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f u n d i n g  o f  N a t i v e  E m p l o y m e n t  R i g h t s  O f f i c e s  i n  r u r a l  a r e a s .

A  n u m b e r  of n o n - p r o f i t  n a t i v e  c o r p o r a t i o n s  h a v e  e s t a b l i s h e d  
o f f i c e s  t o  a t t e m p t  to r e s o l v e  c o m p l a i n t s  of a l l e g e d  e m p l o y m e n t  
d i s c r i m i n a t i o n  b y  A l a s k a  N a t i v e s  t h r o u g h  i n f o r m a l  p r o c e d u r e s .  
A  l i s t  of  t h e  e x i s t i n g  T E R O ' s  i s  e n c l o s e d .

T h e  c o n c e p t  g r o w s  f r o m  t h e  p r a c t i c e  o f  so m e  I n d i a n  t r i b e s  
o u t s i d e  o f  A l a s k a  to e x e r c i s e  t h e i r  l a w m a k i n g  p o w e r s  to p r o­

h i b i t  e m p l o y m e n t  d i s c r i m i n a t i o n  b y  o n - r e s e r v a t i o n  e m p l o y e r s .  
T h e  s o v e r e i g n  s t a t u s  o f  t h e s e  t r i b e s  e n a b l e s  t h e m  to e s t a b l i s h  
a n  e n f o r c e m e n t  e n t i t y  w h i c h’ c a n  a c c e p t  c o m p l a i n t s  and i s s u e  
o r d e r s  m u c h  in t h e  s a m e  w a y  t h a t  S t a t e  g o v e r n m e n t s  d o  t h r o u g h  
a n t i - d i s c r i m i n a t i o n  a g e n c i e s  s u c h  a s  t h e  H u m a n  R i g h t s  C o m m i s­
s i o n  h e r e .

I n  Alaska,- t h e  n o n - p r o f i t  N a t i v e  o r g a n i z a t i o n s  d o  n o t  h a v e  the 
a u t h o r i t y  to m a k e  laws, b u t  t h e y  can p a r t i c i p a t e  i n  t h e  p r o c e s s  
n o n e t h e l e s s .  T h e  d e m o n s t r a t i o n  p r o j e c t  at C o o k  I n l e t  N a t i v e  
A s s o c i a t i o n ,  f u n d e d  by t h e  E q u a l  E m p l o y m e n t  O p p o r t u n i t y  C o m m i s­
si o n ,  h a s  b e e n  r u n n i n g  s u c c e s s f u l l y  for t h e  p a s t  y e a r .  U n d e r  
i t s  c o n t r a c t ,  C I N A  h a s  b e e n  t r a i n e d  b y  E E O C  a n d  us in  t h e  
s t a n d a r d s  for a c c e p t i n g  e m p l o y m e n t  d i s c r i m i n a t i o n  c o m p l a i n t s  
u n d e r  F e d e r a l  a n d  S t a t e  l a ws.

T h e  g o v e r n m e n t  a g e n c i e s  v o l u n t a r i l y  r e f r a i n  f r o m  p r o c e s s i n g  
t h e s e  c o m p l a i n t s  for a m o n t h  w h i l e  t h e  N a t i v e  o r g a n i z a t i o n  g e t s  
t h e  p a r t i e s  t o g e t h e r  a n d  t r i e s  t o  r e s o l v e  t h e  c a s e  i n f o r m a l l y .  
T h e  i n c e n t i v e  f o r  the p a r t i e s  t o  do t h a t  is the f a c t  t h a t  t h e  
g o v e r n m e n t  a g e n c i e s  w i l l  b e g i n  t h e i r  p r o c e d u r e s  q u i c k l y  if t h e  
i n f o r m a l  e f f o r t s  d o  n o t  s u c c e e d .  W e  h a v e  c l o s e d  s e v e r a l  c o m­
p l a i n t s  b e c a u s e  t h e  C I N A  g r o u p  s u c c e e d e d  in n e g o t i a t i n g  r e m e­
d i e s  a c c e p t a b l e  t o  t h e  p a r t i e s .  I n f o r m a l  w o r k i n g  a g r e e m e n t s  
b e t w e e n  t h e  S t a t e  C o m m i s s i o n ,  t h e  A n c h o r a g e  E q u a l  R i g h t s  C o m­
m i s s i o n  a n d  the E E O C  h a v e  g u a r d e d  a g a i n s t  o v e r l a p  a n d  d u p l i c a­
t i o n  o f  f u n c t i o n s  in t h e s e  t y p e s  of c a s e s .
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H U M A N  R I G H T S  C O M M I S S I O N

F e b r u a r y  27, 1 9 8 1

JAY S. HAMMOND, GOVERNOR

431 WEST 7TH A VENUE >  ̂/
SU ITE  105 C  uANCHORAGE.ALASKA 9$501 
PHONE: (907 ) 276-74J4

S e n a t o r  V i c t o r  F i s c h e r  
P o u c h  V*
J u n e a u ,  A K  9 9 8 1 1  , ^

D e a r  S e n a t o r  F i s c h e r :

H e r e  i s  t h e  b a c k g r o u n d  y o u  r e q u e s t e d  w h i c h  m i g h t  s u p p o r t  S t a t e
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T h e  s u c c e s s  of t h e  C I N A  p r o j e c t  has e n c o u r a g e d  t h e  o t h e r  o r g a n­

i z a t i o n s  o n  t h e  li s t  a t t a c h e d  to s t a r t  t h e i r  o w n  p r o j e c t s .  
M o s t  o f  t h e m  se n t  r e p r e s e n t a t i v e s  t o  a t r a i n i n g  s e s s i o n  w h i c h  
t h e  S t a t e  C o m m i s s i o n  c o n d u c t e d  for its o w n  s t a f f  a n d  C o m m i s­
s i o n e r s  i n  J a n u a r y .  E a c h  of t h e s e  g r o u p s  is in t h e  p r o c e s s  of 
l e a r n i n g  w h a t  a l l e g a t i o n s  c o n s t i t u t e  a c o m p l a i n t ,  a n d  w h a t  
l e g a l  p r i n c i p l e s  a r e  i n v o l v e d  i n  a s s e s s i n g  t h e  m e r i t s  of  c o m­

p l a i n t s .  T h e y  a r e  a l s o  l e a r n i n g  w h a t  r e m e d i e s  a r e  c u s t o m a r y  
f o r  d i f f e r e n t  t y p e s  of v i o l a t i o n s  i n  o r d e r  t o  c o n d u c t  m e a n i n g­
fu l  c o n c i l i a t i o n  d i s c u s s i o n s .

M e a r  h i l e ,  t h e  1 9 8 0  L e g i s l a t u r e  e s t a b l i s h e d  a r u r a l  c o o r d i n a t­
i n g  f u n c t i o n  a t  t h e  S t a t e  C o m m i s s i o n .  O n e  o f  o u r  s e n i o r  i n­
v e s t i g a t o r s  h a s  b e e n  t r a v e l l i n g  t h r o u g h  t h e  S t a t e  l o o k i n g  i n t o  
i s s u e s  o f  d i s c r i m i n a t i o n  i n  r u r a l  A l a s k a ,  a c c e p t i n g  c o m p l a i n t s  
f o r  p r o c e s s i n g  b y  o u r  f i e l d  staffs, c o n d u c t i n g  e d u c a t i o n a l  
p r o g r a m s ,  a n d  w o r k i n g  w i t h  the T E R O s .

I b e l i e v e  t h e  g r o w t h  o f  t h e s e  T E R O  p r o g r a m s  is a p o s i t i v e  
d e v e l o p m e n t  f o r  h u m a n  r i g h t s  w o r k  i n  r u r a l  A l a s k a .  A s  a g e n­
e r a l  r u l e ,  d i s c r i m i n a t i o n  i s s u e s  c a n  b e s t  b e  r e s o l v e d  a t  the 
l o c a l  l e v e l  w i t h  a s  l i t t l e  s t a t e  i n v o l v e m e n t  as p o s s i b l e .  T h e  
S t a t e  r o l e  is t h e n  to p r o v i d e  t e c h n i c a l  a s s i s t a n c e  a n d  t r a i n­
i n g ,  a s  w e l l  a s  s e t t i n g  s t a n d a r d s  t h r o u g h  c a s e s  it d e c i d e s  
f o r m a l l y  a n d  s u b s t a n t i v e  r u l e  m a k i n g .  It is n o t  l i k e l y ,  n o r  is 
i t  n e c e s s a r y ,  t h a t  the S t a t e  will o p e n  h u m a n  r i g h t s  o f f i c e s  
e x t e n s i v e l y  t h r o u g h o u t  r u r a l  A l a s k a ,  n o r  is it p r a c t i c a l  or 
n e c e s s a r y  t o  e x p e c t  t h e  S t a t e  to h a v e  all o f  i t s  e m p l o y e e s  

w i d e l y  t r a v e l l i n g  t h r o u g h o u t  rural a r e a s  w h e n  l o c a l l y - b a s e d  
i n s t i t u t i o n s  e x i s t  w h i c h  c a n  c o n d u c t  a s u b s t a n t i a l  p a r t  of the 
p r o g r a m  o n  b e h a l f  of t h e  State.

T h e s e  r e a s o n s  s u p p o r t  t h e  i d e a  of S t a t e  f u n d i n g  f o r  N E R O s .  

F u t u r e  f e d e r a l  f u n d i n g  for t h i s  a c t i v i t y  b e y o n d  t h e  d e m o n­
s t r a t i o n  p r o g r a m  a t  C I N A  is p r o b l e m a t i c .

T h e  c o n c e p t  we a r e  a d v a n c i n g  is s i m i l a r  t o  the p r o p o s a l  y o u  a r e  
c u r r e n t l y  c o n s i d e r i n g  f o r  S t a t e  s u p p o r t  of l o c a l  g o v e r n m e n t a l  
c o m m i s s i o n s  in A n c h o r a g e  a n d  p o s s i b l y  F a i r b a n k s .  T h e  m o d e l  for 
t h i s  r e l a t i o n s h i p  a l r e a d y  e x i s t s  i n  the f o r m  of the p r e s e n t  
s t a t e  a n d  f e d e r a l  r e l a t i o n s h i p  u n d e r  w h i c h  the E E O C  p r o v i d e s  a 
p o r t i o n  o f  t h e  s u p p o r t  of  the S t a t e  p r o g r a m  b y  c o n t r a c t  r e i m­
b u r s e m e n t  for c a s e s  c o m p l e t e d  a t  t h e  S t a t e  l evel w h i c h  w o u l d  
o t h e r w i s e  h a v e  to  be c o m p l e t e d  b y  t h e  f e d e r a l  g o v e r n m e n t .  The 
s a m e  t y p e  o f  c o n t r a c t  f u n d i n g  r e l a t i o n s h i p  c o u l d  e x i s t  b e t w e e n  
t h e  S t a t e  C o m m i s s i o n  a n d  the local C o m m i s s i o n s  a n d  T E R O s .  An 
i n f u s i o n  o f  f u n d s  to t h e  S t a t e  C o m m i s s i o n ' s  c o n t r a c t  b u d g e t  
l i n e  w o u l d  e n a b l e  us t o  o p e r a t e  t h i s  t y p e  o f  g r a n t  p r o g r a m  
w i t h i n  e x i s t i n g  S t a t e  c o n t r a c t i n g  rules.



P l e a s e  let me k n o w  if I can furnish a n y  a d d i t i o n a l  s p e c i f i c s  or 
a n s w e r  o t h e r  q u e s t i o n s  a bout h o w  such a p r o g r a m  m i g h t  operate. 
Y o u r  i n t e r e s t  in the sub ject is s i n c e r e l y  a p p reciat ed.

NT/mob



C u r r e n t  l i s t  of N a t i v e / T r i b a l  E m p l o y m e n t  R i g h t s  O f f i c e  
(T E R O )  P r o g r a m  O r g a n i z a t i o n s  in A l a s k a  1 9 8 1

Y u p i k t a k  B i s t a  M a n p o w e r  C e n t e r / N E R O  P r o g r a m  
B r u c e  Day, N E R O  D i r e c t o r
c / o  A s s o c i a t i o n  of  V i l l a g e  C o u n c i l  P r e s i d e n t s  
P . O .  B o x  219 o r  8 4 8  
B e t h e l ,  A K  9 9 5 5 9  
(907) 5 4 3 - 3 2 4 1 / 5 4 3 - 2 4 5 2 / 5 4 3 - 3 2 4 3

C o o k  I n l e t  N a t i v e  E m p l o y m e n t  R i g h t s  O f f i c e

C h r i s  C a l v e r t ,  E m p l o y m e n t  R i g h t s  A n a l y s t / A c t i n g  D i r e c t o r
B e n  U n g u d r u k ,  E m p l o y m e n t  R i g h t s  A n a l y s t
c / o  C o o k  I n l e t  N a t i v e  A s s o c i a t i o n
670 W e s t  F i r e w e e d  L a n e
A n c h o r a g e ,  A K  9 9 5 0 3
( 9 07) 2 6 5 - 1 2 8 4 / 2 7 8 - 4 6 4 1

B a r r o w  I R A  T r i b a l  O r g a n i z a t i o n / N E R O  P r o g r a m  
Al S t e v e n s ,  A c t i n g  D i r e c t o r
C h r i s  G a l l a g h e r ,  N a t i v e  E m p l o y m e n t  R i g h t s  S p e c i a l i s t  
c / o  I n u p i a t  C o m m u n i t y  o f  t h e  A r c t i c  S l o p e  
P.O. B o x  4 3 7  .
B a r r o w ,  A K  9 9 7 2 3  
(907) 8 5 2 - 2 4 1 1

M a u n e l u k  M a n p o w e r / N E R O  P r o g r a m  C e n t e r  
H a r r y  Cr o s s ,  N E R O  P r o g r a m  D i r e c t o r  
P.O. Box 725 
K o t z e b u e ,  AK 9 9 7 5 2  
(907) 4 4 2 - 3 8 6 0

T a n a n a  C h i e f s  C o n f e r e n c e ,  I n c . / N E R O  P r o g r a m

G a i l  Vick, E m p l o y m e n t  A s s i s t a n c e / N E R O  P r o g r a m  D i r e c t o r
D o y o n  B u i l d i n g ,  2 0 1  F i r s t  A v e n u e
F a i r b a n k s ,  AK 9 9 7 0 1
(907) 4 5 2 - 8 2 5 1  (1-6)

A l a s k a  F e d e r a t i o n  o f  N a t i v e s ,  I n c . / N E R O  P r o g r a m  
S y l v i a  C a r l s s o n ,  A F N  S t a t e - W i d e ,  N E R O  P r o g r a m  

1 5 7 7  C S t r e e t  
A n c h o r a g e ,  AK 9 9 5 0 3  
(907) 2 7 4 - 3 6 1 1

C o o r d i n a t o r



O R G A N I Z A T I O N A L  WORKSHOP. 
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A P R I L  29, 30, 1981

S U N S H I N E  MALL, All W E S T  F O U R T H  AVENUE, A N C H O R A G E ,  A L A S K A

I N T R O D U C T I O N  A N D  O P E N I N G  REMARKS:

Ms. S y l v i a  C a r l s s o n  g a v e  the o p e n i n g  r e marks and i n t r o d u c e d  the 
p a r t i c i p a n t s  f r o m  all over Alaska. I n d i c a t e d  the p u r p o s e  of the 
W o r k s h o p  a n d  the o j e c t i v e s  for c r e ating  a n e t w o r k  of T E R O / N E R O  
o f f i c e s .

