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M r .  P r e s i d e n t :

T h e  C o m m i t t e e  on  RESOURCES

D a t e :

h a s  h a d  SB 305

.making a special appropriation to Dept, of Natural Resources for planning for 
Tokositna park

u n d e r  c o n s i d e r a t i o n  a n d  (a m a j o r i t y  o f  t h e  c o m m i t t e e )  ( t h e  c o m m i t t e e )  

r e p o r t s  it  b a c k  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

[ ] d o  p a s s  [ ] d o  n o t  p a s s

[ ] d o  p a s s  w i t h  a t t a c h e d  a m e n d m e n t s ( s )

[ X )  r e p l a c e  w i t h  C S  f o r _________________________________________________

a n d  r e c o m m e n d s  >. l'k< d .v-c’̂Ao 1 ^ ___________________

[ X ]  A N D  a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] N e w  F i s c a l  N o t e

[ ] r e p o r t s  it  b a c k  w i t h o u t  r e c o m m e n d a t i o n

[ ] r e f e r r e d  t o  t h e ________________ ________________________________ C o m m i t t e e
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H e a r i n g :

SB 3 0,i An A c t  m a k i n g  a s u p p l  o m e n t a ’ a p p r o p r i a t i o n  t o  t h e  
D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  p l a n n i n g  f o r  
t h e  T o k o s  i t n a  Pa r k .

SB 305 An A c t  m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t
o f  N a t u r a l  R e s o u r c e s  f o r  p l a n n i n g  f o r  t h e  T o k o s i t n a  
P a r k .

SCR 21 R e l a t i n g  t o  r e s e a r c h  r e l a t i n g  t o  p r o p o s e d  s t a t e  and
f e d e r a l  o i l  a n d  g a s  l e a s e  s a l e s .

SJR 35 R e l a t i n g  t o  t h e  e x e m p t i o n  o f  A l a s k a  h y d r o e l e c t r i c
p r o j e c t s  f r om  t h e  l i c e n s i n g  a u t h o r i t y  o f  t h e  F e d e r a l  
Ene r gy .  R e g u l a t o r y  C o m m i s s i o n .

SB 2f>l An Ac t  m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t
o f  F i s h  a nd  Game f o r  s h o o t i n g  a n d  f i r e a r m  s a f e t y  p r o g r a m s

S e n a t o r  R o d e y  s t a t e d  t ha t SB 30 l i a 11 d SB 30 5̂ a p p r o p r i a t e  f u n d s  t o  
c o n t i n u e  t h e  p l a n n i n g  e f f o r t s  011 t h e  T o k o s i t n a  P a r k .  He r e q u e s t e d  
t h a t  t h e  C o m m i t t e e  c o i s i d e r  p a s s a g e  o f  t h e  s u g g e s t e d  C o m m i t t e e  
S u b s t i t u t e  and  t h e  1 r. t t c  o f  i n t e n t .

S e n a t o r  F i s c h e r  p u t  f o r t h  t h e  m o t i o n  t o  mo v e  CSSB 30̂ 1 a n d  CSSB 
305 w i t h  i n d i v i d u a 1 r e c o m m e n d a t i o n s .  l i e a l s o ,  a s k e d  f o r  un an i . n i o u s  
c o n s e n t  on  t h e  l e f t c r  o f  i n t e n t .



p r o p o s a l  i n  t h e  n e x t  b u d g e t  f o r  an  a p p l i e d  r e s e a r c h  p r o g r a m  f o r  
p r o p o s e d  s t a t e  a nd  f e d e r a l  o i l  a n d  g a s  l e a s e  s a l e s .

S e n a t o r  S t u r g u 1e w s k i  p u t  f o r t h  t h e  m o t i o n  t o  mov e  SCR 21 w i t h  
i n d i v i d u a l  r e c o m m e n d a t i o n s .

Da v e  H u t c h e n s , E x e c u t i v e  D i r e c t o r ,  A l a s k a  R u r a l  E l e c t r i c  C o o p e r a t i v e s ,  
s t a t e d  t h a t  S S S J R 35 , w o u l d  h e l p  s h o r t e n  t h e  t i m e  , r ame  i n  w h i c h  
t h e  F e d e r  < E n e r g y  R e g u l a t o r y  C o m m i s s i o n  i s s u e s  l i c e n s e s .  A l l  o f  
F E RC ' s  a-- s o n n e l  i s  l o c a t e d  i n  W a s h i n g t o n ,  D.  C . ,  a n d  w h e n  t h e y  
r e c c v e  an  a p p l i c a t i o n  t h e y  a r e  v e r y  p o n d e r o u s  i n  t h e i r  d e l i b e r a t i o n s .

S e n a t o r  G i l m a n  p u t  f o r t h  t h e  m o t i o n  t o  mo v e  SSSJR 35 w i t h  i n d i v i d u a l  
r e c omme n d  a t i o n s  .

Rob e r t H ■nma n , D e p u t y  D i r e c t o r ,  D i v i s i o n  o f  Game,  D e p a r t m e n t  o f
F i s h  and Came ,  s t a t e d  t h a t  t h e  $5 m i l l i o n  a p p r o p r i a t i o n  i n  SB 29 1 )
i s  t h e  r e c o m m e n d a t i o n  o f  t h e  S t a t e  R a n g e  P l a n n i n g  C o m m i t t e e .

R o n e, Z;.\ i t h s t a t e d  t h a t  he su;  ->orts SB 29 1 . T h e  a p p r o p r i a t i o n  i n  
SB 291 i s  f o r  c a p i t a l  p r o j e c t s  u 'd f o r  t h e  D e p a r t m e n t  o f  F i s h  and  
Game t o  p r o v i d e  some e x p e r t i s e  t o  ’ n t h e  l o c a l  o r g a n i z a t i o n s  t o  
i n s t i t u t e  t h e  p r o g r a m s .

S e n a t o r  G i l m a n  p u t  f o r t h  two a me n d me n t s  t o  SB 29 1 ■ S e n a t o r  
G i l m a n  p u t  f o r t h  t h e  m o t i o n  t o  mo v e  SB 291 w i t h  i n d i v i d u a l  r e c o m me n d a ­
t i o n s  as a me n d e d  .

T h e  C o m m i t t e e  a d j o u r n e d  a t  2 : ^ 5  p . m .



P r o p o s e d  S u b s t i t i r c e s / S e n . Rodey

S B  304 : "An A c t  m a k i n g  a •supplemental a p p r o p r i a t i o n  to the
D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  p l a n n i n g  o f  r e c­
r e a t i o n a l  f a c i l i t i e s  in t h e  T o k o s i t n a  a r e a  in D e n a l i  
S t a t e  P a r k ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

* S e c t i o n  1. T h e  c u m  o f  $1.0,000 is a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  
f u n d  t o  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  p l a n n i n g  of r e c­
r e a t i o n a l  f a c i l i t i e s  i n  t h e  T o k o s i t n a  a r e a  in D e n a l i  S t a t e  P a r k  
f o r  t h e  f i s c a l  y e a r  e n d i n g  J u n e  30, 1981.

* S e c t i o n  2. T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  
A S  o O . 1 0 . 0 7 0 ( c ) .

S B  3 0 5 : " A n  A c t  m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t
o f  N a t u r a l  R e s o u r c e s  for p l a n n i n g  of r e c r e a t i o n a l  f a c i l i t i e s  
in t h e  T o k o s i t n a  a r e a  in D e n a l i  S t a t e  Park; a n d  p r o­
v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

* S e c t i o n  1: T h e  s u m  o f  $ 5 0 0 , 0 0 0  is  a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  
f u n d  to he D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  p l a n n i n g  of r e c­
r e a t i o n a l  f a c i l i t i e s  in t h e  T o k o s i t n a  a r e a  in D e n a l i  S t a t e  l’ark.

* S e c t i o n  ?.. T h e  a p p r o p r i a t i o n  m a d e  b y  t h i s  A c t  is f o r  a c a p i t a l  
p r o j e c t  a n d  is s u b j e c t  t o  A S  3 7 . 2 5 . 0 2 0 .

.* S e c t i o n  3, T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  
A S  0 1 . 1 0 . w 7 0  ( c ) .

P r o p o s e d  a c c o m p a n y i n g  l e t t e r  o f  I n t e n t :

It is t h e  i n t e n t  of t h e  S e n a t e  R e s o u r c e s  C o m m i t t e e  t h a t  t h e  
D e p a r t m e n t  of N a t u r a l  R e s o u r c e s ,  a s  p a r t . o f  t h e  p l a n n i n g  for r e c r e a­
t i o n a l  f a c i l i t i e s  s o u t h  of t h e  A l a s k a  R a n g e ,  c o n s i d e r  t h e  f e a s i b i l i t y  
of  r e c r e a t i o n a l  facxlitj.es a t  s u c h  a l t e r n a t i v e  s i t e s  a s  C u r r y  Ri d g e ,  
L a r s o n  L a ke, B y e r s  L a r e  a n d  t h e  C h u l i t n a  R i v e r .  T h e  d e p a r t m e n t  s h o u l d  
a l s o  c o n s i d e r  t h e  p o s s i b i l i t y  of e s t a b l i s h i n g  s e v e r a l  s m a l l  r e c r e a­
t i o n a l  c e n t e r s ,  a n d  n o t  n e c e s s a r i l y  o n e  l a r g e  c o m p l e x .
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M c o s u r s a  is s K ; s  o f  p l a n n e d  v i s i t o r  c e n t e r

Dt-ru!. St-te f*-»• ► it tomjHivil of 
32-t,?4fl onei 10 the v**illi «ikI writ o< 
Mt. Me Krn(**y National Park A |Ktr|uHi «*f 
I’cnah Still.- I\rtk - |*ni witinn tit w*»itcin 
boundary ol tile liUithsveitein tih* ol 
the bus ..ij hitiM-htt been lOOIlli* ICJ. 
lor more thou un years, lot iicvdupmsnt 
01 J  tC C I fJ l lO n .i l  - I l ' J .

Ou'llo'il V/ashfmin, llic dituciui nl 
the Hutton Mo>*urn ol f . ’lice anti 
a or III rcnuwtie J Ml McKinley tat
tO O 'o p b d  Jin! p h n l u  Jf « .p h e r ,  S u g g e s te d

the *!»•* lot vilitCM faOiI.trVs yens ‘“K* 
whcrt ho lirit it* fipi’il oul of a helicopter 
on Heather Pomt a:»tf looked across tin* 
foothill; jt North Ainruc.in’t Inr/icii 
peak. He was enjoying the tame y.rw 
lamed Alaska ld'u|;rjp- oiini Sydney 
Laurence used mi all hi; paintings lea- 
tuiingf.1t. McKinley.

The aiea it caPed Tokositna. It in 
eludes the lirjilwiieit ol the Tokotiina 
nivcr and the foothills to the south railed 
Dutch arid Peters lulls, wlurh overlook 
the Tokcirtn* Glacier. Tokntitna is 
approximately 110 ait miles northwest of 
Am hot.nje and 1110 an miles southwest of 
f an hanks. The George A Paris Highway, 
which courier *. mese two largest die* in 
Alaska, it Hi a*r miles east. v *d the 
Alaska Pailtoad mo*r or lest pa* allels the 
highwat on the cast ». <c.

Visions lot developing a tecieatlnnal 
tenter on the tito h.i*t* varied hum at 
simple at a Vinton’ center and ramping 
larihties to the domed. world class tom 
iit/cnnventinn/irrrcaiion/cducatinn torn 
pfrx.

The concept of locating a recreation 
drvrltjpnieni at Tokositna emerged from 
a Study unilrtl.skon hy the slate about Irn 
years ego. Tin* study was to rnplmr ways 
In vvhirJi to mcreeu' the role nl inuiitm in 
lire Alaska economy Due nl the study 
recommrisdjhoni was 'se rorsitisiciiun nl 
a hotel in the Mt. .h Kmh*y area. In 
10/7, U. S. Scnah Mike Gravel ury-il 
the stole and the ,;lnal government In 
prinlly study lit* feasibility nl locating 
visihn facilitrei on die tos Ih tnle nl Iho 
mountairs In 1 J, the Ml McKinley 
national Park matter plan tetontmended 
ats cnpantion of the park hounifaiy to the 
south and a shill nl visitor attention ami 
laclliltcs lo dot side of Ml. MiKttilry. 
The 1(1/0 Denali tiled' I'aik m.sitrr plan 
leiommeml'Ml the <t«f«li|lon nl tltv Tuko 
ultra study an a *t the state |t*rk lut the 
devrlnpetnent n. yitilui end teciretional 
lacihhrt; its 10/Ci. the stair legislature 
ad-led in the pail* dm land dial COfbpinn 
the study a>ra.

