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100 Personal Serv ices ( c o n t . ): FY 83

Pos it ion Range Salary Overhead [21%\ Tota l
President (Dir. Level) 26 $54,100 ■ $14,600 $68,700
Executive Secretary 10 $20,300 $5,500 $25,800
Planner V 21 $43,200 $11,700 $54,900
Planner I I I 17 $32,300 $8,700 $41,000
Clerk Typ is t  I I 07 $17,000 $4,600 $21,600

$212,000

(These pos i t ions  r e f l e c t  the au tho r i t y  noted in  the l e g i s l a t i o n  a l low ing  the 
President to employ a dd i t io n a l  s t a f f  as necessary. The s ta f f  growth i n  FY 83 
is  based on the assumption of increased dut ies fo l low ing o rgan iz a t io na l  s t ruc ­
tu r ing in  the FY 82 year .)

E) 200 Trave l: FY 82

Quarter ly  meeting of the board of d i r e c to rs ,  with an assumption of a dd i t io n ­
al attendance by the Pres ident (average attendance =8):

Round-trip a i r  fare @ $300 x 8 = S2.400

Two days per diem 0 $67 per day x 8 = $1,100

Inc iden ta l  meeting expenses = $100

Total per meeting = $3,600 x 4 meetings = $14,400

Add it iona l  t rave l  requirements of board and s ta f f  ( in c lud ing  D.C. t r i p s  for
n ego t ia t io ns ) :

12 t r ip s  per year 0 $600 a i r  fare and per diem = $7,200

FY 82 Total = $21,600

FY 83 trave l  budget r e f l e c t s  a small increase due to a dd i t io n a l  s t a f f  
and greater dut ies: $24,000

F) 300 Contractua l: FY 82 and 83

O f f i c e  Space Rental : 1,000 net square feet @ $18 annual ns f cost = $18,000

Bond counsel and consu l tan t  requirements: $200,000 Tota l :  $218,000 per year

(These l a t t e r  contractua l  requirements r e f l e c t  the au tho r i t y  noted i n  the 
l e g i s l a t i o n  and are based on the assumption of needed exper t is e  to e s t a b l i s h  
the appropr iate bonding a u th o r i t i e s  and the o rgan iza t iona l  format of t h i s  
p ub l i c  c o r p o r a t i o n . )
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G) 500 Equipment: Minor expenditures for the necessary business machines
are ind ica ted  under t h i s  category.

FOOTNOTES:

1 No attempt has been made to in c lude  cost estimates w ith respect to l i a b i l i t i e s  
and ob l ig a t io n s  assoc iated with the t rans fer  of the r a i l r o a d  i t s e l f .  The FY 82 
and 83 f igu res  only cover o rgan iza t iona l  s t ruc tur ing  and t rans fe r  nego t ia t io n .  
However, in  tha t  Sect ion 3 (b) (2) s p e c i f i c a l l y  notes the au tho r i ty  may en ter  
i n t o  a transfer  agreement tha t  inc ludes the assumption o f  r ig h ts  and o b l i g a t i o n s  
o f  the Alaska Ra i l road , there are several major concerns which warrant a t t e n t io n  
p r i o r  to l e g i s l a t i o n  enactment. The fo l low ing  l i s t  b r i e f l y  h i g h l i g h t s  thesr 
items:

(a) a c q u is i t i o n  co s t s : t h i s  item cou ld p o t e n t i a l l y  range from the h igh 
estimate of $220 - $240 m i l l i o n ,  which r e f l e c t s  the r a i l r o a d ' s  cu r ren t  
va lue in  terms o f  actua l Federal do l la rs  invested ,  to the in f e r r ed  
asking p r ic e  of one d o l l a r ;

(b) deferred maintenance co s t s : current estimates by the r a i l r o ad  and the 
Federal Ra i lroad Admin is tra t ion place t h i s  f igu re  somewhere between 
$60 to $70 m i l l i o n ,  which ra ises the associated quest ion of Federal 
replacement r e s p o n s i b i l i t i e s  to cover these expended assets;

(c) ongoing c a p i t a l  and operat ion (f r e ig h t  and passenger) cos ts: t h i s  i tem, 
which var ies  g rea t ly  depending on current t r a f f i c  volume and the r e l a t i v e  
hea lth  of the Alaskan economy, could e a s i l y  become a s i g n i f i c a n t  ongoing 
l i a b i l i t y  to the State or merely a sporadic or even nonex is ten t r e q u i r e ­
ment; (Note: Attached are four f i n a n c ia l  statements from the Alaska R a i l ­
road's FY 80 Annual Report to provide some current data on t h i s  p o in t . )

(d) personnel l i a b i l i t i e s : t h i s  concern, which w ithout more s p e c i f i c  data 
i s  imposs ib le to estimate other than to say i t  cou ld wel l range in to
the hundreds of m i l l i o n s  of d o l l a r s ,  inc ludes not on ly  e x i s t in g  re t i rement 
and bene f i t  r e s p o n s i b i l i t i e s ,  but a lso the assumption of con t ra c tua l  
o b l ig a t io n s  under current c o l l e c t i v e  bargain ing agreements w ith respect 
to such items as pay sca les , employee l e v e l s ,  and senor i ty  requirements.

