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Attached is the staff report on the . ’aska Coal Marketing
Conference held in Anchorage on January 23, 1981.

The report is comprised of minutes taken by staff at the 
six group discussions held during the conference, transcripts 
of the opening speeches by Tom Pink and Earl Beistline 
and notes taken from the luncheon speech by Ian Ross on
the "Anatomy of a Superport."

It is our understanding that the Resource Development Council 
for Alaska will be making additional materials from the 
conference available in the near future.



ALASKA COAL MARKETING CONFERENCE January 23, 1981

Staff Minutes

The purpose of the Alaska Coal Marketing Conference was 
to find solutions to the problems identified at the coal 
conference held in Fairbanks ir November, which are currently 
facing the Alaska coal industry. Major problems were 
identified which must be solved before Alaska can take 
advantage of its coal resources. PL 95-87, which mandates 
stringent requirements for coal mining presents great dif­
ficulty to the Alaskan coal industry. A two-year window 
exists at present for developing our coal reserves and d e­
veloping the foreign market. Foreign markets would likely 
comprise the greatest extent of any marketing of Alaskan coal.

WORK SESSIONS

Leasing, Royalty, Taxation Policies, moderated by Phil 
Hcldsworth, Alaska Miners Association.

David Rogers of the Department of Natural Resources informed 
the group that the Commissioner’s office is p eparing new iegulations 
on coal mining in Alaska. The department has finished its second 
draft and is expecting to have final regulations drafted in the 
spring.

During the session there were many comments from the group 
questioning the wisdom of increasing coal royalty and severance 
taxes when the market costs for coal are unknown. Some 
participants also questioned why the state needed the addi­
tional funds generated by these taxes on coal especially at 
this point when the coal industry '.s just beginning.

Commissioner LeResche explained to the group that the royalty 
tax rate is a part of the least contract. The purpose of the 
proposed rental fee is to provide incentive to coal lease 
holders to produce coal and not to sit cn the leases. The 
Commissioner also stated that the Commissioner of the Department 
of Natural Resources has the authority at present to reduce 
royalty rates should that action become necessary to promote 
p r o d u c t i o n .

The point was raised that businesses must know what the 
royalty rate will be at a given point, or when it will change, 
to allow the companies to produce economic forecasts and 
make Investment into coal projects a reality.

Presently Alaska has 102,000 acres under coal lease.

The point was made by one speaker that taxation will not 
stop coal development in Alaska. The lack of an infra­
structure to get the coal to market will prevent Alaskan
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coal development. He suggested that a portion of the taxes 
collected from rentals, royalties and severance fees be 
targeted to construct this infrastructure.

The group seemed to feel that while taxes were a fact of 
life, it is extremely important that the level of taxation 
must not discourage production and the taxation level must 
be known and fixed.

The current coal leases range in duration from 5 to 20 years. 
Twenty years is the normal length.

The rental fees (also known as advance royalties) are:

$ 3 per acre from years 1 - 5

$ 6 per acre from years 5 - 1 0

$ 9 per acre from years 10 - 15

$12 per acre from years 15 - 20

The royalty tax is based on a percentage of the sale 
price (Transportation costs, production costs and profit).
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Federal R e g u l a t i o n s ; m o d erated by Jeff Lowenfels, A t t o r n e y  
General's office.

a. The question was raised at the beginning of this w o r k s h o p
as to whet h e r  the state should adopt its own surface m i n i n g
recl a m a t i o n  p r o g r a m  (currently in draft form) or should the 
state be content to allow the federal government to address 
the p r o g r a m  alone.

The final consensus of the group was that the state should 
adopt its own program. T h e s e  comments w e r e  made on surface 
mining recla m a t i o n  act regulations:

1. Current federal regulations m a k e  no i n c lusion of 
exemptions for Alaska and could cause severe damage.
For example, all top soil is required to be removed
from the m i n i n g  area. This could prove very detrimental 
where permafrost is involved.

2. A third alternative does exist, namely, w e  forget 
about complying, do not prepare state regulations and 
don't comply w i t h  federal regulations. A r e p r e s e n t a t i v e  
from A M A X  stated that he was sure, from past experiences, 
that severe penalties would be imposed if that acti o n  
w as t a k e n .

3. An additional problem w i t h  t K s  law is the p r o v i s i o n  
that no permits may be issued if complaints about the 
requestor have not been concluded s a t i s f a c t o r y )’ w i t h i n  
the juris d i c t i o n  of the agency. Guilty until proven 
innocent: This tactic could be easily used to stop
all mining activity in the state.

A. Only .000iy<, of Alaska has been developed. The 
group supported the concept of removing the industry 
from federal controls whenever possible.'

5. Variations from regulations can usu.Tly be attained 
and approved as long as mini m u m  environmental standards 
are met. The question arose as to who ma k e s  the m i n i m u m  
standard interpretation?

ii



6. Ic w i l l  be only a matter of time until the federal 
regul a t i o n s  are imposed. Due to the decision to w a i t  
for the repcrt on Alaskan coal from the National 
A c a d e m y  of Sciences, the timetable for the need for 
state regulations is unknown. Our state program has 
b e e n  tentatively approved by the O f f i c e  of Surface 
Management, but still requires state legislative approval.

7. If coal production is to be u n d e r w a y  by 1985 or 
1986, permits need to be obtained and EIS problems
ne e d  to be solved. Using "modern, streamlined methods," 
it is estimated by OSM that a n  EIS w i l l  take a full 
year. A  major mining operation will take between 6 to 
9 years to get into full production.

i . Comments w e r e  made about the Clean A i r  Act. The 
consensus was that the Act was too stringent.

8. The reason that there are no m o r e  coal fired
power plants in Alaska is not the lack of coal, procedures 
or techniques. The reason is the Clean Air Act. Federal 
standards require 70% of sulphur be r e m oved from. coal. 
A las k a  u n t r e a t e d  coal is cleaner than east coast coal 
is when cleaned to 90%.

9. No variances are allowed in federal clean air 
r e g u l a t i o n s .

10. No one is happy w i t h  the Clean Air Act, and it 
is anticipated that it will be attacked vigorously 
in Congress this year.

11. The Clean Air Act requires that air be cleaned to 
contain amounts less than found in nature: radiation, 
m e r c u r y  in water. Regulations should be backed by 
c alculations and not just numbers.

c. Comments were rr.ade on wetlands and coastal zone 
management. No consensus was reached except that there is 
a Catch-22 w h e r e  wetlands are identified. Wetlands are d e f i n e d  
as any v e g e t a t i o n  which grows in saturated soil.

The only comment made (excluding the C a t c h - 22 situation) 
was that it was recommended that l e g i s l a t i o n  be pushed 
w h i c h  requires approval periods to 60 days for wetland 
permits issued by the Corps.
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State Regulations, moderated by Tom Cook

The discussion of the group centered around the question;
"Mow do state regulations help or hinder coal production 
and marketing?"

It was pointed out that the present state regulations are 
very broad and leave a great deal of discretion to the 
commissioner. The present permit process, it was noted, 
is often redundant and time consuming. The Coastal Zone 
Management program especially came into much criticism 
in this area. A problem also resides with the length of 
the permit process. It was asserted that some state 
agencies tend to delay the issuance of permits. ThLs delay 
often economically hurts the permit requestor.

Representatives from the Department of Natural Resources 
stated to the group that a coal mining bill will likely 
be re-introduced in the legislature this year. This legis­
lation will address this permiting problem. They also 
spoke about the permit reform effort currently being worked 
on by the Department of Law.

Some suggestions for alleviating the problems identified as 
a result of the state permiting system were: 1) establish 
a time limit in which che state must give a decision on 
permits; 2) establish cooperative agreements between state 
agencies in the permit process so that one agency can grant the 
permit; 3) establish a one window system for the permit 
process so a. person can go to only one agency for a permit 
and *1) there was some sentiment among the group that the 
Coastal Zone Management program be abolished.

One person did caution the group that the state must be 
careful in streamlining the permit process in order to 
avoid the possibility that the state agency might not 
fulfill its statutory responsibility.



Solving Technological N e e d s ; moderated by Ross Schaff

In this session, technological needs w e r e  defined as 
the entire spectrum of scientific and engineering prerequisites 
for the coal m i n i n g  industry. Several specific needs w e r e  
identified, namely the n e e d  to improve the scientific data 
base r e l a t e d  to coal (studies on coal characteristics, 
filed e v a l u a t i o n ) ; mining engineering and m i n i n g  technological 
needs (mining in permafrost, transportation methods, g a s i f i­
cation studies, seasonality, small scale mining, r e c l a m a t i o n  
research, secondary use of coal waste); technological needs 
related to w a t e r  (PL 95-87 requires land and w a t e r  techniques, 
g r o undwater m a y  be a problem, climatology, permafrost); 
and t r ansportation and storage needs (combustion of coal in 
ships, coastal zone management, siting of ports, ocean currents, 
estuarine c o n d i t i o n s ) .

During the course of the discussion iiiformation regarding 
different studies underway, or anticipated, in industry and 
the u n i v e r s i t y  was identified. The consensus was reached 
that 1) there should be an increase in the state's effort 
in data collection; 2) the state should fund a coal r e s o u r c e  
laboratory; 3) the state should help fast - t r a c k  some projects; 
and 4) all information and studies should be concentrated in 
one place, such as the University of Alaska.

Comments duri n g  the discussion regarding improved data base:

1. Current level on state funding for geologic 
m a p p i n g  is small ($218,000 specifically for coal). D N R  
has requested $1.7 m i l l i o n  for geological mapping this 
y e a r .

2. The University, especially Dr. Rau, has been 
involved in study of coal characteristics for years 
ahd has almost completed statewide studies on all 
o utcrops . Upgrading will be a part of future s t u d i e s .

3. BLM has large data base for some specific geographic 
a r e a s . Current information is not sufficient for some
of the permit requirements. The pr i n c i p a l  dollar 
effort to obtain an information base will be by private 
industry, but the state could assist w i t h  the effort.

4. We can currently export c o £ j. for a m o d e s t  price.
But i f ‘we use coal to manufacture m e t h a n o l  we can m e e t  
several goals - diversify Alaskan economy and help 
supply Western U.S. w i t h  clean liquid fuel.



Comments about reclamation

5. Long range r e s earch is n e e d e d  and is b e i n g  funded 
by the federal government on a n  annual basis. State 
has not funded any research.

6. Permafrost needs are u n k n o w n

7. The studies need to accomplish something.

8'. A  contract w i t h  a p r o d u c e r  should b e  c o n s i d e r e d  
and done in conjunction with n a t i v e  g r o u p  for test 
m i n e  in permafrost area.

Comments on hydrology

9. W e  know more about water on the m o o n  than 
w a t e r  in Alaska.

10. M«.ny legal problems such as o w n e r s h i p  are invol v e d  
in hydrology implication.

11. A  l_d was placed on arctic r e s e a r c h  by Henry 
Kissinger. As a resu l t  there is no U.S. policy directio 
no dollars are available for research.

Comments about transportation and marketing.

12. There is r e s earch being conducted o n  ccal d e­
hyd r a t i o n  .

13. The implication of producing m e t h a n o l  is coal 
p r o d u c t i o n  in the amount of several m i l l i o n  tons 
per year. A mine w i l l  have to be g u a r a n t e e d  15 - 20 
years of production to catch the market.

14. Permitting is a major h u r d l e  for c o a l  exportation. 
No dollars for coal development can be antic i p a t e d  
until permits are acquired.

15. Industry will cooperate in data b a s e  collection.



Infrastructure Ne e d s , moderated by Chris Gates, Port of 
A n c h o r a g e .

The group first agreed upon a workable definition of "infra­
structure.'* An infrastructure is any action that requires 
capital investment to develop a resource.

The necessary infrastructure for marketing Alaska's coal 
can be viewed in three parts: First, the equipment, washing
facilities and roads to and from the mine site; second, the 
transport system from the mine to the port to market such as 
roads, highway transport, port facilities and; third, the 
facilities that will receive the shipped coal at its desti­
nation and transport it to market.

It was obvious to the group that the construction of this 
infrastructure will be very costly. There was disagreement as 
to the methods of financing this construction. Chris Gates, 
the moderator, suggested that since the cost of putting this 
infrastructure in place will be so high, the public sector's 
assistance may be necessary. Many questions were centered on 
the issue of whether the state government should get involved 
in the production, transportation and marketing of coal, or 
whether these operations should be handled by private o^ncerns.

Questions and discussions in this area also focussed on the 
manner in which government should become involved and at what 
leve1 this Involvement should be. Some of the options discussed 
were direct investment by the state, tax incentives, c o­
operative ventures between the state and private corporations 
and the establishment of.’ an independent non-profit corporation 
to oversee its construction and aid in its financing.

A major problem identified by the group was the lack of a 
clear state policy on the development of coal and the necessary 
infrastructure. Some recommendations in this area were for 
the state to gather and distribute information on coal pro­
duction and marketing to aid business and to cut governmental 
red tape in applying for permits and in adhering to regu­
lations .

There was discussion on who should own the Alaska railroad.
The group arrived at no clear recommendation. In addition, 
the possibility of a joint venture between the United States, 
Canada and Alaska to build a railroad from Alaska to the 
midwest was presented for discussion.

Several participants addressed the work group on the problem 
of community social and cconcvie impact which will result



with the additional work force needed to make Alaskan coal 
production and marketing a reality.

The group ended its discussion by making three recommendations. 
First, port feasibility studies should be started. The 
ports of Seward, Whittier and Anchorage were mentioned.
Second, the study should focus on seeing if the port can 
be used for commodities in addition to coal such as grains 
and petrochemicals. Third, an Alaska port commission should 
be established to start these studies.

(Note: As these minutes are typed, a contract has been
finalized between DOT/PF and a private engineering firm 
for study of a "port development and marine commerce system" 
for the state. Final report is due in February, 1982, and 
is geared to have recommendations by regions, with projected 
fiscal requirements included.)
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Developing Market S t r a t e g i e s ; m o d erated b y  R i c h a r d  Eakxns

Market strategies are nee d e d  in order to t a k e  advantage of 
the next two year.; for w o r ld-wide d e v e l o p m e n t  of the .~._askan

coal market.

The group's consensus was:

1. Alaska needs to b e  aggressively marketed.

2. Timing is critical as sellers need stable p o l i t i c a l  
and economic conditions such as long-range terms and 
conditions for licensing, taxation and e n v i r o n m e n t a l  
protection.

3. Regulations need to be streamlined for all b u s inesses 
and the state should encourage exploration.

4. Design an infrastructure which would not excl u d e  
small coal producers from the market.

5. Human resources need to be included in any m a r k e t i n g
s t r a t e g y .

6. Improve market position by looking at i n s t a t e  use 
of c o a l .

These comments were made during the discussion

1. Alaska has several competitive disadvantages -
few adequate port facilities and false p e r c e p t i o n s  about 
A l a s k a .

2. Pacific r i m  countries are the beet market. The 
U.S. could supply 40% of the coal needs of the Far
East by 1990. Alaskan can compete in that market. Coal 
can be used to barter - "We'll give you one m i l l i o n  tons 
of coal for 300 year-round jobs." Help d i v e r s i f y  
Alaskan economy.

3. Some coal production could replace w o o d  in 
heating homes.



Summary of luncheon speaker
"Anatomy of a Superport -- A  Leak at Alaska's N e e d s ''
Ian Ross, Chairman, Swan Wooster Engineering

Our appetite for fuel was fostered by the Industrial 
Revolution and continued to grew over the y e a r s . By the 
end of the 1 9 6 0 's, the use of coal was o n  the decline. By 
1979, m a n y  Europ e a n  countries were looking toward ending 
the u s e  of coal. France, for example, p r o d u c e d  50 m i l l i o n  
tons of coal per year in 1930., It hcped to r e d u c e  that 
amount to zero in 1990. At the same time, however, c o n­
sumption of coal in France remained at 50 m i l l i o n  tons per year. 
Fifty years ago, England produced 250 m i l l i o n  tons per year 
of coal. It n o w  produces about 125 m i l l i o n  tons per year.
Some of these changes are due to easy m o v e m e n t  of oil and 
the conv e r s i o n  of m a n y  industrial uses to oil b a s e d  products.

Currently, oil and gas account for about 60% the primary 
energy consumption. Coal accounts for about 30%>. Hydro 
and nuclear power m a k e  up the other 10%.

Fear is changing the outlook for coal. People are becoming 
aware that w e  can no longer depend on u n e n d i n g  oil production. 
They k n o w  we cannot expect a dramatic a c c e l e r a t i o n  in the 
production of nuclear energy. Even with re a l i s t i c  efforts 
in energy conservation, our energy appetite will double 
in five y e a r s .

Alaska's infrastructure needs include railroads, ports, 
and storage facilities. Coal is a relatively low-cost product 
when compared to grain, etc. Usually the transpor t a t i o n  
cost of coal exceeds the production costs.

Modern technology has created large transport ships, rapid 
loading and u n l o a d i n g  devices, and ocean facilities. Alaska 
will require these facilities in order to compete in the 
world coal markets. If these facilities are built, Alaska 
will be in a favorable position for marketing coal in the 
Pacific rim market.



I N T R O D U C T O R Y  R E M A R K S  O F  

T O M  F I N K ,  P R E S I D E N T  

R E S O U R C E  D E V E L O P M E N T  C O U N C I L  F O R  A L A S K A ,  INC.

to t h e

F I R S T  A L A S K A  C O A L  M A R K E T I N G  C O N F E R E N C E  

A n c h o r a g e ,  A l a s k a  

J a n u a r y  23, 1 9 8 1

L a d i e s  a n d  g e n t l e m e n .  It is w i t h  g r e a t  p l e a s u r e  a n d  

e x p e c t a t i o n  t h a t  I o p e n  t h i s  c o n f e r e n c e  t o d a y .  T h i s ,  I 

b e l i e v e ,  w i l l  b e  a d a y  o f  e d u c a t i o n ,  o f  c o n s t r u c t i v e  

e f f o r t  a n d  a c c o m p l i s h m e n t .  It is a d a y  t h a t  w i l l  b e  

r e m e m b e r e d  as t h e  f o r m a l  s t a t e w i d e  b e g i n n i n g  o f  a n e w  

a n d  p o s i t i v e  e r a  i n  r e s o u r c e  d e v e l o p m e n t .  ( P a u s e )

I ' d  l i k e  y o u  to m e e t  t h e  p e o p l e  w h o  h e l p e d  c o s p o n s o r  

t o d a y ' s  p r o g r a m  a n d  w h o  h a v e  a s t a k e  in i t s  s u c c e s s .  

R e p r e s e n t i n g  t h e  K e n a i  P e n i n s u l a  B o r o u g h  is i t s  n e w  

M a y o r  S t a n  T h o m p s o n ,  to m y  f a r  l e f t .  N e x t ,  t h e  g e n e r a l  

m a n a g e r  o f  L h e  A l a s k a  R a i l r o a d ,  F r a n k  J o n e s .  R e p r e ­

s e n t i n g  the A n c h o r a g e  C h a m b e r  o f  C o m m e r c e  is B i l l  M i l e s ,  

C h a i r m a n  o f  t h e  N a t u r a l  R e s o u r c e s  C o m m i t t e e .  A n d  n e x t  

is A n c h o r a g e ' s  i l l u s t r i o u s  m a y o r ,  G e o r g e  S u l l i v a n .  T o  

m y  r i g h t ,  L e e  W y a t t ,  a c t i n g  m a y o r  o f  t h e  M a t a n u s k a -  

S u s i t n a  B o r o u g h .

N e x t  to L e e  is H o w a r d  G r e y ,  e x e c u t i v e  d i r e c t o r  o f  the 

A l a s k a  M i n e r s  A s s o c i a t i o n .  O u r  s t a t e  c o m m i s s i o n e r  o f
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C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  is s e a t e d  n e x t  to 

H o w a r d — C o m m i s s i o n e r  C h u c k  W e b b e r .  I n  j u s t  a f e w  m o m e n t s  

I ' l l  i n t r o d u c e  o u r  m a s t e r  o f  c e r e m o n i e s ,  w h o s e  S c h o o l  o f  

M i n e r a l  I n d u s t r y  a t  t h e  U n i v e r s i t y  o f  A l a s k a  is a l s o  a 

c o s p o n s o r .  L e t ' s  g i v e  a f i n e  h a n d  to t h e s e  e i g h t  o r g a n i ­

z a t i o n s  f o r  t h e i r  s i g n i f i c a n t  e f f o r t s  o n  b e h e l f  o f  

d e v e l o p i n g  A l a s k a ' s  c o a l  r e s o u r c e s .

I t  h a s  l o n g  b e e n  k n o w n  t h a t  A l a s k a  h a s  v a s t  c o a l  r e s e r v e s ,  

a n d  l o n g  s u s p e c t e d  t h a t  s o m e  g r e a t  r e s e r v e s  in t h e  s t a t e  

a r e  y e t  to b e  l o c a t e d .  W e  k n o w ,  b u t  it s e e m s  to b e  a 

w e l l ' k e p t  s e c r e t ,  t h a t  A l a s k a  c o n t a i n s  m o r e  t h a n  h a l f  

t h e  n a t i o n ' s  c o a l  r e s e r v e s .

T.«ese c o a l s  r u n  t h e  c l a s s i f i c a t i o n  g a m u t  f r o m  t h e  s o f t e s t  

l i g n i t e  u p  t h e  s c a l e  t h r o u g h  s u b - b i t u m i n o u s  to b i t u m i n o u s ,  

a l l  t h e  w a y  to t h e  h a r d e s t  a n t h r a c i t e .

W e  a l s o  k n o w  t h a t  t h e  w o r l d  is u n d e r g o i n g  a n  e n e r g y  

m e t a m o r p h o s i s .  T h e  e r a  o f  e a s y  a c c e s s ,  p h y s i c a l l y  a n d  

p o l i t i c a l l y ,  to p e t r o l e u m  is o v e r

C o n s u m i n g  s o c i e t i e s  k n o w  t h e y  c a n  n o  l o n g e r  c o u n t  o n  

s t a b l e ,  a n d  r e l a t i v e l y  i n e x p e n s i v e  s u p p l i e s  o f  c r u d e  o i l  

to f i r e  t h e i r  f u r n a c e s ,  d r i v e  t h e i r  v e h i c l e s  a n d  p r o v i d e  

r a w  m a t e r i a l s  to t h e i r  m a n y  m a n u f a c t u r i n g  p r o c e s s e s .  O i l  

is s t i l l  w i t h  us, a n d  w i l l  c o n t i n u e  to b e . . . b u t  t h e

r e l a t i o n s h i p  b e L w e e n  s o c i e t y  a n d  o i l  h a s  c h a n g e d ,  a n d  it 

w i l l  f o r e v e r  b e  so.
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T h i s  r e a l i z a t i o n  is c a u s i n g  oil c o n s u m i n g  n a t i o n s  a r o u n d  

the w o r l d  to s e e k  o u t  n e w  s o u r c e s  o f  e n e r g y  a n d  r a w  

m a t e r i a l s  to r e p l a c e  the oil t h e y  c a n  n o  l o n g e r  g e t  as

e c o n o m i c a l l y  as t h e y  o n c e  d i d - - o r  w o r s e ,  as a h e d g e

a g a i n s t  p o t e n t i a l  e n e r g y  s h o r t f a l l s  if p o l i t i c a l  

i n s t a b i l i t y  c o n t i n u e s  in o i l  p r o d u c i n g  r e g i o n s .

T h u s  a l t e r n a t e  e n e r g y  s o u r c e s . . .and c h i e f  a m o n g  t h e m  

c o a l - - p a r t i c u l a r l y  the s o - c a l l e d  s t e a m  p r o d u c i n g  sub- 

b i t u m i n o u s  a n d  b i t u m i n o u s  c o a l s - - a r e  b e i n g  s o u g h t .