P R O F I L E S  O F  A L A S K A  N A T I V E  E M P L O Y M E N T  RIGHTS O F F I C E S : ( T e n  m i n u t e  
p r e s e n t a t i o n s )

P r o f i l e s  g i v e n  f r o m  each T E R O / N E R O  office present. P r e s e n t a t i o n s  
g i v e n  b y  T a n a n a  C h i e f s  Confe rence, I n u p i a t  C o m m u n i t y  of the A r c t i c  
Slope, C o o k  Inlet N a t i v e  A s s o c i a t i o n ,  Y u p i k t a k  B i s t a  M a n p o w e r  C e n t r  
(AVCP), S i t k a  C o m m u n i t y  A s s o c i a t i o n ,  B r i s t o l  Bay N a t i v e  A s s o c i a t i o n .

F O R M I N G  A  S T A T E W I D E  NETWORK:

S y l v i a  C a r l s s o n  e x p l a i n e d  w h a t  she felt w o u l d  be a s t a t e w i d e  n e t w o r k  
of T E R O / N E R O  offices. A1 S t e v e n s  i n d i c a t e d  that h e  felt that it was 
n e c e s s a r y  b u t  n e e d e d  to be f o r m e d  as a c o m m i t t e e  and n o t  as a commission. 
He i n d i c a t e d  if we are to c o m m u n i c a t e  w i t h  one a n o t h e r  and combine 
our e f f o r t s  we n e e d  this approach. A1 i n d i c a t e d  that be n e e d  to u n i t e  
t o g e t h e r  to be effective. A V C P  p r e s e n t e d  its v i e w s  also. Both A V C P  
and ICAS i n d i c a t e d  it w o u l d  h a v e  to take any r e s u l t s  of the c o m m i t t e e  
b a c k  to their r e s p e c t i v e  Boards. M o s t  all i n d i c a t e d  this w o u l d  be the 
case. All a g r e e d  that the c o m m i t t e e  is n e c e s s a r y  and should be f orm ed 
ri g h t  now. It was a g r e e d  that n o t  only w o u l d  this be a good p o l i t i c a l  
tool but an e x c e l l e n t  w a y  in w h i c h  to e x c h ange data. M u c h  o t h e r  
d i s c u s s i o n  was done but the out come was the same. A p p r o v a l  of a 
s t a t e w i d e  c o m m i t t e e  on A l a s k a  N a t i v e  Emplo y m e n t  Rights.

F U N D I N G  S O U R C E S  A N D  PROBLEMS;

D i s c u s s i o n  on v a r i o u s  m e t h o d s  of funding was done. So me seemed 
c o n c e r n e d  w i t h  the S t a t e s  r ules on f u nding for e m p l o y m e n t  rights.
O t h e r s  thought that it w o u l d  n o t  present a problem. T h e r e  didn't 
s e e m  to be any f i r m  or d e f i n a t e  m e a n s  for f u nding and it b e i n g  
late it the day, the m e e t i n g  was recessed unt il 9:00 A.M.
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F L O A T  B A C K  T O  F O R M A T I O N  OF S T A T E W I D E  NETWORK:
T 4T •. 1• *

A g r e e d  that o n e  r e p r e s e n t a t i v e  and an a l t e r n a t e  b e  d e s i g n a t e d  from 
each area. S u g g e s t e d  th at n o m i n a t i o n s  b e  m a d e  f o r  a temp, c h a i r­
person. N o m i n a t i o n  m a d e  b y  A 1  S t e v e n s  f o r  G a l e  Vick, S e c o n d e d  b y  
H a r r y  Cross. N o m i n a t i o n  m a d e  b y  T i n y  P h i l l i p s ,  s e c o n d e d  b y  :

D e c l i n e d  b y  A1 due- to d i s t a n c e  f r o m  B a r r o w  
to o t h e r  areas. G a l e  V i c k  e l e c t e d  as Temp. C h a i r p e r s o n .  S y l v i a  
b r o u g h t  u p  the f u nding a g a i n  . T h e  m e e t i n g  w e n t  b a c k  to m e e t i n g  
times and the date of the n e x t  m e e t i n g .  Much, m u c h  d i s c u s s i o n  was 
done o n  the n a m e  of the committee. The final s e l e c t i o n  w a s  ANERPC. 
(Alaska N a t i v e  E m p l o y m e n t  R i g h t s  P l a n n i n g  Committee)

V a r i o u s  goals w e r e  d i s c u s s e d  f o r  the p u r p o s e  of the committee.
T h e s e  w e r e  T e c h n i c a l  / s s i s t e n c e ,  F u n d i n g  Sources, T r a i n i n g ,  and 
S h a r i n g  of Data, P r o b l e m s ,  I n c e d e n t s ,  a n d  legal l itiga t i o n .

D i s c u s s i o n  on A N E R P C ' s  o r g a n i z a t i o n a l  flow. See a t t a c h e d  f l o w  chart 
as a s u g g e s t e d  format to follow. A u t h o r i t y  for the c o m m i t t e e  w o u l d  
be as an a d v i s o r y  c o m m i t t e  to m a k e  r e c o m m e n d a t i o n s  to the H u m a n  
R e s o u r c e  C o m m i t t e e  of AFN.

D i s c u s s i o n  on e n t e r i n g  data into a s t a t e w i d e  n e t w o r k  for a v a i l a b l e  
t a l e n t  w i t h i n  areas or statewide. Some a r e  a l r e a d y  on the s y s t e m  
but o t h e r s  are t rying to d e v e l o p  t heir o w n  system. N e w s l e t t e r  was 
s u g g e s t e d  but n o  d e f i n a t e  p l a n s  w e r e  made. G e n e r a l l y  a c c e p t e d  that 
the t e l e p h o n e  and c o r r e s p o n d e n c e  w o u l d  b e , m o r e  b e n i f i c i a l .  S u g g e s t e d  
that m o n t h l y  r e p o r t s  be sent to each other r a t h e r  than the b u r d e n s o m e  
p r o c e s s  of n e w s l e t t e r s ,  since a l l  T E R O / N E R O ' s  h a v e  m o n t h l y  and 
q u a r t e r l y  r e ports  anyway..

M u c h  d i s c u s s i o n  on dates of m e e t i n g s  since there are 9 0 m a n y  of 
them in M a y  & June. D a t e s  for .Region XX w e r e  c h a n g e d  so m a n y  times 
that it was d e c i d e d  to set our own dates and get o n  w i t h  the program.

EQ U A L  E M P L O Y M E N T  O P P R O T U N I T Y  COMMISSION:

Ms. B e a  R ivers  fro m E E O C  in W a s h i n g t o n  D.C. did not s h o w  for the 
p o r t i o n  of the a g e n d a  provided.

T R I B A L  E M P L O Y M E N T  R I G H T S  P L A N N I N G  COMMITTEE:

Ms. J o y c e  Dixson, E x e c u t i v e  D i r e c t o r  of TEP.PC p r e s e n t e d  w h a t  T E R P C  
is a n d  what it is trying to a c c o m p l i s h .  Ms. D i x s o n  i n d i c a t e d  that 
all r e c o n g n i z e d  TERO's a r e  a p a r t  of TERPC. T h e r e  are c u r r e n t l y  41 
TE R O ' s  u n d e r  TERPC. Of the 41 there are 13 in the f o r m a t i o n  stage.
Of the 41 there are three r e c o g n i z e d  from Alaska, Bethel, Barrow, and 
CINA o f  Anchor a g e .  T h e r e  are 28 w h i c h  h a v e  b e e n  in o p e r a t i o n  at l east 
one year. She i n d i c a t e d  that the statis t i c a l  data c o l l e c t e d  in M a r c h  
w a s  t h e  r e a s o n  w h i c h  T E R P C  got r e f u n d e d  this year, i n d i c a t i n g  the 
i m p o r t a n c e  of this type o f  data.
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Ms. D i x s o n  p r e s e n t e d  the v a r i o u s  a c t i v i t i e s  h a p p e n i n g  w i t h  the T E R O ' s  
in t h e  l o w e r  48. C I N A  r e s p o n d e d  to Ms. D i x o n s  r e s p o n s e  of s e e ki ng 
f u n d i n g  f r o m  o t h e r  sources r a t h e r  that EEOC, as a n  i m p o r t a n t  p a r t  
o f  the E E O C  p r o c e s s  is the a u t h o r i t y  to act. M s  D i x o n  e x p l a n e d  the 
a g e n d a  of the w o r k s h o p  w h i c h  is g o i n g  to be t a k i n g  p l a c e  at B o t t l e  
H o llo w, Utah, for the b e n e f i t  of those w h o  p l a n  to attend. It w a s  
a g r e e d  b y  all that T i n y  P h i l l i p s  r e p r e s e n t  A l a s k a  at this m e e t i n g .

B R E A K  F O R  LUNCH:

A L A S K A  S T A T E  H U M A N  R I G H T S  C O M M I S S S I O N :

Mr. J e r r y  W o o d  of t h e  C o m m i s s i o n  p r e s e n t e d  w h a t  t h e  c o m m i s s i o n  w a s  
d o i n g  in A l a s k a  a n d  h o w  it w o u l d  b e  b e n e f i c i a l  to the T E R O / N E R O ' s .  
R e c o m m e n d a t i o n s  by T E R O / N E R O ' s  as to the c o m m u n i c a t i o n s  w h i c h  
s h o u l d  be in e f f e c t  b e t w e e n  H R C  and ERO's.

E x e c u t i v e  D i r e c t o r  of the H R C  gave a p r e s e n t a t i o n .  C o n c e r n s  f r o m  
the T E R O / N E R O ' s  to t he HRC w e r e  g i v e n  a l o n g  w i t h  m u c h  discus s i o n .
He  i n d i c a t e d  that the c o n c e p t  of u s i n g  T E R O / N E R O ' s  as the r u r a l  a r m  
of H R C  is sc uhd b u t  there m a y  be problems. He a l s o  i n d i c a t e d  that 
h e  w o u l d  l o o k  at a c o n t r a c t  f r o m  the T E R O / N E R O ' s  f o r  i ntake service.
A1  S t e v e n s  i n d i c a t e d  that it w o u l d  b e  in the b e s t  i n t e r e s t  of H R C  
as w e l l  as the T E R O / N E R O ' s  f o r  this a p p r o a c h  s i n c e  by. the time it 
t a k e s  HRC to get on the job site the job w o u l d  b e  c o m p l e t e d  and 
the c o n t r a c t o r  w o u l d  b e  off the slope in mo st cases. A 1  also i n d i c a t e d  
that the T E R O / N E R O ' s  n e e d  the a u t h o r i t y  to act f r o m  E E O C  a nd HRC.
S y l v i a  i n d i c a t e d  t h a t  the a u t h o r i t y  a n d  c r e d i b i l i l y  to w o r k  w i t h  the 
e m p l o y e r s  is n e e d e d .  M u c h  d i s c u s s i o n  v/as done.

S U M M A R Y  O F  WORKSHO P:

D a t e s  w e r e  once a g a i n  discussed. M a y  1 1 - 12th w i l l  be the A N E R P C  
m e e t i n g  in Juneau. Be p r e p a r e d  to elect a C h a i r p e r s o n ,  Feedback  
f r o m  o r g a n i z a t i o n s  o f  A N E R P C  c o n c e r n i n g  B o t t l e  H o llow, a n d  the 
r e c o m m e n d a t i o n s  for a w o r k s h o p  for TER O/N E R O ' s .  M a y  19-22, for 
the T r a i n i n g  w o r k s h o p  in Juneau, M a y  26-29 for the R e g i o n  X X  M e e t i n g ,  
an d  J u n e  8-9 for the M a n p o w e r / E d u c a t i o n  m e e t i n g  in Juneau.. R e m e m b e r  
SB 318. G a l e  V i c k  m a d e  c l o s i n g  r e m a r k s  c o n c e r n i n g  e m p l o y m e n t  rights. 
T h a n k s  g i v e n  to the p a r t i c i p a n t s  and the speakers.

W O R K S H O P  A D J O U N E D  A T  3:00 P.M.

’ m i t t e d .



ALASKA NATIVE EMPLOYMENT RIGHTS OFFICES 

ORGANIZATIONAL WORKSHOP 
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SUNSHINE MALL____________________411 WEST FOURTH AVENUE_________________ ANCHORAGE, AK

T E N T A T I V E  A G E N D A

WEDNESDAY, APRIL 29; 

8:30 - 9:00 A. M.

9:00 - 9:15

9:15 - 10:25-

10:25 - 10:40 

•T'-v.. i o : 4 0  -  1 2 : 0 0

12:00 - 1:00 P. M.

1:30 - 2:30

2:30 - 2:45

2:45 - 4:30

REGISTRATION, COFFEE, AND DONUTS

INTRODUCTIONS AND OPENING REMARKS 
Sylvia Carlsson, AFN

. PROFILES OF ALASKA. NATIVE EMPLOYMENT RIGHTS OFFICES 
Ten-Minute Individual Presentations

B R E A K

FORMING A STATEWIDE NETWORK ■ • *
Discussion by Group

L U N C H

ORGANIZING THE NETWORK
Constitution, Bylaws, and Board of Directors

B R E A K

FUNDING SOURCES AND PROBLEMS 
Discussion by Group

4:30 P. M. RECESS

In teg rity - Pride in Heritage .P r o g re s s
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THURSDAY, APRIL 30, 1981: 

9:00 - 10:00 A. M.

