


S t a t e  o f  A la sk a
v TF ICE  OF THE GOVERNOR 
Special Projects Office 

ALASKA AGRICULTURAL ACTION COUNCIL

The Alaska Agricultural Action Council today approved the 
following motion. Members voting in the affirmative were: 
Paul Huppert, Nick Carney and W. I. Palmer.

Whenever there are agricultural lands with commercial timber 
growing on these lands, it is the j.olicy of the AAAC that the 
Division of Forestry shall cruise that timber and place a 
reasonable price on the timber. The land shall then be sold 
to the farmer with the timber intact. The farmer will pay the 
price for the timber, in addition to the regular price of the 
l a n d .

In each case where there is commercial timber on such farms, 
the farm development, plan required by the AAAC of the farmer 
will allow sufficient time for the best jtilizatior. of the 
t i m b e r .

Signed at Fairbanks, Alaska, this 6th day of January, 1981.

Motion:

W . I .  "Bob"/ P a l m e r , Chairman

Charles P.. Webber, Member 
D A T E : February 5, 1 9 8 1 __

15 14  Cushman Street Room 2 )0 Fairbanks, Alaska 99701



REQUEST FOR PROPOSALS

The City of Nenana, Alaska, is seeking proposals from private companies involved 
with harvesting, processing and marketing wood fiber resources to conduct a two 
year program designed to accomplish the objectives described below.

The City of Nenana has determined that these objectives are essential to the 
completion of Phase 1 of a 20 year program of Agricultural Development in an 
undeveloped region west of Nenana, Alaska. The region comprises a gross area 
of over 300,000 acres under extensive forest cover of which 173,000 acres have 
been classified as Class II and Class III agricultural soils by the Soil Conser­
vation Service. This region is more commonly known as Totchaket.

The City, under the general authority of the Special Projects Office of the 
Governor, and with the cooperation of the Agricultural Action Council, is the 
prime sponsor of the Totchaket Development Program and will be the contracting 
authority for that company which submits the successful proposal. During the 
period of the clearing, harvest and marketing program, the City will act as a 
single point of contact and permit coordination center, on behalf of the company 
conducting the program, and all agencies of State, Federal and local governments 
with permitting jurisdication over Totchaket.

OBJECTIVES:
1. Through the use of clear cutting, shear cutting, oe-stumping, root

plowing and other appropriate methods the harvest of all wood fiber 
resources within two contiguous townships comprising 46,080 acres, 
described legally as follows: Township 4 South, Ranges 10 and 11
West, Fairbanks Meridian;

2. The processing, grading, marketing, and sale of wood fiber resources 
such as wood chips and other protucts for which a market exists;

3. The stockpiling and/or windrowing ac appropriate to minimize fire 
risks, of all remaining wood fiber resources for future use as hog 
fuel, energy and/or power production, or other recommended applications 
toward the eventual use of the cleared area for agricultural production;

4. The general contouring and preparation of the cleared land for plowing 
and further preparation for planting scheduled to begin the summer of 

1982.

PROPOSAL REQUIREMENTS:
Companies responding to this request for proposals will need to demonstrate 
their familiarity with and ability to use standard practices within the 
industry and within applicable regulatory procedures to accomplish the 
following tasks in advance of any clearing activity:

1. Development of overland access along a route designed by the City 
from Nenana to thp twG townships, and within the two townships to 
proposed clearing areas;
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REQUEST FOR PROPOSALS (COPT.)

2. Based on micro-meteorlogical data for the designated townships, 
design, survey and delineation of clearing area, and proposed 
clearing schedule by area, subject to approval by the City of 
Nenana;

3. Survey, appraisal ^nd preparation of preliminary estimates by 
grade and quantity of the market value of all wood fiber 

resources;

4. A proposed method of transporting marketable resources to market;

5. The development of a method by which the City of Nenana and other 
interested parties will be able to monitor program progress; to 
assess its cost effectiveness for future clearing; and to evaluate 
its value in stimulating the long term economic development of 

Interior Alaska;

6 . The method required under 3. above shall include, at a minimum the 
selection of one test site--subject to location and timing approval 
by the City--within the area for the purpose of completing an actual 
field test and system evaluation of the proposed program methodology 

prior to July 13, 1981.

All proposals shail include a design for the general contouring, stock­
piling, and/or windrowing of non-marketable resources in a manner which, 
after thorough analysis and evaluation of the constraints imposed by the 
macro and micro environment affecting Totchaket will yield the greatest 
agricultural productivity over the long term in the cleared areas.

PROGRAM FINANCING:

The City of Nenana expects to finance its costs of the program primarily 
with the sale proceeds of marketaole resources, and companies preparing 
proposals should include an outline of contractual consideration designed 
to yield in equitable share of such proceeds to both parties.

Additional contractual consider3 Lion involving financing and other matters 
may be :.ncluded in the proposal as aopropriate.

In acJd'tion to the descriptive information included with this request for 
proposals the City of Nenana, the Special Projects Office and appropriate 
agencies of the State and Federal government are conducting and have com­
pleted several studies of the Totchaket region. The City has established 
a library and data resource and access system for the purpose of assuring 
that existing information is readily available to interested parties. 
Companies interested in responding to this proposal should plan to discuss 
this data with the following people at their earliest opportunity:

1. The Honorable John B. Coghill, Mayor 

Citv of Nenana
(907' 832-5476 in Nenana, Alaska
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REQUEST FOR PROPOSALS (CONT.)

2. Mr. Jerry Smetzer, Principal
Northern Development Associates;
Development Representative for the 
City of Nenana
(907) 479-6R16 in Fairbanks, Alaska

PROPOSAL DEADLINES AND EVALUATION PROCEDURES:

Deadline for receipt of proposals i>all be 2:00 p.m. Tuesday, December 2, 
1980, at the City Hall in the City of Nenana, Alaska. All bids received 
shall be opened during a public bid opening beginning at 3:00 p.m. The 
City anticipates a thorough review and analysis of all proposals received 
and expects to select 3 proposals for intensive interviews prior to Saturday, 
December 20, 1980, in Nenana. As part of its evaluation process on the 
20th of December, the City of Nenana will require a public presentation of 
the three top ranked proposals before a group of interested citizens and 
participating government and industrial interests.

Depending on the results of the December 20th evaluation the City hopes 
to select a company to initiate the Harvest, Processing and Marketing 
Program by January 3, 1981.

The City of Nenana reserves the right to reject any and all proposals; 
to request interviews with two or more top-ranked companies; or to request 
resubmittals either jointly or individually by one or more top-ranked 
companies prior to final selection and award.

The City of Nenana, Alaska, is an equal opportunity emplo\ >r and all 
qualified bidders will receive consideration for award without regard 
to race, religion, color, national origin, physical handicap, sex or 
marital status.



^'"'MEMORANDUM State of A laska"' * " ' "$ "
y to .  Robert C. Pollock, Exec. Director date : July 14, 1980 

Alaska Agricultural Action Council
FILE NO: J-66-800-80 

TELEPHONE NO: 465-3666

f r o m : WILSON L. CONDON s u b j e c t : Agricultural devel-
ATTORNEY GENERAL opment problems

By:
Rodger W. Pegues 

assistant Attorney Ge

This responds to your request of June 16, 1980, 
for advice on several oroblems and confirms our discussion 
of July 11, 1980.

First, to the extent that the authority has been 
given to it by the head of the Special Projects Office, the 
Agricultural Action Council has control over the money a p­
propriated to that office for the Totchaket agricultural 
project. The legislature's naming of an outside, non-gov­
ernmental corporation as a joint administrator would exceed 
the power of the legislature, would breach the separation of 
powers, and would therefore, be a nullity. Accordingly, the 
language in the appropriation concerning the Totchaket cor­
poration must be read as being advisory or precatory in 
nature, requiring nothing more than reasonable efforts to 
harmonize the work of the stato and the corporation.

Second, the council can contract for specific 
tasks with contractors other than the Totchaket Corporation.

Third, the money can be expended only in accor­
dance with state law just as for the Delta project.

The Point McKenzie project can go forward through 
cooperative arrangements with the Department of Natural R e­
sources. The Delta II project cannot without further ap- 

» ‘ proval. ■ * •' '

RWP/pjg

A (R » v , J 0 / ? S )



S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R  

J U N E A U

MEMORANDUM

To: Mrs. R e s a  K i n g
S e n a t e  R e s o u r c e s  Conu^ :ee

From: W. I. " R o b” Palm er ^
S p e c i a l  P r o j e c t s  C o o r d i n a t o r  
O f f i c e  of the G o v e r n o r

Date: F e b r u a r y  5, 1981

Re: N e n a n a  A g r i c u l t u r a l  P r o j e c t

T h e  N e n a n a / T o t c h a k e t  A g r i c u l t u r a l  P r o j e c t  is l o ca te d in two 
t o w n s h i p s  d i r e c t l y  w e s t  of th e C i t y  of Ne na na,  GO m i l e s  s o u t h  
of F a i r b a n k s .  T h e  p r e l i m i n a r y  p r o j e c t  is in its f irs t p h a s e  
and  is o n l y  4 G , 0 0 0  ac res ; ho w ev er ,  an a d d i t i o n a l  1 80 ,00 0 a c r e s  
h a v e  b e e n  soil s u r v e y e d  by the USDA 8oil C o n s e r v a t i o n  S e r v i c e  
and h a v e  been d e t e r m i n e d  to h a v e  e x c e l l e n t  a g r i c u l t u r a l  soils.

Th e  1980 L e g i s l a t u r e  i n i t i a t e d  the p l a n n i n g  p r o c e s s  for this
p r o j e c t  'v:i. th an a p p r o p r i a t i o n  to d e t e r m i n e  t r a n s p o r t a t i o n  access, 
f e a s i b i l i t y  of l i v e s t o c k  and v e g e t a b l e  p r o d u c t i o n  and the a n a l y s i s  
of o t h e r  d e v e l o p m e n t a l  stages. T he  a p p r o p r i a t i o n ,  c o n t a i n e d  in 
C h a p t e r  50, SLA  1980, Sec. 281 reads:

T h e  s u m  of $ 5 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the 
g e n e r a l  fund to the O f f i c e  of the G o v e r n o r ,  
s p e c i a l  p r o j e c t s  offic e,  to be a d m i n i s t e r e d  
in c o n j u n c t i o n  w i t h  the T o t c h a k e t  D e v e l o p m e n t  
C o r p o r a t i o n  for d e v e l o p m e n t  of the T o t c h a k e t  
a g r i c u l t i”al p r o j e c t

S e v e r a l  d i f f i c u l t i e s  a r o s e  w i t h  r e s p e c t  to the inker p r o b l e m s
in the  i n t e r p r e t a t i o n  of t h i s  section . A c c o r d i n g l y ,  S pe c i a l
P r o j e c t s  O f f i c e  s o u g h t  an A t t o r n e y  G e n e r a l ' s  O p i n i o 1 lnrify
th e ' ' l o w i n g  q u e s t i o n s :

1. Can  the S p e c i a l  P r o j e c t s  O f f i c e  a s s i g n  to i 
A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  (AAAC) the 
r e s p o n s i b i l i t y  fo r a d m i n i s t e r i n g  th e fu nds for 
the c o n t r a c t u a l  w o r k  b e t w e e n  the S t a t e  and 
p o t e n t i a l  c o n t r a c t o r s ?

2. Is the  T o t c h a k e t  D e v e l o p m e n t  C o r p o r a t i o n  a j o i n t  
a d m i n i s t r a t o r  and is the S p e c i a l  P r o j e c t s  O f f i c e  
m a n d a t e d  to c o n t r a c t  with a s p e c i f i c  e nt it y,  na m el y 
the T o t c h a k e t  D e v e l o p m e n t  C o r p o r a t i o n ?  (As or the 
ti m e of th e s i g n i n g  of the  bill, Ma y 80, 19F.0, no 

s u c h  e n t i t y  had been l eg al ly  i n c o r p o r a t e d .  A d d i­
tio n a l l y ,  t h e r e  wa s a local d i s p u t e  in N e n a n a  as
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to w h o m  w o u l d  be l e g a l l y  b e s t o w e d  (by the  
D e p a r t m e n t  of C o m m e r c e )  th e  i n c o r p o r a t i n g  
n a m e  b e c a u s e  t h e r e  w e r e  two g r o u p s  v y i n g  fo r 
t he n a m e . )

3. H ow  s h o u l d  the f u n d s  b e a d m i n i s t e r e d ?

T h e A t t o r n e y  G e n e r a l ' s  fo r ma l O p i n i o n  is a t t a c h e d  for y o u r  
i n f o r m a t i o n .  B r i e f l y ,  it states:

1. th a t if the S p e c i a l  P r o j e c t s  C o o r d i n a t o r  ga v e 
the a u t h o r i t y  to do so, the  A A A C  c o u l d  h a v e  
c o n t r o l  ov er  th e a p p r o p r i a t e d  funds;

2. the L e g i s l a t u r e ' s  n a m i n g  of a p r i v a t e  c o r p o r a t i o n  
as a j o i n t  a d m i n i s t r a t o r  for the p r o j e c t  e x c e e d e d  
the L e g i s l a t u r e ' s  p o w e r s  and w a s  nu l l i f i e d ;

3. th e l a n g u a g e  r e g a r d i n g  the  T o t c h a k e t  Corpv > tion 
s h o u l d  be read as ad v i iory in nature, w i t h  ..othing 
m o r e  r e q u i r e d  than r e a s o n a b l e  e f f o r t s  to h a r m o n i z e
th e p r o j e c t  w o r k  b e t w e e n  the S t a t e  and the C o r p o r a t i o n ;

4. the  a b i l i t y  of the A A A C  to c o n t r a c t  with w h o m e v e r  
it cho o se s,  not b e i n g  le g a l l y  b o u n d  to c o n t r a c t  
w i t h  the  T o t c h a k e t  C o r p o r a t i o n ;  and

5. the r e q u i r e m e n t  that  the f u n d s  s h o u l d  be e x p e n d e d  
in c o m p l i a n c e  w i t h  s t a t e  law.

A f t e r  t h e s e  i n i t i a l  q u e s t i o n s  w e r e  a n s w e r e d ,  th e S p e c i a l  P r o j e c t s  
O f f i c e  c o n t r a c t e d  wi th  the C i t y  of N en a n a  to p r o v i d e  the  b a si c 
d a t a  n e e d e d  for the d e s i g n  of a r e a l i s t i c ,  s u c c e s s f u l  a g r i c u l t u r a l  
d e v e l o p m e n t  project, w i t h  p r o j e c t  i m p l e m e n t a t i o n  li ke ly  in 1982 
or 1983. In all, th ere  ar e six s i g n e d  c o n t r a c t s ,  w i t h  no final 
s t u d i e s  r e s u l t i n g  fr o m the c o n t r a c t s  in yet. C o p i e s  of t h e s e  
c o n t r a c t s  ar e a l s o  a t t a c h e d  Tor y o u r  i n f o r m a t i o n .

A c o n c e r t e d  e f f o r t  h as  be e n m a d e  by t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  
C o u n c i l  to k e e p  a b r e a s t  of the w i s h e s  of N e n a n a ' s  r e s id e nt s.  Th e 
C o un ci l h e l d  a p u b l i c  h e a r i n g  in N e n a n a  on A u g u s t  29, 1980, w h i c h  
w a s  well  a t t e n d e d .  A d d i t i o n a l l y ,  A A A C  s t a f f  a t t e n d e d  a w o r k s h o p  
in N e n a n a  s p o n s o r e d  by the C i t y  of N e n a n a  on D e c e m b e r  20, 1980, 
in w h i c h  the  g o a l s  and o b j e c t i v e s  an d p r o b l e m s  e n c o u n t e r e d  in 
d e v e l o p i n g  the a g r i c u l t u r a l  p ot en t ia l of W e s t e r n  A l a s k a  we re  
laid out.

A d d i t i o n a l l y ,  the  A A A C  h a s  a c o n t r a c t  w it h the N e n a n a  N a t i v e  C o u n c  
to c l e a r  25 a c r e s  of land in the a r e a  for a s m a l l - s c a l e  a g r i c u l­
tural pr o je ct . A c o v e r  cr op  on th i s a c r e a g e  w i l l  be p l a n t e d  in 
th e  spri ng.

- 2 -



S t a l l e d  in p a s t  y e a r s  du e to u n c e r t a i n t i e s  r e g a r d i n g  land 
o w n e r s h i p  by S t a t e  and  F e d e r a l  g o v e r n m e n t s  an d N a t i v e  c o r p o r­
ations, th i s c o n t r a c t u a l  p l a n n i n g  p r o c e s s  h a s  a d d e d  a s i g n i f­
ic a n t  m o m e n t u m  t o w a r d s  a m a j o r  a g r i c u l t u r a l  d e v e l o p m e n t  n e a r  
N e na na . L o n g  c o n s i d e r e d  o n e  of the S t a t e ’s p r i m e  a g r i c u l t u r a l  
areas, th e N e n a n a / T o t c h a k e t  P r o j e c t  is l o c a t e d  a d j a c e n t  to the 
A l a s k a  R a i l r o a d ,  w h i c h  c o n n e c t s  b e t w e e n  F a i r b a n k s  a nd  t h e  S t a t e ’s 
t i d e w a t e r  ports. In a d d i t i o n  to the p o s i t i v e  a s p e c t s  of th i s 
t r a n s p o r t a t i o n  link, the a r e a  h a s the c a p a b i l i t y  of  e x p a n d i n g  
a g r i c u l t u r e  i n t o  t h e  r i v e r  v a l l e y s  to t h e  west.

A t t a c h m e n t s
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M E M B E R S  P R E S E N T

S E N A T O R  F I S C H E R  
S E N A T O R  M U L C A H Y  
S E N A T O R  S T U R G U L E W S K I

O T H E R S  P R E S E N T

S E N A T O R  S A C K E T T

The C o m m i t t e e  was b r i e f e d  on the N e n a n a  F a r m  P r o j e c t  by the 
M a y o r  of N e n a n a  J a ck Cogh i ll, J e r r y  S m c t z c r , D e v e l o p m e n t  
R e p r e s e n t a t i v e ,  City of N e n a n a ,  Bob P a l m e r , Special P r o j e c t s  
C o o r d i n a t o r ,  G o v e r n o r ' s  O f f i c e ,  N i c k  C a r n e y, D i r e c t o r  D i v i s i o n  
of A g r i c u l t u r e ,  D e p a r t m e n t  of Natural R e s o u r c e s ,  and Art D a v i d s o n, 
D e p a r t m e n t  of Natural R e s o u r c e s .

J e r r y  Si ». tzc r , st a t e d  that the p r o j e c t  is w e s t  of N e n a n a  and 
s o uth of F a i r b a n k s  and c o n s i s t s  of 3 0 0 - 5 0 0 , 0 0 0  acres. T h e r e  
is on i m m e d i a t e  need for $ 5 0 0 , 0 0 0  for c o n t i n u a t i o n  of the 
b r i d g e  d e s i g n  p rogram.

M a y o r  C o g h ?11 sta t e d  that the $ 5 0 0 , 0 0 0  a p p r o p r i a t e d  last 
s e s s i o n  was spent for f e a s i b i l i t y  s t u d i e s  to d e t e r m i n e  if 
v e g e t a b l e s  or c a t t l e  c o u l d  be raised 011 the land. The 
s t u d i e s  sh o w e d  that c a t t l e  are ve r y  v i a b l e .  B e c a u s e  of the 
short g r o w i n g  s e a s o n  t h e r e  are still some q u e s t i o n s  to be 
a n s w e r e d  a b o u t  v e g e t a b l e  p r o d u c t i o n .

Bob P a l m e r  stated that the N e n a n a  p r o j e c t  is I m p o r t a n t  t.o 
A l a s k a ' s  o v e r a l l  a g r i c u l t u r a l  p r o g r a m .  He i n d i c a t e d  that 
grain, l i v e s t o c k  and c t h e n o l  can be p r o d u c e d  in the area.

Nick C a r n e y and Art D a v i d s o n st a t e d  that the d e v e l o p m e n t  of 
t h i * area is c r u c i a l  f ( the S t ate is to ha v e  an a g r i c u l t u r a l  
Industry. Th e y  we n t  o v e r  t h eir c h art of " a s p e c t s  of p l a n n i n g " .

Art D a v i d s o n , i n d i c a t e d  that the key to a g r i c u l t u r a l  d e v e l o p m e n t

Cl
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Is to i d e n t i f y  the best soils. He i n d i c a t e d  that it is 
crucial that the a c c e s s  to the land is begun prior to 
dis p o s a l  to the farmers.

!n r e s p o n s e  to the q u e s t i o n ,  is t h e r e  an i n t e g r a t e d  3 - 5 - 1 0  
y e a r  plan that shows p r i o r i t i e s ?  Bob P a l m e r  stated that 
t h ere was m o r e  than e n o u g h  to a c c o m p l i s h  w i t h  the s h o r t - t e r m  
p r o j e c t s  b e f o r e  they c ould get i n volved w i t h  l o n g - t e r m  
p l a n n i n g .  The funds a p p r o p r i a t e d  by the l e g i s l a t u r e  have 
g o n e  into p r o j e c t s  not into o r g a n i z a t i o n a l  planning. Nick Ca rney 
s tated that t h ere is a need for a l o n g - t e r m  s t a t e w i d e  plan 
for a g r i c u l t u r e .  He i n d i c a t e d  there has been rapid expansion, 
of s t a t e  a g r i c u l t u r e  land. Two y e a r s  ago the state had
1 7 , 0 0 0  a c res of a g r i c u l t u r e  land c o m p a r e d  to 5 0 , 0 0 0  todav.

It was r e q u e s t e d  that in two w e e k s  a c o m p r e h e n s i v e  plan be 
s u b m i t t e d  to the C o m m i t t e e .  Mr. C a r n e y  stated that the 
D i v i s i o n  of A g r i c u l t u r e  w i 11 have a c o m p r e h e n s i v e  plan for 
the C o m m i t t e e  in two weeks. (This will be p r e s e n t e d  to the 
C o m m i t t e e  as a p o r t i o n  of the D e p a r t m e n t  of Natural R e s o u r c e s  
b r i e f i n g  p r e s e n t a t i o n  on F e b r u a r y  23rd.)

I1



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. 'This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 

side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 

instructions.

DEPARTMENT:off i c e  o f  t h e  G o v e r n o r DATE: 9 - 2 - 8 0 _________________________________
DIVISION: S p e c i a l  P r o j e c t s  O f f i ce AMOUNT OF CQNTRACT:? 6 8 , 0 0 0 . 0 0 ____________

PREPARED BY:w . I .  P a l m e r / S .  B o y e r  PERIOD COVERED FROM: 9 - 1 - 8 0 _________________
TELEPHONE: 4 6 5 - 3 5 6 8 _______________________________ T 0 : 1 2 - 1 5 - 8 1 _

Purpose(s) of contract:
P l a n n i n g  a n a l y s i s  f o r  a g r i c u l t u r a l  t r a n s p o r t a t i o n  s y s t e m  in t he  N e n a n a  a r e a  
t o  b e  c o o r d i n a t e d  a n d  r e v i e w e d  b y  the D e p a r t m e n t  of T r a n s p o r t a t i o n .

We intend to negotiate with the following persons or firms. Agencies SHOULD list at 

least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

Citv of Nenana, Box 177, Nenana, Alaska 99760 YES______________ NO__ £

• YES NO

YES NO

Budgetary Data:

BRU NAME S p e c i a l  P r o j e c t s  O f f i c e  C O M P O N E N T ________________________________

8 DIGIT CODEo i - 7 1 - 1 - 0 9 7 ______________

The concurrence of the Department of Administration is sought so that we may proceed 

to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

DATE DATE

The proposed contract must be forwarded to the Department of Administration after 

contractor and Departmental signttures have been affixed but prior to execution or 

effective date, for final approvsl.

02-189 (REV. 12-7C)



$  STANDARD AGREEMENT FORM
FOR PROFESSIONAL SERVICES CONTRACT

This contract, which is effective only if it is approved by the Department of Administration, is between the State of Alaska,
- e c a r tm e n t o f

O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t s O f f i c e  hereafter. The State, and
- o n tra c io r

C i t y  of N e n a n a hereafter, the Contractor

'■'ailing A d d re ss  S t re e t o r  P. O . B o x  C ity  S ta te  2 ip C rd e
3 o x  1 7 7  N e n a n a  A l a s k a  9 9 7 6 0 3

-MasKa B u s in e ss L icen se  N um b e r In te rn a l R even ue  S e rv ic e  N um be r

Tnis is a contract for Drofessional services. A S A\A . R 7  . m n  authorizes the Statr to make this contract. The parties to the contract 

agree as follows: A S 0 3 . 0 5 . 0 1 0
A R T IC LE  1. Appendices. Appendices rfw r?d to in this contract and attached to it are cons; ‘ered part of it.
A RTICLE 2. Performance of Service;

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix 8 sets forth the services to be performed by the contractor.

A RTICLE 3. Period of Performance. The period of performance under this contract begins R p pf-PTnhp r 1 .198 0 .
and cnri!p n r .o mK n r  1 c;_____________ , 19P1 . Performance may be extended for additional periods by the written
agreement of the oarties.

A RTICLE 4. Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to:

-• loartm ent o f
O f f i c e  of t h e  G o v e r n o r

A lin :  D iv is io n  o f
Special Projects Office

V a ilin g  A ndre i* .
Pouch AN, Juneau, Alaska 99811

C ONTRACTOR
\am «  o f F irm

C i t v  of N e n a n a

? p na tu re  o f A u th o r iz e d  R ep re sen t' .t iv e

* v o e c  or P r in te d  N am e o f A u th o ' lz o d  R ep re se n ta t iv e

STATE
D ep a rtm en t or A gency
O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t

S ig n a tu r „t C e r t ify in g  O ff ic e r

T y p e d  or P r in te d  N am e o f C e r t ify in g  O ff ic e r

T it le

APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an oMer by the Contractor until it is approved by the Department of Administration.

S ;n e tu r e  o f A u th o r iz e d  O ff ic ia l o f th e  D ep a rtm en t o f A d m in l n a t io n

" ,p e d  or P r in te d  N am e o f A u th o r iz in g  O ff ic ia l

D a t e

T it le

APPENDIX A

Artic le 1. O e lln lllo n i.
1.1. In Ih is contrncl and append ices, "Cer'itying Officer" means the person who signs (• s cen tre d  on bohall o l the Departmonl end includes a su cce sso r or authorized 

representative.
1.2 •'Depanmenl" moans the agency lot which th is contract Is to bn porformuu end lor which the Certifying Officer acted in s i[n in g  this cen tred .

A rtic le 2. In spection end R epo rli.
2.1 The Depanmenl may Inspect, In the manner nnd at reasonable times II considers cppropriato, oil the Contractor's tacililies and activities unde, tins contract.
2.2 The Conti actor shall make progress and other rcpons in the manner and at the limes thd Depanmenl reasonably requites 

k n ic le  3. S tate S iv e d  Harm leaa.
The Contractoi she.' indemnity and hold and save the State, its o tlice rs . agen ts and employees harm less Irom liability o l any naturo or kind, including co s ts  and expenses, lor or 

t" . account ot any anti all tegol actions or claim s ot any character whatsoever resulting Irom injuries or dam ages susta ined by any person or persons or property arising Irom rts per­
formance of this contract In any way whatsoever

(OVER)
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The Services to be Fterformed by the City of Ifenana for the Office of the
Governor/Special Projects.*

A. The Contractor agrees to perform the following services: Planning 
' analysis for agricultural transportation system in the Ifenana area. The 
entire analysis, including original conuract, will be reviewed and 
coordinated with the Department of Transportation to determine the most 
feasible routing in main agricultural area and to establish:

1. size and location of roads,

2. gravel pits,

3. river and stream crossings,

4. utility corridor,

5. coordination of main access routes with respect to the basic 
agricultural program intentions -

a. grain production
b. livestock production
c. vegetable production,

6. establish a boundary between state and private lands,

7. to arrive at estimated cost of all transportation facilities 
ie.; roads, bridges, etc.,

8. to- include preliminary designs,

9. to identify any permits needed for transportation (environmental 
overview),

10. to determine maintenance needs.

B. Time Frame: Commence September 1, 1980
Expire December 15, 1981

C. Consideration Professional Services 560,000.00
Administration 8,000.00
Total ‘ $68,000.00

* The Office of the Governor/Special Projects Office reserves the 
right to review all professional contract b ’.ds relative to this agreement 
and to have final approval of the contractor selected. The Office of 
the Governor/Special Projects Office reserves the right to review all 
activities relating to this agreement during the contract period and 
have final approval prior to any public distribution. All information 
gathered will be routed throught the City of Ifenana and the Agricultural 
Action Council prior to public distribution.



APPEtiDIX C

Consideration:

In full consideration of the Contractor's performance hereunder, the 
l .ate shall pay the Cbntractor an amount not to exceed $68,000.00 based 
on submission of monthly billings to the Special Projects Office, Office 
of the Governor, Juneau, covering expenditures occurring in the period. 
The final billing date shall occur not later than 30 days following the 
expiration date of the contract.



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL CERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 
side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 
instructions.

DEPARTMENT:Office of the Governor DATE: December 15, 1980_______________
DIVISION: Special Projects Office AMOUNT OF CONTRACT: $*>6,100 .
PREPARED B Y :W . I . Palmer/J. Hickey PERIOD COVERED FROM: N o vember 12, 1980 
TELEPHONE: 465-3568__________________ TO: May 1, 1981_______

Purpose(s) of contract:

To coordinate all activities associated with determining public access 
and to establish a survey baseline approximately 31 miles in length along 
a surface transportation access corridor identified bv the City of Nenana 
as the Totchaket Agricultural Development Area

We intend to negotiate with the following persons or firms. Agencies SHOULD list at 
least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

C i t y  of Nenana______ Box 177, Nenana, A K  9 9 7 6 0  YES______________ NO x

________________ YES NO

YES NO

Budgetary Data:

BRU NAME Special Projects Office C O M P O N E N T _______________________________

8 DIGIT CODE 0 1 - 7 1 - 1 - 0  9 7____________

The concurrence of the Department of Administration is sought so that we may proceed 
to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

________________________________________________________________ H v S A y t C " 1 ^  __________________

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

 _________________________
DATE DATE

The proposed contract must be forwarded to the Department of Administration after 

contractor and Departmental signatures have been affixed but prior to execution or 
effective date, for final approval.

02-189 (REV. 12-76)



SERVICES CONTRACT r/ . f  •-*

this contract, which is effective only if it is approved by die Department of Administration, is between the State of Alaska,
ss".r- ,*r.T c t

Office cf the Governor/Special Projects Office hereafter, The State, and

Ciuv of Nenana hereafter, the Contractor

i *•; A c e r t= s  S t r e e t  o r P. O. B o *  C ity  S le te
Box 177 Nenana Alaska

Z ip  C o o t
99760

b u s in e ss  L ic e n se  N u n o e r
None

I n ie r n i l  R even ue  S e rv ic e  N um Der
92 6001390

«£ extract fo- prct'ezvonal services. A SA I  .R7 . 0 7 0  authorizes the State rc mske this contract. The per.ies to the contract 
: ree as follows:
=.T IC LE  1. Appendices. Appendices r e fe r r e d  t o  in This  c o n t r a c t  2 n d  a t t a c h e d  t o  iT are c o n s id e r e d  part  o f  h.

• ET IC LE  2. Performance of Services.
2.1 Appendix A , Articles 1 th jogh IE . governs The performance of services under This contract.
2.2 Appendix B sets forth The services t o  be performed by The contractor.

■ -7 IC LE 3. Period of Performance. The period of performance under this contract beoinsN o vcrn b p  r  12_________________ .1 £ Q
e n d  e n d s  M a v  1__________  _______________ , 1 S 3 _ 2 _ .  P e r f o r m a n c e  m a y  be  e x t e n d e d  for a d d i t i o n a l  p e r io d s  by  t h e  written
agreement of the parties.

■•".TICLE A Consideration,
A1 lr. full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Aopenoix C.
-.2  Wren billing the State, ths Contractor shall refer to the State Contract Number and senc the billing to:

: f - t n t  c t
~ - c  r.-r -r'-.c ftnvpvnr)'!-

A t:r .: D iv is io n  o l
RtpcriA.I " r o i o r t t  O f f f r - P

, J u n e a u ,  A . l a s k a  9 9 8 1 1

C ONTRACTOF. STATE
: — e c* r ir r r . Ge&»*:mem o» Apency

Cf-filC cf J>h ' (rcce^ricr / 5/^r C r,  / ?rc d  J
S ifn i t^ u r  c j^ e ^ y t y in f  O l l i t t r  ‘ 1

r t r  C" A r rn u c  tv'f-ne C< A uTM O fijiC  le n tV i iv f  S

1 T o U - m  R  i l  l
■ VPeC 0 1 P r-n i*r )m« o( C e n H ym ; O 'h c e i

"~7v1 & 0  Ci {2 . o F  t^ fE rA / A  r4->\-
T it le

APPROVAL BY TriE DEPARTMENT <Jt ADMINISTRATION 
. CTiCE! This contract has no effect except as an offer by the Contractor until it is approved by the Depanmenl of Administration.

c‘. A u t h c n ie c  O U ic ie l o t th e  D e p » r  i o l A c m in n n n io n D e le

• r c ’ F u n ' .K  c t  A u th o n i in p  O U ic ie l T i t l f

APPENDIX A

i  *. D e f in n o n i.
1.1. I*. tn.s crr-“ ac . and n tf.ce s, ’ ‘C ersty inc O fficer” means Inc person wf>o upn s trus c o n tu e l on tuna'! o! the Pepa'tment n :  in d u ce s  » so ccew  > u m xhevurd

• :• w-entrve.
t.2 ''Z•ed■ertTT.en,.,, rr^Ani The a^ rn cy lev wr*ch m is contract is io he cvjrlonned end lor w tveh the C trn ity in j O fic e r a n e d  In vpn inp  tens con trad .

: * :.e 1. Inepe-ction end R ep o 'll.
C t Tr* P e p t- rw .!  mey irvo e c t. h  me manner and at raasonaplc lim es I! cons-ders appropriate. aJ p* Contractor-, facilities and tc iM l.e s  unoe' th is contract 
; - Co-tracicr u~j* ma>.e cve-cess end cme< r tp o n s  m me m a w it  and a: me t.-nes the Department le v - ' ., • r p u . i t i .

. - :•« r . S u i t  P«»e< K e im le s t .
"•« C x r . c t r  >.•.&' r.prnnnry and h d d  and save me S le te , «  c'heens. apen ls and employe*s h am le ts  Iron  luUwiity ot any r. a in 't oi Kmc n d u c  n f co sts and r o e n s e s  lor cy 

r . e ‘ a  ; .v .r  C le-pa a c to n s  or d a rn s  ct any character w n a tso e v f re su n n ; Irom injuries V c a m i je s  susia- itr: try «n> person o< p s-w na o  do p e tty  ansm ; liom  iis per- 
— -• —it;, o.' •m.e. r . any »rry wnatsoevee.

(OVER!



iw iliiilW M  i| ■ W |m  H ill1 ' ally11 JIWFJi1’  ................. IB I’ IWl 1*
STANDARD AGREEMENT FORM

FOR PROFE/SSIO; M  SERVICES CONTRACT _____ft-T /U  6

This contract, which is effective only if  it  is approved by the Department of Administration, n, hztweet. the State of Alaska,
» / o e r tm en t o f

Office of the Governor/Special Projects Office hereafter, The State, and
ConTracto r

City of Nenana hereafter, the Contractor

•^ailing A d d re ss  S t re e t o r  P. O. B o x C ity  S ta te Z ip  Code
Box 177 Nenana Alaska 99760

A la sk a  B u sin ess L ic en se  N um be r
i None

Im e rn a l R even ue  S e rv ic e  N um be r
92 6001390

This is a contract for professional services. A SA A .T 7 . PRO authorizes the State to make this contract. The parties to the contract
agree as follows:
A RTICLE 1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A RTICLE 2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the perforrranct of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractor.

A RTICLE 3. Period of Performance. The period of performance under this contract beoirtsN o ve m b e  r  12_________________ .18 0
and ends K a v  1______________________  1 £Q_1_. Performance may be extended for additional periods by the written
agreement of the parties.

ARTICLE A. Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to:

O eo a rtm en t o t
Office of the Governor

A ttn : D iv is io n  o f
Rnerial Projects Office

H " A N , Juneau, Alaska 99811

C ONTRACTOR STATE
‘.amt of f irrn

C H l f  h f  N(rn*r\ K.

D eo a r im an t or A gency

O / t c r  o.f '1*' ~ v o e*ry\ * f l O b c r , * ;  p f c i r r l  J
fu cn .itu re  o f A u th o r i?*d R cp re ie n te i iv c S ig n a tu re  o t-C eaZ fy ing O ff ic a r • 

--------- --
T yp irq  or P rin te d  Nome of A u th o r iz e d  R ep re sen ta t iv e T y p e d  or Phm ied N am e o t C e r t ify in g  O ff ic e r

T i vie T it le

APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by the Department of Administration.

" ig n a iu ie  d  A u th o r  u eC .O tN c i.il p f t h e  D o n lfr tm en i o f A d m in is t ra t io n
C  &  'lU ir

D ate

/ 2
T yp vo  (jf P r in te d  N am e r.r A u th o r iam g  O ff ic ia l T it le

•

APPENDIX A

Ariicin 1. Defin itions.
1.1. In ihts contract ana append ices. ''Certifying Officer" m eant the perron who signs th is contract on behiv’t c  thu Department ana inc ludes a succe sso t or authorized 

leprosentnlnre
1,2 "Depanmenl" moans the agency lor which th is contrite! Is to be perlotmed and lor which the Coddying Oh :u r acted In signing this contract.

A rtic le 2. In spection end Reports.
2.1 The Department may inspect, in the manner and at leMonabfo lim es It considers appropriate, all the Con liac lo r’s facilities and echvilies undot th is contract.
2.2 The Contractor shall maho progress and other icp o r ls  in the manner an ; at the tunes the Depanmenl teasonably leouiros 

in ie le  1. M a le  Saved Harm less,
The Contractor shall indemnity and he'd and save the S lide , its o fficers spents and employees harm less Irom liability o! any nature or hind, including co s ts  and expenses, lot or 

on account o' any and all legal actions or c l '8 ol any character whatsoever restating trom miunes or damages tu s la in ed  by in y  person or persons or property arising Irom its pen 
tormance ot th is c c 'tra e t m any way whatsoever.

(OVER)
: 093(1/60)



2.2 Appendix B

The Services to be Performed by the City of Nenana for the Office 
of the Governor/Special Projects Office*

Purpose of ESTABLISH SURVEY BASELINE ALONG
Contract: TOTCHAKET AREA ACCESS CORRIDOR

A. The contractor agrees to perform the following s e r v i c e s :’ 
Coordination of all activities associated with determining 
public access and establishing a survey baseline approxi­
mately 31 miles in length along a surface transportation 
access corridor identified by the City of Nenana to the 
Totchaket Agricultural Develonment Area located /ithin 
R 8 W , R917, RIO?’, and R11W of T4S, Fairbanks meridian.

B. T h e  c o n t r a c t o r  a g r e e s  to s u b c o n t r a c t  for p e r f o r m a n c e  of
the f o l l o w i n g  s e r v i c e s :

1. E s t a b l i s h  a s u r v e y  b a s e l i n e ;  b r u s h  and c l e a r  a l o n g  
th e d e s i g n a t e d  route;

2. M a i n t a i n  f i el d n o t e s  on s i g n i f i c a n t  t e r r a i n  f e a t u r e s  
and c h a n g e s  in f a u n a  a l o n g  t h e  b as el in e;

3. Set  3 0 - i n c h - l o n g  x 3 a n d o n e - q u a r t e r - i n c h  d i a m e t e r  
a l u m i n u m  m o n u m e n t s  w i t h  b e a r i n g  t r ee s at e v e r y  s e c t i o n  
c o r n e r  on the s u r v e y  b a s e l i n e ,  u s i n g  oh e A l a s k a  S t a t e  
Plane, o r o t r a c t e d  po si t i o n s ;

4. P r o v i d e  a p'ot  m a p  w h i c h  s h o w s  the c o n t r o l  d i a g r a m  and
m o n u m e n t a t i o n  d i a g r a m  for the a b o v e  survey. T h i s  plo t 
sha ll  m e e t  all a p p l i c a b l e  S t a t e  a n d / o r  F e d e r a l  s t a n d a r d s .

