

w a t c h  f o r  a n y  h i n t  o f  t r o u b l e  o n  o r  a r o u m  Lite tr .in.

T h e  r a i l r o a d  i s  t w i s t e d  l i k e  a  >i oc c o f  o a e h o t t i

w i t h  l o  t o  24° c u r v e s ,  a n d  t h e r e  a r c  d o c u m e n t e d  

c a s e s  o f  t h e  f i r e m a n ,  r i d i i u  o n  t h e  l e f t - h a n d  s i d e  

o f  t h e  l o c o m o t i v e ,  s p o t t i n g  .'anger w h i c h  w a s  o u t  o f  

tlie e n g i n e e r ' s  l i n o  o f  e i g h t  a n d  s t o p p i n g  t h e  

t r a i n ,  r . i m i l a r l y , b r a k e m c n  r i d e  a t  b o t h  e n d s  anti 

w a t c h  o v e r  t h e  t r a i n  f o r  li ot bo x es ,  l o a d s  s h i f t i n g  o r  

b r e a k i n g  l o o s e ,  b r o k e n  a x l e s  o r  w h e e l s ,  d o w n e d  

b r a k e  r i q n i n  , d o r  i l e d  c a r s ,  b r o k e n  r a i l s ,  f i r e s ,

w a s h o u t s ,  e t c .  T h u s ,  t h e  m a n n i n g  p o s i t i o n s  a t  t h e

h c a d - o r v  - mi. I;h t h e  e n g i n e e r  a n d  f i r e m a n  w. t c h i n g  t h e  

t r a c k  f r o m  t h e  l o a d  u n i t ,  a b r a k e m a n  r i d i i v  t h e  

" r e a r "  o r  t r  i. 1 i.n1 u n i t  v/atchiiv o v e r  t h e  t r a i n
b e h i n d , m l  i: >n 'n :t o r  a n d  r e a r - '  r. k o m a n  0v<■ r s e  in

the tr ; 11 h * o f  t h e  c a b o o s e  ( n f  t he tr cl. I" I.in 

f or  s i. ir oi ilr 1 n • b r a k e  r i " n .: n n o r  d s r  ■ i !

O'lui’iMcn ‘ ) It v <' ' !i o ’ t a b » i* I v d  fo r t h e  • fe r —



t i o n  o f  ;h :* • iiilc u n d e r  ‘’V. ror.cno o f  d o c ­

u m e n t  c : c- . . o f  c r e w  n o n  t tlicir c o i t i o n *

s p o t t i n g  v o s  iilch w o u l d  h a v e  -one unsc< n \y

o t h e r  e r e  n  h •• ■, a n d  t h u s  s a v i n *  t h e  o; 

t h o u s a n  'r o f  r e  i n  r e p a i r s  one! w r e c k  c l e a n - ;

o p e r a t i o n s .

M o o t  i n p o r  t v . : 1 t h e  c r e w  morn: err. in  t h e  li-aht c f

s a f e t y  o n  th s ■ .is t h e  yrir. f ict t h a t  \

iealiii" w i t h  i n i t  • l o c o m o t i v e c  , a n t i o u  t 1 e q u i p ­

m e n t ,  a n d  t r  c k  *n/! '‘r i d n o  m a i n t e n a n c e  w h i c h  

m e e t  a t h e  jo! .. b a n d ,  e m p l o y e e s  H,j v o  to d e a l  w i t h  

snov/sii c l i f f s  o v e r  w h i c h  a t r a i n ' s  p l u n  •

w o u l d  m e a n  c rt .in i n j u r y  o r  d e a t h .  T h e  s p e c t e r  o f  

a  p a s s ' H ' c r  t r a i n  l o a d e d  w i t h  A O O  t o u r i s t s  *«oinrj 

t h r o u g h  a r o t t e n  t r e s t l e ,  o r  d e r a . i l i n n  !»i > h a b o v e

"Doe. d H o r so u.i e h " ,  o r  b e  i n n  H i t  b y a  r o c k s l i de

( o n to;.' o . t h e  1000- o r a  w o o d - r o o f e d p;.irlor c a r G

•" 111 i tlie i>• o ’ oi l  s t o v e s )  b r i n e s  r h u d d e r s to t he

w h o . c tu. 1 !.y r ■1 o n  b o a r d  a s  v/oil a s to  no. • e v e m e  i; L

C  r c m o  in ■or r. i.o do L w i t h  s u c h  r e e l d e n t s  a r e  i s u e  n

t i ;i 1 • e n n o r  fr lightenin'- in t h e w i n t e r t\ n i\ s o n
th o snoi • l.i 1"'ioro h a s  b e e n  n e r e i 11
t o r p a c e s n" o r  ;• r a f f l e  o v e r  t h e  loev. f e w  vo r , ir
t h u s ’ t h e ' r v ;  I". . 11’:Oil W i t h  th'': o i 1 v 1 r V I  0. r

t 'C i n  i ’. r v ■ r w o  1.1 • ■ I !• e;.' ■ la-o .

I .

I ,* i .

I , i. i
t h i s  t i  • ,  
t i o n .  r.

L r . e !. r ; ;

knew k .. .'U L .

'I t. tel. o .

, Ltd. Oh ' ' : t: 
i over-. I c < 
tr"'n t<

nr.o'’V' r
.. c , I!

. i i  
i.. n

11 ■ 1 
in r
■ I;!, ir i ■. -

. ii1 Ii a •. inc.Lit • * i.-i' o i.

ior r a M  i 1 'C > ■ u 

• in >n e y —  ii ! t :
i.> ' !; i. i i ! " > v  r I th i r I ■ ■ - • v ,

wii i • 11 . r • .i m o l d  n in ni'ii. i ' u

r c . > I.■ ic:ei... 111 ■ r •. «:•* • l u t e  ioi i' - is v a  ov-.-rh 1! ' .