10:00 - 10:15 

10:15 - 12:00

12:00 - 1:30

1:30 - 2:30 P, M.

2:30 - 2:45

2:45 - 3:30

3:30 - 4:30

4:30 P. M.

EQUAL EMPLOYMENT OPPORTUNITY COMMISSION 
Beatrice A. Rivers

B R E A K

TRIBAL EMPLOYMENT RIGHTS PLANNING COMMITTEE 
Joyce Dixon, Executive Director

L U N C H
Arrangements by CINERO —

ALASKA STATE COMMISSION FOR HUMAN RIGHTS 
Neil Thomas, Executive Director

B R E A K

SUMMARY OF WORKSHOP 
Sylvia Carlsson, AFN

PLAN OF ACTION
Discussion by Group

ADJOURNMENT
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E C U A u  R IG H T S  C O M M IS S IO N  
6 ? 0  iG tr. Avenue

M a r c h  5, 1981

Senator Vic Fischer 

Alaska State Legislature 

P o uch V

Juneau, A K  99811 

D e a r  Senator Fischer:

T h e  following information is provided in reply to your February 17, 1981, request 

for data representing the Equal Rights Commission (ERC) w o r k  load u n der the 

W o r k  Sharing Agree m e n t  with the Alaska State Commission for H u m a n  Rights 

( A S C H R ) .

Since inception of the W o r k  Sharing Agreement in M a y , 1980, the Equal Rights 

Commission has received twenty- four (24) deferred complaints filed b y  

A nchorage residents from the H u m a n  Rights Commission. This represented 25% 

of the total 1980 complaints handled by the ERC.

T o  translate these figures into budget costs is a process that has not been determined 

within the Municipal budget. However, working from information provided in 

the April 4, 1980, H u m a n  Rights Commission report to Representative Parr, (see 

attachment), it is possible to determine an estimated cost for investigative actions.

T h e  statistical information pertinent to establishing these costs are found on the 

last page of the April 4, 1980, report.

Total investigative costs for the E R C  can be calculated b y  subtracting overhead 

and public educational costs.

Based upon A S C H R  figures, overhead accounts for 28.5% of their budget. Education 

costs are grouped with intake costs and together represent 19.6% of their budget. 

T a k e n  separately, it is accurate to say that 10% of the Equal Rights Commission 

budget is expended on educational actions. Thus, the total of overhead and public 

education would be 38.5% of the E R C  budget, leaving 61.5% of budget for investigative 

costs.
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Senator V. Fischer

Based upon these perce ntages, the total amount of the Equal Rights Commission 

budget expended on investigative related actions was $246,000 in 1980. Of this 

figure, 25%, or $61,500, was allocated toward complaints deferred by the.Human 
Rights Commission.

I hope that the information provided here will be of benefit to y o u , Senator, as 

you review potential State funding for local civil rights agencies. As you know,

I whole-heartedly support the complaint deferral concept as it results in a more 
rapid investigation of the allegation. Thus, the benefits are applied directly 

to respondents and complainants alike in the form of a timely ’'nvestigation. 

Furthermore, the State also benefits from this arrangement as the Equal Rights 

Commission pay scale for comparable positions is lower than the State pay scale. 
This also eliminates duplication of the local Commission’s effort.

Should you require any additional information on this matter, please do not hesitate 
to contact m e .

Sincerely,

A N C H O R A G E  E Q U A L  R I G H T S  C O M M I S S I O N

RK : V H C :  smt

Enclosures
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' MEMORANDUM Alaska
■  t*

TO: F i n a n c e  C o m m i t t e e s
A l a s k a  L e g i s l a t u r e

DATE:

FILE NO:

TELEPHONE NO:

J a n u a r y  28, 1 9 8 1

f r o m : A l a s k a  S t a t e  C o m m i s s i o n  f o r

H u m a n  R i g h t s
s u b j e c t : R e q u e s t  for F Y 8 1  S u p p l e­

me n t a l  A p p r o p r i a t i o n

C O N T A C T  P E R S O N S :

D i a n a  S n o w d e n ,  C h a i r p e r s o n  A n c h o r a g e  2 6 4 - 7 7 3 7
A r l e n e  D i l t s ,  F i s c a l  C o m m i s s i o n e r /  J u n e a u  5 8 6 - 1 4 3 2
Ni e l  T h o m a s ,  E x e c u t i v e  D i r e c t o r ^  A n c h o r a g e  2 7 6 - 7 4 7 4

/»

For the f i r s t  t i m e  s i n c e  1 9 7 5  t h e  C o m m i s s i o n  is r e q u e s t i n g  a 
s u p p l e m e n t a l  a p p r o p r i a t i o n  to its b u d g e t .  T h e r e  are t w o  s i g n i­
fi c a n t  a r e a s  to t h i s  r e q u e s t  a s  f o l l o w s :

$ 5 7 . 2  2. R e n t  I n c r e a s e  A d j u s t m e n t : T h e  A n c h o r a g e  C o m m i s -
s i o n  o f f i c e s  w e r e  f o r c e d  to m o v e  o n  an e m e r g e n c y  
b a s i s  to a n o t h e r  l o c a t i o n  d u r i n g  F Y 8 1  d u e  to 
u n t e n a n t a b l e  c o n d i t i o n s  (i.e. c e i l i n g  f a l l i n g  
d o w n ,  r o o f  leaks, u n c o n t r o l l a b l e  h e a t i n g  and 
v e n t i l i a t i o n ,  o b n o x i o u s  o d o r s ) .  A d d i t i o n a l  
s p a c e  r e q u i r e d  for the new (FY81 a u t h o r i z e d )  
p o s i t i o n s  was n e g o t i a t e d  i n t o  the n e w  lease.

$ 3 5 . 9  2. R e d u c t i o n  of F e d e r a l  R e c e i p t s : T h e  C o m m i s s i o n
r e c e i v e s  federal c o n t r a c t s  for r e i m b u r s e m e n t  of 
c a s e  p r o c e s s i n g  co s t s .  T h e  C o m m i s s i o n ,  d u e  to 
c u t s  in t t -  F Y 8 0  budget, w a s  u n a b l e  to m e e t  its 
F Y 8 0  f e d e r a l  c o n t r a c t  and c u r r e n t  c o n t r a c t s  ha/e 
b e e n  d r a s t i c a l l y  r e d u c e d  as a r e s u l t .  The 
C o m m i s s i o n  is r e q u e s t i n g  t h i s  a d d i t i o n a l  a m o u n t  
in o r d e r  to p r e v e n t  a c h a i n  r e a c t i o n  of s t a t e  
u n d e r f u n d i n g  f o l l o w e d  b y  r e d u c t i o n  in federal 
r e c e i p t s  and so on. T h e  s u p p l e m e n t a l  e n s u r e s  
f u l l  c a s e  p r o d u c t i o n  and t h e r e f o r e  full r e a l i z a­
ti o n  of f e d e r a l  funds.

B a c k g r o u n d

The C o m m i s s i o n  h a s  the r e s p o n s i b i l i t y  to e n s u r e  t h a t  the i r­
r e l e v a n t  f a c t o r s  of race, sex, color, age, r e l i g i o n ,  nat i o n a l  
o r i g i n ,  m a r i t a l  s t a tus, c h a n g e s  in m a r i t a l  status, p r e g n a n c y  

and p a r e n t h o o d  a r e  n o t  f a c t o r s  in e m p l o y m e n t ,  h o u s i n g ,  pu b l i c  
a c c o m m o d a t i o n s ,  c r e d i t  and g o v e r n m e n t  s e r v i c e s .  The s t a f f  is 
a n s w e r a b l e  to a s e v e n - m e m b e r  u n s a l a r i c d  C o m m i s s i o n  w h i c h  sets 
o v e r a l l  p o l i c y  a n d  d e c i d e s  c a s e s  b r o u g h t  b e f o r e  t h e m  by the



s t a f f  a t  h e a r i n g s .  L e g a l  a d v i c e  is b y  t h e  D e p a r t m e n t  of Lav/. 
T he C o m m i s s i o n  t e a c h e s  p e o p l e  t h e i r  r i g h t s  u n d e r  the law a n d  
s h o w s  p e o p l e  h o w  t o  a v o i d  c o m p l a i n t s  b y  c o m p l y i n g  w i t h  the lav/.

The C o m m i s s i o n  s c r e e n s  p o t e n t i a l  c o m p l a i n t s  t o  e l i m i n a t e  t h o s e  
w h i c h  do n o t  m e e t  f i l i n g  s t a n d a r d s .  C o m p l a i n t s  a c c e p t e d : are 
i n v e s t i g a t e d  i m p a r t i a l l y : 8 5 %  a r e  d i s m i s s e d  o r  s e t t l e d  to the
s a t i s f a c t i o n  of  t h e  p a r t i e s .  U n r e s o l v e d  C o m p l a i n t s ,  s u p p o r t e d  
b y  s u b s t a n t i a l  e v i d e n c e ,  a r e  b r o u g h t  b e f o r e  C o m m i s s i o n e r s  b y  
t h e  s t a f f  a t  p u b l i c  d u e  p r o c e s s  h e a r i n g s .  O r d e r s  i s s u e d  a f t e r  
h e a r i n g s  m a y  be r e v i e w e d  in S u p e r i o r  C o u r t .

In t h e  p a s t  s i x  y e a r s  the C o m m i s s i o n  h a s  p r o c e s s e d  3 7 4 8  c a s e s  
w i t h  4 6 7  o f  t h e s e  r e m a i n i n g  o p e n  o n  1 0 / 1 / 8 0 .  T h e  t o t a l  d o l l a r  
v a l u e  of b e n e f i t s  r e c e i v e d  b y  C o m p l a i n a n t s  d u r i n g  t h i s  p e r i o d  
is $ 4 , 0 1 8 , 0 1 0 . T h e  C o m m i s s i o n  h a s  i s s u e d  25 o p i n i o n s  a f t e r  
p u b l i c  h e a r i n g s .  T h e r e  h a v e  b e e n  23 c o u r t  o p i n i o n s  c o n s t r u i n g  
t he H u m a n  R i g h t s  Law. N o  p o s i t i o n  o f  c o n s e q u e n c e  t h e  C o m m i s­
sio n  h a s  t a k e n  in c o u r t  h a s  b e e n  r e j e c t e d  b y  A l a s k a ' s  S u p r e m e  
C o u r t  o r  t h e  U.S. S u p r e m e  C o u r t .

C o m p l a i n t  P a t t e r n s  a n d  P r o j e c t i o n s

T a b l e  1 s h o w s  c o m p l a i n t  l e v e l s  a t  t h e  C o m m i s s i o n  s i n c e  1975. 
I n c l u d e d  a r e  p r o j e c t i o n s  b a s e d  u p o n  t h e  F Y 8 2  b u d g e t  s u b m i s s i o n .  
The b u l g e  a t t r i b u t a b l e  to A l y e s k a  p i p e l i n e  i m p a c t  is e v i d e n t ,  
as  is the g r a d u a l  r e d u c t i o n  'in t h i s  i n v e n t o r y  f o l l o w i n g  a 
b u d g e t  i n c r e a s e  in F Y 76. T h e  e f f e c t  of t h e  F Y 8 0  b u d g e t  r e d u c­
t i o n  a p p e a r s  c u - x e n t l y  in t h e  f o r m  of a m o r e  g r a d u a l  r e d u c t i o n  
in the c a s e  i n v e n t o r y .

T a b l e  1 a s s u m e s  a c o n t i n u e d  a n n u a l  f i l i n g  r a t e  of  216 cases, 
b a s e d  u p o n  the e x p e r i e n c e  o f  t h e  f i r s t  n i n e  m o n t h s  of c a l e n d a r  
y e a r  1980. (In 1979 t h e  r a t e  w a s  304; in 19 7 8  it  w a s  406. T h e  
p r o j e c t e d  r a t e  o f  216 c a s e s  is a c o n s e r v a t i v e  f i g ure, r e f l e c t­
ing t h e  d o w n w a r d  t r e n d  in n e w  f i l i n g s ,  c u r r e n t  s t r i c t  filing 
s t a n d a r d s  a n d  the g e n e r a l  p o p u l a t i o n  d e c l i n e . )

T a b l e  2 p r o j e c t s  t h e  c o m p l e t e  e l i m i n a t i o n  in the f i e l d  o f f i c e s  
of the 1 0 / 1 / 8 0  b a c k l o g  o f  434 c a s e s .  T h i s  t a b l e  r e f l e c t s :  a)
a n t i c i p a t e d  f u n d i n g  u n d e r  a B a c k l o g  E l i m i n a t i o n  P r o j e c t  r e­
qu e s t e d  in the F Y 8 2  b u d g e t  w i t h  a s u p p l e m e n t a l  for F Y 8 1  b) 
fu n ding w i t h  F Y 8 2  p r o j e c t  a n d  no FY 8 1  s u p p l e m e n t a l  f u n d i n g  and 
c) no s u p p l e m e n t a l  or  F Y 8 2  p r o j e c t  f u n d i n g .

T a b l e  3 s h o w s  a c t i v i t y  in c a s e s  a t  the h e a r i n g  stage. (These 
c a s e s  a r e  n o t  i n c l u d e d  in the f i e l d  o f f i c e  t o t a l s  of T a b l e  2: 
the total 1 0 / 1 / 8 0  i n v e n t o r y  of 467 o n  T a b l e  1 e q u a l s  the 434 
field o f f i c e  c a s e s  s h o w n  on T a b l e  2 p l u s  t h e  33 h e a r i n g  c a s e s  
s hown o n  T a b l e  3.)
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T a b l e  3 t r a c k s  s e p a r a t e l y  t h e  a c t i v i t y  of b a c k l o g  h e a r i n g  c a s e s
(filed b e f o r e  1 0 / 1 / 8 0 )  a n d  " f r o n t  log" c a s e s  ( f i l e d  a f t e r
1 0 / 1 / 8 0 ) .  It a s s u m e s ,  b a s e d  u p o n  r e c e n t  p a t t e r n s ,  t h a t  15% of 
c a s e s  p r o c e s s e d  t h r o u g h  the f i e l d  o f f i c e s  r e a c h  the h e a r i n g  
stage. The h e a r i n g  c a s e l o a d  w i l l  g r o w  s l o w l y ,  b u t  w i l l  g r o w
i n d e f i n i t e l y  w i t h o u t  t h e  F Y 8 2  b u d g e t  r e q u e s t e d .  T h e  E q u a l  
E m p l o y m e n t  O p p o r t u n i t y  C o m m i s s i o n  (EEOC), the f e d e r a l  c o u n t e r­
part, a v e r a g e s  n i n e  c a s e s  f o r  a n  a t t o r n e y  c a s e l o a d .  T h e  c o m­
b i n e d  e f f e c t  of t h e  s u p p l e m e n t a l  a n d  t h e  F Y 3 2  p r o j e c t  b u d g e t  
w o u l d  m a k e  t h e  h e a r i n g  c a s e l o a d  for t h e  a t t o r n e y  c o n s i s t e n t  
w i t h  t h e  f e d e r a l  p r a c t i c e s .