Following these events, tire legnlatuie 
passed two appropriation lulls in 10/11. 
One lull appropriated £-.110.900 in Hie 
Di'prrrtrnrfit ol Natural flrtnsltcet In 
invetliu.de dir h atiiiildy til constturimg 
a lodge end a visitor renter rmnptea at 
Tokntitna; the srrnml hill appto|tiiated 
SHh.QOO to the (tO|Mfintent of IranS 
(•mtetinn and Pulihc I jCrlihei to study 
access to the area. Him# dr ,rlopmen(s 
led tn a titfinruattiliifti ol tmdrr- 
Standing Pgnril us Or IiiIki 111/11 hy the

secretary if the II S. Vp..rtonni nl 
Interior, the tpiiertiut in (utkj. and 
the in i/or ol li e Mafanud' a Sutrtna 
fln'untyt-to loudly plan v Mur facilities 
>vid programs in D*'njh l»!.-tc Pj'k.

In May 10/9. the date iHjidjtillO 
set up die Tokosiltij Specol Goiiinsiiii’i:. 
the purpose of tvhrjs r. in P'ovido 
ditcrtion Ini the InVrsitu j fuop'Cl end dr 
tevit-vv, properui aod n'r.onutreittl ton 
tracts nr agrcementt lot study and 
i etc arch fonceimtnj fmien(t«d p.r»k and 
recreational ilrvflnpnrents

A ferhnical .nUe-rrv cnmmdtce-ntarte 
tits of rcp>ev'ntat»v«s frcun the Mata 
iimkA'Susiina llcrnuoti. DliM’s Ointmn 
nl neseairir and Devfiop.nrni. its Divi­
sion ol Parks, tlr* Djt.onj! Pjik S*;r»ite, 
the Depaitmfiil ol Transportation *r*d 
jblic Fecihtr̂s. »nd the state's Utviiions 

of Tomr.ni and of Econoimc Into** 
pictahnn-icviewi all technical aspects nl 
the propel.

A variety nl consulting firms have 
Iseen contracted lor various feasibility 
studies. MKS Asvsnatei of San Ftant.ii.a 
(irovirlrd the rnatt recent (July 19B0I 
working paper 01 die Tukotitna Orvrl- 
oprnenl Study to members ol Uj|lr 
project luntrmppps. HKS Associ4P,» 
prov.d"d the information in assoeiatiun 
wrtlr P.O.V/.L. rnq.necring; Economics 
rteicaicfr Attoclatrs; I'awcctl, McDrr- 
niotl, Cara'iaugfi, Inc., TOA, Inc.; and 
Sno.Crt,;ncrring, Inc. To date, these 
i(intuiting firms, the Divrtion ul Parks, 
Nadmsfll Park Service, Soil Cnnvtrvot- n 
Service ami the Divnton of Tram- 
pr.itJlion and Public Fardittft have 
completed 14 trpjf.nr reports covering a 
iang«f ol peiiruenl subject areas front 
market studies to tkung IcatiLTity and 
Soils surveys

Information in the reports imhratct an 
impiettive rrnnomic prunti.. lor Alaska 
in developing iccreatinual fatihtiri at 
Tuk.nsdna The most recent * r|Hjr I. 
suhniitied to the cummittrrt on Srp- 
lemlm Hi. 1900. tumnian/rd tuevmut 
Studies and lentativv plans (nr the »*te A 
Trntabve Devrlnpmtnt frogiam for 
Toknntna is b.rted upon a fnil-scale .rt»«. t 
cone, pt s.loih ultimjicly rnvismnt > 
lutal ol 7.0U0 mult. 1,?00campMTriAHtl 
suppmfinn lauildiei. The total mimlah nl 
unils #"il Ihr ariDiupanylriQ trrvrret 
s* mild he dttftlhiitetl in e*gh| artivlty 
ccutert Ifaittportailon Center, Com* 
in.puty Center. Camirgioundi, f naiy 
Village Cnt'cr, Secimdarv Vdlaiy- Center, 
I nviiunmr*i|jl Center, Tokosha Center, 
ami Sk» Center. A wide i#oge ul ice- 
rratmnal lanhtiet would le* ovailahle, 
luuvnhng for unluor and ouldooi tec* 
r eat ion.

Arrnrdmg In thi re|Mir|, p. mug 
and elimination nl tin* loVmdn# t ly 
area would urcur In three pliasev. Ih;*4 •
louil nr Hilll and ending in tin* year 
PCKld A hrmted tardily w.mld open in 
19M4. I have I would Im-«)iii ri|H-iahiin In 
HUIIi. Plr.ni- II m 199(1. and liiase III nr 
Iho year 7000.

|)rvr tupoirnt ul the Tukotitna tiutly 
ait‘A would itcetva market loppnn 
hum two |irimaiy tomn's Al.uk# u I- 
limit and iiut-of state and luirign vnt- 
hut The molts nl early retuai*ft Inr 
the Alaska Ouhloor Hecri'Alio • Plan 
illirttiAird an estooatrd away he n hnmr 
rleni.iiid of A 1 million parhcipa'iun days 
fur ughiu-cing and 1 9 milhc.t pjrflcl- 
pjliurr dayt fur comping uy Alaska 
rrsuleuii This it an ruttemrly hmfi le«r| 
nl ri’iicalKMial ilmtand (mm a po|ndahuh 
ul 'r-tt than mis* hall million lljwvt un 
survey irtulls. 14 parcrul id Amhiv.vje 
and FanlMiiks icudr.u* would visit the 
lanlity Ini aterl m the Tiikotilna study 
area in th" lumrnet, and 4'J |ioiiin( 
would also visit in the Winter.

Ilesiifi'isli ind.i.»Ud they would pji. 
impale in a vanMy ul rrnrabmiAl 
Aciiviliri uicfi at naluir walks, hsliing, 
ramtiUMl, si'/itseeing. v.ddl.h* virwing, 
l aoor.og, lot im<i. IncythriU, nujhi hie,

r~

hy-

)j4
«.* • .-.r I • «

- t ii.,
//

\’ / r-

Tfiit n i/i# r-*v of 'K#>t/ nt.'rO httdfanl tVjrAbuf'i. rfrracroe ol t>>* Doito* o1
5 c a n d  i \X»>J •• 4 h U  V:K,n!*y t n J  i>hntog’tplirr. t* w  wTia n  h r  Inti
llri'ptd PWl o n  f O t W ' r  >0* . .  *" (/•* ol Jolot'im  «o*v A r.n #  r o e /■<teird Inr a n  mlrtnat.pnal 

vudor rwmr.
O *iore h y  h'irl'o'cJ iVatfibutn. Hutton llotrum ul

alhtctici, horseback riduyj, dowololl 
and cross country skiing, tlerlding/to 
l.og-i>nirig, and ici; hshing. They ilesiro 
such amenities at « general store and 
coflce shop tor everyday needs, cultural 
facilities sitr.lt at *n Alast a colli »al 
museum and a Ml. McKinley Vitiior 
Center, rvcicatioual activities surh as 
swimming pooh, saunas and indoor 
recirationai facilities, md evening facil­
ities inrlud'og irttauiaois. bar, nigtitcluhs 
ami divcnthegues. fhe moil widely 
supported spoilt yhvny was, not stir- 
(illsingly, tkung, with a'.kiuI 7DC,000 
tkierdays in the ikter market ol Alaska 
residents

Tounst nurkct survey, tliuw that 
summer visitors oulmimlier wi..,»r unet

by almost tour to one, wills lest than ?U 
percent of the tourists tmioq repeat 
visitors. Although ihure are some rhller- 
cncrs IrctW'cen (Jmti-d States and foreign 
visitors, their interests are very similar. 
The most significant ddlnence is that 
loingn visitors are hnutiil by available 
traniportaiion-primaidy international an 
(hgbts. Japduesc visitors would pmb-tbly 
(oiutitulc the bulk nl the (oieiqn visitor 
markrt, with Canadians tecorul and 
Germans third. Kinfstseeiisg is thr- most 
pnpului summer activity umleituken hy 
tnunits. with camping, hiking and S|kii! 
hshing lollnwing. Tounst markets have 
lustoriuallv rrpievciilcd only a small 
Irathon ol skier demand in Alaika.

La n d  transfers co n t in u e  |||j
The Alaska Sijii'IkmmI Act piovidrs hu 

the t'snifii ol 104.!»million acies of land 
hum lrdc-al to state ownership. It is tho 
ie», *'isiililhty id the Orpaitrnent ol 
Nahnai -'etouices to selecl tint land and 
til livelier* its ••.•Mel in the stjie.

Since statehood us IP'j'J, the rale nf 
land hamlcr has varied cousidoiahly. 
"In loci, transleis wrrv vnlually halted 
hum the late 1990’s until thr lata 
Hi’/O’i." act or dm<j tu lion Swanson ol 
the Policy Ih-sraiih/lanri entitlement 
Section nl the Oivipou ol Hcvrjirh and 
Orvehg mrnt. 'Tircame ol Native lanrf 
claims mnsideralliNts and then the 
pjuaje and implement at uni nl the Alaska 
Native Cljims lietlhmnl Ait IANCSA) 
in 19/1. ImplcinrntinQ the Native land 
entitlement and other auiecls ol ANCSA. 
siuii as Section 1/(d)(7) the liegmiilrigs 
ul tlm Alaska l.imh ronlruversy de- 
tratied frnm ledcral rfforts to convey 
land In the slate "

lies sitn.Hlon hat changed. In 19/0. 
Secrriaiy ul thu Ituriini OnlAndiiis 
ici A rpmt.i Ini Hie depaitmcnt. The 
c. Ola rslahlished Ih»t 1.1 million acres ul 
St.u0 land enlitleiiirnt ba tramlerinl hum 
ledcral tn State joihdictlnn eaili year. 
Presently tin StJlc of Alaska ha; anlioi 
tenlahve .ippmvoi or p.ihmt to appiuxl- 
nialrly 41 million acmof its Ijliil fItlllls" 
its d.

As a result ul tlas rrnewed Iviieiai 
•Hull to honshu luvls. appunumatrly 
1 million a. tes haw been convryi-d In 

the state iinre Oitubei 19/9, accniding 
tu Sw«nsun

"Allhmnih HIM didn't tiomlrr 13 
million acres In 1C/9. we weie not 
(omplotr'y nnlnppy," Swanson said
"lliO II imllui'i SVC did get wei« un|Mir 
t# *1 piinnty areas w*«»cfs were tough Inr

Hlk- to adjudicate-anas along the 
rail.rclf, in Snullieatt Alaska and ihns* 
n crssary lor stair land dnixe.al pro
jiam s."

I very year, the Department ol Natural 
lleioutcrt sultiiiMi a list to the Ihuraunl 
Land Manaijement unhealing wluth IjmiIi 
tin* stale wants tui d during the 
Inllnwiiiti year. 01 the 101 0 ..ullion jcict 
in tlie state's entitlement, the state has 
icteived title to or has validly selected 
almut Oil million mm, artotdmg to 
Swanson. Valid selection means the state 
hai thuien land tu l*e mnvcyed winch 
di.-s nut have aouther ilami toll under 
fi<clion(d|(7) ol ANCSA (hy Native 
corporations, hy homesteaders, etc.)

**»Ve need the ISummu ol I and Mana*r 
mem to rleugnalo enough land open fur 
mir selection," said Swanum. "Under the 
terms nl the btablmnd Act, Alaska ran 
only make scirrhous on land ckterrmncd 
tu hr vacant, unappropriated and ontr 
irrveil," lie ek|tlamed.

Swaninn says, right now. Natives have 
irlrctiuh on 90 million acii'i ol Al.uka’t 
land, even though then entitlement only 
rails hu 44 million arm 01 that, leu to 
1.1 million #cici air also land on winch 
the state hat mad# selection.

"The state needs the federal govern 
monl to convey lands tu the Native* tu 
that si jt# c«n thru n.ike selections on 
what air it' w Native over selections." 
laid fnvanto i. As that is being done, the 
department will rnntiiuu' tu set tit 
Imoiiitrt a *il submit, tu the Ume.in nl 
land Mai igemenl, lists nl land fr*» 
(unvryanrr to the state "(hit pincms 
will lOntli tie until we luve tlm slate's 
full lam •ntitlemenl," couchxted 
.Swanson.

rzrcr.Tdgic-cgACTnrvvacgfJfXij



Feb 24, 1981.