: o c a s s o  tr. . f i e  > s so h e a v y  a t  ids i Lit.v , th

p a n v  c a n ' t  ;c t h e i r  o n o i n a o  o u t  o f  o< r v i c e uc;.
t h e n  a to , repairs o n  tlie .' .*rot t o  lor.....

G n e i n o  f a i l  o r  -s o r  m a l f u n c t i o n s  a r e  a c o m m o n  o c c u r -  

a n c o  o n  t h e  r . i l r o n d ,  I t  i s  a l s o  w o r t h  n o t i n  t h  I 

t h e  a v e r a o c  t r a i n  lorioth in 1000 w s .0 3 0  e a r s ,  op o r i  - 

ted b y  f < v- -n. Today t h e  s a m e  f ive m e n  h a v e  t o  

r u n  Irai;: ■ Id. t c a n  bo 1 0 0  c a r s  I o n  o u t  o f  ’ b i t e

war. Ih is i . c  l.ua.llv more work for e a c h  m a n  in­
v o l v e d ,  illi i.ora waiciht t o  c o n t e n d  w i t h ,  m o r e  c a r s  

to w a t c h  (n n d  . • w  ,lk w h e n  c h e c k i n s  t h e  t r a i n ,  o r  in 

o n e r  o n c i e s T ,  ■ si • infinitel.y ir.or** h a z e . r u o u r .



ll

i :i!'

R e m a r k a b l e  in'. s u ,  in l i d i t  o f  t h e  t e r r a i n  a n d  o o c r -

a t i o n a l  ha::,.r o n  t h e  l/P.TYC in t h e  f a c t  t h a t  ••/hito

Drief 4 March 15, 1932

Paso cioe no 

laws cor m ' ■ .
V/hitc Pa. i. rr

y h a v e  to c o m p l y  w i t h  f e d e r a l  

t y  a n d  o o r a t i o n .  T h e  r e a c o n :  

a a u ’o" i n s t e a d  o f  " s t a n d a r d  

r-au-'c" ( * " id.: tree!;), a n !  a s  s u c h  t h e  C o m p a n y

c a n  usual1 !. y tinder r e q u i r e m e n t s  r.n d  r e g u l a ­

t i o n s  •.hie!! w. '..i c l o s e  d o w n  r. ct.one!arc! : a u n e  r o a d  

" o u t s i d e " .  T! a - H c a r s  t o  be a n  o v e r s i g h t  b y  tlie 

F e d e r a l  i.'.r . A  / m i n i s t r a t i o n ,  b u t  is u n d o r s t a n b -  

a b l e  w i n c e  t:. l i t t l e  k n o w n  a n d  o b s c u r e  b h i t c  P a s s  

i s  t h e  1 st n r r o w  •a.u-nc c o m m o n  c a r r i e r  l e f t  in t h e

U ,0 . A 1 j. L 
c o m p a n y .  T h  : 

t i o n  ' f o n e r :w

s e n o r a l l y  v i e w e d  a s  C a n a d i a n  

m i l e s  w i t h i n  Al. ok.*> uiu c r  j u r i s  .io-

l..w, u s u a l l y  -.lido b y  u n n o t i c e d .

M u c h  o f  ;-he r iit e q u i p m e n t ,  p a s o c n o e r  e q u i p m e n t

a n d  air' r. !:e • ui w e n t  is a n t i  - u a t c d  a n d  o f  m u  sc urn

v i n t a g e , C r  m u  .t t.’o.i 1 w i t h  t h i s  a s  w e l l  .as o t h e r
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FROM: Bill Miles

P O S I T I O N  P A P E R

A.S. 23; 10.420 sets forth c e r t a i n  m i n i m u m  c r e w  requir e m e n t s  

for the o p e r a t i o n  of trains or e n g i n e s  in the State of Alaska, 

if the r a i l r o a d  is o p e r a t i n g  under an Interstate C o m m e r c e  C o m m i s­

sion license. The only railroad in A l a s k a  r e g u l a t e d  under the 

I statute is the Pacific and A r c t i c  R a i l w a y  and N a v i g a t i o n  Company,

a l s o  known as the "White Pass and Yukon". That r a i l r o a d  o p e rates 

out of Skagway, Alaska. The U . S . - C a n a d i a n  B o rder is less than 50 

m i l e s  away from Skagway. It is n e c e s s a r y  to a mend the 

statute to r e f lect c u rrent needs and technology.

A.S. 23.10.420 was passed d u r i n g  1970 in Alaska, at a time 

w h e n  m o s t  other states had repealed, or were repealing, similar 

laws then in existence. A c r o s s  the country, r a i l roads had 

d e m o n s t r a t e d  that trains could be o p e r a t e d  safely w i t h  fewer 

c r e w  m e m b e r s  than required under laws similar to Alaska's.

Even since the passage of the A l a s k a  statute, m a n y  states 

have repealed their m i n i m u m  crew laws. One striking example 

c an be found in the A r k ansas Full C r e w  Law. The A l a s’ ■> 

statute c u r r e n t l y  in existence was p a t t e r n e d  after the 

A r k a n s a s  law. Two years after p a ssage of the A l a s k a  statute, 

A r k a n s a s  r e p ealed the very law that the A l a s k a  statute was 

m o d e l e d  after.

Full c r e w  laws stem back to the days of steam locomotives, 

w h e r e  braking systems were v e r y  rudimentary, and signaling was 

c a r r i e d  out by hand. Today, w i t h  m o d e r n  diesel locomotives, a u t o­

mat i c  continuous braking systems, and s o p h i s t i c a t e d ' c o m m u n i c a­

tion systems, traditional needs no longer exist.