It s o u n d s  e a sy. A l a s k a  h a s  c oal. It h a s  c o a l  n e a r  

t i d e w a t e r .  It h a s  c o a l  o f  the q u a l i t y - - o r  at l e a s t  

w e  h a v e  r e a s o n  to b e l i e v e  o f  Lhe q u a l i t y - - i h e  b u y e r s  

a r e  s e e k i n g .  T h u s  all t h a t  has to be a c c o m p l i s h e d  is 

g e t t i n g  the b u y e r s  t o g e t h e r  w i t h  the r e s o u r c e  o w n e r s ,  

a n d  p r e s t o ,  m o n e y  c h a n g e s  h a n d s . . . o r  so it seems.

It m a y  s o u n d  easy, b u t  it isn't. S t a n d i n g  b e t w e e n  the

r e s o u r c e  a n d  the p u r c h a s e  o r d e r  are m a n y  o b s t a c l e s .

T h e  f i r s t  is o b v i o u s l y  the k n o w l e d g e  of  the q u a l i t y  

a n d  q u a n t i t y  o f  the r e s o u r c e  i t s elf. Its l o c a t i o n ,  a n d  

p r o x i m i t y  to t r a n s p o r t a t i o n  s y s t e m s  is c r i t i c a l .  The 

e n v i r o n m e n t a l  c h a n g e s  that w i l l  o c c u r  d u r i n g  e x t r a c t i o n  

a r e  i m p o r t a n t ,  a n d  m a s  i: be c o n s i d e r e d .  In the e v e n t  

t h e r e  a r e  to be r e s o u r c e  c o n f l i c t s  m i t i g a t i o n  m e a s u r e s  

m u s t  be d e s i g n e d .



S t a t e  a n d  f e d e r a l  r e g u l a t i o n s ,  e c o l o g i c a l  a n d  o t h e r - w i s e ,  

w i l l  e f f e c t  the f i n a l  p l a n n i n g ... a n d  if t h e y  a r e  too 

s t r i c t ,  m a y  s c u t t l e  a p r o j e c t .

A n d  c e r t a i n l y  n o t  to b e  o v e r l o o k e d  is the p r i c e .  E v e n  

t h o u g h  the r e s o u r c e  is in d e m a n d ,  the b u y e r s  w i l l  s t i l l  

s t r o n g l y  c o n s i d e r  the c o m p e t i t i v e  p r i c e  o f  p u r c h a s i n g  f r o m  

o n e  a r e a  as o p p o s e d  to a n o t h e r .  W e  m u s t  b e  c o m p e t i t i v e .

T h i s  p r i c e  c a n  be  in m o n e y  a l o n e . . . o r  m o r e  than l i k e l y  

w i l l  b e  a t o t a l  c o n s i d e r a t i o n ,  i n c l u d i n g  p o l i t i c a l  

s t a b i l i t y ,  t e r m  a n d  o t h e r  s o c i a l  a n d  e c o n o m i c  f a c t o r s .

T h e s e ,  and m o r e  i t e m s  are the r e a s o n  this s e s s i o n  has 

b e e n  c a l l e d  by  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l ,  a n d  the 

c o s p o n s o r s  and u n d e r w r i t e r s  y o u  see l i s t e d  on  y o u r  p r o g r a m .

W e  a t  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  feel the t o p i c  is 

m o s t  i m p o r t a n t  to the f u t u r e  o f  A l a s k a . . . a n d  as y o u  

a l r e a d y  know, o r  w i l l  l e a r n  h e r e  t o u a y . . . i t  is a l s o  m o s t  

time!y .

T h i s  is the type p r o g r a m  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  

e n j o y s  p r o d u c i n g .  It is a p o s i t i v e  p r o g r a m .  It is g o a l  

o r i e n t e d .  It is a p r o g r a m  t h a t  will h a v e  g r e a t  e f f e c i  o n  

b o t h  the p u b l i c  a n d  p r i v a t e  s e c t o r s  o f  o u r  s o c i e t y .  It 

is a m e e t i n g  n o t  o f  c o n f r o n t a t i o n  a n d  p e s s i m i s m ,  b u t  r a t h e r  

c o o p e r a t i o n  a n d  o p t i m i s m . . .with the o p t i m i s m  t e m p e r e d  by



r e a l i t y — the u n f o r t u n a t e  r e a l i t y  th a t  t h e r e  a r e  s o m e  in 

o u r  s t a t e  a n d  n a t i o n  v/ho do n o t  w a n t  to see a n y  r e s o u r c e s ,  

c o a l  o r  o t h e r w i s e ,  d e v e l o p e d  in the e c o n o m i c  sense.

It is to s u c h  p e r s o n s  t h a t  the R e s o u r c e  D e v e l o p m e n t  

C o u n c i l  h a s  u n d e r t a k e n  the t a s k  o f  " P o i n t i n g  the W a y "  to 

w i s e , i n t e l l i g e n t  u s e  a n d  m a n a g e m e n t  o f  all r e s o u r c e s .

T his, l a d i e s  a n d  g e n t l e m e n ,  is a d i f f i c u l t  task.

T o  c o n d u c t  th i s  p u b l i c  a n d  e d u c a t i o n a l  c o n f e r e n c e ,  a n d  

to p r o m o t e  s e n s i b l e  r e s o u r c e  u t i l i z a t i o n ,  is the k e y s t o n e  o f  the 

R e s o u r c e  D e v e l o p m e n t  C o u n c i l ' s  e x i s t e n c e .  T h e  C o u n c i l ,  

b e t t e r  k n o w n  us R- D - C ,  is m a d e  up o f  r e p r e s e n t a t i v e s  o f  

the b u s i n e s s  c o m m u n i t y ,  o r g a n i z e d  labor, i n d i v i d u a l s ,  a n d  

local, g o v e r n m e n t s .  T h e r e  a r e  n e a r l y  1 0 , 0 0 0  A l a s k a n s  a n d  

f r i e n d s  a s s o c i a t e d  w i t h  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l .

R D C  c o n s i s t e n t l y  s p e a k s ,  in s y m p o s i u m s  s u c h  as this, at 

p u b l i c  h e a r i n g s ,  t h r o u g h  v o l u n t e e r  w o r k  g r o u p s ,  b y  

l o b b y i n g ,  a n d  t h r o u g h  n e w s  r e l e a s e s ,  for r e a s o n a b l e  

d e v e l o p m e n t  o f  A l a s k a .

T o  t h o s e  w h o  a u t o m a t i c a l l y  a c c u s e  o r g a n i z a t i o n s  wi.Lh 

" D e v e l o p m e n t  ' in t h e i r  t i t l e  o f  a d v o c a t i n g  la n d  r u i n  (I 

B E L I E V E  T H E  T E R M  U S E D  IS " R A P E , "  " R U I N , "  A N D  "R U N " )  the 

C o u n c i l  p o i n t s  o u t  the f o l l i e s  o f  " L o c k - u p "  p o l i c i e s  

that result: in the i n a b i l i t y  to u t i l i z e  n a t u r a l  r e s o u r c e s  

in an  o r d e r l y ,  t h o u g h t f u l  m a n n e r .  W e  p o i n t  o u t  t h a t  t h e s e  

n e g a t i v e  p o l i c i e s  r e s u l t  in a l o w e r i n g  o f  the s t a n d a r d  o f
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l i v i n g ,  the f o r e g o i n g  o f  n e e d e d  e c o n o m i c  a n d  s o c i a l  

d e v e l o p m e n t ... a n d  the u l t i m a t e  i n d i g n i t y  o f  r a m p a n t  

f i n a n c i a l  i n f l a t i o n ,  c a u s e d  b y  a r t i f i c i a l  s h o r t a g e s  o f  

m a t e r i a l s  in the m a r k e t p l a c e .

L o c k i n g  a w a y  r e s o u r c e s  for s o m e  u n s p e c i f i e d  f u t u r e  

g e n e r a t i o n  is a l u x u r y  this c o u n t r y  c a n  n o  l o n g e r  a f f o r d .

We  a t  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  a r e  j u s t l y  p r o u d  

o f  o u r  r e c o r d  o f  the p a s t  f e w  y e a r s .  W e  fe e l  w e  h a v e  

b e e n  e f f e c t i v e  in e d u c a t i n g  A l a s k a n s ,  a n d  " O u t s i d e r s "  

to s o m e  o f  the o p p o r t u n i t i e s  to be f o u n d  in this 

s u b - c o n t i n e n t  t h a t  is th . 4 9 t h  A m e r i c a n  st a t e .

W e  h a v e  b e e n  i n f l u e n t i a l  in c a u s i n g  the S t a t e  of  A l a s k a  

to f i n a l l y  d e c l a r e  i t s e l f  in f a v o r  o f  a p o s i t i v e  

e c o n o m i c  g r o w t h  p o l i c y .

W e  h a v e  m o n i t o r e d  a n d  w o r k e d  t o w a r d  c o r r e c t i n g  r e g u l a t o r y  

a b u s e ,  w h e n  the result, o f  s u c h  g o v e r n m e n t a l  a c t i o n  h a s  

b e e n  to d e n y  p u b l i c  a n d  p r i v a t e  r i g h t s ,  w h e n  r e g u l a t i o n s  

h a v e  b e e n  u s e d  for p u r p o s e s  o t h e r  th a n  e n v i r o n m e n t a l  

a n d  s o c i a l  p r o t e c t i o n . . .or w h e r e  it is o b v i o u s  t h a t  

r e g u l a t i o n s  h a v e  b e e n  d e s i g n e d  a n d  u s e d  s i m p l y  as t o o l s  

to d e n y  r e s o u r c e  d e v e l o p m e n t .

1



T h e  C o u n c i l  h a s  s p o n s o r e d  s y m p o s i u m s ,  s u c h  as this, to 

e x p l o r e  the d e v e l o p m e n t  c l i m a t e  in A l a s k a ,  a n d  to 

c r e a t e  a b o d y  o f  k n o w l e d g e  c o n c e r n i n g  v a r i o u s  m e t h o d s  o f  

i n v e s t i n g  in A l a s k a n  d e v e l o p m e n t .  T h e s e  c o n f e r e n c e s  

h a v e  r e s u l t e d  in p o s i t i v e  c i t i z e n  r e c o m m e n d a t i o n s  that 

h a v e  g o n e  to the s t a t e  a d m i n i s t r a t i o n ,  the l e g i s l a t u r e  

a n d  C o n g r e s s  a n d  h a v e  b e e n  u t i l i z e d  b y  o f f i c i a l s .

F i n a l l y ,  I w a n t  to p o i n t  o u t  t h a t  the R e s o u r c e  D e v e l o p m e n t  

C o u n c i l  is n o t  " a n t i - g o v e r n m e n t . "  We feel, h o w e v e r ,  t h a t  

g o v e r n m e n t  m u s t  c o m e  b a c k  to the t r a c k  o f  b e i n g  

r e s p o n s i v e  to the true m a j o r i t y  o f  p e o p l e  r a t h e r  t h a n  

s m a l l e r  s p e c i a l  i n t e r e s t s .  F o r  too l o n g  g o v e r n m e n t  

h a s  c a t e r e d  to the w h i m s  o f  v o c a l  s p e c i a l  i n t e r e s t  g r o u p s ,  

w h o  s e e m  i n c a p a b l e  o f  c o m p r e h e n d i n g  o u r  n a t i o n ' s  i n t e r e s t s  

a n d  c a n n o t  a n d  w i l l  n o t  take i n t o  c o n s i d e r a t i o n  the " b i g  

p i c t u r e "  b e f o r e  m a k i n g  t h e i r  d e m a n d s .

T h e  E c o n o m y  a n d  R e s o u r c e  D e v e l o p m e n t  a r e  n o t  s p e c i a l  

i n t e r e s t s .  It is the o n l y  m e t h o d  th a t  o u r  p e o p l e  h a v e  

o f  l i f t i n g  t h e m s e l v e s  a b o v e  m e r e  e x i s t e n c e .  To  t h i s  e n d  

w e  h a v e  p l e d g e d  o u r  time, m o n e y  a n d  t a l e n t s ... a n d  if y o u  

a r e  n o t  yet a m e m b e r  o f  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l ,  

w e  a s k  y o u  to j o i n  us. M e m b e r s h i p  f o r m s  a r e  a v a i l a b l e  

at t h i s  c o n f e r e n c e .

In the m e a n t i m e ,  p l e a s e  l i s t e n  c l o s e l y  today, and m a k e  

y o u r  f e e l i n g s  k n o w n  in the v a r i o u s  w o r b  s e s s i o n s  T h e  

s u b j e c t  o f  c o a l  is o n e  th a t  w i l l  be w i t h  us for a l o n g



t i m e . . . a n d  y o u  w i l l  h a v e  no b e t t e r  c h a n c e  to i n f l u e n c e  

the d i r e c t i o n  o f  its d e v e l o p m e n t  in A l a s k a  t h a n  y o u  w i l l  

t o d a y  a t  t h i s  n e w  b e g i n n i n g .  (Pause)

I w i l l  n o w  i n t r o d u c e  o u r  m a s t e r  o f  c e r e m o n i e s ,  a m a n  w h o  

k n o w s  m o r e  a b o u t  coal, h a s  d o n e  m o r e  to see its d e v e l o p­

m e n t  r e a l i z e d  a n d  w h o  h a s  m o r e  e n t h u s i a s m  for m i n i n g  i n  

g e n e r a l  t h a n  a n y  A l a s k a n  we k n o w ,  Dr. E a r l  B e i s t l x n e .

Dr. B e i s t l i n e  is a l i f e l o n g  A l a s k a n ,  b o r n  in J u n a a u ,  w h o  

h a s  s p e n t  the l a s t  35 y e a r s  in the f i e l d  o f  m i n i n g  

e d u c a t i o n .  B e g i n n i n g  as a n  i n s t r u c t o r  o f  m i n i n g  e n g i n e e r i n g  

in  1 9 4 6  at the U n i v e r s i t y  o f  A l a s k a ,  F a i r b a n k s ,  h e  

s u b s e q u e n t l y  b e c a m e  P r o f e s s o r  o f  M i n i n g  E n g i n e e r i n g ,  D e a n  

o f  the S c h o o l  o f  M i n e s ,  P r o v o s t  o f  the u n i v e r s i t y ' s  

N o r t h e r n  R e g i o n ,  E x e c u t i v e  O f f i c e r  o f  the N o r t h e r n  R e g i o n ,  

A c t i n g  A c a d e m i c  V i c e  P r e s i d e n t ,  a n d  n o w  s e r v e s  as the 

U n i v e r s i t y ' s  D e a n  o f  the S c h o o l  o f  M i n e r a l  I n d u s t r y .

H e  h o l d s  d e g r e e s  in m i n i n g  e n g i n e e r i n g  a n d  an  h o n o r a r y  

d o c t o r  o f  l a w s  d e g r e e  f r o m  the U n i v e r s i t y  o f  A l a s k a .  He  

is r e g i s t e r e d  in A l a s k a  as a p r o f e s s i o n a l  m i n i n g  e n g i n e e r  

a n d  p r o f e s s i o n a l  l a r i  s u r v e y o r .

Earl Beistline serves on a number of advisory boards and 

is a member of many scientific and professional societies.
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He  w a s  o n e  o f  the o r i g i n a l  f o u n d e r s  o f  the R e s o u r c e  

D e v e l o p m e n t  C o u n c i l  a n d  h a s  s e r v e d  as an  a c t i v e  

m e m b e r  o f  the s t a t e  b o a r d  f o r  a l m o s t  s i x  y e a r s .  In 

1 9 ^ 5  Dr. B e i s t l i n e  r e c e i v e d  the D i s t i n g u i s h e d  

A l u m n u s  A w a r d  f r o m  the U n i v e r s i t y  o f  A l a s k a .  I n  19 7 1  

h e  w a s  v o t e d  E n g i n e e r  o f  the Y e a r  f o r  t h e  S t a t e  o f  

A l a s k a .

L a d i e s  a n d  G e n t l e m e n ,  Dr. E a r l  B e i s t l i n e .



D R A F T  C O M M E N T S  O F  DR. E A R L  B E I S T L I N E  

(for r e v i s i o n  as n e e d e d  b y  B e i s t l i n e )

T h a n k  you, Tom. It is e x c i t i n g  for m e  to be h e r e  in a r o o m  

fu l l  o f  p e o p l e  w h o  a r e  /just as i n t e r e s t e d  in m a r k e t i n g  

A l a s k a ' s  co a l  as I am. T h i s  c o n f e r e n c e  is a n a t u r a l  

o u t g r o w t h  o f  a t e c h n i c a l  c o n f e r e n c e  on c o a l  s p o n s o r e d  b y  

the U n i v e r s i t y  o f  A l a s k a  h e l d  in F a i r b a n k s  last O c t o b e r .

I see m a n y  o f  the p e o p l e  h e r e  w h o  a t t e n d e d  that c o n f e r e n c e .

W h e n  P a u l a  E a s l e y  f i r s t  d i s c u s s e d  w i t h  m e  the n e e d  for h a v i n g  

a w o r k i n g  c o n f e r e n c e  to r e s o l v e  s o m e  o f  the p r o b l e m s  

i d e n t i f i e d  d u r i n g  the F a i r b a n k s  s e s s i o n ,  I h e a r t i l y  a g r e e d  to 

h e lp. Vie r e c o g n i z e d  the fact that the A l a s k a  a d m i n i s t r a t i o n  

a n d  l e g i s l a t u r e  w o u l d ,  this year, be f a c e d  w i t h  a n u m b e r  o f  

d e c i s i o n s  c r u c i a l  to d e v e l o p m e n t  o f  A l a s k a  coal.

T h e s e  w i l l  n o t  be e a s y  d e c i s i o n s ,  a n d  any o n e  o f  t h e m  has 

the c a p a b i l i t y  of  m a k i n g  or b r e a k i n g  the i n d u s t r y .

It is up  to us t o d a y  to p r o v i d e  d i r e c t i o n  to o u r  s t a t e  

l e a d e r s  for w h a t  m u s t  be done.

If y o u  h a v e  s t u d i e d  the e x c e l l e n t  c o m p i l a t i o n  o f  p a p e r s  

p r e p a r e d  for this c o n f e r e n c e - - a n d  I h o p e  y o u  h a v e - - y o u  w i l l  

k n o w  m o r e  a b o u t  co a l  in g e n e r a l ,  a n d  A l a s k a ' s  c o a l  in 

p a r t i c u l a r ,  than 9 9 %  o f  the p o p u l a t i o n .



S o m e  l e g i s l a t o r s  a n d  a d m i n i s t r a t o r s  a d m i t  to n e e d i n g  m o r e  

i n f o r m a t i o n  o n  the v a r i o u s  a s p e c t s  o f  c o a l  d e v e l o p m e n t ;  

t h e r e f o r e ,  the r e c o m m e n d a t i o n s  c o m i n g  o u t  o f  th i s  c o n f e r e n c e  

a r e  a n x i o u s l y  b e i n g  a w a i t e d .  In fact, a f t e r  this c o n f e r e n c e ,  

r e p r e s e n t a t i v e s  o f  the c o s p o n s o r i n g  o r g a n i z a t i o n s  a n d  o t h e r s  

w i l l  m e e t  w i t h  s t a t e  l e a d e r s  to d i s c u s s  o u r  c o n c l u s i o n s  

tod a y .  B o t h  the c o n f e r e n c e  r e c o m m e n d a t i o n s  a n d  the p a p e r s  

y o u  n o w  h a v e  w i l l  be h a n d - c a r r i e d  to J u n e a u  b y  the d e l e g a t i o n .

We  a r e  v e r y  f o r t u n a t e  t h a t  the l e g i s l a t u r e  is r e p r e s e n t e d  

h e r e  today. T h e  e n t i r e  S e n a t e  R e s o u r c e s  C o m m i t t e e ,  h e a d e d  

by S e n a t o r  B e t t y  F a h r e n k a m p  is p r e s e n t ,  a n d  I'd like the m e m b e r s  

to s t a n d  a n d  be r e c o g n i z e d .  T h e y  are:

A n d  f r o m  the H o u s e  o f  R e p r e s e n t a t i v e s  we have:

T h e  s t a t e  a d m i n i s t r a t i o n  is a l s o  w e l l  r e p r e s e n t e d .  W i t h  

t h i s  c r o s s  s e c t i o n  o f  the s t a t e  a d m i n i s t r a t i o n ,  the 

l e g i s l a t u r e ,  the f e d e r a l  g o v e r n m e n t ,  p o t e n t i a l  coal, 

p r o d u c e r s ,  m a r k e t e r s  a n d  t r a n s p o r t e r s ,  a n d  p r i v a t e  c i t i z e n s  

i n t e r e s t e d  in the d e v e l o p m e n t ,  I c a n  a s s u r e  y o u  the w o r k  

s e s s i o n s  w i l l  be lively.

L e t  me take a m o m e n t  lo e x p l a i n  m o r e  a b o u t  w h y  w e ' r e  h e r e  

today. Y o u  are ull f a m i l i a r  w i t h  the r e c e n t  s u r g e  o f  

i n t e r e s t  by e n e r g y  d e f i c i e n t  n a t i o n s - - J a p a n , T a i w a n ,  Korea,

H o n g  K o n g  a n d  S i n g a p o r e  in the F a r  Fast: a n d  o t h e r s  in 

F u r o p e - - t o  i n c r e a s e  i m p o r t s  o f  c o a l .  B e c a u s e  o f  the s t r o n g  

e c o n o m i c  n e e d  to r e d u c e  oil i m p o r t s ,  c o a l  has s u d d e n l y



b e c o m e  a n  a t t r a c t i v e  a l t e r n a t i v e ,  a n d  a n u m b e r  o f  

c o a l - p r o d u c i n g  n a t i o n s  are r u s h i n g  to m e e t  the d e m a n d .

W h e t h e r  the U n i t e d  S t a t e s  a n d  p a r t i c u l a r l y  A l a s k a  c a p t u r e  

a l a r g e  p o r t i o n  o f  this n e w  m a r k e t  d e p e n d s  s o l e l y  a n d  

a b s o l u t e l y  on  the m a n n e r  in w h i c h  the m a r k e t  is a p p r o a c h e d .

T h e  U n i t e d  S t a t e s  is in the p o s i t i o n  of  h a v i n g  to c a p t u r e  

the m a r k e t  f r o m  e x i s t i n g  c o m p e t i t o r s .  If the U n i t e d  

St a t e s ,  a n d  p a r t i c u l a r l y  A l a s k a ,  w a i t s  for the m a r k e t  to 

c o m e  to us, o u r  total s h a r e  w i l l  be d i s a p p o i n t i n g l y  small.

If w e  as a n a t i o n  a t t e m p t  to m a r k e t  o u r  c o a l  in an 

a m a t e u r i s h ,  i n e f f e c t i v e  m a n n e r ,  as we h a v e  in the past, 

w e  d e s e r v e  to lo s e  o u r  share.

T o  o b t a i n  a s u b s t a n t i a l  s h a r e  o f  t h e s e  n e w  m a r k e t s ,  we 

m u s t  f i r s t  s o l v e  s o m e  m a j o r  p r o b l e m s  w h i c h  w i l l  be  i d e n t i f i e d  

in the w o r k  s e s s i o n s .  If we do, I a m  c o n v i n c e d  w e  i.n A l a s k a  

c a n  take a d v a n t a g e  of  the e n o r m o u s  w o r l d  m a r k e t  n o w  d e v e l o p i n g  

w h i c h  c a n  m a k e  a v e r y  s u b s t a n t i a l  c o n t r i b u t i o n  to o u r  b a l a n c e  

o f  t r a d e .