R e v i s e d  Budget D e t a i l  -  T o k o s it n a  FY 81-82

1. P e rs o nn el  S e r v i c e s :  Planner 1 1 1  15-p/m.=50.0
Planner II 12- p /m  =41.0

2. T r a v e l :  s t a f f  meabers & l e g i s l a t o r s  i n v o l v e d
3. C o n t r a c t u a l :  o f f i c e  r e n t / t e l e p h o n e /
4. Equipment: o f f i c e  equipment f o r  two s t a f f  members
5.  Commodities:  Mis.  o f f i c e  s u p p l i e s
6. C on ti n ge n cy

S u b t o t a l :

C o n t r a c t s :  s e v e r a l  s t u d i e s  w i l l  b e  Implemented -
a .  P u b li c  p a r t i c i p a t i o n  Program: 

i nfo rm , e d u c a t e  and i n v o l v e  the p u b l i c  
through workshops and s u r v e y s .

b .  D e t a i l e d  w ea th e r s t u d y :
Two r e v o l v i n g  teams o f  2-3 p e r s o n s  be on 
s i t e  to  t o  o b s e r v e  and document weather 
on a day t o  day b a s i s ,  such a s ,  v i s i b i l i t y ,  
c l o u d i n e s s ,  w h i t e o u t ,  snow q u a l i t y ,  abrupt 
weather c h a n g e s ,  a v a l a n c h e s ,  m a i n t a i n  the 
weather i n s t r u m e n t s ,  & draw a n a l y s e s  and 
summation from the  c o l l e c t e d  d a t a .

c .  D e t a i l e d  s i t e  i n v e s t i g a t i o n  & a n a l y s i s ,  
f o c u s  on a r e a s such a s  s o i l s ,  w i l d l i f e  & 
w ate r r e s o u r c e s .

d.  R e so lve any l a n d u s e  c o n f l i c t s  e . g .  m in in g,
i. Explore the most a p p r o p r i a t e  fun di ng  &

f i n a n c i n g  & management o p t i o n s .
jl. E volv e l o n g  range d e v e l o p m e n t  p r^ram & p l a n ,  

r e f i n e  a v a i l a b l e  a l t e r n a t i v e s .
g .  I n v o l v e  o t u e r  a g e n c i e s  t h a t  a f f e c t  o r  Influent "■ 

the p o t e n t i a l  d e v e lo p m e n t .
C on tr ac t  C on ti n ge n cy :

S u b t o t a l :

91.0
10.0

9.0
3.0
2.0 

10.0
125.0

325.0

50.0
375.0

TO TA L: 500.0
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P r o j e c t  L o c a t i o n : Dutch & P e t e r s  h i l l s  o v e r l o o k i n g  the Tokositna
G l a c i e r  & R i v e r ,  35 m i l e s  so u t h  Mt. Denali/McKinley 
p e a k ,  in  D e na li  S t a t e ,  Matsu V a l l e y .

Senate D i s t r i c t :  D

House D i s t r i c t : 6

P r o j e c t  D e s c r i p t i o n ; The r e g i o n ' s  o u t s t a n d i n g  r e c r e a t i o n  use oppor­
t u n i t i e s  and e s p e c i a l l y  t he  r o a g n i f i c i e n t  view 
o f  Mt. Denali /M cK inley  h a s  a t t r a c t e d  a t t e n t i o n  
t o  d e v e l o p i n g  a v i s i t o r  & r e c r e a t i o n  r e s o r t  t y p e  
f a c i l i t i e s  f o r  A la s k a n s  and v i s i t o r s  to  e n j o y .

The f u n d i n g s  -  $310,000 and $105,000 -  f o r  the 
f e a s i b i l i t y  s t u d y  w i l l  b e  o v e r  in March 1981.
The r e s u l t s  i n d i c a t e d  t h a t  e i t h e r  a modest -  
Demand S e r v i n g  Scheme, o r  a F u l l  S ca le  Recrea­
t i o n  Resort  Scheme a r e  f e a s i b l e .

The C a p i t a l  Improvement P r o j e c t  would continue 
the n ex t  phase o f  t he  T o k o s i t n a  p r o j e c t  f o c u s i n g  
upon t a s k s  c r i t i c a l  t o  t h e  im p lem en ta tion  of  t h e  
de vel opm e nt .

P u r p o s e / B e n e f i t s ; Development o f  the T o k o s i t n a  s t u d y  a re a  in e i t h e r
t h e  Demand S e r v in g  Scheme or the F u l l  Scale  R e c r e a ti o n  
Resort  Schme, would improve the v i s i t o r  f a c i l i t i e s  
in  the v i c i n i  y o f  A l a s k a ' s  most p o pu la r n atural  
a t t r a c t i o n  -  Mt. D e n a li / M c K in le y .  Such development 
would e n r i c h  the l i v e s  o f  A l a s k a  r e s i d e n t s  and would 
a l s o  make t h e  n a t u r a l ,  c u l t u r a l  and r e c r e a t i o n a l  
q u a l i t i e s  o f  Alaska a c c e s s i b l e  t o  the r e s t  o f  the 
w o r l d .  By a t t r a c t i n g  tho us a nd s o f  v i s i t o r s  each y e a r  
th e T oko si tn a  p r om is es  to  b e n e f i t  the Alaskan economy. 
The T oko si tn a  development i l l u s t r a t e s  the p o t e n i a l  t o  
become the most i n n o v a t i v e  r e c a r e a t i o n  development 
o f  the c e n t u r y .

C a p i t a l  C o s t s : None at  t h i s  t i m e .

O p e r a t i o n a l  C o s t s : Continued r o l e  t o  D i v i s i o n  o f  Parks a s  p r o j e c t
Coo rd in a t or w i t h i n  t h e  Department o f  Natural  
Resources.

A l t e r n a t i v e s  C o n s i d e r e d : Immediate s u p p le m e n ta l  a p p r o p r i a t i o n  p r io r
to FY 82 a p p r o p r i a t i o n  t o  a l l o w  the p r o j e c t  
to  c o n t i n u e .

P ro je c t  T i t l e : T o k o s itn a -D e n a li V is i to r  & R e c re a tio n  Development.



SUPPLEMENT REQUEST

T o k o sitn a  Budget -  March 16 , 1981 to  June 30, 1981

S a l a r y  Park Planner I I I  $13,800
$2935/mo x  1 . 3 ( b e n e f i t s )  x  3h months + r e t r a c t i v e

pay

Weather in st r um e nt  maintenanc e 3,000
H e l i c o p t e r  t im e,  r e p a i r s ,  t a p e  s u p p l i e s

Commodities -  t e l e p h o n e s ,  mis .  e x p e n s e  1,000
$ 300/mo x  3h months

P r i n t i n g  o f  E x e c u t i v e  Summary 2,200

C o n s u l ta n t 's  c o s t  o v erru n  10,000

T o ta l $30,000



POSITION PAPER 

ON THE 

RECREATIONAL DEVELOPMENT 

IN THE

TOKOSITNA - DENALI STATE PARK AREA

The Denali C i t i z e n s  Council ,  which comprises a membership in A la sk a,  as well  

as the "Lower 49" s t a t e s ,  i s  h i g h l y  concerned with the current proposals  for 

development o f  a r e c r e a t i o n a l  c e n t e r  in the Tokositna a r e a .  We are ve ry  much 

in agreement with the need f o r  r e c r e a t i o n a l  o p p o r t u n i t i e s  south o f  the 

Alaska Range. Such a f a c i l i t y  would help to d i s p e r s e  the cont inu ing  impact 

on Denali National Park. It would a n t i c i p a t e  the c e r t a i n  population growth 

throughout A la s k a ,  e s p e c i a l l y  in Anchorage,  and at a p o s s i b l e  new Capitol  

s i t e  In tin a r e a .  It can a l s o ,  il done with proper p la nn ing ,  provide 

r e c r e a t i o n  a l t e r n a t i v e s  that have not hern met in that area of  tin* S ta te .

However, we. are s e r i o u s l y  concerned with the i n s u f f i c i e n t  effort:;:  t h a t  

have occurred to d a t e .  The general  prop osa ls  a", d is c u s s e d  to d a t e ,  include 

u n r e a l i s t i c  and inapprnpr ia lo  f a c i l i t i e s ,  such as ,•• convent ion c e i t c r ,  " w o r l d -  

c l a s s "  downhill sk i  r e s o r t , c u l t u r a l  c e n t e r , and o t h e r s ,  without any 

demonstration of  v a l i d  demand for  them. Ti,e quest. ions that  should be asked 

are : what, i s  d e s i r e d  hv the p u b l i c ;  is  it a p p r op r ia t e  at I'okon i I n a , or

els e whe re ;  and is it economieaI Iv reasonable?

The proposals,  are much t no c m  t ra 1 i zed thereby d e s t r o y i n g  the very dee. i rub i 1. 

o( tile a r e a . Much more at lent ion mu I be ri v e n  to other areas.,  mieli as pmhap 

Curry Ridge,  Clmlitna River,  and rs Lake, as we 11 as to t a i l o r i n g  v ar io u s 

a c t i v i t i e s  to  the most, ap pr op ri at e p l a c e s  for them. Access p repos. 1 1 s are 

much too l a r g o - i n  s i z e ,  cost and env i ton. v m  a I damage. Tin / de st r o y  the 

areas  that thev o re  intending, to make a r r e s s i h l e  to pu blic  eujoyitie.nl . The 

t o t a l  c o s t s  ol the pr oposals  are lui beyond whal is, n e ces s ar y  * <• provide 

q u a l i t y  r e c r e a t i o n  to large numbers ol v i s . i t o i s .

I n c r e d i b l y ,  q u e s t i o n s  remain regarding the : t.atus o f  tin- Tokositna lands, -  

e s p e c i a l l y  the s i g n i f i c a n t ,  eon! l is t  with mining, c la im s .  !'urt!ier,  the impact.
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o f  such l a r g e - s c a l e  development on w i l d l i f e  has been v i r t u a l l y  ign ored -  

e s p e c i a l l y  the d i r e c t  impact in the v a l l e y  during the summer s e as on.

F i n a l l y ,  the e n t i r e  pr oce ss th a t  has brought Tokositna to t h i s  p o i n t  has 

been too narrowly focus' id.  There has been no r e as o na b le  e f f o r t  to e x p l o r e  

a l t e r n a t i v e  areas o f  development.  There has been no p u b l i c  e x p l a n a t i o n  o f  

how and why Tokositna was a u t o m a t i c a l l y  d e s i g n a te d  by the l e g i s l a t u r e  as 

the o n ly  p l a c e  for  such development.

What i s  to  happen next? There i s  v i r t u a l l y  no money l e f t  f o r  s t u d y ,  y e t  

much st u d y i n g  remains to be done. What i s  the b a s i s  f o r  the h i g h l y  un­

r e a l i s t i c  data base that  s u g g e s t s  v i s i t a t i o n  o f  1,000 to 5,300 v i s i t o r s  

per day,  and a need fo r  1,200 employees? These q u e s t i o n s ,  and o t h e r s ,  need 

to be answered f u l l y ,  and the pr oce ss needs to  be made more comprehensive 

and c o n s i d e r a t e  o f  the pu b li c  b e f o r e  a u s e f u l ,  e n j o y a b l e  and a e s t h e t i c  

r e c r e a t i o n a l  d e s .g n  can be f i n a l i z e d .

We have v e r y  s p e c i f i c  g o a l s  and d e s i r e s  for  the d i r e c t i o n  o f  t h i s  pr oc e ss  

and the r e s u l t i n g  development. The Alaska Public  Survey o f  19/0 has pr ov id ed  

a wealth o f  data th at  d e s c r i b e s  the kind o f  a c t i v i t i e s  that  are d e s i r a b l e .