(e) land status u n c e r ta in t y : t h i s  issue invo lves  both the general quest ion
of status o f a l l  r a i l r o a d  property under the t rans fer  scenar io , and the 
s p e c i f i c  concern of outstanding land c la ims ,  p a r t i c u l a r l y  under ANSCA, 
aga inst Alaska Ra i l road property;

(f) pending l i t i g a t i o n : the ma jo r i ty  of these items in vo lv e  the lands ques t ion ,  
however, a l l  pending lega l  l i a b i l i t i e s  should be eva luated; and

(g) tax and commerce c o ns id e ra t io n s : eva lua t ion  should be g iven to a l l  p o t e n t i a l  
advantages and d isadvanta jes w ith respect to these items i n  the con tex t  o f 
removing Federal ownership of the Alaska Ra i lroad.
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2 No actual estimates are provided for subsequent f i s c a l  years because of the 
d i f f i c u l t y  in  p r e d i c t i n g  l e v e ls  of r e s p o n s i b i l i t y  beyond i n i t i a l  o rgan iza ­
t i o n a l  s t ruc tu r ing  and po ten t ia l  expenses through the t r a n s f e r  n ego t i ­
a t ion  stages. In tha t  Sec. 42.40.120 s p e c i f i c a l l y  r equ i r e s  the au th o r i t y  
to prov ide for the operat ion of the Alaska Ra i l road f o l l o w in g  t r a ns fe r ,  
there ex is ts  the rea l  p o s s i b i l i t y  of the State in c u r r i n g  s i g n i f i c a n t  
l i a b i l i t i e s  fo r  the ongoing operat ion of the ra i l r o ad .  Although 
rough estimates cou ld  be provided of these po ten t ia l  c o s t s ,  there 
ex i s t s  a s t ruc tu ra l  l im i t a t i o n  under t h i s  p iece of l e g i s l a t i o n  as dra f ted , 
s ince Sec. 42.40. 230 c l e a r l y  states tha t  n e i th e r  the c r e d i t  nor the tax ing 
powers o f the State or i t s  p o l i t i c a l  subd iv is ions  may be p ledged by the 
au tho r i t y ,  and tha t  the State and i t s  p o l i t i c a l  s u b d i v i s io n s  w i l l  not be
l i a b l e  for the debts incurred by the au thor i ty .

S. The l e g i s l a t i o n  does not address a s p e c i f i c  source o f  fund ing  for the 
estab l ishment o f t h i s  pub l i c  corporat ion . Consequently , t h e  f i r s t  two 
years of funding are dep ic ted under the General Fund category . Although
no funding i s  shown under the Federal Fund category, the re  are both p lann ing
and operat iona l ass is tance grants a v a i l a b le  from the Federa l Ra i l road  
Adm in is tra t ion ,  U.S. Department of Transporta t ion ,  to a id  l o c a l  r a i l  
operat ions. DOT/PF i s  cu r re n t ly  the r e c e ip ie n t  of r a i l  p lann in g  funds, 
which represents the major source o f funds of DOT/PF's r a i l  s tud ies .
However, wh i le i t  i s  apparent that i f  t h i s  p ub l i c  co rpo ra t ion  i s  formed, 
i t  w i l l  become the adm in is tra tor  of these funds, i t  i s  doub t fu l  tha t  the 
State o f  Alaska would be al lowed to use these funds other than for 
te chn ica l  r a i l  p lann ing . As a r e s u l t ,  these funds are not dep ic ted as 
a source of fund ing for the contractua l requirements noted above.
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Tic following four financial statements (Tables VIIJ. through XI) describe 
the financial situation of The Alaska Railroad.

TABLE VIII : STATEMENT OF INCOME 
FISCAL YEARS 1979-80 
(Thousand dollars)

CATEGORY 19S0 1979

Operating Revenues (Note 3): 
Freight 
Passenger 
Other (Note 17)

$21,664
1,549
3,524

$26,737

$18,158
1,564
3,378

$23,100

Operating Expenses (1) (Note 4): 
Maintenance of Way & Structures 
Maintenance of Equipment 
Transportat ion 

Traffic Management 
Inc idental
General and Administration (Note

(Note 5) 

6)

$ 5,10!) 
9,118 

13,14ii 

530 
2,456 
4,021

$ 5,235 
7,845 

11', 821 
470 

1,937 
3,977

Income (Loss) from Operations
$34,380
(7,643)

$31,285 
(8,185)