T h e  p a p e r  by N. (!. Wi.l s o n - S m i  Lb in yo u r  s t u d y  p a c k e t  m a k e s  

t h e s e  o b s e r ’at i o n s : "T h e  m o s t  c o m m o n  c o m p l a i n t  I e n c o u n t e r e d

in tlie far e a s t  w a s  the i n d i f f e r e n t  m a r k e t i n g  a c t i v i t y  o f  the 

U. S. T h e y  s a i d  that the A u s t r a l i a n ,  C a n a d i a n  a n d  o t h e r  

m a r k e t i n g  m i s s i o n s  w e r e  i m p e c c a b l y  p r e p a r e d  a n d  led by top 

e x e c u t i v e s  c a p a b l e  o f  c o m m i t t i n g  t h e i r  c o m p a n y ,  by c o n t r a s t ,  

ihe U. S. is p r o d u c i n g , w i i h  c e r t a i n  o b v i o u s  a n d  s p e c t a c u l a r  

e x c e p t i o n s ,  an i l l - p r e p a r e d  b a n d  of  e n t r e p r e n e u r s  a n d  p r o d u c e r s



o f f e r i n g  p a r t i c i p a t i o n  in d o u b t f u l  d e v e l o p m e n t  p r o j e c t s  

o r  b a d l y  s t r u c t u r e d  c o a l  o f f e r s . "

W i l s o n - S m i t h  f u r t h e r  s t a t e d :  " O u r  c o m p e t i t o r s  o f f e r  g o o d

c o a l  a n d  o r d e r l y ,  d e m u r r a g e - f r e e  e x p o r t  f a c i l i t i e s .  T h e y  

f o l l o w  up t h e i r  c o a l  s a l e s  b y  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  

a n d  a d v i c e  o n  the c o m b u s t i o n  o f  t h e i r  c o a l .  We  o f f e r  in 

t u r n  the p r o m i s e  o f  b e i n g  the maj ^r c o a l  e x p o r t e r  i n  the 

w o r l d  a n d  o f  d o m i n a t i n g  this m a r k e t  for the n e x t  50 y e a r s ,  

b o t h  in p r i c e  a n d  in q u a l i t y .  C u r r e n t l y ,  h o w e v e r ,  w e  

p r e s e n t  the p i c t u r e  o f  a n  u n c o o r d i n a t e d  a n d  d i s o r g a n i z e d  

g i a n t  s t r u g g l i n g  w i t h  an i m p e r f e c t l y  u n d e r s t o o d  p r o b l e m .

T h e  o p p o r t u n i t i e s  a n d  c h a l l e n g e s  a r e  c e r t a i n l y  o b v i o u s . "

It a p p e a r s  to me t h a t  the U n i t e d  S t a l e s  e a st, g u l f  c o a s t  

a n d  w e s t  c o a s t  c o a l  e x p o r t i n g  o p e r a t i o n s  h a v e  a d i f f e r e n t  

set o f  p r o b l e m s  in s o m e  r e g a r d s  th a n  w e  do in A l a s k a .

T h e i r  p r o b l e m s  m a y  ta k e  a l o n g  time to sol v e .  A l a s k a ,  o n  the 

o t h e r  h a nd, c o u l d  l o o k  at the p r o b l e m s  as o p p o r t u n i t i e s ,  

a n d  set a b o u t  n o w  to take a d v a n t a g e  o f  them. A l a s k a  w i t h  

its v a s t  c o a l  r e s e r v e s  c o u l d  e a s i l y  b e c o m e  o u r  n a t i o n ’s 

l e a d i n g  c o a l  e x p o r t e r ,  a n d  h o w  to do th a t  is L h e  c r i t i c a l  

s u b j e c t  o f  Lhis c o n f e r e n c e .  I. say c r i t i c a l  b e c a u s e  it is 

u n d e r s t o o d  in the murketpj.ace that m o s t  coal, p u r c h a s i n g  

c o n t r a c t s  for the n e x t  2 0 - 2 5  y e a r s  wiI 1 be n e g o t i a t e d  a n d  

f i n a l i z e d  in the n e x t  two o r  so y e a r s .  T h i s  " m a r k e t i n g  

w i n d o w "  is o p e n  a n d  w i l l  s o o n  be c l o s e d .



B e i s t l i n e - 5

P r i o r  to the c o n f e r e n c e ,  m o d e r a t o r s  o f  e a c h  of  the w o r k  

s e s s i o n s  t a l k e d  to a q u a l i f i e d  li s t  o f  a d v i s o r s  to 

i d e n t i f y  the m a j o r  s u b j e c t s  for d i s c u s s i o n .  At the 

b e g i n n i n g  o f  the w o r k  s e s s i o n s ,  m o d e r a t o r s  w i l l  s u m m a r i z e  

c o m m e n t s  o f  the a d v i s o r s ,  at w h i c h  time the t o p i c s  are 

o p e n  f o r  d i s c u s s i o n  a n d  r e s o l u t i o n .

Y o u ' l l  h a v e  a b o u t  an h o u r  a n d  15 m i n u t e s  to f o r m a l i z e  

r e c o m m e n d a t i o n s  in e a c h  w o r k  s e s s i o n .  T h e n  at lunch, 

a f t e r  h e a r i n g  f r o m  o u r  k e y n o t e  s p e a k e r ,  m o d e r a t o r s  w i l l  

r e p o r t  the o u t c o m e  o f  t h e i r  w o r k  g r o u p s .

P l e a s e  n o t e  that no b r e a k s  are s c h e d u l e d  t h r o u g h o u t  the

m o r n i n g .  O n l y  ten m i n u t e s  has b e e n  a l l o w e d  b e t w e e n

s e s s i o n s ,  a n d  I u r g e  y o u  to r e p o r t  q u i c k l y  to the n e x t

one B e c a u s e  o f  the t i g h t  time frame, p l e a s e  feel free

to v i s i t  the r e s t r o o m  or t h e  b e v e r a g e  t a b l e  set up in

the f o y e r  w h i l e  the g r o u p s  are In s e s s i o n .  B e v e r a g e  s e r v i c e  is

n o t  a v a i l a b l e  i.u the m e e t i n g  r o o m s  t h e m s e l v e s .

A t  t h i s  time we w i l l  n o w  b r e a k  for the s e s s i o n s  o n

L e a s i n g ,  R o y a l t y ,  and T a x a t i o n  P o l i c i e s  in the _____________________

Room. Solving, T e c h n o l o g i c a l  N e e d s  w i l l  be in t h e ________________

Room. Y o u r  n a m e  tag i n d i c a t e s  the s e s s i o n s  for w h i c h  you 

h a v e  r e g i s t e r e d ,  in c a s e  y o u  forgot.

G o o d  luck, w o r k  h a rd, and I' l l  see you ba c k  h e r e  at. 1 : 0 0  sh a r p .



E A R L  B E I S T L I N E  - L U N C H E O N  S E S S I O N

W e l c o m e  p a r t i c i p a n t s ,  te l l  t h e m  p r o g r a m  w i l l  b e g i n  as s o o n  as m a i n  

c o u r s e  is served.

I N T R O D U C E  H E A P  T A B L E ,  E X C E P T  R O S S  = W i l l  c h e c k  o r d e r  later. T h e y  

are P h i l  H o l d s w o r t h ,  T o m  Book, Ro s s  S c h a f f ,  D i c k  E a k i n s ,  J e f f  

L o w e l f e l s ,  C h r i s  Gates, T o m  ^ i nk, C h u c k  W e b b e r  a n d  J o h n  Sims.

I N T R O D U C T I O N  O F  I A N  RO S S

O u r  k e y n o t e  s p e a k e r  c o ^ a s  to us a r m e d  w i t h  a b a c k g r o u n d  r i c h  in 

e x p e r i e n c e  of  the k i n d  w e  b e l i e v e  to be n e e d e d  i n  A l a s k a .  A  m e c h a n i c a l  

e n g i n e e r  h i m s e l f ,  he  is ~ , 4 l . o f  v a r i o u s  e n g i n e e r i n g  a s s o c i a t i o n s  

in N o r t h  A m e r i c a  a n d  E u i o p e  a n d  is C h a i r m a n  of  the S w a n  W o o s t e r  G r o u p  

o f  C o m p a n i e s  ’’̂ a d q u a r t e r e d  in V a n c o u v e r ,  B r i t i s h  C o l u m b i a .

T h e  S w a n  W o o s t e r  G r o u p  h a s  a stfiff o f  600 p r o f e s s i o n a l s  a n d  

t e c h n i c i a n s  a c t i v e  in m a j o r  p o r t  a n d  h a r b o r  L a l k - h a n d l i n g  p r o j e c t s  in 

N o r t h  A m e r i c a  as w e l l  as 12 o r  13 in  o t h e r  c o u n t r i e s  o f  the wo r l d .

T h e s e  i n c l u d e  the R o l e r t s  Bank, V a n c o u v e r  a n d  R i c h a r d s  Bay, S o u t h  A f r i c a  

p o r t s  w h i c h  I ' m  s u r e  w e ' l l  h e a r  a b o u t  today.

Mr. Ro s s  h a s  b e e n  w i t h  h i s  c o m p a n y  for 30 y e a r s ,  s e r v i n g  as 

p r e s i d e n t  b e g i n n i n g  in 1966 a n d  C h a i r m a n  a n d  p r e s i d e n t  in 1971. He 

is a l s o  a m e m b e r  o f  the b o a r d  o f  d i r e c t o r s  o f  S a n d w e l l  and C o m p a n y  a n d  

W i l l i a m s  B r o t h e r s  C a n a d a  L i m i t e d ,  gas a n d  o i l  p i p e l i n e  c o n s u l t a n t s .

Mr. Ross' t o p i c  is A N A T O M Y  O F  A  S U P E R P O R T :  A  L O O K  A T  A L A S K A ' S

NEFDS. T h e  t o p i c  a l o n e  c o u l d  be the s u b j e c t  o f  an  e n t i r e  s y m p o s i u m .

S u c h  a t itle s u g g e s t s  a p r e s u m p t i o n  o f  n e e d  o f  s u c h  f a c i l i t i e s  in 

A l a s k a  to s u p p o r t  co a l  m a r k e t i n g  o u t s i d e  the state. A n d  s h o u l d  s u c h  

f a c i l i t i e s  be e h a r e d  b y  o t h e r  i n d u s t r i e s  for t r a n s l o a d i n g  o i l  a n d  gas 

p r o d u c t s ,  m i n e r a l s  a n d  a g r i c u l t u r a l  p r o d u c t s ,  for e x a m p l e .



B E I S T L I N E - - L u n c h e o n ,  p a g e  2

It is w i t h  e x t r e m e  p l e a s u r e  t h a t  I i n t r o d u c e  a g e n t l e m a n  

w h o  is . e m i n e n t l y  q u a l i f i e d  to d i s c u s s ,  in the t i m e  w e  h a v e  a l l o t t e d ,  

A l a s k a ' s  b u l k  p o r t  needs. L a d i e s  a n d  g e n t l e m e n ,  l e t ' s  g i v e  an 

A l a s k a n  w e l c o m e  to Mr. I a n  Ross.

A F T E R  ROSS' P R E S E N T A T I O N ,  e a c h  m o d e r a t o r  is c a l l e d  to m i c r o p h o n e  

to r e p o r t  r e s u l t s  o f  h i s  w o r k  s e s s i o n .

C L O S I N G  R E M A R K S ;  C h u c k  W e b b e r  w i l l  say a f e w  w o r d s ,  t h e n  c a l l  o n  

h i s  n e w  m i n i n g  d i r e c t o r  J o h n  S i m s  to a d d  to them.

T H E  E N D
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I N T R O D U C T O R Y  R E M A R K S  OF  

T O M  FINK, P R E S I D E N T  

R E S O U R C E  D E V E L O P M E N T  C O U N C I L  F O R  A L A S K A ,  INC.

to the

F I R S T  A L A S K A  C O A L  M A R K E T I N G  C O N F E R E N C E  

A n c h o r a g e , A l a s k a  

J a n u a r y  23, 19 8 1

L a d i e s  a n d  g e n t l e m e n .  It is w i t h  g r e a t  p l e a s u r e  and 
e x p e c t a t i o n  that I o p e n  this c o n f e r e n c e  to d a y .  This, I 
b e l i e v e ,  w i l l  be a d a y  of e d u c a t i o n ,  o f  c o n s t r u c t i v e  
e f f o r t  and a c c o m p l i s h m e n t .  It is a d a y  t h a t  w i l l  be 
r e m e m b e r e d  as the f o r m a l  s t a t e w i d e  b e g i n n i n g  o f  a n e w  and 
p o s i t i v e  era in r e s o u r c e  d e v e l o p m e n t .

I ' d  l i k e  y o u  to m e e t  the p e o p l e  w h o  h e l p e d  c o s p o n s o r  
t o d a y ' s  p r o g r a m  a n d  w h o  h a v e  a s t a k e  in its success. 
R e p r e s e n t i n g  the K e n a i  P e n i n s u l a  B o r o u g h  is its n e w  M a y o r  
S t a n  T h o m p s o n ,  to m y  far left. Next, the g e n e r a l  m a n a g e r  
of  the A l a s k a  R a i l r o a d ,  F r a n k  Jo n e s .  R e p r e s e n t i n g  the 
A n c h o r a g e  C h a m b e r  of C o m m e r c e  is Bi l l  M i l e s ,  C h a i r m a n  of 
the N a t u r a l  R e s o u r c e s  C o m m i t t e e .  A n d  n e x t  is A n c h o r a g e ' s  
i l l u s t r i o u s  mayor*, G e o r g e  S u l l i v a n .  T o  m y  right, Lee 
Wyatt, a c t i n g  m a y o r  o f  the M a t a n u s k a - S u s i t n a  Borough.

N e x t  to L e e  is H o w a r d  Grey, e x e c u t i v e  d i r e c t o r  o f  the 
A l a s k a  M i n e r s  A s s o c i a t i o n .  O u r  s t a t e  c o m m i s s i o n e r  of 
C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  is s e a t e d  n e x t  to 
H o w a r d - - C o m m i s s i o n e r  C h u c k  W e b b e r .  In j u s t  a few m o m e n t s  
i'll i n t r o d u c e  o u r  m a s t e r  o f  c e r e m o n i e s ,  w h o s e  S c h o o l  o f  
M i n e r a l  I n d u s t r y  at the U n i v e r s i t y  o f  A l a s k a  is a l s o  a 
c o - s p o n s o r .  L e t ' s  g i v e  a fine h a n d  to t h e s e  e i g h t  o r g a n­
iza t i o n s  for t h e i r  s i g n i f i c a n t  e f f o r t s  o n  b e h a l f  of 
d e v e l o p i n g  A l a s k a ' s  co a l  r e s o u r c e s .

It has long b e e n  k n o w n  that A l a s k a  has v a s t  co a l  reserves, 
and lo n g  s u s p e c t e d  that some g r e a t  r e s e r v e s  in the state 
are yet to be l o cated. We  know, b u t  it s e e m s  to be a 
w e l l - k e p t  secret, that A l a s k a  c o n t a i n s  m o r e  than h a l f  the 
n a t i o n ' s  coal r e s e r v e s .



T h e s e  c o a l s  r u n  the c l a s s i f i c a t i o n  g a m u t  f r o m  the s o f t e s t  
l i g n i t e  u p  the s c a l e  t h r o u g h  s u b - b i t u m i n o u s  to b i t u m i n o u s ,  
all the w a y  to the h a r d e s t  a n t h r a c i t e .

We  a l s o  k n o w  that the w o r l d  is u n d e r g o i n g  an  e n e r g y  
m e t a m o r p h o s i s .  T h e  e r a  o f  e a s y  access, p h y s i c a l l y  and 
p o l i t i c a l l y ,  to p e t r o l e u m  is over.

C o n s u m i n g  s o c i e t i e s  k n o w  t h e y  c a n  n o  l o n g e r  c o u n t  o n  s t a b l e  
and r e l a t i v e l y  i n e x p e n s i v e  s u p p l i e s  o f  c r u d e  o i l  to fire 
t h e i r  furnaces, d r i v e  t h e i r  v e h i c l e s  a n d  p r o v i d e  r a w  
m a t e r i a l s  to t h e i r  m a n y  m a n u f a c t u r i n g  p r o c e s s e s .  O i l  is 
s till w i t h  us, a n d  w i l l  c o n t i n u e  to b e . . . b u t  the r e l a t i o n­
ship b e t w e e n  s o c i e t y  a n d  o i l  has c h a n g e d ,  a n d  it w i l l  
f o r e v e r  be s o .

T h i s  r e a l i z a t i o n  is c a u s i n g  o i l  c o n s u m i n g  n a t i o n s  a r o u n d  
the w o r l d  to se e k  o u t  n e w  s o u r c e s  o f  e n e r g y  a n d  r a w  n a t e r -  
ial to r e p l a c e  the oil t h e y  c a n  no l o n g e r  get as e c o n o m i­
c a l l y  as t h e y  o n c e  d i d — or  w o r s e ,  as a h e d g e  a g a i n s t  
p o t e n t i a l  e n e r g y  s h o r t f a l l s  if p o l i t i c a l  i n s t a b i l i t y  
c o n t i n u e s  in oil p r o d u c i n g  r e g i o n s .

Thus, a l t e r n a t e  e n e r g y  s o u r c e s . . .and c h i e f  a m o n g  t h e m  coal, 
p a r t i c u l a r l y  the s o - c a l l e d  s t e a n  p r o d u c i n g  s u b - b i t u m i n o u s  
a n d  b i t u m i n o u s  coals, a r e  b e i n g  sought.

It r o u n d s  easy. A l a s k a  h a s  coal. It h a s  coal n e a r  t i d e­
wate r .  It h a s  co a l  of the q u a l i t y - - o r  a t  l e a s t  w e  h a v e  
r e a s o n  to b e l i e v e  o f  the q u a l i t y - - t h e  b u y e r s  are see k i n g .  
T h u s  a l l  that has to be a c c o m p l i s h e d  is g e t t i n g  the b u y e r s  
t o g e t h e r  w i t h  the r e s o u r c e  o w n e r s ,  a n d  p r e s t o ,  m o n e y  
c h a n g e s  h a n d s . . . o r  so it seems.

It m a y  s o u n d  easy, b u t  it isn't. S t a n d i n g  b e t w e e n  the 
r e s o u r c e  a n d  the p u r c h a s e  o r d e r  are m a n y  o b s t a c l e s .  T h e  
first is o b v i o u s l y  the k n o w l e d g e  o f  the q u a l i t y  and 
q u a n t i t y  o f  the r e s o u r c e  itse l f .  Its l o c a t i o n ,  a n d  
p r o x i m i t y  to t r a n s p o r t a t i o n  s y s t e m s  is c r i t i c a l .  The 
e n v i r o n m e n t a l  c h a n g e s  th a t  w i l l  o c c u r  d u r i n g  e x t r a c t i o n  
are important, and m u s t  be c o n s i d e r e d .  In the e v e n t  t here 
are to be r e s o u r c e  c o n f l i c t s  m i t i g a t i o n  m e a s u r e s  m u s t  be 
d e s i g n e d .

S t ate a n d  f e d e r a l  r e g u l a t i o n s ,  e c o l o g i c a l  a n d  o t h e r w i s e ,  
w i l l  a f f e c t  the final p l a n n i n g ... and if th e y  are too 
strict, m a y  s c u t t l e  a p r o j e c t .

A n d  c e r t a i n l y  n o t  to be o v e r l o o k e d  is the pri c e .  E v e n  
tho u g h  the r e s o u r c e  is in dema n d ,  the b u y e r s  w i l l  s till 
s t r o n g l y  c o n s i d e r  the c o m p e t i t i v e  p r i c e  o f  p u r c h a s i n g  f r o m  
one a r e a  as o p p o s e d  to a n o t h e r .  We m u s t  b e  c o m p e t i t i v e .



T h i s  p r i c e  c a n  b e  in m o n e y  a l o n e . . . o r  m o r e  th a n  l i k e l y  w i l l  
be a t o t a l  c o n s i d e r a t i o n ,  i n c l u d i n g  p o l i t i c a l  stability, 
t e r m  a n d  o t h e r  s o c i a l  a n d  e c o n o m i c  f a c t o r s .

T h e s e ,  a n d  m o r e  i t ems a r e  t h e  r e a s o n  this s e s s i o n  has b e e n  
c a l l e d  b y  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l ,  a n d  the 
c o - s p o n s o r s  a n d  u n d e r w r i t e r s  y o u  see l i s t e d  o n  y o u r  p r o g r a m .

W e  at the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  feel the t opic is 
m o s t  i m p o r t a n t  to the f u t u r e  o f  A l a s k a ...a ^ d  as y o u  a l r e a d y  
know, o r  w i l l  l e a r n  h e r e  t o d a y . . . i t  is a l s o  m o s t  timely.

T h i s  is the type p r o g r a m  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  
e n j o y s  p r o d u c i n g .  It is a p o s i t i v e  p r o g r a m .  It is goal 
o r i e n t e d .  It is a p r o g r a m  t h a t  w i l l  h a v e  g r e a t  e f f e c t  o n  
b o t h  the p u b l i c  a n d  p r i v a t e  s e c t o r s  o f  o u r  s ociety. It is 
a m e e t i n g  n o t  of  c o n f r o n t a t i o n  a n d  p e s s i m i s m ,  b u t  r a t h e r  
c o o p e r a t i o n  a n d  o p t i m i s m . . .with the o p t i m i s m  t e m p e r e d  b y  
r e a l i t y - - t h e  u n f o r t u n a t e  r e a l i t y  t h a t  t here are some in 
o u r  s t a t e  a n d  n a t i o n  w h o  do n o t  w a n t  to see a n y  m o r e  
r e s o u r c e s ,  coal o r  o t h e r w i s e ,  d e v e l o p e d  in the e c o n o m i c  
s e n s e .

It is to such p e r s o n s  th a t  the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  
has u n d e r t a k e n  the task o f  " P o i n t i n g  the W a y "  to wise, 
i n t e l l i g e n t  u s e  a n d  m a n a g e m e n t  o f  all r e s o u r c e s .  This, 
l a d i e s  a n d  g e n t l e m e n ,  is a d i f f i c u l t  task.

To c o n d u c t  this p u b l i c  a n d  e d u c a t i o n a l  c o n f e r e n c e ,  and to 
p r o m o t e  s e n s i b l e  r e s o u r c e  u t i l i z a t i o n ,  is 'he k e y s t o n e  of 
the R e s o u r c e  D e v e l o p m e n t  C o u n c i l ' s  e x i s t e . ^ e .  T h e  Council, 
b e t t e r  k n o w n  as R-D-C, is m a d e  up o f  r e p r e s e n t a t i v e s  o f  the 
b u s i n e s s  c o m m u n i t y ,  o r g a n i z e d  labor, i n d i v i d u a l s ,  and local 
g o v e r n m e n t s .  T h e r e  are n e a r l y  1 0 , 0 0 0  A l a s k a n s  a n d  frie n d s  
a s s o c i a t e d  w i t h  the R e s o u r c e  D e v e l o p m e n t  Co u n c i l .

RDC c o n s i s t e n t l y  speaks, in s y m p o s i u m s  s u c h  as this, at 
p u b l i c  h e a r i n g s ,  t h r o u g h  v o l u n t e e r  w o r k  groups, by lobbying, 
a n d  t h r o u g h  n e w s  r e l e a s e s ,  f o r  r e a s o n a b l e  d e v e l o p m e n t  of 
A l a s k a .