These in c lu de  camping, c r o s s - c o u n t r y  s k i i n g ,  h i k i n g ,  o v e r n i g h t  accomodations,  

f i s h i n g ,  photography,  s c e n i c  v ie ws and w i l d l i f e  o b s e r v a t i o n ,  f t  de-emp hasi zes 

the demand for  ATV t r a v e l  or downhill  s k i i n g .  A v a r i e t y  o f  t r a i l s ,  s k i  

pa th s,  campgrounds and l o d g i n g  is in d ic a t e d  a lo n g  with q u a l i t y  i n t e r p r e t i v e  

information c e n te r s  and programs.  These a c t i v i t i e s  should not he c e n t r a l i z e d ,  

but i n s t e a d ,  be disp ersed  to minimize impact and maximize enjoyment o f  each 

a c t i v i t y .  Separate areas for  f i s h i n g  ( f o r  in st a n c e  the Chulitna a r e a ) ,  

s k i i n g  and h ik in g  (Tokositna and Curry P.idgc) , camping (Tokositna and Chulitna) , 

lo d g in g  (Curry Ridge),  and i n t e r p r e t i v e  s e r v i c e s  ( a l l  a r e a s ) ,  would c r e a t e  

a v a r i e d  and s t i m u l a t i n g  e x p e r i e n c e ,  in t h e i r  own r i g h t ,  for  a l l  v i s i t o r s .

There i s  no need to dev el op e v e r y t h i n g  at the same t im e,  and then perhaps 

s u f f e r  economic l o s s e s  because of  i n c o r r e c t  p r o j e c t i o n s  or u n a n t i c i p a t e d  

changes.  Phased development would prevent such o v e r - e x t e n s i o n  and a l l o w  

m o d i f i c a t i o n  to changing v i s i t o r  use tr en ds .

Wo have a primary concern for  a c c e s s  to such developments.  Curry Ridge 

o f f e r s  e x c e l l e n t  o p p o r t u n it y  to  both highway and r a i l r o a d  <;ccess and i s  a 

l o g i c a l  pl a c e  for over n ig h t  l o d g i n g .  Access to h e u v  v i s i t o r  use a r e a s ,
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such as T o k o s i t n a  or C h u litna could be v i a  s o m e  f o r m  o f  m a s s  transit. ic.i

p r i v a t e  vehicles l eft a': some d i s t a n c e  fro m  the a re a s  th em s e l v e s .  This 

w o u l d  a l l o w  safer, m o r e  e n j o y a b l e  use of the areas, and n o t  i n h i b it  o r  "drive- 

a way" w i l d l i f e  the v i s i t o r s  w o u l d  be t r a v e l l i n g  there to see. Ac c e s s  roads 

should be l o w  in b o t h  v is u a l  a n d  p h y s i c a l  impact, w i t h  s l o w  spe e d s  and 

w i n d i n g  routes. T h e  P e t e r s v i l l e  Road, w h i c h  r o u t e  p r o v i d e s  b r e a t h t a k i n g  

vi s t a s  as it is now, should not b e  co n v e r t e d  to a four- l an e ,  h i g h - s p e e d  

highway, w h i c h  w o u l d  d e s t r o y  the area it is s u p p o s e d  to enhance. All  

d e v e lo p m e n t s  should be m o r e  s e n s i t i v e  to their impact on b o t h  the w i l d l i f e  

and the scenic a t t r a c t i o n s  they a r c  m e a n t  to m a k e  a v a i l a bl e .

A l t h o u g h  given li t t l e e m phasis, the w i l d l i f e  a b u n d a n c e  in this s o u t h e r n  

a r e a  is e x c e p t i o n a l  and sh o u l d be r e s p e c t e d  thro u g h c a r e f u l  desi g n,  such 

as k e e p i n g  d e v e l o p m e n t  a w a y  f r o m  the T o k o s i t n a  V. l ley itself, w h e r e  mo o s e ,  

swans and o t he r  a n i m a l s  abound. A  road at h i g h e r  e l e v a t i o n  in this area 

w o u l d  p r o v i d e  exce l l e n t  scenic and w i l d l i f e  views. Th e  a re a s  r e s o u r c e s  

should not be s q u a n d e r e d  in a n  i r r e s p o n s i b l e  rush to d e v e l o p .

The Denali Citiz e n s  Coun c i l  is c e r t a i n l y  in favor of r e s p o n s i bl e ,  a p p r o p r i a t e  

de v e l o p m e n t  of r e c r e a t i o n a l  facil i t ie s  in the D e n a l i  S t a t e  P a r k  area.

However, a l t e r n a t i v e s  mus t  be given full c o n s i d e r a t i o n ,  u n r e a s o n a b l e  and 

gra n d i o se  sche m e s  m u s t  b e  el i m i n a te d ,  the p l a n n i n g  p r o c e s s  must be m u c h  

more c o m p r e h en s i v e  and r e s p o n s i v e  to the p u b l i c  and m u c h  m o r e  s t u d y i n g  

must be done (especially on wil d l i f e , m i n i n g  claims, lan d  s t a t u s  a n d  visi t o r  

use demands). It is d i s c o u r a g i n g ,  at best, that a f t e r  $400,000 of study, 

there is s till seri o u s  q u e s t i o n  about the a v a i l a b i l i t y  of the original 

Tokositna area for development. Such a q u e s t i o n  sh o u l d  hav e  bee n  a n sw e r e d  

long ago. The fact that it hasn ' t ,  only a c c e n t u a t e s  the failure of the 

p r o c e s s  to date. T h e  public must be i n v o l v e d  an d  a logical., t h o r o u g h  plan 

must be. developed. Until, that time, there won't be a vi a b l e  r e c r e a t i o n  sc h e m e  

for a l l  of us to enjoy.

Copies sent t o :

Alaska S tate L c s i s l at u r c  

C o m m i s s i o n e r  of N a t u r a l  Resources 

D i v ision of Lands 

Div. of M i n e r a l  & Ene r g y  Mgt.

An c h o r a g e  T imes 

An c h o r a g e Daily New s  

F a i rbanks Daily N e w s - M L n e r  
Lt. G o v e r n o r  Terry Mil l e r

1

C o v c r n o r  Jay H a m m o n d  

M a t a n u s k a - S u s i t n a  b o r o u g h  

N a t i o n a l  Pa r k  S e r v i c e  

A l a s ka  S t a t e  Division of Parks 

A l a s k a  V i s i t o r s  A s s o c i a t i o n  
B r a d f o r d  W a s h b u r n

A n c h o r a g e  Center for the E n v i r o n m e nt  

M i k e  Gravel
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DEPARTMENT OF NATURAE RESOURCES

February 2, 1981 DIVISION OF PARKS

JAYS, HAMMOND, GOVERNOR

619 WAREHOUSE DR ., SU ITE  210 
ANCHORAGE. ALASKA 99601

PHONE: 274-4676

Re: 6120-4-12

BACKGROUND ON THE TOKOSITNA DEVELOPMENT FEASIBILITY STUDY

Mount Denali (McKinley), "The Great One" i n  Athapaskan Indian i s  the h i g h e s t  
peak in North America. The mountain j u t s  20,320 f e e t  above sea l e v e l  in  the 
center o f  Alaska.  I t  i s  the number one t o u r i s t  a t t r a c t i o n  in  the S ta te .  
Denali Sta te Park, s i t u a t e d  to  the south and e a s t  o f  Mt. Denali  encompasses 
numerous s p e c t a c u la r  p o i n ts  f o r  v ie w i n g  the m a s s i f .  Of t h e s e  numerous sc en ic  
vantage p o i n t s ,  Tokositna,  35 m il e s  south o f  Mt. De nal i/  McKinley, perhaps 
o f f e r s  the b e s t  v iew o f  a l l .  Sydney Laurence, the most famous Alaska land_ 
scape p a i n t e r ,  used to  ri de h i s  horse up t o  t h i s  v e r y  s i t e  t o  be i n s p i r e d  f o r  
h i s  g r e a t  and b r i l l i a n t  Mt. McKinley p a i n t i n g s .

P r e s e n t ly ,  v i s i t o r s  can view Mount Denali  from the north s i d e  w it h in  the 
Denali National  Park and Reserve and along the Anchorage-Fairbanks Highway. 
However, f a c i l i t i e s  are q u i te  l i m i t e d .

In 1951, Dr. Bradford Washburn, D ir ect or o f  the Boston Museum o f  Science and 
a famous a u t h o r i t y  on Mt. Denali/McKinley re cognized the r e c r e a t i o n a l  and 
c u l t u r a l  development o p p o r t u n i t i e s  in  the Tokositna area .  A decade l a t e r ,  h is  
opinio ns were supported by f i n d i n g s  made during th® p r e p a r a ti o n  o f  two master 
pl a ns :  The Mt. McKinley Park Master Plan (National  Park S e rv ic e )  and the
Denali State Park Master Plan (Alaska Sta te  Parks).  Both pier..: s u g g e s t  the 
p o s s i b i l i t y  o f  l o c a t i n g  a v i s i t o r  f a c i l i t y  in the Tjkos.itna area and recommend 
furt her  i n v e s t i g a t i o n .

Recognizing the need to p r o v i d e  both r e s i d e n t s  and t o u r i s t s  an op p o r t u n it y  to 
see and experienc e Mt. Denali  as w e l l  as the p o t e n t i a l  grov/th o f  the v i s i t o r  
in d u s t r y ,  a "Memorandum o f  Understanding"  was sig ned by the Sec re ta ry  o f  the 
U.S. Department o f  the I n t e r i o r ,  the Governor o f  Alaska,  and the Mayor o f  the 
Matanuska-Susitna Borough, to  j o i n t l y  plan development in the Tokositna area .

Following these e v e n t s ,  the S ta te  L e g i s l a t u r e  appropriated funds to  e v a lu a t e  
the f e a s i b i l i t y  o f  d e v e l o p i n g  a v i s i t o r  f a c i l i t y  in  the Tokositna area,  and in 
e a r l y  1979, the a n a l y s i s  began under the d i r e c t i o n  o f  the Alaska D i v i s i o n  o f  
Parks and the National  Park S e r v i c e .  In May 1979, the State L e g i s l a tu r e  s e t  
up the Tokositna S pe cia l  Committee c o n s i s t i n g  o f  U.S. Senator Mike Gravel,  
State Senator Pat Rodey, and the S ta te  Commissioner o f  Natural Resources,  
Robert LeResche. The purpose o f  the Committee i s  to  p r o v id e  d i r e c t i o n  f c r  the 
Tokositna p r o j e c t  and to  re vi ew ,  pr opose ,  and recommend co n t ra c ts  f o r  research 
concerning the r e c r e a t i o n a l  and c u l t u r a l  development o f  the Tokositna area.
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The s t u d i e s  t o  determine the f e a s i b l i t y  o f  de v e lo p in g  a v i s i t o r  r e c r e a t i o n  
development a t  t i e  Tokositna s i t e  inclu de :

1) Market A n a l y s i s :  The i d e n t i f i c a t i o n  o f  the p o t e n t i a l  v i s i t o r s ;  who 
are t h e y ;  where are t hey  from; what do t he y  l i k e  to do and how many 
w i l l  be a t t r a c t e d  to  come.

2) Environmental Inv entor y:  The i n v e s t i g a t i o n  and understanding o f  the 
e x i s t i n g  n at ur a l  and s o c i a l  character and framework o f  the s i t e  and 
v i c i n i t y .

3) S i t e  A n a l y s i s :  Information from the environmental  in v e n t o r y  i s  
analyzed and sy n t h e s iz e d  according to  o p p o r t u n i t i e s  and c o n s t r a i n t s  
such a s ,  v i s u a l  a n a l y s i s ,  en gi n ee ri n g l i m i t a t i o n s ,  hazardous and 
s e n s i t i v e  a re a s;  f o r  v ar io u s land use.

4) Outdoor Recreation:  The f e a s i b i l i t y  o f  v a r io u s  ty p e s  o f  outdoor 
r e c r e a t i o n  such as s k i n g ,  h i k i n g ,  mountain c l im b in g ,  r a f t i n g ,  
taboganning, s i g h t s e e i n g  are i n v e s t i g a t e d .

5) Tr ans portation:  The s i t e  i s  p r e s e n t l y  i n a c c e s s i b l e  by any means o f
t r a n s p o r t a t io n  e x c e p t  on f o o t  and h e l i c o p t e r .  Transporta tion  modes 
and c orr id or s are thoroughly  analyzed f o r  e f f i c i e n c y ,  c o s t  e f f e c t i v e ­
n e s s ,  approprop riateness  with l e a s t  environmental  damage.

6) Financial  A n a l y s i s :  Fin anc ial  o pt ions are i d e n t i f i e d  and s t u d i e d .

7) Economic F e a s i b i l i t y :  As a r e s u l t  o f  the f i r s t  s i x  s t u d i e s ,  
sc en a ri os  are developed and t e s t e d  according to economic f e a s i b i l i t y  
and a t t r a c t i v e n e s s .