T i r.e r r n m e :

C o m p l e t i o n  of F i e l d  Work: F e b r u a r y  1. 1081
C o m p l e t i o n  of F i n a l  Plat: May  1, 1081

* T h e  O f f i c e  of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  nil p r o f e s s i o n a l  c o n t r a c t  bi d s r e l a t i v e  to this  
a g r e e m e n t  and to h a v e  final a p p r o v a l  of "he c o n t r a c t o r  s e l e c t e d .  
T h e  ;0 ff ic e of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  all a c t i v i t i e s  r e l a t i n g  to this  a g r e e m e n t  d u r i n g  
the c o n t r a c t  p e r i o d  and h a v e  final a p p r o v a l  pr ior  to an y yuiblic 
d i s t r i b u t i o n .  All i n f o r m a t i o n  g a t h e r e d  w i l l  b^ r ou t e d  t h r o u g h  the 
C i t y  of N e n a n a  o r io r to p u b l i c  d i s t r i b u t i o n .

- 3 -



4.1 In full consi eration of the Contractor's
performance hereunder, the State shall pay the Contractor an 
amount not to exceed $56,100, based on submission of monthly 
billings to the Special Projects Office, Office of the Governor, 
Juneau, covering expenditures occurring in the period. The final 
billing date shall occur not later than 30 days following the ex­
piration date of the contract. The amount to be paid to the 
Contractor is divided into the following categories:

Professional Services 
Administration

$55,000 
1 , 1 0 0

TOTAL v 5 G , 1 0 0

- 4 -



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an ann'tal period. This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 

side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 

instructions.

DEPARTMENT: O f f i c e  of t h e  Go^ .rnor DATE: 9 - 2 - 8 0__________________________________
DIVISION: S p e c i a l  P r o j e c t ? ; r'fice AMOUNT OF CONTRACT$ 5 3 , 0 0 0 ^ 0 0 _____________

PREPARED BY*.I. " B o b ’1 P'-... c : /S. B oveflERIOD COVERED FR0M:9 - 1 - 8 Q  ;

TELEPHONE:: 4 6 5 - 3 5 5 8 __________________  T0:3 - 3 1 - 8  1____________ •

Purpose(ij| of contract:

T o  c o o i ;n a t e  al l a c t i v i t i e s  in r e g a r d s  to  dtermirifna t h e  f e a s i b i l i t y ______
of a n  eco. o m c  V e g e t a b l e  p r o d u c t i o n ,  p r o c e s s i n g  a n d  m a r k e t i n g  i n d u s t r y  
in t h e  N e n a n a  area.__________________________________________________________________________ _

We intend to negotiate with the following persons or firm-. Agencies SHOULD list at 

least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

C i t y  of N e n a n a ,  B o x  177. N e n a n a .  A l a s k a  9 9 7 6 0  YES__________ NO /

YES NO

YES NO

Budgetary Data:

BRU NAMES p e c i a l  P r o i e c t L  O f f i c e  C O M P O N E N T ________________________________

8 DIGIT CODE 0 1 - 7 1 - 1 - 0 9 7 ______________

The concurrence of the Department of Administration is sought so that we may proceed 

to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

DATE DATE

The proposed contract must be forwarded to the Department of Administration after 

contractor and Departmental signatures have been affixed but prior to execution or 

effective date, for final approval.

02-189 {REV. 12-76)



STANDARD AGREEMENT FORM 
FOR PROFESSIONAL SEX VICES CONTRACT

This contract, which is effective only i f  it  is approved by the Department o f  Administration, is between the State o f  Alaska,
u c p a r tm e n i o f

Office of the Governor/Special Projects Office hereafter, The State, and
C o n tra c to r

City of Nenana hereafter, the Contractor
M a ilin g  A d d re ss  _ S t re e t o r P. O . B o x  C ity  S ta te Z ip  C ode

Box 177 Nenana, Alaska 99760
-•lasKa B u sin ess L ic e n se  N u 'n b ir

* .
In te rn a l R even ue  S e rv ic e  N um b e r

This is a contract for professional services. ^§3__-_£LlL • H 9 ri authorizes the State to make this contract. The parties to the contract 
agree as follows:
A RTICLE 1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A RTICLE 2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractor.

A RTIC LE 3. Period of Performance. The period of performance under this contract beoins Rr>nf-PTnhpr 1________________ .19 80 .
and e n d sM a x c h —3J________________ 19 8 1 Performance may be extended for additional periods by the written
agreement of the parties.

A RTICLE 4. Consideration.
4.1 In full consideration of the C. ntractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provision, of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the bil'ing to:

D ep a rtm en t o l
O f f i c e of the Gove rno -r-

A tm : D iv is io n  o t
 gpeciral— P-y-oj-e-ct s-Qf f ic e

,lmB#S\Tch AN, Juneau, Alaska 99811
C ONTRACTOR STATE

ism e  o f F irm
City of Nenana

D ep a rtm en t o r A gency
Office of the Governor/Special Projects

S ig n a tu re  o f A u th o r ia o d  R e? :* »en ta tive S ig n a tu re  o f C e r t ify in g  O ff ic e r

T yp e d  or P rin te d  N ame o t A u th o r iz e d  R ep re se n ta t iv e T y^ ed  o r P rin te d  N am e o f C e r t ify in g  O ff ic e r

T it ie T itle

APPROVAL BY THE l'EPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by t. •> Contractor until it is approved by the Department of Administration.

S ig n a tu re  n f A u th o r ir e d  O ff ic ia l of th e  D ep a r tm en t o f A d m in is t ra t io n

T yp e d  or P rin te d  N am o o f A u th o r . t in g  O ff ic ia l

D ate

T.-le

APPENDIX A

A r t i c le  1 . D e f in i t io n s .

1.1. In th is con trac l nnd append ices, "Certifying Officer" means Ihe person who signs this contract on behall o l the Department and incluO'S a successo r or authorized 
representative.

1.1 "Department" m eans the agency lor which th is contracl is to be performed and lor which Ihe Certllying Officer acted in signing this con-r»ct.
A rtic le 2. In spection  and Reports.

2.1 The Department may Inspect, In the manner and at reasonable times It considers eppropnotc, all the Contractor's facilities and activities under this contract.
2.2 The Contractor shall maXe progress and other reports In the manner and et the times the Department reasonably reouircs 

A rtic le 3. Statu Saved H arm less.
The Contractor shall indemnity and hold and save the S la te , t ls  o fficers, agen ls and employees harm less Irom liability o l any nature or Xjnd. including co s ts  and expenses, tor or 

on account of any and all legal actions or claim s o l any cht/acler whatsoever resulting trom injuries or dam ages susta ined by any person or persons or property arising from its per- 
lormance ot this contract In any way whatsoever.

(OVER)
02-093(1/80)



APPENDIX B

Tbe Services to be Performed by the City of Nenana for the Office of the 
Governor/Special Projects Office.*

A. Hie Contractor agrees to perform tbe following services: Coordinar on 
of all activities in regards to determining tbe feasibility of an economic 
vegetable production, processing and marketing industry in the Nenana area. 
Contract to research, survey and reccmmend a course of action to establish 
a viable economic vegetable industry project, with due consideration of, 
but not limited to, the following:

1. establishment of necessary criteria to determine the economic 
units needed, by size and quantity, in order to support the first 
phase of a processing facility to market fresh, frozen or dehydrated 
vegetables,

2. profitability and economic analysis,

3. tire frame and scheduling ' squired,

4. number and size of farms,

5. infrastructural needs le.; seed, fertilizer, machinery, coopera­
tives, .etc.,

6. total funding necessary to implement,

7. recommended legislation.

B. Time Frame: Preliminary analysis November 15, 1980
Final analysis March 31, •&&&/%5 /

C. Consideration: Professional Services $45,000.00 * r
Administration 8,000.00 ' J ‘
Tots7 $53,000.00

* 'Hie Office of the Governor/Special Projects Office reserves the right 
to review all professional contract bids relative to this agreement and 
to have final approval of the contractor selected. The Office of the 
Governor/Special Projects Office reserves the right to review all activities 
relating to this agreement during the contract period and httve final 
approval prior to any public dis ribution. All information gathered will
be routed through the City of Nenana prior to public distribution.



APPENDIX C

Consideration:

In ful' consideration of the Contractor's performance hereunder, 
the State s. *.11 pay the Contractor an amount uot to exceed $53,000.00 
based ^  submission of monthly billings to the Special Projects Office, 
Offie of the Governor, Juneau, covering expenditures occuring in the 
nerird. Ihe final billing date shall occur not later than 30 days 
following the expiration date of the contract.



Auth. No._______

AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. This' 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 

side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 

instructions.

DEPARTMENT O f f i c e  of  t h e  G o v e r n o r DATESe p t e m b e r  3, 1 9 8 0 _____________________

DIVISION: S p e c i a l  P r o j e c t s  O f f i c e AMOUNT OF CONTRACT: $ 5 3 , 0 0 0 . 0 0 __________

PREPARED B Y W . I .  P a l m e r / S .  B o v e r  PERIOD COVERED FR OM S / 1 / 8 0 __________________

TELEPHONE: 4 6 5 - 3 5 6 8 _________________  TO: 3 / 3 1 / 8 1 _______________

Purpose(s) of contract:

C o o r d i n a t i o n  o f  a l l  a c t i v i t i e s  in r e g a r d s  t o d e t e r m i n i n g  t h e  f e a s i b i l i t y  
of a n  e c o n o m i c  l i v e s t o c k  p r o d u c t i o n ,  p r o c e s s i n g  a n d  m a r k e t i n g  i n d u s t r y  in 
t h e S t a t e  of A l a s k a  a n d  s p e c i f i c a l l y  in the N e n a n a  area._________________________

We intend to negotiate M ith the following persons or firms. Agencies SHOULD list at 

least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

C i t y  of N e n a n a ,  B o x  177, N e n a n a ,  A l a s k a  99760 YES_________  NO___X

YES NO

YES NO

Budgetary Data:

BRU NAME S p e c i a l  P r o j e c t s  O f f i c e  COMPONENT_________________________________

8 DIGIT CODE 0 1 - 7 1 - 1 - 0 9 7 _____________

The concurrence of the Department of Administration is sought so that we may proceed 
to negotiate the above contract.

FOR T HE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

DATE DATE

The proposed c r  itract must be forworded to the Department of Administration after 

contractor ar Departmental signatures have been affixed but prior to execution or 

effective date, for final approval.

02-189 (REV. 12-''6)



STANDARD AGREEMENT FORM 
FOR PROFESSIONAL SERVICES CONTRACT

■ ■

This contract, which is effective only i f it is approved by the Department o f  Administration, is between the State o f Alaska,
w epa rtn r .en t o f

Office of the Governor/Special Projects Office hereafter, The State, and
- o n :ra c to r

City of Nenana hereafter, the Contractor
M a ilin g  A d d re ss  S t r e e t  o r P. O . B o x

Box 177 Nenana
C ity S ta te

Alaska
Z ip  Code

99760 5
- .a sk *  B u s in e ss L ic en se  N um ber In te rn a l R even ue  S e rv ic e  N um be r

Tnis is a contact for professional services. A Si 4 37 .030 authorizes the State to make this contract. The parties to the contract
agree as follows: AS03.05. 010
A R T IC LE  1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A R T IC LE  2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractor.

A R T IC LE  3. Period of Performance. The period of performance under this contract begins R p p t  pm hrar 1________________ .19pn .
and ends March 3 1 _________________, 19 8- . Performance may be extended for additional periods by the written
agreement of the parties.

A RTIC LE 4. Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractc; in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to.

e x p e r im e n t  o f
 Of  f i ce.-Qf._the.. ,G.q.v erno.r.

A n n : D iv is io n  o f
 Special— Pr-oj-ec t s Office-

■■'•""Pdflftt* AN, Juneau, Alaska 99 811

C ONTRACTOR
\ am c  o f F irm

City of Nenana

STATE
D ep e r im o r i or A g en cv
Office of the Governor/Special Projects

S 'g n e iu r o o f  A u th o r iz e d  P co re sc n ta t iv e S ig n a tu re  o f C e r t ify in g  O ff ic e r

r y p e o  or P r in te d  N am e o f A u th o r iz e d  R e p re se n ta t iv e T yp ed  or P rin te d  N am e  o f C e r t ify in g  O ff ice r

T r ile T it le

APPROVAL BY THE DEPARTMENT CF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by the Department of Administration,

i ip n e tu re  o f A u th o r iz e d  O ff ic ia l u! th o  D ep a r tm e n t o f A d m in is t ra t io n D ate

T yp ed  or P r in te d  N am e o f A u th o r iz in g  O f f ic ia l T itlo

APPENDIX A

Artic le 1. Definition*.
1.1. in th is con lrac l nnd append ices, "CerWying O lficor" moans Ihe person who signs this ccr.'rncl on beha ll o l the Depanmenl and includes a su cce r j r  or authorized 

representative.
1.2 "Depanmenl" means Ihe ngency for which this con lrac l is  to be performed and lor which Ihe Candying Officer nc led in signing ihis con lracl 

A rticle 2. In spectio n  and Reports.
2.1 The Dopanmont mey inspect, In the manner nnd el reasonable limes It con siders appropriate, ell the Contractor's lecililm s and activities under in is contract
2.2 The Contractor shall make progroas and other imports In the manner and a l tho times Ihe Department reasonably requires 

A rticle 3. S ta le  Saved Harm less.
The Contractor shall moomnily and hold and save Ihe S la te . Its o fficers, agents and employees harm less Irom liability o l any nature or kind, including co s is  and expenses, lor or 

on account ol any and all legal aclions or c la im s o l any character whnlooever resulting Irom injuries or damages susta ined by any person or persons or property a/ismg from tls per­
formance c l Ihia contract in any way whatsoever.

(OVER)
02 093(1/80)



jYPPEKDIX b

The Service to be Iter formed by the City of Nenana for the Office of the 
Bovernor/Special Projects Office.*

A. Hie Contractor agrees to perform the following services: Coordination 
of all activities in r*v^_rds to determining the-feaslbility of an economic 
livestock production, processing and marketing industry in the State of 
Alaska and specifically in the Ifenana area. Contract to research, survey 
and recommend a course of action to establish a viable economic livestock 
project after due consideration of, but not limited to, the following:

1. establishment of necessary criteria to determine the economic 
units needed, by size and quantity, in order to support the first 
phase of a processing facility,

2. number and size of farms,

3. profitability and economic rnalysis,

4. time frame and scheduling required,

5. infrastructural needs ie.; seed, fertilizer, veterinary, 
machinery and transportation,

6. total xunding necessary to implement,

7. recQamended legislation,

8. possible coordination with other industries ie.; fresh water 
fisheries of interior, vegetable processing and grain production.

B. Time Frame: Preliminary analysis November 15, 1980
Final analysis J'arch 31, 1981

C. Consideration: Professional Services 5*45,000.00
Administration 8,000.00
Total $53,000.00

* The Office of the Governor/Social Projects Office reserves the 
right to review all professional contract bids relative to this agreement 
and to have final approval of the contractor selected. The Office of 
the Governor/Special Projects Office reserves the right to review all 
activities relating to this agreement during the contract period and 
have final approval prior to any public distribution. All information 
gather id will be routed though the City of Ifenana prior to public 
distribution.



Consideration:

In full consideration of the Contractor’s performance hereunder, 
the State shall pay the Contractor an amount not to exceed $53,000.00 
based on submission of monthly billings to the Special Projects Office, 
Office of the Governor, Juneau, covering expenditures occuriag in the 
period. The final billing date shall occur not later than 30 days 
following the expiration date of the contract.



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 
side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 
instructions.

DEPARTMENT: Office of the Governor DATE: December 15. 1 9 8 0 _________________
DIVISION: Special Projects Of f ice AMOUNT OF CONTRACT: $40 ,000______________
PREPARED BY:w. I. Palmer/J. Hickey PERIOD COVERED FROM: November 12, 1980 
TELEPHONE: 4 6 5 ~ 3 5 6 8   TO: ,Tann?rv t f i q r ^

^ Purpose(s) of contract:
To prepare a long-range agricultural development program for the 

Totchaket area west of NenanaT This, in effect, woiild be research for 
Totchaket land use planning.______________________________________________________

We intend to negotiate with the following persons or firms. Agencies SHOULD list at 
least three choices or explain why it is not possible.

NAME

City of Nenana

ADDRESS ALASKA BUSINESS LICENSE

Box 177, Nenana, AK 99760 YES

___________________________________ YES_

YES

Budgetary Data:

3RU NAME . q p p r i a l  P r o j e c t - g  nffir-ia 

8 DIGIT CODE m - 7 1 - i - n Q 7 ____________

NO X

NO___

NO

COMPONENT

The concurrence of the Department of Administration is sought so that we may proceed 
to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE EPARTMENT OF ADMINISTRATION

DATE DAT •

The proposed contract must be forwarded to the Department of Administration after 
coi.tractor and Departmental signatures have been affixed but prior to execution or 
effective date, for final approval.

02-189 (REV. 12-76)



» *»TT J'

FOR PROFESSIONAL SERVICES CONTRACT

, This con -sc t, which is effective on ly i f  it is approved by the Department o f Administration, is between the State o f Alaska,
o :

Cffice of the Governor/Special Projects Office hereafter. The State, and

City of Nenana hereafter, the Contractor
, r f  A c c ie s s  S i  r e e l or F . O. B o*
Box 177

C iiy  S in e
Nenana Alaska

Z ip  CoCe
99760

• i u n n n i  L ic e n m  N om oer In te rn e t R even ue  S e rv ice  N um b e r
92 6001390

is a contract for professions' services. A S & 4 . 3 7  . 0 3 0  authorizes the State to make this contracl. Tne parties to the contract
acre'; ss follows:
A R T IC LE  1. Appendices. Appendices referred to in  this contract end er.eched to  it ere considered pen of i t .

A RTIC LE 2. re n c rmer,i:e of Services.
2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix 5 sets forth the services to be performed by the contractor.

A RTICLE 3. Period of Performance. The period of performance under this contract begins N o v e m b e r  I  2________________ ,1980
and ends. J a n u a r y  1________________, | g 83  . Performance may be extended for additional periods by the written
agreement of the parties.

A RTICLE A  Coiisioeration-
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer io the State Contract Number and send the billing to:

. iuriTien: o1
7 rrice of the G o v e r n o r

A r m :  D i v i n o n  ol
i a 1 P r n i o r r  c O r r ime *

r . t  A c c r e t s
Pouch A N .  Juneau. A l a s k a  9 9 8 1 1  !

CONTRACTOR STATE |
l “  t c * Firm

Citv of Nenana

D e p » rT T h » n i or Agency

Office of the G o vernor/Soecial Projects
".I'lurt^l Aj)l

v— W A

potilfrC A e t > i i  rental i\V7 ( J 1 Sipn*u _̂t.ot Cyvtityinj O t t i c e r

■f/v \  / is— ------
. z t z  ct P\imtc N*me d  Author iieC R e o t e i e n \ * \ v e

( )  T o U i \ i B  < C  o t c - t j  i l  L

i y p e d  o t  f  n n i e c  lv '* rn e  o t  C e r i i t y i n f  O f l i c e r

(M A 0 (3 (2 . -  0 F iVt \/ A N  A

T i t l e

V APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by ihe Department of AdministraTion.

o t  A u t h o r i s e s  O t t i c i s l  o t  tht D e p n r in - .e n t  o t  A c m i n i n r a t i o n D u e

. rrC o r  F r im e S  A 'e m e  o t  A u t h o r i s i n g  O f f i c i a l T i i t e

APPENDIX A

S - . ic Ia  1, D e f i n i t i o n s .

1 . 1 . In  t h i s  c o n t r a c t  :  a p p e n d i c e s ,  " C e r i l t y i n ;  O f f i c e r "  m e a n t  i h e  p e r s o n  w h o  s i j n s  t h i s  c o n t r a c t  o n  b tth aK  c t  Ih e  D t p a n m e n t  hr*!  i n c lu d e s  t  s u c c e s s o i  o r a u t h o r is e d  
e p r e s e n t a t i v e .

1 J2 " O e p a n m e .n t "  m e i n s  ih e  a p e n c y  to r  w h ic h  t h i s  c o n n e c t  i s  to  t>e p e r to rm e d  a n d  to r w h ic h  m e  O n t y i n p  O ff ic e *  a d e d  In  s vp n in p  t h i s  c o n v e r t ,  

i - . i d *  2. I n i p w c l i o n  e n d  f i n p o r l i .

2.1  T h e  C t p t n m e n t  m a y  i n s p e c t ,  h  tn e  m a n n e r  a n d  a t r e a A '  m h le  t im e s  K c o n s .0 e f s  t p p ' o p r u i e .  t h e  C o n t ia d t o r  s  f a c i l i t i e s  a n d  a c t i v i t i e s  u n d e r  t h i s  c o n lr a c l

2.2 T h e  C o n t r a c t o r  a h f t i  m e K i p r o c e s s  a n d  o th e r  r e p o t s  in  th e  m a n n e r  a i c  a t  t h e  l im e s  th e  Oe p i t m e n :  r e c s p n s o i y  r e o u i r e s .  

s r . i e U  2. State S«*ad H » im l» » A

T n e  C o n t r a c to *  e-nali in d e m n i t y  « n f i h o le  t n f i  a e v e  t h e  S t e le ,  i t s  o t l i c e r s .  a p e n t s  t in s  e n ; » o y e e s  h a - m ie s j t ro m  c '  a n y  n a tu r e  O' h in d ,  in c lu d in g  c o s t s  a n d  e x p e n s e s .  t o ’ O' 
• » : c o u n .  c t  t r y  m e  a f  le p a .’ a c t io n s  o r  c to r r . s  o l a n y  c h a - a c te r  w h a t s o e v e r  r e s u t tm j  t i c r r .  in ju n e s  c* C t - . t s u s i e n e :  p y  a n y  c « * K rn  o '  p e r s o n s  o r ; * o p e n y  m s n ;  i r o m  r .s  per- 

• - — Jence  O l t h i s  c o n t r a c t  n  a n y  w a y  w h a t s o e v e r .

(OVER)
: r j ( ] / e o )



» *—*r*rr n*«| i| iM»w • • »H I I W I I. ;! .
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• STANDARD AGREEMENT FORM
FOR PROFESSIONAL SERVICES CONTRACT

< f/ - < * / /
m s m s

This contract, which is effect ' only if  it  is approved by the Department of Administration, is between the Stare of Alaska,
Department ol
O f f i c e  of  t h e  Gove 'r/Special P r o j e c t s  O f f i c e hereafter, The S o n , and

wOntracTOr
C i t y  o f  N e n a n a hereafter, the Contractor

.’ a ilin g  A d d re ss
Box 177

• la ifca B u s in e ss L ic e n se  N um b e r

S tre e t o r P. O . B ox C ity
N e n a n a

S ta te
A l a s k a

Z ip  Cotie
99760

In te rn a l Re\ 'r*ue S e rv ic e  N um be r
92 6001390

This is a contract for professional services. A S 44 . 37  . 0 3 0  authorizes the State to make this contract. The parties to the contract 
agree as follows:
ARTICLE 1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A RTICLE 2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractoi.

A RTICLE 3. Period of Performance. The period of performance under this contract begins N o v e m b e r  12________________ .1980  .
and ends. J a n u a ry  1_______________, 1983 . Performance may be extended for additional perioos oy the written
agreement of the parties.

ARTICLE 4 . Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to:

D ep a rtm en t o<
O f f i c e  o f  the  G o v e r n o r

A ttn : D iv is io n  o l
R np ci al  Prnipcf-.s O f f i c e

'.’a ilin g  AO C re ll
P o u c h  AN, J u n e a u .  A l a s k a  9 9 8 1 1

C ONTRACTOR STATE
‘«am» o f F lrm

C i t v  of K a n a n a

D ep a rtm en t or A gency

O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t s
S ig n a tu re  o l A u th o r i je d  R ep re sen ta tiv e S ipnA tur& o f C e r t ify in g  O ff ic e r 

_________
T yped  o r P r im ed  N am e o l A u th o r l io d  R ep re sen ta tiv e T yp ed  or p r in te d  Nom e o l C e r t ify in g  OM Icer

T it le T it le

APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by the Department of Administration.

S ign a tu re  o l. A u th o r  iro d  O tt lc in l o l th e D e p a r tm ^ tt o( A d m in is t ra t io n D a le

J ' l - ' l ' H - i r d
Typed o r/Prin ted N am e o l A u th o r is in g  (£>1|l. j l T it le

APPENDIX A

Am do 1. U e lln lllo n s .
1.1. In ih is contracl nnd nppondicos, "Certitying O llico r" means Ihe poison who signs Ih is con tiac l on bohnll o l the Dppnnmonl and inc ludes a successo r or authorised 

representative.
1.2 "Deportmonl" means Iho agency lor which Ih is con lracl is Io be pcrlormed and lor which Ihe CehifyinQ O llice t uc led  in signing Ih is con lracl,

Article 2, In spection  and Reports.
2.1 The Department may inspect. In the manner and al loasonable times II con siders appropriate, all Ihe Contractor s Iacilitie6 nnd nclnnties under ih is con lracl
2.2 The Contractor shall make progruss and other teporls in Ihe manner and nt Ihe lim es the Department reasonably requires 

Article 3. S ta le Saved H arm less.
Tho Contractor shall inoomnily and hold and save Ihe Slate , its o tlice rs , agents and employeos harm less Irom liability o l any nnlu' .< or Kind, including costs and caponses. lor or 

on account ct any and all legal actions or claims o l any character whatsoever resulting Irom injuries or damages sustamod by any p- rson or persona or property arising Irom its per­
formance o l tnis contract in any way whatsoever.

(OVER)
■.:093(l/60)



T h e  S e r v i c e s  to be P e r f o r m e d  by the  C i t y  of N e n a n a  for t h e  O f f i c e  
of th e  G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e . *

P u r p o s e  of
C o n t r a c t :  T O T C H A K E T  L A N D  U S E  P L A N N I N G

A. T h e  C o n t r a c t o r  a g r e e s  to p e r f o r m  the f o l l o w i n g  s e r v i c e s :

1. to p r e p a r e  and  se ek  c o n c u r r e n c e  in a l o n g - r a n g e  a g r i c u l t u r a l  
d e v e l o p m e n t  p r o g r a m  for the  T o t c h a k e t  a r e a  we s t of N e n a n a ,  
A l a s k a ;

2. to w o r k  w i t h  t b e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  a n d w i t h  
Sta te , F e d e r a l  an d local o f f i c i a l s  a nd  all p r i v a t e  c o n s u l t a n t s  
c o n d u c t i n g  s t u d i e s  r e l a t e d  to the T o t c h a k e t  a r e a  in o r d e r  to 
a s s u r e  o v e r a l l  c o m m u n i c a t i o n  and  c o o r d i n a t i o n ,  a v o i d a n c e  of 
d u p l i c a t i o n ,  a n d  r e s o l u t i o n  ^f c o n f l i c t ;

3. c o n t r a c t  to  r e s e a r c h ,  s u r v e y  and  r e c o m m e n d  c o u r s e s  of a c t i o n  
w h e n  n e c e s s a r y  to r e s o l v e  k e y  p o l i c y  or t e c h n i c a l  p r o b l e m s  
or i s s u e s  no t  c o v e r e d  by o t h e r  s t u d i e s ;

4. c o n d u c t  or c o n t r a c t  to c o n d u c t  m a r k e t  a s s e s s m e n t  a n d  m a r k e t  
d e v e l o p m e n t  b a s e d  on a g r i c u l t u r a l  i n d u s t r i e s  in t h e  T o t c h a k e t  
r e g i o n  w h i c h  a r e  s h o w n  to be f e a s i b l e  a f t e r  due c o n s i d e r a t i o n  
of r e l e v a n t  t e c h n i c a l  s t u d i e s  and  o b j e c t i v e s  e s t a b l i s h e d  by 
th e f o l l o w i n g  a c t i v i t i e s :

a. to w o r k  w i t h  the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  
a n d  o t h e r  a s s o c i a t e d  F e d e r a l  and S t a t e  a g e n c i e s
to d e v e l o p  an o v e r a l l  land u s e  p l a n  for the T o t c h a k e t  
a r e a ;

b. e s t a b l i s h m e n t  of g e n e r a l  s c h e d u l i n g  of d e v e l o p m e n t  
of T o t c h a k e t  a g r i c u l t u r e  in f i v e  (5) p h a s e s  t h r o u g h  
the  p e r i o d  1580 to 2000, o b j e c t i v e s  to be a c c o m p l i s h e d  
in e a c h  p h a s e  a n d  s p e c i f i c  t a s k s  a n d  p r o j e c t e d  c o s t s  
n e c e s s a r y  to c o m p l e t e  e a c h  o b j e c t i v e ;

c. to f o r m  a f i v e - m e m b e r  (5) c o m m i t t e e  s p o n s o r e d  by th e 
C i t y  o f N e n a n a  to be c a l l e d  th e T o t c h a k e t  L a n d  U s e  
P l a n n i n g  C o m m i t t e e ;

- 3 -



d. to s e e k  n o m i n a t i o n  of m e m b e r s  to s e r v e  on the  c o m m i t t e e  
as fo l lo ws :

(1) th e  M a y o r  of the  C i t y  of N e n a n a  or h i s  d e s i g n e e ;
(2) t h e  C i t y  C o u n c i l  of the  C i t y  of N en an a;
(3) T o g h e t t e l l e  C o r p o r a t i o n ;
(4) t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l ;
(5) o n e  a t - l a r g e  m e m b e r  s e l e c t e d  by t h e  o t h e r  four  m e m b e r s .

B. T h e  f u n c t i o n  of t he  C o m m i t t e e  s h a l l  be:

1. to p r o v i d e  a s s i s t a n c e  in the l o n g - r a n g e  d e v e l o p m e n t  p r o g r a m  
for T o t c h a k e t ;

2. to p r o v i d e  c o n t i n u i t y  a n d  a s s i s t a n c e  an d s u p p o r t  n e e d e d  for 
m a r k e t  d e v e l o p m e n t ,  g e n e r a l  p r o m o t i o n ,  f i n a n c i n g  a n d  n e e d e d  
l e g i s l a t i o n ;

3. to d e t e r m i n e  l o n g - r a n g e  f i n a n c i n g  and s o u r c e s  of f i n a n c i n g  
for e a c h  p h a s e  of d e v e l o p m e n t ;

4. to r e c o m m e n d  l e g i s l a t i o n .

C. D a t e  for c o m p l e t i o n :  J a n u a r y  1, 1983

A R T I C L E  4. C O N S I D E R A T I O N

4.1 In full c o n s i d e r a t i o n  of t h e  C o n t r a c t o r’s 
p e r f o r m a n c e  h e r e u n d e r ,  th e  S t a t e  s h al l pay  t h e  C o n t r a c t o r  an 
a m o u n t  not to e x c e e d  $ 4 0 , 0 0 0 ,  b a s e d  on s u b m i s s i o n  of m o n t h l y  
b i l l i n g s  to the S p e c i a l  P r o j e c t s  O f f i c e ,  O f f i c e  of th e G o v e r n o r ,  
J u n e a u ,  c o v e r i n g  e x p e n d i t u r e s  o c c u r r i n g  in the  pe ri od . T h e  final 
b i l l i n g  d a t e  s h a l l  o c c u r  not  l ate r t h a n  30 d a y s  f o l l o w i n g  th e  
e x p i r a t i o n  d a t e  of th e c o n t r a c t .  The a m o u n t  to be pai d t o the 
C o n t r a c t o r  i s  d i v i d e d  i n t o  the f o l l o w i n g  c a t e g o r y :

A d m i n i s t r a t i o n  $ 4 0 , 0 0 0

T O T A L  $ 4 0 , 0 0 0

- 4 -



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior- to  en ter ing  nego t ia t ions  regarding PROFESSIONAL SERVICE 
CONTRACTS when the co n t rac t  amount i s  in excess of  $2,000 in an annual period.  This 
includes  the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the  back 
s ide  of  t h i s  form. Refer to Purchasing Regulations Manual, Chapter 5, fo r  f u r th e r  
i n s t r u c t io n s .

DEPARTMENT: of - f- ing o f  -t-Tip G o v e rn o r  DATE: np rp inho r  i 5 f iqro________________
DIVISION: s p p r i a l  P m j p r - h o  o f f i‘ rpAMOUNT OF CONTRACT: s f i i r ?no ___________
PREPARED BYw. T . P a 1 m p r / , T .  H-inkPV PERIOD COVERED FROM: MnvpTnhg-r 1 9 f iQRn 
TELEPHONE: TO: M ^ h  Y f i p r i

Purpose(s) of  con t rac t :To c o n d u c t  b r i d g e  s i t e  c o r e  d r i l l i n g  and d e t e rm in e  s u b s u r f a c e
c o n d i t i o n s  w i t h i n  t r a n s p o r t a t i o n  a c c e s s  c o r r i d o r  i n  t h e  Nenana a r e a .

We intend to negot ia te  with the following persons or f irms.  Agencies SHOULD l i s t  a t  
l e a s t  th ree  choices or explain why i t  i s  not possib le .

NAME

C i t y  o f  Nenana
ADDRESS ALASKA BUSINESS LICENSE

Box 1 7 7 ,  N enana ,  AK 99 760  YES

_______________________________  YES_

YES

NO X

Budgetary Data:

BRU NAME qppp- jpl P r n j p n f p  n f f i r - P

8 DIGIT CODE 0 1 - 7 1 - 1 - 0 9 7

N0_

NO

COMPONENT

The concurrence of the Department of  Administration i s  sought so t h a t  we may proceed 
to n ego t ia te  the above con t rac t .

FOR THE DEPARTMENT: CONCUR

Department head or authorized representative

DATE DATE

The proposed con t rac t  must be forwarded to the Department of Administrat ion a f t e r  
con t rac to r  and Departmental s igna tu res  have been a f f ixed  but p r io r  to execution or 
e f f e c t iv e  da te ,  for  f ina l  approval.

02-189 (REV. 12-76)



r u n  rffo r cJibiU N A L  s h HViUfcS (JUn t r a c t

Th is c o n tra c t , v/hich is e ffect ive  o n ly  if  i t  is a pp ro ved  by the D epartm en t o f  A dm in is tra t io n , is b e tw een  the State o f A laska ,
ci'tmtnc cl ' ~

.'-F r" a  r.n^cr^r'T/c:norip1 Prn-jprfc D-Ff- hereafter, The State,, a nd
"•iz-.or

C i t y  o f  N e n a n a hereafter, the Con trac to r
" t * COr til

B o x  177

S tre e t  o r P. O . b o x C ir y

N e n a n a
State
A l a s k a

Z ip  C o  Ot

99760
s o n n e t s  L i c e n s e  N u m b e r

H o n e

I n i e r n i l  R e v e n u e  S e rv ic e  N u m b e r

92 6001390

~'s is a contract fo r professional services. A S  4 4 . 7 7  . 030  authorizes  the State to m ake th is  con tra c l. The parties to the con tract 
t'e s  as fo llow s :
R 7 IC L E  1. A ppend ices . Append ices  referred t o  in  th is contract 2 nd ar.acbed xo ix are cons idered p e n  o f  h .

• R T IC L E  2. Performance of Services.
2.1 A p p e n d ix  A , Art ic les 1 .through 16. governs the performance of services under th is  conxrecx.
2.2 A p p e n d ix  5 sets fo r th  the services to be performed by the contractor.

•- .7 ICLE 3. Per iod of Performance . 7he per iod  of performance under this contract begins N o v e m b e r  12 .198 0__,
a nd  ends .March 1________________ , 19 8 1 . Performance may be extended for a d d i t io n a l  periods by the wr it ten
agreement of the parties.

- =. !C L E  A  C o n s id e ra t io n .
4.1 In  fu l l  cons ide ra t ion  c f  rhe Contractor's performance under this conxrecx. the State shall p ay  the Contractor in 

accordance w i th  the prov is ions of A ppend ix  C .
A2  W nen  b i l l ing  the State, the Con trac tor shall refer to the State Contract Number and send the b i l l in g  to:

: r ’ - .m :  c1
"- - i c e  c f  the  G o v e r n o r .

O iv i i io r i  c  1
gl &c. t  O f f  *■ rp

' r Accretl
? : u c h  .AN , J s n e a v ,  A l a s k a  9 9 8 1 1

C 0 N 7 R A C T O R ST A T E
' t  c ! F irm D e b * n m e n i or A g en cy

O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t s
S ip n » lu r c ,o f  C e r : i1 y in p  O H iC f f

Q £ U 1 L  L

T y p e c  or F nn 'teC  N im r  c1 C e r t if y in g  O H ic e r

T it le

A=>PROVAL BY THE DEPARTMENT OF ADM IN ISTRAT ION 
' . C T I C E !  Th is  contract has no  effect except as an offer by the Contractor un t i l  it is approved by the D epa r tm en t  o f Adm in is t ra t ion .

•« c r A u t h o r i ie C  C r ! ic i» l c t m «  D e p a r tm e n t  o< A O m ir . it r r a l io n D a te

: e c  Cf Frinw-e N am a  c-t A u t h o r is in g  O M ic i t l T it le

APPENDIX A

: -  :  l  1. Oelinh'roni.

• t .  In this cc-nbar. t i t  aopentfices , "Certify ing O b ite r"  m eans the person w ho aipns tn s  c o n f a c l on Peha.' o l the  Department a n c  incluo'.s a successor or aum ofueO  
r:--s)-en:erive.

• 2 ~Dep i.TT .en i"  means tne ag-enc. tr* w h ich  this contract is to t>e pefionneO  tn e  lot w h ich  Ihe Certify ing O rfcn ' acieO tn '...sning m is  c o n to r t

'  : t  C. In ip w c t io n  anO F e p o n a

L I  T r*  D e p th  men; m»y n s p e c l,  m the manner anc at reasonaWe lim es ft cons/ flea appropriate an the Contractor's tac iliiies t n o  ferrmnies unoer this con lra c l.

• ;  Tr.e C o n p a c io r  sn t' ma<t p ro c e s s  tn e  other lepo rts  ir. the manner tn e  at m e times the Department leaaoneb ly  requires

- : t S. S t i le  S i* *0  K ir m lt m .

"• e Ct-mecto' s.ha»i ir .je- .nm  tnS  r»'S tn e  sere the S ta le , ns officers. agents tn e  employees ha-mies." from liability c! any n a lu ie  or kir>g. tnclys n ;  costs and expenses , Io- of 
H l Z - j - . ' . c* a*- an ; a' le-ga actions o' c itm s  o l any cha-acler whatsoever resorting liom  in c h e s  of carnages sostame-C by any person or persons or property lo s in g  trom r,s pe<-
->.• : e  c '  m s  contract m a ~ y  way whatsoever.

(OVER)
:C t / t i i



* • * STANDARD AGREEMENT FORM
a

FOR PROFESSIONAL SERVICES CONTRACT

This co n tra c l, w h ich  is  effective o n ly  i f  i t  is app roved  by  the D epa rtm en t o f  A dm in is tra t io n , is between the State o f  A laska, 
Leqartment of

O f f t o p  o f  t h p  G n v p r n n r / F n p p i  r  1 p - r n j p o f p  n f f i - p p hereafter, The State, a nd
Con t rac to r

 C i t y  of N e n a n a hereafter, the Contractor
M a ilin g  A ddress

B o x  177
A la ik a  B us in ess  L ic e n s e  N um b e r

Street or P. O . Box C i t y
N e n a n a

State
A l a s k a

Z ip  C od e
9 9 760

N o n e
In te rna l R evenue  Serv ice N um be r

92 6 0 0 1 3 9 0

This is a contract for professional services. A S  44 . 37 . 030 authorizes the State to make th is  contract. The parties to the contract 
agree as fo llow s:
A R T IC L E  1. Append ices . Append ices referred to  in th is contract and attached to  it are considered part of it.
A R T IC L E  2. Performance of Services.

2.1 A ppend ix  A , Art ic les 1 through 16, governs the  performance of services under th is 'ontract .
2.2 Append ix  B sets forth the services to be performed by the contractor.