To those w h o  a u t o m a t i c a l l y  a c c u s e  o r g a n i z a t i o n s  w i t h  
" D e v e l o p m e n t "  in their title o f  a d v o c a t i n g  1 ond r u i n  (I 
b e l i e v e  the t e r m  u s e d  ^s " r a p e , "  " r u i n , "  a n e  "run") the 
( " m c i l  p o i n t s  out the f o l l i e s  of  " l o c k - u p "  p o l i c i e s  that 
r e s u l t  in the i n a b i l i t y  to u t i l i z e  n a t u r a l  r e s o u r c e s  in an 
o r d e r l y ,  t h o u g h t f u l  m a n n e r .  We p r i n t  o u t  that these 
n e g a t i v e  p o l i c i e s  r e s u l t  in a l o w e r i n g  of the s t a n d a r d  o f  
living, the f o r e g o i n g  o f  n e e d e d  e c o n o m i c  and social 
d e v e l o p m e n t . . .and the u l t i m a t e  i n d i g n i t y  o f  r a m p a n t  
f i n a n c i a l  inf l a t i o n ,  c a u s e d  b y  a r t i f i c i a l  s h o r t a g e s  of 
m a t e r i a l s  in the m a r k e t p l a c e .

h o c k i n g  a w a y  r e s o u r c e s  for some u n s p e c i f i e d  future g e n e r a­
tion is a l u x u r y  this c o u n t r y  c a n  no l o n g e r  afford.



We  at the R e s o u r c e  D e v e l o p m e n t  C o u n c i l  are j u s t l y  p r o u d  o f  
o u r  r e c o r d  o f  the p a s t  f e w  yea r s .  We  feel w e  h a v e  b e e n  
e f f e c t i v e  in e d u c a t i n g  A l a s k a n s ,  a n d  " O u t s i d e r s "  to some 
o f  the o p p o r t u n i t i e s  to be  f o u n d  i n  this s u b - c o n t i n e n t  
t h a t  is the 4 9 t h  A m e r i c a n  state.

W e  h a v e  b e e n  i n f l u e n t i a l  in c a u s i n g  the S t a t e  o f  A l a s k a  
to f i n a l l y  d e c l a r e  i t s e l f  in f a v o r  o f  a p o s i t i v e  e c o n o m i c  
g r o w t h  p o l i c y .

W e  h a v e  m o n i t o r e d  a n d  w o r k e d  t o w a r d  c o r r e c t i n g  r e g u l a t o r y  
abuse, w h e n  the r e s u l t  o f  s u c h  g o v e r n m e n t a l  a c t i o n  has 
b e e n  to d e n y  p u b l i c  a n d  p r i v a t e  rights, w h e n  r e g u l a t i o n s  
h a v e  b e e n  u s e d  for p u r p o s e ,’ o t h e r  t h a n  e n v i r o n m e n t a l  and 
s o c i a l  p r o t e c t i o n . . .or w h e r 2 it is o b v i o u s  that r e g u l a t i o n s  
h a v e  b e e n  d e s i g n e d  a n d  u s e d  s i m p l y  as t o ols to d e n y  
r e s o u r c e  d e v e l o p m e n t .

T h e  C o u n c i l  h a s  s p o n s o r e d  s y m p o s i u m s , s u c h  as this, to 
e x p l o r e  the d e v e l o p m e n t  c l i m a t e  in A l a s k a ,  a n d  to cr e a t e  
a b o d y  of k n o w l e d g e  c o n c e r n i n g  v a r i o u s  m e t h o d s  o f  i n v e s t­
ing in A l a s k a n  d e v e l o p m e n t .  T h e s e  c o n f e r e n c e s  h a v e  r e s u l t­
ed  in p o s i t i v e  c i t i z e n  r e c o m m e n d a t i o n s  that h a v e  g o n e  to 
the s t a t e  a d m i n i s t r a t i o n ,  the l e g i s l a t u r e  a n d  C o n g r e s s  and 
h a v e  b e e n  u t i l i z e d  b y  o f f i c i a l s .

F i n a l l y ,  I w a n t  to p o i n t  out that the R e s o u r c e  D e v e l o p m e n t  
C o u n c i l  is n o t  " a n t i - g o v e r n m e n t . "  W e  feel, how e v e r ,  that 
g o v e r n m e n t  m u s t  come b a c k  to the t r a c t  o f  b e i n g  r e s p o n s i v e  
to the true m a j o r i t y  o f  p e o p l e  r a t h e r  t h a n  s m all s p e c i a l  
i n t e r e s t s .  F o r  too l o n g  g o v e r n m e n t  h a s  c a t e r e d  to the w h i m s  
o f  v o ^ a l  s p e c i a l  i n t e r e s t  groups, w h o  s e e m  i n c a p a b l e  of 
c o m p r e h e n d i n g  o u r  n a t i o n ' s  i n t e r e s t s  a n d  :annot and w i l l

' in t o  c o n s i d e r a t i o n  the " b i g  p i c t u r e "  b e f o r e  m a k i n g  
their „ i d o .

T h e  E c o n o m y  and R e s o u r c e  D e v e l o p m e n t  a r e  not s p e c i a l  
i n t e r e s t s .  It is the o n l y  m e t h o d  that o u r  p e o p l e  h a v e  of 
l i f t i n g  t h e m s e l v e s  a b o v e  m e r e  e x i s t e n c e .  To this e n d  we 
have', p l e d g e d  our time, m o n e y  a n d  t a l e n t s ... and if y o u  are 
n o t  y e t  a m e m b e r  o f  the R e s o u r c e  D e v e l o p m e n t  C ouncil, we 
ask y o u  to j o i n  us. M e m b e r s h i p  forms are a v a i l a b l e  at 
this c o n f e r e n c e .

In the m e a n t i m e ,  p l e a s e  l i s t e n  c l o s e l y  today, and m a k e  y o u r  
f e e l i n g s  k n o w n  in the v a r i o u s  w o r k  s e s s ions. T h e  subj e c t  
o f  coal is one that wi l l  be w i t h  us for a l o n g  t i m e . . . a n d  
y o u  w i l l  h c v e  no bet/.er c h a n c e  to i n f l u e n c e  the d i r e c t i o n  
o f  its d e v e l o p m e n t  ni A l a s k a  th a n  y o u  w i l l  t o d a y  at this 
n e w  b e g i n n i n g .



I w i l l  :iow i n t r o d u c e  o u r  m a s t e r  o f  c e r e m o n i e s ,  a m a n  w h o  
k n o w s  m o r e  a b o u t  coal, h a s  d o n e  m o r e  to see its d e v e l o p­
m e n t  r e a l i z e d  a n d  w h o  h a s  m o r e  e n t h u s i a s m  for m i n i n g  in 
g e n e r a l  t h a n  a n y  A l a s k a n  w e  k now, Dr. E a r l  B e i s t l i n e .

Dr. B e i s t l i n e  is a l i f e l o n g  A l a s k a n ,  b o r a  in  Juneau, w h o  
h a s  s p e n t  the la s t  35 y e a r s  in  the f i e l d  o f  m i n i n g  e d u c a­
tion. B e g i n n i n g  as a n  i n s t r u c t o r  o f  m i n i n g  e n g i n e e r i n g  
i n  1 9 4 6  at the U n i v e r s i t y  o f  A l a s k a ,  F a i r b a n k s ,  he 
s u b s e q u e n t l y  b e c a m e  P r o f e s s o r  o f  M i n i n g  E n g i n e e r i n g ,  D e a n  
o f  the S c h o o l  o f  Min e s ,  P r o v o s t  o f  the u n i v e r s i t y ' s  
N o r t h e r n  Region, E x e c u t i v e  O f f i c e r  o f  the N o r t h e r n  Region, 
A c t i n g  A c a d e m i c  Vice P r e s i d e n t ,  a n d  n o w  se r v e s  as the 
U n i v e r s i t y ' s  D e a n  o f  the S c h o o l  o f  M i n e r a l  Industry.

H e  h o l d s  d e g r e e s  in m i n i n g  e n g i n e e r i n g  and an  h o n o r a r y  
d o c t o r s  of  laws d e g r e e  f r o m  the U n i v e r s i t y  o f  A l a s k a .  He 
is r e g i s t e r e d  in A l a s k a  as a p r o f e s s i o n a l  m i n i n g  e n g i n e e r  
a n d  p r o f e s s i o n a l  l a n d  s u r v e y o r .

Ea r l  B e i s t l i n e  se r v e s  on a n u m b e r  of  a d v i s o r y  b o a r d s  and 
is a m e m b e r  of  m a n y  s c i e n t i f i c  a n d  p r o f e s s i o n a l  societies.

He was one o f  the o r i g i n a l  f o u n d e r s  of the R e s o u r c e  
D e v e l o p m e n t  C o u n c i l  a n d  h a s  s e r v e d  as a n  a c t i v e  m e m b e r  
o f  the sta e b o a r d  for a l m o s t  six years. In 1975 Dr. 
B e i s t l i n e  r e c e i v e d  the D i s t i n g u i s h e d  A l u m n u s  A w a r d  f r o m  
the U n i v e r r i t y  o f  A l a s k a .  T.n 1971 he w a s  v o t e d  E n g i n e e r  
o f  the Y e a r  for the S t a t e  of A l a ska.

L a d i e s  a n d  G e n t l e m e n ,  Dr. E a r l  B e i s t l i n e .



C O M M E N T S  O F  DR. E A R L  H. B E I S T L I N E  

M a s t e r  of  C e r e m o n i e s

T h a n k  y o u  T o m  for a n  e x c e l l e n t  i n t r o d u c t o r y  p r e s e n t a t i o n .
Y o u r  r e m a r k s  g r e a t l y  s t i m u l a t e  i n t e r e s t  in t h e  t o p i c  
" M a r k e t i n g  o f  C o a l "  that is o f  m a j o r  i m p o r t a n c e  to Alaska, 
the S t a t e  and the Nation.

T h i s  c o n f e r e n c e  is a n a t u r a l  o u t g r o w t h  o f  a t e c n n i c a l  
c o n f e r e n c e  o n  coal, "F o c u s  o n  A l a s k a ' s  C o a l , "  s p o n s o r e d  b y  
the U n i v e r s i t y  o f  Alaska, F a i r b a n k s ;  D i v i s i o n  of  M i n e r a l s  
a n d  E n e r g y  M a n a g e m e n t ,  S t a t e  o f  A l a ska; D i v i s i o n  o f  E n e r g y  
and P o w e r  D e v e l o p m e n t ,  S t a t e  of Alas k a ;  a n d  M i n i n g  and 
M i n e r a l  R e s o u r c e s  R e s e a r c h  I n s t i t u t e ,  O f f i c e  of  S u r f a c e  
M i n i n g  h e l d  in F a i r b a n k s  l a s t  O c t o b e r .

I a m  p l e a s e d  to o b s e r v e  the g r e a t  i n t e r e s t  in this c o n f e r e n c e  
b y  m a n y  o f  y o u  w h o  a t t e n d e d  the F a i r b a n k s  C o n f e r e n c e  as w e l l  
as t h o s e  who are i n t e r e s t e d  in A l a s k a ' s  co a l  b u t  did n o t  have 
the o p p o r t u n i t y  to a t t e n d  the 1 9 8 0  C o n f e r e n c e .

W h e n  P a u l a  Easley, E x e c u t i v e  D i r e c t o r  o f  the R e s o u r c e  D e v e l­
o p m e n t  Council, f i r s t  d i s c u s s e d  w i t h  me  the n e e d  for h a v i n g  
a w o r k i n g  c o n f e r e n c e  to r e s o l v e  some o f  the p r o b l e m s  i d e n t i­
fied d u r i n g  the F a i r b a n k s  session, I h e a r t i l y  a g r e e d  to help. 
P c u l a  E a s l e y  a n d  h e r  s t a f f  h a v e  do n e  an o u t s t a n d i n g  job o f  
a r r a n g i n g  this t i m e l y  c o n f e r e n c e  in a r e l a t i v e l y  shori p e r i o d  
of time a n d  I c o n g r a t u l a t e  t h e m  for t h e i r  g o o d  work.

R e c o g n i z e d  w a s  the fact that the s t ate a d m i n i s t r a t i o n  and 
l e g i s l a t u r e  would, this year, be f a c e d  w i t h  a n u m b e r  o f  
d e c i s i o n s  c r u c i a l  to d e v e l o p m e n t  of  A l a s k a  coal.

T h e s e  w i l l  n o t  be e a s v  dec i s i o n s ,  a n d  a n y  one o f  t h e m  has 
the c a p a b i l i t y  o f  m a k i n g  o r  b r e a k i n g  the i n d u s t r y  and 
a c c o r d i n g l y  our task t o d a y  is to be as h e l p f u l  as p o s s i b l e  
in p r o v i d i n g  d i r e c t i o n  to o u r  s t ate l e a d e r s  for w h a t  m u s t  be 
d o n e .

If you ha v e  s t u d i e d  the e x c e l l e n t  c o m p i l a t i o n  o f  p a p e r s  
p r e p a r e d  for this c o n f e r e n c e - - a n d  I ho p e  y o u  h a v e - - y o u  wi l l  
k n o w  m o r e  a b o u t  coal in g e n e r a l ,  and A l a s k a ' s  coal in 
p a r t i c u l a r ,  than 9 9 %  o f  the p o p u l a t i o n .

Some l e g i s l a t o r s  and a d m i n i s t r a t o r s  a d m i t  to n e e d i n g  m o r e  
i n f o r m a t i o n  on  the v a r i o u s  a s p e c t s  o f  coal d e v e l o p m e n t ;  
therefore, the r e c o m m e n d a t i o n s  c o m i n g  o u t  of  this c o n f e r e n c e  
are a n x i o u s l y  b e i n g  a w a i t e d .  In fact, a f t e r  this c o n f e r e r t e ,  
r e p r e s e n t a t i v e s  o f  the c o - s p o n s o r i n g  o r g a n i z a t i o n s  and o t h e r s  
will, m e e t  w i t h  s t ate l e a d e r s  to d i s c u s s  o u r  c o n c l u s i o n s  t o day 
B o t h  the c o n f e r e n c e  r e c o m m e n d a t i o n s  and the p a p e r s  y o u  n o w  
h a v e  w i l l  be h a n d - c a r r i e d  to J u n e a u  b y  the d e l e g a t i o n .
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h e r e  today. T h e  S e n a t e  R e s o u r c e s  C o m m i t t e e ,  h e a d e d  by  
S e n a t o r  B e t t y e  F a h r e n k a m p  is w e l l  r e p r e s e n t e d  today.

' B e c a u s e  o f  an  u r g e n t  m a t t e r ,  S e n a t o r  F a h r e n k a m p  cannot b e
w i t h  us t o d a y  b u t  y o u  c a n  b e  sure t h a t  h e r  e y e s  a n d  e a r s
a n d  h e r  p o s i t i v e  a t t i t u d e  is p r e s e n t .  I ' d  li k e  the m e m b e r s
to s t a n d  a n d  be r e c o g n i z e d  as  w e l l  as o t h e r  m e m b e r s  w i t h  us 
t o d a y  f r o m  the H o u s e  o f  R e p r e s e n t a t i v e s .

I The s t a t e  a d m i n i s t r a t i o n  is a l s o  w e l l  r e p r e s e n t e d .  W i t h
this c r o s s  s e c t i o n  of t h e  s t a t e  a d m i n i s t r a t i o n ,  the l e g i s­
lature, the f e d e r a l  g o v e r n m e n t ,  p o t e n t i a l  c o a l  p r o d u c e r s ,

1 m a r k e t e r s  a n d  t r a n s p o r t e r s ,  a n d  p r i v a t e  c i t i z e n s  i n t e r e s t e d
I in the d e v e l o p m e n t ,  I c a n  a s s u r e  y o u  the w o r k  sessions w i l l

be lively.

j Let m e  take a m o m e n t  to e x p l a i n  m o r e  ;bout w h y  w e ' r e  h e r e
today. Y o u  are all f a m i l i a r  w i t h  the r e c e n t  surge of i n t e r -  

; est b y  e n e r g y  d e f i c i e n t  nations--Japat. , T a i w a n ,  Korea, H o n g
j K o n g  a n d  S i n g a p o r e  in t h e  F a r  E a s t  a n d  o t h e r s  in E u r o p e - - t o

i n c r e a s e  i m p o r t s  of c o a l . B e c a u s e  o f  the s t r o n g  e c o n o m i c  
n e e d  to r e d u c e  oil imports, coal has s u d d e n l y  be c o m e  an 

| a t t r a c t i v e  a l t e r n a t i v e ,  a n d  a n u m b e r  o f  c c a l - p r o d u c i n g
1 n a t i o n s  a r e  r u s h i n g  to m e e t  the d e m a n d .

W h e t h e r  the U n i t e d  S t a t e s  a n d  p a r t i c u l a r l y  A l a s k a  c a p t u r e
a large p o r t i o n  o f  this n e w  m a r k e t  d e p e n d s  to a great e x t e n t
on the m a n n e r  in w h i c h  the m a r k e t  is a p p r o a c h e d .  The U n i t e d
S t a t e s  is in a p o s i t i o n  o f  h a v i n g  to c a p t u r e  the m a r k e t  f r o m
e x i s t i n g  c o m p e t i t o r s .  I f  the U n i t e d  States, a n d  p a r t i c u l a r l y  
Alaska, w a i t s  for the m a r k e t  to c o m e  to us, o u r  total s h a r e  
wi l l  be d i s a p p o i n t i n g l y  small. I f  w e  as a n a t i o n  a t t e m p t  to 

m a r k e t  o u r  c o a l  in an a m a t e u r i s h ,  i n e f f e c t i v e  manner, w e
d e s e r v e  to lose our share.

To o b t a i n  a s u b s t a n t i a l  s h a r j  o f  t h e s e  n e w  mar k e t s ,  we m u s t  
first s o lve some m a j o r  p r o b l e m s  w h i c h  w i l l  be i d e n t i f i e d  in 
the w o r k  sessi o n s .  If w e  do, I a m  c o n v i n c e d  we  in A l a s k a
can take a d v a n t a g e  of the e n o r m o u s  w o r l d  m a r k e t  n o w  d e v e l o p­
ing w h i c h  can m a k e  a v e r y  s u b s t a n t i a l  c o n t r i b u t i o n  to o u r  
b a l a n c e  o f  trade.

i As a n  e x a m p l e  o f  one ty p e  o f  p r o b l e m ,  I a m  t a k i n g  the l i b e r t y
I o f  g i v i n g  a b r i e f  s t a t u s  r e p o r t  o n  a p r o b l e m  that i n v o l v e s

f e d eral r e g u l a t i o n s  and one t h a t  I a m  su r e  w i l l  be d i s c u s s e d  
b y  J e f f  L o w e n f e l s '  c o m m i t t e e  on f e d e r a l  r e g u l a t i o n s .

The topic is P u b l i c  L a w  9 5 - 8 7  t i t l e d  " S u r f a c e  M i n i n g  C o n t r o l  
and R e c l a m a t i o n  A c t  o f  1 9 7 7 "  w h i c h  has a m a j o r  s e c t i o n - - T i t l e  

I V, C o n t r o l  o f  the E n v i r o n m e n t a l  I m p a c t s  o f  S u r f a c e  Coal
M i n i n g .

T h i s  law r e q u i r e s  that s t a t e s  set up t h e i r  r e g u l a t i o n s  to 
i a c c o m p l i s h  the o b j e c t i v e s  o f  the f e d e r a l  l a w  and if not d o n e

ti m e l y  a n d  in c o m p l i a n c e  w i t h  f e d e r a l  law, the federal l a w  
wi l l  b e c o m e  the state law.
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F a c e t s  o f  the P u b l i c  L a w  a r e  in l i t i g a t i o n  i n  courts.
H o w e v e r ,  it b e h o o v e s  A l a s k a  to m o v e  a h e a d  o n  s u c h  s t ate 
r e g u l a t i o n s  so as n o t  to  b e  c a u g h t  in a  t r a p  th a t  c o u l d  
b e  d e t r i m e n t a l  to A l a s k a ' s  coal. . A c c o r d i n g l y ,  the 
f o l l o w i n g  q u o t a t i o n s  a r e  g i v e n  f r o m  a l e t t e r  w r i t t e n  
J a n u a r y  22, 1 9 8 1  to G o v e r n o r  H a m m o n d  by  t h e  A d v i s o r y  
C o m m i t t e e  h e  a p p o i n t e d  t o  c o n s i d e r  t h i s  p r o b l e m .

" T h i s  l e t t e r  is to r e p o r t  to y o u  the c o m m i t t e e ' s  u n a n i m o u s  
r e c o m m e n d a t i o n  that y o u r  a d m i n i s t r a t i o n  m a k e  e v e r y  a t t e m p t  
p o s s i b l e  to e x p e d i t i o u s l y  a d o p t  a s t a t e  p r o g r a m  w h i c h  is 
a c c e p t a b l e  to OFM.

"We h a v e  c o n c l u d e d  th a t  the a d o p t i o n  o f  a p r o g r a m  s i m i l a r  
to the o n e  p r e s e n t e d  to us a t  o u r  J a n u a r y  20, 1980 m e e t i n g  
s h o u l d  ta k e  so m e  p r i o r i t y  in y o u r  a d m i n i s t r a t i o n .

" It is o u r  c o n c l u s i o n  t h a t  the a d o p t i o n  o f  a s tate p r o g r a m  
r a t h e r  t h a n  i m p l e m e n t a t i o n  o f  a f e d e r a l l y  d e v e l o p e d  p r o­
g r a m  w i l l  b e s t  give the s t a t e  the f l e x i b i l i t y  to e f f e c t i v e­
ly c o n t r o l  coal m i n i n g  o p e r a t i o n s  w i t h i n  a n y  o f  the s e v e r a l  
p o t e n t i a l  c o a l  m i n i n g  r e g i o n s  in the S t a t e  o f  Alaska.