8) T e nt a t iv e  Development Program: The f i r s t  seven s t u d i e s  become the 
b a s i s  for  d e f i n i n g  sco pe,  s i z e ,  phasing and timing o f  the d e v e l o p ­
ment program.

According to the development planning program i n v e s t i g a t e d  the development 
could p o t e n t i a l l y  range from a small v i s i t o r  center to a m u l t i a c t i v i t y  re cre a­
t i o n  development and in clu de  any combination o f  the f o l l o w i n g :  h o t e l s ,  v i s i t o r
c e n t e r ,  museums, c u l t u r a l  c e n t e r ,  a r c t i c  research l a b o r a t o r y ,  edu cation c e n te r ,  
performing a r t s ,  performing a r ts  f a c i l i t i e s ,  arboretum, a v a r i e t y  o f  indoor 
and outdoor sp orts  and r e c r e a t io n  programs, s i g h t s e e i n g ,  t r . ' i l s ,  campgrounds, 
c a b i n s ,  c h a i r l i f t s ,  s c e n i c  o v e r l o o k s ,  tramways, and programs f o r  the i n t e r p r e ­
t a t i o n  o f  the n a t u r a l ,  s o c i a l  and h i s t o r i c a l  environment.

Key tasks which are c r i t i c a l  to the implementation o f  the Tokositna d e v e l o p ­
ment in clu de :

E s . a b l i s h  l e g i s l a t i v e  review and c o n t r o l .
De/elop a p u b l i c  p a r t i c i p a t i o n  pr o c e s s .
Conduct supplemental  s i t e  a n a l y s i s .
Troduce a lo n g -r a n g e  development plan f o r  the o v e r a l l  development 
ind a d e t a i l e d  development plan f o r  each development phase.



E s t a b l is h  a long-te rm management p la n .
Obtain a l l  nec ess ary  perm its.
N eg ot iat e  sources o f  funding.
Secure bids  f o r  c o n s t r u c t io n .
Construct f a c i l i t i e s  which require major lea d tim e,  such as the
access road and u t i l i t i e s .  ;
Conduct a marketing awareness program.
Determine o pe r at ing requirements and t r a i n i n g  park pe rso nn el .

Among the b e n e f i t s  o f  the Tokositna Development P r oj e c t  a re :  i t  could cre at e
employment o p p o r t u n it i e s  f o r  r e s i d e n t s ,  i t  could p r ov id e  acc es s to  some o f
A l a s k a 's  most un p a r al le le d  s c e n ic  beauty where a t  pr ese nt  few could s e e ,  i t
could become a f o c a l  r e c r e a ti o n  p la c e  f o r  Alaskans an'’ i t  could a l s o  be an
Alaskan showcase to  the world.  v

For the p a st  couple o f  y e a r s ,  the Alaska Sta te D i v i s i o n  o f  Parks j o i n t l y  with 
National. Park S e r v i c e ,  the S pe cia l  Committee and the t e c h n i c a l  a d v is o r s  from 
various agen cie s  have been i n t e n s e l y  in v o l v e d  in performing the aforementioned 
s t u d i e s .

Now, we hope to seek f o r  your comments on the work performed,  your support f o r  
the development concept and your input and in shaping the development plan o f  
the Tokositna area.

The meeting d e t a i l s  are as f o l l o w :

March 3, Tuesday Chamber o f  Commerce 7:00-10:00
Log Cabin, 550 1 s t  Ave.
Fairbanks

March A, 1981 Wednesday Susitna V a l l e y  High School 7:00-10:iJ0
Mi i.e 99, Talkeetna I n t e r s e c t i o n  
o f  Parks Highway

March 5, 1981 Thursday H i s t o r i c a l  & Fine Arts  Museum 7:00-10:00
121 West 7th Avenue, Anchorage

For a d d i t i o n a l  information and reading m a t e r i a l ,  p l e a s e  co nt ac t  Vicky M. Sung 
a t  274-A&7&I D i vi s io n  o f  Parks, 619 Warehouse A v e . ,  Anchorage, Alaska 99503.
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TOKOSITNA DEVELOPMENT FEASIBILITY STUDY SUMMARY Feb. 10, 1981.

Purpose o f  t h i s  Repor t

The purpose o f  t h i s  report  i s  to  s y n t h e s i z e  the ms y  s t u d i e s  completed to  date 
(see l i s t  i n  Appendix A) which address the f e a s i b i l i t y  o f  d e v e l o p i n g  a re c r e a ­
t i o n a l  and c u l t u r a l  f a c i l i t y  in the Tokositna area o f  Denali  S ta te  Park in  a
format s u i t a b l e  f o r  p u b l i c  d i s c u s s i o n .

This report- summarizes the s e t t i n g  o f  the Tokositna a re a ;  i t s  n at ur a l  f e a t u r e s ,  
r e c r e a t i o n a l  o p p o r t u n i t i e s ,  how development o f  a r e c r e a t i o n a l  and c u l t u r a l  
f a c i l i t y  i n  the Tokositna area could be implemented, how the development could 
be f inanced —  a t  what c o s t  and over what pe ri od  o f  t ime;  and what l e g i s l a t i v e  
a c t i o n  would be re qui red.

EXECUTIVE SUMMARY

The Tokositna study area i s  l o c a te d  on the southern s i d e  o f  Mount Denali/
McKinley in  a re gi o n  o f  Alaska c u r r e n t l y  a c c e s s i b l e  o n l y  by h e l i c o p t e r  and on
f o o t .  The unique n atu ral  fe a t u r e s  o f  the st ud y  a r e a ,  e s p e c i a l l y  the m a g n if i ­
cent  view o f  Mount Denali/McKinley,  have a t t r a c t e d  the a t t e n t i o n  o f  many 
people who would l i k e  to  prov ide access to  the Tokositna V a l l e y ,  making i t  
a v a i l a b l e  fo r  other s to  e n j o y .  The Tokositna st udy  are re pre sen ts  l o n g ­
standing r e c r e a t i o n a l ,  c u l t u r a l ,  ed u ca t io n a l  and economic o p p o r t u n i t i e s  which 
could be made a v a i l a b l e  to Alaskan r e s i d e n t s  and o u t - o f - s t a t e  v i s i t o r s  as 
w e l l .

The s i x  p r i n c i p a l  s e c t i o n s  o f  t h i s  report  which address s p e c i f i c  is s u e s  
r e la t e d  to the development o f  the study area are:

The Study Area s e c t i o n  o f  t h i s  report  introduc e s the e x i s t i n g  e n v i r o n ­
mental s e t t i n g  o f  the Tokositna V a l l e y .

The Recreation Demand and Opportunity s e c t i o n  d e s c r i b e s  the market 
support  f o r  the development.

The Transportation Program s e c t i o n  d i s c u s s e s  the tr a n s p o r t a t i o n  route and 
system a l t e r n a t i v e s  fo r  acc es s to and c i r c u l a t i o n  w it h in  the study area.

The T e n ta t iv e  Development Pro g ram s e c t i o n  pr e s e nt s  a phased development 
concept f o r  the study area.

The Fin an cia l  Plan s e c t i o n  pr e s e n ts  the f i n a n c i a l  f e a s i b i l i t y  f i n d i n g s  
f o r  two development schemes —  the Saddle V i l l a g e  Scheme and the H i l l t o p  
V i l l a g e  Scheme.



FAIPeANF6>
x.

>X. F/&JP&We-NOPTHSTAR 
V \  B O R O O C jH

d e n a u  N ^no iH A t-  
M ONUM ENT OOUNOVR/

fA sHNLE^ PAPP-

WT McWNL&Y 
NATIONAL. FAPP

KT
McWNl€

DENA U  STATE F  'BK-

MATANOSPA 
ei)S)TNA 
£bOPOOS-H

t o k o s i t n a

P E J E F S V IU - E O T Z
C H U L IT N A f J  1
LCOSrE 4

P E TE R S"'
C P E E P

W ILLOW

3ALMEF,

KENA l
PEN INSULA
&OPOU6H

13!
N O  “ s C A J - f c R E G D N

TO KC M i
D E N A L I  S T A T E  P A R K

« s c m



Tokositna Development F e a s ib i l i ty  Study Summary

The A cti o n  Plan o u t l i n e s  the s t e p s  and l e g i s l a t i v e  a c t i o n  which would be 
required in  order to  implement the T e n t a t i v e  Development Program.

Key p o i n t s  are summarized i n  the f o l l o w i n g  paragraphs:

The Study Area

The Tokositna st ud y  a r e a ,  a pp roximately  42,240 a c r e s ,  i s  l o c a t e d  w it h in  
the southwestern p o r t i o n  o f  the 324,240 acre Denali/McKinley S ta te  Park, 
appr oxi mat ely  100 a i r  m il e s  north o f  Anchorage and 180 a i r  m il e s  southwest  
o f  Fairbanks.

Four small  communities have been e s t a b l i s h e d  w i t h i n  the v i c i n i t y  o f  the 
st udy  area:  T al keetna ,  Trappers Creek, Peters Creek, and P e t e r s v i l l e .

V e h i c l e  acc es s i n t o  the st ud y  area has not  y e t  been dev e lo p e d;  the p r i n c i p a l  
highway acc es s intro the Tokositna v i c i n i t y  i s  from the George A. Parks 
highway.

The n atural  f e a t u r e s  o f  the Tokositna study area range from the head­
waters o f  the Tokositna River to upland areas known as the Dutch and 
Peters H i l l s .

Three d i s t i n c t  environments p r o v i d e  an e x c e l l e n t  o p p o r t u n it y  f o r  v ie wi n g 
the Tokositna G la c i e r ,  the mountains o f  the Alaska Range and Mount Denali/  
McKinley.

The s o i l s  in the study  are c o n s i s t  p r i m a r i l y  o f  w e l l - d r a i n e d  loams formed 
i n  a mantle o f  s i l t y  v o l c a n i c  ash and l o e s s .  As a r e s u l t  o f  the u n d er lyi n g 
g e o l o g y  —  g l a c i a l  t i l l  and bedrock —  the p e r m e a b i l i t y  ra te s  and i n t e r n a l  
drainage c h a r a c t e r i s t i c s  o f  the s o i l s  v a r y  g r e a t l y  o ver  sh ort  d i s t a n c e s .

The Tokositna River i s  the l a r g e s t  su r fa c e  water resource in  the st udy  
ar ea .  A d d i t i o n a l  r.urface water resources inclu de s e v e r a l  pe re nni al
creeks and numerous small  l a k e s .

The f l a t ,  a l l u v i u m - f i l l e d  Tokositna River V a l l e y  i s  expected to have the
a r e a ' s  g r e a t e s t  p o t e n t i a l  f o r  groundwater re sou rce s.

The study area i s  comprised o f  seven d i s t i n c t  p l a n t  a s s o c i a t i o n s :
Flood pia in  Meadow; F loo dpl ain Th ic ke t;  Bog and Muskeg; Lowland Spruce and 
Hardwood; High Bush; A lp ine Tundrn; and Lichen.

Large w i l d l i f e  s p e c i e s  which i n h a b i t  the study  area in clu de  morse, ca r ib o u ,  
b r o w n - g r i z z l y  bea s , b la c k  bears and w o lv e s .  The b r o w n - g r i z z l y ,  black 
bear and w o l f  are s e n s i t i v e  to  human d is t u rb a nce.

Trumpeter swans i n h a b i t  the F lo o d p la i n  Meadow in  the Tokositna V a l l e y ;  
th e se  swans have been noted t o  be ex tr e m e ly  s e n s i t i v e  to  human d i s t u r ­
bance.



4 T okositna  Development F e a s ib i l i ty  Study Summary

The Tokositna study  area i l l u s t r a t e s  the f o l l o w i n g  c l i m a t i c  c h a r a c te r ­
i s t i c s  :

Mild c o n d i t i o n s  during the summer months w ith  d a i l y  highs i n  the 
50s.

Severe c o n d i t i o n s  during December and January which would l i k e l y  
p r o h i b i t  e x t e n s i v e  outdoor a c t i v i t i e s .

Comfortable c o n d it io n s  during the months o f  February,  March and 
A p r i l ,  which are s i m i l a r  t o  popu lar  s k i  r e s o r t s  i n  the western 
United Sta te s i 'i terms o f  temperature and s u n l i g h t .

Calm wind c o n d i t i o n s :  85 pe rc en t  o f  the y e a r ,  wind speeds are l e s s
than 10 mi le s  per hour.

Adequate snow t o  support a t r a d i t i o n a l  s k i  season.