T h e  b u l g e  i n  h e a r i n g  c a s e s  t o  a p e a k  of 82 o n  6 / 3 0 / 8 2  i s  c a u s e d  
by  the h e a v y  p r o d u c t i o n  of t h e  f i e l d  o f f i c e  b a c k l o g  t e a m  p l u s  
n o r m a l  i n p u t  f r o m  c u r r e n t  c a s e s .  A t  t h a t  t i m e  a d d i t i o n a l
s u p p o r t  is t r a n s f e r r e d  to t h i s  u n i t  to r e d u c e  t h e  c a s e l o a d .

R E N T  I N C R E A S E  A D J U S T M E N T

T h i s  s u p p l e m e n t a l  a p p r o p r i a t i o n  r e q u e s t  p r o v i d e s  f u n d s  for the 
C o m m i s s i o n ' s  A n c h o r a g e  o f f i c e s  m o v e  d u e  t o  u n t e n a n t a b l e  c o n d i­
tions. The net i n c r e a s e  in r e n t  is 4 7.4. N o  m o n e y  w a s  b u d­
g e t e d  i n  the c u r r e n t  F Y 8 1  b u d g e t  for the A S H A  p a y m e n t  for t h e  
F a i r b a n k s  r e g i o n a l  o f f i c e  10.1. W i t h o u t  the s u p p l e m e n t a l  t h e  
C o m m i s s i o n  wi l l  be f o r c e d  to pay t h e s e  c o s t s  b y  t r a n s f e r s  fr o m  
o t h e r  p r o g r a m  b u d g e t  lines. The total r e q u e s t e d  s u p p l e m e n t a l  
a m o u n t  for re n t  a n d  l e a s e  increase.'; is: 5 7 . 5 .

R E D U C T I O N  OF F E D E R A L  R E C E I P T S

In the p a s t  the C o m m i s s i o n ,  f u l l y  s t a f f e d ,  w a s  a l w a y s  able to
m e e t  o r  e x c e e d  i t s  f e d e r a l  c o n t r a c t s  f o r  p r o c e s s i n g  cases.
D u r i n g  FY80 t h e  C o m m i s s i o n ' s  b u d g e t  w a s  cut. T h e  r e s u l t i n g  
p e r s o n a l  s e r v i c e s  u n d e r f u n d i n g  p r e v e n t e d  f i l l i n g  v a c a n t  p o s i­
tions. T h i s  d i r e c t l y  i m p a c t e d  u p o n  t h e  p r o d u c t i o n  of t h e  

a g e n c y  in c a s e  p r o c e s s i n g .  The a g e n c y  w a s  u n a b l e  to m e e t  its 
fe d eral c o n t r a c t  f o r  F Y 8 0  a n d  w a s  r e q u i r e d  to ta k e  a d o w n w a r d  
c o n t r a c t  m o d i f i c a t i o n  o f  $ 2 6 , 9 5 0  o r  23%. T h i s  left v e r y  li t t l e  
f u n d i n g  for the f i r s t  q u a r t e r  of FY81. (See t a b l e  4). A d d i­
ti o n a l l y ,  the f e d e r a l  F Y 8 1  c o n t r a c t s  w e r e  reduced, d r a s t i c a l l y ,  
b a s e d  u p o n  p e r f o r m a n c e  u n d e r  t h e  f e d e r a l  FY 8 0  c o n t r a c t .  I n­
stead o f  t h e  1 0 6 . 0  o r i g i n a l l y  e s t i m a t e d  in f e d e r a l  r e c e i p t s ,  in 
the s t a t e  FY81 b u d g e t ,  o n l y  7 C . 1  w i l l  be r e a l i z e d  d u r i n g  s t a t e  
FY81. The C o m m i s s i o n  is, t h e r e f o r e ,  r e q u e s t i n g  an a d d i t i o n a l  
$35.9 t o  r a i s e  p r o d u c t i o n  b a c k  to  the p r e - F Y M  l e v e l  and r e­
alize  t h e  1 1 5 . 0  p r o j e c t e d  in the s t a t e  F Y 8 2  budg e t .

S U M M A R Y

F u n d i n g  s h o r t f a l l s  a r e  c r e a t i n g  u n a c c e p t a b l e  d e l a y s  for C o m­
p l a i n a n t s  a n d  R e s p o n d e n t s .  T h e s e  d e l a y s  c o s t  R e s p o n d e n t s  m o r e  
in b a c k p a y  a n d  a t t o r n e y  fees. C o m p l a i n a n t s  w i t h d r a w  l e g i t i m a t e  
c o m p l a i n t s .  T h e s e  c l o s u r e s  d o  not s e r v e  j u s t i c e .



W i t h o u t  a s u p p l e m e n t a l ,  the C o m m i s s i o n  w i l l  c u t  s e r v i c e s .  T h e  
C o m m i s s i o n '  b u d g e t  is o v e r  7 7 %  p e r s o n a l  s e r v i c e s ,  i n c l u d i n g  t h e  
D e p a r t m e n t  o f  L a w  a t t o r n e y  c o n t r a c t .  S h o r t  of l a y o f f s  there is 
no b u d g e t  line t o  c u t  b y  $93.1. R e - s t a f f i n g  and r e - t r a i n i n g  in 
J u l y  a r t e r  l a y o f f s  w o u l d  c o m p o u n d  the p r o b l e m  b y  s l o w i n q  s e r v­
ices u n t i l  the s t a f f  is f u l l y ■pr o d u c t i v e .
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T a b l e  4

EEOC C O N T R A C T  P E R F O R M A N C E* ( a )

.
FY77 FY78 FY79 FY80

F e d e r a l  r e c e i p t  per c o n t r a c t 50,830 1 2 1 , 2 3 0 1 1 7 , 2 5 0 (b)1 2 5 , 0 0 0 / 9 8 , 0 5 0

# c a s e s  c o n t r a c t e d 109 335 335 (b)3 3 5 / 2 5 8

“ c a s e s  c o m p l e t e d 337 343 338 228

(a) EE O C  c o n t r a c t s  a r e  b y  f e d e r a l  fiscal y e ar, O c t o b e r  - S e p t e m b e r .

(b) heZt  f i g u r e  is o r i g i n a l  c o n t r a c t  a m o u n t / r i g h t  fig u r e  is m o d i f i e d  c o n t r a c t  a m o u n t .
(c) C a s e s  c o m p l e t e d  t h r o u g h  1 2 / 3 1 / 8 0 ,  one q u a r t e r  c o n t r a c t  p r o d u c t i o n .

FY81

6 6 , 9 3 8

170
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TO:

F R O M :

Senator Vic Fisher, Chairman d a t e - March 6, 1981
State Affairs Committee

F IL E  NO : 

T E L E P H O N E  N O :

Thomas . s u b j e c t : TERO Funding - Human Rights
( Executive Director Commission Supplemental’

Human Rights Commission

Here is the information which Nancy C oszek of your staff requested 

today. She asked what funding level would be appropriate to support 

TERO programs, the concept for wh i c h  I outlined in my recent memo.

TERO F u n d i n g : ’ The figures below rest on the following assumptions:

(a) Ten projects operating by the end of FY'82. (Eight now exist: 

Barrow, Tanana Chiefs, CINA, Dillingham, Kotzebue, Sitka, Bethel

. and AFN. Projects m ay be forming in- Metlakatla, Nome, Kodiak and 
Tlinget/Haida.)

(b) Full position cost (including benefits) of entry-level human rights 

representative equivalent to people at this agency who take com­

plaints, explain basic legal rights, gather facts in one-on-one 

cases and assist w i t h  case resolutions. One position per TERO 

project. • •

(c) $2000 per project for travel

• *
(d) TERO's pick up overhead and clerical from other on-going funding 

. sources. 1

(e) 5/  administrative cost at this agency ( 1/2 clerk to handle c on­

tract administration).
* • •

(f) Project funding available spring of 1981 through June, 1982 from 

this appropriation. Average project duration: 9 months.

Annualized (12 month) Cost: $371,532

Requested amount (9 months) $278,649

Continuing A c c o u n t : We recommend that this amount be appropriated as a

supplemental to the Commission's FY 81 budget so that funding can begin 

soon. For flexibility ir program administration the appropriation 

should be made as a "continuing account", meaning that the entire amount

will be available d uring the remainder of this fiscal year and through

all of FY'82. This avoids re-doing contracts after June 30, 1981.

02 001 (R«v. 5/75)



Local Human Rights C o m m i s s i o n ; This TERO funding is an extension of 

your earlier inquiry about financial support for local human rights 

commissions. W e  recommend that the amount below be included in the 

supplemental since these agencies are on a calendar year budget cycle 

and can put the funds to wo r k  immediately. Intent associated with this 

funding should say that it is designed to increase the existing level of 

on-going municipal support in order to strengthen the agencies' hearing 

and enforcement efforts. (Municipal funding for these activities has 

been insufficient to date, leading to criticism about fair hearings.)

The amount for Anchorage is based upon the ‘161,500 figure they furnished 

you separately and reflects that proportion of their current costs 

attributable to state cases they have been doing. Since that agency is 

on a calendar year budget cycle, I have given a figure for the supple­

mental large enough to cover eight months of spending at this rate in 

calendar year 1981 and the full y e a r’s amount for calendar year 1982. 

Therefore, the bill should also set this up as a continuing account in 

order to authorize funding into F Y ’83. Funding for the Fairbanks Com­

mission is at 30% of the A n chorage rate, owing to the smaller v olume of 

projected wor k  there.

Anchorage Equal Rights Commission

Annualized amount $ 61,500

Funding request May, 1981 through

December, 1982 102,500

Fairbanks Human Rights Commission 30,750

Total $133,250

State Human Rights C o m m i s s i o n : This FY'81 supplemental request covers

unexpected moving and related costs (57.2) and a recapture of federal 

funds (35.9) lost from current contracts because of the FY'80 budget 
cut. Details are in the memo attached.

Total request $93,100

S u m m a r y : The total requested FY'81 supplemental therefore is:

(a) TERO Funding through June 30, 1982

(b) Local Human Rights Commisions through 

. December 31, 1982

(c) State Human Rights Commission through 

June 30, 1981

$50A.9



I reviewed this information in this memo with some members of the 

Commission late today and was asked to express these concerns to you 
about a possible supplemental:

(1) We hope the legislature does not v i e w  the size of the supplemental 

as an effort by the Commission to dramatically increase its budget. 

Less than 20% of the funds go to the Commission, and those are for 

a one-time shortfall. The rest of the supplemental is specifically 

earmarked for other related organizations.

(2) We share any concern which might be voiced that the Commission's 

functions would be duplicated by TERO's or local commissions. We 

believe, however, that adequate care "has been taken to guard 

against this already through worksharing agreements and by care­

fully defining responsibilities.



TO: S y l v i a  C a r l s s o n d a t e : M a y  6, 1 9 8 1
A l a s k a  N a t i v e  E m p l o y m e n t  R i g h t s  
P l a n n i n g  C o m m i t t e e  (A N E R P C )  f i l e  n o

TELEPHONE NO

N i e l  T h o m a s
E x e c u t i v e  D i r e c t o r  
H u m a n  R i g h t s  C o m m i s s i o n

s u b je c t :  R e l a t i o n s h i p s  b e t w e e n
A N E R P C  M e m b e r s  a n d  
S t a t e  H u m a n  R i g h t s  
C o m m i s s i o n

T h e  f i r s t  m e e t i n g  of  A N E R P C  l a s t  w e e k  i n c l u d e d  a d i s c u s s i o n  of 
h o w  its m e m b e r s '  a c t i v i t i e s  w o u l d  h a r m o n i z e  w i t h  t h e  H u m a n
R i g h t s  C o m m i s s i o n ,  p a r t i c u l a r l y  if s t a t e  f u n d i n g  w e r e  a v a i l­
a b l e .  W e  d i s c u s s e d  h o w  a c o n t r a c t u a l  r e l a t i o n s h i p  m i g h t  w o r k  
a nd w h a t  t h o s e  c o n t r a c t s  m i g h t  c o n t a i n .

T h i s  is t o  s u m m a r i z e  m y  t h o u g h t s .  I h a v e  n o t  g o n e  so far as to 
d r a f t  a c o n t r a c t  b e c a u s e  I t h i n k  w e  a t  t h e  C o m m i s s i o n  n e e d  m o r e  
a d v i c e  f r o m  A N E R P C  m e m b e r s  first. If I w r o t e  a c o n t r a c t  at 
t h i s  j u n c t u r e  we m i g h t  g i v e  the a p p e a r a n c e  of p r e p a r i n g  a
" o n e - w a y "  n e g o t i a t i o n ,  a n d  I w o u l d  p r e f e r  a f u l l y  c o l l a b o r a t i v e  
r e l a t i o n s h i p  w i t h  A N E R P C .

F i r s t  I'll s u m m a r i z e  o u r  i n d i v i d u a l  r e s p o n s i b i l i t i e s .  Then, 
I'll d e s c r i b e  w h a t  I t h i n k  the l i n k a g e s  are.