R a ther than repealing the A l a s k a  M i n i m u m  C r e w  Statute, the 

p r o p o s e d  bill o ffers a c ompromise approach. It retains 

p r o v i s i o n s  dealing with m i n i m u m  crews for p a s s e n g e r  trains w h i l e  

deleting such requirements for freight trains. Therefore, con-



cerns r e g a r d i n g  p a s s e n g e r  safety c o n tinue to be m e t  b y  the 

a m e n d e d  legislation.

F u r t h e r /  p r o v i s i o n s  i d e n t i c a l  to the statute in existence,

A.S. 23.10.420, are p r e s e n t l y  i n corporated into a c o l l e c t i v e  

b a r g a i n i n g  a g r e e m e n t  b e t w e e n  the r a i lroad and the a p p l i c a b l e  

union. Therefore, the p r e s e n t  r e l a t i o n s h i p  b e t w e e n  the r a i l r o a d  

and the u n i o n  w o u l d  c o n t i n u e  to exist until such time as the 

e x i s t i n g  c o l l e c t i v e  b a r g a i n i n g  a g r e ement e x p i r e d  and further 

n e g o t i a t i o n s  w e r e  held. The a m e n d m e n t  to A.S. 23.10.420, 

r e m o v i n g  u n n e c e s s a r y  p r o v i s i o n s  in the statute, w o u l d  simply 

insure that d u r i n g  future labor n e g o t i a t i o n s  p a r t i e s  w o u l d  

n e g o t i a t e  w i t h o u t  undue a d v a ntage to e ither party. The 

p a r ties w o u l d  be able to n e g o t i a t e  from equal starting 

positions, a c o n c e p t  w h i c h  is fundamental to A m e r i c a n  labor r e l a­

tions .

Lastly, the effect of the current law p e n a l i z e s  one A l a s k a  

railroad. It is important to m a i n t a i n  this r a i l r o a d  in 

Alaska. Simple e c o n omics indicate that, for the r a i l r o a d  to 

survive, it m u s t  either increase its revenues or d e c r e a s e  u n n e c e s­

sary costs. T h o u g h  the C o m p a n y  continues to v i g o r o u s l y  p u r s u e  

ne w  forms of revenue, initial capital outlays p r e c l u d e  rapid 

d e v e l o p m e n t  of new sources of revenue. The amended l e g i s l a t i o n  

wo u l d  serve to d e c r e a s e  u n n e c e s s a r y  costs for the railroad.

Pa cific and A r c t i c  R a ilway and N a v i g a t i o n  C o m p a n y  not only 

cr e a t e s  e m p l o y m e n t  for m a n y  Alaskans, but p r o vides essential 

services in Alaska.
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Unions Say They Are Needed
For Safety, Even Though

J, Other Uses Are Obsolete |

By John D. W illiams
Staff Reporter of The Wah. Street Journal
If the nation's railroads have their way, 

the jaunty red caboose soon may be clatter­
ing off Into oblivion.
To streamline operations, the railroads - 

would like to permanently uncouple these 
little lookout cars from freight trains. 
"Cabooses are dead- weight," says a vice 
president of a Western railroad. "They are 
Inefficient and belong to a different era."
Cabooses have also emerged as a symbol 

of the railroad Industry's latest efforts to 
modernize operations in the face of bitter 
opposition from the men who ride the rails. 
Engineers, conductors, brakemen-and their 
unlons-argue that cabooses are a vital 
safety feature. "If you see something from 
the caboose that averts just one accident, it 
has paid for Itself," declares John Mogan, 
an official with the 160,000-member United 
Transportation Union.

in talks described as "fighting and 
scratching” by one union man, Ixith sides 
are sporadically bargaining In Washington. 
Besides the fate of calxxises. the agenda 
soncerns the revision of a freightload of 
work and pay rules dating back to tho days 
of the horse and buggy. •. cr* • ’‘.i-i 
Paying by tlie Mile 
The mosl distasteful of these. In manage­

ment's view, Is ‘.he currently accepted mea­
sure of the day's pay on the railroads: trav­
eling a distance of 100 miles. Formulated 
back when trains crepl along at some 10 
miles an hour, the rule often allows crew 
members to pocket fat paychecks for a few 
hours' work. For example, an engineer who 
makes the six-hour, 216-mlle run between 
terminals In West Virginia and Ohio collects 
over two days' pays’, or about $200. (If paid 
I by the hour, he would make only about $70.) 

Then there Is the matter of "arbltrarles." 
Under current rules, management makes J 
these extra payments for certain tasks that 
It argues should lie routine duties. Crews on 
some railroads, for example, get $5.37 a day 
extra for coupling or uncoupling nlr hoses. 
And the extra pay goes to each mehiber of 
the train crew, even though only one man 
does the work. *

For over two decades, railroads have 
been trying with varying degrees of Inten­
sity to unsnarl this tangled thicket of work 
rules. Now that recent mergers have ex­
tended the distances spanned by single rail 
systems - and with more such mergers 
planned-the struggle has taken on new ur­
gency. Railroads, eyeing a new growth era 
hauling coal and other bulk products longer 
distances, are determined to end costly la­
bor practices they see as obstructing that 
goal.

iOa- tl \

c.\~

The stakes are high. Ending the 100-mile- 
day basis of pay and paying by the hour

would save the railroads hundreds of mil­
lions of dollars annually. The Issue is so con­
troversial that it will probably be handed 
over to a special study commission. Ending 
arbltrarles alone would save between $250 
million and $445 million a year, estimates an 
Industry negotiator, a vice president of labor 
relations for a major tarrier. And scuttling 
the nation's fleet of 13,000 cabooses, he says, 
could mean annual savings of $381 million. 
"But we surely won't be able to win all we 
\vant," he concedes.
Comfortable Cabooses

Indeed, the unions seem unwilling to 
budge much on the caboose issue, or on any 
other. Countering management’s demands, 
the IJTU has even asked several railroads to 
add amenities like air conditioning and 
shock absorbers to make cabooses more 
comfortable.