Frequent temperature i n v e r s i o n s  during the w in te r months; such 
i n v e r s i o n s  in f lu e n c e  a i r  q u a l i t y  and could a f f e c t  the e x t e n t  o f  
development as r e l a t e d  to  emissi on  standards.

Lack o f  s u n l i g h t  during the two weeks on e i t h e r  s i d e  o f  the Winter 
S o l s t i c e  —  December 21 - -  when the m a j o r i t y  o f  the study area i s  in 
shade.

Whiteouts are l i k e l y  to  occur i»i the study area and re pre sen t a 
v i s i b i l i t y  c o n s t r a i n t  f o r  both r e c r e a t i o n  and a v i a t i o n  during the 
snow season.

Federal  lands in  the v i c i n i t y  o f  the st udy  are under the j u r i s d i c t i o n  o f  
the Nati ona l  Park S e r v ic e  and the Bureau o f  Land Management.

The m a j o r i t y  o f  the non-Federal lands surrounding the study  are are in 
va r io u s  s t a g e s  o f  the Sta te  S e l e c t i o n  Process:  the study s i t e  i s  s t a t e
s e l e c t e d ,  awa it in g f o r  t i t l e  conveyance from BLM t o  the Sta te and lands 
e a s t  o f  the st udy  area are predominately  S t a t e - p a t e n t e d ,  and lands to the 
west  are S ta te  s e l e c t e d  lands.

Numerous S ta te  and/or Federal  mining claims are pr es e nt  on and nearby the 
Btudy ar ea .  At t h i s  time i t  i s  not  c l e a r  which mining claims are v a l i d  
and whether or not  a claim would be under Sta te  or Federal  r e g u l a t i o n .
I t  has been estim ate d by D.O.W.L. Engineers that  appr oxi mately  1,00 acres 
o f  the st ud y  area are covered by v a l i d  mining c lai m s.

Recreation Demand and Opportunity

A v i s i t o r - f i c i l i t y  in the Tokositna study are would r e c e i v e  market 
support  from both r e s i d e n t  and n on resid en t v i s i t o r s .
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Alaskans are a c t i v e ,  rather than passi ve , ,  r e c r e a t i o n  p a r t i c i p a n t s .

The r e s u l t s  o f  the r e c r e a t i o n a l  sur vey  conducted f o r  the Tokositna 
Development F e a s i b i l i t y  Study by Economic Research A s s o c i a t e s  i n d i c a t e d :

A t o t a l  o f  74 pe rc en t  o f  Anchorage and Fairbanks r e s i d e n t s  
would v i s i t  f a c i l i t i e s  l o c a t e d  in  the Tokositna study area 
during the summer; 42 pe rc en t  would a l s o  v i s i t  i n  the w in te r .

Residents who would v i s i t  in  the summer i n d i c a t e d  t h a t  t hey  
would make 2.6 t r i p s  a t  an ave rage o f  three days per t r i p .

Residents who would v i s i t  in  the wi n te r i n d i c a t e d  th at  they  
would v i s i t  3.1 t im es ,  a l s o ,  a t  an average o f  three days per 
t r i p .

More than fou r out  o f  e v e r y  f i v e  r e s i d e n t s  surveyed i n d i c a t e d  
t h a t  they would p a r t i c i p a t e  in  f i s h i n g ,  camping, s i g h t s e e i n g  
and w i l d l i f e  v ie w i n g  during the summer season.

In terms o f  winter a c t i v i t i e s ,  70 pe rce n t o f  the r e s id e n ts  
v i s i t i n g  the study area would p a r t i c i p a t e  in  downhill  s k i i n g ,  
s l e d d i n g / t o b o g g a n i n g ,  c r o s s - c o u n t r y  s k i i n g ,  w i l d l i f e  v ie wi ng 
tours and i c e - f i s h i n g .

The r e s u l t s  o f  the r e c r e a t i o n a l  survey conducted by Economics 
Research A s s o c i a t e s  i n d i c a t e d  a st ron g i n t e r e s t  by r e s id e n ts  
f o r  s k i i n g  f a c i l i t i e s  w it h in  the Tokositna study area;  o f  the 
42 percent who in d i c a t e d  t ha t  the y would v i s i t  Tokositna during 
the w i n te r ,  74 percent would p a r t i c i p a t e  in c r o s s -c o u n t r y  
s k i i n g  and 69 percent would p a r t i c i p a t e  in  downhill  s k i i n g .

A planning f a c t o r  o f  60% o f  the p a r t i c i p a t i o n  ra te  was 
i n d ic a te d  in the survey us;d to  es tim at e v i s i t a t i o n  p o t e n t i a l  
to the Tokositna s i t e .

Apart from outdoor r e c r e a t i o n  f a c i l i t i e s ,  r e s i d e n t s  would 
support three o th er  t yp es  o f  f a c i l i t i e s  in  the Tokositna study 
area:

Convenience f a c i l i t i e s  t o  s e r v i c e  ev er yda y needs,  such as 
a gene ral  s t o r e  and c o f f e e  shop.

Cultural  F a c i l i t i e s , such as a c u l t u r a l  museum.

Indoor Recreational  F a c i l i t i e s , such as a swimming pool  
and oth er indoor r e c r e a t i o n a l  f a c i l i t i e s .

Market support from nonreside nt v i s i t o r s  who v i s i t  Alaska in the summer; 
t h e i r  primary i n t e r e s t  i s  s i g h t s e e i n g .

Other summer a c t i v i t i e s  in  which nonresi dent v i s i t o r s  p a r t i c i p a t e  
i n c lu de :  v i s i t i n g  r e l a t i v e s ,  cam ping/hiking,  and sp or t  f i s h i n g .
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During the w in te r season,  24 pe rce nt o f  the nonresident v i s i t o r s  v i s i t  
Alaska to  s i g h t s e e ,  wh ile  39 pe rc en t  v i s i t  the Sta te to see fr i e n d s  and 
r e l a t i v e s .

The Transportation Program

There are two separate but  r e l a t e d  as pe cts  o f  t r a v e l  t h a t  were considered in 
the Transportation Program: access t o  and c i r c u l a t i o n  w i t h i n  the study area.

The Alaska Department o f  Transportation completed a pr el im in ar y  study o f  
highway access a l t e r n a t i v e s  i n t o  the study  area .  Of the s i x  a l t e r n a t i v e s  
s t u d i e s ,  Route "B " ,  an e n t i r e l y  new r o u t e ,  or one o f  the a l t e r n a t i v e s  using a 
p o r t i o n  o f  P e t e r s v i l l e  Route would be most f e a s i b l e .

Public  meetings conducted during January 1979 in Anchorage, Fairbanks and 
Talkeetna,  p u b l i c  concern focused on acc es s to  the study  area.  There were 
o p p o s i t i o n  and support f o r  both the Route "B" and the P e t e r s v i l l e  Road Route. 
S e l e c t i o n  o f  one o f  these a l t e r n a t i v e s  would be a matter o f  f i r s t  order.
Issues r e le v a n t  to  the ev e nt u a l  s e l e c t i o n  o f  are route are:

Which route i s  most a cc e p t a b le  to  l o c a l  r e s i d e n t s  and to the 
Borough?
Which route can be implemented most quickly?
Which route has the lowest  immediate and low es t  long term cost?

Other t r a n s p o r t a t io n  systems tha t  could be u t i l i z e d  f o r  access were studied  
i n c lu d i n g :

Bus
A ir po rt
Rail
Aerofas
L i g h t - r a i l
Monorail

The Tokositna development would have an i n t e r n a l  road system fo r  emergency and 
s e r v i c e  v e h i c l e s .  It  woald be p r e f e r a b l e  i f  v i s i t o r s  would use an in te rn a l  
t r a n s i t  system rather than t h e i r  own. Systems that  could be u t i l i z e d  include:

Internal  S hut tle  
Furnicular 
Gondola 
Aerial. Tram

The T e n t a t i ve De v e l o pment Program

Development o f  v i s i t o r  f a c i l i t i e s  wi t h in  the Tokositna study area may be 
approached from two p e r s p e c t i v e s .  The f i r s t  and most modest approach is  to 
determine the demand f o r  incr mental s e r v i c e s  and f a c i l i t i e s  based upon the 
e v i d e n t  use trends o f  e x i s t i n g  f a c i l i t i e s .  Thus, pr ese nt v i s i t a t i o n  pa tte rns 
t o  Mount Denali National  Park and Denali Sta te  Park would be e v a lu a t e d ,  and 
new f a c i l i t i e s  would be planned which would absorb additional ,  demand over time
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as w e l l  as capture a p o r t i o n  o f  e x i s t i n g  v i s i t a t i o n  o f  o th er f a c i l i t i e s .  In 
t h i s  c a s e ,  the development would not  b e n e f i t  from a s p e c i a l  marketing program 
or any other e f f o r t  to  promote tourism.

The second approach i s  s i g n i f i c a n t l y  more complex and c a r r i e s  the demand 
approach one st e p  f u r t h e r .  In e s s e n c e ,  the f a c i l i t y  would be con c e i v e d ,  
marketed, and b u i l t  as a d e s t i n a t i o n  unto i t s e l f  w it h  the g o a l  o f  cap tu rin g a 
p o r t i o n  o f  the e x i s t i n g  demand and a l s o  o f  c r e a t i n g  i t s  own a d d i t i o n a l  demand. 
Thus, the v e r y  presence o f  the f a c i l i t y  would have s y n e r g i s t i c  e f f e c t ,  ge ne r a t in g  
a d d i t i o n a l  v i s i t a t i o n  t o  the Sta te and t o  the Mount Denali/  McKinley-Tokositna 
area in  p a r t i c u l a r .

The two development approaches descri bed  above may b e s t  be termed "Demand-Serving 
Concept"  and " F u l l - S c a l e  Resort Concept" .  Each concept i s  pr esented in  t h i s  
re po rt  as an o pt ion  f o r  development o f  the Tokositna study area.

Demand-Serving Concept

The accommodations e n v is io n e d  as p a r t  o f  t h i s  concept world be s i m i l a r  to 
the f a c i l i t i e s  which p r e s e n t l y  operate a t  the Mount Dena’ . i  National  Park 
h o t e l ,  a l b e i t  o f  b e t t e r  q u a l i t y  and i n t e g r a t e d  i n t o  one complex. In t h i s  
c a s e ,  the Tokositna f a c i l i t y  would be competing d i r e c t l y  with the Mount 
Denali N a ' l o n a l  Park h o t e l  as w e l l  as the small p r i v a t e  l o d g i n g  f a c i l i t i e s  
s c a t t e r e d  along the Parks Highway, e . g . ,  The Chal et ,  Carolo Creek, and 
the Mount McKinley View Lodge.

The lo d g in g  f a c i l i t i e s  themselves would be designed to accommodate v i s i t o r s  
f o r  an average o f  one n ig h t  o n l y .  Thus, rooms would be modest,  however, 
not  r u s t i c ,  with no amenities  such as t e le p h o n e s ,  t e l e v i s i o n s ,  e t c . ,  
provided in the rooms. Restaurant f a c i l i t i e s  would a l s o  be l i m i t e d .
Daytime meals would be accommodated in a c o f f e e  shop or ' - a f e t e r i a  with 
eveni ng  meals being confined to  one main resta ura nt with a standard menu.

Recrea tiona l  a c t i v i t i e s  would p r i m a r i l y  be p a s s i v e  and focuses on the 
views o f  Mount McKinley from the s i t e .  A t r a i l  network would be provided 
f o r  unescorted to u r s;  i n d i v i d u a l  v i e w i n g  p o i n t s  would be marked with 
s i g n s .  O n - s i t e  State Park personnel  would be minimal, s t a t i o n e d  a t  fi 
f a c i l i t y  mainly to o v e r s e e  maintenance and d a i l y  o p e r a t io n .  No othe 
a n c i l l a r y  development would be inclu de d;  there would be no swimming po^r, 
sauna, t e n n is  or other commercial e n t i t y  other than a small g i f t  shop and 
sundry o u t l e t  f o r  f i l m ,  snacks,  and s o u v e n i e r s .  A modest sk i  h i l l  might 
be deve lo ped.