S t a t e H u m a n  R i g h t s  C o m m i s s i o n : W e  a r e  a n  a g e n c y  in t h e  O f f i c e
of t h e  G o v e r n o r  e s t a b l i s h e d  by s t a t e  law to a c c e p t ,  i n v e s t i g a t e  
a n d  c o n c i l i a t e  d i s c r i m i n a t i o n  c o m p l a i n t s .  W e  h a v e  a u t h o r i t y  to 

i s s u e  r e m e d i a l  o r d e r s  a f t e r  h e a r i n g s .  T h e  d i s c r i m i n a t i o n  l a w s  
a r e  s t r o n g e r  in A l a s k a  t h a n  m o s t  laws of o t h e r  s t a t e s  and the 
f e d e r a l  laws. W e  s u m m a r i z e d  t h e s e  legal s t a n d a r d s  in o u r  1980 
A n n u a l  R e p o r t ,  c o p i e s  of w h i c h  h a v e  b e e n  d i s t r i b u t e d  to A N E R P C  
m e m b e r s  (we a l s o  p u b l i s h e d  the a d d r e s s e s  of A N E R P C  m e m b e r s  in 
t h a t  r eport.) T h e  laws c o v e r  v i r t u a l l y  all e m p l o y e r s  in the 
s t a t e  e x c e p t  the f e d eral g o v e r n m e n t .  W e  h a v e  j u r i s d i c t i o n  o v e r  
t he S t a t e  of A l a s k a  and m u n i c i p a l  h i r i n g  p r a c t i c e s .  W e  h a v e  
the a u t h o r i t y  to use c o m p u l s o r y  legal p r o c e d u r e s  "in any i n­
qui r y ,  i n v e s t i g a t i o n ,  h e a r i n g  o r  p r o c e e d i n g  b e f o r e  the C o m m i s­
sion " .  A.S. 1 8 . 8 0 . 0 6 0 ( b ) ( 4 ) .

B e c a u s e  o f  o u r  c o m p l i a n c e  a c t i v i t i e s  we r e c e i v e  a s t e a d y  s t r e a m  

of i n q u i r i e s  from the p u b l i c  a s k i n g  w h e t h e r  t h e i r  r i g h t s  a r e  
b e i n g  v i o l a t e d .  We a l s o  are a s k e d  to g i v e  w o r k s h i p s  for e m­
p l o y e r s  and t h e i r  m a n a g e r s  w h o  m a k e  p e r s o n n e l  d e c i s i o n  so 
t h a t  th e y  k n o w  w h a t  the law r e q u i r e s  a n d  c a n  a v o i d  d i s c r i m i n a­
tion c o m p l a i n t s .  R e c e n t  U.S. C i v i l  R i g h t s  C o m m i s s i o n  h e a r i n g s  
o n  d i s c r i m i n a t i o n  i s s u e s  in the s e a f o o d  p r o c e s s i n g  i n d u s t r y  are 
d o c u m e n t i n g  h o w  m u c h  m o r e  i n f o r m a t i o n  t h e s e  e m p l o y e r s  w o u l d  
like to h ave. O u r  FY32 b u d g e t  r e q u e s t  w o u l d  u p g r a d e  o u r  ca p -
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a b i l i t y  to  p r o d u c e  p r i n t e d  m a t e r i a l s  and v i d e o t a p e s  for use in 
r u r a l  areas.

T h e  C o m m i s s i o n  h a s  t h r e e  f i e l d  o f f i c e s ,  in A n c h o r a g e ,  F a i r b a n k s  
a n d  J u n e a u ,  w i t h  a s t a f f  to c a r r y  o u t  c o m p l i a n c e  and p u b l i c  
e d u c a t i o n  a c t i v i t i e s  s t a t e w i d e .  T h e y  a c c e p t  c o l l e c t  p h o n e  
c a l l s  f r o m  r u r a l  a r e a s  a n d  h a v e  a t r a v e l  b u d g e t  to g e t  to w h e r e  
t h e  c o m p l a i n t s 'a n d  e d u c a t i o n a l  n e e d s  are.

T h e  C o m m i s s i o n  w a s  r e c e n t l y  f u n d e d  for a n  A s s i s t a n t  D i r e c t o r  t o  
o v e r s e e  a g e n c y  a c t i v i t i e s  in r u ral A l a s k a .  J e r r y  W o o d s  is a 
c o - e q u a l  w i t h  t h e  t h e  t h r e e  f i e l d  o f f i c e  d i r e c t o r s  a n d  b r i n g s  
c o n t i n u i t y  a n d  c o o r d i n a t i o n  t o  o u r  r u r a l  p r o g r a m .  H i s  o f f i c e  
is t h e  l o g i c a l  p o i n t  o f  c o n t a c t  b e t w e e n  o u r  a g e n c y  a n d  A N E R P C  
m e m b e r s .

A N E R P C ; T h i s  o r g a n i z a t i o n  is a n  i n f o r m a l  a s s o c i a t i o n  in A l a s k a  
m o d e l e d  a f t e r  a n a t i o n a l  e m p l o y m e n t  r i g h t s  g r o u p  of I n d i a n  

T r i b a l  E m p l o y m e n t  R i g h t s  O f f i c e s  (TERO). T h e r e  a r e  e i g h t s  
A l a s k a  T E R O ' s  n o w  w i t h  m o r e  p o s s i b l e  to be f o r med. A N E R P C  is 
in a g o o d  p o s i t i o n  to c o m m u n i c a t e  o n  b e h a l f  o f  T E R O ' s  w i t h  the 
H u m a n  R i g h t s  C o m m i s s i o n ,  f e d e r a l  c i v i l  r i g h t s  a g e n c i e s  a n d  
o t h e r  g r o u p s  of i n t e r e s t  to the T E R O  n e t w o r k .

T E R O 1 s ; T h e  A l a s k a n  T E R O ' s  h a v e  m u l t i p l i e d  in t h e  p a s t  y e a r  
b e c a u s e  of the s u c c e s s  of the C I N A  T E R O  f u n d e d  b y  EEOC. The 
C I N A  p r o j e c t  h a d  a c o n t r a c t  w i t h  E E O C  u n d e r  w h i c h  its s t a f f  w a s  
t r a i n e d  in b a s i c  e m p l o y m e n t  d i s c r i m i n a t i o n  law, c o m p l a i n t  
f i l i n g  s t a n d a r d s  and c a s e  r e s o l u t i o n  p r o c e d u r e s  and r e m e d i e s .  
T h e  T E R O  h a d  a u t h o r i t y  to ta k e  c o m p l a i n t s  on b e h a l f  of E E O C  and 
E E O C  r e f r a i n e d  fr o m  p r o c e s s i n g  t h e s e  c a s e s  for a l i m i t e d  t i m e  
w h i l e  the T E R O  a t t e m p t e d  to r e s o l v e  them. If a c a s e  d i d  not 
s e t t l e ,  E E O C  w o u l d  a s s u m e  j u r i s d i c t i o n ,  b u t  b e c a u s e  of w o r k­
s h a r i n g  a g r e e m e n t s  w i t h  the H u m a n  R i g h t s  C o m m i s s i o n  and the 
A n c h o r a g e  ERC t h e s e  a g e n c i e s  w e r e  a l s o  in a p o s i t i o n  to pi c k  up 
o n  t h e s e  c a s e s  if E E O C  in S e a t t l e  c o u l d  not g e t  to them p r o m p t­
ly. B e c a u s e  t h e r e  w a s  g o o d  c o m m u n i c a t i o n  b e t w e e n  the TERO, 
EEOC, H R C  and E R C  we a v o i d e d  d u p l i c a t i o n  and o v e r l a p ,  as w h e r e  
a c h a r g i n g  p a r t y  w e n t  to m o r e  t h a n  o n e  o f f i c e  to file a c o m­
pla i n t .

B e c a u s e  the T E R O  s t a f f  had e x p e r t i s e  o n  d i s c r i m i n a t i o n  law it 

wa s  a l s o  a b l e  to p r o v i d e  i n f o r m a t i o n  o n  p e o p l e ' s  r i g h t s  and 
c o n d u c t  w o r k s h o p s  for e m p l o y e r s  m u c h  the same as S t a t e  HRC 
d o e s .

E E O C  h a s  a n n o u n c e d  that it wi l l  no l o n g e r  fund T E R O ' s  in Alaska,
The p r e s e n t  T E R O ' s  
p r o f i t  c o r p o r a t i o n  
th a t  C E T A  s u p p o r t s  
is in j e o p a r d y  as 
t h e r e  is no s t a t e

are f u n d e d  from local s o u r c e s  (Native n o n­
fun d i n g  s o u r c e s ,  m o s t l y ) . T o  the e x t e n t  

t h e s e  p r o g r a m s  the fu t u r e  of the new T E R O ' s  
th i s  f e d e r a l  s o u r c e  d r i e s  up. At p r e s e n t  
f u n d i n g  for T E R O ' s ,  a l t h o u g h  HRC h a s  re-
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q u e s t e d  i t  a n d  s e v e r a l  l e g i s l a t o r s  h a v e  e x p r e s s e d  t h e i r  s u p p o r t  
for t h e  c o n c e p t .

T E R O  A c t i v i t i e s  u n d e r  S t a t e  F u n d i n g ; T h e  S t a t e  H R C  h a s  h e a v y  
r e s p o n s i b i l i t i e s  t o  c a r r y  o u t  c o m p l i a n c e  a n d  e d u c a t i o n a l  a c t i v­
i t i e s  in r u r a l  A l a s k a .  A s k i n g  t h e  T E R O ' s  t o  c o n t r a c t  to c a r r y  
out a p o r t i o n  of t h i s  w o r k  o n  b e h a l f  o f  H R C  is a s o u n d  idea a n d  
c o s t - e f f i c i e n t .

T h e  c o s t  of f u n d i n g  T E R O ' s  m u s t  b e  c o m p a r e d  w i t h  the c o m p a r­
a t i v e l y  h i g h  c o s t  of i n c r e a s i n g  t h e  s t a f f  o f  t h e  C o m m i s s i o n ,
its t r a v e l  b u d g e t  a n d  t h e  c o s t  o f  r u r a l  o f f i c e s .  T E R O ' s  are
s t a f f e d  w i t h  l o c a l  p e o p l e  w h o  k n o w  l o c a l  c o n d i t i o n s ,  w h o  d o  n o t  
h a v e  to  t r a v e l  long d i s t a n c e s  fr o m  m a j o r  c i t i e s  a n d  w h o  a l r e a d y  
h a v e  o f f i c e s  to w o r k  f r om.

P u b l i c  E d u c a t i o n ; T E R O ' s  c a n  use t h e i r  staffs, m a n y  of w h o m  
a re l i k e l y  t o  s p e a k  l o cal l a n g u a g e s ,  t o  t e a c h  p e o p l e  t h e i r  
ri g h t s .  M a t e r i a l s  c a n  b e  s u p p l i e d  b y  t h e  S t a t e  HRC. T h e  H R C  
c a n  a l s o  p r o v i d e  t r a i n i n g  a n d  t e c h n i c a l  a s s i s t a n c e .  The m o d e l  
is s i m i l a r  to  t h e  w a y  l ocal p e o p l e  n o w  h a n d l e  p a r a m e d i c a l  
r e s p o n s i b i l i t i e s  w i t h  l o n g - d i s t a n c e  b a c k - u p  fr o m  p h y s i c i a n s  a n d  
u r b a n  m e d i c a l  f a c i l i t i e s .

T h e  T F R O ' s  c a n  a l s o  m e e t  m u c h  of the d e m a n d  f r o m  e m p l o y e e s  in 
r u ral a r e a s  for w o r k s h o p s  a n d  i n f o r m a t i o n  a b o u t  c o m p l i a n c e
s t a n d a r d s .

C o m p l a i n t  s c r e e n i n g ; W h e n  p e o p l e  w i t h  i n q u i r i e s  co m e  to T E R O ' s  

w i t h  p o t e n t i a l  c o m p l a i n t s ,  t h e  T E R O  s t a f f s  c a n  c o u n s e l  the 
i n d i v i d u a l s  a n d  p r e p a r e  c o m p l a i n t s  on  b e h a l f  of the C o m m i s s i o n .  
(If the i n q u i r y  d o e s  n o t  p r o d u c e  a c o m p l a i n t  the c o u n s e l i n g  

p r o c e s s  c a n  s t e e r  the i n d i v i d u a l  to the p r o p e r  a g e n c y ,  o r  
e x p l a i n  w h y  t h e  p r o b l e m  is n o t  o n e  w h i c h  e x i s t i n g  laws c o v er.) 
T h e  C o m m i s s i o n  c a n  a g r e e  to a b r i e f  p e r i o d  for the T E R O  to 
a t t a m p t  i n f o r m a l  r e s o l u t i o n  o f  the c o m p l a i n t  a f t e r  it h a s  b e e n  
sent to the C o m m i s s i o n .  (The m o d e l  h e r e  is the same as the 
C I N A / T E R O ' s  r e l a t i o n s h i p  to EEOC.) T E R O ' s  a r e  c o n t r a c t o r s  
w h i c h  a r e  p r i v a t e  n o n - p r o f i t  c o r p o r a t i o n s  t h e i r  a c t i v i t i e s  are 
s t r i c t l y  v o l u n t a r y  and c a r r y  no p o w e r s  of e n f o r c e m e n t  or c o m­
p u l s o r y  i n v e s t i g a t i v e  a u t h o r i t y .  T h e r e f o r e  the p a r t i e s  do
not h a v e  to c o o p e r a t e  w i t h  T E R O ' s  in t h e i r  r e q u e s t s  for i n f o r m­
a t i o n  and t h e i r  a t t e m p t s  to w o r k  o u t  a s e t t l e m e n t .  W h e n  this 
h a p p e n s ,  the C o m m i s s i o n  t a k e s  o v e r  the same as a n y  o t h e r  case. 
T h a t ' s  the i n c e n t i v e  for local p e o p l e  to c o o p e r a t e  w i t h  a 
p r o f e s s i o n a l l y  s t a f f e d  a n d  s t a t e - t r a i n e d  TERO: the a l t e r n a t i v e
is s t a t e  p r o c e s s i n g  o f  the c o m p l a i n t .

F u n d i n g ; To r e q u e s t  T E R O ' s  b y  c o n t r a c t  to c a r r y  o u t  t h ese 
a c t i v i t i e s  o n  b e h a l f  of the s t a t e  i m p l i e s  s t a t e  r e i m b u r s e m e n t  
of T E R O  c o s t s .  T h e  r e c o m m e n d a t i o n  is for the L e g i s l a t u r e  to 
m a k e  o n e  a p p r o p r i a t i o n  for t h i s  p u r p o s e  to the C o m m i s s i o n  to be 
a d m i n i s t e r e d  as p a r t  of the C o m m i s s i o n ' s  rural p r o g r a m .