" T h e  e x t e n t  t h a t  r e g u l a t o r y  c e r t a i n t y  is n e e d e d  b e f o r e  the 
c o a l  i n d u s t r y  can f u r t h e r  d e v e l o p  A l a s k a ' s  co a l  p o t e n t i a l  
c l e a r l y  i n d i c a t e s  the n e e d  to act n o w . "

The p a p e r  b y  N. G. W i l s o n - S m i t h  in y o u r  s t u d y  p a c k e t  m a k e s  
these o b s e r v a t i o n s :  " T h e  m o s t  c o m m o n  c o m p l a i n t  I e n c o u n t e r­
ed in the F a r  E a s t  w a s  the i n d i f f e r e n t  m a r k e t i n g  a c t i v i t y  
o f  the U. S. T h e y  s a i d  t h a t  the A u s t r a l i a n ,  C a n a d i a n  a n d  
o t h e r  m a r k e t i n g  m i s s i o n s  w e r e  i m p e c c a b l y  p r e p a r e d  and l e d  
b y  top e x e c u t i v e s  c a p a b l e  o f  c o m m i t i n g  t h e i r  company. B y  
c o n t r a s t ,  the U. S. is p r o d u c i n g ,  w i t h  c e r t a i n  o b v i o u s  a n d  
s p e c t a c u l a r  e x c e p t i o n s ,  an i l l - p r e p a r e d  b a n d  o f  e n t r e p r e­
n e u r s  and p r o d u c e r s  o f f e r i n g  p a r t i c i p a t i o n  in d o u b t f u l  
d e v e l o p m e n t  p r o j e c t s  o r  b a d l y  s t r u c t u r e d  co a l  o f f e r s . "

W i l s o n - » m i t h  f u r t h e r  s t a t e d :  " O u r  c o mpeti. /rs o f f e r  g o o d
c o a l  a n d  o r d e r l y ,  d e m u r r a g e - f r e e  e x p o r t  f a c i l i t i e s .  T h e y  
f o l l o w  u p  t h e i r  coal s a l e s  b y  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  
a n d  a d v i c e  on the c o m b u s t i o n  of t h e i r  coal. W e  o f f e r  in 
t u r n  the p r o m i s e  o f  b e i n g  the m a j o r  co a l  e x p o r t e r  in the 
w o r l d  a n d  o f  d o m i n a t i n g  this m a r k e t  for the n e x t  50 years, 
b o t h  in p r i c e  a n d  in q u a l i t y .  C u r r e n t l y ,  however, we 
p r e s e n t  the p i c t u r e  of  a n  u n c o o r d i n a t e d  a n d  d i s o r g a n i z e d  
g i a n t  s t r u g g l i n g  w i t h  a n  i m p e r f e c t l y  u n d e r s t o o d  pro b l e m .
The o p p o r t u n i t i e s  and c h a l l e n g e s  are c e r t a i n l y  o b v i o u s . "

It a p p e a r s  to ine that the U n i t e d  S t a tes' east, g u l f  c o a s t  
and w e s t  c o a s t  coal e x p o r t i n g  o p e r a t i o n s  h a v e  a d i f f e r e n t  
set o f  p r o b l e m s  in some r e g a r d s  than w e  do in Alaska. T h e i r  
p r o b l e m s  m a y  take a l o n g  time to solve. A l a s k a ,  on the o t h e r  
hand, c o u l d  l o o k  at the p r o b l e m s  as o p p o r t u n i t i e s ,  a n d  s e t  
a b o u t  n o w  to take a d v a n t a g e  o f  them.
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A l a s k a  w i t h  its v a s t  c o a l  r e s e r v e s  c o u l d  e a s i l y  b e c o m e  o u r  
n a t i o n ' s  l e a d i n g  co a l  e x p o r t e r ,  a n d  h o w  to do t h a t  is the 
c r i t i c a l  s u b j e c t  o f  th i s  c o n f e r e n c e .  I s a y  c r i t i c a l  
b e c a u s e  it is u n d e r s t o o d  i n  the m a r k e t p l a c e  th a t  m o s t  coal 
p u r c h a s i n g  c o n t r a c t s  f o r  th* n e x t  2 0 - 2 5  y e a r s  w i l l  be  
n e g o t i a t e d  a n d  f i n a l i z e d  i n  t h e  n e x t  t w o  o r  so years. T h i s  
" m a r k e t i n g  w i n d o w "  is o p e n  a n d  m a y  s o o n  b e  c l o s e d .

P r i o r  to the c o n f e r e n c e ,  m o d e r a t o r s  of  e a c h  o f  the w o r k  
s e s s i o n s  t a l k e d  to a q u a l i f i e d  li s t  o f  a d v i s o r s  to i d e n t i f y  
the m a j o r  s u b j e c t s  for d i s c u s s i o n .  A t  the b e g i n n i n g  of  the 
w o r k  sessions, m o d e r a t o r s  w i l l  s u m m a r i z e  c o m m e n t s  o f  the 
a d v i s o r s ,  at  w h i c h  time the t o p i c s  are o p e n  f o r  d i s c u s s i o n  
a n d  r e s o l u t i o n .

Y o u ' l l  h a v e  a b o u t  an h o u r  a n d  15 m i n u t e s  to f o r m a l i z e  
r e c o m m e n d a t i o n s  in e a c h  w o r k  s e s s i o n .  Then, at lunch, a f t e r  
h e a r i n g  f r o m  o u r  k e y n o t e  s p eaker, m o d e r a t o r s  w i l l  r e p o r t  the 
o u t c o m e  o f  t h eir w o r k  g r o u p s .

P l e a s e  n o t e  that n^  b r e a k s  a r e  s c h e d u l e d  t h r o u g h o u t  the 
m o r n i n g .  O n l y  ten m i n u t e s  h a s  b e e n  a l l o w e d  b e t w e e n  sessions, 
a n d  I u r g e  y o u  to r e p o r t  q u i c k l y  to t h e . n e x t  one.. B e c a u s e  
of  the t i g h t  time frame, p l e a s e  feel f r e e  to v i s i t  the r e s t  
r o o m  or the b e v e r a g e  t a b l e  set up in the f o y e r  w h i l e  the 
g r o u p s  are in session. B e v e r a g e  s e r v i c e  is n o t  a v a i l a b l e  in 
the m e e t i n g  r o o m s  t h e m s e l v e s .

M o d e r a t o r s  h a v e  t heir j o b s  c u t  out for them---to a c h i e v e  
t h e i r  o b j e c t i v e s  in the a l l o t t e d  time 
is o f  the e s s e n c e . "

As y o u  c a n  see "time

A t  this time, w e  w i l l  n o w  b r e a k  for the s e s s i o n s .  Y o u r  p r o g r a m  
shows sessions, times a n d  rooms.

G o o d  luck, w o r k  hard, a n d  I'm l o o k i n g  f o r w a r d  to the s t i m u l a t i n g  
r e s u l t s  of  y o u r  d e l i b e r a t i o n s .

P l e a s e  be b a c k  he r e  at 1 : 0 0  p m  s h a r p  for the l u n c h e o n  and 
k e y n o t e  a d d r e s s  - " A n a t o m y  o f  a S u p e r p o r t - - A  look at A l a s k a ' s  
N e e d s "  b y  Ian Ross.



I N T R O D U C T I O N  O F  I A N  R O S S

O u r  k e y n o t e  s p e a k e r  c omes to us a r m e d  w i t h  a b a c k g r o u n d  r i c h  
in e x p e r i e n c e  o f  the k i n d  w e  b e l i e v e  to b e  n e e d e d  in A l a s k a .
A  m e c h a n i c a l  e n g i n e e r  h i m s e l f ,  h e  is a m e m b e r  of  v a r i o u s  
e n g i n e e r i n g  a s s o c i a t i o n s  i n  N o r t h  A m e r i c a  a n d  E u r o p e  a n d  is 
C h a i r m a n  o f  the S w a n  W o o s t e r  G r o u p  o f  C o m p a n i e s  h e a d q u a r t e r e d  
in V a n c o u v e r ,  B r i t i s h  C o l u m b i a .

T h e  S w a n  W o o s t e r  G r o u p  h a s  a s t a f f  o f  600 p r o f e s s i o n a l s  a n d  
t e c h n i c i a n s  a c t i v e  in m a j o r  p o r t  a n d  h a r b o r  b u l k - h a n d l i n g  
p r o j e c t s  in N o r t h  A m e r i c a  as w e l l  as 12 o r  13 in o t h e r  
c o u n t r i e s  of the w o r l d .  T h e s e  i n c l u d e  the R o b e r t s  Bank, 
V a n c o u v e r  a n d  R i c h a r d s  Bay, S o u t h  A f r i c a  p o r t s  w h i c h  I'm 
sure w e ' l l  h e a r  a b o u t  today.

Mr. R o s s  h a s  b e e n  w i t h  h i s  c o m p a n y  f o r  30 years, s e r v i n g  as 
p r e s i d e n t  b e g i n n i n g  in 1966 a n d  C h a i r m a n  a n d  p r e s i d e n t  in 
1971. He is a l s o  a m e m b e r  o f  the b o a r d  o f  d i r e c t o r s  o f  
S a n d w e l l  a n d  C o m p a n y  a n d  W i l l i a m s  B r o t h e r s  C a n a d a  L i m i t e d ,  
gas a n d  o i l  p i p e l i n e  c o n s u l t a n t s .

Mr. R o s s ’ topic is A N A T O M Y  O F  A  S U P E R P O R T :  A  L O O K  A T  A L A S K A ' S
N EEDS. The topic a l o n e  c o u l d  be  the s u b j e c t  o f  an  e n t i r e  
s y m p o s i u m .  S u c h  a title s u g g e s t s  a p r e s u m p t i o n  of  n e e d  o f  
s u c h  f a c i l i t i e s  in A l a s k a  to s u p p o r t  coal m a r k e t i n g  o u t s i d e  
the state. A n d  s h o u l d  su c h  f a c i l i t i e s  be s h a r e d  b y  o t h e r  
i n d u s t r i e s  for t r a n s l o a d i n g  oil a n d  o i l  a n d  g a s  p r o d u c t s ,  
m i n e r a l s  and a g r i c u l t u r a l  p r o d u c t s ,  for e x a m p l e .

It is w i t h  e x t r e m e  p l e a s u r e  that I i n t r o d u c e  a g e n t l e m a n  
w h o  is e m i n e n t l y  q u a l i f i e d  to discuss, in the time we h a v e  
a l l o t t e d ,  A l a s k a ' s  b u l k  p o r t  ne e d s .

L a d i e s  a n d  g e n t l e m e n ,  let's g i v e  an  A l a s k a n  w e l c o m e  to 
Mr. Ian Ross.
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As background, I would like to briefly comment on a few historical facts 
concerning coal and then look at what has happened during the past' decade 
or so and what we forecast could occur over the next two decades.

Following this I have prepared some slides to show where Alaska might fit into 
the world coal trading pattern,followed by details of some of the larger coal 
terminals and then a brief description of the major machinery components which 
would form the nucleus of a world scale coal terminal for Alaska, what it 
might cost,and the impact of a bulk terminal on the community.

One can say that the main reason for the evolution of coal production is that 
mankind developed a great appetite for energy. This appetite was fostered as 
man utilised tools to amplify human effort, harnessed gravity through water 
flow, captured fire and utilised heat and so on. This fire business started 
many years ago, and eventually moved to coal, particularly in the years lead­
ing directly to the feasibility in energy terms of the industrial revolution. 
This revolution created an appetite for more and more energy which in due 
course became satisfied by oil, relatively easy to move around the world, 
but remarkably concentrated as to its sources. That was of course the ultimate 
strength of the Organisation of Petroleum Exporting Countries (OPEC) - its con­
centration within that a dangerously unifying thread of Islam.

But coal's role was historically important - without its discovery, production 
and utilisation, the world would have stood still rather than advanced tech­
nically and economically but by the end of the 1960's the common view was that 
coal was an industry in decline even to the point that many countries, histor­
ically important as coal producers, were looking for ways to quietly and 
peacefully end their coal industries.

Indeed some still are, as an example France,where only 15 years ago France 
produced 50 million tons of coal a year but as a matter of policy this dropped 
by the progressive closing of pits to less than 20 million tons today and by 
1990 this will be halved, and the end of the century is iixely to see this coal 
production finished. This is more remarkable when at the same time the annual 
consumption of coal in France i: now close to 50 million tons so that imports 
have had to compensate totally the domestic production down turn.

Note: Slides Not Ioci...',cd in These Proceedings



Similar event* are, and have taken place, in the U.K. Fifty years ago Britain 
produced 250 '.'lion tons of coal a year and this has steadily gone down so 
that today the level is about 50% or 125 million tons.

Pendulums swing, but who could have foreseen today the quite extreme statements 
from those in high places who say that coal is now the saviour of mankind, 
coal is the West's ace in the hole and so on.

Let us look for a minute at world energy consumption that is primary energy 
which is the consumption of energy for the first time. Today oil and gas 
account for about 60% of the world's primary energy needs, coal about 30% and 
the remaining 10% a combination of hydro and nuclear. Now a truly interesting 
and extraordinary fact underlying that division into energy sectors is trans­
portation. Oil and gas have always moved to markets but coal has tended to 
bring consumption to the locality of its production.

After the decline of coal, principally steam or thermal coal towards the end 
of the 1960's the principal coal carried at that time on the oceans of the 
world was coking or metallurgical coal to be used in the production of steel. 
There were, of course, and still are major inland movements of coal - Eastern 
U.S.A. to Canada, Poland to its neighbours, etc., but very little steam coal 
was moved by ocean transport during this time. On the matter of coking 
coal the forecast world growth by 1990 is not expected to  be 
dramatic it is only expected to be about 10% due to increased blast furnace 
efficiency requiring less coal per ton of iron produced, as well as further 
movement toward direct reduction of iron ore eliminating, in this case,the 
need for coal. One other interesting point is with regard to ship size con­
cerning coking coal and this lies in the fact that coking coal has to be 
blended with other coals which is generally done at the blast furnace or 
importers site, thus limiting the tonnage of any one type of coal that can 
be accepted by the buyer. This in turn coupled in some cases by Panama Canal 
limits, means that some of our older coal exporting ports,which currently 
have AO' or so draft,that unless rebuilt will be less efficient as to the 
larger vessel size which will be required by the future ste-im coal trade.

In 1980 some 230 million tons of coal moved by sea, including coking coal, 
but only representing about 5% of the totul annual world coal production of 
2.5 billion tons, however in that same neriod the quantity of oil and gas 
moved by tanker from production areas to countries of utilisation was about 
60% cf total world production of oil anu gas.

Now let us see how the expert forecasters of this world would have us shape 
our energy appetite, say over the next 20 years.

By any criteria this is the crivical period. Why?

Because we have fear, not simply the matter of Islam or Iran but there is also 
the fear that no longer can we afford to have a bland reliance on the ongoing 
availabi1i ty of oi1.

Crude oil reserves are now at a level which must quite soon curtail the 
increase of oil production so that by the year 2000 we expect a plateau in 
oil production with a probable tailing off through the first half of next 
century.

So what of nucelar? It is clear to me that unquestionably we need to forge 
ahead on nuclear fission and fusion technology by applying it massively to the
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base load production of electricity but even at a maximum rate of investment 
in such plants and full contract or commitment, we cannot expect to see any 
dramatic acceleration in nuclear energy production in percentage terms this 
side of the year 2000.

Much is talked today about solar energy and biomass, geothermal heat, tidal 
harness and wind. I cannot talk today adquately in the time allowed about 
these other alternatives except to give my view that these too must all be 
pursued and brought on to our energy menu.

And so I want to come back to coal.

We have seen the probability of a plateau for oil and gas on a global basis.
The overall growth of our energy appetite, even allowing realistically for a 
successful effort at energy conservation will still grow at around 2.5% per 
year which means doubling about every 35 years, so that word 'massiv 1 for 
coal's growth is not carelessly used.

Over the past 20 years the total global growth in annual coal production of 
coal was only 600 million tons including export and domestic coal. Currently 
about 230 tons move on the oceans in the form of export coal and now we are 
looking at an increase in this export coal over the next 20 years of 3 to 4 
times that figure to conservatively 600 to 800 million tons but some groups 
are estimating that this figure can be as high as 1 billion tons a year by 
the end of the century.

Whichever we take, it is still a massive rate of growth but should not be 
confused with total world production, - this is the increase in volume to 
be moved by deep sea vessels to foreign markets.

Of this growth a significant tonnage will need the new infrastructure of rail, 
port and shipping to be moved across oceans to satisfy demands in distant 
countries. Coal will move from the U.S.A., Australia, Canada and South 
Africa to Japan and the Far East, to Europe, and of course coal from quite 
new coal producers such as Botswana, Mozambique, Nigeria, Colombia, Indonesia 
and from here in Alaska. I should mention that in the case of Colombia, in 
South America,they are getting ready to design a bulk coal terminal to export 
15 in.t.p.y. rising to 30 m .t.p.y .,this is an Exxon development.

Whether we take the low forecast for coal growth or the high figure the results 
of the required world-wide a,rfort from the coal industry will have to be 
decisive if we an to satisfy our global energy appetite and I should mention 
that there are some very decisive steps being taken now in the way of new 
facilities by the importing countries.

The following slides show some of the world trends in coal exports, some of 
the major coal exporting and importing ports and where Alaska fits into this 
global scene from a transportation viewpoint.

It might be worth mentioning in the matter of transportation of coal to world 
markets t lat the total transportation cost (land, terminals and ocean) often 
exceeds the production cost of the coal. Therefore, one can readily see _he 
need for all segments of the transportation system, including the port, to 
be highly efficient in operation.



The first slide indicates the relationship of Alaska to the world seaborne 
coal trade with the thickness of the lines in proportion to the annual volume 
of seaborne coal moved from the producing countries to receiving countries.

These are 1980 volumes and this picture is expected to change dramatically 
over the next 10 years. It is also interesting to note coal trade between 
the West coast of this continent to Europe - a coal trade that only a few 
years ago one would have said was impossible, and I gather that you have 
recently had enquiries from Europe.

SLIDE 2

There are a number of countries, some new to coal, planning substantial 
increases in coal imports, and we have overlaid these countries on the previous 
slide. Of particular interest to Alaska will be Japan, Taiwan and Korea, 
and of course your first trial shipment has already gone to Korea. Also in 
the Far East one cannot overlook the Philippines, Hong Kong and Singapore 
who are each requiring coal for power plant use. There are other possibilities 
such as Hawaii, who are now buying some coal from Australia whereas from a 
transportation advantage this coal should come from Alaska, as well as in 
the National interests, but in the case of Japan, Taiwan and Korea each one 
r f these countries have already announced new coal import plans.

There is no doubt with the present situation in Poland, a country which was 
a major coal supplier for many yr^rs to neighbouring European countries, 
that these countries are now most concerned since it is vitally important 
to have security of supply of coal whether for power plant or blast furnace 
feed. One cannot over emphasize the matter of security and reliability and 
in a number of cases, in order to ensure security of supply,some countries 
will traditionally look for supply from several sources, a point which should 
benefit Alaska.

SLIDE 3

The next slide shows 'Home of the major coal exporting ports in the world and 
provides an indication of the size in terms of annual tonnage thruputs of 
some of these terminals as well as some of the projected thruputs. These 
are order-of-magnitude figures only and could vary slightly, but will serve 
to indicate some developments which are taking place in coal terminals.

SLIDE t\

Complimentary to the previous slides this slide indicates a conservative 
growth in coal to be moved on the oceans of the world over the next two 
decades. Now these growth figures should not be confused with total world 
production which as pointed out before is some billion tons a year with 
most of this coal being consumed by the countries which mine it, nevertheless 
the forecast increase of 3 to 4 times today's ocean export volume to be 
carried on the oceans of the world by the year 2000 is dramatic.

L
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SLIDE 2 Note: There are '<ther smaller increases of coal imports 
planned such as Singapore, Hong Kong, Philippines, 
etc. but these are relatively minor.

COUNTRIES PLANNING SUBSTANTIAL INCREASES IN 
COAL IMPORTS

Finland 
Sweden

S 3
Denmark

Ireland 
Holland 

Spain

Germany

swan 
wooster



ANNUAL THROUGHPUT OF MAJOR COAL EXPORT TERMINALS
(MTPY)

Current Expanded
AUSTRALIA

Hay Point 17 23
Newcastle Basin 10 —

Port Gladstone 7 —

Port Kembla 5 20

Port Waratah 1

CANIADA
Roberts Bank 11 32

Neptune Terminals 3.5 9

POLAND
Swinoujscie 12 —

Gdansk 10 —

SOUTH AFRICA
Richards Bay 24 4 4

U.S.A.
Hampton Roads (2) 24 —

U.S.S.R.
Vostochy — 5

SLIDE 3 Note: These are order-or-magnitude figures only
and will be constantly subject to change.



COAL GROWTH AND FORECAST TO THE YEAR 2000
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SLIDE 4

Note: This forecast relates only to coal to be moved on the oceans of the world,
overseas export coal and not to growth for domestic consumption which is, 
far greater than the above in terms of total tonnage.
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SLIDE 5

Here we have taken a specific market - Japan - who propose to triple their coal 
imports by the year 2000, and compared the end cost of coal, or f.o.b. Japan, 
on an order-cf-magnitude basis against Western Canadian and Australian coals. 
These are comparison units costs only but serve to indicate the advantages 
Alaska has on the transportation side, both land and ocean, and how it reflects 
in the end price. These figures also indicate the relatively high trans­
portation component in the price of the coal at the market place.

SLIDE 6

This is a comparison table showing the various nautical mile distances between 
Alaska and some of the major coal export ports to the receiving ports in Europe 
and in the Far East.

SLIDE 7

Where does seme of this coal go?

This is the EKOM terminal in Holland which is a typical European receiving 
terminal with much of this coal being transshipped inland in Europe either 
by barge or rail.

Immediately adjacent to this terminal we are currently designing a new 
receiving terminal to import initially 6 m.t.p.y. rising to 25 m.t.p.y. The 
maximum size of vessel which will be accommodated here is in the 200 - 250,000 
DWT size. I mention this because it does mean in order to optimize the total 
transportation system that the ship size to be accommodated at, say the 
Alaskan end of the system, should be in this order but it will be a few 
years before we see vessels of this size in the coal trade.

SLIDE 0

This is the Richards Bay Coal Terminal located on the Indian Ocean side of 
South Africa which was first started on the basis of 2H m.t.p.y. The con­
struction of the overall project began just 8 years ago and was designed 
not only to handle coal, which started it all, but other bulk and heavy 
lift cargoes. Just 4 years later, in 1976, after a massive dredging operation 
the original Bay being only 6 or 8 feet deep, not 60 feet plus like you have 
here in Cook Inlet, the first coal was loaded.

About 80,000 tons of coal arrives daily with the current annual rate of, in 
a space of just under 5 years, reaching 28 m.t.p.y. making it today the 
largest single coal terminal in the world and now being planned for 44 m.t.p.y.

SLIDE 9

The future Richards Bay Coal Terminal at 44 million tons per year. We have 
this additional work underway now with completion in 2 to 3 years time.
At this point it might be interesting to mention the matter or ownership 
and operator since this issue has recently been raised several times. The 
land is owned by the National Railwai, an arm of the Government, who carried 
out the dredging, site preparation work (that is the rough grading only) 
and laid power, water, road and rail service to the site, all of which we 
refer to as infrastructure. This area was then leased to 10 or 12 coal 
producers who in turn formed a terminal comnany to operate and manage the 
terminal. This company designed, built and financed all of the necessar/
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APPROXIMATE DELIVFRED COST OF COAL

$/tonne (1979) 

Western Canada Australia Alaska
to Japan to Japan to Japan

Mine 17.50 20.00 same

Land Transport 15.00 7.50 much loss

Export Port 2.00 2.00 same

Marine Transport 8.00 7.00 less

Import Port 2.00 2.00 same

Delivered Cost 44.50 38.50 less

SLIDE 5 Note: These costs shown are for steam or thermal coal



DISTANCE COMPARISON IN NAUTIICAL MILES

Anchorage
U.S.A.

Hay Point 
AUSTRALIA

Richards Bay 
SOUTH AFRICA
Roberts Bank 
CANADA

Rotterdam 

9 350

114 550

7100

8 850

SLIDE 6

Japan 

3 700

3 950 

8 250

4 250



coal handling machinery, the electrical and mechanical work, the foundations, 
the terminal rail trackage, maintenance and office buildings, etc.
Incidentally these coal producers include Shell, B-P, Total, Anglo-American 
and other major corporations. Most of the contracts for coal sales run for 
10 - 15 years, as is the case with a number of similar coal de alopments, all 
of which allows for orderly investment and expansion.

On the matters of terminal charges the higher annual thruputs will reduce the 
cost of handling the coal across the terminal, certainly in the lower volume 
range.

SLIDE 10 & 11

Closer to home is Kaiser's Westshore Coal Terminal at Roberts Bank which is 
a large delta area off the mouth of the Fraser River near Vancouver. This 
terminal is now handling approximately 11 m.t.p.y. almost all this coking 
coal. The terminal began shipping some 10 or 12 years ago on the basis of
3 million tons per year. Plans are now underway to increase the thruput to
32 m.t.p.y. The new coal will be largely thermal coal. This has been a 
very efficient and successful terminal.

The site is unique —  it is a 50-acre artificial island constructed 3 miles 
offshore in order to reach deep water with minimal dredging and no maintenance 
dredging but at the same time, to produce a relatively economical site in 
terms of cost per acre which was achieved. The facility was in production 
21 months from start of engineering and construction to completion and
shipping coal including the creation of the "island".