A R T IC L E  3. Period of Performance. The per iod of performance under this contract begins N o v e m b e r  12______________.1980 .
and ends M a r c h  1_______________ , 19 8 1 . Performance may be extended for add it iona l periods by the wr it ten
agreement of the parties.

A R T IC L E  4. Cons ide ra t ion .
4.1 In fu l l cons iderat ion of the Contractor's performance under this contract, the State shall pay the Contractor in

accordance w ith  the provis ions of A ppend ix  C.
4.2 When b i l l ing  the State, the Contractor shall refer to the State Contract Number and send the b i l l ing  to:

D e p a r tm e n t  of
O f f i c e  of the G o v e r n  ir

A ttn : D iv is io n  o f
F D e c i a l  P r o j e c t s  O f f t o p

V a i l in g  A ddress
P o u c h  AN, J u n e a u ,  A l a s k a  99811

C  O N T R A C T O R STA TE
N cm e  o f F irm

C i t y  o f N e n a n a

D e p a r tm e n t  or A g en cy

O f f i c e  of th e G o v e r n o r / S o e c i a l  P r o j e c t s
S ig n a tu re  of A u t h o r iz e d  R ep rese n ta t iv e S igna tu re„o f C e r t if y in g  O f f ic e r  

---- "
T > p ed  or P r in te d  N am e  o f A u th o r iz e d  R e p re se n ta t iv e T y p e d  or P r in te d  N am e  o f C e r t if y in g  O f f ic e r

T it le T it le

APPROVAL BY THE DEPARTMENT OF ADMIN ISTRATION 
N O T IC E !  Th is  contract has no effect except as an offer by the Contractor u n t i l  it is approved by the D e p a nm rn t  of Adm in is tra t ion .

S ig n a tu re  o l A o th o r i/ e d  O f f ic ia l o f tho  D e p a r tm e n t  o f A d m in is t r a t io n D a te

/  X  2 W  £7/
T y p e d  or P r a t e d  N am e  o f A u t h o r iz in g  O f f ic ia l T it le

APPENDIX A

Article 1, Definitions.

1.1. In this contract and appendices. "Certifying Ollicer" means the person who signs this conlracl on behalf of the Department and includes a successor or aulhonred 
representative

1.2 "Depanmenl" means the agency lor which Ihis contracl Is to be performed and Io which tho Certifying Officer acted In signing this conlracl 

Article 2. Inspection and Reports.

2.1 Tho Depanmenl may inspect, In the manner and at reasonable limes it considers appropriate, all the Contractor's lacililios nnd activities under this contract

2.2 The Contractor shall make progress and other repons in tho mariner aid ot Ihe times tho DepMmont reasonably requires.

A r t ic le  3. S l a t e  S a v e d  H a rm le s s .
The extractor shall indemnify and hold and save tneotalo, its officers agenls and employees harmless Iron liability ol any nature or Kmc. including costs anderpenses lor ot 

on account o any and alt legal actions or clams ol any character whatsoever resulting Irom intuncs or Damages sustained by any person or persons or propeny arising Irom its pop 
tormance ol t us contract in any way whatsoever.

(OVER)
:  0 9 3 ( 1 / 6 0 )



A R T I C L E  2. P E R F O R M A N C E  O F  S E R V I C E S

1.2 A p p e n d i x  B

T h e  S e r v i c e s  to be P e r f o r m e d  by the  C i t y  of N e n a n a  for t h e O f f i c e  
of th e G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e *

P u r p o s e  of C O N D U C T  B R I D G E  S I T E  C O R E  D R I L L I N G  A N D
C o n t r a c t :  D E T E R M I N E  S U B S U R F A C E  C O N D I T I O N S  171 T H I N

T R A N S P O R T A T I O N  A C C E S S  C O R R I D O R

A. T h e  c o n t r a c t o r  a g r e e s  t o  p e r f o r m  the f o l l o w i n g  se rv i c e s :  
C o o r d i n a t i o n  of all a c t i v i t i e s  r e l a t e d  to d e t e r m i n i n g  the 
s u b s u r f a c e  c o n d i t i o n s  at t he  p r o p o s e d  b r i d g e  sites; to 
c o n t r a c t  for th e p e r f o r m a n c e  of the  f o l l o w i n g  s er v i c e s :

1. D r i l l i n g  an d l o g g i n g  a m i n i m u m  of one  test bore h o l e  
of 1 0 0 - f o o t  d e p t h  at e a c h  of t h r e e  a r e a s  d e s i g n a t e d  
for r i v e r  c r o s s i n g s  at the N e n a n a  Ri ver , E a s t  M i d d l e  
R i v e r  and W e s t  M i d d l e  River;

2. D r i l l i n g  an d l o g g i n g  of one  te s t b o r e  ho le  of s u f f i c i e n t  
d e p t h  at ea c h of th e b r i d g e  a b u t m e n t s  and b r i d g e  p i e r s  
to i d e n t i f y  the  l o a d - b e a r i n g  stra ta;

3. D r i l l i n g  and  l o g g i n g  of c e n t e r - l i n e  test tore, a o l e s  of 
1 0 - f o o t  d e pt h e v e r y  1300 feet on c e n t e r  a l o n g  the 
e s t i m a t e d  31 m i l e s  of p r o p o s e d  T r a n s p o r t a t i o n  A c c e s s  
C o r r i d o r  in T o w n s h i p  4 South, R a n g e s  S, 9, 10, a n d  11 
W est , F a i r b a n k s  M e r i d i a n ;

4. C l a s s i f i c a t i o n  of s o i l s  w i t h  a n a l y s i s  and i n t e r p r e t a t i o n  
of th e s o i l s  da t a fo un d a l o n g  the p r o p o s e d  t r a n s p o r t a t i o n  
c o r r i d o r s ;

5. R e c o m m e n d a t i o n s  as to

a. S u i t a b l e  r o a d b e d  c o n s t r u c t i o n  m e t ho ds ;
b. A d e q u a t e  b r i d g e  a b u t m e n t  and  b r i d g e  pi er

d e s i g n  c r i t e r i a  b a s e d  on tfc-. a b o v e  s o il s 
d a t a .

B. T i n e  F r a m e :

C o m p l e t i o n  of d r i l l i n g  F e b r u a r y  15, 1981
and  l o g g i n g  of test holes:

Final R e po rt : M a r c h  1, 19*1



♦ T h e  O f f i c e  of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  all p r o f e s s i o n a l  c o n t r a c t  b i d s  r e l a t i v e  to t h i s  
a g r e e m e n t  and  to h a v e  f i na l a p p r o v a l  of the c o n t r a c t o r  s e l e c t e d .  
T h e  O f f i c e  of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  al l a c t i v i t i e s  r e l a t i n g  to th i s a g r e e m e n t  d u r i n g  
t h e  c o n t r a c t  p e r i o d  an d h a v e  fi nal a p p r o v a l  p r i o r  to a n y  p u b l i c  
d i s t r i b u t i o n .  All i n f o r m a t i o n  g a t h e r e d  w i l l  be r o u t e d  t h r o u g h  
t h e  C i t y  of N e n a n a  p r i o r  to p u b l i c  d i s t r i b u t i o n .

A R T I C L E  4. C O N S I D E R A T I O N

4.1 In lull c o n s i d e r a t i o n  of the C o n t r a c t o r ' s  p e r f o r m a n c e  
h e r e u n d e r ,  th e S t a t e  s h a l l  p a y th e C o n t r a c t o r  an a m o u n t  not  to e x c e e d  
$ 6 1 , 2 0 0 ,  ^ a s e d  on s u b m i s s i o n  of m o n t h l y  b i l l i n g s  t o the S p e c i a l  P r o j e c t s  
O f f i c e ,  O f f i c e  of the  G o v e r n o r ,  Ju ne au , c o v e r i n g  e x p e n d i t u r e s  o c c u r r i n g  
in the  p er iod . Th e final b i l l i n g  d a t e  s ha ll  o c c u r  not l a t e r  than 30 
d a y s  f o l l o w i n g  the e x p i r a t i o n  da te  of the  c o n t r a c t .  T h e  a m o u n t  to be 
p a i d  to the C o n t r a c t o r  is d i v i d e d  i n t o  tne f o l l o w i n g  c a t e g o r i e s :

P r o f e s s i o n a l  S e r v i c e s  $ 6 0 , 0 0 0
A d m i n i s t r a t i o n  1,200

T O T A L $ 0 1 , 2 0 0



City of Nenana
State of Alaska

The Honorable Senator John Sackett 
Pouch V,
Juneau, Alaska 9

Dear Senator Sackett v S

Per your request of last week I have asked the City's Development Consultant 
to prepare a list of priority development planning tasks to be completed by the 
City of Nenana during fy '82 in order to assure a Phase I Nenana-Totchaket disposal 
no later than January 1983. A general outline of the list-which is attached-and 
the bottom line total financing required ($3°'',,0C0,) was telephoned to Lee Stoops 

last Friday.

I want to emphasize that we have included the $CO,000 for Road and bridge design 
(CSSB 222 am)in the total amount. However, we would prefer to see that bill passed 
in its present form and the remainder, 3 9 9 ,0 0 0 ., included in the final budget as 
an appropriation to the City of Nenana via the Municipal Grant statute...AS. 35«05«3l5a 
for intensive development planning on the Nenana-Totchaket Agricultural Project.

Thank you again for your efforts with the City 13 legislative requests this session, 
and for the meeting with Governor Hammond and his staff. I and otners involved and 
interested in the project are very pleased with the results, and we will be working 
closely with the Governor and other interested legislators on capital financing for 
the project early in the second session.

Please convey my personal thanks and appreciation to the otuer members of the Senate 
— particularly Senator FahrenKamp— and staff members for helping bring the Nenana- 
Totchaket pioject this far.



TASKS REQUIRED DURING fy 82 FOR CONTINUED PROJECT DEVELOPMENT CF PHASE I- 
NENANA•TOTCHAKET AGRICULTURAL PROJECT. PLANNED DISPOSAL DATE: January 1983®

The City of Nenana, following discussions with Governor Jay Hammond concerning 
Phase I financing for the Nenana-Totchaket Agricultural Project (S3 29k and HB 
333)> has agreed to postpone the planned disposal date for Phase I from early
1982 to January 1983®

The later disposal date will allow for more thorough and more comprehensive 
development planning for Phase I and for more detailed long range planning for 
Phases II, III,. IV, and V,

Governor Hammond has agreed that construction financing for roads and bridges 
and expanded financing for appropriate loan programs will be thoroughly analyzed 
by the Governor's staff and proposed for financing by the legislature in the 
Governor's fy 8 3 budget®

In order to assure that essential development planning necessary for a January
1983 disposal date is completed m  time the City of Nenana beleives that the tasks 
listed below need to be initiated as soon as possible during the fy 82 fiscal year.

Finally. The City further beleives that, based u., the results of the several 
preliminary studies completed by  the City during fy 81 and the excellent working 
relationships established with participating agricultural interest.', in Alaska that 
fy 8 2  funds for continued project development will be more effective in terms of 
costs and time if appropriated b y  the legislature to the City of Nenana by means 
of a municipal grant authorized b y  AS. 37*09.315® In order to assure that the 
City's development planning for the project is compatible with the state's agricultural 
programs, work will be coordinated with established agencies of the University, 
and state and federal governments conducting agriculture development and regulatory 
programs*. •'

Project development tasks which must be completed during fy82 include the following. 
Estimated man/mc-'.ths required are shown with estimated total costs.

TArKS Man/Months Other Costs

1. DNR concurrence, .
Disposal date .29

2. Including TliS, R9W
in Phase I. .29

3. Engineerin, road3 and
bridges (CSSB 222) $ 500,000.

U. Farm lot design
a. metorology
b.hydrology

c. agronomy 1 . 9  9 0 ,0 0 0 . 9 7 ,0 0 0 .

Total 

3 1,000. 

$ 1,000.



Development Planning 
Phase I 
Page 2

TASKS Man/Months Other Costs Total

5 .  Wood, fiber harvest, 
clearing, ground 
prep, fiber processing

>_*• r  '

3o
r.\ v ; . i . ,v

30,000„ 
(timber cruise)

. '
6 . Market development, market

or£-v dzations, production ' 8  
scheduling. - ■

$ U5,000.

. . • » V- hr- ./*V£

7. "Cash flow, costs of money"
analysis; financing procedures, 
financing sources. 2 0

8 . Availability, suppliers, F.O.B. 
costs, and d; tes for buildings 
equipement, livestock and 
supplies. 1 2 o

Disposal and farm development 
procedures.

a. #fee simple, ag covenant"
b. pre-qualifications
c. title conveyance
d. farm development requirements
e. land use regulations
f. penalties 3 «-.-

10. Cost estimating and site selection
a. grain drying, storage, bransfer
b. warehousing, farm businesses
c. administration
d. research
e. livestock processing
f. wood fiber processing
g. vegetable processing 6 .

1 1 . socio-economic impact analysis,
on the City of Nenana 6 .

1 2 . Reveiw of current ag statutes 1 .

13. develooment planning, Phases II, 
III, IV, V. l a

lb. Compilation and reveiw of 
applicabls studies

' ■ ' .20,000
(market consultations) $ 6 0 , 0 0 0

V -y,*. \t> - ' V

(fiscal evaluation) 
10,000. $ 20, 000.

$ 60,000.

20,000. 
(legal work) 3 35,000.

3 30,000.

3 30,000. 

3 5>000.

3 5*000.  

3 5,ooo.



Development planning 
Phase I 
Page 3.

TASKS Kan/Months Other costs Total

15. Reccommendations on 
required support inst­
itutions for long term
ag development. 1 *. $ 5 ,0 0 0 .

u . . .  . . . .  . . . . .  , .

TOTALS Man/Months: U6* Total costs: • $ 899,000®*.

^-Includes the costs cf Engineering design for roads and bridges 
which is being considered as a separate bill numbered CSSB 222 am.

NOTE: For additional information on the detailed work to be completed in each of 
these tasks, please contact:

1. Jerry Smetzer, agricultural development consultant to the
City of Nenana.

b 7 9 — 6 8 l6  ^  Fairbanks or 

U5 2 — 6 5 0 0  2 b hour message phane.

2. Steve Bainbridge, City Engineer, City of Nenana.

832-5bbl

3 . Mayor John B« Coghill, City of Nenana

832-5688
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A LASKA AGRICULTURAL A C T I O N  COUNCIL

W. I. "Bob" Palmer, C h a i r m a n  

Coordinator-Special Projects Office 

O ffice of the Governor 

Pouch AN

Juneau, Alaska 99811

C h a rles Webber 

Commissioner

Department of Comm e r c e  and Economic Development 

Pouch D

Juneau, Alaska 99811

Domonic Carney 

Director

D ivision of Agriculture 

Pouch A

Wasilla, Alaska 99687

Paul Huppert 

Box 858

Palmer, Alaska 99645

Steve Hamilton 

B ox 239

Palmer, .'.iaska 99645 

James Drew, ex-officio 

Wayne Long, ex-off\cio
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.



G e n e r a l  S t a t e m e n t  addressed to the Gove r n o r  and L e g i s l a t u r e  frcm W. I. "Bob" 

Palmer, C h a i r m a n  o f  the Alaska A g r i c u l t u r a l  A c t i o n  C o u n c i l .



S U M M A R Y  A N D  O U T L I N E

In 1976, G o v e r n o r  H a m m o n d  a n n o u n c e d  t h a t  a m a j o r  g o a l  of 
S t a t e  g o v e r n m e n t  w a s  to e n c o u r a g e  the e c o n o m i c  d e v e l o p m e n t  of 
r e n e w a b l e  r e s o u r c e s , i n c l u d i n g  a g r i c u l t u r e .  He se t  up the 
f o l l o w i n g  goals;

♦ b r o a d e n i n g  the e c o n o m i c  b a s e  of  the S t a t e  t h r o u g h  a g r i c u l t u r a l  
p r o d u c t i o n ;

♦ s t a b i l i z i n g  r e a l  f o o d  c o s t s  by i n c r e a s i n g  l o c a l  food;
♦ p r o v i d i n g  a l t e r n a t i v e  j o b  o p p o r t u n i t i e s  t h r o u g h  e x p a n d e d  
a g r i c u l t u r e ;

♦ i m p r o v i n g  r u r a l  li fe  by d e v e l o p i n g  an e c o n o m i c  b a s e  t h r o u g h  
a g r i c u l t u r e ;

♦ a s s i s t i n g  in m e e t i n g  n a t i o n a l  g o a l s  of i n c r e a s e d  food 
p r o d u c t i o n  for w o r l d  needs.

In 1977, the A l a s k a  S t a t e  L e g i s l a t u r e  a l l o c a t e d  the f i rs t 
f u n d i n g  t o w a r d  the g o a l s  of  d e v e l o p i n g  a s e l f - s u s t a i n i n g  c o m m e r c i a l  
a g r i c u l t u r a l  in dus tr y.  S i n c e  that time, e a c h  l e g i s l a t u r e  has 
a p p r o v e d  a d d i t i o n a l  f u n d i n g ,  s e v e r a l  m a j o r  p r o j e c t s  h a v e  bee n 
s t a r t e d  and  m o r e  ^re p l a n n e d ,  b e g i n n i n g  i n f r a s t r u c t u r e  f a c i l i t i e s  
ar e u n d e r  c o n s t r u c t i o n ,  a n d  m a n y  o t h e r  a c t i v i t i e s  h a v e  be e n ta kin g 
pl ace . T h i s  r e p o r t  w i l l  a t t e m p t  to s u m m a r i z e  m a n y  of t h os e 
a c t i v i t i e s ,  a n a l y z e  p a s t  eve n ts , an d  f o c us  b o t h  on  the p r e s e n t  and 
the futu re.

A g r i c u l t u r e  is a t r e m e n d o u s l y  d i v e r s e  in du s t r y ,  but  y e t  t o t a l l y  
i n t e r d e p e n d e n t .  It w o u l d  be e a s y  to c o n c e n t r a t e  on a n y  o n e  i n d i v i d u a l  
se ct or , bu t i n i t i a l l y  it is c r i t i c a l  to m a i n t a i n  an " o v e r a l l  a p p r o a c h "  
to d e v e l o p m e n t .  It is not  o n l y  i m p o r t a n t  to do  a g o o d  job  p l a n n i n g  
i n d i v i d u a l  e l e m e n t s  of  the s y s t e m  but to p l a n  h o w  e a c h  s e p a r a t e  
e l e m e n t  w i l l  c o o r d i n a t e  w i t h  the e n t i r e  syst em.

T h i s  r e p o r t  is d i v i d e d  into s e v e r a l  s e c t i o n s ,  e a c h  c o n s i s t i n g  
of a s u m m a r y  d i s c u s s i o n ,  o u t l i n e  of p a s t  p r o g r e s s ,  c u r r e n t  status, 
and r e c o m m e n d a t i o n s  of the A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  for 
the fut ure .



S U M M A R Y  P A G E

A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l

1980 M a j o r  A c c o m p l i s h m e n t s
1980 A c t i v i t i e s
1981  L e g i s l a t i v e  R e c o m m e n d a t i o n s  

W h a t  is A l a s k a n  A g r i c u l t u r e ?

A g r i c u l t u r a l  P r o j e c t s  

A g r i c u l t u r a l  I n f r a s t r u c t u r e

1. F i n a n c i n g
2. M a r k e t i n g
3. T r a n s p o r t a t i o n
4. G r a i n  an d F e r t i l i z e r
5. L i v e s t o c k  P r o c e s s i n g
6. R e s e a r c h  a n d  E x t e n s i o n

A g r i c u l t u r a l  A c t i v i t i e s  n o t  u n d e r  c o n t r o l  of 
A g r i c u l t u r a l  A c t i o n  C o u n c i l

1. N o n  P r o j e c t  F a r m l a n d s
2. S u b s i s t e n c e  A g r i c u l t u r e
3. R e i n d e e r  i n d u s t r y  
4 G r a z i n g  P r o g r a m s

P a g e

P a g e

P a g e

P a g e

P a g e



M A J O R  1980 A C C O M P L I S H M E N T S

A. D e l t a  A g r i c u l t u r a l  P r o j e c t
1. L a n d  c l e a r i n g

a. 5 4, 0 0 0  a c r e s  k n o c k e d  d o w n
o. 3 7, 0 0 0  a c r e s  p i l e d

2. L a n d  in p r o d u c t i o n
a. 8000 p r o j e c t  ac r es ,  3000 n o n - p r o j e c t  a c r e s  d o u b l e d  

in 1979 p r o d u c t i o n  (new S t a t e  record)
3. E n t i r e  1979 p r o d u c t i o n  s o l d  i n - s t a t e
4. B a r l e y  feed t r i a l s  w i t h  r e i n d e e r  s t a r t e d
5. E x p o r t e d  15 t o n s  b a r l e y  for J a p a n e s e  f e e d i n g  t r i a l
6. M a j o r  w o r l d - c l a s s  f e r t i l i z e r  p l a n t  c o m p l e t e d
7. U t i l i t y  R o a d  i m p r o v e m e n t  c o m p l e t e d  (H an so n Road)
8.. F a r m e r  o w ne d a n d c o n t r o l l e d  g r a i n  m a r k e t i n g  s y s t e m
9. F i r s t  M a j o r  s w i n e  o p e r a t i o n  s t a r t e d

10. T w o  d a i r i e s  b e g a n  o p e r a t i o n s
11. B e e f  c a t t l e  p o p u l a t i o n  d o u b l e d
12. M a j o r  g r a s s - s e e d  o p e r a t i o n  s t a r t e d

B. P o i n t  M a c K e n z i e  A g r i c u l t u r a l  P r o j e c t
1. E n t i r e  p r o j e c t  s u r v e y e d  and p l a t t e d
2. A c c e s s  r o a d  s y s t e m  c o n n e c t i n g  a l l  f a r m s  c o m p l e t e d
3. Q u a l i f i c a t i o n  a n d  d i s p o s a l  p r o c e s s  c o m p l e t e d

C. D e l t a  A g r i c u l t u r a l  P r o j e c t  E x p a n s i o n  *
1. P r o j e c t  a re a i d e n t i f i e d  and s u r v e y  s t a r t e d

D. N e n a n a
1. I n i t i a l  f e a s i b i l i t y  s t u d i e s  for t r a n s p o r t a t i o n ,  l i v e s t o c k  

and  v e g e t a b l e  p r o d u c t i o n  w e r e  i m p l e m e n t e d .



As  d i r e c t e d  by the  S t a t e  L e g i s l a t u r e ,  the A l a s k a  A g r i c u l t u r a l  
A c t i o n  C o u n c i l  is i n v o l v e d  in m a n y  a r e a s  of the S t a t e’s a g r i c u l t u r a l  
d e v e l o p m e n t .  F o l l o w i n g  is not o n l y  a s u m m a r y  of the C o u n c i l ' s  19 8 0 
a c t i v i t i e s ,  but an i n d i c a t i o n  of the  c o m p l e x i t y  of thi s t y p e  of 
d e v e l o p m e n t :

1. M a r k e t i n g  - R e s e a r c h  and  c o o r d i n a t i o n  of t es t m a r k e t i n g  
p r o g r a m s  and a n y  o t h e r  a r e a s  of s t a t e  a g r i c u l t u r e  m a r k e t i n g  
i n v ol ve me n t.
a. A s s i s t  in o r g a n i z i n g  a s t a t e - w i d e  m a r k e t i n g  s y s t e m  

and r e l a t e d  f u n c t i o n s  ( p r o c e s s i n g  and t r a n s p o r t a t i o n ) ;
b. I n v e s t i g a t e  n e w  m a r k e t s  for A l a s k a n  a g r i c u l t u r a l  p r o d u c t s ;
c. M a i n t a i n  c o n t r a c t  w i t h  " L o w e r  48" a n d  w o r l d  m a r k e t s

to r e m a i n  i n f o r m e d  o f p r i c i n g  d i r e c t i o n  and m a r k e t  trends.

2. T r a n s p o r t a t i o n
a. P r o m o t e  an d c o o r d i n a t e  S t a t e ' s  e f f o r t s  to set up  an 

a g r i c u l t u r a l  t r a n s p o r t a t i o n  syst em ;
b. W o r k  wi t h all m o d e s  of  t r a n s p o r t a t i o n  (truck, rail, 

air) and the f a c i l i t i e s  to c o m p l e m e n t  the system.

3. R e s e a r c h  and E x t e n s i o n  - P r o m o t e  and  r e v i e w  a g r i c u l t u r a l  
r e s e a r c h  and e x t e n s i o n .

4. F i n a n c i a l  - M a i n t a i n  c o n t a c t  w i t h  v a r i o u s  a g r i c u l t u r a l  
f i n a n c i a l  i n s t i t u t i o n s  an d e n c o u r a g e  the d e v e l o p m e n t  of 
p r i v a t e  f i n a nc in g.

5. L i v e s t o c k  - C o o r d i n a t e  e f f o r t s  to e x p a n d  S t a t e  l i v e s t o c k  
in du str y.  W o r k  bo th  in p r o c e s s i n g ,  t r a n s p o r t a t i o n  and 
m a r k e t i n g .

6. E n e r g y  C o o r d i n a t i o n
a. I n v e s t i g a t e  a n d e n c o u r a g e  a l t e r n a t e  e n e r g y  p r o g r a m s

for a g r i c u l t u r e

7. F a r m e r  C o n t a c t
a. O f f e r  a s s i s t a n c e  to v a r i o u s  f ar m e r  o r g a n i z a t i o n s

8. P u b l i c  R e l a t i o n s  - C o o r d i n a t e  a d e t a i l e d  p l a n n e d  p r o g r a m  
a i me d at i n f o r m i n g  an d e d u c a t i n g  the genera) p u b l i c  a b o u t  
a g r i c u l t u r e  in g e n e r a l  and  A l a s k a n  a g r i c u l t u r e  s p e c i f i c a l l y .

9. C o n t r a c t s  A d m i n i s t r a t i o n  - A d m i n i s t e r  c o n t r a c t s  i n v o l v i n g  
p r o j e c t  i m p l e m e n t a t i o n ,  l a n d  c l e a r i n g ,  ro-d c o n s t r u c t i o n ,  
t r a n s p o r t a t i o n  sy st em , m a r k e t i n g  p r o g r a m s ,  s t a t e  e q u i p m e n t  
and f a c i l i t y  c o n s t r u c t i o n .

10. I n t e r g o v e r n m e n t a l  C o o r d i n a t i o n  - M a i n t a i n  c o m m u n i c a t i o n  
b e t w e e n  v a r i o u s  F e d e r a l  an d  S t a t e  a g r i c u l t u r a l  d e p a r t m e n t s ,
i.e., SCS, AS CS, U S D A , AMS,  CES, etc.

11. L e g i s l a t i o n
a. M a k e  r e c o m m e n d a t i o n s  on e x i s t i n g  and  p r o p o s e d  l e g i s l a t i o n ;
b. O f f e r  a s s i s t a n c e  on a n y  a g r i c u l t u r a l  l e g i s l a t i o n ;
c. M a i n t a i n  c o n t a c t  w i t h  "L o w e r  48" a g r i c u l t u r a l  l e g i s l a t i o n ,  

both  F e d e r a l  a n d  State.



M E E T I N G S

T h e  C o u n c i l  had  21 s c h e d u l e d  m e e t i n g s  d u r i n g  1980. T h e  d a t e s  and 
l o c a t i o n s  w e r e  as fo ll o ws :

D A T E L O C A T I O N

J a n u a r y  14, 1980 J u n e a u
J a n u a r y  29, 1980 A n c h o r a g e
F e b r u a r y  8, 1980 J u n e a u
F e b r u a r y  22, 198 0 A n c h o r a g e
M a r c h  13, 1980 D e l t a  J u n c t i o n
M a r c h  28, 1980 A n c h o r a g e
A p r i l  10, 1980 J u n e a u
A p r i l  24, 1980 A n c h o r a g e
M a y  12, 1980 A n c h o r a g e
J u n e  6, 1980 A n c h o r a g e
J u n e  27, 1980 A n c h o r a g e
J u l y  11, 1980 A n c h o r a g e
J u l y  25, 1980 A n c h o r a g e
A u g u s t  13, 1980 P a l m e r
A u g u s t  14, 1980 A n c h o r a g e
S e p t e m b e r  12, 1980 A n c h o r a g e
S e p t e m b e r  29, 1980 Anr u o r a g e
O c t o b e r  16, 1980 A n c h o r a g e
O c t o b e r  31, 1980 A n c h o r a g e
D e c e m b e r  8, 1980 A n c h o r a g e
D e c e m b e r  29, 1980 A n c h o r a g e

P U B L I C  H E A R I N G S

In a d d i t i o n ,  t h e r e  w e r e  six  p u b l i c  h e a r i n g s  h e l d  on v a r i o u s  p r o j e c t s  
u n d e r  c o n s i d e r a t i o n  by the A g r i c u l t u r a l  A c t i o n  C o u n c i l :

D A T E

M a r c h  13, 1980 
A u g u s t  13, 1980 
A u g u s t  14, 1980 
A u g u s t  29, 1980 
O c t o b e r  6, 1980 
O c t o b e r  8, 1980

L O C A T I O N P R O J E C T  U N D E R  C O N S I D E R A T I O N

D e l t a  J u n c t i o n
P a l m e r
A n c h o r a g e
N e n a n a  
F a i r b a n k  
S o l d o t n a

D e l t a  E x p a n s i o n
P o i n t  M a c K e n z i e
P o i n t  M a c K e n z i e  
N e n a n a  A g r i c u l t u r a l  Devel opm en t
P o i n t  M a c K e n z i e
P o i n t  M a c K e n z i e



1. A p p o i n t m e n t  o f  E x p o r t - T r a n s p o r t a t i o n  C o m m i t t e e

2. C o n s u l t a t i o n  S e r v i c e s  of G e o r g e  F i g d o r  ( De vel op  a d o c u m e n t a r y
s l id e p r e s e n t a t i o n  of a g r i c u l t u r a l  d e v e l o p m e n t )

3. C o n s u l t a t i o n  S e r v i c e s  of R a y  F e n d e n h e i m ,  T r a n s p o r t a t i o n  E x p e d i t o r

4. C h a i r m a n ' s  T r i p  to A u s t r a l i a  an d N e w  Z e a l a n d

5. P a r t i c i p a t i o n  of A A A C  in D e l t a n a  F a i r  in D e l t a  J u n c t i o n

6. P a r t i c i p a t i o n  of  A A A C  in T a n a n a  F a i r  in F a i r b a n k s

7. V i s i t  of t h r e e  a g r i c u l t u r a l  c o n s u l t a n t s  to D e l t a  to o r g a n i z e
A l a s k a  G r a i n  E x c h a n g e

8. P a c i f i c  N o r t h w e s t  G r a i n  a n d  F e e d  D e a l e r s

9. C a n a d i a n  I n s t i t u t e  o f  A g r i c u l t u r e

10. M a r k e t i n g  S y m p o s i u m

1 1 . M e t  with  N i c h o l s o n ,  I n c o r p o r a t e d  on  W o o d  U t i l i z a t i o n

12. F e e d i n g  T r a i l s  in H o k k a i d o

13. R e i n d e e r  F e e d i n g

14. I nte ri or D e v e l o p m e n t  C o n f e r e n c e  in F a i r b a n k s

15. G o v e r n o r ' s  V i s i t

16. L i e u t e n a n t  G o v e r n o r ' s  V i s i t

17. A r g e n t i n a  A t t a c h e ' s  V i s i t

18. D e n m a r k  A t t a c h e ' s  V i s i t

19. V a r i o u s  T o u r s  of P r o j e c t
a. S u c c e s s f u l  F a r m i n g  m a g a z i n e
b. T i m e - L i f e

20. D o n a t e d  g r a i n  to F u t u r e  F a r m e r s  of A m e r i c a

21. D o n a t e d  g r a i n  to F a i r b a n k s  K i w a n a s  for W a t e r f o w l  P r o j e c t

♦ D e t a i l s  c o n c e r n i n g  i n d i v i d u a l  a c t i v i t i e s  a v a i l a b l e  u p o n  r e q u e s t

M I S C E L L A N E O U S  A C T I V I T I E S  A C C O M P L I S H E D  IN 1 9 80*



R E I M B U R S A B L E  S E R V I C E S  A G R E E M E N T S

U n i v e r s i t y  o f A l a s k a  for h y d r o l o g i c a l / m e t e o r o l o g i c a l  s t u d i e s  
at P o i n t  M a c K e n z i e ,  N e n a n a  a n d  D e l t a

D N R  for P o i n t  M a c K e n z i e  P r o j e c t  P l a n n i n g  C o s t s

D N R  for P r e l i m i n a r y  S u r v e y  of Ag  L a n d s  in N e n a n a  A r e a

D N R  for C a d a s t r a l  S u r v e y  of P o i n t  M a c K e n z i e

C o n t r a c t  w i t h  M a t a n u s k a - S u s i t n a  B o r o u g h  for P o i n t  M a c K e n z i e  
R o a d  C o n s t r u c t i o n

O f f i c e  of the G o v e r n o r  for D e l t a  A y  D e v e l o p m e n t  D o c u m e n t a r y

D C E D  for P r e p a r a t i o n  of P r o p o s a l  to D O E  to F u n d  a P h a s e d  
P r o g r a m  to C o n t i n u e  B i o m a s s  U t i l i z a t i o n  S t u d y

D N R to F u n d  C o l l e c t i n g  A g S t a t i s t i c s  f r o m  1979 C r o p  Y e a r

U n i v e r s i t y  of A l a s k a  for P o l i c y  I n f o r m a t i o n  N e e d s

H a n s o n  Ro a d C o n s t r u c t i o n



T h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  w a s  c r e a t e d  by; C h a p t e r  
75, S L A  19 79,  F i r s t  S e s s i o n ,  E l e v e n t h  A l a s k a  L e g i s l a t u r e .  A S 4 4 . 3 3 . 4 2 5  
(a) s t a t e s  " B e f o r e  J a n u a r y  15 of  e a c h  y e a r  the c o u n c i l  s h al l 
r e p o r t  to t he  g o v e r n o r  and the l e g i s l a t u r e  c o n c e r n i n g  the a c t i v i t i e s  
of th e c o u n c i l  d u r i n g  the c u r r e n t  f i s c a l  y ea r.  T h e  r e p o r t  shall 
c o n t a i n  r e c o m m e n d a t i o n s  for the d e v e l o p m e n t  of  a g r i c u l t u r e  in the 
s t a t e  d u r i n g  the n e x t  f i s c a l  y e a r . "

T h e  C o u n c i l ' s  d u t i e s  as charged b y the l e g i s l a t u r e  r a n g e  from 
c o o r d i n a t i o n  of  a g r i c u l t u r a l  d a t a  c o l l e c t i o n ,  r e c o m m e n d a t i o n  of 
a g r i c u l t u r a l  p r o m o t i o n  a c t i v i t i e s  and  la n d c l a s s i f i c a t i o n  to the 
a d m i n i s t r a t i o n  of the D e l t a  A g r i c u l t u r a l  P r o j e c t  an d  an y  o the r 
a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t s  as a u t h o r i z e d  b y the Le gi s l a t u r e .
In a d d i t i o n ,  th e c o u n c i l  is c h a r g e d  w i t h  the c l e a r i n g ,  dr ai ni ng , 
and b r e a k i n g  of  land l o c a t e d  in the D e l t a  A g r i c u l t u r a l  P r o j e c t  and 
any o t h e r  p r o j e c t  a u t h o r i z e d  u n d e r  A S 4 4 . 3 3 . 4 2 5 .

T h e  C o u n c i l  is m a n d a t e d  to r e p o r t  to th e L e g i s l a t u r e  a n n u a l l y  
w i t h  r e c o m m e n d a t i o n s  for o n e  or m o r e  a g r i c u l t u r a l  p r o j e c t s ;  to 
p r o p o s e  l e g i s l a t i o n  i d e n t i f y i n g  the t a sk s o f v a r i o u s  s t a t e  a g e n c i e s  
n e c e s s a r y  t o a c c o m p l i s h  the d e v e l o p m e n t  p r o j e c t ;  a n d  to p r o p o s e  
l e g i s l a t i o n  g r a n t i n g  to the C o u n c i l  s u f f i c i e n t  a u t h o r i t y  to insure 
c o o p e r a t i o n  o f  all s t a t e  a g e n c i e s  i n v o l v e d  in the i m p l e m e n t a t i o n  of 
the a g r i c u l t u r a l  d e v e l o p m e n t  p r o je ct .

C o n s i d e r i n g  the c r i t i c a l  t i m e l i n e s s  an d  n e e d  for o r d e r l y  p r o g r e s s i o n  
of a g r i c u l t u r a l  d e v e l o p m e n t ,  the A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  
r e c o m m e n d s  to the g o v e r n o r  and the l e g i s l a t u r e  the f o l l o w i n g  items.

1. A p p r o p r i a t i o n  to f ina l p h a s e  of la nd  c l e a r i n g  on D e l t a  A g r i­
c u l t u r a l  P r o j e c t

2. A p p r o p r i a t i o n  to c o n t i n u e  a d m i n i s t r a t i o n  an d  p r o v i d e  two 
i t e m s  o f s p e c i a l i z e d  land p r e p a r a t i o n  e q u i p m e n t  for P o in t 
M a c K e n z i e  A ' -ic ult ur al P r o j e c t

3. E x p a n s i o n  t _ the D e l t a  A g r i c u l t u r a l  P r o j e c t
4. C o n s t r u c t i o n  of a l i v e s t o c k  s l a u g h t e r  a n d  p r o c e s s i n g  f aci li ty
5. C o n s t r u c t i o n  of  a G r a i n  E x p o r t  Te rm i n a l
6. I m p l e m e n t a t i o n  of  a s t a t e - w i d e  g r a i n  m a r k e t i n g  s y s t e m
7. R e e n a c t m e n t  of the S t a t e ' s  H o m e s t e a d i n g  C r e d i t
0. C o n t i n u a t i o n  o f N e n a n a  f e a s i b i l i t y ,  e n v i r o n m e n t a l  b a s e l i n e  

s t u d i e s ,  and p r o j e c t  d e v e l o p m e n t .

9. I m p l e m e n t a t i o n  of a p r o g r a m  to c o m p e n s a t e  f a r m e r s  for
b i s o n  d a m a g e .

| A G R I C U L T U R A L  R E C O M M E N D A T I O N S ^
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_t n  t e r m s o f  D O L L A R S :  T h e  A l a s k a  S t a t e  L e g i s l a t u r e  ha s  e a r m a r k e d
s e v e r a l  m i l l i o n  d o l l a r s  to b e g i n  the d e v e l o p m e n t  o f  e x p a n d e d  
a g r i c u l t u r e  in th e D e l t a  a n d  P o i n t  M a c K e n z i e  P r o j e c t s .  O v e r  the 
n e x t  s e v e r a l  y e a r s ,  p r i v a t e  a n d  S t a t e  s o u r c e s  ar e  e x p e c t e d  to in ve s t  
as m u c h  as .100 m i l l i o n  d o l l a r s  in a s t a t e w i d e  d e v e l o p m e n t  p r o g r a m .
M o s t  of the s t a t e  f u n d i n g  w i l l  b e loa n money.

IN T E R M S  o t ? T .& M .n• R i g h t  now, t he re  ar e  a b o u t  3 4 , 0 0 0  a c r e s  of 
lan d  in a g r i c u l t u r a l  p r o d - ^ L i o n  in A l a s k a  c o m p a r e d  tc o n l y  7 ,0 00 
a c re s in 1978. B y  c o n t r a s t ,  the  S t a t e  of R h o d e  I s l a n d  h a s  23 , 00 0 
acres. T h e  D e l t a  P r o j e c t  w i l l  p u t  50 ,0 00  a c r e s  of n e w  l a n d  in t o 
p r o d u c t i o n  by 19 83. B y  1090, t h e  t i m e t a b l e  c a l l s  for a t l e a s t  5 0 0 , 0 0 0  
a c r e s  to be in c u l t i v a t i o n .  A n d  for long t e r m  t h i n k e r s  —  o u t  cf 
A l a s k a ' s  3 7 8 , 1 6 5 , 7 6 0  ac re s,  20 m i l l i o n  a c r e s  h a v e  b e e n  i d e n t i f i e d  as 
b ei ng p o t e n t i a l .