C o n t r a c t i n g : N o r m a l  s t a t e  c o n t r a c t i n g  p r o c e d u r e s  w i l l  apply.
T h e  p r o c e s s  w o u l d  b e g i n  w i t h  a p u b l i c  m e e t i n g  to w h i c h  all 
p o t e n t i a l  c o n t r a c t o r s  w o u l d  be i n v i t e d .  T h e  p u r p o s e  of the 
m e e t i n g  w o u l d  be t o  e s t a b l i s h

p r o g r a m  g o a l s  (a r e v i e w  of the a c t i v i t i e s  d e s c r i b e d  
in t h i s  memo)
hov/ m a n y  c o n t r a c t s  to let w i t h  t h e  a m o u n t  o f  m o n e y  
a p p r o p r i a t e d
c o n t e n t s  of t h e  r e q u e s t  for p r o p o s a l  (RFP) 
r e p o r t i n g  r e q u i r e m e n t s
c o n t r a c t  w r i t i n g / n e g o t i a t i n g  p r o c e d u r e s .

F o l l o w i n g  the m e e t i n g ,  t h e  R F P  c a n  be r e l e a s e d ,  p r o p o s a l s  w r i t­
t e n  a n d  a n a l y z e d ,  a w a r d s  m a d e  and c o n t r a c t s  w r i t t e n .

E l i g i b i l i t y ; S i n c e  t h e  w o r k  to be  p e r f o r m e d  c a n  l o g i c a l l y  be 
c a r r i e d  o u t  b y  a v a r i e t y  of n o n - p r o f i t  e n t i t i e s  b a s e d  in rural 
A ? a s k a ,  a n y  su c h  e n t i t y  w o u l d  be e l i g i b l e  to s u b m i t  p r o p o s a l s ;  
o n e  w o u l d  l o g i c a l l y  e x p e c t ,  h o w e v e r ,  t h a t  p r o p o s a l s  fr o m  e x i s t­
ing T E R O ' s ,  b e c a u s e  of t h e i r  e x p e r i e n c e  a n d  b i - l i n g u a l  c a p a b i l­
ities ,  a r e  l i k e l y  to  be h i g h l y  c o m p e t i t i v e .

N o n - d i s c r i m i n a t i o n : T h e  use of s t a t e  f u n d s  for t h i s  p u r p o s e
n e c e s s i t a t e s  that all c o n t r a c t o r s  w o u l d  be r e q u i r e d  b y  t h e i r  
c o n t r a c t s  to m a k e  t h e i r  s e r v i c e s  a v a i l a b l e  to the p u b l i c  on a 
n o n - d i s c r i m i n a t o r y  b a s i s .
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L O C A T I O N :

P U R P O S E :

C O M M E N T S :

C O M M E N T S :

A la s k a  F e d e r a t io n  o f  N a t iv e s  C o n fe r e n c e  Room, A n c h o r a g e

T h e  fo r m a tio n  o f  a t r ib a l  e m p lo y m e n t  r ig h t s  o f f ic e  n e tw o r k .

O n  A p r i l  29, 1981 t h e  fo l lo w in g  p e r s o n s  m et in  t h e  A F N  
c o n fe r e n c e  room in  A n c h o r a g e  to  d is c u s s  fo r m a tio n  o f  a 
new  a d i v s o r y  com m ittee  to  t h e  A F N /H u m a n  R e so urc e s  
B o a r d .

S y lv i a  C a r ls s o n ,  A F N
AI S t e v e n s ,  E x e c u t iv e  D ir e c t o r ,  I n u p ia t  C o m m u n ity  o f  

t h e  A r c t ic  S lo p e  P h o n e  No. 852-2411
G ale K . V i c k ,  D ir e c t o r  E d u c a t io n  & E m p lo y m e n t,  T C C

P h o n e  No. 452-8251 
T i n y  P h i l l i p s ,  D ir e c t o r  C I N E R O  ( C I N A )

P h o n e  265-1225 
N a sta s ia  K . M a r k h a m , A V C P  E m p lo y m e n t  R ig h t s  O f f i c e /  

L a b o r  R e la t io n s  P h o n e  543-3521
Ron H o ' f m a n ,  M a n p o w e r  S p e c ia l is t  A V C P

P h o n e  675-4383
K e ith  R e d e a g le ,  D ir e c t o r  C E T A  S itk a  C o m m u n ity  A s s o c ia t io n

P h o n e  747-3207 
B en U n g u d r u k ,  I n v e s t ig a t o r  C I N E R O

P h o n e  265-1285 
C a r o ly n  H o s e th ,  E m p lo y m e n t  A s s is ta n c e  C o o r d in a t o r ,

B r is to l  B a y  N a t iv e  A s s o c ia t io n
P h o n e  842-5256 '

C h r is  C a l v e r t ,  C I N E R O  P h o ne 265-1284
J e r r y  W oods, A s s is t a n t  D ir e c t o r ,  R u ra l  P r o g r a m , S ta te  

H um an R ig h t s  C o m m ission
P h o ne 276-7474 

H a r r y  C r o s s ,  D ir e c t o r  M a u n e lu k  E m p lo y m e n t  R ig h t s  
O f f ic e

P h o ne 442-3802 
Neil T h o m a s ,  D ir e c t o r  S ta te  H um an R ig h t s  C om m ission

P h o n e  276-7474 
J o yce D i x o n ,  D ir e c t o r  T E R P C  ( T r i b a l  E m p lo y m e n t  R ig h t s  

P la n n in g  C o m m it te e ) ,  B r e m e r t o n ,  W a s h in g to n

T h e r e  are  a p p r o x im a t e ly  s e v e n  o p e r a t in g ,  o r  p e n d in g  
r e c o g n it io n ,  N E R O  ( N a t i v e  E m p lo y m e n t  R ig h t s  O f f ic e s )  
w i t h in  th e  S ta te  o f  A la s k a  ( I C A S  at B a r r o w  p r e f e r s  to be 
k n o w n  as a T E R O ) .  S y lv ia  C a r ls s o n  o f  t h e  A la s k a  
F e d e r a t io n  o f  N a t iv e s  g a v e  t h e  o p e n in g  in t r o d u c t io n s .
T h e r e  was a r o u n d  ta b le  d is c u s s io n  o f  th e  in d iv id u a l  
N E R O  o f f ic e s ,  a n d  t h e r e  was a v o te  f o r  an a c r o n y m . We 
d e c id e d  u p o n  A N E R P C  ( t o  s ta n d  f o r  A la s k a  N a t iv e  E m p lo y ­
m e n t R ig h t s  P la n n in g  C o m m it te e ) .  A N E R P C  is e s s e n t ia l ly ,  
at t h i s  p o in t  in  t im e ,  in te n d e d  to  be an a d v is o r y  com m ittee 
to  t h e  H um an R e s o u rc e s  B o a rd  f o r  th e  A la s k a  F e d e r a t io n  
o f  N a t iv e s  (p le a s e  see a tta c h e d  f lo w  c h a r t ) .  A N E R P C
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w ill  h a v e  la te ra l c o m m u n ic a tio n s  w it h  b o th  t h e  S ta te  o f  
A la s k a  H um an R ig h t s  C o m m issio n  a n d  w ith  t h e  T r i b a l  
E m p lo y m e n t  R ig h t s  P la n n in g  C o m m itte e  ( T E R P C ) .  ' t  w ill  
a lso be t h e  c o o r d in a t in g  com m ittee  f o r  all t h e  in - s t a t e  
in d i v i d u a l  T E R O  o f f ic e s .

T h e  p u r p o s e  f o r  A N E R P C  is :  to  s u p p o r t  m o n it o r in g  and
e n fo r c e m e n t  e f f o r t s  o f  t h e  in d i v i d u a l  e m p lo y m e n t  r ig h t s  
o f f ic e s  f o r  A4aefec_Nat-lvtry- ai rd " A m e r te a f^ n tT T a n s o v ith in  
t h e  S ta te  o f  A la s k a .

T h e  f u n c t io n s  a re :

to  i d e n t i f y  f u n d i n g  r e s o u rc e s
to  p r o v id e  te c h n ic a l  a s s is ta n c e  to  i n d iv id u a l  T E R O  
o ff ic e s
id e n t i f ic a t io n  p ro b le m s  
c o m m u n ic a t io n s  n e tw o r k
fo r u m  f o r  e x c h a n g e  o f  ideas on in d i v i d u a l  p ro b le m s  
d is c u s s io n  o f  t r ib a l  s ta te  re la t io n s  
c o o r d in a t io n  w ith  th e  new  A la s k a  N a t iv e  m a n p o w e r  
a n d  e d u c a t io n  a sso c ia tio n
d is s e m in a t io n  o f  in fo r m a t io n  on e m p lo y m e n t  r i g h t s  to  
r u r a l  A la s k a  c o m m u n itie s  
c o m m u n ic a t io n s  w ith  T E R P C

A V A I L A B I L I T Y :  A F N  m a y be able to s e t  u p  r e f e r r a l  f o r  te c h n ic a l
a s s is ta n c e  r e q u e s ts  b y  t h e  in d i v i d u a l  T E R O  o f f ic e s .
T h e y  w il l  also be able  to a s s is t  in  t h e  g a t h e r in g  and  
d is s e m in a t io n  o f  r e p o r t s .

J o yce D i x o n ,  t h e  d ir e c t o r  o f  t h e  T r i b a l  E m p lo y m e n t  
R ig h t s  O f f ic e  P la n n in g  C o m m itte e  ( T E R P C ) ,  B r e m e r t o n ,  
W a s h in g t o n ,  d is c u s s e d  th e  fo r m a tio n  and p r e s e n t  s t r u c t u r e  
o f  T E R P C  a n d  its  re la tio n  to  t h e  in d i v i d u a l  T E R O  o ff ic e s  
n a t io n w id e  o f  w h ic h  t h e r e  are  an e s tim a te d  80 c u r r e n t l y  
o p e r a t in g .  T h e i r  p r e s e n t  f u n d i n g  is $ 9 8 ,5 0 0  fr o m  3 /81  
u n t i l  12/81 a n d  t h e y  a re  c u r r e n t l y  s e e k in g  s u p p o r t  f o r  
t h e  n e x t  s e a s o n , as well as m o n e y  fro m  p r iv a t e  f o u n d a t io n s .  
J oyce also d is c u s s e d  th e  p o s s ib le  s u b r e g io n a l iz in g  o f  th e  
T E R P C ,  w h ic h  w o u ld  in c lu d e  f i v e  re g io n a l  T E R P C  g r o u p i n g s ,  
S o u th w e s t  ( A l a s k a ,  New M e x ic o ,  N e v a d a ,  C a l i f o r n i a ) ;  
N o r t h w e s t  ( W a s h in g t o n ,  O r e g o n ,  I d a h o ) ;  t h e  N o r t h e r n  
P la in s  ( i n c l u d i n g  N o r th  D a k o ta ,  S o u th  D a k o ta ,  M o n t a n a ) ;  
t h e  A la s k a  R e g io n ,  and  t h e  O k la h o m a  and E ast C o a s t  
R e g io n .  T h i s  is j u s t  a p r e l im in a r y  s k e tc h in g  to  be 
p r e s e n te d  to th e  T E R P C  b o a rd  at t h e  a n n u a l T E R P C  
m e e tin g  in B o t t le  H o llo w , U ta h  s c h e d u le d  f o r  t h e  4th  
t h r o u g h  t h e  8 th  o f  M a y .  T n e  p r e s e n t  T E R P C  f u n d i n g  is 
fro m  tw o  s o u r c e s :  O F C C P  a n d  E E O C .
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T h e  B o tt le  H ollo w  a n n u a l  T E R P C  m e e t in g  was d is c u s s e d  
a t le n g t h .  G ale  V ic k  is t h e  t e m p o r a r y  c h a ir p e r s o n  f o r  
A N E R P C ,  b u t  r e q u e s te d  t h a t  T i n y  P h i l l ip s  be n om in a te d  
a c t in g  c h a ir p e r s o n  to  r e p r e s e n t  A N E R P C  a t  B o tt le  H ollo w . 
T i n y  is e x p e c te d  to  b r i n g  b a c k  in fo r m a t io n  fro m  t h e  
m e e t in g ,  as well as to  lo b b y  f o r  an A la s k a n  m em ber on 
t h e  B o a rd  o f  D ir e c t o r s .

D I S C U S S IO N  
O F  M E E T IN G  
S C H E D U L E  &
W O R K S H O P  
D A T E :

Neil T h o m a s ,  t h e  e x e c u t iv e  d ir e c t o r  f o r  t h e  H um an 
R ig h t s  C o m m issio n  in A n c h o r a g e ,  p r e s e n te d  a b r ie f  
r u n d o w n  on t h e  fo r m a t io n  and in t e n t  o f  t h e  H um an 
R ig h t s  C o m m is sio n  in t h e  S ta te  o f  A la s k a .  He in tr o d u c e d  
J e r r y  Woods w ho is t h e  r u r a l  c o o r d in a to r  f o r  t h e  H um an 
R ig h t s  C o m m is s io n , w h ic h  e s s e n t ia l ly  means t h a t  he will  
be m e e tin g  w ith  t h e  v i s i t i n g  r u r a l  o r g a n iz a t io n s  w h ic h  
a s s is t  in  e i t h e r  c h a r g e  p ro c e s s in g  o r  a n y  k in d  o f  a c t iv i t y  
a ssociated  w ith  t h e  p r o te c t io n  o f  e m p lo y m e n t  r i g h t s .  As 
Neil s ta t e d ,  he e n v is io n s  t h a t  e v e n t u a l ly  t h e  H um an 
R ig h t s  C o m m ission  can c o n t r a c t  o u t  to  re g io n a l  g r o u p s  
f o r  t h e  e x p r e s s  p u r p o s e  o f  in ta k e  on H um an R ig h t s  com ­
p la in t s .  I t  was u n c le a r  w h e t h e r  th e s e  g r o u p s  w o u ld  
h a v e  a n y  a u t h o r i t y  to  be in v o lv e d  in p r o c e d u r e s  f o r  
c h a rg e  p r o c e s s in g .  T h e  com m ent fr o m  th e  f lo o r  was t h a t  
t h is  k in d  o f  a u t h o r i t y  is n e c e s s a r y  f o r  t h e  c r e d i b i l i t y  o f  
t h e  in d iv id u a l  o f f ic e s .  Neil has re q u e s te d  in c lu s io n  o f  
a d d it io n a l  m onies  in t h e i r  o p e r a t in g  b u d g e t  to  p r o v id e  
f o r  s uc h  c o n tr a c tu a l  p u r p o s e s .  We are  e x p e c te d  to  g e t  
f u r t h e r  d e ta i ls  on  t n e  1 1 th .  S y lv i a  C a r ls o n  v o lu n te e r e d  
to  se t up th e  m e e tin g  p lace a n d  a g e n d a  f o r  t h e  11th  and 
12th  m e e t in g s .