Derived from the Dutch word "kabuls," 
meaning ship's galley, cabooses first were 
hitched to trains around 1855. Initially little 
more than converted boxcars, they were 
mainly a refuge for the crew, who gathered 
here to eat, sleep and spin yams. These ker­
osene-ill. coal-heated shelters quickly ac­
quired a host of nicknames, many of them- 
llke "glory wagon," "chariot" and "dog­
house"-laden with Irony.

By the 1920s, observation cupolas had 
been added, and the caboose was serving a i 
multitude of practical functions. It was a 
place for the conductor to do Ids paper work, 
and it was a perch from which to flag down 
approaching trains or to watch for "hot- 
boxes," the smoldering axles that cause de­
railments.
Today, even union men concede that ca­

booses have outlived much of their past use­
fulness. Railroads put crews up overnight in 
motels, paper work Is fed Into computers,

P le as e  Turn  to P a n e  18, C o lu m n *
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and track slde electronic devices monitor 
for hotboxes or signal when a rear-end colli­
sion threatens.
On the Issue of safety, however, the 

unions refuse to yield. "Some trains today 
are a mile long," a UTl) spokesman says. 
"There could be a derailment In Uie middle 
without the engineer knowing It, unless tlie 
conductor called him on the radio from the 
caboose." He adds that the automatic safety 
equipment Is neither fail safe nor In unlver- , 
sal use.

Moreover, cabooses have undeniable nos­
talgic appeal as one of the last surviving 
links to the early days of railroading. With 
railroads figuring so prominently In the set­
tlement of the West, the caboose became a 
stock fixture In Tom Mix serials and other 
early Westerns, Hardly an episode went by 
without a harrowing leap to or from a ca-, 
boose by a long succession of desperadoes.
The price of keeping these antiquities 

rolll' g Is considerable. A i.ewly minted ca- 
boo:e, depending on refinements, costs 
somewhere between $50,000 and $100,000 to­
day. Demand has been soft of late, accord­
ing to the nation’s largest caboose maker, 
the International Car division of Paccar 
Inc., the Hellevue, Wash., castings and forg­
ings concern. International Car s uspended 
production at Its Kenton, Ohio, plant four 
months ago for lack of orders. In !9C9-lts 
peak year-the plant turned out 299 ca­
booses. ' v ; - : ■ i ’

"A Headache”
"The caboose Is very romantic and pic­

turesque, but for modern-day railroads, 
they're a headache," says a vice president 
of an Eastern railroad. Resides their cost 
and the need to regularly maintain them, he 
says, they tend to get In the way when 
trains are being formed or broken up In 
switchyards, '

Reluctantly, the ITU has permitted sev­
eral railroads to run short trains without ca­
booses ns an experiment. The Illinois Cen­
tral Gulf Railroad, a unit of IC Industries 
Inc., ran such a freight train successfully 
from 1974 until las! January, when the con­
tract expired. f ■ H 1

And In 1968, the Southern Railway be­
came sc fed up with cabooses that It simply 
stopped using them-untll the UTU won a 
federal court order forcing their reinstate­
ment.
The current labor dispute heated up last 

December, after the railroads with little 
fuss, reached agreement on a pay package 
with 10 rail unions representing workers not 
directly Involved In train operations. How­
ever, snags developed when management 
got down to bargaining with the two major 
unions, the .UTU and the Brotherhood of Lo­
comotive Engineers. Insisting that by prece­
dent work rules and cabooses are local bar­
gaining matters, the UTU Is negotiating on 
those issues with only three large, profitable 
railroads: the Atchison, Topeka £ Santa Fe. 
the Seaboard Coast Line and Burlington 
Northern Inc.

Legal Battle Ahead
The National Railway Labor Conference, 

the Industry’s bargaining body, has gone to 
court to block such local bargaining. The 
conference, representing 117 railroads, re­
cently filed suit against the UTU in a federal 
court In Washington to prevent a strike 
against any carrier while national bargain-. 
Ing continues.
While a protracted legal battle looms, at 

least one railroad chief executive suggests 
that a brief strike could result. Mi .mwhlle, 
the recession Is hardening man .’Cinent’s 
resolve to update work rules ' at have 
helped push the aver ? salary of a freight 
engineer up to $42,000 a year and that of a 
freight conductor to $.18,000 a year.
High on management's hit list: rules con­

cerning "deadheading," "lap backs” and 
"penalty pay." Railroads want to pay crews 
by the hour-rather than by the higher mile­
age rate—while they are deadheading, or 
riding home as a passenger after the end of 
a work shift. They also want to eliminate 
the lap-back penalty, whereby crews receive 
a second full day's pay If, while on a run 
over 100 miles, they are ordered bar1- In the 
opposite direction even a few miles. Man­
agement would nlso abolish penalty pay. by 
which iMith the train crew and the switch­
yard crew are paid a bonus If either per­
forms Me work of the other.
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March 15, 108?

T >: Senator Jalmar M, Kerttula

Tills l e t t e r  s h o u l d  p r o v i d e  y o u  w i t h  s o m e  i n f o r m a t i o n  o n

a I ■ .".ill C u m b e r  4 ? ,  " a n  a c t  r e l a t i n r  t o  t r a i n  c r e w s " ,  a

i l l  to w h i c h  o u r  m e m b e r s h i p  i s  d e f i n i t e l v  o ^ o s c d .  I h a v e  

u t h i s  b r i e f  to • o t h e r  t o  e x p l a i n  h o w  t h i s  h i l l  a f f e c t s  u -.

! i r i a O k a ' - w a y .

Mi is i s  a  crii.tc.il i s s u e  to u s  in t.i'.anwav, a n d  v.-c v;oul*I

c r i  .inly a n p r e c i a t e  a n v  a s s i s t a n c e  w h i c h  v o u  c o u l d  '-ive u s

: :i Hi - m a t t e r ,  ''c re a t  y o u r  d i s p o s a l  f o r  f u r t h e r  i n f o r m . -.- 

tic:: . n d  d i a l o g u e  L a n y  t i m e .