IN T E R M S  O F  J OB S:  A g r i c u l t u r e  d o e s n ' t  h a v e  the  g l a m o u r  of g o l d
or oil. B u t  n e i t h e r  d o e s  it h a v e  the  b o o m  a n d  b u s t  c y c l e  w e ' v e  
e x p e r i e n c e d  in both. It o f f e r s  s te ady , long t e r m  jo bs  for 
A l a s k a n s , not o n l y  in d i r e c t  a g r i c u l t u r a l  e m p l o y m e n t ,  b u t  in the 
s u p p o r t  b u s i n e s s e s  as w e l l  t h a t  w i l l  g r o w  up a r o u n d  a g r i c u l t u r e  
on  a l o ca l lev el ; d i r e c t  j o b s  s u c h  a s  f a r m e r s  and  f a r m  ha nd s,  
m e c h a n i c s  an d e l e v a t o r  o p e r a t o r s ,  a n d  s e c o n d a r y  s u p p o r t  jobs s u c h  
as g r o c e r y  st o r e s ,  h a r d w a r e  sto r es , and b a r b e r  sh op s.

IN T E R M S  O F  S E L F - S U F F I C I E N C Y :  R i g h t  now, we i m p o r t  a b o u t  95
p e r c e n t  of al l  o u r  food. I t ' s  h i g h  p r i c e d  an d  o f t e n t i m e s  less that 
G r a d e " A "  q u a l i t y .  A b a s i c  c o m p e t i t i v e  f e e d  g r a i n  i n d u s t r y  w i l l  
e n c o u r a g e  a c o m p e t i t i v e  l i v e s t o c k  i n d u s t r y  w i t h i n  th e St at e.
On c _ the b a s i c  s u p p o r t  s y s t e m s  a r e  set up, o t h e r  f o r m s  of  a g r i c u l t u r e  
wi l l be c o m p e t i t i v e  s u c h  as v e g e t a b l e s ,  p o t a t o e s ,  a n d  milk.
L o c a l l y  p r o d u c e d  a g r i c u l t u r a l  c o m m o d i t i e s  wi ll  d a m p e n  the u p w a r d  
spi*--'1 f p r i c e s ,  and  w i l l  i n s u r e  f re sh er  m e a t  an d  p r o d u c e .  C u r r e n t l y  
it . e s t i m a t e d  t h a t  A l a s k a  h a s  a f o u r - d a y  s u p p l y  of fcod. C a n  
A l a s k a  a f f o r d  to be s o  d e p e n d e n t  on such a f r a g i l e  s u p p l y  s y s t e m ?

IN T E R M S  O F  P E O P L E :  A l a s k a  has been b u f f e t e d  by a b o o m  and
bust e c o n o m y  s i n c e  the g o l d  rush. A g r i c u l t u r e ,  p r o p e r l y  o r g a n i z e d  
o n  a c o m p e t i t i v e  sc al e,  c a n  d o  a g r e a t  d e a l  to s m o o t h  o u t  that 
c h a o t i c  c y c l e  by i n t r o d u c i n g  lon g t e r m  s t a b l e  e c o n o m i c  b e n e f i t s  
in jobs, i n c r e a s e d  s e l f - s u f f i c i e n c y ,  and in s t a b i l i z e d  p r i c e s .

It's no t g o i n g  to be d o n e  by magic. It w i l l  be p e o p l e  wh o  
wi l l b u il d the n e w  h o m e s  a n d  til l the soil. It w i l l  be p e o p l e  w h o  
will p l a n  and o r g a n i z e  the c o m p l e x  m a n a g e m e n t  an d l o g i s t i c s  s y s t e m  
that m o d e r n  a g r i c u l t u r e  r e q u i r e s .  It w i l l  be p e o p l e  w h o  w i l l  wo r k 
the s u p p o r t  j o b s  in A l a s k a n  c o m m u n i t i e s .  It ' s p e o p l e , w i t h  a lot 
of  drea ms,  d o i n g  a w h o l e  lot  of h a r d  work, th at  w i l l  m a k e  e x p a n d e d  
a g r i c u l t u r e  a p o s i t i v e  f o r c e  in A l a s k a ' s  e c o n o m y  —  H o w  big a 
de a l is t ha t? W e  t h i n k  i t ' s  a p r e t t y  big deal. W e  b e l i e v e  
a g r i c u l t u r e  w i l l  b e c o m e  th e d o m i n a n t  i n d u s t r y  in i n t e r i o r  A l a s k a .

V7HAT IS A L A S K A N  A G R I C U L T U R E ?
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D E L T A  A G R I C U L T U R A L  P R O J E C T

rIn A u g u s t ,  1970, a l o t t e r y  w a s  held  to 
d i s t r i b u t e  n e a r l y  6 0 , 0 0 0  a c r e s  of la n d for 
a g r i c u l t u r a l  p r o d u c t i o n  n e a r  D e l t a  J u n c t i o n .

T h e  land  w a s  p l a t t e d  in 22 p a r c e l s  a v e r a g i n g  
2, 65 u a c r e s  each. S t u d i e s  c o n d u c t e d  by the 
U n i v e r s i t y  of A l a s k a  d e t e r m i n e d  th at  t h e s e  
si z es  w e r e  n e c e s s a r y  to p r o v i d e  the e c o n o m i e s  
of s c a l e  n e c e s s a r y  for s m a l l  g r a i n  p r o d u c t i o n  in 
a s e m i - a r i d  c l i m a t e  s u c h  as f o u n d  in the i n t e r i o r  
r e g i o n  o f A l a s k a .

C l e a r i n g  o f th e l a n d  b e g a n  d u r i n g  the f i r s t  
w i n t e r  f o l l o w i n g  th e l o t t e r y . ^ '

the two y e a r s  s u c c e e d i n g  th e l o t t e r y  has b e e n    _ _______
p h e n o m e n a l .  T h e  a c t u a l  wor  t h a t  ha s be en  a c c o m p l i s h e d  to t a l s  
n e a r l y  uO p e r c e n t  of c o m p l e t i o n .  V e g e t a t i o n  on  a p p r o x i m a t e l y  
5 5 , O O 0 a c r e s  h a s  b e e n  k n o c k e d  d o w n  and  has b e e n  p i l e d  into  b e r m  
rows on 3 5 , 0 0 0  of t h e s e  ac res . C r o p s  w e r e  p l a n t e d  in 198 0 on a b o u t  
7,600 p r o j e c t  a c r e s  an d  3 , 0 00  a c r e s  on o t h e r  lan ds . It is e x p e c t e d  
that 19 81  w i l l  s h o w  a s i g n i f i c a n t  in cr ea se .

of the D e l t a  A g r i c u l t u r a l  P r o j e c t  (Delta I), and a l s o  p r o d u c t i o n  f r o m  
the n e w l y  p l a n n e d  D e l t a  E x p a n s i o n  P r o j e c t ,  (Delta II). It is e x p e c t e d  
that c o n s t r u c t i o n  vrll be s t a r t e d  in 1981.

G r a i n  h a r v e s t e d  in 1980 t o t a l e d  a p p r o x i m a t e l y  
7,800 to ns  f r o m  t h e’D e l t a  A r ea . D u e  to s e v e r e  
w e a t h e r  c o n d i t i o n s  and  p r e d i t o r  (buffalo) da ma ge , 
ho we ve r,  f i e l d  l o s s e s  r a n g e d  as hi gh  as 50 p e r c e n t .
D e s p i t e  t h e s e  p r o b l e m s  and the fac t that la te  s e e d­
ing r e s u l t e d  in s o m e  a c r e a g e  b e i n g  a b a n d o n e d ,  the 
total a c r e a g e d  p l a n t e d  a v e r a g e d  ov er  30 b u s h e l s  
per acre. S e v e r a l  o p e r a t o r s ,  o n the o t h e r  hand, 
a v e r a g e d  g r e a t e r  th an  75 b u s h e l s  per acre.

S i n c e  1980  w a s the f i r s t  ye ar  of any s i g n i f i -  | 
c a n t l y  l a r g e  a c r e a g e  p l a n t e d ,  it s e r v e d  as an 
e d u c a t i o n a l  p e r i o d .  M u c h  w a s  l e a r n e d  f r o m  this
s e a s o n  an d this  k n o w l e d g e  w i l l  be i n c o r p o r a t e d  in to  f a r m i n g  p l a n s  for 
s u c c e e d i n g  ye ar s.  W e  h a v e  the t e c h n o l o g y  to o v e r c o m e  the p r o b l e m s  
e n c o u n t e r e d  in t h i s  y e a r ' s  h a r v es t.

(T h e  p r o g r e s s  m a d e  d u r i n g

In 1979, 1.3 m i l l i o n  d o l l a r s  w e r e  l oa n e d
to the  A l a s k a  F a r m e r s  C o o p e r a t i v e. Inc., for
the p u r c h a s e  and  c o n s t r u c t i o n  of a g r a i n  e l e v a t o r
D u r i n g  1980, an a d d i t i o n a l  $ 3 0 0 , 0 0 0  w a s  use d
to e x p a n d  t he ir  g r a i n  s t o r a g e  an d h a n d l i n g  
c a p a b i l i t i e s .  T h e y  n o w  h a v e  s e c u r e  s t o r a g e  
for o v e r  1 2 , 0 0 0  tons of or ai n .

In has b e c o m e  a p p a r e n t ,  h o w e v e r ,  hat  an
a d d i t i o n a l  f a c i l i t y  must be a d d e d  in th ve r y 

I near  fu tu re . T h i s  e l e v a t o r  l i k e l y  w i l l  in
! a l o c a t i o n  s e p a r a t e  f r o m  the e x i s t i n g  f a c i l i t i e s  

and  w i l l  r e c e i v e  g r a i n  f r o m  t he  e a s t e r n  p o r t i o n



tf}

i

W i t h  the o p e n i n g  of  n e w  a g r i c u l t u r a l  l a n d s  
in D e l t a  J u n c t i o n ,  the p r i v a t e  b u s i n e s s  s e c t o r  
has  s t e p p e d  in to s u p p l y  f a r m e r s  w i t h  n e e d e d  
e q u i p m e n t ,  p ar t s ,  and se r vi ce . T h e r e  a r e  n o w  
t h r e e  e q u i p m e n t  d e a l e r s  o p e r a t i n g  in the area. 
T h e y  r e p r e s e n t  the t h r e e  m a j o r  m a n u f a c t u r e r s  of  
a g r i c u l t u r  1 e q u i p m e n t  in the U.S. Th e  f i n a n c i a l  
c o m m i t m e n t s  o f  th e  d e a l e r s  are  i n d i c a t i v e  of the 
f a i t h  th ey  h a v e  in the p o t e n t i a l  for a g r i c u l t u r a l

D E L T A  E X P A N S I O N  P R O J E C T  (DELTA II)

A  la nd  sale by l o t t e r y  is p r e p a r e d  for the e x p a n s i o n  S e p t e m b e r  1, 
1981. S u r v e y  work  is n o w  u n d e r w a y  to e s t a b l i s h  e x a c t  acr eages, t r a c t  
s i z e s ,  and layouts. T h e  i n d i v i d u a l  t r a c t  s i z e  w i l l  be 1,800 to 2 , 70 0 
a c r e s .

T h e  p r o j e c t  wi ll  e n c o m p a s s  s o m e  9 5 , 0 0 0  acres. A p p r o x i m a t e l y  4 5 , 0 0 0  
a c r e s  ar e l o c a t e d  on the n o r t h  and  e a s t  b o u n d a r i e s  of the e x i s t i n g  D e l t a  
I p r o j e c t  (Delta East). An  a d d i t i o n a l  1 0 , 0 0 0  a c r e s  are w e s t  of 
D e l t a  J u n c t i o n  and l o c a t e d  o n the w e s t  ban k of the D e l t a  R ive r (Delta 
We st ) .

In o r d e r  to p r o m o t e  u s a g e  of e x i s t i n g  r e s o u r c e s ,  all p o t e n t i a l l y  
c o m m e r c i a l  ti mbe r s t a n d s  w i l l  be s o l d  w i t h  the f a r m s  to be m a n a g e d  
p r i v a t e l y .  P r o v e n  timber s t a n d s  w i l l  be a s s e s s e d  at a reasoi a b l e  m a r k e t  
v a l u e  and t h a t  v a l u e  a d d e d  to -the p r i c e  of  the tract. F a r m  d e v e l o p m e n t  
p l a n s  w i l l  a l l o w  a d e q u a t e  ti me  for a l t e r n a t i v e  us e s of the ti mber 
r e s o u r c e .

A r o a d  t r a n s p o r t a t i o n  n e t w o r k  to s e r v i c e  all the tracts is be in g 
d e s i g n e d .  It will  be in p l a c e  w h e n  the la nd  c l e a r i n g  p r o c e s s  begins.

T o  p r o v i d e  a br o a d e r  b a s e  of c l i m a t o l o g i c a l  d a t a  for the area, 
t h e A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  has u n d e r t a k e n  the task of  h a v i n g  
w e a t h e r  r e c o r d i n g  s t a t i o n s  i n s t a l l e d  in b o t h  D e l t a  E a s t  and W e s t  
a r e a s .  T h e s e  s t a t i o n s  w i l l  p r o v i d e  i n f o r m a t i o n  that  wi ll  be i n v a l u a b l e  
to th e f a r m  o w n e r s  w h e n  they b e g i n  to lay o u t  their c r o p p i n g  plans.

T h e  p r o s p e c t i v e  a p p l i c a n t ,  for this and o t h e r  p r o j e c t s ,  w i l l  
be r e q u i r e d  to su bm it  a c o m p l e t e  p r e a u a l i f i c a t i o n  p a c k a g e  to d e t e r m i n e  
h i s  or her e l i g i b i l i t y  for the lo tt e ry . T h e  i n f o r m a t i o n  to be i n c l u d e d  
in t h i s  p a c k a g e  will be p r o o f  of a c t u a l  fa r m i n g  p?:perionce or a c o n t r a c t  
for f a r m  m a n a g e m e n t  s e r v i c e s ,  s u f f i c i e n t  c a p i t a l to in sur e a d e q u a t e  
f i n a n c i n g  for a farm p r o j e c t  of this  scope, A l a s k a n  r e s i d e n c y . and a 
f a r m  p l a n . T h i s  pl an  m u s t  c o n t a i n  a g e n e r a l  s c h e d u l e  of c l e a r i n g  
a n d  p r o d u c t i o n  i n t e n t i o n s  as w e l l  as a f i v e - y e a r  c a s h  flow  p r o j e c t i o n .  
T h i s  w i l l  i n s u r e  that the p r o s p e c t i v e  f a r m e r  k n o w s  the fi na n c i a l  c o m m i t­
m e n t s  r e q u i r e d  on a l a r g e  s c a l e  f a r m i n g  o p e r a t i o n s .

T o  p r e s e r v e  na t u r a l  w i l d l i f e  h a b i t a t s , s e v e r a l  a re as  in the D e l t a  
E x p a n s i o n  P r o j e c t  h av e b e e n  re se r v e d .  Tn D e l t a  W est , a g r o e n b e l t  al ong  
the r i v e r  h a s been set a s i d e  to i n s u r e  that the s a l m o n  s p a w n i n g  g r o u n d s  
w i l l  no t  be a f f e c t e d  by s i l t a t i o n  or h u m a n  e n c r o a c h m e n t .

On  D e l t a  East, the h ea d w a t e r s  of the C l e a r w a t e r  C r ee k  h a v e  be en  
p r o t e c t e d  in the sam e mai er. A l s o  on  D e l t a  East, an h i s t o r i c  P e r e g r i n e  
n e s t i n g  g r o u n d s  plu s all l a n d s  w i t h i n  a o n e  m i l e  r ad i u s  ha v e been 
r e s e r v e d .



N E N A N A  A G R I C U L T U R A L  P R O J E C T

S t a l l e d  in p a s t  y e a r s  d u e  to u n c e r t a i n t i e s  r e g a r d i n g  l a n d  o w n e r s h i p  
by S t a t e  and  F e d e r a l  g o v e r n m e n t s  and N a t i v e  C o r p o r a t i o n s ,  
the p l a n n i n g  process has g a i n e d  s i g n i f i c a n t  m o m e n t u m  t ow ar ds  a m a j o r  
a g r i c u l t u r a l  d e v e l o p m e n t  n ea r N e n a n a .  T h e  f i r s t  p h a s e  of t h e  T o t c h a k e t  
P r o j e c t ,  as it is c a l l e d  is l o c a t e d  in two t o w n s h i p s  d i r e c t l y  w e s t  of 
the C i t y  o f  N e n a n a ,  60 m i l e s  s o u t h  of  F a i r b a n k s .

Lo n g c o n s i d e r e d  o n e  of t h e  S t a t e ' s  p r i m e  a g r i c u l t u r a l  a r e a s , this 
p r o j e c t  is l o c a t e d  a d j a c e n t  to the A l a s k a  R a i l r o a d ,  c o n n e c t i n g  b e t w e e n  
F a i r b a n k s  a n d  th e S t a t e ' s  t i d e w a t e r  ports. In a d d i t i o n  to t h e  p o s i t i v e  
a s p e c t s  o f  t h i s  t r a n s p o r t a t i o n  link, the a r e a  ha s th e c a p a b i l i t y  of 
e x p a n d i n g  a g r i c u l t u r e  into t h e  r i v er  v a l l e y s  to the  west.

T h e  1 9 8 0  L e g i s l a t u r e  i n i t i a t e d  the p l a n n i n g  p r o c e s s  w i t h  an 
a p p r o p r i a t i o n  to d e t e r m i n e  t r a n s p o r t a t i o n  a cc es s,  f e a s i b i l i t y  o f  l i v e s t o c k  
and v e g e t a b l e  p r o d u c t i o n ,  and  a n a l y z e  o the r d e v e l o p m e n t a l  s t a g e s .  
P r e s e n t l y ,  th e U . S . D . A .  Soi l C o n s e r v a t i o n  S e r v i c e  ha s i d e n t i f i e d
1 7 5 . 0 0 0  a c r e s  o f  s o il s d e t e r m i n e d  to ha ve  e x c e l l e n t  p o t e n t i a l .  It is 
a n t i c i p a t e d ,  d u e  to access p r o b l e m s  and  the n e e d  to f i n a l i z e  o t h e r  
s e g m e n t s  o f  t h e  ind ust ry , and  the a c t u a l  d i s p o s a l  w i l l  not t a k e  p l a c e  
u n til  19 82  or 1983.

P O I N T  M A C K E N Z I E  P R O J E C T

In 1980, th e A l a s k a  S t a t e  L e g i s l a t u r e  a p p r o p r i a t e d  f u n d i n g  to 
i m p l e m e n t  a 1 5 . 0 0 0  ac r e p r o j e c t  d e s i g n e d  ^ a i n l y  to r e v i t a l i z e  the 
S t a t e ' s  e x i s t i n g  jdair.y i nd us t ry , 3^ t ra c t s  h a v e  b e e n  s u r v e y e d ,  
r oa ds h a v e  b e e n  built, and a p p l i c a t i o n s  by p r o s p e c t i v e  f a r m e r s  h a v e  
be en  a n a l y z e d  p r i o r  to a l o t t e r y  on M a r c h  6, 1981.

P r i o r  to th e i n i t i a l  f u n d i n g ,  the U n i v e r s i t y  o f  A l a s k a  C o o p e r a t i v e  
E x t e n s i o n  S e r v i c e  and the A a r i c u l t u r a l  E x p e r i m e n t  S t a t i o n  s t u d i e d  the 
lo cal  d a i r v  i n d u s t r y .  Th ev  c o n c l u d e d  that the m a i o r  rea son  t he  i n d u s t r y  
w a s  d e c l i n i n g  w a s  d u e  to a l ac k of c r i t i c a l  v o l u m e  to s u p p o r t  m o d e r n  an d 
e f f i c i e n t  p r o c e s s i n g  and d i s t r i b u t i o n  f a c i l i t i e s  in a d d i t i o n  to ma n y 
o t he r i n f r a s t r u c t u r e  c o m p o n e n t s .  A m i n i m u m  of 19 d a i r i e s ,  w i t h i n  
the P o i n t  M a c K e n z i e  Project; a r e  e x p e c t e d  to b e g i n  m i l k  p r o d u c t i o n  d ur i n g  
the ne x t t h r e e  y e a r s ,  and s o m e  a c t u a l  p r o d u c t i o n  m a y  c o m e  f r o m  the 
p r o j e c t  in e v e n  the fi rst  year.

In a d d i t i o n  to dai ri es ,  s e v e r a l  of the ne w t r a c t s  ar e e x p e c t e d  to 
c o n c e n t r a t e  on  g e n e r a l  f a r m i n g  a n d  v e g e t a b l e  p r o d u c t i o n . T h i s  i n d u s t r y  
ha s long b e e n  the m a i n s t a y  of t h e  M a t a n u s k a  V a l l e y ^  But' has a l s o  s u f f e r e d  
f r o m  s c a r c i t y  o f  la nd  and p r o d u c t i o n  to e xp a n d  to m o r e  e f f i c i e n t  m a r k e t i n g  
and  p r o c e s s i n g  f a c i l i t i e s .

M i l k  a n d  v e g e t a b l e s  a r e n ' t  th e o n l y  p r o d u c t s  c o m i n g  from P o i n t  
M a c K e n z i e .  D a i r y - b e e f  a n i m a l s  w i l l  be p r o d u c e d  to h e l p  s u p p o r t  the 
v e r y  c r i t i c a l  s e g m e n t  of the s t a t e ' s  J J v e s t o c k  i n d u s t r y  —  a m o d e r n  
a n d 'e f f i t i e h t  s l & u g h t e f  and p r o c e s s i n g 'f a b i l i t y .

A d d i t i o n a l  a r e a s  ’>ith a g r i c u l t u r a l  p o t e n t i a l  for s u b s e q u e n t  e x p a n s i o n  
h a v e  a l s o  b e e n  i d e n t i f i e d  near the  P o i n t  M a c K e n z i e  P r o j e c t  and w i l l  
be d i s c u s s e d  in th'' ne x t report.
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DELTA AGRICULTURAL PROJECT

Greater than 8 6 ^ of agricultural appropriations, other that those grants 

to the village gardening program, have been in the form of loans for renewable 

.resource dr ;elopment. All loans are adequately collateralized and will be 

repaid with interest to the state.

Loa n s - $ l l , 336,000-28.20%

1. land clearing

2.  infrastructure facilities

3. test marketing

approximately 50 percent has I 

been loaned to large agricultural 

enterprises and 50 percent 1

to small farmers I
POINT MACKENZIE PROJ ECT 

Loans $3,500,000-8.96%

1 . land clearing

lta and

P o i n t  MacKenzie^'"'-^

\ Ag. Projects 

\ Direct Appropriations 

\  $3,452,000-8.59%

AGRICULTURE REVOLVING 

LOAN FUND 

$20,000,000 - 49.75%

Direct 

Irants t\ 

tillage 

3ardening^
Programs

£l*-8Gi)7000-4.50%



F I N A N C I A L  S E C T I O N

T h e  p r i m a r y  s o u r c e  of d e v e l o p m e n t  c r e d i t  for A l a s k a ' s  f a r m e r s  
c o n t i n u e s  to be t h e  A g r i c u l t u r a l  R e v o l v i n g  L o a n  F u n d  (ARLF) 
a d m i n i s t e r e d  by t h e  D i v i s i o n  of A g r i c u l t u r e .  T h e  f u n d  c e i l i n g  and 
c a p i t a l i z a t i o n  w a s  i n c r e a s e d  f r o m  7.8 m i l l i o n  to 20 m i l l i o n  in the 
l a s t  in it ia l p h a s e  o f  the D e l t a  P r o j e c t ,  as w e l l  as for p r o d u c t i o n  
e n t e r p r i s e s  in o t h e r  n e w  f a r m  a r e a s  of  the State. A u t h o r i z a t i o n  
l i m i t s  for p r o c e s s i n g  f a c i l i t y  wa s  i n c r e a s e d  in 1980, a l l o w i n g  
p r o c e s s i n g  l o a n s  up  to a $2 .5  m i l l i o n  limit. U n f o r t u n a t e l y ,  the 
i n c r e a s e  in 1980, a l l o w i n g  p r o c e s s i n g  lo a n f u n d s  a v a i l a b l e  di d  
no t  p r o v i d e  a d e q u a t e  m o n i e s  for an e x p a n s i o n  of  the p r o c e s s i n g  
f a c i l i t i e s  in the  st a t e .

1980 a l s o  s a w  t h e  n e w  s t a t e - s u p p o r t e d  C o m m e r c i a l  F i s h i n g  and_ 
A g  Ba n k b e c o m e  o p e r a t i o n a l .  H o w e v e r ,  g i v e n  the r e s t r i c t i o n s  un der  
w h i c h  c o m m e r c i a l  b a n k s  m u s t  o p e r a t e  an d  the la ck  of t r a c k  r e c o r d s  
of the ne w  f a r m e r s ,  t h i s  s o u r c e  has y e t  to m a k e  a s i g n i f i c a n t  
c o n t r i b u t i o n  t o w a r d  s a t i s f y i n g  th e  t o t a l  f i n a n c i n g  need

If the L e g i s l a t i v e  a nd  A d m i n i s t r a t i v e  p o l i c y  of  expa. o n  of 
the  s t a t e ' s  a g r i c u l t u r a l  i n d u s t r y  is to be s u c c e s s f u l l y  i n s t i t u t e d  
t h e  s t at e m u s t  c o n t i n u e  to p l a y  the l e a d  and  m aj or  r o l e  o f  the 
ind ust ry.  A l t e r n a t i v e  f i n a n c i n g  s o u r c e s  exist, bu t c o m m e r c i a l  
s o u r c e s  of c r e d i t  f i n d  it d i f f i c u l t  or i m p o s s i b l e  to o f f e r  c r e d i t  
to e n t e r p r i s e s  in n e w  a r e a s  of the St a t e ,  to e n t e r p r i s e s  w h i c h  
a r e  p r o g r a m m e d  to be i n - t h e  d e v e l o p m e n t  p h a s e  for up to t h r e e  
y ea r s ,  or to y o u n g  f a r m e r s  w i t h o u t  an A l a s k a n  tr ack  recor d.

In a d d i t i o n  to th e o b v i o u s  ne ed  for a d d i t i o n a l  l o a n  fun ds,  
b o t h  the C o u n c i l  a n d  the S t a t e  D i v i s i o n  of A g r i c u l t u r e  a r e  
d e v o t i n g  c o n s i d e r a b l e  e f f o r t  to loo k at the to tal s p e c t r u m  of 
a g r i c u l t u r a l  f i n a n c i n g .  T h i s  v i t a l  s e g m e n t  of the d e v e l o p m e n t  
e f f o r t  m e r i t s  a m o s t  t h o r o u g h  e x a m i n a t i o n  and a n a l y s i s ,  an d w i l l  
r e q u i r e  the full c o o p e r a t i o n  of a l l  f i n a n c i a l  i n s t i t u t i o n s .  A s  
the f ar mer s b e c o m e  m o r e  f i n a n c i a l l y  s ta ble , they w i l l  be t u r n i n g  
to m o r e  c o m m e r c i a l  t y p e  s o u r c e s  of f u n d i n g  su c h as the  C o m m e r c i a l  
F i s h i n g  and A g r i c u l t u r e  B a n k  and th e p r i v a t e  f i n a n c i a l  s e ct or .



M A R K E T I N G

O n e  of t h e  k e y  c o m p o n e n t s  of  a n y  i n d u s t r y  is m a r k e t i n g .  T h e  
A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  t o g e t h e r  w i t h  o t h e r  a g e n c i e s  
ha s been  v e r y  i n v o l v e d  in n o t  o n l y  i d e n t i f y i n g  p o t e n t i a l  m a r k e t s  
but  a c t u a l l y  p r o v i d i n g  m a r k e t i n g  for the past t h r e e  y e a r s .  T h r e e  
s p e c i f i c  g r a i n  m a r k e t s  h a v e  b e e n  i d e n t i f i e d .  T h e y  at 2 :

A. I n s t a t e  L i v e s t o c k  I n d u s t r y  - T h i s  primary, o b j e c t i v g ., of 
our a g r i c u l t u r a l  d e v e l o p m e n t  is e x p a n d i n g  f a s t e r - th a n m o s t  p e o p l e  
exp ected. V a r i o u s  l i v e s t o c k  s p e c i a l i s t s  and the U n i v e r s i t y  of 
A l a s k a  h a v e  b e e n  o u t l i n i n g  the  t r e m e n d o u s  p o t e n t i a l  for t h i s  d o m e s t i c  
i n d u s t r y  for m a n y  y e a r s .  I 11 s u m m a r y  th eir  c o n c l u s i o n  is t h a t  beef, 
and e s p e c i a l l y  s w i n e  o p e r a t i o n s ,  a r e  v e r y  v i a b l e  b u t  d e p e n d e n t  
on t hes e c o n d i t i o n s :

L i v e s t o c k  p r o d u c e r s  h a v e  a d e p e n d a b l e  s u p p l y  o f f e e d

w i t h  feedrprices in the "l ow er  48" st a t e s .  (Feed p r i c e s  
in g e n e r a l  ar e a f u n c t i o n  of  w o r l d  e x p o r t  p r i c e s . )  
L i v e s t o c k  p r o d u c e r s  h a v e  a c c e s s  tc m o d e r n  a n d  e f f i c i e n t  
s l a u g h t e r , p r o c e s s i n g , and m a r k e t i n g  f a c i l i t i e s .

B. E x n o r t  M a r k e t s  - S e v e r a l  foreign c o u n t r i e s  h a v e  i n d i c a t e d  
an i m m e d i a t e  d e s i r e  to p u r c h a s e  A l a s k a n  grain. T h i s  is a lar ge r 
v o l u m e  m a r k e t  t h a t  c o u l d  p o t e n t i a l l y  c o n s u m e  any  c o n c e i v a b l e  
am o u n t  of g r a i n  a s s u m i n g  the f o l l o w i n g  c o n d i t i o n s :

1. P r o d u c t s  a r e  p r i c e  c o m p e t i t i v e
2. P r o d u c t s  a r e  q u a l i t y  c o m p e t i t i v e
3. T r a n s p o r t a t i o n  f a c i l i t i e s  ( t id e wa te r ports) a r e  m o d e r n  and

I n - s t a t e  A l c o h o l  I n d u s t r y  - B a s e d  on s e v e r a l  s t u d i e s  
s p o n s e r e d  by t h e ~ D i v i s i o n  of E n e r g y  and  the A l a s k a  A g r i c u l t u r a l  
A c t i o n  C o u n c i l ,  th e p r o d u c t i o n  of e t h a n o l  and s u b s e q u e n t  g a s o h o l  
a p p e a r s  f e a s i b l e  in the futu re . P r e s e n t l y ,  t h e s e  s t u d i e s  are  
being e x p a n d e d  w i t h  h o p e s  of a p i l o t  p r o j e c t  w i t h i n  th e n e x t  s e v e r a l  
years. In a d d i t i o n  to u t i l i z i n g  low q u a l i t y  g r a i n  to p r o d u c e  
a l co ho l for e n e r g y ,  o n e  by p r o d u c t  w i l l  be a h i g h  p r o t e i n  m a s h  
that can be u s e d  as a p r o t e i n  s u p p l e m e n t  in a r a t i o n  for l iv e s t o c k .

T r a n s p o r t a t i o n  is a v i t a l  p m t t  of the a g r i c u l t u r a l  i n d u s t r y  
in all p a r t s  of  t h e  wor ld;  so m u c h  so t h a t  the k i n d s  of a g r i c u l t u r a l  
c o m m o d i t i e s  p r o d u c e d  and  w h e r e  the^ are  p r o d u c e d  ten d to be 
in f l u e n c e d  by t r a n s p o r t a t i o n  co st s.  T h e s e  c o s t s  i n c l u d e  m o v e m e n t  
of goods in to  as  w e l l  as o u t  of p r o d u c t i o n  areas.

C l o s e l y  r e l a t e d  to t r a n s p o r t a t i o n  of  a g r i c u l t u r a l  g o o d s  is 
the a v a i l a b i l i t y  o f  f a c i l i t i e s  to t r a n s f e r  p r o d u c t s  f r o m  o n e  f o r m  
of ca r r i e r  to a n o t h e r .  In m a n y  c s, p a r t i c u l a r l y  
in Al as ka , an a r e a  is s e r v e d  by o r t l y  o n e  m o d e  of t r a n s p o r t a t i o n .
It is t h e r e f o r e  n e c e s s a r y  to p r o v i d e  an e f f i c i e n t  m e a n s  to 
trans fer  g o o d s  b e t w e e n  c a r r i e r s .

( S u f f i c i e n t  land in g r a i n  p r o d u c t i o n )
L i v e s t o c k  p r o d u c e r s  c a n  b u y  fe ed  at p r i c e s  c o m p e t i t i v e

e f f i c i e n t .

T R A N S P O R T A T I O N



A l a s k a  is b e g i n n i n g  to d e v e l o p  th e p r o d u c t i o n  
s e g m e n t  of  its ri cu ltu ra l i n d u s t r y .  It 
h a s  b e g u n  by m a k i n g  land a v a i l a b l e  l a r g e l y  
for the p r o d u c t i o n  of sm all  g r a i n s .  In 
the e a r l y  y e a r s ,  a m a j o r p o r t i o n  of the  
g r a i n  p r o d u c e d  m u s t  be ex po r t e d .  H o w e v e r ,  
as this g r a i n  b a s e  expan ds,  it is r e a s o n a b l e  
to a s s u m e  t h a t  the l i v e s t o c k  and  p o u l t r y  
i n d u s t r y  w i l l  e x p a n d  as we l l a l l o w i n g  m o r e  
of the g r a i n  to be used in -st at e.  It is 
a l s o  p o s s i b l e  t h a t  in the f u t u r e  m o r e

v e g e t a b l e s  wi ll  be p r o d u c e d  in the state, 
at l e a s t  for the fresh, i n - s t a t e  m a rk et . 
A c t i o n  m u s t  be t & k e n  n o w  c o n c e r n i n g  
th e m a n n e r  in w h i c h  t h e s e  a g r i c u l t u r a l  
p r o d u c t s  w i l l  be m o v e d  t h r o u g h o u t  the
s t a t e  as w e l l  as to t i d e w a t e r  p o r t s  for
e x p o r t .

.Today the t r a n s p o r t a t i o n  s y s t e m  in 
A l a s k a  is no t d e s i g n e d  to h a u l  a n d 
h a n d l e  a g r i c u l t u r a l  products., R a i l r o a d s  
an d  roa ds , two of the p r i n c i p a l  m e a n s  to 
t r a n s p o r t  bulk goo ds,  s e r v i c e  o n l y  a v e r y  
s m a l l  p o r t i o n  of the sta te . Yet, m u c h  
of the land w i t h  a g r i c u l t u r a l  p o t e n t i a l  

d o e s  not lie n e a r  on e  or the o t h e r  of t h e s e  se rv ic es .
R u r a l  c o m m u n i t i e s  are s e r v i c e d  o n l y  by air or i n f r e q u e n t  b a r g e  

tr a ff ic . In m a n y  cases, this m a k e s  th e co st  p r o h i b i t i v e  to t r a n s p o r t  
f r es h p r o d u c t s  as we ll  as t r a n s p o r t  b u l k  c o m m o d i t i e s  n e e d e d  for p r o d u c t i o n .  
F u r t h e r ,  the r e g u l a t o r y  p o l i c y  of the s t a t e  has not f a v o r e d  m o v e m e n t  of
t h e s e  goo ds,  or the u p g r a d i n g  and  e x t e n d i n g  its p r e s e n t  a g r i c u l t u r a l
t r a n s p o r t a t i o n  system.

T h i s  la tt e r  c o n s i d e r a t i o n  s h o u l d  i n c l u d e  p r o v i s i o n s  for be tt e r  
l in ks b e t w e e n  rail, road, and w a t e r w a y s .  F u r t h e r  it w i l l  be n e c e s s a r y  
to d e v e l o p  r e g i o n a l  t r a n s p o r t a t i o n  s y s t e m  in a r e a s  r e m o t e  f r o m  m ajo r 
a g r i c u l t u r a l  p r o d u c t i o n  areas. In th i n m an ner , t he se r e g i o n s  wi l l 
be a b l e  to r e l y  o n a sup pl y  of f o o d  p r o d u c t s  p r o d u c e d  in A l as ka .  If 
A l a s k a n s  w i s h  to c o n si d er  e x p a n s i o n  of the S t a t e ' s  a g r i c u l t u r a l  
i n d u s t r y i t s  t r a n s p o r t a t i o n  s y s t e m  for a g r i c u ltural p r o d u c t i o n  
r e q u i r e m e n t s  an d c o m m o d i t i e s  m u s t  be im proved.

G R A I N  H A N D L I N G

D u r i n g  the 1979 L e g i s l a t i v e  s e s s i o n ,  $ 1 , 3 0 0 , 0 0 0  
w a s  a p p r o p r i a t e d  to be use d as a l o a n  to the M a s k a  
F a r m e r s  C o o p e r a t i v e ,  Inc. T h e  p u r p o s e  of this loan 
w a s  to p u r c h a s e  and  c o n s t r u c t  a c o u n t r y  g r ai n 
e l e v a t o r  to h a n d l e  the feed g r a i n s  p r o d u c e d  in Delta, 
f K e s e  m o n i e s  p r o v i d e d  dryi ng,  h a n d l i n g ,  and s t o r a g e  
for a p p r o x i m a t e l y  30 0, 000  b u s h e l s  of  g r a i n .  In 1980 
an a d d i t i o n a l  $ 3 0 0 , 0 0 0  wa s us ed  to e x p a n d  the s t o r a g e  
c a p a c i t y  to 5 0 0 , 0 0 0  b u s h e l s  and a d d  a s e c o n d  d r y i n g  
u n i t  to this s y s t e m  to f a c i l i t a t e  r e c e i v i n g  and 
p r o c e s s i n g  grai.i in a m o r e  t i m e l y  m a n  .er.



T h i s  is o n l y  th e f i r s t  p h a s e  o f a s y s t e m  for h a n d l i n g  A l a s k a n  
g r a i n .  P r o d u c t i o n  in 19 82  f r o m  the D e l t a  A g r i c u l t u r a l  P r o j e c t  a l o n e  
w i l l  r e q u i r e  t h r ee  t i m e s  the c a p a c i t y  t h a t  it n o w  has a v a i l a b l e .  In 
a d d i t i o n  to s t o ra ge , o ur  e x p o r t  c a p a b i l i t i e s  m u s t  be r e f i n e d  to p r o v i d e  
th e m o s t  e c o n o m i c a l  m e t h o d  o f  m o v i n g  g r a i n  to tide  wat er . T h e  two 
p r i m a r y  s e g m e n t s  of this s y s t e m  w i l l  be a t r a n s f e r  f a c i l i t y  to ta ke  
g r a i n  t r uc ke d  in t o F a i r b a n k s  f r o m  D e l t a  an d  p u t  it or. r a i l  for 
s h i p m e n t  to a port, a n d  a d o c k s i d e  t e r m i n a l  to p r o v i d e  s t o r a g e  and  
l o a d o u t  c a p a b i l i t i e s  o n t o  o c e a n  g o i n g  v e s s e l s .

T h i s  e x p o r t  e l e v a t o r  w i l l  a l s o  be a key  link in A l a s k a ' s f u t u r e  
a g r i c u l t u r a l  p r o j e c t s  also. W h e n  th e - IJenana p r o j e c t  c o m e s  into 
p r o d u c t i o n ,  the v o l u m e  of g r a i n  t h a t  w i l l  be a v a i l a b l e  for e x p o r t  w i l l  
be s u b s t a n t i a l .

A l t h o u g h  the e x p o r t  t e r m i n a l  is a n e c e s s i t y  at this s t a ^ e  of 
d e v e l o p m e n t ,  the a d d e d  v o l u m e  of t h r o u g h - p u t  r e s u l t i n g  fr o m 
N e n a n a  p r o d u c t i o n  s h o u l d  e n a b l e  the t e r m i n a l  f a c i l i t y  to g e n e r a t e  
s u f f i c i e n t  r e v e n u e  to d e f r a y  its o p e r a t i n g  a n d  d e b t  ser vi ce .