F u l l - S c a l e  Resort Concept

This more i n t e n s i v e  development would p r ov id e a wide v a r i e t y  o f  lod g in g  
types and support  a c t i v i t i e s ,  in c lu d i n g  ac ce ss  by a i r  as w el l  as sur fa ce 
t r a v e l .  The main lodge would p r o v i d e  accommodations s e v e r a l  times the 
t o t a l  number o f  e x i s t i n g  f a c i l i t i e s  w it h in  Mount Eenali  National Park and 
Reserve and alo ng the Parks Highway. Both f i r s t - c l a s s  and t o u r i s t - c l a s s  
rooms would be in clu de d,  with f u l l  and complete bath f a c i l i t i e s ,  t e l e p h o n e s ,  
and p o s s i b l y  t e l e v i s i o n s  or r a d i o s .  In a d d i t i o n ,  the h o t e l  would encompass 
any combination o f  the f o l l o w i n g :  saunas,  r e c r e a t i o n  rooms, indoor
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e x e r c i s e  f a c i l i t i e s ,  a meeting room f o r  small  c o n v e n t i o n s ,  a d is c o th e q u e /  
n i g h t c l u b ,  and s e v e r a l  re sta ur a nt s w it h  more s p e c i a l i z e d  menus. A d d i t i o n a l  
l o d g i n g  would be a v a i l a b l e  i n  nearby condominium u n i t s  a v a i l a b l e  in  
co n ju n ct io n  with the h o t e l ;  th e se  u n i t s  would v a r y  from s t u d i o s  to 
three-bedroom u n i t s .  A l s o ,  in the v i c i D i t y  o f  the h o t e l ,  there would be 
a s e r i e s  o f  more remote and r u s t i c  ca b i n s .

S p e c i f i c  r e c r e a t i o n a l  a men iti es  a v a i l a b l e  would in clu de  t e n n i s ,  swimming 
p o o l s ,  saunas,  e x e r c i s e  ro^ms, and indoor a c t i v e  s p or ts  f a c i l i t i e s .  In 
a d d i t i o n ,  there would be guided h i k i n g  tours to  the surrounding f e a t u r e s  
in  the a r e a ,  e s c o r t e d  mo untain-climbing e x p e d i t i i o n s , and r a f t i n g  and 
canoeing t r i p s .  A e r i a l  trams could be used t o  tr a n s p o r t  v i s i t o r s  to 
p r i n c i p a l  v ie w i n g  areas in  the Tokositna Mountains and t o  w i l d l i f e  
v i e w i n g  areas in  the Tokositna V a l l e y .

More w i n t e r - o r i e n t e d  s p o r t s  would in cl u de i c e  s k a t i n g ,  a network o f  
c r o s s - c o u n t r y  t r a i l s  (perhaps l in k e d  with the remote c a b i n s ) ,  i c e  b oa t in g 
on nearby l a k e s ,  and a f i r s t - c l a s s  s k i  h i l l  as recommended by Sno-Engineering.  
D og- sl ed  or horse-drawn s l e i g h  r id e s  would a l s o  be pr ovided  from the main 
l o d g i n g  complex. Other a meniti es  could be a v a i l a b l e ,  e i t h e r  through the 
National  Park S e r v ic e  or through p r i v a t e  c o n c e s s i o n a i r e s ,  such as h e l i ­
co p te r  r i d e s ,  s k i i n g ,  or tours to  the Ruth G lac ier  and Amphitheater.

Supporting commercial development would a l s o  be encouraged and would 
in clu de  a v a r i e t y  o f  r e s t a u r a n t s ,  q u a l i t y  g i f t  s t o r e s ,  s p o r t i n g  goods and 
c l o t h i n g ,  a r t s  and c r a f t s ,  and a ge ne ral  s t o r e  f o r  the purchase o f  food 
s u p p l i e s .

Supporting c u l t u r a l  developments,  which wourd s e r v e  to  st ren gthen  the 
Alaskan ex p e r ie n c e  f o r  the v i s i t o r ,  would a l s o  be p r o v id e d .  These would 
p r o v i d e  a focus f o r  i n t r o d u c in g  v i s i t o r s  to  other elements o f  Alaska,  and 
would in clu de  f a c i l i t i e s ,  such as an IMAX t h e a t e r  or s i m i l a r  high-imp act  
v i s u a l  p r e s e n t a t i o n s ,  a n a t i v e  c r a f t s / c u l t u r a l  c e n t e r ,  and a m u lt i - u s e  
co ncert  h a l l /  t h e a t e r ,  which could be used f o r  performances,  l e c t u r e s ,  
and o t h e r  p u b l i c  i n t e r e s t  purposes.  Other demand-generating f a c i l i t i e s ,  
such as seminar and co nv en tion  accommodations, a r c t i c  education research 
f a c i l i t i e s ,  music and a r t  f e s t i v a l s ,  trade cent er  f a c i l i t i e s ,  and h e a lt h /  
t r a i n i n g  f a c i l i t i e s ,  could a l s o  be p r ov id e d .

In e s s e n c e ,  the goal  would be to  c r e a t e  a s i n g u l a r  i n t e g r a te d  re so r t  
which would c a t e r  to the demands o f  Alaska r e s i d e n ts  as w e l l  as a broad 
c r o s s - s e c t i o n  o f  o u t - o f - s t a t e  v i s i t e r s .  The re so r t  would have the aim o f  
p r o v i d i n g  a focused "Alaska E x p o r i e m e " ,  as w e l l  as encouraging v i s i t s  to 
ot h er  areas o f  the S t a t e .

The f o l l o w i n g  statements summarize the key components o f  the T e n t a t i v e  Development
Program for the Tokositna st ud y  area:

The development program i s  based upon a phased development scheme, beginning 
as the 1. mand-Serving Concept,  and expanding o ver  a 20-year perio d in t o  
the F u l l - S - a l e  Resort Concept.  The u lt im a te  f a c i l i t y  would prov ide 2,000 
lo d g in g  u n i t s ,  1,200 cam p si t es ,  and su pporting f a c i l i t i e s .
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The Demand-Serving Concept (Phase 1) would c o n s i s t  o f  a v i s i t o r  c e n t e r ,  
400-500 cam ps ites ,  and 500 h o t e l  and cabin u n i t s .  A subphase o f  Phase 1 

—  Phase 1-A —  would p r o v i d e  50 cabins and a 200-unit campground by 
1984. Const ruc tion  o f  the remaining Phase 1 f a c i l i t i e s ,  in c lu d i n g  the 
h o t e l ,  would be completed by 1986.

Based upon the performance and impacts o f  the Phase 1 development,  ul t im a te  
development o f  the F u l l - S c a l e  Resort  Concept (Phases 2 and 3) would be 
e v a lu a t e d  and reprogrammed, as n e c e s s a r y .  I f  a u t h o r iz e d ,  Phase 2 would 
c o n s i s t  o f  an a d d i t i o n a l  1,000 l o d g i n g  u n i t s  to  be completed by 1966.
Phase 3 would in c lu d e  the development o f  500 u n i t s ,  as w e l l  as a major 
dow nhill  s k i  f a c i l i t y .  According t o  the T e n t a t i v e  Development Program, 
Phase 3 would be completed by the y e a r  2000.

Assuming implementation o f  the F u l l - S c a l e  Resort  Concept,  the t o t a l  
number o f  u n i t s  and the accompanying s e r v i c e s  would be d i s t r i b u t e d  in 
e i g h t  a c t i v i t y  c e n t e r s .  This would in clu de the f o l l o w i n g :

Tr anspo rta tion Center 
Community Center 
Campgrounds
Primary V i l l a g e  Center 
Secondary V i l l a g e  Center 
Environmental Center 
Tokosha Center 
Ski Center

The s p e c i f i c  l o c a t i o n  o f  the a c t i v i t y  cen te rs  would depend upon future  
d e t a i l e d  s t u d i e s  o f  development s u i t a b i l i t y .  Based upon the a v a i l a b l e  
in fo r m a t io n ,  the development s u i t a b i l i t y  o f  the study area has been 
i d e n t i f i e d  as f o l l o w s :

Primary Development Areas
1. Saddle ( p o s s i b l e  mining claim co nst rai ntJ
2. hong Peak

Secondary Development Areas
1. Slopes northwest  o f  Ramsdyke Creek
2. Eastern s l o p e s  o f  Long Peak

Undevelopable Areas
1. River and Stream environments
2. Steep s l o p e s

The Tokositna study stea  could p h y s i c a l l y  accommodate many l e v e l s  o f  
development ranging from a minimum park and v i s i t o r  v ie w i n g  f a c i l i t y  to  a 
maximum f u l l y - p l a n n e d  r e c r e a t i o n a l  community. Other c o n s i d e r a t i o n s ,  such 
as the a v a i l a b i l i t y  o f  u t i l i t i e s ,  economic c o n s t r a i n t s  and p o l i t i c a l  
f a c t o r s ,  t h e r e f o r e ,  are more l i k e l y  to  i n f l u e n c e  the l e v e l  o f  development 
which would occur w it h in  the st udy  area .
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The F in an cia l  Plan

The net  c a p i t a l i z e d  v a l u e  o f  the two development schemes i s  $16.2 m i l l i o n  
f o r  the H i l l t o p  V i l l a g e  Scheme and $24.8 m i l l i o n  f o r  the Saddle V i l l a g e  
Scheme.

The payback pe ri od  would be approximately  12 y ea r s from the s t a r t  o f  
o p e r a t i o n s .

The magnitude and scope o f  the development schemes f o r  the study  area 
would re qui re funding from a combination o f  g r a n t s ,  l o a n s ,  and in -h ou se  
monies.

There are a minimum o f  36 Federal  A s s i s t a n c e  Programs which could sponsor 
development o f  the Tokositna study area.

Since the Tokositna Development i s  a Sta te p r o j e c t ,  the most s u b s t a n t i a l  
source o f  development funds would l i k e l y  come from l e g i s l a t i v e  a ppr opr i ­
a t i o n .

S ta te  f i n a n c i a l  a s s i s t a n c e  would be a v a i l a b l e  through a number o f  programs
which i n c lu d e ,  but are not  l i m i t e d  t o ,  the f o l l o w i n g :

Small bus ines s l o a n s ,  the Alaska Renewable Resource Fund, the Renewable 
Resource Fund, and the Tourism Re vol ving Loan Fund.

Development o f  the study area could a l s o  be supported by p r i v a t e  monies.
The p r i n c i p a l  mechanisms f o r  o b t a i n i n g  funding would i n c lu d e :  l e a s e h o l d /  
co nc es si on  agreements; l a n d / l e a s e  s a l e s  to  p r i v a t e  i n d i v i d u a l s ;  i n s t i t u ­
t i o n a l  sponsorship;  foundation and research g r a n t s ;  Alaska Native 
Corporations and Foreign Investment.

The Action Plan

The key tasks which would be c r i t i c a l  to  implementation o f  the Tokositna 
development inclu de :

E s t a b l is h in g  l e g i s l a t i v e  review and c o n t r o l .
Developing a p u b l i c  p a r t i c i p a t i o n  pr o c e s s .
Conducting supplemental  s i t e  a n a l y s i s .
Producing a Long-Range Development plan f o r  the o v e r a l l  
development and a D e ta iled  Development Plan for  each 
development phase.
E s t a b l is h in g  a lon g- term  management pla n.
Obtaining a l l  n ec es s ar y  perm its.
Neg ot ia t in g  sources o f  funding.
Securing bid s for  c o n s t r u c t i o n .
Constructing f a c i l i t i e s  which require major lead time, such as 
the acess road and u t i l i t i e s .
Conducting a p u b li c  ed u cat ion  and awareness program.
Determining ope r a t in g  requirements and t r a i n i n g  park pe rso nn el .
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Many o f  these tasks would re qui re i n i t i a t i o n  i n  1981 i f  the Tokositna p r o j e c t  
i s  to  proceed in  accordance with the T e n t a t i v e  Development Program. This 
would require the f o l l o w i n g  a l l o c a t i o n  o f  re sou rc es :

Public Education and P a r t i c i p a t i o n  Program 
Property Adm inistration/Mining Claims 
Further S i t e  Analyses  and I n v e s t i g a t i o n s  
De tai led  Weather Study
Plan Development and Construction A n a ly s i s  
A n a ly s i s  o f  Funding and Financing Resources 
A n a ly s i s  o f  Operations and Maintenance Program 
D e ta il  Engineering and Support S e r v ic e s  Studies 
Management

To p r o v id e  the l e v e l  o f  sup port,  the Alaskan L e g i s l a t u r e  would need to 
a pp r op ri at e $1.5 m i l l i o n  to  $2.0 m i l l i o n  f o r  the continuance o f  the Tokositna 
Development Study and i n i t i a l  d es i gn  work f o r  Phase 1 (The Demand-Serving 
Concept).