Than!; y o u  v e r y  m u c h .

I remain,

C o r r i n a n  L. C a t e s  

L c n i s l a t  i v e  i’o p r  c s o n  t a t i v e  

U n i t e d  T r a n s n o r t a t i o n  U n i o n  

L o c a l  1 7 C 7

D H L

%  W
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u n i i z d . z :  : p t n £ :  a s f m

: larch 1 , 1 0 7 2

. 1 . " .  b r i e f  o n  G c n a t o  '.'ill N u m b e r  A  7 2.7.. 1 0 . 4 2 0 ( a) 

\c!;'-round I n f o r m a t i o n

T h e  W h i t e  P a c e  f* Y u k o n  R o u t e  R a i l r o a d ,  a  C a n a d i a n -  

o-noci c o r p o r a t i o n  w i t h  h o m o  o f f i c e s  i n  W h i t e  l-iorsc, Y u k o n  

T e r r i t o r y ,  i s  t h e  l a s t  o p e r a t i n g  c o m m o n  c a r r i e r  t h r e e - f o o t  

w i d e  n a r r o w  g a u o e  r a i l r o a d  i n  N o r t h  A m e r i c a .  S u i l t  a t  t h e  

iiei-ht o f  t h e  K l o n d i k e  Cole! R u s h  in  1 C O R , it r u n s  1 1 0  m i l c c  

fro:! t i d e w a t e r  a t  O k a p w a . y , A l a s k a ,  t o  W h i t e h o r s e  in t h e  Y u k o n  

T e r r i t o r y .  S i n c e  1 0 7 0 ,  A m e r i c a n  c r e w s  ( w h o  u s e d  t o  o p e r a t e  

a l l  t r a i n s  o n  t h e  r a i l r o a d )  r u n  t h e  4 1  m i l e s  t o  L a k e  D e n n e t t ,

: .0., t h e  d i v i s i o n  p o i n t ,  a n d  C a n a d i a n  c r e w s  t a k e  t h e  t r a i n s  

t h e  b a l a n c e  o f  t h e  d i s t a n c e  t o  W h i t e h o r s e .

T h o u n h  " m o d e r n ” in  s o m e  r e s p e c t s ,  sue!', a s  d i e s e l  l o c o -  

■ o t i v e s  a n d  a c o n t a i n e r i z e d  f r c i o h t  h a n d l i n g  s y s t e m ,  t h e  

’" Y d  c o n t e n d s  w i t h  s o m e  o f  t h e  w o r s t  t e r r a i n  a n d  c l i m a t e  

c o n d i t i o n s  in t h e  -orId. T h e  C a n a d i a n  s i d e  f r o m  I 'e nnc tt  to 

h . v t e h o r s c  i s  f l a t  w i t h  o n l y  a  f e w  e r a d e s ;  t h e  U.7.. d i v i s i o n  

s t h e  " t r i c k i e s t  p a r t  o f  t h e  r o a d " .

A l a s k a n  c r e w s  m u s t  d r  - c h o i r  t r a i n s  u p  71 m i l e s  o f

r .do t o  r e a c h  t h e  s u m m i t ,  a n d  t h e n  c o n t e n d  w i t h  " n e t h e r

-•.sr. a n d  t w o  s h o r t  ( b u t  G e n i a l l y  s t e e p )  - r a d c s  b e f o r e  r e a c h i n  

n n e t t .  T h e  r e t u r n  to c k s e - - a y  p r e s e n t :  t h e  o r e  M o w  o f  c

r - . M i n e  '  O - o n r  t r  i n s  o f  l e n d - z i n c  o r e  c o n c e n t r a t e s  c m  t:

> e at r a i l r c a i 1 r,. j > in -Tnorica.

T h e  r a i l r o a d  i s  i n t e r s p a c e d  w i t h  hi'-h s o o n  crc'-tlen 

w,. c l i f f - l i k e  r e t a i n i n ' ’ w a l l s  w h i c h  - o r  e h  t h e  t r a c k  a t h e  - 

s' f o o t  a b o v e  t h e  c a n y o n  f l o o r  f o r  iv.ilo- . r\l ;.z.: r< - in ye 

i e : o v e r  f o u r  h u n d r . d  I n d i e s  o n  t o o  sun- it oi * 'kite !'•'

t r o u ~ h  t h e r e  a r e  "*-ood" y e a r s ,  tlie r a i . l r o a  h. s '-can : l-'C!.-

1 . o n e  t i m e s  f o r  w e e k s  o n  e n d .  T h e  w o r s t  store, s h u t  d o

!s r sid f o r  71 da  y s .

I io s e o ' T a -  I w  a n d  v/eatlior create; m o r e  t h a n  .just i.e-.n. - - 

l r o b l c m s ;  t h e 1' c o m p o u n d  t h e  d a n r- r s  o f  r ii ro.v'in* t o

1... ! i i - hc st  e x t e n t .  riven o n  a  w e l l - m a i n t a i n e d  r a i l r o a d ,

•■r ir.” s a f e  o p o r ;  t i o n a l  s t a n d a r d s  i s  c r i t i c . -.1 . Nerc. it ir: 

v r l i t e r a l l y  a. n a t t e r  o f  .life a n d  d e a t h .  '.v l u v c h e e  ; no 

i ~ l i l a c  •"•orio ’icw 11” wi-'-.; c a r s  o v e r  time c i t e ,  a n d  P e r  .11-
*.: ( w h i c h  o c c u r  v c r  f r o  u e n t l y )  c c u l .. ?ioan die; s t o r  a t

l o c a t i o n s ,  duel. .. d i s a s t e r  v o n  I.- e v e n  be e n v i r o n m e n t . . !