Al S te v e n s  ta p e d  th e  m e e tin g  and  w il l  be g iv i n g  a s u m m a ry  
o f  th o s e  ta p e s  o u t  at t h e  J u n e a u  m e e t in g .

A need f o r  a w o r k s h o p  to be c o n d u c te d  b y  t h e  O F C C P  
( O f f ic e  o f  F e de ra l C o n t r a c t  C o m p lia n c e )  and t h e  EEO C  
( E q u a l  E m p lo y m e n t  O p p o r t u n i t y  C o m m is s io n )  f o r  a d i s ­
c u s s io n  o f  m e th o d o lo g y  a n d  te c h n ic a l  a s s is ta n c e  was 
d is c u s s e d  as a p r i o r i t y  is s u e  b e fo r e  th e  1981 c o n s t r u c ­
t io n  s e a s o n , w h ic h  d o e s n 't  leave  us v e r y  m uch t im e . We 
also s u g g e s te d  t h a t  D an P r e s s ,  w ho was one o f  th e  
o r g a n iz e r s  o f  t h e  T E R P C  a n d  w ho is now  an a t t o r n e y  
r e p r e s e n t in g  T E R P C ,  as well as m em ber o r g a n iz a t io n s  be 
a t t e n d a n t  at  t h a t  w o r k s h o p .

D is c u s s io n  was c a r r ie d  over, u n t i l  t h e  fo l lo w in g  d a y ,  
we w e re  t r y i n g  to  c o o r d in a te  w ith  s e v e r a l  p e n d in g  
m e e t in g s ,  w h ic h  in c lu d e  e m p lo y m e n t  a n d  e d u c a t io n .
We came to  t h e  d e c is io n  t h a t  we w ill  r u n  o u r  n e x t  
m e e tin g  c o n c u r r e n t ly  w it h  t h e  H um an R ig h t s  C om m ission 
a n n u a l  m e e tin g  a n d  r e p o r t  to  t h e  S ta te  L e g is la t u r e  to  be 
on M a y  11 a n d  12 in J u n e a u .
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S O U R C E S  O F  S o u rc e s  o f  f u n d i n g  was a t h o u g h t f u l  to p ic  o f  d is c u s s io n .  
F U N D I N G :  P o s s ib i l i t ie s  w e r e  d is c u s s e d  a n d  w ill  be c o n t in u e d  a t  t h e

J u n e a u  m e e t in g .  T h e  c h a ir p e r s o n  r e q u e s te d  t h a t  t h e  
in d i v i d u a l  m e m b e rs  be p r e p a r e d  a t t h e  J u n e a u  m e e tin g  
t o :

a )  to  d is c u s s  t h e  B o t t le  H o llo w  m e e tin g
b )  to n o m in a te  a p e r m a n e n t  c h a ir p e r s o n  :
c )  r e t u r n  w ith  i n p u t  fr o m  t h e i r  r e s p e c t iv e  r e g io n a l  

o r g a n iz a t io n  b o a rd s  on fo r m a t io n  o f  t h i s  o r g a n iz a t io n

/ s /  G ale  K . V ic k
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S e n a t o r  V i c  F i s c h e r ,  C h a i r  
S t a t e  A f f a i r s  C o m m i t t e e
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FILE NO

N i e l  T h o m a s  
E x e c u t i v e  D i r e c t o r  
H u m a n  R i g h t s  C o m m i s s i o n

TELEPHONE NO 

SUBJECT

M a r c h  10, 1 9 8 1

L o c a l  H u m a n  R i g h t s  F u n d­
i n g — F u r t h e r  I n f o r m a t i o n

T h i s  r e p l i e s  t o  y o u r  q u e s t i o n s  a b o u t  a p o s s i b l e  H u m a n  R i g h t s  

C o m m i s s i o n ' s  s u p p l e m e n t a l  a p p r o p r i a t i o n  f o r  H u m a n  R i g h t s  a c t i v­
i t i e s  a t  t h e  l o c a l  level.

I n  o u r  e a r l i e r  m a t e r i a l s  w e  s u m m a r i z e d  t h e  C o m m i s s i o n ' s  o n e­
ti m e  n e e d  for r e n t  f u n d i n g  a n d  r e c a p t u r e  o f  f e d e r a l  f u n d s  
( $ 9 3 . 1 ) .  I f  y o u  h a v e  a n y  f u r t h e r  q u e s t i o n s  o n  t h i s  s u b j e c t  we 
w i l l  be h a p p y  t o  e l a b o r a t e .

Y o u  a s k e d  f o r  f u r t h e r  d e t a i l s  a b o u t  t h e  w o r k i n g  r e l a t i o n s h i p  

b e t w e e n  o u r  a g e n c y  and t h e  A n c h o r a g e  E q u a l  R i g h t s  C o m m i s s i o n .  
( F u n d i n g  s u g g e s t i o n  of $ 1 3 3 . 2  for A n c h o r a g e  a n d  F a i r b a n k s . )  
A t t a c h e d  is a c o p y  of t h e  w o r k  s h a r i n g  a g r e e m e n t  w h i c h  h a s  b e e n  
in  e f f e c t  d u r i n g  t h e  p a s t  year. I u n d e r s t a n d  t h e  E q u a l  R i g h t s  
C o m m i s s i o n  h a s  a l r e a d y  s e n t  y o u  s o m e  i n f o r m a t i o n  s e p a r a t e l y .  
W e  r e f e r r e d  2 4 c o m p l a i n t s  to t h e  E R C  d u r i n g  19 80. T h a t  c o n­
s t i t u t e d  25 p e r c e n t  of t h e i r  t o t a l  c a s e  l o a d  for t h e  y e a r .  
T h e y  e s t i m a t e  t h a t  a b o u t  62 p e r c e n t  o f  t h e i r  b u d g e t  is d e v o t e d  
to i n v e s t i g a t i o n  a n d  e n f o r c e m e n t ,  as o p p o s e d  to p u b l i c  e d u c a­
t i o n  a n d  o v e r h e a d .

W e  h a v e  f o u n d  o u r  w o r k i n g  r e l a t i o n s h i p  w i t h  E R C  t o  be  m o s t  
s a t i s f a c t o r y  a n d  h a v e  f o c u s e d  m o s t  o f  o u r  e n e r g i e s  o n  t r a i n i n g  
a n d  t e c h n i c a l  a s s i s t a n c e  to i n s u r e  t h a t  t h e  q u a l i t y  of w o r k  a t  
E R C  is c o m p a r a b l e  to t h a t  w h i c h  we w o u l d  h a v e  d o n e  o u r s e l v e s .  
W e  h a v e  h a d  no p r o b l e m s  w i t h  o v e r l a p  o r  d u p l i c a t i o n  o f  f u n c­
ti o n s ,  s i n c e  the o f f i c e  s t a f f s  w o r k  c l o s e l y  t o g e t h e r  to a n t i­
c i p a t e  and i d e n t i f y  s u c h  p r o b l e m s  a s  p e o p l e  f i l i n g  s e p a r a t e l y  
in b o t h  o f f i c e s  w i t h o u t  l e t t i n g  e i t h e r  of us  k n o w .

Y o u  a l s o  a s k e d  w h e t h e r  f u n d i n g  for H u m a n  R i g h t s  p r o g r a m  in 
r u r a l  A l a s k a  ( $ 2 7 8 . 6 )  w o u l d  be a v a i l a b l e  to t h e  g e n e r a l  p u b l i c  
o n  a n o n - d i s c r i m i n a t o r y  basis. C o n t r a c t s  b e t w e e n  the C o m m i s­
si o n  and a n y  p r i v a t e  o r g a n i z a t i o n  w o u l d  h a v e  to c o n t a i n  a s s u r­
a n c e s  of  n o n - d i s c r i m i n a t i o n .  O u r  e a r l i e r  d e s c r i p t i o n  o f  T E R O s  
r e p r e s e n t s  the p r a c t i c a l  fact t h a t  the m o s t  l i k e l y  c o n t r a c t o r s  
w i l l  be t h e s e  e x i s t i n g  o r g a n i z a t i o n s .  By d e s c r i b i n g  t h e s e  
e n t i t i e s  we are n o t  e x c l u d i n g  the p o s s i b i l i t y  t h a t  o t h e r  o r g a n­
i s a t i o n s  ( s uch a s  the U p p e r  T a n a n a  D e v e l o p m e n t  C o r p o r a t i o n ,  a 
R u r A L C A P  s p i n o f f  w i t h  w h i c h  we once c o n t r a c t e d  in a s i m i l a r  
p r o g r a m )  m i g h t  c o m e  f o r w a r d  a n d  be q u a l i f i e d  to p e r f o r m .  
R e g a r d l e s s  of  w h o  the c o n t r a c t o r  is, we c a n  a s s u r e  y o u  t h a t
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c o n t r a c t s  w o u l d  s p e c i f y  that p u b l i c  e d u c a t i o n  a c t i v i t i e s  in 
r u r a l  A l a s k a  w o u l d  be  b y  rad i o ,  t e l e v i s i o n  a n d  p u b l i c a t i o n s  
w h i c h  w o u l d  b e  a v a i l a b l e  to t h e  g e n e r a l  p u b l i c  o n  a n o n - d i s -  
c r i m i n a t o r y  b a s i s .  F u r t h e r m o r e ,  c o n t r a c t s  w o u l d  a s s u r e  t h a t  
c o n t r a c t o r s  w i l l  s e r v i c e  any m e m b e r  of the p u b l i c  s e e k i n g  to 
f i l e  a c o m p l a i n t  or g a i n  a n y  o t h e r  s e r v i c e .

O u r  e x p e r i e n c e  w i t h  t h e  f i r s t  S t a t u s  of W o m e n  p r o j e c t  m i g h t  be 
i n s t r u c t i v e  as t o  h o w  t h e  c o n t r a c t i n g  p r a c t i c e  for a r u r a l  p r o­
g r a m s  m i g h t  be  h a n d l e d .  W h e n  the L e g i s l a t u r e  a p p r o p r i a t e d  
$ 2 0 , 0 0 0  t o  t h e  H u m a n  R i g h t s  C o m m i s s i o n  to p r e p a r e  a p r e l i m i n a r y  
r e p o r t  o n  t h e  S t a t u s  o f  W o m e n  i n  A l a s k a ,  w e  b e g a n  b y  c a l l i n g  a 
m e e t i n g  o f  p o t e n t i a l  c o n t r a c t o r s .  W e  c o l l e c t e d  t h e i r  t h o u g h t s  
o n  w h a t  t h e  r e p o r t  s h o u l d  c o n t a i n  a n d  u s e d  t h i s  i n f o r m a t i o n  to 
p r e p a r e  a f o r m a l  r e q u e s t  for p r o p o s a l s .  T h e  n o r m a l  s t a t e  
c o n t r a c t i n g  p r o c e s s  t h e n  t o o k  o v e r ,  w i t h  t h e  s u c c e s s f u l  b i d d e r s  
w h o  e m e r g e d  p r o d u c i n g  t h e  r e p o r t  w h i c h  u l t i m a t e l y  led to the 
f o r m a t i o n  of r h e  C o m m i s s i o n .

T h e  s a m e  k i n d  o f  p r o c e d u r e  w o u l d  d o u b t l e s s  be f o l l o w e d  if the 
L e g i s l a t u r e  f u n d s  a r u r a l  c o n t r a c t i n g  p r o g r a m  t h i s  y e ar. W e  
w o u l d  s p o n s o r  a m e e t i n g  o f  all o r g a n i z a t i o n s  f r o m  r u r a l  A l a s k a  
w h o  m i g h t  be i n t e r e s t e d  in  p a r t i c i p a t i n g ,  and a s k i n g  for t h e i r  
a d v i c e  a s  to h o w  the p r o g r a m  s h o u l d  be s t r u c t u r e d ,  w h a t  the 
p e r f o r m a n c e  s t a n d a r d s  s h o u l d  be, w h a t  e l i g i b i l i t y  r e q u i r e m e n t s  
s h o u l d  b e  a s s o c i a t e d  w i t h  the f u n d i n g ,  a n d  h o w  the a p p r o p r i a­

t i o n  s h o u l d  be d i v i d e d  a m o n g  s u c c e s s f u l  b i d d e r s .

W e  f o l l o w e d  t h i s  same p r o c e d u r e  in 19 78 w h e n  w e  s o l i c i t e d  
p r o p o s a l s  from p o t e n t i a l  r u ral c o n t r a c t o r s  a f t e r  o u r  B a r r o w  
o f f i c e  c l o s e d  a n d  t h e  f u nds w e r e  p l a c e d  in o u r  c o n t r a c t i n g  
line. T h e r e  w e r e  12 b i d d e r s ,  from w h i c h  t h r e e  w e r e  s e l e c t e d  
f o r  t h e  d e m o n s t r a t i o n  p r o g r a m  w h i c h  s e r v e s  a m o d e l  for t h e  
r u r a l  p r o g r a m  w e  are n o w  d i s c u s s i n g .
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S U N S H I N E  MALL, All W E S T  F O U R T H  AVENUE, A N C H O R A G E ,  A L A S K A

I N T R O D U C T I O N  A N D  O P E N I N G  REMARKS:

Ms. S y l v i a  C a r l s s o n  gave the o p e n i n g  r e m a r k s  and i n t r o d u c e d  the 
p a r t i c i p a n t s  f r o m  all o v e r  Alaska. I n d i c a t e d  the p u r p o s e  of the 
W o r k s h o p  a n d  the o j e c t i v e s  for c r e a t i n g  a n e t w o r k  of T E R O / N E R O  
o f f i c e s .

P R O F I L E S  O F  A L A S K A  N A T I V E  E M P L O Y M E N T  R I G H T S  O F F I C E S : (Ten m i n u t e  
p r e s e n t a t i o n s )

P r o f i l e s  g i v e n  f r o m  each T E R O / N E R O  o f f i c e  present. P r e s e n t a t i o n s  
g i v e n  b y  T a n a n a  C h i e f s  Confere nce, I n u p i a t  C o m m u n i t y  of the A r c t i c  
Slope, C o o k  Inlet N a t i v e  A s s o c i a t i o n ,  Y u p i k t a k  B i s t a  M a n p o w e r  C e n t r  
(AVCP), S i t k a  C o m m u n i t y  A s s o c i a t i o n ,  B r i s t o l  B a y  N a t i v e  A s s o c i a t i o n .