Non-operating Properties (Note 18): 
Income
Less Expense (1)

2,155
344

2,081
204

Net 1,811 1,877

Net Gain (Loss) $(5,832) $(6,308)

(1) Depreciation included in Expenses (Note 8) $ 3,526 $ 3,219

Operating Ratio including depreciation 128.59Z 135.43%

Operating Ratio excluding depreciation 115.40% 121.50%

Notes follow Table XI
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TABLE IX : BALANCE SHEET 
SEPTEMBER 1979-80 
(Thousand dollars)

CATEGORY 1980 1979

Assets:

Current Assets:
Cash (Note 9) $ 3,638 $ 5,225
Trust and Deposit Funds (Note 10) 83 63
Accounts Receivable 8,364 6,791
Materials and Supplies (Note 11) 5,426 6,339
Prepaid Expenses , • • • 83

$17,511 $18,501
Properties:

Land (Note 12) 265 •618 *
Buildings 12,361 12,389
Roadway Structures & Facilities 111,689 110,689
Equipment 44,031 41,330
Non-operating Property — 2,997 3,932

Total Properties - 171,343 168,958
Less Accumulated Depreciation: 51,529 49,587

Properties - Net 119,813 119,371
Additions and Betterments in Progress (Note 13) 14,277 11,759

134,090 131,130
Other Assets and Deferred Charges 2,176 1,748

Total Assets 153,777 $151,379

Liabilities & Proprietary Interest of the U.S.
Government:

Current Liabilities:
Accounts Payable $ 2,772 $ 1,615
Accrued Payrolls Payable 1,603 1,325
Trust and Deposit Funds (Note 10) 83 63

$ 4,45b' $ 3,003

Provision for Employees Annual Leave (Note 14) (2)
Other Liabilities and Unadjusted Credits 1,922 936
Total Liabilities 6,380 3,937

Proprietary Interest (Note 15): .

Net Investment 174,082 167,603

Retained Earnings from July 1, 1954 (20,161) ‘(13,534)

Current Year Operating Results (5,832) (6,308)

Extraordinary Items (Note 7) (692) (319)

Total Proprietary Interest (Note 15) 147,397• 147,442

Total Liabilities and Proprietary Interest $153,777 $151,379

No t e s  f ollow Ta b l e  XI
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TABLE X: STATEMENT OF CHANGES IN FINANCIAL POSITION 
FISCAL YEARS 1979-80 
(Thousand dollars)

FUNDS 1980 1979

Funds Were Provided by:
Revenues and Other Receipts 
Appropriations from Congress (Note 16)

Total Funds Provided

Funds Were Used for:
Labor .
Other
Capital Improvements & Replacements

Total Funds Used 

Increase (Decrease) in Government Equity

Other Increase (Decreases):
Undelivered Orders 
Supplies and Materials 
Properties 

Other

To tal, Other 

Total Increase (Decrease) in Government Equity

Proprietary Interest: 
Beginning Balance 
Increase (Decrease)

$ 28,973 $ 25,290

35,473 34,590

21,360 22,138
7,832 5,445
6,893 8,181

36,085 3 5,-7 64
(613) (1,173)

(1,824) (705)
(996) (157)

2,960 4,711
428 5

56b 3,854
$ (45) $ 2,681

$147,442 $144,761
(45) 2,681

Ending Balance (Note 15) 
Notes follow Table XI

$14 7 , 39 7  $147 , 442



TABLE XI: FIVE-YEAR CONDENSED SUMMARY OF OPERATIONS 
1 FISCAL YEARS 1976 - 1980 

(Thousand dollars)

CATEGORY 1980 1979 1978 1977 TQ
(Note 2)

1976

JUNE

Operating Revenues $ 26,737 $ 23,100 $ 27,400 $ 33,376 $ 9,737 $ 52,51
Operating Expenses 34,380 31,285 33,301 35,703 11,127 49,38

Income from Operations 
Non-operating Properties 

(Note 18):

(7,643) . (8,185) (5,861) (2,327) (1,390) 3,13(

Income . 2,155 2,081 1,651 1,646 314 1,161
Expense 344 204 213 255 35 19:

Non-operating Gain (Loss) 1,811 1,877 ) ,438 1,391 279 97(
Net Gain or Loss 

Less Extraordinary
$ (5,832) $ (6,308) $(4,423) $ (936) $(1,111)

«
$ 4 , 10C

Items (Note 7) (692) (319) (654) (833) (919) (1,057
Annual Retained Earnings $ (6,524) $ (6,627) $(5,077) $ (1,769) $(2,030) ? 3,04:

Operating Ratio
Including Depreciation 

Working Ratio

128.59% 135.43% 121.53% 106.97% 114.30% 94.04

Excluding Depreciation 115.40% 121.50% 109.91% 1 97.62% 107.02% 89.23
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