. i sso-'c, s i n c e  t h e  u r o s - s c c t  oi t o n  o f  l e a d  a n d  z i n c

i n t o  t h e  C.!;r-w. ;■ d i v e r  w o u l d  cert..ini 

t. .-.tor, a n d  d o w n  tc tiic s e a .



w

U.T.'J. R r i e f  2 M a r c h  I S ,  1 0 0 2

T r a i n  c r o w s  h a v e  l e a r n e d  t o  t a k e  s a f e t y  a s  m o r e  t h a n  

j u s t  tlie t i t l e  p a n e  in t h e  r u l e  b o o k .  A f t e r  a l l ,  w e ' r e  t h e  

o n e s  o u t  t h e r e  in t h e  m i d d l e  o f  it. F i v e - m a n  c r e w s  o n  t h e  

' rv Y.\ e x i s t  p r i m a r i l y  f o r  s a f e t y ,  i n  c r i t e  o f  m a n a n c m c n t *  s

.. t .w. ; o n  t h i s  b i l l .  M e r e  a r c  a f e w  e x a m p l e s :

1. I c e  b u i l d i n "  u p  b e t w e e n  t h e  w h e e l s  a n d  t h e  b r a k e  

s h o e s  c a n  c a u s e  w i n t e r  b r a k e  f a i l u r e s .  Tlie C o m ­

p a n y  h a s  r e f u s e d  to u p g r a d e  t h e i r  e q u i p m e n t ,  a n d  

t h i s  l e a v e s  t h e  c r o w  to  d e a l  w i t h  p r o b l e m s  o u t  o n  

t h e  r o a d .

b r i d o c s  a n d  t r e s t l e s  o n  t h e  r o a d  a r c  n o t  e q u i p p e d  

w i t h  w a l k w a y s .  f. t r a i n  w h i c h  i s  s t r e t c h e d  a c r o s s  

a b r i d g e  l e a v e s  n o  w a l k i n g  ( o r  c l i m b i n ' ’) r o o m  a t  

t h e  eo'ne. T h e r e f o r e ,  a b r a k e m a n  c a n n o t  wall; f r o m  

o n e  e n d  o f  t h e  t r a i n  t o  t h e  o t h e r ,  a n d  a s e c o n d  

b r a k e m a n  is n e e d e d  t o  wall; t h e  o t h e r  e n d  i n  c m e r -

n e n c i c s .  This, c a n  b e  c r i t i c a l .

3. I n  w i n t e r  m o n t h s  it o f t e n  t a k e s  t h e  c o m b i n e d  s t r e n g t h  

o f  t w o  m e n  t o  n e t  "ooiJ s a f e  h a n d b r a k e  o n  a  c a r ,  

a n d  t h e  s a m e  f o r c e  o f  t w o  m e n  t o  " k n o c k - d o w n "  o r  

r e m o v e  t h e  b r a k e .  O n  o l d e r  c a r s  w i t h  f a u l t y  h a n d ­

b r a k e s  t h i s  a p p l i e s  a l l  y e a r ,  e v e n  w i t h  b r a k e  c l u b s .

T n c  " s o p h i s t i c a t e d  c o m m u n i c a t i o n s  s y s t e m s "  ( t w o -  

w a y  r a d i o s )  in u s e  a r e  c o n t i n u a l l y  in f o r  r e p a i r  

a n d  a r c  r o n e  t o  f. i l u r e .  T h e  c r o w n  cio n o t  r o l y  

o n  t h e m  b e c a u s e  o f  t h i s  s a f o t v  h a z a r d ,  a n d  Ik  nci s i g ­

n a l s  a r e  ro ularl.y p s c c J in s w i t c h  i iv m o v e s .

T h e  n ri m . r "  j o b  o f  t h e  c r e w  v irile u n d c r w a ' '  i to 

w a t c h  f o r  a n y  h i n t  o f  t r o u b l e  o n  or a r o u n *  Lae tr; i ... 

T h e  r a i l r o a d  i s  t w i s t e d  l i k e  a  c o f  s-.'/iiotti

w i t h  •; ~ bo .":•••0 c u r v e s ,  a n d  t h c r "  a r c  do eu : ant s,

e a s e s  o f  t ir firoii. r., r i d i i v  o n  t h l e f t - ! ;  ;r. * j. ■ ' 

o f  t o o  l o c o m o t i v e , sectt-i n *  a n ' s r  ' h i c n  w  • o u t  c . 

th.e c n '• i a e e r  ' o l i n e  o f  si-dvt a n d  to- i n n  ulw.

t r a i n .  : ilarl.y, >ral;c::-on r i  ' ■ c h.eth on.' o

watch, o v  t  t h e  t r a i n  f o r  h o t  b o x e s , loa- - -.hiftin o r  

h r c a ! ; i n "  'O '-'.e, r o k o n  a x l e  •. o r  vi , • n- •<:.

b r a k e  ri • in •, d o r  i l o d  c a r s ,  r*>!..-n r . i , f i r e  ,

w a s h & J t s ,  e t c .  T h u s ,  t h e  m a n n i n ' -  o: itior.n a t  t h e

h e a d - n r .  ’ :1th t h e  A e ~ i n o o r  a n d  f i r e  c r w  tshir? t- o

trash, f ra  : e l e  " n i t , • 1 r* r. :• 5 i: th

" r e a r "  • a tr' i.li-i • " n i t  .::c..ir. v r -h w* 5 ■
b e h i n d ,  con, »: t e r  n. re- r -  r k r. v r

t h e  t r a i n  ii ;v' o* t h e  c; v1 • ck • :• ( r thw’ tr t‘. !. vn

f o r  s i  n o. ,lr ;.ri’ hr. !. o ri • ‘ n ' o r  < r f i -a* • 

e o u i o m e n  t ) ii v o  ha n e s t a  h 1 i o h " f o r  t h e  ' fc cr-cr: -



t i o n .  o f  th rr.ain •vhile u n d e r w a y .  Ifosonc o f  d c c -  

u me n t c c j  c a s e  c::is* o f  c r o w  m e n  a t  t h e i r  e o s i t i o r s  

s o o t t i n * '  t r c  ' Ic w h i c h  w o u l d  h a v e  n o n e  u n s e e n  by  

o t h e r  cro'.v r.swbcro, a n d  t h u s  s a v i n o  t h e  C o m p a n y  

t h o u s a n d s  o f  ollr.ro in r e p a i r : :  a n d  w r e c k  c l c a n - u r -  

o p e r a t i o n s .