SLIDES 12 & 13

This "island" at Roberts Bank is now being tripled in size at a cost of 
approximately $40 million to prepare for the o2 m.t.p.y. thruput. The cost 
of this additional infrastructure which includes as before, rough grading 
and services, is being borne by the Federal Government who recover the total 
amount at no cost to the taxpayer in the fenn of lease charges, plus a thruput 
charge which can have an incentive formula to encourage greater thruput. The 
terminal operator will then construct all the necessary on-site facilities, 
the berth coal handling pl<at, buildings, etc. costinq in this case about 
$200 million at the 32 m.t.p.y level.

SLIDES 14, 15 & 16

The following slides are to indicate that a coal terminal can live peacefully 
with the environment and with residential dwelling and commercial buildings 
close by.

In the case of the Neptune Terminal, SLIDE 14, it was coal which initially 
launched this terminal at 3 m.t.p.y. which now in addition to coal, the 
terminal handles bulk potash as an export and phosphate rock as an import.

Vancouver Wharves, SLIDE 15, is a multi-product bulk terminal handling products 
such as bulk fertilizer, sulphur, potash, copper, lead and zinr concentrates, 
packaged lumbet and pulp again located close to commercial and residential 
areas.
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—  swan wooste r -J ' . ' ' r

The next slide takes us back to Richards Bay for a moment where immediately 
adjacent to the terminal is a nature reserve and here in the foreground,with 
the terminal right behind,is a flock of pelicans which have become the logo 
of the terminal.

What type of site do we need for a hulk port"

Ideally, level land and if the area is to be served by rail then a site 
initially in the order of 30 - 50 acres, but which could be expanded if nec­
essary to several times this size.

Deep water is essential

When we look at the forecast figures for export coal growth and the fact that 
today that we are already loading cargoes in the 160,000 DWT range then 
obviously for a new port we should, if possible, make provision for ships 
in the order of 200.000 to 250,000 DWT. It is interesting to note that 2 
new coal receiving terminals now being planned, one in Europe as mentioned 
earlier and one in the Far East are both allowing for vessels of 200 - 250,000 
DWT size.

The power demand by a terminal is not excessive nor are the other services 
but the land cccess by road and rail is important as well as availability to 
labor.

There are other opportunities once a facility is in place which can provide 
power, rail access, deepsea ship access, labor availability and land, and 
particularly where coal or other sources of energy are available which could 
lead to the establishment of an industrial park adjacent to such a terminal. 
This has occurred in other countries where the terminal has been the stimulant 
and there are obvious advantages in „ er-the-fence-trading.

SLIDE 17

The various key components at Roberts Bank are similar to most coal exporting 
terminals and would be typical examples of the equipment etc. required for a 
bulk c o a l  terminal for Alaska. If we start at the receiving end and assume 

coal will arrive by triin as compared to conveyor, pipeline or truck, 
unit trains which generally arrive, depending upon distance and othar 
in units from 60 or 70 cars up to 200 cars, are now handling upwards

that the 
then the 
factors,
to 16 - 17,000 tons of coal per train.

SLIDE 18

These unit trains are permanently coupleo with rotary couplings allowing the 
cars to be rotated and dumped without uncoupling and then moved ahead with 
an indexing mechanism,the whole process taking about 90 seconds per car of 
100 tons of coal for a single dumper.

A fast train turnaround time is essential both at the mine and at the terminal, 
not only dees it keep the number of trains needed to a minimum, but equally 
important it reduces the possibility of the coal freezing.

A good example of a high speed unit train operation is the Kaiser Coal/CPR 
unit train operation in Western Cunada where the round trip distance is 1500
miles, much of it in sub-zero weather with heavy grades and including loco­
motive servicing, crew changes, loading and unloading - the complete round
trip operation is accomplished in 85 hours.
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The economics are obvious if you double this time you also double the number 
of cars anH locomotives required to move the same annual tonnage plus the 
additional operating costs. All this reduces down to the need to have a 
good rail layout at each end of the system which in the case of the terminal 
can often dictate the shape and extent of land required. A complete loop 
track at the terminal is commonly used which allows the train to be unloaded 
and headed back to the mine without any shunting or reversing.

From the train the next major function is stockpiling, however, th ■ linal 
should always have the ability to move coal directly from train to s.np.
The calculation of the optimum volume to be allowed for in storage depends 
upon a series of factors, such as the train and ship arrival patterns, annual 
thruputs, number of grades to be handled and length of time due to internal 
combustion that certain coals can be allowed to remain in storage. The stock­
piling and reclaiming operations can be carried out by separate machines or 
by the same machine or by various combinations depending upon annual thruputs.

SLIDES 19 & 20

The combined machine, known as the bucket wheel stacker reclaimer, is in 
common use today. This machine can stockpile and reclaim coal for shiploading 
at rates up to 6 - 7,000 T.P.H.

A coal sampling tower is often located just prior to the coal going into the 
ship. Sampling is important as it generally forms part of the contract and 
determines the final value of each shipment of coal.

SLIDE 21

There are a number of different types of shiploaders, and usually items such 
as cost, foundation conditions, type of berth, ship size, tidal ranges, etc. 
must be considered in selecting the best suited shiploading equipment.

SLIDE 22

The import and export of other conmodities can be accommodated - a typical 
example would be bulk alumina or bauxite for the manufacture of aluminum 
which has a high power demand. I understand that proposals along those 
lines have been considered for Alaska.

SLIDE 23

What does all this equipment cost in order to got into the coal port business?

If we assume that the land is available and adjacent to deep water, and if 
we exclude the cost of the land then the capital cost in today's dollars for 
a typicl terminal to handle say 6 - 1 0  m.t.p.y. of coal would be in the order 
of $66 million and would break down into the major items as shown, most of 
which were shown on the previous slides. The only major variable in the 
abo.-e cost summary would be the cost of the marine structures which in any 
event vary from site to site as compared to the other items of equipment.
(We are,at this moment,just starting 2 coal terminals which are being designed 
for thruputs of 9 - 10 m.t.p.y. and excluding the land cost the capital costs^ 
similar to the terminal described here,are $58 and $65 million - these are 
todays prices which serve to indicate that the figures shown on the slide 
are in the right order).



- 10 M TPY TERMINAL APPROX. CAPITAL COSTS (1981) $

Site Services and Rail $ 2,000,000

Unit Train Unloading 7,000,000

Conveyors 8,000,000

Stacker/ Reclaimers 18,000,000

Shiploaders 12,000,000

Marine Structures 10,000,000

Sampling Plant 1,500,000

Electrical Equipment 5,000,000

Ancillary Buildings 1,500,000

TOTAL (excluding land costs) $ er',v 00,000

SHOE 23 NOTE: The marine structures snown here at $10 million will vary
from site to site. Due to conditions of depth, 
distance to shore, ice, tidal range and ship size.



A port can make a major contribution to the economy of the region in which 
it is located. The Port of Vancouver recently commissioned a study of its 
impact on the Greater Vancouver area and the study found that Vancouver, a 
major loading port for bulk commodities:

. directly and indirectly provided one job in ten in Greater 
Vancouver;

. created 124 percent of the region's payrolls; and

. was responsible for, directly or indirectly, 164 percent
of sales and revenues in Greater Vancouver.

Although labour-intensive general cargoes have a qreater economic impact than
bulk cargoes such as coal,bulk cargoes are still very important and some 
comparative numbers for the Port of Vancouver adjusted to late 1980 price 
levels are:

. coal, with a total port-related payroll of $32 million per year 
and a volume of 14 million tons* c-r $2.90 per ton;

. other bulks such as copper concentrate and sulphur, with a
payroll of $150 million and a volume of 11 million tons, or 
$13.00 per ton; and

, general cargo, with a payroll of $600 million, and a volume
of 5,600,000 tons or $107.00 per ton.

A new bulk port in Alaska will add to the economic health of the surrounding
community and it will provide productive, high-income jobs in the port and 
terminal. Expenditures by these employees will create service jobs for others, 
with the port generally creating an economic activity that would not other­
wise take place.

Ports such as we are considering can be funded and managed privately by one 
user or by a consortium of users or by a local public authority. If there 
is to be more than one user and I assume that this could be the case in an 
Alaskan bulk coal port,as well as possibly more than one product to be 
handled,then there is merit in considering an independent terminal operator 
either public or private,in order to avoid conflicts of interest by different 
users - which arise in the accommodation of different cargoes, and different 
arrival patterns. I mention this because in some cases where a government 
organization has initially funded the infrastructure development they have 
stipulated in the lease agreement with the terminal operator that the tenninal 
must be made available to others for handling their products, providing that 
these other products are of a similar nature and have reasonable annual 
thruput volumes for practical reasons.

Finally as to coal's future why not look at the oil industry?

In a phrase the oil majors are betting on coal.

These oil companies have invested over the past few years several billion
dollars in the acquisition of or in securing of important participation in
companies and coal reserves around the world. The catalogue of all these 
activities would take a long time to read out, to name a few - Shell, Exxon, 
Continental, Mobil, Sohio, B-P, Standard Oil California, Gulf, Petrofina, 
Occidental, Atlantic Richfield, Total of France, etc., are all deep into 
coal mining and marketing on several continents which perhaps best of all 
demonstrates that they, as the energy leaders of the post war period each



know that coal is to be the base energy for industry over the next similar 
period (3 0 - 4 0  years) by which time the new generation of nuclear energy 
should be well and truly starting to share the full strain.

As a last point I thought we coulr share some thoughts on the pricing of coal 
and how it differs from oil. Now you do recall the difference which I emph- 
azied between oil, which moves in a major way internationally and coal which 
does so traditionally in a relatively minor way. Right from the 1920's there 
has been a recognized pricing mechanism for oil recorded daily in the journal 
Platt's Oilgram. It still carries on today. Thus a concentrated yardstick 
for pricing crude oil did simplify OPEC's job when they elected to force up 
the global level of crude oil prices in 1973 and continued the action pro­
gressively ever si nee 1

The important point is that the impact of increased crude oil prices is direct 
and international, we all know that - wherever we reside or in whatever country 
our business is mainly involved. Now coal in this regard is completely 
different. I said earlier that the size of the international coal trade is 
but marginal relative to production - say 5% today of global coal production. 
This means that almost all coal is produced and consumed within its own region. 
Russian coal in Russia, U.K. in U.K., USA mainly in USA, India in India,
China in China, South Africa in South Africa and so on. Each of these is an 
example of wliat I am saying. What these countries pay internally for their 
coal - their own coai(whether this is high or low by another's standard has 
no bearing whatsoever on the price which a consumer will pay for coal from 
another economic region.

Take Egypt as a typical example, Egypt is buying coal from USA, USSR,
Poland and Australia. How much coal from each supplier is Egypt's affair 

| as well as the various costs of coal laid down at Egypt's ports from the
1 supplying countries. This is free trading in coal with no fixed pricing

structure. But this free trading which is typical is forcing coal producers 
I" to establish real mining efficiencies and first class transportation to ports,
j as well as efficient port operations. It is also causing ship owners to set

themselves up with properly designed coal carrying vessels. At the other 
end consumers must match all this by their own capabilities in receiving 
coal efficiently and economically as a part of the total transportation 
system. When the -̂ inal decision is made on the port selection, the land 
and marine access, and this may sound elementary, but 'e must remember that 
the coal buyer in effect has the last word for not onl> is he looking for 
security and reliability of supply but also for the safest possible marine 
access and secure facilities for his ships. To put this another way, ideally 
one should decide from a national standpoint where the best port location 
is, the railroad route, etc. because our real competition is not here in
the "backyard" - it is from other countries.

This has been a broad-brush review of coal on a global basis and of some of
the world bulk coal ports together with the components which would go into
a buik port such as could be developed here in Alaska.

I Today >/e are seeing certain new coal mines being developed at about half the
i cost of developing some of our oii reserves in terms of equivalent energy

units. Also, as a typical example, the Hong Kong Power and Light Authority 
who are today installing new large coal fired thermal power plants, estimate 
that the cost of coal as a fuel,which they must import to fire these plants, 
will be half that of oil. ,

, And in conclusion, while we know that we must control our future energy diet
and that some items on the menu will be expensive, I can assure you that for 
some years ahead one of the main dishes on this energy menu will be coal.
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L E A S I N G ,  R O Y A L T Y ,  T A X A T I O N  P O L I C I E S  

M o d e r a t o r :  P h i l  H o l d s w o r t h ,  P.E,

T h e  m a i n  p o i n t s  o f  the p r o p o s e d  n e w  s t a t e  c o a l  r e g u l a t i o n s  
w e r e  p r e s e n t e d  b y  a r e p r e s e n t a t i v e  o f  t h e  S t a c e  D e p a r t m e n t  
o f  N a t u r a l  R e s o u r c e s .  T h e  " n o t  less t h a n  5 %  r o y a l t y "  
p r o p o s a l  w a s  s t r o n g l y  o p p o s e d .  S e t t i n g  r o y a l t y  r a t e s  
a n d / o r  t a x e s  a t  too h i g h  a r a t e  can r e s u l t  in  l e a v i n g  
r e s e r v e s  i n  the g r o u n d  as u n e c o n o m i c  for c u r r e n t  r e c o v e r y ,  
a n d  i m p o s s i b l e  to r e c o v e r  at some f u t u r e  ti m e  a f t e r  s u r f a c e  
r e c l a m a t i o n .

T h e r e  w a s  a s t r o n g  f e e d i n g  b y  m a n y  o f  t h o s e  p r e s e n t ,  a n d  
s e v e r a l  w h o  p r e s e n t e d  t h e i r  v i e w s  a f t e r  the s ession, that 
too m u c h  d i s c r e t i o n a r y  a u t h o r i t y  s h o u l d  n o t  b e  l e f t  w i t h  
the s t a t e  a d m i n i s t r a t i o n - - t h a t  f i r m  g u i d e l i n e  i s h o u l d  be 
set o u t  b y  l e g i s l a t i o n .  O t h e r w i s e ,  if the a d m i n i s t r a t i o n  w a s  
n o t  i n t e r e s t e d  in the d e v e l o p m e n t  o f  a s u b s t a n t i a l  coal 
i n d u s t r y  i n  A l a s k a ,  t h e y  c o u l d  v e r y  w e l l  p r e c l u d e  su c h  
d e v e l o p m e n t  b y  the a d o p t i o n  o f  u n r e a l i s t i c  l e a s e  terms 
a n d  r e g u l a t i o n s . It m a y  b e  a d v i s a b l e  to r e s u r r e c t  the 
f i nal v e r s i o n  o f  l a s t  y e a r ' s  m a r k e d - u p  c o a l  l e a s i n g  b i l l  
a nd r e i n t r o d u c e  it in the c u r r e n t  l e g i s l a t i v e  s ession.
S o m e  f i n a l i t y  o f  l e a s e  t e r m s  is n e c e s s a r y ,  in e a c h  p r o­
p o s e d  m i n i n g  o p e r a t i o n ,  b e f o r e  f e a s i b i l i t y  o f  o p e r a t i o n s  
c an be d e t e r m i n e d .

T h e r e  w a s  a s u g g e s t i o n  th a t  r o y a l t i e s ,  r e n t a l s  ( a dvance 
r o y a l t y ) , a. i taxes d e r i v e d  f r o m  co a l  m i n i n g  in A l a s k a  
s h o u l d  be  d e p o s i t e d  in a s p e c i a l  fu n d  f o r  u s e  in d e v e l o p­
ing po?:t f a c i l i t i e s  f o r  m o v i n g  coal to e x p o r t  m a r k e t s  
w h i c h  are j u s t  n o w  m a t e r i a l i z i n g .  This, o f  course, r u n s  
a f o u l  o f  the " d e d i c a t e d  f u n d s  p r o h i b i t i o n "  o f  the s t ate 
c o n s t i _rtion. It w a s  a l s o  p o i n t e d  o l :  t h a t  p r i v a t e  
e n t e r p r i s e  h a s  h i s t o r i c a l l y  c o n s t r u c t e d  t h ese t y p^s o f  
f a c i l i t i e s .

T a x a t i o n - - t h e  m i n i n g  l i c e n s e  t a x - - w a s  r e a l l y  n o t  d i s c u s s e d  
in a n y  detail. A p p a r e n t l y  no  c h a n g e s  i \ the p r e s e n t  tax 
l a w  are c o n s i d e r e d  n e c e s s a r y .
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F E D E R A L  R E G U L A T I O N S

M o d e r a t o r :  J e f f  L o w e n f e l s ,  a t t o r n e y

D i s c u s s i o n  c e n t e r e d  a b o u t  t h r e e  a r e a s  o f  f e d e r a l  r e g u l a t o r y  
j concerri. T h e s e  were: T h e  C l e a n  A i r  Act; W e t l a n d  d e t e r m i n -
' atio n s ;  a n d  the S u r f a c e  M i n i n g  C o n t r o l  a n d  R e c l a m a t i o n  A c t

o f  1977.

(
j C o n s e n s u s  w a s  r e a c h e d  b y  the g r o u p  r e g a r d i n g  t h e s e  three

s u b j e c t s ,  a n d  the f o l l o w i n g  r e c o m m e n d a t i o n s  w e r e  made:

R e c o m m e n d a t i o n  1. T h e  S t a t e  o f  A l a s k a  s h o u l d  c o n c e n t r a t e  
o n  f o r m u l a t i n g  a p o l i c y  w i t h  r e g a r d  to the c h a n g e s  n e e d e d  
i n  the f e d e r a l  C l e a n  A i r  A c t  so the s t a t e  c a n  p r e s e n t  a 

I u n i f i e d  p o s i t i o n  d u r i n g  u p c o m i n g  o v e r s i g h t  h e a r i n g s  to be
I h e l d  o n  the A c t  in C o n g r e s s  th i s  c o m i n g  spri n g .

A l a s k a ' s  co a l  is so l o w  in s u l f u r  c o n t e n t  th a t  e m p h a s i s  
s h o u l d  b e  p l a c e d  o n  t h e  f u t i l i t y  o f  s u l f u r  r e d u c t i o n  
s t a n d a r d s  a p p l y i n g  to A l a s k a n  c o a l  in the sa m e  m a n n e r  as 

. these s t a n d a r d s  a p n l y  to h i g h  s u l f u r  e a s t e r n  coal.

' R e c o m m e n d a t i o n  2. C u r r e n t  U. S. A r m y  C o r p s  o f  E n g i n e e r s
a d m i n i s t r a t i o n  o f  w e t l a n d  usr o e r m i t s  can c a u s e  d e l a y s  in 
d e v e l o p i n g  A l a s k a n  coal. T h o  'ht s h o u l d  b e  g i v e n  to 
d e v e l o p i n g  A l a a k s n  c o a l  o n  a p r o j e c t  w i d e  ba s i s ,  so general 
p e r m i t s  c o n c e r n i n g  w e t l a n d s  i n v o l v e d  w i t h  c o a l  e x t r a c t i o n  

r» m a y  b e  given.

R e c o m m e n d a t i o n  3. The S t a t e  o f  A l a s k a  s h o u l d  enaci a 
S u r f a c e  M i n i n g  C o n t r o l  a n d  R e c l a m a t i o n  s t a t u t e  dir xng the 
c u r r e n t  l e g i s l a t i v e  se s s i o n .  W i t h o u t  s u c h  a s t ate act 
there w i l l  be n o  n e w  c o a l  m i n e s  d e v e l o p e d  in A l a s k a ,  n o r  
c a n  e x i t i n g  m i n e s  e x p a n d .  T h e  u r g e n c y  o f  this m a t t e r  is 
highli a t e d  b y  the f a c t  that t h e r e  is not n o w  a p l a c e  tc 
s u b m i  a m i n i n g  p e r m i t  a p p l i c a t i o n .  A l so, there is the 
s p e c t r e  o f  a f e d e r a l l y  i m p o s e d  p r o g r a m  g i v i n g  j u r i s d i c t i o n  

. o v e r  coal m i n e  r e c l a m a t i o n  to the F e d e r a l  O f f i c e  o f  S u r f a c e
M i n i n g  ( O S M ) .
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M o d e r a t o r : R i c h a r d  E a k i n s

F o l l o w i n g  are the r e c o m m e n d a t i o n s  that o r i g i n a t e d  o u t  o f  the 
m a r k e t i n g  s t r a t e g y  s e s s i o n  o f  the c o a l  c o n f e r e n c e .

S t r o n g  c o n s e n s u s .  U n a n i m o u s  a g r e e m e n t .  It is o b s e r v e d  th a t  
m u c h  o f  the w o r l d  is i g n o r a n t  o r  b a d l y  m i s i n f o r m e d  on A l a s k a ,  
its p r o d u c t s  a n d  its e n v i r o n m e n t ,  w h i c h  o f t e n  g i v e s  a n e g a t i v e  
i n f l u e n c e  o n  the p o t e n t i a l  for the e x c h a n g e  o f  t r ade a n d  
c o m m e r c e .

R e c o m m e n d a t i o n  1 : A n  a g g r e s s i v e  p r o m o t i o n - i n f o r m a t i o n  p r o g r a m
s h o u l d  be c o n d u c t e d  in A l a s k a ' s  p r i m e  c o a l  e x p o r t  m a r k e t  areas, 

a n d  t h a t  it b e  a c o o p e r a t i v e  e f f o r t  b e t w e e n  p r i v a t e  e n t e r p r i s e  
a n d  g o v e r n m e n t . '1

It is r e c o g n i z e d  th a t  A l a s k a ,  to be w o r l d  m a r k e t  c o m p e t i t i v e ,  
has to o v e r c o m e  c e r t a i n  p r o d u c t i o n  c o s t  h a n d i c a p s .  I n d u s t r y  
c a n  be c o m p e t i t i v e  if:

(A) it c a n  be c o n f i d e n t  that t h ose r e g u l a t o r y  p o l i c i e s  
a f f e c t i n g  c o s t s  a r e  s t r e a m l i n e d  a n d  m i n i m i z e d  to 
t h e i r  l e a s t - c o s t  p o i n t  to the industry.
(1) r e g u l a t i o n ;  (2) p e r m i t s ;  (3) e n v i r o n m e n t a l  
o p e r a t i n g  c o n d i t i o n s ;  (4) taxat i o n .

(B) it c a n  b e  a s s u r e d  t h a t  o n c e  r e g u l a t o r y  c o s t s  are 
e s t a b l i s h e d ,  t h e y  are a s s u r e d  a n d  c o n s t a n t  for 
the l o n g - t e r m ;  s h o r t - t e r m  c h a n g e s  a n d  i n s t a b i l i t y  
of  p o l i c y  m e a s u r e s  m a k e  it v e r y  d i f f i c u l t  for 
i n d u s t r y  to e n t e r  into l o n g - t e r m  c o n t r a c t
set p r i c e s .

(C) it kno-^/s w h a t  i n f r a s t r u c t u r e  c o s t s  it w i l l  ha v e  
to a s s u m e  a n d  the s u b s e q u e n t  a d d i t i o n a l  c o s t s  it 
i m p o s e s  u p o n  the p r o d u c t  s e l l i n g  price.

I
R e c o m m e n d a t i o n  2 : S m a l l  p r o d u c e r s  be e n c o u r a g e d  a n d  a s s i s t e d
in e n t e r i n g  the m a r k e t  b y  p l a n n i n g  a n d  p r o v i d i n g  i n f r a s t r u c t u r e  
f a c i l i t i e s  that s m a l l  p r o d u c e r s  c o u l d  use.