F E R T I L I Z E R

In 1 9 8 0  , tv/o ne w f e r t i l i z e r  
b l e n d i n g  p l a n t s  w e r e  a d de d to A l a s k a ' s  
a g r i c u l t u r a l  i n f r a s t r u c t u r e .

A l a s k a  M i l l  and Feed in A n c h o r a g e  
c o n s t r u c t e d  a b l e n d i n g  p l a n t  to s e r v i c e  the 
S o u t h - C e n t r a l  re g i o n .  T h i s  f a c i l i t y  ha s  
700 tons s t o r a g e  c a p a c i t y  w i t h  an 8 hou r 
t h r o u g h - p u t  c a p a c i t y  of 90 tons b ul k and  30 
to n s b ag ged .

In D e l t a  J u n c t i o n ,  the A l a s k a  F a r m e r s  . 
C o o p e r a t i v e .  Inc. ha s  b u il t a 6 ,0 00  ton p l a n t  
to s e r v e  the n e e d s  of i n t er io r A l a s k a n  farmers. 
T h i s  p l a n t  h a s  an 8 hour c a p a c i t y  of 400 ton 
b u l k  and 80 tons bagged.

T h e  final n e c e s s a r y  l i nk in the f e r t i l i z e r  
s u p p l y  li n e is a bulk m a t e r i a l s  h a n d l i n g  and 
t r a n sfe r f a c i l i t y  to tr an sf er  i n c o m i n g  p r o d u c t s  
lire 'i ra i l to t ruc k for d i s t r i b u t i o n  t:o tne 
f i n a l  d i s t i r a t i o n s .

A L A S K A  S L A U G H T E R  F A C I L I T I E S  P R E S E N T  A N D  F U T U R E  N E E D S

In or de r to fill the n e e d s  of an e x p a n d i n g  l i v e s t o c k  i n d u s t r y  
a n d  take a d v a n t a g e  o f e c o n o m i e s  of sc ale , a m o d e r n  s l a u g h t e r  f a c i l i t y  
c a p a b l e  of p r o c e s s i n g  1.00 h e a d  of  c a t t l e  and  400 head of h o g s  per 
d a y  is n e c es sa ry . C o n s t r u c t i o n  of  this  f a c i l i t y  w o u l d  p r o v i d e  t h re e  
Jliajor be nef it s:

/ 1. P r o v i d e  the m a r k e t i n g  o u t l e t  for
' the p r e s e n t  and f u t u r e  n e e d s  of the 

in du st ry .
I 2. P r o v i d e  long r a n g e  s t a b i l i t y
/ n e c e s s a r y  to e n c o u r a g e  l a r g e  s c a l e  

fe e d e r  o p e r a t i o n s  u t i l i z i n g  s t a t e  
\ a g r i c u l t u r e  and f i s h e r i e s  fe e d p r o d u c t s  
I 3. P r o v i d e  the A l a s k a n  c o n s u m e r  w i t h
' a q u a l i t y  p r o d u c t ,  d e l i v e r e d  f re sh  at 

a c o m p e t i t i v e  pr ice.



P e r h a p s  the m o s t  s i g n i f i c a n t  b e n e f i t  is th at  the f a c i l i t y  w o u l d  
p r o v i d e  the c a t a l y s t  n e e d e d  to c o m p l e t e  the feed g r a i n - l i v e s t o c k  
c y c l e . G i v e n  the r e a l i t y  of a s t r o n g  f a c i l i t y ,  the l i v e s t o c k  
p r o d u c e r s  can m a k e  the  c o m m i t m e n t  to g r o w t h  c o n f i d e n t  of the fu tu r e.

It sho uld  be u n d e r s t o o d ,  th e p r o p o s e d  n e w  f a c i l i t y  w o u l d  a u g m e n t  
the e x i s t i n g  i n - s t a t e  f a c i l i t i e s ,  n o t  r e p l a c e  them.

A G R I C U L T U R A L  R E S E A R C H  A N D  E X T E N S I O N

T h e  A l a s k a  A g r i c u l t u r a l  E x p e r i m e n t  S t a t i o n  a n d  the 
C o o p e r a t i v e  E x t e n s i o n  S e r vi ce . U n i v e r s i t y  of. A l a s k a ,  a r e  i m p o r t a n t  
c o m p o n e n t s  of A l a s k a ' s  a g r i c u l t u r a l  sy st em.  T h e  E x p e r i m e n t  S t a t i o n  
c a r r i e s  o u t  r e s e a r c h  to i n c r e a s e  the p r c d u c t i o n  of fo od  an d  w o o d  
p r o d u c t s  in A l a s k a ;  t he  E x t e n s i o n  s e r v i c e  t r a n s f e r s  t e c h n o l o g y  
r e s u l t i n g  from  th is  r e s e a r c h  to fa rm er s,  r a n c h e r s  an d l a n d  m a n a g e r s .

A l as ka , h o w e v e r ,  ha s  a g m a l l e r  r e s e a r c h  an d e x t e n s i o n  p r o g r a m  
.in a g r i c u l t u r e  tha n a n y  o t he r state. T h e  s u c c e s s  of c u r r e n t  a g r i c u l­
tural p r o j e c t s  an d  th e d e v e l o p m e n t  of 5 0 0 , 0 0 0  a c r e s  of n e w  la nd  
for c r o p  p r o d u c t i o n  by 1990  w i l l  d e p e n d  on h o w  w e l l  a g r i c u l t u r a l  
r e s e a r c h  and e x t e n s i o n  in A l a s k a  c a n  be e x p a n d e d  to e q u a l  the 
e f f e c t i v e n e s s  of  t h e s e  p r o g r a m s  in o t h e r  state s.

In the a b s e n c e  of  e f f e c t i v e  and c o n t i n u i n g  r e s e a r c h ,  A l a s k a ' s  
a g ri c .lture c a n n o t  c o m p e t e  wi t h the p r o d u c t i o n  of  c o m m o d i t i e s  in 
o t h e r  st at e s  w h e r e  s t r o n g  p r o g r a m s  in a g r i c u l t u r a l  r e s e a r c h  ar e  
p r o v i d e d  t h r o u g h  the p u b l i c  sect or.  S p e c i f i c  g a p s  in A l a s k a ' s  
f a c i l i t i e s  an d s t a f f  .for r e s e c .ch a t ‘the E x p e r i m e n t  S t a t i o n  i n c l u d e  
p l a n t  b r e e d i n g  and  g e n e t i c s  for i n t e r i o r  A l a s k a ,  a g r i c u l t u r a l  
e n t o m o l o g y  a p p l i e d  s o i l  p h y s i c s ,  p l a n t  p h y s i o l o g y  an d b i o c h e m i s t r y ,  
soil c l a s s i f i c a t i o n  a n d  g e n e n i s ,  v e t e r i n a r y  sc ie n c e ,  a n i m a l  p r o d u c t i o n  
on n a t i v e  r a n g e l a n d ,  m e a t  s c i en ce , r e i n d e e r  m a n a g e m e n t ,  so il  
m i c r o b i o l o g y ,  f o r e s t  m a n a g e m e n t  and h u m a n  n u t r i t i o n .  E v e n  in f u l l y  
d e v e l o p e d  s t a t e  E x p e r i m e n t  St at i o n s ,  a g r i c u l t u r a l  s c i e n t i s t s  r e m a i n  
o n l y  a b ou t 8 to 10 y e a r s  a h e a d  of s i g n i f i c a n t  p r o b l e m s  in p l a n t  and 
an i m a l  p r o d u c t i o n ;  d i s e a s e ,  i n s e c t  and w e e d  c o n tr o l;  soil  an d w a t e r  
m a n a g e m e n t ;  an d c h a n g i n g  e c o n o m i c  and s o c i a l  c o n d i t i o n s .

M u c h  of the a g r i c u l t u r a l  r e s e a r c h  and e x t e n s i o n  in A l a s k a  w i l l  
need to be d o n e  in the p u b l i c  secto r. R e s e a r c h e r s  in the p r i v a t e  
se c to r rely o n the E x p e r i m e n t  S t a t i o n  to p r o v i d e  p r i m a r y  i n f o r m a t i o n  
for A l a s k a n  a g r i c u l t u r e .  I n v e s t m e n t  t h r o u g h  the p u b l i c  s e c t o r  for 
a g r i c u l t u r a l  r e s e a r c h  an d e x t e n s i o n  w i l l  pa y  of f  in the f o r m a t i o n  
of a s u c c e s s f u l  and  c o m p e t i t i v e  a g r i c u l t u r a l  i n d u s t r y  for A l a s k a . 
N a t i o n a l l y ,  the a n n u a l  r a t e  of re t u r n  on a g r i c u l t u r a l  r e s e a r c h  
e x p e n d i t u r e  in the p u b l i c  se c to r is on  the o r d e r  of 50 p e r c e n t .



T h e  f o l l o w i n g  s e g m e n t s  a r e  r e c o g n i z e d  as v i t a l  c o m p o n e n t s  o f  the 
e n t i r e  A l a s k a n  a g r i c u l t u r a l  d e v e l o p m e n t  p r o g r a m .  W h i l e  it is n e c e s s a r y  to 
c o n s i d e r  t h e s e  a r e a s ,  it m u s t  be p o i n t e d  o u t  t h a t  t h e y  d o n o t  
c o m e  u n d e r  the l e g i s l a t i v e  m a n d a t e  o f  t h e  A g r i c u l t u r a l  A c t i o n  C o u n c i l .
W e  a r e  t h e r e f o r e  i n c l u d i n g  t he se  s u b j e c t s  for i n f o r m a t i o n a l  

p u r p o s e s  >



N O N  P R O J E C T  F A R M L A N D S

D u r i n g  th e p a s t  th ree ye a rs , s a l e s  of  a g r i c u l t u r a l  land  by the 
S t a t e  n o t  i n c l u d e d  in m aj or  p r o j e c t - t y p e  d i s p o s a l s  has o c c u r r e d  
at a f a i r l y  r a p i d  pace.

S i n c e  the f a l l  of 1978, t h er e h a v e  b e e n  265 p a r c e l s  o f f e r e d  for 
sa le, t o t a l i n g  a p p r o x i m a t e l y  4 6 , 0 0 0  acr es.  T h e s e  u n i t s  r a n g e  in 
s i z e  f r o m  20 a c r e s  to 1 ,12 0 a c r e s  w i t h  the m a j o r i t y  of the u n i t s  
w i t h i n  the 1 6 0 - 6 4 0  acre  s i z e  range. S a l e  a r ea s i n c l u d e d  D e l t a  
J u n c t i o n ,  F a i r b a n k s ,  T a l k e e t n a ,  C o p p e r  C e n t e r ,  H o m e r ,  and G u s t a v u s .  
A p p r o x i m a t e l y  1 4 , 0 0 0  a cr es  of t h e s e  d i s p o s a l s  in the P o t l a t c h  P o n d s  
a r e a  n e a r  F a i r b a n k s  c o n t i n u e  to be h e l d  f r o m  f i n a l  c o n v e y a n c e  to 
l o t t e r y  w i n n e r s  by c o u r t  a c t i o n  a g a i n s t  the Sta te.

T h e  m a j o r i t y  o f  the u ni ts  h a v e  b e e n  d i s p o s e d  o f v i a  the l o t t e r y  
p r o c e s s  and a p p l i c a n t  i n t e r e s t  has  b e e n  high. T h e  fall  19 79  s al es  
at T a l k e e t n a  a n d  D e l t a  J u n c t i o n  a v e r a g e d  50 a p p l i c a t i o n s  per  p a r c e l  
o f f e r e d .  D i s p o s a l s  at a u c t i o n  w h i c h  i n c l u d e d  T a n a n a  Loop, F o u r -  
M i l e  H i l l  a n d  the  T w o  R i v e r s  s a l e  s h o w e d  c o n s i d e r a b l e  b i d d e r  i n t e r e s t  
and  m o s t  p a r c e l s  sold over m i n i m u m  bid. T h e  a u c t i o n  ty p e s a l e  is 
p o p u l a r  in a r e a s  w h e r e  f ar mi ng  is c u r r e n t l y  g o i n g  on  s i n c e  p r e­
f e r e n c e  r i g h t s  a r e  a l l o w e d  to l o c a l  f a r m e r s  to e x p a n d  their p r e s e n t  
u n i t s .

T h e  m a j o r i t y  of  the p a r c e l s  a r e  s o l d  w i t h  s o m e  type of d e v e l o p m e n t  
s c h e d u l e  r e q u i r e d .  T h e s e  v a r y  in y e a r s  and p e r c e n t  c l e a r e d  f r o m  
o n e  a r e a  to th e next. D e v e l o p m e n t  s h c e d u l e s  a r e  c o n s i d e r e d  by 
l o c a l  a r e a  f a r m e r s  as a n e c e s s a r y  r e q u i r e m e n t  on  al l  f u t u r e  sales.
A n u m b e r  of the p a r c e l s  do not  h a v e  c u r r e n t  a c c e s s  s u c h  as the T a l k e e t n a  
and P o t l a t c h  P o n d s  sales. In al l  c a s e s  w h e r e  a c c e s s  is no t  c u r r e n t l y  
a v a i l a b l e ,  th e d e v e l o p m e n t  s c h e d u l e  d o e s  not  b e g i n  u nt il  a c c e s s  
o c c u r s .

W h i l e  m a n y  of  the s ma ll er  s i z e  t r a c t s  are  no t  c o n s i d e r e d  e c o n o m i c  
u n i t s  f r o m  a c o m m e r c i a l  a g r i c u l t u r e  s t a n d p o i n t /  they ar e p o p u l a r - 7 
la n d d i s p o s a l  units. T h e  s m a l l  t r a c t s  a l l o w  the s u b s i s t e n c y  type 
r e s i d e n t  an d the  p a r t  time fa rm er  to try their e f f o r t s  at a g r i c u l t u r e  
in A l a s k a  w i t h o u t  la rge  c a p i t a l  o u t l a y s .  T h e  m a j o r  p r o b l e m  w i t h  
s m a l l  t r a c t s  w i t h o u t  c o m m e r c i a l  p o t e n t i a l  and s u f f i c i e n t  c a s h  fl ow  
is the i n a b i l i t y  to a c q u i r e  f i n a n c i n g  for fa rm  d e v e l o p m e n t  a c t i v i t i e s .  
T h e s e  f a r m e r s  m u s t  rely on n o n - f a r m  i n c o m e  to p a y  for the f a r m  
d e v e l o p m e n t  c os t s .

T h e  e s t i m a t e d  25 p e r c e n t  of t h e s e  u n i t s  that a re  in the 200 
a c r e s  s i z e  or l a r g e r  ma y  b e c o m e  v i a b l e  f ar ms  as the m a r k e t i n g  
i n f r a s t r u c t u r e  is e s t a b l i s h e d  for l i v e s t o c k - t y p e  a c t i v i t i e s  in 
A l a s k a .  T h e  s e c o n d  ma jor  r e q u i r e m e n t  w i l l  be the a v a i l a b i l i t y  of 
f a r m  f i n a n c i n g ,  p a r t i c u l a r l y  for lan d c l e a r i n g  on  the u n it s w i t h  
d e v e l o p m e n t  s c h e d u l e s .



SUBSISTENCE

As stated, t h e r e  a r e  m a n y  people who are farming s m a l l  a c r e a g e s  

in Alaska. T h e y  a r e  f a r m i n g  for various reasons; s u b s i s t e n c e  f a m i l y  

income or ju s t  for p l e a s u r e .  Whatever the reason, a ll c o n t r i b u t e  to 

the food s u p p l y  for A l a s k a n s .  Yet, the State has n o  c o h e r e n t  p o l i c y  

which supports th e i r  e f f o r t s .

This lack o f  p o l i c y  is partic u l a r l y  evident in the n a t i v e  c o m­

munities. In the p a s t  s e v e r a l  years, several millions o f  d o l l a r s  h a v e  

been spent in g r a n t  m o n e y  to a s s i s t  these communities in p r o d u c i n g  some 

of their own food p r o d u c t s .  T h i s  alone is not enough.

Wha t  is n e e d e d  is a s s i s t a n c e  in producing the food p r o d u c t s ,  

assistance in u s i n g  the p r o d u c t s ,  and as efforts pro g r e s s ,  a s s i s t a n c e  

in marketing the p r o d u c t s  to those w ho are not involved in a g r i c u l t u r a l  

production b u t  a p p r e c i a t e  a fresh product. Evidence is v e r y  h i g h  

that these s e r v i c e s  a r e  d e s i r e d .

. Foo d  p r o d u c t i o n  e f f o r t s  hav e  begun in the Galena, K o b u k  and 

lower Y u k o n  ar e a  w i t h  v i l l a g e  gardens, on the Seward p e n i n s u l a  

with reindeer, a n d  in the K u s k o k w i m  River valley wh e r e  a s m a l l  c o m­

mercial truck f a r m  is o p e r a t i n g .  A coherent planning e f f o r t  in­

cluding loan p r o g r a m s ,  a p p l i e d  research and education w i t h  a l m o s t  

immediate a p p l i c a t i o n  o f  the p l a n  must be begun now to a i d  r e g i o n a l  

food producers.

R E I N D E E R  INDUSTRY

Reindeer h e r d i n g  is a ma j o r  segment of Alaska's l i v e s t o c k  

industry. For 1980 it is e s t i m a t e d  that 25,000 reindeer in 18 

herds are r o a m i n g  g r a z i n g  l a n d s  in Alaska. The m a j o r i t y  o f  h e r d s  are 

on the Seward a nd B a l d w i n  Peninsulas. Additional h e r d s  a r e  l o c ated on 

Nunivak, St. L a w r e n c e ,  a n d  Hagemeister Islands. A  final herd, j o i ntly 

owned by the St. G e o r g e  T a n a q  Corporation and Tanadqusix C o r p o r a t i o n  

of St. Paul Island, alone, a p p r o x i m a t e l y  14.5 million a c r e s  a r e  under 

permit for r e i n d e e r  g r a z i n g .

Through m o s t  o f  the h i s t o r y  of reindeer in Alaska, h e r d i n g  has 

been largely a p a r t  o f  the s ubsistence economy. In the p a s t  few 

years, however, the i n d u s t r y  h a s  started to move into the m o d e r n  

business world. I n c r e a s e s  in p rices for reindeer p r o d u c t s  su c h  as 

meat and v e lvet a n t l e r  h a v e  g i v e n  the industry renewed po t e n t i a l .  

Current reindeer h e r d  o w n e r s  a re attempting to expand their he r d s 

while interest is b e i n g  e x p r e s s e d  by other Natives in s t a r t i n g  new 

herds. A t  the v e r y  least, it is currently estimated that the S eward 

Peninsula co u l d  s u p p o r t  4 5,000 reindeer. This number is s u r e  to be 

increased as the r e s u l t s  o f  the current SCS range s u r v e y  o f  the 

Seward Peninsula a r e  t r a n s l a t e d  into range management p lans. It *



has bee n e s t i m a t e d  t h a t  A l a s k a  ha s  1 0 0 , 0 0 0 , 0 0 0  a c r e s  o f r a n g e l a n d s  
tha t are c u r r e n t l y ,  or ha ve  in the p as t,  s u p p o r t e d  d o m e s t i c  r e i n d e e r  
g r a zi ng . T h e s e  l a n d s  h a v e  b e e n  e s t i m a t e d  as c a p a b l e  o f  s u p p o r t i n g
4 0 0 , 0 0 0  r e in de er .

It is p r o b a b l y  u n r e a l i s t i c  to b e l i e v e  tha t the A l a s k a  r e i n d e e r  
i n d u s t r y  has r e a l  p o t e n t i a l  to e x p a n d  to the a b o v e  n u m b e r s .  E v e n  
in the a b s e n c e  o f  e c o n o m i c  c o n s i d e r a t i o n ,  land u s e c o n f l i c t s  or 
o t h e r  d i f f i c u l t i e s  w o u l d  p r e v e n t  this  f r o m  o c c u r r i n g .  H o w e v e r ,  it 
is no t  u n r e a l i s t i c  to b e l i e v e  t h a t  the i n d u s t r y  h a s the p o t e n t i a l  
to ex pa n d  s i g n i f i c a n t l y  in a r e a s  w h e r e  it n o w  e xi st s,  as w e l l  as 
in s p e c i f i c  a r e a s  w h e r e  it f o r m e r l y  e x i s t e d ,  the l o w er  K o s k o k w i m  
a r e a  is an e x a m p l e .

W h a t  w o u l d  it t a k e  for the r e i n d e e r  i n d u s t r y  to e x p a n d ?  As w i t h  
all l i v e s t o c k  a g r i c u l t u r e ,  it w i l l  take, a b o v e  all, h e r d  o w n e r s  
and h e r d e r s  v e r s e d  in m o d e r n  a n i m a l  h u s b a n d r y  an d b u s i n e s s  m a n a g e m e n t .  
A s t a r t  is b e i n g  m a d e  t h r o u g h  r e s e a r c h  a n d e d u c a t i o n a l  p r o g r a m s  of 
the U n i v e r s i t y  o f  A l a s k a ' s  A g r i c u l t u r a l  E x p e r i m e n t  S t a t i o n ,  I n s t i t u t e  
of A r t i e  B i o l o g y ,  a n d  C o o p e r a t i v e  E x t e n s i o n  S e r v i c e .  A d e q u a t e  
f i n a n c i n g  w i l l  b e r e q u i r e d  as h e r d  o w n e r s  a t t e m p t  to e x p a n d  the 
i m p r o v e d  f a c i l i t i e s .  F i n a l l y ,  r e i n d e e r  h e r d i n g  f a c e s  the s a m e  
p r o b l e m  as the r e s t  of A l a s k a ' s  a g r i c u l t u r e  w h e n  it t r i e s  to ex pa nd . 
T h e  lack of a d e q u a t e  m a r k e t i n g  i n f r a s t r u c t u r e  w i l l  m a k e  it d i f f i c u l t  
to m a r k e t  l a rg e q u a n t i t i e s  of r e i n d e e r  p r o d u c t s .  A s  the r e i n d e e r  
i n d u s t r y  e x p an d s,  a d d i t i o n a l  i n f r a s t r u c t u r e s  w i l l  be r e q u i r e d  if 
the i n d u s t r y  is to r e a c h  its full p o t e n t i a l .

S T A T U S  O F  A L A S K A " S  R A N G E L A N D S  IN 1980

E f f i c i e n t  us e  o f  A l a s k a ' s  r a n g e l a n d s  is the key fa c t o r  to the 
d e v e l o p m e n t s  of a s u c c e s s f u l  A l a s k a n  l i v e s t o c k  i nd us t r y .  W i t h o u t  
this lo w c o s t  f e e d  b a s e  the A l a s k a n  l i v e s t o c k  i n d u s t r y  w o u l d  h a v e  
not been  in e x i s t e n c e  today.

It is a p p a r e n t  t h a t  to f u r t h e r  d e v e l o p  the l i v e s t o c k  i n d u s t r y  
a d d i t i o n a l  g r a z i n g  l a n d s  m u s t  be i d e n t i f i e d  an d m a d e  a v a i l a b l e ,  and 
e x i s t i n g  g r a z i n g  l a n d s  m u s t  be u t i l i z e d .  H o w e v e r ,  the a b i l i t y  to 
i d e n t i f y  and u t i l i z e  g r a z i n g  l and s has  be en  r e s t r i c t e d  by n u m e r o u s  
facto rs.  A d d i t i o n a l  g r a z i n g  la nd s to a v a r i e t y  of l a n d l o o r d s  t h e r e b y  
m a k i n g  land a c q u i s i t i o n  c o m p l i c a t e d .  U t i l i z a t i o n  of e x i s t i n g  
g r a z i n g  lands a r e  p l a g u e d  by lack of m a r k e t  s t r u c t u r e  a n d  f a c i l i t i e s  
po or  a c c e s s i b i l i t y  a n d  the c o s t  of w i n t e r  feed.

S o l u t i o n s  to t h e s e  f a c t o r s  l i m i t i n g  g r o w t h  of the l i v e s t o c k  
i n d u s t r y  m u s t  be i d e n t i f i e d  and p r i o r i t i z e d .  It is o b v i o u s  h o w e v e r ,  
that  a s u c c e s s f u l  l i v e s t o c k  i n d u s t r y  is d e p e n d e n t  o n  a d d i t i o n a l  
g r a z i n g  lands. A c o n c e r t e d  e f f o r t  to c o l l e c t  r a n g e  r e s o u r c e  d a t a  
an d  r e s e a r c h  the e f f e c t  of l i v e s t o c k  p r o d u c t i o n  in o t h e r  r e s o u r c e  
v a l u e s  must o c c u r .  O n c e  it is p r o v e n  that g r a z i n g  is an e f f i c i e n t  
use d£ A l a s k a ' s  r e s o u r c e s  i n s t e a d  of an e n v i r o n m e n t a l l y  d a m a g i n g  
land use a c t i v i t y  a d d i t i o n a l  g r a z i n g  l a n ds  w i l l  m o s t  l i k e l y  b e c o m e  
a v a il ab le .
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D e a r  S i r  o r  M a d a m :

T h a n k  y o u  f o r  y o u r  i n t e r e s t  i n  t h e  C i t y ' s  p r o p o s e d  c l e a r ­

i n g  a n d  w o o d  f i b e r  h a r v e s t  p r o g r a m  i n  t h e  N e n a n a - T o t c h a k e t  

A g r i c u l t u r a l  D e v e l o p m e n t  p r o j e c t .

A s  y o u  m a y  k n o w ,  c o n c e r n  h a s  b e e n  e x p r e s s e d  a r o u n d  A l a s k a  

a b o u t  t h e  c l e a r i n g  m e t h o d s  w h i c h  h a v e  b e e n  u s e d  to d e v e l o p  

a g r i c u l t u r a l  l a n d s  i n  t h e  S t a t e ,  O u r  p r o g r a m ,  w h i c h  h a s  b e e n  

d e v e l o p e d  a f t e r  e x t e n s i v e  d i s c u s s i o n s  w i t h  r e p r e s e n t a t i v e s  o f  

i n d u s t r y  a n d  g o v e r n m e n t  a n d  r e v i e w  o f  m e t h o d s  u s e d  e l s e w h e r e  

w i l l ,  w e  b e l i e v e , '  c o r r e c t  s o m e  o f  t h e  m a j o r  c l e a r i n g  p r o b l e m s  

s u c h  a s  f i r e  a n d  r e s o u r c e  w a s t e .

M o r e  i m p o r t a n t l y ,  b y  e n c o u r a g i n g  p r i v a t e  i n i t i a t i v e  a n d  

p r i v a t e  p r o f i t  i n  t h e  p r o g r a m  f r o m  t h e  b e g i n n i n g  w e  h o p e  to 

f o s t e r  t h e  d e v e l o p m e n t  o f  a n e w  i n d u s t r i a l  b a s o  f o r  t h e  I n t e r i o r  

i n  w o o d  f i b e r  h a r v e s t  a n d  p r o c e s s i n g  a s  a s p i n  o f f  t o  o u r  p r i m a r y  

i n t e r e s t  i n  a g r i c u l t u r e .  - ! >

j: n V  ' V I  I 5 " ' -
T h e  m a t e r i a l s  i n  t h e  p a c k a g e  w e r e  a s s e m b l e d  in o r d e r  to 

p r o v i d e  c u r r e n t  b a c k g r o u n d  i n f o r m a t i o n  w h i c h  y o u  w i l l  n e e d  in 

o r d e r  t o  d e c i d e  w h e t h e r  o r  n o t  to p r e p a r e  a s t a t e m e n t  o f  i n t e r e s t .  

T h e  m a t e r i a l s  i n c l u d e :  /-------- .i : I ,f "•

• fr'i' r  c- *f A  j /
1. A  c o p y  o f  o u r  l e g a l  a d. 1 ^  ’ y  r*y
2« A n  a r e a  m a p .  .... . —

3. A  d r a f t  R E Q U E S T  F O R  P R O P O S A L S .

4. A  p a p e r  p r e p a r e d  b y  M e a d  T r e a d w e l l  f o r  t h e  A l a s k a

S t a t e  S e n a t e  t i t l e d ,  " U s e  o f  T r e e s  t o  b e  C l e a r e d  

F r o m  A l a s k a  A g r i c u l t u r a l  L a n d s  t o  D e v e l o p  a N e w  

W o o d  r i b o r  I n d u s t r y :  A  P r o p o s a l  f o r  S t a t e  P o l i c y . "

A d d i t i o n a l  i n f o r m a t i o n  is a l s o  a v a i l a b l e  in t h e  C i t y  o f f i c e s  

a n d  in t h o  o f f i c e s  o f  p a r t i c i p a t i n g  S t a t e  a n d  F e d e r a l  a g e n c i e s .  

O f f i c i a l  e s t i m a t e s  a r e  a l s o  b e i n g  c o m p i l e d  b y  t h e  S t a t e  o f  

A l a s k a  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  o n  t h o  a c t u a l  q u a n t i t y  

of  w o o d  f i b e r  w i t h i n  t h o  t w o  t o w n s h i p s  n n d  y o u  w i l l  b e  

r e c e i v i n g  t h e s e  e s t i m a t e s  a s  s o o n  a s  t h e y  a r e  a v a i l a b l e .



W e  w o u l d  a p p r e c i a t e  i t  i f  y o u  w o u l d  c a r e f u l l y  r e v i e w  t h e  

D R A F T  R E Q U E S T  F O R  P R O P O S A L S . T h e  D r a f t  R e q u e s t  r e p r e s e n t s  p r o ­

p o s e d  p e r f o r m a n c e  s t a n d a r d s  w h i c h  t h e  C i t y  b e l i e v e s  a r e  n e c e s s a r y  

t o  a c h i e v e  t h e  p r o g r a m  g o a l s  a n d  o b j e c t i v e s .  W h e n  i t  is i n  

f i n a l  f o r m  t h e  R e q u e s t  f o r  P r o p o s a l s  w i l l  b e  t h e  b a s i s  f o r  f o r m a l  

b i d d i n g  a n d  f i n a l  n e g o t i a t i o n s  w i t h  t h e  c o m p a n y  o r  c o m p a n i e s  

w h i c h  r e s p o n d  t o  t h e  r e q u e s t .

F o r  f u r t h e r  i n f o r m a t i o n  p l e a s e  c a l l  e i t h e r  m y s e l f  o r  S t e v e  

B a i n b r i d g e  a t  ( 9 0 7 )  8 3 2 - 5 4 4 1  i n  N e n a n a  o r  J e r r y  S m e t z e r , D e v e l o p ­

m e n t  R e p r e s e n t a t i v e  f o r  t h e  C i t y  o f  N e n a n a ,  a t  ( 9 0 7 )  4 5 2 - 6 5 0 0  

i n  F a i r b a n k s .

T h a n k  y o u  a g a i n .  I l o o k  f o r w a r d  t o  h e a r i n g  f r o m  y o u .



LEGAL AD

NOTICE OF REQUEST FOR STATEMENTS OF INTEREST IN A  TIMBER H A R VEST AND CLEARING 
PROJECT WEST OF NENANA, ALASKA.

The City of Nenana, Alaska, in cooperation with the State of Alaska, 

department of Natural Resources is seeking statements of interest from 

private companies involved with harvesting, processing and marketing 

wood fiber resources to conduct a 1 year program of clearing, processing 

grading, and marketing wood fiber resources on two townships comprising

46,080 acres west of Nenana, Alaska. The two townships— described as T o w n­

ship 4South, Ranees 10 and 11 West, Fairbanks, Meri d i a n — have been ' 
identified by the City of Nenana for Phase I of a lone x'nnge agricultural 

development program in a region more commonly known'-nsr'Toichaket .’’’The 

region generally contains Class II and Class III agricultural soils under 

extensive forest cover, and the company selected to conduct the program 

will be required to leave the cleared areas in a condition suitable for 

cultivation and planting during 1982.

This is a notice only. Firms planning to respond to this request for 

statements will need to request a package of materials which contains 

background information and more fully describe the project goals, 

objectives, and proposed performance requirements.

A dditional materials may be requested either by telephone or by writing 

to the following people:

1. Mayor John B. Coghill or 

Steven Bainbridge-City Engineer 

City of Nenana

Box 00070 »*

Nenana, Alaska 99760 Phone: (902) 832-5441

2, Jerry Smetzer,

Development Representative 

Northern Development Associates 

SR 20779
Fairbanks, Alaska 99701 • Phortef (907) 542^6500

(24 hr message Phone)

Deadline for receipt of statements io 2j00P,M, Mondny, February 2,

1981 Interested firms are entourage to request project materials 

as soon as possible.

T OE CITY OF NENANA IS AN EQUAL . OPPORTUNITY EMPLOYER,
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D R A F T  R E Q U E S T  F O R  P R O P O S A L S

ISSUED DY THE CITY OF NENANA, ALASKA 

January 2, 1901

The City of Nenana, Alaska in cooperation with the State of Alaska, 

Department of Natural Resources is seeking proposals From private 

companies involved with clearing, harvesting, processing, and marketing 

wood Fiber resources to conduct a one year program designed to accom­
plish the program goal described below.

The City of Nenana and the Agricultural Action Council of the State of 

Alaska have determined that this goal is essential to the completion of 

Phase I of a 20 year program of Agricultural development in an undevel­

oped region west of Nenana, Alaska. The region comprises a gross area 

in excess of 350,000 acres under extensive Forest cover of which 175,000 
acres have been classified a3 Class II and Class III agricultural soils 

by the Soil Conservation Service. This region is more commonly known as 
Totchaket.

The City is the prime sponsor of the Totchaket Agricultural Project and 

will be, with the Fairbanks oFfice of the Department of Natural Resource 

the primary point of contact For all companies submitting proposals.

PROGRAM COAL

To clear, harvest, and market wood Fiber resources from
46,080 acres of Forested land west of Nenana, Alaska; and 

to prepare the cleared lands For planting and cultivation 

during 1902.

PROGRAM OBJECT IVES

1. Through the use of clear cutting, shear cutting, dc- 

stumping, root plowing nnd other appropriate methods 

tne harvest of all wood Fiber resources within two 

contiguous townships comprising 46,080 acres described 

legally as follows: Township 4 South; Rnnges 10 one' 11 

West, Fairbanks Meridian;

2. The Processing, grading, marketing, nnd 3nie oF wood 

fiber resources such as wood chips nnd other products 
For which a market exists;

3. •The stockpiling and/or windrowing, ns appropriate to
minimize Fire risks, of all rcmnining wood Fiber 
resources For Future use as hog Fuel, energy and/or 
power production, or other recommended applications 

toward tho eventual use of the cleared nrcn For agri­

cultural production;
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PROr.RAH BB.ICCTIVES (Cont.) .

A. The general contouring nnd preparation of the cleared land 

for plowing and further preparation for planting scheduled 

to begin during spring of 1902, according to clearing stan­

dards established by the State of Alaska.

PROPOSAL REQUIREMENTS

Companies responding to this request for proposals will need to demonstrate 

their familiarity with and ability to use appropriate technology, nnd stan­
dard practices within the industry and within applicable regulatory proce­
dures to accomplish the following tasks in advance of tne clearing activity:

/

1. Development, if necessary, of overland access along a route 
designated by the City of Nenuna to the two townships, and 
within the two townships to proposed clearing areas;

2. Based on micro-mc-teorlogicnl data for the designated townships, 

design, survey arid delineation of clearing areas, and proposed 

clearing schedules by area, subject to approval bv the City and 

the Department of Natural Resources;

3. Survey, appraisal and preparation of preliminary estimates by 

grade und quantity of the market value of all wood fiber 

resources based on field surveys of wood quantity conducted 

by the City, the Department of Natural Resources or their 

representatives;

A. A proposed method of transporting marketable resources to 

market;

5. The development of a method by which the City of Nenana and 

other interested parties will be able to monitor program 
progress; to assess its coot effectiveness for clearing 
beyond the original two townships; and to evaluate its value 

ir. stimulating the long term economic development of interior 

Alaska;

6. The method required under 3. above shall include either a test 
site selected within the two townships, or a demonstration of 
the program methodology under field conditions prior to April 1,

■ 1901.

All proposals shall include a design for tho general contouring, stockpiling, 

".lu/or windrowing of non-marketable resources in a mannc which, after 

thorough analysis and evaluation of the constraints imposed by the macro 

und micro environment affecting Totchaket will yield the grcatcs agricultural 

productivity over the long term in the cleared areas.
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PROGRAM FINANCING

The City of Nenana expects to finance the cost of this program through the 

sole or utilization of marketable wood fiber resources. Firtn3 responding to 

this reguest for proposals who believe themselves tn be willing and able 

to meet the performance requirements within the time constraints imposed by 

the Program Goal should include an outline of contract consideration for 

review by the City and the Department of Natural Resources which are essential

to a cost and time effective program.

The City with the Department of Natural Resources are reviewing current 

Statutes and regulatory procedures bearing on the disposal of the State of  

Alaska's timber and wood fiber resources and the clearing and development 

of land for agricultural purposes in order to assure that a proper 

negotiated contract can be drawn with that qualified firm which submits a 

proposol which, in competition with other firms, i3 most responsive to the

Program Goals and Objectives, and which provides the mo3t assurance of

program completion within the time available.

PROPOSAL DEADLINES AND EVALUATION PROCEDURES

Procedures for soliciting formal proposals from firms interested in conducting

the wood fiber harvest nnd clearing program; procedures for evaluating and

oelecting top ranked bidders for field evaluation; and procedures for final

selection and contract negotiation arc being developed by the City of

Nenuna in consultrtion with the Department of Natural Resources.
%

Names, addresses, nnd telephone numbers of principal officers of firms 

responding to the Request for Statements of Interact will be kept on a 

permanent mailing list by the City of Nenana nnd the Fairbanks Office of the 

Department of Natural Resources. Firms on the permanent mailing list will 

be invited by letter to review and provide comment on the procedures when . 

they are in draft form.

The City of Nenana believes that in order to substantially complete the 

program by May 1, 1902 a final selection of a firm to conduct the wood 

fiber harvest and clearing program must occur shortly after the field 

t e s t  of tfj program methodology prior to April 1, 1901, with final contract 

negotiations to be completed prior to April 30, 1901.

ADDITIONAL INFORMATION

The City of Nenana, The Agricultural Action Council, The Department of 

Natural Resources, and several other agencies of the State and Federal 

Government are conducting and have completed several atudiea of the Totchaket 

Region. The City has established a library nnd data resource nnd nccoss 

ayatcm Tor the purpose of assuring that existing information is readily 

available to interested parties. A bibliography of current reports, studies 

in progress and participating state and federal officials will be provided 

ti firms whose names appear on the permanent filing list.
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Persons seeking more information about the program should contact one 
of the following people:

1. John B. Coghill, Mayor or

Steve Bainbridgc, Engineering Consultant 
City of Nenana 

Box 177

Nenana, Alaska 99760 

Phone: (907) 032-5441

2. Jerry Smetzer, Development Representative 
SR Box 20779

Foirbanks, Alaska 99701

24 hour message phone: (907) 452-6500

THE CITY OF NENANA IS AN EQUAL OPPORTUNITY EMPLOYER



Use of trees to be cleared ‘from Alaska 

agricultural lands to develop a n ew wood- 

flber industry: a proposal for state

■policy.

i . . * •. • •

< : , t .  . .* • •• ».l j  ^ • . . .
’ • / /  , • .

■ . H e a d  Treadwell' , . . . j • f
Comex Alaska ...........

December 20, 1980

, / # * . • .; | . *!••** : / * *• , *

1131 West Fifth Avenue Presented to the Alaska

Anchorage, AK 99501 . . < . . <*.  State Senate under work

907/276-7763 •...... . conducted in conjunction

617/498-5317 , . . .  . .-with Sen. Mik e  Colletta,

• ! i : Majority Leader

' . i ‘ "• ! ;■ • ! 1
Abstract: i ... t ■, .• ,.

%

Alaska, which plans to dedicate up to two million acres to agriculture 
• * , 

during the rest of this century, should not continue to allow cleared trees

t o  rot as waste. This paper proposes whole-tree, in-the-ficld chipping as

-an alternative system of land clearing for future agricultural projects.