M o o t  i m p o r t a n t  t o  t he  c r e w  m e m b e r s  i n  t h e  l i n h t  o f  

s a f e t y  o n  tie: r a i d  i s  t h e  orir.: f a c t  t h a t  b e s i d e s  

d e a l i n g  • a 111 ...i-lt’/ l o c o m o t i v e s ,  a n t i q u a t e d  c>:iui;*- 

n c n t ,  a n d  t r  a n d  b r i d o c  m a i n t e n a n c e  w h i c h  b a r e l y  

m e e t s  t h e  joi a t  h a n d ,  c m o l o y c o s  h a v e  t o  d e a l  w i t h  

s n o w s ! i d e s  a n -’ c l i f f s  o v e r  w h i c h  5. t r a i n ’s plur.oo 

w o u l d  ncr.n c e r t ; . i n  i n j u r y  o r  d e a t h .  T h e  s p e c t e r  o f  

a p a s s e n g e r  t r a i n  l o a d e d  w i t h  ''00 t o u r i s t s  r o i n o  

t h r o u g h  a r o t t e n  t r e s t l e ,  o r  d e r a i l i n ' !  h i n n  a b o v e

Brief 3 Hc.ro'i 1,, 1012

" D o  a d H o r s e u l c h " , o r  b e i n •*’ hi i t  h y a r o c k  e l i d e
( on t o o  f ui; e i r,00- e r a  w o o d - r o o  fo e p a r l o r  c a r s

w i t h t h e  i r o 1 ! o i l s t o v e s ) e r i n r s p hud' err. t o  t h e  m e n

w h o a c  t u a 11 % * .are o n b o a r d  a s w e l l  a +.J to m a n e r n e . 1t .

C r e w men! - er to d e w 1 w i t h  c u c h  a.cci r-lc a t s  a r c  c s s c n -

t i a l E v o n :;o r e  f r i o h  t e n  in r ir. t h e w i n t c r  *:■ e a c o n  ; jrc

t h e s n o w s i i T ’i ’ • • •e r e  h a s b e e n  ar iicro so  in w i n -
t e r ’••as s o n  - e r "•*!%»> *•*;.c o v e r t h e  1 r, c t f o w  •ears, a n d

t h u s t ! i p ■ r is . •c o d  wit!. t h e  a d ' o lull' ^ :• o f  • r o -

11' c t in i ‘ r V ler w e l l S. i. ■'C.’SS'’1' • r : .

•I. - j1 1 .. V • r .* Vi* h r  i L td. n.f "  iKOi'v r O’"111 v * i.

F o ' ~ r .1 * * • t r i e S, Lt '. n ' ’ r . 0• C . Tr (’• n • . • I

m  .r... . .. i o:\ . .; o V o r -  .1!! .1 • .. L ; r • ;

t h i s  t i > ..; * * r r o t r v in* t o t i'ill O' ii 1 . tII* i r o

t i o n . r '• . r t;i i s h a s inc.1.u 'o . t!. • r t r ! ; '' t i

track, r i p — _ n nr  j o r r a i 3 re i1 ac.» i n i r • r i

!;nosk. . Oil c ..0 r;.\v 1 m o n e y - - n . a n  Lt ‘ Lf •* i.i*• i» o . I:

i t ' t i .1 X
i.c :. n c M to.air d t h e i r o c 1 a ‘s t i v . » o .

W h  iC h a r J nr.*; .? • ■ • r s o l d  a n d  .in criLiv.: ] a 1 \V‘' c 1
r .: *>lacc 0n t r c o i.. l o t c  I o n ”-ter;.-, o v c r h  ,u
r '»*/*< j • r* s'ki V vv 1 .• « .1.k-o T r ic i s so h e a v y a t  t h i s  t i m e , ah C' f*.r n -

•'■■any c .r, I 1; tr.!;o t h e i r o i m  i n s s o u t  o. s c r v i c o :.hjc i.

m o r e  th n Z C O ’ “ .l , r e o a i r s o n  tiio ;;or:;t - r o .; lcr.i■ ̂ .
f: n f i n •4-1 J.1 r. o r r.i.al f uric t i on;; a r e  .a oc.r.;,;on o c c u r -

e n c c  o n
j.V- e r a i i r o  d. I t  i s a l s o  w o r t h  r.o Li fV. t

. . j.
i t

t h e  ■ V «.r :1• i r a i n ion*. t il i 11 1” 'f' -... • ;<■ c . r s , < r c r  -

tr I ! •• r V • ■»:. Ta:!.- ” tlie :w rv f ’ v t w • », V I0
r' u n t r i 1 4.U • ■ • . U j i C C  e .r ! ‘ w c u t

. r* , 1. .1 L
**) - . % , •w 1 i -4 • ;• i I.1.v ...or: •cri; f o r  a : • i : . ;i i.n —

V n 1 V 0 J , L.. ..or*' oi -lit t o e o n  tc n :i th , i'..oro c • r s

to -.‘.ic
i. f

\ ; t • . . 11.•*. . » •■hen n i t Of;!; i n t h : t j • j.a , r r i n

e w e r  on k . . *
r» • 

• .’ t n L t e 1v i. r r ! w r he ? ’ #



Crief C.PC.'l IP,

R e m a r k a b l e  ! u t t r u  in  li.eht o f  t h o  t e r r a i n  a n d  o o c n  

a t i o n a l  h a s a r ;  ?•• t h e  '/.’P A Y R  ir. t h e  f a c t  t h a t  " h i t c  