R e c o m m e n d a t i o n  3 : It be a p o l i c y  to p r o v i d e  a healthy,
p o s i t i v e  e n t r e p r e n e u r i a l  m a r k e t  e n v i r o n m e n t  that e n c o u r a g e s  
n e w  i n v e s t m e n t  a n d  m a r k e t  a c t i v i t y .

M i x e d  c o n s e n s u s .  L e s s  than u n a n i m o u s  a p p r o v a l .  it w a s  o b s e r v e d  
that if A l a s k a  c a n  p r o v i d e  a s k i l l e d  t e c h n i c a l l y  t r a i n e d  l a b o r  
force, it w i l l  p r o v i d e  the m o s t  e f f i c i e n t  l a bor and i n d u s t r i a l  
r e s e a r c h  t e c h n o l o g y  to the i n d u s t r y .  !
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R e c o m m e n d a t i o n  4: T h a t  i t  b e  a p o l i c y  to d e t e r m i n e  the n e e d
f o r  h u m a n  r e s o u r c e s  for the e m e r g i n g  i n d u s t r y ;  th a t  t r a i n i n g  
a n d  t e c h n i c a l  f a c i l i t i e s  be p r o v i d e d  to m a x i m i z e  the u t i l i z a­
ti o n  o f  A l a s k a  h u m a n  r e s o u r c e s  a n d  p r o v i d e  t e c h n o l o g i c a l  
d e v e l o p m e n t  servi c e s .

R e c o m m e n d a t i o n  5 : T h a t  it b e  a p o l i c y  to e n c o u r a g e  e x p l o r a -
ti o n  for n e w  c o a l  d e p o s i t s  a n d  a l l o w i n g  the o p e n i n g  o f  co a l  

l e a s i n g  o n  S t a t e  lands.

R e c o m m e n d a t i o n  6 : T h a t  it b e  a p o l i c y  o f  the s t a t e  to e x p l o r e
the e c o n o m i c  p o t e n t i a l  f o r  u s i n g  coal to p r o d u c e  m a n u f a c t u r e d  
p r o d u c t s  i n - s t a t e  u s i n g  p r o c e s s e s  su c h  as d i s t i l l a t i o n ,  

g a s i f i c a t i o n ,  etc.



S T A T E  R E G U L A T I O N S

M ode ra to r : T h o m a s  C o o k

f
[

T h e  m a j o r  t o p i c  o f  t h e  s e s s i o n  c o n c e r n e d  the p e r m i t t i n g  p r o c e s s  
p r e s e n t l y  r e t i r e d  to c o m p l y  w i t h  v a r i o u s  enviro n m e n t a l  s a f e­
gu a r d s  u n d e r  s tate l a w  a n d  r e g u l a t i o n s .  In p a r t i c u l a r ,  the a i r  
a n d  w a t e r  q u a l i t y  s t a n d a r d s  e n f o r c e d  b y  the A l a s k a  D e p a r t m e n t  
o f  E n v i r o n m e n t a l  C o n s e r v a t i o n ,  the h a b i t a t  p r o t e c t i o n  m e a s u r e s  
r e q u i r e d  b y  the D e p a r t m e n t  o f  F i s h  a n d  Game, a n d  the c o n s i s t e n c y  
s t a r d a r d s  a d m i n i s t e r e d  u n d e r  the A l a s k a  C o a s t a l  M a n a g e m e n t  
P r o g r a m  w e r e  d i s c u s s e d .

O t h e r  i m p o r t a n t  a s p e c t s  o f  s t a t e  r e g u  .ations, s u c h  as l e ase 
a d m i n i s t r a t i o n ,  t a x a tion, r o y a l t y  o b l i g a t i o n s ,  a n d  s t ate a d m i n­
is t r a t i o n  o f  the F e d e r a l  S u r f a c e  M i n i n g  C o n t r o l  a n d  R e c l a m a t i o n  
A c t  w e r e  the focus o f  e a r l i e r  w o r k  s e s s ions.

It was g e n e r a l l y  a c k n o w l e d g e d  th a t  the coal i n d u s t r y  w o u l d  be 
a f f e c t e d  in an a d v e r s e  w a y  b y  the m a n y  r e g u l a t o r y  r e q u i r e m e n t s .  
M o s t  p a r t i c i p a n t s  a g r e e d  t h a t  t h e r e  e x i s t e d  a f u n d a m e n t a l  n e e d  
f o r  r e f o r m  o f  the regulator; p r o c e s s .  T h e  r e g u l a t o r y  p r o b l e m s  
c u r r e n t l y  b e i n g  i m p o s e d  u p o n  o t h e r  i n d u s t r i e s - - n o t a b l y  the oil 
an d  gas i n d u s t r y - - a r e  r e c o g n i z e d  as m a j o r  o b s t a c l e s  to c o a l  
d e v e l o p m e n t .

B a s i c a l l y ,  the g r o u p  s u p p o r t e d  l e g i s l a t i v e  e f f o r t s  to r e q u i r e  
a g e n c i e s  to a d m i n i s t e r  r e g u l a t i o n s  in a t i m e l y  a n d  r e a s o n a b l e  
m a n n e r .  L e g i s l a t i o n  to r e f o r m  the r e g u l a t o r y  p r o c e s s  h a s  b e e n  
r e - i n t r o d u c e d  in the c u r r e n t  s ession. The p a r t i c i p a n t s  r e c o m­
m e n d  the s t r o n g  s u p p o r t  o f  l e g i s l a t e d  r e g u l a t o r y  r e f o r m .

T h e  " w e t l a n d s "  j u r i s d i c t i o n  o f  the C o r p s  o f  E n g i n e e r s  is too 
e x t e n s i v e  in the g e n e r a l  v i e w  o f  the group. A n  e f f o r t  s h o u l d  
be i n i t i a t e d  to l i m i t  the o v e r l y  e x t e n s i v e  d e f i n i t i o n  of  
we t l a n d s .  M o r e o v e r ,  the g r o u p  felt that w e t l a n d s  s h o u l d  be 
a d m i n i s t e r e d  by the s t a t e  r a t h e r  than the f e d e r a l  g o v e r n m e n t .

V i r t u a l l y  e v e r y o n e  a g r e e d  th a t  there is a n e e d  for an  u n d o i n g  
o f  the r e g u l a t o r y  maze. I n d u s t r y  n e e d s  a s t a b l e  r e g u l a t o r y  
c l i m a t e .  T h e  rate a t  w h i c h  n e w  r e g u l a t o r y  p r o g r a m s  are b e i n g  
i m p o s e d  c r e a t e s  a g r e a t  u n c e r t a i n t y  for c o m p a n i e s  c o n t e m p l a t i n g  
the d e v e l o p m e n t  o f  A l a s k a ' s  c o a l  r e s o u r c e s .

T h e  g r o u p  r e c o m m e n d e d  the f o l l o w i n g  b a s i c  g o a l s  o f  r e g u l a t o r y  
reform:

1. S i m p l i f i c a t i o n  o f  the r e g u l a t o r y  p r o c e s s .  C u r r e n t  
r e q u i r e m e n t s  a r e  r e d u n d a n t  a n d  u n n e c e s s a r i l y  c o m p l i c a t e d .  
Some a g e n c i e s  h a v e  r e q u i r e m e n t s  w h i c h  c o n f l i c t  w i t h  the

iirements o f  o t h e r  a g e n c i e s .

2. E n v i r o n m e n t a l  c o n s t r a i n t s  s h o u l d  be r e a s o n a b l e  a n d

r

r
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j u s t i f i e d  b y  a r e a l  n e e d .  S\tch s t i p u l a t i o n s  s h o u l d  be 
l o o k e d  at  i n  t e r m s  o f  a c o s t / b e n e f i t  a n a l y s i s .

3. A g e n c i e s  s h o u l d  b e  r e q u i r e d  to a c t  o n  p e r m i t  a p p l i c a t i o n s  
in a s p e c i f i e d  t i m e - f r a m e .  P r o p o s e d  l e g i s l a t i o n  w o u l d  
r e q u i r e  r e v i e w  a n d  a p p r o v a l  w i t h i n  s t r i c t  t i m e  l i m i t s . 
A g e n c i e s  s h o u l d  b e  r e q u i r e d  to a c t  o n  a p p l i c a t i o n s  in a 
t i m e l y  m a n n e r .  D e l a y  c o s t s  m o n e y .

4. A g e n c i e s  s h o u l d  b e  h e l d  a c c o u n t a b l e  f o r  c o n d i t i o n s  
i m p o s e d  t h r o u g h  the p e r m i t t i n g  p r o c e s s .

T h e  g r o u p  a l s o  a c k n o w l e d g e d  the n e e d  for p r o t e c t i n g  e n v i r o n­
m e n t a l  v a l u e s  in t h e  c o u r s e  o f  c o a l  d e v e l o p m e n t .  It w a s  felt 
t h a t  m u c h  c o u l d  be a c c o m p l i s h e d  b y  f u r t h e r  w o r k  s e s s i o n s  
b e t w e e n  i n d u s t r y  a n d  s t a t e  r e g u l a t o r y  a g e n c i e s .
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S O L V I N G  T E C H N O L O G I C A L  N E E D S

M o d e r a t o r :  R o s s  G. Schaff, S t a t e  G e o l o g i s t

I m p r o v i n g  S c i e n t i f i c  D a t a  B a s e

T h i s  i n c l u d e s  the s p e c t r u m  o f  n a t u r a l  r e s o u r c e  d a t a  t h a t  w i l l  
be a n e c e s s a r y  a n d  i n t e g r a l  p a r t  o f  c c a l  d e v e l o p m e n t  i n c l u d i n g  
e x p a n d e d  l a b o r a t o r y  st u d i e s ,  g e o l o g i c a l  m a p p i n g  a n d  r e s o u r c e  
e v a l u a t i o n ,  a n d  h y d r o l o g i c a l  stu d i e s .  O u r  g e n e r a l  r e c o m m e n d a­
t i o n  is f o r  s t a t e  s u p p o r t e d  p r o g r a m s  i n  all c a t e g o r i e s .

T h e  i m p o r t a n c e  o f  t h e s e  d a t a  xs tw o f o l d .  First, s p e c i f i c  a n d  
g e n e r a l  k n o w l e d g e  o f  the c o a l  r e s o u r c e s  a n d  c h a r a c t e r i s t i c s  
is a n e c e s s a r -  f a c t o r  in the m a r k e t a b i l i t y  o f  A l a s k a  c o a l . 
Second, c o a l  r a t o r s  w i l l  be  h a r d  p r e s s e d  to o b t a i n  d e v e l o p­
m e n t  c a p i t a l  W x u n o u t  the a s s u r a n c e  t h a t  the v a r i o u s  p e r m i t s  
for o o e r a t i o n  c a n  b e  o b t a i n e d .  A n d  p e r m i t s  c a n n o t  b e  o b t a i n­
ed w i t h o u t  h a r d  baseline; i n f o r m a t i o n  on  c c a l  a n d  the s u r r o u n d­
ing  e n v i r o n m e n t a l  c o n d i t i o n s .

T w o  s p e c i f i c  r e c o m m e n d a t i o n s  r e l a t e d  to th i s  c a t e g o r y  o f  
s c i e n t i f i c  d a t a  c o l l e c t i o n  w e r e  a g r e e d  to b y  the group.

R e c o m m e n d a t i o n  1 : P u b l i c  L a w  9 5 - 8 7  h a s  a p r o v i s i o n  to e s t a b­
l i s h  u n i v e r s i t y  c o a l  r e s e a r c h  l a b o r a t o r i e s  in " e a c h  o f  the 
m a j o r  c o a l  p r o v i n c e s  r e c o g n i z e d  b y  the B u r e a u  o f  Mines, 
i n c l u d i n g  A l a s k a . "  U n f o r t u n a t e l y  f u n d i n g  f r o m  the U n i t e d  
S t a t e s  Governm* nt w a s  n o t  p r o v i d e d  to e s t a b l i s h  a n y  o f  the 
l a b o r a t o r i e s .  T h e  Law a u t h o r i z e d  f u n d i n g  for c o n s t r u c t i o n  of 
f a c i l i t i e s ,  p u r c h a  ;e o f  f i x e d  a n d  m o v a b l e  e q u i p m e n t  and 
m a t c h i n g  f u n d s  for o p e r a t i n g  e x p e n s e s .  In v i e w  o f  the fact 
that f e d e r a l  f u n d i n g  w a s  n o t  f o r t h c o m i n g  at the time, it is 
r e c o m m e n d e d  that s t^te f u n d s  be u t i l i z e d  n o w  to s t r e n g t h e n  
the l a b o r a t o r y  a c t i v i t i e s  o f  the S c h o o l  o f  M i n e r a l  I n d u s t r y .

R e c o m m e n d a t i o n  2 : T h a t  f u n d i n g  for s c i e n t i f i c  d a t a  c o l l e c t i o n
a n d  r e s e a r c h  s h o u l d  be o n l y  for a c t i v i t i e s  w h i c h  are c l e a r l y  
d e f i n e d  in t e rms of  o b j e c t i v e s  a n d  p r o d u c t s .

M i n i n g  E n g i n e e r i n g / P r o d u c t i o n  a n d  T r a n s p o r t a t i o n  T e c h im l o g y

T h i s  c a t e g o r y  s p e a k s  to the c o a l - r e l a t e d  t e c h n o l o g i e s  w h i c h  
m u s t  be a v a i l a b l e  if coal d e v e l o p m e n t  c a n  take p l a c e  w i t h i n  
the r e g u l a t o r y  e n v i r o n m e n t  o f  s t a t e  a n d  f e d e r a l  law. T h e s e  
include, b u t  are n o t  l i m i t e d  to s u c h  t o p i c s  as:

1. S m a l l  scale m i n i n g  t e c h n o l o g i e s  for r e m o t e  site u t i l i z a t i o n
2. T r a n s p o r t a t i o n  m e t h o d o l o g i e s  for l a r g e  a n d  s mall s cale 

o p e r a t i o n s
3- in s i t u  g a s i f i c a t i o n  a n d  in s i t u  c o m b u s t i o n  for m i n e  

m o u t h  p o w e r  g e n e r a t i o n
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i n c l u s i v e  o f  r e g u l a t o r y  r e f o r m
5. C o a l / m e t h a n o l  p r o c e s s e s
6. C o a l  b r i q u e t t i n g  for e n e r g y  e n h a n c e m e n t  o f  l o w e r  r a n k

c o a l s
7. S e a s o n a l  i m p a c t s  o n  m i n e  c o n s t r u c t i o n s ,  o p e r a t i o n ,  a n d  

p r o d u c t  t r a n s p o r t a t i o n
8. U t i l i z a t i o n  o f  c o a l  w a s t e  as a p l a t f o r m  for a g r i c u l t u r e  

a n d  o t h e r  i n d u s t r i e s
9. R e c l a m a t i o n  r e s e a r c h

10. M i n i n g  in p e r m a f r o s t
11. P r e p a r a t i o n  o f  c o a l  f o r  t r a n s p o r t

A d d i t i o n a l  r e s e a r c h  s u g g e s t i o n s  w e r e  l i s t e d  in o n e  o f  the 
r e s o u r c e  p a p e r s  " C o a l  R e s e a r c h  N e e d s "  i n c l u d e d  as a p a r t  o f  
b a c k - u p  m a t e r i a l  for the c o n f e r e n c e .

R e c o m m e n d a t i o n  3 : A  pile. : p r o j e c t  w h i c h  w o u l d  d e m o n s t r a t e
the v i a b i l i t y  o f  u s i n g  c o a l  a s m a l l  s c a l e  in an  A l a s k a  
v i l l a g e  s h o u l d  be i n s t i t u t e d .  T h e  e x p r e s s i o n  w a s  m a d e  t h a t  
w h i l e  b r o a d  resource, e v a l u a t i o n  o f  c o a l  in r e m o t e  a r e a s  s h o u l d  
c o n t i n u e ,  it w a s  e s s e n t i a l  t h a t  s o m e t h i n g  g e t  s t a r t e d  w h e r e  
the r e s o u r c e  a n d  n e e d  for c h e a p e r  f u e l  a r e  k n o w n .  T h i s  s h o u l d  
b e  s u p p o r t e d  b y  the a c q u i s i t i o n  of  b a s e l i n e  d a t a  s u f f i c i e n t  to 
s u p p o r t  e c o n o m i c  p r o j e c t i o n s .

R e c o m m e n d a t i o n  4: T h e r e  is a n e e d  to k e e p  t e c h n o l o g i c a l
r e s e a r c h  c o o r d i n a t e d  b y  a s i n g l e  a g e n c y  s u c h  as the U n i v e r s i t y  
o f  A l a s k a  (presumabl;/ the S c h o o l  of M i n e r a l  I n d u s t r y )  so that 
the b e n e f a c t o r s  o f  this r e s e a r c h  w o u l d  be  a b l e  to c o m m u n i c a t e  
e a s i e r  w i t h  the r e s e a r c h e r .

Again, a c o n c e r n  w a s  e x p r e s s e d  that the L e g i s l a t u r e  s h o u l d  
f u n d  o n l y  those p r o j e c t s  w h i c h  h a d  a v e r y  s p e c i f i c  set o f  
p u r p o s e s  and p r o d u c t s .  R e s e a r c h  s h o u l d  be  d i r e c t e d  m o r e  
t o w a r d  i m m e d i a t e  a p p l i c a t i o n  o f  f i n d i n g s  as o p p o s e d  to l o n g e r  
r a n g e  b a s i c  r e s e a r c h .

A n  e x p r e s s i o n  w a s  a l s o  m a d e  t h a t  the s t a t e  s u p p o r t  the c o n c e p t  
a n d  if n e c e s s a r y  the o p e r a t i o n s  w h i c h  w o u l d  r e f i n e  co a l  in 
A l a s k a  to s e c o n d a r y  p r o d u c t s  s u c h  as m e t h a n o l .  T h e r e  w a s  a 
c o n c e r n  that e x p o r t  to f o r e i g n  n a t i o n s  o f  co a l  in a p r i m a r y  
s t ate w o u l d  n o t  m e e t  n a t i o n a l  n e e d s  a n d  e l i m i n a t e  the 
p o s s i b i l i t y  o f  a d d i t i o n a l  e m p l o y m e n t  o p p o r t u n i t i e s  for 
A l a s k a n s .

S p e c i f i c a l l y ,  the s t ate s h o u l d  be a w a r e  o f  the n e e d  for 
a s s i s t a n c e  to the B e l u g a  m e t h a n o l  p r o j e c t  c u r r e n t l y  f u n d e d  
by  DOE at the i n i t i a l  stage.

T h e r e  w a s  a l s o  an e x p r e s s i o n  t h a t  i n d u s t r y  a l s o  has a 
r e s p o n s i b i l i t y  to s u p p o r t  its o w n  i n t e r e s t s  t h r o u g h  c o m m i t­
me n t  o f  funds to r e s e a r c h  a n d  d e v e l o p m e n t  d i r e c t e d  to 
d e v e l o p i n g  A l a s k a  coal r e s o u r c e s .
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I N F R A S T R U C T U R E  N E E D S  

M o d e r a t o r :  C. H. Gates, P o r t  o f  A n c h o r a g e

R e c o m m e n d a t i o n  1 : T h a t  the S t a t e  o f  A l a s k a  c l e a r l y  d e f i n e  a
p o l i c y  r e g a r d i n g  the d e v e l o p m e n t  o f  t r a n s p o r t a t i o n ,  c o m m u n i t y  
a n d  h u m a n  r e s o u r c e  i n f r a s t r u c t u r e  to c o m p l y  w i t h  the i n t e n t  
o f  A r t i c l e  VIII, S e c t i o n  1 o f  the A l a s k a  S t a t e  C o n s t i t u t i o n .
("It is the p o l i c y  o f  the S t a t e  to e n c o u r a g o  the s e t t l e m e n t  
o f  its l a n d  a n d  the d e v e l o p m e n t  o f  its r e s o u r c e s  b y  m a k i n g  
t h e m  a v a i l a b l e  for m a x i m u m  u s e  c o n s i s t e n t  w i t h  the p u b l i c  
i n t e r e s t .")

I n f r a s t r u c t u r e  d e f i n i t i o n :  A n y  c a p i t a l  i m p r o v e m e n t  i n v e s t m e n t
to d e v e l o p  a r e s o u r c e .  Types: mine, t r a n s p o r t a t i o n ,  c o n s u m e r .

F l o o r  C o m m e n t s :

S t a t e  s h o u l d  st a y  out o f  the w a y  - r e g u l a t i o n s  w i l l  o f f e r  e n o u g h  
c ontrol. A l l o w  i n d u s t r y  to do its own thing.

S tate s h o u l d  a s s i s t  i n d u s t r y  b y  d e v e l o p i n g  p o r t s  a n d  t r a n s p o r­
ta t i o n  o n l y . Roy a l t i e s ,  etc., s h o u l d  go b a c k  in t o  p o r t s  a n d  
t r a n s p o r t a t i o n .

R a i l r o a d s  and h y d r o  s h o u l d  be b u i l t  - i n d u s t r y  w i l l  " f l o c k  in" 
t h e n .

Sm all coal o p e r a t i o n s  are f e a s i b l e .

C o u r t s  or C o n g r e s s  c o u l d  take a w a y  A l a s k a ' s  oil w e a l t h .  Use 
st ate funds i m m e d i a t e l y  to i m p r o v e  c o u n t r y ' s  e n e r g y  p o s i t i o n  and 
k e e p  the funds c o m m i t t e d  to i n f r a s t r u c t u r e  so F e d s  c o u l d n ' t  get 
it. G o o d  s o und p r o j e c t s  only.

S u r f a c e  m i n e s  " h a m s t r u n g "  by r e g u l a t i o n s .  C o o r d i n a t e  s t ate 
r e g u l a t o r y  and p e r m i t  f u n c t i o n s  to s t r e a m l i n e .  P u b l i c  s e c t o r  
s h o u l d  b u i l d  ports; c o m p a n i e s  w i l l  then p a y  b a c k  to s t a t e  on  a 
d e l a y  b a s i s  to p r o v i d e  d e v e l o p m e n t  i n c e n t i v e  to c a p t u r e  o u r  
c u r r e n t  o p p o r t u n i t y .

C h i c k e n  a n d  e g g  s y n d r o m e  - private, i n t e r e s t s  noriuu] ly d e v e l o p  
b u l k  i n f r a s t r u c t u r e ,  not g o v e r n m e n t s ,  b u t  to h a v e  p u b l i c  a c c e s s  
i n f r a s t r u c t u r e  m u s t  h a v e  a p u b l i c  e l ement.

S t a t e  s h o u l d  put 9 0 %  o f  e f f o r t  in t o  d a t a  c o l l e c t i o n  and c u t t i n g  
r e d  tape. T h e s e  items w i l l  e n c o u r a g e  coal d e v e l o p m e n t .  
A d d i t i o n a l l y ,  10% o f  s t a t e ' s  e f f o r t  m i g h t  be m a k i n g  m o n e y  
a v a i l a b l e  for t r a n s p o r t a t i o n - r e l a t e d  i n f r a s t r u c t u r e  d e v e l o p m e n t .

A l a s k a  s h o u l d  c r e a t e  a c o r p o r a t i o n  to p u r c h a s e  the A l a s k a  R a i l -  
r o a d - - t o t a l l y  o w n e d  b y  the s t a t e - - c o n t r a c t - o u t  s u p e r v i s i o n - -  
e x p a n d  railroad.
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S t a t e  s h o u l d  i m m e d i a t e l y  e v a l u a t e  A n c h o r a g e  ( p r e s e n t  p o r t ) ,
F i r e  Island, W h i t t i e r ,  S e w a r d  f o r  co a l  t e r m i n a l .  A l s o  e v a l u a t e  
R e g i o n a l  P o r t  C o m m i s s i o n  c o n c e p t  ar. 1 a t e m p o r a r y  m u l t i p l e  u s e  
b u l k  (coa l / g r a i n )  f a c i l i t y  s . A n c h o r a g e .