Wood chips can help cover the cost of clearing when sold to supplement

coal in utility boilers. New systems have been developed by the U.S. Forest
%

Service to segregate bark from clean chips. Segregating the chips before 

burning them as fuel creates higher profits 9ince the clean chips car. be 

s o l d  for pulp on the world market. Finally, given the quantity of chips 

• jsvailab'le with Interior Alaska's agriculture potential, there io little more 

government's agricultural planners may need to do to create an interior Alaska 

rstructural particleboard industry than to simply guarantee a long-term 

•supply of the timber resource. A land clearing process which n ow costs 

••;the state and its farmers more than $200 an acre could be not only self- 

JLiquidating, it could also provide new permanent jobs and lower construc­

tio n  costs.



I. The present clearing p r o c e s s .

Land at Delta Junction, the state's most recent agricultural project, 

has been cleared with primary regard to quickly allowing grain planting 

on large parcels of land. For any project like Delta, virtually simul­

taneous clearing throughout the area is required. To get started, only 

immediate large-scale production can economically support the roads, 

equipment sales outlets, grain processing and marketing facilities 

m o d e m  agriculture needs.

A  good team of two bulldozers can clear two acres an hour. They 

start by dragging a heavy chain between them, both ways through a 

stand of trees. The uprooted stumps, as well as trunks, roots, soil 

•<and m o B S  are then pushed into be r m  rows at an edge of the field.

To cover costs of clearing Delta, the state has loaned farmers 

$165 per acre for 50,000 acres leveled in the past two y e a r n .

Haste, however, has made waste. Salvage, left to the individual 

farmer, is haphazard: some of the bigger trees are cut down ahead of the 

bulldozers and used in portable sawmills. A small portion of the berm 

piles are sources for hand-cut firewood. But huge amounts of biomass 

remain, posing a fire hazard.

Seven uncontrolled forest fires within the project have cost the state 

more than $5 million to fight during the past two years. It io not 

known to what extent these fires could have been limited had the berm rows 

been removed.

A  $.35,000 study conducted in 1979 by Battelle Laboratories for the 

Staie Division of Energy concluded that as a first option, the remaining 

Delta biomass could economically be hipped and used as a supplement to 

coal in existing electrical boilers in the Fairbanks area. Other options 

r equiring greater capital investment included using the wood for small-scale 

-power generation or for methanol or ammonia production. Nr action has 

been taken as a result of this study, which received but limited circulation.

T h e  Battelle Study also recommended that an $800,000 M obile Harvester 

a n d  Chip Forwarder be considered for future clearing. Built by Nicholson 

Manufacturing, the machines can cut and chip atanding timber at one acre 

per hour. The system is expected to provide chips at $4 to $12 a ton 

i r o m  standing timber, reducing the clearing cost by about $100 an acre.

:Stump removal costs are excluded from these savings. The state A g r i c u l­

t u r a l  Action Council is considering asking the legislature to purchase the 

«a c h l r s for the Pt. MacKenzie Project, since conventional clearing costs 

there have risen to an estimated $185-200 an acre. Farmers will be loaned 

$200-240 per acre for land preparation .



b efore or after chipping, depending on the end uae of the product.

Capital cost of this oytera, which includes a feller-buncher, two grapple- 

akldders, a delimber/debarker, a front end loader and two chip/ana is

estimated at $850,000.
• * * *

111, Economic constraints of a c h a n g e .

Bet:er use of agricultural land timber will require tremendous 

investment and a certain risk on the part of private industry. New 

harvesting equipment to clear land without destroying the value of the trees 

w i l l  cost approximately $1 million for development with the projected 
•ize of Tokchaket. A  20 ton-per-hour Lar k  segregator system is estimated 

to cost $200,000 with operating costs of less than one dollar per input 

ton. Going the full step, wi t h  construction of a structural particleboard 

plant, is estimated to cost between $12 and $20 million.

Payback, on the other hand, remains an open question. Markets, 
small now, can be expect id to grow for instate fiberboard. Construction 

at Susitna, for instance, will have a significant impact on the demand 

for plywood or u substitute. Demand already exists for wood-chips as 

fuel and pulp.

At present, the largest constraint on the development of a wood 

fi b e r  industry is not money, it is supply. Government, as a prudent 

landowner, must recognize that if it wants to s'c development of a new 

Industry concurrent wi t h  agriculture it must make a commitment large enough 

to ensure financing of plant and equipment. Such a guarantee is no differ­

ent from the sales made to stimulate instate processing of petroleum 

resources. As well, a cenr itment now would help ensure the continued 

expansion of agriculture in years to come.

As a next step for government, it ia important to balance the high 

costs to the state of cleaning and firefighting attributable in part to the 

current technique of felli, g trees w i t h  whatever aid might be considered 
f o r  a n e w  harvest and processing method. Industrial development using a 

n e w  process entails certain risks; government may decide to share in those 

-risks for the greater good.

Industry's role must be to seek out the opportunities for wood product 

development wi t h  agricultural clearing. There will come a time wh e n  huge 

-parcels of timber will only be a v ailable with large regeneration costs; 

t h e  presence of agriculture ia in effect a subsidy for this new industry.

IV* Conclusion

The references cited it the end of this pap >r are meant to be con­

sulted. Compiled oredominnntiy at a cost to the taxpayers, they contain 

the economic facts which back up the ideas cohtdintid here. Hardly 

another study is needed. We already know the v a’.uc to utilities of burning



II. The Tokchakct Proposal.- t, ■ - i- - -'i l T

The land at Tokchakct, the s t a t e’s third major agricultural project, 

w i l l  be cleared near Nenana, beginning late in 1981. The project plan.crs 

Intend to make land clearing costs os self-liquidating as possible. Fur­

thermore, the City of Nenana is seeking the development of a diversified 

w o o d  products industry to use the wood cleared from the Tokchaket lands.

Depending upon the amount of capital invested, three graduated 

steps are possible to add value to a supply of wood which would otherwise 

b e  wasted:

• .1. Wood chips for fuel in electric b o i l e r s . Municipal 

an d  military boilers in both the Fairbanks .-nd Anchorage 

areas have the ability to supplement their use of coal with 

wo o d  chips with only minor additions to their loading 

capacity.

2, Pulp chips for export from the S t a t e . Currently, 

pulp chips exported from Alaska arc produced after de­

barking larger logs brought f,o a stationary mill.

Newly developed processes for rcmovinf bark from the 

clean whole-tree chips have been projected to pay for 

themselves in fuel sales alone. Thus a chip fuel 

operation which adds a "sifter" can obtain clean, 

marketable pulp grade chips.

3. Use of clean wood fiber for pnrticle> a r d  manu­

fac t u r e . A world-scale structural pari.i.cleboard 

plant requires an approximate annual green wood supply 

of 100,000 tons. Using a conservative estimate of ten 

tons per cleared acre, only 10,000 acres per year of trees 

w o u l d  be needed to support a particleboard plant. Out-

" of state markets, given that Alaska's current use of struc­

tural  boards and plywood is much less than the out­

pu t  of a n  optimally sized plant, are yet undetermined.

T he planners jf the Tokchaket agricultural project will seek pro­

pos a l s  from companies interested in clearing and making use of the 

t i m b e r  on two contiguous townships comprising 46,080 acres. These 

t w o  townships are the first stage of an agricultural development wh i c h  will 

^eventually cover 175,000 acres ur more.

A firat step toward saving the trees from waste is a decision on 

t h e  harvesting method. Besides the two machine system mentioned above, 

a  m ore traditional means of whole-tree chipping i3 to fell trees with a 

feller-buncher and "skid" them to a stationary chipper. Debarking can occur
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Hr. Mead Treadwell .
1131 West 5th Avenue 1 • \  . , \  ' •.....
Anchorage, Alaska 99501 •'—*••• —

* * • " • »  •’ • * 
Dear Mr. Treadwell: . \  1 , 1 . . '

I enjoyed our conversation concerning ways to make use of the wood 
resource  becoming a v a i lab le  as a r e s u l t  of  Alaska's  a g r i c u l tu r a l  
expansion program. To s lash  and burn two mil l ion  acres of spruce, 
aspen and birch would c e r t a in ly  be a t e r r i b l e  waste.  The manufacture 
o f  one or  more of the reco n s t i tu ted  wood panel products is  one of the 
more promising approaches for  making use of t h i s - valuable resource.

Waferboard or Oriented Strand Boards (OSB) would make ex ce l len t  use 
o f  the aspen and birch and could use some of  the spruce. These boards 
could replace some of  the 30 m il l ion  square f e e t  of  plywood now 
imported in to  Alaska. . . . < < ■ r -•

There should also be a market fo r  these  boards along the west coast  
.of the United S ta tes  and, perhaps, elsewhere around the Pac i f ic  Rim.
I 'm  a b i t  skeptica l  of  the  a b i l i t y  of  Alaskan produced board to compete 
in these markets because of  the  high labor  and material  cos ts  in Alaska. 
You may have a specia l  s i t u a t i o n ,  however, where normal market economics’ 
do not apply.

Tiberboard i s  another  r e c o n s t i tu ted  wood panel product th a t  could be 
••'produced. This category of  products includes the hardboards ("Masonite"),  
hardboard e x t e r io r  s id ing ,  and medium densi ty  fiberboard (MDF). Some 
•of your production of  these boards could probably be used lo c a l l y ,  but 
snost of i t  would have to be exported from Alaska. There is  a growing 

nwarket fo r  these boards a l l  around the  Pac i f ic  Rim. The Alaskan product 
i n  these  ca tegor ies  would a lso  s u f f e r  from high costs  j u s t  as would the 
s t r u c t u r a l  boards

The optimum plan t  s iz e  fo r  Alaska i s  s t i l . l  open to a l o t  of  ques t ions .
We spoke of si.iall p l a n t s ,  but I wonder  i f  a larne p lant ,  c e n t r a l l y  
ldcatca  a t a wate r ,  r a i l  «nul road junct ion .would1 nr (.urn out to lip the 
mb's t ’e m  cion t approach. Ihis p lan t  would operate  year round, would be 
Targe enough to e f f i c i e n t l y  use the l a t e s t  technology and would b e n e f i t  
from the usual economies of  s i z e ,  i . e . ,  e f f i c i e n t  use of manpower, energy 
and c a p i t a l .  The biggest  unanswered question i s  one of raw mater ia l  
a v a i l a b i l i t y  and cos t  de l ivered  a t  the p lan t  s i t e .  Can you assure  an



Multiple-stage vacuum airlift segrcgator. Developed by U.S. Forest Service. (Sturos-l)

• ' * * • * * *t: * ' t. » * •

vood chips. We already know that a system to segregate bark from whole-tree 

chips is feasible technically and profitable economically. We already 

kno w  the coatB of building a pnrticlcboard plant in Anchorage 0 1 Fair­

banks and the potential markets to take up our capacity. The questions 

to ask now center on commitment and specifics: how many trees do we

have, how do we wont to harvest them, who do we want to be involved, how 

-^tre we going to pay for it? Time, as well as wood, is a wnstin'.

' i  • < » »•  i f K i  . 1 • •» . - . g . - I *  . .  ,
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Mr. Mead Treadwell 
Page 2 August 22, 1980

annual supply nf say 100,000 tons of green wood (150 TPD p lan t)  a t  a 
reasonable c o s t ,  t o r a reason a b l y  l o n g ' n l a n t  l i fespan ( say~ 10 yearsT?

I spoke of  a 75 TPO p lan t  s ize  as about the smalles t  we would get  
involved with. This is  t rue  when we are  dealing in remote, foreign 
corners of  the world, but Alaska d o esn ' t  f a l l  in th is  category.  Your 
plant, s i t e  i s  not r e a l l y  tha , remote from S e a t t l e ,  your people and 
customs are ours ,  and our co./unercial p rac t ice s  are i d e n t i c a l .  1 would 
not want to shut o f f  our involvement j u s t  because the optimum plan t  
s i z e  turns out to  be less  than 75 TPD. (I d o n ' t  think i t  w i l l ) .

Without giving any serious  thought to p lan t  c o s ts ,  I can t e l l  you th a t  
the c ap i ta l  equipment, and, nrnr.ess engineering f o r  a 7b I PI) t-iur o iaTTT' 
wTl I cost  about $6,500,000.00. That f o r  a 150 TPD plant wil l  run about
111.000.ODD.00. The complete,  i n s t a l l e d  cos t  o f  these p lan ts  normally 
would be about twice the co s t  of  the equipment and engineer ing.  I sus ­
pect  bu i ld ing ,  u t i l i t y ,  i n s t a l l a t i o n  and e rec t ion  costs  will  be higher 
than "normal" in Alaska, so t h i s  2x m u l t i p l i e r  is  probably on the low 
s ide .  For bal lpark  es t im at ing ,  you can use the same approximate cos ts  
f o r  s t r u c tu r a l  board p lan ts .

I 'v e  enclosed our normal s e le c t io n  of sa le  s l i t e r a t u r e ,  r e p r i n t s ,  e t c . ,  
which will  give you a good p ic tu re  of Washington Iron Works and what we 
do. We also  work c lose ly  with v.olumbia Engineering I n te rn a t io n a l ,  L td . ,  
in Vancouver, B.C., who are one of  the foremost engineering firms in 
the reco n s t i tu ted  wood panel f i e l d .  With them, we o f fe r  the fu l l  range 
of  serv ices  in th i s  f i e l d ,  from ea r ly  engineering and f e a s i b i l i t y  s tu d i e s ,  
through p lant  and process design to and including th^ d i r e c t  manufacture 
and supply of  the major process equipment. Our fo r te  is in f iberboard 
but we have supplied a number of waferboard plants  and are  w e l l -q u a l i f i e d  
In  t h i s  f i e ld  a l so .

Mead, you are  involved on a very fa sc in a t in g  program th a t  has elements 
reaching to a l l  l eve ls  of community and in d u s t r ia l  planning, involving a 
wide range of  i n t e r e s t s  and s k i l l s .  I hope we can be a par ty  in t h i s .  
Please l e t  me know i f  we can help in any way.

S ince re ly  yours,

WASHINGTON IRON WORKS
div is ion  of Formac I n te rn a t io n a l ,  Inc,

David Rudman 
General Manager 
M il le r  Hofft  Division

Enclosures 
ce: J ,  Chryst 
DR/Jvn

Washington Iron Works
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INTRODUCTION

This j'j a summary of work in progress. All cocnpatations are based 

cn figures frcm prior reports. None of the numbers herein are to be 

considered final. Market volumes and acreage estimates should be 

considered only as establishing a magnitude of consideration. Any 

conclusions jumped to are those of the leaper and not of the author.

New data is being developed that will undoubtedly change these numbers, 

although probably not b y  much. If any of the contemplated processing 

systems proves non-viable, the numbers could change considerably.

1



Dr. Wayne Burton is presently preparing a new market analysis. The 

only previous consumption figures cure in his work Alaska's Agriculture, 

1971, published by the Institute of Social, Economic and Government 

Research, and A. Dale Saunders' report "A Vegetable Freezing Industry 

for Alaska" also done in 1971. Dr. Burton's work, was based a  1 national 
average statistics for fresh and frozen vegetables using population 

trends to provide projections to 1980. His update in progress at this 

time will include canned vegetables as well as fresh and frozen. This 

work will provide an interesting comparison to his previous projections.

Dale Saunders and Cha'Tle* Marsh did a fairly thorough market 

survey of tne railbelt and concluded that Alaskan's consume considerably 

more frozen vegetables than their counterparts in the other 49 states. 

Depending on the specific vegetable, up to three times itDre frozen 

vegetables are purchased by the Alaskan consumer. The overall average 

frozen vegetable consumption in Alaska was 45 percent higher than the' 

national average.

At the ent time no data is available on canned vegetable 

consumption. Nationwide, the average citizen consumes approximately 

four times as many canned vegetables as frozen vegetables. Whether this 

holds true in Alaska remains to be seen. In later calculations in

CONSUMPTION DATA

2



this report/ the canned vegetable consumption will be considered equal

to the frozen vegetable consumption.

#

TABIE I

RAILBELT VEGETABLE CONSUMPTION 
1980 Projections from Surveys Dane in 1971

1,000 lbs.

Frozen Vegetables Burton Saunders &

Potatoes 12,938 8,GOO
Peas 814 S78
Broccoli 341 618
Carrots 438 196
Cauliflower • 114 3C6
Brussels Sprouts 69 262
Peas & Carrots — • 70

Fresh Vegetables •

Potatoes 27,186
Broccoli 117
Carrots 2,318
Cauliflower 235
Brussels Sprouts 31
Cabbage 2,646
Lettuce 8,366
Radishes & Parsnips 69
Rutabagas & Turnips 69
Zucchini 34
Cucumbers 1,094
Tomatoes 4,126

FROZEN VEGETABLE MARKET

Saunders and Marsh divided the frozen vegetable market into two 

•egments, institutional and retail. Ihe institutional market consumed 

76 percent of the frozen potato products, 71 percent of the frozen 

carrots, 62 percent of the frozen peas and "arrots, 53 percent of the 

frozen peas, and 38 percent of the frozen broccoli. Cauliflower and 

brossels sprouts were split nearly equally between the retail and



institutional segment. From these figures they suggested as a reasonable 

goal a local processing plant could capture one-half of the retail market 

and two-thirds of the institutional trade. In 1970 this amounted to

3.6 million pounds of frozen potato products, 328,000 pounds of peas 

and 582,000 pounds of other vegetables. Using population trends and 

allowing for changing consumption patterns, they predicted the 1980 

market. In Table II, Saunder's figures for estimated market are compared 

with Burton's. Dr. Burb n's consume tion figures ware categorized into 

institutional and retail markets using Saunder's percentage figures for 

each vegetable, then computed using the same market share of two-thirds 

of the institutional and one-half of the retail trade*

' TABLE H

FROZEN VEGETABLE MARKET SHARE 
Based on Two-Thi vis Institutional Market 

and Che-Half Retail Market
1,000 lbs.

Burton Saunders & Marsh

) Potatoes 8,043 5,400
Peas 476 700

. Broccoli 191 346
Carrots 269 120
Cauliflower 66 213

■.K'\ Brussels Sprouts 40 lf>2
i Peas & Carrots —  /2

fresh v e g e t a b l e m a r k e t

The seasonal nature of fanning in Alaska must be considered when 

evaluating the possible market share available for fresh vegetables.

j
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■jfrj percentage of the ann’ial consumption that can be served by local 

farms depends on the storage qualities of the vegetables. In Table III 

the annual consumption is reduced by the fraction of the year that ti«= 

gpecifi^ vegetable can be supplied either fran the field or fran storage. 

Some vegetables may be stored longer than indicated, with controlled 

atoosphere storage facilities, or by using vacuum coolers. At the 

present state of development in Alaska, hcwever, this is a realistic 

assessment. The seasonal market is then reduced by one-third to give an 

expected market share of two-thirds the seasonal consumption. Fran this 

expected market share is subtracted what is presently jrown locally to 

give the available market share.



TABLE m
FRESH VEGETABLE MARKET

Vegetable consumption 
1000s lbs 
fran Table I

Fraction of 
annual market 
based on 
season factors

Seasonal 
market 
1000s lbs

Market Share 
based on 2/3 
seasonal mkt.

local Sold 
1979 1000s 
lbs

Avail ab3 
market 
1000s 11

Potatoes 27,186 1.0 27,186 18,133 6,400(1978) 11,733

Broccoli 117 1/6 19.5 13 * 13

Carrots 2,318 1/3 773 516 240 276

Cauliflower 235 1/6 39 26 * 26

Brussels Sprouts 31 - 1/6 5 3o4 * 3.4

Cabbage 2,646 1/3 • 882 588 400
V

198

Lettuca 8,366 1/4 2,092 1,395 1,360 35

Radishes 6 Parsnipsl 69 1/6 11.5 7.7 * 7.7

Rutabagas fc Turnipsi 69 1/3 23 15 * 15

Zucchini 34 1/6 5.7 3.8 A 3.8

Cucumbers 1,094 1/4 274 183 A 183

Tomatoes 4,126 1/4 1,031 688 A 688

* undetermined



PftW PRODUCT AND ACREAGE RB2UIREMENTS

As can be seen fran Table II there is quite a difference of opinion 

as to what the vegetable market may be. However, the Table provides a 

magnitude to work with until the market study is completed. The new 

figures probably will not be higher than the highest of these two 

estimates. Preliminary sizing of processing lines and acreage estimates 

can be done with this information. Table III gives the acreage needed 

to supply the quantity of frozen vegetables listed in Table II. For 

each vegetable, the largest of the two estimates in Table II has been 

used as a base figure to calculate the amount of raw product needed, 

ibr potatoes the finished product was multiplied by 2.4. The adjustment 

factor for the other vegetables is 1.25. This allows for losses in 

quality grading, peeling, triirming, etc.

Yields on most crops are statistically lower in Alaska than in the 

thited States as a whole. The Tanana Valley averages reported by the 

Alaska Crop and Livestock Reporting Service are considerably lower than 

the Matanuska Valley. This is probably due to a lack of irrigation in 

the interior. The U.S. average yield for ~ach crop has been used in 

competing acreage. Authorities on vegetable growing in Alaska feel that 

the U.S. average yields are easily obtainable with proper cultural 

practices.



tliis report, the canned vegetable consumption will be considered equal 

to the frozen vegetable consumption.
* i . '

L •' v.: TABLE I

RAILBELT VEGETABLE CONSUMPTION 
1980 Projections fran Surveys Done in 1971

1,000 lbs.

Frozen Vegetables Burton Saunders &

Potatoes 12,938 8,600
Peas 814 978
Broccoli 341 G18
Carrots 438 196
Caulif 1 rr-r c ' 114 366
Brussels Sprouts 69 262
Peas & Carrots — 70

Fresh Vegetables
•

Potatoes 27,186
Broccoli 117
Carrots 2,318
Cauliflower 235
ilossels Sprouts 31
Cabbage 2,646
Lettuce 8,366
Radishes & Parsnips 69
Rutabagas & Turnips 69
Zucchini 34
Cucum.-^rs 1,094
Tor.atoes 4,126

FROZEN VEGETABLE MARKET

Saunders and Marsh divided the frozen vegetable market into two 

segments, institutional and retail. The institutional market consumed 

76 percent the frozen potato products, 71 percent of the frozen 

carrots, 62 percent of the frozen peas and carrots, S3 percent of the 

frozen peas, and 38 percent of the frozen broccoli. Cauliflower and 

brussels sprouts were split nearly equally between the retail and

3



institutional segment. Fran these figures they suggested as a reasonable, 

goal a local processing plant could capture one-half of the retail market 

and two-thirds of the institutional trade. In 1970 this amounted to .

3.6 million pounds of frozen potato products, 328,000 pounds of peas 

and 582,000 pounds of other vegetables. Using population trends and 

allowing for changing consumption patterns, the^ predicted the 1980 

market. In Table II, Saunder's figures for estimated market are compared 

with Burton's. Dr. Burton's consumption figures were categorized into 

institutional and retail markets using Saunder's percentage figures for 

each vegetable, then computed using the Scuoe market share of two-thirds 

of the institutional and one-half of the retail trade.

TABLE H

FROZEN VEGETABLE MARKET SHARE 
Die 2d  on TVra-Thirds Institutional Market 

and Che-Half Retail Market
1,000 lbs.

Furton Sounders & Marsh

Botatoes C,043 5,COO
Peas 476 703
Broccoli 191 3C6
Carrots 269 320
Cauliflower 66 23 3
Brussels Sprouts 40 1!2
Peas & Chrrots —  * C?

FRESH VEGETABLE MARKET

The seasonal nature of fanning in Alaska must be considered when 

evaluating the possible market share available for fresh vegetables.



Tte percentage of the annual consumption that can be served by local 

farms depends on the storage qualities of the vegetables. In Table III 

the annual consumption is reduced by the fraction of the year that the: 

specific vegetable can be supplied either from the field or fran storage. 

Sate vegetables may be stored longer than indicated with controlled 

atmosphere storage facilities, or by using vacuum coolers. At the 

present state of development in Alaska, however, this is a realistic 

assessment. The seasonal market is then reduced by one-third to give an 

expected market share of two-thirds the seasonal consumption. From this 

expected market share is subtracted what is presently grown locally to 

give the available market share.
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TABLE X7I 

FRESH VEGETABLE MARKET

Vegetable Consumption 
1000s lbs 
from Table I

Frac±ion of 
annual market 
based on 
season factors

Seasonal 
market 
1000s lbs

Market Share 
bared on 2/3 
seasonal mkt.

Local Sold 
1979 1000s 
lbs

Available
market 
1000s lbs

o

• j

Potatoes 27,186

Broccoli 117

Carrots 2,318

Cauliflower ' 235

Brussels Sprouts 31

Cabbage 2,646

lettuce 8,366

Radishes & Parsnips 69

Rutahagas & Turnips 69

Zucchini 34

Cuci rrber s 1,094

Tomatoes £,126

* undetermined

1.0 27,186 18,133 6,400(1978) 11,733

1/6 19.5 n * 13

1/3 773 516 240 276

1/6 39 • 26 > 26

1/6 5 3.4 * 3.4

1/3 882 588 400 188

1/4 2,092 1,395 1,360 35

1/6 11.5 7.7 * 7,7

1/3 23 15 * 15

1/6 5.7 3.8 * 3.8

1/4 274 183 * 183

1/4 1,031 688 * 688



RAW PRODUCT AND ACREAGE REQUIREMENTS

As can be seen frcm Table II there is quite a difference of opinion 

as to what the vegetable market may be. Hoover, the Table provides a 

magnitude to work with until the market study is canpleted. The new 

figures probably will not be higher than the; highest of these two 

estimates. Preliminary sizing of processing lines and acreage estimates 

can be done with this information. Table III gives the acreage needed 

to supply the quantity of frozen vegetables Listed in Table II. Ebr 

each vegetable, the largest of the two estimates in Table H  has been 

used as a base figure to calculate the amount of raw product needed.

Ebr potatoes the finished product was multiplied by 2.4. The adjustment 

factor for the other vegetables is 1.25. This allows for losses in 

quality grading, peeling, trimming, etc.

Yields on most crops are statistically lower in Alaska than in the 

United States as a whole. The Tanana Valley averages reported by the 

Alaska Crop and Livestock Reporting Service are considerably lower than 

the Matanuska Valley. This is probably due to a lack of irrigation in 

the interior. The U.S. average yield for each crop has been used L: 

computing acreage. Authorities on vegetable growing in Alaska feel that 

the U.S. average yields are easily obtainable with proper cultural 

practices.



' TABLE IV

PAW PRODUCT AND ACREAGE NEEDED TO SUPPLY 
FROZEN VEGETABLE MARKET SHARE 1980

Raw Product 
1000s lbs

Consumption x 1.25 U.S. Ave. Yield 
Vegetable Potatoes x 2.4 lbs/acre________

19,303 
901 
432 
362 
266 
190

1 "peas and carrots" added in

Acreage Needed

22,800
2,380
6,300

26,000
8,700
5,900

Potatoes 
Peas 1 
Broccoli 
Carrots 1 
Cauliflower 
Brussels Sprouts

847
379
69
14
30
31

TOTAL 1,370 Acres

TABLE V

ACREAGE NEEDED TO SUPPLY AVAILABLE 
FRESH MARKET

Vegetable
Available Market 

1000s lbs
U.S. Ave. Yield 
lbs/acre ____ Acreage Needed

Potatoes 11,733 22,800 515
Broccoli 13 6,300 2
Carrots 276 26,000 U.
Cauliflower 26 8,70l 3
Brussels Sprouts 3.4 5,900 1
Cabbage 188 21,800 9
lettuce 35 22,700 2
Radishes & Parsnips 7.7 20,000 I
Rutabagas & Turnips 15 20,000 1
Zucchini 3.8 20,000 I
Oicwnbers 183*
Tbmatces 688*

LO AL s n r

greenhouse crop



Cultivated acreage required for the listed frozen and fresh vegetables 

is 1914 acres. If a process equivalent to canning/ such as the highly 

touted "retort pouch1' method is proven econcmical/ this will add acreage 

at least equal to that needed to supply the frozen vegetable market.

Also, there are marginal and specialty crops such as snap beans and 

sweet c o m  that will require acreage. Ihis brings the actual acres in 

productia. to 3384. For this amount of land to be in cultivation 

requires approximately half again as nuch to be in fallow for a one- 

third rotation. Ibtal cropland/ then, beoanes 5076 acres.

Additional land should be made available for future expansion and 

for other uses, i.e. farmstead buildings, roads, powerlines, etc. Also, 

a certain percentage of any tract will be unusable due to natural 

factc-s of slope and drainage. No less than twice the actual cultivated 

acreaqe should be considered, with provisions for releasing more in the 

future. Ihtal acres to implement vegetable industry, providing the 

processing p r m e s  economical, is 10,152 acres.

• •

j 1 i j**

PROCESSING

Itar this preliminary report, no economic analysis is attempted.

Sizing parameters are given based on the expected market. Key Electro- 

•cnics of Milton-Freewater, Oregon is developing itemized machinery 

■pacifications for a vegetable freezing line, a potato processing line, 

a "retort, pouch" line. Water, power and labor requirements are also



d e p e n d e n t  on their results. Controlled atmosphere storage of potatoes 

for processing, as well as other vegetables for an extended fresh market 

iM a major investment. Freezer storage of the seasonal frozen pack is 

anctl>er factor. Disposal of large volumes of organic waste is a signi­

ficant cost. Capitalization and operating costs are all being developed 

at this time.

FREEZIM3

Ihe main advantage to the freezing method of preservation is the 

high quality of the packaged product. I' ticnally, frozen vegetables as 

a percentage of total food consumption has been steadily increasing 
since the fifties, lne major disadvantage, of course, is the necessity 

of refrigeration. If the Alaskan market is to be serviced year-round, 

then frozen storage is needed to provide a steady supply to retailers 

and institutional users. Some reduction in storage capacity could be 

affected by promoting the large wintertime frozen food sales. By 

Inducing quantity sales, consumers \ auld provide their own storage by 

*«tocking up". A  maximum amount of storage still would bo needed for 

the interval between the end of the growing season and cold (0°F) 

winter temperatures.

Since the harvest seas "in is usually six weeks or less, mcst of the 

Vt9etables must hi prcce-’sed during a short period of time. In sizing 

the capacity of tha plant, the crops can be grouped into those that can

and those that cannot. Potatoes can be stored before processing,

** can carrots to a lesser degree. Peas, brocorali, cauliflower and

10



Brussels sprouts must be.processed immediately usually within six hours 

of harvest to maintain highest quulity. In addition to these "prirary" 

vegetables/ one can think of others— spinach, turnips in stew packs, 

etc, Ihese vegetables are a small percentage of the pack and ii^dr'vidual 

market figures are not available to this time. When calculating line 

flow, enough extra capacity is included to allow for these products. Ib 

handle the vegetables that must be processed quickly, it is assumed that 

th3 plant will be operated six days a week, eight hours a day, for six 

weeks. In sane large agricultural regiens similar plants are operated 

2c vours a day in the harvest season. However, since this project is 

operating t a fairly low level of production, it is thought that a 

larger capacity plant run fewer hours would be more economical. This 

also allows for growth capacity by increasing the hours/day of operation. 

'Jhis schedule is also more flexible, allowing for long (24 hour) runs on. 

a particular vegetable depending on the vagaries of the harvest.

The sum cf the anticipated market share for frozen peas, broccoli, 

cauliflower and brossels sprouts is 716 tons. Divided by the number of 

hours in 36 eight-hour days (288), we have a line capacity of 2.5 

tons/hour. (Finished product). At thus rate of production, the carrots 

can be processed in an additional seven working days.

POTATO PROCESSING

Except for the freezer unit, nearly all the equipment used in 

potato processing is different from that used in the vegetable line.

11
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Potatoes must be peeled, sliced, chopped, fried, degreased and pre- 

cooicd before freezing.
t

Bis frozen potato product line will consist of french fries and 

hash browns, as this comprises 98 percent of the frozen potato market. 

Iha line capacity for potatoes depends on the period of operation. The 

two options appear to be:

| 1. Fairly high production for three months following cessation of

other vegetable processing, closing the plant for the winter just

before Christmas.

2. Maintaining a lower level of output through the winter for 

approximately eight months.

Ihe trade-offs are capitalization costs versus operating costs, and
f r

controlled environment storage of the raw product versus frozen storage 

Of the finished product. At this point, the shorter term, 2 \rger 

capacity plant would seem most economical. Dividing the market share 

(4022 tens) by operating hours (504) in the first option gives a line
x

capacity of eight tons/hour. (Finished product). Line capacity for the 

waaller system would be 3 1/2 tons/hour.

r e t o r t  p o u c h

retort pouch is a plastic aluminum foil laminate package that

I 12
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replaces the tin-plate can. The method of food preservation is essen­

tially the same as the "tin can"— thermal destruction of harmful micro 

organisms and prevention of re-infection. The advantages are quicker 

heat transfer to the interior of the container/ thus maintaining better 

texture/ flavor and nutritional quality of the enclosed food/ and energy 

savings in sterilization. It must be pointed out that retort pouches 

are competitors of canned food and not of frozen food. Frozen vegetables 

still maintain their quality edge. The retort pouch process is stUl in 

the developmental stage in the United States although it is used ej sewhere 

in the world. At this time, the Pood and Drag /^ministration has not 

yet given full approval for commercial production. Fortunately, Key 

Electrosonics has participated in the development and is supplying 

information on this technology.

HARVESTING

The steady supply of fresh, mauur;;, well-handled produce to the 

dock of a processing plant is a complex undertaking that is planned as 

fluch ?s a year in advance. It is customary for the packing plant to 

contract with individual farmers for specific quantities on specific 

dates. These contracts may be detailed to variety, planting date,

«cunt of fertilizer, and amount and timing of irrigation. The processor 

also might own the harvesting equipment if it is a large or specialized 

Piece of machinery such as a pea combine. A  trained crew will operate 

tho ocmbiie in close ccmmunicalian with the plant manager to avoid 

bottlenecks. The high degree of coordination required in assuring the 

®°*t efficient utilization of the harvest is not to be underestimated.
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RECOMMENDED TEMPERATURE, RELATIVE HUMEDI1Y AND 
APPROXIMATE STORAGE LIFE OF VARIOUS VEGETABLES

TABLE \~L

A
Orcp

Temp.
°F.

Relative
Humidity

%
Storage^-

Life

38-42 95+ 10 days
32 95+ 10-14 days
32 98-100 8 months
32 95+ 10-14 days
32 95+ 3-5 weeks
32 98 3-6 weeks
31-32 98 4-6 months
32 95+ 3 weeks
32 98-100 1 month
32 98-100 d-9 months
32 95+ 1 month
32 95+ 2-4 weeks
32 95+ 10-14 days
50-55 95 10-14 days
32 95+ 10-14 days
31-32 65-70 —

32 95+ 1 week
32 95+ 1-2 months
32 95+ 7-10 days
32 95+ 3-5 days
45-50 95 2 weeks
50 90 2-3 months
32-40 90 8 months
32 95*- 3-4 weeks
32 .% 6 months
32 98 2-3 weeks
32 95+ 10-14 days
32 95+ 4-6 days
35-45 90 3-5 days

Beans, snap 
Beets, bunched 
topped, processing 

troocoli
Brussels sprouts 
Qalixtgo, early 
la to

Carrots, irmature, bunched 
immature, topped 
rwturo, topped 

Cauliflower 
Calory 
Cbllards 
Cucumber
Croons, various leafy 
Orders, dry 
green 

fciraley 
feoa, garden 
edible po led 

green 
lbcatoes, early 
Isto

Radish, spring, topped 
winter 
Rhubarb 
•pLruch 

c o m  
toastoea, ripe

txaroai R y a n  and Lipton (1972).

Life given refers to quality rating of "good". This table is intended
•l • quick guide only; for details, consult Ryall and Lipton (1972).
fJ
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PRCOUCTION

p h y s i c a l d a t a

yields and production costs are probably the most variable factors 

In this study. Soils data is just now being compiled by the Soil 

Conservation Service. Ihe soil survey should be available in early 

December. Rainfall, temperature, wind and occurrence of frost data is 

nonexistent at this time for the precise location. In the following 

tables, weather data fran Nenana, approximately ^4 miles from the project 

site, is compared with Fairbanks. Years of research at the University 

of Alaska Agricultural Experiment at College provides a basis for 

predicting crop growth.

•

Ihe average temperature and average rainfall for the months April 

through September are very similar in Fairbanks and Nenana. (Table VII 

and Figure I). The extremes are greater in Nenana. Figure II shows 

frequency of occurrence of frost. Fairbanks has a slight statistical . 

•dge at both ends of the season, but total frost-free days are essentially 

tiw *ame. Nenana has 1875 growing degree days and Fairbanks has 1890.
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AVERAGE AND EXTREME TEMPERAIURES 
FOR FAIRBANKS AND NENANA*

°F.

April May June July Aug. Sept. 

Nenana/Fbks.

TABLE VII

Highest 71 65 • 87 83 • 97 96 1 95 88 89 86 79 80
Avo. Max. 39 40 58 59 70 71 73 73 67 67 54 55
Avo. Min. 16 IB 35 36 45 47 48 49 44 45 32 33
Lowest -33 -22 -2 -1 27 30 29 35 23 30 4 12

• from Alaska Regional Profiles.-Yukon Region Arctic Ehvironmental 
Information and Data Center

TABLE VIII

MEAN MONTHLY WIND SPEED AND 
PREVAILING DIRECTION-SPEED IN KNOTS

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual

I
UENANA ENE

5.3
E
4.7

ENE
9.2

NW
5.8

NW
5.8

SW
9.1

SW
4.6

SW
4.4

ENE
9.0

ENE
5.2

ENE
4.8

ENE
4.3

ENE
5.0

ii

ms N
2.4

N
3.2

N
4.1

N
5.3

N
6.2

SW
5.8

SW
5.3

SW
4.9

N
4.9

N
4.4

N
3.2

N
2.5

N
4.3

16
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FREQUENCY of OCCURANCE of FROST

JUNE

JULY

NENANA

100

Percent

50
1 - 5  
6 - .10  

KAY 11 - .1 5
16- -  20 
21 -  25 
26 -  31
1 -  5 6 - 1 0

11 -  15
16 -  20 
21 -  25 
26 -  31 
1 -  5 
6 - 1 0  

11 -  15 
16 -  20 
21 -  25 
26 -  31
1 -  5 
6 - 1 0  

AUGUST 11 -  15 
16 -  20 
21 -  25 
26 -  31

KAY

JUNE

JULY

FAIRBANKS

Percent. 
100 50 IO*

1 - 5 <i
6 - 10 <>

11 - 15 > . . .. .. . . ___ __

16 - 20 (>
21 - 25 i
26 - 31 <i
1 - 5 j►
6 - 10 <►

11 - 15
20

<1
16 - 1
21 - 25 I
26 - 31 (*
1 - 5 n
6 - 10 <>

11 - 15 u
16 - 20 a
21 - 25 o
26 - 31 o
1 - 5 41
6 - 10 i 1

11 - 15 I1
16 - 20 I1

21 - 25
26 - 31 1

FIGURE 2



Average length of grcwing season in Fairbanks is 92 days, in Nenana

1
90 days. The wind is stronger in Nenana on the average but only in June

and September during the growing season is the wind significantly |
i

stronger, 63 percent and 54 percent respectively, (lible VIII). !

i
)
i

It should be noted that localized differences in climate are very
•S

pronounced and can be significant to the success of any agricultural
I

project. Slight hollcws may be frost pockets, slight rises with southern
I

exposures increase the incident radiant energy absorbed, hills rising on 

the north side of a field provide reflection and re-radiation of long­

wave energy. These microclimates can vary within one mile, and even
»

within several hundred yards.- The plots chosen for vegetable farms :

should be selected with this localized climate effect firmly in mind.

;

Indeed, the difference between a successful farm and a marginal one 

could be totally dependent upon the original site considerations.