C lo si n g Remarks

Development o f  the Tokositna st udy  area in e i t h e r  the Demand-Sdrving Concept 
or the F u l l - S c a l e  Resort Concept,  would improve the v i s i t o r  f a c i l i t i e s  in the 
v i c i n i t y  o f  A la s k a 's  most popular natural  a t t r a c t i o n  - -  Mount Denali/McKinley. 
Such development would en ric h the l i v e s  o f  Alaska .r e s id e n ts  anti would a l s o  
make the n a t u r a l ,  c u l t u r a l  and r e c r e a t i o n a l  q u a l i t i e s  o f  Alaska a c c e s s i b l e  to 
the r e s t  o f  the world.  By a t t r a c t i n g  thousands o f  v i s i t o r c  each y e a r ,  the 
Tokositna development promises t o  b e n e f i t  the Alaskan economy. The Tokositna 
development i l l u s t r a t e s  the p o t e n t i a l  to become the most i n n o v a t i v e  re c re a ­
t i o n a l  development o f  the cen tu ry ;  t h i s  p o t e n t i a l  should be pursued with 
i n t e n s i t y  and commitment j o i n t l y  by the Alaska D i v i s i o n  o f  Parks and the 
National Park S e r v i c e .

For a d d i t i o n a l  information p l e a s e  co nt ac t  Vicky M. Sung, Tokositna Project  
Manager a t  274-4676; D i vi s i o n  o f  Parks, 619 Warehouse Avenue, Suit e  210, 
Anchorage,  Alaska 99501.
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February 13,  1981

TOKOSITNA DEVELOPMENT FEASIBILITY STUDY QUESTIONNAIRE

The Tokositna V i s i t o r  and Recreation Development F e a s i b i l i t y  Study Report,  
e n clos e d  i n  your p a c k e t ,  summarizes the t o p i c s  and i s s u e s  which w i l l  be 
d is c u s s e d  a t  a s e r i e s  o f  p u b l i c  meetings on March 3 , 4 ,  and 5 in  Fairbanks,  
Talkeetna and Anchorage on the Tokositna V i s i t o r  Development F e a s i b i l i t y  Study.
We urge you to  a t t e n d  one o f  these meetings t o  g i v e  us an o p p o r t u n it y  to
obt a in  your inpu t and comments.

This q u e s t i o n n a i r e  i s  de si gn e d t o  seek your o pin io n  on some b a s i c  i s s u e s  o f
the p r o j e c t .  I f  you plan t o  a tte nd  one o f  the m e e t in g s ,  p l e a s e  b r i n g  t h i s  
q u e s t i o n n a i r e  with you to the meeting and complete i t  a f t e r  the p r e s e n t a t i o n  
and d i s c u s s i o n .  I f  you cannot come to the m e e t i n g ,  p l e a s e  read the summary, 
complete and mail  in t h i s  q u e s ti on n a ir e  to :

Vicky M. Sung
Tokositna P r oj ec t  Manager
Alaska Sta te  D i v i s i o n  o f  Parks
619 Warehouse Avenue
Anchorage,  Alaska
99501 •

If  you have any q u e s ti on s  about the meetings or the q u e s t i o n n a i r e ,  p l e a s e  w r i t e  
to the above ad dre ss ,  or c a l l  Vicky Sung at 274 4674



l a )  Do you support d e v e l o p i n g  v i s i t o r  and r e c r e a t i o n  f a c i l i t i e s  f o r  the purpose 

o f  v i e w i n g  and enjoyment o f  Mount Denali/McKinley?

 Yes .  Why?

  No. Why:

I d ) I f  ye s  to  l a :  Do you support de v e lo p in g  such v i s i t o r  and r e c r e a t i o n  f a c i l i t i e s

a t  the f o o t h i l l s  o f  Mount Denali/McKinley?

  Yes.  Why?

  No. Why:

l c )  I f  ye s  to l b :  Do you support d e v e lo p in g  such v i s i t o r  and r e c r e a t i o n  f a c i l i t i e s

at  the Tokositna s i t e  -  Dutch & Peters H i l l s ,  o v e r l o o k i n g  the Tokositna

G la c ie r  and r i v e r ,  35 m i l e s  south o f  the peak o f  Mount Denali/McKinley -  in

Denali Sta te Park.

  Yes.  Why?

No. Why?



Id) I f  the answer i s  no,  could you su g ge st  another lo c a t i o n ?

Why?

2) The u l t i m a t e  s c a l e  o f  development a t  the Tokositna s i t e  could range from a 

modest development scheme to a f u l l  s c a l e  v i s i t o r  and r e c r e a t i o n  scheme 

(to be implemented i n  pha se s) .  On a s c a l e  o f  0 to  10, which l e v e l  o f  d e v e l o p ­

ment do you favor?

  0 -  no development

  1 -  small road a cc e ss  in and sc en ic o v e r l o o k s  a lo ng  the  road.

  2 -  the above with campgrounds and t r a i l s .

  3 -  modest development scheme: the above and l o d g e ,  v i s i t o r  c e n t e r ,
c o f f e e  shop, r e s t a u r a n t ,  small g i f t  shop i n t e r g r a t e d  in  one complex; 
p a s s i v e  a c t i v i t i e s ,  e . g . ,  unguided t o u r s ,  scenery and w i l d l i f e  vie wing 
a u d i o - v i s u a l  programs, guided h i k e s ,  rar.ger programs, e t c .

  4 -

  5 -

  6 -

  7 -

  8 -  Full s c a l e  v i s i t o r  and r e c r e a t io n  scheme: a g a l o r e  o f  indoor and
out door ,  winter and summer a c t i v i t i e s  and f a c i l i t i e s ;  a v a r i e t y  o f  
h o t e l  accommodations; f i r s t  c l a s s  s k i  r e s o r t ;  t r am -r id e s  and scenic 
o v e r l o o k s ;  guided tours to Tokositna and Ruth G la ciers  and Tokosha 
Mountains; c u l t u r a l ,  educat ion al  development such as Im.ox Theater,  
museums, conve nti on c e n te r ,  a r c t i c  research l a b o r a t o r y ,  e t c .

9 -
/

10 -  A r e c r e a t i o n  community with s c h o o l s ,  f i r e  s t a t i o n s ,  post  o f f i c e ,  e t c .

(WRITE IN YOUR IDEAS FOR THE INTERMEDIATE SCALES 4, 5, 6, 7,  and 9)

3a) I f  a road i s  provided to the s i t e ,  which acc es s route do you f a v o r  and/or

dis a pp r ov e o f :  (a) upgrading and extendin g the e x i s t i n g  P e t e r s v i l l e  Road

Route or (b) c o n s t r u c t i n g  a new route v i a  Swan and Bunco Lakes.



I f a v o r r o u t e .  Why?

I dis a pp r ov e o f _________ r o u t e .  Why?

3b) I f  a non-road a c c e s s  ( i . e .  r a i l ,  monor ail ,  aerobus,  e t c . )  i s  provided t o  

the s i t e ,  which a c c e s s  r o u t e  do you f a v o r  and/or disapprove?

I f a v o r   r o u t e .  Why?

I d i s a p p r o v e  r o u t e .  Why?

3c) Do you f a v o r  a combination o f  a road and a non-road access?

  Yes .  Why?

  No. Why?

4) At the pr ese nt  t ime, s t a t e  park p o l i c y  does not encourage commercial development 

w it h in  s t a t e  parks;  r a t h e r ,  i t  encourages the development o f  p r i v a t e  s e r v i c e s  on 

I lie pe rip he ry  o f  park a r e a s .  Do you approve of  commercial developments,  e . g .  

h o t e l s ,  r e s t u a r a n t s ,  g i f t  shops,  e t c .

a) a t  the Tokositna s i t e  w it h  Denali Sta te  Park.

  Y e s .  Why?

No. Why?



b) Outside the park boundary but  in  t he Tokositna s i t e  v i c i n i t y .  

  Yes.  Why?

No. Why?

c) Outside the park boundary and the Tokositna s i t e  v i c i n i t y ,  e . g .  a lo ng  

the George Parks Highway, with o n l y  v i s i t o r  center  and park f a c i l i t i e s  

in the Tokositna s i t e .

  Yes.  Why?

No. Why?

5) I f  you f a v o r  a f u l l  s c a l e  v i s i t o r  and r e c r e a t i o n  development,  in your opinion 

who should develo p and ope rate  the development?

a) S ta te  parks? ____  Yes.  Why?

No. Why?

b) p r i v a t e  industry? _____  Yes.  Why?



c) lo c a l  government?  Yes. Why?

No. Why?

d) s p e c i a l  q u asi -gover nmen tal  a u th o r i t y ?  ____  Yes .  Why?



6) Of the f o l l o w i n g  a c t i v i t i e s  l i s t e d ,  p l e a s e  i n d i c a t e  whether you p a r t i c i p a t e  
i n  any and your op in io n  o f  i t s  d e s i r a b i l i t y  a t  the Tokositna development s i t e .

Frequently
P a r t i c i -

A c t i v s . / F a c i l s .  pate

Often/Seldom
P a r t i c i p a t e

Do not
P a r t i c ^
pate

Very
Desir­
a bl e

Desir
a b l e

Not
Desir­
a b l e

B i c y c l i n g
Camping
C a n o e i n g / r a f t i n g
F is h in g
Gold panning
Hang g l i d i n g
H el ic op ter  and f i x e d
wing Touring
Hiking/backpacki' .^
Horeseback r i d i n g
Horse-drawn c a r r i a g e s
Mule t r a i n s
Hunting
L o g r o l lx n g ,  e t c .
Mountain c lim bin g:
s t a g i n g  area sc hoo l ' ’
e s co rt ed  tours
Photography •
S ig h t s e e i n g
Tennis
Tramway(s)
W i l d l i f e  Tours
Guided
Biatha ion
Bobsled/toboganning
Camping
C ro ss -c ou n tr y
Skiing
Dogslcdding
Downhill s k i i n g
Ice hockey
Ice s k a t in g
Photography .

S i g h t s e e i n g
Ski lumping
S le i g h  r i d e s
Snowmachlnlng
A rt s  and c r a f t s
Convent* 'n/
Meeting f a c i l i t i e s
Courts:  b a s k e t b a l l ,
Racquet b a l l  & Tennis
Education f a c i l i t y /
Research i n s t i t u t e
Gymnasium, e x e r s i z e
Rooms
Ice hockey



Frequently
P a r t i c i p a t e

A c t i v s . / F a c i l s .

Often/Seldom
P a r t i c i p a t e

Do not  
P a r t i c i ­
pate

Very
Desir­
a ble

Desir­
a b l e

Not
Desir­
a b l e

Ice  s k a ti n g
Imax t h e a t e r
I n t e r p r e t i v e  Cen­
t e r ^ ) :  c u l t u r a l  and 
environment
Natural  h i s t o r y  museum
N ig h t c lu b ,  d is co th eq u e
Performing a r t s  center
photography
sauna(s)
swimming p o o l( s ) ---------------------------------------------1-------------------------------

L i s t  your a d d i t i o n a l  
s u g g e s t i o n s  below



The f o l l o w i n g  in form ation  w i l l  h e lp  us a n a ly s e  t he  respons es  to  t h i s  q u e s t i o n n a i r e :

A) Sex: M a l e ______  Female

1 - 10

11 - 20

21 - 30

31 - 40

41 - 50

51 - 60

61 - 75

76 and over

C) 0 cupation:  Labor

C l e r i c a l

S k i l l e d

P r o f e s s io n a l

Managerial

Executive

Others

I)) Residency: _____  Alaska r e s i d e n t  -  r a i l b e l t  ( i . e .  Anchorage,  Fairbanks, Talkeetna)

  Alaska r e s i d e n t  -  o th e r s

O u t - o f - s t a t e  -  v i s i t o r



The space below i s  f o r  you r a d d i t i o n a l  comments. P le a se  foc u s on the f o l l o w i n g :  

a c c e s s ,  s i t e  l o c a t i o n ,  l e v e l  o f  development,  commercial development,  management 

and o p e r a t i o n s ,  a c t i v i t i e s  and f a c i l i t i e s ,  b e n e f i t s  and impacts.

xiiank you f o r  your in p u t .  I f  you have f u r t h e r  q u e s t i o n s ,  p l e a s e  co n t a c t :  

Vicky M. Sung 

Tokositna P r oj ec t  Manager 

Alaska State D i v i s i o n  o f  Parks 

619 Warehouse Avenue 

Anchorage, Alaska 9950]

274 4676
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