W i l l  i n d u s t r y  p a y  for p u b l i c  f a c i l i t i e s ?  Yes. T h e y  h a v e  and 
w i l l  o n l y  to the e x c e s s  c a p a c i t y  o f  the f a c i l i t y .  T h e n  the 
p u b l i c  is o u t  a n d  the o p e r a t o r  h a s  t o t a l  u s a g e .

P r i v a t e  i n d u s t r y  do e s  n o t  a l l o w  o t h e r  o p e r a t i o n s  - t h e y ' d  n e v e r  
g e t  d e v e l o p m e n t  f i n a n c i n g  if t r a n s p o r t a t i o n  i n f r a s t r u c t u r e  was 
s u b j e c t  to c a n c e l l a t i o n .  W o u l d  r e q u i r e  e x p e n s i v e  d u p l i c a t i o n  
o f  c a p i t a l  i n v e s t m e n t s  that c o u l d  be a v o i d e d .

R e g a r d i n g  c o m m u n i t y  s u p p o r t  at Beluga, is a n e w  c o m r u n i t y  
n e c e s s a r y  at  site? A  t r a n s p o r t a t i o n  s y s t e m  to conn* :t e x i s t i n g  
c o m m u n i t i e s  i n s t e a d  o f  d e v e l o p i n g  a n e w  c o m m u n i t y  s h o u l d  be 
l o o k e d  at to p r e v e n t  m a j o r  so c i a l  d i s r u p t i o n s  a c r o s s  the Inlet.

A n  A l a s k a n  p o l i c y  s h o u l d  be to m a k e  j o b  o p p o r t u n i t i e s  for A l a s k a n s .

R e c o m m e n d e d  i n f r a s t r u c t u r e  w o u l d  be i n v e s t i n g  in p e r m i t  
e f f i c i e n c y  p r o c e d u r e s  at the s t a t e  l e v e l  a n d  i n c e n t i v e  f i n a n c i n g  
of  t r a n s p o r t a t i o n  p r o j e c t s  to e n h a n c e  d e v e l o p m e n t  o p p o r t u n i t i e s .

A l a s k a  s h o u l d  i n v e s t  r e v e n u e s  to d e v e l o p  i n f r a s t r u c t u r e .

J a p a n  a n d  o t h e r  P a c i f i c  R i m  c o u n t r i e s  c a n n o t  b u i l d  i n f r a s t r u c t u r e  
in A l a s k a .  (A) B e c a u s e  it is u s u a l l y  d o n e  b y  h o s t  g o v e r n m e n t s .
(B) T h e y  a r e n ' t  e x p e r i e n c e d  in g o i n g  to o t h e r  c o u n t r i e s  to b u i l d  
f a c i l i t i e s .  (C) So m e  c o u n t r i e s  li k e  K o i e a  c a n ' t  take their 
c o u n t r y ' s  m o n e y  o u t  o f  the c o u n t r y .

The A l a s k a  R a i l r o a d  i n t e r n a t i o n a l  c o n n e c t i o n  to L o w e r  48 is we l l  
on its w a y  - d o n ' t  b l o w  it b y  a c c e p t i n g  r a i l r o a d  f r o m  tne Feds.
Let Feds e x p a n d  r a i l r o a d  for A l a s k a .

(Mr. F r a n k  Jones, G e n e r a l  M a n a g e r ,  the A l a s k a  R a i l r o a d . )  The 
U. S. D e p a r t m e n t  o f  T r a n s p o r t a t i o n ' s  p o s i t i o n  is that the S tate 
o f  A l a s k a  s h o u l d  b u y  the A l a s k a  R a i l r o a d .  T h i s  is a s s u m e d  in 
the U. S. D e p a r t m e n t  o f  T r a n s p o r t a t i o n ' s  F Y  '82 budget.

State s h o u l d  \ ,_eive r a i l r o a d  - it's a p p r o a c h i n g  v i a b i l i t y ,  
e s p e c i a l l y  w i t h  coal r e s o u r c e s .  C u r r e n t l y  the r a i l r o a d  ca n n o t  
b o r r o w  a g a i n s t  its a s s e t s  to e x p a n d  s i n c e  it is n o t  p r i v a t e l y  
owned. It c a n n o t  e x p a n d  u n d e r  p r e s e n t  o w n e r s h i p ,  e s p e c i a l l y  in 
light of  b u d g e t  c u t t i n g  at the f e d e r a l  level.

S tate s h o u l d  p u r c h a s e  r a i l r o a d  if p r i v a t e  i n d u s t r y  c a n ' t  or won't.

If the state i m p r o v e s  i n f r a s t r u c t u r e  at r a i l r o a d  e n d s  a n d  m a k e s  
it m o r e  p r o f i t a b l e ,  th< F e d s  w i l l  w a n t  to k e e p  it.
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F l o o r  C o m m e n t s

I n t e r n a t i o n a l  c o n n e c t i o n  n e c e s s a r y  so th a t  A l a s k a  c a n  h a v e  m a r k e t s  
in L o w e r  48.

N e e d  the l e v e r a g e  t h a t  the f e d e r a l l y  o w n e d  r a i l r o a d  g i v e s  it w h e n  
d e a l i n g  w i t h  the f e d e r a l  g o v e r n m e n t .

T h e  s t a t e  s h o u l d  e s t a b l i s h  a d e v e l o p m e n t  c o r p o r a t i o n  to r u n  the 
A l a s k a  R a i l r o a d  - s t a t e  as a s t o c k h o l d e r .

R u n  the A l a s k a  R a i l r o a d  l i k e  the N e w  Y o r k  P o r t  A u t h o r i t y  w i t h  
" a - p o l i t i c a l "  B o a r d  o f  D i r e c t o r s .  T h e  s t a t e  c o u l d  e s t a b l i s h  a 
f i n a n c i a l  c o m p a n y  t^ a d d r e s s  t h e s e  n e e d s  ( d e v e l o p m e n t  o f  n o n ­
r e n e w a b l e  r e s o u r c e s ) .

E s t a b l i s h  a f u n d  f r o m  r o y a l t i e s  a n d  l e a s e  r e v e n u e s  t h a t  can be 
i n v e s t e d  in p r o m i s i n g  r e s o u r c e  d e v e l o p m e n t  p r o j e c t  i n f r a s t r u c t u r e .  
This w o u l d  a l s o  h e l p  the s m a l l  b u s i n e s s m a n  o f  the state.

T h e  h u m a n  r e s o u r c e s  o f  the s t a t e  s h o u l d  be  t r a i n e d  in the first 
p h a s e  o f  r e s o u r c e  d e v e l o p m e n t , n o t  a f t e r  i m p l e m e n t a t i o n .  V e r y  
i m p o r t a n t  that A l a s k a n s  be  s k i l l e d  a n d  t r a i n e d  for d e v e l o p m e n t  
to p a r t i c i p a t e  in n a t u r a l  r e s o u r c e  b e n e f i t s .

R E S O L U T I O N

T h a t  the S t a t e  o f  A l a s k a  set up  a c o r p o r a t i o n  to p u r c h a s e  the 
A l a s k a  R a i l r o a d .  T h e  o n l y  s t o c k h o l d e r  w o u l d  be the S t a t e  o f  
A l a s k a  to s t a r t  w i th, a n d  the s t ate w o u l d  i n v e s t  e n o u g h  m o n e y  
to do the f o l l o w i n g  things:

1. R e h a b i l i t a t e  the p h y s i c a l  p l a n t  o f  the railroad.

2. M a k e  a r a i l  c o n n e c t i o n  to the C a n a d i a n  r a i l r o a d s .

3. C o n s t r u c t  a c o a l  p o r t  l a r g e  e n o u g h  to h a n d l e  the 
o u t p u t  o f  the llealy, M a t - S u ,  a n d  B e l u g a  coal fields.

R E S O L U T I O N

T h a t  the S t ate o f  A l a s k a  p u r s u e  i m m e d i a t e  e f f o r t s  to s t r e a m l i n e  
the r e g u l a t o r y  p r o c e s s  and f i r m - u p  t a x a t i o n  a n d  r o y a l t y  p o l i c i e s  
that, w i l l  e n c o u r a g e  p r i v a t e  i n d u s t r y  i n v o l v e m e n t  in the d e v e l o p­
m e n t  o f  the s t a t e ' s  n a t u r a l  r e s o u r c e s .

T i m e  c o n s t r a i n t s  p r o h i b i t e d  f o r m a l  a c t i o n  on  the r e s o l u t i o n s .
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Kendall Moll 
B U I  Miles 
Paul Metz
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Roy Matts on  
G. W i l l i a m  Me rr it t 
Pepi Mejia 
John R. M a ssi ng er  
H o war d Me tsker 
Kenneth  May nard 
V.J. Ml tt acs h 
Ralph Marsh

W o o d w a r d  Clyde Consultants

Al a s k a  Railro ad  
H o wa r d  C oop er Corp.
W.G.M., Inc.
R e sou rce  A ss oci at es of Al a s ka

M a t - S u  Bor ough

Mu ni c i p a l i t y  o f  A n cho ra ge  
IOUE Local 302 
Loborers L oca l 341 
Sea Air  
Att or n e y
Al a s k a  M iners Assoc.
Hl Ll tes  of  Native Buslnes

Ko re a n  Consul at e Gen eral 
Nerco, Inc.
C oo k Inlet Region 
Uni ve rs i ty  of  A las ka  
Ca la ska  Co rp ora ti on  
Boil er mak ers  Union 
U ni v e rs i ty  of A las ka  
K en al Pe n in s ul a  Borough 
An ch or a ge  Mu n ic i pa l i ty  Utilit ie s 
D ME H . ’
Dames & Moore

Ad v an c e Vessel 
Mat Su Borou gh  
Natio na l Ca rg o Bureau 
Al as ka Ma ter ia ls H an dl in g 
Al as k a  Ma ter ia ls Ha nd l i ng  
A l ask a Dept, of T r a n s po r ta t i on

iv..^horagc Sand &  Gravel 
At t or n ey  Genera l' s Office  
ja m ch u l ly  Ind. Co. Ltd.
Sam c hu l ly  Ind. Co. Ltd.
The A leu t Corp.
Un iv er s it y  of  A la sk a 
C om mis sioner, AK DNR  
Gov er n o r Hammon d' s Office 
Litt le  Su s l tn a  Co.
U n iv e rs i ty  of Alaska
Black & Vcatch, Con s u lt i ng  Engrs.

D ia mond Shamrock 
Port of Ancho ra ge 
Kenal Pe ni nsu la  Borough

Boile rm ake rs Union 
Kenal Penin su la Borough 
Ala sk a eco l o gi c al  Surve y 
Pl acer Am ex

Uo fA  A g r i c u l t u r e  E x p . Sta.
UofA A gr lcu lt rua l Exp. Sta.
U.S. Co ast Guard
H o ust on Intern'l M in era ls  Corp.

Bogle A Gates 
Ana co n d a Copper 
BLM
Consultant 

Bertha's Brokerage 
Nlklskl Marine Corp.
Teas ms ter s 959 
A m eri can  Mgt. Assoc.
C h amb er of Commerce 
U. of A. Mineral Ind. Resear ch  
Al as ka State Senate 
DNR/D ME M

Cook Inlet Realty Co.
Labor er s Local 341 
Preston, Th o r g r l m s o n —
U.S. Fish & Wildl ife  
M a yn a r d  A Partch 
Explo ra tio n Supply A E qu ip me nt 
T ou che  Ross A Co.

J o h n  J. M u l l i ga n  
C. A l a n  M i t ch e l l 
P eg gy He rrl tt

Pete Nelson 
W l ll i a n  C. Noll 
J oh n K. N or m an  
Ha rr y No ah 
S he rma n Nebel 
S lg  Na goa

G.S. O'C la r a y 
Pr i sc i l la  Olson 
Paul Onlln 
Ed O' Hal r 
J oh n L. Os bor n 
Erik A. Op st ad  
Lynne Ma t h e r  O p st a d  
Pat O 'Br ie n

A r n o l d  Polanc hc k 
Bill Purri ng ton  
L l oy d  H. P e m e l l a  
W i l l i a m  Pyle 
Th omas P ar get er 
J o se p h  Per kins 
C l em  Pel l et i e r 
Brent Petrie 
Plo Y. Park 
Frank F ia tk ow skl  
Benno Patsch 
Herb Plett 
Don Pa tt e r so n  
W i l l i a m  K. Parker 
Peter Poray

C l a r i ss a  Q uin la n 
Slg R es tad  
Jo hn  Ramsey 
S t ev e n  A. Rl eger 
Yvonn e Reeves 
Joe Ruzlcka 
Mi c ha e l  Robbins 
Rao. P.O.
W a yn e  D. Reynolds 
Ian Ross 
Ll oy d Rlnck 
Ho w ar d  S. Reed 
M ar k Rings tad 
J i m  Rob ison 
W a ll a c e C. Reid 
Don Rlbelin 
Ga ry  R ad cl lf f 
Lance Rolg 
Mrs. Ian Roso 

Gene Rutledge 
Bill Rosa 
Fe nton Rcx ford

Rued Stoops 
Arils St ur gul ew sk l 
Me r ed i t h Sykca 
Robert A. Straub 
Gary Schnei de r 
Dave Sp en ce r 
Wi l l i a m  Strtust 
Merle Sikorstw 
Le sl ie Suans on 
John Sims 
Ralph Stefano 
Dennis Stacey 
Orsln Smith 
John Sackett 
Joel Summers 
Bill S.-» o cp ho cs ter  
Linda Smith 
John S ha c k el f or d  
James D. So urant 
John L. Seawcll 
Dr. Robert Sanders 
Ce orge F. Shaw 
Richa rd  S p i d e r  
Bob Sinnett

Te xa co

Hartlg, Rhodes, N o r m a n —  
Ot t W a t e r  Engrs., Inc. 
AL A DC O
Nl ss ho A m e r i c a n  Corp.

Inland Boatm an 's Union 
M a t a nu s k a T e l e ph o n e Assoc. 
Premi er  Mine 
A l ask a En e r gy  C e nt e r 
Di ll in g ha m  Ma r it i m e
I.R.T. Corp.- 
DH L Co rp or ati on  
A n cho ra ge  Daily News

Al a sk a  Ra i lr o ad  
E q uit ab le  Life 
Ea rth Resour ce s Co 
Nortec
Natio na l Bank o f  A la s k a 
Ely, Guess A  Rudd 
Utah Mi ne s Ltd.
Al as ka Power Au th or i ty  
Ki no  Devel op me nt Co.
Kramer, Chin and Mayo, Inc. 
P la cer  A me x 
C en tur y Engrs.

Ak. Dlv. of  Power A  E n er g y Dev. 
Uni v er s i ty  of  Alaska, AE  Sta.
C.C. H awl ey  A Assoc.
Se at tle  N.W. Se curities 
Su sl tna  Now 
W.G.M., Inc.
Hartlg. Rhodes, Norman-- 
Un iv eru lt y of  Al a s ka  
Corps, o f  Engineers 
Swan Wo o nt e r En gi ne e ri n g  
James W. T ay lo r A  Assoc.

T he  Coal Bunkers 
Labore rs  Local 341 
Labore rs  Local 341 
Ly ndon T r ans po rt
Ak. Dlv. of Minera l A Energ y Mgt. 
Ak. Dept, of Revenue 
Sw an  W o o s t e r  En gi ne e ri n g  

Pacific Polar R l m B  
C a rpe nt er s Local 1281 
A r ct i c  Slope Regional Corp.

A l as k a  DNR 
Alaska State Senate 
Se n at o r  Mu rk o ws k i' a  of fice 
Sohlo BP
Tams En g ine er in g 
Uni v er s i ty  of Alaska  
Labor er s Local 341 
Kenal P c nsl ns ul a Borough 
Consul ta nt 
Dept, of  Comme rce  
S t o f an o / Me s pl u y  As so ci ate s 
Al m cn c o
Corps of  Engineers 
A la ska  St ate Legis lat ur e

York Steel Compan y 
Ala< a Financial Co nsultants 
A la ska  Pacif ic  Bank 
So urant A St ra n d be r g 
Earth Resour ce s Co.
Diamond Shamrock 
Re th er f o rd  Asso ci ate s 
Al a sk a  Commu ni ty A Regional Affairs 
Te am ste rs  959
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PARTICIPANTS AFFILATION

Ron She a r do w n 
George  Sulli van  
Ross S ch a ff  
An dy  Sa rl s k y 
A l fr e d  S e rvi ce  
H l ch a e l  Smith 
Pat Starr att  
Chris R. Sa uer 
To m Small
Darryl S'-haefermeyer
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Crcg Thies 
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Bud Urquhart

C r e a t l a n d s
An c ho r a ge  M u n i c i p a l i t y  M a y o r  
A l a s k a  G eo l o gi c al  Surveys 
Kenal P en i n s u l a  Bor ough 
C o nsu lt an t 
T e r r a  Nor d
S oh lo Al a s k a  Pet r o le u m 
P u ll m a n To r k e l s o n  Co.
Cit y of  S ew a r d 
Ci ty  of  Sewar d

K en al Pe ni nsu lu Borough 
J am es W. T a yl o r Associ at es  
Veco, Inc.
A l as k a  Dept, of T ra n sp o r at i on  
U n iv er s i ty  of A las ka 
Un iv e rs i t y of A la s k a 
K en al P e nin su la  Borough 
Pa in ter s Local 1/1140 
T e a m s t e r s .959

PU S CC / Va l d oz

Al a sk a  Ce nt er for the Environm. it 

L y nd e n  Transport

Bob Va n Houte 
Frank Va n Zant 
Th omas Vegll en zon u

H ar ry W a te r f i e l d  
Bill Wi ls on  
Je sse Wa de  
Robert G. Witt 
Vlncer\t Wright 
J i m  W olfe 
Ernest Wo lf f 
Ra n do l p h Wittmer 
Kent Wohl 
Ja me s A. Witt 
Ca lvin West 
Dan Wil k er s o n 
W a yn e  Wc st b e rg  
Wi l l i a m  Waugaraan 
Robert Wcdem ei er 
St a rk e y Wilson 
James Wiede mun  
Roger Woods 
V el ma Woods 
Carl Wh it so n 
Robert A. Witt 
Carl Wi n ne r  
Ja mes W ag n er
C o mm i ss i o n Charles We b b er
Lee Wyatt
Myles Walsh
Cyril Wat'otiiaker
Philip W a r i n g
S an dra  Wicks
An dy  Wlk
Mi ke  W eb b
P ri sci ll a Wohl

Jo hn  Youngb lo od  
C.J. Zone 
Myles C. Yerkes

A n ch o ra g e  C ha mb er  of  Commerce 
U.S. Coast Guard

W a t e r f i e l d  Engineers 
U n iv e rs i ty  of Al as ka  
Kenal Pe ni nsu la  Borough 
C h evr on  USA
Al a sk a  Dept, of  Revenue 
Corps o f  Engineers 
U n iv e rs i ty  of  Al as ka  
A n ch o ra g e  Longs ho re man 's  Union 
U.S. Fish and W ild li fe  
Tea m st e r s Local 959 
Ou a dr a  Engin ee rs 
Al a sk a  W a t e r  R es ou rc es Com.
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U sl bel ll  Coal
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Robertson, Monogle, Eastau gh  —
Fr ank M o oi i n &  Assoc.
Dept, of Commerc e & Ec. Dev. 
Ma t -S u  BorouRh 
Ford, Bacon &  Davis 
S ca las ka  Corp.
Kenal Pe ni nsu la  Borough 
An c ho r a ge  Mun. Legal Dent.
B.J. Logan &  Assoc.
We bb  En terprises 
DO WL  Engineers

Ty on ck Native Corp.
C o ng r es s m an  Young's Office 
Anc h or a ge  Mun. Light A Power



ALASKA >AL MARKETING CONFERENCE

PURPOSE To understand and review the "framework" within which Alaska CvXil may be 
mined and marketed. To advise state and federal decision makers of the policies, 
research, regulations and ccpital improvements needed to enable the industry to 
move forward. To develop an informed citizen lobby that will work for necessary 
change.

THE PROGRAM
GENERAL SESSION

8 : 0 0  -  8 : 3 0

INTRODUCTORY REMARKS.........................................   TOM FINK, President
Resource Development Council for Alaska, Inc.

CONFERENCE PROCEDURES..........................................................................DR. EARL BEISTLINE. Dean
University of Alaska, School of Mineral 

Industry (Master of Ceremonies)

WORK SESSIONS
COMMODORE ROOM

(1) LEASING, ROYALTY, 
TAXATION POLICIES
Phil Holdsworth, Moderator

(2) FEDERAL REGULATIONS 
Jett lowenfels. Moderator

(3) STATE REGULATIONS 
Tom Cook, Moderator

KENAI-ALEUTIAN ROOM 
8 : 4 0  -  9 : 5 5  (4) SOLVING TECHNOLOGICAL

NEEDS
Ross Schaff, Moderator

1 0 : 0 5  -  1 1 : 2 0  (5) INFRASTRUCTURE NEEDS 
Chris Gates, Moderator

1 1  3 0  -  1 2 : 5 0  (6) DEVELOPING MARKET 
STRATEGIES
Richard Eaklns, Moderator

COCKTAILS AND LUNCHEON

1 : 0 0 - 3 : 0 0

KEYNOTE ADDRESS . . .

“ ANATOMY OF A SUPERPORT-A LOOK AT ALASKA’S NEEDS”

Ian S. Ross, Chairman, Swan Wooster Engineering

CONFERENCE RECOMMENDATIONS........................................Moderators of each work session
convey group actions to conferees

CLOSING REMARKS Commissioner Charles R. "Chuck" Webber



Our thanks to these individuals who assisted in developing the program 
format, submitted technical papers and/or served as advisors and moderators 
of the six work sessions.

Angie Dugick Jim Wolfe Chuck Hawley

Ross Schaff Lloyd Pernella Paul Metz

P. D Rao Frank Mcllhargy Harold Galliett

Benno Pafsch Agnes Brown Ernest Wolft

Greg Edblom Bob Fankhauser Tom Cook

John Gray Dick Barnes John Paulson

Dave Sturdevant Bill Coghill Chris Gates

Ed Crittenden Walt Parker Starkey Wilson

Cole McFarland Chuck Becker Dick Lanahan

Phil Holdsworth j Car! Propes J Jim Wiedeman

David Rogers Lionel Drage / Dick Eakins

John Sims • Glenn Akins * Peter Hanley

Bob Huck Frank Klett Bill McKinney

William Ogle Eari Beistline • George Silldes /

Jim Johnson Chuck Herbert Wayne Reyno'ds

Howard Grey Clarissa Quinlan Lee Wyatt

Ethel "Pete’ Nelson Frank Jones Jerry Allison

Roy Huhndorf Fred Boness John Jacobson

Blaine Porter Jeff Lowenfels Tom Fink 1

Chuck Webber Gillian Smythe John Youngblood

Bill Noll Laurel Murphy Scott Goldsmith

Don McGee Ralph Stetano Claus Naske

Cleland Conweli Bob Sanders Don Triplehorn

And to the RDC staff and consultants:

Paula Easley Terry Brady Mary Holmes

Bob Fleming Larry Hayden Tracy Miller

And a fine group of volunteers:

Norma Swart/backer Joanne McMaster Mary McKinnon

Fred Schontell Shirley Healwole Joanne Hayden

Marilyn Carpenter Elizabeth Lee Pat Ryan

Dolly Fleming Don Stevens
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