CROPS AND YIELDS 'j
I

Vegetables to consider as market crops are listed below according 

to the degree of certainty of successful production. Variety selections 

for these vegetables will be in tlie final report. National average 

yields have been given as a basis for preliminary computations in the 

market and processing section. Final estimated yields should not
i

vary too far from those figures.
I
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Climatically well adapted

broccoli 
brusiels sprouts 
cabbage 
c a r r o t  
cauliflower 
lettuce 
peas 
potatoes 
radishes 
•rutabagas 
spinach
turnips ;

Climatically adaptable if unusually good site

snap beans 
suirmer squash

Marginal— require various aides— plastic, soil heat/ etc.

sweet c o m  
melons
winter squash

Greenhouse crops

cucumbers
tomatoes

FAPM SIZING

Here must be recognized the different cultural practices of the 

■various crops. Sane are high value, very intensively cultivated.

Others, such as potatoes, are high volume, low value. The fact is, 

vegetable farms can be just about any size, from one-half acre part 

time, up to extremely large (1,000 acre) potato farms. The efficiencies 

of production depend on the particular situation, i.e. crops grown, 

investment capital available, labor availability, and philosophy.

20



'ihere seems to be a tendency in Alaska to underrate the labor 

intensity of vegetable production. In 1375 it took: an average of 29 

man-hours to grew potatoes on one acre. For a 1,000 acre farm and a 100 

day season, this meant 24 people working 12 hours a day ion a relatively 

non-lahor intensive crop. In a survey in New Jersey of diversified 

medium sized vegetables farms, the average farm had'. 39 cropland acres 

and had a labor force of seven nuai all season with nine at the peak.

Ihis included the owner's family as two ma,.-units. This is simply to 

illustrate a point— there is at present no source of farm labor in 

Alaska to work on large farms. To develop a work force from the existing 

labor pool, or even from the ranks of the unemployed, will be expensive.

In the past, agricultural studies have priced the labor far below market 

value. ICn 1980, CETA workers were receiving over $6, 00/hour in Nenana.

An employer will have to at least equal welfare.

With, these thoughts in mind, farm sizing will be left for- the final 

report.

CROP BUDGETS

Cost of production analysis requires consideration of many factors. 

Crop caleidars of the cultivation practices for each vegetable tire 

needed to establish crop budgets. Efficiency factors for equipment 

times acr-sage covered in each cultivation practice give fuel, oil, 

maintenance and labor costs. Fertilizer, seed, insecticide, machinery

21



and labor expenses establish variable costs. Crop budgets are being 

prepared at this time. Dr. Donald Dinkel is formulating project specific 

inputs for the cultural requirements.
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CHAPTER I 

INTRODUCTION

Transportation is an important aspect in rural development. To quote current 

research:

"If rural development is to proceed in an orderly and efficient 

manner, adequate performance of the transportation infrastructure 

anJ regulatory structure is mandatory. Highway, water rail, and 

air transportation investments should be closely coordinated with 

those state and federal agencies directing the various rural de­
velopment programs."

Efficient and competative routing of goods to and from a rural center is 

the key in providing social and economic benefits to that area. A well 

designed and constructed farm to market road network is essential in any 

agricultural development as it will be servicing tne aggregation of grain 

transport; machinery movement; and fertilizer, feed, seed and chemical hauling.

This draft report provides a proposed roadway network in the Henan?, agricul­

tural area starting with an initial phase of two townships expanding to 

several townships in future phases. Commodity routing systems in the Nenana 

area are examined to maintain a flexible, multi-modal system in the area. 

Alternative processing site locations are compared in relation to the City of 

Nenana, the initial phase of the ptoject, and existing commodity routing systems.

Roadway development and construction includes an examination of soils, land 

ownership, parcelization and climatic conditions. Alternative roadway 

sections are designed based upon the location of gravel, and wei or perma­

frost areas. A roadway layout is proposed that takes advantage of secti.'/i 

line easements and allows for flexibility in final parcelization. Estimated 

costs for construction and maintenance of this layout are also presented.

It is our understanding that the project development schedule is for land 

disposal in late 1981 or 1982 at the latest. In order for the transportation

* Richard K. Hart, Transportation and Rural Development: Some Policy
Considerations.



sys.tem to be in place, construction must occur in the 1981 construction 

season. For this to happen, the project planning and design must be fast 

tracked. Because of this,the consultant team has initiated permit procedure 

for field work this winter and early spring. This includes bridge-borings, 

site surveys, centerline surveys and borings, plus material site investigations.



CHAPTER II 

OVERVIEW OF COMMODITY ROUTING SYSTEMS

There are three potential commodities being considered for the Nenana 

Agricultural Area. Studies to determine the viability of livestock raising 

and vegetable production are presently being undertaken. However, with the 

imminent success of the Delta Barley Project in mind, grain production must 

be given the major consideration. Thus, of the three (3) alternatives, 

grain production will be considered in this report as the primary user of any 

routing system established. This is due in part to the information available 

concerning grain production in Alaska (Delta Junction); the predominance of 

Class III soils in the project area, which are well suited to grain production; 

and the present lack of information regarding vegetable and livestock production.

This section will provide an overview of the routine systems that exist in the 

Nenana area. To remain within the scope of the overall report, no analysis 

of routing economics will be undertaken here. Rather, the focus will be on 

how the roadway network and processing area within the project might impact 

the various routing systems. It should be noted however, that the a g r i c u l­

tural industry relies on economically competative transportation modes. Thus, 

every effort should be made to maintain maximum flexibility of the routing 

systems available to various agricultural areas ip Alaska. Figure I illustrates 

the commodity routing systems available to various agricultural areas in Alaska. 

Nenana has a distinct advantage in being on all four modes of routing. This, 

coupled with its central location within the state, makes it a focal point for 

the distribution of agricultural goods both within the state and for export.’

t

Though there are four systems available for use ( air, truck, ra>., and barge), 

raw agricultural goods generally move using the bulk facilities, low operat­

ing costs, and proximity to markets available on truck and rail modes.

1. Truck Routing

Routing agricultural commodities by truck is most efficient over short 

hauls and when backhaul possibilities are definite. Thus, truck routing 

would most likely be used in local/intra-state distribution of vegetables 

grown in Nenana and livestock processed there, having Fairbanks and Anchorage 

as the two major points of transfer. The hauling of grain by truck, while

3
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possible, is not likely due to the large amount of trucks needed to haul thei
grain and the more economical use of rail in hauling such bulk quantities.

Starter herds for livestock wcjld be most effectively transported by 

truck up the Alaskan highway. Red meat for export would be transported by 

truck to Fairbanks International Airport and most likely be flown to the 

Far East.

2. Rail Routing

Routing of agricultural commodities by rail is most efficient in bulk 

handling and long hauls due to its low operating costs and established routes. 

Currently, problems exist in the availability of equipment to handle grain.

As agriculture continues to develop in Alaska basic routing necessities such 

as these will become economically viable and therefore these are seen as only 

initial or short term problems.

If fertilizer is to be brought to Nenana from plants on the Kenai the use of 

truck routing is most efficient. There are only two transfers required in 

this mode while there would be five in the rail mode. Rail would be most 

effective in bringing fertilizer produced in the Lower 48 to Nenana as there 

is a direct rail link between most ports and Nenana.

Due to high construction costs involved in establishing new rail lines 

($1.4 million/mile) no additional routes are seen in the immediate future 

and short spurs into the agricultural area seems unlikely at this ci-mp,

3. Barge Routing

Though barge routing has low operating costs and relatively large bulk 

handling capacities, certain restrictions make the use of this mode unlikely 

in tho routing of grain for export. There is potential local r c t i n g  of 

fresh and processed vegetables, processed red meat, and some grain.

Three restrictions to barge routing of export grain are the short season 

available to barge operation and agriculture, the more feasible routing 

of grain by rail, and the difficulty in establishing a scheduled shipping 

route into the St. Michaels area.



4. Local Air Routing

At the present time Nenana Air Service, Inc., is the only scheduled air 

service based in Nenana. They fly supplies to Tanana, and offer charter ser­

vices to other commu.iities in the bush. Alaska Central Airways, Inc., uses 

Nenana as a flag stop on flights to Galena and Tanana. It is possible that 

air service could provide various bush communities with agricultural 

commodities grown and processed in the Nenana area (primarily vegetable and 

red meat). •

5. Port Facilities

Currently, the Alaska Agricultural Action Council has Requestes for Proposal 

out to various ports in Alaska with the intention of establishing a permanent 

facility for the exportation of Alaskan produced grians. Appendix 1 is a 

copy of the RFP sent to Anchorage, Palmer, Seward, Valdez, and Whittier.

Seward was to be utilized for the 1980 barley crop from Delta Junction, though 

due to a shortened harvest season, no grain was exported this year.

6
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CHAPTER III 

PROCESSING AREA LOCATION

Any impacts on the routing systems center on the location of a processing 

area as this is where the major unloading, loading and any processing and 

packing would take place. To maintain the flexibility desired, this process­

ing area should be located where all routing systems are readily available, 

or to somehow allow for efficient routing of commodities. To that end 

three locational concepts were developed for the processing area and presented 

below. Advantages and disadvantages for each concept are identified and 

impacts on existing routing systems discussed. These should be addressed 

in making a decision on the location of the area.

1. Concept I - Processing Area in City

Figure'll illustrates a possible processing area in/or adjacent to 

Nenana. This location is ideal from a transportation standpoint as all modes 

of routing are available within a corridor, meaning virtually no capital im­

provements to reach the area, the area is close to the residences of people 

who would be working in the processing area; and a source of water is close 

at hand for processing purposes. Impact from possible noise, smell, and air 

output could pollute the surrounding area and cause ice fog problems for the 

airport, though wind data indicates that the direction of prevailing winds 

might mitigate any air pollution problems within the community boundaries, a 

potential flood hazard exists due to the areas proximity to the rivers; and 

soils maps indicate heavy permafrost in som^ areas.

2. Concept II - Processing Area Centered in Project Area

In this concept the processing area would be located along a rail spur in 

the center of the project (Figure II ). This would cut down the distance 

between the field and the processing area; reduce the area's impact on the 

community of Nenana; and, if the spur were to connect Nenana and Tanana, it 

would create another access to the Tanana area and reduce travel time for 

commodities traveling by barge. However, this concept would entail con­

siderable capital expense in terms of a transportation corridor linking the

I
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processing area with the existing mooes; water would not be as readily avail­

able for industrial use; commodities, if shipped by barge to the final desti­

nation, would have to be handled twice (load rail/load barge); and locating 

the area in the center of the project would take up a considerable amount 

of valuable agricultural land. Workers driving to the area pose potential 

traffic congestion problems on the bridge and main roads and the commuting 

cost is the largest as this location is the furthest from Nenana.

3. Concept III - Processing Area Downstream from Nenana (Figure II)

In this concept the processing area would be located approximately a mile 

down the Tanana River from Nenana. Being a distance from the community would 

alleviate possible incompatability and pollution problems associated with being 

near other activities. Locating the area here would allow for only a moderate 

capital investuant in terms of a transportation corridor. All modes of 

routing could still be available; though, as the major expense in linking 

the areas with the main rail system would be a railroad across the Tanana 

River, an expenditure of this magnitude is unwarranted unless the r 

continued on to the community of Tanana.
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CHAPTER IV 

PRELIMINARY ROADWAY NETWORK

Before establishing a roadway network for the project area, several factors 

were re.iewed which affect its layout.. Soil in the area was reviewed for its 

agricultural capability and the location of permafrost and bogs. Land owner­

ship was reviewed to determine location of state-patent lands and boundaries 

of other ownership which might affect roadway layout, (easements and rights- 

of-way are discussed in Chapter VII). A parcelization scheme was put together 

cased on agricultural capability of the soil and present land ownership.

Various phases of road development are proposed linking the project area 

with Nenana and the Parks highway at Rex. The initial phase ‘o u l d  provide 

access from the project area to a central processing point and loading point in 

Nenana (as discussed in •• III). Other phases would continue expansion 

into areas adjacent I* r'.ase 3 and would include the development of a road 

to Rex. Layout, design and estimated costs of this development are discussed 

in this sp.tion.

1. Soils and Parcelization

Figure III indicates the soil characteristics in the project area. Class II 

and III soils are highlighted and are the only roils considered adeouate for 

agricultural production. Class IV and below are ueing considered for grazing 

purposes. Areas of permafrost and bog are also identified, as these areas • 

must be avoided both in agricultural activities and roadway construction.

It has been recommended that Class II soils be out into parcels of 640 acres 

and under for purposes of vegetable production and Class III soils into par­

cels of 2,560 acres and over for purposes of grain production.^ It was also 

assumed that several small lots (5-10 acres) would be made available to in-

^ crease the population base and reduce utility costs. Figure III illustrates

a possible parcelization of the ini vial project area based on the above infor­

mation.

* Interview with Bob Pollock, Agricultural Action Council, October 8, 1980.

10
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2. Layout

t

Sheets 1 and 2 illustrate the proposed roadway network providing access to the 

initial phase of the project* This network attempted to follow section lines 

for two reasons: First, to take advantage of section line easements; and

second, parcelization will most likely be in aliquot parts. This roadway 

layout is flexible in that it can be modified fairly easily once the final 

parcelization is made. This network also lends itself to future branching 

out from the initial phase in a wheel and spoke manner. Collector and feeder 

roads were laid out to provide access to parcels and where traffic was esti­

mated to be primarily local.

3. Roadway Design and Estimated Costs

Preliminary soils studies indicate a more economical alternative than the 

standard pit borrow method of building roads may be utilized for the Nenana 

Agricultural Project. The combination of minimal overburden with suitable 

structural material directly beneath lends itself to the roadside borrow 

concept of construction. This method utilizes the structural material from 

within the right-of-way to build the road, eliminating the more expensive 

remote borrow-haul method. The organic over burden is stripped and stock­

piled at the ecge of the right-of-way for use as backfill to bring the 

sideslopes and ditches to grade. This method of construction will require 

right1s-of-way in excess of the 100 foot section line easements that may 

be available. In areas where adequate right-of-way is not available or where 

pockets of unsuitable structural material exist, the pit borrow method will 1 

have to be utilized as an alternate construction method. Tables I and II 

show estimated 1981 cost comparisons indicating that approximately $35,000.00 

per mile may be saved by utilizing the roadside borrow method of construction. 

Sheet 3 illustrates typical roadway sections for all types of roads in the 

project using both alternatives.

The proposed gravel road system within the Nenana Agricultural Project will 

be quite similar to the existing gravel roads that service the Delta Barley 

Project with respect to usage and climatic influences. State Department of 

Transportation figures indicate that the Fiscal Years 1979-1980 average 

maintenance cost per mile per year for 41.36 miles of gravel road near Delta

12



was $2,490.00. Assuming a 25% inflation factor from 1980 to 1982. Surface 

•maintenance and snow removal costs for gravel roads in the Nenana Agricultural 

Project should average approximately $3,115.00 per mile for the Fiscal Year 

of 1982.
«
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TYPICAL CROSS SECTION QUANTITIES -PIT BORROW

UNIT PRICE

Cleared Grub 100 LF $2,000/acre

Unclassified Exc. 41.5 sq.ft. $2.50/yd.

Borrow 104.1 sq.ft. $3.75/yd.

Subbase "C" 10.83 sq.ft. $19.75/yd.

Side slopes 35.28 sq.ft. $2.50/yd. •

Seeding 68 LF - $11.75/1,000 sq

18" Culverts (82 LF) 1 pr. 2500 ft. $35.00/LF

Culvert markers 2 pr. 2500 ft. $50.00/EA

Monument cases 4/miles $200.00/EA

Open borrow pits 1 pr. 2 miles $64-60/EA

Road Signs 10 sq.ft/mile $40.00/sq.ft.

Subtotal

Dust control

Equal Employment Opportunity

Contractor Engineering (5%) 

Contractor Costs 

Consultant Engineering (20%)

Assume 25% Inflation 1979-1981

Subtotal

Total

Total

Use

$7.50/1,000 gal. 

N/A

COST/MILE

$ 24,242.42 

$ 20,288.89 

$ 76.340.00 

$ 1,827.27

$ 17,248.00 

$ 4,218.72

$ 6,061.44

$ 211.20 

$ 800.00 

$ 3,230.00

$ 400.00

$ 194,868.55

$ 550.00

$ 100.00
$ 194,868.55

$ 9, "75.93

$ 205,294.48

$ 41,058.90

$ 246,353.38

$ 307,941.72

$ 310,000.00

* rounded numbers



TYPICAL CROSS SECTION QUANTITIES

Cleared grub 

Unclassified exc.

Subbase "C"

Seeding

18" Culvert (92 LF)

Culvert markers 

Monument cases 

Road signs

Dust control 

E'/ual Employment Opportunity (EEO)

Contractor Engineering (5%) 

Contractor Costs 

Consultant Engineering (20%)

Assume 25% inflation 1979-1981

200 LF 

132 sq.ft. 

10.83 sq.ft. 

168 LF

1 pr. 2500 ft.

2 pr. 2500 ft. 

4/miles

10 sq.ft./mile

Subtotal

Subtotal

Total

Total

Use

* rounded numbers

UNIT PRICE

$ 2 ,000/acre 

$2.50/cu.yd. ' 

$19.75/cu.yd. 

$11.75/1,000 sq.ft. 

$35.00/LF 

$50.00/EA 

$200.00/EA 

$40.00/sq.ft.

• COST/MILE

$ 48,484.85 

$ 64,533.33 

$ 41,827.27 

$ 10,422.72 

$ 6,800.64

$ 211.20 
$ 800.00 

$ 400.00

$ 173,480.01

$7.50/1,000 gal. 

M/A

$ 550.00

$ 100.00
$ 174,130.01

$ 8,706.50

, $ 182,836.51

$ 36,567.30

$ 219,403.81

$ 274,254.76

$ 275,000.00*



CHAPTER V 

STREAM CROSSINGS

The roadway network which will serve the agricultural development in the 

Tanana Valley will originate in Nenana. Nenana has rail, highway, and river 

transportation facilities, and is the logical focal point for this trans­

portation link.

Direct access to Nenana does require a major river crossing structure over the 

Nenana River, as well as several other smaller structures for the West Middle 

and East Middle Rivers and for the Little Nenana River. Since Nenana will be 

the origin and destination for much of the traffic generated in this valley, 

the optimum cost benefit ratio for users would dictate that the river crossing 

be placed in close proximity to Nenana.

A reconnaissance of the Nenana River Valley upstream from its junction with 

the Tanana River was made by air. The general mapping of the region was re­

viewed and using the air reconnaissance and the mapping, it is possible to 

determine the general characteristics of the river in this area. For an ex­

tended distance upstream from the river junction, the Nenana River flows 

through a broad, flat flood plain. Generally, the stream is highly braided, 

with evidence of a shifting stream occuring through the years. There is 

evidence that the erodable nature of the river valley, coupled with periods 

of high stream flow. H—  the source of the stream in mountainous terrain, 

which results in frequent shifts in the river course and in general instability 

of the river channel.

Although it is not clear cut, there appears to be some higher degree of 

stability of the river in the vicinity of its junction with the Tanana River. 

Because of the general development in this region, some minor bank control has 

been done in the past. Future development of this area would warrant additional 

stabilization measures in the vicinity of Nenana, and these measures would not 

only benefit the community, but could also serve to protect the roadway link to 

the Tanana Valley.

t

Limited geological information is available for the area. It is assumed that 

the river is of sufficient size for a thaw bulb to exist in the general vicinity
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of the river. Generally, it is understood that unconsolidated gravels and sands 
• *

which are an outwash from the mountains prevail through the area. Since these 

underlying materials are unconsolidated, it is anticipated that piles will be 

required for the foundation support. In accord with local practice and also 

as a general appropriate application, it is anticipated that steel H piles 

will be used for all foundations. Soil borings will be required at the location 

of the substructure units along with a geotechnical report to more accuratelv 

identify actual insitu conditions.

At the West Middle and East Middle River and at the Little Nenana River, it 

appears that the stream flow is minimal. Thus, there is a possibility that 

permafrost does exist in these locations. The presence of permafrost would 

be determined by future soil borings.

There is not a gaging station in the vicinity of Nenana on the Nenana River 

and as a result, there is limited hydrological information available. Gener­

ally, the approximate ground elevation of Nenana is 351.0 feet. A high water 

elevation on the Tanana River at the railroad bridge is 358 feet for a 50 year 

flood. The proximity of the bridge crossing to the railroad bridge justifies 

the use of this elevation for the high water elevation in the envelopment of ±

bridge concept plan.

A tentative location for the river crossing nas been set at a location approxi­

mately 3,000 feet upstream from the Tanana Ri'er. This location will permit 

the roadway to connect with Tenth Street, which has been extended by the City 

across the railroad. At this location, the river channel is relatively w d l  

defined and a crossing can be made without skewing the structure, which will 

optimize the structural length and result in cost savings.

The proposed structure is a th>.a span structure with a length of 560 feet 

having spans of 172'-6". 215'-0". 1 7 2 1-6". The superstructure consists of 

four steel girders using conposite action with a concrete deck. The concrete 

deck has a clear roadway width of 34'-0" with concrete barrier curbs.

Using a high water elevation of 358 feet, a minimum clearance of 6'-0" is 

indicated above high water to low steel, in conformance with the suggested 

clearance by AASHT0 Bridge Specifications. The necessary flearance over high 

water, and the depth of the superstructure will elevate the roadway above the



approach roadways. The roadway elevation will be achieved by using a gradient 

on the aproach roadways from each direction, and with a vertical curve on the 

structure with its apex near the center of the structure. The vertical curve 

will be designed for a speed of 60 mph.

Three span bridge w i l 1 require the placement of two piers in -'.he stream flow.

The velocity of the stream, heavy water volumes, and thick ice will require 

large massive p'iers. Presently, it is contemplated that these will be single 

shaft concrete piers with steel ice plates. Footings wii1 be located below 

the stream bed sufficiently to be below anticipated scour capths, and will be 

supported on steel H piles.

The abutments would be concrete stub abutments supported on steel H piles.

These abutments will be located on embankment and the material for the enbank- 

ment in the vicinity of these abutments should be non-frost susceptible soils 

to prevent frost heave.

Without specific information on water volumes, it has not been ascertained that 

the indicated waterway opening is sufficient to accommodate the flows. However, 

with low profile approach roadwevs, the approach roadways would be inundated 

during periods of flooding with f»ow crossing over the roadway.

With some inherent instability * . *'eam, some stabilization of the river

banks may be required upstream from the s \  ucture. It is not expected to be a 

major undertaking, but it will be necessary to inspect the upstream banks in 

the vicinity of the proposed structure to ascertain if any revetments are re­

quired.

For purposes of devc^.pment of a concept, a clear span of 100 feet was assumed

for the West Middle and East Middle River. These structures would consists of

concrete bulb T superstructures, supported on concrete stub abutments with 

steel H piles. For the Little Nenaaa River Bridge, t was assumed that a large 

culvert could be used t^ contain the flow in this stream.

No site specific information was available in the form of surveys, geological

information, or hydrological data, and these concepts for the structures were 

developed using aerial photographs and other undocumented data. As more 

specific knowledge is gained, the proposed structures may change in concept 

and size.

0W
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Other minor structures will be required to provide flow for drainage areas 

lying in the path of the proposed roadway. Presently, it is contemplated that 

round culverts will be adequate for this purpose.

The following is a iist of total costs, including soil exploration, engineering 

construction inspection, and construction cost for each of the bridges over 

‘lenana Ri r and its tributaries. Costs related to various items such as right 

of-way, u ilities, bridge embankments and inflation factors are not included 

in the estimate. Costs presented are to be reasonable order-of-magnitude 

costs for work as of Spring 1981.

" c. ■ '  1 "■

I *

NAME TOTAL COST

A. Nenana River Bridge $4,040,400

B. Little Nenana River Bridge $ 97,500

C. East Middle River Bridge $ 608,400

D. West Middle River Bridge $ 6 0 8 , 4 0 0

TOTAL $5,354,700
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CHAPTER VI 

PERMITS

Permits are required from both state and federal agencies. Use of land and 

environmental concerns will involve the state in all stages of the project; 

construction stages will also require federal permits. The application 

process has been divided into four (4) stages, based o» anticipated work 

progress. A separate application for state permits will be made for each 

of the four (4) stages, which are:

1. Survey and Boring-Bridges

<1. Survey and Boring-Road (Phase I)

3. Bridge Construction

4. Road Construction.

For state permits, Master Applications will be used (as detailed below); and, 

the staged application procedure will more effectively identify required state 

permits. Federal agencies are easier to identify, as fewer are involved; 

however, processing time is six (6) months or longer. Applications for 

federal permits should be sent by January 1, 1981.

State Permits

A Ma.iter Application has been made to the Alaska Permit Information Center 

in Fairbanks. The Master Application serves as a notice of intent to the 

state of a proposed project. The Center notifies state agencies (about 200), 

and they have fifteen (15) days to respond. All responses, including necessary 

individual department permit applications are returned to the center. The 

process is outlined in the attached Master Application Information Sheet,

(See Appendix 2). The applicant is responsible for completion of all appli­

cations and payment of fees.

i

Key state departments are Fish & Game, and the Department of Environmental 

Conservation (DEC). State Division of Lands will be concerned about right- 

of-way. Fish and Game is primarily concerned with stream crossing and will 

issue a Title 16 Permit; first state boring work will be subject to Fish 

and Game requirements. DEC requires Water Q u a H t y  Certification under 

Section 401 of Public Law 92500. The Master Application process will



, identify all state agencies requiring permits for the individual stages. 

Agencies not responding to the Master Application within fifteen (15) 

days, may not later require a permit.*

With the state agencies, as with federal departments, preliminary review 

of the application prior to submission will expedite approval.

Federal Permits

Application to the Corps of Engineers is the principle step in the federal 

process. The Corps assures public notice of a proposed project; other 

agencies then respond to the Corps. Statutes that apply are:

1. "River and Harbor Act of 1899", Section 10.

2. "Clean Water Act", Section 404, covers use of fill material.

3. Permits required for use of areas defined as Wetlands.

A key agency that should review applications prior to filing is the 

Department of Fish and Wildlife. The Fairbanks office will work closely with 

applicant; recommendations will be made so that proposed project w i 11 be with­

in Fish and Wildlife guidelines. An important part of the review will be 

definition of Wetlands, if any, in the project area. Time frame for the 

review will be 3-4 weeks and is now in progresb.

The Environmental Protection Agency (EPA) and National Marine Fisheries 

Service will be concerned,; but, individual contact at present does not 

appear to be needed prior to Corps application. Their reaction and 

progress concerning the Corps application, should be monitored however.

The Coast Guard grants permits to cross navigable rivers under Section 9
2

jf the "River and Harbor Act of 1899". The Nenana River is classified in the 

Advanced Approval Category and requires no permit. However, the East and 

West Middle Rivers are not on this list; and, data to determine navigability 

is being compiled, (Appendix 4).

* Section 46.35.030, Water, Etc, Conservation (See Appendix 3).
2
Interview with Mark Millea, Aids to Navigation Section, U.S. Coast Guard, 

Juneau, Alaska.

21



No federal permits are required for preliminary survey and geotechnical 

work along the proposed roadway routing.

Additionally, a permit is needed to cross Alaska Railroad Terminal Reserve 

on the east bank of the Nenana River. The process to obtain this permit 

has been initiated though final results are still pending.



CHAPTER VII 

LAND ACQUISITION FOR RIGHTS-OF-WAY

There are various methods available to acquire land for the roadway and 

utility rights-of-way in this project. The most straightforward of these 

methods is the use of section line easements granted through both state and 

federal statutes.* For the most part, the proposed roadway network follows 

section lines to take advantage of this easement. Other methods of acquiring 

land are included in the power of eminent domain. The uses of eminent domain 

and section line easements, project rights-of-way requirements, and recommen­

dations pursuant to the acquisition of those rights-of-way are detailed below.

1. Eminent Domain

According to Title 9, Article 4, Section 9.55.240, the power of eminent 

domain is available for use in acquiring land for the building of the roads, 

telephone lines, and power lines in this project. Proceedings instituted 

under the power of eminent domain are accompanied by a declaration of taking. 

This declaration must contain items describing the authority under which 

the property is taken, the public use for which it is taken, a description 

of the property, an estimate of just compensation, etc. It has been 

stressed that the most important item to be contained in the declaration of 

taking is "a statement that the property is taken by necessity for a project 

located iii a manner which is most compatible with the greatest public good 

and the least private injury."

The power of eminent domain could be utilized where section line easements 

are not already established and in the acquisition of land required beyond 

that granted in section line easements. This power is granted to both the
4

state and first class cities such as Nenana.

Basis for section line easements: Act of July 26, 1866, 'RS 2477), (43 CFR
2822, 43 USC 932); Chapter 19 SLA, April 6, 1923; Chapter 123 SLA, March 26, 

1951; Chapter 35 SLA, March 21, 1953; Taken from workbook on Section Line Ease 

ments put together by Bill Newman, Fairbanks North Star Borough, Planning D e­

partment, 1978.

2 A.S. 09.55.430.

^ Ibid; Interview with Bill Satterberg, Department of Law, Highways Section, 

October 28, 1980.

4 A.S. 09.55.420 (a).
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As detailed in Chapter IV, the roadway network has been laid out to take 

full advantage of section line easements. Following is a brief outline of 

the federal and state laws concerning section line easements and a method for 

determining which laws might apply to a certain piece of property.

(A) History*

The Mining Law of 1866 made an offer of free rights-of-way over unreserved 

public 'and for highway purposes. This offer became effective on April 6,

1923, when the territorial legislature passed Chapter 19. Any lands in Alaska 

appropriated and patented after April 6, 1923 were subject to an easement along 

all sections, 4 rods (66 feet) wide.

The section line easement law remained in effect until January 18, 1949. On 

this date the legislature accepted the compilation of Alaska law which also 

repealed all laws not included. The section line easement law was repealed.

On March 26, 1951, the legislature passed an easement law which dedicated a 

section line easement 100 feet wide along all section lines on land owned by 

or acquired from the territory. This was modified on March 21, 1953, to in­

clude an easement 4 rods wide along all other section lines in the territory.

To have an easement on a section line means that the section line must be 

surveyed under the normal rectangular system. On large areas such as State, 

or Native selections, only the exterior boundaries are surveyed, hence there 

are no section line easements in these areas (until further subdivisional 

surveys are carried out).

Since all federal land is reserved in Alaska at this time and since the section 

1‘t'ne easement attaches only unreserved public land (at the time of survey or 

at Lhe same time after survey), it is unlikely that the section line easement 

will have any applicability on any finalized 0-2 land since the land will be 

reserved at the time of any survey.

2. Section Line Easements

1 Taken from Workbook on Section Line Easements put together by Bill' Newman, 1978.



Land surveyed by special survey or mineral survey are not affected by section 

■ 1 ine -easements since such surveys are not a part of the rectangular net.

Section line easements relate solely to highway or road use by the public.

They cannot be used for powerlines or restricted private access. The date of 

survey and appropriation of the land must be considered in determining the 

presence of a section line easement.

(B) Methodology*

Using the date of entry and the date of survey plat approval, an analysis of 

section line easements would proceed as follows:

A. If date of entry predated survey plat approval there is no easement.

B If entry predated April 6, 1923 (date of enabling legislation for section

line easements) there is no section line easement.

C. If survey plat approval predated April 6, 1923, but date of entry is after 

April 6, 1923, but before January 13, 1949, there is a section line easement.

D. If survey plat approval is during the period of January 13, 1949 and

March 21, 1953, and date cf entry falls within this period, there is no
section line easement.

E. If survey plat approval is during the period of January 18, 1949 and

March 21, 1953 and date of entry falls after March 21, 1953, there is a
section line easement.

F. If the land is in state ownership, there is a section line easement.

6. If the lar.d was disposed of by the state or territory during the period of

January 18, 1949 and March 26, 1951, there is no section line easement.

H. United States Surveys (U.S.S. and Number) and Mineral Surveys (M.S. and 

Number) are not a part of the rectangular net of survey. If the recta-, 
ngular net is later extended, it is established around these surveys.

There are no section lines through a U.S.S. or M.S., therefore, no section 
line easements can exist on such areas.

There may le many other situations which would require evaluation and decision 

on a case by case basis.

3. Project Riqht-of-Way Requirements

Figure IV presents existing land ownership in the project area. Lar.d in the 

initial phase of the project was chosen because it is state patented. The

 ̂ Taken from "Section Line Easement Researcn Technique" fuc together by the 

Fairbanks North Star Borough, Planning Department, 1979.
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proposed roadway traverses a township which has been tentatively approved for 

state patent and a township including both state patent land and private 

property. The bridge crossing the Nenana River crosses private land along the 

river's west bank. Property along the east bank is currently classified as 

railroad terminal reserve. The entire township in which Nenana lies is being 

claimed for private use under the Alaska Native Claims Act. Thus, rights-of-way 

will have to be acquired from state, federal, and private ownership.

As discussed in Chapter IV, a right-of-way 200 feet wide is required for the 

main and collector roads in addition to a 30 foot utility easement on either 

S"»de of the roadway easement. Within the roadway easement are 32' and 28' of 

traffic lanes for the main and collector roads respectively, 52-54 feet 

of ditch on either side of the traffic lanes; a/d 30-34 feet of space for 

storage of organics to be used in the building of slopes. Feeder roads require 

150 feet of roadway easement with a 30 foot utility easement on either side.

(See Sheet 4).

4. Conclusions and Recommendations

Acquiring rights-of-way can become a complex issue with the potential to slow-up

or even stop a project. In the foregoing sections it v/as found that the proposed

roadway would traverse state, federal and private property. It was also

found that required rights-of-way were greater than easements available along

section lines. It has been recommended that use of "blanket condemnation" for

necessary right-of-way might be a way of avoiding many problems.1 Though

this is an area which definitely requires legal expertise, current Judicial

paractice is that an engineers' expertise will not be substituted for Judiciary

opinion if i i s  clear that the Ingineer has excercised his or her judgement
2

in roadway layout. This expertise and many other resources could be made 

available should the road be built under the umbrella of the Local Service 

Rnads and Trails Act (LSR&T).

Development and construction of the roadway network under LSR&T appears to

T 1 1  T
Interview with Bill Satterberg, Department of taw. Highways Section,
October 28, 1080.



be the most expedient approach to the acquisition of rights-of-way and many 

other developmental requirements discussed in this section. Under LSR&T the 

state can use its mechanisms and powers to acquire necessary right-of-way 

in accordance with AS 19.05.080-19.05.120J  The current revision of the 

act would provide funds for purchase of rights-of-way and gravel. However, 

this revision is yet unsigned by the governor and there remains some contro­

versy in the legislature regarding the specific provisions for the purchase 

of right-of-way. Until the issue is resolved however, funding for the purchase 

of right-of-way will have to come through some other legislative vehicle.

Construction of the roads under LSR&T would also guarantee maintenance either 

through the Department of Transportation and Public Facilities or local 

government by way of revenue sharing/

1 AS 19.30.171.
2

Interview with Donovan Rinkin, LSR&T Engineer, Department of Transportation 
and Public Facilities, November 13, 1980.

3 AS 19.30.211.
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APPENDIX I

REQUEST FOR PROPOSAL SENT TO VARIOUS ALASKAN PORTS



R E Q U E S T  F O R  P R O P O S A L  

F O R

G R A I N  E X P O R T  T E R M I N A L

T h e  S t a t e  o f  A l a s k a ,  S p e c i a l  P r o j e c t s  O f f i c e ,  is s u b m i t t i n g  

t h i s  r e q u e s t  for p r o p o s a l .  O u r  i n t e n t i o n  is to c o n s t r u c t  a 

p e r m a n e n t  f a c i l i t y  for t h e  e x p o r t a t i o n  o f  A l a s k a n  p r o d u c e d  

g r a i n s .

T h e  f o l l o w i n g  i n f o r m a t i o n  w i l l  b e  r e q u i r e d  in the p r o p o s a l  

for o u r  a n a l y s i s :

1. F i n a n c i a l  c o m m i t t m e n t  p o s s i b i l i t i e s

a. d e v e l o p m e n t  i n c e n t i v e  o n  r e a l  e s t a t e  t a x e s

b. d i r e c t  c o m p l e t e  or p a r t i a l  f i n a n c i n g  o f  the f a c i l i t y

c. . B o n d  i s s u i n g  a u t h o r i t y  f o r  c o n s t r u c t i o n  c o s t s

d. m o r a t o r i u m  o n  i n t e r e s t  a n d  o t h e r  p a y m e n t s  u n t i l

f a c i l i t y  b e c o m e s  e c o n o m i c a l l y  v i a b l e

2. L o c a t i o n

a. a c r e a g e  o f  p r o p o s e d  s i t e

b. a v a i l a b i l i t y

c. s i t e  d e v e l o p m e n t  c o s t

d. e x p a n s i o n  a r e a

e. s i t e  a c c e s s a b i 1 ity

f. p r o x i m i t y  to a v a i l a b l e  d o c k  s p a c e

3. W a t e r  d e p t h

a. at d o c k

b. in a p p r o a c h  c h a n n e l .

4. W h a r f a g e  c h a r g e s



• 5. L a b o r - l o n g s h o r e i n a n  a n d  f a c i l i t y  p e r s o n n e l

a. a v a i l a b i l i t y
0 *

b. c h a r g e s

6. W h e n  c o n s t r u c t i o n  c o u l d  be i n i t i a t e d

7. C o m p e t i n g  d o c k  u s e r s

8. U t i l i t i e s

a. s u f f i c i e n t  e l e c t r i c a l  p o w e r  a v a i l a b l e

b. o t h e r  e n e r g y  f o r m s  a v a i l a b l e

9. Is p o r t  s e r v e d  by

a. r a i l

b. t r u c k

c. a i r

10. A n y  p o t e n t i a l  u s e  o f  e x i s t i n g  e q u i p m e n t  a n d / o r  f a c i l i t i e s

’11. D i s t a n c e s  f r o m  p r e s e n  • a n d  f u t u r e  a g r i c u l t u r a l  p r o d u c t i o n  
a r e a s .

a. D e l t a  J u n c t i o n

b. . N e n a n a

c. P o i n t  M a c K e n z i e

12. P u b l i c  o p i n i o n  o f  f a c i l i t y

13. S a f e g u a r d  f r o m  e a r t h q u a k e  d a m a g e

14. P o s s i b i l i t i e s  o f  u s i n g  f l a t  h o u s e  f a c i l i t y  for i m p o r t i n g  
a n d  e x p o r t i n g  o t h e r  p r o d u c t s

S e e  a t t a c h m e n t s  for p r e l i m i n a r y  p l a n s  o f  t h i s  $ 4 . 2  m i l l i o n

1 2 - 31- f t * ,
f a c i l i t y .  P l e a s e  r e t u r n  y o u r  p r o p o s a l  n o  l a t e r  t h a n  -Hr— 2-8-'•8-0- to:

A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  
1 5 1 4  S o u t h  C u s h m a n  K o o m  210 
F a i r b a n k s ,  A l a s k a  9 9 7 0 1



APPENDIX II

MASTER APPLICATION-ALASKA DEPARTMENT OF ENVIRONMENTAL CONSERVATION

I



A L A S K A  D E P A R T M E N T  O F  J'MVIROtlMENTAL C O N S E R V A T I O N  

M A S T E R  A P P L I C A T I O N  - I N F O R M A T I O N  SI (LET 

E n v i r o n m e n t a l  Procedure!! Arc, AS 4 6 . 3 5

|jE N K r a l  ‘i n f o r m a t i o n

The m a s t e r  a p p l i c a t i o n  s e r v e s  as a n o t i c e  o f  i n t e n t  to the S t a t e  o f  a p r o p o s e d  p r o j e c t  b y  an 

lipplicant. T h i s  fo rm  w a s  d e s i g n e d  to i n c l v i o  a b r o a d  r a n g e  o f  S t a t e  a n d  l o c a l ' g o v e r n m e n t  

i n t e r e s t s ,  theref ore , m a n y  o f  the q u e s t i o n s  m a y  n ot  a p p l y  to y ou r  p r o p o s e d  p r o j e c t .  P l e a s e  

read this a p p l i c a t i o n  b e f o r e  c o m p l e t i n g  it. A n s w e r  all q u e s t i o n s  p e r t a i n i n g  to y o u r  p r o p o s e d  

‘iroject. A n y  m i s s i n g  or  m i s l e a d i n g  a n s w e r s  m a y  d e l a y  the p r o c e s s i n g  of y o u r  a p p l i c a t i o n ,  

o m p l e t e  a site d i a g r a m  of the p r o j e c t  a n d  s u b m i t  it w i t h  y o u r  s i g n e d  a p p l i c a t i o n  to o n e  of 

the P e r m i t  I n f o r m a t i o n  C e n t e r s  l i s t e d  below.