P a c o  d o c s  n o t  L a - j . i y  n a v e  t o  c o m p l y  w i t h  F c J c r a l  

1 av.-s c o n c e r n . ' n  s f o t . y  a n d  o p e r a t i o n .  T h e  r c a c o n :  

V.'hitc P a s s  i c  " n a r r o w  naucc" i n c t c a d  c f  " c t a n d a r d  

r-au-ic" (•’' J " "  w i d e  t r a c k ) ,  a n d  a c  s u c h  t h e  C o m p a n y  

c a n  u s u a l l y  s;:. k b y  u n d e r  r e q u i r e m e n t s  a n d  r e g u l a ­

t i o n :  -.’hie!) w o u l d  c l o s e  d o w n  a  s t a n d a r d  e s u r e  r o a d  

" o u t s i d e " .  This, a ''••■cars t o  he a n  o v e r s i r  h t  b y  t h e  

f c . ' c r a l  R a i l r o .  ' A d m i n i s t r a t i o n ,  b u t  i s  u n d e r s t a n d ­

a b l e  s i n c e  t h  l i t t l e  K n o w n  a n d  o b s c u r e  ’..'bite f a c e  

i s  t h e  l a s t  n .I’ro'.v s a u c e  c o m m o n  c a r r i e r  l e f t  ir. t h e  

I77s. A l s o ,  i t  i s  c n c r a l l y  v i e w e d  a s  a  C a n a d i a n  

c o m p a n y .  T h o  f : m i l e s  w i t h i n  Alas!;.? u n d e r  j u r i s d i c ­

t i o n  o f  ..meric, n l a w ,  u s u a l l y  a l i r ‘0 b y  u n n o t i c e d .

C u e !i o f ai.o 1'r .. t e q u i  omr.nt, • a s  s c  it* c r C 'ui #v.,on

a n ' a i r ' r 10 t' i..ont is s n  Li •u. tin! . n o u

vint.i e . V Jp . i • • • L d e a l  ; • i t ! i till s . s r-11 • ... U* u

r r o ,  Is..'.r: i •) \ i.o o p e r a t i o n ? 1 !i e a r n s .

C-ccau co '•r •. j i: . r e v i o n s  f e c t o r e ,  it i c- 1 i 111 r.
w o n d e r  t i'i x.L u .ito P a s s  a c c i d e n t  e n d r*,, rs.\ 1c t re

.is a t -1 r o c . c • J ~ ’:•.. :cr t r a v e l i'ia s  i nc r c. r .*' c a s h

y e a r . a n V i ii!. : . t h e  num. c r  o
ri a r c i d o n t r o • o r e s .

fn-'lov. . ! •» i •;t r a  . Ic r L i. L .. u .1.. • t n - r t

v m t  i n j i r C i . Lh fro;.; ! ."1 “ e iii ;; n- c

our, o r i­ 1' i u ..O'l ’e ’/r'iirc , sr i van.".' ni.-.oii
j.u >•.(; i n i o

f f  e Si l> • ■ v •. ■• n L . ‘ 1' '•t i0‘-*r ...

t h a t  t h e \\ V " • : v ' r  l e s t ' - ■ eor, e r  1 i .. - ti .i ..It

t h e  I r - Tin-' -; ■• ' O  I’i L i

c in c n  ' ** C O ‘J i. . .. n u m b e r  o f 0 . t ri ir.” c . c r

'’c . rs, - • ’• • • •; w o o  ;. Til ,'o:i r n v  i. i. ••;tv

.'pire.i n o i:1 *L i th h u m a n  J. i \i » •*• i .1r 'i n

o !.’• •• ; •o1* ('••(’uc iiv L!.*• num.'' i • 1 ! ■ 1
no r r . a > a v a l  1 b ’ to . : J < j11 «■ • a

p e e  t e d — . * ’ i . o c  t o d — ii ;s r ■ ■ T  i..o"ii'i r i r

i n n u n •1 • •r j.L1 , . • • * : j a t r c m o  c m : i. L i o n  .

o f  P o s e 10I ̂ •■ t h e  'Jnitod T r a n • -or in  t i c n u n ior.

o f  t h e  i’. !<• o r  t a t  i o n  dr.ion, I. c  ! ;7 • ' u

, a r  • r.f 'r: '• o> o t l  t o  C o n  1: ' . 1 1  i  ! '•
ill a i d  .• ; i ■ o - r  a I C a n a d i a n  c -r* o r  !;: • n •• * : :

.1 s:...n i . . o i l .  Tit A  • ’ U. •i;

rr. ' L2 n r , •nr: .•>
1 r l” .wi b. r" • o f  " d

1 e n !; tlior .• i ■ .•• r •. J r<-* A  •...-
o k a .  I n  • ‘ li ; the r- nl. t , r o r
niioul ! ’ . 'Ol'l ' t - }• • i;c . ■ •, . ; ] r<



i. Prief 5 ‘ '.arc 11 lb, Ib'.'P

L a s t l y ,  v c r ” fe w  

n e e  t h a t  o::icto ir. 

'el t h a t  t h e  i n t r o  

O e n n a n y  t o  f u r t h e r  

rv  o f  h e a r  in'", in 

it involved Ion : 
or.oa n y  c a n c a n i 1 y

n :ivi u a l s  a r c  a w a r e  o f  t h o  d e l i c a t e  

■ A i ' w y  b e t w e e n  l a b o r  a n d  r . ianapenent. 

v c t i o n  o f  t h i s  b i l l  i c  a n  a t t e m p t  b y  
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