F O R M I N G  A  S T A T E W I D E  NETWORK:

S y l v i a  C a r l s s o n  e x p l a i n e d  w h a t  she felt w o u l d  b e  a s t a t e w i d e  n e t w o r k  
of T E R O / N E R O  offices. A1 S t evens i n d i c a t e d  that h e  felt that it was 
n e c e s s a r y  b u t  n e e d e d  to be formed as a c o m m i t t e e  and not as a commission, 
He i n d i c a t e d  if w e  are to c o m m u n i c a t e  w i t h  one a n o t h e r  and c o m b i n e  
our e f f o r t s  w e  n e e d  this approach. A1 i n d i c a t e d  that be n e e d  to u n i t e  
t o g e t h e r  to be effective. AVCP p r e s e n t e d  its v i e w s  also. B o t h  A V C P  
and ICAS i n d i c a t e d  it w o u l d  h a v e  to take any r e s u l t s  of the c o m m i t t e e  
b a c k  to thei r r e s p e c t i v e  Boards. M o s t  all i n d i c a t e d  this w o u l d  be the 
case. All a g r e e d  that the c o m m i t t e e  is n e c e s s a r y  and shoul d be f o r m e d  
r ight now. It was a g r e e d  that not only w o u l d  this be a good p o l i t i c a l  
tool b u t  an e x c e l l e n t  w a y  in w h i c h  to e x c h a n g e  data. M u c h  o t h e r  
d i s c u s s i o n  w a s  done but the o u tcome was the same. A p p r o v a l  of a 
s t a t e w i d e  c o m m i t t e e  on A l a s k a  N a t i v e  E m p l o y m e n t  Rights.

F U N D I N G  S O URCES A N D  PROBLEMS:

D i s c u s s i o n  on v a r i o u s  m e t h o d s  of f u n d i n g  w a s  done. Som e seemed 
c o n c e r n e d  w i t h  the S tates rules on f u n d i n g  for e m p l o y m e n t  rights.
Ot h e r s  t h o u g h t  that it w o u l d  not p r e s e n t  a problem. T h e r e  d idn't 
s e e m  to be a n y  f i r m  or definate m e a n s  lor f u n d i n g  a n d  it b e i n g  
late it the day, the m e e t i n g  was r e c e s s e d  u n t i l  9:00 A.M.
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F L O A T  B A C K  T O  F O R M A T I O N  O F  S T A T E W I D E  NETWORK:
4T *. 1»

A g r e e d  that one r e p r e s e n t a t i v e  and an a l t e r n a t e  be d e s i g n a t e d  f r o m  
e a c h  area. S u g g e s t e d  that n o m i n a t i o n s  b e  m a d e  for a temp, c h a i r­
per s o n .  N o m i n a t i o n  m a d e  b y  A 1  S t e v e n s  for G a l e  Vick, S e c o n d e d  b y  
H a r r y  Cross. N o m i n a t i o n  m a d e  b y  T i n y  P h i l l i p s ,  s e c o n d e d  b y  :

D e c l i n e d  b y  A 1  due- to d i s t a n c e  f r o m  B a r r o w  
to o t h e r  areas. G a l e  V i c k  e l e c t e d  as Temp. C h a i r p e r s o n .  S y l v i a  
b r o u g h t  up the f u n d i n g  a g a i n  . T h e  m e e t i n g  w e n t  b a c k  to m e e t i n g  
times a n d  the date o f  the n e x t  m e e ting. Hoch, m u c h  d i s c u s s i o n  w as 
do n e  on the n a m e  of the committee. T h e  final s e l e c t i o n  w a s  ANERPC. 
(Alaska N a t i v e  E m p l o y m e n t  R i g h t s  P l a n n i n g  Committee)

V a r i o u s  g oal s w e r e  d i s c u s s e d  for the p u r p o s e  o f  the committee.
T h e s e  w e r e  T e c h n i c a l  A s s i s t e n c e ,  F u n d i n g  Sources, T r a i n i n g ,  and 
S h a r i n g  of Data, Problems, Incedents, and l e g a l  litigation.

D i s c u s s i o n  o n  A N E R P C *s o r g a n i z a t i o n a l  flow. See a t t a c h e d  f l o w  chart 
as a s u g g e s t e d  f o rmat to follow. A u t h o r i t y  for the c o m m i t t e e  w o u l d  
b e  as an a d v i s o r y  c o m m i t t e  to make r e c o m m e n d a t i o n s  to the H u m a n  
R e s o u r c e  C o m m i t t e e  o f  AFN.

D i s c u s s i o n  on e n t e r i n g  data into a s t a t e w i d e  n e t w o r k  for a v a i l a b l e  
t a l e n t  w i t h i n  areas or statewide. Some a re a l ready  on the system 
b u t  others are tr ying to d e v e l o p  t h e i r  own system. N e w s l e t t e r  w a s  
s u g g e s t e d  b u t  no d e f inate p l a n s  w e r e  made. G e n e r a l l y  a c c e p t e d  that 
the t e l e p h o n e  and c o r r e s p o n d e n c e  w o u l d  be, m o r e  benifi c i a l .  S u g g e s t e d  
that m o n t h l y  r e p orts b e  sent to each other r a t h e r  than the b u r d e n s o m e  
p r o c e s s  of n e w s l e t t e r s ,  since all T E R O / N E R O ' s  ha ve m o n t h l y  and 
q u a r t e r l y  reports anyway..

M u c h  d i s c u s s i o n  on dates of m e e t i n g s  since there are so m a n y  of 
t h e m  in May & June. Dates f o r  R e g i o n  X X  w e r e  c h a n g e d  so m a n y  times 
that it was d e c i d e d  to set o u r  own d a tes a n d  get on with  the program.

E Q U A L  E M P L O Y M E N T  O P P R O T U N I T Y  COMMISSION:

Ms. Bea R i v e r s  from E E O C  in W a s h i n g t o n  D.C. did not show for the 
p o r t i o n  of the a genda provided.

T R I B A L  E M P L O Y M E N T  R I G H T S  P L A N N I N G  COMMITTEE:

.Ms. J o y c e  Dixson, E x e c u t i v e  D i r e c t o r  of T E R P C  p r e s e n t e d  w h a t  T E R P C  
is and wh at it is t r y i n g  to acco mplish. Ms. D i x s o n  i n d i cated that 
all r e c o n g n i z e d  T E R O ' s  are a part of TERPC. T h e r e  are c u r r ent ly 41 
T E R O ' s  u n d e r  TERPC. Of the 41 there are 13 in the f o r m a t i o n  stage.
Of the 41 there are three r e c o g n i z e d  from A l aska,  Bethel, Barrow, and 
C I N A  of Anchora ge. T h e r e  are 28 w h i c h  ha ve b e e n  in o p e r a t i o n  at least 
one year. She i n d i c a t e d  that the s t a t i s t i c a l  data c o l l e c t e d  in M a r c h  
w a s  the r e a s o n  w h i c h  T E R P C  g o t  r e f u n d e d  this year, i n d i c a t i n g  the 
i m p o r t a n c e  of this type of data.
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Ms. D i x s o n  p r e s e n t e d  the v a r i o u s  a c t i v i t i e s  h a p p e n i n g  w i t h  the T E R O ' s  
in the l o w e r  48. C I N A  r e s p o n d e d  to Ms. D i x o n s  r e s p o n s e  of s e e k i n g  
f u n d i n g  f r o m  o t h e r  sources r a t h e r  that EEOC, as an i m p o r t a n t  p a r t  
of the E E O C  p r o c e s s  is the a u t h o r i t y  to act. M s  D i x o n  e x p l a n e d  the 
a g e n d a  of the w o r k s h o p  w h i c h  is g o i n g  to be t aking p l a c e  at B o t t l e  
Hollow, Utah, for the b e n e f i t  of t h o s e  w h o  p l a n  to attend* It w a s  
a g r e e d  b y  all that T i n y  P h i l l i p s  r e p r e s e n t  A l a s k a  at this m e e t i n g .

B R E A K  F O R  LUNCH:

A L A S K A  S T A T E  H U M A N  R I G H T S  C O MMISSSION :

Mr. J e r r y  W o o d  or the C o m m i s s i o n  p r e s e n t e d  w h a t  the c o m m i s s i o n  was 
doing in .Alaska and h o w  it w o u l d  b e  b e n e f i c i a l  to the T E R O / N E R O ' s .  
R e c o m m e n d a t i o n s  b y  T E R O / N E R O ' s  as to the c o m m u n i c a t i o n s  w h i c h  
s h o u l d  b e  in e f f e c t  b e t w e e n  H R C  a n d  E R O 's .

E x e c u t i v e  D i r e c t o r  o f  the H R C  gave a p r e s e n t a t i o n .  C o n c e r n s  f r o m  
the T E R O / N E R O ' s  to the HRC w e r e  g i v e n  a l o n g  w i t h  m u c h  d i scussion.
He i n d i c a t e d  that the c o n c e p t  of u s i n g  T E R O / N E R O ' s  as the r u r a l  a r m  
of HRC is souhd but there m a y  be probl e m s .  He also i n d i c a t e d  that 
h e  w o u l d  lo ok at a c o n t r a c t  f r o m  the T E R O / N E R O ' s  for intake service.
A 1  S t e v e n s  i n d i c a t e d  that it w o u l d  b e  in the b e s t  i n t e r e s t  of H R C  
as w e l l  as the T E R O / N E R O ' s  f o r  this a p p r o a c h  since by. the time it 
takes HRC to get on the job site the job w o u l d  be c o m p l e t e d  a n d  
the c o n t r a c t o r  w o u l d  be off the s lope in mos t cases. A1 also i n d i c a t e d  
that the T E R O / N E R O ' s  n e e d  the a u t h o r i t y  to act from E E O C  and HRC.
S y l v i a  i n d i c a t e d  that the a u t h o r i t y  and c r e d i b i l i l y  to w o r k  w i t h  the 
em p l o y e r s  is needed. M u c h  d i s c u s s i o n  W a s  done.

S U M M A R Y  OF WORKSHO P:

D a t e s  w e r e  once a g a i n  discussed. M a y  l l - 1 2 t h  w i l l  b e  the A N E R P C  
m e e t i n g  in Juneau. Be p r e p a r e d  to elect a C h a i r p e r s o n ,  F e e d b a c k  
f r o m  o r g a n i z a t i o n s  of A N E R P C  c o n c e r n i n g  B o t t l e  Hollow, a n d  the 
r e c o m m e n d a t i o n s  for a w o r k s h o p  for T E R O / N E R O ' s .  M a y  19-22, for 
the T r a i n i n g  w o r k s h o p  in Juneau, M a y  26-29 for the R e g i o n  X X  M e e t i n g ,  
a n d  J u n e  8-9 for the M a n p o w e r / E d u c a t i o n  m e e t i n g  in Juneau.. R e m e m b e r  
SB 318. Gale V i c k  m a d e  c l o s i n g  r e marks c o n c e r n i n g  e m p l o y m e n t  rights. 
T h a n k s  g i v e n  to the p a r t i c i p a n t s  a n d  the speakers.

W O R K S H O P  A D J O U N E D  A T  3:00 P.M.

" mitte d.
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ALASKA NATIVE EMPLOYMENT RIGHTS OFFICES 

ORGANIZATIONAL WORKSHOP 

• • . APRIL 29, 30, 1981

SUNSHINE MALL 411 WEST FOURTH AVENUE ANCHORAGE, AK

T E N T A T I V E  A G E N D A

WEDNESDAY, APRIL 29: 

8:30 - 9:00 A. M.

9:00 - 9:1S

9:15 - 10:25*

10:25 - 10:40

> ‘ -r■•**... 10:40 - 12:00 ,•

12:00 - 1:00 P. M.

1:30 - 2:30

2:30 - 2:45

2:45 - 4:30

4 : 3 0  P, M.

REGISTRATION, COFFEE, AND DONUTS

INTRODUCTIONS AND OPENING REMARKS 
Sylvia Carlsson, AFN

PROFILES OF ALASKA NATIVE EMPLOYMENT RIGHTS OFFICES 
Ten-Minute Individual Presentations

B R E A K

FORMING A STATEWIDE NETWORK 
Discussion by Group

L U N C H

ORGANIZING THE NETWORK
Constitution, Bylaws, and Board of Directors

B R E A K

FUNDING SOURCES AND PROBLEMS 
Discussion by Group

RECESS

Integ rity- Pride in H e rita g e -P ro g re ss



THURSDAY, APRIL-SO, 1981: !

9:00 - 10:00 A. M.

10:00 - 10:15 

10:15 - 12:00

12:00 - 1:30

1:30 - 2:30 P. M.

2:30 - 2:45 

2:45 - 3:30

3:30 - 4:30

4:30 P. M, '

EQUAL EMPLOYMENT OPPORTUNITY COMMISSION 
Beatrice A. Rivers

B R E A K

TRIBAL EMPLOYMENT RIGHTS PLANNING COMMITTEE 
Joyce Dixon, Executive Director

L U N C H

Arrangements by CINERO

ALASKA STATE COMMISSION FOR HUMAN RIGHTS 
Neil Thomas, Executive Director

B R E A K

SUMMARY OF WORKSHOP 
Sylvia Carlsson, AFN

PLAN OF ACTION

Discussion by Group

ADJOURNMENT
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Funding Inform ation 
General Fund
Other Funds

IN THE SENATE

$5TT,800
- 0 -

Introduced: 5/5/81
Referred: State Affairs and

Finance

BY STIMSON AND FISCHER

SENATE BILL NO. 550 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making an appropriation to the Office of the

Governor, State Commission for Human Rights; and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $411,800 is appropriated from the general fund

to the Office of the Governor, State Commission for Human Rights, to be

allocated as fo 

Vi
tfibal "S^ifl 'rights officer p r o gram $278,600

local humun rights commissions 133,200

* Sec. 2. The unexpended and unobligated portion of the appropriation 

made by this Act lapses into the general fund June 30, 1983.

* Sec. 3. This Act takes effect immediately in accordance with AS 01.10. 

070(c).
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