A l a s k a  P e r m i t  I n f o r m a t i o n  C e n t e r  

D e p a r t m e n t  of E n v i r o n m e n t a l  C o n s e r v a t i o n  

<137 "E" S tr eet , S e c o n d  F l o o r  

A n c h o r a g e ,  A l a s k a  9 95 01 

T e l e p h o n e :  (9C7) 2 7 9 - 0 2 5 4

A l a s k a  P e r m i t  I n f o r m a t i o n  C e n t e r  

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  

67 5 7 t h  A v enu e, P.O. Box 1601 

F a i r b a n k s ,  A l a s k a  9 97 07  

T e l e p h o n e :  (907) 4 5 2 - 2 3 4 0

A l a s k a  P e r m i t  I n f o r m a t i o n  C e n t e r  

D e p a r t m e n t  of  E n v i r o n m e n t a l  C o n s e r v a t i o n  

P o u c h  0, 32 2 0  H o s p i t a l  D r i v e 

Ju ne au ,  A l a s k a  99011 

T e l e p h o n e :  (907) 4 6 5 - 2 6 1 5

:NERAL P R O C E D U R l S F O R  P R O C E S S I N G  A P P L I C A T I O N S  U N D E R  AS 46. 35

pon r e c e i p t  of  the m a s t e r  a p p l i c a t i o n  in a p e r m i t  center, the f o l l o w i n g  s te ps  are taken:
I

ster A p p l i c a t i o n

C o p i e s  of  the* m a s t e r  a p p l i c a t i o n  a nd  the site d i a g r a m  are sen t for r e v i e w  to all  S ta te  

d e p a r t m e n t s  a n d  a ny  m u n i c i p a l i t y  w h e r e  the p r o j e c t  is lo cated. A  s t a t e m e n t  is r e q u e s t e d  

r e g a r d i n g  a g e n c y  j u r i s d i c t i o n  a n d  a n y  p e r m i t s  that m a y  be r e q u i r e d  for the p r o p o s e d  pr oject.

T h e s e  a g e n c i e s  m u s t  r e s p o n d  to the p e r m i t  c e n t e r  w i t h i n  15 days. If tho a g e n c i e s  

have a n y  j u r i s d i c t i o n  o v e r  tlio p r o j e c t  a nd r e q u i r e  a p er m i t ,  t h e y  w i l l  s u b m i t  th eir  

i n d i v i d u a l  a p p l i c a t i o n s  to the p e r m i t  c e n t e r  w i t h  a s t a t e m e n t  o f  w h e t h e r  a h e a r i n g  is 

re quired.

d i v i d u a l S t a t e  fi Local P e r m i t  A p p l i c a t i o n s

T he  p e r m i t  c e n t e r  w i l l  s e n d  the i n d i v i d u a l  a p p l i c a t i o n s  to the a p p l i c a n t  for c o m p l e t i o n .  

C o m p l e t e d  a p p l i c a t i o n s  a n d  r e q u i r e d  fees s h o u l d  be r e t u r n e d  to tho p e r m i t  center.

The r e t u r n e d  a p p l i c a t i o n s  a n d  fees w i l l  be s e n e  to the p r o p e r  a g e n c i e s .  The p e r m i t  

c en te r  w i l l  m a k e  the a r r a n g e m e n t s  for a p u b l i c  h e a r i n g  on the  p r o j e c t ,  if a h e a r i n g  is

required. W i t h i n  30 d a y s  r e c e i p t  o f  the last a p p l i c a t i o n s ,  the  p e r m i t  c e n t e r  will h a v e  a

n o t i c e  p u b l i s h e d  o n c e  a w e e k  for  t h r o e c o n s e c u t i v e  weeks. T h o  a p p l i c a n t  w i l l  be r e q u i r e d  

to p ay  for the p u b l i c a t i o n  of  t he se notice s.

T he  p u b l i c  h e a r i n g  w i l l  be  h e l d  in or  n e a r  tne m u n i c i p a l i t y  w h o r e  the m a j o r  p a r t  of

the p r o p o s e d  p r o j e c t  is located. h is  h e a r i n g  w i l l  be  h e l d  w i t h i n  20 to 30 d a y s  of

the la st  p u b l i c a t i o n  of  the  notice. M e m b e r s  o f tlio p u b l i c  and  the a p p l i c a n t  m a y  be 

pr es e n t .  A n y  S t a t e  a g e n c y  that r e q u i r e s  a p e r m i t  for the p r o j e c t  s h a l l  be r e p r e s e n t e d  

at the h e a r i n g.

At the c l o s e  o f  the he ar in g ,  tho c h a i r m a n  w i l l  e s t a b l i s h  a d a t e  (within 90 d a y s  from 

the h e a r i n g  date) for the final d e c i s i o n s  o n  all  a p p l i c a t i o n s  o n  the pro j e c t . The 

final d e c i s i o n s  w i l l  be  s u b m i t t e d  to the D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n .

Th ey  w i l l  be i n c o r p o r a t e d  into o ne  d o c u m e n t  a n d  s u b m i t t e d  to the a p p l i c a n t  p e r s o n a l l y  

or by  c e r t i f i e d  mail.



IN TER IM  M A STER  A PPLIC A TIO N

Permit Information Center 
Alnsko Department ol Environmental Conservation

M A STER  A PPLIC A TIO N  1

NO_____

C E R T IF IC A T IO N  

(to be completed by local government)

I1 hereby certify the project described herein is in compliance with !l zoning ordinances and associated compre­

hensive plans administered by

CITY OF NENANA, ALASKA

(Local Government Official's Signature)

Mayor, C ity  o f Nenana 

(Title)

. (Date)

I hereby certify (he property described in Section II is riot under the jurisdiction of any zoning ordinance 

or associated comprehensive plan administered by

. I ! - ! .

ignaturc)

(TiNc)

(Dale)



Applicant Information

A . Name of A p p lfa n t :.  W  N g W H A ^ S a ---------

Address:------------------ -------
(Street Number or fLF .D .)

nu ’ M  , 832-5441
Phono N um ber:____________________________

(C ity) (Slate) (2 ip  Code)

B. C onsultan t or Contact Person: ALASKA .TRANSPORTATION CONSULTANTS, .INC------------------

Address:.__212 C_J/edgew°od„Dri v e ,____Fairbanks ̂ .Alaska... 99701.... .....

 --------   1---- ' (State)(Street Number or h .F .D .) 

Phone Nt:ml;er:

(City) (2ip Code)

Activity Location

A . Location of Work (smallest legal subdivision): .CA ‘» • J J f c J S W M .

.E. f 5 t J i | d d l e J . i  v e r i  a n d . _ L / e s t _ M i_ d d  1 e J ? i y e c _ h i : i x J g e  s i t e s _____________________________

Within Section . .   , Township . _ /L? ---------------- , Hen go — 3..W---------- -

B. Distance end direction from nearest incorporated town or city:

Four and one-half (4^) W. of City of Nenana ______

Ri g h t : o f - way .  200 fe e t  wide to the We s t  Middle  R iv e r  b ridge s i t - . P  p n r  p r n j p rt  

diagram . _________________________________________________________________________________________________

General Activity Description

A . Beginning Construction Date: Jan u ary  1 , 1931 Completion D a te : Febr_uarj^_!5_,._1981..

D. Description of Project (describe the project objectives, purpose and n eed ):-------------------------

Determine al ignment o f bridges across the three (3) above ri»ers*_aLso_alJ.gnment_ 

of road between bridge sites.

C. Description of Work (describe the project construction anrl operation):___

Drilling test holes 10-20 feet deep, each one-fourth (L) mile,_a long ..road, 

alignment. Drilling test holes at bridge piling sites, one of which will be at

l e a s t  one hundred (100) f e e t j J e e p ^  Survey_al ignment of road with b r idge .



i v .  mm f:ii*n: a <*i iv i r v  Ui s o im p ik j .v
A . I III! conMicr.iion t«|»•:».»Ii*»«»til Jliir. project involve::*.

I I Coiiiitii'ici.i1 (!-»v.*lfipiri‘*nI 
I I Ilitl'lsUi.il elf VfldJi...•••ut 
I ) Institution 
I I Hcsillerid.il <li*vnl(»|i«m:nI

Alidvs* c li'T !'=•(!(l-*v<ilii|ini"Mi includes:
L I  I Ivti.ii.Ml 
I . )  IMiiinMinij 
l ‘ i r ifv .i id i
L*1 I/Vjl.ll.'lllif.nl (!(|lli|llll‘.!Ml ill SlrilUtlllC:;;
f . l  Hnil'T
1..*I Pressure vt'V.frls
1*1 PliV.MII!! |ii|>illt|
L I Pn.djhrie.ited iMfiicltiM’S , « <•

r»r>vv<t;i: dispos.il:
I J  Septic l.m!< •:*i*I dwiinliHd iushiil.ilion <ir 

jiltt.rn.ilive dr.povil *.■/:.•*-i11 
I I Oonu',t:5irin in muiiicip.il *. t.yf«r,ni 
I J  Develop in conni'oiiori to uoiiuiuniup.il sewer 

system
I I Onnneclinu to mmiiripel v.mi**r system
1..1 Develop Ol connection to onnmruicip.'il water

system 
I .1 M imdl UMp’f !.Mp|)!y
l . l  Sill I «K:*! iiiiiiini.l (including H’i.1. »|!i,!iiy, in.*il»:i i.'tl _

I it ii row site, vmd .'uni i|i.iv:i, lie.)
( I I lii(lci(|(oiiiitl midi i(|
I I Drc<lj|iii;i 

| Oil ;iii<I tj.is drilling tind t;;«|»!i»i .itinn 
( ! l  (ientherm jl drilling end i*;<|#lr>r«Hit»n 
I I Well injection 
( ’. I  Well c f 's irn c lid ii 
L .l I'lii'ivn iks
L I  (.brine hc ility  (jcchv.:, cluck, Ilont, d r..)
I I l-.XplOMVC'.
1*1 |'«s|»n'..' <11 5inplus milicr'.:l i.•.minces

I'oci.l service I.M.-iliti'*';:
L I  i.t.iiir.idt 
1 I Iempur.iiy 
(’ I I imilei! service le sh iu i ju l 
( I Ciiiiiini.vciiy 
( I I itdil vending vvjieliou .i»
I I Vending in.*i him*
(.1 f.U»l»il*.‘ tu iil(••) K)0
I I Shrllle.h distributors 
I I Shocker p.m.I,i!is 
1*1 I I.IIViM'T.

(check .‘ill .ippidpii.iie In»:<i.:.).

Swimming pool
I [«•,*«(iii fjc ility  (lid-pil.il, inpatient cniif, nursing 

h i i m e ,  (;•>. j
I Somf* If • •
Ciioup' v1 "iif
flh ilil i ■ ■ .i>i -m y 
I )jy  c:ii.! I.M.ility
Pdi.i vt.d iu l.i iy education facility al ;i new

InC.'ilidil
Jtmkyaid
Alcohol or alcoholic beverages (iiv.lush ial, manu- 

(iiclui'!, wholesale, retail)
I lyili.m lic ston.lure 
Irrigation, iii.iiiMi;i:
11ytIn.* •liT liic feciltiics 
Mobile Iid iiv  p;■ 11:
Ail ficl'l i.Miis’n iclid ii nr modification 
Adver •
( ‘ulnn.il viI:* development 
I'li.Mim.ilic c ('iiv.-y.inco facilities 
I .i(111it I peliodiim  i|;is 
I lainmahle .••ml/or combustible liquids 
Slioreh *S: *d I i;n it 11 i 11< i devices 
I vcJ'.Mlidll 
I end lev-limi
(iticm 1 1 1: "I eliaralion, movement di material 

within h inks 
l linid ( f'niidi project (stream cluim cli/ntion) 
Agiiciillur-:
Aq'l II.III1.UK!
DulMp'jd 
I tornii i<|
Diiin construction 
lo iest management 
Tiee (.u lliiiij 
l!i;;ht cil way dealing 
(ita v e l«»!»•!!Jtion 
liiiiid rore.linc lion 
Solid VV.ISl'! dispusill 
I l l i l i l ic ;
I 'or t I ):!Vi'li ip lll"lll 
l'idp.ii|.iii(in of I i i  or wildlife 
l.amPill
' lo iu L l facilities (hotel, m iiic l, tecrualional 

p jiI :, diq mi/ation camp, picnic park, m ass.
<|.i 111 *riiig)

Other Prel im in ary  geo technical -and 
survey.



"i-VWw.
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4
All or a portion of the activity will Ik; located within ROD feel of the ordinary hicjh water
mark or within the floodplain of  ..................................................    —...........XXfOlXiXiXiX'X

(name of stream 01 body of water)

^ NENANA RiyER, EAST MIDDLE RIVER,_ WEST MIDDLE RIVER..

(name of stream or body of water) 
o f  the Tan.-ino R iv e r .
Work will I id conducted (include anticipated dales work will take place)

Over Water.. JANUARY J., J931.._-.--_FEBRUARY .15, J  981....... .......... .

(dates)

l n n r n r u l r > r v v ; , m r  JANUARY 1, 1981 - -  FEBRUARY 15, 1981_____________

(dates)

The proposed work will be vented or will release materials into trie air. (explain)

— I a tril>utary(s)

PQ Will the construction or use of the final facility result in the discharge of a pollutant? Into:

L" I Ground water 
L .l fiui face water 
l .  l Sewer system

5CI Will your p.oposal include facilities for the disposal of sewage?

D  Septic Tank and Drainfieltl Installation 
C l Connection to Municipal sewer system 
ID  Develop a Nonmunicipnl (individual) treatment facility

C l Will construe.:,on or operations of the: final facility involve the use of ground or surface 
• water?

SOUhCE 
ID  Giound water 
I I I  Surface water

Quantity of water use:

if surface water, name of source” 

a tributary o f ___________ i _

USE
ID  Domestic Use 

T U  Commercial/Industrial Use 
□  O ther________________________

 cfs, o r _____________________ gpm.

(stream or body of water)

(riaine of strcum or body of water)



IXI Will your piopos:il include facilities (or public wr.lt:. supply?

(7.1 Contraction to Municipii! supply sysiorn 
L I  Develop n Nt lrnunicipal (individual) supply system

(XI Will your proposal require Ihe construction or modification of a il:nn for the storage of 
water?

I Inight of dam :________________________ feet.
Quantity of water to be sto red :__________________________ acre f'*et.

N o
i #

| J . O  [XI Do you plan to dispose of material by burning?

L .l Natural material (organic)
ID  Man-made material (processed)

PCI Do you plan to dump any mill waste or forest debris?

!X.l Do you plan to conduct a commercial operation with power driven machinery in dead
or down timber?

M. ID  DU Do you propose to remove more than 10,000 tons or disturb more than two acres of land
• in o.rdcr to remove gravel, clay, coal, stone, sand, metallic ore, or any other sim ilar solid 

material or substance to be excavated from natural deposits on or in the cai th for com­
mercial, industrial, or construction uses?

t ■

N. (D PCI Do you plan in conduct any activity on or directly per mining to forest land and related to
growing, harvesting or processing timber including: road and travel construction; timber 
harvest; precommercial thinning; reforestation; fertilization; prevention and suppression 
of diseases and insects; salvage c f trees; right-of-way clearing; or brush control!'

(X| Do you plan to recover stray logs, other than Ions owned by you, from waters of the; State?

CD (XI Does your proposal involve work within, adjacent to, or near a state park?

Q, ID  (XI Do you have control of the land on which the project is located? Who docs?

(*l I own/control the land.
( I I control the land through a-license from a private individual/company.
M  I he Stale owns Ihe land.
( I l oderal land, 
l.̂ l Locally owned land.
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I. l iN V in  ON M I: NT A I. IMP ACT 

Ycs No
A . I'D LXI 11,-ivf* you li.;«n asked lo complete on "Assessment of rriwironmental Impact"? (If com­

pleted, piease attach ;i copy.)

li. ID  r.X| lies an "F-nviiomrmstel Impact Statement" been requested before you begin your pro­
ject? (If completed, please attach a copy.)

C. Com m ents:________________

'lie  information given on this application is complete and accurate to the best of my knowledge and belief.

(Applicant's Signature)



APPENDIX III 

SECTION 46.35.030-46.35.210 ALASKA STATUTES



§ 46.35.030 W ATF.it, Kin., C o n k k k v a t i o n  ■ . § 1G.:-ir».0*J0

Ecc. 40.35.030. M aster application , (a, A person propositi" .\ project 
wliicli requires the issuance of o re  or more permits may submit a m aster 
application to the department-requesting the issuance of all permits and 
documents necessary before the construction anil operation of tho 
project in the slate . The m aster application shall he on a form established 
by the departm ent and shall contain sufficient information as to the 
location and the nature  of the project, including discharge of wastes and 
use of or interference with natural resources of the state.

(b) Upon receipt of a properly completed m aster application, the 
departm ent shall immediately forward a copy of the application to all 
heads of executive departm ents  of the s ta te  and the chief elected official 
of all municipalities in which a portion of the project is proposed to be 
constructed, together with the date by which the agency shall respond 
to the m aster application.

(c) Each agency notified shall respond in writing to the departm ent 
by the specified date, not exceeding 15 days from receipt, as determined 
by the department, advising

(1) whether the agency has an interest in the m aster application;
(2) if the response to (1) of this subsection is affirmative, the permit, 

program under the agency's jurisdiction to which the project described 
in the m aster  application is pertinent: and

(3) whclher, in relation to the m aster application, a public hearing as 
provided in §§ 50 and GO of this chapter would be in the public interest.

(d) Each notified agency which (1) responds within the specified date 
that it docs not have an interest in the m aster application; or (2) does 
not respond as required within the specified date, may not subsequently 
require a permit of the applicant for the project described in ihe m aster 
application unless the m aster application contained false, misleading, or 
deceptive information, or other inform...ion or lack of information which 
would reasonably lead an agency to misjudge its interest in the m aster 
application.

(e) The departm ent shall submit application forms relating to permit 
programs identified in affirmative responses under (c) of this section to 
the applicant with a direction to complete and return  them to the 
department within a reasonable time as specified by the department.

(0  When the applications, properly completed, have been returned to 
the department, each of the applications shall he transmitted to the 
appropriate s ta te  agency for the performance of its responsibilities of 
decision making in accordance with the procedures of this chapter, (*? J 
ch GO SI.A 1977)

See. 46.35.0io. W ithholding final permit. When it appears tha t  the 
applicant does not own or control the land or water necessary for the 
siting of the project in the m aster application, the department shall 
continue the proceedings under this chapter but may withhold the final 
permit until the applicant has obtained ownership or control of the laud 
or water necessary fur the site of the project. 1 f the applicant has applied

53



M f  .''M)50 A l a s k a  St a t u t k s § 4 G . 3 5 . 0 G 0

for land or water necessary for the siting of Hu; project from the s ta te  
or a-municipality of the sla te , the. s ta le  agent:.', or  municipality shall 
proiiiptly adjudicate the application for the laud or w a te r  filed by 
applicant. (5 1 ch CO SLA 1977)

See. 46.35.050. Notice of proposed project, (a) The departm ent, 
within CO days a f te r  transm itta l under k 30(f) o f this chapter, shall cause  
a notice to be published a t  the applicant’s expense once each week for 
three consecutive weeks in a newspaper of {general circulation within 
each municipality in which the project is proposed to he constructed or 
operated. The notice shall describe the nature, of I ho m aste r  application, 
including, with reasonable specificity, the project proposed, its location, 
the various permits or documents applied for, and the s ta te  agency 
having jurisdiction over each perm it or document. Kxcepl as provided 
in (c) of this section, the notice shall also s ta le  the time and place of the 
public hearing which shall he scheduled not loss than 20 or more than 
30 days a f te r  the date of last publication of the notice. I t  shall fu r the r  
s ta te  that  a copy of the m aster application and a cupy of all applications 
for the project are available for public inspection in the regional office 
of the departm ent n e o e s t  to where the project is proposed to bf5 
constructed or operated, as well as a t  the departm ent office in the capital 
and any other locations the departm ent may designate in the notice.

(I)) If no part  of the project is to be constructed or operated in a 
municipality, or if there is no regularly published newspaper of 
frequency a t least weekly, the public notice shall he published in a 
newspaper in the judicial district in which the project is proposed.

(c) If the responses received by the departm ent from s ta te  agencies 
under § 30(f) of l. iis chapter unanimously s ta le  tho posii ion that a public 
hearing concerning a m aster application is not necessary in the public 
interest, and the department, a f te r  a careful evaluation, taking into 
consideration all interests involved, including the opportunity for 
members of the public to present views, agrees, ihe provisions of (a) of 
this section pertaining to the time and place of a public, hearing shall not 
be included in the notice. In that  case the notice shall s ta te  tha t  members 
of the public may present their views and supporting materials in 
writing to the departm ent regarding any of the permits applied for 
within 30 days a f te r  the last dale of publication of the notice in n 
newspaper. (5 1 ch 00 SLA 1077)

l lev lso r'sn id cd iiTT l.— AS Ili.fl-i.O'iOOi). subsection (It) referred In in (hat version
us it apitt'ari'tl in  ̂ I, ch. CO, SI. A U'77 (HCS hocame (i‘) of tin1 final version of I lie hill aa
CSSIl 227), cur.luincd reference In "(Id of unacted. Cnnsciitiriilly, tin1 reference in (a)
this section.”  This citation oripinnlly has l>r<*ii Corrected to read "(c) of thin
appeared in SI! 227; however, the suction."

See. •13.33.0150. Public hearing , (a) Kxccpl as provided in § 50(c) of 
'this chapter, before a final decision is made on a permit application 
relating-to a project subject to the procedures of this chapter, a public



§ 4G.0o.070 W 'ATB il, I'/ rc ., O oNSC iJVAV iuN 5 4ti.35.070

hearing shall be lu lu in or m a r  the inuni'i]/a!i;; in vvhii !i all or .t major 
j u  t of the proposed project is to bo constructed or opora'ed, or, if the 
project is not to be constructed or operated in a Municipality, the hearing 
shall be. held a t a location reasonably comvnii.-nl to the site of the 
proposed project. The hearing shall be held in accordance with the notice 
given under § 00(a) of this chapter. A t the hearing the applicant may 
submit any relevant information and material in support of his 
applications, and members of the public may present relevant views and 
supporting materials relating to any or all of the applications being 
considered.

(b) Each sta te  agency having an application for a permit before it 
under § 50(a) of this chapter shall be represented a t  ihe public hearing 
by its commissioner or his designee. The commissioner of the 
department, his designee, or a hearing officer appointed by tbe 
governor, shall chair the hearing; however, the representative of any 
sta te  agency other than the department within whose jurisdiction a 
specific application lies shall conduct the portion of the hearing 
pertaining to submission of information, views, and supporting 
materials which concern tha t  application. The chairman may continue 
a hearing from time to time and place to place.

(c) No provisions of AS <14.32 apply to the hearing conducted under 
this section, and the hearing shall lie conducted for the purpose of 
obtaining information for the assistance of s ta le  agencies and not as a 
trial o r  adversary proceeding.

(d) Federal and local governm ent agency's may In: represented a t  the 
hearings, a t  their option, by their chief executive officer or his designee.

(e) The hearing sh ill be electronically recorded, and copies of the 
recording shall he made available to state , federal and local agencies 
upon request. (§ 1 ch GO SLA 1077)

Cross reference. —  See revisor’s note In 
AS 4I!.35.050.

Sec. 4G.35.070. Final decision, (a) Upon completion of the public 
hearing the chairman, a f te r  consultation with the s ta te  agency 
representatives, shall establish the date by which all s ta te  agencies shall 
forward their final decisions on applications before them to the 
department. The date established shall be within the following 90-day 
period a f te r  the public hearing.

(b) In a situation where a notice is provided under § 50(c) of this 
chapter, the department shall, 30 days a f te r  the last notice publication 
in the newspaper, submit a copy of all views and supporting material 
received by it to each agency as described in the notice as having an 
application before it. At the same time, the departm ent shall notify each 
stale  agency, in writing, of the date by which final decisions on 
applications shall bo forwarded to the department. That dale shall he
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. no Iftlur than be *l;tyy afte r  the  of L s t  publication of the notice, bu t 
may be extended by the departm ent foj reasonable cause.

(i:) Each fi.aal decision shall .'••!•: to tbe basis for the conclusion together 
with a final order denying the application for a permit or gran ting  it, 
subject to a condition of approval as the deciding agency may have the 
po\v?r to impose. An agency which denies an application shall, with its 
final decision denying the application, provide a written sum m ary  
suggesting  alternate  means of completing the project, or, if no 
allernati; *.* is feasible, the agency shall provide a  written sum m ary of 
its reasons for that  conclusion.

(d) A': soon as all final decisions a re  received by the departm ent under 
(b) and (c) of this section, the departm ent shall incorporate them, without 
modification, into one document and transm it it to the applicant cither 
personally >r by registered mail.

(c) Each tate agency having jurisdiction to approve or deny an 
application for a  permit shall have the power vested in it before October 
1, 1977 to make such determinations. Nothing in §3 30 — 70 of this 
chapter lessens or reduces these powers, and §3 30 — 70 of this chapter 
modify only the procedures to be followed in tbe carrying out of the 
powers.

(f) A s ta le  agency, in the performance of its responsibilities of 
decision making under this chapter, may request or receive additional 
ii formation from an applicant and .,:hers before or a f te r  the public 
hearing. (§ 1 ch 60 SLA 1977)

Cross rrfm -nce. — See reviser's noic to
a s -to.a5.o~iU.

Sec. 40.35.080. W ithdraw al of agency from  partic ipation , (a) A 
s ta te  agency responding affirmatively under 3 30(b) of this chapter may 
withdraw from participation in the processing provided in 30 — 70 
of this chapter a t  any time, by written notiiication to the department, 
if it subsequently appears to the s ta te  agency that it has r.o permit 
programs under its jurisdiction applicable to the project.

(b) A decision by a s ta te  agency to withdraw from the proceeding is 
irreversible, and the s ta te  agency may not subsequently  require a permit 
of the applicant for the project described in the m aster application unless 
the m aster application contained false, misleading, or deceptive 
information, or other information or lack of information which would 
reasonably lend an agency to misjudge its in terest in the m aster 
application. (§ 1 ch 60 SLA 1977)

See. 4C.35.0U0. Adm inistra tive nnd judic ia l  review, (a) A person 
aggrieved by a final decision issued under § 70(d) of this chapter may 
file a notice of appeal with the commissioner requesting an adj-v^catory 
hearing within 30 days of transmittal of the final decision to the person. 
A failure to file a timely notice of appeal constitutes a waiver of the
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person's right to review the final decision, unless the failure was due 
to circumstances beyond the applicant's control.

(b) The commissioner shall g ran t  a request for an adjudicatory 
hearing within 20 days of filing of the notice of appeal if he determines 
that  the notice raises a reasrnahle issue of fact or law material to the 
final decision.

• (c) A hearing officer appointed under AS *1-1.62.350 shall preside a t  
hearings under this section, rule on the admission and exclusion of 
evidence, advise the deciding officers on m atters  of law, and participate 
in poslhearing deliberations.

(d) Appeals shall he heard jointly by the commissioner, or  his 
designee, of each agency which rendered a final decision under § 70 of 
this chapter for which the person requesting the hearing is aggrieved. 
The commissioner, or his designee, of each agency shall decide only that 
portion of the appeal which involves his agency.

(c) The commissioner, a f te r  consultation with o ther s ta le  agencies 
and local governments, shall adopt regulations governing the conduct 
of adjudicatory hearings under this section. The .'ominissioner may en ter 
into cooperative agreements with local go ernmonts ?.ad federal 
agencies for the joint holding of adjudicatory hearings. I’o llm extent 
feasible, regulations adopted under this section shall conform to 
adjudicatory hearing procedures for the review of permit decisions 
under AS 30.25 and AS <10.03. Notwithstanding AS 41.G2.330(;i)(41J, 
adjudicatory hearing procedures to review p'-rmil decisions under this 
chapter, or under AS 30.25 or AS 4(1.03, need not conform to the 
Administrative Procedure Act (AS •14.02.330 et seq).

(f) A person aggrieved by a final decision of the commissioner under 
this section may appeal Ihe decision to the superior court in the manner 
provided by AS 44.C2.56U — 44.02.570. (§ 1 rh  GO SLA 1977)

See. 46.35.100. Time. It is the sense of the legislature tha t  lime is of 
the essence in the processing of applications under this chapter. 
Whenever a  section in this chapter s tates a lime within which a \ act or 
a review is to he completed, the legislature has determined that ihe time 
allotted is adequate for a responsive s la te  agency or municipality to 
complete the act or review. If unusual conditions prevent this from 
happening, it is the sense of the legislature that  minimum extensions 
of the period established in this chapter may be granted upon a 
determination that the delay occurred beyond the control of the 
reviewing agency or municipality. (§ 1 ch 00 SLA 1977)

Sec. 40.35.110. Application. Notwithstanding any other provisions 
of regulation or s ta tu te  relating to the processing of application for 
permits, the procedures set out in this chapter are exclusive for 
applications filed under § 30 of this chapter. The procedures of this 
chapter are in lieu of any procedures otherwise provided by law or



applications. ($ 1 cli l>0 SLA 1977)

S*‘l. ilfi.3o.l20. Fee schedules. Fee schedules previously established 
or authorized by law for an application for a permit continue to apply. 
The departm ent shall collect the fees and forward them to the 
appropriate stai/c agency. (§ 1 ch 60 SLA 1977)

Sec. •16.3.7.130. Com pliance with local zon ing  o rd inances  and  
plans, (a) No permit for a project filed under S 30 of this chap ter  may 
be issued unless the application has provided a certification from the 
appropriate local government that the project is in compliance with the 
zoning ordinances and associated comprehensive plans administered by 
the local government regarding the project. If the local governm ent has 
no such ordinances or plans, the local government shall certify th a t  fact. 
A local government may accept applications for certification under this 
section and shall re le upon them within 30 days. A local governm ent may 
impose stipulations of performance in its approval, but, upon 
certification, the local government may not change the zoning 
ordinances as to the proposed project until the procedures of this 
chapter, including an appeal, are completed.

(b) Approval of an application for certification as provided in this 
section shall not eliminate any requirements of ordinances administered 

. by a local government. A ruling by local government denying an 
application for certification is not appealable under this chapter, except 
that the denial of an application for certification under (a) of this section 
does not preclude the applicant from filing an application under a 
different s ta tu te  or procedure. (§ 1 ch 60 SLA 1977)

Sec. ‘16.33.1)0. Applicability o f  o ther  laws. Nothing in this chapter 
modifies in any manner the applicability of a land use law or regulation 
or local zoning ordinances to land of a s ta te  agency. (§ 1 ch 60 SLA 1977)

Sec. -16.33.130. Regulations and au thorities .  The departm ent tnay 
■ adopt regulations to implement the provisions of this chapter. (§ 1 ch 

CO SLA 1977)

Sec. 46.35.160. Perm it  requ irem ent in fo rm ation  centers, (a) The 
department shall establish permit requirement information centers a t  
the commissioner’s office and in all o f  its regional offices and may e n te r  
into an agreem ent with the gov  
a population of more than 1,000 
information centers to prov id- 
understandable form, recrar-.lin 
local governments for permits 
projects in this s ta te  and to pm 
permit applications.

(b) Each regional office of the departm ent and other offices as the 
department may establish shall provide a m aster application to any

nody of any municipality having 
s to cs ‘ " ‘ ‘ ‘ '

ition to the public, in readily 
iroments of federal, slate, and 
I he acquired before initiating 

assistance in the completion of
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peison requesting it. Tin: department shall |»ic»v:tlc information, forms, 
instruction;?, ami assistance in the completion of a m aster application 
under this chapter to a person requesting assistance, (i* 1 ch fit) SLA 
1977)

Sec. ‘1G.35.170. Conflicts and  com pliance v.ilh federal 
requirem ents, (a) i f  any part  of this chapter is found in conflict with 
federal requirements regarding t to allocation of federal funds to the 
stale, that  part of this chapter is i>,operative to the extent of the conflict 
regarding the agencies affected, and the determination shall not affect 
the operation of the remainder of this chapter.

(b) The department, to the extent accessary to comply with 
procedural requirements of federal law relating to permit systems 
operated l»y the stale, may modify the notice, liming, hearing and related 
procedural matters provided in this chapter. (§ 1 eh GO SLA 1977)

Sec. ‘lfi.35.Unt). Definitions. In tin. aptcr
(1) "e 'aimii.sioner” means the commissioner of environmental 

conservation;
(2) “departm ent" means the Department of Knvironmmital 

Conservation;
(3) "local government" means a city or borough including a 

municipality unified under A5J 2D.GS.2dO —- 29.OS. 110;
(I) "permit" means each of the following licenses, permits or 

authorizations required to he obtained from a s ta te  agency before 
constructing or operating a project in the slate, or any other license, 
permit or authorization which may he designated by the commissioner:

(A) waste water disposal permit — AS Ifi.03 100, 18 AAC 72;
(II) solid waste disposal permit. — AS <10.03.100. IS AAC (50;
(C) air emissions permit — AS <1(5.03.150, 1$ AAC 50 120;
(D) pesticides permit — AS <1(5.03.320, IS AAC 90;
(IS) surface oiling permit — AS <1(5.03,7-10, IS AAC 75;
(K) open burning permit — AS -1C.0o.U20, IS AAC 50.120;
(G) anadromous fish protection p e rm it— AS 1(5.05.870,5 AAC 95.100;
(II) critical habitat area  permit — AS 10.20.200 — H5.20.2fi0;
(1) s ta te  game refuge land permit — AS lfi.20.050 — 1G.20.0G0;
(J) encroachment permit — AS 19.25.200;
(K) utility permit — AS 19.25.010;
(L) driveway permit — AS 19.05.020, 17 AAC 10.020;
(M) state  park incompatible use permit — AS <11.20.020, 11 AAC 

18.010;
(K) access roads permit — AS <11.20.020, II AAC 18.020;
(6) w aif"  well permit — AS 31.05.030, 11 AAC 22.M0;
(!’) brine or other salt water waste disposal permit — AS 31.05.070 

[AS 3l.05.030J, 11 AAC 22.250;
(Q) coal development permit — AS 27.20.010, 11 AAC ‘1(5.010;

§ .115.35.170 V/a t h i i , K t o . , C o .n s m iv a t io n  § 'JC...r{f».200
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s lo.Kn.fjio Ala sk a  fi*i at*:t k s * 40.:;!i.2:C
(K) right-of-way and casement pvim ds — AS 3S.05.330, 11 AAC 

58.200; .
(S) special land use perm it — AS 38.05.035, 11 AAC 5(5.210;
(T) lidelands permit — AS 3S.05.520, J1 AAC 02.710;
(U) tidelands right-of-way or easem ent permit — AS 38.05.320, 11 

AAC G2.8U);
(V) limited personal use perm it — AS 38.05.320, 11 AAC 02.S20;
(W) permit to appropriate w ater — AS •1G.15.U10, 11 AAC 72.050; 
(X) dam construction perm it — AS 46.15.0-10, 11 AAC 72.060;
(Y) preferred use permit — AS 4G.15.tM0, 11 AAC 72.160;
(Z) permit for use of Limber or materials — AS 53.05.110, 11 AAC 

7G.185;
(AA) authorization for tideiands t ransporta i  n — .AS 38.05.110, 11 

AAC 76.205;
(1311) special material use permit — AS 38.05.115, l i  AAC 70.510; 
(CC) mineral and geothermal prospecting permits — AS .'53.03.1 W, 
(DD) tide and subm erged lands prospecting permit AS 38,05.250;
(HE) surface use perrrdt — AS 8S.05.255, 11 AAC 86.M0;
(HF) burning permit during  fire season — AS 41.15.050, 11 AAC 

92.010;
(GO) miscellaneous s ta te  land use permit — AS 38.05.035, 11 AAC 

96.010;
(I1II) right-of-way p e r m i t - -  AS 38.05.3ttt);
(5) "person" means an individual, municipal, public, o r  private 

corporation, or other entity, and includes a s ta te  agency and a local 
government;

(6) "processing" and "processing of applications" means the entire 
process followed in relation to the making of decisions on an application 
for a permit and review of it as provide .1 in §§ 30 — 80 of this chapter;

(7) "project" means any new activity or expansion of or addition to 
an existing activity, fixed in location, for which permits are required 
before construction or operation;

(8) "s ta te  agency" means a s ta te  department, commission, board .or 
other agency of the state; for the purposes of this chapter "s ta te  
agency" also means a  local or regional air pollution control au thority  
established under AS <16.03.210. (§ 1 ch GO SLA 1977)

.Sec. <1G.35.210. Short  title. This Act may he cited as tho 
Environmental Procedures Coordination Act. (§ 1 ch GO SLA 1977)

C h a p t e r  4 0 .  T h e  A l a s k a  C o a s t a l  
M a n a g e m e n t  P r o g r a m .

Article
1. )>eveli>|iinont of Alaska Cc«;tstal Management I'rncram (51 111.10.010 —  -10.10. ID*))
2. Coastal Management I’rojjiams in tho Unnrgiiniml Itnrouith (IS 1C.I0.I |0 —

4d.40.lHI)
0. General Provisions (15 10.10.100 —  40.40.210)

GO



DATA REQUIRED TO DETERMINE NAVIGABILITY OF A WATERWAY

I

A P P E N D I X  I V
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D A T A  R E Q U I R E D  T O  D E T E R M I N E  N A V I G A B I L I T Y  O F  A W A T E R W A Y

1. N a m e

2. T r i b u t a r y  to

3. P h y s i c a l  c h a r a c t e r i s t i c s

(a) T y p e  of  w a t e r w a y  (river, bay , slough, e s t u a r y )

(b) L e n g t h

(c) W i d t h  •

(d) D e p t h  at  M e a n  H i g h  W a t e r

(c) D r a i n a g e  area

(f) D i s c h a r g e  v o l u m e s  ( ma xim um,  m i n i m u m ,  m ea n )

(g) C r o s s - s e c t i o n  or p r o f i l e  at p r o p o s e d  c r o s s i n g  .

(h) F a l l  p e r  m i l e

(i) V e l o c i t y  of flo w (m ax i m u m ,  m i n i m u m )

(j) E l e v a t i o n  of w a t e r  s u r f a c e  at: /oo

D e s i g n  H i g h  W a t e r  ( 2f=rc=50| y e a r  flood)

M e a n  H i g h  W a t e r  ( m e an  a n n u a l  flood)

M e a n  L o w  W a t e r  ( a v e r a g e  low o b s e r v e d  d u r i n g  n a v i g a t i o n  

se as on )

(k) E x t e n t  o f  t id al  i n f l u e n c e

U. P a s t  or p r e s e n t  u s e  of the w a t e r w a y  b y  boa ts,  v e s s e l s ,  b a r g e s ,  

ra ft s,  c ano es,  etc.

5. P a s t  or p r e s e n t  u s e  of the w a t e r w a y  for i n t e r s t a t e  c o m m e r c e

(a) G e n e r a l  types, e x t e n t  and  p e r i o d  of time

(b) D o c u m e n t a t i o n ,  if n e c e s s a r y

6. N a t u r e  a nd  l o c a t i o n  of s i g n i f i c a n t  o b s t r u c t i o n  to n a v i g a t i o n

7. L e n g t h  of tim e the w a t e r w a y  is o p e n  for n av i g a t i o n :

(a) T i m e  of s p r i n g  b r e a k - u p

(b) T i m e  of fall  f r e e z e - u p

8. D e s c r i p t i o n  of a n y  k n o w n  p r o p o s e d  or c o m p l e t e d  p r o j e c t s  to i m p r o v e  

t he  c o n d i t i o n  of the w a t e r w a y  for n a v i g a t i o n .

9. P i c t u r e s  of the w a t e r w a y  in the v i c i n i t y  of the p r o p o s e d  c r o s s i n g  

a t  p e r i o d s  of h i g h  and lo w flow.

10. P i c t u r e s  of a n y  o b s t r u c t i o n s  to n a v i g a t i o n .
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